CONG TY CO PHAN SON HA SAI CONG HOA XA HOI CHU NGHIA VIET NAM

GON Pjc lip - Ty do - Hanh phiic
Sé: 33/2026/CV-SHA THE SOCIALIST thPUBLIC OF V{ET'NAM
Independence - Freedom - Happiness
No: 33/2026/CV-SHA  eceemeseeeeeee
Viiv: Cong bé bdo cdo thuong nién 2025. TP.HCM, ngay 16 thdng 04 ndm 2026
Re: Announcement of the 2025 Annual Ho Chi Minh City, April 16, 2026
Report.
Kinh giri: - Uy ban Chiing khodn Nha nudc
S& Giao dich Ching khodn H3 Chi Minh
To: - The State Securities Commission,

- The Stock Exchange.

_ Tén cong ty niém yét: CONG TY CO PHAN SON HA SAI GON
Name of company : Son Ha Sai Gon Joint Stock Company

- Mai ching khoan: SHA
Securities code: SHA

_ Piachi try s chinh: 292/5 Ap 80, Xa Dong Thanh, TP Hé Chi Minh , Viét Nam.
Address of headoffice: 292/5 Hamlet 80, Dong Thanh Commun, Ho Chi Minh City, Vietnam
Dién thoai: (84-28). 37100101 Fax: (84-28). 62511989

Telephone: (84-28). 37100101 Fax: (84-28). 62511989
- Ngudi thye hién cong bd thong tin/ Person disclosing information: B&/Ms Ng6 Thi Thanh Lan
Loai thong tin céng bd: CJ24h O72h [OYéuciu [CIB4tthuong ¥Dinhky

Type of information disclosed: LI24h [072h  ORequest  Llfanciful ¥ periodic
N&i dung cua thong tin cong b /Content of disclosure:

2 5

Céng ty Co Phén Son Ha Sai Gon Cong bd v& béo cdo thuong nién nim 2025/ Son Ha Sai Gon Joint
Stock Company Announces the 2025 Annual Report.

Théng tin nay duge ching t0i cong b6 trén trang thong tin dién tir cia Cong Lty vao ngly 16/04/2026
tai duong din hitp://sonhasg.com.vn.

We announced this information on the Company's website on April 16, 2026 at the link
http://sonhasg.com.vn.

Chiing toi cam két cdc thong tin cong bé trén day 1a ding sy thit va hoan toan chiu trach nhi¢m trudc
phap luat vé ndi dung thdng tin cong bb.

We commit that the information published above is true and are fully responsible before the law for

the content of the published information. . )
Noi nhan/Place of receipt: NGUOLTHUC HIENCBIL! .,f—"/fr_
Y e " N ‘
Person publishing information

- Nhue trén/As above . , 4
renies aove. TONG GIAM POC/General Director
- Luu VT/Save the collection g ddu/(Sign, full name and seal)

fal Digitally signed by CONG TY CO
( :O N G I YPHAN SON HA SAI GON
DN: C=VN, L=TPHCM, CN=CONG

TY CO PHAN SON HA SAI GON,

P PN
0I1D.0.9.2342.19200300.100.1.1=
MST:0307526635, E=

VIETTELGROUP2020@

SO N HA Sgﬂaig_ﬁ:cloam the author of this TR rl!dl::](} “}.!AE M {)GC
5, Nt ki Ghank, Lan

~ Y
Date: 2026.04.16 16:11:28+07'00"
Foxit PDF Reader Version:

2024.2.2



BAO CAO THUONG NIEN
ANNUAL REPORT
(Ban hanh kém theo Thong tie 56 96/2020/TT-BTC ngay 16 thang 11 ndm 2020 cua Bo trieong
Bo Tai chinh)
(Promulgated with the Circular No 96/2020/TT-BTC on November 16, 2020 of the Minister of

Finance)
@ o SON A
SHA
{;ONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SON HA SAI GON Poc lap - Ty do - Hanh phiic

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness
TP.HCM, ngay 16 thdng 04 néim 2026
HCM City, April 16, 2026

-----------------------

S&: 32/2026/BCTN-SHA
No: 32/2026/BCTN-SHA

BAO CAO /ANNUAL REPORT
Thudng nién nam 2025 /Year 2025

Kinh giri: - Uy ban Chirg khoén Nha nwée
- S& Giano dich Chimg khosn TP Hé Chi Minh
To: - The State Securities Commission;

- The Stock Exchange.

I. Théng tin chung/General information

1. Thong tin khdi qudt/General information
Tén giao dich/Trading name: CONG TY CO PHAN SON HA SAI GON/Son Ha Sai Gon Joint
Stock Comipany
Gidy chimg nhén dang ky doanh nghi¢p so/Business Registration Certificate No.:0307526635
vén diéu 16/Charter capital: 351.186.320.000 dong (Ba trim ndm muoi mot ty, mét trim tdm
muoi sdu triéu, ba tram hai muoi nghin ddng)/ 351.186.320.000 VND (Three hundred fiftv-one
billion, one hundred eighty-six million, three hundred twenty thousand VND).

- Vén ddu tu cia chi so hitw/Owner's capital: 351.186.320.000 dong (Ba tram ndm muoi mat 1y,
mat trim tdm muoi sdu tri¢u, ba trim hai muoi nghin dong)/ 351.186.320.000 VND (Three hundred
fiftv-one billion, one hundred eighty-six million, three hundred twenty thousand VND).

Pia chi/Address: 29215 Ap 80, Xa Déng Thanh, TP HO Chi Minh, Viét Nam / 292/5 Hamler 80,
Dong Thanh Commune, Ho Chi Minf City, Vietnam.
- S dién thoai/Telephone:(84-28). 37100101

S6 fax/Fax: (84-28). 62511989
Website: http://www .sonhasg.com.vn

Ma ¢ phiéu (néu co)fSecurities code (if any): SHA

Qué trinh hinh thanh va phat trién/Establishment and development process (ngay thanh Iap, thoi
diém niém yét, thoi gian cdc mbe su kién quan trong ké tir khi thanh lap dén nay/Date of
establishment, time of listing, and development milestones since the esiablishment uniil now).

& Cong ty Co phan Son Ha Sai Gon tién than 12 Chi nhdnh Céng ty TNHH Co Kim khif Son Ha,
hoat dong theo gidy chirng nhdn déng ky kinh doanh s6 4112015079 ngay 27 thing 05 nam 2004
do S& Ké hoach va PAu tu thanh phé HS Chi Minh chpl Son Ha Saigon Joint Stock Company,
formerly known as Son Ha Mechanical Metal Company Limited, operates under business
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registration certificate No. 4112015079 dated May 27, 2004 issued by the Department of
Planning and Investment of Ho Chi Minh City.

Ném 2009, Chi nhéinh Cong ty TNHH Co khf Son Ha chuyén do1 sang mo hinh Cong [y TNHH
MTV va hoat dong theo Gidy chirng nhén dang ky kinh doanh s6 4104008417 do S Ké hoach

va Diu tu thanh phd HO Chi Minh cap ngay 04 thing 03 nim 2009/ In 2009, Son Ha Mechanical
Company Limited Branch converted to a one-member LLC model and operated under Business
Registration Certificate No. 4104008417 issued by the Department of Planning and Investment
of Ho Chi Minh City on March 4, 2009.

Ndl‘ll 2010, Cong ty chuyén dbi md hinh tir Céng ty TNHH Son Ha Sai Gon sang Cong ty Co
phén Son Ha Sai Gon, hoat dong theo gidy chirng nhan dang k¥ kinh doanh sb 0307526635 ngiy
22 thdng 12 nam 2010/In 2010, the Company converted its model from Son Ha Saigon Company
Limited to Son Ha Saigon Joint Stock Company, operating under business registration certificate
No. 0307526635 dated December 22, 2010.

rong qud trinh hoat djng, Cong ty da 21 lan duge So Ké hoach va Dau wr TP, HO Chi Minh Lﬁp
b6 sung, thay déi Gidy chirng nhén diing ky kinh doanh dé phit hop vai tinh hinh hoat dong cia
Cong ty/During its operation, the Company has been granted 21 additional and changed
Business Registration Certificates by the Department of Planning and Investmeni of Ho Chi Minh
City to suit the Company's operations.
Trai qua hon 20 ndm hinh thanh va phét trién, tir m§t nha mdy san xudt bon chita nude Inox, Son
Ha Sai Gon dd dinh hudng chién luge phat trién dau tw me rong vao cong nghé san xuat Bon
nhua. Dén ngay nay, Son Ha Sai Gon di trd thanh mot trong nhimg cdng Ly hang diu trong linh
vire san xudt bom nude tai Vigt Nam. Céc san pham nay duoe bdn cho ngudi sir dung ‘.,ll()l cling
hodc ban cho cdc doanh nghi€p str dung cdc san phidm ndy phuc vy cho qud trinh san xudt, kinh
douanh ctta ho! After more than 20 years of establishment and development, from a factory
producing stainless steel water tanks, Son Ha Saigon has oriented its development strategy to
invest in expanding plastic temk production iechnology. To date, Son Ha Saigon has become one
of the leading companies in the ficld of water tank production in Vietnam. These products are
soid to end users or 1o businesses that wse these producis to serve their production and business
processes.
Cong ty ¢b phan Son Ha ‘Sai Gon hién dang tién hanh san xuét kmh doanh tai dia diém : Vin
phong va nha mdy san xudt tai: 292/5 Ap 80, Xa Déng Thanh, TP, H6 Chi Minh/ Son Ha Saigon
Joint Stock Company is currenily conducting production and business at the location: Office and
factory at: 292/5 Hamlet 80, Dong Thanh Compume, Ho Chi Minh City, Vietnam.
Mot sb mbe thei gian va sy kién quan trong trong qud trinh hinh thanh va phat trién clia Céng ty/
Some important milestones and events in the formation and development of the Company:

Nam 2004/ _TThdnh 13p Chi nhanh Cong ty TNHH Co Kim Khi Son Ha theo Gidy CNDKKD s6
Year 2024 4112015079 ngay 27/05/2004 S¢ K¢ hoach Piu w TP. HO Chf Minl/ Esiablishmeni

of Son Ha Mechanical Metal Company Limited Branch according to Business
Registration Certificate No. 4112015079 dated May 27, 2004, Department of
Planning and Investment of Ho Chi Minh C n‘}r

ZZIIEQOIG Chuyen Cong ty TNHH Son Ha Sai Gon thanh Cong ty Cb phén Scm Ha Sai Gon

véi von didu 18 12 80 ty ddng/Convert Son Ha Saigon Company Limited into Son Ha
Saigon Joint Stock Cc}mpan y with charter cap:mf af 80 billion VND.

10/11/2011 Chuyén dia chi Cong ty tir 210 L6 B, Chung cu Son Ky, Dudng CC2, Phudng Son

Ky, Quéin Tan Phu, TP. Hd Chi Minh vé 292/5 Ap Tam D6ng 2, xa Théi Tam Thon,
Hée Mén, Tp. Hb Chi Minh/ Changed the Company's address from 210 Lot B, Son
Ky Apartment, CC2 Street, Son Ky Ward, Tan Phu District, Ho Chi Minh City to

11/05/2012 Céng ty CO phan Son Ha Sai Gon da chinh thire tros thanh Cng ty dai chiing theo

Théng béo s6 1460/UBCK - QLPH ngay 11/05/2012 cia Uy ban Chiing khodn Nha
nudc/ Son Ha Saigon Joint Stock Company has officially become a public company

292/5 Tam Dong 2 Hamlet, Thoi Tam Thon Commune, Hoc Mon, Ho Chi Minh City.

Pt B PP



according to Notice No. 1460/UBCK - QLPH dated May 11, 2012 of the Staie
Securities Commission.

28/12/2012

Cb phiéu Céng ty Cd phin Son Ha Sai Gfm chinh thirc niém yét trén S& giao dich
Chirng khodn Ha Ni theo Quyét dinh s6 579/QD - SGDHN ngay 28/12/2012 cta
Sé& Giao dich Chirng khodn Ha Noi vai mi ching khodn 1a SHA/ Son Ha Saigon
Joint Stock Company's shares were officially listed on the Hanoi Stock Exchange
according to Decision No. 579/QD - SGDHN dated December 28, 2012 of the Hanoi
Stock Fuhauge with the stock code SHA.

21/11/2012

Thanh lap Cong ty con Cong ty TNHH MTV Long Nghiép Son Ha/ Farabh shment
of Son Ha Industrial Company Limited as a subsidiary.

22/10/2015

Quyét dinh nhan chuyén nhugng von gop Céng ty TNHH MTV Quéc Té Son Ha
Chu Laif Decision to accept the transfer of capital contribution of Son Ha Chu Lai
International Company Limited.

16/11/2015

Phat hanh thanh edng 10.000.000 ¢6 phiéu tang von dieu 1¢ tir 80.000.000.000 ddng
lén 180.000.000.000 dong/ Successfully issued 10,000,000 shares, increasing
charter capital from VND 80,000,000,000 to VNI 180,000,000, ()00.

27/09/2016

CS phiéu SHA duoc HOSE chép thugn niém yét trén san giao dlch chimg khodn
HSX/SHA s‘hares are 4 ppmved by HOSE to be listed on the HSX stock exchange.

30/11/2016

18.000.000 C6 p}mu SHA chinh thiic niém yét trén san giao dich chimg khodn HO
Chi Minh/ 18,000,000 SHA shares officially listed on Ho Chi Minh Stock Exchange. |

| 09/11/2016

f}u’l 272017

Tang vim diéu 18 Cong ty tir 180.000.000.000 déng 1én 201.600.000.000 dong/
Increase the Company's charter capital from VND 180,000,000,000 to VND

201, 600 000,000.

L;B(,KNN Chép lhuan chuyén d&i 5 tridu tir trdi phiéu sang CP néing von didu 1é

Cing ty lén 275.792.000.000 dbng/State Securities Commission approved the
conversion of 5 million from bonds to shares, increasing the Company's charter
capital 10 275,792,000,000 VND.

24/10/2019 UBCK chip thudn phét hanh 2.757.920 cd phiéu phat hanh chi tra cb tie néng vén
didu 18 1én 303.371.200.000 ddng/ The State Securities Commission approved the
issuance of 2,757,920 shares to pay dividends, increasing charter capital to VND
303,371,200, 000.

UBCK chdp thudn phdt hanh 1.516.856 ¢d phiéu phat hanh chi tra cb tic nang vén

30/11/2020

diéu 1€ 1én 318.539.760.000 ddng/ The Staie Securities Commission approved the
issuance of 1,516,856 shares to pay dividends, increasing charter capital to VND

318,539,760,000.

23/12/2021 UBCK chéip thudn phat hanh 1.592.699 cb phiéu phét hanh chi tra ¢b tae ndng von
didu 18 1én 334.466.750.000 dong/ The State Securities Commission approved the
issuance of 1,592,699 shares to pay dividends, increasing charter capital to VND
334,466,750,000.

UBCK chap thuin phat hanh 1.671.957 cd phidu phat hanh chi tra cb tic ning von

23/10/2025

ditu 18 1en 351.186.320.000 dong/ The State Securities Commission of Vietnam has
approved the issuance of 1,671,957 shaves for dividend payment, ine reasing the
charter capital to VND 351,186,320,000

- Céc su kién khdc/ Other events: Khéng c6/ Do not have.

2. Nganh nghé va dia ban kinh doanh/ Business lines and locations of the business:
Nganh nghé kinh doanh/Business lines: (Néu cdc nganh nghé kinh doanh hoic sin phim, dich vu
chivh chiém trén 10% tong doanh thu trong 02 nim gin nhit/Specify major lines of business or

products and services which account for more than 10% of the total revenue in the last 02 years).




¢ San xudt thung chira, bé chira va dung cu chira dung bing kim loai/ Manufacture of metal
tanks, reservoirs and containers;

% Ban budn vat liu, thiét bi ldp dat khdc trong xdy dung/Wholesale of other construction
materials and installation equipment;

% Bén lé dd ngil kim, son, kinh va thiét bi ldp dit khic trong xéy dung trong céc cira hang
chuyén doanl/ Retail sale of hardware, paini, glass and other construction installation
equipment in specialized stores.

& Bdn lé db dién gia dung, giudng, (i, ban, ghé va dd ndi thét twong ty, den va bd den dién, db
dung gia dinh khéc chua duge phan vao dau trong cdc cira hang chuyén doanh/ Retail sale of
household electrical appliances, beds, wardrobes, tables, chairs and similar Surniture, lamps
and electric lighting sets, other household appliances not elsewhere classified in specialized
stores.

& Sira chita thiét bj, db diing gia dinh (chi tiét: Stra chita thing, bé chita va dung cu chira biing
nhua hu, 18i ctia doanh nghiép san xudt)/ Repairing household appliances and equipment
(deiails: Repairing damaged plastic tanks, containers and containers due to maniifaciuring

errors).

Dia ban kinh doanh/Location of business: (Néu cdc dia ban hoat dong kinh doanh chinh, chiém trén
10% tdng doanh thu trong 02 ndm gin nhat/ Specify major locations of business which account for
more than 10% of the total revenue in the last 02 years).

Dia ban kinh doanh hoat dgng kinh doanh cta cbng ty tir Tinh Quang Nam dén Tinh Ca Maw/ The

company's business operations are located from Quang Nam Province to Ca Mau Province.

3. Théng tin vé mé hinh quan tri, 16 chire kinh doanh va bo mdy quan Iy/ Information about governance

model, business organization and managerial apparatis
- M5 hinh quan tri (néu rd md hinh theo quy dinh tai Diéu 137 Luat Doanh nghiép)/Governance model

(as stipulated in Article 137 of the Law on Entrprises).

Cong ty C6 phdn Son Ha Sai Gon dugc td chirc va hoat déng theo Ludt doanh nghigp sb
50/2020/QH14 di duge Qude hoi khod XIV nuoc Cong hoa Xa hoi Chi nghia Viét Nam thong qua
ngy 17/06/2020 va didu 1¢ Cong ty C6 phin Son Ha Sai Gon dugc Dai hdi dong cb dong nhét trf
thong qua, M6 hinh edng ty hoat dong theo Diém a Khoan 1 Bicu 137 Lugt Doanh nghiép 2020/ Son
Ha Saigon Joint Stock Company is organized and operates under the Enterprise Law No.
59/2020/QH14 approved by the 14th National Assembly of the Socialist Republic of Vietnam on June
17, 2020 and the charter of Son Ha Saigon Joint Stock Company was unanimously approved by the
General Meeting of Shareholders. The company model operates according to Point a, Clause 1,
Article 137 of the Enterprise Law 2020.

Co chu bd mdy quéan ly/Management structiire.
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bai hoi dong co dong/General Meeting of Sharcholders:

Pai hoi ddng ¢b dng 12 co quan quyét dinh cao nhét ciia Cong ty gdm (dt ca céc cb dong c6 quyén
biéu quyét, hop it nhAt mdi nim mot 1an. DHDCD quyét dinh nhimg vén dé duge Ludt phdp va
Piéu ¢ Cong ty quy dinh. DHDCD thong qua céc bédo cdo tai chinh hang nim cia Cong ty viingén
séch tai chinh cho nam tiép theo, bdu va bii nhigm thanh vién Hoi dong quan tri, thanh vién Ban
kidm sodt ctia Cong ty/ The General Meeting of Shareholders is the highes! decision-making body
of the Company, comprising all shareholders with voting rights, and meets at least once a year.
The General Meeting of Shareholders decides on matters stipulated by the Law and the Company's
Charier. The General Meeting of Shareholders appreves the Company's annual financial reports
and the financial budget for the following year, elects and dismisses members of the Board of
Directors and members of the Company's Supervisory Board....

Hoi dong quan ti/ Board of Directors:

H6i ddng quan tri la co quan quan trj Céng ty, ¢6 toin quyen nhan danh Cong ty dé quyét dinh,
thuc hién céc quyén vit nghia vu cua Cong ty trir nhitng thém quyén thude vé DHPCPH. HPQT ¢6
(rdch nhiém gi4m sit Ban Tng Gidm ddc diéu hanh va nhitng ngudi quan 1 khéc. Quyén va nghta
vy ctia HDQT do Luét phdp va Piéu 1¢ cong ty, cdc quy ché ndi bd cua Céng ty quy dinh. HDQT
cua Cong ty c6 05 thanh vién, mdi nhiém ky cla tirng thanh vién 1a 05 ndm. Nam 2021 Dai hoi
ddng cd dong thudmg nién béu lai thanh vién HDQT cho nhiém ky 3.
The Board of Directors is the Company's governing body, with full authority to decide and exercise
the Company's rights and obligations on behalf of the Company, except for the authority of the
General Meeting of Shareholders. The Board of Directors is responsible for supervising the CEO
and other managers. The rights and obligations of the Board of Directors are stipulated by the
Law, the Company's Charter, and the Company's internal regulations. The Company's Board of
Directors has 05 members, each member's term is 05 years. In 2021, the Annual General Meeting
of Shareholders will re-elect members of the Board of Directors for the 3rd term.
Danh sdch thanh vién Hi déng quan tri nhiém ky 3 (ndm 2021-2026) g-f“um co/List of members of
the Board of Directors for term 3 (2021-2026) includes:
Ong/ Mr; L& Hoang Ha Chu tich Hoi ddng quan tri, trdng cir ngay 27/04/2021/ Chairman
of the Board of Directors, elected on April 27, 2021
Ong/Mr: Lé Vin Nga Thanh vién Hoi déng quan tri, trdng cir ngdy 27/04/2021/ Board
Member, elected on April 27, 2021
Ong/Mr: Lé Van Thanh Thanh vién Hoi déng quan trj doc 1ap, tring ctt ngay 27/04/2021/
Independent Board Member, elected on April 27, 2021.
Ba/Ms:Trinh Thi Phuong Linh Thanh vién Hoi d%:-ng quan tri dc lap, tring ci ngay 27/04/2021/
Independent Board Member, elected on April 27, 2021



Bi/Ms: Pham Thi Uyén Thanh vién Hoi ddng quan tri doc 18p, tring cir ngay 27/04/2021/
Independent Board Member, elected on April 27, 2021

Ban ki¢m sodt/Board of Control

Ban kiém sodt 12 co quan 6 chirc ning hoat dong dgc 1ap véi HDQT va Ban Téng Gidm dbc, Ban

kiém sodt do PHDCD bau ra va thay mit DHDCD gidm sat moi mét hoat ddng san xudt kinh doanh
cua Céng ty, bdo cédo truc tiép tai DHDCDY/ The Board of Supervisors is an agency that operales
independently from the Board of Directors and the Board of Management. The Board of
Supervisors is elected by the General Meeting of Shareholders and, on behalf of the General
Meeting of Shareholders, supervises all aspects of the Company's production and business
activities, reporting directly to the General Meeting of Shareholders.

Danh sdch Ban kiém sodt nhi¢gm Iy 3 (ndm 2021-2026) gém cd/ List of Board of Supervisors for
term 3 (2021-2026) includes:

Ong/Mr Nguyén Van Tuén Truong Ban kiém sodt, tring cit ngay 27/04/2021/ Head of
the Board of Supervisors, elected on April 27, 2021
Ba/Ms Lé Hoang Anh Thanh vién Ban Kiém sodt, trming ¢t ngay

27/04/2021/Member of the Board of Supervisors, elected
on April 27, 2021

Ba/Ms Nguyén Thi Kim Loan Thanh vién Ban Kiém sodt, fring ci ngay
27104/2021/Member of the Board of Supervisors, elected
on April 27, 2021

Ban Tong Gidam doc/Board of Directors
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Ban Tdng Gidm ddc hién gdm 2 thanh vién do Hoi ddng quan trj bo nhiém. Ban Toéng Gidm dbc
¢6 trach nhiém diéu hanh toin b hoat dong hang ngay cua Cong ty; dé xudt cdc ké hoach, chinh
sdch, bién phap, ndi dung cdc hogt dong sén xuat kinh doanh cua Cong ty véi HDQT. T6 chic
thyc hién ¢6 hiéu qua ké hoach kinh doanh di dugc DHDCD théng qua hang ndm va cdc nhi¢m
vu do HDQT giao, chi dao, phé duyét/ The Board of Directors currently consists of 2 member-
appointed by the Board of Directors. The Board of Directors is responsible for managing all
daily operations of the Company; proposing plans, policies, measures, and contents of the
Company's production and business activities to the Board of Directors. Effectively organizing
the implementation of the business plan approved annually by the General Meeting of
Sharcholders and tasks assigned, directed, and approved by the Board of Directors.

Danh sdch cdc thanh vién Ban Téng Gidm déc va ké todn triueng/ List of members of the Board
of Directors and Chief Accountant.

Ban Tdng gidm déc/Board of Directors.

Ba/Ms: Ng6 Thi Thanh Lan Tbng Gidm dbc/ General Director,
B& nhiém ngay 17/07/2020/Appointed on 17/07/2020
Ong/ Mr: Hoing Tuén Thanh Pho Téng Gigm dc/ Deputy General Manager

B nhiém ngay 17/07/2020/ Appointed on 17/07/2020

Ké todn truéng/Chief Accountant.
Ba/Ms: Tran Thi Thu Hanh K& todn trudng/Chief Accountant. |
B4 nhiém 01/09/2022/ Appointed on 01/09/2022

Ban Kiém sodt ndi botlternal Control Board

Kiém sodt toan b cdc hoat déng cia céc b phén, phong ban, cac don vi truc thude trong Cong
ty tudn thi theo cdc Quy ché, quy dinh hoat dong nd1 b va theo cac quy dinh cua phép luat/
Control all activities of departments, divisions, and affiliated units in the Company in compliance
with internal operating regulations and regulations and with legal provisions/

Gidm sdt, ddnh gid tinh tuéin thi theo hé thdng clia toan bd Céng ty/ Monitor and evaluate
compliance with the entire Company's system.

Neanh hing cong nghiép/ Industrial sector:

C6 trach nhiém quan 1y va kinh doanh cic san phﬁm trong nganh cdng nghiép bao gdm cic san
pham: Ong thép Inox trang trf, ong thép Inox céng nghiép, Inox Tam cudn cdc loai/ Responsible
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for managing and trading products in the industry including: Decorative stainless steel pipes,
industrial stainless steel pipes, stainless steel coils of all kinds.

Neianh hang gia dung/ Houschold goods industry:

C6 trdch nhiém quan Iy va kinh doanh cdc san pham trong nganh hang gia dung bao gdm: bon
nude (inox va nhua), chu ria, mdy nudc néng nang lugng mdt tdi (Thai duong néng)/
Responsible for managing and selling products in the household goods industry including: water
tanks (stainless steel and plastic), sinks, solar water heaters (Thai Duong Nang).

Khoi sin xuit v dich vo/ Production and service block :

San xudt/ Production

Pam bio kiém sodt tinh tuin thi cia toan bd cdc bd phén san xuat theo quy trinh, quy dinh cla
Cong ty/ Ensure compliance control of all production departments according to the Company s
processes and regulations;

Kiém tra chdt lugng nguyén vat ligu ddu vao, dam bao ddp (g ticu chuin dé dua vio san
xudt/Check the quality of input materials, ensuring they mee! the standards for produciion;
Kiém tra chéit lvong ban thanh phém vi thanh pham trudc xuat xudng/ Check the quality of semi-
finished and finished products before leaving the factory;

Pam bao sy khéng phi hop cia hang tra vé 14 nho nhdv/ Ensure that the non-conformity of
refurned goods is minimal;

Tham muu cho Ban Téng Giam dbc Cong ty vé xu hudéng phit trién cic c6ng nghé mai lién quan
dén san pham clia Cong ty/ Advise the Board of Directors of the Company on the development
trends of new technologies related to the Company's producls;

Nghién ciru, thiét ké v tiép nhan cdc cong nghé mdi, san phim mai nhanh chéng dua vio diy
chuyén san xudt thuc (&, dam bao cong viéc dat chat lwgng, hidu qua, chinh xdc/ Research, design
and receive new technologies and new products to quickly put into the actual production line,
ensuring the work is of high quality, efficient and accuralte.

Tham muu cho Ban Téng Gidm déc vé linh vure k§ thudn co khi, dién, dién tir, dong luc,...(goi
tit 12 Iinh vuc co dién) ctia Cong ty/ Advise the Board of Directors on the fields of mechanical
engineering, electricity, electronics, power, eic. (referred to as the electromechanical field) of
the Company.

Quan 1§ duy tu, bao dudng cc ddy chuyén may mdc, thiét b, dam bao hé thong mdy méc, thiét
bi co khi ctia Cong ty van hanh an toan, hi¢u qua/ Manage maintenance and repair of machinery
and equipment lines, ensuring the Company's machinery and mechanical equipment sysiems
operate safely and effectively. )

Té chiie, quan 1y phan cong lao dong, dicu hanh sin xudt; quan 1y phan xudng nhim hoin thanh
cdc ké hoach duoc Ban Tdng Gidm déc cong ty giao ding ké hoach, ding s6 Iugng, dam bao
chét luong/ Organize and manage labor division, production management, manage workshops
to complete plans assigned by the Board of Directors of the company on schedule, in the right
quantity, and ensuring quality; )

Tiép nhan cdc don hang tir Cong ty, td chirc didu hanh san xudV Receive orders from the
Company, organize production management;

Tiép nhan va quan 1y cdc nguyén vat ligu phuc vu ké hoach san xuét ctia nha mdy/ Receive and
manage raw maierials to serve the factory's production plan;

Phan cong, bo tri lao dong theo quy trinh sdn xufit/ Assign and arrange labor according to the
production process;

T6 chic cic linh vy phue vu va phu trg sén xudt/ Organize production suppori and service

areas,;

» Tryc tiép khai thic ndng luc may mée thiét bj trong nha mdy nhém tang ndng suat va hi¢u qua

san xudl/ Directly exploit the capacity of machinery and equipment in the factory to increase
productivity and production efficiency;

T4 chirc quan Iy kho hang lién quan/ Organize the management of related warehouses.

Kiém tra viée tudn thi ndi quy an toan lao dgng cia CBCNV trong qué trinh san xufit, viin hanh
may méc/ Check the compliance with labor safety regulations of employees during production
and operation of machinery,

Tham muru cho Ban Tdng Gidm ddc vé ndi quy Phong chdy chira chdy, dam bao cong tic Phong
chdy chira chdy tudn thu theo cdc quy dinh cta phédp luaV/ Advise the Board of Directors on fire
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prevention and fighting regulations, ensure that fire prevention and fighting work complies with
legal regufa!wns,

To chirc tip hudn cho CBCNV vé céic nguyén tic dam bio an toan, phong chbng chdy nd/
Organize training for employees on principles of safety assurance and fire prevention and
fighting.

Dich vu/ service

C6 nhiém vy quan 1y hé théng kho hang, vin chuyén hang ho4, ldp dit, bao hanh va chim séc
khidch hang/ Responsible for managing the warehouse system, transporting goods, installing,
matntaining and providing customer care.

Cé trach nhlém lICp nhan va xtr Iy moi thong tin lign quan dén yéu clu cia khach hang, tu vén
dich vu truc tiép. Viéc chim séc khach hang duge xiy dung va thyc hién theo mot quy trinh
chuéin, bao gdm ddy du céc thii tye va chinh sdch nhdm ddp Gng kip thei y&u cdu ciia khéch hang/
Responsible for receiving and processing all information related to customer requests and
providing direct service consultation. Customer care is built and implemented according o a
standard process, including full procedures and policies to promptly respond to customer
requesis.

Phony Tai chind - Ké todn — Ouan tri/ Finanee - Accowntin o - Administration Departinent.:
Quén Iy cbng téc tai chinh ké todn tai Cong ty theo Luét k& todn va cdc ché do chinh sdch hign
hanh ctia Nha nude vé linh vire tai chinh ké todn/ Manage financial accounting work at the
Company according to the Accounting Law and current policies of the State on the field of
financial accounting,

Thu thép, xtr 1y thong tin, s6 liéu ké todn theo ddi twong va ndi dung cong viéc ké toan/Collect
and process accounting information and data according to the subject and content of accounting
work;

Kiém tra, gidm sét cdc khodn thu, chi tai chinh, cdc nghia vu thu, ndp thanh to4n ng; kiém tra
viéc quan ly, sir dung tai san vﬁ ngudn hinh thanh tai san; phdt hién va ngin ngira cdc hanh vi vi
pham phép ludt vé tai chinh, ké todn/ Check and monitor financial revenues and expenditures,
collection and payment obligations; check the management and use of assets and sources of asset
formation; detect and prevent violations of financial and accounting laws;

Phan tich théng tin, s liéu ké toan; tham muu, dé xudt cdc giai phdp phuc vu yéu ciu quan trj va
quyét dinh kinh té, tai chinh ciia Cong ty/Analyze accounting information and data; advise and
propose solutions to serve the management requirements and economic and financial decisions
of the Company/

Cung cép théng tin, sé liéu ké todn theo quy dinh cla phap ludt/Provide information and
accounting data according to the provisions of law;

X 1y cdc dir liéu tir phong Tai chinh ké todn, nghién ctiu va d4nh gid tinh hinh hoat dong clia
Cong ty dua trén céc s6 liéu Tai chinh - Ké toan/Process data from the Finance and Accounting
Department, research and evaluate the Company's performance based on Financial and
Accounting data;

Cang céc phong nghiép vu tham muu cho Ban Téng Gidm déc trong viéc ky két cic hop dong
kinh t&/Work with other departments to advise the Board of Directors in signing economic
contracts.

Phong Hinh chinh = Vit tu/ Administration - Supplies Department:

Hanh Chinh/ Administration )

Td chirc bd mdy san xuét kinh doanh va bé tri nhin sy phit hgp voi yéu cau phit trién ctia Cong
ty/Organize the production and business apparatus and arrange personnel in accordance with the
development requirements of the Company;

Quan Iy hd SO‘ Iy lich CBCNYV toan Cong ty, giai quyct cic thu tuc va ché do tuyan dung, thoi
viée, biii mién, ky ludt, khen thudng, huu tri/Manage the personal records of all employees of the
Company, handle procedures and policies for recruitment, termination, dismissal, discipline,
reward, retirement;

Xay dung ké hoach, chuong trinh dao tao, bdi dudng nghiép vu tay nghé cho CBCNV, bao hd
lao dong/Develop plans and training programs, improve professional skills for employees, labor
protection;

Quan ly lao ddng, tién luong CBCNV, xdy dung cdc dinh mae lao ddng, don gid tién
lwong/Manage labor, salaries of employees, develop labor norms, salary unit prices;
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% Quan ly cong vin di, dén, s6 sach hanh chinh va con dAu/Manage incoming and oulgoing
documents, administrative books and seals;

& Tham muu cho Ban Téng Gidm déc vé ndi quy lao dng, dam bao an toan trong qud trinh lao
déng/Advise the Board of Directors on labor regulations, ensuring safety during the labor
process; -

& Thuc hién cong tde dam béo an ninh trt tu trong Cong ty/Implement security and order in the
Cumyany;

4 Tu van cho Ban Téng Gidm déc trién khai st dung cdc mdy méc, phén mém trong linh vuyec tin
hoc/Advise the Board of Directors on the use of machinery and software in the ficld of
information technology; ' ;

% Phu trach hé théng tin hoc trong toan Cong ty/Be in charge of the information technology system
in the entire Company. '

Vat ne/ Materials Department .

& Tham muu cho Ban Téng Gidm ddc vé ké hoach nhap nguyén vat liéu ddu vao, dam bao cung
itng kip thoi cho hoat dong san xudt kinh doanh cia Cong ty/ Advise the Board of Directors on
the plan to import input materials, ensuring timely supply jor the Company's production and
business activities; ; '

& Truc Gép trién khai ké& hoach cung mg vt tw, nguyén vét liéu diu vao phuc v san Xuft vil cung
itng hang hod phyc vu kinh doanh/ Directly implement the plan to supply materials and input
materials for production and supply goods for business;

¢ Gidm sét viée sir dung nguyén vt liéu tai cic don vi trong hé théng/ Monitor the use of rav
materials af units in the system;

% Thyc hién cdc nhiém vu khdc do Ban Téng Giam dbc yéu caw Perform other tasks requested by

the Board of Directors;
Céc cong ty con, cbng ty lién két/Subsidiaries, associated companies: (Néu danh séch, dia chi, linh vye
sin xuét kinh doanh chinh, von diéu 18 thue gép, ty 1€ s¢ hitu cia Cong ty tai cdc cong ty con, cong ty
lien két/Specify the names, addresses, major ficlds of production and business, paid-in charter capital,
ownership percentages of the Company in such subsidiaries, associated companies).
Céc nha mdy va Cong ty con:

& Congty TNHHMTYV Quéc Té Son Ha Chu Lai/ Son Ha Chu Lai International Company Limited.
Coéng ty TNHH MTV Quéc té Son Ha - Chu Lai, (sau diy goi (it 1a “Céng ty”) dugc thanh 13p va hoat
dong theo Gidy chimg nhén dang ky kinh doanh s6 4000900618 ngay 31/12/2012, da diing ky thay doi
lin thit 5 vao nghy 22/04/2019 do S& Ké hoach va Dau tu Tinh Quang Nam cip/ Son Ha - Chu Lai
International Company Limited, (hereinafter referred to as “the Company”) was established and
operated under Business Registration Certificate No. 4000900618 dated December 31, 2012, registered
for the 5th change on April 22, 2019 issued by the Department of Planning and hivestment of Quang
Nam Province.

Pia chi: Khu cong nghiép Béc Chu Lai, xd Ndi Thanh, Thanh phé Da Ning/ Address: North Chu Lai
Industrial Park, Nui Thanh Commune, Da Nang City.

vén gop clia chit & hivu: 70.000.000.000 dong ( Bay muoi ty déng)/ Owner's capital contribution: VND
70,000,000,000 (Seventy billion VND).

Ty 18 s¢ hitu tai Cong ty con: 100%/ Ownership ratio at Subsidiaries: 100%.

Nganh nghé kinh doanh, hoat dgng sdn xuét kinh doanh chinh ctia Cong ty bao gdm: San xudit thing, bé
chira, dung cu chita dung bing kim logi va kinh doanh hang gia dung, hang cong nghi¢p/ The Company's
main business lines and production activities include: Manufacturing barrels, tanks, metal containers and
trading household goods and indusirial goods.

& Nha méy san xuéit tai Can Tho/ Factory in Can Tho.

Pia chi: L6 2.10G, Dudng 6 09 KCN Tra Néc 11, phutmg Phurde Thai, thinh phé Can Tho/ Address:
Lot 2.10G, Road 09, Tra Noc Il Industrial Park, Phuoc Thot Ward, Can Tho City.

Nganh nghé kinh doanh: Hoat dong sén xufit kinh doanh chinh cia Cong ty bao gdm: San xudt thiing, bé
chira, dung cu chita dung bang kim loai va kinh doanh hang gia dung, hang cdng nghi¢p/ Business lines: The
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Company's main production and business activities include: Manufacturing barrels, tanks, metal containers
and trading household goods and industrial goods.

Céng ty lién két: _
Cdng ty khong co Cong ty lién két/ The Company has no Affiliates.

4. Dinh hieang phdit rrién/Devefopmem orientations
- Cdic muc tiéu chi yéu cia Cong ty / Main objectives of the Company.

% Tiép tuc tap trung vio hoat dong san xuét kinh doanh hiéu qua nganh hang gia dung va cong

-

nghiép/Continue to focus on effective production and business activities in the household and
industrial goods sector.

% Xdy dyng hé théng kénh phén phf)i phit trién song song ciing kénh dai 1y/Building a disiribution
channel system that develops in parallel with the dealer channel.

& Tiép tyc phét trién hiéu qua hoat dong cta hé thong chi nhanh/Continue to develop the
operational efficiency of the branch system.

% Xiy dung chinh sdch thu nhép gfin vai hiéu qua hoat dong doanh nghiép/Develop income policies
linked 1o business performance.

¢ Ting cuong kidm tra tuan thi an toan trong san xudt, nang cao chat lugng san phim, hang héa
/Strengthen safety compliance inspection in production, improve product and goods quality.

% Da dang héa san phim, cho ra thj truomg nhiéu san pham, nhén hang m&i/Diversify products,

launch many new products and brands to the market.

% Tiép tuc niing cao doi sﬁng v thu nhép cho ngudi lao dong, cai thi¢n mbi trudng lam viece,
tao mdi truong hép din va ning cao sirc sdng tao, cbng hién, gin b6 cua ngudi lao dong/
Continue to improve the lives and income of workers, improve the working environment, credte
an attractive environment and enhance the creativity, dedication and commitment f)f workers.

% Ning cao hiéu qua tai cdc Cong ty con va nha mdy tryc thude voi néng lyc san xuét cao nhit
nham ting san lwong va giam chi phi vdnc huyén/ Enhance operational efficiency at subsidiaries
and affiliated factories by maximizing production capacity, thereby increasing outpul and
reducing transportation costs.

« Nang cao hiéu qua ctia cdc kénh ban hang biing viéc md rong tim kiém khéch hang méi, tiép tuc
nghién ctru thi truong dé nim bét thi hiéu khach hang dé dua ra nhiing san phém dép (g nhu
cdu thi truong.

Improve the effectiveness of sales channels by expanding customer acquisition and conducting
ongoing market research to better understand customer preferences and develop producits that
meet market demand.

% Xdy dung chinh séch thu nhdp gén v6i hiu qua hoat dong doanh nghiép.

Develop compensation policies linked to business performance.

% Ting cudng kiém tra tan thi an toan trong san xudt, nang cao chit lugng san phim, hang hoa.
Strengthen compliance with production safety standards and improve product qualily.

% Tang cudng cong tdc gidm sét thong qua hoat dong kiém todn va kiém sodt ndi bo nhim giam
rii ro vé tai chinh cong ty.

Enhance supervision through audit and internal control activifies to mitigate financial risks.

s M@ thém nha méy san xuat tai Thanh phé Budn Ma Thudt tinh Dée Lic nhdm ddp (mg nhu cdu
(hi trudng va giam chi phi van chuyén.

Establish an additional manufacturing plant in Buon Ma Thuot City, Dak Lak Province, to meet
marker demand and reduce transportation costs.

% Tiép tyc ning cao doi séng va thu nhép cho nguoi lao dﬁng, cai thign moi truong lam vie,
tao moi truong hép dan va nng cao stic sing lao, cbng hién, gin bé cha ngudi lao dng.
Continue improving employees’ living standards and income, enhance the working environment,
and foster creativity, dedication, and long-term engagement.



- Chién luce phar trién trung va dai han/Development sirategies in medium and long term.
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Néng cao chat lugrg phuc vy khdch hiing. ché do bao hanh vi hu mai d6i voi khdch hang phai
dat lén hang ddu/ Improving customer service quality, warranty and after-sales service for
ciesiomers must be a top priority.

DAu tr md rong nha méy ning cao nang lyc san xudt kinh doanh nhdm dép tng duge theo yéu
ciu thi trudmg/invest in expanding the factory to improve production and business capacity to
meet market demands.

Cong ty ludn lubn ¢ ké hoach dao tao, dao tao lai can bo Cong nhén vién, tao ra ngudn lanh dgo
ngudn dé ¢6 nhiéu lya chon khi bd nhiém, phan cong nhiém vu méi/The company always has 2
plan to train and retrain staff, creating a source of leadership to have many options when
appainting and assigning new tasks.

Nghién ctru, phat trién thém nhiing doug san pham mai ngoai cdc san pham cong ty dang c6 dé
dép tng thi tuéng/Research end develop new product lines in addition to the company's existing

products to meet market demands.

Céc myc tidu phit trién bén vitng (mdi truomg, xa hdi va cong dong) va chuong trinh chinh lien

A & a ® -y A ' - '
quan dén ngin han va trung han cia Céng ty / Corporate objectives with regard to Corporate

envirenment, sociely and community Sustainability.
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Tép trung ning cao chét lugng san pham, tao mdi truong tdt dé cdc cdn bd Cong nhin vién Cong
Ly gdn b6 vi déng gép chung vao su phat trién ctia Son Ha Sai GonFocus on improving product
quality, creating a good environment for the Company's staff to bond and contribute to the
development of Son Ha Saigon.

Két hop voi cac don vi, té chirc trong va ngoai nude dé ¢b cdc chwong trinh ting bén nude cho
nhitng hd ngheo ving khé khin, bi ngép man/ Cooperaie with domestic and foreign units and
organizations 1o have programs to donate waier tanks to poor households in difficult areas,
affected by saltwater intrusion.

Tinh hinh tai chinh Céng ty luén 6n dinh, cén ddi dam bao ngudn von luu dong phuc vu san xudt
kinh doanh vé&i chi phi thap nhat, chit dong duge ngudn vén trung va dai han ddp (ing cho cdc dy
4n du tu/ The Company's financial situation is always stable, balanced to ensure working capital
for production and business at the lowest cost, proactively providing medium and long-term
capital to meet investment projects.

Tuén thi diy di cdc quy dinh cua phép ludt vé moi trudng va bao vé mdi truding trong qua trinh
lioat dong san xudit va kinh doanh cua Céng ty/Fully comply with the provisions of the law on
environment and environmental protection in the production and business activities of the

Company.

S. Cde rii ro/Risks:(Néu cde rii ro ¢6 thé anh huong dén hoat dong san xuét kinh doanh hodc déi voi

viéc thyc hién cdc muyc tiéu cia cua Cong ty, trong d6 ¢6 1ii ro vé moi truong, thién tai, dich

bénh, .

. J/Specify the risks probably affecting the production and business operations or the realization

of the Company's objectives, including environmental risks).

.

Rui ro vé thi trudmg/ Market risk:

R ro vé lai sufit ctia Cong ty chil yéu lién quan dén khodn vay v ng, tién va céc khoan tuong
duong tién gii ngén hang. Cong ty quan Iy rui ro lal sudt bing cdch phan tich tinh hinh canh
tranh trén thj truong dé duge 14 suét co loi cho Cong ty va vn nim trong gidi han quan Iy rui
ro cita minh/ The Company's interest rate risk is mainly related to loans and debts, cash and cash
equivalents in banks. The Company manages interest rate risk by analyzing the competitive
situation in the market to obtain interest rates that are favorable to the Company and still within
its risk management limits.

Riii ro vé tién t&: 1a riii ro ma céc gid tri hop 1y cua céc ludng tién trong tuong lai cia mt cong
cu tai chinh s& bién dong theo nhing thay doi theo ty gid hoi dodi. Cong ty khong thyc hi¢n phiin
tich d¢ nhay déi v6i ngoai té vi riii ro do thay doi ty gid héi dodi tai ngay 1ap bdo cdo la khong
cao/



Currency risk: is the risk that the fair value of future cash flows of a financial instrument will
fluctuate due to changes in exchange rates. The Company does not perform a sensitivity analysis
for foreign currencies because the risk due (o changes in exchange rates at the reporting date is
not high.

Rui ro vé cdc khoan ‘Cong ng phai thu: Cong ty ludn ¢ ké hoach dé kiém sodt Cong no ban hang
dé han ché rui ro thdp nhat vé Céng no, cdc khéch hang déu durge danh glé va ky hop dong hogc
phu luc hop dong truée khi glao dich, yéu cdu thanh todn tién trucc dbi véi giao dich lan dau,
cdc khoan phai thu lién quan dén nhiéu khéch hang khdc nhau nén rii ro tin dung cong ng phai
thu khong tap trung vio mot khach hang nhat dinh/

Risk of receivables: The company always has a plan to control sales receivables to minimize the
risk of receivables. All customers are evaluated and sign conlracts or contract appendices before
transactions. Prepayment is required for the first transaction. Receivables are related to many
different customers, so the credit risk of receivables is not concentrated on a certain customer.
Rui ro ddc thit nganh/ Industry-specific risks:

Ruii ro vé nguyén vdt ligu

Gid nguyén vt liéu, diu viio thé gioi dang c6 nhiéu, Viét Nam 1a nude nhip khau nhu.,u nguyen
liéu phuc vu san xudt nén s& anh huong dén chi phi, gid thanh, tao dp lyc cho san xut ctia doanh
nghiép va tir dé ddy gid hang hoa tiéu dung trong nudce tang lén. Bén canh do, dé la My tang gid
cang lam ting chi phi nhip khiu nguyén nhién vat ligu, giy strc ép 1én mit hang oid hing hoa
trong nuoc.

Raw material prices: The world price of raw materials is increasing, and Vietnam, as a couniry
that imports many materials for production, will face higher costs, putting pressure on
production and increasing domestic consumer goods prices. Additionally, the rising value of the
US dollar further increases import costs of raw materials, putting additional pressure on
domestic goods prices.

La mot cong ty san xudt va kinh doanh cdc san ph&m lam tir thép khong gi, nguyén li¢u chinh
ciia Son Ha Sai Gon la thép khong gi dugc nhép khiu tir nude ngoai va mot 80 it cong ty trong
nude. Gid cia nguyen vat liéu chiém ty 1¢ 16n trong gid thinh san phdm. Gia ctia nguyén vit ligu
Lhuimg xuyén bién dong s& anh huéng den chi phl vé lgi nhuan cua Cﬁng ty. Bén canh do, néu
nguon nguyén vat liéu khong duoc cung cAp diy du va ding han thi ¢6 thé Cong ty khong san
xuét di san phdm cung cap cho céc don hﬁng Nim duoc diéu ndy, Cong ty dd chi dong tim
kiém nhitng nha cung cép uy tin ddm bao, gid ci thoi han giao hang cling nhw chét lugng san
pham.

As a company manufacturing and trading stainless steel products, the main raw material for Son
Ha Sai Gon is stainless steel imported from abroad and a few domestic suppliers. The price of
raw materials accounts for a large proportion of the product cost. The frequent fluctuation in
raw material prices can affect the company's cost and profit. Additionally, if the raw materials
are not supplied adequately and on time, the company may not be able to produce enough
products to meet customer orders. Understanding this, the company proactively seeks reputable
suppliers who ensure compeltitive pricing, delivery schedules, and product quality.

Raii ro canh tranh/Risk of Competluon

Rao can gia nhap nganh san xuét bdn nude Inox va bdn nude nhua thdp do khéng can dén cong
nghé hién dai véi ham lugng k§ thudt cao. Mac di hign tai, s6 lugng doanh nghiép tham gia
nganh nay thp, trén thi truong déi thi canh tranh chinh la thucmg hiéu bén nude Inox Tin A,
Dai Thanh, Toan M¥..., tuy nhién, kha ndng tiém &n nhiéu déi thu mai sé gia nhdp thi truong, thi
phan cua Cong ty s€ h1 anh huong néu nhu khong xdy dung dugc ké hoach kinh doanh va l1ép
thi tét. Trong thoi gian tGi, Cong ty chii dong ma rong dai 1y phan phdi, tép trung gidm chi phi
van chuyén v cai tién san phAm gon nhe, hién dai, dé 1dp dat dé ddp img dugc nhu cAu ngy
ciing cao cua khéch hang.

The barrier to entry in the production of stainless steel and plastic water tanks is low, as it does
not require advanced technology with high technical content, Although the current number of
companies in this industry is low, the main competitors in the market include brands like Tdn A,
Pai Thanh, Toan M3, etc. However, there is potential for new competitors to enter the markel,
which will affect the company's market share unless it builds a good business and marketing
strategy. In the near future, the company plans to expand its distribution network, reduce
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transportation costs, and improve product design to be more compact, modern, and easy to
install to meet the increasing demands of customers.

Riii ro vé thi trwong tiéu thu/ Market Con sumption Risks

Trong nhirng ndm vira qua, tinh hinh kinh té suy thodi, nhu cu thj truong mua sdm lhap v thl
mmrng bét bat dong san déng bang da tic dong tiéu cuc lam suy giam lugng céu cta nén kinh té,
cau thi trudmg trong nude cling nhu nude ngoai cua hAu hét san phdm déu giam. San pham Cong
ty bi anh huong chung trén thi truong véi nhu clu tiéu thy chdm, anh huéng dén tinh hinh kinh
doanh Cong ty, ndm dugc tinh hinh chung nhu trén Cong ty cting luon chii dong dé tiép can thi
truong, khdch hang bang nhiu chinh séch ban hang va cdch trién khai khdc nhau dé han ché rui
ro nhat.

In recent years, the economic recession, low market demand, and the frozen real estate market
have negatively affected the economy, leading to a decline in the demand for both domestic and
foreign products. The company's products are also affected by the slow consumption demand in
the market, impacting its business performance. Understanding the general situation, the
company proactively secks to approach the market and customers with various sales policies
and strategies to minimize risks.

Rui ro moi trudng/ Environmental risks:

Cong ty ludn chi trong quan tdm dén vin dé méi trudng va bao vé sire khoe Cong dbng. Dinh
ky hang nam Céng ty cé cdc don vi dén do dac, danh gid quan trdc moi trirdng va 6 céc bdo cdo
vé thu gom chét thai, bdo cdo danh gid téc dong méi trudmng/

The Company always pays attention to environmental issues and protecting the health of the
community. Every year, the Company has units come to measure, evaluate and monitor the
environment and have reports on waste collection and environmental impact assessment
reports.

Vi nhirng danh gid v& riii ro vé méi trudmg theo nhan dinh nén Cong ty ludn chi trong trong
cong tdc vé bao vé mdi trudmg nhdm trdnh rii ro thap nhit trong qué trinh san xudt, kinh doanh/
With assessments of environmental risks, the Company always focuses on environmental
pmreamn to minimize risks in the production and business process,

Rai ro vé dich bénh, lam phat, suy thodi kinh té&/ Risks of epidemics, inflation, economic
recession.

Lam phat toan ciu ¢6 ddu hiéu ha nhi¢t nhung van cao, rii ro suy thodi kinh t& rinh rip do bit
on dia chinh tri. trong khi dich bénh tiém an nguy co méi. Viét Nam dy bdo kiém sodt lam phit
10t (3,5% - 4,5%) vi a duy tri da tang truong cao.

Tang truong kinh t& toan ciu ¢6 the cham lai, dac bigt tai cdc nén kinh € Ién nhu M§ va Trung
Quéc, xung dot tai Ukraine va Trung Dong, Lung cang lh“mg llur(mg mai (nhu chinh sich thué
quan cua My) lam gia tang u.u ro suy thodi, Ap luc ny xdu gia tang va i sudt cao trong thoi
gian dai lam suy }’LU sUIc LhO]lg chiu ciia cde doanh nghiép va nén kinh t.

Global inflation shows signs of cooling but remains elevated, with recession risks looming due
to geopolitical instability, while the pandemic still poses potential new threats. Vietham is
prajected to keep inflation under control (3.5%—4.5%) and maintain strong growth momentism.
Global economic growth may slow, particularly in major economies such as the United States
and China. Conflicts in Ukraine and the Middle East, along with trade tensions (such as U.S.
tariff policies), are increasing recession risks. Rising non-performing loans and prolonged high
interest rates are weakening the resilience of businesses and economies.

I1. Tinh hinh hoat déng trong nam/ Operations in the Year

1. Tinh hinh hoat dong san xudt kinh doanh/Situation of production and business operations

- Két qua hoat dong san xudt kinh doanh trong ndm/ Results of business operations in the year: Néu cic
két qua dat duoc trong nam. Néu nhing thay déi, bién dong lén vé chién luoc kinh doanh, doanh thu,

loi nhuén, chi phi, thi trudng, san pham, ngudn cung cép /specify the results achieved for the year.

Specify major changes and movements in business strategy, revenue, profits, cosis, markets, products,

supplies, etc.
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oz i Bién djng ting
5T % Tdng E
. p g : , Ndm 2024/ Year Neim 2025/Year S gidm so vdi nim
o e 2024 2025 siam/ % | 3024/ Fluctuation
e compared to 2024
|| Tong tai san//Total asset | 1,058,621,150,713 | 1,097,031,297,309 | 103.6% | 38,410,146,596
_____?:+ Vén chu s¢ hitw/Equity 426,290,566,799 | 442,107,889,995 | 103.7% | 15,817,323,196
3 | Vén didu 1&/Charter Capital | 334,466,750,000 | 351,186,320.000 | 105.0% | 16,719,570,000
4 | Doanh thu thudn//Nel vevenue | 1.140,368,603,052 | 1,163,453,646,070 | 102.0% | 23,085,043,018
Doanh thu hoat déng tai
5 | chinh/Financial revenue 8,680,121,522 |  12,960,046,349 | 149.3% | 4,279,924,827
Chi phi tai chinh/Financial l
6 | costs 1 36.673,635,993 |  33,676,842,939 91.8% | -2,990,793,054
7 | Chi phi bén hang/Cost of sales | 70,950,903,842 76,628,756,398 |  108.0% | 5,677,852,556 |
Chi  phi quan ly doanh
nghiép/Business management .
|8 | costs o= ~ 22,965,780,663 23.811,153,829 | 103.7% 845,373,166 |
9 | Loi nhuén khdcf()lhu profits 318,679,311 |  -197,183,303 | -61.9% -515,862,614
Loi nhudn trude thué /Profit
10 | before tax N 16,346.1068,291 20,034,475,335 | 122.6% | 3,088 307,044 |
Loi nhudn sau thué/Profit after
|11 |tax i Tl e 13,496,271,605 16,093,323,196 | [192% | 2,397,051,591
E Lai co ban trén C6 phiéu/Basic |
i 12 | Earnings Per Share 404 | 477 118 1% 73

Doanh thu thuan: Tang 2.0% tuong duong 23 t¥ dong so véi ciing ky ndm trude, doanh thu
ting do deanh thu nganh hang cong nghiép ting.

Net Revenue: Increased by 2%, equivalent to VND 23 billion compared fo the same period last
year, with revenue growth driven by increased revenue from the industrial segment.

Doanh thu hoat djng tai chinh: Ting 49.3% tuong duong 4.3 ty ddng so véi ciing ky nAm trude
do tién chiét khéu Céng ty nhan dugc tr nha cung cap ky niy tdng.

Financial Income: Increased by 49.3%, equivalent to VND 4.3 billion compared to the same
period last year, due to higher discounts received from suppliers during this period.

Chi phi tai chinh: Giam 8.2% so vdi cliing ky ndm trude twong dwong v6i 3.0 ty dong, nguyén
nhan chii yéu do 1ai suat khoan vay giam.

Financial Expenses: Decreased by 8.2%, equivalent to VND 3.0 billion, primarily due to a
reduction in loan interest rates.

Chi phl ban hang: Téng 8% twong duong 5.7 ty dong $0 v&i cung ky nam trude. Nguyén nhan
chu yéu do chi phf tién lwong, chi phf cong téc, xing dau phuc vu hoat dong san xudt kinh doanh
tdng.

Selling Fxpenses: Increased by 8%, equivalent to VND 5.7 billion compared to the same period
last year, mainly due to higher salary expenses, business travel costs, and fuel expenses
supporting production and business operations.

Chi phi quén 1§ doanh nghi¢p: Ting 3.7% twong duong 845 tri¢u dong so v6i clng ky nim
trude, nguyén nhén chi yéu do chi phi tién luong tang.

General and Administrative Expenses: Increased by 3.7%, Equivaleni to VND 845 million
compared to the same period last year, mainly due o increased salary expenses.

Loi nhuén thuin tir hoat dong kinh doanh truée thué: Do cdc nguyén nhan trén din dén tong
loi nhudin kinh doanh triréc thué trong ky ting 22.6% tuong dwong 3.7 ty ddng so v6i ciing k¥

nam trude.



Operating Profit Before Tax: As a result of the above factors, total operating profit before tax
for the period increased by 22.6%, equivalent 1o VND 3.7 billion, compared to the same period

last year.

+  Loi nhuén sau thué thu nhip doanh nghi¢p: Vi cic bién dong ké trén dan dén lgi nhudn sau
thué nam 2025 ting so v6i ciing ky ndm trude véi ty 1¢ 19.2% tuong ng 2.6 ty dong.
Net Profit After Corporate Income Tax: Due to the above fluctuations, net preofit after tax in
2025 increased by 19.2%, equivalent to VND 2.6 billion compared to the same period last year.

Tinh hinh thuc hién so v&i ké hoach/Implementation situation/actual progress against the plan: So
sanh két qua dat dugc trong ndm so véi céce chi tiéu ké hoach va cdc chi tiéu nam lidn ké. Phan tich
cu thé nguyén nhin déin dén viéc khong dat/dat/vugt cdc chi tiéu so voi ké hoach va so v6i nam lién
k&/Comparing the actual progress with the targets and the results of the preceding years. Analyzing

specific reasons of the unachievement/ achievement/excess of the targets and against the preceding

years.

% Ta
STT/ KH 2025/ TH 2025/ iy
No Chi tiéu/ Indicators DVT/Unit Plan 2025 Result 2025 % change
Doanh thu thudn/ Net Pong/
| revenue VND 1,100,000,000,000 | 1,163.453,646,070 | 105.8%
Loi nhudn sau thué/ Profit Déng/
|12 after tax. VND 20,000,000,000 16,093,323,196 | 80.5%
3 C4 tie (%)/ Dividends 5% 0% 0.0%

Vi két qua nhur trén, Céng ty di hoan thanh chi tiéu doanh thu, dat 105.8% so vi ké hoach. Chi
tiéu loi nhudn sau thué dat 80.5% so véi ké hoach.

Based on the above results, the Company has fulfilled its revenue target, achieving 105.8% of the
planned figure, The profit after tax target reached 80.5% of the plan.

V& chi tra cb tire, Hoi ddng quan tri nhan dinh v&i tinh hinh kinh (& dién bién nhu thoi gian qua,
dé chi dong hon cho ngudn von luu dong trudce bién dong 16n ciia thi trudmg vé gid vat tu, chi phi
xiing diu tang cao va cho ké hoach dAu tr mé réng nha mdy tai tinh Dic Lic.

Regarding dividend distribution, the Board of Directors has assessed that, given the recent

economic developments, in order to proactively manage working capital amid significant market
fluctuations—particularly rising material costs and fuel prices—and to allocate resources for the

planned expansion of the factory in Dak Lak Province.
K& hoach niim 2026/ Business Plan for 2026:

STT/ Ko Dién gidi/ Description Don vi tinh/ Unit | Gi4 tri/ Value
I Téng doanh thu hop nhdt/ Planned | Ty dong { i
Net Revenue Billion VND '
Wi Z e ;
; LI? rihuan sau thué hop nhat/Profit TV dbng "
QUSLIAS Billion VND
3 C6 tire/Planned Dividend Rate % 50,

2. T6 chirc va nhén S(r/()rgamzarron and Human resource

- Danh sach Ban dJeu h&nhx‘Llst of the Board of Management: (Danh sich, t6m it Iy lich va ty 1¢ s&
hitu ¢b phan co quyen biéu quyét va céic ching khodn khéc do cong Ly phét hanh ctia Téng Gidm déc,
cdc Phé Tdng gidgm dbc, K& todn truong va cdc cin bd quan Iy khdc/List, curriculum vitae and
ownership percentage of the Company's voting shares and other securities by the Company's General
Director, Deputy General Directors, Chief Accountant and other managers.
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Vin Diing

FINANCE
MANAGEMENT

Sé o Théi diém | Thi diém
hidu s Ty1gsd | bit dhula | khing con L do
II:iiu cubi hiu ¢o ngudi co 14 nguiri ca {kh]{ phat
= i i ; pl}iéu lién quan lién quan o
STT| Hovatén g[.m P Nuﬁ]yber cudiky | ciaCéng | ciia Cong 5:1]:; ﬁ'é?f' Gl
No. Full name Position in the of shares E"d.l of l}'lll‘gu;m Byiagri gl quan dén gho
company owned at i nptho b muc 13 vi ok
the eind share Time of Time of divat s 4)
of the ownership | starting io | ending to be R W o
i ratio | beaffiliated | affiliated =R
P person person
I | HOI PONG QUAN TRI/BOARD OF DIRECTORS
i _ Chii Tich Héi dong Phat hanh
i [ Quén trf iropaag | 1336% | 27042021 chi tri cb
g Chairman HEATES te
2 g;?M;: L& Van ;-;ﬁ::g;—len HDQT/ 0 0% 10412021
3 Thanh vién HDQT
Ong/Mr: LE Vian dac lap
3 Thinh Independent { A% 27042021
N Member
Thénh vién HBQT
A = Phat hinh
Ba/Ms: Trinh Thi | dfic 1ap Bk . g
4 | Phuong Linh Independent gy | MR | AMAR chi tré o6
Member e
Thanh vién HBQT
Ba/Ms: Pham Thi | doc lap
2 Uyén Independent 0 b5 | #HaE0a
Member
11 | Ban Téng Giam Déc/ Board of Directors
, .| Téng Gigm Béc/
1 gz‘ﬂfﬂﬁﬁ Thi | Ngudi Cong bb 0 0% 177712020
thong tin
2 | one/e Hoang | b éng Gidm Dée 0 0% 171712020
| Il | Ban kiém soat/ Board of Control
) Truéng ban kiém T
Ong/Mr: Nguyén | sodt
I Viin Tuén Head of control 8 n% ATOAZ02]
committeg
) o Thinh vién BKS
2 | MM LEHOME | pogrg of 0 0% | 27/0412021
Supervisors
i " Thanh vién BKS
3 |BaMs:Ngwyen | oo gof 77 0% | 27/042021
Thi Kim Loan L
Supervisors
IV | KE TOAN TRUONG/Chief Accountant
Ba/Ms: Trén Thi | Ké todn Truéng
k Thu Hanh. Chief Aceountant 0 0% 11972022
Vv | TAl CHINH QUAN TRI/ FINANCE MANAGEMENT
| TP Taichinh quan =
Ong Mr: Nguyén | trj. 0 0% 1190022
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Tém tée 1y lich cd nhan ong ban didu hanh/ Briel Curriculum Vitae of the Executive Management

Team.

Téng Gidgm dbc/Chief Exccutive Officer.

Gidi tinh/Gender Nii/ Female Que (Ca Mau
quéan/Place of
Origin
Ngay thang nam sinh/Date | 10/04/1980 Din Kinh
of Birth toc/Ethnicity

Dia chi thudng trd/
Permanent Address,

31 Pudng sé 3, KDC 13C, xd Binh Hung, TP.HCM, Viét Nam.

Noi sinh/Place of Birth

TP. Hd Chi Minl/ Ho Chi Minh City

Quéc tich/Nationality

Viét Nam CCCD s6/Citizen D No: 079180033890 cﬁp

Trinh dd  vin  héa/
Education Level

12712 1 ngay/issued: 10/08/2021 tai Cuc canh sdt quan 1y
trdt tw x& hoi cAp/Police Department Uf
Administrative Management of Social Order

Trinh d0 chuyén mdn/
Professional Qualification

Cir nhén kinh t&/ Bachelor of Economics

Qui trinh cong tdc/ Work Ex

perience:

07/2002 - 03/2005

Céng ty TNHH Tur vén luat va Kiém todn Hoaing Gia (SCCT)
Hoang Gia Law and Auditing Consulting Co., Ltd (SCCT)

04/2005 - 07/2020

Phé Téng Giam dbe kiem K& ton trudmg Céng ty C6 phan Son Ha Sai Gon
Deputy General Director cum Chief Accountant — Son Ha Sai Gon Joint Stock
Company

07/2020- nay
07/2020 — Present

Téng gidm d&c Cong ty! Chiel Executive Oif" icer.
General Director / Chief Executive Officer

Chire vu hign tai tai 16 chuc
phét hanh.

Current position at the
issuing orgmnzatu}n

Téng Gidm doc

General Director

,Cnuc vu dang nim gii} v}
cac th chire khic

Positions  held in  other
organizations

Khong;’ None

Ty 1& s¢ hivu cb phén tai cic
doanh nghiép khéc

Shareholding ratio in other
companies:

Khéng/ None

Hinh vi vi pham
Legal violations

phép luat/

Cac khoan ng dbi voi céng
ty;‘i)ebt“ to the company:

Khdng/ None

Khﬁnga’ None

Loi ich lién quan voi Cong
ty/ Related interests with
the company

S6 cb phin nim glu."
Number of shares held:

Trong d&/Of which:

Khong/ None

0 ¢b vhia (ty 1 0.00%)
sharr:s (0.00%)

U ) ph'm (ty 1¢ U OD%}
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S hiru cé nhan/Personal
ownership.
- Pai dién phin vén/

0 shares .(6.00%)

ngurdi cé lién quan
Number of shares held by
related persons

Ownership  as  capital B G 8 s

representative. 0¢6 phan (ty 1¢ 0.00%)
0 shares (0.00%)

S6 cb phdn sé hiu cua | Khéng/ None

Ph6 Téng Gidm Dc/Deputy

Gidi tinh/Gender Nam Qué Vin Son — D& Luong — Nghé An
quan/Place of
Origin

Ngiy thang nam sinh/Date | 19-05 - 1975 Din Kinh

of Birth tgc/Ethnicity

Pia chi thuong tri/
Permanent Address

Khu 17 = Thi trén Lai Céch — Huyén Cim Giang - Tinh Hai Duong

Noi sinh/Place of Birth

Vin Son — D6 Luong — Nghé An

Quéc tich/Nationality

Viét Nam CMND s6/Citizen ID No: 038075000232 cdp

Trinh  dd van  héa/
! FEducation Level

1212 ngayfissued: 24-12-2015 tai DKQL Cu Trd va
DLQG vé dan cu/ Police Department of
Administrative Management of Social Order

1

T
Trinh  d9 chuyén mén/
Prolessional Qualilication

Cir nhén kinh &/ Bachelor of Economics

Qui trinh céng tac/ Work Experience:

| 0 nm 1997 dén thang 5
nam 2009

From 1997 to May 2009

Trudmg phong Marketting Cong ty CP Noi thét Hoa Phdt
Marketing Manager — Hoa Phat Furniture Joint Stock Company

6 nam 2009 dén thang 12
nam 2012

From June 2009 to
December 2012

Pho Téng Gidm Déc Cong ty CP Xi Mang Hoa Pht
Deputy General Director — Hoa Phat Cement Joint Stock Company

 Théng 01 nam 2013 dén
thang 10 nam 2015

From January 2013 to
October 2015

Téng Gidgm Bbe Cong ty CP Tig Germeny Vigt Nam
General Director — TIG Germany Vietnam Joint Stock Company

H
Théng 11 nam 2015 - dén

thdng 2 nam 2018

From November 2015 to

February 2018

Giam déc didu hanh Céng ty TNHH MTV Son Ha Ngh¢ An, Pho Téng Gidm
Pbe Cong ty Cd Phén Quoc Té Son Ha

Chief Executive Officer — Son Ha Nghe An Co., Ltd (single-member limited
liability company)

Deputy General Director — Son Ha International Corporation

Thang 3 nim 2018 dén
thang S nim 2019

From March 2018 to May
2019

Téng Gidm Déc Cong ty CP Qudc Té Théi Duong
General Director — Thai Duong International Joint Stock Company

T07-2020 - Nay
From July 2020 to Present

Phé Téng gidm déc phu trich kinh doanh
Deputy General Director in charge of Business

s4
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Chire vy hién tai tai 16 chire
phat hanh/

Current  Position at the
Issuer Organization

Phé Tong gidgm doc phy trach kinh doanh
Deputy General Director in charge of Business

Chirc vy dang nim gitt &
céc 10 chire khée

Positions held in other
organizations

Khéng/ None

Ty 18 sé hitu ¢b phén tai cdc
doanh nghiép khdc
Shareholding ratio in other
companies:

Khong/ None

Hanh vi vi pham phép luét/
Legal violations

Khing/ None

Céc khoan ng doi véi cong
ty/Debts to the company:

Khéng/ None

Loi ich lién quan vé&i Cong
ty/ Related interests with
the company

Khéng/ None

S6 cb phin nim gii/

0 cb phén (ty 1& 0.00%)

ownership.

- Ppai dién phin von/
Ownership as  capital
representative.

Number of shares held: 0 shares (0.00%)
Trong d6/Of which: 0 ¢d phan (ty 1¢ 0.00%)
-S& hitu cd nhin/Personal | O shares (0.00%)

0 ¢ phén (ty 1¢ 0.00%)
0 shares (0.00%)

S6 cd phdn sd hitu cua
ngudi cd lién quan
Number of shares held by
related persons

Khéng/ None

é todn trréng/Chief Accountant

Gidi tinh/Gender Nir Qué Tinh Phi Yén
quan/Place of
Origin

Ngiy thdng nam sinh/Date 10/10/1986 Dian Kinh

of Birth to¢/Ethnicity

Dia chi thudmg trd/ Khu Phé 5, Hoa Vinh, Thi Xa Pong Hoa, Tinh Phii Yén.

Permanent Address

Noi sinh/Place of Birih Tinh Phii Yén

Quéc tich/Nationality Viét Nam CMND s6/Citizen 1D No: 0541 860@2136 cép
S a ngay/issued: 19/04/2021/ tai QLHC ve trit ty Xa

Trinh : dy win  hoa/t 1712 Hi/Police Department of Administrative

Education Level

Management of Social Order.

Trinh d§ chuyén mén/
Professional Qualification

Cir nhan kinh t&/ Bachelor of Economics

Qui trinh cong tdc/ Work Experience:

e Y4
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. 4_” ( Py ==
e thinig 4 V2000 den lam viée tai phong ké todn Cong ty CP Son Ha Sai Gon

09/2022
From April 2009 to &(:;kc;i in the Accounting Department — Son Ha Sai Gon Joint Stock
September 2022 Iy
Théng 09 nam 2022 dén | Ké todn trudmg Cong ty/Chief Accountant - Son Ha Sai Gon Joint Stock |
nay Company
From September 2022 to
Present

Chite vy hién tai tai td chiic Ké todn truéng Cong ty/Chief Accountant -- Son Ha Sai Gon Joint Stock

phat hanh Company

Current Position at the
Issuer Organization

Chire vu dang nim giit & | Khong/ None

cée 16 chire khic

Positions held in  other

organizations

Ty 1é s& hitu 6 phén tai cdc | Khong/ None

doanh nghiép khdc

Shareholding ratio in other

companies:

Hanh vi vi pham phép luat/ | Khong/ None

Legal violations

(Céac khoan ng déi v6i cong | Khong/ None
ty/Debts to the company:

“~

Loi fch lién quan voi Cong
ty/ Related interests with | Khong/ None
the company
$6 c6 phin ndm git/ | O cd phin (ty 18 0.00%)
Number of shares held: 0 shares (0.00%)

oA g

-

Trong d6/Of which: 0 ¢b phan (ty 1¢ 0.00%)
.S¢ hitu c4 nhAn/Personal | 0 shares (0.00%)
ownership.

Pai dién phin von/
Ownership ~ as capital 0.cb phin (ty 16 0.00%)
representative.

0 shares (0.00%)
S6 cb phin s¢ hiu cua | Khdng/ None
ngudi co lién quan

Number of shares held by
related persons

Trudong phong tai chinh quén tri

ead of Financial Mana _

Gidi tinh/Gender Nam Qué Tinh Béc Ninh
quan/Place of
Origin

Ngiy thang nam sinh/Date 22/10/1980 Dén Kinh

of Birth toc/Ethnicity

Bia chi thudng tri/ 3/6H D6ng Lan, Ba Diém, Héc Mén, TP.HCM

Permanent Address

Noi sinh/Place of Birth Tinh Béc Ninh




Qudc tich/Nationality

Viét Nam CCCD sé/Citizen 1D No: 027080004566cp

Trinh  d6 van  hoa/
Education Level

1212 ngay/issued 26/7/2022 tai Cue canh sat quan ly
Hinh chinh trét ty xa hdif

Police Department of Administrative

Management of Social Order

Trinh d§ chuyén mon/
Professional Qualification

Cur nhéan kinh t& Bachelor of Economics

Qui trinh cong tic/ Work Ex

perience:

Tir théng 11/2011 dén

04/2014 Thanh vién Ban kiém soét Céng ty CP Son Ha Shi

From November 2011 to Member of the Supervisory Board — Son Ha Sai Gon Joint Stock Company
April 2014

Tur thang 03/2016 dén R ! e
T07/2020 Lam viéc tai phong ké todn Cong ty CP Son Ha Sai Gon

From March 2016 to JTuly Worked in the Accounting Department - Son Ha Sai Gon Joint Stock
2020 Company

Théng 07 nam 2020 dén
nay
From July 2020 to Present

Ké todn truéng Cong ty/Chief Accountant — Son Ha Sai Gon Joint Stock
Company

Chirc vu hién tai tai td chic
phét hanh

Current Position at the
Issuer Organization

Truéng phong tai chinh quan tri/Head of Financial Management Department

Chic vy dang nam gilr o
¢dc to chire khic

Positions  held in  other
organizations

Khéng/ None

Ty 1¢ s¢ hiru cd phén tai céc
doanh nghiép khéc
Shareholding ratio in other
companies:

Khéng/ None

Hanh vi vi pham phép luat/
Legal violations

Khéng/ None

Cic khoan ng doi vai cong
ty/Debts to the company:

Khong/ None

Loi ich lién quan vai Cong
ty/ Related interests with
the company

Khang/ None

Sé6 cb phin nim gi/
Number of shares held:

0 ¢d phén (ty 18 0.00%)
0 shares (0.00%)

Trong d6/Of which:

-8& hilu ¢4 nhin/Personal
ownership.

Pai dién phin vén/
Ownership  as  capital
representative.

0 cb phin (ty 1¢ 0.00%)
0 shares (0.00%)
0cd phfm (ty 18 0.00%)
0 shares (0.00%)

S6 c¢b phin sé hitu cla
ngudi ¢ lién quan
Number of shares held by

Khong/ None

related persons

43878
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- Nhirng thay doi trong ban diéu hanh/changes in the Board of Management: (Liét ké cdc thay déi trong
Ban diéu hanh trong nam)/ (List the changes in the Board of Management in the year).
Trong nam 2025, Céng ty khéng c6 phdt sinh thay d6i ban diéu hanh/ In 2025, there were no changes

in the Company’s executive mandgement.
- 86 lugng cdn b, nhén vién. Tém tat chinh sich va thay ddi trong chinh sach doi véi ngudi lao

dong/ Number of staffs. Brief information and changes on the employee's policies.

Nim 2025/ Year 2025 Nim 2024/ Year 2024
8é lwgng/ Sd liegmg/
Loai lao d{ng/ Type of labor Ouantily Iy Ié."’ Quantity 1 !é{
5 Proportion 4 Proportion
(Ngwoi/ (%) (Nguaif (%)
People) People)
Piliﬁn logi theo trinh d§/ Classification 295 100% 202 100%
by level
+ Trén Pai hoe/ Above University 0 0
+ Pai hoe/ University 69 239 62 21%
oo d5 A Calle S
+ Cao ding, trung cap/College, secondary 68 23 70 24%
school ]
+ Cong nhéin ky thudt/Technical worker 43 15% 29 10%
+ Lao ddng khdc/Other labor 115 39% 131 45%
Phéin loai theo tinh chit hep dong lao
ding / Classification by nature of labor 295 100% 292 100%
contract
+ Hop ddng lao ddng khéng xédc dinh thii
han/Indefinite term employment contract. 175 60% tes 58%
+ Hop dong lao déng xdc dinh thoi han (1 -
3 nam)/ Fixed terin employment contract (1 119 40% 115 39%
- 1 years)
+ Hop dbng lao ddng xic dinh thoi han
(dudi 1 ndAm) Fixed term employment 0 0% 0 0%
contract (less than 1 year)
Téng cdng: 295 100% 294 100%

- So vai ciing ky ndm 2025 s6 lao dong cong ty tang 3 lao dong so véi ndm 2024, 56 lugng lao dong
bién ddi giam khong nhidu so v&i ciing ky ndm 2024/ Compared to the same period in 2025, the
Company’s workforce increased by 3 employees compared to 2024; overall workforce fluctuations
remained minimal compared to the same perigd in 2024.

— Trong nim, céc chinh sdch ddi v6i ngudi lao dgng duge Cong ty duy tri va thyc hign dly di nhim
tao mdi trromg 1am viée than thién, higu quan vi hoan thanh céc chi tiéu Cong ty dit ra cao nhat,
céc chinh séch cu thé/ During the year, the Company maintained and fully implemented policies
towards employees to create a friendly and effective working environment and fulfill the highest
targets set by the Company, specific policies:

L7
b

T chire du lich, nghi mét cho cdn by Cong nhin vien hing ndm/ Organize annual travel and

vacation for staff.

Ché d¢ chinh sdch BHXH (dm dau, bénh nghE“: nghiép, thai san, tai nan lao dong...) Secial
insurance palicies (sickness, occupational diseases, maternity, work aceidents...)

Chinh sdch Bao hiém thét nghiép/ Unemployment insurance policies.

Chinh séch tham gia Bao hiém 24 gidy/ 24-hour insurance participation policy.

T6 chie sinh nhat hiang thdng, ting qua khuyén hoc cho con em cdn b) cong nhén vién trong céc
ngay 1& nhw Qudc té thiéu nhi, tét trung thw/ Organize monthly birihdays, give gifts to encourage
learning for staff's children on holidays such as International Children's Day, Mid-Autumn

Festival.
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& Céc hoat dong thé thao sau gity 1am viéc, tao médi truong gin bd, g:-"in két lai gitra nguoi lao dong
va Cong ty/ Sports activities after work hours, creating a bonding environment between

employees and the Company.
3. Tinh hinh ddu tir, tinh hinh thiee hién cde dir dn/investment activities, project implementat ion

a) Céc khoan déau tu lon/Major investments: Néu céc khoan ddu tr 1én duoce thye hién trong nam (bao
odm céc khoan diu tu tai chinh va cde khoan déu tu dy 4n), tinh hinh thuc hién céc dy dn lon. Dbi v6i
trirong hop cong ty da chio ban ching khodn dé thuc hién cac dy 4n, cin néu rd tién dd thue higén cdc
du 4n ny va phén tich nguyén nhén din dén viéc dat/khdng dat tién do da cong bd va cam két)/specify
major investments implemented for the year ( including financial investments and project investment),
the implementation progress of major projects. If the Company has conducted public offering for the
projects, it is necessary to indicale the progress of implementation of the projects and analyze the
reasons incase of achlevement/failure to achieve the announced and committed targeis.

Trong nim Cong ty khong 6 diu tw cde dy dn 1o, chi thye hién cdc ddu tu v& mua sim mdy méc phuc
vu hoat déng san xuit kinh doanh.

During the year, the Company did not invest in any major projects, but only made investments in

machinery and equipment to support production and business operations:

'TALSAN CO DI O HINH

Nlid cira May méc Phuong fign Thiét b (ng
vitkicn tric (hiét bi vin fai, dyng ¢y
{ruyen din quinly
¥ND VNI YiD \?\'E YD
NGUYEN GIA
(1012025 [24423.746.59 53915780287 51.678.671,662 1306730164 243,744930.708
- Mua trong nim 1238535330 3026962962 106395031 $371.893.323
3028 S 124:423,746.595 56.154.317.617. 514,705.64624 13833, l‘!SﬂSﬂ 249.116824.031
T a'ﬂ.i-(i mLF, FIXED ASSETS .
Buildings Machinery Transportation " Management Total
< anid struelures and eguipment and transmission _ toplsand
' equipment cquiptent
. VND VD VD W W
I1ISTORICAL COST -
014012025 124,423,746,595 53,915,781,187 51,678,671,662 13,726,730,164 243,7144,930,708
- Tuzehase during the year 2,238,535,330 3,026,962 961 106,395,034 §371,803,3H
31 TGS SeSUIGT  SLISEA  BSHASES  2OMGRAN

b) Céc cong ty con, cbng ty li€n két/Subsidiaries, associated companies: (TO6m tat vé hoat dong va tinh
linh i chinh cua céc cong ty con, cong ty lién két)/ (Summarizing the operations and financial situation

of the subsidiaries, associated companies).
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Cong ty con/ Subsidiaries: Cong ty TNHH MTV Quée T¢é Son Ha Chu Lai/ Son Ha Chu Lai

International Company Limited.

Cong ty TNHH MTV Qudc té Son Ha - Chu Lai, (sau ddy goi tt 1a *Cong ty”) dugc thanh lgp va
hoat déng theo Giy chiing nhin dang ky kinh doanh sé 4000900618 ngay 31/12/2012, da dang ky
thay di 1 thir 5 vao ngdy 22/04/2019 do S& K& hoach va Déau r Tinh Quang Nam cép/ Son Ha -
Chu Lai International Company Limited, (hereinafter referred to as “the Company”) was established
and operated under Business Registration Certificate No. 4000900618 dated December 31, 2012,
registered for the 5th change on April 22, 2019 issued by the Department of Planning and Investment
of Quang Nam Province.

Dia chi: Khu cong nghiép Bic Chu Lai, x& Nii Thanh, Thanh phé Da Nang/ Address: North Chu Lai
Industrial Park, Nui Thanh Commune, Da Nang City.

Vén gbp ciia chii sor hitu: 70.000.000.000 c‘léng ( Bay muo ty déng)l Owner's capital contribution:
VND 70,000,000,000 ( Seventy billion VND).

Ty 18 s& hitu tai Cong ty con: 100%/ Ownership ratio at Subsidiaries: 100%.

Nginh nghé kinh doanh, hoat djng san xudt kinh doanh chinh ctia Cong ty bao gdm: San xudt thing, bé
chira, dung cu chita dyng béng kim loai vakinh doanh hang gia dyng, hang cong nghiép/ The Company's
main business lines and production activities include: Manufacturing barrels, tanks, metal containers and

trading household goods and industrial goods.

T6m tht v& hoat dong va tinh hinh tai chinh clia cdc cong ty con/ Summarizing the operations and financial

situation of the subsidiaries.

Ty 1€ % tang
/giam s0 voi nim
2024/ |
. g Niam 2024/ Nam 2025/
STT Chi tiéu/ Indicators (Percentage
| Eourdii Year 2025 increase/decrease
compared to
| 2024)
1 Téng tai san/Total asset 277,121,386,815 | 295,717,772,108 ‘ 106.7 %
Von cha s& hitu/ Owner's
2 | Equity ratio 100,320,163,356 07,859,182,631 97.5%
3 | Vén diéu 18/Charter Capital 70,000,000,000 | 70,000,000,000 100.0%
4 | Doanh thu thuan/Net revenue | 486,270,609,080 | 554,255,251,232 114.0%
Doanh thu hoat djng tai
5 | chinh/Financial revenue 24,570,153 666,778,864 2713.8%
Chi phi tai chinh/Financial
6 | costs 9,133,775,725 8,797,481,975 06.3%
Chi phi bdn hang/Cost of
7 sales 13,411,197,503 14,965,493 419 111.6%
Chi phf quan ly doanh
nghiép/ Business
8 | management cosls 4,292,948,255 3,738,136,901 87.1%
9 | Loi nhudn khédc/Other profits 29,586,663 44,335,183 149.8%
Loi nhuén trudc thué/Profit
10 | before tax 11,363,977,174 | 18,831,101,764 165.7%
Loi nhuan sau thué/Profit
11 | after tax 10,592,164,294 17,539,019,275 165.6%

Cic chi tieu vé tinh hinh tai chinh tén/ Financial indicators on:

+ Doanh thu thudn: Ting 14% tuong duong 67 ty ddng so véi nam trude do thi truomg dan di

vao &n dinh nhu cau thi trudng tang dén dén doanh thu ban hang téng.

Net revenue: Increased by 14%, equivalent to VND 67 billion compared to the previous year,

as the market gradually stabilizes and demand rises, leading 10 higher sales revenue.



Doanh thu hoat ddng tai chinh: Tang 642 tri¢u ddng so voi nam trude do ndm 2025 phat sinh
tang khoan goi tiét kiém va ldi sudt 1ai (ién gdi tiet kig¢m.

Financial income: Increased by VND 642 million compared lo the previous year, due to higher
savings deposits and increased interest income from savings in 2025.

Chi phi tai chinh: Giam 3.7% so v&i nam trude tuong duong vai 336 tricu dong, nguyén nhin
do lii suat khoan vay binh quéin giam véi ndm 2024,

Financial expenses; A decrease of 3.7% compared to the previous year, equivalent to VND 330
million, mainly due to a lower average borrowing inlerest rale compared 10 2024.

Chi phi ban hang: Ting 11.6% tuong duong 1.5 ty ddng so vai ciing ky nam trude. Nguyén
nhin chii yéu do chi phf luong hudng theo doanh thu nén khi doanh thu tang dAn dén chi phi
lwong va chi phi viin chuyén hang hda ting.

Selling expenses: Increased by 11.6%, equivalent to VND 1.5 billion compared to the same
period last year, mainly due to salary expenses being tied to revenue; as revenue increased,
salary costs and goods transportation expenses also rose.

Chi phi quan Iy doanh nghi¢p: Giam 12.9% tuong duong 554 triéu dong so vdi cling ky ndm
trude do ndm 2024 trich 14p du phong phai thu khé dai 375 tricu ddng, céc chi phi dich vu khéc
giam 179 tri¢u dong.

A decrease of 12.9%, equivalent to VND 554 million compared to the same period last year, due
to a provision for doubiful receivables of VND 375 million recorded in 2024, along with a
reduction of VND 179 million in other service expenses.

Lgi nhudn thuén tir hoat dong kinh doanh trudc thué: Trong ky do anh hudng cdc nguyén
nhén tén din dén tong loi nhuén kinh doanh trude thué ting 65.7% tuong 7.4 ty so vGi ndm
trude,

Net profit from operating activities before tax: During the period, due to the impact of the above
factors, total operating profit before fax increased by 65.7%, equivalent to VND 7.4 billion
compared to the previous year.

Loi nhufn sau thud: Vi cde bién dong ké uén dan dén loi nhuéin sau thué 2025 tang so vdi
nam trude vai ty 1é 65,6% tong (g 6.9 ty ddng.

Profit after tax: As a result of the above changes, profit after tax in 2025 increased by 65.6%
compared to the previous year, equivalent to VND 6.9 billion.

Cong ty lién két/associated companies.

Cong ty khong 6 Céng ty lién két/ The Company has no Affiliates.
4. Tinh hinh tai chinh/Financial situation

a) Tinh hinh tai chinh/Financial situation

o & % tang
STT/No|  Chitiéu/ Indicators Niim 2024/Year | Nam2025/Year | ..,
2024 2025
% change
1 Vén diéu 1&/Charter Capital 334,466,750,000 351,186,320,000 105.0%
2 Téng gi4 tri tai san/ Total asset | 1,058,621,150,713 1,097,031,297,309 103.6%
3 Doanh thu thuin/ Net revenue 1,140,368,603,052 | 1,163,453,646,070 102.0%
Loi nhuén tir hoat dong kinh
doanh/Profit from  business 16,027,488,980 20,231,658,638 126.2%
4 activities
5 Loi nhuén khac/Other profits 3 18,679,311. -197,183,303 -61.9%

Lgi nhudn trudc thu¢/ Profit
before tax

16,346,168,291 20,034,475,335 122.6%




] ; X — i ; . R
1 Loi nhuén sau thu¢/Profit after ]

tax | 13.496,271,605 16,093,323,196 119_2%i

|
|

!
Ly 1& lgi nhugn a cd e _
(ddng)/ Payoul ratic (YND)} 5% 0% 0.0%

o

- Cée chi tiéu khic/ (”uﬁ‘.‘ figures: {luy theo dac diém riéng cia nganh ctia cong ty dé lam 18 két qua
hoat dong kinh deanh wong hai ndm gan nhal/ depending on the specific characteristics of the indusiry

and of the Company to clarify the company's operating resulis for the lasi two years).

b) Céc chi tidu i chinh chu },reu,f Major financial indicators:

| ! l”'l.t;:i'
: ,.-;.isj;ﬁ!;_le_

Cile et 400 v8 khit ndng thank todn/ Sulvency ratio i } i 1R

He ) llmnu odin '1"—'dll hafl’:‘( uerent vatio: ;
- | Tai sén ngin han/MNg ngan han Lin 1.39 1.38
(Hh-:)rl__ term Asset/Short term debt) o i 3 | B 2
1Ie sa thanh todn nhanh/Quick ratio: ,5
T3 san ngan han - Hang tdn kho '
- | Ng ngin han Lin 0.69 0.66 ™
Short terrn Asset - Inventories Al
Short term Debt 3 ! H;

Li_f.i':____(_,ﬁg_ clif tiéu v8 ev chu vow/capital stiuture Ratlo : 0
Lén 0.60 0.60 _

|
|| 6 56 g T i sin (Deby/Toral sssess rati)
1
]

Lan 1.48 1.48

Hé s noy Vin ehi 5o e (Debi/Owrier's Equity tativ) R )
K Chi tien vé huat ddng’ Operation copability I Katio i T |

Vong quay hang thn kho/ Iuventory turnaver:
Gid vén hiing ban/fing tdn kho binh guan (Cost of
goods scld/Average inventory)

Vong 228 2.18

Vong quay umg tai San/Total asset turnover; i

Doanh tha thudn/ Tﬁno tai san (Net revenue/ Average vang 1.08 1.06

Total Assets) _ -

IV | Chi titu vé kba ndng sivh Wi/ Profitability

HE 6 LN sau thué /Doanh thy thudn/ (profit aflter tax/ i |

Net revenue Ratio) ) ® L1089 1384
PRy i T - ey

HE s6 LN sau thue /Von chii s& hitu /(profit after tax) % 317% 3.64%

tatal cupllal Rauo)

Fé 56 LN sau thué /Tong tai san/ (profit after tax/ Total % — LA

assels Ratio) ]

Loi nhudn i hoat dgng kinh doanh/DTT/ {Profit from

business activities/ Net revenue Ratio) i 1.41% 1,74%

5. Co cdu c6 dong, thay doi vén dau tw cia chit s¢ hitu/Shareholders structure, change in the owner's
equiry.

a) CO phiin/ Shares: Néu tong s6 ¢b phan va loai ¢b phiin dang luu hanh, s6 lugng cd phén chuyén
nhugng tu do va s lugng ¢d phan bi han ché chuyén nhuong theo quy dinh phdp ludt, Piéu 1¢ céng ty
hay cam két cia ngudi s¢ hitu. Truong hop ¢bng ty ¢6 ching khodn giao dich tai nudc ngoat hay bao
trer viée phét hanh va niém yét chimg khodn tai nude ngoai, cAn néu rd thi truong giao dich, s6 lugng
chiing khodn duge giao dich hay dugc bao trg vit cdc thdng tin quan trong lién quan dén quyén, nghia
vu cia cdng ty lién quan dén chitng khodn giao dich hodc duge béo tro tai nudée ngoai/Specify total

manber and types of floating shares, number of freely transferable shares and number of preferred



shares in accordance with the law, the Company's Charier and commitments of the owner. Where the
company has securities traded in foreign countries or underwritten the issuance and listing of securities
in foreign countries, it is required to specify the foreign markets, the number of securities to be traded
or underwritien and important information concerning the rights and obligations of the company related

1o the sec urmes traded or underwritten in foreign countries.
& S8 luong cb phin dang luu hanh: 35,118,632 C& phén.

Number of shares outstanding: 35,118,632 Shares
& S5 luong cd phin chuyén nhuong ty do: 35,118,632 C6 phan.
Number of freely transferable shares: 35,118,632 Shares
% S6 lwong cb phin bj han ché chuyén nhugng: 0 Co phan.
Number of shares subject to transfer resirictions: 0 Shares
% Cong ty khéng c6 ching khodn giao dich tai nudic ngoai hay bao trg viée phdt hanh va niém yét
chirg khodn tai nudc ngodi.
The Company does not have securities traded abroad or sponsor the issuance and listing af
securities abroad.
b) Co cu cb donga’Sharehofders structure: Néu co cau cd dﬁng phén theo céc tiéu chi ty 1€ s& hiu (cb
dung ém, cb dong nho); ¢b déng (6 chire va b dong cd nhin; co dong trong nude va ¢b déng nude ngodi,
b déng nha nudc va cde cb dong khic, ty 1€ s& hitu nudc ngoai tbi da/ Specify shareholders structure

by ownership percentages (major, minority shareholders); institutional and Individual shareholders;

domestic and foreign shareholders; State and other shareholders; foreign shareholder's maximum

ercentages.
S6 lugng/ S6 lwong/ ]
Quantity Quantity Ty 1§ %
Ty 1& s& hiru ¢b dong/ 6 dong/ ¢ phiin/ | Percentage (%)
STT/ No | Shareholding percentage. Shareholders Shares rate
Cb dong 16n/Major
1 shareholders 2 10,220,024 29.10%
! 'Cb dong nhd/ Minor
2 shareholders 1,590 24,898,608 70.90%
Tong cong/Total 1,592 35,118,632 100.00%
1 Cb dong t6 chire/
3 ‘Institutional shareholders 14 6,581,008 18.74%
C6 déng cd nhan/ _
4 | Individual shareholders - 15785 28,537,624 81.26% |
Tong'c@]igi'l‘ otal - 1,592 35,118,632 100.00%
Co dong trong nuac/
- Dommnc shareholders 1,576 34,815,683 99.14%
b ddng nudc ngodi/
6 Foreign sharcholders 16 302,949 0.86%
Téng chng/Total 1,592 35,118,632 100.00%

¢) Tinh hinh thay d6i vén diu tu cia chi s& hitu/ Change in the owner's equity: Néu cdc dot tang von cd
phan kc tir khi thanh lép bao gom céc dot chao ban ra cdng ching, chio bén riéng le, chuyén dbi trdi
phu,u chuy.,n dbi ching quyen phit hanh ch phleu thuong, tra ¢ tie bang ) phlcu v.v (thoi diém, gid
tri, d&i twgng cho ban, don vi cdp)/specify equity increases inc Em.’mg public offerings, private offerings,

bond conversions, warrant conversions, Issuance of bonus shares, shares dividend, etc.
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ST
No

Ngay/thang
/miam
Day/Month/Year

Dién giai/
Interpretation

Ngudn von bitn
dong (ddng)/
Volatile capital
(VND)

Ngudn von tai
thoi diém
(dong)/
Capital af the
time (VND)

S lwong co
phiéu (cb
phén)/
Number of
shares

217172013

Nguén von déu tu ban
diu.

Initial investment
capital

80,000,000.000

8,000,000

8/4/2016

Tang vén do phat hanh
tang thém 10.000.000
CP

Capital increase due to
additional issuance

1 10.000.000 "xhares

l
| 100,000,000,000
I
I

9/11/2016

| I-’hét hanh ¢ phleu Chi
¢d tirc bing €6 phiéu
nam 2015 ty 1€ 12%.
Issuing shares Paying
dividends in shares in
2015 at a rate of 12%

21,600,000,000

180,000,000,000

I

201,600,000,000

18,000,000

20,160,000

17/1/2018

Phat hanh ¢6 phicu Chi
cé tirc bang C§ phiéu
nam 2016 ty 1€ 12%.
Issuing shares Paying

| dividends in shares in
2016 at a rate of 12%.

24,192,000,000

225,792,000,000

22,579,200

10/6/2019

: Phét hanh trdi phleu
chuyén doi sang co
phléu theo Quyét dinh
s6 46/QD/SGDHCM.
Issuance of convertible
bonds to shares
according to Decision
No. 46/QD/SGDHCM

50,000,000,000

275,792,000,000

27,579,200

5/11/2019

¢6 tirc bing C6 phiéu
ndm 2018 ty I¢ 10%.

Issuing shares Paying
dividends in shares in
2018 at a rate ofIO%

Phat hanh co phleu Chi |

27,579,200,000

303,371,200,000

30,337,120

14/12/2020

Phit hanh b ph:cu Chi
¢b tie bing C6 phiéu
nam 2019 ty 1¢ 5%.
Issuing shares Paying
dividends in shares in
2019 at a rate (L‘S%

15,168,560,000

318,539,760,000

31,853,976

18/1/2022

Phét hanh cd phleu Chi
¢d tirc bang C phicu
nim 2020 ty 1€ 5%.
Issuing shares Paying
dividends in shares in
2020 at a rate of 5%

15,926,990,000

334,466,750,000

33,446,675

Fr
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I"Phat hanh ¢b phiéu Chi i_
i ¢O tie bang Co phicu '
| ndm 2024 ty 1€ 5%

N :
: '
1
R - |
23003 | 1icuing shares Paying ‘Iﬁ,?IQ,ST0,00U ;35I,186,320,000 sl IR
|

dividends in shares in

i i
| 2024 atarate of 5% |

d) Giao dich ¢é phiéu quy/ Transaction of treasury stocks: Néu s luong ¢b phidu qu¥ hién tai, liét k3

- . A - A o VA u P yeao gk . 2 . ¥ . .
cic giao dich ¢6 phieu quy da thue hign trong ndm bao gom thoi diém thue hién giao dich, gid giao dich
va déi tuong giao dich/ Specify number of existing treasury stocks, list transacitons of treasury stocks

conducted for the year including trading times, prices and counter parl fes.
Khong ¢6 ¢b phidu quy va phét sinh giao dich b phiéu qu§/ No ireasury stock and treasury stock
(ransactions.
¢) Cdc chiing khodn khdc/Other securizies: néu cdc G0t phit hanh ching khofn khéc da thyre hign trong
nim. Neéu s6 lugng. ddc diém cdc loai chimg khodn khée hién dang lwu hanh va cic cam két chura thuc
hién cua cong ty voi cd nidn, t6 chie khéc (bao gémi cdn bo cong nhén vién, ngudi quan Iy caa cong ty)
lien quan dén viée phat hinh chimg khodn/Specily other securities issues conducted during the year.
Specify the number, characteristics of other types of floating securities and outstanding commitments ¢f
the Company to other individuals, organizations (including C ompany's staffs and managers) related to
the securities issues.
Khong c6 phii sinh giao dich ching khodn khéc trong nam/ There were no other securities transactions
during the year,
6. Bdo cdo tde dong lién quan dén mdi triecmg va xé hoi cua cong ty/ Environment-Social-Governance
(ESG) Report of the Company
6.1. Tdic dong lén mdi trieomg: .
Téng phat thai khi nha kinh (GHG) true ticp v gidn tiép/Total direct and indirect GHG emission
v Dinh k¥ hang niun, Cong ty thye hién dinh gia tde ddng moi trudng, quan tric dinh ky khong khi 2
Jin/ nim, cdc chi Giéu va két qud thye hién cdc chi tiéu vé khi thai nha kinh Céng ty diéu thuc hié:
ding thea quy dinh.
The Company conducts annual environmen tal impact assessments and periodic air qualit;
monitoring twice a year, All indicators and results related to greenhouse gas emissions are carried
out in compliance with current regulations.
v Thoi gian quan triic/ Monitoring dates:
+ Ngiy 31/05/2025/ May 31, 2025
+ Ngay 06/12/2025/ December 6, 2025

Tén sudt quan tric: 02 lin/nam/ Monitoring frequency: Twice per vear

Qua két qua phén tich moi trudng khong khi néim 2025, cic thong s6 6 nhiém sau khi phén tich déu ¢6
két qua nim trong gi6i han cho phép so vdi cde quy chudn hién hanh: QCVN 24:2016/BYT, QCVN
02.03:2019/BYT, QCVN 26:2016/BYT, QCVN 26:2010/BTNMT vt QCVN 05:2023/BTNMT.
According to the 2025 air enviromment analysis report, all pollution parameters analyzed were within
the permissible limits compared {to current standards, including: QCVN 24:2016/BYT, QCVN
02.03:2019/BYT, QCVN 26:2016/BYT, QCVN 26:2010/BTNMT, and QCVN 05:2023/BTNMT.

Céc sdng kién va bién phap giam thiéu pht thai khi nha kinh/ Measures and initiatives to reduce GHG
emission.

‘Trong nam 2025 Cong Ly chua c6 cde sng kién va bi¢n phdp giam thiéu phat thai khi nha kinh.

In 2025, the Company has not yet implemented any initiatives or measures to reduce greenhouse gas
CHILSSEOILS.

6.2. Quan Iy ngudu nguyén vt ligw/Management of raw materials:
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a) Tong luong nguyén vat liéu duge st dyng dé san xuat va déng goi cac san phdm vi dich vu chinh cua
(6 chite trong nam/The total amount of raw materials used for the manufacture and packaging of the
products as well as services of the organization during the year.
_ Khéi lrong san phim ciia nam bdo cdo (ndm 2025) va nam gn nhét (ndm 2024):
Product Volume for the Reporting Year (2025) and the Most Recent Year (2024)
Bing I: Khoi lwong sin phrfrm NM1/Table 1: Product Volunte of Factory 1

; Khéi lwgng/Volume
I Tén san pham/Product Don & =
STT/No Kot vi/Unit Niim 2025/ Nim 2024/
Year 2025 Year 2024
Bén inox/Stainless Steel :

4 2 25.054

1 Water Tank Cai 25.100 25.054

2 Bdn nhya/Plastic Water Tank | Cdi 11.500 11.576

b) Bdo céo ti 1¢ phan trdm nguyén vt li¢u duge tdi ché duge sir dung dé san xuat san pham va dich vy
chinh ciia t& chire/The percentage of materials recycled to produce products and services of the

organization.

e A % Ay 1tAL L A . o 5 pA s A A ooqs ~ -
Ty I¢ phan tram nguyén vt ligu duge tdi ché duge su dung dé san xuat san pham vi dich vu: Khong cé
The percentage of recycled materials used in the production of products and services: None.

6.3. Tiéu thu nang lheong/Energy consumption.

a) Nang lugng tiu thy truc tiép va gidn tiép/Energy consumption - direcily and indirectly.

Nk cdu sit dung nhién ligu/Fuel Consumption Needs

STT Nhién liéu/Fuel Pon vi/Unit Nam 2025/ Nam 2024/
Type Year 2025 Yeur 2024
1 Diu DO Lit/nam 250 270

& Nhu cdu sic dung dién /Electricity Consumption Needs

STT Nhién li¢u/Fuel Pon vi/Unit Niam 2025/ Niam 2024/
Type Year 2025 Year 2024
] Dién Kwh/nim ' 535.648 534.500

Cong ty C6 phin Son Ha Sai Gon sir dyng ngudn dién duge cép tir Chi nhdnh tong cong ty di¢n lyc

Thanh phé H& Chi Minh — Céng ty dién lye Hée Mn, dién str dyng cho myc dich chicu sang, chay miy

mée thiét bi phuc vu cho hoat dong ciia cor s¢, mire ticu thy nam 2025 so v6i nam 2024 theo bang dinh

kém. '

Saigon Son Ha Joint Stock Company uses electricity supplied by the Ho Chi Minl City Power

Corporation — Hoc Mon Power Company Branch. The eleéctricity is used for lighting and operating

machinery and equipment serving the facility’s operations: The electricity consumption in 2025

compared to 2024 is preseited in the attached table.

b) Ning luong tiét kiem dugc théng qua cdc sdng kién sir dung néng lugng hiéu qua/Energy savings

through initiatives of efficiently using energy.

Cong Ly khéng cé phét sinh/ The company did not incur any.

¢) Céic bdo cho sdng kién tiét kiém nang lugng (cung cdp cde san phdm va dich vy iét kiém néng luong
5 . P £ + - n s . . ¥ =

hodc sir dung nang lugng L4 tao); bdo cdo ket qua cua cac sang kién nav/The report on energy saving

initiatives (providing products and services to save energy or use renewable energy); report on the

results of these initiatives,

Cong ty khong c6 phit sinh/ The company did not incur any.



6.4. Tién thu mede: (mic tiéu thy nude cua cac hoat dong kinh doanh trong nam) Water consumption
(water consumption of business activities in the year)

A A ‘ . . .
a) Ngudn cung cdp nude vi lugng nudc su dung/ Water supply and amount of water used.

STT | Nhién li¢u/Fuel Type | Pon vi/Unit Nam 2025/ Nim 2024/
Year 2025 Year 2024
1 Nude/Water m/nim 3.864 4.454
m¥year

o Trong nam 2024:

Céng ty CO phin Son Ha Sai Gon st dyung nguon nude cAp tir Téng Cong ty cp nude Sai Gon -
TNHH MTV. Nude st dung cho sinh hoat cita cong nhén vién; rira bon; nuée cép cho h¢ thong xir
Iy khi thai; tugi ciy; raa duong,. ..
Theo hoa don nude trong nam 2024, lugng nude co s sir dung khoang 4.454 m*/nam, turong duong
voi 12,4 m¥/ngay.

* In 2024:

Son Ha Sai Gon Joint Stock Company continued to use water supplied by Saigon Water
Corporation — One Member Limited Liability Company (SA WACQO). Water was used for employee
daily needs, tank washing, supplying the exhaust gas treatment sysiem, irrigation, street cleaning,

elc.
According to water bills in 2024, the facility consumed approximately 4,454 m¥/year, equivalent to

12.4 m¥/day
»  Trong niim 2025:

A A

Céng ty CO phan Son Ha Sai Gon sir dung nguon nudc clp tr Téng Cong ty cap nude Sai Gon —
TNHH MTV. Nudc str dung cho sinh hoat cua cong nhin vién; rira bon; nude cip cho hé thong xir
ly khi thai; tudi cay; rira duong,...
Theo héa don nude trong niim 2025, lugng nudc co so sir dung khoang 3.804 m*/nam, twong duong
vai 10.6 m’/ngiy.

* In 2025:

Son Ha Sai Gon Joint Stock Company continued to use water supplied by Saigon Water
Corporation — One Member Linited Liability Company (SAWA CO). Water was used for employee
daily needs, tank washing, supplying the exhaust gas treatment system, irrigation, street cleaning,

ele.
According to water bills in 2025, the facility consumed approximately 3,864 milyear, equivalent to

10.6 m¥day
b) Ty 1¢ phan trim va tong luong nude tai ché va tdi st Percentage and total volume of water recyeled
and rensed.
Lugng nude sir dung duge Cong ty thu gom vé hé théng xur 1y nude thai cia Cong ty, hién tai h¢ thong
xir Iy nude thai duge cong ty vén hanh lién tuc, nude thai duge xir 1y hidu qué, dam bao nude thai dau
ra dat gidi han siép nhén nude thai coa QCVN 40:201 I/BTNMT, cot B vi xa ra moi truong, khéng ding
t4i ché va téi ché sur dung.
The water used by the Company is collected into the Company's waslewaler treatment systen, which is
currently operated continuously. The wastewater is effectively treated to ensure that the output meels
the discharge limits according to Column B of 'QCVN 40:2011/BINMT (Vietnamese National Technical
Regulation on Industrial Wastewater) before being discharged into the environment. The ireated water
is not reused or recycled.
6.5. Tudn thu phdp lugt vé bao vé méi trieong/Compliance with the law on environmental proiection;
a) S& 14n b xu phat vi pham do khong tufin thi ludt phdp va cic quy dinh vé mbi truomg/ Number of

times the company is fined for failing to comply with laws and regulations on environmeit.




Trong nam 2025 Cong ty khong c6 doan kiém tra cua co quan chirc nang tai Cong ty CO phéin Son Ha
Sai Gon. Cong ty C6 phan Son Ha Sai Gon cam két thue hign va ddy du cde quy dinh cia phap ludt vé
bao v§¢ moi truGng.

In 2025, there were no inspections conducted by regulatory authorities at Son Ha Sai Gon Joint Stock
Company. The Company affirms its commitment to fully complying with all legal regulations on
environmental protection. |

b) Téng sd tién do bj xir phat vi pham do khong tudn thu ludt phap va cic quy dinh vé moi trudmg/the toral
amount to be fined for failing to comply with laws and regulations on the environment.

%hong bi phat do vi pham/ No penalties were imposed for any violations.

6.6. Chinh sdch lién quan dén nguéi lao dong/Policies related to employees

a) S6 luong lao dong, mic luong trung binh dbi voi ngudi lao dong/ Number of employees, average

wages of workers.

Néém 2925/ Year 2025 Nim 2024/ Year 2024
So iwgng/ o Sal / s
Loai lao dgng/ Type of labor Quantig: s fﬂf Qu:;zp;'lg &y Ié‘}:
* Proportion : Proportion
(Ngwoi/ (%) (Ngurdi/ (%)
People) People)

Phén loai theo trinh d9/

Classiﬁfaﬁnn by levmlij = 100% 2% 100%
+ Trén Dai hoc/ Above Universily 0 0

+ Dai hoe/ University 69 23% 62 21%
+ Cao dang, trung cap/College, 68 2% 70 4%
| secondary school

+ Co6ng nhin k§ thudt/Technical 43 15% 20 10%
worker

-+ Lao dfng khac/Other labor 115 39% 131 45%
Phan logi theo tinh chit hop ddng

1ao dong / Classification by nature 295 100% 292 100%
of labor contract %

-+ Hop dong lao dfng khong xéc

dinh thoi  han/Indefinite  term 176 60% 168 58%
| employment contract. B

+ Hop dong lao dong xdc dinh thoi

han (1 - 3 ndm)/ Fixed term 119 40% 124 42%
employment contract (I - 3 years)

+ Hop dong lao dong xdc dinh thoi

han (dudi 1 ndm)/ Fixed term

employment contract (less than 1 @ 0% 2 L
year)

Tong cfng: 295 100% 292 100%

Mirc luong binh quin ciia mdi lao dong la: 13.950.951 dong/thdng/The average salary per employee is

13.950.951 VND per month
b) Chinh sdch lao ddng nhdm dam bao strc khoe, an toin vi phic lgi coa ngudi lao dong/Labor policies

to ensure health, safety and welfare of workers.
Trong nim, cdc chinh sich dbi véi nguoi lao dong duge Cong ty duy tri vi thyce hién day du nhim
tao méi trwdng lam viée than thién, hiéu quan va hoan thanh cdc chi tiéu Cong ty dit ra cao nhit,
céic chinh sdch cu thé/ During the year, the Company mainiained and fully implemented policies
towards employees to create a friendly and effective waorking environment and fulfill the highest
targets set by the Company, specific policies:
% Té chic du lich, nghi mét cho cdn by Cong nhan vién hang ndm/ Organize annual travel and

vacation for staff.
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< Ché dd chinh sach BHXH (ém dau, bénh nghé nghiép, thai san, tai nan lao dong...)/ Social
insurance policies (sickness, occupational diseases, maternity, work accidents...)

< Chinh sdch Bao hiém that nghiép/ Unemployment insuranice policies.

< Chinh sdch tham gia Bao hiém 24 gid/ 24-hour insurance participation policy.

& Té chirc sinh nhat hang thang, ting qua khuyén hoc cho con em ¢dn b cong nhin vién trong cdc

X A i . A ¥ i y \ ju
ngay 1& nhu Quoc (€ thiGu nhi, (ét trung thu/ Organize monthly birthdays, give gifts lo encourage
learning for siaff's children on holidavs such as International Children's Day, Mid-Autumn
Festival.

% Céc hoat dong thé thao sau gio lam viée, tao moi truong gan bo, gan ket lai gitra ngudi lao dong
va Cong tv/ Sports activities after work hours, creating a bonding environnent benweeir
emplovees and the Company.

¢) Hoat dong dao 1o ngudi lao dong/Employee traming
S6 eity déo tao trung binh moi nam. theo nhin vién va theo phin loai nhan vién/The average nitmber
of training hours per vear, according (o the staff and classified staff

« Thoi gian Iam vi¢e: Cong ty t6 chirc lam vige 8 gio/ngay, 6 ngdy/tudn, ché d¢ nghi theo quy dinh

clia Luat lao dong. Khi c6 yéu ciu vé tién d san xuat, kinh doanh thi nhin vién Cong ty ¢o trach

nhiém lam thém gidr va Cong Ly ¢6 nhitng quy dinh dam bio quyén loi cho ngudi lao dgng theo
quy dinh cua nha nudc va dai ngd thoa dang cho nguoi lao dgng. Bo phdn gidn ticp lam theo gid
hanh chinh, bo phin truc tiép duge bo tri lam theo ca.

Working Hours: The Company operates on an 8-hour workday, 6 days a week, with leave

policies in accordance with the Labor Law. In cases where production or business progress

requires, emplovees are responsible for weorking overtiine. The Company has established
vegtlaions 1o ensiure emplovees' vights are proiected under state law and offers fair
compepsation for overtime. hudireci departwents follow standard office hours, while direct
labor departments are scheduled in shifts,

% Thoi wian nght phép, nghi 16, Tét, nghi 0m dau thai san dugc tudn thu theo dung quy dinh cua

Ludt lao déag, a2in bao guyen lgi cho ngudi o ddng.

Leave Policies: Annual leave, public holidays, Tet (Luizor New Year), sick leave, and maternity

leave are granted in full complianee with the Labor Law, ensuving the protection of employee

righis.
% Tudn lam viée (0 thi 2 dén thi 7 hang tuan, chu nhat duge nghi.
Work Weel: The standard workweek runs from Monday o Saturday, with Sundays off.
i % vk 2o " PR | Rk ™ 3 i N
- Cic chuong (rinh phét trién k¥ nang va hoc tip lién tye dé ho g nguoi lao dong dam bao c6 vige lam

vi pht trién sy nghiép/The skills development and cortinuous learning program to support workers

employment and career development.

% Céng iy luon dao tao hoi nhap cho cac cde bd cong nhan vién mai vio lam,
The Company consistently provides onboarding iraining for all new employees.
% Dio tao chuyén mdn doi vai khoi phong ban do Truong phong phuy trach.

Professional training for departmental staff is conducted under the responsibility of the

respective department heads.

% Dao tgo ki ndng héng ném cho cde cin bd nhan vién chi chot va céc cdn bo nhin vién lién quan
dinh ky, hang nam hoge céc chuong irinh hén quan khac.

Annual skiil developnent programs are organized for key persennel and other relevant

employees on a periodic or vearly basls, including other related training mittatives.

6.7, Bdo cda lién guan dén trdch iwhi¢m doi véi céng dong dia phieong/ Keport on responsibility for local
COMIHITY,

Cac hoat déng dau tu cong dong va hoat dong phdt trién cong dong khic, bao eomn hd tro tai chinh nham
shue vi cone done/The community investments and other communite development activities, including
pit QnE dong ; i I 8

financial assistance to community service
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% Duy tri thue hién ¢6ng tdc quan 1y chit thai nguy hai va méi truong theo ding quy dinh cia phip
luat.
Maintain hazardous waste and environmental management in strict complience with legal

regulations.

% Tiép tuc duy tri thu gom, phén loai, luu giir, van ¢11uyc.u va xir 1y chét thai qua cdc hop dong ma
Céong ty di ky, dam bao tudn thu diy du cde yéu cau cta phdp ludt.
Continue collecting, sorting, storing, transporting, and treating waste through existing contracts

(o ensure full legal compliance.
¢ Thuc hién khai bao chimg tir chit thai nguy hai va bio cdo dinh ky vé cdng tdc quan Iy chét thai

nguy hai ddy di theo diing quy dinh.
Accurately declare hazardous waste documenis and submit periodic reports on hazardous waste
?‘.'l(-!'f!({gi’”ﬂ’”f CL'; 'c)quu “ed h‘.’ J'(-’RIH’HH()H!

& Tiép tuc cai tién, hoin thién cong tic quan 1y chat thai nguy hai.
C r;rmn:ruomf} improve and refine hazardous waste mmar:gemenf processes

% B tri kho chira chét thai nguy hai c6 dién tich | 10m>. Kho duge thiét ké kiéu kho kin, ¢ méi
che, nén cao duge lit be tong va dat tai nai 6 cao dam bao xa khu din cu, khu lan trai dé trinh
bi anh hwéng bot mua 1l v dam bao an toan cho cdn b cong nhan vién; bd tri canh bdo chdy

tai khu vye luu chira,
Allocate a 110m? hazardous waste storage facility, designed as an enclosed warehouse with a
roof and elevated concrete flooring. The fucility is strategically located away from residential
areas and worker camps to prevent impacts from rain, floods, and ensure employee safety. Fire
hazard warnings are installed in the storage area.

% Dong gép viio ngén sdch nha nude theo quy dinh vé cdc chuong trinh tir co quan quan ly dai

phuong vé ké hoach bao vé moi truong.
Contributions to the state budget are made in accordance with regulations, including local
government programs related to environmental protection plans.

+ Thung chira CTNH dugc dan &n, ma chét thai theo quy dinh tai Thong w 02/2022/TT-BTNMT
ngay 10/01/2022
Hazardous waste containers are labeled with names and waste codes in accordance with
Circular 02/2022/TT-BINMT dated January 10, 2022
0.8. Beo cdo lién quan dén hoat dong thi trudng vén xanh theo hwdng dan cia UBCKNN/Report on
green capital market activities under the guidance of the ssc.
Luu y/Note: (Muc 6 phrfn IT Phu e nay, edng ty co thé Idp riéng thanh Bdo cdo phdt trién bén viing,
trong do cde muc 6.1, 6.2 va 6.3 khong béit buge doi vii ede doanh nghiép hoat dng trong linh vwee dich
i 1di chinh, ngdn hang, chitng khodn, bao hiem)/{As for Section 6 of Part Il of this Appendix, the
company may set up a separate Sustainability Development Report, in which the items 0.1, 0.2 and 6.3
are not mandatory for companies operating in sector of finance, banking, securities and insurance).
Khuyén khich cdc doanh nghi¢p dp dung cac chudn mue bdo cfo qubc 1€ trong viée bio cdo Phit trién
bén vitng/Public companies are encouraged to apply the globally accepted reporting and disclosure
standards in preparing their sustainability reports.
Cong ty chua phét sinh Bdo cdo lién quan dén hoat dong thi trudmg von xanh/ The Company has
not yet engaged in or issued any reports pertaining 1o activities in the green capital market.
[II. Bdo cdo va danh gida cia Ban Giam dbc/ Reports and assessments of the Board of
Management (Ban Giam dbc bio cio va danh gia vé tinh hinh moi mat cia céngty / the Board of
Management reports and assesses the Company’s situation through every facet)
Bdo cdo va danh gid cua Ban Gidm doc t6i thiéu phai bao gom cdc ndi dung sawThe Board of
Management's reports and assessments shall include at least the following contents:

1. Bdnh gid két qua hoat dong san xuat kinh doanh/Assessment of operating results
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e - - : o - - e ok . o i e . - . A
- Phén tich tong quan v¢ hoat dgng cua cong ty so vai k& hogeh/dy tinh vé cdc két qua hoat ddng san xudt
kinh doanh trude diy. Truong hop két qua san xuét kinh doanh khéng dat ké hoach thi néu ro nguyén

nhan va trdch nhiém coa Ban Gidm doc dbi voi viée khong hoan thanh ke hoach san xuat kinh doanh

A . . N x . . .
(néu c&)General analysis of company’s operations against the previous operating targets and resulls.

In case of failing to meet the operating resulis and targets, the Board of Management must clearly state

the reasons and their responsibilities for such results (if any).

DVT/ UOM: Dong (VND)

G

Tine’ Bién dgng ting
B | iraniiians Niim 2024/Year | Nim 2025/Year iﬁnff giam so véi ndm
No i | 2024 2025 - 2024/ Fluctuation
i
compared to 2024
i L . change
Téng doanh thw/  Total
1| reveme 1,149,446,113,224 | 1,176,778,062.900 | 1024% |  27331,949.676
L1 Doanh thu thudn / Nei revenue | 1,140,368,603,052 | 1,163,453,646,070 | 102.0% 23,085,043,018
Doanh thu hoat dong  1di
1.2 | chinh/Financial income 5,680,121,522 12,960,046,349 | 149.3% 4,279,924 827
s 'I?‘m nhdp khdc/Other income 397,388,650 | 364 370,481 91.7% -33,018,169
Téng gia von, chi phif Total
cost of goods sold and
2 expenses 1,133,099,944,933 | 1,156,743,587,565 | 102.1% 23,643,642,632
Gid von hang bdn/ Cost of
2.1 goods sold (COGS) 1,002,430,915,096 | 1,022,065280,615 | 102.0% 19.634,365,519
Chi phi tai chinh/Financial
|22 | expenses | 36673635993 | 33,676842939 | 91.8% | 2996793054
i Chi phi bdn hang/Selling
23 | expenses 70,950,903,842 | 76,628,756,398 | 108.0% | 5.677,852,556
Chi phi quan Iy doanh
nghiép/General and
2.4 administrative expenses 22.965,780,663 23,811,153,829 | 103.7% 845,373,166
2.5 Chi phi khdc/Other expenses 78,709,339 561,553,784 | 713.5% 482,844,445
Téng lgi nhudn ké todn trude
i) thué/ Profit before tax 16,346,168,291 20,034,475335 | 122.6% 3,688,307,044
Loi nhuén sau thué thu nhép
4 doanh nghiép/ Profit after tax 13,496,271,605 16,093,323,196 | 119.2% 2,597,051,591

Nhimng bién dong/ Key Variations:
+ Doanh thu thuin: Ting 2.0% tuong duong 23 ty dong so v&i cing ky ndm trude, doanh thu

tiing do doanh thu nganh hang cong nghiép tang.

Net Revenue: Increased by 2%, equivalent to VND 23 billion compared to the same period lasi
year, with revenue growth driven by increased revenue from the industrial segment.

Doanh thu hoat djng tai chinh: Tang 49.3% tuong dwong 4.3 ty dbng so vdi ciing ky nidm truée
do tién chiét khéu Céng ty nhan duge tir nhit cung cép ky nay ting.

Financial Income: Increased by 49.3%, equivalent to VND 4.3 billion compared io the same
period last year, due to higher discounts received from suppliers during this period.

Chi phi tai chinh: Giam 8.2% so vdi cing k¥ nam truoc twong duong véi 3.0 ty dong, nguyén
nhén chi yéu do 1ai sudt khoan vay giam.

Financial Expenses: Decreased by 8.2%, equivalent to VND 3.0 billion, primarily due to a
reduction in loan interes! rates.

Chi phi bén hang: Ting 8% tuong duong 5.7 ty dbng so véi cling ki nam trude. Nguyén nhin
chii yéu do chi phi tién lrong, chi phi cong tdc, xdng diu phuc vu hoat dong san xuét kinh doanh
tang.
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Selling Expenses: Increased by 8%, equivalent to VND 5.7 billion compared to the same period
last year, mainly due to higher salary expenses, business travel costs, and fuel expenses
supporting production and business operations.

+ Chi phi quén 1y doanh nghiép: Tang 3.7% tuong duong 845 tricu dong so véi ciing ky nam
trude, nguyén nhéin chu yéu do chi phi tidn lvong ting.

General and Administrative Expenses: Increased by 3.7%, Equivalent to VND 845 miilion
compared to the same period last year, mainly due to increased salary expenses.

+ Lginhuin thuén tir hoat djng kinh doanh trudc thué: Do cdc nguyén nhén trén din dén tong
lt;n nhudn kinh doanh trurdc thué trong ky ting 22.6% tuong dwong 3.7 ty ddng so voi cing ky
nam trudc.

Operating Profit Before Tax: As a result of the above factors, total operating profit before lax
for the period increased by 22.6%, equivalent to VND 3.7 billion, compared 1o the same period
last year.

+ Loi nhudin sau thué thu nhip doanh nghigp: Véi cdc bién dong ké trén dan dén loi nhudn sau
thué nim 2025 ting so voi cuing k¥ ndm trude voi ty 1€ 19.2% tuong (g 2.6 ty dong.

Net Profit After Corporate Income Tax: Due (o the above fluctuations, net profit after tax in
2025 increased by 19.2%, equivalent to VND 2.6 billion compared to the same period last year.

- Nhitng tién bo cong ty da dat duge/The C{Jmpmn s achievements.
+ Doanh sb ting truée tinh hinh kinh t& con nhiéu khé khiin/ Sales increased despite ongoing

economic challenges.

+ Lo nhudn ting truong so vai cung K/ Profit growth compared to the same period.

2. Tinh hinh tai chinh/Financial Situation

PVI/ UOM: Ping (VND)

e o Bién djng ting
41— Nam 2024/Year | Nam2025/Year | 1A% | giqm so v6i nam
5 . : 2024 2025 B hanee | 2024/ Fluctuation

E & compared to 2024

Duanh’ihu thudn ban hiang va
1 | cung cip dich vy/ Net revenue
from sales of goods and services | 1,140,368,603,052 | 1,163,453,646,070 | 102.0% 23,085,043,018
5 | Tong lgi nhudn ké todn trude
| thug/Profit before tax _16,346,168,291 20,034,475,335 | 122.6% 3,688,307,044
Loi nhuin sau thué
3 | TNDN/Profit after corporate
income tax. R 13,496,271,605 16,093,323,196 | 119.2% 2,597,051,591
Lt co ban trén co phicu
4 | {dong)/Earnings per share
(VND) 404 477 118.1% 73

s | TONG CONG TAISAN/

"~ | Total assets 1,058,621,150,713 | 1,097,031,297,309 | 103.6% 38,410,146,596
5.1 | Tai san ngan han/Current assets 876,628,946,775 903,134,430,321 | 103.0% 26,505,483,546
59 Tai san dai han/ Non-current

| """ | assets 181,992,203,938 193,896,866,988 | 106.5% 11,904,663,050
¢ | TONG CONG NG UON VON/
Total liabilities and equity 1,058,621,150,713 | 1,097,031,297,309 | 103.6% 38,410,146,596

6.1 | Ng phai trd/ Liabilities _632,330,583,914 654,923,407,314 | 103.6% 22,592,823 ,400
6.2 Ngudn von ci s hitu/ Owner's [

" | Equity ratio 426,290,566,799 442,107,889.995 | 103.7% 15,817,323,196

Luu chuyén tién thudn tir hoat
7 | dong kinh doanh/ Net cash (low
from operating activitics _16,038.175,142 | 26,053,194.544 | 162.4% ~10,015,019,402 |
Luu chuyén tién thudn tir hoat
8 | dong dau tu/ Net cash flow from
investing activities. -8,270,325,759 -34,801,696,620 | 420.8% -26,531,370,801




Luu chuyén tién thuin tir hoat

9 | dgng tai chinh/ Net cash flow
from financial activities. 21,850,374,796 23,167,181,746 | 106.0% 1,316,806,950
Tién va tuong duong tién cudi

10 | nam/ Cash and cash equivalents

at the end of the year 69,395,860,579 83,829,048,674 | 120.8% 14,433, 188,095

a) Tinh hinh tai san/Assets

Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phin tich, dénh gid hi¢u qué sir dung tai san va
ng phai thu qud han anh hudng dén két qua hoat dong kinh doanh)/ Analysis of assets and changes in
assels (analysis and assessment of the efficiency of assets usage and bad receivable debis that affect

operating resulis).
Téng (ai san tang 3.6% twong duong 38.4 ty déng, nguyén nhan chii yéu do:
Total assets increased by 3.6%, equivalent to VND 38.4 billion, mainly due to the following reasons.

+

Tién va cac khoan tuong duong tién ting so vai cling ky 20.8% trong ducng 14.4 ty— Nguyén
nhén ghi nhin cdc khoén doanh thu tang nén ngudn tién thu hoi cudi nam tang so vai ciing ky.
Cash and cash equivalents increased by 20.8%, equivalent o VND 14.4 billion — This was
primarily due to higher recorded revenue, leading to increased cash collections at year-end
compared to the same period last year.

Céc khoan dau tu tai chinh giam so véi cling ky 37.9% twong duong 16 ty — Nguyén nhén ghi
nhén cong ty tit todn mot so khoén dAu tu (i chinh ngén.

Financial investments decreased by 37.9% year-on-year, equivalent to VNI 16 billion — The
reason is that the Company settled (liquidated) certain short-term financial investrments during
the period.

Céc khoan phai thu ngén han ft bién dbi so véi cling ky ting 0.7% tuong duong 2.3 ty — Nguyén
nhén ghi nhén cong ty cdc khoan céng ng cudi phat sinh chua dén han thanh todn va cdc khoan
tam (rng phuc vu hoat djng san xuit va kinh doanh

Short-term receivables showed minimal change compared to the same period, increasing by
0.7%, equivalent to VND 2.3 billion — The reason is that the Company recorded receivables
arising at the end of the period that had not yet reached their payment due dates and advances
for production and business operations.

Hang tdn kho tdng 6.3 % so v6i cing ky tuong dwong 27.7 ty — Nguyén nhan ghi nhdn ty 1¢
hang tén kho ting do Céng ty du bdo vé tinh hinh bién déng vit tu do anh hudng chung cta tinh
hinh vi md nén kinh t& nén céng ty gia tang hang ton kho.

Inventory increased by 6.3% compared to the same period, equivalent to VND 27.7 billion —
The increase was due to the Company anticipating fluctuations in material prices amid the
overall macroeconomic conditions, leading to a higher level of inventory.

V6i c4c bién ddng ghi nhéan chinh ¢ trén nén tai san ngin han ting 3% tuong duong 26.5 ty.

As a resuli of the key changes noted above, current assets increased by 3%, equivalent to VND
26.5 billion.

Tai san dai han ting 6.5% tuong duong 11.9 ty déng — Nguyén nhén ghi nhén chinh I tir khoan
phit sinh phai thu dai han khdc tir thé chdp tai san.

Non-current assets increased by 6.5%, equivalent to VND 11.9 billion — The primary reason is
the recognition of additional other long-term receivables arising from asset collateral (pledges).

Vi cdc bién dong trén nén tong tai sén ting 3.6% tuwong duong 38.4 ty dbng so véi cling k.
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As a result of the above changes, total assets increased by 3.6% compared to the same period, equivalent
1o VND 38.4 billion.

b) Tinh hinh ng phai tra/Debt Payable

- Tinh hinh ng hién tai, bién dong 16n vé cdc khoan ng/ Current debts, major changes of debls.

No phai tré ngén han ting 3.6% so voi cung ky tuong duong 22.6 ty, nguyén nhin ghi nhan:
Liabilities increased by 3.6% compared to the same period, equivalent to VND 22.8 billion, due to the
following reasons:

+ CoOng ng phai tra cho nha cung cp giam 0.4% so vai cing ky — Nguyén nhin ghi nhén tai thoi
diém két thiic nim tai chinh cdc khoan cong ng phai uéa dén han nén duge cong ty thanh toan
diing theo tién do vi hgp déng.

Trade payables to suppliers decreased by 0.4% compared to the same period — This was mainly
because, at the end of the financial year, payables that hod reached their due dates were seliled
by the Company in accordance with agreed schedules and contracts.

+  Chc khoan chi phi tién lvong phai tra ting so vdi cung ky 21.8% wong duong 1.1 ty — Nguyén
rnhéin ghi nhén céc khodn luong cudi nam chuyén sang thanh todn ky 1.2026.

Accrued salary expenses increased by 21.8% compared to the same period, equivalent to VND
1.1 billion - This was mainly due to year-end salary amounts being carried forward for payment
in January 2020.

+  Thué phai nop tiug s¢ véi ciing ky 55.5% tuong duong .4ty - Nguyén nhan ghi nhén cic phat
sinh tang & cong tv con trong thang 12.2025 va chira dén han thanh todn theo quy dinh.

Taxes payeble increased by 55.5% cempared 1o the same period, equivalent 10 VND 1.4 billion
. This was mainty due 10 mereased tax obligations artsing ai subsidiaries i December 2025,
whick iad not vet reached their paymeni due d.ies in accordance with regulations.

+ Céc khoan vay vg ng thug tai chinh ngin han tang 4.1% trong duong 23.4 ty — Nguyén nhén

ghi nhdn phuc vu ngudn vén luu dong cong ty.
Short-term borrowings and financial liohilities increased by 4.1 %, equivalent to VND 23.4

billion — This was recorded to meet the Company's working capital needs.
_ Phén tich ng phai tra qud han, anh huong chénh léch cia ti 1§ gid hdi dodi dén két qua hoat dong san
cuht kinh doanh cta cong ty, anh huong chénh 1éch 1ai vay/Analysis of bad debis, impacts of the
exchange rate changes on operating results of the Company and impacts of lending rate changes.
Tinh hinh ng phai (ra tai thoi diém 31/12/2025 ghi nhdn cac khoin Cong ng phai tra ndm trong pham
vi, kha nang trd no cua Cong ty, khong co khoan nao anh hudng chénh 1¢ch cua ti 1€ gid hoi dodi.
(chi tiét cac khodn ng phai tra tai thoi diém 31/12/2025 da duce kiém toin dinh kém).
As of December 31,2025, the Company’s payables are within its debt repayment capacity, with no items
affected by foreign cxchange rate differences.

(Details of the payables as of December 31, 2025, have been audited and are attached.)
pay



PHAI TRA NGUOI BAN

a) Nean byn
- Céng ty TNHH Posco VST
- Céng ty TNHH Mgt thauh vién Sou Ha S5P Viet Nan
- Céng by Co phan Tap doin Sem Ha Xaih
- Céug ty Co Phin Phét Trien Nug Luwme Son Ha
Cihic doi fuomg klide
by Dl han

Chue

1) Short-ferm
[Posco VST Co, 4
~ Gon Llx SSP Vietnzm Sole Member Co., Ltd
. Son Ha Green Group SC
. Son la Developrsent of Renewable Energy JSC
- Other partics
1y} Long-tecm

Total

3. Nhitng cai tién vé co cau 10 chite, chinh sdch, quan W/mprovements in organizational structure,

policies, and management.

Nam 2025 Cong ty viin duy tri sy 6n dinh vé co cdu td chire, nhin sy, quan ly. Cong ty ludn chi trong

Gl tri

VND

36.961.784.650
5.456.286.075
6,662 892 330
13 060922 151
1.118 436 961

3111202025

56 cb kKhi nang
g

VD

36.961.784.650
5.456.286.075
6,662,892 330
13066922181
1118436961

T onn

VND

010172023
Si o kha nang
tu ny
VND

A7.109.991.877
3,280, 782394
5.912.164.041

14,220,046 907
L. 167 429513

37.109.991.877
3220982 3
5912104041
19.220.046.907
L.167.429 513

10.657.247.103 10,657,247 103 7 529 69,002 7 579,369,022
T 3696178065 36961784650 __ 3T.A09.991877 _ LLSILET
A0S A /2025
T el {-\mEgTr.mpcerml Balince  Amounl expeced
{n be setiled to be seltled
VND VND VN VD
36,961,784,650 36,961,784,650 37,109,951,877 31,109,991,877
5,456,280,075 5456,286075 3,280,782,394 3,280,782,3M
,662,892,330 6,602,892,330 5,912,164,011 5912164041
13,066,922,181 13,066,022, 181 11,220,046,907 19,220,046.907
1,115,430,96] 1,118,436961 L16T A5 1,167,429,513
7,529,569,022 7,529,560,000

10,657,247,103

10,657,224 7,103

dao tao Cong tic ndi bd dé ning cao chét lugng ctia Cong nhin vién Cong ty.

In 2025, the company maintained stability in its organizational struciure, personnel, and management.

The company consistently focused on internal training to enhance the quality of its employees.

4. Ké hoach phat trién trong twong lai/Development plans in future.

duwoe hidu qua ot nhét.

Strictly monitor, control, and supervise costs and production expenses 1o achieve optimal efficiency.
- Tiép tyc tap trung vio hoat djng san xuét kinh doanh hiéu qua nganh hang gia dung va cdng nghiep.

Kiém tra, kiém sodt va gidm sdt chiit ch& chi phi, gid thanh hoat dong san xudt, kinh doanh dé dat

Continue focusing on effective business operations in the houschold and indhistrial sectors.

- Ning cao hi¢u qua ctia cde kénh ban hang bing viéc
nghién ctu thi trudng dé nam bat thi hiéu khdch hang dé duaran

truong.

Enhance the efficiency of sales channels by expanding the search for new customers and continuously

2

researching market trends to develop products that meet market demands.
- Tiép tuc phit trién hiéu qua hoat déng cua hé théng chi nhanh.

Continue improving the operational efficiency of branch systems.
- Xy dung chinh sach thu nhap gén véi hiéu qua hoat dong doanh nghiép.

Develop an inconte policy linked to business perforinance.
- Tang cuong kiém tra tudn thd an toan trong san xudt, ning cao chit lugng san pham, hang hoa.

Strengthen compliance checks on production safety and improve product quality.

- Tang cudng cong tdc gidm sdt thong qua

vé tii chinh cOng ty.

Enhance supervision through auditing and internal control activities to mininii

mo rong tim kiém khdch hang méi, liép tuc
hitng san pham dédp tmg nhu céu thi

hoat dong kiém todn va kicm sodt ndi by nhim giam i ro

ze financial risks.

b
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- Dadang héa san pham, cho ra thi trudng nhing san pham, nhiin hing moi.
Diversify products and introduce new brands and producis to the market.
- Tiép e nfing cao doi song va thu nhap cho ngudi lao dong, cai thién moi truong lam viée, tao moi
5 = s ~ » - £ . A Y » 3. a
truding hdp din va ning cao sirc sdng tao, cong hién, gin b6 ciia ngudi lao dong.
Continue improving employees' living standards and income, enhancing the working environnient 1o
foster creativity, commitment, and dedication.
+ ~ . ¢ . A . A ~ 5 - & - ¥ A .
- Mg thém nha mdy san xuat tai Thanh pho Budn Ma Thudt tinh Péc Lac nham dap ung nhu céu thi
trudmng va giam chi phi vén chuyén.
Establish an additional manufacturing piant in Buon Ma Thuot City, Dak Lak Province, to meel
market demand and reduce transporiation costs

5. Gidi trinh ciia Ban Gidm déc doi véi ¥ kién kiém todn (néu cé)- (Triwong hop ¥ kién kiém todn khing
phei la ¥ kién cheip nhan toan phan)/Explanation of the Board of Management for auditor's opinions (if
any) - (In case the auditor's opinions are not ungualified).

Bio cdo kiém todn nam 2025 dugc chip nhan toan phéan, khong ¢6 ¥ loai trir cia kiém todn, cic giai
trinh v& bién déng tinh hinh tai chinh chi tiét Cong ty dd cong bé bio tai cdo tai chinh ddy du wén Website
Cong ty tai dia chi: http://sonhasg.com.vn.

The 2025 audit report was fully accepted without any exceptions from the auditor. Detailed explanations

of financial fluctuations have been filly disclosed in the financial siatements, which are available on the

company's website at: httpsonhasg.com. v,

6. Bdo cdo ddnh gid lién quan dén trdch nhi¢m vé moi trieong va xa hoi cua cong ty/Assessnient Report

related 10 environmental and social responsibilities of the Company
a. Danh gid liégn quan dén cdc chi tiéu moi truong (tiéu thu nude, ning lugng, phat thai...)/

Assessment concerning the environmental indicators (water consum sion, enerey, emissions, elc.).
- I [=

Nang lugng tiéu thy truc tiép va gidn tiép/Energy consumption - directly and indirectly.

Nhut cau sir dung nhién liéu/Fuel Consumption Needs

STT Nhién li¢u/Fuel Pon vi/Unit Niam 2025/ Nam 2024/
Type Year 2025 Year 2024 _
] ~ Dau DO Lit/ndm 250 270

& Nhu cdu sie dung dién /Electricity Consumption Needs

ST" Nhién liéu/Fuel Pon vi/Unit Nim 2025/ Nam 2024/
Type Year 2025 Year 2024
1 bién Kwh/nam 535.648 534.500

Cong ty Cb phan Son Ha Sai Gon su dung ngudn dién duge cp tir Chi nhanh tong cong ty dign lyc
Thanh phé Hd Chi Minh — Cong ty di¢n lyre Hoc Mon, dién st dung cho myc dich chiéu sdng, chay mdy
mée thiét bi phyc vu cho hoat dong cua co s, morc tiéu thy nam 2025 so vai nam 2024 theo bing dinh
kem.

Saigon Son Ha Joint Stock Compaity uses electricity supplied by the Ho Chi Minh City Power
Corporation — Hoc Mon Power Company Branch. The electricity is used for lighting and operating
machinery and equipment serving the facility's operations. The electricity consumption in 2025
compared to 2024 is presented in the attached table.

Nang lugng tiét kiém dugc thong qua cdc sang kién st dung ning luong hiu qua/Energy savings through

initiatives of efficiently using energy.
Céng ty khéng cé phat sinh/ The company did not incur any.

\Wﬁu w20 g



Cic bdo cdo sdng kién tiét kiém nang lugng (cung cép cdc san pham v dich vu tiét kiém nang luong
hodic str dung nang lugng tdi tao); bédo cdo két qua cua cde sdng kién nav/The repor! on energy saving
initiatives (providing products and services 1o save energy or ise renewable energy); report on the
results of these initiatives.

Cong ty khong c6 phit sinh/ The company did not incur any.

Tiéu thu nwede: (muce tiéu thy nude cua cdc hoat ddng kinh doanh trong nam)/ Water consumption (water
conswmption of business activities in the year)

Ngudn cung cap nude vi lugng nude sir dung/ Water supply and amount of water used.

STT | Nhién liéw/Fuel Type | Pon vi/Unit Niim 2025/ Niim 2024/ |
Year 2025 Year 2024
I Nude/Water m’/nam 3.864 4.454
. m?/year

o Trong ndm 2024:

Coéng ty C6 phéin Son Ha Sai Gon sir dung ngudn nude cap tr Tong Cong Ly cap nude Sai Gon -
TNHH MTV. Nude st dung cho sinh hoat ctia cdng nhin vién; ria hdn: nude cép cho hé théng xu
Iy khi thai; tudi cy; rira dudng,. ..
Theo héa don nude trong nam 2024, lugng nude co sO st dung khoang 4.454 m’/nim, twong duong
vai 12,4 mingiy.

* In 2024:

Son Ha Sai Gon Joint Stock Company continued to use water supplied by Saigon Waier
Corporaticn — One Member Limited Liabiiity C “ompany (SAWACO). Waiter was used for employee
daily needs, tank washing, supplying ihe exhaust gas treaiment systei, irrigation, street cleaning,
elc.

According to water bills in 2024, the facility consumed approximotely 4,454 m/year, equivalent to
12.4 m¥day

o Trong nam 2025:

Cong ty C6 phin Son Ha Sai Gon su dung ngudn nudc cép tir Tong Cong ty cép nude Sai Gon —
TNHH MTV. Nuée sir dung cho sinh hoat clia cong nhin vién; rira bdn; nudc cap cho hé théng xir
1y khi thai; tuoi cay: roa dudng,...

Theo héa don nudc trong ndm 2025, lugng nudc co s¢ st dung khoang 3.864 m’/nam, tuong duong
voi 10.6 mYngay.

e In 2025:

Son Ha Sai Gon Joint Stock Company continued to use water supplied by Saigon Water
Corporation — One Member Limited Liability Company (SAWACQ ). Water was used for employee
daily needs, tank washing, supplying the exhaust gas treatment system, irvigation, street cleaning,
etc.

According.to water bills in 2025, the Sfacility consumed approximately 3,864 myear, equivalent fe
10.6 m’/day

p . . n A A LY \ e a . .
b. Dinh gid lién quan dén van dé ngudi lao dong/Assessment concerning the labor issues.

Diy manh cong tic tuyén truyén, ning cao nhan thie cho cdn bg ¢ong nhén vién vé nguy co vi hiu
qua cua cic sy ¢b mdi truong va bién phdp phong nglra tng phd, khic phuc sy ¢ moi truong tai
Cong ty.

Strengthen communication ¢fforts 10 raise awareness among employees about environmental risks,
consequences, and preventive measures 1o handle and mitigate envirommental incidents within ith?
company.

Cha dong to chire, kiém tra, ri soft cdac khu vire €6 nguy co cao gy sy cbmoi truong dé c6 bién phap

phong ngira, (ng phé sy €6 Mol trudng.



Proactively inspect and review high-risk areas that may cause environmental incidents to implement
preventive and respoinsive neasures.
» ~ A ‘ A I : » , . A A - - ~ A

_ Chu dong t chiic, phoi hgp véi cic don vi chire nang va co da ndng Iue dé to chirc dio tao, tap huan,
dién tap, tang cudng nang luc phong ngira, (g pho va khic phyc sw ¢o mbi truong.
Actively coordinate with functional units and gualified organizations to conduct training, drills, and
capacity-building progranis for preventing, responding o, and mitigating environmental inctdentis.

c. Danh gid lien quan dén trich nhiém cua doanh nghigp doi voi cong dong dia

phuong/Assessment concerning the corporate responsibility for the local comimunity

- Duy tri thyc hién cong tdc quan Iy chat thai nguy hai va méi truong theo ding quy dinh cta phap
ludt.
Maintain hazardous waste and environmental management in stricl compliance with legal
regulations.

- Tiép tyc duy ti thu gom, phiin loai, luu gitt, vin chuyén va xir Iy chat thai qua céic hop dong ma
Céng ty da ky, dam bao tuin thu day du cde yéu cau cia phdp ludt.
Continue collecting, sorting, storing, transporting, and treating wasie through existing contracts 1o
ensure full legal compliance.

- Thyc hién khai bfo chimng tir chat thai nguy hai va bdo cdo dinh ky vé cong lac quan |y chat thai nguy
hai diy du theo ding quy dinh.
Accurately declare hazardous waste documents and submit periodic reports on hazardous wasie
mmanagement as required by regilations.
A 21 oor K s . - A I .

~ Tiép tyc cai ticn, hoan thién cong tdc quan 1y chat thai nguy hai.
Continuously improve and refine hazardous wasie management processes.

. Bb trf kho chira cht thai nguy hai c6 di¢n tich 110m?. Kho dugc thiét ké kieu kho kin, cd mdi che,
nén cao duge 14t bé théng va dat tai noi ¢6 cao trinh dam bao xa khu dan cur, khu lin trai dé trinh bi
anh hudng boi mua 1i va dam bao an toan cho cdn bo cong nhan vién; bo trf canh bdo chay tai khu

vire luu chira.
Allocate a 110m? hazardous waste storage facility, designed as an enclosed warehouse with a roof

and elevated concrete flooring. The facility is strategically located away from residential areas and
worker camps to prevent impacts from rain, floods, and ensure enmployee safety. Fire hazard
warnings are installed in the storage ared.
- Thing chita CTNH duge din t&n, mi chit thai theo quy dinh tai Thong tu 02/2022/TT-BTNMT ngay
10/01/2022.
Hazardous waste containers are labeled with names and waste codes in accordance with Circular
02/2022/TT-BINMT dated January 10, 2022.
IV. Dénh gid cia Hpi dong quin tri vé hoat dong ciia Céng ty (ddi véi cdng ty ¢b phan)/
Assessments qf the Board of Directors on the Company ’s operation (for joint stock companies)

|.

1..Ddnl gid c.'ﬁ;'_a Hoi dong quan tri ve cdc mat hogt dong ciia Cong ty, trong do ¢d ddnh gid lién quan
dén trdch nhiém moi truong va xa hoi/ Assessments of the Board of Directors on the Company's
operation, including the assessment related to environmental and social responsibilities.

_ Bfo ciio tai chinh hop nhit cua Cong ty duoc lgp vl trinh by dam bao tuan thu yéu clu clia cic
Chuan muc ké lodn Viét Nam va Ché d¢ ké todn doanh nghiép Vigt Nam hign hanh v cac quy dinh
phdp 1y ¢6 lién quan dén viéc 1ap va trinh bay Bio cdo tai chinh hop nhit.

The Company's consolidated financial statements are prepared and presented in compliance with
Vietnamese Accounting Standards and Vietnamese Corporate Accounting System, and other legal
regulations related to the preparation and presentation of the consolidated financial statements.

- Nghi quyél Dai hgi dong ¢h dong va cdc Nghi quyét Hbi df‘ing duge ban Ban Téng gidm dbe thire

hién theo ding quy dinh ctia nghj quyét va dicu 1¢ Cong Ly.



The resolutions of the General Meeting of Shareholders and the Board of Directors were
implemented by the Executive Board in accordance with the provisions of the resolutions and the
Company's charter.

V& hoat dong méi truong va xa hdi trong nam 2025, cong tdc thue hién ding, day di va tun tha
theo ding phép ludt vé cong tdc bao vé moi trudng tai Cong ty C6 phén Son Ha Sai Gon.
Regarding environmenial and social activities in 2025, all tasks were carried out properly, fully,
and in compliance with legal regulations on environmental protection at Son Ha Sai Gon Joint
Stock Company.

Bén canh dd viéc bao vé mdi truding, vé sinh, an toan lao dong, cic chinh sich chim lo cho dori séng
ngwdi lao dong ludn duge HO dong quan tri ddnh gid 1a chip hinh ding quy dinh va diéu 1¢ Cong
Ly

In addition, environmental protection, hygiene, occupational safety, and employee welfare policies
have consistently been assessed by the Board of Directors as being compliant with applicable laws

and the Company’s charter.
2. Pénh gid cua Hoi dong quan iri vé hout dong cua Ban Giam doc cong 1y/Assessment of Board of

Directors on Board of Management s performance.
HPQT thye hién viée gidm sét dinh ky va thuong xuytn dbi v6i Ban Téng gidm dbc thong qua céc
bdo cdo tai cic cude hop HDQT vé tinh hinh trién khai céc chién luge vi ké hoach sdn xuat kinh
doanh di dugc HDQT phé duyét. Trén co s& cOng tac gidm sdt, HDQT da ¢6 nhirng ddnh gid, két
Juan va quyét dinki kip thoi dé Ban Téng gidm déc trién khai, diéu hanh hoat dong kinh doanh hiéu
qua.
The BOD conducted periodic and ongoing supervision of the Board of Management through reporis
presented at BOD meetings regarding the implementation of strategies and business plans approve:d
by the BOD. Based on such supervision, the BOD provided timely assessments, conclusions, and
decisions to enable the Board of Management o effectively manage and operate business activities.
Trong nam 2025, HDQT Cong ty C4 Phan Son Ha Sai Gon da tién hanh cdc hoat dgng gidm sit doi
véi Ban Tong Gidm Dc Cong ty nhu sau :
In 2025. the Board of Directors of Sen Ha Sai Gon Joint § tock Company carried out the following
supervisory activities over the C ompany's Board of Management:
o Triéu tdp va (O chire Dai hdi C6 Dong thuong nién nam 2025 .
Convening and organizing the 2025 Annual General Meeting of Shareholders
% Tham dinh Bdo cdo tai chinh ndm 2024, bio c4o sodt xét 2025 va béo cdo Quy ném 2025.
Review and appraisal of the 2024 financial statements, the 2025 reviewed financial repori, and
the 2025 quarterly reports.
& Hop va ban cdic Quyét dinh vé cép han mitc tin dung va phé chuan cic (0 trinh vay vén Cong ty
con, cong ty me.

Held meetings and issued decisions on granting credit limits and approving loan proposals of

subsidiaries and ihe parent conpany.

#% Hop va ban hanh cdc nghi quyét giai thé Chi nhanh, van phong dai di¢n.

Holding meetings and issuing resolutions on the dissolution of branches and representative
offices. ‘

« Hop va ban hanh Quyét dinh vé thyc hién chi tra cd tirc, tang von didu 1¢ cong ty nam 2025.
Holding meetings and issuing decisions on the implementation of dividend payments aned the
increase of the Company's charter capital in 2025.

& Kiém sodt cic hoat ddng nham dam bao an toan va chii d6ng phong ngira nhitng rui ro.

Control activities to ensure safety and proactively prevent risks.

« Thuc hién cfc hoat dong gidm st khéc thude tham quyén cia Hoi Pong Quan Tri ddi vai ban
didu hanh va cdc cdn bd quan Iy khac .

Carry out other supervisory activities within the authority of the Board of Directors over the

executive board and other management personnel.
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Improve the effectiveness of sales channels by expanding customer acquisition and
conducting ongoing market research to better understand customer preferences and develop
products that meet market demand.

4 Ning cao ning lyc sén xudt va hiéu qua tir Cong ty con va nha mdy tryc thude.

Enhance production capacity and operational efficiency of subsidiaries and affiliated
factories.

% Tiép tuc phat (rién hiéu qua hoat dong cia h¢ théng chi nhanh.

Continue to improve the effectiveness of ‘branch operations.

% Xay dyng chinh sdch thu nhép gAn voi hiéu qua hoat dong doanh nghigp.
Develop compensation policies | inked to business performance.

% Tang cuong kiém tra tuln thi an toan trong san XUAt, ning cao chét lugng san phdm, hang
héa.

Strengthen compliance with production safety standards and improve product quality.

& Ting cudng cong tdc gidm sdt thong qua hoat déng kiém todn va kiém sodt ndi by nham giam
riii ro vé tai chinh cong ty.

Enhance supervision through audit and internal control activities to mitigate financial risks.

+» Da dang héa san phim, cho ra thi truong nhiing san phim, nhiin hang mdi.

Diversify products and introduce new product lines and brands to the markel.

& M thém nha mdy san xufit tai Thanh phd Buon Ma Thudt tinh Péc Lic nhim dép (mg nhu
céu thi trudng va giam chi phi vin chuyén.

Establish an additional manufacturing plant in Buon Ma Thuet City, Dak Lak Province, [0
meet market demand and reduce transportation costs.

% Tiép tuc ning cao doi sbng va thu nhip cho ngudi lao dong, cai thién moi truong lam vige.,
tao moi truong hép dan va ning cao stc sing 1go, cong hién, gn bé ciia ngudi lao dong.
Continue improving employees' living standards and income, enhance the working
environment, and foster creativity, dedication, and long-term engagement.

V. Quiéin tri cong ty/Corporate governance
I. Hoi dong quan trifBoard of Directors
a) Thanh vién va co chiu cia Hoi dong quan tri/ Members and strictitre of the Board of Directors: (danh

<ich thanh vien Hoi ddng quan tri, ty 18 s¢ hitu ¢o phén ¢6 quyén biéu quyét va cic ching khodn khac
do cong ty phat hanh, néu rd thanh vien doc 1ap vi cdc thanh vién khic; 5O lugng chire danh thanh vién
HOi dbng quan tri, chie danh quan 1y do timg thanh vién Hoi dong quan tri cia cong Ly nim gitr tai céc

cong ty khac/(The list of members of the Board of Directors, ownership percentages of voting shares

and other securities issued by the conpany, the list of independent inembers and other members; the list

of positions that a member of the Board of Directors at the Company hold at other companies).

oA P O 2 o . )
S0 ¢6 phicu s0 httu ddu | g6 o4 phigu 5o hiru cubi ky/
ky/ Number of shares
. B Number of shares owned at
Thanh vién owned at the beginning G e W Ghi
St/ | HDQT/Board of . i of the period P s
: ; Chure vu/Position | Chii
No Directors S6 ¢ — . N
el i Ty 18 %/ S& co phiéu/ | Ty 1& %/ ote
- phicu / e :
| Ratio o1 Number of Ratio or
Number
| Percentage% | shares Percentage%
of shares
Ong L& Hoang ; ;
1| m g]f_lﬂig;” 4468804 | 1336% | 4692338 | 13.36%
Mr Le Hoang Ha |
Ong Lé Van Nga | TV HDQT/ . %
_ Mr Le Van Nga | Member 0 e 0 %
%‘:ﬁ}}f Van | py HRQT doc
" »
3 Mr Le Van 13|}f1r1d§p311(iellt 0 0% 0 0%
membel
Thanh ]
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ty) Céie tiéu ban thude Hoi dong quan tri/the conmmittees n;‘ the Board of Directors: (Liét k& céc {iéu ban
thudc Hot dong quan tri va thinh vién trong tirng tiéu ban/The list of the subcommittees af the Board of
Directors and list of members of each subcominittee).

Hoi dong guan tii khong thanh ldp cac tiéu ban ma thye hign phin ¢dng ahiém vu dd1 vai cic thanh vién
HDQT trong guan trj cac hoat dong ctia Cong ty.

The Board of Directors does not establish subcommirtees but assigns tasks to Board wembers in
managing the Company’s acivitieos.

¢) Hoat dong cia Hoi d(mg quan trifActivities of the Board of Direciors: ddnh gid hoat dong cua Héi
dong quan tif, néu cu thé s6 lugng cdc cude hop Hai dong quan tri, ndi dung va két qua cua cac cude
hop/Assessing activities of the Board of Directors and specifving the number of Board of Directors

meetings, their contents and results.

e i ]

o _ $é6  budi  hop
St Thanh vien HRQT/ | HDQT tham | s 1 ¢, Ly do Kkhong
cir/Number of [y I8 tham tham  du hop/
) y meetings attended Reasons for
Board of Directoi” | py  Board  of absence
member Directors
Ong Lé Hoang Ha
CT HPQT :
| = T s 3 j
Mr: Le Hoang Ha . L
Chairman
Ong L& Vin Ngii -
Thanh vién ;

3 ;
* Mr Le Van Nga - ,' L
Member . -
Ong L& Van Thanh
- thanh vién dgc 1ap |
3 Mr/Ms Le Van 13 100%
Thanh -Independent |
Member
Bi Trinh Thi
Phuong Linh
- thanh vién déc lap
4 Ms  Trinh  Thi 13 100%
Phuong Linh
- Independent
Member o B ]

i

hop/Attendance

i
|
i
rafe

No.

Ba ?hgm_}"lu EJ yéP 13 100%
- thanh vién doc lép

d) Hoat dong ctia thanh vién Hol ddng quan tri doc lap/ Activities of the Board of Directors independent
members. Hoat ddng cua cac tiéu ban trong HOi déng quan tifActivities of the Board of Direciors'

a Trinh Thi - ]
g}?‘?;;?;h‘-‘: " I endont 11470155 | 4d0% | 1543662 | 4d0%
Ms Trinh Thi I;E ‘;‘ SpeK en 470, A% -343.002 -
| Phuong Linh M_T_' ‘! . g E—
E;;‘ e Thi | rvupQrdee |
Ms Pham :?p;:]lﬂ::‘di pendent | 0 0% 0 0%
Phuong Uyén rembe !
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subcommittees: (ddnh gid hoat dong cua cde tiéu ban thuge Hoi déng quan tri, néu cy the so lugng cdc
cube hop cua ting fticu ban, ndi dung va két qua cua cdc cude hop/Assessing activities of the
sitbcommiittees of the Board of Directors, specifying the number of meetings of each subcomnittee, their

contents and results).
Co cAu thanh vién doc 1ap trong HDQT: HDQT Cong ty tai thori diém 31/12/2025 ¢4 5 thanh vién,
trong dé ¢6 02 thanh vién khong tham gia diéu hanh va ¢6 02 thinh vién doc lap.
Composition of Independent Members: As of December 31 2025, the Company's BOD consisted
of § members, including 2 non-executive members and 2 independent members.

_ Cic thanh vién déu d4p (mg tiéu chudn va diéu ki¢n ciia cdc thanh vien HDQT va thanh vién ddc

lap theo quy dinh tai Diéu I¢ Cong ty va céic quy dinh phép luat lién quan. Thong tin vé cdc thanh
vién, mirc thit lao cuia cdc thanh vién dugc thuy€t minh trong Bao céo tai chinh va dugc bdo céo tai
cude hop PHDCD thuong nién.
All members met the criteria and requirements for BOD members and independent members as
prescribed by the Company’s Charter and relevant laws. Information on members and their
remuneration is disclosed in the financial statements and reported at the Annual General Meeting
of Shareholders.

- Trong nam 2025, thanh vién doc ldp cia HDQT da tham gia diy di vao cic nhigm vu sau Bai hoi

ddng cb déng giao phé. Ngodi ra, thanh vién déc 1ap con thyc hién tot chirc ndng gidm sat Céng ty
v& tuéin thu phﬁp luat, di¢u 1&, quy ché cua Cong ty cling nhu tién do thyc hién cdc Nghi quyet ma
Pai héi dong c6 dong da thong qua.
In 2025, independent members of the BOD fully participated in all tasks assigned by the General
Meeting of Shareholders. In addition, they effectively performed their supervisory role over the
Company's compliance with laws, the Charter, internal regulations, and the implementation of
resolutions approved by the General Meeting of Shareholders.

- Cic thanh vién doc lap HDQT trong ndm 2025 da ¢ nhiing déng gop rat khdch quan, quy gia va
kip thori cho HDQT trong c6ng tdc diéu hanh vi xfly dyng chién luge.

The independent members made highly objective, valuable, and timely contributions to the BOD in
management and strategic planning.

- V& dénh gi4 chung hoat dong ciia thanh vién hoi ddng quan trj doc 1ap, HDQT nhén dinh réing thanh
vien HDQT ddc 1ap duge dénh gid cao trong déng gép cho HDQT, céc thanh vien HDQT ddc lap
di danh rat nhiéu su quan tam cho cong tic dicu hanh doanh nghiép trong boi canh canh tranh gay
gt va danh rat nhicu thoi gian tu vén cho hoat dong quan tri, diéu hanh, xiy dung chién luge kinh
doanh ctia Céng ty.

In general, the Chairman of the BOD concludes that the independent members are highly valued
for their contributions, dedicating significant attention lo enterprise management under a
competitive environment and in vesting considerable time in advising on corporate governance,

management, and business strategy development.
¢) Danh sdch c¢dc thanh vién HOi dong quan tri ¢6 ching chi dao tao vE quan tri cong ly. Danh sdch cic

thanh vién Hoi dong quan tri tham gia cdc chuong trinh vé quan trj cong ty trong namy/the list of members
of the Board of Directors possessing certificates on corporate gorvenance. The list of members of the
Board of Directors participating in corporaie governance training programs in the year.

2. Ban Kiém sodt/ Uy ban kiem todn /Board of Supervisors/Audit Committee

a) Thanh vién va co cau clia Ban kiém sodt/ Uy ban kiém todn/Members and structure of the Board of

Supervisors/ Audit Commitiee: (danh sdch thanh vién Ban kiém sodt, ty 1& s& hitu ¢6 phin c6 quyén biéu
quyét va céic chimg khodn khic do cong ty phat hanh/The list of members of the Board of Supervisors,

ownership percentages of voting shares and other securities issued by the company).



M _ ' T Sb ¢b phitu sé hitu diu S ¢o phiéu 50" hit
i . ky/ Number of shares cudi ky/ Number of
Thanh vién BKS/Uy owned at the beginning of | shares owned at the Ghi
P i o s
| ban Kiém toan P the period end of the period =
Sit. _ X Chaie T Cha
Members of Board i R Tylé
| No s vu/Position S IRl Iy 1§ %/ TR : /Not
. of Supervisors/ 56 ¢ phieu / Ratio vy So co phieu | %/ a
Audit Committee Number of - / Number of | Ratio or
Percentage
shares shares Percent
e
= 25 age%
. 3 Truong ban
Ong Nguyen Van kiém sodt
I Tuan Head of control 8 0% 8 0%
! Mr Nguyen Van Tuan | committee
o TV Ban kiém = -
_ Bi Lé Hoang Anh sodt .
£ : 5 ) G
2 | Ms Le Hoang Auh | Board of 0 0% { ¥
L. 5 Supervisors
Ba Nguyén Thi Kim | TV Ban kiém
Loan s0dt
’ Ms Nguyen Thi Kim | Board of 7 e L =
» Loan Supervisors
b) Hoat dong clia Ban kiém sodt/ Uy ban kiém todn/ Activities of the Board of Supervisors/ Audit
Commiltee: (danh gid hoat dong cua Ban kiém sodt/ Uy ban Kiém todn, néu cu thé s6 lugng cde cude
hop ctia Ban kiém sodt/ Uy ban kiém todn, ndi dung va két qua cla cdc cude hop/Assessing activities of
the Board of Supervisors/ Audit Conumittee, specifying the number of Board of Supervisors'/ Audil
Committee’s meetings, their contents and results).
Cic cudic hop cua ban kiém sodt/ Meetings of the Supervisory Board B
Thanh vien BKS/Uy ban |z . ]
S6 budi hop
S thamdy [Ty 1¢ tham dyTy 1¢  biéu . .
Stt Kiém toan 2 Ly do khong tham du hop
hop (quyét
: Number o
N, Members of Board  of _ i . Reasons for absence
! . : pneetings Attendance rate\Voling rate
Supeivisors/Audil
3 : aitended
Commitiee
B | Ong Nguyén Vin Tuan
Mr Nguyen Van Tuan 3 100% 100%
2 [Ba Lé Hoang Anh
= 3 100% 100%
Ms Le Hoang Anh N
3 |Ba Nguyén Thi Kim Loan
. 3 100% 100%
Ms Nguyen Thi Kim Loan ¢
Panh gid hoat dong cua Ban kiém sodt/ Uy ban kiém todn/ Assessing activities of the Board of
Supervisors
< Giam st hoat dong cua Hoi dong quan tri/Supervision of the Board of Directors:

Trong nam 2023, Ban kiém soat da thuc hién cdc cudc giam sit déi vai Hoi dong quan tri, Ban Kiém
Sodt ghi nhan Hoi déng quan trj da to chire 12 cude hop caa HBQT va 01 cude hop Dai hoi ddng Cb

déng thurdng nién 2025 dé dua ra mot s6 quyét dinh, nghi quyét theo ddng quy dinh vé diéu 1¢ hoat déng
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ctia Cong ty va Quy dinh cua phap luat, ddp tmg kip thoi yéu chu san xudt kinh doanh cua Céng ty, cde
nghi quyél va quyét dinh duge Hoi ddng quan tri dua ra nhu:

In 2025, the Board of Supervisors conducted supervisions of the Board of Directors. The Board of
Supervisors noted that the Board of Directors held 12 mieetings of the Board of Directors and 01 (one)
2025 Annual General Meeting of Shareholders to make a number of decisions and resolutions in
accordence with the provisions of the Company's charter and the provisions of law, prompily meeting
the production and business requirentents of the Company. The resolutions and decisions made by the

Board of Directors are as follows:

Gidm st Hoi ddng quén tri va ban Téng gidm dbc trién Khai thue hién nghi quyét Dai hoi dong
Cd dong thudng nién nam 2025,

Monitoring the Board of Directors (BOD) and Execuiive Board in implementing the resolutions
of the 2025 Annual General Meeting of Shareholders

- Gi4m sdt viéc tuan thi cde quy dinh va diéu 1¢ Cong ty trong viéc quan tri, diéu hanh Cong ty,
kidm tra ra sodt, sira ddi cdc quy trinh, quy dinh da ban hanh phu hop tinh hinh hoat dong cia
Coéng ty;

Supervising compliance with regulations and the Company’s Charter in governance and
management; reviewing and amending issued processes and regulations 1o align with the
Company's operational stafis.

. P& xudL, lua chon va ky hop dong vi don vi kiém todn dde lip theo quy dinh phép ludt va diéu
1é Cong ty.

Proposing. seleciing, and signing contracts with independent auditing firms in accordance with
the law and the Company’s Charter.

. Gidm sét viée cong bb thong tin dinh ky, théng tin bat thuomg mot cdch kip thoi téi cic cd dong
cita Céng ty thee diing quy dinh cua luat chimg khoan.

Supervising the timely disclosure of periodic and extraordinary information to shareholders in
compliance with securities laws.

- Paidi¢n Ban kiém sodt thuong xuyén tham du céc cude hop dinh ky va dot xuat ciia HDQT, Ban
Téng gidm dbe Cong ty cling nhu cdc cude hop giao ban thang clia ban diéu hiinh dé nédm théng
tin vi c6 nhirng d& xuét, kién nghi kip thoi dén Hoi déng quan tri va ban Téng gidm doc cong ty.
Regularly representing the Supervisory Board at periodic and exiraordinary meelings of the
BOD, Executive Board, and monthly executive briefings to stay informed and promptly provide
recommendations and feedback to the BOD and Executive B oard.

. Gidm sit cic mit hoat dong cua Cong ty con va nha mdy theo quy dinh vi diéu 1é hoat ddng cua
Cong ty.

Monitoring the operations of subsidiaries and manufacturing plants in accordance with the

Company's regulations and Charter.
& (Gigm sat hoat dong ctia ban Téng Gidm Pbe v cac can bd quan 1y khic/Supervise the activities of the

Board of Directors and other managemetti staff:

. Ban Kiém Sodt d tiép cin, ra sodt mot cich dac 1ap, khich quan cde thong {in, bdo cdo vé tinh hinh
hoat dong cua Ban TGD va cic cén bé quan 1y khdc. Ban Kiém Sodt ghi nhan:
The Board of Supervisors has independently and objectively accessed and reviewed information
and reports on the performarice of the Board of Directors and other management staff. The Board
of Supexrvisors noted thai:

- Cic cudc hop cia Ban Tong Giam Dbe vi cdc cdn bd quan Iy déu cé dai dién Ban kiém sodt tham
dir vidéng gép v kien de xay dung co ché, chinh sach quan ly, diéu hanh Cong ty phu hop vi ding
quy dinh.
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The meetings of the Board of Directors and management staff are attended by representatives of the
Board of Supervisors and contribute ideas 1o build appropriate and regulated management and
operation mechanisms and policies for the Company.

d a3

. Cdc nghi quyét ciia Hi Dong Quan Tri dugc Ban Tong gidm dbc thong nhét cao va trién khai thue
hién diy du tieo dinh hudng clia Hoi Péng Quan Trj va dugce thong tin kip thoi cho ban kiém sodt.
The resolutions of the Board of Direciois are highly unanimons and fully implemented by the Board
of Directors according to the Board of Directors' direction and are promptly informed to the Board
of Supervisors.

- V¢ hoat dong cua Ban Tong gidm dbe nam 2025, Ban Tong Gidm dée va céc cdn bd quan 1y khic

co ban di thyc hign theo ding thédm quyén va trach nhiém theo quy dinh tai Piéu lé Cong ty.

Regarding the activitics of the Board of Directors in 2025, the Board of Directors and other

management staff basically performed in accordance with the authority and responsibilitics

prescribed in the Company Charter
3. Cdc giao dich, thit lao va cdc khoan lgi ich cua Hoi dong quan i, Ban gidm dée va Ban kiém sodt/
Uy ban kiem todn/Transactions, remunerations and benefits of the Board of Directors, Board of
Management and Board of Supervisors/ Audit Comimitiee
1) Luong, thuong, thu lao, cic khoan lgi ich/Salary, rewards, remuneration and benefits; (Luong,
thuomg, thit lao, cdc Khoan lgi ich khic va chi phi cho timg thanh vién Hoi déng quan tri, thanh vién Ban
kiém sodt/ Uy ban kiém todn, Giam ddc hodc Tong Gidm déc va cic cdn bo quan ly. Gid tri cde khoan
thr 10, foi fch va chi phi nity phai duoc cong bé chi tiét cho timg ngudi, ghi 16 56 tién cy thé. Cée khoan
lgi fch phi vat chdt hodc cdc khodn lgi ich chua thé/khong thé luong hod bing tién cén duge liét ke va
giai trinh day du/ Salary, rewards. remuneration and other benefits and expenses for each member of
the Board of Directors, the Board of Supervisors/ Audit Committee, Director and General Director and
managers. Values of such remuneration, benefits and expenses shall be disclosed in details for each
person. Nonmaterial benefits which have not been/cannot be quantified by cash shall be listed and

explained).
Thu rhip ciia Ban Tong oidm dic, Hoi dong quan tri va Ban Kiém sodt

Nam 2025 Nam 2024
Thanh vién Chirg vu . VNE_ ViND
"Fhu nhip eta Ban Tong Gidm idbe 1.082.954.000 780.878.000
B4 Ngb Thi Thanh Lan Tong Gidm dde 628,502.000 430.412 000
Ong Hoang Tuén Thanh Pho Thng Gidm dbo 454.152.000 350.466.000
Tikn lwong cua Ban Kiém soit 730.153.000 683.835.000
Ong Nguyén Vin Tufn Trudng Baa 374.761.000 241.481.000
133 1. Hoang Anh Thinh vién 2 144,636.000 225.978.000
Ba MNouyEn Thi Kim Loan ‘Thanh vién 210.756.000 716.376.000
Thit 1ao ein Hoi ddng quian tri 204.000.000 204.,000.600
Ong 1.¢ Hodng Ha Chi tich 60.000.000 60,000,000
Ong 1.& Van Ngi Thanh vién 36.000.000 36.000.000
Ong Lé Van Thanh Thanh vién 36.000.000 36.000.000
B4 Trinh Thi Phuong Linh Thanh vién 36.000.000 36.000.000
Ba Pham Thi Uyén Thanh vién 36,000,000 36.000.000
Thii lno cia Ban Kiém sofit 72.000.000 72.000.000
Ong Nguyén Vin Tudn Trudrmg Ban 36.000.000 36.000.000
Ba L& Hoang Ash Théinh vién 12.000.000 1 8.000.000
B4 Nguyén Thi Kim Loan Thanh vién 18.000.000 18.000.000

Céng T 2.089.107.000 __1.740.713.000
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Income of the Board of General Directors, Board of Managemeni and RBoard of Supervisors

Year 2025 Year 2024
Members Position VND VND
Income of the Board of General Directors 1,082,954,000 780,578,000
Ms. Ngo Thi Thanh Lan General Director 628,802,000 430,412,000
Mr. Hoang Tuan Thanh Deputy General 454,152,000 350,466,000

Director

Salary of the Board of Supervisors 730,153,000 683,835,000
Mr. Nguyen Van Tuan Chief Supervisor 374,761,000 241,481,000
Ms. Le Hoang Anh Member 144,636,000 225,978,000
Ms. Nguyen Thi Kim Loan Member 210,756,000 216,376,000
Remuneration of the Board of Management 204,000,000 204,000,000
M. Le Hoang Ha Chairman 60,000,000 60,000,000
Mr. Le Van Nga Member 36,000,000 36,000,000
Mr. Le Van Thanh Member 36,000,000 36,000,000
Ms. Triph Thi Phuong Linh Member 36,000,000 36,000,000
Ms. Pham Thi Uyen Member 36,000,000 36,000,000
Remuneration of the Board of Supervisors 72,000,000 72,600,000
Mr, Nguyen Van Tuan Chief Supervisor 36,000,000 36,000,000
Ms. 1.¢ Hoang Anh Member 18,000,000 18,000,000
Ms. Neuyen Thi Kim Loan Member 18,000,000 18,000,000
Tota! 2.,089,107,000 _F_I,NG,'.’IS,OOO

b) Giao dich ¢6 phiéu ctia ngudi ndi bo/Share transactions by internal shareholders: (Théng tin vé cac

giao dich cb phiéu cta céc thanh vién Hoi déng quan tri,

thanh vién Ban kiém soat/ Uy ban kiém todn,

Gidm déc (Téng Gidm ddc), Ké todn truong, cdc cdn bd quan 1y, Thuky cong ty, ¢d dong 16n va nhitng

ngudi lién quan t6i cdc d6i tuong néi trén/Information about share transactions of members of Board of

Directors, members of the Board of § upervisors/ Audit Committee, Director (General Director), Chief

Accountani, the company’s mandgers, secretaries, major shareholders and their affiliated persons).

St

Quan h¢ vai nguoi

Ngureri thyre hign giao dich 261 bb

S6 b phiéu sor hiru dhu ky

ky

£ X I * 2 A
S0 co phieu s¢ hiru cudi

Ly do ting,
giam  (mua,
ban, chuyén
déi,

thuong...)
Reasons  for
fnecreasing,
decreasing
Pt axapirss Relationship ~ with | Number of shares owned at Number of shares owned | (buying,

- internal persons the beginning of the period | at the end of the period selling,
converiing,
rewarding,
ele.)

56 co i ) co 5
. e | 305 Ty 16 %/
phiéu / ooy phiéu / ]
; 4 Ratio or Ratio or
Numberof | , Number
Percentage® Percentageto
e S | shares ; of shares

L

NS



Cong ty TNHH MTV Diu C(f’h“.gl.‘ﬂ dl"-“,fllff‘ o Chi tra ¢b
Tu Téng Hop L€ Gia s tre
quan tri.
LE GIA GENERAL The representative | 5.264.463 15.74%%. 5.527.686 15.74%.
INVESTMENT ONE company is the Dividend
MEMBER COMPANY Chairman of the payment
LIMITED Board of Directors
e L N
Ong L& Hoang Ha Chu ncl} lli,l} dong Chi t'ra ¢
quén trl. tire
4.468 894 13.36% 4.692.338 13.36% Dividend
Mr: Le Hoang Ha Chairmean .
payment

¢) Hop dbng hoiic giao dich voi ngudi ndi bo/ Contracts or fransactions  with  internal
shareholders: Thong tin vé hgp ddng, hoic giao dich da duoc ky két hodic da dugc thuc hign trong nam
v cong ty, cdc cong ty con, cdc cong ty ma cong ty nim quyén kiém sodt ciia thanh vién HOi dong quan
(ri, thanh vién Ban kiém sodt/ Uy ban kiém todn, Gidm dbe (Tong Gidm dbe), cdc cin bg quan 1y vi
nhirng ngudi 1ién quan toi cédc déi tugng néi én/Information about the contracts, or transactions signed
or executed in the vear by the members of the Board of Dircctors, Board of Supervisors/ Audit
Committee, Director (General Director), managers and affiliated persons with the Corpany,

subsidiaries, and other companies in which the Company holds the control right.

Cong ty ¢6 thye hign cdc giao dich voi cic bén lién quan (danh sdch cdc bén lién quan theo phu luc
dinh kem). Pay 14 cdc giao dich mua bidn hing héa, bén thanh pham ciing nhu cong ng phit sinh,
céac giao dich nay didn ra thudng xuyén, lién tuc 1a hogt dong binh {huong ctia Cong ty trén co' s0
cbng bang.

The company engages in fransactions with related parties (a list of related pariies is attached in the

appendix). These transactions include the purchase and sale of goods, semi-finished products, and
arising liabilities. These transactions occur regularly and continuously as part of the company's
normal operations on a fair and equitable basis.

_ Danh sich cdc bén lign quan theo phy lye dinh kem.

The list of related parties is provided in the attached appendix.
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d) Danh gid vi¢e thuc hién cde quy dinh vé quan tri cong 1y/Assessing the Implementation of regulations
on corpordic governance: (Néu 15 nhitng ndi dung chua thuc hién dugc theo quy dinh phip ludt vé& quan
tr eOng Ly. Nguyén nhin, giai phip va ké hoach khéc phl_w!ké hoach tang cudng higu qua trong hoat
déng quan fri <6ng ty/Spec ifying the conteats \which have not been implemenied in accordance with the
[enws on corporale governance, specifving reasons and solutions 1o improve the efficiency of corporafe
LOVEIIANCe j.

Cic Nghi quyét, quy dinh cua Dai hoi ddng Cb dong va Hoi dbng quan tri cong ty duge Ban diéu hanh

comg thue thye hién ddy di, ding quy dinh.

The Executive Bocrd has fully and properly implemented all resolutions and regulations issued by the

General Meeting of Shareholders and the Board of Directors in aceordance with the applicable

provisions.

(ihi nhén tor ban Kidim sodt 1a chuwa c6 phét hién nao khong phu hop.

The Supervisory Board has not identified any non-c ompliance or ircegularities to date.

V1. Béo cio thi chinh/ Financial statemenis

1. Y kién r"c‘:'ém todn/Auditor’s opinions: .

Theo ¥ kicn cua chiing toi, Bio cdio tai chinh hop nhat kem theo da phan dnh trung thire va hop 1y, ucn
cic khia canh trong yéu, tinh hinh tai chinh hop nhat cua Cong ty ch phé‘m Son Ha Sai Gon tai ngay
31/12/2025 ciing nhur két qua hoat dong kinh doanh hop nhét va tinh hinh luu chuyén tién t¢ hop nhét
cho ném thi chinh két thic cling ngay, phit hgp voi chuén muc ké todn, ché d§ ké todn doanh nghiép
Viét Nam va cdc quy dinh phdp 1y ¢0 li€én quan dén viéc 1ap va trinh bay Bdo cdo tai ¢hinh hop nhdt.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of Son Ha Saigon Joint Stock Company as of December 31,
2025, as weil as the consolidated results of its operations and its consolidated cash flows for the year
then ended, in accordance with accounting standards, the accounting regime for Viemaniese enterprises,

and relevant legal regulations on the preparation and presentation of financial statements.




[

2. Bio cdo tai chinh dwoe kiem todn/Audited financial statemeils (Bdo cdo tai chinh nam da dugc kiém
todn bao gdm: Bang cin déi k¢ todn; Bio cio két qua hoat dong kinh deanh; Bdo cdo luu chuyén tién
(¢; Ban thuyét minh Bdo cdo tai chinh theo quy dinh phap ludt vé ké todn va kiém toan. Truong hop theo
quy dinh phap ludt vé ké todn va kiém todn, cong ty phai lap Bdo cdo tai chinh hop nhét hodc Bdo cio
1ai chinh téng hgp thi Bdo cdo tai chinh trinh bay trong Bdo cdo thudng nién 1a Béo cdo tai chinh hgp
nhit hodc Bdo céo tai chinh tong hgp ddng thai néu dja chi cong bb, cung cép bdo cdo tai chinh ctia cong
ty me/ Audited annual financial statements include: Balance sheet; Income statement; Cash Jlow
statement: Financial Statements Explaination. In case the company has io prepare consolidated or
general Financial Statements in accordance with the law on accounting and audit, the I inancial
Statements presented in the Annual Reports shall be the consolidated Financial Statements; and ¢ Jearly
state the addresses where the financial statements of the parent company 10 be published and provided).
Béo cdo tai chinh nam di duge kiém todn bao gbm: Bang cfin dbi ké todn: Béo cdo két qua hoat dong
kinh doanh; Bdo cfo luu chuyén tién t&; Ban thuyét minh Bdo cdo tai chinh theo quy dinh phdp lugt ve
ké todn va kiém todn nam 2025 da duge Cong ty cong bé bio cdo tai chinh diy du trén Website Cong ty
tai ctia chi : http://sonhasg.com.vn tai ngay 27/03/2026.

The audited annual financial statements include: Balance sheel: Business performance report; Cash
!

flow statement; Notes 1o the financial statements in accordance with the law on accounting and auditing

in 2025. The Company has published the full financial statements on the Company's website al:

hitp:tfsonhasg.com.vn on March 27, 2026.
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