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t6 chric DHECE thudng ni0n nhm 2026,

trinh EIfECD thudng niOn ndm2026.

3l

3.1

3.2

3.3

3.4

4t

4.1

4.2

4.3

Cric 86o c5o t4i E4i hQi:

86o ciio ret qu6 ho4t dQng SXKD ndm2025 vd Phuong hu6ng, nhiQrn vu hoat
dQng SXKD ndm2A26.

B5o c6o Ktlt qu6 hoat d6ng ndm 2025 vd K6 hopch hoat dQng ndm 2026 oiua
H6i ddng Quan tri.

86o c6o Ddnh gia ho?t dQng s6n xu6t kinh doanh cria cdng ty ndm 2025 cin
Ban Ki6m so6t.

86o c6o Tdi chinh C6ng ty ndm 2025 (dd drrgc ki€rn to6n boi Cdng ty TNHH
KPMG Vi0t Nam).

Kdrn theo b6ng Tom tltgao c6o Tdi chinh C6ng ty ndm 2025.

C6c Td'trinh @i D4i hQi:

To trinh vC quy<it to6n thtr lao cho thdnh viOn HOi d6ng QuAn tri vd Ban Ki01r
so6t COng ty ndrn 2025 vdKO hoach ndm2026
Td trinh vc Lpa chon don vi kitim to6n 86o c6o Tdi chinh ndm2026.

Td trinh ve uiSn 
3hiQ1n ong Hodng Duy Kh6nh th6i giir chri'c vu thdnh vi6n

Ban Ki0m so6t; Bdu bo sung ot tha;h vi-6n Ban Ki0m soiit c6ng ty, nhi6m k!
2022 - 2027 . * Co kdm theo:
MAu Don d0 cri', ri'ng cri b6 sung 01 rhdnh vi0n Ban Ki0rn so6t, nhi6m ky 2022
-2027.
Quy chti vd M5u Phi6u bAu b6 sung 01 fhdnh vi6n Ban KiCm so6t, nhiOrn kj,
2022 -2027
Td trinh vc Danh s6ch trng cir vi0n rham gia vho Ban Ki0m so6t c6ng ty c6
phAn Sqi Phf Bdi, nhiQrn ky 2022 - 2027 .

Nghi quytft Dpi heri d6ng c6 d6ng thuong niOn n6rn 2026 ciacOng ty c6 phAn
Sqi Phf Bdi.

a)

b)
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Chutrng I
NHIING QUY EINH CHUNG

Didu 1: Ph4m vi vir tltii tugng 6p dgng
1- Quy chti ndy 6p dpng cho viQc t6 chric Dai hQi d6ng c6 d6ng thrrdng ni6n nim 2026 cir-

COng ty CO phAn Sqi Phf Bdi (sau t16y gqi ld 66E4i hQi").
2- Quy ch6 ndy quy dinh cu th6 quyOn vd nghia vu cta c6c c6 d6ng hoqc ngudi dAi diQn .F:

theo riy quy0n c/lra cdc c6 d6ng (c6 ddng/tlai diOn cO dOng; tham gia D4i hQi, di0u ki)n, *eft:ff
+L,,-^ +ii- r.^-" r.^, r^: //q:1 *,,thric ti6n hdnh Eai hQi. //"fta1oo
Eidu 2: o5i tusng 6p dung fli( c0 P

C6 d6ng/dai diQn theo riy quydn ctra c6 dong co tr6ch nhi0m thyc hiQn c6c quy Ornn t\frNgt P]

Quy chtl ndy. V"Nkfr
Chucrng II

QUYEN VA NGHrA VU CUA CAC gEN THAM GIA EAI HOI
Diiju 3: Quy0n vir nghia vg cfra cO d6ng

1- Di6u kiQn tham dg D4i hQi:
i -^Cac c6 d6ng cta COng ty theo Danh sdch ch6t d6n h6t ngity 2510312026 (ngdy dang ky

cu5i cung) co quyi,n trr,rc ti6p tham dr,r Eai h6i holc iry quyen bdng van ban cho nguoi dai
diQn thay mflt rninh tham du Dai hdi.

2- Quy6n vh nghia vg cria cii d6ng, tl4i di6n theo riy quyAn cfia cO ildng tham dg D4i
h6i:

2.1- Quy6n tg'i:
- Euoc tham gia y ki6n, th6o lu6n vd bi6u quy6t thdng qua tAt ch" circvAn d6 tai phi6n hop

Dai h6i d6ng cO ddng ndm 2026 duacgng ty thuQc thAin quyen c[ra Eai hQi d6ng ra OOr!
theo quy dinh ph6p luQt hiQn hdnh vd Ei0u l0 T6 chirc vd Hoat dQng cria C6ng ty Cp Sqi phir
Bdi;

- Ducrc th6ng b5o c6ng khai vd/hodc cung c6p todn bQ n6i dung Chuong trinh Dai h6i,
Tdi liQu Dpi h6i, ...

- Dugc nh6n 01 .Th6 Bi0u quytit rndu Trfng vd 01 Phi0u biou quy6t rndu Xanh vd 01
Phi6u bAu cri'mdu HO,g (dd duqc C6ng ty in sin] d6ng d6u t."o ,i;-,;1;; tiep ,rr" .3 u;;
dai diQn theo- riy quy6n t4i Dpi h6i, kdrn theo bQ Dp rh6o Tdi liQu DHECE nim 2a26).* Phi6u bicu quy<it ghi tOn c6 d6ng, hoflc t6n dai diQn dugc riy quyan bi6; d).6r, t6rg

so c6 phAn c6 quyOn bi6u quytit (bao g6m: ta .a phAn scr hfi'u vd/ho4c dpi di6n rJry quy6n).

Ii1q.:6 
,""*r..9 oni: c6 quy6n bieu quy6t : r'619 ,a .a orra; ffi;. s6 ,iph, 

" 
a^;

clron uy quyen (n6u c6);
2.2- Nghia vr;:

- Phai c6 mflt dring thdi gian quy dinh vd dSng ky tharn du Dai hQi v6i Ban Ki6rn tra tuc6ch c6 d6ng: xu6t trinh Thd cdn cu6c c6ng ddn/The- cdn cu6c; ciav ,a, nrra, thu,, du / Uy
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quyen tham dp Dqi hQi hc.rp lQ theo rn5u c[ra C6ng ty, c6 chir ky & ghi r5 hg t6n cria cO dOng

riy quy0n tham dU Dai hQi.

- Nghi0m tric ch6p hdnh nQi quy t4i Dai hQi: TuAn thri theo sp hu6ng d6n cria Chir tga

DAi hQi; Ung xri vdn rninh, lich su vd khOng gdy ndt tr4t tg;

- Bitiu quy6t th6ng qua tring n6i dung ghi 16 trong Phi5u bi6r,r quy5t sau khi nghe b6o c5o
).,

v0 c6c ndi dung c6n th6ng qua du6i sU di6u hdnh cira Chri tga Dai hQi; T6n trgng k6t qu6

ldm viQc tai Dai hOi;
* Ghi chti:

- Eai di6n riy quyCn cta c6 d6ng khdng dugc try quyAn lai cho ngudi thir ba tharn dp
Dai h0i.

- CO dOng / dai diQn cO d6ng d6n dU Dai hQi mu6n c6 quydn ddng ky nyay, sau d6 c6:-
quy0n tham gia vd bi6u quy6t ngay t4i D4i h6i, nhung Chir tqa kh6ng c6 trSch nhiQm dung
Eai hQi d0 c6 d6ng/dai di6n cd d6ng ddng ky vd hi6u luc crta cdc n6i dung dA biOu quy6t
sE kh6ng bi 6nh huong.

- C6 dOng / dai diQn cO d6,rg tp tric v0 c6c chi phi d6 tharn dU Eai h6i (phuong ti6n di
i,lai, dn u6ng, nghi ngoi,...).

Ei6u 4: Quyiin vh nghia vg cfia Ban Ki6m tra trr c6ch cd il6ng tham drp Eai hQi
Ban Ki0m tra tu c6ch cO ddng tham du E4i h6i do H6i d6ng qudn tri C6ng ty chi dinh d0

thgc hiQn cdc nhiQrn vu sau:

- Ki0m tra tu c6ch c6 d6ng hoflc ngudi dai di6n theo riy quyOn dtin clu Epi hQi: Kitlm tra
gi6y to tiry th6n, Gi6y rndi, Gi6y x6c nh6n tham du / Uy quyon tharr du Dai h6i;

-.Phfutcho c6 d6ng hoflc nguoi duoc iry quy0n d6n dy hop c6c tdi li6u E4i hQi, phiilu bi6u
quyet,...;

- 86o c6o trudc Dai h6i vC trtlt qu6 kiOm tra tu c6ch cd d6ng tham dg Dai h6i.

Eii)u 5: Quy6n vir nghia vq cfia Chri tga, Thu k1f, Ban Ki6m phi6u vh Ban BAu cfi,:
HQi ddng qu6n tri C6ng ty d0 cri Thu ky vd Ban ki6m phi6u kiem nhiern Ban bAu ctr cI6

Eai h6i d6ng c6 d6ng biOu quy6t th6ng qua.
1- Chfi tga E4i hQi:

a) Chri tich HQi d6ng qudn rri la Chri tqa E4i h6i.
- Cht tqa ld ngudi c6 quy6n quy6t dinh vO trinh tu, tht tuc vd c6c su ki6n ph6t sinh

ngodi chuong trinh cria Dai h6i;
- Chn tga c6 thti hoan hop Dai hQi khi c6 sq nh6t tri hoqc yeu cAu cria D4i h6i c6 d6ng

mdc du dd c6 dir sO lugng dai bi6u dU hqp cAn thii5t;
- Cht tqa D4i hQi c6 thc titln hdnh c6c ho4t dQng khi th6y cAn tniot Oc di6u khi6n Eai

hQi mQt c6ch ho. p l0 vd c6 trpt tr,r hoac dC Dai hOi phin 6nh dugc mong mu5n cfra da s6 dai
biOu tham dp. 

- ---- o -^

b) Cht tga E4i hQi c6 tr6ch nhiQrn:
- Ei6u hdnh hoat d0ng cria Eai hdi theo nQi dung du kiOn se drroc Dpi h6i th6ng qua;
- Hu6ng d6n c6c c6 dong vd ngudi dai diOn theo try quydn ti6n hdnh th6o ludn cdc n6i

dung c6 trong chuong trinh;
- Giai quytlt circ vdn d0 ph6t sinh trong su6t qu6 trinh E4i h6i;
- Trinh du th6o, ktit luan nhtng v6n d0 cAn trriet oo oai hqi bieu quy6t th6ng qua;

2- Thu kf Dai hQi:
a) Thu ky D?i hOi do chri toa Dai h6i gi6i thiQu vd duoc Dpi hQi bi6u quytlt th6ng qua.Thu ky chiu trrich nhi6m tru6c chrJr toa Dai hoi va Eai trgi oong .a ajrg 

"a 
rrriO,,,;ri;

minh vd du6i su di6u hdnh cria Chri toa.
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b) Thu ky Epi hQi c6 nhiQm vu thuc hiQn cac nQi dung c6ng viQc theo su ph6n c6ng cria

Chri tga Dpi hQi, gdm:

- Ghi ch6p dAy dri, trung thpc todn b0 nQi dung di6n bi6n tai Dai hQi vd c6c v6n dO dugc

th6o luQn tai Eai hQi;

- Dp th6o Bi0n b6n vd Nghf quy6t/Quydt Ainn cria Eai hQi;

- Ti6p nhfln, rd so6t phitiu dang ky ph6t biOu y kitin cua c6c c6 d6ng, ngudi dAi diQn
l.

theo ty quyOn vd chuyOn cho Chri tga Dpi hQi quy0t dinh;
3- Ban Ki6m phi6u biOu quy6t vh Ban bAu cfr tai D4i h6i:

a) Ban Ki6m phitlu ki0rn nhiQm Ban bAu cri cria DAi hQi co 02 ngudi, gdm c6 01 Truong
Ban vd 01 Thdnh vi6n ki0m Thu ky clo Cht tga Dai hQi dO ctr vd dugc Dai hQi bi0u quy0t
th6ng qua.

b) Ban Ki€m phitiu ki6rn nhiQrn Ban bdu cri'c6 nhiOrr vu:
- Hu6ng ddn cO d6ng d(!n tham dU Eai h6i cach st dpng Phi6u bi0u quytSt;fnO lO UAu

cri;
-.. A- Ki6m trava ghi nh6n k6t qu6 bi0u quy6t cha cdc c6 rl6ng vd dai diOn c6 d6ng c16i v6i

cdc viln d0 duqc lAy y ki6n th6ng qua t4i Dai hQi;
- L0p bi€n bdn k6t qui kiem phiOu, kOt qu6 bAu cu vd c6ng b6 kOt qu6 ki6m phi6u, kot

,,1qua bdu cu truoc Dai hQi:

- Xem x6t vd b6o cito Eai hQi nhirng trudng ho. p vi pham th6 19 bi0u bAu cir;
- Bdn giao bi0n b6n ktlt qui bi6u quyet, k6t qui bAu cir cirng todn b0 Phi6u biOu quyot,

Phi6u bAu cri cho Thu lry hoflc Chri toa Dai hQi.

;
x
t
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Chucrng III
TIEN UANH DAI HQI

Didu 6: Didu kiQn tiiin hirnh Eai hQi
Phi6n hqp Dpi hQi d6ng cO d6ng thudng niOn ndm 2026 dugcti6n hdnh khi c6 s6 c6 d6ng/

dai diQn cO d6ng du hsp, ilai diQn cho-tr€n 50% t6ng sO c6 phAn c6 quy6n bi6u quyilt, ,#
danh s6ch co dong cria COng ty C6 phAn Sqi Pht Bai <Iugc iqp tqittroi ai6m ch6idanh sacrr
cO d6ng (ngdy 2s103/2026) d6 triQu tpp hep Dai hQi.

Di6u 7: C6ch thftc ti6n hirnh Eai h6i
1- Eai hOi lAn luqt th6o 1u0n vi bi6u quyiSt th6ng qua tirng v6n dA trong chucrng trinh, nQi

dung phi0n hqp sC dugc Eai hQi th6ng qua.
1.1- Nguy6n tfic ph6t bi6u y- ki6n, thf,o lufn tgi D4i hQi:

" 
a) C6.d6ng ho{c dai diQn c6 il6ng khi cAn phai Ui6u 1r ti6n thi gio tay, hoflc rtdng g ph6t

bitiu f kitin bingphitiu ctflt c6u noi grii cho Thu ky Eai r,Oi aC rrinfi-ic, bi,i tea Dpi hQi xem
x6t. viQc ph6t bi6u, thio lufln dugc rhuc hign du6i sg eti0u hdnh cria chri tga.

.b) NOi 
9:"g 

ph6t bi6u y kiiSn hoflc th6o lufln, ch6tv6n, gi6i trinh cria ca. c6 d6ng yeu cAu
ngdn ggn, di vdo nQi dung chfnh trong ghucmg trinh, nQi dung Eai hqi. Do thdi gian cria Dai
hQi c6 h?n, d6 nghi c6c ctai biOu va co oonftai Epi hQi khlphat bi6u, ch6t;;,h* ili
luqng nhu sau:

+ Thdi gian d{t c0u h6i, ch6t v6n: kh6ng qu62phrit/lAn;
+ Thdi gian.trh loi gi6i trinh: trong vdng 5 phrit/lAn

c) chi cdc y kiisn ph6t bi6u, th6o tufln phir hqp vdi chuong trinh, nQi dung dd dugc Epi
hQi thdng qua mdi dusc ghi vdo Bi6n b6n Eai hOi.



1.2- Giilitl6p y ki6n:
a) TrOn co s& phi6u cdu h6i cria c5 d6ng, ho{c dai diQn theo riy quy€n, Chri tqa Dai hQi

hoflc thdnh vi6n do Chri tga chi ttinh sE gi6i dfup !,ki6n cria cO d6ng hoac dpi diQn theo riy
quyen.

b) Trong truong hqp do c6 gi6i h4n vA thoi gian ti5 chtic, cdcvdndA phric tpp chii5m thdi
gian qu6 ddi sE dugc COng ty giilitrinh bing v6n bin d5n c6c cO d6ng sau D4i hQi.

1.3- Bi6u quy5t thdng qua c6c v6n tI6 t4i D4i hQi:

a) Th6 lQ bi€u quytit: Crl01 c6 phAn c6 quy6n bi6u quyi5t tuong duong vdi 01 Phi6u bi6u
quy6t. T4i ngdy chtSt danh sdch c6 d6ng (ngdy 25103/2026), t6ng sO cO phAn cria COng ty ld
13.300.087 c6 phAn, tu<rng duong v6i 13.300.087 Phi6u biOu quy6t.

b) ViQc bi6u quyiSt dusc ti6n hdnh bing bi6u qryiSt t6n thdnh, kh6ng t6n thdnh vd kh6ng
c6 y kiiSn. C6c c6 d6ng, ho{c dpi diQn theo riy quyAn bi6u quyiSt tirng v6n dA bing c6ch ghi
ho{c d6nh d6u trpc tii5p tirng nQi dung cAn dugc th6ng qua trong Phi6u bi6u quyOt ctia Epi
hoi.

c) Phi6u <tA bi6u quyiSt xong ph6i duqc nQp tryc tiiSp cho Ban Ki6m phi6u.
d) Ban Ki6m phiiSu c6 tr6ch nhiQm ki6m tra vd ghi nhfln s6 phitiu ooTdnthdnh", "Khdng

t6n thdnh" vd "Kh6ng c6 y ki6n" cria tirng nQi dung vd b6o c6o ktlt qui ki6m Phitiu bi6u
quyiSt tru6c Dai hQi.

1.4- BAu cfr : Theo Quy ch6 bAu ct trinh Dpi hQi d6ng c6 dong th6ng qua.

Di6u 8: f6t tntc phiGn hqp D4i hQi tldng cO d6ng
1- Th6ng qua Nghi quy6t / euy6t dinh cf,a E4i hQi:

. a) C6c Nghi quyi5t/quy6t Ointr tlugc th6ng qua khi <Iugc sO c6 dOng rtai diQn tir 50%
t6ng s6 phiriu bi6u quytit ciuatdtci c6 d6ng c6 quyen bi6u quy6t c6 mflr trpc tirip hoflc th6ng
qua dpi diQn theo ciSy riy quyen tham dg Dpi hQi ch6p thufln.

b) ViQc bi6u quy6t b6y bO sung thdnh vi6n Ban ki6m so6t COng ty phii thpc hiQn theo
phyong thrlc bAu d6n phi6u; theg tI6, m.5i c6 d6ng, ttai dign theo riy quyen cO t6ng s6 phi6u
bi0u quyiSt tuong ung vdi tdng so co phAn so hriu nhdn vdi s6 toq"! tiranh vi6n clu"qc Ul, UO
sung vdo Ban Kii5m so6t.

C6 d6ng, ttai diQn theo.riy quy6n c6 quydn ddn h6t hoflc mQt phAn t6ng s6 phiriu bAu
cta minh cho mQt ho{c mQt sO fng cr} vi6n. Nguoi trring cri thdnh vi6n Ban fi6m soat duoc
x6c dlnh theo sO phii5u bAu tfnh tir cao xu6ng thdp,blt dau tir ring cri vi6n c6 s6 phiriu bAu
cao nh6t cho diSn khi dt s6 thanh vi6n quy dinh.

T**S hqp c6 tt 02 ring cri vi6n tr& l6n d4t cirng sd phii5u bAu nhu nhau cho thdnh
vi6n cut5i cirng cta Ban Ki6m so6t thi sC titin hnnh bAulai trong s6 c6c ring cri vi6n c6 s6
phiiSu bAu ngang nhau, hoflc hla chgn theo ti6u chi Quy ch6 bIu cri cria E-pi h6i dOng c6
tl0ng.

c) c6c Nehi quyi5uguy6t ointr cria Dpi hQi ddng c6 dong dugc rhong qua bing t00o/o
t6ng s6 co phAn c6 quy€n bi6u quyt5t ld hqp ph6p vd16 hiQu lpc (ngay khi c6 trinh tp vd rhri
tpc th6ng qua Nghi quy6vquyet einn d6 kh6ng thuc hiQn dring nhu quy dinh).

2- Th6ng qua Bi6n bf,n vir Nghi quy6uquy6t oph cfra D4i hQi:
a) Bi6n b6n vd Nghi quytit/Quytit ei*r cria Eai hQi phii ctugc dgc vd th6ng qua tru6c

khi b6 m4c E4i hQi.

b) cht tqa ky ban hdnh Bi6n bin vd Nghi quyi5t/quy6t ointr cria D4i hQi; giao C6ng ty
luu git theo quy dinh.

)

)/$



Chuong IV
DIEU KHOAN TI{I HANH

Didu 9: Didu khoin thi hhnh

l- Cdcc6 d0ng, ngudi dpi diQn theo iry quyOn vit cftcb6n tham gia Eqri hQi ph6i ch6p hdnh

nghiOm chinh Quy ch6 T6 chfc Dai hQi.

2- Quy chti ndy c6 hiQu lgc thyc hiQn ngay sau khi dugc Dpi hdi d6ng c6 d6ng C0ng ty bi6u
i. .. ^quyet tnong qua.

Tr6n trong kinh trinh.

TM. HQI DONG QUAN TRI
* Noi nltSn: CHU TICH

- C6c CO cl6ng;
- HDQT Cty;
- BKS Cty; Phqm VIn T6n
- Nguoi c6ng bd th6ng tin;
- Ddng Website:
www.phubaispinnin g.com ;

- Luu VT.



cONc ry cO puAN sqr PHU BAr
Dia chi: KCN Phti Bdi, Phwd'ng Phti Biti, T'hdnh ph6 Hud, Viet Nam
Ei€nthoai:0234-3863240; Enail:info@,phubaispinning.con

Web.site:@

q-#'ts

CONG TY

CO PHAN

2?r.

THE BIEU QUYET

nguoi dugc uy quy6n:

- SO CCCD/HO chi6u/EKKD:

- 55 c6 phin s& hfru:

- SO c6 phAn tluqc riy quy6n:

......... c6 phAn

c6 phffn

................ c6 phAn- T6ng s5 cO phAn s& hfru/d3i diQn:

* Ndi dune bi6u quy6t:

- Th6ng qua Quy chti tO chri'c Dai h6i
- BAu Thu ky Dpi hQi

- Th6ng qua Chucrng trinh Dpi hQi

- BAu Ban Ki6m phi5u ki6m Ban BAu ctl tpi Dai h6i
- Th6ng qua Quy ch6 g6u b6 sung Tv. BKS, Nhi6m ky zo22 -- 2027
- Thong qua Danh sdch Ung vi6n tham gia BKS, Nhi6m ky 2022 - 2027
- Thong qua K€t qua BAu cu b6 sung 1 TV. BKS, Nhi6m ky 2022 - 2027
- Th6ng qua Bi6n bAn vd Nghi quy6t Dpi hQi

* Ghi chri: Thd Biiu quyet ndy chl cd gid tri trong phian hlp Deti hQi ding c6 dang ndnt 2026 cua
c6ng ty CP sqi PhLi Biti, ditng cho viac bidu quy* ccic nQi dung tai Dqi hQi.



c6Nc rv c6 I,HAN sol PHU BAI
sDia chi; KCN Phxi Bdi, Pltw)'ng Phil Biti,'Thirnh phi5 Huil, Viet Nanr

EiQn thoc.ti: 0234- 3863240; Email: udb@pfu&st;pJrutstLg-apu
Iil eb s it e : v,tvw. p hub a ispi n n ing. cotTt

,.2r.
PHIEU BIEU QUYET

A^

C BIEU QUYET THONG QUA TAI DAI HQI DONG CO DONG
NION NATvT 2026 Ct]AC6NC TY CP SOI PHU BAI

C6
- 56 c6 phAn so hiru: ....... c6 phAn

^K l, , \- 5o co pnan clal dlen:

Uy quy6n bdi C6 d6ng . ...: ... c6 phAn

-lAArX11dtt,1,X- Tong s6 c6 phAn so h[u/ dai dien: ..... c0 phiin
- 56 phi6u dugc bi6u quy6t: .... phi6u
- Tj'lQ: chiOm giir "/o tr)nV6n di6u lQ cua COng ty CP Sqi PhLi Bdi

fi6f
+\scs

/'^
qAc NQI DUNG DI-rO. C BrEU QUYET THONG QUA (theo nQi dung BiAn bdn osi hQiffi

cO ding thtrdng niAn ndm 2026 crta COng ty): ll: /'
Xin itdnh diiu X biAu quyiit mQt trong cdc mqrc o"O\hAOi

ery
;Ot-tO tV
;o'pHA\
,IPHU B

U

Th6ng qua B5o c6o KOt clu6 hopt
dQng SXKD n[m 2025 vit Phuong
hu6ng, nhiqm vp ho4t d6ng SXKD
ndm 2026.
(Theo Bdo cao dinh kdm).

T6n thanh
tr

Kh6ng t6n thdnh
tr

r.Y")\N
, , , ,A -..

h.nong co y Klen
tr

8uv-r t{

2t

Th6ng qua 86o c6o KCt qu6 hopt
dQng ndm 2025 vd KO hoqch hopt
d6ng ndm 2026 ciua HQi d6ng Quan
tri.
(Co Bdo cdo kdm theo).

T6n thdnh
tr

Kh6ng t6n thanh
tr

Kh6ng co y kiOn

tr

3t

Th6ng qua 86o c6o D6nh gi6 hctqt
dQng SXKD ctra C6ng ty ndrn 2025
cira Ban Ki0m so6t.
(C6 Bdo cao kdm theo).

T6n thdnh
tr

Kh6ng t6n thdnh
tr

, ,..i
-Knong co y Klen

tr

4t

Th6ng qua 86o c6o Tdi chinh C6ng
ty ndm 2025 dd, duoc ki6m to6n boi
C6ng ty TNHH KPMG Vi€t Nam
(C6 Bdo cao Titi ch[nh kdm theo)

T'5n thdnh
tr

Kh6ng t5n thdnh
tr

Kh6ng c6 y ki6n
tr

5l

Thdng qua viQc: C6ng ty kh6ng phAn
ptr6i tqi nhupn sau thu6 n1m2i25, d.o

C9"g ty s0 gitr lai dO bn ddp h6t 16 tuy
kO vd tich lfry cung loi nhu4n cua nIm
2026 dC chia c6 tfc.

T6n thdnh
n

Kh6ng t6n thdnh
tr

Khdng c6 y ki6n
tr

6t

Th6ng qua Quydt to6n thu lao cho
H6i d6ng Qu6n tri vd Ban Ki6rn so6t
C6ng ty ndm 2025 vdKd hopch ndm
2026.
(Theo Td trinh)

T6n thdnh
tr

Kh6ng t6n thanh
tr

Khdng co y kiOn
tr

7t
Th6ng qua viQc: C6ng ty LUa chqn
dcrn vi ki6m to6n 86o c6o Tai chinh

T6n thdnh
tr

Kh6ng t6n thdnh
tr

Kh6ng c6 y ki0n
tr



ndm 2026Id C6ng ty TNHH IGMG
ViQt Nam thuQc nh6rn Big 4.
* Trong tradng h7p co thay d6i, Dqi
hQi ding CA dAng uy quyin cho Ban

KiAm soat COng ty lUra chQn m\t don
vi kiAm tudn dQc tQp c6 uy tin khac
thay th€.

(Theo Td trinh)

8t

Thdng qua vi0c Mi0n nhiOm Ong
Hodng Duy Kh6nh th6i gitr chirc vu
thdnh vi0n Ban Ki6rn so6t; BAu b6
sung 01 thdnh viOn Ban Ki6m so6t
C6ng ty, nhiQm ky 2022 -2027.
(Theo Td trinh).

T6n thanh
tr

Kh6ng t6n thanh
tr

Kh6ng co y kiOn

tr

Hud, ngdy thdng 04 ndm 2026

cO oONcarGUOr EUqc 0v quvnN
6i A ghi rd he ftn)

D



coNc TY Co pTTAN SOI PHU BAI
Dia chi; KCN Pht) Biti, Phu'd'ng Phil Biti, it arn pnA Ara, Vi\t Nant
Di€nthoqri:0234-3863240; Ernail:i4fo@,phubaispinning.conr

I4rebsite:@

oV rruio
Hu€, ngdy 20 thdng 04 ndm 2026

CHUONG TRiNH
DAr HQr DONG CO DoNG THTIONG NrtN NArvr 2026

CONG TY Co PHAN SOI PHU BAI

- Thdi giun tO ch{rc: Mc t4 gid 00 phrtt ngdy 20/04/2026 (Th* Hai)
- Dia tti€m: Phitng hqp fing 2 - Nhd Diiu hdnh Cilng ty CP Sqi Phrt Bdi

Thdi gian NQi dung Ngudi thrpc hi6n

/ 20-

\
TY

iAN
jsi

utj

I- THU TVC KHAI MAC
13930 - 13950 - Don ti6p dai bidu

- Ki6m tra tu c6ch c6 d6ng vd ngudi dai diOn theo
uy quyen

- Ban td chri'c
- Ban ki6rn tra tu

;. -^cacn co dong
13950 - 14900 ; Tuy6n bd ly do vd gi-6i thiQu Dai bi6u

Bdo ciio rot qua t;;,;;;; .r"i .a ;;;,
- Th6ng qua Quy che tO chrlc D4i hQi
- Gidi thiQu Chri tea Dai hQi

Ban td chri'c

Btn iii6m iiuft+'t''*
cgch cg d 6d_,%o*c-nil 

i6 .hr{d; [-.4;'
\\+\sotPH

- Gi6i thiQu vd bdu Thu ky;
- Gi6i thiQu vd bAu Ban kiOrn phieu rpi Eai h6i
- Thdng qua Chuong trinh Eai h6i

Chri tga
ruiv

II- NOI DUNG HOP.,i

14900 - 15930

I Trinh biy cfc 86o c6o vir Td'trinh:
1- 86o cao I(6t qu6 hopt dQng SXKD ndm 2025 vir
Phuo'ng hn6ng, nhi0m vp hoat dQng SXKD n6m
2026.
)l e;o ;il-I<ei qua-rioai Aoiifi;il-i0iil;-Kd
loryh hoat dQ_ng ndm 2026 cr:ra HQi d61g euan tri,
3- 86o c6o D6nh gi6 hoat d6ng s6n xuAt kinh do;nh
cfia C_6ng ty ndm 20 /5 ciaBan Kitlm so6t.
4- Bbo cao 'iai ;hirh-c6;s tfia*-rb)s (da d;q;
kiOm to6n boi Cdng ty TNUU-t<pnaG* Viet Narn).
s- to tiinh Qur6t bAn-ihn-iacj ctro tnanh vi6n H6i
d6ng.qu6n tr! vd Ban KiCm so6t C6ng ty ndm 2025
v-d K0 ho-qchntm2026.
6- Td trinh Lua che; dil;i-tii6m roan-e,i; ;a;-il|
chinh ndm2026.-?rt8 

t'ilr, 
"e-Mie, 

;[ie,n-6;s H;ils Dry rr,ir[
thdi git chirc vu thdnh viOn Ban Ki€rrso6t: gAu UO
sung 01 thdnh vi6n Ban Ki6rn so6t C6ng ty, nhiQm
ki 2022 -2027.

TV. HEQT -
mi -;r ong ulaln ooc

eht t1.n Hiiqr

Tru0ng BKS

Ph6't6;s ciain-doc-
Tdi chinh
TV. HEQT -
Tdng Gi6m ddc

fiuOng nr<S

ct',,i riCn uoqr -
Cht tga Eai h6i

15930 - 15s40 ow npi nghi gitii lao
15940 - 16910 r nao luan

" - --l_ - '-- --'i--,

Blcu g.uyct rt^"ql;icaC nQi ar,fg 9ra bainOi 
*

Bdu b6 sung 01 Thanh vi6n Ban fiei","ai;;hi6, kj,
z922 -2027

Chtr tea oa! hQi

Chfi tea Eai hQi

Chir toa Dai hQi



Thdi gian NQi dung Ngud'i thrpc hiQn

16910 -16925 + Ki6m Phi6u Bi0u quy6t vd C6ng b0 KOt qui
+ Ki0m Phi6u BAu cti vi C6ng bO f6t qu6

Trgo'ng Ban ki6p
phi0u kiOm Ban b6u
cri tai Eai hOi

16925 - 16935 Th6ng qua Bi6n bin vd Nghf quy0t Dai hQi - Thu ky Eai hOi

- Cht toa Eai h6i
ilI- Tdne kOt vh B0 mac Eai hOi

16e35 -t6s45 Ph6t bi0u T0ng k0t vd b0 m4c Dai hOi Chti toa Eai hOi

l rAn trong kinh trinh./.

* Noi nltQn:
- C5c C6 d6ng;
- HEQT Cty;
- BKS Cty;
- Ngud'i c6ng b6 th6ng tin;
- DEng Website:
www.phubai spinning.com;
- Luu VT.

TM. HQI DONG QUAN TRI
CHU TICH

Ph4m Vin Tin

D



rAp ooeN DEr MAY vIEr NAM
CONG TY CP SqI PHU BAI

^A56: /BC-HDQT

N

ceNG HoA xA ngl cHU Ncni.q. vIET NAM
DOt: Dp - fu ao - nann pl,ru

-- :
Hu€, ngdy 20 thdng 04 ndm 2026

nAo cAo
E9NG sxKD NAtu 202s vA pHrIoNc utl6Nc, NHIEM vU
c sxKD NArvr zoze ctn cONc ry cp sor pnu sAI

niNn HoAT EeNG sxKD NArvr zols:

U

Nim 2025 ld ndm Cdng ty tflp trung tri6n khai c6c clp 6n dAu tu, ddng thdi tim ki6m vd
ph6t tri€n cic m{t hdng mdi nhirn thfch ring vdi sp thay ddi nhanh ch6ng cria thf trudng.
Trong bOi cann nhiAu bitin etQng, COng ty tl6 chri tlQng ch6p nhfln di6u chinh sin luqng trong
ng6n hpn dC tAp trung ngu6n lgc cho dAu tu vd t6i c6u trric.

Budc sang n6m 2026, Cdng ty xilc dlnh trgng tdm ld khai th6c hiQu qui c6c dg 6n dd

dAu tu, ndng cao ch6t lugng qu6n tri vd tdng cudng khi nlng thich rlng vdi b6i c6nh kinh
doanh cdn nhiAu b6t dinh, tt d6 t4o ntin t6ng cho t6ng tru&ng bAn vung trong c6c ndm ti6p
theo.

IIl BOI CANTT VA MOI TRIIONG KINH DOANH:

1- B5i cinh vi m6
N6m 2025, mdi trudng kinh doanh todn cAu bitln dQng mpnh vd kh6 dq b6o do xung

itOt ilia chfnh tri, cpnh tranh My - Trung, xu hu6ng b6o h0 thuong m4i, cirng bii5n dQng ti'
gi6,Idi su6t vA chi phi d6u vdo. Nhtng y6u t6 ndy ldm girin dopn chu6i cung ring, tlng chi
phf sin xu6t vA logistics, g6ry irp lgc lon l6n bi6n lgi nhuQn. Do d6, doanh nghiQp .0n rf,uy6n
tir tu duy tdi uu chi phi sang t6i uu rrii ro, ndng cao kh6 ndng thich ring vd ki6m so6t chuSi
cung tng.

2- B6i cinh ngirnh sqi
Ndm 2025, ngdnh Sqi ViQt Nam ti6p tuc d6i m{t vdi nhu cAu thi trudng phpc hdi

chflm, 6p lpc canh tranh vA gi6 giatdng(An DQ, Pakistan, Indonesia) vd c6c yOu lAu ESC
ngdy cdng khat khe. Thi trucrng dang chuy0n m4nh sang c6c ddng sgi tdi ch6, than thiQn m6i
trudng, c6 truyxu6t ngu6n g6c 16 rdng vd gi6 tri gia tdng cao. Vi vQy, ngdnh dang chuy6n
tt c4nh tranh bing gi6 sang c4nh tranh bing gi6 tri sin phAm, cfr6t tuqnj vd n6ng lgc tu6n
thri (compliance) it6 tham gia sdu hcrn vdo chu5i cung ring todn cAu.

3- Dinh gi6 thi trulng trudng chfnh cfra sgi phf Bii (Hin euiic, NhAt B6n, ...)
Cdcthi trucrng trgng ditlm cria COng ty ld Hdn QuOc vd Nhflt Bin ti6p tpc d4t yeu cAu

cao vii ch6t luqng 6n dinh, truy xu6t ngu6n g6c, ti6u chu6n m6i truong, d6ng thoi g6y 6p lr,rc
16n v€ gi6, thdi gian giao hdng vd tinh linh hopt. Trong ct6, Hdn qu6Jra trrl truoni ion nfr6t
(70%), chiu tric tlOng mpnh tir chinh s6ch thu6 M! vd chi phi logistics, ldm gia tdng 6p lyc
gihm gi6 vd rti ro gi6m sin lugng Nhq Bfrr, (20%) c6 nhu cdu vd gi6b6ngi6m, c4nh tranh
manh hcrn, buQc doanh nghiQp chuy61d.* ti, sqi ph6 th6ng sang sgi k! thuflt, sgi chfc n6ng.
Ei6u niv cho th6y cong ry kh6ng thc ticp tpc cpni tranh b;rs s;r;i irral .rrrve, *d;;1
tranh bing giri tri s6n pham vd ndng lgc tu6n thri dac bier ld ffi 

^ra, 
nera;*6r, ;;il;;

chi kdm theo.



Trudc bitin ilQng U6t tqi thi trucrng chinh Hdn Qu0c, Nhat Bin n6m 2025,b6n cAnh

viQc tiiSp cfln sdu hon t4i thi truong ndy thi COng ty cfing titip tpc kich ho4t m0 rQng thOm

c6c thi trudng kh6c, nhu: Hong Kong, Trung Qu6c, nQi tlia (chu6i cung img srl dpng Sqi -
DOt - NhuQm tai ViQt Nam). Edy ld c6c thi trucrng dugc ddnh gi6 c6 it bii5n <lQng hcrn thi

truong Hen, NhAt trong nim2025.T6i Q. ll2026,khi thitruong khoi sic tro lai thi thitruong
Hin Qu5c, Nhat Bin l4i c6 srlc bflt cao hon. Nhu vfly, trong m6i trudng bitin tlQng U6t Ointr

thi viQc x6c etinh c6 tj'trgng phu hqp tqi cdcthitruong it bi6n dQng, nhu: chudi Sqi - Det -
NhuQm dirng don vi trong nudc ln phn hgp cho fng ph6 vdi c6c kich bin.

rrv NAM z02s - oAu rrI vA riivr sUdxc MAT HANG vr0r:

t- f6t qui thrlc hiQn:

Trong ndm2O25, COng ry dA tri6n khai c6c nQi dung theo Nghi quyiSt Dai hQi el6ng c6

d6ng, tfp trung vdo dAu tu vd tdi co c6u sin xu6t. Tuy nhi6n, mQt s6 chi tiOu sin xu6t kinh
doanh chua dpt kti hoach ddira, chri ytiu do anh huong cria viQc dirng m6y d6 tri6n khai dAu

tu ndng cao ndng l1rc vi sU suy gi6m nhu cAu thi trulng.

2- Chc cdng viQc iIfl tri6n khai:
COng ty ddthUc hiqn il6ng bQ c6c nh6m gibiphdp cho tri6n khai c6c nQi dung dAu tu,

ndng c6p thiiSt bi; tim ki6m, m0 rQng thi trudng vd cht etQng tim ki6m c6c ddng sin ph0m
phu hqp vdi nhu cAu thi truong.

. C0ng t6c dq 6n tl6u tu, nffng c6p thi6t bi:
NAm 2025, COng ty dd.thyc hiQn dAu tu, g6m c6: EAu tu chiAu sdu vd mua sim thi6t

bi nh6 16, vdi t6ng giri tri 128 tj <t6ng; Trong d6 chri yi5u ld thi6t bi m6i thay th6 (may Sqi
Th6, Line ThO vd m6y Sqi Con t4i ddy chuy6n Trung Qu6c), vdi t6ng mric dAu ta 96tj d$ng
vd itAu tu mua sam thi6t bi nh6 rc Qzt'j d6ng) chri yi5u ld mua mdi, ndng c6p thi6t bi nhu 0i
m6y E6nh 6ng, Bu6ng trQn b6ng cotton 10 ngdn, m6y Lo4i xo ngopi lai tr€n ddy bdng rtim
bf,o Nhd m6y Sqi 2 moivQn hdnh d6p ting c6c s6n phAm ch6t lugng cao. C6c nQi dung mua
sfm thi6t bi nh6 16 kh6c it6u il6p ring muc ti6u, nhu: h6 trq gi6m tieu hao, qu6n ly tt i6t Ui
sgi con (cnm biiSn dtrt sgi con G33 kdm ngit th6,...), hoflc et6p rlng y6u cAu vC sin pham rqi
(Compact,...).

Dg 6n DAu tu chi6u siu t4i Nhir miy Sqi 2

4,

i1

{

TOn Dq rln tIAu tu
Dg ki6n
tlffu tu

(tf tl6ng)

Gi6 tri
quy6t toan
(ti tl6ne)

Thdi gian
hohn thhnh

Eia cli6m

sfr dgng
D6nh gi6

ktit qui
Dg 6n dAu tu thay th6
thi6t bi t4i C6ng ty
CO phAn Sqi Phf Bdi 96,56 96,43 3U12t2025

Nhd m6y

Sqi 2

Ed dua vdo ho4t
dQng khai th6c
sin xudt fi th6ng
0l/2026 vd dpt
hiQu qut t6t.

K6t qu6 Nhd m6y Soi 2 m6i khi vdo v6n hdnh chinh rhric tu thang 0112026:

TT Chi ti6u EVT Thrlng 0l Thfng 02 Thfng 03 T6ng CQng
1 SAn lu-o. ng sin xu6t TAn 133 94 145 372

2 Chi s6 3 8,13 37,60 37,40 37,70



TT Chi ti6u DVT Thing 01 Thing 02 Thfng 03 T6ng CQng

aJ Doanh thu thudn
(Kh6ng VAT)

ri
-xoong

12.843 9.1s7 13.049 3s.049

4 Lginhu0n trudc thuO TriQu

il6ng
386 (157) 110 999

o Tim ki6m vir mO r0ng thi trudng ti6u thg:
Trong ndm2025, b6n cpnh duy tri c6c sin phAm sgi cho nh6m kh6ch hdng hiQn htu,

Cdng ty ddchri ctQng tim ki6m vd m0 rQng thi trudng ti6u thp. O k€nh xu6t khAu, COng ty
ph6t tri6n thOm kh6ch hdng t4i Hdn Qu6c, NhAt Bin nhd lqi th0 thuong hiQu "Sgi Phf Bai",
it6ng thdi m& rQng sang HongKong vd Trung Qudc. O thi truong nQi dia, COng ty tham gia
r x.chu6i cung ring cirng c6c dcm vi dQt nhuQm phpc vp c6c thucrng hiQu, nhu: Uniqlo, GAP,

Lacoste (dang audit); tl6ng thdi tim kitim co hQi tri c6c chu6i c6 ydu cAu xu6t xf sgi ft Viet
Nam.

o Ph6t triGn cic ddng sf,n ph6m mri'i, mO rQng thi trudng:
Trong ndm 2025, C6ng ty dd tri6n khai mQt s6 ddng sgi i14c thir, gi6 tri cao nhu:

Fibertrace, PVC, Pima/Supima, Cotton Modal. B0n c4nh c6c sin phAm vdo dugc don hdng
l6n, d4i tri nhu Cotton Modal, Fibertrace thi v6n cdn hpn chti v€ dcrn hdng l6n nhu Supima,
PVC. Nhu vQy, cAn nhfln ctinh d6nh giitrii ro trgc tiiSp vd gi6n titlp cir- cdc ddng sin phAm
mdi, dflt ra nhiQm nu n6m 2026 cho c6ng tirc phirtffiCn ddng sin phdm mdi ld cAn 6n dinh
don hdng ttflc tht theo dinh kj,, md rQng th6m tQp kh6ch hdng c6 nhu cAu tuong tU d6 t6i uu

,7 ,, ^cac san pham mor, dim b6o hiQu qu6, hiQu su6t cria don hdng.

rv/ KET QUA rH[rC HrEN CAC CUI rffiU SXKD NAwI 20252

1- KET QUA:
Ndm 2025, mAc dir chiu 6nh hucrng cria nhi6u ytiu td ti6u cpc tir c6c biiln dQng kinh t6

- dia chinh tri - xd hQi todn cdu v6n U6t O6fr vd kho ludng, COng ty Cp Sqi phf Bdi v6n duy
tri dugc ho4t etQng sin xu6t 6n dinh, d6m b6o ti6n clO s6n xu6t; doanh thu vd ddng tien b
mrlc an todn.

a. S-to loqng s6n xu6t: 14.861,48 tdn, dqtgg,74%o so v6i ki5 hoach ndm2025 (14.900
t6n); So vdi ndm 2024 (16.629 t6n), dpt Bg,37yo,

b. Doanh thu thuAn (ktr6ng VAT): t.124,78 d6ng, dqt 97,40o/o so vdi ki5 ho4ch ndm
2025 (L 155 r'i rtong); sov6i ndm2024(1.346,47 t!'ct6ng), dqt83,54o/o.

c. Kim ngpch *u6t khAu (tinh dri NPL): 3g,6t triQu USD, t6ng l},O2ohso v6i k6 ho4ch
ndm2025 (36 triQu USD); So v6i ndm2024 (43,60 triQu USD), d?t go,ssyo.

d. Kim ng4ch nhflp khAu: 29,40 triQu USD; So vdi ndm 2024 (34,30 triQu USD), dat
g5,7lyo.

e. Thunhflp binh qudn ctangudi lao dQng: 11,8 triQu il6ng/nguoi/th6ng.T6ng lz,3gyo
so v6i ndm2024 (10,5 triQu rl6ng/ngucri/th6ng).

f. Lgi nhufln trudc thuiS: 23,6 W il6ng,. dqt.78,66yo so vrii kti ho4ch ndm 2025 (30 ty
dqrg), So vdi ndm2024 (15,50 tli AOng;, tdng 52,26yo.

g. T6ng kh6u hao trich trong ndm: 33,1q ti OOng, d4t 100,6o/oso v6i ktl ho4ch n[m
2025 (33 t9 dOng); T6ng 5,7oh so v6i n1m2024 (3r,4tj d6ng).

n. NOp ngdn s6ch nhd nudc: 3,4 t! d6ng, dqt 56,67Yo so v6i kC hoach ndm2025 (6 ty
tl6ng); dqtB0,95oA so v6i ndm2024 e,r'ty d6ng).

i. Lgi nhufln cta ndm 2025: Sau khi bt rldp trtit t6 lfly kiS, C6ng ty sE gifr lpi vd tich
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Ity ctng lgi nhufln cta ndm 2026 dA chia cO trlc.

2- NHaN DfNH:
Ndm 2025,COng ty dqtmrtc hodn thdnh tuong dOi sat k6 hoach v€ s6n luqng (99,74%

ki5 hoach); doanh lhu (97, }%k|hopch) nhung chua tl4t v0 doanh thu vd lgi nhupn (chi dpt

97,4}Yoki5 hoach).

NEm 2025, COng ty co b6n hodn thAnh k6 hoach sin luqng (99,74%) vd tiQm cfln ki5

ho4ch doanh thu (97,40%), nhung chua d4t mpc ti6u lgi nhufln. Nguy6n nhdn chinh ld viQc
A ' 'YT u l!! r t .t tA r ,! - -!--dtng m6y ndng c6p thi6t bi tt Quf III k6o ddi hon dp ki6n do rrii ro giao hdng chua dugc

ddrir- gi|dAy <hi, kni6n COng ty b6 lO giai do4n thi trudng phpc h6i, nhu cAu ffing vd bi6n lgi
nhuQn tOt. O6n khi h9 th0ng mdi <ti vdo vfln hdnh 6n dinh trong Quy IV, thi truong lpi suy

gi6m, gi6 sqi gi6m m4nh, buQc COng ty di6u chinh giilban d6 git don hdng, qua d6 ldm
gi6m doanh thu vd hiQu qui kinh doanh.

Dt vfly, Cdng ry da chri clQng ki6m so6t chi phi, ttrng budc xrl ly c6c t6n t4i tdi chinh,

trong d6 c6 t5 tty ki5, ct6ng thdi hoin thiQn c6c dU 6n dAu tu tt6 ndng cao ndng lyc sin xu6t
vd ch6t luqng sin phAm ttr ndm 2O26.Vi vfly, ndm2025 dugc xem ld ndm bin 16, ch6p nhfln
gi6m hiQu qu6 ngdn han it6 tdi clrutnic vd tpo n6n t6ng cho tdng tru&ng b6n vffng trong giai
tloan t6i.

v/ THUc rRANG vA cAc vAN EE DAr RA TRoNG NAM 2026:

1- Thi trudng:
DU kitin Quy I vd Quy II ndm 2\26,thi trudng thuQn lgi cho sgi nhung nguy co suy

gi6m tt Quy III tr& <li ld 16 rdng. T4i hai thi truong chri lpc ld l{dn QuOc vi NhQt Bin, don
gi6 sgi trong ndm2026 bitin tlQng nh4y cim theo thi trudng n6n sE c6 6nh hucmg nhanh tdi
bi6n lgi nhuQn cria Cdng ty. Edng thdi, mric itQ canh tranh ngdy cdng giatdng, d6c biQt ld
ttr crlc qut5c gia c6 lqi th6 chi phi nhu: An DQ, Pakistan vd Indonesia. Thitrudng kh6c nhu:
Hong Kong, Trung Qu6c, nQi ctia xu6t khau cAn dugc di sdu i16 mo rQng tQp kh6ch hdng, s6n
sang rlng ph6 vdi bitin ilQng.

2- Sfrn ph6m:

_ COng ty dd chri ilQng chuy6n dich co c6u sin phAm theo hu6ng tdng fj,trgng sgi t6i
ch6 (recycled) vd sgi c6 truy xu6t ngu6n g5c (traceable), budc ctAu phir hqp vdri xu hudng
thi trucrng. Tuy nhi6n, mric dQ kh6c biQt vd gi6 tr! gia t6ng cria s6n phdm v6n chua thpc sg
16 n6t so vdi c6c it6i thri, trong khi y6u cAu tir kh6ch hdng ngdy cdng cao vC ti6u chu6n b6n
virng, minh bach vi tinh 6n dinh. Do d6, viQc tii5p tpc ndng c6p ch6t lugng sin phAm vi gia
t[ng hdm luo. ng k! thuQt ld cAn trritit e6 c6i thiQn n6ng lpc cpnh tranh.

3- Sin xu6t:
Trong Qui II/2026, Cdngty tOp trung ndng cao hiQu su6t vd s6n luqng nh[m t6i uu

bi6n lqi nhufln vi cht tt0ng r?ng ph6 biiin ctQng thf truong trong 6 thdngcuoi n6m. Co cAu
san phAm dugc s6p x6p theo huong chuydn m6n h6a: Nhd m6y 2 moivi Nhd m6y 1,2 tgp
trung c6c ddng sgi Cotton Modal, CVC/CVCM, t6i chti, TCIvOTCD; Nhn m6y 3 chuy6n
sang 100% Cotton, dAy mpn! sin luo,ng vd mo rQng kh6ch hdng, k,5 ci chi s6cao; Dbng
thdi, hoat <tOng kinh doanh ti6p tpc tim ki6m don hdng e6 rurai th6c t5i da c6ng ruat t y6i
Chai ky tqi cit 3 nhd m6y.

4-Lao tlQng:
Chi phi lao dQng tiiSp tpc tdng trong khi viQc tuyi5n.dpng vd git ch6n nguli lao dQng

c6 tay ngh6 ngdy cdng kh6 khdn, lim gia tdng 6p luc vC ioJrg, ,i"*t vd phric lqi. Giai
doqn2020 -2025, thu nhQp c6ng nhdn tdng 6n ctinh khoing2l -Zsyo,thu nhQp binh qu6n
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Chi tiOu 2020 2021 2022t2023 2024 2025 Quf I
2026

TIng
2025t2020

(%)

CN b0c 1 4.903.449 5.446.s27 5.693.449 5.807.256 5.9ss.788 6.627.519 21,460

CN bflc 2 5.118.225 5.66t.493 6.1t2.6tt 6.223.403 6.387.879 1.083.336 24,800h

CN b0c 3 5.487.001 6.250.959 6.s31.173 6.623.4s0 6.75s.856 7.429.006 23,730/0

Thu nhfp
binh qu6n
(triQu d6ng)

10,1 10,6 10,0 10,5 1 1,8 16,830/0

tdng 15,8%o vd titip tgc xu hudng tSng trong Quy 112026. Tuy nhi€n, mrlc thu nhQp hiQn tai

v6n cAn cii thiQn d0 duy tri srlc cpnh tranh tr0n thitrudng lao dQng; d6ng thdi tao 6p lyc lon

l6n chi phi nhdn c6ng, buQc COng ty ph6i cdn d6i gifia chinh s6ch d6i ngQ vd hiQu qui sin

xu6t kinh doanh.

5- V6n luu tlQng:

C6ng ty hiQn php thuQc chti ytiu vdo v6n vay nghn han dO phuc vu SXKD, trong khi
lai su6t duy tri 0 mfc cao khitin chi phi ldivay chiOm tj' trqng l6n. D0 gifrm phq thuQc vdo
v6n vay, COng ty dd tri6n khai cdc giitiph6p ngdn h4n nhu kiOm so6t t6n kho, gi6m c6ng no
ph6i thu vd t[ng ngudn v6n tp c6.

6- Chi phf sin xu6t:
Trong ndm 2025 vd dAu nim 2026, chi phi dAu vdo ti6p tpc gia tdng vd bi6n dQng

manh, d[c biet ld diQn, xdng dAu, vpn t6i vd logistics dd vd dang gdy 6p lpc l6n 10n gi5 thdnh
sin xu6t. Trong khi d6, do don hdng thudng duoc ky tru6c I - 2 thdngvoi gi6b6n c6 dinh,
COng ty kh6 di6u chinh kip theo bi0n dQng chi phi thpc t6. Di0u ndy ldm gia tdng 6p luc chi
phi vd 6nh huOng trpc ti6p d6n bi6n lgi nhufln vd hi0u qu6 kinh doanh.

B/ DINH HTIONG HOAT DONG SXKD NArvr 2026:
I/ KHAI THAC HIEU QUA OAU TU VA NANC CAO QUAN TR!:

1- Khai thic hi0u qui tIAu tu
cong ty tAp trung t6i da h6a hiQu qud ciic du 6n d6 tri6n khai, therng qua:

. Tdng s6n luong vd c6ng su6t hoat dQng

o Nang cao ndng su6t lao dQng

. t5i uu h6a dinh mric tiOu hao

. Gif,m chi phi s6n xu6t trOn dtyn vi sAn ph6rn

2- Thi trud'ng va sin phim
'Ii0p tqc cfing c6 thi truong truyOn th6ng, d6ng thcri rnd r6ng sang c6c thitruong ti6m

n[ng' DAy manh ph6t tri0n cric ddng s6n phArn c6 gi6 tri gia tdng cao, d6p ring yeu JAu ve
ch6t lugng vd ti6u chuAn m6i trudng.

3- Ning cao ch6t lu-ong qurin tri
Ting cudng c6ng tdc quin tri theo hu6ng:

o Kitlm so5t chflt che chi phi nguyOn vpt liQu vd ndng lugng
. Nang cao hi€u quA sir dpng v6n luu dQng

' Day mpnh ri'ng dpng chuyOn d6i s5 trong qu6n ly vd diau hdnh

rr/ THicH rINc vor Bor cANu sAr E!NH:
Chri d6ng xdy dung c6c kich b6n di6u hdnh linh hoat:
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o Quin ly t6n kho hqrp ry
o Di0u chinh kti hoach sin xu6t theo don hdng

o Ea dpng h6a thitruong
. Ki6m so6t rti ro tdi chinh vd ng vay

rrr/ Kf HoacH sAN xuAr KINH DOANH NAnn 20262

1- MOt s6 chi tiOu K5 hopch SXKD chri y6u ndm2026 cta COng ty:
Thgc hiQn hu6ng d6n chi dao cria c6 d6ng lon TQp dodn DQt May Vi-6tNam (Vinatex),

Co quan Ei6u hdnh COng ty th6ng ntr6t OC xu6t rrr6t sii chi ti6u K6 ho4ch SXKD ndm2026

cfra COng ty, nhu sau:

^. Sin lugng s6n xuAt:

b. Doanh thu thuAn (khdng VAT):

c. Kim ngpch *u6t khAu:

d. Lgi nhufln tru6c thu5:

e. T6ng kh6u hao trich trong ndm:

f. NQp ngdn s6ch nhd nu6c:

g. Ty l9 chia c6 tfc:

16.245 TArr sgi
(so vdi TH 2025 td 14.861,48 Ttin sqi)

1.221Ti tl0ng
(so v6'i TH 2025 td l.I24,78 fi d)ng)
42,70 TriQu USD
(so vdi TH 2025 ld 39,61 Tri€u USD)

30 Tj, tl6ng
(so vo'i TH 2025 ld 23,6 Ty dong)

39 Tj, el6ng
(so vcti TH 2025 ld 33,19 fi d6ng)

6 Tf ddng
(so v6'i TH 2025 ld 3,4 fj, ding)
5-t0%

'qlN.

Bl

I
2- Co s& x6y dgng k5 ho4ch:

K5 ho4ch tluqc xdy drlng tr6n co s6':

. Nang lgc sin xu6t sau dAu tu

. Du b5o di6n bi6n thitrurrng (cBp nhpt theo quy)
o Khi n[ng cii thiQn hiOu qu6 quAn tri

3- Tinh khri thi:
Ki5t qu6 Q.112026 dqt2,5 tj' d6ng, tuong ung36,6o/ok0 hoach. Du ki6n trong Quy II,

vdi don hdng vd nguy0n liQu da sEn c6, u6c dpt khoAng 12,488 ty d6ng, dua k6t qui 6 th6ng
l6n khoing 15 fj'd6ng, vuqt k6 hopch 6 th6ng (t4,534 r! d6ng).

V6i ciic dp 6n dAu tu dd hodn thdnh vd di vdo vdn hdnh, cirng cac giai phap quan tri
d6ng bQ, c6ng ty c6 co sd dtl hoan thdnh cac chiti0u k0 hoach nam-2026.

IV/ GIAI PHAP:
1- VO Sin phim & Thi trulng:

a) Dinh hu6'ng thi trudng vi khrlch hirng:
. .. i

C6ng ty ti6p tpc md rQng tQp kh6ch hdng nharn gi6m php thuQc vdo thitrudng truy6n
th6ng; d6ng thoi chu dQng ti6p c6n c6c chu6i sin xu6ivd nhdn hdng l6n co you ,aJ.uo ,c
truy xuAt ngu6n g6c, bAn vffng vd sAn phArr d[c thu d0 nang .uo gia tri gia tang vd { th6
trong chuSi cung ring.

Song song d6, C6ng ty duy tri vd ph6t tri6n c6c thi truong trong di6rn nhu Hdn eu6c,
NhAt Ban (core market); {drg thoi mo r6ng sang c6c phdn khfc cao cap vd tdng cuong khai
th6c thitrudng Trung Qu6c, Hong Kong, n6i dfa (cho cdc nhdn hdng).



b) Dinh hudng sin phAm vir nguy6n liQu

COng ty titip tpc chuy6n dich co c6u sin phAm theo hudng t[ng ty trgng sgi bOn vffng

vd gi6m dAn sqi ph6 th6ng c4nh tranh gi6. Trgng tdm ld ph6t tri6n c6c ddng sgi t6i ch6 (uu

tiOn sin phAm c6 bi6n lgi nhufln cao), sgi c6 truy xu6t ngu6n g6c (Supima, CMIA,

Fibertrace...) vd sri dpng nguy0n liQu thdn thiQn, nhu: Xo Cellulose (Modal, Viscose), B0ng

T6i sinh (Regenagri) vi b0ng c6 tr6ch nhiQm x6 hQi (BCI, CMIA, GOTS).

c) Dinh hufng ph6t tri6n sin phAm moi
COng ty chri tlQng ptrOi frgrp v6i kh6ch hdng vd c6c tl6i t6c trong chuSi d6 nghi€n criu,

ph6t tri6n vd thitit kti c6c ddng sgi mdi theo y6u cAu. Trgng tdm ld c6c sin ph6m dflc tht, c6

y6u tO "Xanh" vd pht hgrp xu hu6ng ti€u dirng bAn vttng, qua d6 ndng cao gi6 tri gia tdng vd
ning lpc cpnh tranh.

d) Dinh hudng nffng cao gi6 tri
Chuy6n tir cung c6p sin phAm don thu0n sang tham gia ph6t tri6n s6n phAm cirng

kh6ch hdng, nhim tdng kh6 ndng cdnhdn h6a vd d6p irng citctiOu chuAn qu6c t6.

2- V6 Sin xu6t:
TQp trung tdi uu sau dAu tu th6ng qua 6n dinh hieu su6t khai th6c thiiSt bi vd ki6m

so6t hao hpt (F1, F2, F3). EOng thdi, ddy m4nh khai th6c m6y mdi G37 v6i c6c s6n ph6m
gi6tricao nhu d5 tri6n khai trong Qu! I/2025.

3- vd Tiri chinh:
Trong ndm2026, Cdng ty titip tpc t4p trung ndng cao hiQu qui sri dpng v6n luu rtOng

th6ng qua viQc t6i uu tOn kho nguy6n liQu, tlng cudng quin ly c6ng ng vd cdi thiQn vdng
quay v6n; DOng thdi, COng ty chri ttOng co c6u ngu6n vOn vi ki6m so6t chi phi tdi chinh
nhdm gi6m pr luc vay nghnh4n. BOn c4nh d6, COng ty ti6p tpc t6i uu chi phi sin xu6t, nang
cao hiQu su6t hopt ilOng vd tdng fj'trgng c6c sin phAm sgi c6 gi6tri giatdngcao, qua d6 c6i
thiQn hiQu qui kinh doanh vd cring cO n6n t6ng tdi chfnh b6n vftng.

4- Vd Nhf,n sq:
N[m 2025, C6ng ty tuyiSn mdi 18 ngudi, nghi viQc 46 ngudi, f] lQ nghi viQc khoang

7,|Zo/o/ndm- & mfc ch6p nhQn dugc nhung v6n ti6m An rrii ro thi6u hgt lao d6ng, rlac bi61
& nh6m lao dQng tr6.

-,),.1 - .2 - -r- Ve 6n elinh nhan sp: C-6ng ty da tri6n khai etdng bQ c6c chfnh s6ch luong, thu&ng,
phtc lgi, cii thiQn su6t an, h6 trq ngudi lao dQng trong kh6 kh6n va OiOu chinh
php c6p cho c6c c6ng dopn etflc thu. Thoi gian tdri, C6ng ty ti6p tpc uu tidn git
chdn nguli lao dQng,.b6 sung ngu6n nh6n lgc, diAu chinh thu nhfp (tlpc biQt bflc
I . 3) vd c6i thign diou kiQn ldm viQc d6 n6ng cao soc c4nh tranh.

- V6 ndng su6t: C6ng ty tOp trunq t6i uu bO trilao dQng, diAu chinh ctinh bi6n phir
hgp, 6p dung chinh s6ch khuy6n khfch tdng c6ng vd duy tri c6c s6ng kii5n-c6i
titin k! thuflt nhim ndng cao hiQu qu6 vd gi6m lao dQng t4rc tirip. 

v

5- vd Quin tri:
a) Chuy6n AOi s5:

Trong ndm 2025, Cdng ty xdc dinh chuycn O6i so la nen tang quan trgng d6 n6ng
cao hiQu qu6 vfln hdnh vd ndng lqc qu6n tri. Dir viQc tri6n khai phAn m6m tir Tflp dodn tpm
dung do chua phtr hgrp, c0ng ty dachri trQng ph6t tri6n c6c gi6i ph6p nOi b0.

Cp th6: COng ty xdy dung h9 th6ng so h6a dt Heu.sin 
"uai trin lugng, ctiQn n[ng,

b6o tri, dung m6y...) tich hgp MES, IoT; tri6n khai phAn mcm nh6n s1r pHUBAI HRM thay
thi5 ch6m c6ng thri c6ng, huong tdi tich hqp tinh tuong; ph6t tri6n rr'e rt Ang gi6m srit diQn

)



ndng thdi gian thlrc AO tOi uu chi phi n[ng lugng; d6ng thoi irng dpng phAn rndrn quAn ly

Kho bing QR Code (Bravo) nhArn n6ng cao hiQu quA qu6n ly vd truy *uAt ngu6n g0c.

Cdc gihiph6p ndy dang ti6p tpc hodn thiQn, tirng budc girip COng ty ldm chir dir liQu

vd ti6n tdi quin tri s6 todn diQn.

b) Ki0m so6t chi phi (nguy6n liQu, iliQn):

Trong Q.1112026. COng ty dinh hu6ng 6n dinh vd kiOm so6t chi phi dAu vdo.

- DOi vdi B6ng Cotton: ThUc hiQn mua theo hinh thfc chia ddu theo tuAn d0 binh
qudn gi6 trong quy vd phu hgp ch6t lugng theo tilng nhd m6y.

- EOi v6i Xo (d[c biqt ld Xo PE): Ap clpng mua theo don hdng nhdm giAm rtri ro

bitin dQng gi6, d6ng thdi 6p dung tuong tp v6i c6c 1o4i xo kh6c nhu xo tfi chl, Modal,

Livaeco.
- VC Aign ndng: COng ty ti6p tsc tri6n khai c5c giii phdp gi6m ph6t th6i theo lQ trinh

dtin ndm 2030, k6t ho. p hQ th6ng do ludng tU dQng vd nghi0n cri'u t6i uu ldrn m6t diOu kh6ng
nhSm gi6m tiOu thg diQn trong di6u kiQn thoi ti6t ning n6ng nd:m2026.

c/ KET LU{.N:

N5m 2025, di d6i m{t v6i nhiOu kh6 khan tt thitrudng, C6ng ty CP Soi Phir Bdi v6n duy
tri 6n dinh hopt dQng s6n xu6t kinh <loanh vd hodn thdnh, th4rn chi vuot m6t s5 chi ti6u k0
ho;rch do Epi hQi ddng c6 ddng d0 ra; qua do the niQn ndng luc qu6n tri vd khi n[ng thich
, .4.
ung tot.

Budc sang ndm 2026, HQi d6ng Quin tri vd Co quan Ei0u hdnh Cdng ty nh6n dinh:
Ngdnh Sqi - DQt - May n6i chung vd COng ty n6i riOng se tiilp tUc d5i rn{t v6i nhi6u bi6n
d6ng vd th5ch thfc.

Tuy nhi6n, v6i su chi d4o s6t sao ctra fQp dodn DQt May ViQt Nam, su ddng hdnh cua c6c
cd d6ng cirng tinh thAn dodn k6t, n6 luc cria todn th6 c6n bQ c6ng nh6n vi0n. I{6i d6ng QuAn
tri vd Co quan Ei6u hdnh dflt quy6t t6rn vuot qua kh6 kh[n, hodn thdnh c6c rnpc ti0u kC

ho4ch ndm2026, d6ng thoi tiOp tpc cring cd vi th6, uy tin vd ph6t triOn thuong hiOu "Soi Phri
Bai", d6p irng kj,vong cta cO ddng vd ngudi lao d6ng.

TrCn ddy ld B5o c6o cfra H6i ddng Qu6n tri Cdng ty vC Tinh hinh ho4t dQng SXKD n6m
2025 vitK6 hopch, nhiQm vq ho4t d6ng SXKD nfun 2026.

Kinh trinh Eai h6i ct6ng c6 d6ng C6ng ty xem x6t vd bi6u quyOt thdng qua c6c nQi dung
B6o c5o tr6n.

Trdn trong c6m on!

x Noi nhQn: TV. HDeT _ TONG GIAM DOC
- C6c c6 cl6ng;

- TV. HDQT Cty;
- TV. BKS Cty;
- Ngu'd'i c6ng b6 th6ng tin;
- Edng t6i Website Cty;
- Luu VT, KT-TC.

)

TrAn Dinh HiQp
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TAP DOAN DET MAY VIET NAM
coNc rv cp sgt pttu BAI

^A56: /BC-HDQT

CQNG HOA XA Ugr Cnt NGHIA VIET NAM
DOc lOp - Tg do - Hanh phfc

Hud, ngdy 20 thdng 04 ndm 2026

BAo cAo CUA HQI DoNG QUAN TRT
qui ho4t tlQng ndm2025vh K6 hoqch ho4t tlQrg ndm2026

: D{J HQr DONG C6 OoNC CONC Ty Co PHAN SOr pHU BAt

Thay m6t HOi tl6ng Quin tri C6ng ty CP Sqi Phri Bai, t6i xin b6o c6o Epi hQi tl6ng C6
d6ng v0 K6t qui ho4t tlQng nilm 2025 vi K6 ho4ch ho4t tlQng nilm 2026 cria HQi tl6ng

Quin tri Cdng ty. CU thi5 nhu sau:

Itl<6t qui ho4t tlQng cria HQi tl6ng Quin tri nim 2025:

2-Ho4t elQng cria HEQT trong nilmZ025z

2.1- Circ cu6c hop HDQT: 04 cuQc hgp (Trong d6; 02 cu6c hop Trtr6.c DHDCD 2025 vd
02 cuQc hqp Sau EHECD 2025).

w
6o*ory)
CO,PHXIQ:

soiPn0 ehr

1- HOi tl6ng Quin tri nhiQm ky 2022 -2027: (y
Thirnh vi6n HDQT Chri,c vg

Ngiy fit AAu/kh6ng cdn ldr thinh vi0r1

HEQT/ HEQT tIQc lflp I

'/r:/cot,

if cd
,i\sot twSI'T " ---t

Ngny b6 nhiQm 
l**u, 

mi6n nhiQm

1

2

)ng Phpm Vdn TAn Cht tich HDQT
(Thdnh vi6n HDQT
ktr6ng tli6u hdnh)

24t06t2024

)ng Trdn Einh HiQp Thdnh vi6n TJDQT -
-.1 ,i
r ong ulaln doc

i narii rien uoqt
(Thdnh vi6n HDQT
kh6ng di0u hdnh)

2210412022

a
J

^4

)ng Biri Thdnh Hung 2410612024

)ng Truong Vdn Hi0n Thdnh vi6n HDQT
(Thdnh viOn HEQT
khdng tli0u hdnh)

22104t2022

5 a Le Thi QuC Huong Thdnhvi6n HEQT.-
Ph6 T6ng Girim d6c

22104t2022

Thirnh vi6n HEQT Sii nuOi trgp
HEQT tham dy

Ly do
Kh6ng tham dU hqp

Ph4m Vdn TAn

I fia, otnh iji4p

ng Bti Thdnh Hung



4 Ong Truong Vdn Hi6n 02 s0% Bqn di c6ng tdc

5 Ba LC Thf QuO I{uong 04 100%

stt Thhnh vi6n HDQT
56 tffn tham

gia f ki6n
HEQT

Tv le
tham gia f kiSn

Lf do kh6ng tham gia
, ' ,Iy Klen

1 Ong Phpm Vin TAn 01 t00%

2 Ong Trdn Einh UiQp 01 1000

a
J

-4

^:-
5

Ong Bui Thdnh Hung 01

- 0i*
-0i*

r00%

Ong Truong Vdn Hi0n rc0%

Ba L0 Thi QuC Hucrng 100%

* 4/5 Thdnh viAn HAi dins Qudn tri tham dqr 4i/4 cu$c hep trqrc fiAp, $ l€ tham dw

hep ld B0%.

2.2-L|y 1i ki6n HDQT bing vdn b6n: 01 lAn

* 5/5 Thdnh viAn HQi ding Qudn tri tham gia dil I ldn fiiy i kien HDQT bdng vdn
bdn, ty lQ tham gia ld 100%,

2.3. Cic ho4t {IQng chinh:
- HOi d6ng Qu6n trf dd chi dao, t6 chric thdnh cdng phi6n hgp Dai hQi d6ng c6 d6ng

thuong ni6n n[m 2025.
- HQi d6ng QuAn ffi ddthgc hi6n dAy dri chu'c ndng, nhiOrr vu vdr quyon han phu hop

v6i quy dlnh hiOn hdnh cfia Ph6p lupt, Ei6u l0 T6 chrlc vd Hoat dQng c6ng ty, euytA
chO nOi b0 vc Qu6n tri c6ng ty, euy ch6 hoat dQng crJra HEer vd Nghi quy6t
DHECE thuong niOn ndm 2025 cuaCdng ty vdi tintr thAn tr6ch nhiem oao, ph6t
huy ndng luc 15nh dao cria c5c thdnh vi6n HEQT, vi loi ich cria cdc c6 d6ng vd sq
ph6t tri6n b6n vfi'ng cria C6ng ty.

- HEQT thuong xuy6n gi6m sdt sdu s5t tinh hinh, chi dao vd h6 tro Co quan Di6u
hdnh (CQDH) Cdng ty trong viQc thpc hiQn Ngh! quytit EHDCE thudng nion n6m
2025, th6ng qua cdc hinh thric nhu: T6 chtlc c6c cuQc hgp HDer dinh kj,vh m6
r6ng cirng vdi c6c thdnh viOn trong CQDH Cdng ty; tham gia cdc cu6c hop dinh
kj' do TOng Gi6rr d6c t6 chric; xem x6t vd th6ng qua c6c b6o cdo cria T6nf Gi6rn
d6c.

- Trong ndm2025, HDQT C6ng ty da t6 chti'c 04 cu6c hop HEeT vd 0l lAn L6y Y
ki6n thdnh viOn HDe'r bing vdn b6n; theo do, d6 ban hdnh t1 Nghi quytit. c6c
Nghr quy5t cria HDer d6 dugc ban hdnh kip thoi dring th6m qryon,-drng quy dinh
theo Ei€u lQ C6ng ty vd phu hqp vdi tinh hinh hopt d6ng SXKD ttruc t6. V6i'su
d6ng thudn cao gita c6c thdnh viOn, HDQT Cdng ty d6 vd dang tich cuc hd trg
CQDH trong vi6c di6u hdnh quan ly hoat ddng SXKD cta C6ng ty cdn cri theo nQi
dung c6c Nghi quyi5t crha HEQT nham kip thdi gi6i quyilt nhu'ng v5n dc ph6t si,h
thuQc thAm quydn, nhu': c6ng t6c tim kiOm thi t*ong, it, t oi .ing no, sap x6p t6
chri'c bQ m5y,...
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- Ngodi c6c cuQc hgp ctinh k) vn dQt xu6t theo chuy6n el€ hoflc theo vdn bin trinh

cria CQEH, c6c thdnh viOn HDQT thuong xuy6n trao d6i, ph6i trqp gi6i quyiit c6c

vdn ct6 ph6t sinh. Trong c6c cuQc hgp, s6 lugng thdnh vi6n tham gia hgp cl6m b6o

di0u kiEn theo quy tlinh cria ph6p luAt vi Di6u lQ C0ng ty. C{tc phi0n hqp d6u c6

mdi Tru&ng Ban Ki6m so6t tham gia theo quy clinh.

- Ho4t ttQng c6ng bO th6ng tin cria C6ng ty dugc thpc hiQn dAy <tri, phu hgp vdi
quy dinh cria ph6p luQt.

Nhin chung, trong ndm2025 mfic di thi trudng tiOu thu v6n bi6n elQng phric tpp vi 6nh

huong x6u di5n ngdnh sgi, nhung c6 thO n6i r6ng: v6i tinh thAn quy6t t0m thuc hiQn nhiOu

giiLiphdp linh hoat kip thdi, HDQT ctng vdi CQDH C0ng ty ddvugt qua thri th6ch, ti6p
tuc 6n ilinh hoat itQng SXKD vd dd dpt dugc c6c ktit qui kh6 t6t dgp.

II/ K6 hogch hogt tlQng nilm2026 cria HQi tl6ng Quin tri:
1. Xdy dpg ctinh hudng, chi dao triOn khai nhiQm 4r chiiSn lugc; Quy6t dfnh c6c nQi

dung thuQc thdm quydn HDQT nhdm d6m b6o hodn thdnh k6 hopch SXKD ndm2026.

* MOt sd chl ti1u co bdn crta Kd hogch SXKD ndm 2026:

T
T Chi ti6u EVT KH

2025
TH

2025
KH
2026

1

2

J

4

5

6

SAn lugng san xu6t

Doanh thu thuAn (Kh6ng VAT)

Kim ngach xu6t khAu

NQp ngdn s6ch

Loi nhudn tru6c thu6

Ti l9 chia c6 tri'c

TAn

Tv
d6ng
Tri0u
USD
ri

-xoong
ri

d6ng
%

14.900

1.155

36

6

30

5 -7

14.861,48

1.124,78

39,61

3,40

23,60

0

t6.245

t.22t

42,70

6

30

5 - 10

T6 chric t6t pai hQi d6ng c6 dOng ndm 2026 theo quy clinh; Chi dao rri6n khai hi6u
qu6 vd giSrn s6t viQc thyc hi0n c6c Nghi quy6t DHECD ndm2026.
Duy tri hopt dQng SXKD 6n dinh; Du ki6n kti hoach dAu tu thay th6 m6y m6c thitlt

-, )
bi cfr bang m6y rn6c thiOt bi m6i hiQn d4i, tq d6ng h6a vd ttrAn thiQn rn6i trucyng, DAy
manh s6 h6a qu6n tri.
Mo rQng thi trudng vd phrit tri6n s6n phArn bOn vfr'ng, n6ng cao n[ng lqc canh tranh:
Da dang h6a kh6ch hdng, gidrn php thuQc; Ti6p cdn c6c chuSi sin xuAt vd thuong
hi6u y6u cAu cao ve truy xuAt ngu6n g5c vd phdt triOn bOn virng; Flodn thiQn cac chri'ng
chi qu5c trf; Tang liOn k6t gifra s6n xu6t - kinh doanh - ky thu6t d6 ph6n f,ng nhanh
v6i thitrudng.
Tinh gon bQ m6y t6 chric nhdn sg; T[ng t<tit n6i trong vd ngodi ngdnh; Chri trong ddo
tpo (dpc biQt nhan su trd), n6ng cao phric lgi dc git ch6n nhdn tdi.
NAng cao hi6u qu6 qu6n trikO toSn - tdi chinh: Ki6rn so6t chi phi, gi|thdlh; eu6n tri
ddng tiOn va rti ro; D6m b6o vdn cho dAu tu.
Ti6p tpc xay dgng vd ndng cao uy tin thuong hi6u "soi phf Bdi,,trong nu6c vd qu6c
t5.

$
\
I

x1

g

7.

,,

3.



Tr0n d6y ld 86o c6o Ktlt qui ho4t dQng ndrn 2025 vit I(ti hoAch hopt dQng ndm 2026

cira HQi ttOng Quin tri COng ty.

Kinh trinh E4i hOi dOng c6 dOng xern x6t vd bi6u quyet th6ng qua.

TrAn trgng cim on!

TM. HQI oONc eUAN TRI
CHU TICH

Phgm VIn Tin

Noi nhdn:
- C6c C6 cl6ng;

- TV. HDQT Cty,

- TV. BKS Cty;
- Ngud'i oOng b6 thdng tin;
- ESng Website Cty;
- Luu VT, KT-TC.



cONc rY co pHAN

SSLEIIUT4
s6: /BC-BKS

DU'TH^O
,/2Af

BAO CAO CUA BAN KIEM SOAT
T D9NG sAN xuAr KrNH DoANH cuA c0Nc ry NArvr ztzs

DAr Her DoNG co oONc rHUoNc NrtN NAvr zozo

t9 f'O chr1c vd Hoat ddng ctra C6ng ty CP Scri Phri Bdi;

Cdn cri Nghi quy6t DHECD ndm2025 C6ng ty CP Soi Phri Bdi th6ng qua;

Cdn cri 86o c6o Tdi chinh ndm2025 cria Cdng ty CP Sc.ri Phf Bai da duoc kitln to6n
boi Cdng ty TNHH Kitirn to6n KPMG;

Cdn cri thpc tti tri€n khai ho4t dQng SXKD ndm 2025 tai C6ng ty CP Soi Phir Bdi;

Ban Ki6m so6t COng ty CP Sqi Phf Bdi da ti6n hdnh ki0rn tra, so6t x6t hoat dQng cria
H6i d6ng Quin tri, Co quan Di0u hdnh v0 viQc thpc hi0n Nghi quy6t DHDCD va ciic quy
dinh t4i Ei6u l0 C6ng ty trong qu6 trinh qudn tr! va diOu hdnh C6ng ty trong ndm2025.

Nuy, Ban Ki6rn so6t kinh trinh Dai h6i d6ng c6 d6ng 86o c6o dinh giahoat d6ng s6n
xu6t kinh doanh cria COng ty ndm 2025. CU thO nhu sau:

I. Ho4t tlQng cria Ban Ki6m soit:
1. Thhnh vi0n Ban Ki6m soit g6m c6:

1. BA Nguy6n Ngqc Mai Chi: Tru0ng Ban Ki6rn so6t
2. OngHodng Duy Kh6nh: Thdnh viOn tsan Ki€m sodt
3. Ong V6 Hodng Phur-rg: Thdnh vi0n Ban Ki6rn so5t

2. Thir lao vh chi phi ho4t elQng cria Ban Ki6m soSt:
Thir lao cria Ban Ki6rn so6t thqc hiQn dring theo Nghi quy6t d5 ducrc th6ng qua tai

DHDCD thuong ni€n2025.
Chi phi hopt dQng ctra Ban Ki0rn so5t ndm 2025 tudn thri theo cdc Quy dinh vd euy

ch6 ndi bQ cria C6ng ty.
3. Ho4t clQng cfia Ban Ki6m so6t:

Trong ndm2025, Ban Kiom so6t dd thuc hi6rr nhi0m vu nhu sau:
- Ban Ki6rn sodt dd thudng xuy6n trao d6i, h6i y nh6m n6m bat tinh hinh qu6n ly, didu

hdnh c[ra HDQT vd CQEH, qua d6 tSng cuong cdng t6c gi6m s6t, kip thoi nh6n di6n vd
c6nh b6o c6c nii ro, b6o ddrn quyOn loi cua c6 d6ng.

- C6ng t6c ki0m tra, giitmsiit duoc thuc hiOn tr6n c6c nQi dung trgng ytiu sau:
r Giilm s6t ho4t dOng s6n xu6t kinh doanh; theo d6i viec thuc hion c6c chi ti6u k6

hopch vd tinh hinh tai chinh cua C6ng ty.
o Gi6m s6t viOc tudn thu c6c quy dinh cira ph6p lupt, Eiou 16 C6ng ty vd c6c Nghi

quytSt cria EHECD, HEer trong c6ng t6c qu6n ly, di6u hdnh.

_ ^ ,"1^t" doi, d6nh giit circ rrii ro trong y6u li6n quan dOn ddng tion, dAu tu vd qu6n tri
von luu oQng.

o Trong quii trinh thEc hi6n nhiQm vu, Ban I(i0m so6t duoc tao dieu ki6n thu6n loi d0
thgc hiQn chric ndng, nhi6m vu theo quy dinh.

^2 ^lCO PHAN
s/*l r

i \sr

&;

CQNG nOl XA UQr CHU NGHIA VIET NAM
OOc hp - fu 0o - Uann

-- ,.
Hu€, ngdy 20 thdng 04 ndm 2026



o Trong ndm 2025, khdng phrit sinh tlcrn thu kniiSu n4i li6n quan d6n HDQT vd Co
quan Ei0u hdnh.

Nhin chung, Ban Ki€m sorit dd thgc hiQn dAy dri chfc ndng, nhiQm vp, dim b6o tfnh
dQc lflp vd kh6ch quan trong ho4t dQng girim s6t.

II. Dinh gi6 k5t qufl sin *u6t kinh doanh vir tinh hinh tiri chinh nilm2025:
C6c nQi dung dinh gi|bao g6m:

- D6nh gi6 tinh hinh thpc hiQn kti hopch sin xu6t kinh doanh cria C6ng ty n6m 2025.- D6nh gi6tinh hinh tii chinh cria C6ngty n6m 2025.
- Drinh gi6 c6ng t6c ddu tu theo Nghi quyiSt EHECD vd Nghi quyrit HEeT ndm2025.- rq qui gi6m s6t tt6i voi HQi ctOng quin trivd Co qrun diAriint Cong ty.- Kitin nghi cria Ban Ki6m so6t.

1. Dinh gi6 tinh hinh thr;c hiQn k6 ho4ch SXKD cfra C6ng ty C6 phffn Sgi phrri Bni
ndm 2025t

Thgc
hiQn

?::024

Nim 2025
4
7

*

Cdc chi ti6u chri y6u Do'n v!

ngudi/th6ng
56luqng lao dQng ngrro'i

* NltSn xdt:

r,346.47

NQ

1,155.00

Thqc
hiQn

1,124.79

Cing
ky

83.s%

90.8%

14,961.49

23.60

;;1.;o

- Ndm 2025 ghi nhQn nhiOu bitin dQng dan xen co hQi doi voi ngdnh b6ng sgi vd dQt
may viQt Nam. Trong b6i canh thi trudng todn cAu tirip tgct6i c6u trriJcrrrai ,uig;;*;r*
cAu minh b4ch, bcn vtng vd hiQu qu6 ngdy cdng gia tdng, ctng v6i nhong thay d6i v6 chinh
stich thu6 quan t?i c6c thi trudng *u6t r.rr6u crui iul, hoat ilQng ia, 

"r6t 
nlr, ooarr, cria c6ngty chiu tric ilQng d6ng k6.

- BCn cpnh d6, 6p lpc tir bi6n dQng gi6 nguy6n liQu, chi phf logistics, chi phi diQn, mfitbing lai su6t tang vd ty gi6 bitin dQng m4nh dd 6nh hucrng ae" rrie, qri t oat oOrg trong kj,.Tru6c tinh hinh ndy, cdng ty dd, tri6n khai mQt s6 bien p'nap tai'", ,rri prrf trong s6n xu6t,cirng v6i viQc tdi uu sin xudt cacm{t hdng cho kh6ch t ingiruyo;;hdil c6ng ty cfing m0rQng tQp kh6ch hdng m6i, tham gia circchudi mdi, s6n prra,""-oirhil;;iqi tf6 ;*rh -nn.Kist qu6, Lcvi nhuOn tru6c thuc rf,m 2025 dqt23.6 tyaE* (d;;;;;;r.5[o+.r,1, nhung vusrs23% so vdi ndm2024. Ktit thric ndm2025,conj ty oitxit'ralrv l3tru ur, Lsi nhufln sauthu6 chua phdn ptrOi ta 4.g ty d6ng.
+ c6c chi ti6u Doanh thu, s6n lugng gi6m so v6i cirng kj,n6m tru6c, chri ytiu do 6nhhudng cria viQc dAu tu, thay thri m6y m6c thi6t bitrong Quli III. Tuy nhi6n, c6c chiticu ndv co b6n rrpt k6 hopch ndm do Eai hOi oorg;E ili,H ra @oanh thu d4t97 '4vo" S6n luqmg dqt99.7%). Kim ngpch *u6t u,6i *a;;-si;; so v6i ndm2024nhung van vugt kti hoach khoing lioh, choth6y c6ng ty diy tri dugc thi trudngti6u thp trong b6i canh kh6 kh6n Lhrrg.

Kim ngqch XK TriQu USD

16,629.00

Thu nhap binh qudn
1t2.4% ,

"^**. * - :o< <ol ;

_/J.J /O .

I

TT
So sinh

NQ

I Doanh thu Tj,d6ng 97.4%
)

43.60 36.00 39.61 110.0%
3 S6n lugng TAn sgi i4,900.00 99.7% 89.4%
4 Lgi nhufln trudc thuO Tj'd6ng 15.50 30.00 78.7% 152.3%

5 10.50 1 i.80

6 661.00



+ Thu nhflp binh qudn ngudi lao dQng clat I1.8 triQu ct6ng/th6ng, tdng 12.4% so vdi
cirng kj', trong khi s0 luo. ng lao <tQng giim4.So/o,phin 6nh ndng su6t lao d6ng rluqc
c6i thiQn.

2. Ddnh gi6 tinh hinh thi chinh cria COng ty nIm 20252

2.t. MQt sti chi ti6u thi chinh:

Do'n v! tinh: Tripu tting

x NlAn xdt mQt sd viin cti trgng y€u:
- T6ng Thi sin ndm 2a25 tdng lr.2Yo sovdi ndm 2024,trong cI6: Tdi s6n ng6n hpn tang2.1% vd Tdi s6n ddi han tdng 21.6%.

vc rai s6n ng5n h?n: tdng 10.4 ty so v6i oiurg k!, chri y6u do Hdng t6n kho tdng 49.5tf vd rdi s6n ngin h4n khdc ting30.4ty, trong t t i .a. chi tieu TiIn va tuong duongti.n, TiCn grii ngdn hdng, C6c kho6n pt ai tnu;*i;;;;;;;i, ,,U,r.' ctrc khoan ti6n grii c6 ki'han gi6rn tD 151 ti (;i 3Ur2l2o2+) xuong con 66.6 ty (tqi3111212025), do c6ng ty sir clung ngu6n ,6o ndy thanh torin mQt prra, .rrr ,hi ;;tu "Dp 6n dau tu thay ttr6 ttrit* ui tai c6ng ty cp sqi phfi Bdi,,, mua s6m m6y rn6cthi6t bi nh6 16 vd bd sung v6n luu d6ng prru. vp hoat d6ng s6n xu6t kinh doanh.o Hdng t6n kho: t4i thoi di6m 3 lll2l2lr;,tdn kho Nguyon li€u chi,h tang g6 ty sovdi cirng kj'ndm 2024. Trong d6 chrr yOu do t6n kho B6ng tdng I ,74g 6;runJr*84 ty), trong rric Hdng di duong gihm 729 t6n (gi6m 32 ty).viQc gia tdng tein khonguycn liQu g6p phan d6m bao ngr"^, ui: uaophp. vu s6n xu6t, tuy nhi6n cfrng rdmtdng nhu cau v6n luu d6ng vd ti.m an rti .o ,e thanh kho6n.

10',/

l(
gi

iq

t
\

TT

[-

Chi ti6u

TAI SAN

2024

eli;8ee

2025

i,ofi;i3A

So

tuffi
101,855

,,anh-

; Tu'o'ng ddi
'i' ----- ---------'i lll.2o/"

I Tiri sin ngin h 489,059 498,499 10,441 l02.106
51.8%I Ti6n vd c6c khodn tuorg Ou"rg ti€n 52,096 26,995 (25,101)

2 tu tdi chinh ngdn h4n 16,000 9,500 (6,500) 59.4%
3 C6c khoin phii thu ngin h4n 149,744 1 I 1,905 (37,839) 74.1%
4 Haog t6n kho 250,354 299,977 49,523 t19.8%
5 Tei san ngin hqn kh6c

Tii sfrn dii h3n
19.864 \o ))) 30-3s8 ) 5) Ro/,

II 423,941 515,255 il,,i,l4 -li,l.iii/,
I Idi s6n c6 dinh, trong d6 416,g0g 417,015 206 100.0%

Tdi sdn cii dinh htru hinh 416,693 416,959 266 100.1%
Tdi sdn c6 dinh v6 hinh 116 56 (60) 48.3%) Tdi sin dcr dang ddi han

Tdi s6n ddi han kh6c
-- - - -:--' ' -' i" """ """"" :.

NGUON VON-Nfffleit.e

1,953 92.152 90.29q 4c)71 10/^
3 5.179 6.088 1"1 7 60A
B 91l,ggg i,ots,i5l

* 
ioi;8Ss rit.i,;1"III 674,925 754,744 79,919 tll.go/,I 371,650 426,390 48,730 112.9%

2 297,176 329,364 3 1,199 110j%IV 237,074
133,001

259?010

133,001
2t?936 109.30

-tooi.,oi,%I
68,452 68,452 100.0%

-17,770 4,766 21,936
-32,326 -17,1'70 15,156 ii,i.l;^

,/LNST chaa phdn ph6i k) ndy 1 5:1 56 21,936 6,790 t44.1%
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o Tdi s6n ngin hpn kh6c: t1ng 52.8% so vdi cung kj, ndm trudc, chri y6u do phdt sinh
khodn thutl gi6 tri giatang dugc kh6u ftu lon (45.7 ty), trong d6 sOthu6 .huu ducr.
hodn ld 41.2 ty ddng.

VO fai s6n dai han: tdng gl.4 ty (tuong tng2l.6%) so vdi cung kj,ndm tru6'c, chirA,
yOu do tang Tdi s6n do dang ddi han li6n quan d6n dp 6n dAu tu thay th6 m6y m6c
thi6t bi tai c6ng ty. Du 6n dahodn thdnh giai doan chpy tht vd chinh thri'c dua vdo
sri dpng tu ngdy 0110112026.

- Ngu6n viin n5m 2025 tdng 1 l.2o/o so v6i ndm 2024;Trong d6: Ng phiii trhtdng I 1.8% vd
V6n chri s0 htu tdng9.3%.

Nq phii trhtdng79.9 ty chri ytlu ld do:

' Ng ngdn h4n tiing 48.7 tjr d6ng (tuong trng l2.gYo), trong d6 ng Du no vay ngdn han
tdng78.5 tj, cl6ng (30.4%), chri yiiu nhirn b6 sung ron t.ru dqng phuc vq du trft
nguy6n li6u.

' Ng ddi han tang 3 t'2 ty ddng (tuong ring l0.5Yo),ph6t sinh tu vi6c gi6i ng6n thanh
todn chi phf dAu tu "Du 6n dAu tu thay ttrO ttrltit bi tai C6ng ty Cp Soi phri BAi,,.+ ViQc gia tdng no vay, ddc biOt ld no nginhan, g6p phAn d6m b6o nhu cAu v6n cho

ho4t dQng sdn xu6t kinh doanh vd dAu.tu, tuy nhi6n cfrng ldm giatdngrip lpc tr6 no vd
- chi phi tdi chinh trong b6i canh lai su6t c6 xu hudng tdng.

V6n Chri sd hfi'u (VCSH): tdng2I.g ty ddng so v<ii ndm 2024,tuong ung rnric tdng9.3oh,
chri ycu do c6ng ty ghi nh4n Lgi nhufln rurihu6 ndm2025 dqt2t q t; a6re. Nhd d6, c6ng
tv dd x6ah€t.16 lty k6 vd ghi nhan Lsi nhu6n sau thu6 chua ph6n orrai 

jui 4.8 ty ddrg ;ai
thoi di6m cu6i n5m.

)) C6c chi ti6u ph6n tich tii chinh:
TT
A

Chi ti6u""_.---; U-- - ....i-. - .- ..

KHA NANG SINH LOI-ffi iqffira, e".p:. .......- - *'- ^^:

""eiel 1qi:"l9r--[eI ao:;:; -
RoS : LNSiiDTf
RoA : LNSfir6;s fSBa
RoE: [NSflVcSH BO--
EBITDA/DTT

" '-'(-'*-- *"--*Y-*'*- --^--
DONG TIEN
Ddng ticn ihffin ii, noriiieFo)* -
beo i r-d nnua, sarr"thu6 

"'

Cash Flow Margin lCfOZOff)
IIIEU euA sU bUNi rAi SAN

-Ygrc-pry III{: GVFTB /HrrsQ
Ngdy tdn kho:I*i,'.|o,lg 

1I,"HX-Vitrs 
d;;i krr;A^ph6i thu

(: DTT/Ph6i thu KH bq)
Nedy thu tion I Ieslia"o*r*i:

Vd;s A;"y irroa, pr, ti tr6
_(: Gi6 v5n/Ph6i tr6I(H bq)
;l ;: ;:;-; ;.::^';-; ;';;:-- " :: ",* ....,-***, ........-.-..

_2024

8)0%

irin{,

r0.87%

So srinh

134.2%
1

2 t.tt% 1.89% 170.8%

t73.6%
3 tJ4% |.98%
4 1.69% 2.28% 134.5%
5 6,60% 8.84% 133.9%
6
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luu dQng thu

Ty 19 ns / V6n cht
- - -t *- -*- - - --,.---' iTi 19 t6ng no / t6ng tdi sAn

DO LTIONG CAU TR
rANc TRTIONG

Ty le v6n chri s0 htu

TOc dQ tlng truong
rha nang tll iiq da

lhi ti6u
hanh: (rSNr+-iirK)Nb

n : TSNII-Ncy NH
,,,,,,,,,,,,,,',':,,,,,

INH

_2424

0.63

2'!2;5

0.47

So sinh

74.0%

I 10?408 72,119 65,3o/2

s& htu (D/E) 2.85 2.91 102.4%
g tdi s6n

IRUC TAI CHINH V

r *,T,,,,,
^i'u / l ong nguon von

doilh thu*

7 4.00% 7 4.45% 100.6%

26.00% 2555% 983%
7.46% -t6.46%

lgi nhufln

h?n:VCSH+NDH---
3-8,26!/3

I 10,409

44:73%

72,llg

32,4'%o t

653% :

* Nhfin xdt:
+ Einh gi6 vO khi nlng sinh ltri: Ndm 2025 ghinhfln sg cii thiQn d6ng lopt 0 tdt cit

c6c chi ti6u sinh ldi (bi0n gQp, biOn hopt dQng, Ros, ROA, RoE, EBITDA/DTT).
Trong tI6:

o Bi6n lgi nhu$n gOp t?ng 34.2% cho th6y hiQu qui ho4t dQng sin xu6t dugc c6i thiQn.
Nguy6n nhdn chri ytiu do gi6 b6ng binh qudn nhflp ndm 2025 giimkho6ng 5% so
vdi ndm 2024 g6p phAn ldm gi6 v6n tr6n m6i tg sgi giim nng i.tlolo, dOng'tf,Oi gia
b6n sgi binh quan t1ng2.06%(do tf gi6tdng).Tuy nhi6n, v6i mfc dqtl0.g7%, Bien
lqi nhufln g.6p vfu & mric t\6p,phhn6nh dpc thu ngdnh sgi c6 bi6n lqi nhuQn m6ng
vd phg thuQc nhi6u vdo bii5n dQng thi truong

o Bi6n lgi nhufn hopt dQng tdng7}.Yo/o: tdng truong tucrng d6i cao nhung nAn th6p.
Ch6nh lpch gita bi0n gQq 00.57%) vd biOn ho4t dQng (t.Sg%) cho th6y chi phi Ai
chinh 6nh huong nhi6u tltin lqi nhuQn. Trong ndm2025, chi phi tdi chinh ld,3g.g t!,
doanh thu tdi chinh la 15.1 ty, :2 f6 tt hoat dQng rdi chfnh iaZ+.gtj (tang 32yo so
v6i ndm 2024)

o RoS, RoA, RoE, EBITDA/DTT: c6 c6i thiQn nhung v6n o mric th6p.+ Ddnh girl vd ddng ti6n: Ndm 2025 ddng ti6n thuAn tir ho4t clqng kinh doanh ghi nhpn
dm27.9 tf tt6ng. Tuv nhi6n, nguyOn nh6n cht yiSu d6niu r.r,"ar;;a, tr,r6 crii
chua dugc hodn v6i gi|tri 4r.2 ty rt6ng vd t6c dQng tir viQc giatdngt}" kh;r;;y;;
liQu quy m6 l6rn. Lo4i trir y6u tti hoin thu6 Turg iirrr, tnoi iic*, iorg tic, tJ t oat
il0ng kinh doanh v6n duong khoang 13.3 tyd6ng, cho thay hoqt oore.?ili;;;;;
ti6n, tl6v la rui ro mang tinh rhanh t'qoan r*4, rri" c6ng iv tidp* i,r* l;f chat ch6
v6n luu cl0ng vd ti6n dQ hodn thu6 d6 t a, Jt 6 6p il. ttraitr tnoan ng6, r,ar.+ Einh gi6 giit hiQu qui sfr dgng tdri sfln: N6m 2025, hiQu qu6 st ourg tdi s6n c6 xu
huong suy gi6m do ton kho ludn chuy6nchflm, m{c du c6ngi6c thu h6ic6ng no rlugccii thiQn. o6i voi doanh nghiQp s6n.xudt scri - noi t6n uri ,r,rc,, ir, onr* lcrn _ sp
suy gi6m ndy c6 t6c ctQng tl6ng k6 cttln ddng ti6n vd hiQu qu6 tai chinh chung. Trong
boi canh gi6 b6ng bicn dQng, Jic. tfch trtr t6n m,o i6r;t# 6, ii- *,u, giri vd 6nhhucmg d6n bi0n lgi nhufln c6c kj,sau.+ Einh gi6 vG khf, nrng thanh toin: HQ so thanh to6n hiQn hdnh vd HQ s5 thanh to6nnhanh gi6m so v6i ndm 2024, vd 0 mfc th6p, kh6 ndng ct6p ring nq ngan dffi;;bi6n an todn thanh khoin thu hgp, kha n[n! thanh kho6n php thuQc nhi6u vdo ti6u
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thp. V6n luu dQng thuAn gi6m mpnh @dn35%),phinrinh nguOn clQm tdi chinh ng6n
h4n suy gi6m <l6ng kC.

+ Ddn b6y titi chinh: Ty le ng/Vl5n cht s& htru tdng 2.4yo,Ty lO nq/I6ng tdi s6n duy
tri mric cao (>70o/o), nguy6n nh0n do: (i)luqng nguy6n liQu t6n kho lon vd phAn ld'n
ngu6n ti6n mua nguy0n liQu du trfr d6n ttr nguoriviy ngint ar; 1ii) trong n6m c6ng
tv thpc hiQn dau tu thay th6 MMTB t4i nhd iay zvoi so-von ,uv ra 57 .2 t!,dd;g;ati;
cl6ng thoi du ng vay ddi hpn tu dp-6n nhd m6y sgi 3 vdn cdn cao (tai 3 Ul2l2OZ5ld,
271 ty d6ng). Vi$c gia t[ng ddn bAy trong b6i canh ddng tiAn suy gi6m vd t6n kho
Inn ldm giatdngrrii ro tdi chinh t6ng th6.

+ Do ludng cdu trric tii chinh vir. ting truOng: Trong ndm202l, s6n luqng s6n xu6t
c6 gi6m do ph6i chuAn bi mat bdng vd ldp mily tqi iay chuydn 2 ddno6n iounr, tr,,
sgt gi6m, tuy nhi6n Lgi nhufln sau thuti vdn dat dugc mric tdng trudng rl6ng k€ ld
44.73%.

2.3. Th6m dinh Bdo c6o Tii chinh:
Ktit qu6 ki6m tra"khdng thay d6i so vdi 86o c6o tdi chinh ndm2025d6 dugc kiiSm to6n

boi COng ty TNHH ki€m torin KPMG: BCTC dlOhhn6nh trung thpc vd hqp ly tr6n cric khia
cpnh trgng y6u finh.hinh tdi chfnh; bang can doi lc to6n, ktit qrla tirrr o"*r, vd luu chuy6n
ti€n tQ trong ndm ktit thric ctng nedy, phu hep vdi c6c .hur; il. i?,;viQt Nam, cn6 o6
kti toan doanh nghiQp viQt Nam ia- 

"a"qry 
eirr, phrip ly c6 li€n quan d6n viQc lflp vd trinh

bdy brio c6o tdi chfnh
+ 86o c6o tdi chinh d5 dugc lflp dring theo m6u quy rlinh, tron co s& ciic chuAn mpc k6

to6n, ch6 do].e toSn doanh nghiQp viQt Narn ve c6c quy ilinh ph6p ly c6 li6n quan.+ so ueu tr6n 86o c6o tdi chinh c16 ph6n 6nh trung thgc, kh6ch quan, dAy dri tinh hinh
tdi chfnh ctia c6ng ty tqithoi iri6m ngdy 3 r/DDo2s.

3. Erflnh girfl c6ng trflc tliu tu
EAu tu theo Nghi quy6t EHECD vn Nghi quydt HDeT:

EVT: T!

02 Mdy
AICone,
Tray

DSnh Ong tu dQng Murata
Lo4i Bobbin

Ed hodn thdnh
('r.09t202s)

TOn dg 6n

Giai do4n 2024 - ZLZl

toin
tlugc
duyQt

T6ng gi6
tri thpc
hiQn d6n

3t/12t2025

'Ii6n tIQ

thgc hiQn

Edu tu thay th0 thi6t bi tai COng tyE
Sqi Phf BAi tU euy III/2024 _ euy

Dd hodn thdnh
(T.12t202s)

Giai dogn 2025 -2026
Ddu tu thay th6 mOi M,li ,[a xuong
05 vpn coc scyi cfl, d6m b6o l6p rliQn

Dang thqc hi6n

olMriyLoui*offi
Vision Shield

Dd hodn thdnh

0l Bu6ng TrQn 10 ,gAr IvIXm
(T.08t202s)

60 coclmiry,

.T

f
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0

t,t
2
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T
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96.s6 96.43
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1

10.00
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5 01 M6y Ghdp thulng LMW model
LDB3, c6 I dAu ra

0.70 0.63 Dd hodn thinh
(T.12t202s)

6 02 Bu6ng lqc br,ri d6i model Jypo-til-
88, 55kW (cho chii thd cotton)

1.60 1.38 E5 hoan thdnh

(T.0412025 vit
T.01t2026)

7 HQ th6ng Thi0t bi cii titi.r, ,-ng-6p
m6y Sgi Con Rieter (25127 rniiy G33,
2ll2l may G32)

10.00 9.6t Dfl hodn thdnh
(r.10t202s)

8 01 H9 th6ng rhitit Ui rhay sqi l6i
Spandex vd Filament tr6n 0l m6y Sqi
Con Jingwei FA506-504

0.80 0.72 Dd hodn thdnh

(T.10t2025)

9 02 Robot cAp 6ng sqi co; thOrtmfih
cho m6y E6nh 6ng

2.00 Dang thrlc hi6n

10 Cprn kep m6i sgi trd;o.. .ro. i 
"o, 

,,i;
m6y Sqi con Rieter G33

0.60 0.22 Ed hodn thdnh
(r.10t202s)

11 HQ th6ng di6u kh6ng-,.6, phu t q b6-
sung cho Nhd m6y Sqi 3

1.50 Dang thgc hiQn

t4\ 
-26

tzs4r

o5i voi du 6n dAu tu thuQc giai doan 2025-2026: hiQn v6n cirn 03 hpng muc chua hodn
thdnh, ld:

' DAu tu thay th6 rn6i M6i nhd xuong 05 vpn coc sivi cfl, dam bao l6p diQn rn4t troi:
duoc th6ng qua chir truong tai Nghi Quyot 418aIQ-I{DQT ngay 0g/1 112024 vitth6ng qua gid tri thqc hi6n (10 t1i d6ng) tai Nghi ery6i zoinVe_HEef ngdy
0710712025' Hien dang thgc hi0n lap h6 so rnoi thAu, iu kitSn thpc hiQn trong ndm
2026_2027.

' DAu fi 02 Robot c6p ong soi con th6ng rninh cho m6y E6nh ong: dugc th6ng quatai Nghi Quyi5t 296aIQ-HDQT ngay i+togl2025,d6 nh6n hdng va dang qu5 trinhch4y thri.

' DAu tu I{6 th6ng di6u khong, diQn php tro b6 sung cho Nhd mriy Sgi 3: dugc th6ngqua t4i Nghi Quytit 2,7NQ-HEQT ngiry 07r07r2025,hi0n ctang ti6p1u;;h;;;;
vd hodn thdnh trong 6 thingdAu narn ZOZ1 .

x NltQn xdt:
Tu vi6c tri6n khai c6c nQi 

'dung dAu tu thay thd thi6t bi theo Nghf quy6t DHDCD vd Nghiquytit HDQT, Ban Ki6rn sodt dririh giri, HDQT vd co quan Didu hinh dd lu6n theo d6i s6us6t' cap nhat li6n tpc tinh hinh cria cdng ty va thi truong de dic;.hfi;;r* tdc dAu tu phuhqp v6i nguon luc tdi chinh d6ng thdi d6p rl,g nhu .A, tl,r. t6 cua rrrJr"y s6n xu6t. Ti,d6,dua ra nhfrng chi d4o dring hudng, c6 treng t6m, rrong ;fu;;il;;,6u qu6 t6i uu criac6c du 6n dau tu' D6i v6i qu5 trintr tnuc hiQn c6c au in, co quan Ei6u hdnh lu6n di*r b6otudn thri c6c quy dinh cria ph6p luQt vd quy ctr6 dau tu, df,m b6o dring ti6n d0 dp 6n.
4. Ktit qu6 gi6m sft diii v6i H6i tl6ng euin tri:

Ndm 2025, trong b5i canh ini ,.ojr! uier"ubry phri,c tpp vd con nhi6u kh6 khdn, BanKi6rn so6t drinh giri cao vai trd .m noi oong qu6n iiruoqr) trong vi6c rznh dpo vd di.uhdnh C6ng ty dpt dusc nhtng k6t qu6 kinh d-oanh kil iuur.HEer da t6 chri'c 4 cuQc hqp dinh. kj,, r lan r6y y ki6n vd nhi6u cuQc ho.p m6 r6ngkh6c, b6m srit chri tru<rng cta Eai hoi oong'c6 JurrioarECD) d6 th60 rupn vd ban hdnh
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11 Nghf quyiSt trong ndm 20251i6n quan t16n dinh hucrng ph6t tri6n, gi6i ph6p kinh cloanh,
tl6u tu vd sdp x6p tO chrlc bQ mdy ci,r-C6ng ty.

HDQT thudng xuy€n gi6m s6t, chi ctpo s6t sao hopt tlQng cta Co quan Di6u hdnh
(CQEH) trong viQc tritin khai thgc hi$n Nghi quytit cria DHDCD. C6c Nghi quyrit, Quy6t
dinh cta HDQT dOu duqc ban hinh dring thAm quyAn, kfp thoi, d6m b6o d6p irng yeu ,Au
diAu hdnh hopt rlQng s6n xu6t kinh doanh cta C6ng ty.

?6ng thdi, HDQT cflng tQp trung chi tl4o, gi6m s6t ho4t clQng cria CQDH trong c6ng
t6c di6u hdnh ho4t ttOng SXKD cria COng ty nhdm b6o ddm c6c hoft dQng cria Cdng ty tu6n
thri quy <linh ph6p lu4t & cli6u lQ, bfrcr- sifiNghi Quy6t DHDCD dc tricn khai c6c [c froactr
thgc hiQn nhiQm vp. HEQT d5 thgc hiQn quyOn hpn vd nghia vp vdi tinh thAn t6chnhi0m
cao, vi lqi fch cria C6ng ty, cO d6ng vd ngudi lao dQng.

5. Kdt qun gi6m srlt tl5i vrfi Co quan Didu hinh C6ng ry:
vdi tinh thAn tr6ch nhiQm vd sp quytSt tdm trong corglat di6u hdnh, ceDH d6 tri6n khai

c6c Nghi quy6t cria DHECE vd HDQT mQt c6ch nghiOm tfc, cl6m b&o tuanltui Eiou lQ C6ng
ty vd quy dinh ph6p luflt.

Trong b6i canh thf trudng cdn nhi6u bi6n dQng, CQDII d6 chri d6ng thr,rc hiQn c6c gihi
ph6p nhdm duy tri hopt dQng sin xu6t kinh doanh, tirng budc c6i thiQn hiQu qua vd ghi nhfln
sg tdng tru&ng vA tqi nhufln so vdi ndm trudc. Tuy nhi6n, k6t quf, tnUc ni.C, ,f,o"u Oat t e
ho4ch lgi nhufln da dC ra, cho th6y hopt <lQng kinh doanh v6n chfu t6c dQng d6ng k0 tir c6c
ytiu t6 thi trudng chung cria ngdnh.

CQEH lu6n cti ging duy tri viQc ldm, d6m b6o thu nhfrp vd cai thien ddi s6ng cho ngudi
lao dQng. Ti6p tpc td chri'c cho c6c CBCNV tham gia circ kho6 ddo tpo, b6i d;6"g ;il;
ndng cao trinh d0 nghiQp vp, n6ng cao ch6t lugng ngu6n nh6, lgc.

Nhin chung, CQDH t16 n6 luc trong cdng t6c t6 chric vd dieu hdnh, song cAn tit5p tpc
ndng cao hiQu qui quin trf, ki6m so6t chi phf vd chir dQng hon trong ring ph6 ioi Uicl oOrg
thi truong nhim hodn thdnh c6c chi tiOu k6 hoach trong thoi gian tcri.

6. Ki5n nghi cria Ban Ki6m so6t tliii v6i nIm 2026:
Ndm 2026 d{ttabdi to6n kh6 khi todn ngdnh sqi ph6i o6i m4t vdi "r,ti ro k6p,'tu bi6n

tlQng thu6 quan vd cdng thing dia chinh tri, buQc c6c ioanh nghiQp phhi tpicfiu t.ic chi6n
lugc dti khong chi gifr dcrn hdng md cdn ndng cao gidtrigia taig *r* b6i canh c4nh tranh
todn cAu ngdy cdng.h6t liQt. -ang 

thdng giou IuI"y, Israel vd Iran leo thang 6riO, .rri prri
logistics tdng rIQt biiSn, giri dau, nguydn liQuxo va fong d6u trng rcr, ou r.i6i;il;;#;
16 rQt vio thSng 5,612026.

Tron co s0 d6, Ban Ki6m so6t kitin ngh! mQt s6 nOi dung trgng t6m nhu sau:+ Trng culng quf,n tri v6n luu dQng, dac biet ki6m roat torr't t o nguy€n liQu o mric
hqp tv, gin v6i di6n bi6n thi truong;him h4n ch6 rrii;" ;i;;;'lpc thanh kho6n,
dAy nhanh viQc hodn thu6 gi6 tri gia t6ng.+ Kiom soft ch{t ddng tiAn ve aoi'n6y tii .hfnh, c6n d6i ngu6n v6n phir hgp v6i nhu
cau s6n xu6t kinh doanh vd dau tu, giam thi0u rrii ro tdi chfnh trong boi canh lai su6t
con bi6n d6ng. '^v.5

+ Didu hirnh sin xudt kinh doanh linh hogt, thfn trgng, b6m s6t di6n bi6n thitrucrng
Ae t5i uu hiQu qu6 don hdng vd biOn lqi nfruan.'+ Ti6p tuc chrl trgng 

96ng ta. oao tgo, nang cao trinh tIQ chuyon m6n cho nguoilao dQng; d6ng thoi rr6v mpnh rng dsng c6n[ nghg,6;;il ffi ;, di6u hdnh nhamndng cao ndng su6t vd hiQu qu6 hoat dQng.+ Drflnh gi6 hiQu qui tIAu tu, lua chgn han! mpc vd ticn irQ triiSn khai phu hgp v6i n6nglUc tdi chfnh, rl6m b6o hiQu qu6 sri OUng v6n.

x
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+ Diy m4nh ph6t tri6n thi trudng vi sin phAm, uu ti6n c6c phdn khric c6 bi6n lqi
nhupn t6t, giAm phg thuQc vdo thitrudng truy6n thOng. Da d4ng h6a thi trudng ti6u
thg: HiQn nay thi trudng Hdn QuOc dang chitim dtin T}YoDoanh thu cria C6ng ty.
Ddy ld thi truong c6 t!' su6t sinh ldi tdt vd thdi gian thanh to6n ng ph6i thu tOt. fuy
nhi6n viQc d6n mQt t! trgng lon doanh thu vdo mOt thi truong cO ttr6 dan di5n rrii ro
tfp trung. Vl 

"0y 
ban l6nh d4o C6ng ty nOn xem x6t da d4ng h6a danh muc kh6ch

hdng tai nhiAu thi trudng kh5c nhau d6 phdn t6n rrii ro khi thi truong khu vpc biiSn
<lOng.

+ Chri ctQng tri6n khai dAy dri c6c y€u cAu c0a Th0ng tv 71/2025/TT-BTC, bio tlim
chuan h6a hQ thting k6 to6n, dii tiQu o? l$p reo cao thi chinh, aong tr,oi ;; ;;
cring .6 ttp thting ki6m sodt n$i bQ nham rang cao tinh minh bachJnhft qra, ,j
tudn tht te ttr ndm tdi chinh 2026.

+ Ti6p tBc chri trgng viQc cdng u5 ttr6ng tin dring thcri hpn theo euy rlinh cria Uj,ban
Chrlng kho6n nhd nu6c.

+ Thgc hiQn c6c nQi dung cria nghi quy6t DHDCD ndm 2026, ph6n d6u hodn thdnh
vugt mrlc c6c chi ti6u k6 hopch ndm2026

IIII. Einh hudng, nhiQm vU cria Ban Ki6m so6t nim 2026:
C6n crl vdo chrlc ndng, nhiQm v.u cria Ban Ki6m so6t quy ctinh tai Dieu le t6 chric vd

ho4t clQng cta COng ty, Ban Ki6m so6t x6c dinh c6c trgng t6m c6ng t6c ndm2026 nhu sau:
Th6m tab6o c6o tdi chinh quy, b6n ni6n vd ndm, tflp trung vdo ch6t luqng lgi nhufln,

ddng tiAn vd c6c chi ti6u an todn tai cninfr.
Ting cucrng giarys6t c6ng t6c quan tri v6n luu dQng, d6c bigt ld hdng t61kho, c6ng ngvi ddng ti€n nhim ki6m so6t rrii ro thanh kho6n. 

e' i'- --i- -* -^"-^t 
:

Gi6m s6t viQc tri6n khai c6c dp 6n dAu tu, d6m b6o hiQu qu6 sri dung v6n vd h4n chi5
rui ro tdi chinh.

Gi6m s6t viQc trir5n khai thpc hiQn c6c y6u cAu cria Thdng tu 9912025/TT-BTC, d6m
b6o tudn thri vd r16p ung y6u cAu v6 titin rlQ.

Tiisp.tpc gi6m s6t hopt tlOng cria HEQT vd co quan Ei6u hdnh trong viQc thgc hiQnNehi quvtit EHDCE, d6m b6o tu6n thri quy <Iinh phapiuflt,a DiA;itclng ty.
Thgc hiQn c6c nhiQm vg khric theo quy dinh vd t ni phat ,irh.

Tr6n tl6y ld b6o cito ciaBan Ki€m so6t n6m 2025 ciacong ty c6 phAn sqi phfi Bdi, kfnhtrinh D4i hQi d6ng c6 d6ng th6ng qua.

Trdn trgng cdm crn!
* Noi nhSn:

- C6c cd d6ng;
- TV. BKS Cry;
- TV. HDQT Cty;
- Nguoi c6ng b6 th6ng tin;
- EIng tAi Website Cty;
- Lu'u VT, KT-TC.

TM. BAN KIEM SOAT
TRTIONG BAN

il

Nguy6n Ngg. Mai Chi



rtwqc kihm todn bhi COng ty TNHH Ki\m todn KPMG ViQt Nam)
BAo cAo rAI cHiNH ToM lAr xAvt 2o2s

ty m

nANc cAN EoI KE roAN
Dvt: a

TAI SAN 3u1212025 3111212024

-TQ-\
:6Hc tv\
co'pHA'u
cr px0 sAt#

3,):{ 4 6.t sAN NGAN HAN 498,499 488,058x+:z ii6n va tuons ducvng tiAn 26,995 52,096

2 C6c khoin dAu tu tdi chinh ngin hpn 9,500 16,000
a
J C6c khoin phii thu ngin hpn 1l1,905 149,144

4 Hdng t6n kho 299,877 250,354

5 Tdi s6n ngdn h4n kh6c 50,222 19,864

II TAI SAN DAI HAN 515,255 423,,841

I C6c kho6n phii thu ddi han 0 0

2 TSCE 4t7,01.5 416,810

- Tdi s6n cO Cintr htu hinh 416,959 416,693

- Tdi sin cO dfnh vO hinh 56 116

- Chi phi x6y dpng co bin dd dang 92,r52 t,g{4
aJ C6c khoin dAu tu tdi chinh ddi han 0 //: s
4 Tdi s6n ddi h4n kh6c 6,088 r[],78
5 Lgi thO thuong mBi

,a \i\,\
III r6xc TAI SAN 1,013,754 911,8\
IV NO PHAI TRA 754,744 674,825

1 Ng ngln h4n 426,380 317,650

2 Ng ddi h4n 328,364 297,176

v VON CHU SO'HTIU 259,010 237,074
1 Vdn chri s& hiiu 259,0t0 237,013

- V5n dAu tu cria chri s0 hiru 133,001 133,00 i
- Thang du v6n c6 phAn 52,790 52,790

- Ch6nh lQch tf gia hOi do6i

- QuI dAu tu vd ph6t tri0n 68,452 68,452
- VOn kh6c ctra chri s0 htu 0.83 0.83

- Lqi nhufln sau thu6 chua ph6n ph6i 4,766 -17,170
2 Ngudn klnh phi vii.gqi46t

- Ngu6n kinh phi

- Ngu6n kinh phi dd hinh thdnh TSCE
aJ Lgi ich c5 d6ng khdng kitlm so6t

VII r6Nc NGUoN VoN 1,013,754 911,899

lZf,oor52z2fr
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I <.'

E
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t?{

N
\i'
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K5t qui ho4t tlQng kinh doanh (6p dqng vfi cfc doanh nghiQp

dich vu)

sin xu6t, ch6 bi6n,

itingEvt:

TT CIII TIOU NAM 2024

1 Doanh thu b6n hdng vd cung c6p dich vu 1,106,889

2 C6c khoin gifumtrir doanh thu 0

aJ Doanh thu thudn vC b6n hdng vd cung

c6p dich vu

1,106,889

4 Gi5 v6n hdng ban 986,523

5 LN gQp vC b6n hdng vd cung c6p dich vu 120,366

6 Doanh thu hopt tlQng tdi chinh 15,086

7 Chi phi tdi chinh 39,856

8 Ldilll dugc chia tir C6ng ty 1i6n k6t 0

9 Chi phi bdn hdng 46,567

10 Chi phi quin ly doanh nghiQp 28,124

11 LN thuAn tir hopt dQng kinh doanh 20,905

t2 Thu nhOp kh6c 2,809

13 Chi phi kh6c 104

t4 Lgi nhufln kh6c 2,705

l5 T6ng lgi nhufln kti to6n tru6c thu6 23,610

t6 ThuC thu nhdp doanh nghiQp 1,67 5

t7 Loi nhu6n sau thuO 21,935

l8 L6i co b6n tr6n cO phiOu 1,649

Cfc chi tiOu tii chinh
Dvt: TriAu

TT CHI TIEU EVT N[m 2025 Nim 2024
I Ccr cAu thi srin ,/o

- Tdi s6n ddi harlTdng tdi sin % 50.83% 46,48%
- Tdi s6n ngdn h4n/T6ng tdi san % 49.t7% 5352%

2 Ccr cAu ngu6n v6n ,h
- Nq phii trtlTdngngudn vdn % 74.4s% 7 4.00%

Ngu6n v6n chri so hfru/T6ng ngu6n v6n o//t) 2s55% 26.00%
a
J Khi ning thanh toin Lf,n

- KhA ndng thanh to6n nhanh Ldn 0.47 0.62
- Kha nlng thanh to6n hiQn hdnh LAn 1.t7 r.28

4 Tf su6t lg'i nhu$n o/o

- Tj'sudt LNST/TOng tdi sin % 2.16% 1.66%
- Tj'suAt LNST/doanh thu thudn o//o r.98% t.t4%
- Tj'sudt LNST/nguOn v6n chri sd hiru o/

/1) 8.47% 6.39%

p



nU rruio

- Cdn cti Nghi quytit Dai hQi tl6ng cO O5rg ,n-"*g niOn ndm zOZS tiOrg q* Ch6 Ob tf,U Uo
cho c6c thdnh vi6n HQi d6ng Qu6n tri vd Ban Ki6m so6t;

rtgi A.onqguin tri COng ty kinh trinh D4i hQi tt6ng c6 d6ng xem xdt vd bieu quy6t th6ng qua
c6c vdn dO sau:
1. 86o c6o Quytit to6n thir lao cho thirnh vi6n HQi tl6ng qufrn tri vir Ban ki6m so6t C6ng

ty nlm 20252

r4r ooaN DET MAY VrET NAM
cdNq_rv cp sor puu BAr

u sau:

TT Eiii tugng Tidn thr) lao
(Edns)

T6ng ti6;
(Edne)

1 Chri lich HQi ddng qu6n tri
Thdnh v-i6n HEQT
Trudng_ Ban Kitl-m so6t
Thdnh vi6n BKS

oJ gguo_!-5.|2 thp_gg x 17,000-:0-0-0

Q4 ngg-o-i y ]2 th6ng x 12,000,900
01 gguoix !--2 g6ng x p,000,900_-.::

r dg kiOn ndm 2026

?"04:_g-00-:900

I7-6:00_0-:0-00
9-6:-00-0:0-0-0

120.000.000

2
3
4

T 996.000.000

TM. HQI EONG QUAN TRI
CHU TICH

CQNG HOA xA Hgr CHU NGHIA Vrpr NAM
EOc I6p - TU do - Hanh phfrc

-- ,!
Hu€, ngdy 20 thdng 04 ndm 2026

o rniNu
cho thhnh vi6n HQi tl6ng Quin trivi Ban Ki6m soit COng ty
I nIm 2025vd KO ho4ch ndm2026

DONG cO oONc cONc TY CO PHAN SoI PHU BAI

iep r.o 5gl2O20lQH14 dusc ttr6ng qua ngdy t710612020;
sO SqDOSIQH14 ngiry 26ltL1ZOW;

- Cdn cri Ei chric vd lfopt dgng C6ng ty CP Sqi Phf Bdi ngdy 2810412025;

Thsc hiQn Nghf quytit s5 t+zruq-DHECD 2025 ngiry 18t0412025 cua Dai hQi cl6ng c6
d6ng thuong ni6n C6ng ty CP Sqi Phf Bdi narn 2025, Q6rg ty dd thpc hiQn viQc chI tr6
tht lao cho c6c thdnh vi6n HQi rl6ng Qu6+ tri vd Ban Ki6m loat COng ry n6m 2025 (theo
dfng k6 hoach dd dugc phO duyOt). d th6 nhu sau:oa 0du . CU th6 nhu sau:

TT E6i tuqng Ti6n thir lao
(E6ng)

T6ng fi6n
(Edng)

1 Chri tlch HOi ddng qu6n tri
-Q1 ngy-oi x-!")!!6n1 5" |-{,0-00-,-0--00
04 neudi x 12 thitns. x 10.000.000

1 RO nnr) oon

"....?

3
Thdnh vi€n HEQT Zno-nno-nno
Trudng- Ban- Kitlm so6t
Thdnh vi6n BKS

01 nsudi x 12thlns x 7 Ooo ooo Q.4 nnn nnn
4

... .... .9...... .... -.....-..*.....-:.:-:'-e..'.:......'_...:.: ):..'-:.Y..Y_.::.

02 ngu'oi x 12 thdnsx 3.000.000 - j'),.lii,o.ooo

T6ng sii tiOn {Ifl thqc chi nirn 2025 816.000.000
oG xu6t Mric Thri lao cho thdrnh vi6n HQi tl6ng euin tri vir nun rio,n ,offi r,nilm2026. Cu th6 nhu sau:

* Ghi ,outTi\;iln"u thu nh4p cd nh6, o5i vot ri6n thu lao, ri6n or*onr_ ,, o*u* ,,
Trdn trong kinh trinh./.

Noi nhAn:
- C5c Cd d6ng;
- TV. HDQT Cry;
- TV. BKS Cty;
- Ngud'i c6ng b6 th6ng tin;
- DSng t6i Website Cty;
- Luu VT, KT-TC. Phgm Vin Tf,n



TAP DOAN DET MAY VIET NAM
cONc rY cP sor puu sar

/TTr-BKS

Na'i nltiin:
- C6c C6 d6ng;
- TV. HDQT Cty;
- TV. BKS Cty;
- Ngud'i c6ng b6 th6ng tin;
- Ddng tAi Website Cty;
- Luu VT, KT-TC.

cgNG HOA XA ttgl cHU NGHIA VIET NAM
DOc l6p - TU do - Hanh Phtic

Hu€, ngdy 20 thdng 04 ndm 2026

ro rniNu
don vi ki6m to6n B5o c6o Tiri chinh Cdng Q nilm2026

EAr HQr DONG CO DoNG CoNC TY C0 PHAN SgI PHU BAI

- c[n.til6t Doanh nghiQp t6 sgtzozolQHl4 dusc th6ng qua ngdy 1710612020;

- Cdn cri Luflt Chring kho6n sO S+tZOtglQHl4 ngity 2611112019;

- Cdn cir Di6u lC T6 chirc vd Ho4t dQng C6ng ty CP Sgi Fhri Bdi ngdy 2810412025;

Ban Ki6m so6t COng ty CP Soi Phri Bdi kinh trinh D4i hQi d6ng cO d6ng xem x6t vd bi6u

quyrit th6ng qua Phurrng 6n lga chon c6ng ty kiOm to6n dQc lAp thpc hiQn ki0m to6n 86o c5o

Tdi chinh C6ng ty ndm 2026, nhu sau:

1. YOu cAu A6i vcri cdng ty ki6m tofn cIQc l4p:
- Phai thuQc danh s6ch c6c c6ng ty dti di6u kiQn kiOm to6n do Uy ban Chung kho6n Nhd

,A
nuoc cong Do.

- D6p ring yOu cAu cria C6ng ty, thgc hiQn ki6m to6n dring thdi h4n, uy tin vd chAt lugng

2. Danh s6ch tld xu6t h;a chgn tlon vi ki6m toin 86o c6o Tiri chinh nfun2026 cria C6ng ty:
- C6ng ty TNHH KPMG Viqt Nam.
- COng ty TNHH Ki0m to6n Deloitte ViQt Nam.
- COng ty Ki0m to6n PricewaterhouseCoopers ViQt Narn (PWC VN).
- COng ty TNHH Erns & Young ViQt Nam (EY ViCt Nam)

3. TO chri'c thgc hiQn:

Trong cdc ndm qua, 86o c6o Tdi chinh thuirng ni6n cta COng ty d5 duoc kitSrn toSn boi
Cdng ty TNHH KPMG Vi0t Nam thuQc nh6m Big 4 n6u tr6n.

X6t n6ng lgc vd k6t qui thuc hiQn c6ng t6c kiOm to6n 86o c6o Tdi chinh COng ty d6rn
b6o ch6t lugng, hiOu qui vd dirng quy dinh hi6n hinh, Ban ki6m so6t kinh dC nghi Dai h6i
d6ng c6 ddng C6ng ty thdng nhAt Chqrn don vi ki6m to6n 86o c6o Tdi chinh Cdng ty ndrrr
2026liL C6ng ty TNHI{ KPMG Vi0t Nam thuQc nhom Big 4.

* Trong trudng hqp c6 thay d6i, Eai hQi d6ng C6 dOng iry quyOn cho Ban Ki6m
sodt COng ty lqa chon 1 trong 3 don vi cdn lai thuQc nh6rr Big 4..

- Cdng ty TNHH Ki0rn to6n Deloitte ViQt Nam.
- Cdng ty Ki0m to6n PricewaterhouseCoopers ViQt Narn (PWC \r$.
- COng ty TNHH Erns & Young ViOt Nam (EY ViQt Nam).

TrAn trong kinh trinh./.

TM. BAN KIEM SOAT
TRIIONG BAN

Nguy6n Nggc Mai Chi
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CO PH,EO

SOI PHU BAI

TAP EOAN DET MAY VIET NAM
CONC TY CP SOI PHU BAI

CQNG HOA XA HQI CHU NGHIA VIET NAM
DOc l6p - TU tlo - H?nh Phtc

Hud,ngdy 20 thdng 04 ndm2026

TO TRiNH
n 6"E'rroang Duy Khinh th6i giii chri,c vg thhnh vi6n Ban Ki6m so6t

ftng c[r, tlii cfr b6 sung 01 thirnh vi0n Ban Ki6m soit COng ty,
nhiQm ky 2022 -2027

h gfri: Quf Cd tl6ng COng ty CO phAn Sgi Phf Bni

Vta qga,-HQi d6ng Quin tri vi Ban KiiSm so6t COng ty c6 nh4n dugc Eon xin til nhi0m

cria 6ng Hodrng Oufff,enh xin Tir nhiQm vai trd talfrann vi6n Ban Ki0m so6t Cdng ty,

Noi nltfin:
- C6c C6 d6ng;

- TV. HEQT Cty;

- TV. BKS Cty;
- Nguoi c6ng b6 th6ng tin;
- Ddng tii Website Cty;
- Luu VT, KT-TC.

nhiQm ky 2022 -2027.
* L!, do: Do diOu kiQn kh6 kh[n cua ri6ng c6 nh6n n6n 6ng Duy Kh6nh kh6ng thO tiOp

tuc tham gia Ban Ki6m so6t COng tY.

Nay, HQi d6ng QuAn tri xin th6ng b6o v0 tinh hu5ng tr6n va kintr d0 nghi Quy vi CO ddng

thpc hiQn c6c thri tuc sau ddy tqi Dai hQi <16ng cO d6ng thuong ni6n ndm 2026 cta C0ng ty:

1- MiSn nhiqm 6ng Hodng Duy Kh6nh th6i gift chri'c vp Thdnh viOn Ban Ki0m so6t t4i

COng ty C6 pfrAn Sqi pfrt eai tt sau khi bC rnpc Epi hQi d6ng c6 dOng thuo'ng ni6n

ndm2026 ctia COng ty.

2- BAu bO sung 01 Thdnh vi6n Ban Ki6m so5t C6ng ty, nhiQrn ky 2022 - 2021, dC thay

th6 Ong Hodng Duy Kh6nh.
* NOi dung cAn thqc hiQn:

a) TAt ch cdc C6 d6ng ho{c Nh6m C6 d6ng d6p fng dfr c6c diOu kiOn theo quy dinh
t4i Kho6n2vit4 Di0u 27;Khobn 1 Ei0u 39 vd Kho6n 2 Ei6u 40 Di0u lQ COng

ty c6 quydn tq ring cu hofic dA cir ring viOn vao chuc vU Thdnh vi0n Ban Ki6m
so6t Cdng ty.

b) HO so dO cri, ring cu (theo m6u cria Ban T6 chric E4i hQi), g6m co:

- Don ung cir hoac di) cir ring vi0n tham gia Ban Ki0m so6t C6ng ty, nhiQm kj,
2022 -2027;

- So y0u ly lich LIng cti vi6n tham gia Ban Ki0m so6t COng ty, nhiQm ky 2022

-2027.
.,. -,1* Urg ca viAn sau khi dd trilng cu cdn phdi hodn thiQn ngay Bdn cung cdp th6ng
tin Thdnh vi\n Ban I(iAm sodt Cdng ty vira trung cu' nhi€m lE 2022 - 2027 dA

C6ng ty thtl'c hiQn c6ng bii thong tin theo quy dinh cua phdp luqt.
- B6n sao Cin cuoc lCdn cu6c c6ng ddn / H0 chi6u;
- Bin sao Bing c6p, Chtlng chi chuy0n m6n cira ling cir vi0n;
- HO so kh6c (n0u c6).

* Lwul.'Don r-i'ng cir', dA cfi'vd hO so I-Ing cu viOn tham gia Ban Ki6m so6t C6ng ty,,:(theo bi€u mdu dlnh kdm sau dAfl phbi dugc giri vC Ban tO chfc Dai h6i tru6'c
15930' ngiy 1610412026.

TrAn trong,
TM. HQI DONG QUAN TRI

CHU TICH

Ph4m Vin TAn



coNO ry
cdpHAh

SOI PHI BAI
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*
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CQNG HOA XA HQI CHU NGHIA VIPT NAM
Dqc I+[:Iu do - $,lnh p.Ul!

Hd N|L ngay 03 thdng q ndm 2026

EON TUNHIEM

Thirnh viOn Ban Ki6m soit - C0ng ty CP Sq{ Phfr Bii

- Dai hQi C6 d6ng thudng ni6n Cdng ty Cp Sqi phir Bdi ni.m 2026;
- HOi ddng quin trl Cdng ty CP Sqi Phf Bli;
- Ban Ki6rn so6t C0ng ty CP Sqi Ph[ Bni.

Kinh giri:

Nui nhfrn:
- Nhu tr6n;

Tdn tdi li Fkrdng Duy Khdnh,

Chfrc danh: Thdnh vi6n Ban l(i5rn so6t - Cdng ty CP Sqi pht Bdi tir.nlgr
2025"

T6i ldrn don niy kinh d0 ngh! HQi 
-d6ne 

quin tri, Ban I(i6m so6t cOng ry cp
sqi Phf Bdi vi ki6n nghi Eai hOi d6ng c6 dOngttruo'ng ni€n c6ng ty cp sqi phf
Bdi n6m 2026 xem xdt vA chu$n thufln cho t6i dugc ru nhiQrn vai tro thdnh vion
Ban Ki6rn so6t cOng ty cP sqi Phfi Bti nhiOm k! 2022-2027 vily do c6 nh6n kh6ng
thd ti6p tuc tham gia Ban ki6m so6t.

RAt rnong 40n dugc sg chdp rhupn cira Dai hgi d6ng c6 d6ng, Hgi d6ng
quin tr! vd Ban Ki6m so6t C6ng ty Cp Soi phir BAi,

Trdn trqng./.

NGTIOT IAIVT DON

/ r^\
//t )tlk/-

/{ / l,//fv
I

Hoing Duy Kh6nh



Phrp lqtc 1: Mdu Don *ng cli (cho cd AAng ld Cd nhAn) tham giu Ban Ki6m sodt COng ty

CONC TY CO PIIAN SQI PHU BAI
Dia chi: KCN Phxi Biti, Phcrd'ng Phti Biti, Thdnh phd HuA, Vigt Nant

Di€nthoqi: 0234-3863240; Email: tltb\@phsbqup-tnuugpptt.t
W eb s it e : VwwdryhSj;PrylAg. cPU

ctl rnaM GIA BAN KIEM soAr cOxc rY cP sql
PHU BAI, NHIpM l<i ZaZZ -2027

- Dai hQi tl6ng Cd AOng COng ty CP Sgi Phr[ Bii
- HOi tl6ng Quf,n triCOng fy CP Sgi Phri Bni
- Ban Ki0m soit Cdng fy CP Sgi Phir Bii

TOn c6 d6ng:

Ngdy sinh: . ..... Noi sinh: .

SO CCl CCCD/ H0 chi6u: . Ngdy c6p: .

T4i:..

Eia chi thudng trf : ..

Eia chi li6n l4c:

DiQn tho4i: ............... Email:

Trinh dd hoc v6n: . .. Chuy0n ngdnh:

55 cO phiOu sd hfl'u: . cd phitiu, chitim ..% t6ng s6 c6 phi6u phd thdng cira

Cdng ty.

Vd dugc riy quyOn: ........ c6 phitiu, chiOrn ..........,....%t6ng sO c6 phi6u ph6 th6ng
cria C6ng ty.

Xltthdy phn hqp dri c6c tliOu kiQn dugc quy dinh trong Kho6n 2vd4Ei€127;Kho6n 1 DiAu
39 vd Kho6n 2 Di0u 40 - Ei€u lQ Cdng ty, t0i xin tg ring oir vdo vi tri Thdnh vi6n Ban Ki0m
so6t Cdng ty.

Tdi cam t<i5t chiu trdch nhiQrn vii tinh chfnh x6c, trung thuc cira n6i dung vdn b6n vd hd so
kdm theo.

TrAn trong cim on!

., ngdy ...... thdng 04 ndm 2026
Jt
u ng cu vten

(Ky & ghi rd he t€n)

Hii str klm theo:

t . So ydu li, llch do i'ng viAn hr khai

2. Ban sao hqp lQ Cdn cu'6c/Cdn ar6c c6ng ddn/Hd chiilu vit citc bArg ci{p ching nhtin trinh d6 h4c vtin cuct i,ng vian



phqt lqtc 2: Mdu Don rti c'fr (cria cd AOng ld Td ch{tc/Cri nhbfl vl Llng crt viAn Ban Ki6m sorit Cilng ty

coNc'tY c0 PHAN SqI PHU BAI
Dia chi: KCN PhLi Bdi, Phuc)'ng PhLi Bdi, Thdnh phii Hud, Viet Nant

DiQn rhoqi: 0234- 3863240; Email; UfrXAphut-sj;patlu:<.c.eu!
W ebs ite : www. p htt b a i sp in n i n g. cglJJ

.tT tlxc vIEN THAM GIA BAN KI[,M SOAT COXC TV
PHAN S8r PHU tsAI, NHIEM t<i ZOZZ - 2027

- Dei hQi tl6ng C6 aOng C6ng ty CP Sqi Phf Bdi
- HOi tl6ng Quin triCdng ty CP Sgi Phri Bni
- Ban Ki6m so6t C6ng ty CP Sgi Phf Bni

TCn T6 chirclCd nhdn <16 cri: ..

GiSy CNEKKD/CCICCCD/HO chitiu s6:... .... Ngdy cAp: .......1.......1..
A

Nor cap:

Eia chi:

EiQn tho4i: ..... Email:

S6 cO phit5u so htu: . cO phi6u, chi6m ..% tbng s6 c6 phi6u ph6 th6ng cua
Cdng ty.

l'
Vd dugc iry quyOn: ........ c6 phiOu, chi6m ...............% t6ng s6 c6 phi6u ph6 thdng
cta C6ng ty.

X6t th6y phu h-q p dri c6c diOu kiqn dugc quy dinh trong Khoin 2vd4Di€u27;Kho6n 1 Di6u
39 vd Kho6n 2 Ei0u 40 - Di6u lQ Cdng ty, Chring tOi/TOi l4p don ndy dO nghi cho Chring

-xtol/ I or duoc oe cu:

Ong/Bd

CC/CCCDs6: NgdycAp: ....,..1.,.....1..

Noi c6p:

Dia chi thudng trri: ..

DiQn thopi: ..... Ernail:

TrinhdQhocvAn: ...... Chuy6nngdnh: .....
So hfi'u vdr duoc dai di€n: .... c6 phi6u, chi6m ..% t6ng so c6 phitlu ph6
thdng cira COng ty.
Ldm ring cir vi6n tham gia Ban Ki0m so6t, nhiOrn ky 2022 * 2027 ctra COng ty CO ph6n
Sqi Phf Bdi.

Clring t6i/T6i cam doan c6c th6ng tin nOu trOn vd hd so c6 nhrin kdm theo d6u hqp ph6p.
NOu c6 sai pham, chring t6i/t6i xin chiu hodn todn tr5ch nhiQm tru6c ph6p ludt.

Tr6n trong c6m on!

.....,nqdy thdng 04 ndm 2026

c6 ooNc
(Ky vir ghi rd ho ftn)

Hi stt kim theo:

L So yiiu $ lich do tittg vi€n tlt klui
2. Bdn sao hep lQ Cdn cu.6c/Cdn cu6.c c6ng ddn/H6 chi6u
vit cdc bing ctip ching nhtin trinh d6 hoc v(in ctia ti.ng viAn

*| vv,,","'r.llr.r
?\sgt PHUR?Jwco'pHAH.

sol PHUI,4



phy lr4c 3: Mdu Don itt crb (cfia Nhdm cd it1ngl vi tlng cft viAn Ban Ki6m sodt COng tl

coNc rY c0 PHAN SqI PHU BAI
Eia chi: KCN Phu Biri, Phu'd'ng Phti Bdi, Thimh phd Hud, ViCt Nqm

Di,n thoqi: 0234- 3863240; Email: lttib@pltbsbpulweu
ll eb s it e : www. P hub aisP inn ing. c om

ITNC VIE,N THAM GIA BAN KIEM SOAT COXC TY
HAN SqI PHU BAI, NTIIEM t<i ZOZZ * 2027

- EAi hQi tl6ng Cd Odng C0ng ty CP Sqri Phf Bni

- HOi tlting Quin tri C6ng ty CP Sgi Pht[ Biri

- Ban Ki6m soit C6ng ty CP Sgi Phri Bii

Chring t6i lA NhOry cO d6ng cta COng ty C.6 gfr11.Soi Phf Bai. 56 co phii5u so hfl'u:

............... cOphi6u, chi6m ..'htdngsO cO phitiu ph6 thOng cuaC6ngty'

Xdt th6y phu hqp du c6c di0u kiQn tlugc quy dinh trong I"ho6n 2vd4Eidu2l;Khoan 1 Di6u
39 vd Khoin 2 Di0u 40 - Di6u lQ Cdng ty, Chring t6i lpp don ndy dO nghi cho chfing t6i
- -).duoc oe cu:

Ong/Bd:

Ngdy sinh: . ..... Noi sinh: .

s6 cct CCCD/ HQ chiou: . Ngdy c6p: .

TY\
tAN
j sAt

Ela chi
thud'ng trfHg vh t6n

TOng cQng



Dia chi thudng trri:

Dia chi li6n lpc:

Di0n thoai: .............. Email:

Trinh etQ hqc v6n: . . ChuYOn ngdnh:

Tham gia 1frng cfr viro vi trf Thirnh viOn Ban Ki6m so6t, nhiQm ky 2022 -2027 ciua COng

ty CP Sqi Phfi Bni.

..., ngdy ......thdng 04 ndm 2026

Ngudi tlugc tI6 cfr
(Ki'vd ghi rd hP t€n)

Hi stt kdm theo:

l. So ydu ly tich do ti'ng viAn fu' khai;

2. Bltn sao hqp l€ Cdn cuo'c/Ciin cu6'c c6ng ddn/Hq chi6u vit cdc biing cdp chi'ng nhQn trinh d0 hoc vdn ctia itngviAn

\
t{

).g/,ii
.r"/t



phy lqtc 4: Mdu So ydu l! lich cirt tfng crb vi1n tham gia Ban Kiiim sodt COng ty

CQNG HOA XA Hql CH0 NGHiA VIET NAM

- Tu do - Hanh Phric

io Ytu li't 1cn
cft viAn tham gia nan Xiem sodt Cdng ty C6 phin Soi Phtil Bdi,

nhiQm k) 2022 - 2027)

1. Ve nan thfln:
- Hq vd t6n: ... Gi6i tinh:

- Ngdy thdngnSm sinh: .. Qu6c tfch:

- s6 cc/cccD/H6 chiiSu: .... . Ngdy cdp

Noi cdp

- Dia chi thudng trf:

- Dia chi liOn lac: ..

Diqn thoai: . ... .. ,. F-ax:

Email:

Trinh dQ vdn h6a:

Trinh ilQ chuy0n mdn nghiQp vp vd trinh d0 ngopi ngt:

cyss$q'/ aoNc TY \o

A*#
boruc tv
CO PHAN

2, Qui trinh cdng tdc cria bin thfln:

Thdng ndm Qud trinh cilng tdc, nghA nghiQp vd chrbc vrl tld quu

(ldm gi,6 ilfru?)

3. C6c COng ty md ung cri vi6n dang n[m git chfc vg Thdnh vi6n Ban Ki0m so6t v]r c5c
chric danh qu6n ly kh6c:

4. C6c lqi fch c6 1i6n quan tdi C6ng ty (ntiu c6):

5. H9 t6n cria cO d6ng, hoflc nh6m c6 d6ng i16 ct ring vi6n (ntiu c6):

(*9r"aa-

6oyb ry-
co pHeH

SOIPH{I B,



6, C6c th6ng tin kh6c (ntiu c6):

7. Cam k6t cfra ring cfr vi6n:

- T6i cam doan c6c th6ng tin tr0n ld dring sg th4t vd chiu hodn todn trhch nhi0m tru6c

ph6p luat v0 nhfi'ng thdng tin dd khai.

- T6i cam k6t thgc hiQn nhiqm vu ctra Thdnh vi0n Ban Ki0rn sodt mQt c6ch trung thpc

ntlu dugc Eai hQi d6ng c6 d6ng COng ty bAu chon.

ngity ...... thang 04 ndm 2026

tlng cfr vi6n
(Ky vit ghi rd hp ftn)



SOI PHU BAI

BAN cuNG cAP rsONG TIN
CIRRICULLUM VITAE

(Ban hdnh kdm theo Th6ng nr sii 96/2020/TT-BTC ngity l6 thdng I I nilm 2020

cua B0 truo'ng 86 Tdi chinh)

(Promulgated with the Circular No 96/2020/TT-BTC on Nttvember !6' 2020

of the Minister of Finance)

CQNG HOA XA HQI CHU NGHIA VIE'I'NAM
DQc lflp - Tg'do - H4nh Phtic

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

ngdY ... thdng 04 ndn 2026

dalt ... ntonth 04 )'ear 2026

BAN CUNG CAP TH6NG TIN/ClRfiICULLUM VITAE

Kinh gii'i: - 0y ban Chf'ng kho6n Nhi nu6'c;

- 56'Giao dlch chri'ng khoin.

To: - The State Securities Conmissionl
-'the Slock Excltange.

1/ H9 vd tdn/Full name:

2lGi6itinWSex:

3/ Ngdy th6ng ndm sinhl D ate of birth:

4/ Noi sinh/P lace of birth:

5l 56 CMND (ho[c sO hg chi6u)/1D card No. (or Passport No.):.,. Ngdy cdplDate o.f

issue... NoicdplPloce o/'issue.

6/ Qu6c tich/ N ationality:

7 I Dd,n tQcl Ethnic:

8/ Dia chi thudng trilPermanent re:sidence:

9/ 56 dien tho4ilTelephone number:

10/ Dia chi emaiUEruail:

l1l TCn t6 chri'c ld d6i tuo.'ng c6ng b6 th6ngtin/Orgqnisation's name subject to information disclosure rules;

121 Chtrc vU hiQn nay tpi t6 chfc ld d6itu-o.ng c6ng b6 thdngtinlCuruent position in on organization subiect to

infor m at i o n dis c I osur e :

13l C6c chfc vq hiQn dang ndm gifi t4i t6 chri'c \<hirclPositions in other companies:

14l 55 CP n6m giii:........., chi6m....,........% v6n diOu lQ, trong d6:/Number of owning shares

accountingfor....o/o of charter capital, oJ which:

+ Dai diCn (t€n t6 chfc l?r Nhd nuoc/c6 dOng chi6n lu'o. c/tO chuc kh6c) sO hitu:/Owning on behalf r1f fthe

Stqte/strqtegic investor/other organisation) :

+ Cd nhdn sohlulOwning by individual:

l5l Cdc cam ktit nam gi[' @6u co)lOther owning commitments (if any):

16/ Danh s6ch ngudi c6 li6n quan cua ngudi khai-/Zist ofal/iliated persons oJ'declarant:

* Ngudi c6 li6n quan theo quy dinh tai kho6n 46 DiSu 4 Lu0t ChOng khodn ngdy 26 th6ng 11 nim 2019
Atfiliated persons are stipulated in Article 4, clause 46 of the Law on Securities dated 26th Nov 2019

ft-*.-T
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171 Lqi ich li6n quan d6i voi

public fund (f anY) :

lSlQuy6n loi m6u thudn vdi

publicfund (f anY):

Toi cam doan nhtng ldi khai trcn day ld dung stl that, ntiu sai toi xin hodn todn chiu ftach nhiem tru6c ph6p lu6t/1

hereby certify that the information proviclecl in thi cv is true and correct and I will bear the.full responsibility to the

law.

c6ng ty d4i chtng, qu! dai chLing (n6u c6)lRelated interest t|ith public compqny'

c6ng ty dqi chfng, qu! dqi chirng (n6u c6)llnterest in conJlict with public cotllpany,

NGUOI KHAI/
DECLARANT

(K!, ehi rd hP ftn)
(Signature, full name)



TAP DOAN DET MAY VIET NAM
cONc rY cP sgl PHU BAI

ceNG HoA xA ugt cHU xcuia vIET NAM
EOc l0p - TU do - Hanh Phric

HuA, ngdY 20 thdng 04 ndm2026

QUY CHE
01 THANH VITi BAN KIEM SOAT CONC TY CO PHAN

sgr PHU BAI, NHIEM Xi ZOZZ -2027

- c6n cri Luat Doanh nghiQp s6 sglzozoiQHl4 ngity 1710612020l,

- C[n cri'Lu6t Chring kho6n s6 S+tZOtglQHl4 ngity 2611112019 vd c6c vdn bin hu6'ng

d5n chi ti6t thi hdnh;

- CIn cri'Ei6u 19 TO chric vd Hopt dQng C6ng ty CP Sqi Phf Bai;

Eai h6i d6ng cO d6ng C6ng ty C6 phAn Sqi Phri Bdi quy dinh Quy chtl bAu b6 sung 01

Thdnh vi6n Ban Ki6rn so6t C6ng ty CP Sqi Phir Bdi, nhiQm ky 2022 - 2027 . NQi dung nhu

sau: 
Didu 1: Nguyon tic trflu cfr

1.1- BAu cir dfng Luflt, dirng Di0u lq C6ng ty, darn b6o d6n chir vd quyOn lqi hqp ph6p
" .1. , 7 -^cua tat ca co oong.

1.2- BAu cri c6ng khai bdng hinh thric b6 phi6u kin'
1.3- Phuong thric bAu d6n phi6u.

1.4- M6i C6 d6ng/Dai diqn theo riy q.,ydn cira C6 d0ng s0 dugc ph5t mQt (01) Phi6u B6u

b6 sung Thdnh viOn Ban ki0rn so6t (rndu HOng); trong d6 c6 ghi 16: tOn c6 d6ng, hoic tOn Eai
;'

diQn dugc ty quyOn b6u ctr; T6ng sO phiOu biOu quy6t.

Diiiu 2: D6i tugng thr,rc hiQn bAu cii'
tht cac6c CO d6ng sd hffu cO phAn c6 quy0n bi0u quytit, hodc Dai diqn theo iry quy0,

cria C6 d6ng so htu c6 phAn co quy6, bi6u quy6t c6 rndt tai E4i hQi (theo Danh s6ch c6 d6ng

ch6t ngdy 2510312026).

Didu 3: Di0u kiQn clir cfi', ring cri Thhnh vi6n Ban Ki6m sorit Cdng ty
3.1- Di0u kiqn dO cri, ring cir Thdnh vi6n Ban Kir5rn sodt:

C6c C6 ddng nim gifi c6 phAn theo Danh s6ch ch6t c6 d6,rg ngiry 2510312026 dOu co
L .;. A.

quyOn bi6u quyOt ho{c c6 quyOn gQp s6 quy0n bi6u quy6t cria tung c6 d6ng lai v6i nhau d0

c10 ct ung vi6n hoic tU irng ctr tham gia vdo vi tri Thdnh viOn Ban Ki0m so6t nhiQm ky 2022

- 2027 cua COng ty.
Theo quy dinh t4i Khoin 2 Di6u 27,Khohn 1 Di0u 39 Di0u lQ COng ty CP Sqi Phf Bai:

^ ], -^- C6 d6ng ho{c nhom c6 cl6ng ndm gifr tt 10% dOn du6i 20o/ot6ng sO c6 phi0u co

quy0n bi6u quytit dugc ctO cu mQt (01) ring vi0n;
- CO d6ng hoflc nh6m c6 d6ng nam gifi' ti 20% dtin du6i 30% dugc dC cir t6i da hai

(02) fng viOn;

- C6 d6ng hoflc nh6rn c6 ct6rg narn git tir 30% d6n dudi 40% clugc c16 cft t6i da ba

(03) fng viOn;
- C6 <tOng ho{c nh6m c6 d6ng nirn gifl' ft 40% d6n dudi 50% dugc d0 cri't6i da b6n

(04) ring vi6n;
- C6 dOng hoflc nh6m cO dOng ndm gi0' ti Soottrd lOn duoc dC cr? tOi da s5 ri'ng vi6n;

t/9
, h,,+/*l

(



* Urg cri vi6n tham gia ring cri'Ihinh viOn Ban Ki6m so6t p.h6i dAm b6o d6p ring

diou kiQn rra tiOu chuAn ttreo fnoan Z OiC, 40 Di0u lQ COng ty C6 phAn Sqi Phir BAi. Cu thO

nhu sau:

a. C6 dir nang luc hdnh vi ddn su va khOng thuQc d6i tuong bi c6m quin ly doanh

nghiQp theo quy dinh tai kho6n 2 Eiou 17 cualu{t Doanh nghiQp;

b. Kh6ng dugc gifi c6c chric vu diAu hdnh trong C6ng ty. Thdnh viOn Ban Ki6rn

so6t kh6ng nn6t ttrii5t ph6i ld cO ddng hoflc ngudi lao dQng trong C0ng ty.

c. Kh6ng dugc ldm viQc trong bQ phan k6 toAn, tdi chinh cira COng ty;

d. Kh6ng ld thdnh viOn hay nh6n viOn cria cdng ty ki6rn to6n dQc 10p thUc hiQn kiOm

toin ctrcb(ro cao tdi chinh cria COng ty trong 03 ndm liOn trudc d6.

e. Kh6ng ph6i ld ngudi c6 quan hQ gia dinh cta Thdnh viOn H6i ddng qu6n tri, T6ng

Gi6m d5c vd nguoi didu hdnh khdc cira COng ty, khdng duoc ld nguoi c6 quan

hQ gia dinh cira ngudi qu6n ly doanh nghiQp, Ki0nr so6t vi6n cira C0ng ty vd cdng

ty m9; ngudi tlai diQn phAn v6n nhd nu6'c, ngudi dai diQn phAn v6n cria doanh

nghiQp t4i C6ng ty vd c6ng tY m9.

3.2- HO so d0 cri, ring cir'(theo mftu cria Ban T6 chric D4i hQi), g6m c6:

- Don ring cir hoflc dO cir tham gia Ban Ki0m so6t COng ty, nhiQm ky 2022 - 2027;

- So yt5u ly lich ri'ng cfr vi6n tham gia Ban Ki6rn so5t C6ng ty, nhiQm ky 2022 '2027 .

-,. -'t 1 7 . rd t I \ al :a , - -.-. . n* (fng cit'viAn sau khi dd trilng ca cdn phai hodn thiQn ngay Bdn cung cdp th6ng

tin thdnh viAn Ban KiAm sodt C6ng ty vit'a trting cit'nhi€m hi 2022 - 2027 dA C6ng

ty th4c hiQn c6ng bii th6ng tin theo quy dinh cila phdp luQt.

- BAn sao CIn cudc / Cdn cu6c c6ng d6n / HQ chitiu;

- Bin sao Bing c6p, Chring chi chuy0n mdn cua I-Ing cri vi6n;

- Hd so kh6c (n6u c6).
* Lu'u !,: - HO so cria Ung ct vi6n dugc xem ld h-q p lg khi nQp dAy dri cho Ban T5 chu'c

Eai hQi c6c mpc hO so n6u tr0n tru6'c 15930' nghy 1610412A26.

- Noi nh4n H6 so d0 cir, ring cri' cfra lfng cu viOn: COng ty CO phAn So. i Phri

Bdi (Eia chi: Khu C6ng nghiQp Phil Bdi, Phadng Phu Biti, Thi xd Haong Thity, Thdnh phrl
HuA, ViCt Nam)

3.3- Cdn cri HO so dC cir ho[c irng cir oia cdc c6 dOng, nh6rn c6 d6ng, Ban T6 chri'c Dpi
hQi lgp Danh s6ch IIng cri viOn d6p rlng dir tiOu chuAn tpi Di0u 3.1 cria Quy chtl ndy vd trinh
^ .. ^. ,x A -Eai hQi d6ng cO d6ng tiOn hdnh bAu c[r.

Eiiiu 4: Sii tugng vdr ti6u chuAn Thhnh viOn Ban Ki6m soit cAn biu b6 sung
4.1- SO lugng: 01 Thdnh vi6n Ban Ki6rn so6t.

4.2- Thdnh vi6n Ban Ki0m soat phdi thoa rndn cac tiOu chu6n vd di6u kiOn ldm Thanh viOn

Ban ki6m so6t theo Kho6n 4 EiAu 27,Khoin2 Ei0u 40 ctia Ei0u lQ C6ng ty.

Ei6u 5: Phuong thf'c bAu cir
5.1- ViQc bAu b6 sung Thdnh vi0n Ban kiOm soSt phii duoc thlrc hiQn t4i Phi0n hqp

EHECD thudng ni0n ndm 2026 c:il,a C6ng ty CP Sqi Phf Bdi.
5.2 - Cdn cri theo Khoin 3 Di6u 148 LuAt Doanh nghiQp 2020, viQc bAu b6 sung Thdnh

viOn Ban Ki0m so6t phii thuc hiQn theo phuong thric bAu d6n phiOu; theo d6, rn6i cO d6ng/d4i)'
diQn dugc ty quyen c6 t6ng sd phi0u biOu quy0t bdu ctr (Phi6u bdu) tuong u'ng v6i t6ng sO cO

phAn so htu nhdn v6i s6 lugng Thdnh vi6n Ban Ki0m so6t duo-c bAu. C6 d6ng/Dai diQn duoc
,l,xriy quy6n c6 quy6n ddn hOt hoflc rnQt phAn t6ng sO phi6u b6u cua minh cho rndt hofic mQt s6

ri'ng cri'vi6n. Ngudi trring cri Thdnh viOn Ban Ki6m so6t dugc x6c dinh theo sO phit5u bAu tinh
tri cao xu6ng thdp,bht dAu tir ring cri viOn c6 s6 phiOu bAu cao nh6t cho d6n khi dt s6 thdnh
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vi6n quy itinh. Truong hqp c6 tir 02 imgct vi6n tro l6n d4t ctrng s6 phi6u bAu nhu nhau cho

rr,al uien .uoi .tnir,iu Ban Ki6m ,oat tni sE titin hdnh trinh tp theo quy dinh tai DiAu 8

Quy chiS ndy.

Didu 6: Hinh thric ti6n hhnh bAu cfr

6.1- Phi6u bAu cr? vir ghi Phi6u bAu:

a) M6i c6 d6ng/Dai dign dugc riy quy6n du hqp dugc c6p 01 Phi6u bAu b6 sung_Thinh

vi6n Ban Ki6m roat-lptrieu mdu H6ngj. fr6r rndi pfri6u bAu, Ban bAu ct ghi 16 Tdng sii phi6u

bi6u quy6t bAu cir cfra cO a6rrg.
- 
+ Phi6u bAu hqrp lQ: Ld phiOu in sBn, do Ban tO chric Dai hQi phhtruc6 d6ng d6u "C6ng

ty C6 phAn Sqi Pht BAi". Tr6n m5i 16 phitiu c6 ghi r5: t6n cO d6ng, hoflc t6n clai di0n tlugc riy

quy6n bAu ct; T6ng sd phi6u bi6u quytit.

+ Phi6u bAu kh6ng hqp lQ: Ln phi6u vi phpm mQt trong s6 c6c diAu kiQn sau:

- phiisu kh6ng phii do ban tO chtic ph6t hdnh, khdng d6ng d6u C6ng ty.

- Phi6u khdng bAu ai (phi0u trhng);

- Phitiu bi gach xo6, srla chta, ghi th0m ho4c ghi tOn kh6ng dring, kh6ng thuQc danh

s6ch Ung crl vi6n dd dugc EHDCE thdng nh6t thOng qua trudc khi ti6n hdnh b6 phitlu;

- phi0u bAu c6 t6ng s6 phi6u bi6u quy6t dd bAu cho cdc Ung crl vi€n (do ngudi bdu

tp cQng hoflc do Ban Ki6m phi6u cQng 14i ph6t hiQn) ldn hcrn t6ng s6 phitiu bi6u quy6t eH

ghi sin tr€n phi6u.

b) C6c cO itOng/ D4i diQn dugc riy quyen iliAn sd phi€u bi6u quy6t cho Thanh viOn md

minh tin nhiQm sao cho t6ng sO phi6u bAu cria c6c thdnh vi6n phii bdng hofic th6p hon t6ng sO

quyCn bi6u quyiSt cria m6i cO d6ng. Trucrng hqrp cO itdng/d4i diQn dugc riy quy6n trong qu6

trinh ghi phi6u bAu bi nhdm l5n (vdri iti6u kign chua b6 vdo thing phiOu) thi tryc tiiSp gpp Ban

T6 chfc d6 etuqc OOi tai Phi6u bAu crl mdi vd phii nQp lai phi6u cfl nhim d6m b6o quy0n lqi
cho cd d6ng.

6.2- C6ch thrfrc biu cfr:
a) X6c etinh tdng s6 phitiu bi6u quyiSt cria mQt c6 d6ng (hoac tlai diQn c6 dOng). T6ng sO

phitlu biOu quyiSt cria mQt cO d6ng (ho6c ttai diQn c6 OOng) dugc x6c dinh nhu sau:

:=
t27.

G1
,Hl

HU

T6ng sii phi6u bi6u quy6t
n nim giti

Vi dql:

CO dOng X dang s& hfiu 2.000 c6 phAn vd dugc riy quy6n thanr dp Dpi hQi 3.000 co
phAn. Vfly, T6ng s6 cd phAn c6 d6ng X dugc bi6u quyt5t tai Dpi hQi ld: 5.000 cO phAn

. -tvd T6ng s6 phi6u bi6u quyOt b6u ct cria cd c16ng X nhu sau:

- T6ng s6 phi6u bAu bO sung Thdnh vi6n HDQ'I : 5.000 x2:10.000 phitlu
_A

- T6ng s6 phiOu bdu bO sung Thdnh viOn BKS : 5.000 x 1 : 5.000 phi6u

b) C6ch thric bAu cri:
- Thpc ch6t, viQc b6 phitiu ld phdn ph6i toan bQ hoflc mQt phAn trong t6ng s6 phi6u

biOu quytit cira minh cho mQt hodc mQt s6 c6c Ung ou viOn, trong d6 sd lugng phdn ph6i cho
rn6i Ung cir vi6n co th6 kh6c nhau, tiry thu6c vdo su tin nhiQrn OOi vOi Ung cir viOn do.

- M6i cO d6ng/ dai diqn duo. c riy quy0n ti0n hdnh chon Ung cu'vi6n bing cSoh ghi sd
phi6u biOu quy6t cria rninh cho tirng Ung cfr viOn minh chon, sao cho tOng cQng sO ptriOu Uieu
quyiSt cho t6t ci ring vi6n md c6 d6ng chon bing ho4c nh6 hon vcyi t6ng s6 phi6u bieu quytlt

sii tnenn vi6n tlugc bAu
I T6ns

vdl



cria c6 d6ng. C6 dOng c6 the d6n h6t s0 phi6u cho 01 tlrg cir viOn, ho{c chia ra cho mQt sO

IJng crl viOn trong danh s6ch.

- Trong trudng h-o. p mu5n stra d6i, phAi gpch b6 dC ngang 10n sO phi6u biOu quy6t da

ghi sai, ky t6n ngay UOn cpnh ch6 dd gach b6 vd ghi lAi s6 phi6u bi6u quy6t dring.

Vi clqt: C6 d6ng X c! 
lhA 

sw.dqng tun: c: t!,r,':d" cua minh de Uau cho l, 2' 3' "' Ung

c* viAn; Hodc srh &&g lt ho'n t6ng so pkrcu de lau cho cric Ung ct] viAn, NAu di.rng qud

t6ng sii phiau thi phiei bdu cila cii dang X sd ld phi€tt kh6ng hqp tQ. Cu the;

Khi bdu ct)r 0I ThdnhviAn Ban ki€m sodt, 1ng X co thA chia t\ng sd phi€u biAu quyAt

cita minh td 5.000 phi€u cho cdc ung ca vian ffong danh sdch. vi du:

STT Ho vh t6n
Sd phi6u bi6u quy6t
(cho tirng tfrng vi6n)

1 Nguy6n Vdn D 3.000

2 Nguy6n V[n E 1.000
aJ Nguy6n VIn F 1.000

todn b0 s6 phi€u clta minh cho mQt (Ol) U1g

STT Hg vir tOn
56 phitiu bi6u quy6t
(cho tilng f'ng vi6n)

1 Nguy€n Van D 5.000

2 Nguy6n Vdn E
a
J Nguy6n Vdn F

Didu 7: Ban Ki6m phi6u
7.1-Ban Ki0m phitiu do Chu tqa de cir vd dugc Dpi hQi thdng qua. Thdnh viOn Ban Ki0m
phitiu khdng dugc c6 t6n trong Danh s6ch d0 cu vd ring cir vho Ban Ki0rn so6t.

7.2-YiQc kiOm phi6u ti6n hdnh ngay sau khi k6t thric b6 phitiu du6i sp gi6m s6t ctra c6 d6ng.

7.3- Ban Ki6m phitiu co trdchnhiQrn l6p Bi0n bin ki6m phitiu, cOng b6 k6t qu6 vd cung vdi
Chri tqa gi6i quytit circ thhc m6c, khi5u nai cria c6 d6ng (n6u co).

7.4- Phi6u bAu cir vd tdi liQu kiOm phitlu se dugc Tru6'ng ban ki0rn phitlu niOm phong lai sau

khi kiOm vd chi duo. c mo ra ki0m tra khi c6 y6u cAu c[ra Dai hQi c6 d6ng cria Cdng ty.

Diiiu 8: Nguy6n tic trring cfl'Thirnh vi6n Ban Ki6rn soft:
8.1- Ung viOn trring cri Thdnh vi6n Ban Ki0m so6t dugc chgn theo sO phitlu bAu tu'cao d6n

th6p cho d6n khi dri sO thdnh viOn quy dinh.
8.2- Trudng h-ry. p c6 nhtng tlng cir viOn ctng dpt s5 phi6u bAu ngang nhau mdr cAn phii lo4i
bdt d6 d4t dri sO thanh vi6n tning cir theo quy dinh ttri ngudi ndo s0 hfi'u nhiOu cO phitiu SPB

hon s0 dugc chgn. Ntlu s6 lugng c6 phi6u sd htu cfrng ngang nhau thi sC tO chri'c d0 bAu lai
, ,,1giira cac LIng cti vi6n ndy dO chgn.

Eiiiu 9: Giii quy6t khi6u nai
9.1- M6i cO dOng/ Dai diQn dugc uy quyOn dOu c,5 quy0n ch6t v6n tru6c Dai hQi vi: c6c vAn

dO co li0n quan vC c6ng t6c bAu cft, nOu x6t thAy co d6u hi0u vi pham quy dfnh cria Lupt vd
Dieu l0 C6ng ty.
9.2- Trong trudng hcr-p co thic rn6c, khi6u n4i vC thir tuc hoflc kOt qu6 bAu ctr, Ban Ki6rn phit5u

se kitim tral1ivd xin y kiiin ngay t4i Dai hQi Ae Cnri tqa Eai h6i xem xdt, quy6t dfnh ngay tpi
Dai hOi.

9.3- CO ddng/ Epi diQn dugc ty quyOn kh6ng dugc ph6n AOi tet qu6 bAu ct sau khi Dpi h6i
dd ktit thric.
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Didu 10: C6ng n6 tnann vi6n m61 cria Ban Ki6m so6t C6ng ty 
j

Khi da dugc Dpi hQi d6ng cO d6ng bdu chgn, Thdnh vi0n rn6i cira Ban Ki0m so6t C6ng ty CP

Sgi phri Bdi, nhiQm ky 20ZZ -2027 se dugc ghi dAy drh hq & tOn vd chric danh vdo Bi0n bin

vd Nghi quy6t DHDCD thutrng niOn nam 2026 cia C0ng ty.

euy chti ndy c6 hiqu lUc ngay sau khi clugc Dai hQi d6ng c6 c16ng thudng ni0n ndm 2026 cta

c6ng tv bi.u quv6t thdng qua' 
TM. HeI D.NG euAN TRI

* Noi n!1n: CHU'IICH HDQT

- C6c Cd ddng;
- HDQr cty; Ph4m Vin Tin
- BKS Cty;
- Ngud'i c6ng bd tlidng tin;
- D6ng t6i Website Cty;
- Luu VT.



phi6u bdu cr:r bO sung Thdnh viAn Bun Ki1m sodt COng ty CO phAn Sqi Phrt Bdi,

nhiQm ki 2022 - 2027

Hufng din"cdch bffu cii AG tnay th6 01 Thhnh vi6n Ban Ki6m so6t: 
.

- C6.d1ng/Dai diQn dae'c uy quygn du'qc sit'dqng Tiing sii phi€u biAu quy€t aA mu cho ciic (/ng c*'
viAn Ban Kidm sodt trong danh sach. Cd d6ng/Eai diQn du'qc uy quy€n cl€,ng i, bdu cho Ung ctr viln ndo thi
vtOt sti phidu muiin bdu virct c6t "Sd phiiu biAu quy\t" tqi ddng tu'ong rt'ng v6''i tAn (/ng cti'vi\n d6.

- Tdng sO phi6u biAu quyit =.riys s6. cd phAn ndm gitr t,cVlti\, iy quyin etgt dipn x Si lrqng thdnh
viAn dwqc bdu. Cti d6ng sd phdn phdt sii. phi\u bidu quy& cho rimg (/ng cu't iAn hodr: c16n h€t cho 0l Ung cu'
viAn.vd ghi viro.cQt "SQ phi6u bi6u quyAt" ttong ung cia (lng crt'viAn d6. Dam bdo kh6ng vaot quri t6tig sii,.: ,.,t .! .phi€u bi€u quy€t md co dong dang c6.



ro rniNn
vi\n tham giavdo Ban Ki€m sodt c6ng ry c5 phdn sgi Phrt Bdi,

nhiQm ki 2022 - 2027

oONc cO uONc cONc rY co PHAN sgt rut nAt

Cdn cf Luflt Doanh nghiQp sO SSIZOZO/QHI4 duo. c th6ng qua ngdy 17 thhng06 ndm2020

vh c6c vdn b6n hu6ng d6n thi hdnh;

C6n cir Lu6t Chring kho6n s5 S+|ZO19/QH14 dugc th6ng qua ngity 26thtng 11 narn 2019

vd c6c vdn bin hudng d6n thi hdnh;

Cdn crt Diou lQ T6 chric vd Hopt d6ng cira COng ty C6 phAn Sqi Phf Bdi.

Ban Ki0rn so6t kinh trinh Dpi hQi ddng cO d6ng xem xdt vd bi0u quyiSt thdng qua Danh

s5ch Ung cri vi6n tharn gia bAu cri b6 sung viro Ban Ki0m so6t C6ng ty, nhiQm ky 2022 -
2027:

E6n thoi diOm t6 chtlc Dai hQi, co ..... Ung cfi'vi6n do '.".'.' dd cir

ld .............

* Co kdm theo Hi so cita (fng cir viAn . ........ tham gia vdo vi tri Thdnh

viOn Ban Ki€m sodt C6ng ty C6 phin Soi Ph{t Bdi, nhi€m W 2022 - 2027.

cONc rY cP sgl PHU BAI
BAN KIEM SOAT

CQNG HOA XA UQl CHU NGHIA VIET NAM

O_g. Ep - fW A, - Uart Pnric

HuA,ngdy 20 thdng 04 ndm2026

TM. BAN KIEM SOAT
TRTIdNG BAN KIEM SOAT

Nguy6n Nggc Mai Chi

/TTr-BKS

TrAn trgng kinh trinh.

* Noi nhQn:
- C6c C6 ddng;
- HEQT Cty;
- BKS Cfy;
- Ngud'i c6ng b6 th6ng tin;
- Edng t6i Website Cty;
- Luu VT.

SOI PHU BAI

S6:



rAp ooeN DET MAy vErNAM ceNG HoA xA ngr cnu Ncnia vIET NAM
cdNc lrycpsQl3nt ear DQc tgp - Ts do - H4nh phfc

56: AIQ-EHDCD2O26 Hu€, ngdy 20 thdng 04 ndm 2026

,
NGHI QUYtrT

I DONG cO nOxG THIIONG NITN xATvT 2026
CONC TY CO PHAN SOI PHU BAT

- Luflt Doanh nghiQp s6 SgtZOZOlQH14 ngdy 171612020;
- Di6u t9 f6 chric vd Ho4t dQng C0ng ty C6 phAn Sqi Phf Bai (ban hdnh ngdy

281041202s);

- Bi6n b6n hgp Eai hQi d6ng c6 d6ng thuong ni6n C6ng ty CO phAn Sqi Phri Bdi ndm
2026 (ngiry 20 I 0 a I 2026);

CIn cft k6t-quf, bi6u quytit ci'ra c6c cd tl6ng vir il4i diQn theo riy quy6n cria cO tl6ng, E4iuan cu Ket-qua Dleu quyet cua cac co oong va o?r dtgn theo uy quyen cfla c0 dong, D?i
iOiaare.aTo"e thulng nion cdng,, cf orra, lqi phr Bni nemzoiiiairrAre'"nKff*,
ban hlrnh Nehi quy6t vrfi cdc nQi duns sau: //"eAau^riban hhnh NShi quy6t vrfi cdc nQi dung sau:

Ei6u 1. Th6ng qua 86o c6o K6t qui ho4t tl0ng SXKD nilm 2a2s vn K6 ho4ch S
ndm 2026

1. K6t qui sin xudt kinh doanh nIm 2025ua san x
TT Chi ti6u Dvt Thgc hiOn nim 2025
I Tdng doanh thu (khdng VAT) Tj/ oong

' ----------i----

Tj'd6ng

1.124,78
(dqt 97,400k so vdi k€ hoqch)

2 Lgi nhufln trudc thu6 23,6
(dqt 78,66% so vdi kA hoqch)

aJ C6 tric % Khdne chia

M chi tiOu co bin cria sin xuflt kinh doanh nIm 2026:
TT Chi tiOu Evt K6 tro4ch nilm 2026

1 T6ng doanh thu (kh6ng VAT) Tj'd6ne 1.221
2 Lgi nhufln trudc thu6 Ti d6ne 30
aJ C6 tric % s-10

* Epi hoi d6ng cd d6ng riy quy6n cho HQi aorg qua" 
"t 

c6,rg ry ** ;, 
"a 

dG,
chinh clc chi ti6u K6 hoach SXKD ndm 2026, c6n cil theo di6n bitin cu th6 cta
,hl."""q3tinh hinh sxKD thuc t(5 cria c6ng ty trong thoi gian dtin.

Didu 2. Th6ng qua nQi dung cic Bdo c6o nfim Z02S

1. B6o c6o ctia HQi il6ng Quin tri vA k6t qui hopt dQng ndm2025 vd phucrng hudng hopt
dQng ndm 2026.

2, B6o c6o cta Ban Ki6m so6t vC D6nh gi6 ho4t ctQng SXKD cria COng ty ndm 2025 vit
Dinh hudng nhiQm vp cria Ban Ki6m soilt ndm 2026.

3. 86o c6o Tdi chinh COng ty nim 2025, dd dugc ki6m to6n boi C6ng ty TNHH KpMG
ViQt Nam.

2. K6
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Ei6u 3. Phfln ptrSi tqi nhufn nilm 2025

- Kh0ng phdn ptr5i tqi nhuqn ndm2025.
- Sau khi bU dap htit l5 lty kii, COng ty sE gifl lai lqi nhufln ndm2025 vd tich lfly cirng

lgi nhu0n ndm2026 d6 chi tri c6 tric.

Didu 4. Quy6t todn vir K5 hogch thir lao cf,a HQi tl6ng Quf,n tri, Ban Ki6m so6t

L. NIm 2025 (Thrpc hiQn / K6 ho4ch):
- HOi etdng Quin tri: 660.000.000 tt6ng / 660.000.000 tl6ng
- Ban Ki6m so6t: 156.000.000 tt6ng / 156.000.000 <l6ng

2. NIm 2026 (K6 ho4ch):
- HOi tt6ng Quin tri: 780.000.000 it6ng
- Ban Ki6m sorit: 216.000.000 tl6ng

* ThuA thu nhQp cd nhfrn AfivOi tiin thir lao, tidn thwhng... si do COng ty chitrd.

Didu 5. Lqa chgn don vi ki6m toin 86o c6o Tiri chinh COng ty nIm 2026

. Dcyn vi dugc lpa chgn: Cdng ty TNHH KPMG ViQt Nam

. Truong hgrp thay eOi: Oai hQi <t6ng c6 d6ng riy quyAn cho Ban Ki6m so6t lpa chgn I
trong 3 don vi cdn l4i thuQc nh6m Big 4:

- COng ty TNHH Deloitte ViQt Nam
- C6ng ty TNHH PricewaterhouseCoopers ViQt Nam (PwC)
- COng ty TNHH Ernst & Young ViQt Nam (EY)

Didu 6. Thay d6i nhan srp Ban Ki6m soit COng ty
1. Mi6n nhiQm 6ng Hodng Duy Kh6nh kh6i chrlc danh Thdnh vi6n Ban Ki6m so6t k6 tir

sau Dai hOi.

2. BAu bO sung 01 Thanh vi6n Ban Ki6m so6t, nhiQn:ky 2022-2027:
a) Danh s6ch I-Ing vi6n vd Quy chti bAu crl dfnh kdm.
b) Ong/Ba .............. dusc biu vdi ty lQ .....%.
c) Thdnh phAn Ban Ki6m so6t cdng ty, nhiQm W z02z *2027 sau b6 sung:

- Ong/Bd..............
- BA Nguy6n NgQr Mai Chi
- 6ng Vd Hodng Phpng

Ei6u 7. T5 chrfrc thgc hiQn

1. Giao HQi elOng Quin tri COng ty vd TOng Gi6m ct6c - Ngudi clai diQn theo Ph6p lupt
cria COng ty t6 chrlc tri6n khai thUc hiQn nQi dung Nghi qry6t.

2. Nghi quyiSt c6 hiQu luc k6 tir ngdy 20/04/2026.
3. Nghi quy6t dugc grli rl6n c6c c6 d6ng trong vdng 24 giitfe ttr khi Eai hoi kiit thric.

rM. DAr Hgr DoNG CO O6NC
* No'i nhQn:

- UBCKNN;
- 56'GDCKHN;
- HDQT COng ty;
- BKS C6ng ty;
- C6c dcyn vi trgc thu6o;
- Ngud'i c6ng b6 th6ng tin;
- Ddng tii Website:
www.phubaispinn i ng.com :

- Luu VT, KT-TC.

CHU TOA
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Phlr lyc 2: Mrtu Drrn dA cti'(uio c0 illttg tri 7'0 ctrrltdCd nhdn) vi 0hg ci? viln .Ban Kidm sodt Cing ty

c0Nc rY cO PHAN sql PHtr BAI
Eia chi: KCN Phti Bdi, Pturd'ng Phti Bdi, Thdnh ph6 HuA, yiCt Narr

Di|n thoqi: 0234- 386i240; Enail: iufo(dphubqiit2inning.corn
W e b s it e : Y'ww'Pfu n ai;Pirylfg' cgry

IING vTnN THAM GIA BAN KIEM SOAT COXC TY
r{Ar\ sqr PHU BAI, NHIpM KY 2fi22 -2A27

- DAi hQi il6ng C6 A6ng C0ng ty CP Sqi Phri Bni
* I{Oi tldng Qurin trj COng ty CP Sqi Pht Bni
- Ban Ki€m soit COng ty CP Sgt Phf Bni

MA s5 doanh nghi$p: 0 I 00100003. Edng ky lAn d0u ngiy 27110120fi

Ncri c5p: Phong Dirng k! l(inh cloanlt vd Tii chinh Doanh nghigp

Dia chi: 25 Ba'l'rieu - Phrrdng C(r:a Nam - Thinh pl6 Ua NOi - ViQt Nam

EiQn thopi: 024- 38257700

Sd c6 phi0u sd hirLr: 8.076.800 cd phfln, ohiOm 60,73a tOng s0 c6 phiiSu ph6 thdng cua C0ng ty,

Vd dugc riy quytin: Iftdng c6 phi6u, chitlrn Kh6ng o/o tlngsd c6 phiiiu ph6 thdng cria C6ng ty.

Xdt thdy phir hqrp clir cilc diAu kiQn rluoc quy dinh trong Kho&n 2vd 4 Di0u 27; Ktroin I Ei0u
39 vi Khoin Z niOLr 40 -- Ei6Lr lQ Cdng ty, Chring t6i lpp don ndy dC nehicho Chring t6i duqc
d0 cf:
Ba TRAN Tlrl'rrru }IANG
s6 cccn: 036173000038 Ngdy o6p: 011512021 Noi cAp: Csc CS QLFIC vC TtXl
Dia chithulng trir: S0 1-II T6 70, Phudng Vinh Tuy, Tp. HdNQi
DiQntho4i: 09S20915l9 Email: hangttt@vinatex.com.vn

Trinh dQ lrqc vlin: l2112

Trinh dQ chuy0n rl0n nghiOp vu vi trinh dQ ngopi ngir: Cir nhtn Tdi chinh K6 toirn

S& hinr vd rluq'c tlai cti$n: I(h6ng cd phitlu, shi6m Kh6ng % tdng sO c6 phi6u ph6 th6ng cria
Cdng ty.

Ldrn (rng ct'r,i0n tham gia Ban IC6rn so6t, nhiOm kY 2022 - 2021 cria Cdng ty CO phAn Sqi
Ph0 Bai.

Chring t6i carn cloarr cdc th0ng tin nOu tr6n vi hO so cii nhdn kern theo deu hqp ph6p. N6u c6
sai ph4m, chirng tOi xin chlu hodn todn 1r6ch nhiQm trudc ph6p luft.

'l'rffrr trqlng ciirn crn!

,,tH..l).6).,., nsdy "!b thdns 04 ndm 2026' 
cO Beiuc

Hd so klm theo;

l. So lriu tj, tich do ilrtg |iiin tu l;luri
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Phq lyc 4: MEa Sa ydu tjt lich ctia 0hg cft vihn tham giu Ban Kidm sod, CO,tg ty

CQNG HOA XA UQI CHU NGHIA VrET NAM

srlAl'l

q[gjAL.Iu 4o * Hanh phric

SO YB,U LV LICH
clto r?ng cie vidn tham gia Ban Kidm sodt Cdng ry Cd phdn SA'i Phil Biti,

nhiAm ki 2022 * 2027)

I}ET fu1I\Y

AM

ThiThu [IIng Gidi tinh: Nti
Qu6o tich: ViQt Nam

Ngdy c6p: 0110512A21

ndrn sinh: 0811211973

chi6u:036173000038
Cgc Cinh s6t QuAn ly Hdnh chinh vd Trat tU XA hQi

tr0: S0 1-lI T6 70, Phucrng Vinh Tuy, Thdnh pnO Ua N6i
iOn l4c: Tflp rlodn DQt May ViQt Narn (Eia chi: SO qltt bi Thdi Td,

Hodn Kidm, Thdnh phd Hd N1.i, Yi€t Nam)

thoai: 0982091519
- Email: Hangttt@vinatex.com.vn
- Trinh dQ vdn h6a: 12112

- Trinh d$ chuy6n mOn nghidp vp vd trinh d0 ngopi ngir: Cri nhdn Tdi chinh Kti

2. Qui trinh c6ng tdc cila brin thf,n:

Thting ndnt Qud trinh c6ng ttic, nghi nghiQp vd cltr?c vqt ila qiti
(ldm gi,6'dfia?)

Tt 1995-2012 K0 to6n t6ng hqp T6rrg C0ng ty CP Ogt Uay Ha N6j
Tnz}l2-z}rc K0 to6n t6ng ho. p Tflp doin Dqt MttVigt Na,n
Tt 2016-2020 Ph6 Ban Tdi chinh KC toan Tflp doin Dpt May ViQt Nam
Tt 2020-nay Truong Ban ki6m sodt Tpp dodn DQt May ViQt Nim

3. Cdc C6ng ty rnd ring cil viOn darrg narn git chri'c vu Thdnh vi6n Ban Kiom so6t vd. c6c
chfc danh quin ly khdc:

- Truong Ban ki6rn sodt c6ng ry cp ph6t tri6n I"{p tAng Dgt May ptro Noi- Tru&ng Ban kiOrn so6t T6ng g6rg ty Cp Dgt May Nam Einh- Thanh vi0n Ban Ki0m so6t l6ng C6ng ry Cp May ViQt Ti0n
4. Cdc lgi ich c6 li0n quan tdi C0ng ry (n6u c6): ld Tru&ng Ban Ki6rn so6r Tflp dodn D6t

May ViQt Narn - Cdng ry mq cria C6ng ry Cp Sqi phf Bni
5. Hq tOn cta cti ddng, hoflc nh6rn c6 dOng d0 cri img vi6n (n6u c6): Tflp doAn DQt May Vigt

Nam

6. Cdc th6ng tin kh6c (n6r.r co):

7, Cam k6t cfra f'ng cfi,viOn:

- Tdi cam doan c6c thdng tin tr0n li dring sy th4-t vd chiu hodn todn tr6ch nhigm tru6c
ph6p luit vd nhirng th6ng tin dd khai.
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- T6i carn kilt thUc hign nhiqm vg cia Thinh viOn Ban Ki6m soit mQt c6ch trung thUc nOu

dugc D6i hQi d6ng cO d0ng Cdng ty bAu chqn.

Hd Npi, ng;dy l4 thdng 04 ndrn 2026
Jt a .A
u ng cu vlen
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