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THONG PIEP CHU TICH HOI PONG QUAN TR

Thay mét Hoi dong Quan tri Cong ty C6 phan Dau tu
Dich vu Hoang Huy (HHS), t6i xin guri [6i cam on chan
thanh t&i Quy C6 dong, Khach hang va Dai téac da
luén tin nhiém va déng hanh cung HHS trong ndm
2025 ciling nhu trong sudt chang duong hoat dong
vaphattrién.

Nam 2025, Cong ty tiép tuc tap trung kinh doanh hai
[inh vure chinh la dau tu bat dong san va kinh doanh 6
t6 tai. Theo do, Cong ty da ddy manh phat trién dau
tu trong linh vue bat dong san qua céc cong ty con.
Bén canh do, linh vuc kinh doanh truyén théng cua
Cong ty la kinh doanh 6 t6 tai da dat dugc két qua
hoat dong tich cuctrong nam vira qua.

Trong nam vira qua, trong béi canh nén kinh té thé
gidi noi chung cling nhur Viét Nam ndi riéng cé nhiéu
bién dong, tiép tuc chiu nhiéu anh hudng tiéu cuc tir
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CHUTICH
HOI PONG QUAN TRI

Cha tich Hoi dong Quan tri
p6 HOU HA

cac xung dét quéc té, cang thang thuong mai quéc
té, thitruong 6 6 néi chung cling nhu linh vure 6 t6 tai
nai riéng cling bi anh hudng, Tan dung dugc nhing
loi thé sdn c6 nhu hé thong ban hang, khach hang
truyén thong, kinh nghiém va tiém luc tai chinh,
Coéng ty van duy tri hoat déng phan phéi xe tai 6n
dinhva dat két qua kinh doanh t6t.

Cong ty C6 phan bBau tu Dich vu Hoang Huy hién
khong chi duy tri 6n dinh hoat dong kinh doanh xe 6
t6 tai ma con tirng budc ma rong hoat dong dau tu,
phat trién trong linh vuc bat dong san theo phuong
cham chac chan, bén viing. Vdi linh vuc kinh doanh
bat dong san, trong nam 2025 cong ty duy tri dau tu
trong Iinh vuc bat dong san théng qua cac cong ty
con. Nguon thu clia céc cong ty con clia HHS tap
trung vao céac du an Ién tai Hai Phong — noi ¢o thi
truong bat dong san dang rat phat trién. Bang chiy

nhat trong cac du an trén la du an Hoang Huy New
City Il c6 quy m6 hon 49 ha tai trung tam hanh chinh
mdi cla Hai Phong tai phuong Thiy Nguyén, Hai
Phong, vdi téng murc dau tuhon 15.000 ty dong, do
congty concutia Congtylamchi dautu.

Budc sang ndm 2026, véi nhiéu co hoéi cling nhu
thach thic va khé khan, Cong ty sé tiép tuc chang
dudng thuc hién sirménh la moét trong nhitng “Céng
ty hang dau tai Viét Nam chuyén vé linh vuc san xuét,
nhap khau va cung cép dich vu xe tai hang trung va
hang nédng chat lugng cao, than thién véi moi truong
va co uy tin trong nudc va khu vuc”. Bong thoi, HHS
ti€p tuc chién luoc s& hitu cac don vi phat trién va
cung cép cac san phdm bat dong san chét luong
hang dau Viét nam. HHS da xay dung ké hoach va
chién lugc véi chd truong dam bao hoat dong hiéu
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THONG PIEP CHU TICH HOI PONG QUAN TRI

qua va bén viing phattrién, tap trung nang cao su hai
long clia khach hang déi vai dich vu ciia Cong ty.

Thay mat H6i dong quan tri, toi xin tran trong bay té
long biét on chan thanh dén Quy C6 déng, Quy
Khach hang va béitac da luén dong hanh vdi chiing
t6i trong thai gian qua va hy vong sé tiép tuc nhan
duoc su ing ho va dong hanh cuiia Quy vi trong thoi
giantai.

Tran trong cam on.!

TM. HOI DONG QUAN TR
CHU TICH

PO HOU HA
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1. Thoéng tin khai quat
2. Nganh nghé va dia ban kinh doanh

3. Thong tin vé m6 hinh quan tri, t6 chic
kinh doanh va bé mdy quan ly

. Dinh hudng phat trién

. Cacruiro

(®]=] CONG TY cO PHAN BAU TU DICH VU HOANG HUY




CHUONG I | TONG QUAN

1. THONG TIN KHAI QUAT

THONG TIN CHUNG

I Tén giao dich
Cong Ty C6 Phan Pau Tu
Dich Vu Hoang Huy (HHS)

I Dia chi

116 Nguyén Burc Canh,
phuong Lé Chan, TP. Hai Phong

I S6 Tel/ Fax
0225 3854 626

I Website

https://www.hoanghuyhhs.vn

| Giay cNbKkD

S6 0200815578 do S& Ké hoach va Dau tu Tp. Hai Phong cap ngay
10/05/2008; Dang ky thay dai [an thir 18 ngay 13/06/2025

| vén dieule

4.319.859.680.000 DONG (tai thoi diem 31/12/2025)

I V6n chu s& hitu hgp nhat

16.452.359.434.211 DONG (tai thoi diém 31/12/2025)

I Ma c¢6 phiéu
HHS

QUA TRINH HINH THANH VA PHAT TRIEN

2008 - 2012

® 02/2012

® 05/2012

® 08/2012
HHS téng von 1én 225 ty déng.

BAO CAO THUONG NIEN 2025

® HHS dugc thanh lap véi von diéu 1é 90
ty dong gép bdi 03 c6 dong séng lap.

HHS tang von diéu & 150 ty dong.

X

® 6/2013
HHS téng lén 382,5 ty dong.

HHS duogc binh chon vao danh
sach 50 céng ty niém yét kinh
doanh hiéu qua nhat Viét Nam do
Tap chiNhip cauPaututé chic.

Cong ty da chinh thic niemy&t 10trieu ®  T10/2014
c0 phiéu trén S& Giao dich chirg khoan
TP.HCM v&i ma chirng khoan HHS.

HHS hoan thanh tang von diéu lé
|én 573,6 ty dong.

o

TANG VON

ETEK

of

VN30

PHAT TRIEN
VA NIEM YET,

3/2015
HHS téng vén diéu 1é 1én 1.109 ty
doéng.

7/2015

HHS lan dau tién dugc dua vao
danh muc c8 phiéu thanh phan
VN30 ciia HOSE.

11/2015

HHS tang v6n diéu Ié 1én 2.330
ty dong.

HHS dugc binh chon vao danh
séach 50 cong ty niém yét kinh
doanh hiéu qua nhat Viét Nam do
Tap chiNhip cauDaututé chirc.

® HHS hoan thanh tang vén
diéulélén2.747 ty dong.

® HHS dugc binh chon vao
danh sach 50 Cong ty niém
yét kinh doanh hiéu qua
nhat Viét Nam do Tap chi
Nhip cduD3ututé chirc.

$
«f
TANG VON &
TRUYEN THONG

Be

HHS tang dau tu vao linh
vuc bat dong sén bang viéc
tang s& hitu tai Cong ty
TNHH Pruksa Viét Nam dé
dau tu du an Pruksa Town
tai An Dong, Hai Phong
(20ha) va hogp tac dau tu
cung CTCP Dau tu Dich vu
Tai chinh Hoang Huy dau tw
va khai thac du an Hoang
Huy Riverside (6ha) tai
Phuong Thugng Ly, Thanh
phé Hai Phong.

K

PAU TU
BAT DONG
SAN

@® HHS tiép tuc tap trung
dau tu vao linh vuc bat
dong san thong qua cac
congty convaliénkét.

®  (n dinh va nang cao hiéu
qua linh vyc kinh doanh
truyén théng clia Cong ty
lakinh doanh 6 t6 tai.

&

ON PINH
INH DOANH

TANG VON
VA CHAO BAN

CHUONG I | TONG QUAN

08/2024:

Hoan thanh tdng vén
diéulélén3.679ty dong.

6/2025:

HHS thanh cbéng tang
von diéu 1é 1én 4.319 ty
dong théng qua hinh
thire chao ban cé phiéu
riénglé.

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY
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2. NGANH NGHE VA PIA BAN KINH DOANH

NGANH NGHE KINH DOANH:

3. THONG TIN VE MO HINH QUAN TRI, TO CHUC
KINH DOANH VA BO MAY QUAN LY

Congty hoat déng theo mé hinh quan tri quy dinh tai Diéu 137 Luat Doanh nghiép nam 2020 bao gom: Dai hdi dong c6 dong,
Hoi dong quan tri, Ban kiém soat va Giam déc.

PAI HOI PONG CO PONG

=15 .

PHAN PHOI XE TAI DAU TU KINH DOANH BAT
DONGFENG PONG SAN

Phan phdi hang trung va bau tu kinh doanh cac du an

hang nang mang nhan bat dong sén thong qua céc
hiéu DONGFENG cong ty con

@ BAN KIEM SOAT

DIA BAN KINH DOANH:

v v v v v
PHONG XUAT PHONG TO CHUC PHONG KIEM SOAT PHONG TAI CHINH PHONG
NHAP KHAU HANH CHIiNH - NHAN SU’ CHAT LUONG KE TOAN KINH DOANH

CAC CONG TY CON, CONG TY LIEN KET

10

TEN CONG TY

Cong ty C6 phan Phat

DIA CHi

Km9, Quéc 16 5, P. An

LINH vuc

SXKD CHiNH

Kinh doanh 6 t6
va xe déng co.

VON DPIEU LE
THUC GOP
TAI 31/12/2025

TYLE
SO HOU (%)

N A ~ trién Dich Hoa R . 510 99,79
Hoat ddng phan phéi xe Gr.'e” 1N VUROANG 1 b rong, Tp. Hai Phong Kinh doanh bt
tai cua Cong ty cé dia & lang dong san
ban hoat dong trén toan Sl
e v - S
quéc. o.,,,@ Phong A, Tang 8, Toa
0 A N % , A A2
A ang ty TNHH Pruksa nh)a 116 NAguyeAn buc Xay dL{ngAhha o} 566,44 9017
Viét Nam Canh, P. Lé Chan, Tp. xa hoi
Hai Phong
} Dau tu, kinh doanh
. P S6 116 Nguyen Buc | pat dong san thong
Cong ty CO phan HHS . LA e
c gt Iy P Canh, P. Lé Chan, Tp. | qua sd htu c6 phan 504 99,996
Cac du an bat dong san apita Hai Phong qalc qun%}y pha’)t
ma Cong ty dau tu théng trien bat dong san
q.ua cf;\c cng tZ c?n cg Coéng ty C8 phan Tap Tang 4, S6 183, pho Xay dung va kinh
dia ban chu yeu ¢ Hai doan Bat dong san Ba Triéu, P. Hai Ba = doanh Bat dong 6.724,17 51,01
G AL CRV Trung, Tp. HaANGi san
Sl
. . 8 x
. e a Toa nha 116 Nguyén . .
-¢“g X
« gﬁgg galc?h'?:s r\]/isz Plc Canh, P. Lé Chan, K'”Q@ioaggfat 159,72 51,01
AN Bal T Iong 1 15 Haiphong A
. i . Toa nha 116 Nguyén , .
C ty C6 phan Phat Kinh doanh Bat
Snob/ e eI Puc Canh, P. L& Chan, i doant B4 1.820 51,01

BAO CAO THUONG NIEN 2025

trién Nha bai Loc

Tp. Hai Phong

déng san

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY
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4. PINH HUONG PHAT TRIEN

CAC MUC TIEU CHU YEU CUA CONG TY

o

Phat trién nhanh
nhung bén viing

\' Y

Tréd thanh mot
trong nhiring cong ty

phén phéi 6 t6
hang dau
Viét Nam

CHIEN LUQC PHAT TRIEN TRUNG VA DAI HAN

Phat trién cac

du én dau tu
bat dong san

Coéng ty tap trung ngudn luc vao
kinh doanh bat déng san, phan phéi
céc loai 6 16 tai hang trung va hang
na&ng nham day nhanh téc do tich tu
von bdi cac nganh nay co ty suat loi
nhuancao.

Cac muc tiéu doi vai
moi trudng, xa hoi
va cong dong cla
Congty.

Tuén thu theo quy dinh déi vdi
viéc bdo vé moi truong, an toan
lao déng, phong chéng chay ng,
tao cong an viéc lam va ché do
phuc lgicho ngudilao dong.

CAC MUC TIEU PHAT TRIEN BEN VONG (MOI TRUONG, XA HOI VA CONG DONG) VA
CHUONG TRINH CHINH LIEN QUAN PEN NGAN HAN VA TRUNG HAN CUA CONG TY

Coéng ty ludn gan lién su tang trudng,
phat trién clia doanh nghiép véi bao
vé mdi trudng va trach nhiém xa hoi.
Trong do, muc tiéu phat trién doanh
nghiép la muc tiéu quan trong nhat,
thuc hién muc tiéu nay la diéu kién
can dé thuc hién cac muc tiéu xa hoi,
moi truong.

BAO CAO THUONG NIEN 2025

Viéc két hop phat trién doanh nghiép
gan trach nhiém xa hoi va bao vé moi
trudng nham dam bao su can bang
gilta lgi ich cua céc bén lién quan tdi

hoat déng trong hién tai va tuong lai
nham dam bao thuc hién chién luoc
phat trién dai han va bén ving cla
Congty.

Cong ty dinh ky t6 chirc tap hudn cho
can b6 cong nhan vién cac quy dinh
veé viéc bao vé mai truong, an toan lao
déng, phong chéng chay né. Trong
subt qua trinh hoat déng. Cong ty
lubn dam bao nghia vu véi Nha nudc
va xa hoi, khong ton tai ng dong thug,
dam bao nép day dd bdo hiém xa
hoi va ché do phuc lgi cho nguoi
lao dong.

5. CAC RUI RO

CHUONG I | TONG QUAN

Céc rti ro ¢6 thé anh hudng dén hoat déng san xuat kinh doanh hodc d6i véi viéc thuc hién cac muc tiéu cla Cong ty nhu:

RUI RO TANG TRUONG KINH TE

Chinh phd va Quéc hoi Viét Nam da dat muc tiéu tang
trudng GDP manh mé trong ndm 2026, hudng téi “muc
tiéu 2 con s&" vai ké hoach téng san pham ndi dia méréng
nhanh hon. Biéu nay dugc thé hién ré trong du thdo Nghi
quyét sd 01/NQ-CP dugc Chinh phd ban hanh ngay
08/01/2026 va céc phantichkich bankinh t€ dé hiénthuc
hoa dong luc tang trudng mdi trong ndm 2026. Do vay,
tuong lai tich cuc vé burc tranh tang trudng kinh té 1a hoan
toan kha thi, song van ton tai nhiing kho khan trong viéc
dat duge muctiéu. Mot s6 dong luc cd thé thdy nhursau:

Chinh sach: Céc chinh sach taikhdéa mérong vatiénté néi
I6ng dugc duy tri dudi surdieu hanh chd dong, linh hoat, kip
thaoi, hiéu qua, phoi hop chét ché vai muc tiéu thuc day
tangtrudngkinhté.

Xuat khau: Tang cuong xuc tién thuong mai, da dang hoa
thi trudong xuat khau, xay dung thuong hiéu hang Viét Nam
chét lugng cao; tan dung hiéu qua 17 Hiép dinh thuong
mai tudo da ky va dam phan cac Hiép dinh thuong mai tu
domdi.

Tiéu dung: Céac gidi phap kich cau tiéu dung dugc day
manh, thic day san xuat, dam bao ngudn cung hang hoa,
nang cao chatlugng dich vu, bdo vé nguditiéu ding.

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY

Pau tu: Dong luc cho dau tutruc ti€p tr nude ngoai dén tur
viéc cdi thién thé ché, uu déi thué va chinh sach ddy manh
dich chuyén san xuét tr nudc ngoai. Bén canh dé dau tu
cong uu tién tap trung phat trién ha tang giao thong va
logistics.

Rui ro & Thach thirc: Cau tric bat can ximg trong nén kinh
t€ Viét Nam van la mot bai toan nan giai khi toan bo thang
du thuong mai cda Viét Nam thuc chat dén tir hoat déng
cla céac doanh nghiép FDI, con céc doanh nghiép néi dia
van la khu vuc nhap khau rong, phu thudc manh vao dau
vao tlr bén ngoai, va chua thiét lap duge vi thé can bang
trong thuong mai qudc té. Khong chi vay, vdi vi thé dé bi
tén thuong tir cac cu sée bén ngoai, cac rdiro dia chinh tri
tircdcnénkinhtéléncan dacbiétchuy.

13
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LAM PHAT VA GIA CA

N&m 2026 du bdo ap luc lam phat sé tiép tuc tang dén tir
tac dong tré cla téng trudng tin dung tuy nhién céac anh
hudng co thé van dugc kiém ché. Cé thé thay rang, ty 1&
lam phat nédm 2025 tang 3,31%, danh daunamtha 17 lién
tiép Viét Nam kiém soat thanh cong lam phéat dudi
ngudng 4%, cho thdy mat bang gia trong 10 ndm gan day
duy trituong déi 6n dinh.

Vi co cdu ngudn von khéng phu thude vao nguén vay ng
trong qua trinh hoat déng, tac déng cua lai vay ludn dugc
kiém soat chat ché, dam bao hiéu qua hoat dong kinh
doanh. Mé&c du vay, gia ca chi phi dau vao phan I1én nhap
kh&u tir thi truong Trung Quéc van can dugc déanh gid tac
déngcantrong.

TY LE LAM PHAT CUA VIET NAM GIAI DOAN 2011 — 2025

20 |18,13%
18 e

16
14
12

8 6,04%
6,81% e 4,47%

oON MO

&84% 0\3'5.3/" 3'5.4% 2,73% 3,2.3%
. 0;63V — \ o
\.

3,15% 3,25% 3:63% 3379

T 84%

2011 2012 2013 2014 2015 2016 2017 2018

RUIRO TY GIA

Trong thoi gian gan day, thi trudng ngoai hoi Viét Nam
dugc duy tri trong trang thai tuong déi 6n dinh nha dinh
hudng diéu hanh than trong va linh hoat ciia Ngan hang
Nha nudc Viét Nam. Thong qua viéc kiém sodt hiéu qua
cdc giao dich ngoai té va phdi hop déng bé véi chinh sach
Idi suat, coquan quan ly da han ché dang ké cac bién dong
manh cla ty gia, dong thai gop phan nang cao vai tro clia
dong Viét Nam trong nénkinh té. Thoi gian téi, dinh hudng
digu hanh nay dukién tiép tuc duoc duy trinhdm dam bao
6n dinh kinh t& vima va gidm thiéu cac yéu té rdi ro tir thi
truongtiente.

Cong ty C6 phan Bau tu Dich vu Hoang Huy hoat déng
trong linh vuc nhap khau va phan phdi xe tdi Dongfeng tir
Trung Qudc, do dé chi phi dau vao va hiéu quéa kinh doanh
chiu anh hudng truc tiép tir dién bién ty gia hoi dodi. Khity
gid cd xu hudng bat loi, déc biét trong truong hop dong
Viét Nam suy yéu, gid tri hang nhap khau quy déi sang Viét
Nam dong sé tang lén, lam gia téng chi phi gia vén, anh
huéng dén chinh séch gid ban va khd nang canh tranh clia
san pham trén thi truong, qua dé tac dong dén két qua loi
nhuén cuiia Congty.

BAO CAO THUONG NIEN 2025

»
»

2019 2020 2021 2022 2023 2024 2025

(Ngubn: Téng cuc théng ké)

Trudc béi canh dé, Céng ty da xay dung va trién khai cac
bién phap quan tri ri ro ty gia theo hudng chd dong, bao
gobm viéc thuong xuyén theo déi dién bién thitruong ngoai
hoi, danh gia xu hudng bién dong cua gia ca va lua chon
thoi diém phu hop cho hoat déng nhap khau cling nhu
giao dich ngoai té. Song song vdi cac nd luc ndi tai, moi
truang diéu hanh vimo 6n dinh cung céc chinh sach nhat
quan ctia Chinh phiiva Ngan hang Nha nudc trong viéc 6n
dinhty gia, dacbiétlacépty gid USD/VND, d& gop phan hd
trg Cong ty han ché tac dong tiéu cuc tur bién dong ty gia
vaduy trisuén dinh trong hoat déng séan xuat kinh doanh.

RUI RO VE LUAT PHAP

Hoat dong kinh doanh cuiia Cong ty C6 phan Dau tu Dich
vu Hoang Huy bao gém céc linh vuc phan phéi 6 t6 nhap
khau va dau tu bat dong san. Chinh vi vay, doanh nghiép
chiu sy diéu chinh clia nhiéu hé théng van ban phap luat
khac nhau, bao gom nhung khong gidi han & Luat Doanh
nghiép, Luat bau tu, Luat Xay dung, cac quy dinh vé thué
thu nh&p doanh nghiép, thué gid trj gia tang, thué nhap
kh&u cung céc van ban phap ly cé lién quan. Bén canh do,
vaitucach la doanh nghiép niémyét trén thjtrudng ching
khodén, Cong ty con phaituéan thd day dd cac quy dinh cla
Luat Chimng khoan va céc van ban hudng dan thi hanh,
qua dé dat ra yéu cau cao hon vé tinh minh bach, tuan thu
va quan tridoanh nghiép.

Nhan thire ré céc rdi ro phap ly c6 thé phat sinh tir surthay
déi clia moi trudng chinh sach va phap luét, Cong ty
thuong xuyén theo doi, ra soat va cap nhatkip thai cac quy
dinh mdi c6 anh hudng dén hoat déng san xuét kinh

RUI RO PAC THU
Ruiro vé thué

Hoat dong tiéu thu 6 t6 tai thi truong Viét Nam chiu su chi
phoi dang ké tlr cac diéu chinh trong chinh séch thué cla
Nha nudc. Bat ky su thay d6i nao vé murc thué ap dung
déu co thélam bién dong gia thanh nhap khau xe 6 t6, kéo
theo su diéu chinh gid bén trén thj truong noi dia. Nhiing
bién dong nay co kha nang tac dong truc tiép va dang ké
dén hiéu qua hoat dong kinh doanh ctia Cong ty C6 phan
DautuDich vuHoang Huy.

Ruirové canhtranh

Céc dong xe tai do Cong ty phan phoi dang hoat dong
trong moi truong canh tranh gay gét véi cac san pham
cling phéan khuc dugc san xuat, 1ap rap trong nudc hodc
nhap khdu nguyén chiéc bdi cac doanh nghiép khac.
Trudce boi canh do, dé duy tri strc canh tranh va nang cao
muc dé nhan dién thuong hiéu, Cong ty dang khong
ngung cai thién chat luong dich vu, mé rong hé thdng
phéan phai va gia téng thi phan, qua dé cing c6 vi thé trén
thitruong xe tai.

Ruiro khac

Gid ¢ phiéu cuiia Céng ty C6 phan Dau tu Dich vu Hoang
Huy chiu anh hudng tir dién bién chung cua thi truong
ching khodan trong nudce cling nhu qudéc té. Bac biét, sau
khicé phiéu dugc niém yét, cac yéuté kinh té vimo vatam
ly thi trudng co thé tdc dong truc tiép dén bién dong gia
giao dich c6 phiéu clia Congty.

doanh. Trén co s& do, Cong ty chd dong diéu chinh chién
luge, k& hoach kinh doanh nhdm dam bao phu hop véi
khung phép ly hién hanh. bong thoi, Cong ty da thiétlap va
duy tri hé théng quan tri ndi bo chat ché, tuan thu céc
chuan muc quan tri doanh nghiép va quy dinh ctia phap
luat, nham han ché t&i da céc rui ro phap ly va dam béo

hoat déng &n dinh, bén vitrng trong dai han.

CONG TY CO PHAN DAU TU DICH VU HOANG HUY
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| Chuong I1. TINH HINH HOAT PONG
TRONG NAM 2025

. Tinh hinh hoat dong va san xuat kinh doanh

. To6 chire va nhéan su

. Tinh hinh dau tu, tinh hinh thuc hién cac du an

. Tinh hinh tai chinh

. Co cau c6 dong, thay doi von dau tu cua chud sd hiru

. Bdo cdo tac dong lién quan tGi moi trudng va xa hoi

CONG TY CO PHAN BAU TU DICH VU HOANG HUY 17
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1. TINH HINH HOAT DONG VA SAN XUAT KINH DOANH

HHS tap trung hoat déng
trong hai linh vuc kinh
doanh c6t 16i la kinh doanh
xe O t0 tai va dau tu, phat
trién bat dong san, véi dinh
hudng ré rang nham dam
bdo tang trudng 6n dinh va
bénviing.

Da&ivai linh vuc kinh doanh xe 6 t6
tai, thi trudng ndm 2025 ting
budc phuc hoi cung véi sy cdi
thién cla hoat dong san xuat —
kinh doanh trong nénkinh té. Trén
co'sdmang ludi daily da duge mé
rong va cuing co tircédc nam trude,
Cong ty tiép tuc trién khai céc
chinh sach ban hang linh hoat,
tap trung vao cac dong san pham
phu hop vdéi nhu cau thuc té cla
khach hang. HHS chu trong téi uu
co cau san phdm, ddy nhanh
vong quay hang hoa va kiém soat
chat ché tén kho, qua dé duy tri
doanh thu 6n dinh, han ché rdi ro
bién dong thi truong va ndng cao
hiéu qué kinh doanh.

KET QUA SAN XUAT KINH DOANH TRONG NAM

A. KET QUA KINH DOANH

CHi TIEU

1 Doanh thu ban hang va cung cép dich vu

2 Loi nhuan sau thué

Bang 1: Cac chi tiéu két qua kinh doanh nam 2025

SO LIEU BCTC (TY PONG)

892,76

3.529,76

Song song vadi hoat dong kinh
doanh 6 16, linh vuc dau tu va
phat trién bat dong san tiép tuc
dugc HHS cling 1a mang chién
luge dang chu y trong trung va
dai han. Nam 2025, Cong ty da
ddy manh trién khai cac du an
bat dong san thong qua Cong ty
C6 phan Tap doan Bat dong san
CRV, tap trung vao cac du an co
tinh kha thi cao, phép ly ré rang
vatiém ndng sinh 10i t6t. Viéc gia
tadng dau tu cé chon loc trong
Iinh vuc nay khéng chi gop phan
da dang héa ngudn doanh thu
ma con tao nén tang cho tang
trudng loi nhuan bénviing.

571,23 56,29%

368,62 857,57%

% THAY POI

Tinh dén cudi nam 2025, lgi nhuan sau thué clda Cong ty
ghi nhan su bt phd manh mé khi dat 3.529,76 ty dong,
tang gap 9,6 lan so vdi clng ky nam trude. K&t qua tang
trudng dot bién nay chi yéu dén tir doanh thu hoat déng
tai chinh phét sinh trong ky (d&c biét la quy 11/2025), lién
quan dén viéc hop nhéat va danh gid lai gia tri cac khoan
dau tu tai chinh tai cac cong ty con va don vi thanh vién.
Day la minh chimg ré nét cho hiéu qua cda chién luge md
rong quy moé hoat déng va téi uu hda gid tri cdc danh muc
dautuciaHHS.

Bén canh do, Doanh thu bdn hang va cung céap dich vu
ndm 2025 dat 892,76 ty dong, tang trudng 56,29% so vdi

BAO CAO THUONG NIEN 2025

(Nguon: BCTC kiém toén hop nhat nam 2025 cua HHS)

murc 571,23 ty dong clia nam 2024. Su gia tang nay phan
&nh da phat trién tich cuc va bén ving ctia cdc mang kinh
doanh cét 16i, nha'nd luc mérong thi phan, nang cao nang
luc bdnhang cling nhur surdong gop hiéu qua tircéc don v
thanh vién maéi hop nhat.

Nhin chung, ndm 2025 dénh dau budc tién vuot bac cla
HHS vé cé& quy md doanh thu lan nang luc sinh 16i. Nhing
két qua an tuong nay khong chi gitp clng ¢6 tiém luc tai
chinh, gia téng gia tri cho c6 déng ma con thiét 1ap nén
tang viing chac dé Cong ty tu tin thuc hién cac muc tiéu
chiénlugc daihantrong giai doantiép theo.

B. CO CAU CHI PHi

CHUONG I | TINH HINH HOAT PONG TRONG NAM 2025

Bang 2: Co cau chi phi hoat dong giai doan 2024-2025

STT YEU TO CHI PHI

1 Gid vén hang bén 869,63
2 Chi phi tai chinh 15,53
3 Chi phi ban hang 67,95
4 Chi phi quan ly doanh nghiép 30,39
5 Chi phi khac 12,58
6 Chi phi thué TNDN hién hanh 75,70

Téng chi phi 1.071,78

Trong nam tai chinh 2025, co cau chi phi ctia HHS da ghi
nhan nhimg chuyén dich mang tinh chién luge, phan anh
ro nét 16 trinh mé réng quy mé hoat déng va tuong xing
véi da but pha manh mé cla céc chitiéu doanh thu. Téng
chi phi trong ky dugc ghi nhan & muac 1.071,78 ty dong,
tang déng ké so véi muic 573,16 ty dong cda ndm 2024.
Day la muc dau tu tat yéu nham cling ¢6 nang luc van
hanh, dap (g yéu cau quan tritrong giai doan kinh doanh
tang trudng néng va tién hanh cac muc tiéu dai han cla
Congty.

Diém sang ndi bat trong cong tac quan tri tai chinh la viéc
t6i uu hoa ty trong gid vén hang ban da giam tir 88,51%
xudng con 81,14% trén tdng co cdu chi phi. Su chuyén
dich nay khong chi minh ching cho hiéu qua trong viéc
kiém sodt cac yéu t6 dau vao va quan tri chudi cung ung,
ma con la nhan to truc tiép thic day viéc ndi rong bién loi
nhuan gép. Song song vdi do la cac hang muc chi phiban
hang va chi phi quan ly doanh nghiép (chiém ty trong lan
lugt 6,34% va 2,84%) co sur gia tédng nhe theo ké hoach chd

C. THI TRUONG, SAN PHAM, NGUON CUNG CAP

Cong ty hién tai dang hoat dong trong 2 Iinh vuc kinh
doanh chinh la: Kinh doanh xe tai va dau tu Bat dong san.
Dai vai linh vuc kinh doanh xe t8i, thi truong kinh doanh
trai rong trén toan bo lanh thé Viét Nam, cac san pham
chu dao la Xe tai Dongfeng hang trung va hang ndng nhap
khau tir Trung Quéc. Trong linh vuc dau tu Bat dong san,
thi truong kinh doanh ctia Cong ty & Hai Phong va Ha Noi
véi cac san phdm chu dao la Can ho lien k&, can hd chung
cu va san thuong mai, Cong ty thuc hién trién khai dau tu
cédc du an Bat dong san théng qua céac Cong ty con va
Congtyliénkét.

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY

Nam 2024
Ty trong (%) Gia tri (ty dong) Ty trong (%)

81,14% 507,29 88,51%
1,45% 9,11 1,59%
6,34% 31,68 5,53%
2,84% 9,92 1,73%
1,17% 1,99 0,35%
7,06% 1317 2,29%
100% 573,16 100%

(Nguon: BCTC kiém todn hop nhat nam 2025 cia HHS)

déng chiém linh thi phan va nang cao nang luc quan tri hé
théng cutia Ban diéu hanh. Bén canh do, chi phi tai chinh
tiép tuc dugc kiém soat chat ché dmuc thap (1,45%), gilp
t6i thi€u hoa ap luc chi phi vén va bao toan muc tiéu sinh
|6 trude céc bién dong clia thitruong.

Bén canh do, viéc gia tang ty trong chi phi thué thu nhap
doanh nghiép hién hanh la két qua truc tiép tir su but pha
cla lgi nhuén trudce thué, phan anh muc do hiéu qua tai
chinh déng thoi khdng dinh trach nhiém xa hoi clia doanh
nghiép thong qua viéc déng gop tich cuc vao ngan sach
Nha nudc, gép phan thic day su phat trién kinh té€ chung
clia quéc gia. Nhin chung céc yéu to trén cho thay co cau
chi phi ndm 2025 ctia HHS thé hién tu duy quan tri chd
déng va can bang chién lugc kinh doanh: vira kiém soét
cac khoan chi phivan hanh chat ché, vira sén sang dau tu
nguon luc cho cdc nén tang dang trén da tang trudng, tir
dé thiét 1ap 16 trinh phat trién bén ving va ti uu hda loiich
chocéccd dong.
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TINH HINH THUC HIEN SO VG1 KE HOACH

Bang 3: Két qua san xuat kinh doanh so véi ké hoach

1

Doanh thu ban hang va cung cép dich vu 892,76 1.000 89,28%

2 Loi nhuan sau thué 3.529,76 500 705,95%

Dbon vi: Ty dong

Nam 2025 ghi nhan su tang truéng déng ké vé hiéu qua
hoat dong clia HHS vai lgi nhuén sau thué dat 3.529,76
ty dong, hoan thanh 705,95% ké& hoach ném. D& cé dugc
két qua an tugng nay, viéc diéu chinh dinh gid cac khoan
dau tu tai chinh 1a can thiét, qua do khang dinh su gia
tang thuc té vé quy mo tai san va minh chimg cho tam
nhin dau tu hiéu qué clda Cong ty trong céc giai doan
trude do.

0 mang hoat déng kinh doanh, doanh thu ban hang va
cung cép dich vu dat 892,76 ty déng, tuong duong
89,28% k& hoach. Mac du chitiéu doanh thu chua dat ky
vong do surc cau thitruong phuc héi cham nhung day van
la nd luc dédng ghi nhan cdia HHS trong béi cénh kinh t&
chung con nhiéu thach thice. Viéc ddm bao muic doanh
thu 6n dinh song song vdi su tang trudng vé loi nhuan da
cuing ¢ tiém luc tai chinh, tao nén tang ving chéc dé
Cong ty tiép tuc trién khai cac chién lugc phat trién dai
hanva dem lailoi nhuan dang ké cho cd dong.

2. TO CHUC VA NHAN SU
DANH SACH BAN PIEU HANH

A. BAN GIAM POC

STT HO VA TEN CHUC VU NGAY BO NHIEM/ | TY LE SO HUU

MIEN NHIEM cO PHAN
1 Ong Nguyén Thé Hun Gidm doc kiém Thanh vién HDQT EOM 0%
g Nguy 9 ngay 21/06/2024 °
2 Ba Ho Thij Xuan Ho3 K& toan trud 2ol 0,00038%
aHfo 1 Auan Hoa e 10an truong 02/01/2009 A )

BAO CAO THUONG NIEN 2025
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NGUYEN THE HUNG

Trinh d6 chuyén mén: Cu nhan

Chtre vu hién nay: Giam doc kiém Thanh vién HDQT

Chirc vu dang ndm gitt~ ® Phé Téng Giam déc CTCP Pau tu Dich vu Tai chinh Hoang Huy
tai t6 chuc khac: e Cha tich HDQT CTCP Phat trién Dich vu Hoang Giang

QUA TRINH CONG TAC:
1997-2003 ) Nhanviénxuatnhap khdu Congty pha datau ci va xuat khau phéliéu (thanhvién VINASHIN)
2003-2005) Quanlykhohangxuat nhap khdu Congty YAZAKIHai Phong

2005 - 2006 Chuyén vién kinh doanh Cong ty New World Fashion

2007-2016) QuanlycapcaoCongty Sankyu Logistic Vietnam

2015-2023) Thanhvién HDQT Cong ty c6 phan Phat trién Dich vu Hoang Giang

2018-2019 Pho Gidam déc CTCP bau tu Dich vu Hoang Huy

2019 - nay Gidm déc CTCP bautu Dich vu Hoang Huy

2020 — nay Pho Téng Giam doc CTCP Bau tu Dich vu Tai chinh Hoang Huy

2023 - nay Chutich HBQT Congty cd phan Phét trién Dich vu Hoang Giang

2024 - nay Thanhvién HDQT kiém Giam déc CTCP bau tu Dich vu Hoang Huy

S6 lugng ¢6 phiéu dang ndm gitr:
0 c6 phiéu (0% c6 phan)

S6 lugng ching khodn khac do
Cong ty phat hanh nédm gitr: Khéng cé

HO THI XUAN HOA

Trinh d6 chuyén mén: Cu nhan

Chtre vu hién nay: Ké toan Trudng

Chtrc vu dang ndm gitt~ ® Phé Tong Giam déc CTCP Dau tu Dich vu Tai chinh Hoang Huy
tai t6 churc khac:

QUA TRINH CONG TAC:

2009 — nay Kétodn trudng CTCP Dau tu Dich vu Hoang Huy
2018 - nay Phé Téng Giam déc CTCP Bau tu Dich vu Tai chinh Hoang Huy

S6 lugng ¢ phiéu dang ndm git:
1.636 c6 phiéu (0,00038% c6 phan)

S6 lugng ching khodn khac do
Cong ty phat hanh ném git: Khéng cé

NHOUNG THAY POl TRONG BAN DIEU HANH
Cong ty khong cé bat ky thay d6i nao vé thanh vién Ban diéu hanh trong nam tai chinh 2025.

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY
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CO CAU NHAN SV

Tinh dén thoi diém 31/12/2025, téng s6 can b, nhan vién cda Cong ty me 13 48 nqudi.

PHAN THEO GIOI TiNH ( PHAN THEO TRINH PO HOC VAN )
090 48 Lao déng phd thong
i 2%
i ) Bai hoc va trén Bai hoc
Can b6, nhan vién CEPQ nhan
| 65%
[ ] 2 \
73 0/0 'n‘ 35 Nhanvien C?ﬁjgg”c%\éa ' @
0
27% ii\ 13 Nhan vien 10%
\_ J J

CHINH SACH DOl VOI NGUOI LAO PONG
Chédd lamviéc

Thoigianlamviéc clialao déng: 48 gio'trong tuan, 08
giomot ngay.

Ngudi lao dong dugc lam viéc trong mot maoi truong
8n dinh, chuyén nghiép, than thién, nhan van, co hoi
thdng tién cao; ché do dai ngd xing déng véi nang
luc chuyén moén va hiéu qua cong viéc; muc luong,
thudng canhtranh.

Chinhsachdaotao

Nhan thire ré chat luong lao doéng déng mét vai tro
quan trong trong su phat trién bén virng ctia Cong ty.
Hang ndm, Cong ty luén ctr ngudi lao dong tham gia
cdc khoa dao tao vé chuyén moén, phu hop vdi ting
bo phan (ban hang, kétoan, kjthuat.).

Vé mang kinh doanh bat dong san, Cong ty ciing két
hop véi cac don vi tu van chuyén nghiép dao tao doi
ngl nhan vién kinh doanh, ban hang dam bao tuan
thd cac quy dinh clia phap luét, cling nhu bat kip céc
xu hudng mdi, nhu cau mdi cla thitrudng.

Chinh sach luong thuéng

Ap dung theo chirc danh va tinh chat timg cong viéc,
Cong ty thuc hién chi trd luong cho CBCNV trong
Coéng ty dung va day du theo Quy ché luong trong
Cong ty, trén co sd céac quy dinh cla phap luat hién
hanh. Cong ty thuc hién thudng cho céac CBNV trén
c0 sd luong chie danh cong viéc va hiéu qua hoat
déngkinh doanh ctia Congty.

BAO CAO THUONG NIEN 2025

Ché do chinh sach khac dai véi nguoi lao dong

Congty thuc hién ché dé phuc loi cho ngudilao déng
nhu: ché do trg cdp CBCNV ¢6 hoan canh dac biét
kho khan; t6 chire tham hdi dong vién ngudi lao dong
hodc than nhan ngudilao déng bi 6m dau, bénh tat.

Cong tac an toan, mai trudng

Congty dathuc hién nghiém chinh cac quy chévé an
toan lao dong, vé sinh méi truong va phong chéng
chaynd.

Thay d6i trong chinh sach déi véi ngudi lao dong

Cong ty khong ¢ thay déi trong chinh séch déi véi
nguailao dongtrongnam 2025.

CHUONG I | TINH HINH HOAT PONG TRONG NAM 2025

3. TINH HINH PAU TU, TINH HINH THUC HIEN CAC DU’ AN

CAC KHOAN PAU TU LON

Trong nam 2025, Bai hoi dong c6 déng thuong nién nam
2025 cla Cong ty da phé duyét phuong an HHS mua cd
phan dén murc chi phdi Cong ty C6 phan HHS Capital - t&
chirc s&hitu 7,45% c6 phiéu CTCP Tap doan Bat déng san
CRV (CRV), dan t&i viéc HHS truc tiép va gian tiép sé hiu
51,03% s6 lugng ¢6 phiéu dang luu hanh cia CRV. D& thuc
hién phuong én, HHS d& thuc hién mua c6 phan cla céc
c6 dong Cong ty CE phan HHS Capital vdi tdng s tién st
dungla1.302.548.000.000 dong.

Theo do, CTCP Bau tu Dich vu Hoang Huy da tang ty 1é s&
hitu tai Cong ty C6 phan Tap doan Bat dong san CRV lén
51,03%, dan tdi viec Cong ty CE phan Tap doan Bat dong
san CRV tlreongty liénkét tréthanh congty conclia CTCP
Dau tu Dich vu Hoang Huy. Viéc HHS hop nhat BCTC cla
CRV va danh gia lai khoan dau tu tai CRV d&d mang tdi
nhiing két qua tich cuc cho bang can déi ké toan cling nhu
két qud kinh doanh ciia HHS trong nam 2025.

CAC CONG TY CON, CONG TY LIEN KET

CTCP PHAT TRIEN DICH VU
HOANG GIANG

Congty C6 phan Phat trién Dich vu Hoang Giang (Hoang Giang) kinh
doanh dong xe tai ndng nhap khdu san xuat tai Trung Quéc. Trong
khi cong ty me - HHS dang la dai ly cla xe tai Dongfeng thi Hoang
Giang kinh doanh dong xe téi hang nang do hdng Sinotruck san xuéat
vai cae thuong hiéu Howo, Sinotruck. Ngoai ra, tly thdi diém cua thi
trudng, Hoang Giang thuc hién kinh doanh sén pham xe dau kéo My,
thuong hiéu International, day 1a dong sén phdm khong nhiéu don vi
trong nudc c6 thé cung cdp dugc do doi hdi néng luc tai chinh va uy
tincao.

Tai thai diém 31/12/2025, Hoang Giang cd von diéu 1é thuc gdp 510
ty déng, Téng tai sdn 939,89 ty dong. Trong dé ng phai tra la 228,25
ty déng, von chii s& hitu 711,64 ty dong. Nam 2023, loi nhuén sau
thué clia Hoang Giang la 41,87 ty dong. Nam 2024, loi nhuén sau
thué cdia Hoang Giang la 7,88ty dong. N&m 2025, lgi nhuan sau thué
cliaHoang Giangla 71,5ty dong.

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY
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CONG TY TNHH PRUKSA
VIET NAM

CTCP HHS CAPITAL

CTCP TAP POAN
BAT DPONG SAN CRV

BAO CAO THUONG NIEN 2025

HHS hién s& hiru 90,17% von diéu lé cda Cong ty TNHH Pruksa Viét
Nam, don vi chiu trach nhiém phat trién du an Pruksa Town tai An
Dong, An Duong, Hai Phong vai dién tich 1én téi hon 20 hecta, Vi
hang nghin can ho va céc tién ich déng b6. Bén nay, du dn da hoan
thanh, ban giao toan bd cac sén phdm bao gébm Khu nha & xa hoi,
khu nha & thuong mai dich vu lién ké. Trong nam 2024, Pruksa Viét
Nam tiép tuc trién khai mot s6 hang muc phu tro nhu khu nha diéu
hanhbanquanly.

Tai thoi diém 31/12/2024, Pruksa Viét Nam c6 von diéu 1é thuc gop
566,44 ty dong, Tong tai san 574,1 ty dong. Trong do ng phai tra 1a
41,2ty dong, vén chii s& hitu la 532,9 ty dong. Nam 2023, Cong ty cd
loi nhudn sau thué la 37,6 ty dong. Nam 2024, Cong ty ¢o lgi nhuén
sauthuéla 14,76 ty dong. Nam 2025, Cong ty ¢é lgi nhuén sau thué
am 35,5ty dong.

CTCP HHS Capital la moét don vi quan tri tai chinh quan trong trong
hé sinh thai ctia Tap doan Tai chinh Hoang Huy (TCH). Khéc vai céc
cong ty truc tiép trién khai xay dung, HHS Capital dong vai tro 1a
phdp nhan quan ly vén va dau tu chién lugce, hién la cong ty con do
HHS nam gilr 99,9% von diéu lé. Bon vi nay gilr trong trach then chot
trong céc hoat dong M&A va tai cau trdc ndi b, truc ti€ép sd hiu
luong ¢b phan 16n tai Tap doan Bat dong san CRV, gilp t6i uu hoa
cau trdc quan triva tap trung nguon luc cho céc du an bat dong san
trong diém cuia toan tap doan.

HHS Capital dugc thanh 1ap ngay 31/05/2025. Tai thoi diém
31/12/2025, HHS Capital cé von diéu 1& thuc gop 504 ty dong, Téng
tai san 534,3 ty dong. Trong dé no phai tré la 50 triéu dong, vén chd
s& hitu 534,25 ty dong. Nam 2025, loi nhuan sau thué cta HHS
Capitalla 30,25ty dong.

CRV la mot cong ty dau tu phat trién va phan phdi bat dong san tai
Viét Nam. Coéng ty C8 phan Tap doan Bat dong san CRV la doanh
nghiép hoat déng cé bé day gan 20 ndm va gat hai duoc nhiing
thanh cong dang ké, cho téi nay, Cong ty da trién khai thanh cong
mot s6 du éan quy md I6n tai Hai Phong nhu Du én Hoang Huy
Commerce - ToaH1, Dudn Hoang Huy — S&Dau. Bén canh do Cong
ty cling dang phat trién duan Hoang Huy New City - 1, mot du an khu
d6 thi dong bd va hoan chinh tai Thdy Nguyén, Hai Phong véi téng
murc dautu15.076 ty dong.

Tai thoi diém 31/12/2025, Céng ty C6 phan Tap doan Bat dong san
CRV cé von diéu lé thuc gop 6.724,17 ty dong, Téng tai san 11.501 ty
dong. Trong d6 ng phai tra la 4.332 ty dong, vén chi sé hitu 7.169 ty
dong. Congty ap dung ky ké todn tirngay 01/04 hang ndm dén ngay
31/03 clia ndam tiép theo. Nam tai chinh 2023, Cong ty C6 phan Tap
doan Bat dong san CRV dat loi nhuan sau thué hop nhat la 987,7 ty
déng. Nam tai chinh 2024, Cong ty C6 phan Tap doan Bat dong san
CRV dat lgi nhuan sauthué hop nhat la 462 ty dong

CTCP XAY DUNG
PAI THINH VUONG

CTCP PHAT TRIEN
NHA PAI LOC
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Cong ty C6 phan Xay dung Pai Thinh Vuong la chd dau tu clia Dy én
Hoang Huy — S& Dau tai s6 2A S& Dau, phuong Hong Bang, Thanh phé
Hai Phong. Dén nay, duan dahoanthanhbangiaovadivao strdung.

Tai thoi diém 31/03/2025, Cong ty C6 phan Xay dung Dai Thinh Vugng
co von diéu 1é thuc gop 159,72 ty dong, tdng tai san la 230,12 ty dong.
Trong dé no phai tra la 23,39 ty déng, von chi sé hitu 206,73 ty dong.
Congty dp dungky kétoantirngay 01/04 hang nam dén ngay 31/03 cuia
ndmti€p theo. Nam tai chinh 2023, Céng ty C8 phan Xay dung Dai Thinh
Vuong tiép tuc ban giao va ghi nhan doanh thu Du én Hoang Huy — S&
Dau va dat lgi nhuén sau thué la 131,9 ty déng. Nam tai chinh 2024, s6
san pham ban giao con lai tir Duéan Hoang Huy — S& Dau ciia Cong ty la

khong nhiéu, Congty datlginhuan sau thuéla 6,6 ty dong.

CTCP Tap doan Béat dong san CRV hién sé hiru 99,99% von diéu 1é cua
Cong ty C8 phan Phat trién Nha Pai Loc, don vi chiu trach nhiém phat
trién mét phan du an Hoang Huy Commerce (tuong tng vai 16 dat toa
H1) gdbm 3 toa hinh canh hoa. Mbi toa gom 36 tang néi va 3 tang ham,
vai hang nghin can hé va céc tién ich dong bo. Dén nay, du én da hoan
thanh ban giao va divao strdung.

Tai thoi diém 31/03/2025, Cong ty C6 phan Phat trién Nha bai Loc co
von diéu lé thuc gop 1.820,1 ty déng, tdng tai sanla 3.076 ty dong. Trong
déngphaitrdla 6459ty dong, vén chi sdhitu 2.430ty dong. Congty ap
dung ky ké todn tirngay 01/04 hang nam dén ngay 31/03 cia ndm tiép
theo. Nam tai chinh 2024, Cong ty tiép tuc ban giao va ghi nhan doanh
thu mét phan du én Toa H1 - Hoang Huy Commerce, muc lgi nhuan sau
thué dat dugcla 709ty dong.

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY
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4. TINH HINH TAI CHINH
TINH HINH TAI CHINH

Doanh thu clia Coéng ty cht yéu tir hoat dong kinh doanh bat dong san va buén bén xe tai.

/= 23.428,21ty dong

‘8
G/ tang 327,77%

S 3.529,76 ty dong

Loi nhuan sau thué
tang 857,57%

t6ng gia tri tai san cta HHS I
"4

* 4.319,86 1 déng

Von diéu 1é ctia Cong ty tai
thoi diém 31/12/2025

KET QUA HOAT PONG KINH DOANH HOP NHAT GIAI DOAN 2024-2025

T6ng gia tri tai san Ty dong
2 Doanh thu thuan Ty déng
3 Loi nhuén thuan tor HDKD Ty déng
4 Loi nhuén (16) khac Ty dong
5 Loi nhuén trudc thué Ty déng
6 Loi nhuén sau thué Ty déng
7 Ty |& lgi nhuén tra ¢ tuc %

BAO CAO THUONG NIEN 2025

% TANG GIAM

23.428,21 5.476,78 327,77%
892,76 571,23 56,29%
3.552,49 373,37 851,46%
0,34 8,40 =
3.552,82 381,77 830,61%
3.529,76 368,62 857,57%
8,57% = 8,57%

Nguon: BCTC kiém toén hop nhat nam 2025 cua HHS

CHUONG I | TINH HINH HOAT DPONG TRONG NAM 2025

CAC CHi TIEU TAI CHINH CHU YEU

CAC CHi TIEU TAI CHINH GIAI POAN 2024-2025

- CAC CHi TIEU DON VI NAM 2024 NAM 2025

Chi tiéu vé kha nang thanh toan

- Hé s6 thanh toan ngédn han

- Hé s thanh toén nhanh

| Chi tiéu vé co cau vén

- Hé s6 ng/Tdéng tai san

- Hé s& no/Vén chid s& hiu

[ Chi tiéu vé nang luc hoat dong

- Vong quay Hang tén kho

- Vong quay Tong tai san

v Chi tiéu ve kha nang sinh 16i

- Ty lé lgi nhuén sau thué/Doanh thu thuan (ROS)

- Ty |é lgi nhuén sau thué/Vén chi sé hiu (ROE)

- Ty 1€ lgi nhuan sau thué/Téng tai san (ROA)

- Ty Ié loi nhuén tir HDKD/Doanh thu thuan
Xéttrén khia canh ndng lucthanhtodn, HHS tiép tuc duy tri
murc thanh khoan linh hoat va an toan. Cu thé, hé sé thanh
toan ngan han da tang dang ké tir 2,47 lan 1én 4,62 lan;
song song do, hé s6 thanh toan nhanh cling ghi nhan murc
suy gidm tur 1,86 1an xuéng 0,96 lan. Su chuyén bién nay
cho thdy su chi dong clia doanh nghiép trong viéc diéu

tiét dong tién, dam bdo tinh &n dinh trudc céc bién dong
kho luang cua thitruong.

Su an toan con dugc cuing ¢b ré nét thong qua co cau
nguodn von cda HHS dugc dinh hudng theo muc tiéu hiéu
qua va bén viing. Trong nhiing ndm qua, Cong ty dé chu
dong giam dan murc d6 st dung don bay tai chinh, thé hién
qua viéc hé s6 ng trén téng tai san chi tang nhe tir 0,12%
lén 0,30%, va hé sé ng trén von chi sé hitu chitdng nhe tir
0,13% lén muc 0,42%. Chién luge quan tri vé vén nay

Lan 2,47 4,62
Lan 1,86 0,96
% 012 0,30
% 0,13 0,42
lan 1,57 0,11
lan 0,11 0,06
% 64,53 395,38
% 7,89 33,15
% 7,26 24,42
% 65,36 397,92

khong chi gitp giam thiéu ép luc chi phi 1&i vay ma con
nang cao tinhtuchutai chinh, gitip doanh nghiép chi déng
trong viéc nambat céc cohdi dau tudaihan.

Tuy nhién, di cung véi chién luge gia tang tich Iy tai san,
cdc chisd vé nang luc hoat dong ghinhan su diéu chinh khi
vong quay hang ton kho va vong quay téng tai san lan luot
dmurc 0,11 [an va 0,06 lan. Su sut giam nay phan anh dac
thu ctia mé hinh kinh doanh hién tai va chién lugc tap trung
ndm gilr cac tai san, hang ton kho mang tinh trung va dai
han. Bay la budc chuén bj can thiét vé nguon luc dé phuc
vu cho céc chu ky phat trién tiép theo clia doanh nghiép.

Hé qua tat yéu tlr viéc mé réng nhanh chéng quy mo tai
san la cdc chi sé ty suét sinh oi nhu ROA, ROE va ROS ghi
nhan muctang dang ké sovéindm 2024. Thuc té nay phan
anh su chuyén dich tich cuc trong co cdu tai san, déc biét
la viéc ghinhan gid tri tdng thém tir cong tac diéu chinh gia
tri cac khoan dau tu tai chinh theo gid tri hop ly. DU téc do
tang trudng lgi nhudn dang trong giai doan thich tng vdi
su chuyén bién vé quy mo von, day van dugce xem la giai
doan tich Ity gid tri trong yéu. K&t qua nay thiét lap nén
tang vimg chac dé€t6i uu hoa hiéu suét sinh 16 trong tuong
lai, khi cac danh muc dau tu chién lugce budc vao giai doan
thuhoach loinhuan.

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY
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5. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU

cO PHAN

431.985.968 ¢d phan

[I T6ng s6 ¢6 phiéu dang luu hanh
CG phiéu phé thong C8 phiéu quy
431.985.968 c6 phan 0 c6 phan
S6 lugng ¢6 phan han ché chuyén nhuong S8 lugng ¢6 phan chuyén nhuong tu do
64.000.000 c6 phan 367.985.968 c6 phan
CO CAU c6 DONG

Ty l& s& htu nudc ngoai t6i da tai HHS la 50% theo cong van s6 7526/UBCK-PTTT ngay 17/11/2021.

CO CAU c6 PONG TAI THOI DIEM NGAY 23/03/2026

1 Ty lé sé hitu
1 Co dong lén 1 251.905.777 58,31
2 C& dong nhd 14.391 180.080.191 41,69
TONG CONG 14.392 431.985.968 100%
] Poi tuong s6 hitu
1 C6 déng Nha nuéc 0 0 0
2 C6 dong trong nudc 14.280 429.422.406 99,41
2.1 TE6 chuc 34 258.988.098 59,96
2.2 Céa nhan 14.246 170.434.308 39,45
3 C6 dong nudc ngoai 112 2.563.562 0,59
3.1 T6 chuc 24 1.761.073 0,41
3.2 Canhan 88 802.489 0,18
TONG CONG 14.392 431.985.968 100%

Ngubn: Danh sach c6 déng HHS chét tai ngay 23/03/2026

28 BAO CAO THUONG NIEN 2025

TiNH HINH THAY POl VON PAU TU CUA CHU SO HOU
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Céac dot téng von c¢6 phan ké tirkhi thanh 1ap clia Cong ty:

10

11

12

THOI GIAN

HOAN THANH
POT PHAT HANH

Thanh lap
Cong ty: nam
2008

Tang vén lan 1:

2011

Tang vén lan 2:

2012

Téng von lan 3:

2012

Tang von lan 4:

2013

Téng von lan 5:

2014

Tang vén lan 6:

2016

Tang vén lan 7:

2015

Tang von lan 8:

2016

Tang vén lan 9:

2021

Tang von lan
10: 2023

Tang vén bot
11:2024

Tang von bot
12:2025

CAC DOT TANG VON CUA CONG TY

VON PIEU LE
TANG THEM
(PONG)

90.000.000.000

10.000.000.000

50.000.000.000

74.999.810.000

157.499.670.000

191.142,930.000

536,313.160,000

1.220.948.710.000

416.536.350.000

467.040.900.000

257.125.600.000

208.252.550.000

640.000.000.000

VON DPIEU LE
SAU PHAT HANH
(PONG)

90.000.000.000

100.000.000.000

150.000.000.000

224.999.810.000

382,499,480,000

573.642.410,000

1.109.955.570.000

2.330.904.280.000

2.747.440.630.000

3.214.481.530.000

3.471.607.130,000

3.679.859.680.000

4.319.859.680.000

HINH THUC

PHAT HANH

Chao ban ¢6 phan
cho c¢& doéng hién
hru

Phat hanh c6 phiéu
trd c6 tic ndm
2010

Phat hanh c6 phiéu
trd ¢ tic ndm
2011

Phat hanh c6 phiéu
trd ¢ tlc nam
2012 va Chao ban
¢6 phan cho cd
doéng hién hitu

Phat hanh c6 phiéu
trd ¢ tlc nam
2013 va Chao ban
¢6 phan cho cd
doéng hién hitu

Phat hanh c6 phiéu
trd ¢ tlc nam
2014 va phat hanh
¢0 phiéu dé hoan
dai

Chao ban ¢6 phan
cho ¢8 doéng hién
httu

Phat hanh c6 phiéu
trd cd tirc ndm
2015 va chao ban
c0 phiéu riéng 1é

Phat hanh ¢ phiéu
tir nguén vén chd
s& hitu va phat
hanh c6 phiéu tra
c6 tlrc nam 2020

Phat hanh c6 phiéu
trd cd tirc ndm
2022
Phat hanh ¢ phiéu
trd cd tirc ndm
2023
Chao ban ¢d phiéu
riéng lé

DON V|
PHE DUYET

SG KE hoach va

Pau tu TP Hai
Phong

Uy ban Chimng
khodn Nha
nuace

Uy ban Ching
khoan Nha
nudc

Uy ban Ching
khoan Nha
nudc

Uy ban Ching
khoan Nha
nudc

Uy ban Chimng
khodn Nha
nuace

Uy ban Ching
khoan Nha
nudc

Uy ban Ching
khoan Nha
nusc

Uy ban Ching
khoan Nha
nudc

Uy ban Chimng
khoan Nha
nudc

Uy ban Ching
khoan Nha
nudc
Uy ban Ching
khoan Nha
nudc

Uy ban Ching

khodan Nha nudc

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY
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GIAO DICH C¢O PHIEU QUY

S8 lugng ¢ phiéu quy hién tai: 0 ¢ phiéu.
Trong nam Coéng ty khéng cd bat ky giao dich ¢d phiéu
quy nao.

CAC CHUNG KHOAN KHAC

Céc dot phat hanh chidng khoan khac da thuc hién trong
nam: Khéng co

S8 lugng, dac diém céac loai chimg khoan khac hién dang
luu hanh va cdc cam két chua thuc hién ciia cong ty véi ca
nhan, t6 chuc khac (bao gom can bd céng nhan vién,
nguoi quan ly clda cong ty) lién quan dén viéc phat hanh
chiig khodn): Khong co.

6. BAO CAO TAC DONG LIEN QUAN TOI MOI TRUONG VA

XA HOI
TAC DONG LEN MOI TRUONG
T6ng phat thai khi nha kinh (GHG) truc tiép va gian tiép:

HHS la doanh nghiép co céc hoat dong kinh doanh xe tai
va dau tu du an gian tiép, hoat dong kinh doanh HHS
khong san sinh nhiéu lugng khi thai nha kinh cling nhu gay
ra cactac dong dang ké dén moitruong.

Cac sang kién va bién phap giam thi€u phat thai khi nha
kinh:

Cong ty khuyén khich céc don vi thanh vién khi dau tu du
an bat dong san uu tién cac khodng dat trong cay xanh khi
xay dung du an va uu tién céc nha thau sir dung nguyén
vat liéu than thién vdi méi trudng va tiét kiem nang luong
khitién hanh dau thauthicong dudn.

QUAN LY NGUON NGUYEN VAT LIEU

Tong lugng nguyén vat liéu dugc str dung dé san xuat va
déng g6i cac san pham va dich vu chinh cua t6 chirc
trong nam

Trong Iinh vuc kinh doanh xe tai, hoat dong kinh doanh cla
Coéng ty la hoat dong thuong mai, théng qua hinh thirc
nhap khau nguyén chiéc tir nude ngoai vé Viét Nam, vi vay
Congty khéng stirdung nguyén vat liéu dé san xuét.

Trong linh vuc dau tu Bat dong san, hoat dong dau tu cla
Cong ty thuc hién théng qua cac cong ty con, cong ty lién
k&t va cac nha thau. Cac nha thau 1a don vi dau mai, co
trdch nhiém tinh toan tng lugng nguyén vat liéu str dung
vabao cdotheoyéu caucliacoquanquanly.

BAO CAO THUONG NIEN 2025

Bao cdo tilé phan tram nguyén vat liéu duogc tai ché duoc

str dung dé san xuat san pham va dich vu chinh cta té
chirc

Congty hoat dong trong Iinh vuc thuong maila kinh doanh
xe tai va phat trién bat dong san thong qua dau tu vao céac
don vi khdc nén khong st dung nguyén vat liéu san xuat vi
vay khong dién ra hoat déng tai ché nguyén vat liéu s
dung sanxuét.

TIEU THU NANG LUQONG

Nang lugng tiéu thu truc tiép va gian tiép

HHS la doanh nghiép c6 cac hoat dong kinh doanh xe
tai va dau tu du an gian tiép, hoat dong kinh doanh
HHS khdéng tiéu thu nhiéu ndang luong.

HHS strdung 7.090 Kwh dién nam 2025.

Ning lugng tiét kiém dugc théng qua cac sang kién st
dung nang lugng hiéu qua

Trong linh vuc kinh doanh xe tai: Cong ty uu tién phan
phoi cac dong xe tiét kiém nhién liéu. Viéc tiéu thu
nang lugng phu thuéc hoan toan vao tan suéat su
dung xe tai cia khach hang nén Cong ty khong tinh
toan dugc sé liéu nang luong tiét kiem cu thé

Linh vuc Bat dong san: Cong ty khuyén khich cac don
vithanh vién khi dau tu du én bat déng san uu tién st
dung nang lugng tai tao cho cac cong trinh. Viéc tiéu
thu nang luong phu thuéc hoan toan vao khach hang
mua san phadm nén Cong ty khong tinh toan dugc sé
liéu nang luong tiétkiém cuthé.

Cacbao cdo sang kién tiét kiém nang luong

Trong linh vuc kinh doanh xe tai: Cong ty uu tién nhap
kh&u va phan phdicéc dong xe tiét kiem nhién liéu.

Trong linh vuc dau tu Bat dong séan, hoat dong dau tu
clia Cong ty thuc hién théng qua céc cong ty con,
congty lién két va céc nha thau: Cong ty khuyén khich
céac donvithanhvién khidau tuduénbat dong san uu
tién strdung nang luong téi tao cho céc cong trinh va
uu tién céc nha thau s dung nguyén vat liéu than
thién véi moi trudng va tiét kiem nang luong khi tién
hanh dduthauthicongdudn.

CHUONG I | TINH HINH HOAT DPONG TRONG NAM 2025
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TIEU THU NUGC CHINH SACH LIEN QUAN PEN NGUO1 LAO DPONG
Nguén cung cap nudc va lugng nudc sirdung S6 lugng lao dong, mirc huong trung binh déi véi nguoi
HHS la doanh nghiép co céc hoat dong kinh doanh xe tai va dau tu du én gian tiép, hoat déng kinh doanh HHS khong lao dong
tiéuthu nhiéunudc. +  S6luonglaodongtaingay 31/12/2025cta Congty la
HHS strdung 264 m3 nuéc nam 2025 48 ngudi.
Ty lé phan tram va téng luong nudc tai ché va tai sirdung M luong trung binh nam 2025 doi véi ngudi lao E S auniomc
déng: 15,9 triéu dong/ thang. [ ONE TEAM
Congty khéng thuc hiéntéi ché va strdung nude. . ; ONE D"

Chinh sach lao dong nham dam bao sirc khoe, an toan va o : -
phc lgi cia nguailao dong

Cong ty luébn cham lo doi séng cho ngudi lao dong,
thuc hién day dd ché do luong, déng bao hiém xa hoi,
thudng céc ngay |é trong nam, sinh nhat, sinh hoat
tap thé nham gén két nguoi lao déng, tao stic manh
tap thé dé hoan thanh toan dién cac muc tiéu kinh
doanhctaCéngty.

BAO CAO LIEN QUAN DEN TRACH NHIEM P61 VG1 CONG DONG DIA PHUONG

Congty ludnla don vitién phong trong cac hoat dong cong dong. Trong nam Cong ty da té chire maét s6 chuong trinh dénon,
dap nghia, gitip d& nhimg hoan canh neo don, nhirng ngudi cé cong véi cach mang. Vao cac dip 1€ tét Cong ty cling trao tdng
nhitng phan qua nhd cho céc gia dinh kho khan tai dia phuong, qua do gop phan xay dung xa hoi giau tinh than nhan van,
nhanai.

TUAN THU PHAP LUAT VE BAO VE MOI TRUONG 'Y BAN NHAN DAN THANH PHO HAI PHONG

MH SACH DODANH NGHIEP HAL PHONG CO MUC UNG HO

S6 [an bi xar phat vi pham do khéng tuan tha luat phap va cac quy dinh vé méi truéng 16 TRO BONG BAO KHAG PRUC BROLO
i G BAG L PHUC BAO L

Cong ty khong bi xtr phat.

Téng so6 tién do bi xtr phat vi pham do khéng tuan thu luat phap va cac quy dinh vé mai truong
Cong ty khong bi xtr phat.

BAO CAO LIEN QUAN DEN HOAT PONG THI TRUONG VON XANH THEO HUGNG DAN
CUA UBCKNN

Khong co.

BAO CAO THUONG NIEN 2025 CONG TY €& PHAN BAU TU DICH VU HOANG HUY
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Chuong Ill. BAO CAO VA DANH GIA
CUA BAN GIAM BOC

Danh gia két qua hoat dong san xuat kinh doanh

Tinh hinh tai chinh

Nhiing cai thién vé co cau to chirc, chinh sach, quan ly
K& hoach phat trién trong tuong lai

Giai trinh cua ban giam d6c d6i véi y kién cua kiém toan

SINCIREEE Wy N~

Bao cdo danh gia lién quan dén trach nhiém vé
moi truong va xa hoéi clia cong ty

CONG TY CO PHAN BAU TU DICH VU HOANG HUY
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1. PANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH

TONG QUAN VE HOAT DONG CUA CONG TY SO V31 KE HOACH VA CAC KET QUA
HOAT DONG SAN XUAT KINH DOANH TRUGC DAY

CAC CHi TIEU KET QUA KINH DOANH HOP NHAT NAM 2025 SO VG1 KE HOACH VA NAM 2024

bon vj: Ty dong

° +/- %
CHIi TIEU TH 2025 /ai;l'l-ll'l22002255/ TH 2024 TH 2025/
TH 2024

Doanh thu ban hang va cung cép dich vu

2 Loi nhuan sau thué 3.529,76

Trong bdi canh thj truong ghi nhan nhiéu bién déng phtrc
tap, dac biét la ap luc canh tranh gay gat trong nganh va
nhiing thach thic chung ctia nén kinh té€ HHS van duy tri
duoc quy md hoat déng 6n dinh va bén viing. Doanh thu
bén hang va cung cép dich vu nam 2025 dat 892,76 ty
déng, ghi nhan murc téng trudng an tuong 56,29% so véi
nam 2024. Méac du két qua nay dat xap xi 90% ké hoach dé
ra, song da tang trudng manh mé so vdi cung ky da phan
anh sy no luc cta Ban Lanh dao cung toan thé doi ngl
nhan vién trong viéc ma rong thi phan, téi uu hda hiéu qua
ban hang va linh hoat khai thac cac co héi kinh doanh phu
hop véinhu cauthitrudng.

Diém dang ké trong bai canh tai chinh ndm nay chinh la su
but pha vé lgi nhuan sau thué khi dat 3.529,76 ty dong,
vuot 705,95% so véi ké hoach va tang gap 9,58 lan (tuong
ung 857,57%) so véi cling ky ndm 2024. MUec lgi nhuan

NHONG TIEN BO CONG TY DA DAT PUQC

Trong nam 2025, Cong ty thuc hién ciing c6 hé thong daily
trén toan qudc ngay cang chat lugng hon. Cong ty thuong
xuyén cir can bo k§ thuat di thuc té€ dén céc dai ly, so sénh
chat lugng san phdm cuia cac déi thi canh tranh, phan hoi
dén nha cung cép dé cai tién chat lugng san pham phu
hop véi dia hinh va thi hiéu clia ngudi tiéu dung Viét Nam.
Cong ty ludn tu tin vé mat chat lugng san pham cling nhu
gia thanh 6n dinh, dich vu bao hanh bao tri dong bo va vai
loi thé 13 doanh nghiép phan phdi lau nam, da duoc khdng
dinhtaithitruong Viét Nam.

Vé inh vuc kinh doanh bat déng sén, trong ndm 2025 céng
ty duy tri dau tu théng céc trong linh vuc bat dong san
thong qua céc cong ty con. Nguodn thu clia céc cong ty con
clia HHS tap trung vao cac durénlén tai Hai Phong — noico
thi truong bat déng san dang rat phat trién. Bang chu y
nhat trong céc du én trén la du én Hoang Huy New City |1
¢6 quy mo hon 49 ha tai trung tdm hanh chinh méi cda Hai

BAO CAO THUONG NIEN 2025

1.000 89,28% 571,23 56,29%

500 705,95% 368,62 857,57%

Nguon: BCTC kiém toén hop nhat nam 2025 cua HHS

tang trudng dang ké nay phan I6n dén tu viéc danh gia lai
gia tri cac khodn dau tuvao cac cong ty con va cong ty lién
két. K&t qua nay khong chi khang dinh tam nhin chién lugc
trong viéc quan tri danh muc tai chinh ma con la minh
chimg cho hiéu qua cla cac khoan dau tu dai han ma
Congty dand luc thuc hién, thiét lap nén tang ndi luc viing
chac cho giai doan phattriéntiép theo.

Phong tai phudng Thiy Nguyén, Hai Phong, véi téng mic
dautuhon 15.000ty dong, do CRV Iam chi dautu.

Trong kho khan chung ctia toan nén kinh t&, Cong ty van
dat dugc két qua kinh doanh kha kha quan nam qua, theo
dé Cong ty du tinh sé chi tra ¢6 tie cho ¢6 dong véi mirc
7% bang cd phiéu.

2. TINH HINH TAI CHINH

TiNH HINH TAI SAN

TAI SAN CUA CONG TY

bon vj: Ty déng

Tai san ngan han
1 Tién va céc khoan tuong duong tién
2 Dau tu tai chinh ngan han
3 Céc khoan phai thu ngan han
4 Hang ton kho
5 Tai san ngan han khac
B Tai san dai han
1 Céc khoan phai thu dai han
2 Tai sdn ¢ dinh
3 Bat dong san dau tu
4 Tai san dd dang dai han
5 Céc khoan dau tu tai chinh dai han
6 Tai sédn dai han khéac

Tong tai san

Quy mo t6ng tai san cla Cong ty ghi nhan budc tang
trudng dot pha, dat 23.428,21 ty déng, tang 327,77% so véi
cung ky nam trudc. Trong co cdu tai san, tai san ngan han
dong vai tro chi dao véi gid tri 20.296,78 ty dong. Nguagc
lai, tai san dai han ghi nhdn muc giam 20,15%, xuéng con
3.131,43 ty dong, phan anh xu hudng dich chuyén manh
mé trong danh muc nguoén luc ctia doanh nghiép.

Su gia tdng manh mé cla tai san ngan han tap trung chu
yéu vao hang ton kho, dat 16.078,61 ty dong. Két qua nay
duogc ghi nhéan tr chién lugce cht déng tich 10y khéi luong
I6n quy hang va cac du an phat trién nha & trong diém.
Song song do, cac khoan dau tu tai chinh ngan han dat
2.398,92 ty dong cung lugng tién va tuong duong tién dat
791,04ty déng sau khi dinh gid lai gia tritai san tai cac cong
ty con va cong ty lién két, ddm bao ngudn luc thanh khodn
chocéchoatdéngvanhanh cliacongty.

20.296,78 1.555,09 1.205,18%
791,04 72,98 983,92%
2.398,92 914,26 162,39%
793,91 93,59 748,25%
16.078,61 386,37 4.061,44%
234,30 87,89 166,58%
3.131,43 3.921,69 =
- 012 =

292,27 28,79 915,16%
2.572,47 453,53 467,21%
5,93 12,45 -
215,55 3.420,53 =
45,21 6,27 621,53%
23.428,21 5.476,78 327,77%

Nguén: BCTC kiém toan hop nhat nam 2025 cia HHS

Dang chuy, danh muc tai san dai han cling ghi nhan su tai
¢ céu chién luge. Cong ty da tién hanh diéu chinh céc
khodn dau tu tai chinh dai han (tir 3.420,53 ty dong xudng
con 215,55 ty déng) dé chuyén trong tAm sang céc tai san
hitu hinh. Biéu nay dugc thé hién qua viéc bat dong san
daututanglén 2.572,47 ty dong va tai san cd dinhtang lén
292,27 ty dong, khdng dinh chién lugc t6i uu hoa gia tri tai
santructiépquanly.

CO thé thay ro, sur thay ddi vé quy mo tai san la két qua tir
qua trinh hién thuc hoa gid tri cac khodn dau tu dai han,
gop phan gia tang vi thé vén va lgi ich cho ¢ dong. Tuy
nhién, s mé& rong quy mé nay cling dét ra yéu cau cap
thiét vé viéc tang cudng quan tri rdi ro thanh khoan va
nang cao hiéu qua st dung von trong giai doan tiép theo
nham dam bao su phat trién bén vimng cho HHS.

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY
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CAC KHOAN PHAI THU CUA CONG TY pon vi: Ty dong
e e e e
Phai thu ngan han 793,91 93,59 748,25%
1 Phai thu ngdn han ctia khéch hang 310,98 77,37 301,91%
2 Tré trudc cho nguoi ban ngan han 432,26 1,19 36.388,46%
g Phai thu ngén han khac 54,17 17,48 209,90%
4 Du phong céc khodan phai thu ngan han khé doi (3,50) (2,45) 42,86%
1l Phai thu dai han = 0,12 =
1 Phai thu dai han khac - 0,12 -
Téng cong 793,91 93,71 747,17%

Ve céc khodn phai thu ngdn han, chitiéu nay ghi nhan murc téng lén 793,91 ty dong (tuong ting tang 748,25%) so vd&i dau ky.
Trong do, cac khodn tra trudc cho nguai ban ngan han dat 432,26 ty dong va phai thu ngan han tirkhach hang tang 1én mirc
310,98 ty dong (t&ng 301,91%). Su bién déng dang k& nay chd yéu phan anh két qua tir viéc hop nhét cac khoan phai thu, chi
phitra trudc va céc nghia vu céng ng phét sinh tai cac cong ty thanh vién méi trong hé théng. Bay 1a hé qua tat yéu clia qua
trinhmd rong quy mé doanh nghiép va tap trung hda nguon luc quan tricong ng'trong toan hé théng HHS.

TINH HiNH NO PHAI TRA

CAC KHOAN PHAI TRA CUA CONG TY Pon vi: Ty dong
L e e

No ngan han 4.394,77 628,82 598,89%
1 Phai trd ngudi ban ngan han 538,37 496,72 8,39%
2 Ngudi mua tra tién trudc ngén han 3.530,00 8,05 43.762,02%
3 Thué va cac khoan nép Nha nudc 18,53 7,44 148,86%
4 Phai trd ngudi lao dong 0,79 0,01 5.705,04%
5 Chi phi phai trd ngan han 30,95 8,78 252,59%
6 Doanh thu chua thuc hién ngan han 7,63 1,13 576,15%
7 Phai trd ngan han khac 261,72 100,02 161,66%
8 Vay va ng thué tai chinh ngan han - - -
9 Du phong phai trd ngan han 0,32 0,21 52,73%
10 Quy khen thudng phc loi 6,46 6,46 -
1l No dai han 2.581,08 1,56 165.493,97%
1 Doanh thu chua thuc hién dai han 12,09 0,05 23.630,45%
2 Phai trd dai han khac 11,99 1,47 715,25%
3 Vay va ng thué tai chinh dai han 390,00 - 100%
4 Thué thu nhap hoan lai phai tra 2.166,96 - 100%
5 Du phong phai tré dai han 0,04 0,04 -

Téng cong 6.975,85 630,38 1.006,61%

BAO CAO THUONG NIEN 2025

No phai tréd cda Cong ty dat 6.97585 ty dong, téang
1.006,61% so vai cung ky, véi co cau bao gom 4.394,77 ty
déng no ngan han va 2.581,08 ty dong ng dai han. Su gia
tdng manh mé nay chu yéu xuat phat tir khoan ngudi mua
tra tién trudce va thué thu nhap hoan lai, phan anh truc tiép
hé qua cla viéc ma réng quy mo von sau khi hop nhat véi
céac cong ty trong hé sinh thai. Dang chu vy, phan 16n ty
trong ng tang thém mang tinh chat khéng lam phat sinh
dong tién hodc du kién khoan doanh thu chua thuc hién,
gitp HHS kiém soat tét rdi ro thanh khodan; dong thai, Cong
ty kh&ng dinh khéng phat sinh ngphaitra qué han.

Bén canh d¢, cac yéu td vé chi phi tai chinh cling duoc
quan tri chat ché. Tuong tu, su gia tang chi phi lai vay chu
yéu do ghinhan bé sung céac khoan vay ngan va dai han tur
céc coéng ty con sau qua trinh hop nhéat, déng thoi doanh
nghiép cling phét sinh thém khoan du phong phai tra dai
han nham dam bao ngudn luc tai chinh cho céc nghia vu
trong tuong lai. Nhiing khodan vay va du phong nay déu
nam trong k& hoach tai chinh da dugc du toan va dugc
danh gia 1a van nam trong tam kiém soat, dam bao su én
dinh cho cocéu von ciia doanh nghiép.

3. NHONG CAI THIEN VE CO CAU TO CHUC, CHINH SACH,

QUAN LY

Coéng ty khéng co thém cap nhat nao trong nam tai chinh 2025.

4. KE HOACH PHAT TRIEN TRONG TUONG LAI

CAC MUC TIEU TONG QUAT CUA CONG TY

LINHVUCOTOTAI

Quy mé kinh doanh ctia Cong ty tirnhap khau téi phan phdi
ngay cang Ién, hé théng dai ly va khach hang déng déo
trén cd nudc nén nhiém vu trong tam trong giai doan tdila
duy tritinh hiéu qua kinh doanh tuong tng véi quy mé hoat
donghiéntai.

Hién nay, Cong ty da da dang hoa dugc nhiéu san pham,
dich vu cung cép téi ngudi tiéu dung so véi trude day. Nhu
cau va xu hudng tiéu dung hién tai ngay cang cao, doi hoi
cdc yéu té vé cong nghé, dich vu sau ban hang. Do vay,

Cong ty cé dinh hudng dai han sé tap trung chiéu sau vao

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY

d6i mdi, nang cao ty trong céc dich vu sau ban hang nhu
bao tri, bdo dudng, cung céap linh kién thay thé. Cong ty
(hodc cong ty con) cling sé thuc hién mua va phan phoi
céac dong xe Navistar ciia CTCP Dau tu Dich vu Tai chinh
Hoang Huy d€ da dang hda s&n pham va tang hiéu qua finh
vuc nay.

LINH VUC BATDONG SAN

Vi dinh hudng tap trung dau tu trong diém linh vuc B4t
déng san, trong dai han Cong ty sé tap trung mé& rong dau
tuthdng qua caccongty con,congty liénkét.
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PHUONG HUGNG NHIEM VU CU THE NAM 2026

Ban Giam ddc Cong ty xay dung ké hoach kinh doanh ném
2026 trén co sé tinh toan k¥ ludng téi nhing yéu té tang
trudng do nhiing yéu t6 khach quan ctia nam 2025. Tiép
ndi datdng trudng, trong ndm 2026, Cong ty kién dinh muc
tiéu duy tri 6n dinh mang kinh doanh xe tai truyén théng.
Dac biét, sau khi hoan tat viéc tang ty 1& s& hitu va chuyén
dGi cac cong ty lién két thanh cong ty con trong ndm 2025,
HHS xac dinh nam 2026 la giai doan then chét dé tap
trung nguon luc, ddy manh khai thac va t6i uu hoa loi
nhuan tircéc du én bat dong san trong diém.

V&i qud trinh tai cdu tric du kién sé gidp HHS co nhiing
tang trudng vuot bac trong doanh thu va lgi nhuan sau
thué. Cong ty tu tin sé dat dugc két qua kinh doanh vugt
troitrongnam 2026.

KE HOACH KINH DOANH NAM 2026 Pon vi: Ty dong
T K
T6ng doanh thu ban hang va cung cép dich vu 3.000,00 892,76 236,04%
2 Loi nhuén trudce thué 750,00 3.552,82

NHIEM VU CU THE NAM 2026:

Nang cao thi phan, mé réng quy mé va thj truong phan
phdi san phdm xe tai.

Phat trién thuong hiéu bat ddng san ctia cong ty thong qua
cécdudn davadang xuc tién trién khai.

Xay dung céc gidi phdp thuc hién ké hoach kinh doanh
nham dat duoc muctiéu ndm 2026, cu thé:

Nangtam thuong hiéu Cong ty tréntoan quéc. Két noi
hinh anh doanh nghiép vai phuong tién thong tin dai
chiing dé€ san phdm cua Cong ty dén gan hon vai

Phat huy strc canh tranh clia Cong ty trén thi truong
bang loi thé vé mat chat lugng san pham, trinh do
cbngnghéva gia ca canhtranh. nguditiéu dung.

Nghién ctru va ban hanh céc quy ché khuyén khich
thu nhap cho ngudi lao dong, trich thuong cho ca

Chu dong trude nhu cau thi truong bang cach mé
rong nghién ctu thi trudng tiéu thy, nhu cau cling nhu

thihiéu nguditiéu dung. nhan, tap thé co thanhtichtrong cong viéc.

5. GIAI TRINH CUA BAN GIAM BOC BOI VO Y KIEN CUA
KIEM TOAN

Ban T6ng Giam déc khong co y kién gidi trinh (Tai Bdo céo tai chinh cho ndm tai chinh két thiic ngay 31/12/2025, y kién cla
ki€m toan la chdp thuan toan phan).

BAO CAO THUONG NIEN 2025
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6. BAO CAO DANH GIA LIEN QUAN DEN TRACH NHIEM VE
MOI TRUONG VA XA HOI CUA CONG TY

DPANH GIA LIEN QUAN DEN CAC CHi TIEU MOI TRUONG

be an

Cong ty ludn tuan tha phép luat vé bao vé moi truong. "’_l : E;H!

Trong ndm 2025: PHAT DBONG THANG CAD BIEM “Vi NGUOI NG
S6 lan bi xtr phat vi pham do khéng tuan tha luat phap Hil Phong, naiy 23 thing 10 mdm 31

vacdac quy dinh vé mditrudng: Khong

T6ng s6 tien do bi xtr phat vi pham do khéng tuan thu
luat phap va céc quy dinh vé méi trudong: Khéong

DANH GIA LIEN QUAN DEN VAN PE NGU'O1LAO DONG

Nam 2025, Cong ty luén cham lo ddi séng cho Ngudi lao
déng, thuc hién day du ché do thudng céc ngay Ié trong
n&m, sinh nhat, sinh hoat t4p thé nhadm gan k&t Ngudi lao
déng tao strc manh to I6n dé hoan thanh toan dién céc
muc tiéu kinh doanh ctia Cong ty.

DANH GIA LIEN QUAN PEN TRACH NHIEM CUA DOANH uan Qui Mo
N P “ | pa | i ]
NGHIEP DOIVG1 CONG DONG DIA PHUONG .

Bén canh y thirc thuc hién nghiém tlc céc yéu cau vé bao
vé moi truong hudng dén su phat trién bén ving. Cong ty
con la don vi dién hinh tich cuc tai trg cac hoat dong nhan
dao, tUr thién, dén on dap nghia nhu tham gia céc hoat
dong thién nguyén, tri an céc gia dinh chinh séch, nguoi co
cong vd&i cdch mang, tang qua Tét cho céc hd nghéo trén
dia ban thanh phd. hé trg nhan luc, dong gop kinh phi
phong chéng thiéntai, dich bénh, ...

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY
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Chuong IV. DANH GIA CUA HDQT VE
HOAT DONG CUA CONG TY

1. Déanh gia cua H6i dong quan tri vé cac mat
hoat dong cua cong ty

2. Danh gia cta Hoi déng quan tri vé hoat
doéng cua Ban giam doc cong ty

3. Cac ké hoach, dinh hudng ctia Hoi dong
quan tri

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY
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1. PANH GIA CUA HOI PONG QUAN TRI VE CAC MAT

HOAT PONG CUA CONG TY

DANH GIA TINH HINH HOAT PONG VA KET QUA KINH DOANH CUA CONG TY

Nam 2025 danh dau mét cot méc lich st trong qua trinh
phét trién clia Cong ty véi nhitng két qua kinh doanh vuot
xa ky vong. Mac du b6i canh thi truong van con nhiéu
thach thirc, nhung nho chién lugc téi cau tric quyét liét va
viéchoantéatgiatangty1é séhitutai cac congty lién két dé
tr&thanh cong ty con, HHS da tao nén mét budc nhay vot
vé quy mo tai chinh. Sudong long cua tap thé can bo cong
nhan vién clng nhirng quyét sach linh hoat ctia Ban diéu
hanh da giip Céng ty tan dung t6i da co hoi tir thj truong
bat dong san va duy tri 6n dinh mang kinh doanh truyén
théng.

DANH GIA HOAT PONG TG CHU'C NHAN SU

Két thuc ndm 2025, cong ty dat 892,76 ty dong doanh thu,
tédng 56,29% so vai ndm 2024 va loi nhuén sau thué dat
3.529,76 ty dong, tédng gan 9,6 1an so vai nam 2024. Nhu
vay, véi két qua lgi nhuan but pha nay, Cong ty khong chi
kh&ng dinh su 6n dinh clia mang kinh doanh xe tai cot 16i
tai Cong ty me ma con ghinhan sudong gép vuot tritirhé
sinh thai cac cong ty con va cong ty lién két trong Iinh vuc
bat dong san. Thanh qua nay tao ra nguoén luc tai chinh doi
dao, dat nén mong ving chéc cho céc ké hoach mé rong
quy mdtrongnam 2026.

B& may t6 chirc nhan su clia Cong ty hoat dong 6n dinh, khéng bi bién déng trong bai canh khé khan cda nén kinh té.

DANH GIA TRACH NHIEM MOI TRUONG VA XA HOI

Nam 2025 tiép tuc l1a mét ndm Cong ty khdng dinh su
trach nhiém cuiia minh déi vai méi truong va xa hoi. Cong ty
ludn tuén tha phap luat vé bao vé moi trudng, khdng dé xay
ra truong hop bi xt ly vi pham lién quan dén luat phap va
quy dinhvé bdo vé moi truong;

Congtyludnladonvitién phongtrong cac hoat dong cong
doéng dia phuong.

2. DANH GIA CUA HOI DPONG QUAN TR| VE HOAT DONG CUA

BAN GIAM POC CONG TY

Hoi dong quan tri dénh gia trong ndm 2025 vira qua éng Nguyén Thé Hung - Giam déc Cong ty da thuc hién dung trach
nhiém va quyén han ctia minh trong viéc diéu hanh Céng ty theo bDiéu 1& quy dinh. Ban Giam ddc da cung céc can bo quan ly
céc cap conhiéund luc thuc hién tét ké hoach kinh doanh cda Cong ty. Két qué thuc hién cac cong viéc duoc Dai hoi dong cd

déng va Hoi dong quan trichi dao nhusau:

e (Cong tac phat trién kinh doanh: Duy tri van hanh tét
cachoatdong cét16icliacongty.

* Khong ngling cling ¢b va phat trién hé théng dai ly
phan phdi san phdm. Da dang hda san phdm bang viéc
giatdng cac san pham, dichvu.

e Thanh cong dau tu vao Iinh vuc bat déng san thong
quacéc congty con,congty lién két.

e (Cong tédc sukién clia c6 dong: T6 chire thanh cong ky
Daihdidong c6 dong thuong nién.

e Congtackiémtoan ndibd: Congty dathuc hién day du
cong tac kiémtoan noi bo theo quy dinh.

BAO CAO THUONG NIEN 2025
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3. CAC KE HOACH, BINH HUGNG CUA HOI DPONG QUAN TRI

HDQT sé tiép tuc nd luc trong viéc dinh hudng hoat dong, ho trg sat sao trong hoat dong ctia Ban diéu hanh nham dat

dugc muc tiéu kinh doanh an toan va hiéu qua, cu thé:

MUC TIEU TONG QUAT

Nhiém vu quan trong clia Cong ty trong 2-3 nam tdi la tiép
tuc tap trung cho céc du én bat dong san. bay la giai doan
dau tu cao diém cua cac du an bat dong san clia cong ty.
K&t qua kinh doanh tur cac du én bat dong san du kién sé
tiép tuc dugc hach toan vai két qua tét trong cac nam taéi.
Song song la dam bdo duy tri va phat trién thi phan va
thuong hiéu cac dong xe tai ctia Cong ty dang kinh doanh.

Phuong cham kinh doanh cho ndm 2026 va cdc ndm tiép
theolaantoan-hiéuqua-bénving.

PINH HUONG VE HOAT PONG KINH
DOANH VA SAN PHAM, DICH VU

Céc du &n bat dong san cua cong ty truc ti€p hodc gian
tiép dau tu tap trung vao phan khic nha & cho nhu cau
ngay cang tang cao tai Hai Phong. HO trg céc cong ty con
day manh dau tu, thuc hién cac dudn bat dong sanvatrién
khai t6t hoat dong quan ly van hanh céc du én sau ban
hang mot cach dong bo, dé khang dinh va nang tam
thuong hiéu bat dong sén clia cong ty trén thitruong.

Duy trimét cach hop ly hoat déng nhap khau, phan phéi xe
tai: Khong ngiing sang tao trong viéc da dang céc san
phdm, mau ma ching loai xe dap ng nhu cau nguai tiéu
dung. Thuc hién t6t hoat dong sau ban hang gém cung
capdich vy, bao hanhbaotri, linh kién xe 6 t6 clia Cong ty.

PHAT TRIEN QUAN HE CO DONG

Congty hudng téi xay dung quan hé két néi chat ché véi co
déng nhdm nang cao hinh anh, tinh chuyén nghiép
doanh nghiép.

Thuc hién tot cac hoat dong lién quan téi cé dong.

VEHOATDONG TO CHUC

Coi trong mo hinh t6 chirc tinh gon, hiéu qua. Cung cd doi
ngl nhan su cé k§ nang, nghiép vu gidi, tay nghé k¥ thuat
cao, biét nhiéungoaing.

Dao tao, ndng cao chat lugng va trinh dé ciia ddingl quan
ly diéu hanh céc cap, gan bo vai Cong ty.

TG chirc cac chuong trinh thuc té, surkién cho toan cong ty
xay dung van hoa doanh nghiép, hinh thanh thuong hiéu
bansacriéngcla Congty.

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY
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Chuong V. QUAN TRI CONG TY

Hoi déng quan tri

1.

2. Ban kiém soat

3. Céc giao dich, thu lao va céac khoan lgi ich cua

Hoi déng quan tri, Ban giam ddoc va Ban kiém soat

2 2 2
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1. HOI PONG QUAN TRI

THANH VIEN VA CO CAU HOI PONG QUAN TRI

HG6i dong quan tri HHS gém 05 thanh vién, co cau Hoi dong quan tri clia Cong ty hién tai nhu sau:

p6 HOU HAU

DANH SACH THANH VIEN HOI PONG QUAN TRI

THANH VIEN HPQT CHUC VU NGAY BO NHIEM/ MIEN NHIEM
1

Trinh d6 chuyén mon: Ctr nhan kinh té

Churc vu hién nay: Thanh viéen HDQT

Chtc vu dang nam gitr ® Pho Tong Giam déc Cong ty CP Pau tu Dich vu Tai chinh Hoang Huy

Ong Bé Hu Ha Chu tich HBQT BG nhiém ngay 12/04/2024

tai t6 churc khac: ® Thanh vién HDQT CTCP Pau tu Dich vu Hoang Huy

2 Ong D6 Htu Hau Thanh vién HBQT BG nhiém ngay 12/04/2024

3 Ba Nguyén Thi Ha Thanh vién HDQT BS nhiém ngay 12/04/2024 QUA TRINH CONG TAC:

4 Ong Nguyén Thé Hung Thanh vién HBQT kiém Giam déc BG nhiém ngay 12/04/2024 (6/2007 _ 12/2020) Téng Giam d6c tai Cong ty ¢6 phan Tap doan Bat dong san CRV
5 Ba Nguyén Thi Kim Phung | Thanh vién doc lap HPQT BG nhiém ngay 12/04/2024 Thanhvién HPQT Cong ty c6 phan Bau tu Dich vu Hoang Huy

2015 - nay Pho Téng Giam déc CTCP Bau tu Dich vu Tai chinh Hoang Huy
2015 - nay Thanh vién HDQT Congty C6 phan Tap doan Bat dong san CRV

S6 lugng ¢ phiéu dang ndm gitr: S6 lugng ching khodn khac do

PO HUU HA 0 ¢6 phiéu (0% c8 phan) Céng ty phét hanh nam git: Khéng cé

Trinh d6 chuyén mon: Quan ly

Chtrc vu hién nay: Chu tich HPQT

Chue vu dang nam g]Cr @ Cha tich HDQT CTCP Dau tu Dich vu Tai chinh Hoang Huy ~ .
tai t6 chc khac: e Chi tich HDQT CTCP Tap doan Bat déng san CRV NGUYEN THI HA
® Chu tich HPTV Céng ty TNHH Pruksa Viét Nam
® Chi tich HDQT CTCP Xay dung Pai Thinh Vugng Trinh dé chuyén mon: Ctr nhan kinh té
QUA TRINH CONG TAC: Chuec vu hién nay: Thanh vién HPQT

Chure vu dang nam gitt ® Thanh vién HPQT CTCP DPau tu Dich vu Tai chinh Hoang Huy
tai t6 churc khac: ® Thanh vién HPQT CTCP Xay dung Pia d¢ Thinh Phat
® Thanh vién HDQT CTCP Xay dung Thinh Hiép

1995 - 2007) Gidmddc Congty TNHH TM Hoang Huy
2005 -2009) Tong Gidam déc Congty Lién doanh TNHH Thai Nghiép

2007 - nay Chutich HBQT Congty C6 phan Dau tu Dich vu Tai chinh Hoang Huy
Chutich HBQT Coéngty C6 phan Tap doan Bat dong san CRV

QUA TRINH CONG TAC:
2008 - nay ) Chltich HBQT CTCP bautu Dich vu Hoang Huy 1995 - 2004) Thuqu§ Congty TNHH TM Hoang Huy

2015-nay ) ChatichHBTV Congty TNHH Pruksa Vit Nam 2005 - 2007)  Cénbd phutrach cungtiéu Congty lién doanh TNHH Thai Nghiép

2020 -nay ) Chutich HDQT Congty C6 phan Xay dung Dai Thinh Vuong 2007 - nay ) Thanhvién HBQT CTCP Dautu Dich vu Tai chinh Hoang Huy

2008 - nay Thanhvién HBQT CTCP bau tu Dich vu Hoang Huy

S6 lugng ¢ phiéu dang ndm gitr: S6 lugng chimng khoan khac do
0 cd phiéu (0% cd phan) Cong ty phat hanh ndm git: Khéng cé

2017 - nay Thanhvién HDQT CTCP Xay dung Thinh Hiép

2018 - nay Thanh vién HDQT Cong ty c6 phan Xay dung Dia 6¢ Thinh Phat

S6 lugng ¢ phiéu dang ndm gitr: S6 lugng ching khodn khac do
0 c6 phiéu (0% c6 phan) Cong ty phat hanh ndm gitt: Khdng ¢6

BAO CAO THUONG NIEN 2025 CONG TY CO PHAN BDAU TU DICH VU HOANG HUY
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CAC TIEU BAN THUOC HOI PONG QUAN TRI

Ban Kiém toan ndi bo la ti€u ban thude Hoi dong quan tri.

STT THANH VIEN BAN KTNB CHUC VU

NGUYEN THE HUNG

50

Trinh do chuyén mon: Cu nhan

Chdrc vu hién nay:

Thanh vién HPQT kiém Giam doc

1997 - 2003

2003 - 2005
2005 - 2006
2007 - 2016
2015 - 2023
2018 - 2019
2019 - nay
2020 — nay
2023 - nay
2024 - nay

tai t6 chure khac:

QUA TRINH CONG TAC:

Chuc vu dang nam gitr ® Phoé Téng Giam déc CTCP Pau tu Dich vu Tai chinh Hoang Huy

® Chu tich HDQT CTCP Phat trién Dich vu Hoang Giang

Nhan vién xuét nhap khdu Cong ty pha d& tau cl va xudt khdu phé liéu (thanh vién
VINASHIN)

Quan ly kho hang xuat nhap khdu Cong ty YAZAKI Hai phong
Chuyén vién kinh doanh Cong ty New World Fashion

Quan ly cdp cao Cong ty Sankyu Logistic Vietnam

Thanh vién HDQT CTCP Phat trién Dich vu Hoang Giang

Pho Giam déc CTCP bau tu Dich vu Hoang Huy

Giam doc CTCP bau tu Dich vu Hoang Huy

Phé Téng Gidam d6c CTCP DAu tu Dich vu Tai chinh Hoang Huy
Chu tich HDQT CTCP Phét trién Dich vu Hoang Giang

Thanh vién HDQT kiém Giam déc CTCP bau tu Dich vu Hoang Huy

S6 lugng ¢ phiéu dang ndm gitr:

NGUYEN THI KIM PHUNG

S6 luong ching khodn khac do
Cong ty phat hanh nam gil: Khéng cé

0 c6 phiéu (0% c6 phan)

BAO CAO THUONG NIEN 2025

1 Ong Pham Duy Phuong

2 Ong Nguyén Manh Tung

Truédng Ban

Thanh vién

HOAT PONG CUA HOI PONG QUAN TR| NAM 2025

Panh gia hoat dong cua Hoi dong quan tri

Thuc hién theo quy dinh tai Diéu Ié va Quy ché hoat dong
clia Hoi dong quan tri cling nhu ké hoach céng tdc ndm
2025, Hoi dong quan tri da duy tri hoat dong véi s6 lugng
thanh vién la 05 (ném) thanh vién. Trong ndam 2025, HDQT
datd chire cac cude hop dinh ky hang quy va cac cudc hop
bat thudng duoc triéu tap khi co yéu cau. Tat ca cac cudce
hop clia Hoi dong quan tri déu co su tham du cla Ban
Kiém soat vaitu cach quan satvién.

Cacthanhvién HDQT da tich cuc phdi hop, ho trg Ban Diéu
hanh trong qua trinh hoat dong kinh doanh cta Cong ty.
HDQT ludn bam sat tinh hinh thuc t€ dé€ dua ra cac quyét
dinh nham chi dao dinh hudng kip thoi va tao diéu kién
thuén loi cho Ban Giam déc duoc hoan thanh nhiém vu.

Ndm 2025, HPQT da dua ra cac quyét dinh kip thoi vé
chiénlugc, ké hoach phattrién va ké hoach kinh doanh cla
Congty.

S6 lugng céc cude hop Hoi dong quan tri, ndi dung va két
qua cta cac cudc hop Binh ky, Giam ddc thuc hién bdo céo
tinh hinh hoat déng ctia Cong ty va ké hoach sap téi dé Hoi
doéng quan trj theo déi va giam sat két qua quan ly diéu
hanh Cong ty. Cac cudc hop clia Hoi dong quan tri dugc td
churc truc tiép va truc tuyén, biéu quyét cac van dé qua
phiéuldyykién tructiép va qua email.

Trong nam 2025, Hoi ddng quan tri da té chire 11 cude hop
va ban hanh céc Nghi quyét/ Quyét dinh. Tat ca cac thanh
vién clia HPQT déu tham gia day du céc cudc hop cla
HDQT vdity 16 100%.

NOI DUNG VA KET QUA CUA CAC CUOC HOP HDQT TRONG NAM 2025

1

01/NQ-HDQT

12/02/2025  Thoéng qua ké hoach ki€ém toan ndi bd nam 2025 100%

2 02/NQ-HBQT 27/02/2025  Triéu tap hop BPHDCH thudng nién nadm tai chinh 2025 100%
Trinh 46 chuyénmon: ~ Cir nhan 3 O03/NQHPQT  25/03/2025  Taicdu tric khodn dau tu tai cong ty lién ket 100%
Chure vu hién nay: Thanh vién doc lap HDQT
4 04/NQ-HDPQT 29/04/2025 | Théng qua ho so déng ky chao ban cd phiéu riéng 1€ 100%
Chtre vu dang nam gitr ® Khong c6
tai t& chirc khac: 5 05/NQ-HPQT 05/05/2025 TriAé’n khai phuong Eén chféno pén c§ phléu riéngjé vé’ 100%
théng qua ho so dang ky chao ban cé phiéu riéng le
QUA TRINH CONG TAC:
6 06/NQ-HBQT 05/05/2025  Bdo cdo tinh hinh hoat déng cua céc cong ty con 100%
2019-2021 Diéu phdi trai nghiém khach hang Khach san Mercure Hai Phong
2021-2022 Hoc vién - theo hoc bang quan tri khach san 7 07/NQ-HDQT 20/05/2025  hong qua bao cao kinh doanh xe tai va giao dich vai 100%
2022-2/2023)  Gidm sét I& tan Khach san The Shine Hai Phong bén lien quan
3/2024 dén nay) biéu phdi trdi nghiém khach hang Khach san Pullman Grand Hai Phong 8 08/NQ-HDQT 27/05/2025  Thuc hién chao ban c8 phiéu riéng lé 100%
2024 dénnay) Thanh vién déc lap HPQT CTCP Dau tu Dich vu Hoang Huy ,
9 09/NQ-HDQT 06/06/2025  Théng qua két qua chao ban cd phiéu riéng 1é 100%
S6 luong c6 phiéu dang nam git: S6 luong ching khodn khac do 10 10/NQ-HBQT 26/09/2025  Cudc hop Quy Il nam 2025 100%
0 c6 phiéu (0% c6 phan) Cong ty phét hanh ndm gitt: Khéng c6 o o
1 11/NQ-HDQT 28/11/2025 Mua c0 phiéu tang von diéu Ié cua Cong ty C6 phan 100%

HHS Capital

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY
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HOAT PONG CUA THANH VIEN POC LAP HOI PONG QUAN TRI

Cong ty hién ¢é 01 thanh vién Hoi dong quan tri doc lap khong diéu hanh, hoat dong clia thanh vién Hoi dong quan tri
ddc lap trong ndm nhu sau:

STT THANH VIEN BOC LAP HPQT

HOAT DONG CUA THANH VIEN HPQT POC LAP

Phu trach vé cong tac gidam sat day du cac hoat déng cla

HDQT lién quan t&i cac phat sinh d&€ dam bao khong xay ra

xung dot lgi ich, tao diéu kién thuan lgi cho moi mat hoat déng
1 Ba Nguyén Thi Kim Phung cliaCongty.

Phutrdch giam sét, duara céacy kién doc lap vé cac hoat dong

quan hé cd déng nhdm nang cao hinh anh, chat luong céc

hoat déng quan hé cé dong cliacongty.

HOAT DPONG CUA CAC TIEU BAN TRONG HOI PONG QUAN TR|

Hoat dong chi tiét cla Ban Kiém toan ndi bd trong ndm tai chinh 2025:

HOAT DONG CUA BAN KTNB TRONG NAM TAI CHINH 2025

1 Kiém toan viéc luu trit s6 sach, chimng tir ké toan quy IV nam tai chinh 2024 cda 01 - 28/02/2025
toan b khéi HHS bao gém cong ty me va cac congty con

Kiém todn viéc ghi nhan doanh thu, gia vén, hang ton kho quy | ném tai chinh 2025
2 cla toan b khéi HHS bao gom cong ty me va cdc cong ty con, ki€m todn bao cédo 01 -31/03/2025

taichinh cd ndmtaichinh 2024

3 Kiém todn bao céo tai chinh quy | ndm tai chinh 2025, kiém toan bao céo tai chinh 01 - 30/04/2025
cadnamtaichinh 2024

Kiém tloén viéc qu‘trfr sO sach, ching tirké toan quy I ndm tai chinh 2025 cua toan 01 = 31/05/2025
b6 khéi HHS bao gdm congty me va cac congty con
Kiém todn viéc ghi nhan doanh thu, gia vén, hang ton kho quy Il ndm tai chinh 2025

5 e . o 01 - 30/06/2025
cuatoan bo khéiHHS bao gém cong ty me va cac congty con

Kiém todn bao cao tai chinh quy [l ndm tai chinh 2025, kiém toan bdo céo tai chinh
6 01 —31/07/2025

bannién namtaichinh 2025
Kiém toanviéc luu trir s6 séch, ching tirké todn quy Il nam tai chinh 2025 cuiia toan
7 b6 khéi HHS bao gom cong ty me va céc cong ty con, kiém todn bao céo tai chinh 01 —31/08/2025
bannién namtaichinh 2025
Kiémtodn viéc ghinhan doanh thu, gia vén, hang ton kho quy 1l ndm tai chinh 2025

) . 01 —30/09/2025
8 cliatoan bo khoi HHS bao goém cong ty me va cédc cong ty con 109/

9 Kiémtoan bdo caotai chinh quy Il ndmtaichinh 2025 01 -31/10/2025

Kiém todn viéc luu trlr s6 séch, ching tir ké toan quy Il ndm tai chinh 2025 cla

10 01 -30/11/2025

toan b6 khéi HHS bao gém cong ty me va cac congty con
Kiém toan viéc ghi nhan doanh thu, gid von, hang tén kho quy IV ndmtaichinh 2025

1 cla toan bo khdi HHS bao gom cong ty me va cac cong ty con, ki€m todn bdo céo 01 -31/12/2025
tai chinh quy 4 ndm tai chinh 2025.

CHUONG V | QUAN TRl CONG TY

DANH SACH CAC THANH VIEN HOI PONG QUAN TRI CO CHUNG CHi PAO TAO VE
QUAN TRI CONG TY. DANH SACH CAC THANH VIEN HOI PONG QUAN TRI THAM GIA
CAC CHUONG TRINH VE QUAN TRI CONG TY TRONG NAM

Tat ca cac thanh vien HDQT Cong ty chua cé ching chi dao tao vé quan tri céng ty va chua tham gia céc khoa dao tao vé
quan tri Cong ty theo quy dinh. Tuy nhién ching toi thudng xuyén cap nhat cac van ban, quy dinh clia phap luét vé quan tri
Congty va sé tham gia khi cac co sé dao tao duoc Uy ban Chimg khodn Nha nudic cdng nhan cé céc khda dao tao phii hop.

2. BAN KIEM SOAT
THANH VIEN VA CO CAU CUA BAN KIEM SOAT

THANH VIEN BAN KIEM SOAT

THANH VIEN BAN KIEM SOAT CHUC VU NGAY BO NHIEM/ MIEN NHIEM
1

Ba Phung Thi Thu Huong Trudng ban BG nhiém ngay 12/04/2024

2 Ong Nguyén Trong Cuding Thanh vién BG nhiém ngay 12/04/2024

3 Ba Bui Thi Tra Thanh vién BG nhiém ngay 12/04/2024

THONG TIN CHI TIET VE CAC THANH VIEN BAN KIEM SOAT

PHUNG THI THU HUONG

Trinh d6 chuyén mon: Cir nhan

Chure vu hién nay: Trudng Ban kiém soat

Churc vu dang nam gitr e KEé toan trudng Cong ty Co phan Pau tu Dich vu Tai chinh Hoang Huy”
tai t6 churc khac:

QUA TRINH CONG TAC:

1997 K€ todn Cong ty TNHH Tan Thuén
1998-2002 K& todn téng hop Cong ty C6 phan Cuong Thinh
2003-2007 K& todn téng hop Cong ty TNHH Thuong Mai Hoang Huy
2008 dénnay ) KE todn trudng Cong ty CE phan Bau tu Dich vu Tai chinh Hoang Huy

2010 dénnay ) Trudng BKS Cong ty C8 phan Bau tu Dich vu Hoang Huy

S6 lugng ching khodn khac do
Coéng ty phat hanh ndm gitr: Khéng cé

S6 lugng ¢ phiéu dang ndm gitr:
3.283 c¢6 phiéu (0,0008% c6 phan)

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY
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NGUYEN TRONG CUONG

Trinh dé chuyén mén: Ky su

Chtrc vu hién nay: Thanh vién Ban kiém soat

Chtc vu dang ndm gitr e Trudng phong kinh doanh Cdng ty C6 phan Pau tu Dich vuTai chinh Hoang Huy
tai t6 churc khac:

QUA TRINH CONG TAC:

2000-2002 Nhan vién k¥ thuat Cong ty Cé phan Hung Son

2003-2007 Pho Phong Ky Thuat Cong ty TNHH Thuong mai Hoang Huy
2008 dénnay ) Trudng phong kinh doanh Céng ty C6 phan Bau tu Dich vu Tai chinh Hoang Huy
2010 dénnay ) Thanh vién BKS Cong ty C6 phan Bau tu Dich vu Hoang Huy

S6 lugng ¢ phiéu dang ndm gitr: S6 lugng chimng khoan khac do
3.283 ¢4 phiéu (0,0008% c6 phan) Cong ty phat hanh ndm git: Khéng ¢6

BUI THI TRA

Trinh d6 chuyén mén: Ctrnhan

Chturc vu hién nay: Thanh vién Ban kiém soat

Chtc vu dang nam gitr o K& toan Cong ty C6 phan Pau tu Dich vu Tai chinh Hoang Huy

tai t6 churc khac: ® K& toan truéng Cong ty cé phan Xay dung Pai Thinh Vuong

QUA TRINH CONG TAC:

1999-2002 K& todn Cong ty TNHH Hai That
2003 dénnay ) Kétoan Congty C6 phan Bau tu Dich vu Tai chinh Hoang Huy
2010 dénnay ) Thanh vién BKS Cong ty C6 phan Dau tu Dich vu Hoang Huy
2020 dénnay ) Kétoan trudng Cong ty cd phan Xay dung Dai Thinh Vuong

S6 lugng ¢ phiéu dang ndm gitr: S6 lugng chimng khoan khac do
323 c6 phiéu (0,000075% cd phan) Cong ty phat hanh nam git: Khéng ¢6

CHUONG V | QUAN TRl CONG TY

HOAT PONG CUA BAN KIEM SOAT

Thuong xuyén kiém soat hoat déng str dung vén cla
HHS, theo diluan chuyén von tai san ctia HHS.

Tong két cac cude hop cuia Ban kiém soat

Dinh ky, Giam déc thuc hién bdo céo va Hoi dong quan tri
thuc hién thong bao tinh hinh hoat dong ctia Cong ty va ké
hoach sap t&i d€ Ban Kiém soat theo doi va giam sat viéc
quan ly diéu hanh Cong ty. Cac cudc hop cta Ban kiém
soat dugc t6 chure truc tiép va truc tuyén, biéu quyét céc
van dé qua phiéu I8y y kién truc ti€p va qua email.

Th&m dinh tinh day du, hop phép va trung thuc cla
bdo cdo tinh hinh kinh doanh, bao céo tai chinh hdng
nam va 06 thang cla cong ty, bdo cao danh gia cong
tédc quan ly cta H6i déng quan tri va trinh bao céo
tham dinh tai cudc hop Pai hoi dong cd dong thuong
Trong nam 2025, Ban Kiém soét da td chic 2 cude hop. fien.
Tat ca cac thanh vién Ban kiém soat déu tham gia day du
céccudc hop clia HDQT vdity 1€ 100%.

DE xuat lua chon Cong ty Kiém toan doc lap (la Cong
ty Kiém toan co trong danh sach Cong ty Kiém toan
dugc UBCKNN chap thuan kiémtodn cho cacté chirc
phat hanh, t6 chirc niém yét va t6 chirc kinh doanh
ching khoan nam 2025 va co kinh nghiém, uy tin
trong cong tac kiém toan cho cong ty niém yét).

Panh gia cac hoat dong cua Ban kiém soat

Trong ndm 2025, Ban ki€ém soat da thuc hién va tién hanh
cac hoat dong theo Diéu 1é 16 chirc va hoat dong clia HHS
cling nhutuanthi cac quy dinh khéc clia Phap luat: i ! ]
Kiém sodt viéc chdp hanh ché dé chi tiéu ndi bo tai
Thuc hién gidm sat hoat dong, tuan thi theo quy dinh congty.
cla Phéap luat va biéu 1é Cong ty d6i vai Hoi dong
quan tri, Ban diéu hanh trong viéc quan ly, diéu hanh
Congty.

Céccongviéc khactheo quy dinh clia Digu 1é Congty.

Thuc hién céc dot ki€ém tra tinh hop Iy, hop phép, tinh
trung thuc va mic doé can trong trong quan ly, diéu
hanh hoat dong kinh doanh; tinh hé théng, nhat quan
va phu hop clia cong tac ké toan, thong ké va lap béo
cdaotaichinh.

Tham gia céc cudc hop clia Hoi dong Quan tri va mot
s6 budi hop ctia Ban lanh dao HHS vé ké hoach kinh
doanh ndm va bdo cdo tinh hinh thuc hién ké
hoachnam.

CAC cuOC HOP CUA BAN KIEM SOAT TRONG NAM 2025

1

01/BB-BKS 21/03/2025 Hop dinh ky Ban kiém soat Cong ty 6 thang dau ndm

2 02/BB-BKS 29/08/2025 Hop dinh ky Ban kiém soat Cong ty 6 thang cudi nam

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY
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3. CAC GIAO DICH, THU LAO VA CAC KHOAN LO1 iCH CUA
HOI PONG QUAN TRI, BAN GIAM BOC VA BAN KIEM SOAT

LUONG, THUGNG, THU LAO, CAC KHOAN LOI1 iCH

TONG HOP LUONG, THUGNG, THU LAO VA CAC KHOAN LQ1 iCH TRONG NAM 2025

) . THU NHAP NAM 2025
HO TEN CHUC VU (PONG/NGUGI/NAM)

THU LAO CUA HOI PONG QUAN TRI

1 D6 Hiu Ha Cht tich HDQT 120.000.000
2 Do Hu Hau Thanh vién HBQT 60.000.000
3 Nguyén Thi Ha Thanh vién HBQT 60.000.000
4 Nguyén Thé Hung Thanh vién HDQT 60.000.000
5 Nguyén Thi Kim Phung Thanh vién doc lap HBQT ©0.000.000

THU LAO CUA BAN KIEM SOAT

1 Phung Thi Thu Huong Trudng BKS 60.000.000
2 Nguyén Trong Cudng Thanh vién BKS 36.000.000
& Bui Thi Tra Thanh vién BKS 36.000.000

TIEN LUONG, THUONG VA CAC KHOAN LOI1 iCH KHAC CUA GIAM BDOC VA NGUOI QUAN LY KHAC

1 Nguyén Thé Hung Giam doéc 338.552.731
2 HG6 Thi Xuan Hoa K€ toan trudng 364.592.543
Ngudn: HHS

GIAO DICH ¢O PHIEU CUA cO PONG NOI BO

SO CO PHIEU SO CO PHIEU
NGUOI THUC HIEN QUAN HE V61 SO HUU BAU KY SO HUU CUOI KY LY DO
GIAO DICH NGUOI NOI BO $6.c6 . $6.¢6 - TANG GIAM
PHIEU ; PHIEU ;

Mua
CTCP Pau tu Dich vu . c0 phiéu

o i congtyme | 187.905777 & 51,06% @ 251905777 & 5831% o
Tai chinh Hoang Huy chao ban
riéng lé

CHUONG V | QUAN TRl CONG TY

HOP DONG HOAC GIAO DICH VOI NGUO1 NOI B, PAU TU GOP VON

Trong ndm tai chinh 2025, Céng ty c6 cac hoat dong dau tu va mot sé giao dich vdi cac bén cé lién quan, viéc thuc hién dau
tu gop von va thuc hién cac giao dich nay da dugc Cong ty thuc hién cong bd thong tin day dd, cac hoat dong nay khong anh
hudng tailgiich Cong ty.

Chi tiét nhu sau:
MOI QUAN HE

LIEN QUAN VGI
CONG TY

NOI DUNG, SO LUQNG,
TONG GIA TRI GIAO DICH

TEN TO CHUC/

CA NHAN

CTCP bau tu Dich vu Tai Tra tién thué van phong, showroom cho TCH vai s6

1 . . Cong ty me
chinh Hoang Huy (TCH) tign 1a 630.000.000 dong (chua bao gom thué VAT)
CTCP Tap doan Bat dong A N o o
2 : Cong ty con Nhan cé tuc tir CRV vai s6 tién 300,32 ty dong
san CRV
CTCP Phat trién Dich vu .
H ¥ Con t COI’] ~ ~ ’ \ N . 7 Ay A > N
3 Hoang Giang gty Nhan cé tuc trHoang Giang vdi sO tién 86,52 ty dong
4 CTQP Ph;t trién Dich vu Céng ty con \{ay tién cua Ho\ang Qang v10|nsot|en 3)2,§ty dong, tra
Hoang Giang tién vay cho Hoang Giang sé tién 32,5ty dong
5 CT@P Phgt trién Dich vu Cong ty con Chi phi lai vz?y phat sinh v&i Hoang Giang s6 tién
Hoang Giang 319,45triéu dong
6 Cong ty TNHH Pruksa Viét Cong ty con Vay tién cua Pruksa Viét Nam vdi s6 tién 126,94 ty
Nam dong, tratien vay cho Pruksa Viét Nam 126,94 ty dong
5 Cong ty TNHH Pruksa Viét Cong ty con Chi philai vay phat sinh vé&i Pruksa Viét Nam s6 tién 1a
Nam 660,77 triéu dong
8 CTCP Dbau tu Dich vu Tai Cong ty me Nhan 1i8n 460 vEn 1 TCH vai S8 tién 800 tv db
chinh Hoang Huy (TCH) y me antiéngopvontu voisotién ydoéng
9 CTCP HHS Capital Céng ty con Mua c6 phiéu tang von diéu Ié cua Cong ty Co phan

HHS Capital vdi sd tién 3ty dong

PANH GIA VIEC THUC HIEN CAC QUY DINH VE QUAN TR] CONG TY

HHS ludn tuan thd céc quy dinh vé quan tri Cong ty, thuc
hién day du céc nghia vu vé cong bd thong tin trong linh
vuc ching khoan, hé théng quan triclia Cong ty dugc kiém
soat chat ché, cac hoat déng quan tri ctia Hoi dong quan
tri, diéu hanh cda Ban 1anh dao ludn minh bach va duoc
gidm sat mot cach can trong. Ngoai ra vai kinh nghiém 1au
nam trong linh vuc san xuat va kinh doanh bat dong san,
do6ingl quan tricta Cong ty ludn nd luc han ché ti da céac
rdirotrong hoat dong sanxuétkinh doanh cda Congty.

CONG TY CO PHAN BDAU TU DICH VU HOANG HUY




|:.'.

foo

b L N

LW -

Chuong VI. BAO CAO TAI CHINH
HOP NHAT

1. Y kién kiém toan
2. Bdo cdo tai chinh hop nhat duoc kiém toan

CONG TY CO PHAN BAU TU DICH VU HOANG HUY S1=]




Y KIEN KIEM TOAN

DPON VI KIEM TOAN: CONG TY TNHH HANG KIEM TOAN AASC
Dia chi: S6 01 Lé Phung Hiéu, Phudng Hoan Kiém, Ha Noi

Dién thoai: 024 3824 1990

Website: https://aasc.com.vn/

Y KIEN CUA KIEM TOAN VIEN:

“Theo y kién clia chung t6i, Bao céo tai chinh hop nhat da phan anh trung thuc va hop ly, trén céc khia canh trong yéu tinh hinh
tai chinh cda Cong ty C6 phan Dau tu Dich vu Hoang Huy tai ngay 31 thang 12 nam 2025, cling nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té cho ndm tai chinh két thic cling ngay, pht hop véi Chuan muc ké todn, Ché do ké toan
doanh nghiép Viét Nam va céc quy dinh phap ly co lién quan dén viéc lap va trinh bay bdo cdo taichinh.”

BAO CAO TAI CHiINH HOP NHAT PUQC KIEM TOAN

Kinh mai Quy ¢6 dong xem chi tiét tai website Cong ty: https://www.hoanghuyhhs.vn/bao-cao-tai-chinh/

Hai Phong, ngay 17 thang 04 nam 2026
XAC NHAN CUA DPAI DIEN THEO PHAP LUAT CUA CONG TY
Giam doc

Nguyén Thé Hung



CTCP PAU TU DICH VU HOANG HUY (HHS)
THANH VIEN CUA HOANG HUY GROUP

Tru s6 chinh: 116 Nguyén Buc Canh, phuong Lé Chan, Thanh phd Hai Phong
PT: 0225 3782 321
Tram Dich Vu 3S Hoang Huy: Km9 buong 5 Mdi, phudng Anh Duong, Thanh phd Hai Phong
Email: cbtt@hoanghuy.vn
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THE CHAIRMAN'S MESSAGE

On behalf of the Board of Directors of Hoang Huy
Investment Services Joint Stock Company (HHS), |
would like to express my sincere gratitude to our
Shareholders, Customers, and Partners for your
continued trust and support of HHS in 2025 as well
as duringourjourney of operation and development.

In 2025, the company continued to focus on its two
core business areas: real estate investment and
truck trading. Accordingly, the company intensified
its investment development in the real estate sector
through its subsidiaries. In addition, the Company's
traditional business line—truck trading—achieved
positive operational results over the past year.

Last year, amidst a global and domestic economic
landscape characterized by volatility and the
ongoing negative impacts of international conflicts
and trade tensions, the overall automotive market

THE CHAIRMAN'S

DO HUU HA
CHAIRMAN OF THE BOARD

and the truck sector in particular were affected. By
leveraging inherent advantages such as our sales
system, established customer base, experience,
and financial potential, the Company maintained
stable truck distribution operations and achieved
strong business performance.

Hoang Huy Investment Services Joint Stock
Company currently not only maintains stable truck
business operations but is also progressively
expanding its investment and development in the
real estate sector following a steady and
sustainable approach. Regarding real estate, in
2025, the Company sustained its investments
through subsidiaries. Revenue from HHS's
subsidiaries focused on major projects in Hai
Phong—a rapidly developing real estate market
Most notably among these projects is the Hoang
Huy New City Il project, spanning over 49 hectares in

the new administrative center of Hai Phong in Thuy
Nguyen ward, Hai Phong, with a total investment of
over 15,000 billion VND, developed by a subsidiary of
the company.

Entering 2026, with numerous opportunities as well
as challenges and difficulties ahead, the Company
will continue its mission to be one of the "Leading
companies in Vietnam specializing in the
production, import, and provision of high-quality,
environmentally friendly medium and heavy-duty
truck services, with a strong reputation domestically
and regionally." At the same time, HHS continues its
strategy of owning units that develop and provide
top-quality real estate products in Vietnam.. HHS
has developed plans and strategies with the aim of
ensuring efficient and sustainable development,
focusing on improving customer satisfaction with
the company's services.

H ANNUAL REPORT 2025

THE CHAIRMAN'S MESSAGE

On behalf of the Board of Directors, | would like to
sincerely express my deepest gratitude to our
Shareholders, Customers, and Partners who have
always stood by us. We look forward to your
continued support and partnership in the time to
come.

CHAIRMAN OF
THE BOARD

Do Huu Ha

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)
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CHAPTER I. OVERVIEW

1. OVERALL INFORMATION

GENERAL INFORMATION

I Trading name

HOANG HUY INVESTMENT
SERVICES JOINT STOCK
COMPANY (HHS)

I Address

116 Nguyen Duc Canh Street, Le
Chan Ward, Hai Phong City

I Tel / Fax
0225 3854 626

I Website

www.hoanghuyhhs.vn

I Enterprise Registration Certificate

No 0200815578 issued by Hai Phong Department of Planning and
Investment on May 10, 2008, and registered for 18th amendment on
June 13, 2025.

I Charter capital
4,319,859,680,000 VND (as of December 31, 2025)

I Consolidated Equity

16,452,359,434,211 VND (as of December 31, 2025)
I Stock symbol

HHS

FORMATION AND DEVELOPMENT PROCESS

ETEK

® 3/2015
HHS increased charter capital to
1,709 billion VND.

X

® 6/2013 ® 7/2015

Establishment

2008 - 2012

® HHS was established with a charter
capital of 90 billion VND contributed by
3founding shareholders.

® 02/2012

The Company officially listed 10 million
shares on the Ho Chi Minh City Stock
Exchange (HOSE) under the ticker
symbol HHS.

® 05/2012
HHS increased charter capital to
150 billion VND.

® 08/2012
HHS increased charter capital
to 225 billion VND.

ANNUAL REPORT 2025

HHS increased its charter capital
to 382.5 billion VND.

® HHS was voted as one of the top

HHS completed its charter capital
increase to 573.6 billion VND.

o

Capital
ncrease

of

VN30

Development
and Listing

HHS was first included in the
VN30 Index, the basket of
constituent stocks,on HOSE.

50 most efficient listed companies ® 11/2015
in Vietnam by Nhip Cau Dau Tu HHS increased charter capital to
Magazine. 2,330 billion VND.

® 102014 ® HHS was voted as one of the top

50 most efficient listed

® HHScompleted its charter
capital increase to 2,747
billion VND.

® HHS was voted as one of
the top 50 most efficient
listed companies in
Vietnam by Nhip Cau Dau
TuMagazine.

$
oA
Capital Increase &
Communications

HHS ramped up investment in
real estate by increasing its
ownership in Pruksa Vietnam
Co., Ltd. to develop the Pruksa
Town project in An Dong, Hai
Phong (20 hectares), and
partnered with Hoang Huy
Investment Financial Services
Joint Stock Company to
invest in and exploit the
Hoang Huy Riverside project
(6 hectares) in Thuong Ly
Ward, Hai Phong city.

Real Estate
Investment

&

Business
Stabilization

HHS continued to focus
its investments on the
real estate sector
through its subsidiaries
and affiliates.

Stabilized and enhanced
the efficiency of the
Company's  traditional
business line:  truck
trading.

and Offering

CHAPTER I. OVERVIEW

08/2024:

Completed charter
capital increase to 3,679
billion VND.

6/2025:

HHS successfully

increased its charter
capital to 4,319 billion
VND through a private
placement of shares.

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)
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2. BUSINESS LINE AND MARKET PLACES

BUSINESS LINE:

REAL ESTATE INVESTMENT
AND BUSINESS
Investment and development
of real estate projects
through subsidiaries.

g
DISTRIBUTION OF
DONGFENG TRUCKS
Distribution of medium and

heavy-duty trucks under the
DONGFENG brand.

MARKET PLACE:

The Company's truck
distribution activities are

— ‘,\1>“Bs
conducted nationwide. N
<0
&
Real estate projects
invested in by the
Company through its
subsidiaries are primarily
located in Hai Phong and
Hanoi. ©
N
o
-¢“g '
< '
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3. INFORMATION ON THE GOVERNANCE MODEL, BUSINESS
ORGANIZATION, AND MANAGEMENT STRUCTURE.

The company operates under the governance model stipulated in Article 137 of the Law on Enterprises 2020, which
includes: the General Meeting of Shareholders, the Board of Directors, the Supervisory Board, and the Director.

INTERNAL AUDIT
DEPARTMENT

GENERAL MEETING OF

SHAREHOLDERS

U

o e R
5

\

DIRECTOR

SUPERVISORY BOARD

v v v
IMPORT EXPORT ADMINISTRATION AND QUALITY CONTROL
DEPARTMENTS HUMAN RESOURCE DEPARTMENT

SUBSIDIARIES AND ASSOCIATES:

ﬂ COMPANY NAME

ADDRESS

MAIN BUSINESS

LINES

FINANCIAL -
ACCOUNTING

DEPARTMENT

SALES
DEPARTMENT

PAID-UP CHARTER
CAPITAL AS OF | OWNERSHIP

DECEMBER  [PERCENTAGE
31,2025

(BILLION DONG)

(%)

' ' Business in
Hoang Giang Service | km9, National automobiles and
Development Joint Highway 5, An Duong motor vehicles. 510 99.79
Stock Company Ward, Hai Phong City Business in real
estate
Room A, Floor 8, 116
Pruksa Vietnam Co., Nguyen Duc Canh Construction of
; : 566.44 90.17
Ltd Street, Le Chan Ward, Social housing
HaiPhong City
Engaging in real estate
. . No 116 Nguyen Duc investment and
HHS Capital Joint . i !
Stock G : Canh Street, Le Chan business via equity 504 99.996
tock Company Ward, Hai Phong City stakes in property
development firms
CRV Real Estate ith FIoSor, . L83 Sa Construction and
Group Joint Stock rieu Street, Hal Ba trading of real 6,724.17 51.01
Trung Ward, Hanoi tat
Company City estate
Dai Thinh Vuong Building No 116
: . Nguyen Duc Canh Real estate
Construction Joint Street, Le Chan Ward, business 159.72 51.01
Stock Company Hai Phong City
Dai Loc House Building No 116
) Nguyen Duc Canh Real estate
Development Joint Street, Le Chan Ward, business 1,820 51.01

Stock Company

HaiPhong City

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)
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4. DEVELOPMENT ORIENTATION

THE COMPANY'S KEY OBJECTIVES

M

Achieve rapid yet
sustainable growth

\' Y

Become one of the
leading automobile
distribution
companies in
Vietham

MEDIUM AND LONG-TERM DEVELOPMENT STRATEGY

Development of
Real Estate

Investment
Projects

The company focuses its .
i Environmental,
resources on real estate business :
S i social, and
and the distribution of medium and )
community
heavy-duty trucks to accelerate o
) ) objectives of the
capital accumulation, as these
. ) Company.
sectors have high profitmargins.

Comply  with  regulations
regarding
protection, occupational safety,
fire prevention, job creation,
and employee welfare.

environmental

THE COMPANY'S SUSTAINABLE DEVELOPMENT GOALS (ENVIRONMENT, SOCIAL, AND
COMMUNITY) AND KEY PROGRAMS RELATE TO THE SHORT-TERM AND

MEDIUM-TERM GOALS.

The Company consistently aligns its

growth and development with
environmental protection and social
responsibility. Among these,
business development remains the
top priority, as achieving this
objective is a prerequisite for fulfilling
socialand environmental goals.

ANNUAL REPORT 2025

The integration of  business

development with social
responsibility and environmental
protection aims to ensure a balance
among the interests of stakeholders
in both the present and the future,
thereby supporting the Company's
long-term and sustainable

development strategy.

The company regularly organizes
training for its employees on
regulations regarding environmental
protection, occupational safety, and
fire  prevention. Throughout its
operation, the company has always
fulfilled its obligations to the State
and society, with no outstanding tax
debts, and ensuring full payment of
social insurance and welfare benefits
foritsemployees.

5. RISKFACTORS

CHAPTER I. OVERVIEW

Risks that may affect business operations or the achievement of the Company's objectives include:

ECONOMIC GROWTH RISK

The Vietnamese government and National Assembly
have set a target for strong GDP growth in 2026, aiming
for a "double-digit target" with a plan for faster expansion
of the gross domestic product. This was clearly reflected
in the draft Resolution No. 01/NQ-CP issued by the
Government on January 8, 2026, and in economic
scenario analyses to realize new growth drivers in 2026.
Therefore, while a positive outlook for economic growth is
entirely feasible, challenges in achieving these targets still
remain Several key drivers can be identified as follows:

Policy: Expansionary fiscal and monetary policies are
maintained under proactive, flexible, timely, and effective
management, in close coordination with the goal of
promoting economic growth.

Exports: Strengthen trade promotion, diversify export
markets, build high-quality Vietnamese product brands;
effectively utilize the 17 signed free trade agreements and
negotiate new free trade agreements.

Consumption: Measures to stimulate consumer demand
are intensified, promoting production, ensuring adequate
goods supply, improving service quality, and protecting

consumers.

Investment: Drivers for foreign direct investment (FDI)

include institutional improvements, tax incentives, and
policies encouraging the relocation of production from
abroad. In addition, public investment is prioritized for the
development of transport infrastructure and logistics.

Risks & Challenges: Structural imbalances in Vietnam's
economy remain a persistent issue. The country's entire
trade surplus is generated by the foreign direct
investment (FDI) sector, while domestic enterprises
continue to operate as net importers, heavily dependent
on external inputs and yet to establish a balanced position
in international trade. Moreover, given the economy's
vulnerability to external shocks, geopolitical risks from
major economies require close attention.

With more than 18 years of development, having
experienced various fluctuations and economic cycles,
the management of Hoang Huy Investment Services
Joint Stock Company has consistently taken a proactive
approach in responding to risks arising in each period.
The Company continuously adopts appropriate
strategies, strengthens risk management, and makes
timely adjustments to avoid being caught off guard by
challenges.

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)
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INFLATION AND PRICES

In 2026, inflationary pressure is forecast to continue
rising due to the lagged effects of credit growth; however,
its impact is expected to remain under control. Notably,
Vietnam's inflation rate in 2025 increased by 3.31%,
marking the 11th consecutive year in which inflation has
been successfully maintained below the 4% threshold,
indicating that the general price level has remained
relatively stable overthe past decade.

With a capital structure that does not rely on debt
financing during operations, the impact of interest
payments is always tightly controlled, ensuring business
efficiency. Nevertheless, the impact of the high cost of
inputs, largely imported from the Chinese market, still
needs careful assessment.

Vietnam's inflation rate for the period 2011-2025

20 | 18.13%
18 e

16
14
12

8 6.04%
6.81% e, 4.47%

oON ~O

&84% 0 3.53% 3.54% 5734 3.23%
" 0.633/ 0 ®
\.

3.15% 3.25% 3:63% 3319,

T 84%

2011 2012 2013 2014 2015 2016 2017

FOREIGN EXCHANGE RATE RISK

Recently, the Viethamese foreign exchange market has
remained relatively stable thanks to the cautious and
flexible management approach of the State Bank of
Vietnam. Through effective control of foreign exchange
transactions and coordinated efforts with interest rate
policies, the authorities have significantly limited sharp
fluctuations in exchange rates, while contributing to
enhancing the role of the Viethamese Dong in the
economy. In the coming period, this policy direction is
expected to continue in order to ensure macroeconomic
stability and mitigate risks arising from the monetary
market.

Hoang Huy Service Investment Joint Stock Company
operates in the import and distribution of Dongfeng
trucks from China; therefore, its input costs and business
performance are directly affected by exchange rate
movements. When exchange rates move
unfavorably—particularly in the case of a depreciation of
the Vietnamese dong—the value of imported goods
converted into VND increases, leading to higher cost of
goods sold, affecting pricing policies and product
competitiveness in the market, and thereby impacting the
Company's profitability.

ANNUAL REPORT 2025

»
»

2019 2020 2021 2022 2023 2024 2025

Sources: General Statistics Office of Viet Nam

Against this context, the company has developed and
implemented proactive exchange rate risk management
measures, including regularly monitoring foreign
exchange market developments, assessing price trends,
and selecting appropriate timing for import activities and
foreign currency transactions. In parallel with these
internal efforts, a stable macroeconomic environment
and consistent policies of the Government and the State
Bank — particularly in stabilizing the USD/VND exchange
rate — have supported the Company in minimizing the
adverse impacts of exchange rate fluctuations and
maintaining stable business operations.

LEGAL RISKS

Hoang Huy Investment Services Joint Stock Company's
business activities include the distribution of imported
automobiles and real estate investment. Therefore, the
Company's businesses are governed by various legal
systems, including but not limited to the the Law on
Enterprises, the Law on Investment, the Construction
Law, regulations on corporate income tax, value-added
tax, import tax, and other related legal documents. In
addition, as a company listed on the stock exchange, the
Company must fully comply with the Law on Securities
and its implementing regulations, which impose higher
requirements on transparency, compliance, and
corporate governance.

Fully aware of the potential legal risks arising from
changes in the policy and legal environment, the
Company regularly monitors, reviews, and promptly
updates new regulations that may affect its business

SPECIFIC RISKS

Taxrisk

Automobile sales in the Vietnamese market are
significantly influenced by adjustments in the
government's tax policies. Any change in the applicable
tax rate can affect the cost of importing automobiles,
leading to adjustments in domestic market prices. These
fluctuations have the potential to directly and
significantly impact the business performance of Hoang
Huy Investment Services Joint Stock Company.

Competitionrisks

The truck models distributed by the Company operateina
highly competitive environment, facing strong
competition from products in the same segment that are
either domestically manufactured and assembled or fully
imported by other enterprises. In this context, to maintain
competitiveness and enhance brand recognition, the
Company continuously improves service quality,
expands its distribution network, and increases market
share, thereby strengthening its position in the truck
market.

Otherrisks

The share price of Hoang Huy Investment Services Joint
Stock Company is influenced by the general
developments in both domestic and international stock
markets. In particular, after the shares are listed,
macroeconomic factors and market sentiment can
directly impact the fluctuations in the company's share
price.

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)

CHAPTER I. OVERVIEW

operations. On that basis, the Company proactively
adjusts its strategies and business plans to ensure
alignment with the prevailing legal framework. At the
same time, the Company has established and maintained
a robust internal governance system in compliance with
corporate governance standards and legal requirements,
thereby minimizing legal risks and ensuring stable and
sustainable long-term operations.

15
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CHAPTERIII.

OPERATION PERFORMANCE
DURING IN 2025

. Production and business activities
. Organization and Personnel
. Investment and implementation status of projects

. Financial situation
. Shareholder structure, changes in owner's investment capital.

. Report on Environmental and Social Impacts

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS) 17
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1. PRODUCTION AND BUSINESS ACTIVITIES

HHS has focused on two
core business segments,
namely commercial truck
trading and real estate
investment and
development, with a clear
orientation toward ensuring
stable and sustainable
growth.

Inthe commercial truck segment,
the market in 2025 gradually
recovered in line with the
improvement of production and
business activities across the
economy. Building upon the
expanded and strengthened
dealer network from previous
years, the company continued to
implement flexible sales policies,
focusing on product lines that
meet the actual needs of
customers. HHS placed

Alongside its  automotive
business, real estate investment
and development has remained
a key strategic area for HHS in
the medium and long term. In
2025, the company accelerated
the implementation of real
estate projects through CRV
Real Estate Group Joint Stock
Company, focusing on projects
with high feasibility, clear legal
status, and good profit potential.

emphasis on optimizing its
product mix,

accelerating

Increased, selective investment

inventory turnover, and tightly inthis sector not only
controlling inventory, thereby contributed  to  diversifying
maintaining revenue, revenue streams but also laid
mitigating market volatility risks, the foundation for sustainable
and improving business profit growth.

efficiency.

BUSINESS PERFORMANCE
A. BUSINESS OPERATION OUTCOMES

Table 1. Business performance indicators for 2025

INDICATORS

1 Revenue from sales of merchandise and services

2 Profit after tax

By the end of 2025, the company's after-tax profit
recorded strong growth, reaching 3,529.76 billion VND, a
9.6-fold increase YoY. This exceptional growth was
primarily driven by financial income generated during the
period (especially in Q2/2025), related to the
consolidation and revaluation of investment portfolios at
subsidiaries and affiliated companies. This is clear
evidence of the effectiveness of HHS's strategy of scaling
up operations and optimizing the value of its investment
portfolios.

In addition, sales revenue and service provision in 2025
were amounted to 892.76 billion VND, a56.29% increase

ANNUAL REPORT 2025

FINANCIAL STATEMENT FIGURES
(BILLION VND) % VARIANCE

892.76 571.23 56.29%

3,5629.76 368.62 857.57%

Sources: HHS's consolidated audited financial statements for 2025

compared to 571.23 billion VND in 2024. This increase
reflected the positive and sustainable growth of core
business segments, thanks to efforts to expand market
share, enhance sales capabilities, and the effective
contributions from newly merged member units.

Overall, 2025 marked a significant leap forward for HHS in
both revenue and profitability. These impressive results
not only strengthened its financial position and increased
shareholder value but also established a solid foundation
for the company to confidently pursue its long-term
strategic goalsin the next phase.

B. EXPENSE STRUCTURE

CHAPTER Il. OPERATION PERFORMANCE DURING IN 2025

Table 2. Operating expense structure for the period 2024-2025

Value (billion VND) Value (billion VND)

YEU TG CHI PHI _

1 Cost of goods sold 869.63
2 Financial expenses 15.53
< Selling expenses 67.95
4 Administration expenses 30.39
5 Other expenses 12.58
6 Current CIT expenses 75.70

1,071.78

Total Expenses

In fiscal year 2025, HHS's cost structure underwent
strategic shifts, clearly reflecting its expansion roadmap
and commensurate with the strong growth in revenue
indicators. Total expenses for the period were recorded at
1,071.78 billion VND, a significant increase compared to
573.16 billion VND in 2024. This represented a necessary
level of investment to strengthen operational capacity,
meeting governance requirements during a phase of
rapid business growth and support the Company's long-
termobjectives.

A notable highlight in financial management was the
optimization of the cost of goods sold ratio, which
decreased from 88.51% to 81.14% of the total cost
structure. This shift not only demonstrated the
effectiveness of input control and supply chain
management, but also directly drove the expansion of
gross profit margins. Simultaneously, selling expenses
and administrative expenses (accounting for 6.34% and
2.84% respectively) saw a slight increase as part of the

C. MARKET, PRODUCT, SUPPLY

The company currently operates in two main business
areas: truck sales and real estate investment.

In the truck business sector, the market spans the entire
territory of Vietnam, with the main products being
Dongfeng medium and heavy-duty trucks imported from
China.

In the real estate investment sector, the company's
business market is in Hai Phong and Hanoi, with its main
products being townhouses, apartments, and
commercial properties. The company implements real
estate investment projects through its subsidiaries and
affiliated companies.

81.14% 507.29 88.51%
1.45% 9.11 1.59%
6.34% 31.68 5.53%
2.84% 9.92 1.73%
T17% 1.99 0.35%
7.06% 13.17 2.29%
100% 573.16 100%

Sources: HHS's consolidated audited financial statements for 2025

management team's proactive plan to gain market share
and improve system management capabilities.
Meanwhile, financial expenses continued to be tightly
controlled at a low level (1.45%), helping to minimize
capital cost pressures and safeguard profitability amid
market fluctuations.

Furthermore, the increase in the proportion of current
corporate income tax expenses was a direct result of the
breakthrough in pre-tax profits, reflecting the level of
financial efficiency and affirming the social responsibility
of businesses through positive contributions to the State
budget, contributing to the overall economic
development of the nation. Overall, the above factors
indicate that HHS's 2025 cost structure reflected a
proactive management mindset and a balanced
business strategy: tightly controlling operating costs
while being ready to invest resources in growth-oriented
platforms, thereby establishing a sustainable
development roadmap and optimizing benefits for
shareholders.

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)
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OUTCOMES COMPARED TO THE TARGETS

Table 3. Business performance outcomes compared to the targets

2025 OUTCOMES/
INDICATORS 2025 TARGET | 2025 TARGET (%)
]

Sales and service revenue 892.76 1,000 89.28%
2 Profit after tax 3,529.76 500 705.95%
Unit: Billion VND

In 2025, HHS recorded significant growth in operational
efficiency with after-tax profit reaching 3,529.76 billion
VND, achieving 705.95% of the annual plan. This
outstanding result was supported by the necessary
revaluation of financial investments, thereby affirming
the tangible expansion in asset scale and demonstrating
the effectiveness of the Company's investment vision in
prior periods.

In terms of business operations, revenue from sales and
services reached 892.76 billion VND, equivalent to
89.28% of the plan. Although revenue fell short of
expectations dueto the slow recovery in market demand,
this performance still reflects HHS's considerable efforts
amid ongoing macroeconomic challenges. Ensuring
stable revenue alongside profit growth has strengthened
the company's financial position, creating a solid
foundation for the company to continue implementing
long-term development strategies and deliver significant
returns to shareholders.

2. ORGANIZATION AND PERSONNEL
THE BOARD OF MANAGEMENT

A. BOARD OF DIRECTORS

DATE OF
FULL NAME POSITION APPOINTMENT/ :E";ggzixgz
DISMISSAL
Director cum the member Appointed on o
76
! Mr. Nguyen The Hung of the BOD June 21,2024 s
: . Appointed on
2 Ms. Ho Thi Xuan Hoa Chief Accountant 0.00038%

January 02, 2009
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NGUYEN THE HUNG

Qualification: Bachelor's Degree

Current position: Director cum the member of the BOD

Position currently held ® Deputy General Director of Hoang Huy Investment Financial Services Jsc.,

atanother organization: 4 Member of the BOD of Hoang Giang Service Development Jsc.,

PROFESSIONAL EXPERIENCE

1997 - 2003 Import — Export Staff of the Old Ship Dismantling and Scrap Metal Export Company (a

member of VINASHIN)
2003 - 2005 Import — Export Warehouse Manager at Yazaki Haiphong Vietnam Ltd.
2005 - 2006 Sales Specialistat New World Fashion
2007 -2016 Senior Manager, Sankyu Logistics (Vietnam) Co., Ltd
2015 - 2023 Member of the BOD of Hoang Giang Service Development Joint Stock Company
2018-2019 Deputy Director of Hoang Huy Investment Services Joint Stock Company
2019 - present Director of Hoang Huy Investment Services Joint Stock Company
2020 - present Deputy General Director of Hoang Huy Investment Financial Services Joint Stock Company

2023 - present Chairman of the BOD of Hoang Giang Service Development Joint Stock Company

2024 - present Member of the BOD cum Director of Hoang Huy Investment Services Joint Stock Company.

Number of shares held
0 shares (0% ownership)

Other securities issued by the
Company held: None

HO THI XUAN HOA

Qualification: Bachelor's Degree

Current position: Chief Accountant

Position currently held ® Deputy General Director of Hoang Huy Investment Financial Services Jsc.,
at another organization:

PROFESSIONAL EXPERIENCE

2009 - present ) Chief Accountant of Hoang Huy Investment Services Joint Stock Company
2018 - present ) Deputy General Director of Hoang Huy Investment Financial Services Joint Stock Company

Number of shares held
1,636 shares (0.00038% ownership)

Other securities issued by the
Company held: None

CHANGES IN THE BOARD OF MANAGEMENT

There were no changes in the Members of the Board of Management in 2025 fiscal year.

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)
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PERSONNEL STRUCTURE
As of December 31, 2025, the total number of officers and employees of the parent company was 48 people.
( BY GENDER ) ( BY EDUCATION LEVEL

(il 48

- AN

employees Technical workers ‘

730/0 'i| 35 employees College and

intermediate level ' @

270/0 '& ]3 employees 100/0

Unskilled workers

2%

University and postgraduate

65%

J

POLICIES FOR EMPLOYEES

Working regimes
Working hours: 48 hours a week, 8 hours a day.

Employees are entitled to a stable, professional,
friendly, and humane environment with high
opportunities for advancement; a compensation
package commensurate with their professional skills
and work performance; and competitive salaries
andbonuses.

Training policy

Recognizing that the workforce quality plays a crucial
role in the company's sustainable development, the
company annually sends its employees to
professional training courses tailored to each
department (sales, accounting, engineering, etc.).

In the real estate business, the company also
collaborates with professional consulting firms to
train its sales staff, ensuring compliance with legal
regulations and keeping up with new trends and
market demands.

Remuneration policies

Based onjobtitles and the nature of each position, the
Company pays salaries to its employees in
accordance with the Company's Salary Regulations
and current legal provisions. Employees are entitled
to bonus based on their job titles, and the Company's
business performance.

ANNUAL REPORT 2025

Sources: HHS

Other policies

The Company provides welfare benefits to
employees, including financial assistance for those
facing exceptional difficulties and organizing visits
and support for employees or their family members
incases of iliness or health-relatedissues.

Occupational Safety and Environmental Protection

The company strictly complies with regulations on
occupational safety, environmental hygiene, and fire
prevention.

Changes policies for employees

The Company recorded no changes in its employee
policiesin2025.
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3. INVESTMENT AND IMPLEMENTATION STATUS OF PROJECTS
MAJOR INVESTMENT

In 2025, the Company's Annual General Meeting of
Shareholders approved the plan for HHS to acquire a
controlling stake in HHS Capital Joint Stock Company — an
organization owning 7.45% of the shares of CRV Real
Estate Group Joint Stock Company (CRV), resulting in HHS
directly and indirectly owning 51.03% of CRV's outstanding
shares. To implement the plan, HHS purchased shares
from shareholders of HHS Capital Joint Stock Company
with atotalamount of 1,302,548,000,000 VND.

Accordingly, Hoang Huy Investment Services Joint Stock
Company increased its ownership stake in CRV Real Estate
Group Joint Stock Company to 51.03%, resulting in CRV
Real Estate Group Joint Stock Company transforming
from an associate into a subsidiary of Hoang Huy
Investment Services Joint Stock Company. The
consolidation of CRV’s financial statements and the
revaluation of the investment in CRV contributed positively
toHHS's balance sheet and business performancein 2025.

SUBSIDIARIES AND ASSOCIATES:

HOANG GIANG SERVICE
DEVELOPMENT JOINT
STOCK COMPANY

Hoang Giang Service Development Joint Stock Company (Hoang
Giang) is engaged in the trading of imported heavy-duty trucks
manufactured in China. While the parent company — HHS — serces as
a dealer for Dongfeng trucks, Hoang Giang focuses in heavy-duty
trucks manufactured by Sinotruck under the Howo and Sinotruck
brands. Additionally, depending on market conditions, Hoang Giang
also deals in American-made International brand tractor trucks, a
product line that few domestic companies can supply due to the high
financial capacity and reputation required.

As of December 31, 2025, Hoang Giang had a paid-up charter capital
of 510 billion VND and total assets of 939.89 billion VND. Of which,
liabilities totaled 228.25 billion VND, and equity was 711.64 billion
VND. In 2023, Hoang Giang's after-tax profit stood at 41.87 billion
VND. In2024, Hoang Giang's after-tax profit stood at 7.88 billion VND.
In 2025, Hoang Giang's after-tax profit stood at 71.5 billion VND.

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)
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PRUKSA VIETNAM
CO., LTD

HHS currently owns 90.17% of the charter capital of Pruksa Vietham Co.,
Ltd., the entity responsible for developing the Pruksa Town project in An
Dong, An Duong, Hai Phong, covering an area of over 20 hectares, with
thousands of apartments and integrated amenities. To date, the project
has been completed and all products have been handed over, including the
social housing area and the adjacent commercial and service housing
area. In 2024, Pruksa Vietnam continued to implement several auxiliary
items, such as the management and operation building.

As of December 31,2024, Pruksa Vietnam had a paid-up charter capital of
566.44 billion VND and total assets of 574.1 billion VND. Of which,
liabilities stood at 41.2 billion VND, and equity stood at 532.9 billion VND. In
2023, the Company's net profit after tax stood at 37.6 billion VND. In 2024,
the Company's net profit after tax stood at 14.76 billion VND. In 2025, the
company recorded a netloss after tax of 35.5 billion VND.

HHS CAPITAL
JOINT STOCK COMPANY

HHS Capital JSC is a key financial management entity within the
ecosystem of Hoang Huy Investment Financial Services Joint Stock
Company (TCH). Unlike companies directly engaged in construction
activities, HHS Capital acts as a legal entity for capital management and
strategic investment, and is currently a subsidiary in which HHS holds
99.9% of the charter capital. The company plays a pivotal role in M&A
activities and internal restructuring, directly holding a significant equity
stake in CRV Real Estate Group, thereby optimizing the governance
structure and concentrating resources on the Group’s key real estate
projects.

HHS Capital was established on May 31, 2025. As of December 31, 2025,
HHS Capital's charter capital was VND 504 billion, with total assets
amountingto VND 534.3 billion. Of this, total liabilities were VND 50 million,
and owner's equity stood at VND 534.25 billion. In 2025, HHS Capital
reported a post-tax profit of VND 30.25 billion..

CRV REAL ESTATE GROUP
JOINT STOCK COMPANY
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CRVis areal estate investment, development, and distribution company in
Vietnam. With nearly 20 years of operation and a track record of notable
achievements, CRV has successfully developed several large-scale
projects in Hai Phong, including Hoang Huy Commerce — Tower H1 and
Hoang Huy — So Dau. In addition, the Company is currently developing
Hoang Huy New City — Phase I, an integrated and fully planned urban
area project in Thuy Nguyen, Hai Phong, with a total investment
of 15,076 billion VND.

As of December 31, 2025, CRV Real Estate Group Joint Stock Company
had a paid-up charter capital of 6,724.17 billion VND and total assets of
11,501 billion VND. Of which, liabilities totaled 4,332 billion VND, and equity
was 7,169 billion VND. The Company applies a fiscal year from April 1 to
March 31 of the following year. In fiscal year 2023, CRV achieved a
consolidated after-tax profit of 987.7 billion VND. In fiscal year 2024, CRV
achieved a consolidated after-tax profit of 462 billion VND.

DAI THINH VUONG
CONSTRUCTION
JOINT STOCK COMPANY

CHAPTER Il. OPERATION PERFORMANCE DURING IN 2025

Dai Thinh Vuong Construction Joint Stock Company is the investor of the
Hoang Huy — So Dau Project located at 2A So Dau Street, Hong Bang Ward,
Hai Phong City. To date, the project has been completed, handed over, and
putinto operation.

As of March 31,2025, Dai Thinh Vuong Construction Joint Stock Company
had a paid-up charter capital of 159.72 billion VND and total assets of
230.12 billion VND. Of which, liabilities totaled 23.39 billion VND, and equity
was 206.73 billion VND. The Company applies a fiscal year from April 1 to
March 31 of the following year. In fiscal year 2023, Dai Thinh Vuong
Construction Joint Stock Company continued to hand over and record
revenue from the Hoang Huy — So Dau Project, achieving a net profit after
tax of 131.9 billion VND. In fiscal year 2024, with only a limited number of
remaining units to be handed over, the Company recorded profit after tax
of 6.6 billion VND.

DAI LOC HOUSE
DEVELOPMENT
JOINT STOCK COMPANY

CRV Real Estate Group Joint Stock Company currently owns 99.99% of the
charter capital of Dai Loc House Development Joint Stock Company, the
unit responsible for developing a part of the Hoang Huy Commerce project
(corresponding to the H1 building plot) consisting of 3 petal-shaped
buildings. Each building comprises 36 above-ground floors and 3
basement floors, with thousands of apartments and integrated amenities.
To date, the project has been completed, handed over, and put into
operation.

As of March 31, 2025, Dai Loc House Development Joint Stock Company
had a paid-up charter capital of 1,820.7 billion VND and total assets of
3,076 billion VND. Of which, liabilities totaled 645.9 billion VND, and equity
was 2,430 billion VND. The Company applies a fiscal year from April 1 to
March 31 of the following year. In fiscal year 2024, the Company continued
the handover and partial revenue recognition of the H1 Tower — Hoang Huy
Commerce project, achieving profit after tax of 709 billion VND.

! mej il
k| :H‘I !
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4. FINANCIAL SITUATION
FINANCIAL SITUATION

The company’s revenue mainly comes from real estate business activities and truck trading.

MAIN FINANCIAL INDICATORS
Table 7. Financial indicators for the period 2024-2025

26

23,428.21 hillion VND 4,319.86 hillion VND

|

Liquidity ratios

: : ° = © t rati Ti 2.47 4.62
& the total asset value of HHS reached II I // The Company'’s charter capital urrent ratio mes
an increase of 327.77% [} '% as of December 31, 2025 ) Quick ratio s 186 0.96
HITH | Capital structure ratios
S 3,529.76 hillion UND -
Profit after tax increased by 857.57% - Total Debt to total Asset % 0.12 0.30
= Total debt to Equity % 0.13 0.42
. . . [l Operational efficiency ratios
Table 6. Consolidated business performance outcomes for the period 2024-2025
- Inventory turnover Times 1.57 0.11
INDICATOR UNIT 202 2024 VARIANCE (% }
CATORS 025 0 (%) = Total Asset Turnover Times 0.11 0.06
1 Total asset value BilonVND | 2342821 547678 327.77% v nalivietio
- Return on Sales (ROS) % 64.53 395.38
2 Net Revenue Billion VND 892.76 571.23 56.29%
= Return on equity (ROE) % 7.89 33.15
3 Net profit from business operations Billion VND 3,552.49 373.37 851.46% ) Return on assets (ROA) % 796 0449
4 Other profit (loss) Billion VND 0.34 8.40 - e Operating profit margin on net revenue % 65.36 397.92
5 Profit before tax Billion VND 3,552.82 381.77 830.61% From a liquidity perspective, HHS continued to maintain a minimized interest expense pressure but also enhanced
- flexible and secure level of liquidity. Specifically, the financial autonomy, enabling the company to proactively
6 Profit after tax Billion VND 3,529.76 368.62 857.57% current ratio increased significantly from 2.47 times to seize long-term investment opportunities.
4.62 times; simultaneously, the quick ratio decreased i ) )
7 Dividend payout ratio % 8.57% S 8.57% However, alongside the strategy of increasing asset
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Sources: HHS's consolidated audited financial statements for 2025

from 1.86times to 0.96 times. This shift demonstrated the
company's proactive approach in managing cash flow,
ensuring stability in the face of unpredictable market
fluctuations.

Safety is further reinforced through HHS's capital
structure, which is oriented towards efficiency and

sustainability. Over the past few years, the company
proactively reduced its financial leverage, evidenced by an
slightly increase in the debt-to-total assets ratio from
0.12% to 0.30%, and the debt-to-equity ratio from 0.13% to
0.42%. This capital management strategy not only

accumulation, operational efficiency indicators recorded
adjustments, with inventory turnover and total asset
turnover reaching 0.11 times and 0.06 times respectively.
This decline reflected the characteristics of the current
business model and the strategy of focusing on holding
medium- and long-term assets and inventory. This has
been a necessary preparation of resources to support the
company's subsequent development cycles.

As an inevitable consequence of the rapid expansion in
asset scale, profitability ratios such as ROA, ROE, and ROS
recorded notable increases compared to 2024. This
reflected a positive shift in the asset structure, particularly
driven by the recognition of value gains from the
revaluation of financial investments at fair value. Although
profit growth is still in a phase of adapting to changes in
capital scale, this period can be considered a critical stage
of value accumulation. These results establish a solid
foundation for optimizing profitability in the future, when
the Company’s strategic investment portfolio enters its
harvest phase.

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)
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5. SHAREHOLDER STRUCTURE, CHANGES IN OWNER'S
INVESTMENT CAPITAL.

SHARES
431,985,968 Shares
[I Total number of shares outstanding
Common shares Treasury shares
431,985,968 shares 0 shares
Freely transferable shares Restricted shares
367,985,968 shares 64,000,000 shares
SHAREHOLDER STRUCTURE

The maximum foreign ownership ratio at HHS is 50%, according to document No. 7526/UBCK-PTTT dated
November 17,2021.

Table 8. Shareholder structure as of March 23, 2026

SHAREHOLDERS CATEGORY NUMBER OF NUMBER OF SHARES OWNERSHIP

SHAREHOLDERS OWNED (SHARES) | PERCENTAGE (%)

1 Ownership rate

1 Major shareholder 1 251,905,777 58.31
2 Minor shareholders 14,391 180,080,191 41.69
TOTAL 14,392 431,985,968 100%

Il Ownership Structure

1 State shareholder 0 0 0
2 Domestic shareholders 14,280 429,422,406 99.41
2.1 Institutional 34 258,988,098 59.96
2.2 Individual 14,246 170,434,308 39.45
3 Foreign shareholders 112 2,563,562 0.59
3.1 Institutional 24 1,761,073 0.41
3.2 Individual 88 802,489 0.18
TOTAL 14,392 431,985,968 100%

Sources: List of HHS shareholders as of March 23, 2026
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CHANGES IN OWNER'S EQUITY

Capital increases since the Company's establishment:

Table 9. The Company's Capital increase

ISSUANCE INCREASE IN CHARTER CAPITAL
COMPLETION |CHARTER CAPITAL AFTER ISSUANCE I;SEI#?-'I:)%E APEP'\?.IE#IYNG
TIME (VND) (VND)
The Company's D Hai tPhontg f
establishment In 90,000,000,000 90,000,000,000 epartment o
Planning and
2008
Investment
First time of . State Security
1 | capitalincrease: 10,000,000,000 | 100,000,000,000 fofer'ﬂghs“a;esldto Commission of
2011 existing shareholders Ve
Second time of Issuance of shares State Security
2 capital increase: 50,000,000,000 150,000,000,000 for 2010 dividend Commission of
2012 payment Vietnam;
Third ‘time of Issuance of shares State Security
3 capital increase: 74,999,810,000 224,999,810,000 for 2011 dividend Commission of
2012 payment Vietnam;
Fourth time of |?SU§8§|2% (c)jf sgareds State S it
or ividen ate Security
4 capital increase: 157,499,670,000 382,499,480,000 | payment and offering = Commission of
2013 shares to existing Vietnam:
shareholders
. Issuance of shares
Fifth time of for 2013 dividend State Security
5 capital increase: 191,142.930.000 573,642,410.000 | payment and offering | Commission of
2014 shares to existing Vietnam:
shareholders '
) : Issuance of shares for
Sixth time of . State Security
6 | capitalincrease: | 536,313160,000 | 1,109,955570,000 2014 dvidend paymenti - o
and issuance of share .
2016 for swap Vietnam;
Seventh time of frer h State Security
7 | capitalincrease: | 1220948710000 = 2330004280000 | Offeringsharesto 1o o of
existing shareholders , )
2015 Vietnam;
Eighth time of sl lieS eI State Security
8 | capitalincrease: | 416,536350000 | 2,747,440,630000 | for2015dvidend o o in sl e
payment and private . '
2016 Vietnam;
placement of shares
Ninth time of . Issuance of sharles g State Security
9 | capital increase: 467,040,900,000 | 3.214,481,530,000 |lromequity capitaland| i of
2021 issuance of shares for . )
2020 dividend payment Vietnam,
Tenth time of Issuance of shares State Security
10 capital 257,125,600,000 3,471,607,130.000 for 2022 dividend Commission of
increase:2023 payment Vietnam;
Eleventh time of Issuance of shares State Security
11 capital increase: 208,252,550,000 3,679,859,680,000 for 2023 dividend Commission of
2024 payment Vietnam,
Twelfth time of ! | f State Security
12 capital 640,000,000,000 | 4,319,859,680,000 | Frivateplacementof | o e o o

increase:2025

shares

Vietnam;
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TREASURY SHARE TRANSACTIONS

Current number of treasury shares: 0 shares.
The Company did not conduct any treasury share
transactions during the year.

OTHER SECURITIES

Other securities issuances conducted during the year:
None

Number and characteristics of other outstanding
securities, and any outstanding commitments of the
Company to individuals or organizations (including
employees and management) related to securities
issuance: None

6. REPORT ON ENVIRONMENTAL AND SOCIAL IMPACTS

ENVIRONMENTAL IMPACTS

Total direct and indirect greenhouse gas (GHG)
emissions:

HHS operates in the trading of trucks and indirect
investment in projects. As such, its business activities do
not generate significant greenhouse gas emissions nor
cause material environmental impacts.

Initiatives and measures to reduce greenhouse gas
emissions:

The company encourages its member units, when
investing in real estate projects, to prioritize green spaces
during construction and to favor contractors who use
environmentally friendly and energy-efficient materials
when bidding for project construction.

RAW MATERIAL RESOURCE MANAGEMENT

Total volume of materials used for the production and
packaging of the Company's main products and
services during the year

In the truck trading segment, the Company operates as a
commercial business, importing completely built-up units
(CBU) from overseas into Vietnam; therefore, it does not
use raw materials for production

In the real estate investment segment, the Company
conducts its investment activities through subsidiaries,
associates, and contractors. Contractors act as the
primary responsible parties for calculating the total
volume of materials used and reporting such information
inaccordance with regulatory requirements.
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Report on the percentage of recycled materials used in

the production of the organization's core products and
services

As the Company operates in the commercial sector (truck
trading) and develops real estate through investments in
other entities, it does not engage in production activities
and therefore does not utilize or recycle materials for
manufacturing purposes.

ENERGY CONSUMPTION

Direct and indirect energy consumption

+  HHS operates in the trading of trucks and indirect
project investment; therefore, its business activities
donot consume significant amounts of energy.

+ In2025,HHS consumed 7,090 kWh of electricity.

Energy savings achieved through energy efficiency
initiatives

+ Inthetrucktrading segment: The company prioritizes
the distribution of fuel-efficient vehicle models.
Energy consumption depends entirely on the
frequency of customer truck use, so the company
cannot calculate specific energy savings figures.

+ In the real estate segment: The company
encourages its member units to prioritize the use of
renewable energy in real estate projects. Energy
consumption depends entirely on the customers
purchasing the products, so the company cannot
calculate specific energy savings figures.

Energy saving initiatives

Inthetruck trading segment: The company prioritizes
the distribution of fuel-efficient vehicle models.

. In the real estate investment segment, where
activities are carried out through subsidiaries,
associates, and contractors: The Company
encourages its member entities to prioritize the use
of renewable energy in projects and to select
contractors that utilize environmentally friendly and
energy-efficient materials during the construction
bidding process.

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)
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WATER CONSUMPTION

Water supply and water usage

HHS operates in the trading of trucks and indirect project investment; therefore, its business activities do not consume
significantamounts of water.

In 2025, HHS consumed 264 m3 of water.
Percentage and total amount of water recycled and reused

The company does not recycle or reuse water.

COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS.

Number of times penalized for violations of environmental laws and regulations
The Company did not incur any penalties.

Total fines for non-compliance with environmental laws and regulations
The Company did not incur any penalties.
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EMPLOYEE-RELATED POLICIES

Number of employees and average income

As of December 31, 2025, the Company had 48
employees.

The average monthly income of employees in 2025
was 15.9 million VND.

T

Labor policies to ensure health, safety, and welfare of A %':E .-;':EAM v

employees . P s
The Company consistently takes care of employees'
well-being by fully implementing salary policies,
social insurance contributions, and providing
bonuses on public holidays, birthdays, and
organizing collective activities to strengthen
employee engagement and foster a unified
workforce to achieve the Company's overall business
objectives

THE REPORTS ON RESPONSIBILITY TOWARDS THE LOCAL COMMUNITY

The Company is always a pioneer in community activities. During the year, it organized various programs to express
gratitude and provide support to disadvantaged individuals and families, as well as those who have contributed to the
nation. On holidays and festive occasions, the Company also offered gifts to underprivileged households in local
communities, thereby contributing to the development of a compassionate and socially responsible society.

Y BAN NHAN DAN THANH PHO HAI PHONG

NH SACH DOANH NGHIEP HAI PHONG CO MUC UNG HO
HO TR DONG BAD KHAC PHUC BAO LO

-}

REPORT ON GREEN CAPITAL MARKET ACTIVITIES IN ACCORDANCE WITH SSC
GUIDELINES

None.

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)
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Evaluation of production and business performance

Financial situation

Improvements in organizational structure, policy, management
Future development plan

Board of Directors' explanation in response to the audit opinion
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Assessment report on the Company's Environmental and Social
Responsibilities
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1. EVALUATION OF PRODUCTION & BUSINESS PERFORMANCE

OVERVIEW OF THE COMPANY'S PERFORMANCE COMPARED TO THE PLAN AND

PREVIOUS BUSINESS RESULTS

Table 10. Consolidated business performance indicators for 2025 compared to the targets and for 2024

(%) 2025
INDICATORS 2025 2025 OUTCOMES/
OUTCOMES TA

Revenue from sales of

merchandise and services 2L

2 Profit after tax 3,529.76

Amid a complex and volatile market environment,
particularly marked by intense industry competition and
broader macroeconomic challenges, HHS maintained
stable and sustainable operations. Revenue from sales of
goods and provision of services in 2025 reached VND
892.76 bhillion, representing an impressive increase of
56.29% compared to 2024. Although this result achieved
approximately 90% of the annual target, the strong year-
on-year growth reflected the efforts of the Board of
Management and the entire workforce in expanding
market share, optimizing sales efficiency, and proactively
capturing business opportunities aligned with market
demand.

A notable highlight in the Company's financial
performance this year is the significant surge in profit
after tax, which reached VND 3,529.76 billion, exceeding
the annual plan by 705.95% and increasing by 9.58 times
(equivalent to 857.57%) compared to 2024. This

PROGRESS AND RESULTS ACHIEVED

In 2025, the Company continued to strengthen its
nationwide dealer network, with an increasing focus on
quality. It regularly dispatched technical staff to conduct
on-site visits to dealerships, benchmarking product
quality against competitors and providing feedback to
suppliers to improve product quality in line with Vietnam's
terrainand consumer preferences. The Company remains
confident in its product quality, stable pricing, and
comprehensive warranty and maintenance services,
while leveraging its long-standing position as a well-
established distributorin the Vietnamese market.

Regarding real estate, in 2025, the Company sustained its
investments through subsidiaries. Revenue from HHS's
subsidiaries focused on major projects in Hai Phong — a
rapidly developing real estate market Most notably
among these projects is the Hoang Huy New City Il
project, spanning over 49 hectares in the new
administrative center of Hai Phong in Thuy Nguyen ward,

ANNUAL REPORT 2025

Unit: billion dong

+/- (%) 2025
OUTCOMES/

RGETS | 2025 TARGETS | OUTCOMES | 2024 OUTCOMES

89.28% 571.23 56.29%

705.95% 368.62 857.57%

Sources: HHS's consolidated audited financial statements for 2025

substantial growth was primarily driven by the revaluation
of investments in subsidiaries and associated
companies. These results not only affirm the Company's
strategic vision in managing its financial portfolio but also
demonstrate the effectiveness of its long-term
investments, thereby establishing a solid internal
foundation for the next phase of development.

Hai Phong, with a total investment of over 15,000 billion
VND, developed by CRV.

Despite the overall challenges faced by the economy, the
Company stillachievedrelatively positive business results
during the year. Accordingly, it plans to distribute
dividendsto shareholders atarate of 7% in shares.
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2. FINANCIAL SITUATION

ASSETS SITUATION

Table 11. Company's assets

Unit: billion dong

n INDICATORS 2025 2024 VARIANCE (%)

Current assets

1 Cash and cash equivalents

2 Current financial investment

3 Current receivables

4 Inventories

5 Other current assets

B Non-current assets

1 Non-current receivables

2 Fixed assets

3 Investment Real estate

4 Non-current unfinished assets
5 Long-term financial investment
6 Other non-current assets

Total assets

The company's total assets recorded a breakthrough
growth, reaching 23,428.21 billion VND, a 327.77%
increase compared to the same period last year. In the
asset structure, short-term assets played a dominant role
with a value of 20,296.78 billion VND. Conversely, long-
term assets recorded a 20.15% decrease, down to
3,131.43 billion VND, reflecting a strong shift in the
company's resource portfolio.

The significantincrease in short-term assets was primarily
concentrated in inventory, reaching 16,078.61 billion VND.
This result stemed from a proactive strategy of
accumulating a large inventory and key housing
development projects. Simultaneously, short-term
financial investments reached 2,398.92 billion VND, along
with cash and cash equivalents of 791.04 billion VND after
revaluation of assets at subsidiaries and associated
companies, ensuring liquidity for the company's
operations.

20,296.78 1,555.09 1,205.18%
791.04 72.98 983.92%
2,398.92 914.26 162.39%
793.91 93.59 748.25%
16,078.61 386.37 4,061.44%
234.30 87.89 166.58%
3,131.43 3,921.69 -
= 0.12 -

29227 28.79 915.16%
2,572.47 453.53 467.21%
5.93 12.45 -
215.55 3,420.53 =
45.21 6.27 621.53%
23,428.21 5,476.78 327.77%

Sources: HHS's consolidated audited financial statements for 2025

Notably, the non-current asset portfolio also underwent
strategic restructuring. The Company adjusted its long-
term financial investments (from 3,420.53 billion VND
down to 215.55 bhillion VND) to shift its focus toward
tangible assets. This was reflected in the increase of
investment properties to 2,572.47 billion VND and fixed
assets to 292.27 billion VND, affirming the strategy of
optimizing the value of directly managed assets.

Overall, the expansion in asset scale reflects the
realization of value from long-term investments,
contributing to enhanced capital position and shareholder
benefits. However, this rapid expansion also requires
strengthened liquidity risk management and improved
capital efficiency in the next phase to ensure HHS's
sustainable development.

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)
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Table 12. The Company's Receivables Unit: billion dong

Current receivables 793.91 93.59 748.25%
1 Current receivables from customers 310.98 77.37 301.91%
2 Current advances to suppliers 432.26 1.19 36,388.46%
3 Other current receivables 5417 17.48 209.90%
4 Provisions for doubtful short-term receivables (3.50) (2.45) 42.86%
1l Non-current receivables = 0.12 =
1 Other non-current receivables > 0.12 >

Total 793.91 93.71 747.17%

Regarding short-term receivables, this indicator recorded an increase of 793.91 billion VND (corresponding to a 748.25%
increase) compared to the beginning of the period. Of this, short-term prepayments to suppliers reached 432.26 billion VND,
and short-term receivables from customers increased to 310.98 billion VND (a 301.91% increase). This notable fluctuation
primarily reflects the consolidation of receivables, prepaid expenses, and outstanding obligations arising from newly
consolidated member entities within the system. It represents an inevitable outcome of the Company’s expansion and its
effortsto centralize receivables managementacross the entire HHS system.

LIABILITIES
Table 13. The Company’s Liabilities Unit: billion dong

Current liabilities 4,394.77 628.82 598.89%
1 Current payables to suppliers 538.37 496.72 8.39%
2 Paid in advance from the buyer 3,530.00 8.05 43,762.02%
3 Taxes and payables to the State 18.53 7.44 148.86%
4 Payable to employees 0.79 0.01 5,705.04%
5 Current accrued expenses 30.95 8.78 252.59%
6 Current unearned revenue 7.63 1.13 576.15%
7 Other current payables 261.72 100.02 161.66%
8 Current loans and financial leases - - -
9 Provisions for current payables 0.32 0.21 52.73%
10 Reward and welfare funds 6.46 6.46 -
1l Non-current liabilities 2,581.08 1.56 165,493.97%
1 Non-current unearned revenue 12.09 0.05 23,630.45%
2 Other non-current payables 11.99 1.47 715.25%
3 Non-current borrowings and finance leases 390.00 - 100%
4 Deferred tax liability 2,166.96 - 100%
5 Provisions for non-current payables 0.04 0.04 -

Total 6,975.85 630.38 1,006.61%
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The Company’s total liabilities reached 6,975.85 billion
VND, representing an increase of 1,006.61% compared to
the same period, comprising 4,394.77 billion VND in
current liabilities and 2,581.08 billion VND in non-current
liabilities. This substantial increase was primarily driven
by advances from customers and deferred income tax
liabilities, directly reflecting the expansion in capital scale
following the consolidation with companies within the
ecosystem. Notably, a significant portion of the additional
liabilities does not involve immediate cash outflows or
represents unearned revenue, enabling HHS to effectively
manage liquidity risks. At the same time, the Company
confirms that there were no overdue liabilities.

In addition, financial cost factors continued to be closely
managed. The increase in interest expenses was mainly
attributable to the recognition of additional short-term
and long-term borrowings from subsidiaries following
consolidation. The Company also recorded additional
long-term provisions to ensure sufficient financial
resources for future obligations. These borrowings and
provisions were incorporated into the Company’s
financial planning and are considered to remain well under
control, thereby ensuring the stability of its capital
structure.

3. IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE,

POLICY, MANAGEMENT

The company has no further updates for fiscal year 2025.

4. FUTURE DEVELOPMENT PLAN

THE COMPANY'S KEY OBJECTIVES

TRUCKTRADING SECTOR

The company's business scale, from import to
distribution, is growing larger, with a large network of
dealers and customers nationwide. Therefore, the main
task in the coming period is to maintain business
efficiency commensurate with the current scale of
operations.

Currently, the company has diversified its product and
service offerings compared to the past. Current consumer
demand and trends are increasingly high, requiring
technological advancements and after-sales service.

Therefore, the company's long-term strategy is to focus

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)

on innovation and increase the proportion of after-sales
services such as maintenance, repair, and spare parts
supply. The company (or its subsidiaries) will also
purchase and distribute Navistar vehicles from Hoang
Huy Investment Financial Services Joint Stock Company
todiversify its product range and improve efficiency in this
area.

INTHEREAL ESTATESECTOR

With a strategic focus on investing in the real estate
sector, in the long term the company will concentrate on
expanding its investments through subsidiaries and
affiliates.
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2026 ORIENTATION

The company's Board of Directors developed the 2026
business plan based on careful calculations of growth
factors stemming from objective factors in 2025.
Continuing its growth momentum, in 2026, the company
remains committed to maintaining stability in its
traditional truck business. In particular, after completing
the increase in ownership stakes and the conversion of
affiliated companies into subsidiaries in 2025, HHS
identifies 2026 as a crucial period to focus resources,
accelerate exploitation, and optimize profits from key real
estate projects.

Therestructuring process is expected to drive exponential
growth in both revenue and profit after tax. Consequently,
the Company is confident in its ability to achieve
outstanding business results in 2026.The company is
confident it will achieve outstanding business results
in2026.

'-u'\-
l
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Table 14: 2026 production and business plan Unit: billion dong

“ CONSOLIDATED INDICATORS 2026 TARGET 2025 PERFORMANCE | VARIANCE (%)

Total sales and service revenue

2 Profit before tax

SPECIFIC TASKS IN 2026

Increase market share, expand the scale and distribution
market of truck products.

Developing the company's real estate brand through
projects that have been promoted forimplementation.

Develop solutions to implement the business plan to
achieve the 2024 goals, specifically:

Promote the Company's competitiveness in the
market with advantages in terms of product quality,
technology level and competitive price.

Be proactive in the face of market demand by
expanding research on consumer markets, needs
andtastes.

3.000,00 892,76 236,04%

750,00 3.552,82 -

Raising the company's brand nationwide. Connecting
the corporate image with the mass media to bring the
Company's products closer to consumers.

To study and promulgate regulations on income
incentives for employees, deduction of rewards for
individuals and collectives with achievements at work.

5. BOARD OF DIRECTORS' EXPLANATION IN RESPONSE TO

THE AUDIT OPINION

The Board of Directors did not offer any explanation (In the financial statements for the fiscal year ended December 31,

2025, the auditor's opinion was unqualified).
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6. ASSESSMENT REPORT ON THE COMPANY'S
ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES

a. Assessment of environmental indicators
T
01 MGHI

The company consistently complies with environmental ;
g—hi PHAT BONG THANG CAD DIEM VI NGUOI NG

protectionlaws. In2025:

Number of violations and penalties for non-
compliance with environmental laws and

Hail Phong, ngay 23 thang 10 nam 2(

regulations:None

Total fines for non-compliance with environmental
laws and regulations: None

b. Assessments of employee issues:

In 2025, The Company consistently took care of

employees’ well-being by fully implementing bonus
policies for public holidays, birthdays, and organizing
collective activities to strengthen employee engagement, b mﬁ'"i
b A
man Qo Mo
Company’s overall business objectives. | |

thereby creating a strong workforce to achieve the

c. Assessments of the Company’s responsibility
towards the local community.

In addition to strictly complying with environmental
protection requirements toward sustainable
development, the Company has actively participated in
and sponsored humanitarian and charitable activities,
including supporting disadvantaged families, honoring
policy beneficiary households and individuals who have

contributed to the nation, providing Tet gifts to low-
income households in the city, as well as contributing
manpower and financial resources to disaster relief and
epidemic prevention efforts.

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)
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CHAPTER IV.

ASSESSMENT OF THE BOARD OF
DIRECTORS ON THE CORPORATION'S
OPERATIONAL PERFORMANCE

1. Assessment of the Board of Directors on the Company's

operational aspects

2. Assessment of the Board of Directors on the performance of
the Company's Board of Management

3. The Board of Directors' plan and orientation

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)
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1. ASSESSMENT OF THE BOARD OF DIRECTORS ON THE
COMPANY'S OPERATIONAL ASPECTS

ASSESSMENT OF THE COMPANY'S OPERATIONAL SITUATION AND OUTCOMES

The year 2025 marked a historic milestone in the
Company's development, with business results far
exceeding expectations. Despite ongoing market
challenges, through decisive restructuring strategies and
the completion of increasing ownership stakes in
associates to convert them into subsidiaries, HHS
achieved a significant leap in financial scale. The
collective efforts of employees, together with the
management’s flexible decision-making, enabled the
Company to fully capitalize on opportunities in the real
estate market while maintaining stability in its core
traditional business segment.

By the end of 2025, the Company recorded revenue of
892.76 billion VND, up 56.29% compared to 2024, and
profit after tax of 3,529.76 billion VND, representing a 9.6-
fold increase year-on-year. With this breakthrough in
profitability, the Company not only reaffirmed the stability
of its core truck trading business at the parent company
level but also recognized outstanding contributions from
its ecosystem of subsidiaries and associated companies
in the real estate sector. These achievements have
generated substantial financial resources, laying a solid
foundation for expansion plansin 2026.

ASSESSMENT OF ORGANIZATIONAL AND HUMAN RESOURCES ACTIVITIES

The Company's organizational and human resource structure remained stable, without significant fluctuations despite

the challenging economic environment

ASSESSMENT OF ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES

In 2025, the Company continued to affirm its commitment
to environmental and social responsibility. It strictly
complied with environmental protection laws, with no
violations or penalties related to environmental
regulations.

The company has always been a pioneer in local
community activities.

2. ASSESSMENT OF THE BOARD OF DIRECTORS ON THE

PERFORMANCE OF THE COMPANY'S BOARD OF MANAGEMENT

The Board of Directors assesses that in 2025, Mr. Nguyen The Hung — Director of the Company — duly fulfilled his
responsibilities and exercised his authority in managing the Company in accordance with the provisions of the Charter. The
Board of Management, together with management staff at all levels, made significant efforts to effectively implement the
Company's business plan. The results of implementing tasks as directed by the General Meeting of Shareholders and the
Board of Directors are as follows:

e Business development: Maintained the smooth
operation of the company's core activities.

e Continuously strengthened and developed the
product distribution network. Diversified products by
increasing the range of products and services.

e Successfully invested in the real estate sector through
subsidiaries and affiliated companies.

e Shareholder relations: Successfully organized the
Annual General Meeting of Shareholders.

e Internal audit: The company fully implemented
internal audit procedures as required.
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3. THE BOARD OF DIRECTORS' PLAN AND ORIENTATION

The Board of Directors will continue its efforts in guiding operations and providing close support to the Board of
Managementin achieving safe and effective business objectives, specifically:

OVERALL OBJECTIVE

The company's key task over the next 2-3 years is to continue
focusing on real estate projects. This period represents the
peak investment phase for the Company’s real estate
developments.  Business results from these projects are
expected to continue being recognized with positive
outcomes in the coming years. In parallel, the Company will
ensure the maintenance and development of market share
and brand recognition forits truck product lines.

The business motto for 2026 and the following years is:
Safety — Efficiency — Sustainability.

ORIENTATION FOR BUSINESS
OPERATIONS, PRODUCTS AND SERVICES

The Company’s real estate projects, whether directly or
indirectly invested, will focus on the housing segment to
meet the rapidly increasing demand in Hai Phong. The
Company will support its subsidiaries in accelerating
investment, implementing real estate projects, and
effectively carrying out post-sale management and operation
activities in a synchronized manner, thereby reinforcing and
elevating the Company’sreal estate brand in the market.

Maintain a reasonable scale of operations in the import and
distribution of trucks: continuously innovate to diversify
products, models, and vehicle types to meet customer
demand. Effectively implement after-sales services,
including service provision, warranty and maintenance, and
the supply of automotive spare parts.

SHAREHOLDER RELATIONS
DEVELOPMENT

The company aims to build strong relationships with
shareholders to enhance the corporate image and
professionalism.

Effectively perform shareholder-related activities.

ORGANIZATIONAL DEVELOPMENT

Emphasize a lean and efficient organizational structure.
Strengthen the workforce with highly skilled personnel,
strong professional expertise, advanced technical
capabilities, and proficiency in multiple foreign languages.

Provide training and improve the quality and capability of
management teams at all levels, fostering long-term
commitment to the Company.

Organize practical programs and company-wide events to
build corporate culture and establish a distinctive corporate
identity.

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS) a5
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CHAPTER V.
CORPORATE GOVERNANCE

1. TheBoard of Directors
2. Supervisory Board

3. Transactions, remuneration, and benefits of the Board
of Directors, the Board of Management, and the
Supervisory Board
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1. THE BOARD OF DIRECTORS

THE MEMBERS AND STRUCTURE OF THE BOARD OF DIRECTORS

The HHS Board of Directors consists of 5 members. The current structure of the Company's Board of Directors is as

DO HUU HAU

follows:
Table 15. List of members of the Board of Directors

Qualification: Bachelor of Economics
MEMBER OF THE BOD POSITION DATE OF APPOINTMENT/ Current position: Member of the BOD
DISMISSAL
Position currently held ® Deputy General Director of Hoang Huy Investment Financial Services Joint Stock Company
1 Mr. Do Huu Ha Chairman of the BOD Appointed on April 12, 2024

at another organization: ~ ® Member of the BOD of Hoang Huy Investment Services Joint Stock Company

2 Mr. Do Huu Hau Member of the BOD Appointed on April 12, 2024
3 Ms. Nguyen Thi Ha Member of the BOD Appointed on April 12, 2024 PROFESSIONAL EXPERIENCE
4 Mr. Nguyen The Hung Member of the BOD cum Director Appointed on April 12, 2024 <6/2007 SV ) Sl liEnEeen iz s el e el e el )
2008 - present Member of the BOD of Hoang Huy Investment Services Joint Stock Company
5 Ms. Nguyen Thi Kim Nhung Independent member of the BOD Appointed on April 12, 2024

2015 - present Deputy General Director of Hoang Huy Investment Financial Services Joint Stock

Company

2015 - present Member of the BOD of CRV Real Estate Group Joint Stock Company

Number of shares held: Other securities issued by the
0 shares (0% ownership) Company held: None

DO HUU HA

Qualification: Management

Current position: Chairman of the BOD

Position currently held ® Chairman of the BOD of Hoang Huy Investment
at another organization: Financial Services Joint Stock Company

® Chairman of the BOD of CRV Real Estate Group Joint
Stock Company

NGUYEN THI HA

] . ) Qualification: Bachelor of Economics
® Chairman of the Member Council of Pruksa Vietham

Co., Ltd

e Chairman of the BOD of Dai Thinh Vuong
Construction Joint Stock Company

Current position: Member of the BOD

Position currently held o Member of the BOD of Hoang Huy Investment Financial Services Joint Stock Company
at another organization: e Member of the BOD of Thinh Phat Real Estate Construction Joint Stock Company

PROFESSIONAL EXPERIENCE

: ) e o Member of the BOD of Thinh Hiep Construction Joint Stock Company
1995 - 2007 Director of Hoang Huy Trading Company Limited

2005 -2009 General Director of Thai Nghiep Joint Venture Company Limited

PROFESSIONAL EXPERIENCE

2007 - present Chairman of the BOD of Hoang Huy Investment Financial Services Joint Stock Company 1995 - 2004 Treasure of Hoang Huy Trading Company Limited

Chairman of the BOD of CRV Real Estate Group Joint Stock Company 2005 - 2007 Supply and Marketing Officer of Thai Nghiep Joint Venture Company Limited

2008 - present Chairman of the BOD of Hoang Huy Investment Services Joint Stock Company 2007 - present ) Member of the BOD of Hoang Huy Investment Financial Services Joint Stock Company

2015-present ) Chairman of the Member Council of Pruksa Vietnam Co., Ltd 2008 - present )  Member of the BOD of Hoang Huy Investment Services Joint Stock Company

2020 - present Chairman of the BOD of Dai Thinh Vuong Construction Joint Stock Company 2017 - present ) Member of the BOD of Thinh Hiep Construction Joint Stock Company

2018 - present ) Member of the BOD of Thinh Phat Real Estate Construction Joint Stock Company
Number of shares held: Other securities issued by the
0 shares (0% ownership) Company held: None

Number of shares held: Other securities issued by the
0 shares (0% ownership) Company held: None

ANNUAL REPORT 2025 HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)
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NGUYEN THE HUNG

Qualification: Bachelor's Degree

Current position: Director cum the member of the BOD

Position currently held
at another organization:

® Deputy General Director of Hoang Huy Investment Financial Services Jsc.,

e Member of the BOD of Hoang Giang Service Development Jsc.,

PROFESSIONAL EXPERIENCE

1997 - 2003 Import — Export Staff of the Old Ship Dismantling and Scrap Metal Export Company (a

member of VINASHIN)
2003 - 2005
2005 - 2006

Import — Export Warehouse Manager at Yazaki Haiphong Vietnam Ltd.
Sales Specialist at New World Fashion

2007 - 2016 Senior Manager, Sankyu Logistics (Vietnam) Co., L td
2015 -2023 Member of the BOD of Hoang Giang Service Development Joint Stock Company
2018-2019 Deputy Director of Hoang Huy Investment Services Joint Stock Company

2019 - present Director of Hoang Huy Investment Services Joint Stock Company

2020 - present Deputy General Director of Hoang Huy Investment Financial Services Joint Stock Company

2023 - present Chairman of the BOD of Hoang Giang Service Development Joint Stock Company

2024 - present Member of the BOD cum Director of Hoang Huy Investment Services Joint Stock Company.

CHAPTERV | CORPORATE GOVERNANCE

COMMITTEES UNDER THE BOARD OF DIRECTORS

The Internal Audit Department is a subcommittee of the Board of Directors.

m MEMBER OF THE INTERNAL AUDIT DEPARTMENT POSITION

1 Mr. Pham Duy Phuong

2 Mr. Nguyen Manh Tung

Head of the Board

Member

PERFORMANCE OF THE BOARD OF DIRECTORS IN 2025

Assessment of the Board of Directors performance

In accordance with the regulations in the Articles of
Association and the Rules of Operation of the Board of
Directors, as well as the 2025 work plan, the Board of
Directors maintained its operations with 05 (five)
members. During 2025, the Board held regular quarterly
meetings as well as extraordinary meetings convened as
required. All meetings of the Board of Directors were
attended by the Supervisory Board in the capacity of
observers.

The Board of Directors members actively coordinated and
supported the Board of Management in the Company's
business operations. The Board closely monitored the
actual situation in order to make timely decisions, provide
strategic direction, and create favorable conditions for the
Board of Management to fulfill its duties.

In 2025, the Board of Directors made timely decisions
regarding the Company's strategy, development plan, and
business plan.

At the Board's meetings, the Director regularly reported on
the Company’s operational performance and upcoming
plans, enabling the Board of Directors to monitor and
supervise management and operational results. Meetings
of the Board were conducted both in person and online,
and resolutions were adopted through direct voting and
written opinions collected bothin person and viaemail.

In 2025, the Board of Directors held 11 meetings and
issued Resolutions/Decisions. All members of the Board
of Directors fully attended the Board meetings with a
100% attendancerate.

Number of shares held
0 shares (0% ownership)

Other securities issued by the
Company held: None

Table 16. Content and outcomes of the Board of Directors meetings in 2025

50

NGUYEN THI KIM PHUNG
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RATE OF
n RESOLUTION NO DATE CONTENTS PR
]

01/NQ-HDQT

Dec 02, 2025

Approval of 2025 internal audit plan

Convening of the 2025 Annual General Meeting of

HHS Capital Joint Stock Company

100%

2 02/NQ-HDQT Feb 27,2025 Shareholders 100%
alification: Bachelor
Qualificati 3 03/NQ-HDQT Mar 25,2025  Restructuring of investments in associates 100%
Current position: Independent member of the BOD A | of th ) ion d for the ori
4 04/NQ-HPQT Apr 29,2025 pproval of the registration documents for the private 100%
Position currently held @ None placement of shares.
at another organization: i i
g 5 05/NQ-HDPQT May 05, 2025 Implementation of the pr|vaFe placement plan and 100%
approval of the related offering dossier
PROFESSIONAL EXPERIENCE ) ot .
Reporting on the operational performance o
- May 05, 2025
2019-2021 Customer Experience Coordinator, Mercure Hotel Hai Phong 6 06/NQ-HBQT ay subsidiaries 100%
2021-2022 Trainee — Hospitality Management Program _
. ‘ - 7 07/NQ-HPQT May 20, 2025 Approva] of the truck sales reports and related — party 100%
2022-2/2023 Front Desk Supervisor, The Shine Hotel, Hai Phong transactions.
3/2024 - present) Customer Experience Coordinator, Pullman Grand Hotel — Hai Phong 8 08/NQ-HBQT May 27,2025 Implementation of the private placement of shares 100%
2024 - present ) Member of the BOD of Hoang Huy Investment Services Joint Stock Company <
9 09/NQ-HPQT Jun 06, 2025 Approval of the results of the private placement of 100%
shares
Number of shares held Other securities issued by the 10 10/NQ-HBQT Sep 26,2025  Third Quarter 2025 Meeting 100%
0 shares (0% ownership) Company held: None o of . o
1 11/NQ-HPQT Nov 28, 2025 Acquisition of shares to increase charter capital o 100%

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)
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ACTIVITIES OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS

Activities of the Independent member of The Board of Directors during the year
The company currently has one independent, non-executive member of the Board of Directors. The activities of the
independent Board member during the year are as follows:

“ INDEPENDENT MEMBER OF THE BOD ACTIVITIES OF THE INDEPENDENT MEMBER OF THE BOD

Oversight of all Board of Directors' activities related to arising
matters to ensure the prevention of conflicts of interest and

tofacilitate the Company's overall operations.

1 Nguyen Thi Kim Phung . . _ .
Supervision and provision of independent opinions on

shareholder relations activities to enhance the Company's
image and the quality of its shareholder engagement.

PERFORMANCE OF THE SUBORDINATE COMMITTEES UNDER THE BOD

Detailed activities of the Internal Audit Department in fiscal year 2025:

Table 17. Activities of the Internal Audit Department in fiscal year 2025

“ CONTENTS TIME

Audit of the storage of accounting books and supporting documents for Q4 of fiscal
1 year 2024 across the entire HHS Group, including the parent company and its 07 - 28 Feb 2025
subsidiaries

Audit of revenue recognition, cost of goods sold, and inventory for Q1 of fiscal year
2 2025 across the entire HHS Group, including the parent company and its subsidiaries; =~ 01 — 31 Mar 2025
audit of the annual financial statements for fiscal year 2024

3 Audit Qf the financial statements for Q1 of fiscal year 2025; audit of the annual 01 - 30 Apr 2025
financial statements for fiscal year 2024

Audit of the storage of accounting books and supporting documents for Q1 of fiscal
4 year 2025 across the entire HHS Group, including the parent company and its 01 — 31 May 2025
subsidiaries

Audit of the storage of accounting books and supporting documents for Q2 of fiscal
5 year 2025 across the entire HHS Group, including the parent company and its 01 — 30 Jun 2025
subsidiaries

Audit of the financial statements for Q2 of fiscal year 2025; audit of the annual

. 01 =31 Jul 2025
financial statements for fiscal year 2025

Audit of the storage of accounting books and supporting documents for Q2 of fiscal
7 year 2025 across the entire HHS Group, including the parent company and its 01 =31 Aug 2025
subsidiaries; audit of the semi-annual financial statements for fiscal year 2025

Audit of the storage of accounting books and supporting documents for Q3 of fiscal

8 year 2025 across the entire HHS Group, including the parent company and its = 01 — 30 Sep 2025
subsidiaries
9 Audit of the financial statements for Q3 of fiscal year 2025 01 — 31 Oct 2025

Audit of the storage of accounting books and supporting documents for Q3 of fiscal
10 year 2025 across the entire HHS Group, including the parent company and its 071 - 20 Nov 2025
subsidiaries

Audit of revenue recognition, cost of goods sold, and inventory for Q1 of fiscal year
11 2025 across the entire HHS Group, including the parent company and its subsidiaries; 01 — 31 Dec 2025
audit of the annual financial statements for fiscal year 2025
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LIST OF MEMBERS OF THE BOARD OF DIRECTORS HOLD CERTIFICATIONS IN
CORPORATE GOVERNANCE TRAINING LIST OF MEMBERS OF THE BOARD OF DIRECTORS
PARTICIPATED IN CORPORATE GOVERNANCE PROGRAMS DURING THE YEAR.

Allmembers of the Company's Board of Directors currently do not hold corporate governance training certificates and have
not participated in corporate governance training courses as required. However, we regularly update ourselves on legal
documents and regulations regarding corporate governance and will participate once training programs recognized by the
State Securities Commission are available.

2. SUPERVISORY BOARD
THE MEMBERS AND STRUCTURE OF THE SUPERVISORY BOARD

Table 18. Member of the Supervisory Board

“ MEMBER OF THE BOD POSITION DATE OF APPOINTMENT/DISMISSAL
1

Ms. Phung Thi Thu Huong Head of the Board Appointed on April 12,2024
2 Mr. Nguyen Trong Cuong Member Appointed on April 12, 2024

3 Ms. Bui Thi Tra Member Appointed on April 12, 2024

DETAILED INFORMATION ON THE SUPERVISORY BOARD MEMBER

PHUNG THI THU HUONG

Qualification: Bachelor
Current position: Head of the Supervisory Board
Position currently held o Chief Accountant of Hoang Huy Investment Financial Services Joint Stock Company

at another organization:

PROFESSIONAL EXPERIENCE

1997 Accountant at Tan Thuan Co., Ltd.
1998 - 2002 General Accountant, Cuong Thinh Joint Stock Company
2003 - 2007 General Accountant, Hoang Huy Trading Company Limited

2008 - present ) Chief Accountant of Hoang Huy Investment Financial Services Joint Stock Company

2010 - present ) Head of the SB of Hoang Huy Investment Services Joint Stock Company

Number of shares held
3,283 shares (0.0008% ownership)

Other securities issued by the
Company held: None
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NGUYEN TRONG CUONG

Qualification: Engineer

Current position: Member of the Supervisory Board

Position currently held e Head of Sales Department of Hoang Huy Investment Financial Services

at another organization: Joint Stock Company

PROFESSIONAL EXPERIENCE

2000 - 2002 ) Technical staff of Hung Son Joint Stock Company
2003 - 2007 ) Vice Head of Technical Department, Hoang Huy Trading Company Limited

2008 - present) Head of Sales Department of Hoang Huy Investment Financial Services Joint Stock Company

2010 - present) Member of the SB of Hoang Huy Investment Services Joint Stock Company

Number of shares held Other securities issued by the
3,283 shares (0.0008% ownership) Company held: None

BUI THI TRA

Qualification: Bachelor
Current position: Member of the Supervisory Board
Position currently held e Accountant of Hoang Huy Investment Financial Services Joint Stock Company

at another organization: e Chief Accountant of Dai Thinh Vuong Construction Joint Stock Company

PROFESSIONAL EXPERIENCE

Accountant at Hai That Co., Ltd.
2003 - present)  Accountant of Hoang Huy Investment Financial Services Joint Stock Company
2010 - present) Member of the SB of Hoang Huy Investment Services Joint Stock Company

2020 - present)  Chief Accountant of Dai Thinh Vuong Construction Joint Stock Company

Number of shares held Other securities issued by the
323 shares (0000075% ownership) Company held: None

ACTIVITIES OF THE SUPERVISORY BOARD

Meetings of the Supervisory Board

The Director regularly reports, and the Board of Directors
communicates the Company's operational performance
and upcoming plans to the Supervisory Board for
monitoring and supervision of management activities.
The Supervisory Board meetings are held both in person
and online, with voting on issues conducted via ballots in
person and viaemail.

In 2025, the Supervisory Board held 2 in-person meetings.
All members of the Supervisory Board fully attended all
BOD meetings with a 100% attendancerate.

Assessment of the Supervisory Board performance

In 2025, the Supervisory Board carried out its activities in
accordance with the HHS's Articles of Association and
complied with other legal regulations:

Supervised the activities of the Board of Directors
and the Board of Management to ensure compliance
with legal regulations and the Company Articles of
Association in managing and operating the
Company.

Verified reasonableness, legality, fairness, and due
care exercised in the management and operation of
the business; the systematicity, consistency, and
appropriateness of accounting, statistics, and
financial reporting.

Participated in Board of Directors meetings and
some HHS leadership meetings regarding the annual
business plan and reporting on the implementation
of theannual plan.

CHAPTERV | CORPORATE GOVERNANCE

Regularly monitored HHS's capital utilization
activities and tracked the turnover of HHS's assets.

Reviewed the completeness, legality, and fairness of
the company's annual and semi-annual business
reports and financial statements, the management
assessment report of the Board of Directors, and
presented the assessment report at the annual
general meeting of shareholders.

Proposed the selection of an independent auditing
firm (an auditing firm included in the list of auditing
firms approved by the State Securities Commission
to audit issuers, listed companies, and securities
trading organizations in 2025, and with experience
andreputation in auditing listed companies).

Monitored compliance with internal performance
targets within the company.

Performed other duties as stipulated in the
company's Articles of Association.

Table 19. Meetings of the Supervisory Board in 2025

n DOCUMENT NO DATE CONTENTS
1

01/BB-BKS 21 Mar 2025

2 02/BB-BKS 29 Aug 2025

Regular meeting of the Company's Supervisory Board for
the first six months of the year.

Regular meeting of the Company's Supervisory Board for
the last six months of the year.
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3. TRANSACTIONS, REMUNERATION, AND BENEFITS OF CONTRACTS OR TRANSACTIONS WITH THE INSIDERS AND CAPITAL CONTRIBUTORS
THE BOARD OF DIRECTORS’ THE BOARD OF MANAGEMENT’ During fiscal year 2025, the Company engaged in investment activities and several transactions with related parties. The

AN D TH E SU PERVI SO RY BOARD Company fully disclosed information regarding these investments and transactions, and these activities did not negatively
SALARY, BONUSES, REMUNERATION, AND BENEFITS impactthe Company's interests.

The details are as follows:
Table 20. Salaries, bonuses, remuneration, and benefits for the year 2025

FULL NAME ST INCOME IN 2025 NAME OF ORGANIZATION/ RE";V‘?I:_??:E'P CONTENT, QUANTITY, AND
(VND/PERSON/YEAR) INDIVIDUAL COMPANY TOTAL TRANSACTION VALUE

REMUNERATION THE BOARD OF DIRECTORS

Hoang Huy Investment

1 Do Huu Ha Chairman of the BOD 120,000,000 1 Financial Services Joint Parent company | Paid office and showroom rental to TCH amounting
Stock Company (TCH) t0 630,000,000 VND (excluding VAT)
2 Do Huu Hau Member of the BOD 60,000,000
2 CRV Real Estate Group Subsidiaries Received dividends from CRV totaling 300.32 billion
3 Nguyen Thi Ha Member of the BOD 60,000,000 Joint Stock Company VND.
4 Nguyen The Hung Member of the BOD 60,000,000 Hoang Giang Service
3 Development Joint Stock Subsidiaries Received dividends from Hoang Giang amounting to
5 Nguyen Thi Kim Phung Independent member of the BOD 60,000,000 Company VND 86.52 billion
REMUNERATION OF THE SUPERVISORY BOARD Hoang Giang Service
4 Develgpmengt Joint Stock Subsidiaries Borrowed 32.5 billion VND from Hoang Giang; repaid
1 Phung Thi Thu Huong Head of the SB 60,000,000 Company loan principal of 32.5 billion VND to Hoang Giang

Hoang Giang Service

2 Nguyen Trong Cuong Member of the SB 36,000,000 Interest expenses incurred with Hoang Giang

5 Development Joint Stock Subsidiaries ¢
N Compan amountedto 319.45 million VND.
3 Bui Thi Tra Member of the SB 36,000,000 pany

Borrowed 126.94 billion VND from Pruksa Vietnam;
SALARY, BONUSES, REMUNERATION, AND BENEFITS FOR DIRECTORS AND OTHER MANAGERS . Aiar '
’ ! ’ 6 Pruksa Vietnam Co., Ltd Subsidiaries repaid loan principal of 126.94 billion VND to Pruksa

1 Nguyen The Hung Director 338,552,731 Vietnam
2 Ho Thi Xuan Hoa Chief Accountant 364,592,543 7 Pruksa Vietnam Co., Ltd Subsidiaries Interest expenses incurred with Pruksa Vietnam

amountedto 660.77 million VND.

Sources: HHS
Hoang Huy Investment

SHARE TRANSACTIONS OF INTERNAL SHAREHOLDERS 8 Financial Services Joint Parent company | Received capital contribution from TCHamounting to
Stock Company (TCH) 800 billion VND.

Shares owned at the Shares owned at the R Purchasing shares to increase the charter capital of
. . L . A , : .
Relationship | beginning of the period end of the period for the 9 HHS Capital Joint Stock Subsidiaries HHS Capital Joint Stock Company with an amount of

the transaction cen iz variance Company 3billion VND
person Number of Number of )
shares shares

ASSESSMENT OF THE IMPLEMENTATION OF CORPORATE GOVERNANCE REGULATIONS

Person performing

Purchased
Hoang Huy Investment h )
shares via i
Financial Services Parent 187905777 | 51.06% | 251905777 @ 58.31% . HHS consistently adheres to corporate governance
: private regulations, fulfills all information disclosure obligations
Joint Stock Company company
placement in the securities sector, maintains a tightly controlled

governance system, and ensures that the management
activities of the Board of Directors and the Board of
Management operate with full transparency and under
rigorous supervision. In addition, with extensive
experience in the real estate production and business
sector, the Company's management team continuously
strives to minimize risks in the Company's business
operations.

56 ANNUAL REPORT 2025 HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS) 57




|:.'.

foo

b L N

LW -

CHAPTER VL.

CONSOLIDATED FINANCIAL
STATEMENT

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY (HHS)

59




AUDITOR'S OPINIONS

AUDIT FIRM: AASC AUDITING FIRM COMPANY LIMITED
Address: No. 1 Le Phung Hieu Street, Hoan Kiem Ward, Hanoi

Phone: 024 3824 1990
Website: https://aasc.com.vn/

AUDITOR'S OPINION:

“In our opinion, the Consolidated Financial Statements give a true and fair view, in all material respects, of the financial
position of the Hoang Huy Investment Services Joint Stock Company as at 31 December 2025, its operating results and its
cash flows for the year then ended in accordance with the Vietnamese Accounting Standards, Vietnamese Corporate

Accounting System and the statutory requirements relevant to the preparation and presentation of Financial Statements.”

AUDITED CONSOLIDATED FINANCIAL STATEMENTS

We respectfully invite our shareholders to visit the Company's website for more details:

https://www.hoanghuyhhs.vn/bao-cao-tai-chinh/

CONG TY
CO PHAN
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DICH VU
HOANG HU

Hai Phong, April 17th, 2026
CONFIRMATION OF THE COMPANY'S LEGAL REPRESENTATIVE
GENERAL DIRECTOR

Nguyen The Hung
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