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Saigon Plant Protection Joint Stock Enterprise at

Hiep Phuoc Industrial Park

Trade name: SAIGON PLANT PROTECTION JOINT STOCK COMPANY

Certificate of Busi Registration No: 0300632232 issued by the Ho Chi Minh . h AR i
City Depm':ne:ts:;;:am:fg and I':n‘e:nnenl hiﬁaﬂ)'r:gsisu:ere;mel-i-%ﬁ-loog. Mal n BUS| ness A CTI v I TI es

and amended for the 11th time on 03/09/2025
Charter Capital' 105.300.000.000 VND
Capital Contribution by Owner: 105.300.000.000 VND

Manufacturing, processing, trading, bottling, and packaging of plant
protection chemicals

Manufacturing, processing, and trading of fertilizers and plant seeds
Address: Quarter 1. Nguyen Van Quy, Tan Thuan Ward, HCMC 2 . ; o

Trading of veterinary medicine
Phone number: 028.38733666

Trading of chemicals (excluding highly toxic chemicals)
Fax: 028.38733391 - 028.38733003

Website: www . spchemevn

Consulting services on crop cultivation
Securities code: SPC

Fumigation and pest control services

Waste treatment services and chemical sample analysis E{‘
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Opened a branch office
in Cambodia

SINCEL9EY

Became a subsidiary of Saigon
Agriculture Incorperation

Transfarmed into Saigon
Pesticide Enterprise.
beginning operations as an
independent economic
accounting unit

1993

Became Saigon Pesticide Company, with the
English trade name Saigon Pesticide Company
The SPC logo was introduced

37 YEARS OF FORMATION AND DEVELOPMENT

The Saigon Pesticide Factory
under the Ho Chi Minh City
Department of Plant Protection.
was officially established.

ANNUAL REPORT 2025

Renamed to
Saigon Plant Protection Single-Member
Limited Liability Company

11

Established ‘.‘
a branch in Myanmar l '

Invested in establishing
Saigon Plant Protection Enterprise in Hiep
Phuoc Industrial Park

2020 - 2022 - 2024

Regislered fi
URCOM taaing 2017

2010

2019

2011

Successfully increased charter
capital to 105.3 billion VND

Celebrated the 30th
anniversary of establishment

[
First-class
02/6/2008, The firat General Meeting of Sharshelders Labor Medal of the President of the
14/6/2008, Saigon Plant Protection Joini Stock =
Socialist Republic of Vietnam

Company officially began cperations under the new
macdel

Invested in establishing
Saigon — Pakse Agriculture Company
In Champasak, Laos
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FORMATION AND DEVELOPMENT

n March 15, 1989, the first brick was laid to establish the Saigon Pesticide
Factory—now known as Saigon Plant Protection Joint Stock Company - SPC.

At the time of its founding, the company produced and distributed only 03
products with a workforce of 30 employees. Over 37 years of formation and development,
the company has grown to nearly 300 employees, operating with 05 domestic branches and
03 overseas subsidiaries. The company’s factory, spanning 4.3 hectares in Hiep Phuog, is
equipped with modern machinery and facilities. It has maintained an environmental
management system certified to ISO 14001 standards and a quality management system
certified to I1SO 9001.

Groundbreaking ceremony for the factory

Company has established partnerships with reputable international business partners
such as KVF, LG Chem (South Korea), Haifa (Israel), Nongfeng (China), and Agria (Bulgaria).
Today, the company’s product portfolio has expanded to over 100 product categories,
supported by an extensive distribution network across Vietnam and several neighboring
countries. With annual revenue exceeding VND 900 billion, Company is one of Vietnam’s
leading companies in the plant protection sector, significantly contributing to the
development of the country’s agricultural industry.

ANNUAL REPORT 2025

Over the past 37 years, the company has navigated numerous ups and downs, facing
unique challenges at each stage of its history. However, thanks to the dedication of
generations of employees, Company has overcome all obstacles, maintained its stability, and
firmly established its market position.

The period from 1989 to 2000: Establishment of the factory and Independent operations.

During its early years, the Company operated with limited infrastructure and a
simplified organizational structure. However, with the enthusiasm of its employees and the
strategic vision of its leadership, SPC products quickly gained market acceptance, and the
brand began to expand.

On February 18, 1993, under Decision No. 68/QD-UB issued by the Ho Chi Minh City
People’s Committee, the Saigon Pesticide Factory was restructured into the Saigon Pesticide
Enterprise, a state-owned enterprise under the Ho Chi Minh City People’s Committee. This
transition marked a significant shift, granting the enterprise independent accounting and
legal status and separating it from the Plant Protection Department of HCMC. This was a
crucial step toward the company’s self-sufficiency in all aspects.

Saigon Pesticide Factory Headquarters

ANNUAL REPORT 2025
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Although newly “independent,” the factory quickly recognized its role and
responsibilities in shaping its future growth. On April 22, 1994, under Decision No. 1177/QD-
UB-NC issued by the Ho Chi Minh City People’s Committee, the Saigon Pesticide Enterprise
was officially restructured as a state-owned enterprise named Saigon Pesticide Company.
During this period, the company established its first branch in Hanoi, marking a significant
milestone in its expansion.

In 1997, as part of the government’s initiative to reorganize state-owned enterprises,
Saigon Pesticide Company became a subsidiary of Saigon Agriculture Incorporation. This
transition required the company to undergo procedural changes and adapt to a new
operational framework. Despite these challenges, the company continued to grow steadily.

Early workforce of Saigon Pesticide Factory

The period from 2000 to 2010: Business Transformation and Equitization

Following the national policy framework, on February 9, 2004, under Decision No.
482/QD-UB issued by the Ho Chi Minh City People’s Committee, the state-owned Saigon
Pesticide Company was converted into Saigon Pesticide One-Member Limited Liability
Company. Subsequently, on June 30, 2004, under Decision No. 3131/QD-UB, the company was
renamed Saigon Plant Protection One-Member Limited Liability Company to better align with
its business operations.

ANNUAL REPORT 2025

On December 27, 2007, under Decision No. 5698/QD-UBND issued by the Ho Chi Minh
City People’s Committee, the restructuring plan for Saigon Plant Protection One-Member
Limited Liability Company was approved, transitioning it into Saigon Plant Protection Joint
Stock Company.

On June 9, 2008, the company held its first General Shareholders’ Meeting, during
which the Articles of association, the Board of Directors, the Supervisory Board, and the
business strategy were officially approved. Saigon Plant Protection Joint Stock Company
officially began operating under its new structure on June 14, 2008.

This period marked the company’s most significant growth in both operational scale
and business network. Alongside establishing 2 subsidiaries in Laos and Cambodia, the
company expanded its domestic presence with 15 branches across key agricultural regions
in Vietnam. In line with the city’'s development plan, Company relocated and invested in a
4.3-hectare pesticide manufacturing facility in Hiep Phuoc Industrial Park, Nha Be , Ho Chi
Minh City. From then on, its production division officially operated under the name Saigon
Plant Protection Enterprise.

1
mmnrEe
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Headgquarters of Saigon Plant Protection Enterprise
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The period from 2010 to present: Steadfast Progress

Following its equitization in 2008, Company had established a solid foundation and
gained strong market recognition. However, the company still faced significant challenges.
During this period, SPC had to adjust its operations and financial resources to adapt to the
new corporate structure while also dealing with external market difficulties, including the
2008 global financial crisis. This prolonged economic downturn, particularly in Asia, led to
volatile exchange rates and rising prices of imported raw materials.

To overcome industry-wide difficulties in the plant protection sector, Company
diversified its investments into agricultural production, shifting its business focus to corn
seed trading. However, these strategies were unsuccessful. Additionally, the company faced
a severe human resources crisis, compounding its operational difficulties. Despite these
challenges, SPC’s employees remained united and determined, ensuring business stability
and effectively addressing internal issues. By 2010, SPC achieved revenues of 700 billion
VND and profits exceeding 25 billion VND.

In 2014, Company continued expanding by establishing 1 representative office and 3
domestic branches. After years of market research, the company officially opened a branch
in Myanmar in 2017.

In 2016, the Plant Protection Department announced the removal of certain active
ingredients from the list of approved plant protection products. In response, Company
expanded its business into fertilizers, agricultural products, and bottled beverages, while
also increasing investments in affiliated companies. In January 2018, Moc Hoa Trading Joint
Stock Company officially became a subsidiary of Company. Additionally, in December 2018,
Company received approval from the Ho Chi Minh City Crop Production and Plant Protection
Sub-Department to manufacture inorganic fertilizers at the Hiep Phuoc Enterprise.

Over the past 37 years, Company has continuously expanded and developed in all
aspects. Its products are now widely available in domestic markets and international
markets such as Cambodia, Laos, and Myanmar. Shortly, SPC aims to extend its reach
beyond Southeast Asia and enter global markets. The company acknowledges and deeply
appreciates the dedication and hard work of generations of employees, workers, and staff
who have devoted their youth, energy, and even their entire careers to Company’'s 36-year
journey of growth and success.

ANNUAL REPORT 2025

Head Office of Saigon Plant Protection Joint Stock Company
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SAIGON-LAOS PLANT PROTECTION SOLE CO.LTD
Km 21, Street 13, Ban Phatthanahoase, Bachieng District,
ChamPaSak Province, Lao P.D.R
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TAP BOAM GONE NGMIEP CAO SU VIET NAM
GONGE TY TNHH CAD SU VIET LAD

% e R 4 1

SPC visits and works at the Rice Research Center in Vientiane, Laos

\ 1.' i | naju:quuﬁ

SPC organizes a Product Introduction Seminar for Dealers 4 g
in Xiangkhouang Province, Northern Laos .

SPC leadership visited and met with SPC customers in Laos
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M | [ __t Saigon Plant Protection Joint Stock Company

TR _ o (CAMPODIA)
B . ' _ 225GB, St. Vithyalay, Sk. Chrouy Changwa, Kh.
)\ : 2 Russeykeo, Phnom Penh.

Myanmar branch Grand Opening Ceremony - July 17, 2017

8% :S:.%magaﬁeqs s@qoﬁo?gm%

NY
SAIGON PLANT PROTECTION JOINT STOCK COMPA

2205 S0IT00 __J@ysaaoossf

y) PRESENTING NEW PRODUCTS

Mrs: Le Thi Phuong - Chairwoman of the BOD delivers the opening speech at
the Myanmar Branch Inauguration Ceremony, July 17, 2017

M e

Employees and Staff at SPC Campuchia
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SPC-CPC Customer Trade Conference 2025 in China
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CORE PRODUCT STRUCTURE
YEAR 2025

Fertilizers & Chemicals

Herbicides

Insecticides

23.7%

N

Fungicides
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Fungicide: This product category is highly dependent on weather conditions, causing sales
to fluctuate according to disease outbreaks in year. In 2025, fungicide sales accounted for
approximately 23.7% of total revenue.

Herbicide: The herbicide market is relatively stable and less affected by weather
conditions. Accordingly, in line with the general industry trend, herbicides account
for the largest share of SPC’s product portfolio, representing 47.3% in 2025.

it g |

ANSARON 80 WP

L 7 30 ML 1

Insecticide: The insecticide segment is influenced by weather conditions and pest
outbreaks in each crop season; accordingly, it contributes approximately 23.1% to the

Company’s revenue structure.
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COMPANY CULTURE

EMPLOYEES

DEVELOPING PRODUCTION AND BUSIN
LDEVELOPING, MANAGEMENT CAPA

Vision and Mission

Yision

To become a leading corporation
in tropical agricultural services
where pioneering in applying new
technology and innovation

Mission

To provide quality products and

services which [ulfill aspirations
for the sustainable and green
agriculture

ANNUAL REPORT 2025

YEAR

Core Values and Basic Principles > o

Achievement

Our achievements are evaluated by the
level of satisfaction of our customers, our
people, our shareholders, and community
in which we operate.
® QOur honors come from our achievements,
We always have the honor of our results.

Teamwork is the way we satisfy our
customers' need and wants.
® We work as a team in every unit, cross -
functions, with outside partners and customers
to fulfill our promises with highest quality.

Professionalism

Professionalism is shown at high
quality. Professionalism requires
ownership, accountability, engagement,
and excellent methods.
® We present high commitment with our
works and team members with the will that
overcome every challenge. Our activities
present high professional standards.

Continuous improvement,
development, and change are the ways
we realize our dreams, aspirations, and
passions. We continuously learn,
research, and develop to have higher
quality and customers’' higher
satisfaction.

jﬁ
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® By our achievements, we are recognized,
respected by our partners, our people, our
shareholderss, and community.

® Our achievements bring satisfied benefits for
our customers, our people, our shareholderss,
and community in which we operate.

® There is no winner in the unsuccessful team,
and there is no looser in the champion team.

® We are the big family in which each of us
trusts, respects, takes cares each others.

® We take accountability for our
consequences. We keep our promises with high
commitment to satisfy our customers' needs and
wants,

® We empower to effectively and efficiently
satisfy our customers' needs and wants on
time. Our people are empowered to be free to do
the right things.

for sustainable and clean agriculture, and more
values for our customers.

@ Learning and development is our life style.
We continuously learn and develop to realize
dreams, aspirations, and passions.

® Through learning, research, and

:developmmt, our adiorts are orlented to
A\ §

NN/
VAt

'
vl
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OBJECTIVES, STRATEGIES

1. Strengthening and Developing Customer Relationships

» Maintain and enhance product and service quality to increase customer
satisfaction.
» Strengthen customer care programs, technical support, and brand communication
activities.
» Improve the effectiveness of the existing distribution system while expanding into
potential markets.
» Develop market—product development strategies tailored to each region in
different phase.
. Enhancing Market Responsiveness
» Improve the system for planning, collecting, forecasting, and analyzing market
information related to customer demand and competitive trends.
» Establish mechanisms for regularly updating information to support planning and
operational management.
» Closely monitor changes in the business environment to proactively adjust
production and business plans.
. Improving Production Capacity and Business Efficiency
» Invest in and upgrade equipment and technology to improve productivity and
product quality.
» Expand cooperation with domestic and international partners to acquire technology
and develop new products.
» Build and develop strategic alliances to promote sustainable and mutually
beneficial growth.
. Improving Governance Systems and Developing Human Resources
» Enhance management efficiency and promote dynamism, proactiveness, and
creativity throughout the organization.
» Strengthen coordination mechanisms among departments and individuals to ensure

synchronized and effective operations.

» Optimize the use of existing resources and effectively mobilize social capital to
support the Company’s development.

» Promote training and human resource development to meet the Company’s growth
requirements.

> Apply digital technologies in corporate governance, operational management,

professional activities, and risk control.

ANNUAL REPORT 2025
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SWOT ANALYSIS

- Improved fmancial performance: 2025 profit after tax reached - Subaptimal production efficiency: Production value and output
VND 2144 billion, recovering from the previous loss and reached only ~87.8% of plan.

demonstrating cffective restructuring. - Limited market forecasting capability: Plans meet only about
- Strong brand and stable market position: Leading reputation in 63% of actual demand.

the agricultural inputs sector with an extensive distribution - High production costs: Material norms and cost confrols not

network in Vietnam, Laos. and Cambodia. updated in a timely manmner.
- Diverse product portfolio: Key products aligned with the - Technology and equipment not fully aligned: New machinery
sustainable agriculture trend. investments have not fully met development needs.

- More efficient operations: Streamlined organization with
improved cost. inventory, and receivables control.

STRENGTHS WEAKNESSES
OPPORTUNITIES SW.0.T THREATS

- Stable market demand: Culfivated arsas remain steady,

supporting revenue growth potential. - Intense industry competition: Especially from large

- Favorable macroeconomic conditions: Controlled inflation and COtporations, creating pressure on prices and margins.

more stable raw material costs improve margins. - Volatility in exchange rates and logistics costs: Affecting

-Digital marketing adoption: Enhances customer reach and brand 1put eosts and purchasing power.

awareness.. - Stricter regulatory and technical requirements: Increasing
compliance and operating costs.

ANNUAL REPORT 2025

GONG TY GO PHAN BAO VE THU
SAIGON PLANT PROTECTION JOINT STOCK COMPANY
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CHAD MONG KT NIEM 5./ NGAY THANH LAP SPC

P

15/3/1989 15/3/2026

CHAO MONG KT NIEM /" NGAY THANH LAP SPC

15/3/1989  15/3/2026
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COMPANY LEADERSHIP FROM 1989 TO PRESENT

1) Mr: Truong Huy Hoang Tam Dung - Chairman Authority of the Director of Saigon Pesticide Factory

1) Mr: Nguyen Van Nua

Period 2008-2011 Period 1989-1992

2) Mrs: Le Thi Bich Lieu

Director of Saigon Pesticide Enterprise
Period 1992-1999

3) Mr: Truong Huy Hoang Tam Dung

2) Mrs: Pho Nam Phuong - Chairman
Period 2011-2012
3) Mr: Duong Minh Quang- Chairman

Period 2012-2015 Director of Saigon Pesticide Company
4) Mrs: Nguyen Thi Hong Anh - Chairman Period 1999-2010
Period 2015-2016 4) Mrs: Nguyen Thi Hong Anh

Director of SPC

Period 2010-2015
5) Mr: Nguyen Quoc Dung
Director of SPC
Period 2015-2025
6) Mr: Dieu Quang Trung
Director of SPC
Period 2025-Present

5) Mrs: Le Thi Phuong- Chairman
Period 2017-2023
6) Mr: Vo Anh Tung- Chairman

Period 2023-present

7) Mr: Tong Xuan Phu- Vice Chairman
Period 2023-present

ANNUAL REPORT 2025 ANNUAL REPORT 2025
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DEPUTY DIRECTOR

Production Deputy Director - Period 1992-1998

1) Mr: Nguyen Van Nua

2) Mr: Bui Van Thong

Production Deputy Director - Period 1998-2007
3) Mr: Truong Huy Hoang Tam Dung

Deputy Director- Period 1996-1999

e "

‘,'- 4) Mr: Nguyen
i “Invest

5) Mrs: Nguyen

iod 2008-2011

Finance Deputy Director - Period
Permanent Deputy Director - Period 2008-2010
6) Mr: Yeo Joo Hua

Deputy Director of Domestic & International Business, Import-Export - Period 2004-2009

Deputy Director of Business, Import-Export - Period 2009-2011

GOVERNANCE STRUCTURE

GENERAL MEETING
OF SHAREHOLDERS

BOARD OF
SUPERVISORS

DEPUTY DIRECTOR

—_—

|
BUSINESS  JIC2 FINANCE&

[ MPORT-EXPORT

INTERNAL

7) Mr: Nguyen Quoc Dung

SUPPLY “" PLANNING ACCOUNTING
DEPARTMENT DEPARTMENT DEPARTMENT

AUDIT

~ ADMINISTRATION
il DEPARTMENT

Domestic Business Deputy Director - Period 2009-2015
ja DEPARTMENT

DEPARTMENT
8) Mr: Ha Quoc Cuong A

Production & Farms Deput

::fu]:n?é « SPCCAMBODIA .| , SPCLAOS SPCIN
COMPANY  COMPANY COMPANY MYANMAR

d 2015-2% - ¥ ] ¥ ¥ ¥ ¥
. f o - -y

1) Mrs:Bui Ti A Tuyet HIEPPHUOC ~ SPCHANOI  SPCGIALAI  SPCDONGNAI ~ SPCPLANT ~  SPCCANTHO
ENTERPRISE A BRANCH BRANCH BRANCH PROTECTION BRANCH

b= f b SERVCESTATON 44
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Km 21, street 13, Ban

Saigon-Lao Plant Phatthanahoase, Bachieng | Agricultural

Protection Sole Co. Ltd | District, ChamPaSak Business 19.332.237.752 VND
Province, Lao PRD.

Saigon Plant Protection | 225GB, St. Vithyalay, Sk. Aericultural

Joint Stock Company Chrouy  Changwa, Kh. éusiness 1.895.355.000 VND

(Cambodia) Russeykeo, Phnom Penh.

. 72 Tran Hung Dao, Quarter .
ﬁ‘;ﬁﬂ"g‘;ﬂt&?"* 1, Ward 1, Kien Tuong Aﬁigﬂgzal 9.856.800.000 VND
& pany Town, Long An

hwe
1nghié

'

]

3 bén viinp
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Mr: VO ANH TUNG
CHAIRMAN OF BOD

Master’s Public

Qualifications:
Administration Management; Bachelor’s Degree in
Fisheries Economics; Bachelor’s Degree in Party and
State Governance

Personal shareholding: 0

Current Position: Chairman of SPC

Degree in

Work Experience:

07/1998 - 05/2005: Deputy Secretary of the District
Youth Union, Chairman of the District Team
Council.

05/2005 - 12/2008: Permanent Deputy Secretary of
the Party Committee, Head of the Central
Committee’s ommission for Mass Mobilization,
Party Cell Secretary.

12/2008 - 05/2013: Party Cell Secretary, Deputy
Head of the Economic Department.

05/2013 - 10/2014: Member of the Party Executive
Committee, Deputy Secretary of the Party
Committee, Chairman of the People’s Committee of
Ward 1, District 8.

10/2014 - 07/2020: Chairman of the Inspection
Committee, Deputy Head of the Organization
Committee of the Party Committee, Saigon
Agriculture Incorporation.

07/2020 - 3/2022: Chairman of the Inspection
Committee, Head of the Organization Committee of
the Party Committee, Director of Organization &

Human  Resources  of  Saigon  Agriculture
Incorporation.
11/2021 - present: Member of the Standing

Committee, Head of the Organization Committee of
the Party Committee, Deputy General Director of
Saigon Agriculture Incorporation.

Since 04/2023: Chairman
Protection Joint Stock Company

of Saigon Plant

» Nationality: Vietnam

Board of Directors

Mr: TONG XUAN PHU

VICE CHAIRMAN
Qualifications: Bachelor’s Degree in Finance and
Accounting

Personal shareholding: 0

Current Position: Vice Chairman of SPC

Work Experience:

o 05/1993 — 09/2002: Accountant at Ho Chi Minh City
Agricultural, Forestry, and Seafood Import-Export
Company

e [0/2002 — 12/2002: Accountant at Saigon Agriculture
Incorporation.

e 01/2003 — 03/2007: Chief Accountant cum Head of
Operations Department at An Phu Animal Feed
Enterprise

o 04/2007 — 09/2013: Deputy Head of Operations
Department at Saigon Livestock and Food Processing
Company

e 10/2013 — 12/2015: Chief Accountant at Saigon
Livestock and Food Processing Company

e 012016 — 08/2019: Chairman of Party Committee
Inspection Commission cum Deputy Director at Saigon
Livestock and Food Processing Company

e 09/2019 — 03/2021: Deputy Director of Finance and
Accounting at Saigon Agriculture Incorporation.

o 03/2020 — 08/2024: Chairman of the Board of Directors
at Go Vap Food Joint Stock Company

o 04/2021 — 04/2023: Head of Internal Supervisory Board
at Saigon Agriculture Incorporation

e 01/2020 — 04/2021: Secretary of the Party Cell of the
Finance — Accounting — Supervisory Department at the
Saigon Agriculture Incorporation

o 05/2021 — 04/2023: Secretary of the Party Cell of
Internal Control — Legal Affairs at Saigon Agriculture
Incorporation

o Since 04/2023: Vice Chairman of Saigon Plant
Protection Joint Stock Company.

o Since 03/2025: Secretary of the Party Committee of
Saigon Plant Protection Joint Stock Company.

» Nationality: Vietnam
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Mr: DIEU QUANG TRUNG

MEMBER OF BOD
Qualifications: Master of Business Administration Mr: VO VAN NGHI Mr: HUYNH CHI QUYEN
Personal shareholding: 1.610 INDEPENDENT MEMBER MEMBER OF BOD
Current Position: Deputy Director of SPC
Qualifications: Intermediate Degree in Agriculture Qualifications: Accounting

Personal shareholding: 0

Personal shareholding: 0
Current Position: Member of BOD - SPC

Current Position: Independent Member of BOD - SPC

Work Experience:
= 2000 - 2003: General Accountant at Go Vap Glass JSC. Work Experience:

Work Experience:

o 01/2019 — 04/2022: Accountant at NEW AGE
e From 2003 — present: Director of Nong Phu Trading SERVICES — CANADA Company.

= 2003 - 2004: Deputy Head of Consulting & Implementation at Diginet Company. Co., Ltd. e From 04/2022 — present: Accountant at Nam Long
o Since 04/2023: Independent Member of BOD of Phat Production and Trading Co., Ltd. — Vietnam.

= 2004 - 2007: General Accountant at SPC. Saigon Plant Protection Joint Stock Company * Since (04/2023: Member of BOD of Saigon Plant
Protection Joint Stock Company.

. » Nationality: Vietnam
= 2007 - 2008: Deputy Head of Accounting at SPC. > Nationality: Vietnam

= 2008 - 2009: Head of Accounting Department at SPC.

= 2009 - 2011: In charge of Finance & Accounting Department cum Chief Accountant at SPC.

= 2011 -04/2015: Head of Finance & Accounting Department cum Chief Accountant at SPC.

= Since 04/2015 — 4/2025: Deputy Director of SPC.

= From 25/04/2025 — Present: Member of the Board of Directors and Chief Executive Officer (CEO)

of SPC Company

» Nationality: Vietnam
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Supervisory Board

Mrs: Do Thi Kim Anh
HEAD OF SUPERVISORY BOARD

Qualifications: Bachelor’s Degree in Accounting
Personal shareholding: 0
Current Position: Head of Supervisory Board of SPC
Work Experience:
© 9/2005 - 12/2006 Accountant at Phu Qui Construction Manufacturing Co., Ltd.
© 01/2007 - 6/2009: Chief Accountant at Phu Qui Construction Manufacturing Co., Ltd..
© 7/2009 - 8/2013 General Accountant, Executive Member of the Trade Union at Center for
Plant and Aquatic Breeding.
© 9/2013 - 8/2017: Deputy Head of Accounting at Center for Plant and Aquatic Breeding.
© 9/2017 - 01/2020: Employee at Ho Chi Minh City Trade and Investment Promotion Center.
© 02/2020 - 09/2022: Employee of Finance and Accounting Department at Saigon Agriculture
Incorporation.
© 03/2022 - present: Deputy Director of Finance and Accounting at Saigon Agriculture
Incorporation.
© 22/5/2020 — 05/2025: Member of Supervisory Board of SPC.
o Since 05/2025: Head of Supervisory Board of SPC
» Nationality: Vietnam
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Mrs: PHAN THAI HANG
MEMBER OF SUPERVISORY BOARD

Mr: TRAN DINH VU
MEMBER OF SUPERVISORY BOARD

Qualifications: Bachelor’s Degree in Accounting
Personal shareholding: 0
Current Position: Member of Supervisory Board

Work Experience:

© 092002 — 06/2003: Accountant, Trung
Nam Pharmaceutical Co., Ltd.

© 07/2003 — 09/2017: Chief Accountant,
Trung Nam Pharmaceutical Co., Ltd.

® 10/2017 — 06/2018: Homemaker

© 072018 — 08/2018: Internal Audit Staff,
SPC.

® 08/2018 — 07/2020: Payroll Officer, HR &
Administration Department, SPC.

® 07/2020 — 08/2020: Secretary to the Board
of Management, SPC.

® 08/2020 — Present: Company Secretary, in
charge of Corporate Governance.

o Since 05/2025: Member of the Supervisory
Board, SPC

» Nationality: Vietnam

Qualifications: Corporate Accounting, Chief
Accountant Certificate.
Personal shareholding: 100
Current Position: Member of Supervisory Board
Work Experience:
e 07/2007 - 03/2009: Warehouse Accountant at
Khang Cat Co., Ltd.
® 04/2009: Accountant at Saigon Plant Protection
Joint Stock Company
® 05/2009 - 08/2014: Chief Accountant of SPC
Laos.
© 09/2014 - 12/2014: Payables Accountant at
SPC.
® 01/2015 - 01/2016: Accounting of Saigon Plant
Protection Enterprise at Hiep Phuoc Industrial Park.
o Member of the SPC Supervisory Board since
09/11/2015.
® 27/01/2016-04/2025: Head of Supervisory
Board of SPC.
® 05/2025 — Present: Member of Supervisory
Board of SPC.

» Nationality: Vietnam
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Executive Board

Mr: DIEU QUANG TRUNG
CHIEF EXECUTIVE OFFICER

Qualifications: Master of Business Administration
Personal shareholding: 1.610
Current Position: Member of BOD, CEO of SPC

Work Experience:

2000 - 2003: General Accountant at Go Vap Glass JSC.

2003 - 2004: Deputy Head of Consulting & Implementation at Diginet Company.

2004 - 2007: General Accountant at SPC.

2007 - 2008: Deputy Head of Accounting at SPC.

2008 - 2009: Head of Accounting Department at SPC.

2009 - 2011: In charge of Finance & Accounting Department cum Chief Accountant at SPC.
2011 - 04/2015: Head of Finance & Accounting Department cum Chief Accountant at SPC.
04/2015 — 04/2025: Deputy Director of SPC.

05/2025 - Present: Chief Executive Officer of SPC.

» Nationality: Vietnam
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Mrs: BUI THI ANH TUYET
DEPUTY DIRECTOR

Qualifications: Master of Finance
Personal shareholding: 0
Current Position: Deputy Director of SPC

Work Experience:

= 0172000 - 06/2001: Secretary, Business
Department at Khai Nguyen Co., Ltd.

07/2001 - 10/2001: Production General Staff’
at Saigon Plant Protection JSC.

1172001 - 07/2004: Receivables Accountant at
Saigon Plant Protection JSC.

08/2004 - 06/2007: Payments Accountant at
Saigon Plant Protection JSC.
= 07/2007 - 06/2009: Chief Accountant at

Saigon Plant Protection Enterprise at Hiep
Phuoc Industrial Park.

= 07/2009 - 10/2011: Head of Accounting
Department at Saigon Plant Protection JSC.
11/2011 - 05/2015: Deputy Head of Finance &
Accounting at SPC.

6/2015 - 8/2017: Chief Accountant at Saigon
Plant Protection Joint Stock Company
= 92017 - 5/2023: Chief Accountant and
concurrently Head of Finance and Accounting
Department at SPC

From 6/2023 - Present: Deputy Director of
SPC

» Nationality: Vietnam

Mr: VO THANH SANG
DEPUTY DIRECTOR

Qualifications: Bachelor’s Degree in Economics —
Business Administration; Bachelor’s Degree in
Economics — Law and Economics

Personal shareholding: 0

Current Position: Deputy Director of SPC

Work Experience:

o 08/2005 — 06/2012: Staff, Organization and Labor —

Payroll Department, Public Utility Services Company of the
Youth Volunteer Force.

o 07/2012 — 01/2014: Staff; Organization and Labor —
Payroll Department, Ho Chi Minh City Youth Volunteer Force.

o 01/2014 — 12/2015: Deputy Head, Organization and
Labor — Payroll Department, Ho Chi Minh City Youth
Volunteer Force.

e 01/2016 — 02/2017: Deputy Head, Party Organization
Committee, Ho Chi Minh City Youth Volunteer Force.

e 03/2017 — 04/2021: Deputy Director of Human
Resources  and ~ Administration,  Saigon  Agriculture
Corporation.

o 04/2021 — 07/2021: Deputy  Director of
Administration and Corporate Services, Saigon Agriculture
Corporation.

o 07/2021 — 05/2022: Deputy Director of Legal Affairs,
Saigon Agriculture Corporation.

o 06/2022 — 02/2024: Deputy Director, Research and
Development Department, Saigon Agriculture Corporation.

o 032024 — 04/2025: Director, Research and
Development Department, Saigon Agriculture Corporation.

e From 05/2025 — Present: Deputy Director, SPC.
» Nationality: Vietnam
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Mrs: PHUNG THAI PHUONG TRANG
CHIEF ACCOUNTANT

Qualifications: Master of Finance - Banking
Personal shareholding: 0
Current Position: Chief Accountant of SPC

Work Experience:
= 1998 — 2002: General Accountant at Saigon Transportation Construction Company.
=07/2003 — 12/2008: Accountant at Saigon Pesticide Company.
=01/2009 — 07/2012: Payables Accountant at Saigon Plant Protection Joint Stock Company.
=08/08/2012 — 25/09/2012: In charge of Internal Audit.
= 26/09/2012 — 04/2015: General Accountant at Saigon Plant Protection Joint Stock Company.
=05/2015 — 05/2023: Deputy Head of Finance & Accounting at Saigon Plant Protection Joint Stock Company.
= From 06/2023 — Present: Head of Finance & Accounting at Saigon Plant Protection Joint Stock Company.

» Nationality: Vietnam
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Working Regulations

Company strictly complies with labor laws, ensuring a standard working schedule of 7
hours and 30 minutes per day and reasonable rest periods. Leave policies, including annual
leave, Tet holidays, sick leave, and maternity leave, adhere to the provisions of the Labor
Law.

Training Policy

SPC considers human resource development a key factor in enhancing competitiveness
and ensuring sustainable growth. The Company encourages employees to continuously
improve their professional knowledge and skills to meet job requirements and the evolving
needs of customers.

Training activities are implemented through various forms, including internal training, on-
the-job training, and external courses aligned with the development orientation of each
position. Internal training and mentoring play an important role in strengthening
employees’ practical capabilities and adaptability.

In 2025, SPC organized internal training programs focusing on sales skills, customer
service, and product knowledge. In addition, employees attended external courses on

corporate governance, tax policies, digital production management, and Al applications.

Salary and Bonus Policy

SPC has established a compensation and benefits policy based on the principles of
fairness, transparency, and performance-based incentives to motivate employees and
strengthen their engagement with the Company. The remuneration system is designed to
remain competitive within the plant protection industry and aligned with the Company’s
scale and operational position. Employee income is determined based on job value,
individual capability, performance results, and years of service, and is managed through a
unified job evaluation and ranking system across the Company.

The Company regularly reviews compensation levels to maintain competitiveness and
align with business performance. In 2025, SPC fulfilled 100% of its planned salary and
employee income payments, reaffirming its commitment to stable employee welfare and a
positive working environment that supports sustainable development.
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HUMAN RESOURCES

As of 31/12/2025, the company had a total workforce of 292 employees, categorized as follows:

Category
Number of employees 292 employees
By Qualification:
Doctorate 01 employees

Postgraduate, Master 23 employees

University, College 131 employees

Secondary technical
Skilled & General labor

13 employees

124 employees

t @

R

SPC MANAGEMENT AND STAFF ATTENDING THE CORPORATION’S SPORTS FESTIVAL
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“The achievements we have attained deliver significant benefits to our customers
ENVIRONMENTAL AND SOCIAL shareholders, employees, and the communities in which we live and work.” ’
IMPACT REPORT

01 02

Celebrating Grand Opening

1 Materials, Energy Viethamese of Saigon
- Total raw materials used for production and packaging of Women'’s Day Agriculture
core products and services: (October 20) Store

+ Pesticides and fertilizers: 3. 154 tons/year

- Direct and indirect energy consumption:

+ Electricity consumption: 611.844 kWh/year 03 04

Grand Prize 2025

2 i St Lucky Draw Production and
Business

- Water supply and consumption: Review

= Water supplier: Hiep Phuoc Industrial Park JSC
« Average water consumption: 8.899 m® /year

05 06

- Number of violations and fines for non-compliance with Agriculture InVGStment- |!1 a
environmental laws and regulations: None Sector Review pesticide
Conference production line

GREEN CAPITAL MARKET ACTIVITIES

Green capital market activities include initiatives such as issuing green stocks to generate funding

for enterprises implementing environmentally friendly and sustainable development projects. This 07 5

08
is a new and significant initiative introduced by the State Securities Commission to encourage Fire Safety W'ﬁ"‘h Visit and Working
businesses to adopt eco-friendly production practices. Drill & m B e Ll Meeting with the
As one of Vietnam’s leading pesticide manufacturers, SPC continuously monitors and adopts h' Gia Lai Branch

updates from the State Securities Commission. The company actively studies and complies with all

relevant regulations and directives to ensure long-term sustainable development.
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2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

g;l"x
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SHAREHOLDER STRUCTURE

Details of shareholder structure as of March 24%, 2026

DOMESTIC FOREIGN TOTAL
t.
Category Quantity | Percentage | Quantity | Percentage | QUANTITY | PERCENTAGE
1. State shareholders | 6.247.020 | 59,33% 0 0% 6.247.020 59,33%
2. Other shareholders | 3.329.250 | 31,61% | 953.730 | 9,06% | 4.282.980 40,67%
~Individuals 3205310 | 3043% | 953.730 | 9.06% | 4.159.040 39,49%
- Organizations 123.940 1,18% 0 0% 123.940 1,18% v
Total 9.576.270 | 90,94% | 953.730 | 9.06% | 10.530.000 100% ! . u ﬁ
AOESS ool e i g

Quitaday 5 thing dri 25

MAJOR SHAREHOLDERS OF SPC

..anri

59.33%

O?rlim;ls vy Sm
(e il More A /

Jia Hui
8.089%
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' — VND 937 billion
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Net Revenue

- - 1 1 X - "*
311 it 06NG ¢ DONG THUONG NIEN NANS
LN TY ¢ PHAN BAD VE THUC VAT SAI GON o] '

Revenue in 2025 achieved 100.02% of the annual
target, up 8.5% year-on-year.

VND 21,59 billion
Profix before tax

Profit after tax in 2025 reached VND 15.60 billion,
equivalent to 195.1% of the annual target, compared
with a loss of VND 48.19 billion in the same period

last year

ANNUAL REPORT 2025 ANNUAL REPORT 2025
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WANCE S

FINANCIAL RATIOS

[ 2021 [ 2022 | 2023 | 2024 | 2025
LIQUIDITY RATIOS
Current Ratio Measures liquidity and the ability to | ) oo | 449 | 133 | 122 | 132
pay short-term liabilities
Measures the ability to quickly pay
Quick Ratio short-term liabilities using cash and | 0.49 | 0.47 0.69 0.39 0.46
receivables
Measures the ability to cover
Interest Coverage Ratio interest expenses with operating | 5.35 3.65 -1.91 -4.28 3.84
profits
CAPITAL STRUCTURE RATIOS
Total Debt/Total Capital Proportion of short-term and long- | ¢, o, | 63 00; | 63.0% | 72.8% | 66.5%
term debt in total assets
Short-term Debt/Total Capital | FroPortion of short-term debt used | oo o | 61 000 | 66.0% | 71.3% | 65.0%
for SPC’s business operations
Total Debt/Equity Measures financial leverage 1.53 1.70 2.10 2.68 1.98
Bank Loans/Equity :;‘f]‘i’t‘;rt“’” of bank loans relative to | 76 oo, | 82,09 | 69.0% | 101.1% | 80.2%
OPERATING EFFICIENCY RATIOS
Return on Assets Measures how much revenue is| ) q | yg3 | 178 | 176 | 2.17
generated per unit of total assets
Inventory Turnover Me.a.sures . |.nventory turnover 2.60 2.50 3.00 3.23 3.33
efficiency within a year
Evaluates the efficiency of
Accounts Receivable Turnover receivables collection and credit| 7.90 | 8.40 5.30 4.86 8.03
policies for distributors
PROFITABILITY RATIOS
. . Measures profitability and cost
Gross Profit Margin . 20.4% | 22.1% | 15.1% | 16.8% | 19.6%
control of production
X . Measures how much net profit is
Net Profit Margin R 2.2% | 2.0% | -3.2% | -5.6% | 1.7%
generated per 100 units of revenue
ROE Measures profitability relative to| ) g0 | )3 30/ | 3159 | -45.8% | 14.8%
shareholders’ equity
EPS Earnings per share and the value 2,201 | 2,283 | -3,180 | -4,606 | 1,509
delivered to shareholders
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1.1. Business Performance in 2025

In 2025, the Company’s production and
business activities were conducted in the context
where the crop protection industry continued to
difficulties and challenges.
Extreme weather conditions and increasingly
complex climate change impacts remained
unpredictable. Storms, floods and landslides
occurring in the Northern, Central and Central
Highlands regions caused severe damage to large
areas of cultivated crops, adversely affecting the
agricultural production sector. Meanwhile,
declining agricultural commodity prices and high
inventory levels within distribution systems
significantly reduced the demand for crop
protection products, particularly in the Northern
region and the Mekong Delta.

Market ~ competition
increasingly intense with the participation of

face numerous

has  become
multinational corporations possessing strong
capacity,
medium-sized enterprises have entered

and
the
market with similar products. Competition has mainly focused on pricing and attractive promotional policies,
which has continued to narrow industry profit margins and placed considerable pressure on distribution
networks. During the year, input costs remained high due to the impact of foreign exchange rate fluctuations,
prolonged geopolitical conflicts, trade tensions, increasing protectionism and unstable logistics costs, leading

financial while more small

to higher costs of importing raw materials and goods, thereby directly affecting product costs and the
Company’s business efficiency.

In addition to market and cost factors, the legal environment has also imposed stricter requirements as
the Government strengthened management and supervision over chemicals and crop protection products. As
a result, product registration procedures have become more complicated and the time required to introduce
new products to the market has been prolonged, reducing business flexibility. Since the beginning of 2025,
the tax policy applied to household businesses has significantly affected the purchasing sentiment of
distributors, reducing buying demand, increasing costs, and negatively impacting the Company’s sales
volume and revenue.

Furthermore, the trend toward sustainable agriculture, organic farming, and restrictions on the use of
chemical crop protection products in several localities has gradually reduced demand for traditional products.

In this context, despite facing numerous objective challenges, the Company proactively implemented
flexible management solutions, strengthened cost control, restructured operations, and optimized resources to
maintain financial stability and ensure safe and effective business operations. The business performance in

2025 clearly reflects the market challenges as well as the pressures faced in the Company’s leadership,
ie}a
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direction and management activities. It also provides a basis for the Board of Directors to determine
development orientations focusing on efficiency, risk control, and sustainable growth in the coming years.
The consolidated business results for 2025 are as follows:

- Consolidated net revenue: 937.04billion vnd, achieving 100.02% of the annual plan and equivalent to
108.5% compared to the same period of the previous year

- Profit before tax: profit of VND 21.59 billion, achieving 215.9% of the annual plan, compared with a
loss of VND 45.94 billion in the same period last year, Profit after tax: profit of VND 15.60 billion,
achieving 195.1% of the annual plan, compared with a loss of VND 48.19 billion in the same period last
year; Parent company’s profit after tax: profit of VND 15.89 billion, compared with a loss of VND 48.50
billion in the same period last year.

Unit: VND
Items 2025 Plan 2025 Actual A“‘;:lt/el)la“
Consolidated Net Revenue 936,807,495,000 937,037,733,584 101,7%
Profit Before Tax 10,000,000,000 21,589,594.878 215.9%
Profit After Tax 8,000,000,000 15,604,993,101 195.1%

Source: 2025 Audited Consolidated Financial Statements

1.2. Board of Directors’ Activities in 2025

By the provisions of the Enterprise Law, the Company’s Charter, the Internal Corporate Governance
Regulations, and the Board of Directors Operating Regulations, in 2025 the BOD fully exercised its rights
and responsibilities in accordance with applicable regulations, ensuring prudence, transparency, and
effectiveness in corporate governance. During the year, the BOD held periodic quarterly meetings and
extraordinary meetings when necessary, while also conducting written consultations to promptly consider and
decide on important matters related to the Company’s operations.

The BOD regularly monitored the implementation of the 2025 business plan; supervised the financial
position, capital management, inventories, receivables and payables, liquidity, and financial safety indicators
at the parent company, subsidiaries, and affiliated units. In addition, the BOD oversaw organizational
restructuring, labor and remuneration management, and the implementation of resolutions of the General
Meeting of Shareholders and the BOD.

The BOD reviewed and approved proposals from the Executive Management and coordinated closely
with the Management to analyze operational challenges and implement appropriate solutions to ensure stable
and efficient business operations.

At the same time, the BOD maintained close coordination with the Supervisory Board to strengthen
risk control and ensure compliance with applicable regulations. Information disclosure was conducted fully
and in a timely manner in accordance with current regulations.

Members of the BOD actively fulfilled their duties, contributed valuable opinions, and maintained a
high level of consensus in issuing resolutions and decisions, thereby ensuring a balance of interests among
the Company, its shareholders, employees, and other stakeholders and supporting the Company’s sustainable
development.

ANNUAL REPORT 2025



B

(o
@ SAIGON PLANT PROTECTION JOINT STOCK COMPANY

WINCE EFEY

B

(o
@ SAIGON PLANT PROTECTION JOINT STOCK COMPANY

WINCE EFEY

1.3 Implementation of the 2025 Annual General Meeting Resolutions

The Board of Directors has executed the resolutions of the 2025 Annual General Meeting with the
following results:

- 2025 Business results: Net revenue reached 101.7% of the annual plan; profit before tax amounted to
VND 21.59 billion and profit after tax reached VND 15.60 billion, exceeding the approved plan.

- Separate financial results for 2025: Net revenue reached 89% of the annual plan; profit before tax
amounted to VND 7.45 billion and profit after tax reached VND 5.93 billion, achieving 86.2% of the annual
plan and improving from a loss of VND 45.42 billion in the same period of the previous year.

- Organizational restructuring: The Company implemented measures to streamline the organizational
structure and adjust personnel in line with the Company’s operational scale.

- Dividend policy: No dividend distribution to shareholders was implemented.

- Remuneration: During the year, the Company paid remuneration to the full-time Vice Chairman of the
Board of Directors and the full-time Head of the Supervisory Board (paid until the end of April 2025).

- Appointment of independent auditor: The Company selected AASC Auditing Firm Company Limited to
conduct the review of the semi-annual financial statements in accordance with regulations applicable to
public companies and the audit of the 2025 annual financial statements, as proposed by the Supervisory
Board and approved by the General Meeting of Shareholders.

cnmw ¢ PHAN BAO VE THUC VAT SAI Hill &

xngay 25 thdng 4 nam 2025

#

She
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1.4 Supervision results on the Executive Board

By the Company’s Charter, the Internal Corporate Governance Regulations, and the Board of Directors
Operational Regulations, the BOD supervised the management and operations of the General Director,
executives, and key management personnel through monthly regular meetings or extraordinary meetings
when urgent matters arose. The key supervision areas included:

- Supervision of the implementation of the Company’s 2025 business and production plan.

- Supervision of operational efficiency at the Parent Company, subsidiaries, and affiliated units.

- Supervision of investment activities and the procurement of machinery and equipment serving
production and business operations.

- Supervision of labor management, remuneration policies, and the restructuring and streamlining of the
organizational structure and personnel.

- Supervision of inventory management, the handling of slow-moving inventories, the management of
receivables and payables, and the Company’s liquidity position.

- Supervision of policies and activities aimed at ensuring the material and spiritual well-being of
employees.

- Supervision of the implementation of resolutions of the General Meeting of Shareholders and the Board
of Directors.

During the year, the Executive Management generally complied with the prescribed periodic and ad
hoc reporting requirements, promptly reporting to and seeking guidance from the Board of Directors on
matters within its authority. Information disclosure was carried out in accordance with regulations, financial
management was strictly maintained to meet the capital requirements for business operations, and business
activities were managed effectively while ensuring due attention to the material and spiritual well-being of
employees.

1.5 Report on Transactions between the Company, subsidiaries, and controlled entities (over 50%
capital) with BOD members and their related parties; Transactions between the Company and entities
where BOD members were founders or executives in the past 03 years:

a. Transactions between the Company, subsidiaries, and controlled entities (over 50% capital) with BOD
members and their related parties:

+ No transactions occurred in 2025.

+ SPC has a short-term loan of 54.000.000 vnd with Mr. Nguyen Quoc Dung, a BOD member (whose
appointment was not renewed upon the expiration of his term on 25 April 2025), arising prior to 2015. SPC

fully repaid this amount to Mr. Nguyen Quoc Dung on 09 May 2025.

b. Transactions between the Company and entities where BOD members were founders or executives in
the past 03 years:

ANNUAL REPORT 2025
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Resolution/Decision
No. of the General . .
Na.mc-of . | Relationship with NSH No., date of Date of Meeting of Details, Quantity, and
No. |organization/in| N Contact address N Total Value of
dividual the Company |issue, place Transaction Shareholders Transactions
(GMS)/Board of
Directors (BOD
Repayment of short-term
Internal person loan principal: VND
N;
1 g“éen Quoc 2025 54,000,000. Tnterest
ung payment after settlement of]
the short-term loan: VND
1,384,767.
0300636205 — issued
Saigon 15?&;&?&’5 Ho |1 ¢9 Dien Bien Phu,
2 Agricultural Parent company Y Gia Dinh Ward, Ho 2025 From January to December
. Department of hi Minh Ci 2025, SPC had no
Corporation Planning and Chi Minh City transactions.
Investment
Value of goods sold by
Saigon Plant SPC: VND 20,597,332,722
i Km 21, Bachi i i i
Protection Co., B 0045/CHTHV — issued| <™ 21- Bachieng (including crop prot§ctlon
3 Ltd — Laos Subsidiary 05 Feb 2016 District, Champasak 2025 products...). Selling
Province, Laos expenses: VND
127,273,997.
Value of goods sold by
i Co.5561E/2009 — :
Salgorln Plant o #225, St. Vithyalay, S?C. VND 61,007,744,707
Protection Co., issued 05 Jan 2009 by (including crop protection
A L L Kh. Russey Keo, ) R
4 |Ltd — Cambodial Subsidiary the Ministry of 2025 products...). Financial
Phnom Penh, K
Commerce of . income: VND
. Cambodia
Cambodia 3,676,559,992.
SPC purchases: VND
6,127,476,550. SPC sales:
1100496986 — issued VND 41,974,183. Sales
30 Nov 2018 by Long 72 Tran Hung Dao, returns: VNP .
Moc Hoa An Department of Quarter 1, Kien 1,625,014,036. Financial
5 Trading Joint Subsidiary Planning and Tuong Tov:/n Tay 2025 income (2024 dividend):
Stock Company| Investment Ninh ’ VND 394,272,000. Selling
expenses: VND 2,600,000.
Administrative expenses:
VND 1,535,088.
Related party (BOD
r(gz;;l;er I::z‘:: ISI}: Km 1929, National Value of goods purchased
I\I\Ij‘;ﬁf‘;:tgu fiim Huynh Duc, |110079874 — issued 02 YH‘glC“"ay 14, Iﬁy 05NQ-BVTVSG- | o 55:2;;531:@1 .
6 NS | Chgirmanand | Jul 2001 by Long An | Y Commune, Tay) 5055 HDQT dated 24 Apr | 10-339:494.030 (including
& Trading Co., X Ninh Province carton boxes, bottles,
Director of Nam DPI 2024
Ltd labels...).
Long Phat)
Related party R Value of
goods sold by
Nong Phu | (Independent BOD | 0302854618 — issued |0 < Tan Thoi Nhi SPC: VND 956,440,985
K | |2, Hamlet 56, Xuan 05/NQ-BVTVSG- . g
7 Trading Co., |member Vo Van Nghi/l4 Feb 2003 by Ho Chi| . 2025 Selling expenses: VND
. . . Thoi Son Commune, HDQT dated 24 Apr| y .
Ltd — Director of Nong Minh City DPI Ho Chi Minh Cit 2024 17,867,933. Financial
Phu Company) Y expenses: VND

27,798,413,
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1.6 Evaluation and assessment:

In general, in 2025, the Board of Directors fully performed its functions and duties in accordance with
the provisions of the Law on Enterprises, the Company’s Charter and internal regulations, ensuring the
principles of prudence, transparency and openness in corporate governance. The Board of Directors
maintained regular operations through periodic meetings, extraordinary meetings and written consultations in
order to promptly review and decide on important matters related to the Company’s production and business
activities.

Supervision was carried out closely over the implementation of the business plan, financial position,
capital management, inventories, receivables and payables, slow-moving inventories, market development,
product strategy, marketing and promotion activities, organizational structure and personnel management at
the Parent Company and its subsidiaries.

The Board of Directors promptly reviewed and approved important policies and resolutions, while
effectively coordinating with the Executive Management and the Supervisory Board to address difficulties,
control risks and ensure compliance with applicable laws and regulations. Information disclosure and the
management of related-party transactions were conducted fully and in accordance with regulations, ensuring
the legitimate rights and interests of the Company and its shareholders.

Overall, the activities of the Board of Directors in 2025 made an important contribution to maintaining
financial stability, improving business efficiency, enhancing corporate governance effectiveness and creating
a foundation for the Company’s sustainable development in the coming years.
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2. INDEPENDENT BOARD MEMBER’S ASSESSMENT
REPORT FOR 2025

2.1 List of Members of the Board of Directors

In 2025, the Board of Directors (BOD) of Saigon Plant Protection Joint Stock Company consisted of 05
members: Mr. Vo Anh Tung, Mr. Tong Xuan Phu, Mr. Dieu Quang Trung (appointed in April 2025), Mr.
Nguyen Quoc Dung (dismissed in April 2025), Mr. Vo Van Nghi (Independent BOD Member), and Mr.
Huynh Chi Quyen.

The Company complied with legal requirements and its Charter regarding the number and
qualifications of independent BOD members.

2.2 Meetings of the Board of Directors
In 2025, the BOD held 12 meetings, including in-person meetings and written resolutions. Meetings

were conducted in compliance with legal regulations, the Company’s Charter, Internal Governance
Regulations, and BOD Operating Regulations.

Meeting contents covered all key business activities, with thorough discussions and evaluations to
determine appropriate strategies and solutions. Minutes were properly documented, signed, and archived.

For urgent matters within its authority, the BOD obtained written opinions from members to ensure
timely decisions.

2.3. Decisions of the Board of Directors

In 2025, the BOD issued 19 Resolutions, 03 Decisions, and 07 Notices in accordance with its authority.

All resolutions and decisions were approved in compliance with legal regulations and disclosed in
accordance with Circular No. 96/2020/TT-BTC.

2.4. Supervision of the Executive Board

The BOD effectively supervised the Executive Board.

BOD members holding executive positions and the Management Board regularly attended BOD
meetings and reported on operations, ensuring alignment with BOD resolutions.

The Executive Board proactively reported business performance and proposed solutions to achieve
optimal results.

2.5. Activities of the Board of Directors

The BOD assigned responsibilities to its members by area of expertise to oversee Company operations.

Members fulfilled their rights and obligations in accordance with applicable laws and internal
regulations. The BOD also emphasized risk management to support early issue identification, maintain
operational stability, and protect shareholders’ interests.
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2.6. Supervision of Financial Statements

Financial statements were prepared and disclosed in compliance with accounting standards and legal
regulations.

The appointed audit firm ensured independence, reliability, and compliance with audit timelines and
requirements.

2.7. Related Party Transactions

The Company complied with regulations on related party transactions. All such transactions were
properly disclosed in accordance with applicable laws.

2.8. Conclusion

In 2025, the BOD operated in compliance with legal regulations and fulfilled its responsibilities with
diligence, issuing timely resolutions and decisions aligned with the General Meeting of Shareholders (GMS)
and the Company’s Charter.

The BOD facilitated the Supervisory Board in performing its duties and addressed identified
shortcomings.

The BOD provided effective leadership, ensuring stable business operations, fulfillment of state
obligations, stable employee income, and the promotion of sustainable corporate culture, while enabling
independent BOD members to fully perform their roles.
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Resolutions of the Board of Directors in 2025

No. Resolution No. Date Content Approval
2 (sr rate
E o -~ i
-b . } . n = B8 Approval of the record date for convening the 2025 .
M Hﬁl BGNG cﬂ ﬂﬂNG T"UUNG NIEN NAM 2“ !r ! OT/NQ-BVTVSG-HPQT 05/03/2025 Annual General Meeting of Shareholders. 100%
1M1 1 & e
A 3 0 g 9 n TH [[[: v ﬁT s ﬁl GﬂN L] ) 04/NQ-BVTVSG-HPQT 17/03/2025 Approval of contracts apd transactions between the 100%
\[:UHG n cﬂ PHA" Bﬂn VE ! A Fiic Company and related parties
QuaZ8S « 25 thing 4 nam 2025 —d Approval of loan agreements and the use of collateral
3 05/NQ-BVTVSG-HBQT 17/03/2025 assets at the Vietnam Bank for Agriculture and Rural 100%
Development — Ho Chi Minh City Branch.
Approval of adjustments to the techno-economic report o
4 06/NQ-BVTVSG-HBQT 21/03/2025 for the “Industrial SC Crusher”. 100%
Approval of the time and venue for the 2025 Annual
5 07/NQ-BVTVSG-HBQT 04/04/2025 1009
Q SG-HBQ General Meeting of Shareholders. &
Approval of the organization plan for the 2025 Annual o
6 1UNQ-BVTVSG-HBQT 10/04/2025 General Meeting of Shareholders of MJC. 100%
A 1 of th ization plan for the 2025 Al 1
7 | 11/NQ-BVTVSG-HPQT 10/04/2025 pprova’ of the organization pian for the AL 00%

General Meeting of Shareholders of SPC.

Appointment of Mr. Dieu Quang Trung as Director of
8 12/NQ-BVTVSG-HPQT 14/04/2025 the Company, replacing Mr. Nguyen Quoc Dung upon 100%
the expiration of his term.

Approval of the change of the Company’s legal

9 16/NQ-BVTVSG-HDQT 29/04/2025 . 100%
representative.

10 18/NQ-BVTVSG-HPQT 05/05/2025 Approval of personnel holding the position of Deputy 100%
Director of the Company.

1 19/NQ-BVTVSG-HPQT 18/06/2025 Approval , of remuneration and salary for the 100%
Company’s management personnel.

12 20/NQ-BVTVSG-HBQT 18/06/2025 Approval of the Internal Audit Plan for 2025. 100%

Approval of the appointment of AASC Auditing Firm
13 21/NQ-BVTVSG-HBQT 18/06/2025 Company Limited to audit the Company’s financial 100%
statements for 2025.

Approval of contracts and transactions between the

- - 0,
14 25/NQ-BVTVSG-HBQT 11/08/2025 Company and related parties. 100%
Approval of the policy for asset liquidation and the o
15 31NQ-HDQT 03/1072025 addition of real estate business lines at MJC. 100%
16 32/NQ-HPQT 03/10/2025 100%

Approval of contracts and transactions between the
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No. Resolution No. Date Content Approval
CONG TY CO PHAN BAO VE THUC VAT SAI GON
Company and related parties of MJC. ' .
SAIGON PLANT PROTECTION JOINT STOCK COMPANY
Approval of the proposal for credit facilities at .
17 35/NQ-HPQT 15/10/2025 Vietcombank — Saigon Branch. 100%
SINCE 1989
Approval of the plan for restructuring and
18 36/NQ-HPQT 15/10/2025 consolidating the organizational structure, personnel, 100%
and operations of SPC.
Approval of the replacement of collateral assets at o
19 38/NQ-HPQT 17/12/2025 Vietcombank — Saigon Branch. 100%
w
—"(,r—
840, 3%6 MM 47}
U5

)

4#74&#34#;@4

sdn pham quan Iy co dai cho rung lia

Cam két cung cap cac san pham, dich vu chat lugng
théa man udc vong vi mét nén néng nghiép xanh vé bén viing.

To provide quality products and services which fulfill aspiration
for the sustainable and green agriculture.
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3. BUSINESS STRATEGY FOR 2026

3.1. Key objectives for 2025

a. According to Consolidated Report

Unit: VND
2026/202
Indicator Actual 2025 Plan 2026 02612025
rate
Net revenue 950,753,243,467 922,140,000,000 97.0%
Profit before tax 21,589,594,878 16,450,000,000 76.2%
Profit after tax 15,604,993,101 13,451,048,000 86.2%
Parent company’s profit after tax 15,887,084,849 13,252,096,000 83.4%
. . No dividend Profits used to offset accumulated
Dividend payout ratio s
distribution losses
b. According to Separate Report
Unit: VND
Indicator Actual 2025 Plan 2026 2026/2025
rate
Net revenue 460,893,917,949 506,000,000,000 109.8%
Profit before tax 7,452,795,015 8,600,000,000 115.4%
Profit after tax 5,928,880,888 6,880,000,00 116.0%

No dividend

Dividend t rati s
ividend payout ratio distribution

3.2. Implementation solutions

a) Organizational structure and

governance:

corporate

Continue to direct the consolidation and
restructuring of the organizational structure toward a

Profits used to offset accumulated
losses

streamlined and efficient model, in line with the
actual scale and operational capacity of SPC.
Review and adjust internal regulations and
management procedures to enhance transparency,
discipline, and the effectiveness of governance and
management. Strengthen the supervisory role of the
Board of Directors, the Supervisory Board, and
Internal Audit in financial management, investment,
personnel, and risk management. At the same time,
closely coordinate with socio-political organizations
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within  SPC to promote their roles and
responsibilities, uphold the tradition of solidarity,
and mobilize collective efforts in successfully
implementing the Company’s tasks. Organize
activities to care for employees’ welfare, including
employee conferences, annual review meetings,
commemorative events, and emulation movements,
thereby fostering consensus and maintaining internal
stability. Continue to strictly implement cost-saving
measures and optimize production processes in order
to reduce costs, enhance price competitiveness, and
improve business efficiency. Ensure that products
introduced to the market maintain stable quality,
competitive pricing, and sustainable efficiency.
Strengthen inspection and supervision of costs
across all stages—from procurement, production,
circulation, to product

efficiency and cost control.

distribution—to ensure

Regularly conduct analysis and evaluation of
product cost structures based on recommendations
from the auditing firm, promptly identify factors that
increase costs, and develop appropriate corrective
and adjustment measures. Strengthen cost control
and management, particularly for administrative
expenses, production costs, and costs related to
defective products, losses, inventory, and returned
goods, in order to reduce product costs and ensure
that products introduced to the market maintain
stable quality, competitive pricing, and sustainable
efficiency.

Promote the application of digital technologies in
management and operations, professional activities,
sales, market monitoring, control,
receivables and payables, agents and customers
management, and rapid reporting to improve
timeliness and accuracy.

b) Market and products:
distribution network through selective expansion
aligned with business efficiency, risk management,
and the actual consumption capacity of each
region. Classify distributors based on scale,

inventory

Restructure  the

financial capacity, sales capability, and policy
compliance in order to develop appropriate sales,
discount, credit, and technical support policies,
thereby minimizing risks and avoiding dispersion
of resources. Strengthen market development and
expand distribution channels, particularly in the
Cambodian and Lao markets. Promote digital
marketing and communication through social
media, online sales channels, and e-commerce
platforms, combining traditional sales promotion
programs with digital marketing solutions to
enhance brand visibility and broaden customer
reach, thereby maintaining and expanding market
share.

Develop key product portfolios tailored to
each region, crop type, and season, prioritizing
products that are well accepted by the market, have

good profit margins, fast turnover, and align with
the trend toward safe and environmentally friendly
crop protection products. Products with slow
turnover or low profitability will be reviewed and
adjusted to focus resources on core products.

Strengthen product quality control throughout
the supply chain—from production and
warehousing to distribution—to ensure products
delivered to customers meet quality standards and
comply with applicable regulations. At the same
time, enhance engagement with the distribution
system through promotional programs, customer
conferences, technical workshops, and cooperative
with distributors to improve sales
capacity, maintain consistent pricing policies, and

activities
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foster long-term partnerships with distributors and
customers.

¢) Risk management:

Strengthen receivables collection and review
sales, credit, remuneration, and incentive policies
to align responsibilities with performance results,
thereby promoting sales while minimizing
overdue and bad debts. Regularly review the
distribution network and classify distributors
based on financial capacity and business
performance to adjust sales policies, credit terms,
and support measures accordingly.

Enhance the application of digital technologies
in customer and receivables management;
regularly monitor and update customers’ financial
conditions; conduct periodic debt reconciliation
and strengthen collection of due and overdue
receivables, while implementing appropriate
measures to recover doubtful debts.

Improve inventory management through
stricter control and regular inspection of stock
levels, ensuring timely identification and handling
of slow-moving, near-expiry, or expired goods.
Prioritize the timely disposal of obsolete or
expired inventory  to product
deterioration, prevent losses, preserve capital, and
improve the efficient use of the Company’s
resources.

minimize

Regularly analyze inventory levels, including
slow-moving and aging stock, identify underlying
causes, determine responsibilities, and implement
appropriate measures such as price adjustments,
discount and promotion programs, and regional
sales support to accelerate sales turnover, reduce
inventory, and mitigate risks related to product
quality deterioration.

d) Human Management: The
Company will continue to focus on enhancing the
capabilities of its sales and marketing teams,
product research and development personnel,

Resource

market analysis, and seasonal forecasting
functions to meet competitive demands and
support sustainable development orientation. This
will be implemented through policies on
attracting, training, and developing high-quality
human resources, with priority given to
employees  possessing  strong  professional

expertise, relevant skills, and long-term

commitment to the Company.

F

At the same time, the Company will continue
to review and restructure its workforce across the
entire system by position and job title within
departments, units, and branches, ensuring
alignment with business and production needs as
well as labor efficiency. Personnel in direct sales
and production functions will be assigned in
connection with specific sales targets, output, or
work norms; while indirect positions will apply a
salary mechanism linked to business performance.

New recruitment will be strictly controlled and
only carried out when internal reassignment or
redeployment is not feasible, ensuring that
staffing levels are aligned with work efficiency
and the Company’s cost control objectives.

e) Research and Development of New
Products: The Company will prioritize and
accelerate research and development of new
products, particularly bio-based and
environmentally friendly products, in order to
differentiate from traditional products available in
the market and align with sustainable farming
trends. At the same time, the Company will
proactively implement the registration and
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development of new products to replace those
prohibited from trading in accordance with
regulations of competent authorities.
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The Company will also strengthen efforts to
seek and expand cooperation with multinational
corporations and enterprises to obtain licensing or
distribution rights for advanced crop protection
products that meet international standards and are
suitable for Vietnam’s soil conditions, climate,
and farming practices. In addition, the Company
will closely coordinate with local Plant Protection
Sub-Departments to implement large-scale field
trials, thereby evaluating and demonstrating
product effectiveness, biological safety, and the
ability to enhance crop productivity.

Communication and promotional activities will
be further enhanced, focusing on the value of
“sustainable agriculture,” thereby contributing to
strengthening brand reputation and reinforcing the

confidence of distribution systems and end-users
in the Company’s products.

f) Investment Activities: The Company will
undertake selective investments in modern
machinery and production equipment to replace
outdated assets, thereby improving productivity
and product quality. Such investments will be
implemented in a phased manner, aligned with
market demand, implementation capacity, and
urgency, with priority given to items that directly
contribute to cost reduction and enhanced
competitiveness. At the same time, the Company
will strictly control investment efficiency and
maintain a balanced capital structure to ensure
financial safety and sustainability.

g) Forecasting and Planning: The Company
will continue to enhance the quality of pest and
disease forecasting by season and crop in order to
proactively develop plans and effectively
implement production and business strategies.
This includes ensuring adequate preparation of
raw materials and inventory, maintaining timely
and stable supply to the market, and minimizing
shortages or missed crop seasons.

The Company will also strengthen market and
input material price forecasting to establish
appropriate procurement and inventory policies,
effectively control stock levels, and optimize
capital utilization. Periodic reviews and analyses
of the implementation of business strategies and
production plans will be conducted to enable
timely adjustments, address difficulties and
bottlenecks, and propose solutions to minimize
potential losses.
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REPORT OF EXECUTIVE BOARD

A\G‘-‘ N4y,

%; :‘:' 1. BUSINESS PERFORMANCE RESULTS FOR 2025
Cp d'é

m:i":um 1.1. General overview:

SINCE1989 .
E— In 2025, the Company’s business

v VECHTTT e operations were c.arrie.d out in the context of
\ na the plant protection industry continuing to
i face numerous difficulties and challenges.
Natural disasters and extreme climate
change became increasingly complex and
unpredictable; storms, floods, and landslides
in the Northern, Central, and Central
Highlands regions caused significant
damage to cultivated areas, thereby
adversely affecting agricultural production.

Market competition has become
increasingly intense, particularly from small-
scale enterprises  offering low-priced
products, which has created substantial
pressure on pricing and market share. At the
same time, the shift toward sustainable and
organic agriculture has become more
evident, gradually reducing demand for
certain traditional chemical plant protection
products.

Changes in tax policies and trade regulations have also impacted customer purchasing behavior and
the business models of companies in the industry. In addition, exports of agricultural inputs to the Laos
and Cambodia markets faced difficulties due to regulations related to trade forms and capital origin
requirements, resulting in decreased revenue and profitability for businesses operating in these markets.

e

Despite these challenges and external pressures, the Company’s management and employees made
significant efforts to implement comprehensive operational solutions in order to achieve the key targets
set for 2025. The Company focused on stabilizing its market share, maintaining business operations, and
ensuring employment and income for employees by introducing flexible discount policies, promotional
programs, and appropriate sales support measures aligned with market conditions. As a result, business
performance in 2025 improved markedly, with the Company recording a profit compared to a loss in
2024, thereby strengthening confidence and establishing a foundation for sustainable development in the
coming years.
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1.2. Business performance results for 2025:
a) Financial indicators
¢+ Consolidated report for 2025:

« Separate report for 2025:

Year 2025 Rates
No. Items Unit Year 2024 2025 Plan 2025 Actual % %

Actual/Plan | 2025/2024
Production value 1.000 vnd 367,002,698 405,000,000 355,507,480 87.8% 96.9%
Production output Ton 4,633 5,400 4,740 87.8% 102.3%
Total revenue 1.000 vnd 506,398,574 530,735,337 465,677,133 87.7% 92.0%
Net revenue 1.000 vnd 487,289,435 504,935,337 449,485,619 89.0% 92.2%
Financial revenue 1.000 vnd 15,489,636 25,000,000 13,264,877 53.1% 85.6%
Other income 1.000 vnd 3,619,503 800,000 2,926,637 365.8% 80.9%

4 | Total profit before tax 1.000 vnd -46,455,308 8,600,000 7,452,795 86.7%

5 | Net profit after tax 1.000 vnd -45,420,814 6,880,000 5,928,881 86.2%
6 | Charter capital 1.000 vnd 105,300,000 105,300,000 105,300,000 100% 100%

7 Z;topmﬁt after tax/charter capital % 43% 6.5% 5.6% 86.2%
Budget Contribution 1.000 vnd 16,200,000 16,000,000 13,044,589 81.5% 80.5%

Year 2025 Rates
No. Items Unit Year 2024 2025 Plan 2025 Actual % %

Actual/Plan | 2025/2024
1 | Production value 1.000 vnd 367,002,698 405,000,000 | 355,507,480 87.8% 96.9%
2 | Production output Ton 4,633 5,400 4,740 87.8% 102.3%
3 | Total revenue 1.000 vnd 880,120,197 947,807,495 | 951,803,263 1004% | 108.1%
Net revenue 1.000 vnd 863,686,431 936,807,495 | 937,037,733 |  100.02% |  108.5%
Financial revenue 1.000 vnd 11,350,040 10,000,000 | 10,449,078 104.5% 92.1%
Other income 1.000 vnd 5,083,726 1,000,000 4,316,452 431.6% 84.9%

4 | Total profit before tax 1.000 vnd 45,942,452 10,000,000 | 21,589,595 215.9%

5 | Net profit after tax 1.000 vnd 48,188,127 8,000,000 15,604,993 195.1%

f gfn’;’a ‘jl’;’” tax of the parent 1.000 vnd -48,499,527 7,900,000 15,887,085 201.1%

6 | Charter Capital 1.000 vnd 105,300,000 105,300,000 | 105,300,000 100.0%

7 i?&"giiﬁ“ tax/charter % -45% 7.6% 148% |  195.1%
8 | Budget Contribution 1.000d 23,631,759 25,000,000 | 23,357,328 93.4% 98.8%

Total revenue in 2025 reached VND 951.80 billion (including net revenue from production and
business activities of VND 937.04 billion, financial income of VND 10.45 billion, and other income of
VND 4.32 billion), achieving 100.4% of the annual plan and increasing compared to the same period
(2024: VND 880.12 billion). Compared to 2024, net revenue from production and business activities
increased by 8.5% and achieved 100.02% of the plan.

Profit before tax in 2025 reached VND 21.59 billion, more than double the annual plan (215.9%),
and increased significantly compared to 2024 (loss of VND 45.94 billion). Profit after tax reached VND
15.60 billion, equivalent to 195.1% of the plan, compared to a loss of VND 48.19 billion in the same
period. Profit after tax attributable to the parent company reached VND 15.89 billion, achieving 201.2% of
the plan.

Total production value reached VND 355.51 billion, achieving 87.8% of the annual plan (annual
plan: VND 405 billion), and decreased by 3.1% compared to the same period (2024: VND 367 billion),
indicating that production value did not meet the planned target.
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- Total revenue in 2025 reached VND 465.68 billion, equivalent to 87.7% of the annual plan and 92% of
the 2024 figure. Net revenue reached VND 449.49 billion, achieving 89% of the plan and 92.2%
compared to the 2024 performance.

- Profit before tax reached VND 7.45 billion, equivalent to 86.7% of the annual plan, and increased
significantly compared to 2024 (which recorded a loss of VND 46.46 billion). Profit after tax reached
VND 5.93 billion, achieving 86.2% of the plan, and also increased significantly compared to 2024
(which recorded a loss of VND 45.42 billion).

b) Review and evaluation:

Although the Company recorded a profit in 2025, the results did not meet the planned targets due
to the following reasons:

Objective factors:

Revenue and gross profit fell short of expectations partly due to unfavorable domestic business
conditions, particularly storms and floods, which affected cultivated areas. Changes in tax policies also
impacted customer purchasing behavior. In addition, export revenue from the parent company to its
subsidiaries in Laos and Cambodia declined. As the parent company has foreign-invested capital, it is not
permitted to conduct temporary import for re-export or merchanting transactions for certain products to
these markets, thereby adversely affecting the parent company’s revenue and profitability.

Subjective factors:

- Forecasting of pest outbreaks, crop seasons, and market demand was not sufficiently aligned with
actual conditions, resulting in the Company being less proactive in preparing materials and goods for the
market. Business planning only met approximately 65% of actual demand, leading to delays in product
availability and reduced sales opportunities due to insufficient supply.

- During the year, input material prices and international freight rates fluctuated continuously.
Competitors adopted flexible pricing strategies to maintain market share, creating significant pressure on
selling prices. High-cost inventory carried over from previous periods, both at the Company and within
its distribution system, remained substantial, affecting sales turnover and receivables collection. In
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response, the Company focused on handling slow-moving inventory, adjusting the product mix, and
making inventory provisions in accordance with regulations to reflect asset values accurately and
gradually improve operational efficiency.

- Cost management, product costing, and pricing strategies still had certain limitations. Although some
products generated gross profit, competitive pressures and the application of discount, promotional, and
pricing adjustment policies reduced overall product efficiency.

- Investment in new machinery and equipment with higher productivity and product quality has been
undertaken; however, it has not yet fully met the development requirements of the industry, resulting in
limited competitiveness of the Company’s products.

ANNUAL REPORT 2025

1.3. Investment project progress:

The Company has substantially completed the
liquidation of the project in accordance with the
direction of the People’s Committee of Ho Chi
Minh City and the Corporation. Currently, only the
KM21 project is retained to serve as an office and
warehouse for trading plant protection products for
SPC Laos.

New investment: The Company has invested
in a new SC grinding system at Saigon Plant
Protection Enterprise, with a total investment value
of VND 2,462 million, to support the production
and formulation of SC-type plant protection
products.

1.4. Research and development of new
products:

The Company places strong emphasis on
research and development of new products, which is
one of SPC’s top strategic priorities. In 2025, the
Company had one new fungicide product, Sagoflu
Pro 687.5SC, officially recognized by the Plant
Protection Department.

In addition, the Company currently has five
dossiers for registration of new plant protection
products under processing, including Sagopyrac Pro
45EC, Zicofast 23.5SL, Foshield 726SL, Fafix Bio
150SL, and Phytostop 50WG, as well as three
organic foliar fertilizers: SPC Amino Cal, SPC
Amino Kali, and SPC-NPK 5-11-3. These dossiers
are being actively progressed in accordance with the
registration procedures of the Plant Protection
Department.

To expand business development under the
Product—Crop strategy, SPC has also registered to
extend the scope of application for certain
products to additional crops and pests/diseases,
such as: Sagoperfect 320SC (anthracnose on
cashew and pepper; rust on chrysanthemum),
Saipora Super 350SC (brown spot on dragon
fruit; grain discoloration on rice; anthracnose on
mango), Kingspider 93SC (red spider mites on
cucumber), and Sagofort 10GR
(nematodes on coffee).

tea and

In the household insecticide segment, three
products—Sagomoi 360SC, Wicare - Lang
Quang 10SG, and Roninda 100SL—are currently
in the process of obtaining circulation permits.

Alongside the development of new products
for the domestic market, the Company is also
focusing on streamlining its product portfolio
registered overseas, selecting and optimizing
products to enhance operational efficiency.

For the existing product portfolio, the
Company has conducted a comprehensive review
and classification, categorizing products into new
launches, key products, potential products, mass-
market (commodity) products, niche products,
high-margin products, and low- or non-profitable
products.

1.5. Internal operations:

In accordance with the Resolution of the
General Meeting of Shareholders, the Company
has  implemented the restructuring and
reorganization of its organizational structure and
personnel toward a leaner and more efficient
model. Specifically, the number of departments
was reduced from 8 to 6, and the number of
branches was streamlined from 8 to 5; total
headcount decreased by 26% compared to the
beginning of 2025.
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The Company also carried out appointments
and dismissals following the mergers, including the
appointment of Branch Directors in Hanoi (merger
of Hanoi and Nghe An branches), Gia Lai (merger
of Dak Lak and Gia Lai branches), and Can Tho
(merger of Vinh Long and Can Tho
branches), as well as the appointment of heads and
deputy heads of departments after restructuring

To align with business conditions and enhance
resource efficiency, the Company reviewed,
terminated, and reduced office leases, warehouse
contracts, and transportation assets that were no
longer suitable, thereby lowering operating costs
and optimizing asset utilization.

In addition, the Company established market
intelligence teams and specialized committees to
concretize strategic orientations and implementation
plans, ensuring the fulfillment of production and
business targets during the year.

For domestic operations, the Company
implemented incentive and reward policies to
motivate employees to achieve assigned sales
targets, while applying a performance-based
allowance scheme for staff directly involved in
domestic sales. For overseas operations, the
Company adopted a salary-based
mechanism to promote sales performance, improve
operational efficiency, and enhance employee
income.

incentive

Despite  the restructuring and  cost
optimization measures, the Company has
consistently prioritized employee welfare and
morale. Accordingly, the Company continues to
fully comply with statutory policies on salaries,
bonuses, and social, health, and other insurances
in accordance with legal regulations. At the same
time, the Company maintains certain welfare
benefits exceeding statutory requirements, such
as sickness allowances, employee care programs,
and accident insurance, thereby encouraging

long-term employee engagement and improving
productivity and performance.

1.6. Financial management:

The Company continued to strengthen
receivables management by reviewing and
establishing appropriate credit limits for each
customer, and strictly controlling sales through
criteria such as credit limits, payment terms, and
overdue receivables status. Sales contracts were
duly executed, contributing to improved
management  efficiency  and
minimizing financial risks.

receivables

The Company focused on handling slow-
moving inventory and adjusting inventory
structure in line with market demand and
business plans. Inventory management was
further strengthened through the implementation
and monitoring of inventory norms for each
branch, region, and product line, thereby
improving inventory turnover and enhancing the
efficiency of capital utilization.

Regarding particularly
imports, the Company exercised strict control
based on business plans and actual consumption
capacity. Accordingly, inventory and import
norms were established for each active ingredient
and raw material; reputable suppliers were
selected to ensure product quality and supply
stability; and detailed procurement plans were
developed on a quarterly, monthly, and weekly
basis to prevent excessive inventory and optimize
cash flow.

procurement,

The Company fully fulfilled its tax
obligations to the State budget in accordance with
applicable laws.

1.7. Market development:

Regarding customer care, the Company
organized commercial seminars at distributors’
premises to better understand customer needs,
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collect feedback, and promptly address issues
raised by individual customers. The Company
implemented various promotional activities based
on actual customer needs at branch level,
including on-site  farmer
distributors, product demonstration spraying, and
commercial seminars to introduce new products
and those with high development potential.
advisory
integrated with the

consultations  at

Demonstration  sites and farmer
activities were
Communications Department to disseminate
information via the Company’s website and
media channels. In addition, the Company
collaborated with the Southern Fruit Research
Institute to develop an Integrated Pest
Management (IPM) model for durian using SPC’s
product portfolio, in preparation for expanding
product promotion

in this crop segment.

The Company also
communication activities by producing diverse
content to support product promotion and
technical knowledge sharing with farmers. In

strengthened its

2025, more than 35 media products were

developed, including technical instructional
videos, graphic videos, product introduction
videos (utilizing AI technology), customer
feedback recordings, and sharing
practical farming experience and effective pest
control solutions. Special emphasis was placed on
digital communication through platforms such as
Facebook, TikTok, YouTube, Zalo OA, and the
SPC website.

content

In parallel with digital communication, SPC
participated in the
Exhibition on Fertilizers, Plant Protection
Products and Agrochemicals 2025 (June 2025 at
SECC, Ho Chi Minh City), and maintained
regular media collaboration with press and
broadcasting agencies such as VOH Radio (now
HTV) and Agriculture and Environment
Newspaper.

Vietnam International

The Company focused on developing and
expanding its distribution network in both
domestic and international markets, particularly
in Laos, which has shown positive growth and
stable development potential.

The Company also reviewed and adjusted its
sales policies to ensure flexibility in line with
seasonal characteristics and regional differences.
At the same time, targeted sales programs were
implemented to promote high-margin and key
products, thereby improving overall business
efficiency and profit margins.
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2. BUSINESS PLAN FOR 2026

2.1. Forecasted opportunities and challenges for 2026:
a) Opportunities:

- The Company’s product portfolio is diverse, high-quality, and competitive, and has been well
accepted by the market. The Company continues to maintain its reputation among distributors,
customers, farmers, and end users, as product quality is consistently ensured and delivers effective
results for users, thereby providing a solid foundation for sustaining and developing its business.

- The SPC brand has been built over many years and has established a solid reputation within the
industry. It is widely recognized by customers and has secured a stable position in the market. SPC has
been honored as a “High-Quality Vietnamese Goods” brand for many consecutive years, with certain
products recognized as Vietnam National Brand products and trusted by users.

- The Company’s traditional distribution network remains relatively stable, covering the domestic
market from North to South as well as markets in Laos and Cambodia, ensuring broad market coverage
and strong customer access. With respect to suppliers, the Company continues to maintain and
strengthen cooperative relationships to ensure stable supply and effectively support business operations.

- The restructuring and cost control efforts implemented in 2025 have continued to yield positive
results, contributing to improved productivity and optimized resource utilization. After two consecutive
years of significant losses, the Company’s business operations in 2025 returned to profitability, creating
an important foundation, confidence, and momentum for the implementation of the 2026 business plan.

b) Challenges

- Extreme climate change continues to have significant impacts, with increasingly complex and
unpredictable weather patterns. Heatwaves are expected to occur earlier and more frequently than in
2025, while drought and salinity intrusion may arise earlier and become more severe, adversely
affecting cultivated areas and the demand for plant protection products.

- In 2026, the market is expected to face increasingly intense competition, particularly from
medium-sized enterprises and multinational corporations implementing direct-to-customer and direct-to-
distributor strategies. At the same time, the growing presence of small and medium-sized enterprises
offering similar products—primarily competing on price and promotional policies—will exert
significant pressure on the distribution system. In addition, agricultural land continues to shrink due to
industrial zone development, while farmers’ purchasing power remains highly dependent on volatile
agricultural commodity prices, thereby affecting the consumption and growth of agricultural input
products.

- Global geopolitical instability, particularly prolonged conflicts in the Middle East, continues to
pose potential risks to the Company’s business operations. Key international shipping routes connecting
Asia to other markets may face disruptions or require rerouting to ensure safety, leading to extended
delivery times and increased logistics, insurance, and freight costs. Given the Company’s significant
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reliance on imported raw materials, particularly from China, fluctuations in global supply chains may
directly affect import schedules. Any increase in shipping costs or delays in delivery may disrupt the
supply of raw materials, thereby impacting production plans and product supply to the market.

- Geopolitical tensions may also indirectly affect global energy prices and fuel costs. Rising oil
prices and transportation costs could lead to higher input costs and logistics expenses, increasing the
cost of goods sold and putting pressure on profit margins. In addition, such fluctuations may impact
foreign exchange rates, particularly for international transactions, thereby increasing financial risks in
the Company’s import activities.

- In the context of a highly competitive market, the Company faces pressure to maintain revenue
growth while strictly controlling receivables and credit risks. Profit margins may be further compressed
due to price competition and sales policies. Increasingly stringent technical standards and regulatory
requirements are also expected to raise compliance and operating costs. Meanwhile, the need for
investment in research and development as well as marketing activities continues to grow, while the
Company’s financial resources must be managed prudently.
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2.2. Business plan and implementation solutions for 2026

a. Financial indicators (Consolidated report)

No.

N AW N -

7

Items

Production value

Production output

Net revenue

Profit before tax

Profit after tax

Profit after tax of the Parent company

Net profit margin on Owner’s equity
contribution

Budget Contribution

b. Financial indicators (Separate report)

No.

A N A W N -

Items

Production value
Production output
Net revenue
Profit before tax
Profit after tax

Net profit margin on Owner’s
equity contribution
Budget Contribution

Unit

1.000 vnd
Ton
1.000 vnd
1.000 vnd
1.000 vnd

%

1.000 vnd

Unit
1.000 vnd
Ton
1.000 vnd
1.000 vnd
1.000 vnd
%

1.000 vnd

2025 Actual

355,507,480
4,740
950,753,243
21,589,595
15,604,993
15,887,085
14.8%

23,357,328

2025 Actual

2026 Plan

360,000,000
4,800
922,140,000
16,450,000
13,451,048
13,252,096
12.77%

25,000,000

2026 Plan

355,507,480 360,000,000

4,740
460,893,918
7,452,795
5,928,881

5.6%
13,044,589
SAN PHAWM FPHONG T/

BENH THAN THI -

4,800
506,000,000
8,600,000
6,880,000

6.5%

16,000,000

2026 Plan
/2025 Actual
101.3%

101.3%
97.0%
76.2%
86.2%
83.4%
86.2%

107.0%

2026 Plan
/2024 Actual
101.3%

101.3%
109.8%
115.4%
116.0%

116.0%

122,6%
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¢. Implementation solutions for 2026:

+ Market, product, and sales policy strategies

The Company will continue to consolidate
and expand its domestic distribution network,
while focusing on developing the Cambodia and
Laos markets, with strict control over legal and
receivables risks. Business operations in Myanmar
will be temporarily suspended, and operating costs
in this market will be minimized until the political
situation stabilizes and elections resume.

The Company will review and restructure its
product portfolio, prioritizing key products with
high profit margins, environmental friendliness,
and alignment with sustainable farming trends,
while gradually reducing or discontinuing low-
performing products.

Sales policies will be designed flexibly in
accordance with regional characteristics and
seasonal factors. Pricing will be adjusted in line
with market developments, while maintaining
strict control over commercial discounts to ensure
targeted profit margins. Business targets will be
assigned based on gross profit efficiency and
product mix.

Marketing and communication activities will
be further enhanced using modern approaches
(such as TikTok, YouTube, Zalo, etc.), combined
with farmer seminars, trade workshops, distributor
consultations,
integrated with digital platforms, in order to
strengthen brand recognition and support product
consumption.

and  demonstration  models

+ Accounts receivable management

The Company will strengthen receivables
management based on the principles of risk
control and cash flow assurance. Credit limits will
be reviewed and established for each customer
based on their financial capacity and payment
history; sales will be conducted within approved

credit limits, and measures such as “sell one,
collect two” will be implemented to reduce
outstanding receivables and optimize cash flow.

The collection of sales proceeds and
overdue debt ratios will continue to be
incorporated into the  performance-based

compensation of the sales team. The Company
will also enhance the application of technology in
contract management, receivables monitoring,
and early warning systems for due and overdue
debts.

The Company will focus on fully resolving
overdue receivables, minimizing the occurrence
of new bad debts, and proactively implementing
receivables management measures such as regular
customer engagement and reconciliation of
outstanding balances, in order to preserve capital
and improve the efficiency of working capital
utilization.

+ Inventory management

Develop and forecast inventory demand to
ensure optimal purchasing and storage.
Procurement and inventory management will
follow maximum stock limits and predefined
purchasing thresholds for all input materials (raw
materials, semi-finished products, packaging,
additives, etc.). Inventory levels of mixed semi-
finished products and raw materials will be
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maintained at appropriate levels to control input
costs while ensuring timely supply to the market.

Conduct frequent inventory assessments to
identify slow-moving and stagnant stock.
Expedite the sale of slow-moving inventory that
has been in stock for more than 6 months. For
slow-moving raw materials, semi-finished
products, and Category B goods, reassess quality,
specifications, and technical composition. Adjust
product formulations to align with changing
agricultural  practices and  environmental
conditions while targeting stable quality and
competitive pricing for the Cambodian and
Laotian markets.

Establish a structured procurement system
for raw materials, packaging, and additives.
Implement domestic procurement through
bidding processes (for packaging, additives, etc.)
and conduct auction-based purchasing for
imported raw materials and semi-finished
products. This approach will help identify
suppliers offering competitive prices, high-
quality goods, and a stable supply chain.

+ Cost management

The Company will continue to review and
strictly control production costs. Detailed loss
norms will be developed for each product/semi-
finished product code and for each production
stage (mixing, recycling, packaging), replacing
the long-standing application of general norms by
product groups.

The Company will conduct periodic reviews
and updates of norms, or whenever there are
changes in formulations, raw materials, or
equipment. A mechanism will be established to
monitor actual losses for each production batch;
any excess beyond the prescribed norms must be
explained, with root cause analysis and timely
corrective measures. These actions will contribute

to reducing production costs and enhancing
product competitiveness.

Labor at production facilities will be
restructured in alignment with actual capacity to i cONG Tv ¢ PN BAD VE THYC VAT SAI GON
optimize labor costs per unit of output. At the HOI NGH] KHACH HANG, QUAY SG MAY MAN - VUI NG SPC 2025
same time, a performance-based compensation
mechanism will be implemented, linking wages
to output and loss norms, ensuring that employee
income is closely tied to compliance with
technical processes and efficient use of materials.
The Company will also analyze the proportion of
labor costs in the cost structure of each product
group to adjust processes, improve operations,
and enhance labor productivity. Training and
standardization of production techniques will be
strengthened to minimize errors, reduce rework
and indirect costs, thereby contributing to
effective cost control and cost reductionon.

+ Investment strategy

The Company will implement selective
investments to replace and upgrade certain equipment \___
and production lines for plant protection products in ===
order to enhance productivity, ensure consistent product
quality, and improve competitiveness.

g ooy &

cinm 17 of PRAN A0 vE THEE VAT 841 adn ¢

VINH DANH

uluicn HANG XUAT sic 2025
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REPORT OF SUPERVISORY BOARD

1. ACTIVITIES OF THE SUPERVISORY BOARD IN 2025

Conducted audits of the Company's 6-month and
2025 financial statements.

On behalf of shareholders, supervised the
production and business activities, administration and
management of the company in accordance with the
Enterprise Law and the Company Charter. Monitored
labor utilization and compliance with regulations
related to employees in accordance with the law.

VAT SAI GON

2025

Participated in all meetings of the Board of
Directors, inspected and supervised the implementation
of the Resolution of the General Meeting of
Shareholders for the Board of Directors and the Board
of Management. Participated in contributing ideas and
proposing solutions to complete the unit's production and business plan in meetings.

Reviewd the reasonableness, legality, transparency and level of prudence in business management and
operation, accounting, statistics and financial reporting.

Monitored and tracked data reflecting the unit’s business operations, analyzed and evaluated financial
indicators, and proposed measures to minimize losses to the greatest extent possible.

Monitored the Company's information disclosure in accordance with legal regulations, reviewed
transparency in the information disclosure process to ensure shareholders' rights.

Reviewed fees and evaluated the capacity of independent auditing units. Advised the Board of
Directors in selecting AASC Auditing Company Limited as the auditing unit for the Company's 2025
Financial Statements. At the end of the 6 months and the end of the year, the Board of Supervisors
coordinateds with the independent auditing unit to review and audit the financial statements of the Parent
Company and its subsidiaries to ensure the accuracy and transparency of the data.

% Salary and remuneration of the Board of Supervisors in 2025:

v’ Head of the Board of Supervisors:
+ From January to April 2025: Received salary for full-time.
nn toan hieu qlllé tien Io' + From May to December 2025: Received remuneration of VND 3 million/month for part-time
8 ) o “l an thién mol tmong be, (concurrent) duties.

v Remuneration for members of the Board of Supervisors: VND 3 million/month.

2. AUDIT OF CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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2.1. Implementation status of some basic financial indicators in 2025 Other items fluctuated insignificantly.
Unit: million VND Accounts receivable from customers as of December 31, 2025: VND 106,842 billion, decreased of 16%
(equivalent to VND 19,614 billion) compared to the same period in 2024. The decrease in trade receivables
No Items 2024 2025 Rate % was primarily attributable to the Company’s continued efforts to strengthen receivables management and
Actual Plan Actual 3/1 3/2 establish appropriate credit limits for each customer. The Company also exercised strict control over sales
through credit limit policies, payment terms, and monitoring of overdue balances, while implementing
1 2 3 4 5 effective sales and collection policies to accelerate debt recovery, minimize risks, and improve working
capital. As a result, trade receivables at year-end decreased significantly compared to the same period.
1 | Total t: 410818 | 919
ot assets 451.368 % Inventory as of December 31, 2025: VND 214,059 billion, an increase of 9% (equivalent to VND
] . 55,484 billion) compared to the same period in 2024. The decrease in payables was mainly attributable to
2 | Accounts receivable from customers 126.456 106.842 | 84% the Company'’s significant reduction in trade receivables and inventories, which improved working capital
and enabled the Company to settle its obligations to banks and suppliers. As a result, payables decreased.
3 | Inventories 238.518 214.059 | 90% Payables as of December 31, 2025: VND 273,113 billion, decreased of 17% (equivalent to VND
55,484 billion) compared to the same period in 2023. The decrease was mainly attributable to the
4 | Liabilities 328.597 273.113 83% Company’s significant reduction in trade receivables and inventories, which improved working capital and
: enabled the Company to settle its obligations to banks and suppliers. Accordingly, total payables decreased
5 | Equity 122771 137.705 | 112% significantly.
: The debt-to-equity ratio as of December 31, 2025, was 1.98 times, marking a 26% decrease compared
6 | Debt/Equity Ratio 5 68 1,98 74% to 2024, and has consistently remained within a safe threshold for the Company’s operations (<3%).
. Consolidated revenue in 2025: reached VND 937,037 billion, achieved 100% of the annual plan and
7 | Revenue (consolidated) 863.686 936.807 937.037 | 108% | 100% reached 108% of the 2024 performance.
Profit before tax in 2025: reached of VND 21,589 billion, equivalent to 215% of the annual plan.
8 | Profit before tax -45.942 10.000 21.589 215% Profit after tax in 2025: reached of VND 15,604 billion, equzvalent to 195% ofthe annual plan.
9 | Profit after tax -48.188 8.000 15.604 195%
10 | Profit after tax/Revenue - 6% 1,67%

(Data source: according to the Audit 2025 financial statements

Note: 2025 revenue and profit include data of Moc Hoa Trading Joint Stock Compny)

2.2. Evaluation of implementation results

Total assets of the Company as of December 31, 2025: VND 410,818 billion, decrease of 9%
(equivalent to VND 40,549 billion) compared to the beginning of 2025, of which major fluctuations
include:

+ Cash and cash equivalents: increase by VND 17,697 billion
+ Short-term receivables: decrease by VND 19,242 billion

+ Inventories: decreased by VND 24,458 billion %
+ Other short-term assets: decreased by VND 11,181 billion

+ Long-term assets: decrease by VND 2,615 billion

| £ www.facebook.com/www.spchocmevn ) www.youtube.com/bacsicaytrongspc
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3. REPORT ON
RESOLUTIONS IN 2025

Regarding the resolution of the 2025 Annual General Meeting of Shareholders, the Company has
implemented it with the following results:

In 2025, the Board of Directors and the Management ]
made significant efforts to overcome difficulties and
effectively direct and operate the Company’s business %
activities. Consolidated revenue reached 100.5% of the .
annual plan, profit before tax reached 244.7% of the plan, '
and profit after tax reached 268% of the plan.

The Company implemented the distribution of 2024
profits in accordance with the Resolution of the 2025
Annual General Meeting of Shareholders. Accordingly, no
allocations were made to the investment and development
fund or the bonus and welfare fund, and no dividends were distributed due to the accumulated undistributed
losses of VND 58.531 billion as at the end of 2024.

Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders, the Company only
paid salaries to the full-time Vice Chairman of the Board of Directors and the Head of the Supervisory
Board. No remuneration was paid to members of the Board of Directors and the Supervisory Board due to
the Company’s ineffective business performance in 2024.

The Company approved the criteria for selecting an independent audit firm and appointed AASC
Auditing Firm Company Limited to audit the 2025 financial statements in accordance with the Resolution.

The Company also implemented the dismissal and appointment of members of the Board of Directors
and the Supervisory Board for the 2023-2027 term in accordance with the Resolution of the 2025 Annual
General Meeting of Shareholders, as follows:

« Dismissal of Board member: Mr. Nguyen Quoc Dung

« Appointment of Board member: Mr. Dieu Quang Trung

« Dismissal of Supervisory Board member: Mr. Huynh Van Hai

« Appointment of Supervisory Board member: Ms. Phan Thai Hang
4. REPORT ON ACTIVITY MONITORING RESULTS

In 2025, the Board of Directors convened periodic and ad hoc meetings, as well as conducted written
consultations, and issued a number of resolutions with specific contents to provide direction, guidance, and
timely solutions to urgent matters. These resolutions were thoroughly implemented by the Management to
ensure smooth business operations and achieve optimal efficiency, including the following:

Reviewing quarterly business performance and promptly addressing difficulties, obstacles, and
outstanding issues;

Approving contracts and transactions with related parties;

Approving the Internal Audit Regulations;
ANNUAL REPORT 2025
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Approving the investment policy for machinery and equipment at Hiep Phuoc Enterprise;
Approving credit limits with banks for 2025;

Approving the plan for restructuring and consolidating the Company’s organizational structure,
personnel, and operations.

5. REPORT ON THE RESULTS OF OPERATIONAL SUPERVISION

The Company’s operations comply with the
laws and regulations of the State, the Company’s
Charter, and the resolutions of the General
Meeting of Shareholders.

The Board of Directors and the Executive
Board have organized and consistently
maintained regular and ad-hoc meetings in a
centralized format, with full participation of
members of the Board of Directors, the Executive
Board, and the Supervisory Board. Minutes are
prepared after each meeting. All meetings for
collecting opinions from members are conducted
in accordance with proper procedures, internal
regulations, and in compliance with the
Company’s Charter. Based on their authority and

responsibilities as stlpulated in the regulations and the Charter, members of the Board of Directors have

worked with a high sense of responsibility to promptly issue resolutions and decisions to guide and direct
business activities in line with the resolutions of the General Meeting of Shareholders and applicable laws.

In 2025, the Company faced numerous challenges. However, the Board of Directors and the Executive
Board made significant efforts to overcome these difficulties, promptly introducing various solutions and
strategic directions, reorganizing operations, analyzing and evaluating the current product portfolio, seeking
alternative and supplementary products, issuing appropriate sales policies, launching emulation movements
to achieve targets, practicing cost-saving measures, and implementing synchronized solutions to fulfill the
assigned plans.

6. REPORT ON TRANSACTIONS BETWEEN THE COMPANY AND RELATED
PATIES

1. Transactions between the Company, its subsidiaries, or entities in which the public company holds
more than 50% of the charter capital, and members of the Board of Directors and their related persons:

- No such transactions arose during 2025;

- SPC had a short-term loan payable of VND 54,000,000 to its Chief Executive Officer, Mr.
Nguyen Quoc Dung (whose term as CEO expired and was not renewed as of April 25, 2025), which had
arisen prior to 2015. SPC fully settled this payable to Mr. Nguyen Quoc Dung on May 9, 2025.

2. Transactions between the Company and other companies where members of the Board of Directors,
Supervisory Board, General Director, or other managers are or were founding members or are currently
serving as members of the Board of Directors or executive management:

3. Transactions between Saigon Plant Protection Joint Stock Company (SPC) and Moc Hoa Joint
Stock Trading Company (MJC), where Mr. Dieu Quang Trung —Director of SPC — is also the Chairman of
the Board of Directors of MJC

ANNUAL REPORT 2025



SAIGON PLANT PROTECTION JOINT STOCK COMPANY

WINCE EFEY

SAIGON PLANT PROTECTION JOINT STOCK COMPANY

WINCE EFEY

4. In 2024, Saigon Plant Protection Joint Stock Company entered into Goods Sale and Purchase
Contract No. 697/BVTV-SG/HPMBHHSG dated October 1, 2024 with Moc Hoa Trading Joint Stock
Company, represented by Mr. Nguyen Van Be Hai as the legal representative. The contract is valid for a
term of three (03) years, from October 1, 2024 to September 30, 2027

No Company Name/Related Person Name of Total transaction value in Transaction
traded goods 2025 (VND) value/Total
assets ratio in
2024

Nam Long Phat Production &
Trading Company Limited SPC purchased

1 | (Member of the Board of Directors | PP boxes, 10.559.494.030 2,76%
Huynh Chi Quyen - Son of Mr. medicine
Huynh Duc is Chairman and Director | bottles, labels...
of Nam Long Phat Company)
N‘ong Phu Trading Company SPC sold

, | Limited pesticides, 956.440.985 0.26%
(Board Member Vo Van Nghi - fertilizers...
Director of Nong Phu Company)

SPC Purchases:
6.146.113.000 VND

Moc Hoa Joint Stock Trading SPC Sales Revenue:
Company (Mr Dieu Quang Trung - . 21.117.531 VND

3 | Deputy Director of Company — Subsidiary Financial revenue: L47%
Chairman of Moc Hoa Joint Stock 394.272.000 VND
Trading Company). (Dividend proceeds for 2024

transferred from MJC to SPC)

5. After reviewing the contracts and transactions arising in 2025 between Saigon Plant Protection

Joint Stock Company (SPC) and related parties, the Board of Supervisors found that the total value of
transactions arising in 2025 and the ratio of transaction value/Total assets of SPC were less than 20%,
completely in accordance with current regulations.

CHAO MUNG KY NIEM 4 "

NGAY THANH LAP SPC

15/3/1989 15/3/2026
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7. REPORT ON ASSESSMENT OF COOPERATION BETWEEN THE
SUPERVISORY BOARD AND THE BOARD OF DIRECTORS AND
MANAGEMENT

During the year, the Supervisory Board maintained a cooperative and close working relationship with
the Board of Directors, the Management, and other managerial staff on the basis of safeguarding the
common interests of the Company and its shareholders, in compliance with applicable laws, the Company’s
Charter, and internal regulations.

The Board of Directors continued to closely supervise and provide timely direction to the Management
in business operations, as well as oversee the implementation of resolutions approved by the General
Meeting of Shareholders.

In 2025, the Supervisory Board did not receive any complaints or recommendations from shareholders
regarding any violations by the Board of Directors or the Management in the performance of their duties.
During the course of performing its duties, the Supervisory Board was provided with all necessary support
and favorable conditions by the Board of Directors to fulfill its responsibilities.

8. SUPERVISION BOARD’S RECOMMENDATIONS

Trade receivables as at the end of 2025 '
decreased significantly compared to the same
period in 2024. The Supervisory Board
recommends that the Company continue to
strengthen the monitoring and timely collection of
receivables, strictly control the incurrence of new
overdue debts, and minimize the risk of bad debts.
For doubtful and litigated receivables, the
Company should continue to closely monitor and
update the financial and asset status of customers,
as well as the progress and outcomes of court and
enforcement proceedings, in order to implement
appropriate measures for recovery and minimize
potential losses. Inventories at the end of 2025
decreased significantly compared to the same
period in 2024; however, the overall level remains
relatively high, with a number of slow-moving and
long-outstanding items. The Supervisory Board
recommends that the Company further strengthen
inventory management, minimize long-term
inventory of raw materials and supplies, and accelerate the turnover of finished goods. In addition, the
Company should continue to review and implement appropriate measures to handle slow-moving and
obsolete inventories in order to improve inventory turnover. Payables as at the end of 2025 decreased
significantly compared to the same period in 2024. The Supervisory Board recommends that the Company
continue to maintain payables at a safe level (<3%), while ensuring timely payments to suppliers and banks
to uphold the Company’s credibility.

The Company should further enhance its risk management practices, with particular focus on ensuring
financial safety and regularly assessing the financial condition of customers.
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The Company is encouraged to continue investing in research and registration of new products to
supplement its product portfolio, replacing products that are removed from the list in accordance with
regulations of the Plant Protection Department.

The Company should continue to review and streamline its organizational structure in a lean and
efficient manner, reduce operating costs that impact business performance, and reassess production-related
expenses at the factory in order to lower costs, improve product competitiveness in the market, and support
revenue growth.

9. Work Plan of the Supervisory Board for 2026

The Board of Supervisors, on behalf of shareholders, continues to perform the task of inspecting and
supervising the production, business, management and operation activities of the Company on the basis of
legal provisions and the Company's charter.

Control and evaluate the performance of the Board of Directors and the Executive Board in
implementing the Resolutions of the General Meeting of Shareholders.

Control the Company's business situation, review the progress of projects, the use of company capital,
debt management, and inventory.

Supervising the implementation and compliance with internal regulations and procedures in the
procurement of materials, goods, and services; as well as in the management of inventory, receivables,
expenses, and investments, in order to identify potential risks or deficiencies, and to provide
recommendations to the Board of Directors and the Management.

Monitoring and supervising inventory counts, accounting records, cost recognition, and the storage of
supporting documents across the Company’s departments.

Reviewing and assessing financial statements; analyzing the financial position; and evaluating the
preservation and development of owners’ equity in an objective and transparent manner.

Approving the audit plan and directly participating in the finalization of the Company’s annual financial
statements together with the independent audit firm.

Perform other duties of the Board of Supervisors as prescribed by law.

PATAXIM

CHUYEN TRU cd cHO RUONG LUA, Vd1 HAI CHAT TAC DONG
Butachlor: 275 g/l va Propanil: 275 g/l
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REMUNERATION PAYMENT FOR THE BOARD OF DIRECTORS AND
SUPERVISORY BOARD IN 2025

i In 2025, the Company’s production and business activities recorded profitable results. Based on the
CONG DOAN SPC Resolution of the 2025 Annual General Meeting of Shareholders, the Company implemented remuneration

payments to members of the Board of Directors and the Board of Supervisors in accordance with the
approved plan. From May 2025, the Company no longer maintained the position of full-time Head of the
Board of Supervisors; therefore, no full-time salary has been incurred for this position from that time
onward. The Board of Directors proposes a remuneration for the non-executive Head of the Board of
Supervisors in 2025 at VND 3,000,000 per month.

Accordingly, the total remuneration paid is as follows:

Total remuneration for members of the Board of Directors in 2025: VND 168 million.

Total remuneration for members of the Board of Supervisors in 2025: VND 72 million.

REMUNERATION PAYMENT PLAN FOR THE BOARD OF
DIRECTORS AND SUPERVISORY BOARD IN 2026

In 2026, the Board of Directors will consist of 05 members, and the Supervisory Board will consist of
03 members. The proposed remuneration for 2025 is as follows:

Chairman of the Board of Directors: 5.000.000 VND/month
Vice Chairman of the Board of Directors: full-time salary

Member of the Board of Directors: 3.000.000 VND/month
Head of the Supervisory Board (none -executive):3.000.000VND/month
Member of the Supervisory Board: 2.000.000 VND/month

Note: If the Company’s business performance in 2026 remains ineffective (incurs losses), no
remuneration will be paid to the BOD and Supervisory Board.
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Sal Gon Plant Protection Joint Stock Company
Quarter 1, Nguyen Van Quy street, Tan Thuan ward, Ho Chi Minh City

REPORT OF THE BOARD OF MANAGEMENT

The Board of Management of Sai Gon Plant Profection Joint Stock Company (“the Company") presents ils repoit ind
the Company's Consolidated Financial for the fiscal year ended as at 317122025,

THE COMPANY

Sai Gon Plant Protection Joint Stock Company which was established and operating activities under the Enlerprise

Registeation Cerlificate of joint stock company No, 0300632232 issued by Department of Planning and Investment of
Ho Chi Minh City (now Ho Chi Minh City Department of Finance) for the first time on 14 June 2008, [1th re-
registercd on 03 September 2025,

The Company's head office is located at: Quarter 1, Mpuyen Van Quy strect, Tan Thuan ward, Ho Chi Minh City.

BOARD OF DIRECTORS, BOARD OF MANAGEMENT AND BOARD OF SUPERVISION

The members of the Board of Dircctors during the year and 1o the reporting date arc:

Mr. Vo Anh Tung Chairman
Mr, Tong Xuan Phu Vice Chairman
Mr. Huynh Chi Quyen Member
Mr. Vo Van Nghi Member
Mr. Dieu Quang Trung Member {Appointed on 25/M/2025)
Mr. Nguyen Quoc Dung Member (Resigned on 25/04/2025)
The members of the Board of Management in the year and to the reporling date are:
Mr. Dieu Quang Trung Direetor (Appointed on 25/04/2025)

Vice Director (Resigned on 25/04/2025)
Mr. Nguyen Quoc Dung Director (Resigned on 25/04/2025)
Mrs. Bui Thi Anh Tuyet Vice Ditector
Mr. Vo Thanh Sang Vice Director {Appointed on 05/05/2025)
The members of the Board of Supervision are;
Mrs. Do Thi Kim Anh Head of Board of Supervision (Appointed on 09/05/2025)
Mr, Tran Dinh Vu Head of Board of Supervision (Resigned on 09/05/2025)

Member (Fram D9/05/2025)
Mg, Phan Thai Hang Member (Appointed on 25/04/2025)
Mr, Huynh Van Hai Member (Resigned on 25/04/2025)
LEGAL REPRESENTATIVE

of this Consolidated Financial

The legal representative of the Company during the year and unlil the prej
Statements is Mr. Dieu Quang Trung — Director,

AUDITORS

The auditors of the AASC Auditing Firm Company Limited have taken the audit of the Consolidated Financial
Statements for the Company.

Bui Gon Plant Pr ion Joint Stock Company
Cuarter 1, Nguyen Van Quy street, Tan Thuan ward, Ho Chi Minh City

STATEMENT OF THE BOARD OF MANAGEMENT'S RESPONSIBILITY IN RESPECT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

The Beard of Manag is responsible for the Consolidated Financial Statements which give a fruc and fair view of
the state of financial position of the Company, ils operating resulls and its cash flows for the year, In preparing (hose
Consolidated Financial St the Board of M is required lo:

- Establish and maintain of an internal control system which iz detenined necessary by the Board of Management

and the Board of Directors lo ensure the prep and p jon of the Ci lidated Financial 8
do not eontain any material misstatement caused by errors or frauds;

= Select suitable accounting policies and then apply them consistently;

- Make | and 1t are and prudent;

= State whether applicabl i durds have been followed, subject to any malerial departures disclosed
and explained in the Consolidated Financial St

- Prepare and present the Consolidated Financial Statements on the basis of compliance with Viemamese
Accounting Standards, Vietnamese Corporale Accounting System and the statutory requirements relevant lo
preparation and presentation of the Consalidated Financial St

»  Prepare the Consolidated Financial S on going concern basis unless it is inappropriate (o presume that
the Company will continue in business.

The Board of Mahagement is responsible for ing that ing records are kept (o reflect the financial position
of the Company, with reasonable accuracy at any Hme and to essure that the Consolidated Financial 8 comply
witlh the registered accounting system. I is responsible for safeguarding the assets of the Company and hence for laking

reasonable steps for the prevention and detection of frand and other irregularities.

The Board of Manag firms that the Consolidated Financial Statements give a true and fair view of the
financial position as at 31/12/2025, its operating results and cash fAows for the fiscal year then ended of the Company
in d with the Vi A ing Standards, Vi Carp A ing System and the statutory
requirements relevant o preparation and p ion of the Congolidated Financial Statements.

Other commitments

The Board of Management pledges that the Company complies with the Decree No. 1552020/ND-CP dated 31
December 2020 on detailing and guiding the implementation of a number of articles of the Law on Securities and the
Company does not violate the obligations of information disel in d: with the regulations of the Cireular
No. 962020/TT-BTC deted 16 November 2020 issued by the Ministry of Finance puiding the disclosure of
information on Securities Market and the Circular No, 68/2024/TT-BTC dated 18 September 2024 issued by the
Ministry of Finance amending and supplementing some articles of the Cireular No, 96/2020/TT-BTC,

Director
Ho Chi Minh City, 16 March 2026
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No. 160326.003/BCTCHCM
INDEPENDENT AUDITORS’ REPORT

Ta: Shareholders, the Board of Directors and the Board of Management
Sai Gon Plant Protection Joini Stock Company
We have audited the Consolidated Financial § of Sai Gon Plant Protection Joint Stock Compauy

prepared on 16 March 2026 from page 05 to page 46 including: C lidated § t of Financial Position as
al 31 December 2025, Consolidated Statement of Income, Consolidated Statement of Cash Flows for the fiscal

year then ended and Notes to the Consolidated Financial 3 it

The Board of Management's responsibility e
The Board of Management is ible for the preparation and p jon of the Consolid --J-“'r" :L,
Statements that give a true and fair view in d with Vi A ing Standards, V 5 _W‘ ;
Corparate Accounting System and the statutory requi relevant to and p me‘,u_]ﬁ‘i#ﬂ
Consolidated Financial St and for such internal control as the Board of Management rﬁmmunsﬁl# N
necessary to cnable the preparation of the Consolidated Financial Statements that are free from mateiaihl 10
misstaternent, whether due to fraud or error, ;\SC

£

Auditors’ responsibility o
Our responsibility is to express an opinion on these Consolidated Financial based on our audit. M
conducted our sudit in accordance with Vietnamese Standards on Auditing, Those standards require that we
comply with standards and ethical requirements; plan and perform the audit to obiain reasonable assurance about
whether the Consolidated Financial Statements are free from material misslatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
Consolidated Financial 8 The p selected depend on the auditor's judgment, including the
assessment of the risks of material of the Consolidated Financial S its, whether due to fraud
of error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and p of the Consolidated Financial Statements that give a true and fair view in order to
design audit pmemm that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectivencss of the eatity’s internal control. An audit also includes cvaluating the appropriateness
of accounting policies used and the bl af i made by the Board of Management,
as well as evaluating the overall 7 ion of the Consolidated Financial 5¢

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opiion.
Auditors’ oplnien

In our opinion, the Consolidated Financial
financinl position of Sai Gon Plant Protection Joint Stock Company as at 31 December 2025, its opmling results

and its cash flows for the fiscal year then ended in ! with the Vi A ing Standard:
Vretnan:me Corporate Accounting System and the statutory requirements relevant to the prepara
of g Cmuhdmdmel Statements, |

Ph an Sang
ddilor
Certificate of registration o audit practice

No. 38(4-2025-002-1

and

0, 2434-2023-002-1
Ho Chi Minh City, 16 March 2026
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Sai Gon Plant Pr
Cuarter 1, Nguyen Van Quy street, Tan Thuan ward, Ho Chi Minh City

Joint Stock Company

Consolidated Finanecial Statementy
for the fiscal year ended as at 31/12/2025

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

Code ASSETS

100

110
111
12
120
123

131
132
136
137

140
141
149

151
152
153
00

210
216

220
21
n
223

225
226
227
228
229
230
231
232
240
242
260
261
262

70

As at 31 Decembar 2025
Note
A, CURRENT ASSETS
L Cash and cash equivalents 3

1. Cash

2, Cash equivalents

11 Short-term financial investments

I, Held to maturity investments

1L Shori-term receivables

1. Shorl-term (rade receivables

2, Short-term prepayments to supplizrs

3, Other short-term receivables

4. Provigion for short-term doubtful debts
1V, Inventories

1. Inventories

2. Provision for devaluation of inventorics
V. Other current assets

1. Short-term prepaid expenses

2. Deductible VAT

3, Taxes and other receivables from State budget

B. NON-CURRENT ASSETS

L Long-term receivables

1. Other long-term receivables
11, Fixed assels

1. Tanpible fixed assels

- Historical cost

- Accumulated depreciation
2, Finance lease fixed assets

- Hiztorical cost

- Accumulated depreciation
3. Intangible fixed assets

- Historical cost

- Aceumulated amortization
1IL Investment propertics

- Historical cost

- Accumulated depreciation
IV, Long-term assets in progress
1. Comstruclion in progress

V. Other long-term assets

1. Long-term prepaid expenses
2. Deferred income tax assels
TOTAL ASSETS

04

05
06
07
08

09

14

0

358

3122025 01/01/2025
VND VND
353,720,269,034 301,654,930,723
24,368,735,017 6,671,135,245
22,368,735,017 6,671,135,245
2,000,000,000 -
4,500,000,000 5,250,000,000
4,500,000,000 5,150,000,000
94,379,653,282 113,621,818,220
106,542,090,324 126,456,635 514
3,204,239,811 2,609,314,558 -
5,310,995,577 3,264,500,490
(20,977,672,930) (18,708,632,342)
214,059,776,045 238,518,370,241
228,041,283,599 249,240,119,392
(13,981,507,554) (10,721,749,651)
16,412,104,690 27,593,607,017
1,114,166,717 1,074,229, 470
14,493,523,155 25,857,663,626
804,414,818 661,713,921
57,098,586,163 59,713,907,877
431,950,914 619,886,914
431,950,914 619,886,914
26,402,547,528 27,656,888,161
21,936,183 468 21,868,394,087
151,622,085,060 152,581,341,574
(129.685,901.592)  (130.712,947.487)
2 1,181,417,642
2,074,198,190
. (1,792,780,548)
4,466,364,060 4,607,076,432
9,111,423,502 9,261,423,802
(4,645,059, 742) (4,654,347,370)
47,009,698 173,625,530
1,987,525,446 1,922,357,945
(1,940,515,748) (1,748,732,415)
4,403,352,082 4,873,604,417
4,403,332,082 4,873,604,417
25,813,725,941 26,389,902,355
14,823,607 802 14,257,443 360
10,990,118,139 12,132,459,495
410,818,855,197 451,368,838,600
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Sai Gon Plant Protection Joint Stock Company Consolidated Financal § h Sai Gon Plant Protection Joint Stock Company C

Quarter 1, Nguyen Van Quy street, Tan Thuan ward, Ho Chi Minh City for the fiscal year ended as at 31/12/2025 [ Quter 1, Nguyen Van Quy street, Tan Thuan ward, Ho Chi Minh City  for the fiscal year ended as at 31/12/2025
NSOLIDATED STATEMENT OF FINANCIAL POSITION
S0 i CONSOLIDATED STATEMENT OF INCOME
at 31 December 2025
(caniiniied) Jor the fiscal year ended as af 31/12/2025
g 3111272025 01/01/2025 Code ITEMS Nate Yeut :'rf; “‘“:f;
Code CAPITAL ole VD YND
01 1. Revenue from sales of goods and rendering of 25 950,753,243,467 HE5,499,684,027
300 €. LIABILITIES 273,113,329,539 328,597,688,110 siviehs
310 L Current labilifies 267,008,180,741 321,919,254.312 | 02 2. Revenue deductions 26 13,715,510,412 21,813,253,368
311 1, Shori-term trade payables 16 112,795,831,786 165,291,362,742 10 3. Net revenue from sales of goods and 937,037,733,055 B63,686,430,659
312 2. Shorl-lerm prepayment [rom customers 13 218,874,457 345,406,885 comtberiiiy of FEviers
313 3. Taxes and other payables to Siate budget 18 2,137,588 441 7,544,737,397
314 4. Payables to cmployees 15,751,642,368 7,149,214 879 = 11 4. Costof goods sold 27 753,284,126,837 T18,229,174,100 =
e T S 4 1ea6351508 AT p 20 5. Gross profit from sales of goods and 183753,606218  145,457,256,559 =
318 6. Short-term unearned revenue - 59,987,324 Qb rondeliig dEaens 51
319 7. Other short-term payables 20 3.480,260,258 12,836,477,191 i Wil
120 8 Short-term borrowings and finance lease lisbilities 21 110,434,698 405 123,758,110,752 LS : 21 6. Financial income 28 10,449,077,867 11,350,039,510 £y
322 9, Bonusand welfare funds 123,965,885 81,878,409 W [ 22 7. Financial expenses 29 50,504,086,860 52,701,726,136 o
e 23 I which: Interest expense 7,591,053,268 8,704,816,633 -
330 TL Long-term lalilities R105143,738 6,078,424, 798 £ , 25 5. Sclling expenses 10 87,886220313  127.496,938,714 el
337 1. Other long-term payables 20 1,091,854,000 1,316,854,000 | 26 9, Genersl administrative expenses Ell 34,768,281,038 26,225,002,135 =
338 2. Long-term borrowings and finance lease liabilities 21 - 348,285,000 fo
341 3. Deferred income fax liabilities 3 5,013,204,708 5,013,204,798 30 10, Net profit from operating activitics 2044095874 (49,616,370,916)
31 11, Other income 2 4316,452,488 5,083,726,078
' 137,705,525,658 122,771,150,490 [ 452, 083,726,
o e i i & ’ 32 12. Other expenses 3 3,770,953,484 1,409,808,095
410 L Owner's equity 2 137,705,524 ,658 122,771,150,490 \ o e S Ses98.04 i
411 1, Contributed capital 105,300,000,000 105,300,000,000 [
4lla  Ordinary shares with voting rights 105,300,000, 000 105,300,600,000 ' 50 14, Total profit before tax 21,569,504,878 (45,942,452,933)
Share premi 82,715,818 782,715,818
e R . i 5 5 51 15 Current corporate incomc tax expense 34 4,842,260,421 3,244 247 364
417 3. Exchange rate differcnces 14,409 438,265 14,760,005,246 [ prefls e S 2 o o s
418 4. Development and investment funds 62,557,331,487 62,507,004,322 b Carporie NCome 14X FEpEnse (142,341, ,573,619)
421 5. Retained camnings (55,184,569,968) (70,980,439,093) 60 17, Profit after corporate income tax 15,604,993,101 (48,188,126,678)
42la RE accumulated fo previous year (71,071,654.817) (22,412,015,010) —— e —
42ib  REofthe curvent year 15,887,084,849 (48,568,424,083) | 61 18, E::::. :;wr tax atiributable to the Parent 15,887,084,840  (48,499,527,359)
i 056 10,401,774,197
A i sk HIRELG 62 19.Profit after tax aftributable to  Non- (282,091,744) 311,400,681
440 TOTAL CAPITAL ot 855,197 451,368,838,600 | controlling interests

70 20. Basic earnings per share (4,606)

k’ 1 ﬁ-{— ,

Dinh Hoang Phat Phifng Thai Phuong Trang Dien Quang Trung: ’

. i % 3 A,
Prep(;:erm e Chief Accountant ~ Director / Dinh Hoang Phat Phung ﬂlj Phuong Trang Dicu Qun‘nﬂgr'l}ung
o Chi Minh City, 16 Mare, Preparer Chief Accountant®. Director

| Ho Chi Minh City, 16 March 2026




Sai Gon Plant Protection Joini Stock Company C idated F fal 5t
Quarter 1, Mguyen Van Quy street, Tan Thuan ward, Ho Chi Minh City for the fiscal year ended as at 31/12/2025

CONSOLIDATED STATEMENT OF CASH FLOWS
Sfor ihe fiscal year ended as af 31/12/2025

(Under indivect miethod)
Code TTEMS Note Year 2025 Year 2024
VND VND
L CASH FLOWS FROM OPERATING ACTIVITIES
1 Profit before tax 21,589,594,878 (45,942,452,933)
2 Adjustments for
02 - Deprecintion and amortization of fixed aseets and 4,685,737,337 4,801 925 518
investment properties
03 - Provisions 5,528,798,491 3,566,295,620
04 - Exchange gains/ losses from retranslation of (58,720,055) 419,044,631
monetary items denominated in foreign currency
05 - Going/ losses from investment activities (1,558,868,681) (310,747,227)
06 - Interestexpense 7,591,953 268 8,704,816,633
07 - Other adjustments 470,252,335 -
08 3 Operating profit before ehanges in working capital 38,248,747,573 (28,664,117, 758)
0 - ! in receivabl 28,158,921,379 96,146,304 970
10 - Increase decrease in invenlories 21,198,836,293 (34,899,904 236)
1 - I or d in payabl Iudi {42,706,175,164) (31,126,719,010)
interest payable/ corporate income tax payable)
12 - Incresse/ decrease in prepaid cxpenses (1,070,790,481) {695,055,175)
14 - Interestpaid (7,620,687 584) (8,716,711,807)
15 - Corporate income tax paid (3,914,641,797) (4,414,134,854)
17 = Other payments on operating activitics (33,587 476) (227381 493)
20 Neteash flow from operating nctivities 32,260,622,743 (12,594,809,363)
1. CASH FLOWS FROM INVESTING ACTIVITIES
21 1, Purchase or construction of fixed assets and (2,753,471,889) (358,000,000)
other long-term assets
22 2, Proceeds from disposals of fixed assels and 1,267,009,091 205,272,727

other long-term assets

23 3. Lendings and purchase of debt instruments from (2,250,0:00,000) (5,250,000,000)

other entities
24 4, Collection of lendings and resale of debt 3,000,000,000 -
instrument of other entities
27 5. Interest and dividend received 294,237,672 47,665,194
30 Netcash flow from investing activities {442,225,126) (5,265,062,079)

111 CASH FLOWS FROM FINANCING ACTIVITIES
33 1. Proceeds from borrowings
34 2. Repayment of principal

377,032,560,720 482,414,302,657
(390,442,253,149)  (475,767,397,849)

35 3. Repayment of financial principal (262,004, 948) (449,151,408)
36 4. Dividends or profits paid to owners (244,376,000} (7,259,373,685)
40 Net cash flow from financing activities (13,916,073,377) (1,061,620,285)
50 Net cash flows in the year 17,902,324,240 (18,921,491,727)
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CONSOLIDATED STATEMENT OF CASH FLOWS
[for the fiscal pear ended oy at 314122025

(Unaler indireet method)
Year 2025 Year 2024
Code ITEMS Not
e e VD VND
60 Cash and cash equivalents at the beginning of the year 6,671,135,245 24,814,475,638
61 Effect of exchange rate fluctuations (204,724,458) T78.151,334

‘70 Cash and cash equivalents at the end of the year 3 24,368,735,017 6,5‘-'1!13245

) -

Dinh Hoang Phat Phung Thai Phuong Trang Dieu Quang Trung
Preparer Chief Accountant Director— "/~
Ho Chi Minh City, 16 March 2026
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Sai Gon Plant Protection Joint Stock Company
Quarter 1, Nguyen Van Quy street, Tan Thuan ward, Ho Chi Minh City

o 1] TR ol @iot

for the fizeal year ended as at 31/122025

i

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Jor the fiscal pear ended as al I1/T22025

+ GENERAL INFORMATION
Forms of ownership

Sai Gon Plant Protection Joint Stock Company which was established and operating sctivities under the
Enterprise Registration Certificate of joint stock company No. 0300632232 issued by Department of Planning
and Investment of Ho Chi Minh City (now Ho Chi Minh City Department of Finance) for the first time on 14
June 2008, 11th re-registered on 03 September 2025,

The Company's head office is located at: Quarter 1, Nguyen Van Quy steeet, Tan Thuan ward, Ho Chi Minh
Clty

The Company charter capital: VND 105,300,000,000, actual contributed capital as at 31 December 2025 is VND
105,300,000,000, equivalent to 10,530,000 shares with the par value of YNDY 10,000 per share.

iaries at 31 December 2025: 373 employess (as al

The number of employees of the Parent Company and
31 December 2024: 470 employees),

Business section

Manufacturing and commercial trading.

Business activities

Main business activities of the Company include:

- Manufacturing pesticides and other chemical products used in agriculture;
- Trading chemicals (excluding highly toxic chemicals);

- Trading fentilizers, veterinary drugs for squaculture, and plant p 100 p

The Company*s operation in the fiscal year that affects the Consolidated Fi ial S

In 2025, while the economy continued to face difficulties cansing most business activities to not fully recover,

the Company also faced intense competition from other companies in the same industry. In the domestic market,

although selling prices increased, sales volume d | campared to the previous year, resulting in a decling in
total revenue, However, in the markets of Laos and Cambodia, both sales volume and selling prices increased,

contributing 1o an increase in total revenue from sales of pood of YND 65.25 billion, equivalent to a 7.37%

increase compared to the previous year, The cost of goods sold in the current year increaged by VND 35.05

billion (equivalent to an increase of 4.88%) compared to the previous year,

Dedugtions from revenue for the current year deereased by VND £.1 billion, cquivalent to a 37.12% compared

to the previous year, mainly due to decrease in sales retums.

In addition, selling expenses in the current year decteased by VND 39,61 billion, equivalent to 31.07%

compared to the previous year, mainly due to reductions in labor costs, land rental expenses, and other costs.

- Labour costs in the current year decreaged by VND 12.82 billion, equivalent to a decrease of 21.84%
compared with the previous year, mainly due to the Company's review of the operating performance of its
branches and the lidation of busi I which resulted in 2 reduction in the number of sales
personnel, thereby significantly reducing labor costs,

- Raw muaterials decreased by VND 648 billion, equivalent o a decrease of 52.93%, as the Company
proactively scaled down promotional activities, leading to a reduction in inventory issued for product
promotion purposes.

Other expences in cach decreased by YND 16.28 billion, equi 1o a di o of 16.2% to the
previous year, mainly due to the absence of retroactive land lease payments and a decrease in expenses for
puest receptions, seminars, e,

As a result of the increase in revenue at a faster rate than the increase in cost of goods sold, together with the

d in gelling exp and reductions in sales deductions, the Company's total ing profit before tax

for the year reached VND 21.59 billion, whereas in 2024 the Company recorded a loss of VND 45.94 billion.
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2

Structure of the Group

The Group’s subsidiaries i in the 15t as at 31/12/2025 include:

Natme of Company Hesd office Rate of Rate of Principal activiies

inlerest  voling rights
Saigon-Lao Plant Protection Lan People's 100% 100%  Plant  protection
Sole Ca,, Lid Democratic product business
Republic

Saigon Plant Profection Joint Kingdom of 100% 100%  Plamt  protection

Stock Company (Cambodia) Cambodia produet business

Co., Lid

Moe Hoa Trading Joint Stock  Tay Ninh Provinee  61.74% 61.74%  Trading  peneral

Company merchandise,
petrolenm  products,
plant  protection
product business

. ACCOUNTING SYSTEM AND ACCOUNTING POLICY

L1 . Accounting period and accounting eurrency

Annual accounting period commences from 01 January and ends as at 31 December.
The Company maintains ils accounting records in Vietnam Dong (VND).

2.2 . Standards and Applicable Accounting Policics

Applicable Accounting Policies

The: Company applies Corporate Accounting System issued under the Circular No. 2002014/TT-BTC dated 22
Degember 2014 by the Ministry of Finance, the Circular No, 53/2016/TT-BTC dated 21 March 2016 issued by
Ministry of Finance amending and supplementing some articles of the Circular No, 200/2014/TT-BTC and the
Circular No. 202201 4/TT-BTC dated 22 December 2014 by the Ministry of Finance guiding the preparation

and presentation of Consolidated Financial §
Deciy of compl with A Standards and Accounting System
The Company applies Vietnamese A ting lards and supplementary d issued by the State. The

Financial Statements are preparcd and presented in accordance with regulations of each standard and
supplementary document as well as with current A ing Standards and A ing System.

23 . Basis for the preparation of the Consolidated Financial §

The Consolidated Financial St are prepered based on lidating the Sey Financial Statements of
the Company and the Financial Statements of its subsidiaries under its control for the fiseal year ended as at
31/12/2025. Control right is achieved when the Company has power to govem the financial and operating |
policies of invested companies to obtain benefits from their activities.

Consistent accounting policies are applied in the Finoncial Statements of subsidiaries and the Company. I
necessary, adjustments are made to the Financial Statements of subsidiaries to ensure the consistency of
application of accounting policies among the Company and its subsidiarics.

Balance, main incomes and expenses, including unreslized profits from intra-group transactions are eliminated
in full from the Consolidated Financial St

Non — controlling interests
Non - controlling interests represents the portion of profit or loss and net assets not held by owners.




Sai Gon Plant Protection Joint Stocle Company
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Consalidated Financial Statements

24 . Accounting estimates

A + ot

The preparation of the Consolidated Financial Staterments in conformity with i
Vietnamese Corporate Aceounting System and legal regulations relating fo finaneial reperting requires the Beard
of Management to make estimates and assumplions thal afTect the reported amounts of liabilities, assets and
disclosures of conlingent liabilities and assets at the end of the fiscal year the reported amounts of revenues and
expenses during the fscal year,

The estimates and assumptions (bt have a material impact in the Consolidated Financial Statements include:

- Provision for doubtful debts;

- Provision for devaluation of inventaries;

- Classification and provigion of financial i

= Ratimated niefinl life of fived assets;

- Estimated allocation of prepaid expenses;

- Estimated corporate income tax.

Such estimates and assumptions are continually evaluated, They are based on historical experience and other
factors, including expectations of future events thal may have a financial impact on the Company's Consolidated
Financial Statements and that are assessed by the Board of Management to be reasonable under the
circumsiances.

2.5 . Financial Instruments

Initial recognition

Financial assets

Financial assets of the Company include cash, trade receivables, other receivables and lendings. Al initial
recognition, financial assets are identified by purchasing price/issuing cost plus other exp direetly related to
the purchase and issuance of those assets,

Financial liabilities

Financial liabilities of the Company include borrowings, trade payables and other payables, accrued exp

Al initial recognition and financial liabilities are determined by issuing price plus other expense directly related
to the issuanee of those liabilities,

Subsequent measurement afier initial recognition

Financial assets and financial linbilities are not revalued according to fair value at the end of the fiscal year
because the Circular No.210/2009/TT-BTC and provailing statutory regulations require to present the

Consolidated Financial Statements and MNotes to financial instruments but not provide any relevant instruction
for assessment and recognition of fair value of financial assets and financial liabilities.

26 , Transiation of the Financial Statements prepared in foreign currencies into Vietnam Dong

The Financial Statements prepared in foreign currencies are translated to the Financial Statements prepared in
Vietnam Dong at the exchange rates as follows: Assets and liabilities ave translated ot the closing rate ot the end
of the year, Ownet’s equity is translated at the exchange rate on the date of contribution, Items of Statement of
Income and Statement of Cash Flows are translated at the actual rate at the date of transsctions or the average
exchange rate of the fiscal year (if the difference not exceed 3%),

The Financial Statements of Ssigon-Lao Plant Protection Sole Co., Ltd prepared in foreign currency, have been
converted into the Financial Statements in Vietmamese Dong using the following exchange rates; agsets af the
rate of VND 1.1925 per LAK and liabilitics at the rate of YND 1,2399 per LAK, based on the exchange rates
published by the Lan-Viet Joint Venture Bank as at 31/12/2025. The owner's equity is converted at the exchange
rate at the date of contribution, the Statement of Income and the Statement of Cash Flows are converted at the
average exchange rate of the fiscal year of VIND 1.204% per LAK.

Sal Gon Plant Protection Joint Stock Company
Quarter 1, Nguyen Van Quy streel, Tan Thuan ward, Ho Chi Minh City

Consalidated Financinl St
for thie fiscal year ended as st 3171272025

The Finaneial Stalements of Saigon Plant Proteetion Joint Stock Company (Cambodia) Co., Ltd prepared in
foreign eureeney, have been converted into the Financiel Stalements in Yictnamese Dong using the following
exchange rates: assets at the rate of VND 6.494 per KHR and liabilities at the rate of VND 6.536 per KIIR,
based on the exchange rates published by the National Bank of Cambodia as at 31/12/2025. The owner's equity
is converted at the exchange rate at the date of coniribution, the Statement of Income and the Statement of Cash
Flows are converted at the average exchange rate of (he fiscal year of VND 6,456 per KHR.

1.7 . Foreign currency transactions

Foreign currency {ransactions during the fiscal year are trmslated into Vietnam Dong using the actual rate at
transaction date.

Actual exchange rate when revalualing monetary items denominated in foreign currengies sl (e reporting date
of the Consolidated Financial Stad is determined under the following priniples:

For asset accounts, upplying the bid rate of the commercial bank where the Company regularly conducts

transaction;

For cash deposited in bank, applying the bid rate of the commercial bank where the Company opens its
foreign currency accounts;

For liability accounts, applying the affer rate of the commercial bank where the Company regularly conducts

transactions.
All exchange differences arising a5 4 result of transactions o revaluation at the balance sheet date shall be

recorded into the financial income or expenses in the fiscal year.

2.8 . Cash and cash equivalenls -

Cash inchudes cash on hand, demand deposits.

Cash equivalents are short-tcrm investments with the maturity of not over than 3 months from the date of
investment, that are highly liquid and readily convertible into known amount of cash and that are subject to an
insignificant risk of conversion into cash.

2.9 . Financial investments

Investments held to matirity fse term deposits held to ity to earn profits periodically.

Provizion for devaluation of investments is made at the end of the period as follows: For investments held to
maturity: based on the recovery capacity in accordance with statutory regulations.

2,10, Receivahles

The receivables shall be recorded in details in terms of due date, entities receivable, types of currency and other
factors secording to requirements for management of the Company. The receivables shall be classified into short-

term receivables or long-term receivables on the Consolidated Financial ding to theil remaining

terms at the reporting date.

The provision for doubtful debts is made for receivables that are overdue under an cconomic contract, 4 loan
y niote and for receivables that are not dus but difficult (o be

agreement, a contractual commitiment or a p
d, Accordingly, the provisions for overdue debis shall be based on the due date stipulated in the initial

sale contract, exelusive of the debt rescheduling between contracting parties and the case where the debs erc not
due but the debtor is in bankruptey, in dissolution, or missing and making flecing or estimating poasible losses,

1,11, Inventories

Inventories are initially recognized at original cost including purchase price, processing cost and other costs
incurred in bringing the inventories to their location and condition at the time of initial recognition. After initial
recognition, at the reporting date, inventories are stated at the lower of cost and net realizable valug.
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Net realizable value is estimated based on the selling price of the inventory mitug the estimated costs for
leting the products and the estimated costs needed for their consumption,

p
The cost of inventory is ealeulated uging weighted average method,

Inventory is recorded by perpetual method,

Method for valuation of work in progress at the end of the year: The value of work in progress is recorded based
on actual cost incurred for each unfinished product,

Pravision for devaluation of inventories made at the end of the year is based on the excess of original cost of
inventory aver their net realizable value,

. Fixed assets, Finance lease fived assets
Fixed asscts (tangible and intangible) s.rc.i.nilinlly stated at the historical cost, During the using time, fixed asscts
(tangible and i ibile) are ded at cost, lated depreciation and carrying amount.

Subsequent measurement after initial recognilion
If these costs aument future sconomic benefits obtained from the wse of tangible fixed assets are extended to
their initial standards conditions, these costs are capitalized as an incremental in their historical cosl,

Other costs incurred after tangible fixed assets have been put into operation such as repair, mainienance and
rhaul costs are recognized in the 8 of Income in the year in which the costs are incurred,

The historical cost of finance lease fixed assets is recognised at the lower of fair value and present value of the
minimum lease payments plus any directly attributable costs incurred related with finance lease (exclusive of
value added tax). During the using time, finance lease fixed asscts arc recorded at historical cost, accumulated
depreeiation und carrying amount. Finance lease fixed assets are depreciated over the lease term and charged to
aperating expenses in order to fully recaver the capital,

Fixed assets are depreciated (amortized) using the straight-line method dver their estimated useful lives as
follows:

- Buildings, structures 05 - 25 years
- Machinery, equipment 03 - 10 years
- Vehicles, Transportation equipment 05 - 09 years
- Office equipment and furniture 03 - 08 years
= Others fixed assets 05 - 06 years
= Land use rights + 50 years
- Management software 03 years
- Copyrights, patents - 05 years
. Investment properties )
Investment properties arc initially recognised at historical cost.
Investrent properties held for operating lease are fed at cost, lated depreciation and carrying
amount, properties are depreciated using the straight-line method with expected useful life as follows:
- Buildings, structures 15 years

Constrnction in progress

Construction in progress includes fixed assets which is being purchased and constructed as at the balance sheet
date and is recoguised in historical cost. This includes costs of ion, installation of equip and other
direct costs.

215 . Operating lease

Operating leases i fixed asset leasing in which a significant portion of the risks and rewards of ownership are
retained by the lessor. Payments made under operating leases are charged to the Statement of Income on a
straight-line basis over the period of the lease.

2.16 , Business Cooperation Contract (BCC)

Business Cooperation Contract (BCC) is & contractunl agreement between two or more venturers with the
objectives of conperating to cary oul specific business activities without constitution of a new legal entity. This
may be jointly lled by under BCC or controlled by one of them,

P

In sase of receiving money or assets from other entities in the BCC, they should be recorded as payables. In case
of conteibuting money or assets to BCC, ey should be recorded as receivables,

BCC in the form of shares of afler-tax profits: According to the terms of BCC, profit and loss shall be shared
among fing to the operating results of BCC. The venturer shall record its share of revenues,
expense and profits in accordance with the BCC's agr or BCC's

2.17. Prepaid expenses

The expenses incurred bul related Lo operdting results of several fiscal years are recorded as prepaid eapenses
and are allocated to the operating results in the following fiscal years,

The calculation and allocation of long-term prepaid expenscs to operating expenses in each fiscal year should be
based on nature of those expenses to seléct a reasonable methed and allocated factors. Prepaid expenses are
allocated partly into operating expenses on a siraight-line basis,

Types of prepaid expenses inchide:

= Prepaid land expenses include prepaid land rental, including those related to Jeased land for which the
Company has received certificate of land use right but not cligible for recording as intangible Mixed asset in
accordance with the Circular No, 45201 3/TT-BTC dated 25 April 2013 issued by the Ministry of Finance
guiding regulation on management, use and depreciation of fixed assets and other expenses related to ensurc
for the use of leased land. These expenses are recognized in the consolidated statement of income on a
straight-line basis according to the lease torm of the contract.

- Short-term i premium, including | 1§ and vehicle i are all d ua[ug ke
straight-line method over a useful life of less than 12 months.

- Tools and supplics include assets which are possessed by the Company in an ordinary course of business,
with historical cost of each assel less than VNI 30 million and therefore not eligible for recording as fixed
nsset under current legal regulations. The historical cost of tools and supplies are allocated on the straight-
line basis from 03 months to 36 months.

- Warehouge rental costs sre recognized at historical cost and allocated using the straight-line method over a
useful life of less than 12 months.

- Major repair costs are allocated using the straight-line method over a period of 24 months to 36 months,

- Other prepaid expenses are recorded at their historical costs and allocated on the straight-line basis from 24
months to 36 months,

2.18. Payables

The payables shall be recorded in details in terms of due date, entities payable, types of currency and other
factors Jing to the requi for of the C The payables shall be classified into
short-term payables or long-term payables on the Consolidated Financial Statements according to their
remaining ferms al the reporting date,
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2.19, Borvowings and finance lease lishilities

The value of finance lease linbilities is recognized at the payable amount equal to the present value of minimum
lease payments or the fair value of leased assets.

Bomowings and finance lease liabilities shall be recorded in details in terms of londing entities, loan agreement
ind terms of borrowings and finanee lease liabilities, In case of borrowings or liabilities denominated in foreign
currency, they shall be recorded in details in terms of types of currency.

2.20 . Borrowing costs

£ cOSts aic d as i P in the year, in which it is ineurred excepting those which
an d:n:oﬂy attributable o the cumsh-ucllon or production of a qualifying assel are capitalized as part of the cost
of that ssset in accordance with VAS Nu. 16 “Bunuwing cusls”, Besiles, wegading bouowings serving the
construction of fixed assets and investment properties, the interests shall be capitalized even when the
eonstruction duration is under 12 monfhs.

2.21 . Accrned expenses

Accrued expenses include p‘awblgs to goods or services received from the suppliers or provided for the
customers during the reporting year, but the payments for such goods or services have not been made and other
P such as di P ions, interest expense, ele. which are recorded as operating expenses of the
reparting year,

The ding of accrued exp as i during the year shall be carried out under the matching
principle between revenue and expenses during the year, Acerued expenses arc sell!ed with actual expenses
ingurred. The difference between acerued and actual expenses is reverted,

227 . Unearned revenae
U d revenue inchud from cust for ane or many fiscal years relating to asset leasing,

Unearned revenue is transferred to Revenue from sales of goods and rendering of services with the amount
corresponding to each fiseal year,

223, Owner's equity
Owner's equity is stated at actually contributed capital of owners,
Share premium is recorded at the difference between the par value with costs directly atiributable to the issuance
of sharcs and issuc price of shares (including the case of re-issuing treasury shares) and can be a positive
premium (if the issue price is higher than par value and costs directly attributable to the issuance of shares) or
negative premium (if the issue price is lower than par value and costs direotly attributable to the issuance of
shares).
Retained earnings are used to present the Company’s operating results (profit, loss) after corporate income tax
and profits appropriation or loss handling of the Company.
Dividends o be paid to shareholders are recognised as a payable in Statement of Financial Position after the
announeement of dividend payment from the Board of Diretars and announcement of cut-off date for dividend
payment of Vietnam Securities Depository and Clearing Corporation.

1.24, Revenue

Revenue is recognized to extent that it is probable that the economic benefits will flow to the Company and the
revenue can be reliably measures muldlm of when payment is being made. Revenue is measured of the fair

value of the iderati ding di: rebates and sales returns. The following specific
recognition conditions must also be met when recognizing revenue:
Revenue from sales of goods:

- The majority of risks and benefits associated with the right to own the products or goods have been
transferred to the buyer;

Sat Gon Plant Protection Joint Stock Company Consolidated Finnncinl Statements
Quarter 1, Nguyen Van Quy street, Tan Thuan ward, Ho Chi Minh City for the fiscal year ended as at 31/12/2025

- The Company no longer holds the right to manage the goods as the goods owner, or the right to control the
goods;

Revenue from rendering of services:

= The percentage of completion of the iransaction at the Balance sheet date can be measured reliably;

Financial income

Financial incomes include income from interest and other financial gaing by the Company shall be recognized

when the two (2) condilions are satisfied:

= Itis pobable that the economic benefits assoeiated with the transaction will Now to the Company;

= The amount of the revenue can be measured relinbly.

1.25. Revenue deductions

Revenue deductions from sales of goods and rendering of services arising in the year include: Trade discounts
and sales retums,

Trade discounts, sales discounts and sales retums incurred in the same year of sales of goods and rendeting of
seryices are recorded as » decrease in revenue in the incurring year. In case goods and services are sold in the
previous years, but until the next year they are incurred as deductible items, the Company records the decrease in
revenue under the following principles: If it is incurred prior to the issuance of the Consolidated Financial

8t it is then fed as a d in revenue on the Consolidated Finaneial Statements of the
reporting year (the previous year); and if it is incurred after the issuance of the Consolidated Financial
itis ded ns a d in revenue of incurring year (the next year).

2.26. Cost of goods sold

Cost of goods sold is cost of finighed goods, merchandises, materials sold or services rendered during the year,
and recorded on the basis of matching with revenue and on & prudence bagis, Cases of logs of materialy and
goods exceeded the norm, labour cost and fixed facturing ovetheads not all i to the value of inventory,
provision for devaluation of inventory, sbnormal expenses and losses of investories afier deducting the
responsibility of collective and individuals concerned, ete, is recognized fully and promptly into cost of goods
sold in the fiseal year even when products and goods have nol been determined as sold.

2.27 ., Financial expenses

Tteins recorded inlo financial cxpenses comprise;
- Borrowing cosls;
- Loss incurred from foreign currency sales, exchange rate differences, etc.

The above items are recorded by the total amount arising in the year without offsetting against financial income.

1.28 . Corporate income tax

)

b)

Deferred income tax asset and Deferred income tax liabiity
Deferred income tax asset is recognized for deductible temporary differences and the carrying forward of unused
tax losses and unused tax credits, Deferred income tax liability is ized for taxable lemporary diffe

Deferred income tax asset and Deferred income tax lability are determined based on prevailing corporate
income tax rate, tax rates and fax laws enacted at the end of the fiscal year,

Current corporate income tax expense and Deferred corporate income lax expenise

Current corporale income lax expense is determined based on taxable income during the year and current
corporate income tax rate.

Deferred corporate income tax expense is detormined based on deductible temporary differences, the taxable
temporary differences and corporate income tax rate,

Current corporate income tax expense and deferved corporate income lax expense are not offsct against cach
other.
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Current corporate income ax rate
The current corporate income tax rte applicable tn taxable income for the fiscal year ended as at 31/12/2025 at
the Parent company and Subsidiaries is 20%.

.29 . Barnings per share

Basic eamings per share are calculated by dividing net profit or loss after tax for the perind attributable 1o
ordinary shareholders of the Company (after adjusting for the bonus and welfare fund and allowanee for the
Executive Board) by the weighted average number of ordinary shares outstanding during the year,

2.30 . Related Parties

‘e parties mre regarded as relaed pariles I that party has the ability b conliol w significantly influence the
other party in making decisions about the financial palicies and activities. The Company's related parties include:

- Companies, directly or indirectly through one or more intermediarics, having control over the Company or
heing under the eontrol of the Company, or being under common control with the Company, including the
Company's parenl, subsidiaries and associales;

Individuals, directly or indirectly, holding voting power of the Company that have a significant influence on
the Company, key management personnel of the Company, the close family members of these individuals;

- Enterprises that the above-mentioned individuals direelly or indirectly hold an imporiant part of the voting
power or have significant influence on these enterprises.

In considering the relatioriship of related parties to serve for the preparation and p of the Consolidated

Financial Statements, the Company should consider the nature of the relationship rather than the legal form of

the relationship.

2.31. Segment information

3

A segment is a distinguishable comy of the Company that is engaged in providing an individual or group of
related products or services (business segment), or providing producls or services within a particular economic
envir it phical t is subject to risks and returns that are different from other
ones.

Segment information should be prepared in conformity with the accounting policies adopted for preparing and
presenting the financial statements of the Company in order to help users of the Consolidated Financial
Statements betier understand and make more informed judgements about the Company as & whole.

Due to the Company’s primary business sctivity is the trading of plant protection produets, the Company does
nol prepare segment reports by business segment but only by geographical segment,

. CASH AND CASH EQUIVALENTS
311272025 01012025
VND VND
Cash on hand 1,164,290,574 1,349.570,490
Demand deposits 21,204,444 443 5,321,564,755
Cash equivalents (*) 2,000,000,000 s

24,368,735,017 6,671,135,245
(*) As at 31/12/2025, cash equivalents are term deposits with the term of 01 month with the amount of VND
2,000,000,000 ave deposited in Vietnam Bank for Agriculture and Rural Develop - Braneh of Ho Chi Minh
City with interest of 4.75% per annum.

=
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 INVESTMENTS
Held to maturity invesiments
V122025 (14012025
Original cost Provision Original cosi Provision
VND VND YND VND
4,500,0:00,000 - 5,250,000,000 -

Term deposits

4,500,000,000 i 5,250,000,000

{*) As at 31/12/2025, held to maturily invesiments is term deposits with the teem of 12 months with the amount
of VNI 4,500,000,000 at Joint Stock Commereial Bank for Foreign Trade of Vietnam - Sai Gon Branch at the
interest pate ol 4.5% per s Lo 4,7% per annum, term deposits used as eallateral for borrowings as at end of
the year (Detailed as in Note No. 24 - Borrowings and finace lease liabilities).

+ SHORT-TERM TRADE RECEIVABLES

3171272025 01/01/2025

Value Provision Value Provision

VND VND VND VND
Related partics = - 573,038 -
Nong Phu Trading = : 573,038 =
Co., Ltd
Other parties 106,842,090,824 (20,093,646,841) 126,456,062,476 (17,849,714,485)
Houy Heng 4,031,573,344 - 996,586,481 -
Agency
Sear Kim Sm 6,161,460,359 - 2,034,848.813
Agency
Chhun  Hong 4,396,913,705 - 5,200,026,550 -
Agency
Dao Cong An 2,045,068,542 (2,045,068,542) 3,406,780,174 (395,246,803)
Agricultural and
Industrial Supplies
Store
Nguyen Thanh 3,386,983,683 (3,386,983,683) 3,386,983,683 (3,386,943,683)
Hung Agency
Long Huy Bao 3,275,568,204 (3,275,568,204) 3,275,568,294 (3,275,568.204
Setviee - Trading '
Ca,, Ltd
Vo Hoang Dung 925,436,778 - 1,519,322,700
Agency
Hoang Dinh Thien - - 3,088, 789,200 -
Ho | Household
Business
Son - Hai 2,613,130,000 (1,713,130,000) 2,613,130,000 (1,713,130,000)
Household
Business
Truong Thi Hue 2,438,000,900 - 5,719,415,906 -
Agency
Shwe Dar 1,117,175,188 {1,055,402,459) 1,102,264,991 (729,065 480)
Company Limited
Others 76,450,778,031 (8.617,492,863) 94,112,345,684 (8,349,720,225)

106,842,090,824 Eﬂiw3iﬂ6|841! =126,4§ﬁ,5,514 (17,849,714,485)




Sai Gon Plant Protection Joint Stocle Company
Quarter 1, Nguyen Vin Quy steeet, Tan Thean ward, He Chi Minh City

C i | Financial §

for the fiscal year ended as al 31/12/2025

[

a)
af)

a.2)

. SHORT-TERM PREPAYMENTS TO SUPPLIERS

311122025 01/01,/2025
Value Provision Value Provision
VND VND VND VND
Ol parties
Close Friend Co., 419,760,000 (419,760,000) 419,760,000 {419,760,000)
Lid
Luoa Viet Tours 706,343,475 = % =
Co., Lid
Binh  Duong - - 937,164,691 -
Mutifood Nutrition
Food JSC
Others 2,078,136,336 (160,400,000) 1,252,389 867 (160,400,000
3,204,239,811 !ss&mﬁﬂm 2,6{19&1&58 (580,160,000)
. OTHER RECEIVABLES
317122025 0110172025
Value Provision Value Provision |~
YND VND VND VND
Short-term
Detailed by contents
Reocivables from 18,704,110 = 21,082,192 -
interest of depaosits
Receivables from 53,612,412 - 55,837,227 -
social insurance
Advances 536,300,118 - 491,821,478 -
Depasits 2,947,200,000 i 151,000,000 =
Receivables from 250,000,000 - 250,000,000 -
joint  venlure
capital
contributions
Others 1,505,178,937 (303,866,089) 2,294,759,593 (278,757,857)
5,310,995,577 (303,866,089) 3,264,500,490 (276,757,857
Detailed by entities :
Related parties 250,000,000 - 250,000,000 x
Receivable from 250,000,000 - 250,000,000 -
Nuge  Viet
Production Station
(]
Other pariies 5,060,995,577 (303,866,089 3,014,500,490 (278,757,857)
Masan Consumer 186,473,181 - 302,408,083 -
Corporation
Vietnam  JSC 2,947,200,000 - . -
Bank for Industry
and Trade - Long
An Branch
Gthcgs 1,927,322,396 (303,866,089) 2,712,092 407 (278,757,857T)
5310995577 (303,866,089) 3,264,500,490 (278,757,857)

0

Sal Gon Plant Protection Joint Stock Company
Quarter 1, Nguyen Van Quy streel, Tan Thuan ward, Tio Chi Minh City

Congalidated Financinl Statements
for the fiscal year ended as at 31/12/2025

7 . OTHER RECEIVABLES (CONTINUED)

31122025 010172025
Value Provision Value Provision
VND YHND VND VND
by Long-term
b)) Detailed by contenty
Deposils 411,950,914 = 619,886,914 -
431,950,914 - 619,886,914 -
b.2)  Detailed by entities
Other paries 431,950,914 - 619,886,914 -
Vietnam 320,821,000 . 320,821,000 -
International
Leasing Co., L1d
Others 111,129,914 - 299,065,914 -
431,950,914 - 619,886,914 -

(*) As at 31/12/2025, the remaining joint venture capilal contribution to the Nuoc Viet Production Station is
VND 250,000,000 (equivalent to 80% of the contract value) according to the Business Cooperation Contract
No. 01/2024/HDLD dated 01/06/2024, appendix to the Joint Venture Contract No, 01.2026/PLHDLD dated
01/01/2026.; The Company appoints a manager, who is responsible for making business-related decision. The
implementation period is up 1o 31/12/2026, and profits ave distributed based on the actual capital conlribution

ratio.

(*%) As at 31712/2025, receivables from Vietnam JSC Bank for Industry and Trade - Long An Branch Pledge
under Confract of Deposit Balance No. 2573.0306/2025/HDBDMNECTT00 dated 03 June 2025, with & value of
USD 108,000, which is pledged as collateral for the eredit facility arising at Moc Hoa Trading Joint Stock
Compuny (Detailed as in Note No, 21) .
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Sal Gon Plant Protection Joint Stock Company o C lidated Financial St Sai Gon Plant Protection Joint Stock Company o |
Quarter 1, Nguyen Van Quy street, Tan Thuan ward, Ho Chi Minh City for the fiscal year ended as at 31/12/2025 Qustte 1, Nguyen Van Quy sireet, Tan Thuan ward, Ho Chi Minh City For the fiscal yeor ended as at 31/1212025

i 9 . INVENTORIES
I1/12/2025 01/01/2025 12025 L1025
Original cost _ Recoverable value Original cost Recoverable value Ofieinal cost Proviiion Original cost Fravidion
e SRS W
. e il whe o VND VND VND VND
Total value of receivables that are overdue or not due but diffieult to be recovered Guodsin trnsit 3.446,156.330 i = )
Short-term trade 22,336,495491 2,242,848,650 15,757,639,003 107,924,608 Riw al T0.557:452,I32 (2,813,460,600) 60,410,981 445 (23,829,589)
Dhriies Tools, supplies 13,243,599 - 61,851,045 -
i New r’“ Thaoh 30AI0308 ’ 3,386,983,581 = | Wotk in progress 11,069,100 ; 32,083,600 ]
el ! Finishedgoods  98,629,552067  (10241938.53) 135373022651 (9,769.847,701)
clag HupBao 327536520 = HADL6RIN : Goods 55,483 810,371 (926,108,420) 44,361 480,251 (928,072,361)
Service - Trading 7
Co., Ltd, =1 .
- Thien An Plant 1,310,622,033 = 1,310,622,033 3 4 | __228,041,283,599 (13981,507,554)  _ 249,240,119,692 10,721,749,651) L
Protection JSC W 1
- Others 14,363,321 481 2,242 848,650 17,784,465,083 7.907,924,608 il The amount of inventories pledged as collaterals for borrowings al the end of the period (Detailed as in Note i
Short-term other 307,486,951 3,620,892 178,757,857 N & ‘ No. 21 - Barrowings and finance lease liabilities) EN
receivables } Q
- Ho Ngoc Phuong 141,888,836 - 141,888,836 - ‘ 10 . CONSTRUCTION IN PROGRESS >
# ‘ 31/12/2025 01/01/2025 =
- Others 165,598,145 3,620,892 136,869,021 - = i Vors oL
Shovt-te 580,1 - 580,160, - X
sl i o N | - Agricutoral Tnffastructure Projoot — 73 ha, Quarier 11, Kisn  3,931,258,900 3,931,258,900
suppliers | Tueng ward, Tay Ninh province o
- Close Friend 419,760,000 5 419,760,000 : - Long An Warehouse Project < 311,866,029
Co,, Ltd - Can Tho Warehouse Expansion Project - 158,386,306
- Others 160,400,000 ” 160,400,000 } ‘ - Asset procurcment 290,275,000 290,275,000
' ! - Fixed nssets overhaul 181,818,182 181,818,182
23.224,142,472 2,2416,469,542 26,616,556,950 7,907,924,608 | ?3 5.081 TE6AT
© The Agricultural Infrastructure Project - 7.5 ha {actual purchase of 47,433 m*) is located in Quarter 11, Kien
| ‘Tuong ward, Tay Ninh province. The value of land plots No. 302, 843, 844 and 756, according to the Map sheet
l No. 6 in Kien Tuang Ward , Tay Ninh Province, with the amounts of VND 3,931,258,900. The land use right
have been transferred to Mr. Nguyen Van Be Hai, who holds the title on behalf of the Company, in accordancey
with the Resolution No, 36/NQ-HDQT dated 29/10/2019. However, the project is currently inactive, and th
‘ Company has not yet made a decision on the handling of this amount,
2 "




Total

VND
152,581.341,574
2,280,238,88%
441,150,000
3,006,281,190
(6,951,855,115)
264,928,522
151,612,085,060
130,712,047.487
3,772.561,750
1,966,275,436
(6.951,855,115)
185,571,994
129,685,901,592
21,868,394,087
21,936,183,468

Orthers
{138,125,000)

996,983,007
996,983,007

1,135,108,907
(138,125,000)
1,135,108,907

for the fiscal year ended as at 31/12/2025

. ,z"‘f,- 4

2.473,991,546
(393,503,181)
7,080,488,365
103,413,180
(393,503,181)
T.B17,896,632
366,004,913
262,591,733

2,107,986,633

Management

5,643,177,049;

37.413,141 473
3,006,281,150
(6.308,184,670)
262,994,784
33.374,038,777
31,546,387,802
1.434,820,317
1.966,275,436
(6,308,184,670)
184,014,914
28,623,313,799
5,866,753,671
5,550,918,978

Transportation

1,557,080
24

1,933,738
1,720

47,306,

Machinery,

45,024,709,003
2,280.238,88%
40,868,726,672
1,051,830,671
41,922,114,423
4,155,982 421
5,384,767,297

(112,042,264)

Buildings,

66,534,390,555
441,150,000
{112,042 264)
66,863,498,291
55,054,737.473
1,182,897,622
56,125,592,831
11,479,653,082
10,737,905,460

Ho Chi Minh City

af

due to
n

street, Tan Thuan
rate diffe

Van
Cost of fully depreciated tangible fixed assets but still in use at the end of the year; VND 107,416,911,4386,

The carrying amount of tangible fixed assets pledged as collaterals for berrowings at the end of the year:

- Exchange rate differences due to transletion of

the FS

- Repurchase of finance lease fixed assets

- Liquidation, disposal

- Finished constroction investment

- Liguidation, disposal

Ending balance
Carrying amount
Beginning balance
Ending balance

- Others increase

Accumulated deprecia
= Depreciation in the year

Beginning balance

Historical cost
Beginning balance

- Purchase in the year
the F$

Ending balance

uarter 1, N,

Sai Gon Plant Protection Joint Stock Company

11 . TANGIBLE FIXED ASSETS

Sai Gon Plant Protection Joint Stock Company Consolidated Finaneial Statements

Quarter 1, Mguyen Van Quy street, Tan Thusn ward, Ho Chi Minh City for the fiscal year enced as at 31/12/2025
12 . FINANCE LEASE FIXED ASSETS
Transportation Total
equipment
VND ¥ND
Historical cost
Beginning balance 2,974, 198,190 2,974,198,190
- Repurchase of finance lease fixed assets (2,974,198,190) (2,974,198,190)
Ending balance = =
Aceumulated depreciation
Beginning balance 1,792, 780,548 1,792,780,548
- Depreciation in the year 173,494 888 173,404 888
- Repurchase of finance lease fixed assets (1,966,275,436) (1,966,275,436)
LEnding balance » &
Carrying amount
‘ Beginning balance 1,181,417,642 1,181,417,642
Ending balance b =
13 . INTANGIBLE FIXED ASSETS
‘ Land userights ~ Copyrights, patents Computer software Total
VND VND VKD VND
Historical cost
Beginning balance 7,999,969,934 533,175,000 728,278,868 9,261,423,802
- Other decrease - (150,000,000) - {150,000,000)
‘ Ending balance 7,999,969,934 383,175,000 728,278,868 9,111,423,802
Accumulated amortization
Beginning balance 3,392,893 502 533,175,000 728,278,868 4,654,347.370
- Amartization in 140,712,372 - - 140,712,372
the year _
- Other decrease - (150,000,000} - {150,000,000)
: Ending balance 3,533,605,874 383,175,000 728,278,868 4,645,059,742
| Carrying amount
| Beginning balance 4,607,076,432 - - 4,607,076,432
Ending balance 4,466,364,060 = - 4,466,364,060
- Carrying amount of intangible fixed assets pledged as collaterals for borrowings at the end of the year: VIND
‘ 4,466,364,060;

- Cost of fully amortized intangible fixed assets but still in use at the end of the year: VND 2,369,506,620,

] 14 ,INVESTMENT PROPERTIES

Investment properties consisis of buildings and architectural structures leased at Saigon - Lao Plant Protection
Sole Co,, Ltd, with an historical cost and accumulated depreciation as at 31/12/2025, with amount of VND

\ 1,987,525,446 and VND 1,940,515,748, respectively. The depreciation expense recognized in operating results
of the year was VNI 133,879,495, The exchange rate difference due to the FS Conversion for the historical cost
and accunmlated depreciation was VIND 65,167,501 and VND 57,903,838, respectively.

‘ During the year, rental income from investment propertics is VND 204,737,368 (previous year: VND
134,782,858).
The fair value of the investment property has not been formally assessed or determined as at 31/12/2025,
l However, based on the leasing situation and the market value of these assets, the Company's Board of
Management believes that the fair value of the investment property exceeds its carrying amount of investment
propertics at the end of the fiscal year.

25




Sai Gon Plant Protection Joint Stoek Company
Quarter 1, Nguyen Van Quy street, Tan Thuan ward, Ho Chi Minh City

Consolidated Financial Statements
for the fiscal year ended as at 31/12/2025

15 . PREPAID EXPENSES

a)  Short-term
Dispatched tools and supplies
Fixed assets overhaul expenses
Insurance premium
Warehouse rental expense
Others

b)  Long-term
Land lease innovation expenses
Dispatched tools and supplies
Fixes assets overhaul expenses
Hiep Phuoe land lease expense
Others

Ly ]

31122025 01/01/2025
VND VND
300,439,813 243,430,755
75,798,432 98,541,012
252,560,248 290,969,085
287,589,127 154,376,539
188,779,097 286,912,079
1,114,166,717 1,074,229,470
129,984,825 139,692,050
184,586,573 266,662,477
2,049,125,160 1,452,882,213
11,617,219,919 12,081,908,711
842,691,325 316,297,509
14,823,607,802 14,257,443,360

(%) The prepaid land lease expense of a 42,123 n' area in lots C1 - C2 at Hiep Phuoc Industrial Park, Hiep
Phuoe Commune, Ho Chi Minh City under the Land use rights Lease Contract No. 80/HDTD.05 dated 27 June
2005 and Appendix No. 09 dated 28 July 2008, between Saigon Plant Protection Joint Stock Company and Tan
Thuan Industrial Promotion JSC, the lease term is 44 years from 27 June 2005, This land use right lease contract
is being used as collateral for bank borrowings (Detailed as in Note No. 21).

16 . SHORT-TERM TRADE PAYABLES

31/12/2025 01/01/2025
Outstanding Amount can be Outstanding Amount can be
balance paid balance pai
VND VND VND VND
Related parties 4,115,806,304 4,175,806,304 8,813,149,461 8,813,149,461
Nam Long Phat 4,115,806,304 4,115,806,304 813,149,461 8,813,149461
Manufacturing
and Trading Co.,
Lid.
Other parties I108,680,025,482 108,680,025,482 156,478,213,281 156,478,213,281
Eastchem Co., Lid 2,046,327,660 2,046,327,660 25,617,304,845 25,617,304,845
Kolon  Global 4,448,217,280 4,448,217,280 16,748,169,480 16,748,169,480
Corporation
Shandong - - 11,434,072,500 11,434,072,500
Weifang, Rainbow
Chemical Co., Ltd
Jiangsu 12,520,665,408 12,520,665,408 26,111,540,393 26,111,540,393
Sinamysng
International
Group Co., Ltd
26

Sal Gon Plant Protection Joint Stock Company
Quarter 1, Nguyen Yan Quy street, Tan Thuan ward, Ho Chi Minh City

Consolidated Financial Statements
for the fiscal year ended ag at 31/12/2025

16 . SHORT-TERM TRADE PAYABLES (CONTINUED)

31/1272025 01/01/2025
Outstanding Amount can be Outstanding ~ Amount can be paid
balance paid balance
VND VND VND VND

Other parfies
Cji Overseas 12,213,869,850 12,213,869,850 - -
Import and Export
Lid.
Anhui Guangxin 11,609,045,240 11,609,045,240 870,778,080 £70,778,080
Agrochemical
Co.,ltd
Ningbo Generic 14,128,056,291 14,128,056,291 . =
Chemical Ca.,Ltd
Others 51,713,843,753 51,713,843,753 75,696,347,983 75,696,347,983

112,795,831,786 11&?95&1!‘?86 165,291,362,742 165,291,362,742

17 . SHORT-TERM FREPAYMENTS FROM CUSTOMERS

Related parties
- Nong Phu Trading Co., Lid |

Other parties

- Minh Khai Trading Plant Protection Corporation
- Hung Binh Joint Stock Company

- Tuan Thom Agricultural Cooperative

- Ho Van Doan household business

- Others

27

31/12/2025 01/01/2025

VND VND
- 300,000

= 300,000

218,874,457 345,106,885
= 156,489,707

. 80,515,870
70,453,425
39,623,329
108,797,703

218,874,457




1,624,832,744

386,087,262

82,057,174
2,337,588,441

244,611,261

A B

for the fiscal year ended as a1 31/12/2025
Closing  Closing payables

receivables

83,347,885
652,461,130
12,891,103
55,714,700
504,414,518

rate
7,748,778
2,015,550
58,166,528

48,402,200

P u=zo

Financial Statements

translation of the
i

VND

10,602,952,653

inthe year differences dus to

3,914,641,797
2,963,506,640
9,115,905,982
642,149,607
325,566,594

1,200,621,193
28,765,344,466

Actual payment  Exchange

ged at a later date upon final determination by the tax authorities.
26,500,000

year
642,149,607
335,478,538
01/01/2025
149,603,868

4,675,974,835

28

10,543,391,197
1,200,621,193
4,842,260,421
2,958 875,171
2,834,551,958
23,557,328,085
4,852,078,703

Payables in the
could be ch

Openning
B

220,824,332
648,811,920
379,331,641
70,129,680
317122028
120,869,552
9,742,901,368
540,433,471

6,225,639,324

7,544,737,397

6,461,114,250
16,865,319,141

lidated Financial §

‘Opennirig
9,252,791
661,713,921

652,461,130

-ported in the C

amounts

The Company's mx settlements are subject 10 examination by the tax authorities. Because the application of tax laws and regulations on many types of transactions is susceptible o

-Expenses for organizing the Lucky Draw Program

Others

Fees, charges and other payables
Accreed interest expense

Land tax and land rental
Trade discounts

Value added tax
Export, import duties
Corporate income tax
Personal income tax
Other taxes

. TAXES AND OTHER PAYABLES FROM STATE BUDGET
varying intery

19 . SHORT-TERM ACCRUED EXPENSES

18

Quarter 1, Nauyen Van Quy street, Tan Thuan ward, Ho Chi Minh City

Sai Gon Plant Protection Joint Stock Company

Sai Gon Plant Protection Joint Stock Company Consolidated Financial Statements
Quarter 1, Nguyen Van Quy street, Tan Thuan ward, Ho Chi Minh City for the fiscal year ended as at 31/12/2025

20 . OTHER PAYABLES

31/122025 01/01/2025
VND VND
a}  Short-ferm

Trade union fund 121,498,509 106,402,458
Insurance liabilities 13,615,795 06,457,989
Short-term deposits, collateral received 80,000,000 132,800,000
Dividend, profit payable 1,443 400,283 1,443,400,283
Payables related to sales programs 1,434,751,199 3,092 ,485,772
Deposit interest payables 28,668,475 22,444,071
Payables for transportation support fees 128,982,842 29,470,484
Payables for payment discounts 73,823,107 88,043,567
Payables for customer product change 3,678,975,057 5,888,049,986
Others 1,476,544,991 1,126,922,581

§,480,260,258 12,836,477,191

b)  Long-term
Long-term deposits, collateral received 1,091,854,000 1,316,854,000

1,091,854,000 1,316,854,000

¢} Inwhich: Other payables to related parties

Nuoe Viet Production Station 220,416,175 100,642,175
General Materials Biochemistry Festilizer Joint Stock Company 425,000,000 423,000,000
Nong Phu Trading Co., Ltd 8,629,161 7,579,499

654,045,336 533,221,674
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Consolidated Financial Statements
for the fiscal year ended as at 3141272025

Sai Gon Plant Protection Joint Stock Company
Quarter 1, Nguyen Van Quy street, Tan Thuan ward, Flo Chi Minh City

Sai Gon Plant Protection Joint Stock Company (& lidated Fi inl Stat ts
Quarter 1, Nguyen Van Quy street, Tan Thuan ward, Ho Chi Minh City for the fiscal year ended ns ot 3171272025

34 . OFF STATEMENT OF FINANCIAL POSITION ITEMS AND OPERATING LEASE COMMITMENT

b} Details of owner’s contributed capital
Rale 3VU2025 Rate 01/012025 a)  Operating leased asset
(%) VND (%) VND The Company has signed land lease contracts at the following locations:
Parent Company - Saigon Agriculture 5933 62,470,200,000 5933 62,470,200,000
Tncorporation Address Area Lease purpose Payment method Lease term
Tia Hui B.08 8,505,300,000 8.08 8,505,300,000
Others 32.60 34,324,500,000 32.60 34,324,500,000 Tan Thuan Ward, 77208 m* Construction  of Annual land lease From 25/07/2000
100.00 105,300,000,000 100.00 105,300,000,000 Ho Chi Minh City manufacturing payment to 01/01/2046; the
facilities, warehouses, leased arca was
€)  Capital transactions with owners and distribution of dividends and profits and a waste treatment adjusted  and
Year 2025 Year 2024 station reduced under the
VND YND Decision Mo,
Owner's contributed capital 5236/QD-UBND
- At the beginning of the year 103, 300,000,000 dated 11/10/2005.
3 ; Af the end_' olf.lheyear 103,300,000,000 Pleiku City, Gia 10,690 mt Construction of an Land lease payment 50 years from
Distributed dividends and profit Lai Province Agricultural once or twice a 24/11/2005
- Dividends and profit payable at the beginning of the year 1,443,400,283 Supermarkst year until contract
- Dividends and profit papalile in the year 244,376,000 Operations Center expiration
+ Dividend payment from previous year’s profit 244,376,000 i Ifﬁ
- Dividends and profit paid in cash (244,376,000) (7,259,373,685) Can Tho City 1,640.5 m® Construction of an Annual land lease  From 01/01/2006 =
+ Dividend payment from previous year’s profit {244,376,000) (7,259,373,685) agrochemical payment to 01/10/2045 N
- Dividends and profit payable at the end of the year 1,443,400,263 1,443,400,283 distribution facility g
d)  Share Lots C1 - C2, 42,123 m* Construction  of One-time  land 44 years  from K
314122025 01/01/2025 Hiep . Phuoc mal'.ul.lfu.cnm.ng lease payment 27/06/2005 A
Quantity of Authorized issuing shares 10,530,000 10,530,000 ;ﬁ;smal?hf::“ :::'é‘;;’:m and 5
Quantity of issucd shares and full capital contribution 10,530,000 10,530,000 commima Ho Chi -
- Common shares 10,530,000 10,530,000 Minh Cityj'
tity of circulati o i i
?“;;:::M“:::::nu s ;lg':;:ﬁ;? ;:?;3333 ﬁ( Binh Hoa 3215 m* Rental of premises for Monthly land lease 05 years, from T
Y JEEC /’— Commune, Tay ferry docking o payment 01/09/201%  to J—uif
Par:value pee siare (WD) 10,000 10,000 con Ninh Province support the fuel, oil, 30/04/2026 iy
€)  Company’s reverses Auiée! and Inbricant businots PHAN
31/12/2025 01/01/2025 M ) THYE
VND VND \&]‘ Plot No. 1276 - Rental of premises for  Annual land lease 05 years, from GOl
: p Map No. 3, Tuyen ferry docking (o payment 13/05/2024  to
Devel | .
velopment and investment funds 62,557,331 487 62,507,094,322 Qﬁpﬁ i Thanh Commune, support the fuel, oil, 12/05/2029 Fél&‘;‘
62,557,331,487 62,507,094,322 Tay Ninh province and lubricant business He=
23 . EXCHANGE DIFFERENCES
Vear 2025 Year 2024 TA4, Quarter 3, 100 m* Office  rental for Annual land lease From 20/01/2022
VND VND Thanh  Hoa employees  and payment to 19/01/2027
o T i
Beginning balance 14,760,005, 246 14,149,002,516 ;?:;"’:':::;me 2 L b g
Increnses in the year - 611,002,730 o 5
- Due o iransferring from financial statement prepared in . 611,002,730 Quarter 3, Thanh 2,044 04 m Office rental aml‘land Annual land Jease From 20/01/2022
foreigh-currency ks YND Hoa Commune, lease for fuel business payment to 19/01/2027
P sad b e et (350,566,981 . Tay Ninh province :]cdatfl:;, parkj;lig It.‘:t,t
- Due to transferring of the Finaneial Statements (350.566,981) % docki R
Sfrom foreign curvency to VND
Ending balance 14,409,438,265 14,760,005,246
36 37




Sai Gon Plant Protection Joint Stock Company
Quarter 1, Nguyen Van Quy sireet, Tan Thuan ward, Ho Chi Minh City

Consalidated Financial Statements
for the fiscal year ended as at 31/12/2025

b)

<)

)

26

Lease term

Address Area Lease purpose Payment method
Hoai He Village, 4323 m° Construction af KM Annual land lease 30 years from
Bachieng District, 21 Center payment stavateof  OU10/2006  to
Champasak 968 LA/ /year O1/10/2035
Provinee, Laos
(bordering  per
State  Land
Certificate No. 65
dated 09/09/2005)
Foreign currencics
31122025 01/01/2025
US Dollar (USD) 341,147.67 125,386.93
Kyat (MM} 362,152.00 12,591,252.00
Gold foreign curréncy
31/12/2025 01/01/2025
- Gold {mace) 1.50 &
Doubtful debis written off
31/12/2025 01/01/2025
WVND VND
Hai Anh Seeds Co., Ltd - Pl Tho 5,336,218,777 5,336,218,777
Pham Thu Ha Agency 4,587,884,688 4,587,884,688
Phuong Dong Store 2,316,145,180 2,316,145,180
Others 2,006,831,852 2,006,831,852
14,247,080,497 14,247,080,497

Reason for debt write-off: The receivables consist of doubtful debts outstanding for more than 3 years, for which
provisions have already been made, Some high-value receivables have been taken to court, but enforcement is

not possible as the debtors no longer have assets for recovery.

. TOTAL REVENUE FROM SALES OF GOODS AND RENDERING OF SERVICLES

Year 2025 Year 2024

WND VND

Rewvenue from sales of goods 949,774 879,831 B85,421,906,250
Revenue from rendering of services 978,363,636 T.177,777
950,753,243,467 885,499,684,027
In which: Revenue from related parties 956,440,985 733,894,483

(Detailed as in Note No. 42}
, REVENUE DEDUCTIONS

Year 2025 Year 2024

YND VND

Trade discounts 3,641,215,974 4,847,922,880
Sales returns 9,841,430,911 16,933,848,288
Sales discount 32,863,527 31,482,200
13,715,510,412 21,813,253,368

38
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Sai Gon Plant Profection Joint Stock Company

Quarter 1, Nguyen Van Quy street, Tan Thuan waed, Ho Chi Minh City

Consolidated Financial Statements
for the fiscal year ended as at 31/12/2025

17 , COSTS OF GOODS 50LD

Cost of finished goods, goods sold
Cost of services rendered

Provision for devaluation of inventories
Input VAT not deductible

In which: Purchase from related pariies
(Detailed as in Note No. 42)

28 . FINANCE INCOME
Interest income
Payment discount, interest from installment sales
Gain on exchange difference in the year

Gain on exchange difference at the year - end
Others

19 . FINANCIAL EXPENSES

Interest expense

Year 2025 Year 2024
VND VND
749,085,291,830 T15,382,465,654
- 208,050,269

3,234,425,133

964,409,874

2,638,658,177

Payment di t, interests from deferred p purch
Loss from disposal of investments

Loss on exchange difference in the year

Loss on exchange difference at the year - end

Others

In which: Financial expenses puyable to related parties
(Detailed as in Note No. 42)

30 . SELLING EXPENSES

Raw materials

Tools and supplies expenses
Labour expenses

Depreciation expenses

Expenses of outsourcing services
Other expenses in cash

In which: Selling expenses from related parties
(Detailed as in Note No. 42)

39

753,284,126,837 718,229,174,100
10,559,494,030 14,038,930.270
Year 2025 Year 2024
VND VND
291,859,590 68,747,386
41,193,786 75,234,216
10,057,279,936 11,206,057,908
58,720,055 -
24,500 -
10,449,077,867 11,3 50!039!210
Year 2025 Year 2024
VND VD
7,591,953,268 8,704,816,633
30,287,999,617 28,770,786,887
18,864,501 19,968,974
12,591,646,437 14,737,913,842
- 419,044,631
13,623,037 49,195,169
50,504,086,860 52,701,726,136

p
29,183,180 &6 8,00

*
Year 2025 Year' 2024
VMND VND
5,549.453,151 11,679,500,831
211,607,782 559,793,450
45,859,368,435 58,676,927,048
1,920,460,478 1,871,755,160
15,423,589,221 19,512,194,909

18,921,741,246

35,196,767,316

a'?!ssﬁgueg 13

127,496,938,714

17,867,933

147,940,769

=
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Sai Gon Plant Protection Joint Stock Company

Quarter 1, Npuyen Wan Quy streel, Tan Thuan ward, Ho Chi Minh City

Consolidated Financial Statements
For the fiscal year ended as at 31/12/2025

31 . GENERAL ADMINISTRATIVE EXPENSES

Tools and office supplics expenses
Labour expenses

Depreciation cxpenses

Tax, Charge, Fee

Provision expenses

Expenses of oulsoureing services
Other expenses in cash

32 , OTHER INCOME

Gain from liquidation, disposal of fixed assels
Gain from drum sales

‘Warchouse rental income

Sales support and prometions

Others

33 . OTHER EXPENSES

Expenses for handling and destroying damaged

or substandard products

Depreciation of fixed assets not used in production
Tax arrears, fines, and late payment penalties
Others )

34 . CURRENT BUSINESS INCOME TAX EXPENSE

Current corporate income tax expense al Parent Company

Current corporate income tax expense at subsidiaries

- Saigon Plant Protection Joint Stock Company
(Cambodia) Co., Ltd

- Saigon-Lao Plant Protection Sole Co,, Ltd

- Moc Hoa Trading Joint Stock Company

Current corporate income tax expense

Year 2025 Year 2024
VND VHND
759,429,196 1,243,331,829
18,725,478,995 14,241,220,32%
291,424,390 393,284,431
122,389,755 609,669,118
2,193,604,387 741,293,386
5,153,792,058 3,076,084,132
7,522,162,257 5,920,118,911
34,768,261,038 26,225,002,135
Year 2025 Year 2024
VND VND
1,267,009,091 241,999,841
708,701,248 900,249,441
1,127,524,196 2,640,423,242
224 407,057 §45,902,534
988,810,896 455,151,020
4,316,452 488 5!033.726.0?8
Year 2025 Year 2024
VND VND

1,951 427,681 688,932,141
4,387,980 4,387,980
1,058,166,349 133,645,831
756,971,474 582,842,143
3,770,953,484 1,409,808,005
Year 2025 Year 2024
VND VND
2,952.810,760 2,790,265,229
1,555,867,117 183,310,791
333,582,544 270,671,344
4,842,260,421 3,244,247 364

Sai Gon Plant Protection Joint Stock Company
Quarter 1, Nguyen Van Quy street, Tan Thuan ward, o Chi Minh City

Consolidated Financial Statements
for the fiscal year ended as at 31/12/2025

35
a)

b)

9

36

. DEFERRED INCOME TAX
Deferred income tax assets
31/12/2025 01/01/2025
VND VND
Corporate income tax rate used fo determine deferred income 20% 20%
{ax assels
Deferred income lax assels related to deductible temporary 2,263,365,236 1,684,388,128
differences
Deferred income tax assets related to unused tax losses 8,726,752,903 10,248,071,367
Deferred income tax assels 10,990,118,139 12,132,459,495
Deferred income tax liabilities
31/12/2025 01/01/2025
VHND VND
Corporate income tax rate used to determine deferred income 20% 20%
tax linbilities
Deferred income tax liabilities arising from taxable temporary 5,013,294,793 5,013,294 798
differcnces
Deferved income tax liabilities 5;0]3,294,798 5,1313!294!793
Deferred corporate income tax expense
Year 2025 Year 2024
VND VND
Deferred CIT expense relating to reversal of deferred income 1,852,012,234 2,526,448,135
tax assels
Deferred CIT income arising from unused tax loss - (1,745,941,426)

Deferred CIT income arising from deductible temporary (2,230,989,342) (1,779,080,328)

difference
Deferred CIT income arising from reversal of deferred income 1,521,318,464 -
tax lizbilities
1,142,341,356 (998,573,61%)
. BASIC EARNINGS PER SHARE
Basic earnings per share distributed to common sharehalders of the Company are calculated as follows:
Year 2025 Year 2024
VND VND
Profit after tax 15,887,084,849 (48,499,527 359)
Profit distributed to common shares 15,887,084,849 (48,499,527,359)
Average namber of oulstanding common shares in girculation
in the year 10,530,000 10,530,000
Basic earnings per share 5 1,509 (4,606)

The Company has not planned to make any distribution to Bonus and welfare funds, bonus for the Executive
Board from the net profit afler tax at the date of preparing the Consolidated Financial Statements.
Asat 3] December 2025, the Company does not have shares with dilutive potential for camings per share,
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. BUSINESS AND PRODUCTIONS COST BY ITEMS

Year 2025 Wear 2024
VND VND
Raw materials 262,732,638,701 313.029,133,699
Labour expenscs 85,831,328,424 91,656,155,787
Depreciation expenses 4,000,731,665 4,400,369,666
Expenses of outsourcing services 28,738,602,955 32,921,562,967
Other expenses by cash 36,500,079,568 52,539,625,657
417,803,381,313 494,546,847,776

. FINANCIAL INSTRUMENTS

Financial risk management

The Company’s financial risks including market risk, credit risk and liquidility risk. The Company has
developed its control system to ensure the reasonable balance between cost of incurred risks and cost of risk
management. The Board of Management of the Company is responsible for monitoring the risk management
process to ensure the appropriate balance between risk and risk contral.

Market risk
The Company may face with the market risk such as: exchange rates and interest rates.

Exchange rale risk:
The Company bears the risk of interest rates due to the transaction made in a foreign currency other than VIND

such as: borrowings, revenue, cost, importing materials, good.

Interest rate risk:

The Company bears the risk of interest rates due to the fluctuation in fair value of future cash flow of a financial
instrument in line with changes in market interest rates if the Company has time or demand deposits, borrowings
and debts subject to floating interest rates. The Company manages inlerest rate risk by analyzing the market
competition situation 1o obtain interest beneficial for its opemtion purpose.

Credit Risk

Credit risk is the risk of finuncial loss to the Company if & counterparty fails to perform its contractual
obligations, The Company has credit risk from operating activities (mainly to trade receivables) and financial
activities (inclading deposits and other financial instruments), detailed as follows:

Under | year From 1 to 5 years Over 5 years Total
VND VND VND VMDD
As at 31/12/2025
Cash and cash 23,204,444,443 - - 23,204,444 443
equivalents
Trade receivables, 91,755,573,471 431,950,914 - 92,187,524,385
other receivables
Lendi 4,500,000,000 - - 4,500,000,000
119,460,017,914 431_,95",!]14 - 119,891,968,823
As at 01/01/2025
Cash 5,321,564,755 - - 5,321,564,755
Trade receivables, 111,592,663,662 619,886,914 - 112,212,550,576
other receivables
Lendings 5,250,000,000 b - 5,250,000,000
122,164,228,417 619,886,914 - 122,784,115,331
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Liguddity Risik
Liquidity risk is the risk in which the Company has trouble in seitfement of its financial obligations due to lack
of funds. Liquidity risk of the Company mainly arises from different maturity of its financial assets and liabilities.

Due date for payment of financial liabilities based on expected payment under the contracts (based on cash flow
of the original debis) as follows:

Under | year From | to 5 years Over 5 years Total
VND VND VND VND
As at 31/12/2025
Borrowings and 110,434,698,405 . - 110,434,698,405
debls
Trade payables, 121,276,092,044 1,091,854,000 - 122,367 946,044
other payables
Accrued expenses 16,865,319,141 - - 16,865,319,141
248,576,109,590 1,091,854,000 - 249,667,963,590
As at 01/01/2025
Borrowings and 123,758,110,782 348,285,000 - 124,106,395,782
debls
Trade payables, 178,127,839,933 1,316,854,000 - 179,444,693,933
other payables
Accrued expenses 4,852,078,703 - - 4.852,078,703
306,7T38,029,418 1,665,139,000 - 308,403,168,418

The Company believes that risk level of loan repayment is controllable. The Company has the ability to pay due
debts from cash flows from its operating activities and cash received from mature financial assets,

. ADDITIONAL INFORMATION FOR THE ITEMS OF THE CONSOLIDATED STATEMENT OF
CASH FLOWS

Year 2025 Year 2024
VND VND

Proceeds from borrowings during the year
Proceeds from ordinary contracts 377,032,560,720 482,414,302,657

Actual repayments on principal during the year
Repayment on principal from ordinary contracts
Repayment on principal of finance lease debt

390,442,253,149
262,004,948

475,767,397,849
449,151,408

. SUBSEQUENT EVENTS AFTER THE FISCAL YEAR

There have been no significant events occurring after the fiscal year, which would require adjustments or
disclosures to be made in the Consolidated Financial Statements.
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41 . SEGMENT REPORTING

Under geographical areas

Vietnam Foreign Grand total

VND VND YND

Net revenue from sales of goods and  606,384,684,363 330,653,048,692 937,037,733,055
rendering of services

Scgment assels 65,183,973 558 86,787,126,322 151,971,099,880

Unallocated assets

The total cost to acquire fixed assets 2,753471,889

258.847,755317
- 2,153,471,889

42, TRANSACTION AND BALANCES WITH RELATED PARTIES

List and relation between related parties and the Company are as follows:

Related parties Relation

Saigon Agriculture Incorporation Parent Company

General Materials Biochemistry Fertilizer Joint Stock Related party of Moc Hoa Trading JSC

Company

Muoe Viet Production Station Joint venture

Mr. Vo Anh Tung Key Management personnel

Mr. Dieu Quang Trung Key Management personnel

Mr. Tong Xuan Phu Key Management personnel =

Mr: Vo Van Nghi Key Management personnel

Mr. Huynh Chi Quyen Key Management personnel

Mr. Vo Thanh Sang Key Management personncl

Mrs. Bui Thi Anh Tuyet Key Management personnel

Mr. Tran Dinh Vu Key Management personnel

Mrs. Do Thi Kim Anh Key Management personnel

Mrs. Phan Thai Hang Key Management personnel

Mrs. Phung Thai Phueng Trang Key Management personnel

Mr. Nguyen Quoc Dung Key Management personnel
(Resigned on 25/04£2025) ITE

M. Huynh Van Hai Key Management personnel ]
(Resigned on 25/0472025) NG

Nong Phu Trading Co., Ltd The Company is managed by Mr. Vo Van Nghi, J Ni
who serves as the Dircctor and legal B TP
representative il

Nam Long Phat Manufacturing and Trading Co., Ltd The Company is chaired and directed by Mr, .
Huynh Duc (father of Mr. Huynh Chi Quyen) el

In addition to the information with related parties presented in the above Notes, the Company has (he
transactions during the yeor and balances with related partics as follows:

Revenue from sales of goods and redering services
- Nong Phu Trading Co., Ltd

Purchase of goods, services
- Nam Long Phat Manufacturing and Trading Co., Ltd,

4

as the Chairman of the Board of Members and
Director

Year 2025 Year 2024
VND VND
956,440,985 733,804,483
956,440,985 733,804 483
10,559,494,030 14,038,930,270
10,559,494,030 14,038,930,270
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Year 2025 Year 2024
VND VND
Financial expenses 29,183,180 8,640,000
- Nong Phu Trading Co., Lid 27,798,413 -
- Mr. Nauyen Quoc Dung 1,384,767 8,640,000
Selling expenses 17,867,933 147,940,769
- Nong Phu Trading Co., Lid 17,867,933 147,940,769
Transactions with other related parties:
Position Year 2025 Year 2024
Remuneration of the Board of VND YND
Directors, Board of Management
and Board of Supervision
3,126,474,271 Z,129,544,034
Mr. Vo Anh Tung Chairman of BoD 60,000,000 =
Mr. Tong Xuan Phu Vice Chairman 430,566,928 322,551,330
Mr. Dieu Quang Trung : Director  cum 493,356,531 341,346,045
Member of BaD
(Appointed on 25/04/2025)
Mr. Nguyen Quoc Dung Director  cum 157,431,420 372975918
Member of BoD
(Resigned on 25/04r2023)
Mr. Vio Van Nghi Member of BoD 36,000,000 -
M, Huynh Chi Quyen Member of BoD 36,000,000 -
Mr. Vo Thanh Sang Vice Director 310,452,795 -
(Appointed on 05/05/2025)
Mrs. Bui Thi Anh Tuyet Vice Director 446,860,422 321,496,727
Mr. Tran Dinh Vu Head of the Board of 328,043,413 208,763,040
Supervision
(Resigned on 09/415/2025)
Mrz. Do Thi Kim Anh Head of the Board of 32,000,000 -
Supervision
(Appointed on 0%/05/2025)
Mrs, Phan Thai Hang Member of BoS 279,812,614 -
(Appointed on 25/04/2025)
Mr, Huynh Van Hai Member of BoS 100,391,953 269 478,245
(Resigned en 25/04/2025)
Mrs. Phung Thai Phuong Trang Chief Accountant 415,558,195 292,932,729
Remuneration of the Board of Directors and the Supervisory Board 37,000,000
for 2023, which was paid in 2024, includes:
Mr. Vo Anh Tung Chairman of BoD - 7,000,000
Mr. Vo Van Nghi Member of BoD - 14,000,000
Mr. Huynh Chi Quyen Member of BaD - 5,000,000
Mrs, Do Thi Kim Anh Member of BoS - 3,000,000
(Appointed on 09/05/2025)
Mr. Nguyen Quoc Dung Director and - 5,000,000
Member of BoD
(Resigned on 25/04/2025)
Mr. Huynh Van Hai . Member of BoS = 3,000,000
(Resigned on 25/04/2025)
45




S] SAIGON PLANT ey
Sai Gon Plant Protection Joint Stock Company Consolidated Financial S t . LANT PROTECTION JOINT STOCK COMPANY
Quarter 1, Nguyen Van Quy street, Tan Thuan ward, Ho Chi Minh City for the fiscal year enced as at 31/12/2025

In addition to the above reluted parties’ transactions, other related parties did not have any (ransactions during I_IO Chi Minh City, April /{5 ,2026
Tl
Legal representatwe\!l*...
Chief Executive Officer

the year and have no balance at the end of the fiscal year with the Company.
43 . COMPARATIVE FIGURES

The comparative figures are figures in the Consolidated Financial Statements for the fiscal year ended as at 31
December 2024, which was audited by AASC Auditing Firm Co., Led,
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