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Bdo cao thuwong nién 2025 — Vimexco Gas

I. THONG TIN CHUNG
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1. Théng tin khai quat ‘.“

. i R \ . , . . VIMEXCO GAS
CONG TY CO PHAN THUONG MAI VA DICH VU DAU KHI VUNG TAU “"
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VUNG TAU PETROLEUM TRADING AND SERVICE JOINY STOCK COMPANY

Tén viét tat VIMEXCO GAS

Gidy chung nhan 86 3500755050 cap lan dau ngay 21/07/2006, cap {2 52 Ly Thuong Kiét, phuong Viing Tau, thanh
DKDN thay doi 1an thir 7 ngay 28/05/2021 pho HO Chi Minh

Vén diéu 1é 96.000.000.000 déng ®) www.vimexcogas.com.vn

Mi cb phiéu VMG P4 contact@vimexcogas.com.vn
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Chinh thirc *Tang von diéu 1é *Tang von diéu & eNiém yét cd *H0y niém yét cd *Dang ky giao *Hoat dong 6n
chuyén thanh tir 14 ty dong lén I&n 96 ty dong phiéu trén san phiéu trén san dich c6 phiéu dinh

cong ty c6 phan 64 ty dong HNX HNX trén san UpCom

tai TP.HCM
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2. Nganh nghé va dia ban kinh doanh

Kinh doanh va phan Kinh doanh va phan Dich vu bao dudng vé Dich vu thué xe van
phdi LPG Dan dung phdi LPG Cong nghiép binh gas chuyén LPG

IMPORT=> - -
— <= EXPORT. o
Dich vu thué kho chira Dich vu chiét nap LPG Dich vy I3p dat va bao Dich vu Gy thac nhap
LPG tri hé théng bdn chira khau LPG
LPG

DPong Nai
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3. Théng tin vé md hinh quén tri, t6 chirc kinh doanh va by may quan ly

a. Mo hinh quan tri

PAI HOI PONG CO PONG : Dai hoi dong cd dong (PHDCD) co tham quyen cao nhat
cong ty, quyét dinh nhiing van dé thuéc quyén va nhiém vu
do luat phép, Piéu 1é cong ty quy dinh.

HOQI PONG QUAN TRI : Hoi dong quan tri (HDQT) 1a co quan quan 1y cia Cong ty,
c6 toan quyén nhan danh cong ty dé quyét dinh nhiing van dé
lién quan dén muc dich, quyén loi cong ty trir nhimng van dé
thudc thdm quyén cia PHDCD.

BAN KIEM SOAT : Ban kiém soat (BKS) thuc hién nhiém vu thay mit PHDCD
giam sat, danh gia cong tic quan ly didu hanh cia HPQT,
Ban Tong giam ddc theo quy dinh trong Diéu 18 cong ty, cac
Nghi quyét/Quyét dinh cua PHPCP va cac vin ban phap
luat.

BAN TONG GIAM POC : Ban Téng giam déc (TGD) diéu hanh hoat dong ctia Cong ty
trong d6 dung dau 1a Téng giam ddc

b. Co ciu bd may quan ly

Pai hdi dong cb ddng J

Hoi déng quan tri J Ban Kiém soat J

Ban Téng Gidm déc J

_ _ ‘
2533 (A J Az il J Az DI "‘-‘J Phong K& toénJ Chi nhanh B&n C4t J Ghilnhnh| GO Dau J
|

chinh Nhan sy doanh khach hang

c. Cac cong ty con, cong ty lién két: Khong c6
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4. Pinh huéng va phat trién

Pam bao cong tac
an toan trong
hoat dong san

xuat kinh doanh,

bdo vé moi
treong.

Quan tri minh
bach, hiéu qua véi
cac trach nhiém
cuia cong ty dai
chung.

La cong ty phat
trién nhanh vé
san lwong, hé
théng phan phoi
chuyén nghiép.

Xdy dwng chinh
sach nhan sy 6n
dinh, khai thac
hiéu qué nang lwc
ctia moi c nhan.

Khai thac loi thé
san c6 cta hé
thong kho chwra
LPG dé phat trién.

5. Cacruiro
Riii ro vé kinh té:
Téc do téng truéng kinh té ¢6 anh huong tryc tiép dén mot s6 linh vuc trong yéu cua
nén kinh té, bao gobm cong nghi¢p, nong nghi€p va ti€u dung. Hién nay, LPG (Khi
hoa long — gas) dang dugc su dung lam nguyén liéu pho thong trong cac nganh nay.
Kinh té ting truong thi nhu cau tiéu thu LPG sé& ting, va nguoc lai.

Rii ro canh tranh

La san pham kinh doanh nhiéu trién vong, tinh canh tranh trong thi truong LPG dang
ngdy mot ting cao voi sy xuat hién cua hang loat cac Cong ty, cac Tap doan da quoc
gia va cac hang LPG lon c6 tiém luc vé von, vé kinh nghiém san xuit va quan 1y
diéu hanh.

Bén canh d6 diéu kién thong thoang vé diéu kién thuong nhan dau mbi qua do s& co
hang loat cac thuong hi¢u nhé ¢ dia phuong ra doi lam cho viéc canh tranh cang
khoc liét dén ting vung.

S6 luong nha cung cap tang 1én trong khi tinh hinh gian lan thuong mai, sang chiét
gas 14u van con dién bién phirc tap. Thi truong da ghi nhan nhiéu truong hop st dung
vo binh gas ciia cac hing ¢ uy tin va bom vao khi kém chét lugng. Hanh dong nay
khong chi anh huong den uy tin cua nhimg thwong hi¢u lon, trong do co
Vimexcogas, ma con tiém an mdi nguy hiém cho khach hang khi mua phai hang
nhai, hang kém chét lugng.

Riii ro phap luat:

La doanh nghiép hoat dong theo mo hinh cong ty ¢ phan, Cong ty C6 phan Thuong
Mai va Dich Vu Dau Khi Viing Tau chiu su diéu chinh cua cac vin ban phap luat vé
cong ty cd phan, ching khoan, thi trudng ching khoan ... bao gdm Luét doanh
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nghiép, Luat chimg khoan va cac vin ban phap luét c6 lién quan. Viéc sira ddi, bd
sung, cham ban hanh, cac chinh sich, van ban quy pham phat luat, su chéng chéo,
mau thudn nhau giita cic van ban quy pham phép lut ... c6 anh huong dén hoat
dong cua cong ty.

Ngoai ra, Cong ty C6 phan Thuong Mai va Dich Vu Dau Khi Viing Tau con chiu su
anh hudng cua cac van ban phap ludt lién quan dén viéc kinh doanh, ton trit, chiét
nap LPG boi day la linh vuc hoat dong chinh cua cong ty. Do do, nhiing chinh sach
cia Nha nudc lién quan dén linh vuc nay déu anh huong tryc tiép dén hoat dong san
xuat kinh doanh ctia cong ty.
Rui ro dac thu:

e Rui ro bién dong gia
Gia ban khi hoa long (LPG) trén thi trudng trong nude thuong duge xac dinh dya
trén gia thé gidi hodc gia hop dong (got la gia CP — Contract Price) cong v6i cac yéu
t6 khac nhu thué, ty gia, phi van chuyén, chi phi quan ly va loi nhudn cua nha phén
pl}01 Gia CP gas thé gioi thuong do cdc nha cung cap 16n nhu Saudi Aramco cong
b chot cudi thang va ap dung tir dau thang sau. Vi theé gia CP thé gioi thuong xuyén
thay doi hang thang va anh hudng tryc ti€ép dén hoat dong san xuat kinh doanh cta
cong ty.

e Rii ro r0 ri khi hoa long (LPG) va rai ro chay nd
Hoat dong kjnh doanh trong linh vyc khi hoa long (LPG) luon tiém 4n nhfgng rui ro
ro ri duong 6ng dan khi, h¢ thong bon chira, vo chai chira va rui ro chay nd. Cac rui
ro nay khi xay ra déu gay thiét hai Ve tai san, con nguoi, anh huong nhat dinh dén

hoat dong kinh doanh. Céng ty di tién hanh mua bao hiém vé tai san va tinh mang
nham han ché thiét hai khi rui ro xay ra.

Rui ro khac:

Mot s6 rui ro mang tinh bat kha khang nhu thién tai (han hén, I lut, dong dat cer)s
chién tranh hay dich bénh ... néu xdy ra s€ tac dong dén tinh hinh san xuat kinh
doanh cua cong ty.

II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh sin xuit hoat dong kinh doanh

Tir dau nam 2025, gia CP (Contract Price) lién tuc giam, anh hudng tiéu cuc dén san luong
va hiéu qua kinh doanh.

Chi phi tai chinh 16n, Pinh phi cao, San lugng giam manh kéo theo tong 13 gop giam gan
50% so voi nam 2024.

Két thac ndm 2025, san lugng cong ty chi dat 15.634 tan, hoan thanh 89,3% ké hoach; doanh

thu kinh doanh LPG thuan dat’324,5 ty ~d@)ng, hoér‘l thanh 82% ké hoach; doanh thu vé dich vu dat
2,9 ty dong, hoan thanh 41% k¢ hoach, 16 26,1 ty dong.
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2. To chirc nhan sy

a. Ban diéu hanh

> Tong giam ddc: Ong Tran Minh Hiéu
* Sinh nam: 1982
e Trinh do: Ctr nhan CNTT
«  S6 ¢b phan so hitu ca nhan: Khéng co
*  Quad trinh cong tac:

2008-2017: chuyén vién CNTT- Ngan hang ACB

2017-2020: Pho Giam dbc Quan hé khach hang - Ngan hang ACB
2020-2023: Giam déc Nam A Bank Bén Cit

2023-2024: Tong giam ddc Cong ty Co phan Thuwong mai va Dich vu Dau
khi Viing Tau

05/2025 - nay: Tong giam dbc Cong ty C6 phan Thuong mai va Dich vu
Dau khi Viing Tau

> Ké Toan Truwéng: Ba Ho Thai Hoa
* Sinh nam: 1977
Trinh dd: Cir nhan kinh té Ké toan - Kiém toan
«  S6 ¢b phan so hitu ca nhan: Khéng co
*  Quad trinh cong tac:

1999 - 2011: K& toan truéng cac Cong ty thanh vién hé théng Cong ty Taxi
Mai Linh

2012-2013: K& toan trudong Cong ty TNHH Taxi Hoang Long

2013-2016: Ké toan truong Cong ty CP Xy dung Bich Viét

2017-2022: Phé Truéng phong TCHC CN Cong ty TNHH Xay Lap Pién 2 -
Xi Nghi¢p Xay Dung — TP. Thu Buc

2023: Giam Ddc tai chinh tong hop Cong ty Cp Tap doan Dau Khi Thai
Binh Duong

2024: Ké toan truong Cong ty TNHH TM Ning luong Pong Sai Gon
10/2025 - nay: Ké toan truong Cong ty C6 phan Thuwong mai va Dich vu
Dau khi Viing Tau
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Nhiing thay d6i trong Ban Piéu hanh nim 2025:

Thanh vién Ngay b6 nhi¢m Ngay mién nhiém
1. Ong Tran Thai Hung Long Tong Giam dbc 01/10/2024 07/05/2025
2. Ong Tran Minh Hiéu Téng Giam dbc 07/05/2025
3. Ong DPing Tran Hong Quan Ké toan trudng 01/11/2018 06/10/2025
4. Ba Hb Thai Hoa Ké toan trudng 06/10/2025

b. To chirc nhan su:

Bién dong nhan sy trong Thu nhéip binh quén
nam 2025 triéu dong/ngwoi/thang
1:2 86 87 5% 81 80 76 78 76 75 76 75 71 16.00 15.66 15.65
60 15.50 | .
40 -
20 15.00 ‘
0 S
1 2 3 4 5 6 7 8 9 10 11 12 14.50 .
, 2023 2024 2025
mmmm T6ng s6 /a0 dNg  e====Trong d6 nik
Co cAu lao dong theo trinh dd Co cAu lao ddng theo hop dong

mDai hoc va trén m Khdéng xac dinh
dai hoc thoi han

m Cao dépg, m C6 thoi han 36
trung cap thang

m Co6 thoi han 12
thang

m Lao dong phd
théng

Chinh sach d6i véi ngudi lao dong
Thoi gian 1am viée
Cong ty to chirc lam viéc 44 gid/tuan, tir thir Hai dén thir Bay, nghi trua 01 gio dbi
v&i cac bd phan van phong.
Dbi v6i cac bo phan kho, chiét nap, giao hang, Cong ty to chirc 1am viéc luan phién
tur thor Hai dén Chu nhat.
Khi c6 yéu cu dot xuit vé tién do cong viéc, cac nhan vién c6 trach nhi¢m lam thém
gi0. Cong ty ddm bao quyén loi cho nguodi lao dong theo quy dinh cua phép luat va
c6 dai ngo théa dang cho nguoi lao dong.
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Thoi gian nghi phép, 18, tét, m dau, thai san duoc dam bao theo dung quy dinh cta
Luat Lao dong.
Chinh sach tuyén dung, dao tao
Cong ty chu trong ddy manh cac hoat dong dao tao, boi dudng, dic biét 1a cong tac
an toan, phong chdy chita chay doi voi cong nhan, nhan vién tai cac kho ton trir, tram
chiét nap.
bao tao hang nam: Can ctr vao nhu cau hoat dong cua Cong ty, nang luc, trinh do
can bg, muc do gan bo véi Cong ty, hang nam Cong ty dinh ra ké hoach dao tao dudi
nhi€u hinh thuc: ctr di dao tao, dao tao tai cho bang cac khoa huan luyén ndi bo hoac
két hgp voi cac to chirc chuyén nghi¢p dé huan luyén.
Chinh sach lwong, thudng, phiic 1gi va bao hiém cho nguoi lao dong
Chinh sach luong, thudng ciia Cong ty duoc xdy dung duwa trén cic yéu td: yéu cu
cua tung vi tri cong vi€c, nang luc cua nhan vién, hi€u qua cong viéc dugc giao va
hi€u qua kinh doanh cua toan Cong ty.
Céc ché @6 phuc loi cho ngudi lao dong duge Cong ty thuc hién theo quy dinh cia
Luat lao dong, Noi quy lao dong va Thod udc lao dong tap thé. Viéc trich ndp bao
hiém xa héi, bao hi€ém y, bao hiém tai nan, bado hiém that nghiép dugc Cong ty trich
ndp diang theo quy dinh cua phap luat.

3. Tinh hinh déu tw, tinh hinh thwe hién cac du an

a. Céc khoan dau tu 16n: Khong c6
b. Cac cong ty con, cong ty lién két: Khong co

4. Tinh hinh tai chinh
a. Tinh hinh tai chinh

Chi tiéu Nam 2024 Nam 2025 % tang/(giam)
Tong gia tri tai san 141.321.666.758 105.752.675.034 (25)
Doanh thu thuan 626.931.378.893 327.389.128.092 (48)
Loi nhudn thuan (7.642.125.205) (26.901.171.178) 252
Loi nhudn khéac 1.747.293.346 753.678.604 (57)
Loi nhudn trudc thué (5.894.831.859) (26.147.492.574) 344
Loi nhuédn sau thué (6.401.386.128) (26.147.492.574) 308
Ty 1é loi nhudn tra 6 tirc (667) (2.724) 308
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Chi tiéu bVT Nam 2025 Nam 2024

1.Chi tiéu vé kha ning thanh toan
Hé s6 thanh toan ngén han N

N P . Lan 0,71 0,93
Tai san ngan han/N¢ ngan han
Hé sb thanh, toan nhanh ‘ ’ Lin 0.69 0.90
(Tai san ngan han-hang ton kho)/N¢ ngan han ’ ’
2.Chi tiéu vé co cAu von
Heé s6 no/Tdng tai san % 112,17 90,60
Heé s6 ng/Vén chi so hitu % (921,78) 964,27
3.Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho 5
Gia 56?1 bZ’lIn hé;glg/Héng t6n kho binh quéan Lan 210,86 239,49
Doanh thu thuﬁn/Téng tai san Léan 3,10 4.44
4.Chi tiéu vé kha niing sinh 10i
Heé s6 loi nhuan trudc thué/Doanh thu thuan % (7,99) (0,94)
Hé s6 loi nhuan truée thué/Vén chit s¢ hitu % 203,19 (44,39)
Heé s6 loi nhuan trudc thué/Tong tai san % (24,73) (4,17)
Hé s6 loi nhuén tir hoat dong kinh doanh/DTT % (8,22) (1,22)

5. Co cAu cb dong, thay dbi von diu tw ciia chii sé hiru
a. Théng tin co phan tai ngay 31 thang 12 nim 2025
~ S0 ¢0 phiéu pho thong 9.600.000 ¢ phiéu

— Sé co phifu dang luu hanh
— S0 c0 phiéu quy

— S ¢6 phiéu chuyén nhuong tir do

—  S6 ¢b phiéu bi han ché chuyén nhuong

b. Co céiu cb dong tai ngay 14 thang 07 nim 2025

9.600.000 ¢6 phiéu
0 cb phiéu
9.600.000 c6 phiéu
0 cb phiéu

S0 lwong co dong S0 co phin Ty 1é (%)

Cé déng trong nwdc 1.240 9.532.500 99,3
Cd nhdn 1.238 9.512.420 99,1

T6 chirc 2 20.080 0,2

Co dong nwéc ngoai 5 67.500 0,7
Cd nhdn 4 20.400 0,2

T6 chire 1 47.100 0,5

Téng cong 1.245 9.600.000 100
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Co dong 16n nam giir trén 5% von diéu 1

Tén ca nhin / to chirc S6 ¢6 phén Ty 18 (%)
Ong Lé Hitu Chi 1.811.325 18,87
Ba Lé Thi Thanh Tuyén 2.306.000 24,02
Ba Nguyén Thi Kim Thi 1.847.908 19,25

¢. Tinh hinh thay d6i vén dau tw ctia chi sé hiru:
e Lan tht nhat:

Thang 03/2007, dugc su chép thuan cua Pai hoi dong c6 dong Cong ty, Cong ty da tang von
tir 14 ty dong 1én 64 ty dong. Cong ty da thue hién phat phat hanh quyén mua cho ¢6 dong hién hiru
(gia 10. OOOd/co phan), phat hanh quyén mua cho c6 dong chién lugc (gia 27.000d/cd phan), phat
hanh quyén mua cho can b cong nhan vién (gia 18. 000d/cd phan), chao ban riéng 1¢ cho 32 nha
dau tu (gia binh quan: 30.500d/cd phan).

N Von diéulé | Von diéu I¢ ting A s
Thoi diem (@dng) thém (dong) Nguon tiang
Sau khi ¢6 phan hoa 14.000.000.000
Thang 03/2007 64.000.000.000 50.000.000.000 | Phat hanh riéng I¢ cho 87 nha
dau tu, bao gom:
C6 dong chién lugce: 03 t6 chirc.
Co dong tham gia dau gia: 28
nguoi (khong ké 4 nguoi la
CBCNV).
CBCNV: 35 nguoi.
Co dong hién hitu ngoai doanh
nghiép: 21 nguoi.
e Lanthut2:

Thang 09/2008, sau khi duoc sy théng nhit cua Pai hoi dong cd déng Cong ty va duoc su
chép thuin cta Uy ban Ching khoan Nha nuéc tai Cong van sé 1627/UBCK- QLPH cua Uy ban
Chimg khoan Nha nudc ngay 12/08/2008, Cong ty di tién hanh ting von tir 64 ty dong 1én 96 ty
ddng thong qua chia cb phiéu thuong ty 16 2:1 tir ngudn thiang du cta dot chao ban nam 2007.

Sau khi hoan tat dot ting vén nam 2008, Cong ty dd hoan tat cac hd so vé viéc chia cb phiéu
thuong dé chuyén lai cho Uy ban Chung khoan Nha nudc.

e R Von diéu 1¢ Von diéu I¢ ting A e
Thoi diém « 3 ng) thém ( as ng) Nguon tang
Théng 03/2007 64.000.000.000
Thang 09/2008 96.000.000.000 32.000.000.000 | Chia c6 phiéu thuong ty 18 2:1
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d. Giao dich cb phiéu quy: khong co.
e. Cac ching khoan khac: khong c6.
6. Bio c4o lién quan dén méi trudng va xi hdi cia cong ty
a. Tac dong lén méi truong

Vimexco Gas cung cdp san pham chinh 1a khi hoa 1ong LPG, 1a mot trong nhitng nhién liéu
d6t sach c6 ham lugng khi thai Dioxit Cacbon & Oxicacbon gy hiéu tmg nha kinh kha thép, it gay
hai v6i méi trudong. Hé thdng bdn chira, dudng dng din va binh chira LPG luén duoc Cong ty wu
tién thuc hién cong tac bao tri, bdo dudng, kiém dinh dinh ky nham han ché tbi da tinh trang 10 ri
LPG, gy huy hai dén méi truong.

b. Ning lwgng tiéu thu phuc vu sin xuét kinh doanh

bién Nudce Xang, dau Khi hoa 1éng
kwh | m3 | it tin
178.879 1.221 147.560 6,5

¢. Tuén thi phap luit vé bao vé méi truong

La doanh nghiép chuyén kinh doanh mat hang khi hoa long dé gdy chay, nb. Cong ty ludn
nhan thirc rang hoat dong san xuat kinh doanh s& cé nhimg tac dong dén méi trudng xung quanh.
Do vay Cong ty da thuc hién:

v' Hoan thanh Chuong trinh quan 1y an toan, béo céo danh gia rui ro, ké hoach tmg
ctru khan cip cho kho chira LPG tai Go Dau, dd duoc Bo Cong thuong chip
thuan.

v Hoan thanh K& hoach phong ngira, ing pho su c¢b hoa chit cho kho chira LPG tai
Go Dau, di dugc B6 Cong Thuong phé duyét.

v/ Ban hanh bién phap phong ngira, tmg pho su ¢6 hoa chét tai Chi nhanh, tram nap
LPG

v Tuan thu tdt cac quy dinh vé bao vé méi truong cua nha nudc.

Két qua trong nam 2025 Cong ty khong bi xir phat vi pham vé méi trudng.
d. Chinh sach lién quan dén nguoi lao dong

o S0 lwong nguoi dong, mirc lwong trung binh doi véi nguoi lao dong:

v Tai thoi diém ngay 31/12/2025, sb lao dong trong cong ty 1a 88 ngudi, trong d6
c6 17 nit. Thu nhép binh quan cta nguoi lao dong trong nam 2025 1a 15,08 tri¢u
dong/nguoi/thang,

o Chinh sdch lao déng nham dam bdo sirc khde, an toan va phic loi cia nguoi lao
dong:

v/ Céng ty thuc hién tét cong tac bao ho lao dong nhu: kham strc khoe dinh ky,
kham chuyén sau phan loai bénh nghé nghiép cho nguoi lao dong; cac chirc danh
nghe thudc nhém doc hai ning nhoc déu duoc phu cap theo quy dinh; trang bi,
cap phat phuong tién bao vé ca nhan theo tinh chit cong viéc. .

v/ Xay dung nha an, khu vuc bép an nham chi dong dam bao bﬁ:a an day du dinh
dudng, hop vé sinh dén nguoi lao dong.
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v' Pao tao dinh ky vé cong tac an toan trong van hanh, phong chay chita chdy, Gmg
pho sy ¢ nham dap g cac yéu cau dic thu cia nganh.

v' Két qua trong ndm 2025 cong ty khong dé xay ra tai nan lao dong.

e Hoat dong dao tao nguoi lao dong:

v' Hoan thanh cac khoa huan luyén nghiép vu phong chay chita chay, nghiép vu
huén luyén k¥ thuat an toan dbi vé6i hoat dong kinh doanh khi, nghi€p vu an toan
vé sinh lao dong (nhém 1,2,3,4), nghiép vu an toan van chuyén hang céng nghiép
nguy hiém, nghiép vu lai xe kinh doanh van tai ...

e. Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phuwong

Kiém so4t tir ngudn cung cap vo binh gas. Thyc hién cong tac quan 1y va kiém soat chét luong
binh gas theo tiéu chuan hién hanh.

Thuce hién tot cong tac phong chay chita chay, van hanh an toan kho chia va chiét nap theo
dung cac quy dinh cta phap luat ddi voi nganh kinh doanh LPG.

Thuc hién trach nhiém d6i véi x3 hoi ciing nhu hudng tmg 161 kéu goi cua chinh quyén dia
phuong théng qua cong tac hd trg tai chinh thiét thuc.

III. BAO CAO VA DANH GIA CUA BAN TONG GIAM POC
1. DPanh gia két qua hoat dong san xuit kinh doanh

- Két qua san xuét kinh doanh nim 2025:

KE .
STT CHI TIEU PVT HOACH ngfggz 5 T?f, /OL)E
2025
1 | San luong tiéu thy Tén 17.500 15.634 89,34
1.1| - Gas Dédn Dung Tdn 17.500 11.241 64,23
1.2 - Gas Cong Nghiép Tdn 0 4.393
o | Doanh thu kinh doanh Ty déng 394 3245 82,36
LPG
3 | Doanh thu dich vu Ty dong 7 2,90 41,43
4 | Loi nhuan trudc thué Ty dong 4,80 (26,10) | (543,75)

Két thuc nim 2025, két qua hoat dong kinh doanh khong hoan thanh ké hoach dé ra do cac
nguyén nhan chu yéu sau:

+ Viéc diéu chinh va ap dung chinh sach ban hang da lam giam manh san luong gas dan
dung trong 5 thang dau nam, kéo theo tong 1ai gdp gidm gan 50% so v&i nam 2024.

+ Chi phi tai chinh qua 16n (8,8 ty), chiém khoang 16% trong tong chi phi.

+ Dinh phi cao, san lugng giam manh keo téng 13i gdp giam manh va ludn nho hon tong
dinh phi nén két qua kinh doanh 2025 10 nédng.

- Tét ca cac hé théng (kho luu trit, tram chiét nap, PCCC, dudng dng, xe bon...) ciia Vimexco
Gas dugc van hanh an toan, hiéu qua. Cong tac stta chita, bao dudng, kiém dinh hiéu chuén
trién khai theo dung ké hoach quy trinh, chat lwong, dap tmg kip thoi nhu ciu ciia Cong ty va
doi tac.

- Vimexco Gas tiép tuc vinh du dwoc ngudi tiéu dung binh chon 13 hang Viét Nam chit lugng
cao nam 2025, 1a nim thi 4 lién tiép duoc ngudi tidu dung binh chon. Py 1a két qua cb ging

12|Trang



Bao cao thuwong nién 2025 — Vimexco Gas

ctia toan thé Ban 13nh dao va can bo nhan vién cong ty trong viéc duy tri hinh anh thuong hiéu
Vimexco Gas cling nhu cam két chat lwong dén nguoi tiéu dung.

2. Tinh hinh tai chinh

a. Tinh hinh tai san

PVT: Ty dong
Chi tiéu Nim 2025 Nim 2024 % ting/giam

Tai san ngin han 53,24 78,51 (32,18)
_Trong do:

Tién va cac khoan tuong duong tién 4,64 3,09 50,28

Phai thu khach hang 72,01 96,82 (25,63)

Hang ton kho 1,41 2,82 (49,94)

Tai sén dai han 52,51 62,81 (16,40)
_ Trong do:

Tai san ¢ dinh 24,82 28,95 (14,25)

Tong cong tai sin 105,75 141,32 (25,17)

b. Tinh hinh n¢ phai tra

PVT: Ty dong

Chi tiéu Nam 2025 Nam 2024 % tang, giam
No ngin han 74,77 84,19 (11,19)
_ Trong do
Vay va no ngin han 20,35 20,82 (2,26)
Phai tra ngudi ban ngin han 33,72 48,82 (30,93)
No¢ dai han 43,85 43,85 0
_ Trong do
Vay va ng dai han 38,82 38,82 0
Phai tra nguoi ban dai han 0,73 0,73 0
Téng cong no phai tra 118,62 128,04 (7,36)

3. Nhirng cai tién vé mat co cau to chirc, chinh sach, quan ly: khong co

4. K& hoach kinh doanh nim 2025
a. Panh gia thuc trang cong ty

e Thuén loi:

— Heé théng ciu cang, kho, bon chira ¢6 stc chia 16n, dam bao nguén hang dy triv on
dinh cung cap cho khach hang, dam bao nhu cau san xuat kinh doanh.

— Hé thong 2 day chuyén chiét nap Carousel du cong suat.

—  Thuong hiéu Vimexco Gas® dugc nguoi tiéu dung binh chon 1a hang Viét Nam chat

luong cao 4 ndm lién.

— Thi truong chu lyc TP.HCM va céc tinh lan cén.
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Doi ngii Can bo céng nhan vién chuyén nghiép, nam rd thi truong, co nhiéu kinh
nghiém hiéu biét chuyén sau vé nganh LPG va tan tam.

Kho khan:

Ngudn lyc tai chinh dang thim hut nghiém trong, kinh doanh hoan toan trén tién vay
ngan hang va ca nhan. Do viy, tinh hinh san xuét kinh doanh d3 va dang gip nhiéu
khé khin khi khong duy tri dugc ngudn tai trg tin dung,

Kho6 kiém soat duoc nan gian 1an thugng mai, chiém dung vo binh, bom chiét hang
lau, hang kém chét luong ngoai thi trudng.

Ngudn vo bi thiéu hut do khong du ngudn luc dé dau tu thém vo binh dé ting luan
chuyén ton kho nén khong cung cap dii cho khach hang, vi vay san luong tiéu thy
khong tang nhiéu, kho diy manh duoc phat trién khach hang méi.

Chua c6 ngudn kinh phi dé nang cip doi xe van chuyén di qua nhiéu nim sir dung,
thuong xuyén hu hong lam tang chi phi tai chinh.

b. Ké hoach kinh doanh nim 2025:

Trén co s¢ SXKD nam 2025, nang lyc SXKD, nhu cAu tiéu thu cua Khéach hang va nhu cau
von, Cong ty xay dung ké hoach thuc hién nam 2026 nhu sau:

STT CHIi TIEU DPVT Thgg;;ié“ h;;ech (Eynlge)
2026

San luong tiéu thy Tan 15.634 17.000 8,7%

1 - Gas dén dung Tan 11.241 12.500 11,2%

- Gas bén cong nghiép Tén 4.393 4.500 2,4%

2 | Doanh thu kinh doanh LPG (*) Ty dong 324 366 13%

3 | Doanh thu khac Ty dong 2,91 4 38%
4 | Loi nhuan sau thué Ty dong (26,1) 5 119%

(*) Tuy thuoc vao gia CP hang thang
c. Ké hoach diu tw nim 2026

Pau tu moi 04 xe tai (2,5 tan/xe) dé phuc vu cong tac phat trlen thi truong trong thoi gian
t6i do sb luong 16n xe tai dang c6 da str dung nhiéu nam, xudng cip va thuong xuyén hu
hong, tang chi phi sira chita ..

d. Ké hoach huy dong von

Tiép tuc tim kiém va lua chon nha dau tu chién lugc dé phat hanh cd phiéu theo Nghi
quyét 01/NQ-HPQT ngay 03/03/2025.

Thanh 1y tai san c¢6 dinh: Quyén st dung dat va nha s6 110A Hoang Hoa Tham,
phuong Gia Pinh, TP.HCM

e. Giai phap thuc hién

Tap trung huy dong von: phat hanh ¢ phiéu, thanh 1y tai san c¢b dinh.
Giam tdi da cac khoan vay.
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Tap trung cing cb va xay dung hé thong ban hang Tong dai Iy/ Dai 1y, giit viing thi
truong dang co: TP.HCM, Pong Nai, Tay Ninh va Mékong.

Tang cudng tuyén dung ddi ngii quan Iy, kinh doanh chit lwong cao dé phdi hop
cing nhitng nhan sy chu chét 1au nim nhiéu kinh nghiém dé dwa cong ty phat trién
bén vimg.

Thuong hiéu VIMEXCO GAS® tiép tuc dat dwoc Ching nhan hang Viét Nam Chét
luong cao do nguoi ti€u dung binh chon nam 2026.

Phat trién san luong vao cac thi truong tiém nang, kiém soat t6t vong quay vo, t6
chue giam sat thi truong va luén chuyén vo binh nhiam ngin chin giam thiéu tinh
trang chiét nap lau.

Phan khuc thi truong it canh tranh vé gia: Tang gia ban hang + chim soc dich vu ban
hang t6t dé tang doanh thu va lgi nhuan ban hang.

Kiém soat va tdi wu cac chi phi: tiét giam chi phi quan 1y, chi phi van hanh, chi phi
son stra vo binh...

Déy manh viéc khai thac kho chira LPG Chi nhanh Go Dau béng viéc déy manh ban
hang khu vuc lan can, cho thué bdn chira.

Tiép tuc dau tu chai LPG véi luong vira da kha ning phat trién san luong bén viing.
Hoan thanh thu tuc phap 1y cho tai san: Quyén sir dung dat va nha & tai sd 52 Ly
Thuong Kiét, Phuong 1, Tp. Ving Tau, Tinh Ba Ria — Ving Tau; Quyen sir dung dat
tai Ap Lo O, x3 An Tay, thi xa Ben Cat, Tinh Binh Duong dé giam vén vay ting loi
nhuan ban hang, tao thém nguon von nhép hang.

Phat hanh dwoc ching thu bao lanh thanh toan cho nha cung cap, tranh ap lyc thanh
toan trudce khi nhan hang.

Tang cuong cong tac kiém tra/kiém soat, quan 1y chit ché& tinh hinh céng ng. ‘Tang
cuong day nhanh thu hdi cong ng, dam bao khong dé phat sinh no khé doi. Tiép tuc
giai quyét cac thi tuc phap 1y dé thu hdi cac khoan no khé doi cua khach hang.

5. Giai trinh ciia Ban Tong Giam doc dbi véi y kién kiém toan:

_ Bio céo tai chinh cho ndm tai chinh két thic ngay 31 thang 12 ndm 2025 cua Cong ty CO
phan Thuong mai va Dich vu Dau khi Viing Tau da dugc kiém toan boi Cong ty TNHH Kiém toan
CPA Viét Nam khong c6 y kién loai trur.

6. Bao cdo danh gia lién quan dén trach nhiém vé moi trwong va xa hoi cia cong ty

a. Danh gia lién quan dén cac chi tiéu méi truwong:

La doanh nghi¢p hoat dong chu yéu trong linh vuc thuong mai, nén viéc tiéu thu
nang luong dién, nudc ludn duy tri & mirc tdi thiéu cho hoat dong cong ty, chir khong
tham gia vao qua trinh san xudt. Nudc thai duoc thu gom vao cac hé théng xir 1y
nudce thai tap trung. Khi thai hau nhu khong phat sinh. Chét thai ran phat sinh duoc
phan loai, thu gom va ban giao cho cac don vi c¢6 chirc ning xir Iy véi ddy du chimg
tir, hd so theo quy dinh.

b. Panh gia lién quan dén vin dé lao dong:

Mic du két qua san xuét kinh doanh trong nam 2025 khong dat dugc nhu ké hoach
d3 dé ra, Cong ty van dam bao viéc 1am 6n dinh cho ngudi lao dong, b tri cong viée
pht hop v6i kha ning chuyén mén. Cac khoan bao hiém bét budc van duoc trich nop
cho ngudi lao dong day du theo quy dinh ctia phap luat.
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— Thu nhap binh quan cua ngudi lao dong trong ndm 2025 [a 15,08 tricu
dong/nguoi/thang.

¢. Panh gia lién quan dén trach nhiém déi véi cong dong dia phwong

— Kiém soat tir ngudn cung cdp vo binh gas. Thuc hién cong tac quan 1y va kiém soat
chit lwgng binh gas theo tiéu chuan hién hanh.

— Thyc hién t6t cong tac phong chay chita chdy, van hanh an toan kho chira va chiét
nap theo dung cac quy dinh cua phap luat déi v6i nganh kinh doanh LPG.

—  Thuc hién déng gop, tng ho tai chinh nham huéng tmg 101 kéu goi cua chinh quyén
dia phuong nham chim lo tét cho cac hoan canh kho khin.

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Panh gia cia HPQT vé cac mit hoat ddng Cong ty

Két thic nam 2025, Cong ty khong hoan thanh ké hoach san luong va loi nhuan dé ra, khi
san lugng ti€u thy thuc hién chi dat 15.634 tdn hoan thanh 89,34% ké hoach. Két qua cu
theé va nguyén nhan dugc trinh bay tai Bdo cdo cuia Ban Tong Giam doc.

2. Panh gia cia HPQT vé hoat dong ciia Ban Tong giam dbc cong ty

Ban Tong giam doc di cb gang thuc hién tét nhiém vu quan 1y, diéu hanh hoat dong cua
cong ty vdi tinh than trach nhiém cao, thuc hién hau hét cic muc tiéu, chién luge Hoi dong
quan tri di dé ra.

Ban Tong giam ddc thuc hién chirc nang nhiém vu ding voi tham quyén duogc phan cép.
Tong hop, bao cao day du, chi tlet trong qua trinh trién khai thyc hién ~cac Nghi
quyet/Quyet dinh cua Dai hoi dong cd dong/Ho1 ddng quan tri. Déi voi cac van dé phat
sinh vuot tham quyén quyét dinh, Téng giam doc kip thoi xin ¥ kién chi dao ciia Hoi dong
quan tri dé c6 huéng giai quyét.

Thudng xuyén to chirc hop véi cac bd phan dé chan chinh nhiing ton tai va giai quyét
nhitng kh6 khin, vueéng mic trong cong viéc.

Cung cép dﬁy du sb liéu, tai liéu, ludn tao diéu kién cho cong tac giam sat cia Ban kiém
soat va Hoi dong quan tri.

Ban Téng giam déc ludn chu trong va giir vitng hinh anh, chit lvong san phim thuong
hiéu VIMEXCO GAS, nim 2025 1a nam thir 4 lién tiép VIMEXCO GAS dat duoc danh
hiéu “Hang Viét Nam chat luong cao” do ngudi tiéu dung binh chon.

3. K& hoach, dinh huéng cia HDQT

Chi dao viéc t6 chirc Pai hoi dong cd dong thuong nién/bét thuong theo quy dinh, xin ¥
kién Pai hoi théng qua cac van dé thudc thim quyén cua PHDCD.

Tang cuong chi dao, tap trung dinh hudng cac nhiém vu da dugc PHDPCD giao pho trong
nam 2026.

Té chirc thyc hlen cac ndi dung dugc PHPCD uy quyén (néu co).

Thudng xuyén td chirc cac cude hop dé xur 1y cong viée thudc tham quyén cia Ho1 dong
quén tri, tham gia cac cudc hop ctia Ban diéu hanh dé kip thoi thao g& cac vudng mic, kho
khan trong cong viéc.

Tap trung chi dao, giam sat chat ché va kip thoi chin chinh céc hoat dong cua Ban diéu
hanh.
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DPo6n dbc, giam sat Ban diéu hanh trién khai cac Nghi quyét/Quyét dinh/Chi thi ciia Hoi
d@)ng quan tri, dac biét 1a trong viéc trién khai ké hoach kinh doanh nam 2026.

Ra soat, cap nhat cac van ban thudc h¢ théng quan tri cua ciia Cong ty dé ting cuong hiéu
qua cong tac quan tri, pht hop v6i nhitng thay ddi ctia phap luat.

Chi dao, giam sat thuc hién cong b thong tin theo diing quy dinh vé cong bd thong tin trén
thi truong chung khoén.

Tiép tuc hoan thién ho so phéap 1y ddi véi nhitng tai san c¢b dinh cta Cong ty.

V. QUAN TRI CONG TY

1. Hgi dong quan tri

STT
1

a. Thanh vién va co cdu Hoi dong quan tri tai thoi diém ngay 31 thang 12 nam 2025

Ho va tén Chtric danh S6 cb phan Ty 1€ s¢ hitu
Ong L& Hiru Chi Chu tich HBQT 1.811.325 18.87 %
Ba Nguyén Thi Kim Thi Thanh vién HDQT 1.847.908 19.25 %
Ong Nguyén Huy Thanh Thanh vién HDQT 0 0%

b. Cac tiéu ban thudc Hoi ddng quan tri: khong co

c. Hoat dong cua Hoi déng quan tri:

Niam 2025 Hoi dong quan tri da t6 chire 19 cudce hop, thong qua cac noi dung thude thim quyén
cua HPQT, ban hanh 24 nghi quyét/quyét dinh nhu sau:

S6 Nghi quyét/ \ A 1A 1A

Stt Quyét dinh Ngay No6i dung Ty I¢ thong qua

1A/NQ- Thong qua giao dich lién quan gilra
1 01/01/2025 | cdng ty v&i nguoi ndi by va nguodi co 100%

HDbQT/2025 A , oA TA
lién quan cta nguoi ndi by ndm 2025

01/NQ- Thong qua chu truong phat hanh cd o
2 HDQT/2025 03/03/2025 phiéu 100%

02/NQ- Thong qua ké hoach td chirc Pai hoi o
3 HDbQT/2025 11/03/2025 ddng c6 déng thudong nién nam 2025 100%

03/NQ- Thong qua vi¢c ban can nha tai dia chi o
4 HDbQT/2025 07/04/2025 110A Hoang Hoa Tham 100%

04/NQ- Thong qua tai licu hop DHDCD o
> HDbQT/2025 08/04/2025 thuong nién 2025 100%

05/NQ- Thong qua tai liéu bd sung tai cudc o
6 HDbQT/2025 22/04/2025 hop PHDCD thuong nién nam 2025 100%

06/NQ- Thong qua ky hop dong tu vin phap
7 05/05/2025 | luat voi Cong ty Luat TNHH Ngoc 100%

HDbQT/2025
Son & Partner

6A/NQ- Thong qua giao dich lién quan gitra o

8 | mpQrao2s | 29052925 | cong ty voi ngudi noi bo 100%
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07/NQ- Thong qua ké hoach t6 chirc Pai hoi .
? HDPQT/2025 23/06/2025 ddng c6 dong bat thudng nam 2025 100%
08/NQ- Huay hop dong uy quyén 2 thira dét .
10 HPQT/2025 25/06/2025 | g Cét, Binh Duong 100%
09/NQ- Huy hop ddong nhan chuyén nhuong o
1 HDPQT/2025 30/06/2025 | 4 thira dét Bén Cat, Binh Duong 100%
10/NQ- Ky gia han hop dong thué mit bang 100%
12 HDbQT/2025 02/07/2025 bai tai Cang Pong Nai
11/NQ- Nop hd so ding ky tham gia dau gia 100%
13 HPQT/2025 2300912025 | o Gan
12/NQ- Chon cong ty kiém toan Bao céo tai 100%
14 HPQT/2025 OI/12/2025 |} inh nam 2025
15 01/Qb- 22/01/2025 | Chi thuéng thang 13 nim 2024 100%
HPQT/2025
02/Qb- X . 2 . £ o
16 HDQT/2025 07/05/2025 | Mién nhi¢m Tong gidm doc 100%
03/QDb- P Sy o
17 HDQT/2025 07/05/2025 | B0 nhiém Tong giam doc 100%
18 04/Qb- 07/05/2025 | Mién nhiém Giam ddc kinh doanh 100%
HPQT/2025 ;
05/Qb- Cham dut hop dong lao dong Tong o
19 HPQT/2025 31/05/2025 gifim dbc 100%
06/Qb- Mién nhiém va chim dut hop dong .
20 HbQT/2025 06/10/2025 lao dong ké toan truong 100%
21 07/QB- 1 46/10/2025 | B& nhi¢m chire vu ké todn truéng 100%
HDPQT/2025 - ;
08/Qb- B6 nhiém Nguoi phu trach quan tri .
22 HPQT/2025 06/10/2025 cong ty 100%
09/Qb- B6 nhiém chirc vu Phé giam ddc Chi .
23 HDPQT/2025 OUI2/2025 |\ ik Podng Nai 100%
10/Qb- Mién nhiém chic vu Giam dbc chi .
24 HDPQT/2025 OU12/2025 | ik Podng Nai 100%

2. Ban Kiém soat

STT

a. Thanh vién va co cau cua Ban Kiém soat

Ho va tén Chirc danh S6 c6 phan
Ong V& Cao Phong Trudng ban
Ba Bang Thi Bich Ngoc Thanh vién 0
Ong Nguyén Hoang Nam Thanh vién 0

Ty 1€ s& hiru
0 %
0 %
0%
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b. Hoat dong cua Ban Kiém soat

Truong BKS chiu trach nhi¢ém chung cac hoat dong cia BKS, thay mat BKS ky ban hanh
cac quyét dinh, van ban cua BKS; Phé duyét ké hoach hoat dong hang quy/nim cua BKS;
Giam sat viéc td chirc thuc hién chién luoc phat trién, chién luge kinh doanh cia VMG,
cong tac lap ké hoach hang nam; Giam sat va danh gia viéc thuc hién quyén, nghia vy cua
Hoi dong quan tri, Tong giam ddc VMG; Giam sat hoat dong kinh doanh ctia VMG; Thim
dinh ké hoach kinh doanh, 1ap bao céo tham dinh Béo céo tai chinh, bao céo phan tich ké
todn quan tri va mat s6 béo céo khac.

Giam sat cong tac ké toan, d6i méi doanh nghiép tai VMG

Giam sat viéc trién khai thuc hién ké hoach san xuét kinh doanh hang ndm da dugc Dai héi
c6 dong phé duyét; Tham dinh cac chi tiéu kinh doanh dé dénh gia hiéu qua hoat dong; H)
trg BKS cap nhét cac thong tin v& tinh hinh tai chinh, kinh doanh.

BKS dé nghiém tuc thuc hién theo cac ndi dung trong K¢é hoach hoat dong nim 2025 cua
BKS dd duoc PHDCD thong qua; Bam sat Nghi quyét PHPCD, ké hoach hoat dong va
tinh hinh thyc té, thyc hién dung cac quyen han va trach nhiém theo quy dinh cua Luat
doanh nghiép, Piéu 1é VMG; Duy tri mdi quan hé cong tac va hop tac/phdi hop tdt véi cac
thanh vién HDQT, Ban Tong giam ddc. Cac Thanh vién BKS lam viéc véi tinh than trach
nhiém cao, theo nguyén tic doc lap va can trong, ludn vi loi ich cua ) dong va su phat
trién cia VMG.

3. Cac giao dich, thii lao va cac khoan lgi ich ctia Hdi dong quén tri, Ban giam déc va Ban

kiém soat
a. Luong, thuong, thu lao va cac khoan loi ich:
bvt: triéu dong

STT Ho va Tén Chikc vu Thu lao Lu’o:ng, Lot ECh
thuong khac
1 Ong Lé Hiru Chi Chu tich HPQT kiém c6 van 156 678 237
X i Nguyén Thanh vién HDQT kiém
2 Ong Tran Thai Hung Long Tong Giam doc (mi€n nhi¢m 40 214
29/04/2025)
X x . . Thanh vién HPQT kiém Giam ddc
3 Ba Nguyén Thi Kim Thi Dich vu khach hing 120 515
. Nguyén Thanh vién HDQT (mién
4 Ba Lee Yuyoung nhiém 11/08/2025) 33
A X . Thanh vién HPQT (bd nhiém
5 Ong Nguyen Huy Thanh 11/08/2025) 47
6 | Ong V5 Cao Phong Truong Ban kiém sodt kiém tro 1y 120 641
Tong Giam doc
Thanh vién Ban kiém soat/ Nguoi
7 Ba bang Thi Bich Ngoc phu trach quan tri cong ty/ Nguoi 84 158
duoc ty quyén cong bo thong tin
3 Ong Nguyén Hoang Nam Thanh vién Ban kiém soat kiém 34 396
HCNS
A N Tong Giam ddc (bo nhiém
9 Ong Tran Minh Hiéu 07/05/2025) 491
A y O . K¢é toan trudng (mién nhi¢m
10 Ong béang Tran Hong Quan 06/10/2025) 340 650
A s s K¢é toén truong (bo nhi¢m
11 Ba Ho Thai Hoa 06/10/2025) 60
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Bao cdo thuong nién 2025 — Vimexco Gas

b. Giao dich ¢6 phiéu cta cb dong ndi bd: khong phat sinh

c¢. Hop dong, hodc giao dich véi cd dong ndi b, bén lién quan: Puoc trinh bay tai Béo
cdo tai chinh nam 2025.

VI.BAO CAO TAI CHINH
1. Y kién ciia kiém todn:

Toan vin y kién kiém toan doi vai Bao cdo tai chinh ndm 2025 duge niém yét cong khai tai
wesite cta cong ty, dia chi www.vimexcogas.com.vn, muc thong tin cé dong.

2. Bdo cio tai chinh dwoe kiém todn:

Toan vin Béo cdo tai chinh nam 2025 da dugc kiém toan, bao gdm Bang cén dbi ké toan,
Béo cdo két qua hoat dong kinh doanh, Béo céo luu chuyén tién t€, Thuyét minh bao céo tai chinh
theo quy dinh ctia phap lut vé ké toan, kiém toan, duge niém yét cong khai tai website ctia cong ty,
dia chi www.vimexcogas.com.vn, muc quan hé cb dong.

Noi nhan: FICH HQI PONG QUAN TRI 94
- UBCKNN; SGDCK HN
= Luu HPOT;

= Niém yét website cong ly wiww.vimexcogas.con.vi
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