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CONG TY CP KY THUAT VA OTO CONG HOA XA HQOI CHU NGHIA VIET NAM
TRUONG LONG Poc lap - Tw do - Hanh phuc

TRUONG LONG JSC THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom — Happiness

S6: 01/BCTN-HTL TPHCM, ngay 17 thang 04 nam 2026
No: 01/BCTN-HTL HCMC, day 17 month 04 year 2026

BAO CAO /ANNUAL REPORT
Thwong nién nam 2025/Year 2025

Kinh gtri/To: - Uy ban ching khoan nha nudc/The State Securities Commission

- S¢& giao dich chiing khoan TPHCM/ Ho Chi Minh Stock Exchange

I. THONG TIN CHUNG/GENERAL INFORMATION

1. Théng tin khai quat/General information:

- Tén giao dich/Trading name: CONG TY CO PHAN KY THUAT VA O TO TRUONG LONG
TRUONG LONG ENGINEERING AND AUTO JOINT STOCK COMPANY

- Gidy chting nhén dang ky doanh nghiép sé/ Business Registration Certificate No.: 0301384695

- Von diéu 18/Charter capital: 120.000.000.000 VND

- Vén dau tu cua chi s¢ hitu/Owner's capital: 120.000.000.000 VND

- M3 ¢6 phiéu/Securities code: HTL

- S6 dién thoai/ T elephone: 0906 72 0101

- Website: www.truonglong.com

- Pia chi/Address:

*  Tru s6 chinh/Headquarter: L6 sb 46 duong s6 3, KCN Tén Tao, phudng Tan Tao, TPHCM,
Viét Nam/ Lot 46, Road No. 3, Tan Tao Industrial Park, Tan Tao Ward, HCMC, Viet Nam.

=  Chi nhanh Vinh Long/Vinh Long branch: L6 1A, 1B, Al1, A12, KCN Binh Minh, Khom M¥
Loi, Phuong Cai Von, Tinh Vinh Long/ Lots 14, 1B, All, A12, Binh Minh Industrial Park, My
Loi Hamlet, Cai Von Ward, Vinh Long Province.

= Chi nhanh mién Trung/Da Nang branch: Qubc Lo 1A, Phudong Hoa Xuan, Thanh Phé Pa Ning
/ National Highway 1A, Hoa Xuan Ward, Da Nang City.

- Cong ty con/Subsidiary company: CONG TY TNHH O TO LONG TRUOGNG/LONG TRUONG
AUTO COMPANY LIMITED
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Hé thdng HINO 3S Trudng Long tai Viét Nam

e Chinhanh Mién Trung - Da Nang branch

" Dia chi: Quée 1 1A, Phuémg Hoa Xuin, TP, Da Ning

g Express: National highway 1A, Hoa Xuan W., Da Nang City

Tru s& chinh Hé Chi Minh - HCMC headquarter

f Dia chi: L6 s 46 duémg s6 3 KCN Téan Tao, Phudng Tén Tao, TP.HCM
: Express: Lot 46 road No 43, Tan Tao Industrial Park, Tan Tao W,

i HCMC

@ R R Rt ® Chi nhanh Vinh Long - Vinh Long branch
Céng ty con: CONG TY TNHH O TO LONG TRUGNG
Biachi: Lo 1A, 1B, All, Al12, KCN Binh Minh, Khom My.Lei,
Phuémg Cdi Von, Tinh Vinh Long
Express: Lot 1A, 1B, All, A12, Binh Minh Industrial Park, My
Loi Hamlet, Cai Von w., Vinh Long Province
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V&i hon 27 nam thanh 1ap va phat trién, Truong Long da trai qua nhiéu cot mbc dang nhd, khang
dinh vi tri tién phong trong linh vyc kinh doanh xe tai tai Viét Nam. N6i tiép hanh trinh cta nhitng
nd luc bén bi, Trudng Long khong ngimg cb gang tao ra san pham, dich vu chét lugng t6t nhat dé

mang dén cho khach hang.

For over 27 years, Truong Long has been a leading force in the Vietnamese truck market. Our
relentless efforts have enabled us to achieve numerous milestones. Building on this momentum, we

remain committed to delivering top-quality products and services.

Qua trinh hinh thanh va phat trién/Establishment and development

KHOI PAU | THE BEGINNING

- Cong ty THHH Thuong mai va dich vu Truong Long (tién thin cua Cong ty CP
Ky thuit va O t6 Trudng Long) duoc thanh 14p vao nim 1998 tai thanh phd HO
Chi Minh.

Established Truong Long Trading and Services Company (the predecessor of
Truong Long Engineering and Auto Joint Stock Company) in 1998.

- Nam 2004 Truong Long trd thanh dai 1y chinh thirc ciia Hino Motors Viét Nam
tai thanh phd Ho Chi Minh.

In 2004 Truong Long became Hino 38 dealer in Ho Chi Minh City.
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- Trung tam Hino 38 tai Cin Tho duoc thanh lap dé phuc vu khach hang khu vuc
d6ng bing song Ciru Long.

Truong Long Hino 38 in Can Tho was established to serve customers in Mekong
Delta. Vietnamese truck market. Our relentless efforts have enabled us to achieve
numerous milestones. Building on this momentum, we remain committed to
delivering top-quality products and services.

CHUYEN MIiNH | TRANSFORMATION

- Chuyén d6i mé hinh hoat déng, di tén thanh cong ty C6 Phan K§ Thuat va O T6
Truong Long.

Transformed to a joint stock company, changed name to Truong Long
Engineering and Auto JSC

- Ap dyng mé hinh “one stop shopping”, dau tu vao du 4n méi tai khu cong
nghiép Tén Tao bao gdm khu vuc ban hang, bio dudng sira chira, xuong dong
thiing va trung tim ding kiém. M6 hinh cuia Truong Long tré thanh mé hinh kinh
doanh kiéu méu tai Viét Nam.
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Implemented “one stop shopping” model and invested in a new projectin the Tan
Tao Industrial Park, which included a sales area, maintenance and repair
%ﬂ Sumitomo services, a body manufacture workshop, and an inspection center. This model

Corporation . . e
P then became a benchmark for businesses in Vietnam.

- Sumitomo, tdp doan tai chinh hang dAu cua Nhat, trd thanh cd dong chién luoc
cua Truong Long nam 2007

Sumitomo became strategic shareholder of Truong Long in 2007.
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VUQT BAC | RAPID GROWTH

- Tro thanh nha phan phdi duy nhét cta can cdu Tadano lap trén xe tai tai Viét
Nam.

Became the exclusive distributor of Tadano truck-mounted cranes in Vietnam.
- Chinh thirc tré thanh céng ty niém yét trén san HOSE, ma chirng khoén 1a HTL.

Officially listed on the Ho Chi Minh Stock Exchange (HOSE) under the stock
code HTL.

- Khai truong trung tdm 3S Hino tai Vinh Long

Grand opened Hino 3S Center in Vinh Long.

- Chairatchakarn, dai 1y Hino 16n nhét tai Thai Lan tré thanh cb déng 16n cua
Truong Long.

Chairatchakarn, Thailand’s largest Hino dealership, became a major
shareholder of Truong Long..

2015 - 2016

% VUNGBUGC|STEADY STEER

- Tré thanh nha phan phdi dd¢ quyén hé théng ben ShinMaywa, thuong hiéu chat
luong hang diu Nhat Ban tai Viét Nam.

Became ShinMaywa dump hoist exclusive distributor in Vietnam.

- Gianhép cau lac by toan cu Hino 1000 Xe.

Joined 1000 Global Hino Club.

- M rong thi trrdng téi mién Trung & khai trwong trung tim 3S Hino Da Nang.
Entered the Central market & grand opened Hino 3S Center Da Nang.

- Pat giai Nhét Top 50 Cong Ty Niém Y ét Tét Nhit do bao Nhip Cu Diu Tu td
chire.

Ranked first among the Top 50 Listed Company in Vietnam, awarded by Nhip
Cau Dau Tu publication.

- Aichi Hino Nhat Ban tré thanh ¢ déng 16n ctia Truong Long niam 2016.
Aichi Hino became major shareholder of Truong Long in 2016.

% NANGTAM|MOVING FORWARD

- Khai truong Trung tdm 3S Hino tai Vinh Long giai doan 2 va nha may dong
thiing véi quy mé hién dai bic nhét.

Inaugurated the second phase of the Hino 38 Center in Vinh Long, along with a
cutting-edge body manufacturing factory.

- Ky két hop dong phan phdi cin ciu gip PM déntir Y.

Secured a distribution agreement for PM folding cranes from Italy.

- Ky két hop ddng phén phdi thing béo 6n & dong lanh tai Viét Nam véi ddi tac
Topre, mét trong nhitng d6i tac hang dau tir Nhat Ban.

Partnered with Topre, a leading Japanese company, to distribute insulated &
refrigerated units in Vietnam.



2. Nganh nghé va dia ban kinh doanh/ Business lines and locations of the business:

2.1 Cac Hoat Dong Kinh Doanh Chinh/Business Lines

‘v/\

S

HINO
Pai ly 3S ctia Hino
Motors tai Viét
Nam/Dealer 38
authorized by Hino
Motors Viet Nam.

Chuyén cung cép cic loai
xe tai va xe chuyén
dung/Specializing in Viet
Nam

Nha phan phoi duy nhat
can cau Tadano (Nhat
Ban) ldp trén xe tai tai
Viét Nam/Sole distributor
of Tadano (Japan) truck-

V/ISION WITH INSIGHT

ShinMaywa ]

Nha phén phéi duy nhét
hé thong ben ShinMaywa
(Nhét Ban) tai thi trudng
Viét Nam/Sole distributor
of ShinMaywa lifting
equipment for dump truck
(Japan) in Viet
Nam.mounted cranes in
VietNam
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Nha may dong thung xe tai,
xe chuyén dimg va lip dat
thiét bi cac loai/Factory for
manufacturing truck

bodies, special-purpose
vehicles, and installing
various equipment.

Trung tam sira chira, bao
hanh xe tai Hino va cac
loai xe tai khac/Repair
and warranty center for
Hino trucks and other
types of vehicles

2.2 Pia ban kinh doanh/Location of business: TP Ho Chi Minh City, Vinh Long, Pa Néing

3. Thong tin vé md hinh quan tri, to chirc kinh doanh va bd may quan 1y/ Information about

governance model, business oreganization and managerial apparatus

3.1 M hinh quan tri ciia cdng ty/Governance model: Dai hoi dong c6 dong; Ban Kiém soat; Hoi
ddéng Quan tri; Giam dbc/General Meeting of Shareholders, Board of Supervisors, Board of
Management, General Directors
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3.2 Co ciu by may quan ly/Management structure:

PAI HQI PONG CO PONG

General Meeting of Shareholders

BAN KIEM SOAT
Board of Suvervisors

HOI PONG QUAN TRI
Board of Management

GIAM POC
Board of Directors

Chi nhanh Vinh Chi nhénh Da Céng ty TNHH 6 t6 Long
Long Nang
Vinh Long branch Da Nang branch

Tru sé chinh 2 1
Headquarter Truwong (cong ty con)

Long Truong Auto Ltd.

3.3 Cac cdng ty con, cong ty lién két/Subsidiaries, associated companies:

Ty 1é s6

Nganh nghé  hiru tai

« .. .. kinhdoanh 31/12/2024
Von dieu 1¢

Cong ty Quan hé chinh Ownership DPia chi
Charter

Company  Relationship . Main percentages Address
capital

business on
activitives December
31,2024

L6 1A, 1B, All,

Phan phéi A12, KCN Binh

Cong ty cac san pham Minh, Khom My

TNHH O Tadano, Loi, Phuong Cai

to Long Shinmaywa, Von, Tinh Vinh

Trudng PM Long, Viét Nam

Con con | 21.000.000.000
1| Long gy Handling 100% | Lot 1A, 1B, AlL,
T Subsidiary VND duct A12, Binh Minh
ruong proaucts Industrial ~ Park,
Auto from My Loi Hamlet,
Cai Von Ward,
Co.Ltd T adano, Vinh Long
ShinMaywa, Province,  Viet
PM Nam.

Page | 10



4. Pinh hwéng phat trién/ Development orientations

4.1 Cac muc tiéu chii yéu ciia Cong 1/ Main objectives of the Company:

- Giit vitng vi tri dAn dau nha phan phi san pham Hino/Maintain the leading position as the

distributor of Hino products.

- Tang thi phan san phim can c4u Tadano va thiét bi ben ShinMaywa trén toan qudc/ Increase

the market share of Tadano cranes and ShinMaywa dump hoist systems nationwide.

- Nang cao nang lyc cua nha may dong thung/ Enhance the capacity of the body

manufacturing plant.

- S6 hoa trong hoat dong san xuat kinh doanh nhu: 4p dung cong nghé thong tin vao hoat
dong san xuét kinh doanh; tu dong hoa hé théng san xuét; déy manh cac hoat dong quang cao trén
cac nén tang xa hoi/ Digitize business operations, including: applying information technology in
production and business activities; automating the production system, and boosting advertising

activities on social media platforms.

- Tiang cudng quan hé hop tac dau tu voi dbi tac, cac ngan hang chién lugce/ Strengthen

investment cooperation with strategic partners and banks.
4.2 Chién lwgc phit trién trung va dai han/Development strategies in medium and long term:

- Hoan thién hé théng phéan phdi cau Tadano, PM, hé thong ben Shinmaywa, thung dong lanh
Topre va san pham chuyén dung trén toan qudc/ Complete the distribution network for Tadano

cranes, PM folding cranes, ShinMaywa hoist systems and specialized products nationwide.

- Phat trién san pham moi (thung dong lanh Topre)/ Develop new products (Topre

refrigerated containers).

- Phat trién nha may dong thung doc 1ap c6 vi thé trén toan qudc va co kha ning cung cip
thung cho cac dong xe tai khac ngoai xe tdi Hino nhu hién tai/ Develop an independent body
manufacturing plant with a nationwide presence and the ability to supply bodies for other truck

models besides Hino trucks as currently.

- Cung cap thém dich vu sira chita, bao dudng cho cac dong xe khac/ Provide additional

repair and maintenance services for other vehicle models.

4.3 Cac muc tiéu phat trién bén virng (mdi trwomg, xa hdi va cong dong) va chwong trinh chinh
lién quan dén ngin han va trung han cia Céng ty / Corporate objectives with regard to

Corporate environment, society and community Sustainability.

- Thuyc hién chién luge phét trién doanh nghiép xuyén sudt theo hudng hai hoa lgi ich cua
khach hang, dbi tac, c6 dong, nguoi lao dong va gia tri bén viing cua Cong ty/ Implement a
consistent business development strategy that harmonizes the interests of customers, partners,

shareholders, employees, and the Company’s long-term sustainable values.

Page | 11



- Ludn xem trong cic hoat dong kinh doanh gin véi méi truong, xi hoi va cong dong/

Prioritize business activities associated with environmental, social, and community responsibility.

- Cam két tudn thu cac quy dinh cta phap luat; st dung hop 1y, bao vé, duy tri va ting cuong
ngudn nhan lyc trong cong tac ddo tao nang cao cung voi trach nhiém ddi véi moi truong vé chia
sé dong gop cho cong ddng va xa hoi/ Commit to full compliance with legal regulations; utilize and
develop human resources effectively through training and capacity-building programs, while

upholding environmental responsibility and contributing to the community and society.

5. Cac rui ro/Risks:

5.1 Rai ro vé kinh té/Economic Risks:

- Méi trudng kinh té véi nhitng nhéan t6 co ban nhu toc do ting truong kinh té, chi s lam
phat, 13i suét, ty gia hbi dodi... 1a yéu t6 khach quan nhung tac dong truc tiép dén su phat trién cia
moi nganh san xuét, dich vu ciing nhu moi doanh nghiép. Hoat dong san xuat kinh doanh ctia Cong
ty chiu anh hudng truc tiép tir nhimg bién dong vi mé noi trén ciia nén kinh té, ddc biét 1a khi cac
rii ro dia chinh tri toan cau dang & muc cao nhat trong nhiéu thap ky. The economic environment,
with key factors such as economic growth rate, inflation index, interest rates, and exchange rates,
though external, directly affects the development of all production and service sectors, as well as
every business. The Company’s business and production activities are directly influenced by such
macroeconomic fluctuations, especially as global geopolitical risks are at their highest level in

decades.

5.2 Riii ro vé chién tranh/ war risks:
Tinh hinh chién tranh leo thang, gia xang diu, nguyén vt liéu va lai suit ngin hang ting
cao sé anh huwdng dén doanh so va lgi nhudn ban hang. The escalating war situation has
led to increases in fuel prices, raw material costs, and bank interest rates increase will affect

to revenue and profit of the company.
5.3 Riii ro vé phap luat/Legal Risks:

- Rui ro vé luat phép 14 rai ro mang tinh hé thong, c6 anh huéng chung dén toan nganh. Nhiing
thay dbi trong chinh sach quéan 1y vi mé ciia Chinh phu déu cé nhimng tac dong nhét dinh dén hoat
dong cua cong ty/ Legal risks are systemic risks that generally affect the entire industry. Changes
in the government's macroeconomic management policies have certain impacts on The company’s

operations.

- Hoat dong dudi su diéu chinh cua phap luét Viét Nam, Cong ty chiu nhiéu rai ro do hé théng
phap luat chua chit ché va con nhiéu quy dinh phic tap. Bat ky diéu chinh nao trong nhimng quy
dinh ctia Luat Doanh nghiép, Luat Chting khoan va quy dinh khac lién quan dén nganh nghé hoat
dong kinh doanh cua cong ty déu co anh hudng va tac dong dén hoat dong va két qua kinh doanh
ctia cong ty. D& giam thiéu rii ro vé luat phap, Cong ty luén duy tri viéc cap nhét cac quy dinh phap

luat mai doi voi toan bo cong nhan vién, dong thoi s€ tham khao thém véi cac td chie tu van luét
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phap khi can thiét/ Operating under the jurisdiction of Vietnamese law, the company faces
numerous risks due to an incomplete legal system with many complex regulations. Any amendments
to the Enterprise Law, Securities Law, or other regulations related to the company's business
activities may influence and affect the company's operations and business results. To mitigate legal
risks, the company consistently updates its employees on new legal regulations and consults with

legal advisory organizations when necessary.
5.2 Rii ro dic thu nganh/Industry-Specific Risks:
= Riii ro ty gia/ Exchange rates:

- Céc san pham can c4u Tadano, thiét bi ben ShinMaywa, ... 1a cac san pham ma Truong Long
la nha phéan phéi duy nhét tai thi truong Viét Nam dugc nhap khAau tir Nhat Ban va Thai Lan. Bién
dong vé ty gia s& anh huong dén lgi nhuan cia cong ty, dé giam thiéu rai ro vé ty gia trong nam
2025 cong ty da mua dich vu ngoai té c6 ky han cta ngan hang (forward) dé binh on gia c, giam
thiéu rui ro/ The Tadano cranes, ShinMaywa dump hoist systems, and other products distributed
exclusively by Truong Long in the Vietnamese market are imported from Japan and Thailand.
Fluctuations in exchange rates can impact the company’s profitability. To mitigate exchange rate
risks in 2024, the company has purchased foreign exchange forward contracts from a bank to

stabilize prices and reduce risk.
=  Riii ro ldi suat/Interest rates:

- Lai sudt ngan hang khong nhiing anh huong dén chi phi tai chinh va gia thanh san pham ctia
Cong ty ma con anh huong dén lugng khach hang c6 nhu cau mua xe bang hinh thirc vay von qua
Ngan hang/ Bank interest rates not only affect the Company’s financial costs and product pricing,

but also impact the number of customers seeking to purchase vehicles through bank financing.

- Mic du 1ai sudt ngan hang ndm 2024 c6 xu huéng giam, nhung budc sang ndm 2025, chi phi
1di vay ctia Cong ty di tang 1én muc hon 2,39 ty dong (so voi 1,69 ty dong cua nam 2024). Pong
thoi, du no vay ngan hang ngan han dé bo sung vén luu dong phuc vu san xuét kinh doanh tinh dén
cudi nam 2025 da tang manh 1én hon 65,6 ty dong (ting dang ké so vdi muc 24,6 ty ddng dau nam),
khién hoat dong ciia Cong ty nhay cam hon trudc cac bién dong 1ai suét thi trudng./ While interest
rates trended lower in 2024, the Company's interest expense rose to over VND 2.39 billion in 2025
from VND 1.69 billion the previous year. Furthermore, short-term debt utilized for working capital
surged to VND 65.6 billion as of year-end 2025, up significantly from VND 24.6 billion at the start
of the year. Consequently, the Company's performance faces increased exposure to interest rate

volatility.
= Ruiro canh tranh:

- Hino Motors Vietnam mé rong thém nhiéu dai 1y trén toan qudc va c¢é chinh sach phan ving
ban hang cho cac khu vuc khé khian dan dén viéc canh tranh giita cac dai 1y Hino ngdy cang nhiéu

hon/ Hino Motors Vietnam has expanded its dealership network nationwide and implemented
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regional sales policies for underdeveloped areas, leading to increased competition among Hino

dealerships.

- Céc dong xe tai Trung Qudc hodc xe cii nhap khau gia ré tao ap luc canh tranh 16n voi cac
thuwong hiéu nhu Hino. Dt chit luong thap hon, nhung gia thanh ré d& thu hat khach hang nhay cam
voi gia/ Low-priced Chinese trucks or used imported vehicles create significant competitive
pressure on brands like Hino. Despite their lower quality, their affordability attracts price-sensitive

customers.

- Céap nhat thach thirc Euro 5 nam 2025: Mot rui ro canh tranh va van hanh dang ké trong nam
2025 1a qua trinh chuyén ddi tir tiéu chuan khi thai Euro 4 sang Euro 5. Viéc ndy yéu cau Cong ty
phai thyc hién mot s6 lugng 16n cac ching nhan loai xe méi, dan dén chi phi thiét ké va san xuét
tang cao, lam bi€n 1gi nhudn gdp nadm 2025 bi thu hep so voi nam trude./ 2025 Euro 5 Challenge
Update: A significant competitive and operational risk in 2025 is the transition from Euro 4 to Euro
5 emission standards. This requires the Company to undertake an extensive volume of new vehicle
type certifications, leading to elevated design and manufacturing costs. Consequently, gross profit

margins for 2025 are expected to narrow compared to the previous year.

- Ngoai ra xu hudng su dung xe dién dang phat trién. Vi viée xe tai dién du kién s& xuét hién
trong tuong lai gan s& 1a rui ro canh tranh tiém an, doi hoi Cong ty phai ¢ chién lugc thich tng kip
thoi khi cac dong xe nay chinh thirc gia nhap thi truong./ Additionally, the increasing adoption of
electric vehicles, particularly electric trucks, presents a potential competitive risk, as these vehicles

are expected to enter the market in the near future.
= Rui ro khiac:

- Bén canh nhimng rui ro trén, hoat ddng ctia Cong ty con chiu anh hudng boi mot sb riti ro mang
- tinh bat kha khang nhu thién tai, bdo lut, hoa hoan, ... Pay la nhiing rui ro bat kha khang, it
- ¢6 kha ning xay ra nhung van doi hoi doanh nghiép phai ludn c6 nhiing ké hoach phong ngira
- vi mot khi xay ra s& gay ra thiét hai rat 16n 1én két qua kinh doanh/ In addition to the above-
- mentioned risks, the Company is also exposed to force majeure risks, including natural
- disasters, floods, fires, etc. While unlikely, these risks require the Company to have
- contingency plans in place, as they could result in significant damage to business performance

- if they occur.

- Pé giam thiéu ty 1& rui ro noi trén, hang nim Cong ty déu mua bao hiém vé tai san va con
ngudi dé han ché thap nhat nhimng thiét hai c6 thé xay ra. S6 héa trong hoat dong san xuét kinh
doanh va ban hang ciing 1a mét trong nhitng bién phép phong ngtra rui ro do dich bénh/ To mitigate
these risks, the Company purchases annual insurance for assets and personnel to minimize potential
losses. Digital transformation in business operations and sales is also one of the preventive

measures against pandemic-related rvisks
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II. TINH HINH HOAT PONG TRONG NAM / Operations in the Year

1.Tinh hinh hoat dong san xuit kinh doanh/Situation of production and business

pperations

1.1 Két qua hoat dong san xuit kinh doanh trong nim/ Results of business operations in the

year:

Nam 2025 1a mot nam ban 1& dbi voi nganh xe tai néi chung va cac dai ly Hino noi riéng khi
dién ra qué trinh chuyén ddi tiéu chuén khi thai tir Euro 4 sang Euro 5./ 2025 marks a pivotal
year for the trucking industry at large and Hino dealerships in particular, as the sector
undergoes the transition from Euro 4 to Euro 5 emission standards.

Mic du doi mat voi nhiéu thach thire vé mat ki thuat va chi phi, Cong ty Truong Long da dat
dugce muc ting truong doanh thu 4n twong. Tong doanh thu dat hon 689,5 ty ddng, ting manh
44,7% so v6i nam 2024. Loi nhudn sau thué dat 24,8 ty dong, ting 7,42% so voi cung ky./
Despite facing numerous technical and cost-related challenges, Truong Long has achieved
impressive revenue growth. Total revenue reached over VND 689.5 billion, representing a
sharp increase of 44.7% compared to 2024. Profit after tax stood at VND 24.8 billion, a 7.42%
rise year-on-year.

Don vi tinh/Unit: Pong

Khoan muc/Item Thuc hién 2025 Thuc hién 2024
Actual 2025 Actual 2024

Téng doanh thu/ Total Revenue 689.523.476.138 476.509.478.116  44.70%
Loi nhuan gp/ Gross Profit 68.411.971.208 64.787.267.503  5.59%
Chi phi ban hang/ Selling Expenses 27.342.807.000 27.230.054.270  0,41%
Chi phi quan 1y/ Management 21.631.590.973 21.634.766.958  -0,01%
Expenses
Loi nhudn tir hogt d9ng SXKD/ 18.940.966.595 16.761.904.913  13.00%
Operating Profit
Loi nhuan khéc/ Other Profit 12.525.442.669 12.326.040.974  1,62%
Loi nhuan truée thue/ Profit 31.466.409.264 29.087.945.887  8,18%
Before Tax
I%g;“h“a“ sau thug/ Profit After 24.867.755.442 23.149.894.224  7.42%

(Ngudn bao céo tai chinh hop nhéat/ Consolidated Financial Statements)

- Doanh thu ting truéng manh: Viéc phuc hoi nhu cau thi truong va nd lyc ban hang da
gitp doanh thu tang trudng vugt bac so voi nam 2024./ Robust Revenue Growth: A recovery
in market demand, coupled with intensified sales initiatives, propelled the Company to
achieve exceptional revenue growth compared to 2024.

- Bién lgi nhuén gop bi thu hep: Téc d6 tang loi nhuan gop (5,59%) thap hon nhiéu so véi
téc do tang doanh thu (44,7%). Nguyén nhén chinh 1a do chi phi gid von hang ban tang cao
trong giai doan chuyen d6i sang dong xe Euro 5. Nha may dong thing Truong Long da phai
thuc hién mot sé lugng 16n cac ching nhan loai xe méi, 1am ting chi phi thiét ké va san xuat
so voi muc binh thuong/ Gross Margin Compression: Gross profit growth (5.59%)
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significantly lagged behind revenue growth (44.7%,). This discrepancy was primarily driven
by elevated Cost of Goods Sold (COGS) during the transition to the Euro 5 vehicle lineup.
Specifically, the Truong Long specialized body factory had to undertake an extensive
number of new vehicle type certifications, which drove design and manufacturing costs well
above normalized levels.

1.2 Tinh hinh thuc hién so véi ké hoach / Implementation situation against the plan:
Trong nam 2025, Cong ty dd nd luc bam sat cac muyc tiéu dé ra nhung Kkét qua loi nhuan van chiu

ap luc tir cac yéu to chi phi dau vao ting cao ngoai du kién/Despite efforts to align with set targets,
bottom-line performance in 2025 was constrained by higher-than-anticipated input expend.

Khodn muc/Item Thuwe hién 2025 Keé hoach 2025 % thay doi
Actual 2025 Plan 2025 % Change

Tong doanh thu/ Total Revenue 689.523.476.138 660.884.813.912 4,33%
Loi nhuan sau thué/ Profit 31.466.409.264 33.301.139.800 -5,51%
After Tax
Loi nhuan sau thué/ Profit 24.867.755.442 26.640.911.840 -6,66%
After Tax

Don vi tinh/Unit: Pong
(Nguon bdo cdo tai chinh hop nhdt/ Consolidated Financial Statements)

Cong ty da vuot 4,33% ké hoach doanh thu dd dugc Dai hoi dong cd dong théng qua./ The Company
exceeded the revenue target approved by the General Meeting of Shareholders by 4.33%.

Tuy nhién, do gia von hang ban c6 su gia tang so vdi nam 2024, lgi nhudn sau thué thuc hién dat
93,34% ké hoach. Két qua nay chu yéu chiu anh hudng tir cac yéu t6 khach quan trong qua trinh
chuyen d6i sang tiéu chuan khi thai Euro 5, didc biét 1a viéc kéo dai thoi gian hoan tat cac thu tuc
cap gidy ching nhan tir co quan chirc ning, dan dén cac chi phi phat sinh trong san xuit va van
hanh ting cao ngoai dy kién.

However, due to an increase in cost of goods sold compared to 2024, the actual profit after tax
reached 93.34% of the plan (6.66% below the target). This outcome primarily reflects objective
challenges during the transition to Euro 5 emission standards, particularly the extended lead times
for obtaining certifications from regulatory authorities, which led to unforeseen increases in
production and operational costs.
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2. To chirc va nhan Suw/Organization and Human resource

- Danh sach Ban diéu hanh/List of the Board of Directors:

Ngay bo nhiém
thanh vién Ban

Nedv th G Ty 18 s6 hiru
gay thang didu hanh/Date .~

STT Thanh vién Ban diéu

3 Trinh d chuy?
hanh/Members of sinhr;?)l:zlte of m;iln/ dec(.z)licﬁcl;)tlieolz of appointment CP/Ow ne;shz;?
No. Board QfDil"eCl‘Ol"S birth . tat v Qfmembers Of. percentage Of
the Board of shares
Directors
n trj kinh
01 | LaVan Truong Son | 28/2/1963 | Qudntrikin 17/10/2022 30.88%
doanh
02 | L Thi Thanh Phuong | 29/11/1964 K& toan 17/10/2022 0.19%
. . K;(t , _ K.;’\
03 | TrdnThuHing | 22/12/1987 | - O?San M 01/12/2024 0%

- S6 lugng can bd, nhan vién. Tém tat chinh sach va thay ddi trong chinh sach dbi voi nguoi lao
dong/ Number of staff. Brief information and changes on the employee’s policies.

+ SO luong can bd, nhan vién/ Number of staff- 305 nguoi

+ Nham dam bao s6 lugng, chat lugng ciia nhan vién, cong ty luén xay dung chinh sach tuyén
dung cong khai, rong rai, dung chuyén mon nghiép vu dé dam bao ngudn nhén luc/ In order
to ensure both the quantity and quality of employees, the company consistently implements

an open, widespread, and professional recruitment policy to secure a strong workforce.

+ Chinh sach bao dam an toan lao dong/Labour Safety Policy: Can b nhan vién déu dugc
tham gia cac khoan dao tao huin luyén an toan lao dong, v¢ sinh lao dong dinh ky; duoc
trang bi dd bao ho lao dong dé dam béao yéu ciu an toan; dén dbc, nhic nhd thuc hién quy
trinh an toan trong tung ca lam viéc/All employees participate in periodic occupational
safety and hygiene training programs, are provided with protective equipment to meet
safety requirements;, and are regularly reminded and supervised to follow safety

procedures in each working shift.

+ Chinh sach tién lwong/Salary Policy: dugc xay dung trén co s& dam bao hai hoa cac 1oi ich
cua cong ty va Nguoi lao dong/The salary structure is developed to harmonize the interests

of both the company and the employees.

+ Chinh sach phuc loi/Welfare Polic: Cong ty chim lo doi séng ciia can b cong nhan vién,
thuong xuyén thim hoi 6m dau, hiéu hi, phu cap lao dong bang hién vat ddi véi nguoi lao

dong tham gia san xuat truc tiép/ The company takes care of the employees' wellbeing,
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regularly visiting and supporting staff during times of illness or personal events, and

provides material allowances to workers directly involved in production.

3. Tinh hinh dau tw, tinh hinh thwc hién cdc dw dn/investment activities, project

implementation

a) Cac khoan dau tu 1on/Major investments:

Cong ty da hoan thanh dy 4n dau tu giai doan 3 “Xay dyng bii dau, dd xe trung bay” véi dién tich
14.153,7 m? tai KCN Binh Minh, Vinh Long. Cong trinh d3 di vao str dung tir cudi nam 2025/ The
Company has successfully completed Phase 3 of its investment project, "Construction of Vehicle
Display and Parking Lot," covering an area of 14,153.7 m2 at Binh Minh Industrial Park, Vinh
Long Province. The facility has been fully operational since the end of 2025.is expected to be put
into use by the end of 2025.

b) Cac cong ty con, cong ty lién két/Subsidiaries, associated companies:

Tinh hinh Céng ty TNHH 6 t6 Long Truong trong nam 2025/ Long Truong Auto Co. Ltd.’s
Performance in 2025:

Don vi tinh/Unit: Pong

% thay
ddi/Change

Khoan muc/Item

Téng doanh thu/ Total Revenue 39.228.351.091 [40.554.465.742 -3%

Loi nhuan truéc thué/ Profit Before Tax | 4.303.057.633 | 2.951.001.768 46%

Doanh thu va lgi nhuén trudc thué cong ty con/
Subsidiary's Revenue and Profit Before Tax

50.000.000.000

Téng doanhthu  Loi nhuén trudc
thue

2025 m2024
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4. Tinh hinh tai chinh/Financial situation

a) Tinh hinh tai chinh/Financial situation

Chi tiéu/Item

Nam/Year
2025

Don vi tinh/Unit: Pong

Nam/Year
2024

% tang giam

(% Change)

Téng gia tri tai san/ Total Assets 361.026.732.382 265.694.603.693 35,88%
Doanh thu thuan/ Net Revenue 689.523.476.138 476.509.478.116 44.70%
Loi nhuan tir hoat dong kinh doanh/

i o 18.940.966.595 16.761.904.913 13,00%
Profit from Business Activities
Loi nhuan khac/ Other Profit 12.525.442.669 12.326.040.974 1,62%
Loi nhuan trude thué/ Profit Before

31.466.409.264 29.087.945.887 8,18%

Tax
Loi nhuén sau thué Profit After Tax 24.867.755.442 23.149.894.224 7,42%
Ty 1é loi nhuan tra cd tic 96,51% 63,00% 53,19%

Ngudn: S6 liéu nay d duoc cong ty Kiém toan A&C thuc hién kiém toan./Source: These figures

have been audited by Auditing Company A&C
b) Céc chi tiéu tai chinh chit yéu/ Major financial indicators:

Nam/Year Nam/Year
2024 2024

Ghi chu/Note

Chi tiéu/ Item

1. Chi tiéu vé kha nang thanh toan/ Liquidity Ratios
+ Hé s thanh toan ngin han/ Current Ratio

, , , 1,609 2,483 lan
Tai san ngan han/No ngéan han

+ Hé s6 thanh toan nhanh/ Quick Ratio

Tai san ngén han - Hang ton kho No ngén han

0,377 0,619 lan

2. Chi tiéu vé co cau von/ Capital Structure Ratios

+ Hé s6 No/Tong tai san)/ Debt to Total Assets Ratio
+ Hé s6 No/Vén chii s hitu)/ Debt to Equity Ratio
3. Chi tiéu vé niang luyc hoat dong/ Operating

53,25%
113,9%

32,3% %
47,7% %

Performance Ratios

+ Vong quay hang ton kho/ Inventory Turnover

Gia vbn hang ban/Hang ton kho binh quan 3,15 1,928 Vong

+ Vong quay hang ton kho/ Total Asset Turnover

Doanh thu thuin/Téng tai san binh quan 1,793 Vong

4. Chi tiéu vé kha nang sinh 161/ Profitability Ratios
+ Heé s6 Loi nhuén sau thué/Doanh thu thuﬁn)/ Net 0,036 0,05
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Profit Margin
+ Hé s6 Loi nhuén sau thué/Vén cha s hitu)/

. 0,14 0,13
Return on Equity (ROE)

+ Hé sb Loi nhuan sau thué/Téng tai san)/ Return on

0,08 0,09
Assets (ROA)

+ Hé sb Loi nhuan tr hoat dong kinh doanh/Doanh

5 ) i 0,027 0,04
thu thuan)/ Operating Profit Margin

= Chi ti€u kha nang thanh toan/ Liquidity Ratios

Trong nam 2025, h¢ sb thanh toan ngén han giam Xuéng muc 1,609 so véi 2,483 cuia nam trude.
Nguyén nhan cha yéu do Cong ty ting cuong Vay ngan hang ngan han dé bd sung vén luu dong
phuc vu san xuat kinh doanh dong xe Euro 5, khién du ng vay ngan han ting manh tir 24,6 ty dong
1én hon 65,6 ty d6ng. Pong thoi, tong no ngan han ciing gia ting tuong tmg 1én muc 191,4 ty dong.
Heé s6 thanh toan nhanh & muc 0,377 cho thay dong tién thanh toan nhanh hién dang tap trung nhiéu
& hang t6n kho cho luan chuyén. In 2025, the current ratio decreased to 1.609 compared to 2.483
in the previous year. This was primarily due to the Company increasing short-term bank borrowings
to supplement working capital for the production and business of Euro 5 vehicle lines, leading to a
sharp increase in short-term debt from VND 24.6 billion to over VND 65.6 billion. Consequently,
total short-term liabilities rose to VND 191.4 billion. The quick ratio of 0.377 suggests that

immediate cash flow is currently concentrated in inventory awaiting turnover.
= Chi ti€u vé co cau von / Capital Structure Ratios

Heé s6 No/Tong tai san tang 1én mirc 53,25% va Hé s6 No/Vén chu sé hitu dat 113,9%. Su thay doi
nay phan anh chién lugc sir dung don bay tai chinh dé tai trg cho lwong hang ton kho ting cao (dat
hon 235,7 ty ddng) nham dap tng nhu cau thi trudng khi chuyén dbi cong nghé xe méi. The Debt-
to-Total Assets ratio increased to 53.25% and the Debt-to-Equity ratio reached 113.9%. This
change reflects the strategic use of financial leverage to finance high inventory levels (reaching

over VND 235.7 billion) to meet market demand during the transition to new vehicle technology.
=  Chi ti€u nang lyc hoat dong/ Operating Performance Ratios

Nang luc hoat dong ctia Cong ty cai thién 13 rét voi vong quay hang ton kho ting 1én 3,15 vong va
vong quay tong tai san dat 2,20 vong. Diéu nay cho thdy tdc do luan chuyén hang hoa va hiéu qua
sir dung tai san cia Cong ty di ting truong manh mé cung vai su bung nd vé doanh thu (ting 44,7%
so voi cung ky). The Company's operating performance improved significantly, with inventory
turnover increasing to 3.15 times and total asset turnover reaching 2.20 times. This indicates that
the Company's asset utilization efficiency and goods turnover grew strongly alongside the revenue

surge (up 44.7% year-on-year).
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= Chi tiéu kha nang sinh 101/ Profitability Ratios

- Du doanh thu ting manh, ty sut lgi nhudn sau thué/doanh thu thuin giam nhe xudng 0,036 do
chi phi gia vén gia tang. Két qua nay chu yéu chiu anh hudng tir cac yéu t6 khach quan trong
qué trinh chuyén déi sang Euro 5, dic biét 1a viéc kéo dai thoi gian hoan tit cac tha tuc cip gidy
chimg nhén tir co quan chirc ning, dan dén cac chi phi phat sinh ting cao ngoai du kién. Despite
strong revenue growth, the net profit margin decreased slightly to 0.036 due to increased cost
of goods sold. This outcome was primarily affected by objective factors during the transition to
Euro 5, particularly the extended lead times for obtaining certifications from regulatory

authorities, which led to unforeseen increases in operational costs.

- Trong do, cac hé sb ty suit sinh loi trén von chu s¢ hitu (ROE) va ty suét sinh loi trén tai san
(ROA) duy ky & mirc cao, lan lugt dat 14% va 8%, cho thdy Cong ty da sir dung rat hiéu qua
Vén chii s¢ hitu va tai san.

Notably, the Return on Equity (ROE) and Return on Assets (ROA) ratios remained at high levels,
reaching 14% and 8% respectively, indicating that the Company has utilized its Equity and
Assets very effectively.

5. Co cau co dong, thay d6i von dau tw ctia chi sé hivu/Shareholders structure, change

in the owner's equity.

a/Cd phan/ Shares:
S6 luwgng chuyén nhugng tir S6 lugng chuyén nhugng

Tong s6 co phan Loai c6 phan do han ché

Shares types number of freely number of preferred

transferable shares shares
12,000,000 Pho thong 12,000,000 0

b/Co ciu cb dong/Shareholders structure:

Cin ctr theo Danh sach chét co dong gan nhat tai ngay 02/12/2025

Tén c6 dong S6 lwong co phiéu Ti 1€ s6 hiru (%)
shareholders number of shares ownership percentages
Ong Li Vin Truong Son 3,705,657 30.88%
Ba Nguyén Thi Kiéu Diém 3,684,317 30.70%
Chairatchakam (Bangkok) Co. Ltd 2,946,664 24.56%
Aichi Hino Motor Co. Ltd 600,000 5.00%
Von goép cia cac doi trgng khac 1,063,362 8.86%

Loai c¢6 dong S6 lwong cd phiéu Ti 1€ s6 hiru (%)

Type of shareholders number of shares ownership percentages
Trong nudc/ domestic 8,367,781 69.73%
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Ngoai nudc/ foreign 3,632,219 30.27%

Loai c6 dong S6 lwgng co phiéu Ti 18 s6 hitu (%)
Type of shareholders number of shares ownership percentages
Ca nhan/ Individual 8,400,613 70.01%
T6 chice/ institutional 3,599,387 29.99%

¢) Tinh hinh thay d6i von dau tu cta chi sé hitu/ Change in the owner's equity:

Nam 2016, Cong ty chinh thirc ting von diéu 1€ tir 80 ty dong 1én 120 ty dong thong qua viéc
chia ¢6 ttrc bang cb phiéu/ln 2016, the company officially increased its charter capital from
VND 80 billion to VND 120 billion by distributing dividends in the form of shares.

d) Giao dich ¢6 phiéu quy/ Transaction of treasury stocks: khong co/None.

e) Cac chung khoan khac/Other securities: khong c6/None.

6. Bdo cdo tac dong lién quan dén moi truwong va xa hoi ciia cong ty/ Environment-

Social-Governance (ESG) Report of the Company
6.1. Qudn Iy nguon nguyén vit liéu/Management of raw materials:

Trong nam, Cong ty da td chirc sir dung hiéu qua cc ngudn lyc, chi tiét nhu sau/During the year,

the Company effectively organized and utilized resources, with details as follows:

Nam nay Nam trudc
Khoan muc/ Description

This Year Last year
Chi phi nguyén li¢u, vat liéw Cost of raw materials 556.481.291.708 354.267.598.292
Chi phi nhan cong/ Labor costs 45.895.807.061 49.907.922.074
Chi phi khau hao tai san c¢6 dinh/ Depreciation of fixed assets 3.454.759.024 4.161.193.168
Chi phi dich vu mua ngoai/ Cost of outsourced services 19.099.999.090 14.234.538.701
Chi phi khéc/ Other costs 4.719.675.444 4.952.887.031
Cong/ Total 629.651.532.327 427.524.139.266

6.2. Tiéu thu nang lwgng/Energy consumption:

Str dung c6 hidu qua cac loai ning lugng 13 mot trong nhitng ndi dung phat trién bén ving ctia Cong
ty. Cong ty d c6 nhiéu chinh sach, hanh dong dé dam bao thyc hién muc tiéu d6/ Efficient use of
energy resources is one of the key aspects of the company's sustainable development. The company

has implemented many policies and actions to ensure the achievement of this goal.

T chuc cac dot kiém tra, thAm dinh dinh ky cac may moc, thiét bi, phuong tién van chuyén; thuc
hién bao tri, stra chita cac hong hoc dé cac tai san dat hiéu suat tét nhat; tién hanh thay thé cac thiét
bi dd qué lac hdu, tiéu ton nhidu ning lugng ma khong cho hiéu quéa cao/ The company conducts

regular inspections and assessments of machinery, equipment, and transportation vehicles;
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performs maintenance and repairs to ensure assets operate at optimal efficiency, and replaces

outdated, energy-consuming equipment that no longer provides high performance.

6.3. Tiéu thu nwoc: (mirc tiéu thu nwéc caa cac hoat dong kinh doanh trong nam)/ Water

consumption (water consumption of business activities in the year)
a) Nguon cung cip nudc va luong nude st dung/ Water supply and amount of water used.

Cong ty str dung ngudn nude do Cong ty Cp dau tu — khai thac san xuat va cung cap nude sach
ITA cung cap voi lugng nude sir dung/ndm khoang 5.000 m*/ The company uses water sourced
from ITA Clean Water Investment, Exploitation, Production, and Supply Joint Stock Company,

with an annual water consumption of approximately 5,000 m?>.

b) Ty 1¢ phan trim va tong lugng nudc tai ché va tai si/Percentage and total volume of water

recycled and reused: 80%

6.4. Tudn thii phdp ludt vé bio vé méi trwong/Compliance with the law on environmental

protection:

Cong ty ludn thuc hién cac quy dinh cia phap luat lién quan dén van dé méi truong. Trong nim
2025, Cong ty khong bi xir phat vi pham cac quy dinh vé méi trudng/ Truong Long consistently
complies with environmental regulations as mandated by law. In 2025, Truong Long was not

penalized for any violations of environmental regulations.
L6.5. Chinh sdch lién quan dén ngwoi lao dgng/Policies related to employees

a) SO lugng lao dong, mirc lwong trung binh ddi véi ngudi lao dong/ Number of employees, average

wages of workers.
- S6 luong lao ddng/ Number of employees: 305 nguoi
- Murc lwong binh quan/average wages of workers: 11.562.333 VND

b) Chinh sich lao dong nhiam dam bao strc khoe, an toan va phiic 1oi ciia nguoi lao dong/Labor

policies to ensure health, safety and welfare of workers.

Cong ty ludn chu trong viée thye hién cac chinh sach lao dong nham dam béo strc khoe, an toan va
phuc 1gi cua nguoi lao dong nhu/ The company always emphasizes the implementation of labor

policies to ensure the health, safety, and welfare of employees, such as:

- Thyc hién ché d6 nghi giita gio ddi voi cong nhan truc tiép san xuat.
Implementing break time policies for direct production workers.

- Mua bao hiém tai nan 24/24 cho toan thé nhan vién trong cong ty.
Purchasing 24/7 accident insurance for all employees in the company.

- Kham sirc khoe dinh ky hang nim cho toan thé nhan vién trong cong ty.

Conducting annual health check-ups for all employees in the company.
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- Ché 6 nghi du lich 2 ngay/l nim
Providing 2 days of vacation per year.
¢) Hoat dong dao tao nguoi lao dong/ Employee training

Céc chuong trinh phat trién k§ ning va hoc tap lién tuc dugc t6 chirc hang quy hodc theo dinh ky
nhu: t6 chirc cac khoa dao tao trong va ngoai nude dé ning cao tay nghé cho ngudoi lao dong, dao
tao cac ky nang mém, dao tao cong tac an toan v¢ sinh lao dong dinh ky... dé hd tro nguoi lao dong

nham phuc vu cong viéc hién tai va phat trién su nghiép ban than.

Skill development and continuous learning programs are organized quarterly or periodically, such
as organizing training courses both domestically and internationally to improve workers' skills, soft
skills training, and regular occupational health and safety training... to support employees in their

current work and personal career development.

6.7. Bdo cdo lién quan dén trdach nhiém doi véi cong dong dia phwrong/ Report on responsibility

for local community.

Cong ty da thuc hién tbt trach nhiém voi cong dong dia phuong trong nam 2025 vira qua. Cong ty
va cong doan luén quan tdm va dam bao vi¢c lam, tién luong va cac ché @6 chinh séach, thuc hién
t6t cong tac bao ho lao dong, an toan vé sinh lao ddng, chu trong nang cao doi sdong vat chit va tinh

than cho ngudi lao dong, 1am tdt cac cong tac an sinh ca trong va ngoai Cong ty.

Truong Long has fulfilled its responsibilities toward the local community in 2025. Truong Long and
the labor union have consistently prioritized ensuring employment, wages, and benefits for
employees. It has effectively implemented labor protection, occupational safety and health
measures, and focused on improving both the material and spiritual well-being of the workers.
Additionally, Truong Long has carried out good social welfare initiatives both within and outside

the organization.

Nam 2025, viéec Cong ty don moi ngudn Iyc dé tién phong hoan thién va phan phdi cac dong xe
chuyén dung dat tiéu chuan khi thai Euro 5 chinh 13 hanh dong thiét thic va manh mé nhit thé hién
trach nhiém bao vé méi truong. Chung t6i cam két mang dén nhimng san pham khong chi hiéu qua

ve kinh t€ ma con xanh, sach va than thién vdi cong dong.

In 2025, the Company's dedication of all resources to pioneer the completion and distribution of
special-purpose vehicles meeting Euro 5 emission standards is the most practical and powerful
action demonstrating our responsibility for environmental protection. We are committed to
providing products that are not only economically efficient but also green, clean, and community-
friendly.

Cong ty ludn tuan thu nghiém ngat cac quy dinh phap ludt, minh bach trong hoat dong kinh doanh
va hoan thanh xuat sic nghia vu ndp thué vao Ngan sach Nha nudc. Song song d6, vdi phuong
cham phat trién kinh té gan lién voi trach nhiém xa hoi, Cong ty tiép tuc phat huy manh mé truyén

thong "tuong than twong 4i". Dic biét trong nam 2025, Cong ty C6 phan K¥ thuat va O t6 Trudng
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Long di tai trg 180.000.000 VND cho Uy ban Mit tran Té qudc tinh Vinh Long nham chung tay
dong gop vao chuong trinh ho trg x6a nha tam, nha dot nat trén dia ban tinh.

The Company always strictly complies with legal regulations, maintains transparency in its
business operations, and excellently fulfills its tax obligations to the State Budget. Concurrently,
with the motto of aligning economic development with social responsibility, the Company continues
to strongly promote the tradition of "mutual affection’. Notably in 2025, Truong Long Engineering
and Auto Joint Stock Company sponsored 180,000,000 VND to the Vietnam Fatherland Front
Committee of Vinh Long Province to join hands in contributing to the program of eradicating

temporary and dilapidated houses in the province.

6.8. Bdo cdo lién quan dén hoat dpng thi truong von xanh theo hwong dén ciia UBCKNN/Report

on green capital market activities under the guidance of the ssc: Khong c6/None

D

TRUGNG LONG
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III. BAO CAO VA PANH GIA CUA BAN GIAM POC
/ MANAGEMENT REPORT

1. Panh gi4 két qua hoat dong san xuét kinh doanh/Assessment of operating results24
2 Tinh hinh tai chinh / Financial Situation
3 Nhimng cai tién vé co cau to chirc, chinh sach, quan Iy/Improvements in organizational

structure, policies, and management
4. Ké hoach phat trién trong twong lai/Development plans in future
5. Giai trinh ciia Ban Giam d6c déi v6i y kién kiém toan (néu cd) xplanation

of the Board of Management for auditor's opinions (if any)
6. B4o cao danh gid lién quan dén trach nhiém vé méi trudng va x hoi ciia cong ty
/Assessment Report related to environmental and social responsibilities of the Company
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III. BAO CAO VA PANH GIA CUA BAN GIAM DPOC/ Reports and assessments of
the Executive Management (Ban Giam déc bdo cdo va danh gia vé tinh hinh moi mit
cua cong ty / the Executive Management reports and assesses the Company’s situation

through every facet)

1. Danh gia ket qud hoat dong san xudt kinh doanh/Assessment of operating

= Kho khan/ Challenges

Nam 2025 1a mot ndm ban 18 day thach thirc d6i voi Cong ty khi thyc hién 19 trinh chuyén d6i tiéu
chuan khi thai tir Euro 4 sang Euro 5 cho cac dong xe tai Hino. Nha may déng thung Truong Long
da phai thyc hién mot sb lugng 16n cac chimg nhan loai xe méi, dan dén chi phi thiét ké va san xuét
tang cao ngoai du kién. Bén canh d6, viéc kéo dai thoi gian hoan tat cac thi tuc cap gidy chung
nhan tir co quan chirc ning di 1am phat sinh thém cac chi phi van hanh va anh hudng truc tiép dén

tién d6 cung g hang hoa ra thi truong.

2025 was a challenging pivotal year for the Company as it implemented the transition from Euro 4
to Euro 5 emission standards for Hino trucks. The Truong Long body factory was required to
complete a significant number of new type approval certifications, leading to higher-than-expected
design and production costs. Additionally, extended lead times for obtaining certifications from
regulatory authorities resulted in further operational costs and directly impacted the timing of

product delivery to the market.
= Thuan lgi/ Opportunities

Hoat dong ctia Cong ty ghi nhan nhiéu co hoi tang trudng kha quan nhd sy phuc hoi cta nhu cau
thi truong va nd luc déy manh dau tu cong cua Chinh phu, tao diéu kién thuan lgi dé gia tang doanh
s6 cac dong xe chuyén dung. Bén canh dé, cac chinh sach hd tro dich vu tai chinh tir Hino (Hino
Financial Services - HFS) tiép tuc 1a mot loi thé canh tranh quan trong, gitup khach hang dé dang

tiép can nguon von vay uu dai dé mua xe Hino trong boi canh kinh t€ dang dan khai sac.

The Company's operations identified many positive growth opportunities thanks to the recovery of
market demand and the Government's acceleration of public investment, creating favorable
conditions to increase sales of special-purpose vehicles. Furthermore, financial service support
policies from Hino (Hino Financial Services - HFS) continued to be a significant competitive
advantage, helping customers easily access preferential financing to purchase Hino vehicles as the

economy gradually improves.
Lai suat ngan hang va céc t chirc tai chinh giam sau trong nam 2025 cung voi sy hd tro dich vu tai
chanh Hino HFS, vay tir Hino mua xe Hino ciing 1 mot loi thé cta cong ty danh cho khach hang

mua X¢€.

The sharp decrease in interest rates by banks and financial institutions in 2025, along with the
support of Hino Financial Services (HF'S), making it advantageous for customers to borrow from

Hino to purchase Hino vehicles, also benefited the company.
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= Nhimng tién bo cong ty di dat duge/The Company's achievements.

Vuot qua nhimg rao can trong nam 2025, Cong ty da dat duoc két qua kinh doanh véi tong doanh
thu dat hon 689,5 ty déng, tang truedng manh 44,7% so voi nam 2024 va vuot 4,33% so voi ké hoach
dé ra. Loi nhuén sau thué duy tri da tang truong dwong, dat 24,8 ty dong, khang dinh su thich nghi

linh hoat ciia Ban diéu hanh truéc nhitng bién dong ctia nganh 6 6.

Overcoming obstacles regarding technical procedures and technological transition costs, the
Company achieved impressive business results with total revenue reaching over VND 689.5 billion,
a strong growth of 44.7% compared to 2024 and exceeding the target by 4.33%. Profit after tax
maintained positive growth, reaching VND 24.8 billion, confirming the Executive Management 's

flexible adaptation to the fluctuations in the automotive industry.

2. Tinh hinh tai chinh/Financial Situation

a/ Tinh hinh tai san/Assets

Thay do6i (Change
Chi tiéu/Item d ( ge)

Gia tri/Value )

Tai san ngin han/Current 307.982
210.566.231.624 | 97.416.325.924 | 46,26%
Assets .557.548
- Tién, twong dwong tién
) 20.948.657.714 | 20.588.578.886 360.078.828 1,75%

Cash and cash equivalents
- Cac khoan phai thu ngin

34.649.786.147 | 29.333.893.127 | 5.315.893.020 | 18,12%
han/ Short-term receivables
- Hang ton kho/ Inventories | 235.761.743.538 [158.076.197.053 | 77.685.546.485 | 49,14%
Tai sdan dai han/ Non-

53.044.174.834 | 55.128.372.069 | -2.084.197.235 | -3,78%
Current Assets
Téng tai san/ Total Assets 361.026.732.382 [265.694.603.693 | 95.332.128.689 | 35,88%

Tai thoi diém 31/12/2025, tong tai san cuia Cong ty dat 361.027 triéu dong, ting 35,88% so voi nim
2024. Trong d6, tai san ngan han ting manh 46,26%, chu yéu do sy gia ting dang ké ciia hang ton
kho (dat hon 235,7 ty déng so voi 158 ty dff)ng dau nam) nham phuc vu ké hoach kinh doanh va du
trir cic dong xe tai Hino tiéu chuan khi thai Euro 5 méi.

As of December 31, 2025, the Company's total assets amounted to VND 361,027 million, reflecting
a 35.88% increase compared to 2024,. Within this, current assets increased by 46.26%, primarily
due to a significant rise in inventories (reaching over VND 235.7 billion compared to VND 158
billion at the beginning of the year) to support the business plan and stock up on new Hino truck

models with Euro 5 emission standards.
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Tai san dai han cia Cong ty giam 2.084 tri¢u dong, twong (mg giam 3,78% so véi nim 2024. Su sut
giam nay chu yéu dén tir viée trich khau hao tai san ¢6 dinh hiru hinh trong nim va viéc phan b

cac khoan chi phi tra trudc dai han.

The Company's long-term assets decreased by VND 2,084 million, a 3.78% decrease compared to
2024. This decline was mainly due to the depreciation of tangible fixed assets during the year and

the allocation of long-term prepaid expense.
b/Tinh hinh ng¢ phai trd/Debt Payable

Thay doi (Change
Chi tiéu/Item y doi ( ge)

Giatri/Value \ %

Tong no phai

) s 192.257.799.337 85.793.426.090 | 106.464.373.247 124,1%
tra/Total Liabilities
No¢ ngz"m han/Short-

C e 191.453.254.926 84.812.152.494 | 106.641.102.432 125,7%

term Liabilities
Ng dai han/Long-term

. 981.273.596 981.273.596 -176.729.185 -18,0%
Liabilities
Von chi sé

~ , . 168.768.933.045 | 179.901.177.603 | -11.132.244.558 -6,2%
hiru/Owner's Equity
Tong nguon von/Total
Canital 361.026.732.382 | 265.694.603.693 | 95.332.128.689 35,9%

apita

Tinh hinh ng phai trd cua Cong ty trong ndm 2025 tang manh 124,1% so v6i nam trude, trong khi
d6 von chu s¢ hitu giam nhe 6,2%. Cong ng phai tra ting cao chii yéu do Cong ty chi dong gia ting
nhap khau va du trir cac dong xe Hino tiéu chuan Euro 5 méi dé phuc vu ké hoach kinh doanh, dan
dén cac khoan phai tra ngudi ban ngan han tang tir 31 ty dong 1én hon 66 ty dong va du ng vay ngan
han tang tir 24,6 ty dong 1én hon 65,6 ty dong.

Téng no hién chiém 53,25% so voi téng nguén vbn va von chu sé hiru chiém 46,75% (nam 2024
Téng ng chiém 32% va von chu s¢ hitu chiém 68%),. Su thay doi co ciu nay phan anh chién lugc
sir dung don bay tai chinh ngan han dé tai trg cho lugng hang t6n kho ting manh nham dén dau sy
phuc hoi ciia thi truong véi cac dong xe cong nghé méi.

The Company's liabilities in 2025 increased sharply by 124.1% compared to the previous year,
while owner's equity decreased slightly by 6.2%. The significant rise in liabilities was primarily
driven by the Company's proactive increase in imports and stocking of new Hino truck models with
Euro 5 standards to support business plans, leading to a rise in short-term trade payables from
VND 31 billion to over VND 66 billion and short-term debt from VND 24.6 billion to over VND
65.6 billion.

Total liabilities now account for 53.25% of total capital, while owner's equity accounts for 46.75%
(in 2024: Total liabilities accounted for 32% and ownmer's equity accounted for 68%),. This
structural shift reflects the strategy of utilizing short-term financial leverage to finance the
substantial increase in inventory in anticipation of market recovery with new technology vehicle
models.
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3. Nhitng cdi tién vé co cdu té chirc, chinh sdach, quén ly/Improvements in organizational

structure, policies, and management.

- Tiép tuc cac hoat dong nghién ctru, cai tién va phat trién san pham nham tao ra cac san pham va
dich vu c6 chat lugng tot nhat/ Continue research, innovation, and product development activities

to create products and services of the highest quality.

- Trong nam 2025, Trudng Long tiép tuc duy tri 4p dung va cai tién thuong xuyén Hé thong Quéan
1y chat lugng theo ISO 9001:2015/ In 2024, Truong Long continued to maintain the application
and regular improvement of the Quality Management System according to 1SO 9001:2015.

- Ung dung céc tién bd va xu hudng cong nghé vao hoat dong quan tri, diéu hanh Cong ty thong
qua viéc nghién ctru, trién khai phan mém quén 1y/ Apply technological advancements and trends
to the Company's management and operations through the research and implementation of

management sofiware.

4. Ké hoach phit trién trong twong lai/Development plans in future

- S6 hoéa trong hoat dong san xuat kinh doanh 1a muc tiéu hang dau cia cong ty trong nam 2025.
Ap dung cong nghé thong tin vao hoat dong san xuét kinh doanh; tu dong hoa hé théng san xuAt;
day manh marketing trén hé thong cong nghé 1a cac muyc tiéu cong ty can phai thyuc hién theo timg
10 trinh/ Digitalization in business operations is the company's top priority in 2025. Applying
information technology to business operations; automating production systems, and promoting
marketing on technology platforms are objectives the company needs to achieve according to a

specific roadmap.
- M6 rong phat trién kinh doanh Cong ty con/Expand the business development of subsidiaries.
- Tiép tuc cai tién nham nang cao chat luong san pham va dich vu/ Continue to improve to enhance

product and service quality.

5. Gidi trinh cua Ban Giam doc doi voi y kién kiém toan (néu co)- (Truong hop y kién kiem

toan khéng phdi la y kién chdp nhdn toan phan)/Explanation of the Board of Management for

auditor’s opinions (if any) - (In case the auditor’s opinions are not unqualified)

Cong ty TNHH Kiém toan va Tu van A&C 1a Cong ty kiém toan doc lap thuc hién kiém toan bao
céo tai chinh cia Cong ty C6 phan Ky thuat va O t6 Truong Long va di trinh bay ¥ kién “Chép
thudn toan phan”./ A&C Auditing and Consulting Co. Ltd. is the independent auditing firm that
conducted the audit of the financial statements of Truong Long Engineering and Automotive Joint

Stock Company and issued an "Unqualified Opinion."

Theo d6, “Béo céo tai chinh hop nhéat dd phan anh trung thuc va hop 1y, trén cac khia canh trong
yéu tinh hinh tai chinh hop nhét cia Cong ty tai ngay 31 thang 12 nam 2025, ciing nhu két qua hoat
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dong kinh doanh hop nhét va tinh hinh luu chuyén tién té hop nhat cho nam tai chinh két thiic ciing
ngay, phu hop véi cac Chuén muc K& toan Viét Nam, Ché do Ké toan doanh nghiép Viét Nam va
cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh hgp nhat.”/
Accordingly, "The consolidated financial statements fairly and accurately rveflect, in all material
respects, the consolidated financial position of the Company as of December 31, 2025, as well as
the consolidated business performance and consolidated cash flow for the fiscal year ended on the
same date, in compliance with Vietnamese Accounting Standards, the Vietnamese Corporate
Accounting System, and relevant legal regulations regarding the preparation and presentation of

consolidated financial statements."

a. Panh gia lién quan dén cac chi tiéu moi trudng/ Assessment Related to Environmental Indicators:
tuan thu dung cac quy dinh cta phéap luat vé bao vé méi truong./Strictly adhering to the provisions

of environmental protection laws.

b. Péanh gia lién quan dén van dé nguoi lao dong/ Assessment Related to Labor Issues: tuan thi
dung cac quy dinh cia Nha nudc vé sir dung lao dong./Strictly adhering to the State's regulations

on labor utilization.

c. Panh gi lién quan dén trach nhiém ctia doanh nghiép ddi voi cong dong dia Phuong/ Assessment

Related to the Company's Responsibility to the Local Community:

Trong nam, cong ty ludn trich 1ap mot khoan chi phi dé thuc hién cac cong viéc tir thi€n an sinh xa
hoi, thé hién trach nhiém cia doanh nghiép v&i cong dong./ During the year, the company
consistently allocated a portion of its expenses to carry out social welfare and charitable activities,

demonstrating the company's responsibility to the community.

D

TRUONG LONG
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IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY /
Assessments of the Board of Directors on the Company's operation

1. Dénh gi4 ctia Hoi ddng quan tri vé cac mit hoat dong cta Cong ty/ Assessments of the
Board of Directors on the Company s qperatton

2 Dénh gia clia Hi dong quan trj vé hoat dong ciia Ban Gidm déc /Assessment of Board of
Directors on Board of Management S perfonnance

3. C4c ké hoach, dinh huéng ctia Hoi dong quéan tri/Plans and orientations of the Board of
Directors

Luén tgo ra sén phém va dich vu
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IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY (dbi
véi cong ty ¢6 phin)/ Assessments of the Board of Management on the Company’s

operation (for joint stock companies)

1. Ddanh gia cua Hpi dong quan tri vé cac mdt hoat dong ciia Cong ty, trong do co danh gid

lién quan dén trach nhiém moi truong va xa hi/ Assessments of the Board of Management

on the Company’s operation, including the assessment related to environmental and social

responsibilities.

Bét chap anh huong cta suy thoai kinh té, va san lugng xe sut giam do ngudn cung han ché tir Hino
Viét Nam t6i tinh hinh kinh doanh cta cong ty. Véi nhitng dinh huéng dung dan, diéu hanh linh
hoat va tinh than doan két cua tap thé can bo - cong nhan vién, Hoi déng quan tri, Cong ty da hoan
thanh t6t cac muc tiéu ma Pai hoi dong cb dong thong qua.

Despite the impact of the economic downturn and the decline in vehicle production due to limited
supply from Hino Vietnam, with the right direction, flexible management, and the solidarity of the

staff, the Board of Management, the company has successfully achieved the goals approved by the
General Meeting of Shareholders.

Két qua kinh doanh nam 2025/ Business Results for 2025:

Doanh thu thuin Loi nhuén sau thué
2025 2025

Ty do"'n.g So Iy dé"ng
vai nam 2024 vai ndm 2024

Song song v&i cac muc tiéu kinh doanh, cong ty ludn tudn thi Phéap ludt vé bao vé moi trudng. Cong
ty ludn nd luc thyc hién nhiéu bién phap nham han ché anh huéng tiéu cuc dén moéi truong. Ban
lanh dao Cong ty thudng xuyén tuyén truyén cho toan thé can by cong nhan vién nang cao nhan
thirc vé tac dong moi trudng va tmg pho bién d6i khi hau.

In parallel with its business objectives, the company consistently adheres to environmental
protection laws. The company continually strives to implement various measures to limit negative
impacts on the environment. The Company's leadership regularly educates all employees to raise

awareness about environmental impact and climate change response.

2. Danh gia cua Hgi dong quan tri vé hoat dong ciia Ban Giam doc cong ty/Assessment of

Board of Management on Board of Directors performance.

Céc thanh vién trong Ban Giam déc ciing 1a thanh vién Hoi dong quan tri vi vay cac cha truong
chinh sach cua Hoi déng quén tri va nghi quyét dai hoi ¢b dong déu dugc ban giam ddc thuc hién

mot cach nhat quan va ding dan.
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The members of the Board of Directors are also members of the Board of Management, so the
policies and resolutions of the Board of Directors and the shareholders' meeting are consistently

and properly implemented by the management board.

Pinh ky hang thang/quy Hoi ddng quén tri yéu cau Ban diéu hanh bao cao két qua kinh doanh, tién
d6 thuc hién cac cong viéc dugc Hoi déng quan tri giao, nhiing kho khan, thuan loi trong cong tac
diéu hanh. Trén co s& cac bo cdo dinh ky va nam bit tinh hinh thyc té, Hoi déng quan tri td chire

hop xem xét, danh gid va yéu cau trién khai cac ngi dung cong viéc moi.

Monthly/quarterly, the Board of Management requires the Executive Board to report on business
results, progress on tasks assigned by the Board of Management, and challenges and advantages
in the management work. Based on the periodic reports and understanding the actual situation, the
Board of Management holds meetings to review, evaluate, and request the implementation of new

tasks.

Theo danh gia cuia HDQT, BGD da hoan thanh nhiém vu dugc giao trong nam 2025, déng thoi tuan
thii nghiém chinh cac quy trinh va quy dinh trong hoat dong diéu hanh doanh nghiép theo Diéu 1¢,
Quy ché Quan tri Cong ty va cac quy dinh phap 1y hién hanh.

According to the evaluation of the Board of Management, the Executive Board has completed the
assigned tasks in 2025, while strictly complying with the processes and regulations in the company's
operational activities according to the Charter, Corporate Governance Regulations, and current

legal regulations.

3. Cdc ké hoach, dinh hwéng ciia Hpi dong qudn tri/Plans and orientations of the Board of

Directors

Trén co s tinh hinh kinh té thé giéi va Viét Nam, can cir ké hoach dinh huéng phat trién cia Cong
ty, Hoi dong quan tri d& ra ké hoach nim 2025 va phuong huéng quan tri diéu hanh nhu sau:

Based on the global and Vietnamese economic situation, and the Company's development plan, the

Board of Directors has set the plan for 2025 and the management direction as follows:

- Chi dao va giam sat Ban giam dbc thuc hién hoan thanh ké hoach kinh doanh nam 2025;
Directing and supervising the Board of Directors to complete the business plan for 2025;

- Tiép tuc nang cao ning lyc ldnh dao, ting cudng cac giai phap trong quan 1y diéu hanh;
Continuing to enhance leadership capacity and strengthening management solutions;

- Thuc hién cac giai phap cong nghé trong cong tac hanh chinh, cai cach céac thu tuc hanh chinh;

Implementing technological solutions in administrative work and reforming administrative

procedures;
- Pam bao quyén va lgi ich hop phap cho ngudi lao dong va c6 dong clia Cong ty;

Ensuring the legitimate rights and interests of employees and shareholders of the Company,

Page | 36



- Bam bao cac phién hop it nhat moi quy mot lan dé ban bac, thao luan chién lugc kinh doanh, diéu
chinh hoat dong ciia cong ty dé phu hop vai tinh hinh thi truong, thong qua cac bao céo, ké hoach
kinh doanh cua Ban giam ddc.

Ensuring that meetings are held at least once a quarter to discuss and adjust business strategies,

align company activities with market conditions, and approve the reports and business plans of the

Board of Directors.

D
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V. QUAN TRI CONG TY / CORPORATE GOVERNANCE

1. Ho6i déng Quan tri / Board of Directors
2 Ban Kiém soat/ Uy ban kiém toan /Board of Supervisors/Audit Committee
3. Céc giao dich, thu lao va cac khoan lgi ich/ Transactions, remunerations and benefits
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V. QUAN TRI CONG TY/Corporate governance

1. Hpi dong qudn tri/BOM

a) Thanh vién va co cdu ctia Hoi dong quan tri/ Members and structure of the Board of Management:

x oy x Chu tich Tai bo nhi¢m
1 Nguyen Thi Kiéu Diem i 30.70%
Chairman 20/04/2022
Thanh vién Coa
. . Tai b6 nhi¢m
2 La Van Truong Son Board 30,88%
20/04/2022
Member
Thanh vién P
I Tai bo nhiém
3 La Thi Thanh Phuong Board 0,19%
20/04/2022
Member
Thanh vién o Pai dién
. . Tai bo nhiém )
Sumit Petcharapirat Board 24,56% Chairatchakam
4 20/04/2022
Member (Bangkok) Co. Ltd
Thanh vién o TV doc lap
Tai bd nhi€ém
5 Laura Burke Board Independent
20/04/2022
Member Member

b) Cac tiéu ban thudc Hoi ddng quan tri/the committees of the Board of Management: (Liét ké céc
tiéu ban thudc Hoi ddng quan tri va thanh vién trong timg tiéu ban/The list of the subcommittees of
the Board of Managementt and list of members of each subcommittee). Khong c6/None

¢) Hoat dong cuia Hoi ddng quan tri/Activities of the Board of Management: danh gia hoat dong cta
Hoi déng quan tri, néu cu thé sd luwong cac cudc hop Hoi déng quan tri, ndi dung va Kkét qua cua cac
cudc hop/Assessing activities of the Board of Management and specifying the number of Board of

Management meetings, their contents and results.

Cin ¢t vao cac quy dinh cua phap luat va Diéu 1 Cong ty, HDQT da thuc hién dang chirc ning,
nhiém vu va quyén han dbi v6i cac hoat dong giam sat, chi dao va dua ra cac nghi quyét, quyét
dinh./ Based on the provisions of the law and the Company's Charter, the Board of Management
(BOM) has duly carried out its functions, duties, and powers regarding supervision, direction, and

issuing resolutions and decisions.
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Trong nam 2025 Hoi dong quan tri da to chirc 1 ky dai hoi dong co dong thuong nién, va 04 cude
hop dé thyc hién vai tro chi dao, dua ra phwong hudng va giam sat hoat dong ciia cong ty, noi
dung cua cac cudc hop HPQT nhu sau:

In 2025, the Board of Management held one Annual General Meeting of Shareholders and 4

meetings to fulfill its directive role, provide guidance, and oversee the Company's operations. The

contents of the Board meetings are as follows.

TT  S6 Nghi quyét/ Ngay Noi dung
Quyét dinh Date Content

Resolution/Decisi

on No.

Nghi quyét HPQT vé viéc t6 chirc Pai Hoi C6 Pong
S6 01/2025/QD- thudng nién nam 2025

01 HDQT 16.04.2025 Resolution of the Board of Management on organizing

the Annual General Shareholders' Meeting for 2025.

Nghi quyét HPQT thong qua bo tai liéu hop Pai Hoi C6

0 S6 02/2025/QD- 15.05.9025 Pong thudong nién nam 2025.
HDQT o Resolution of the Board of Management on documents of

the 2025 annual general meeting of shareholders

Nghi quyét HPQT vé viéc thong qua ké hoach vay vén,

bao lanh, mé thu tin dung, chiét khau, nhan cép tin dung
. ngoai t€ nam 2025-2026.

03 86 03/2025/Qb- 10.06.2025 | Resolution of the Board of Management on the plan for

HPQT borrowing, guaranteeing, issuing letters of credit,

discounting, and obtaining foreign currency credit for the

period 2025-2026
S5 04/2025/QD- Nghi qu.yet HDQT ve viéc chi ¢ turc dot 2 nam 2024
04 05.11.2025 | Resolution of the Board of Management on the final
HDQT .
dividend payment for 2024

d) Hoat dong cua thanh vién Hoi dong quan tri doc lap/ Activities of the Board of Management
independent members. Hoat dong cta cac tiéu ban trong Hoi dong quan tri/Activities of the Board
of Management' subcommittees: (danh gia hoat dong ctia cac tiéu ban thudc Hoi déng quan tri, néu
cu thé sb lugng cac cudc hop cua tung tiéu ban, ndi dung va két qua cua cac cudc hop/Assessing
activities of the subcommittees of the Board of Management, specifying the number of meetings of

each subcommittee, their contents and results).

Trong ndm 2025, thanh vién doc lap Hoi déng quén tri da tham gia 4 cudc hop cia HPQT theo dinh
ky hodc dot xuat, cing HPQT ban va dua ra cac quyét dinh vé chién luoc phat trién trung han va

dai han cta cong ty/ In 2025, the independent member of the Board of Management participated in
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4 meetings of the Board, either regular or ad-hoc, where they discussed and made decisions on the

company's medium- and long-term development strategies.

Panh gia vé hoat dong ciia Hoi dong quan tri Cong ty nam 2025, Thanh vién doc 1ap Hoi dong quan
tri nhan thr?iy:

Evaluating the activities of the company's Board of Magagement in 2025, the independent
member of the Board of Magagement observed.:

- Hoi déng quan tri lam viéc voi tinh than trach nhiém cao va minh bach trong cong tac quan tri,
tuan thu day du cac quy dinh d6i v6i cong ty dai ching/ The Board of Magagement worked with
high responsibility and transparency in governance, fully complying with the regulations for

public companies.

Trong nam 2025, Hoi déng quan tri da tién hanh cac cudc hop dinh ky va cac cudc hop mé rong
theo ding quy dinh cua biéu 18. Cac ndi dung cudc hop dugc cac thanh vién Hoi déng quan tri
thao ludn, danh gia day du va can than dé dua ra nhiing quyét dinh, giai phap t6t nhat cho Cong
ty. Bién ban cac cudc hop dugc lap dﬁy du, chi tiét va rd rang co chir ky cua tat ca cac thanh vién
Hoi dong quan tri du hop./ In 2025, the Board held regular and expanded meetings as stipulated
by the Charter. The meeting topics were thoroughly and carefully discussed and evaluated by the
members to make the best decisions and solutions for the company. The minutes of the meetings

were detailed, clear, and signed by all attending Board members.

Céc van dé lién quan dén ké hoach san xuét kinh doanh, hoat dong cta doanh nghiép va xay dung

hé thong quan 1y di dugc Hoi dong quan tri thudng xuyén xem xét va danh gia trong cac cudc
hop dinh ky/ Issues related to business production plans, company operations, and management

system development were regularly reviewed and evaluated by the Board in the periodic meetings.

Céc quyét dinh cua Hoi dong quan tri tai cac cudc hop phu hop véi cac quy dinh cua phap luat

hién hanh; phu hop v6i Diéu 1&, Quy ché quan tri Cong ty va Nghi quyét da duoc Dai hoi dong cd
dong thong qua/ The decisions of the Board at the meetings were in accordance with current legal
regulations, aligned with the Charter, Corporate Governance Regulations, and resolutions

passed by the General Assembly of Shareholders.

Cac quyét dinh cua Hoi déng quan tri tai cac cudc hop mang tinh dan chu va hai hoa lgi ich voi

cac cb dong, khong bao vé loi ich riéng cta bat ctr ai/ The decisions of the Board at the meetings
were democratic and balanced in the interests of shareholders, without protecting the private

interests of any individual.

Hoi dong quan tri di thyc hién tot viée giam sat cong tac quan 1y, diéu hanh ciia Ban diéu hanh.

Céc thanh vién Hoi dong quan tri giit chirc danh Giam ddc diéu hanh va Phé gidam doc da thuong
xuyén tham du céac cude hop dinh ky va bat thuong cua Ban diéu hanh; kip thoi bao cao Hoi déng
quan tri nhitng két qua dat dugc ciing nhu nhitng khé khan vudng méc, qua dé gitp Hoi dong
quén tri nim rd tinh hinh hoat ddng ctia Cong ty/ The Board of Directors has effectively supervised

the management and operation of the Executive Board. Board members holding the positions of
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CEO and Deputy CEO regularly attended the Executive Board's regular and ad-hoc meetings;
they promptly reported the achieved results as well as challenges, helping the Board stay informed

of the company's operational situation.

¢) Danh sach cac thanh vién Hoi ddng quan tri c6 chirng chi dao tao vé quan tri cong ty. Danh sach
c4c thanh vién Hoi dong quan tri tham gia cac chuong trinh vé quan tri cong ty trong nam/the list
of members of the Board of Management possessing certificates on corporate gorvenance. The list
of members of the Board of Management participating in corporate governance training programs

in the year. Khong c6/None

2. Ban Kiém sodt/ Uy ban kiém todn /Board of Supervisors/Audit Committee

a) Thanh vién va co cdu cta Ban kiém soat/ Uy ban kiém toan/Members and structure of the Board
of Supervisors/ Audit Committee: (danh sach thanh vién Ban kiém soét, ty 1& s¢ hitu c6 phan ¢
quyén biéu quyét va cac ching khoan khac do cong ty phat hanh/The list of members of the Board

of Supervisors, ownership percentages of voting shares and other securities issued by the company).

Ngay bit dau/khéng con la S6 lrgng CP
ST Thanh vién BKS/ Uy ban thanh vién BKS/ Uy ban Kiém sé

~

T Kiém toan Members of Chirc vu toan hiru

Board of Supervisors/ Position  The date becoming/ceasing to  Number of

Audit Committee be the member of the Board of shares owned

Supervisors/ Audit Committee
01 | Phan Nguyén Bao Tram | Trudng ban
Head
02 | Lé Thi Ngoc Hanh Thanh vién | Mién nhiém ngay 29/10/2024
Member | Dismissed on October 29, 2024
03 | Nguyén Thi Viét Hing Thanh vién
Member
04 | Duong Hoang Huy Thanh vién B6 nhiém ngay 10/05/2024
Member Appointed on May 10, 2024

b) Hoat dong cua Ban kiém soat/ Uy ban kiém toan/ Activities of the Board of Supervisors/ Audit
Committee:

Cin clr vao cac quy dinh ctia phap luat va Didu 1é Cong ty, Ban Kiém soat da thuc hién dung chuc
nang, nhiém vu va quyén han déi v6i cac hoat dong kiém soat cac hoat dong cua cong ty ma Pai
hoi dong cd dong giao phd/ Based on the legal regulations and the company's Charter, the
Supervisory Board has carried out its functions, duties, and powers regarding the supervision of

the company's activities as entrusted by the General Assembly of Shareholders.
Trong nam 2025 Ban Kiém soat da thuc hién céac cong viéc nhu sau:

In 2025, the Supervisory Board has carried out the following tasks:
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+ Xem x¢ét lai danh sach cac cong ty kiém toan dat tiéu chuan kiém toan cia cac cong ty niém
yét trén san giao dich dé cung Hoi dong quan tri quyét dinh chon don vi kiém toan nam
2025./ Reviewing the list of auditing firms meeting the standards for auditing listed
companies on the stock exchange to work with the Board of Management in selecting the
auditing firm for 2025.

+ Kiém soét bao cdo tai chinh quy, 6 thang va ca nam. Tién hanh kiém soat dinh ky tap trung
02 1an dé tham dinh B4o c4o tai chinh ban nién va ca nam 2025; Viéc thuc hién Nghi quyét
Dai hoi dong cd dong; viéc quan tri cong ty.../Supervising quarterly, semi-annual, and
annual financial reports. Conducting periodic focused reviews twice to assess the semi-
annual and annual financial statements of 2025; implementation of the resolutions of the

General Assembly of Shareholders, company governance...

Kiém soat viéc thuc thi nghi quyét c6 dong thuong nién cia HDQT, BGD./ Supervising the
implementation of the annual shareholder resolutions by the Board of Directors and the
Executive Board.

+ Trong nam, Ban kiém soat khong nhan dugc khi€u nai nao ctua c6 dong./ During the year,

the Supervisors Board did not receive any complaints from shareholders.

3. Cac giao dich, thu lao va cdc khodn lgi ich ciia Hpi dong qudn tri, Ban giam doc va

Ban kiem sodt/ Uy ban kiem toan/Transactions, remunerations and benefits of the Board of

Management, Board of Directors and Board of Supervisors/ Audit Committee

a) Luong, thuong, thu lao, cac khoan loi ich/Salary, rewards, remuneration and benefits:

Trong nam, thu lao nhan dugc cia thanh vién Hoi dong Quan tri, Ban Giam doc, Ban kiém soat va
cac nhan vién chu chot trong ndm nhu sau:

During the year, the remuneration received by members of the Board of Directors, the Management,
the Supervisory Board, and key employees during the year was as follows:

Nam nay Nam truéc

/This year /Last year

Hgi dong quan tri/ Board of Management 1.763.229.344 1.724.042.297
Ba Nguyén Thi Kiéu Diém/Ms.Nguyen Thi Kieu Diem 1.223.229.344 1.184.042.297
Ong Li Vian Truong Son/ Mr. La Van Truong Son 260.000.000 260.000.000
Ba La Thi Thanh Phuong/ Ms. La Thi Thanh Phuong 260.000.000 260.000.000
Ba Laura Burke/ Ms. Laura Burke 20.000.000 20.000.000
Ong Sumit Petcharapirat/ Mr.Sumit Petcharapirat - -
Ban Gidm doc/Board of Directors 2.037.359.781 1.957.211.435
Ong Li Vian Truong Son/ Mr. La Van Truong Son 963.429.344 924.042.297
Ba La Thi Thanh Phuong/ Ms. La Thi Thanh Phuong 1.073.930.437 1.033.169.138
Ban kiém sodt/Supervisory Board 713.142.793 926.802.219

Page | 43



Ba L& Thi Ngoc Hanh/Ms. Le Thi Ngoc Hanh - 377.037.477
Ba Phan Nguyén Bao Tram/Ms. Phan Nguyen Bao Tram 378.372.956 227.962.389
Ba Nguyén Thi Viét Hing/Ms. Nguyen Thi Viet Hang 87.067.737 180.189.079
Ong Duong Hoang Huy /Mr. Duong Hoang Huy 247.702.100 141.613.274
Nguwoi quan tri Cong ty/ Company Administrator

Ba Lé Thi Ngoc Hanh/ Ms. Le Thi Ngoc Hanh 298.804.509 -
Ba Tran Thu Hang/ Ms. Tran Thu Hang - 333.969.768
Cong/Total 4.812.536.427 4.942.025.719

b) Giao dich ¢ phiéu ctia ngudi ndi bd/Share transactions by internal shareholders:

Chu tich Hoi déng quén tri (Ba Nguyén Thi Kiéu Diém) thuc hién giao dich mua 646.171 co phiéu
HTL thong qua phuong thirc khép I€nh, 1am tang ty 1€ s& hitu tr 25,32% 1én 30,07%. Thoi gian
thuc hién giao dich tir ngay 13/11/2025 dén ngay 17/11/2025. The Chairwoman of the Board of
Management (Ms. Nguyen Thi Kieu Diem) completed a transaction to purchase 646,171 HTL
shares via order matching, increasing her ownership from 25.32% to 30.07%. The transaction
period was from November 13, 2025, to November 17, 2025.

Nguoi ¢6 lién quan cua ngudi ndi bo (Ba La Ngoc Pan Thanh va Ba La Ngoc Pan Chinh) da thuc
hién giao dich ban toan bd s6 co phiéu nam giit (tong cong 646.171 cb phiéu) trong nam 2025.
Affiliated persons of internal shareholders (Ms. La Ngoc Dan Thanh and Ms. La Ngoc Dan Chinh)
completed transactions to sell all of their held shares (totaling 646,171 shares) in 2025.

¢) Hop ddng hoic giao dich véi ngudi ndi bd/ Contracts or transactions with internal shareholders:

Nam nay Nam trude
/This year /Last year
Chairatchakam (Bangkok) Co. Ltd
Co tire duwoc chia/Dividends paid 8,839.992.000(25.046.644.000
Aichi Hino Motor Co. Ltd.
C6 tire duoc chia/ Dividends paid 1.800.000.000| 5.100.000.000

d) Panh gia viéc thuc hién cac quy dinh vé quan tri cong ty/Assessing the Implementation of
regulations on corporate governance: (N€u 16 nhiing ndi dung chua thuc hién dugc theo quy dinh
phap luat vé& quan tri cong ty. Nguyén nhén, giai phap va ké hoach khic phuc/ké hoach ting cudng
hi€u qua trong hoat ddng quan tri cong ty/Specifying the contents which have not been implemented
in accordance with the laws on corporate governance, specifying reasons and solutions to improve
the efficiency of corporate governance).

Tham gia thi truong chung khoéan tir nam 2010, Cong ty ludn duy tri cong tac cap nhat cac quy dinh
do Uy ban chting khoan Nha nudc ban hanh va nghiém tic trién khai 4p dung vao cong tac quén tri
ndi bd cong ty./ Having participated in the stock market since 2010, the Company has consistently
maintained the practice of updating regulations issued by the State Securities Commission and
strictly implementing them in its internal corporate governance.
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Dong thoi, HDQT thudng xuyén td chire cic chwong trinh tip huan dé nang cao hiéu qua quan tri./
At the same time, the Board of Magagement regularly organizes training programs to enhance

governance effectiveness.

biéu 1é Cong ty, Quy ché noi bo vé quéan tri Cong ty da dugc ban hanh, diéu chinh theo qui dinh
phap luét hién hanh./ The Company's Charter and Internal Regulations on Corporate Governance

have been issued and adjusted in accordance with current legal regulations.

VI. BAO CAO TAI CHINH / Financial statements

1. Y kién kiém toan/Auditor’s opinions

B4o cdo tai chinh hop nhat da phan anh trung thyuc va hop 1y, trén cac khia canh trong yéu tinh hinh
tai chinh hop nhit cia Cong ty tai ngay 31 thang 12 nam 2025, ciing nhu két qua hoat dong kinh
doanh hop nhét va tinh hinh luu chuyén tién t& hop nhat cho nam tai chinh két thic cing ngay, phu
hop voi cac Chuén muc Ké toan Viét Nam, Ché d6 Ké toan doanh nghiép Viét Nam va cac quy
dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay Bao c4o tai chinh hop nhat./ The consolidated
financial statements present fairly, in all material respects, the consolidated financial position of
the Company as at December 31, 2025, and its consolidated results of operations and its
consolidated cash flows for the financial year then ended, in accordance with Vietnamese
Accounting Standards, the Vietnamese Enterprise Accounting System, and relevant legal

regulations regarding the preparation and presentation of consolidated financial statements.

2. Bdo cdo tai chinh dwoc kiém toan/Audited financial statements:

Xem bao céo chi tiét dinh kém tai dudng dan:
https://file.fpts.com.vn/FileStore2/File/EzIR/UploadFile/News/2026/03/30/File 1 1153 20260330 -
_HTL - BAO CAO TAI CHINH HOP NHAT KIEM TOAN 2025.pdf

View the attached detailed report at this link:

https://file fpts.com.vn/FileStore2/File/EzIR/UploadFile/News/2026/03/30/File 1 4121 2026033
0 - HTL - AUDITED CONSOLIDATED FINACIAL STATEMENT 2025.pdf
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