TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET
CONG TY CO PHAN LILAMA10 Péc lap- Tw do — Hanh Phiic

sé: A 70 /LILAMAI0O

Ha N6i, ngay 18 thang 04 nim 2026

CONG BO THONG TIN PINH KY

Kinh giti: - Uy ban Chirng khoan Nha Nuéc
- S& Giao dich Chirng khoan thanh phd H6 Chi Minh

1. Tén tb chire: CONG TY CO PHAN LILAMA10
- Ma ching khoén: L10
- Dia chi: Toa nha Lilama 10, Phé Té Hiru, Phuong Dai M6, Thanh phd Ha ndi.
- Dién thoai: 024 38649584  Fax: 024 38649581

- E-mail: info@lilamal0.com

2. N6i dung thong tin cdng bé:
- Bién ban va Nghi quyét Dai hoi ddng cb dong thudmg nién Cong ty cd phén Lilamal0
nim 2026 va cac tai li¢u lién quan.
3. Thong tin ndy dugc cong bd trén trang thong tin dién tir cua Cong ty vao ngay
18/04/2026 tai dia chi website: _https:/lilamal0.com.vn;
> Quan hé Co déng
» Tai liéu hop PHCD

Chiing t6i xin cam két céc thong tin cong bd trén day 1a ding sy that va hoan toan chiu
trach nhiém trude phép luat vé ndi dung céc thong tin da cong bb.

Pai dién td chirc

Ngudi dwee iy quyef cong b6 thong tin
(K¥, ghi r3 ho tén, fhirc vy, dong diu)

Tai ligu dinh kém:

1- BB 56 01/LILAMA10/PHDCD;
2- NQ 56 02/NQ-PHCP;

3- Cadc tai liéu lién quan.

KE TOAN TRUONG

Goind Npoo T Hong

Signature Not Verified

Ky boi: CONG TY CO PH LILAMA 10
Ky ngay: 18/4/2026 14:43:29
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CONG TY CO PHAN LILAMA10 (LILAMA10, JSC) SO 14001:2015
Trysd: Toa nha Lilama10, Phé Té Heru, Phudng Bai M3, 1SO 45001:2018

LILAMA10. JSC | Thanh phé Ha N6i, Vist Narn. 1S0 38342
www.lilama10.com Tel: 10243.8649584 Fax: 0243.8649581 m ‘
www.lilama10.comvn Email: info@lilama10.com ASME - “S7; "U"
Sé: 01/LILAMA10/PHDCD Ha néi, ngay 18 thang 04 nidm 2026
BIEN BAN
DAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN LILAMA10
Tén doanh nghiép: | Céng ty c6 phin LILAMA10
Gidy ching nhdn | Ma sé doanh nghiép: 5400101273 do Phong ding ky kinh doanh
dang ky kinh doanh: | va tai chinh doanh nghi¢p thudc S¢& tai chinh Thanh phd Ha noi
cép lan diu ngay 29/12/2006, dang ky thay dbi lan thir 12 ngay
15/04/2025.
Dia chi: Toa nha Lilamal0, Phé Té Hiru, Phuong Pai md, Thanh phd Ha
Nbi. ,
Thoi gian hop: Bét dau tir 8 gidr 30 phit ngay 18/04/2026.
Dia diém hop: Toa nha Lilamal0, Phé Té Hitu, Phudong Pai m3, Thanh phd Ha
Nbi.
Chuong trinh, ndi | Theo chuong trinh Pai hoi dong c6 dong thudng nién nim 2026 da
dung dai hoi: dugc Dai hoi dong cd déng thong qua (duge dinh kém bién ban
nay).
Chu toa dai hoi: Ong Ping Vin Long - Chu tich HPQT.
Thu ky dai hoi: + Ong Nguyén Hai Ha

+ Ba Nguyén Thi Lan Hwong

Co dong va dai dién
c¢b dong tham dur:

Tinh dén 8 giv 30 phiit:
- C6 47 cb d6ng va ngudi duge uy quyén dy hop,
Pai dién cho: 8.795.993 cd phin bing 88,94% Vén Diéu 1.
Tinh dén 9 gidr 30 phiit:
- C6 48 cb dong va ngudi duge uy quyén du hop,
Dai dién cho: 8.795.995 cb phin bing 88,94% Vén Diéu 1&.




DIEN BIEN PAT HQI
I. Thi tuc khai mac Pai hgi:

- Ong Nguyén Hai Ha — Ban T6 Chitc bio cdo Pai hoi Quyét dinh thanh lap Ban t&
chirc Pai hoi, Ban kiém tra tu cich cd dong.

- Ong Cao Tuén Mai - Truéng Ban kiém tra tu cach c6 déng béo céo bién ban kiém tra
tir cich c6 dong du hop, theo bdo cédo dén 8:30 am véi 8.795.993 ¢ phin c6 quyén biéu
quyét dat ty 18 88,94% vén didu 18, du diéu kién v ty 18 cb phin can thiét theo qui dinh cta
Phép luat dé tién hanh Pai hoi.

- Ong Nguyén Hong Piing — Ban t6 chirc tuyén bd 1y do; khai mac dai hoi, gidi thiéu
dai biéu, khach moi. Gidi thiéu Poan Chi tich, Poan Thu ky, Ban kiém phiéu.

¢ Doan chu tich:

+ Ong Ping Vin Long - Chu tich HDQT - Chu toa dai hoi
+ Ong Trinh Ngoc Tuin Hing - Thanh vién HDQT
+ Ong Pham Khic Tuyén - Thanh vién HDQT
+ Ong Nguyén Hong Ding - Thanh vién HDQT
+ Ong Pang Hao Quang - Thanh vién HDQT

- Gi6i thiéu va @ nghi dai hoi biéu quyét thong qua thanh phan Poan thur ky.
PHPCP di nhit tri thong qua véi ty 18 100%, danh sach cu thé nhu sau:
¢ Doan thu ky:
+ Ong Nguyén Hai Ha
+ Ba Nguyén Thi Lan Huong
- Gidi thidu va dé nghi dai hdi biéu quyét thong qua thanh phﬁn Ban kiém phiéu.
DHDPCPD di nhit tri théng qua véi ty 18 100%, danh sich cu thé nhu sau:

¢ Ban kiém phiéu

+ Ong : Lé Kim Hai - Trudng ban
+ Ong : Lé Viin Pong - Uy vién
+Ba :Pinh Thi My Vén - Uy vién
+ Ong : Hb Viin Cwong - Uy vién
+ Ong : Lwong Ngoc Son - Uy vién

- Ong Nguyén Hong Piing - Ban td chirc: Mai Poan chu tich, Poan thu ky 1én diéu
hanh Pai hdi.

- Ong Pham Khic Tuyén dugc sy uy quyén cia Chu toa Pai hoi béo cdo: Quy ché
dai hoi, PHDCP di biéu quyét thong qua Quy ché Pai hdi véi ty 1€ 100%

- Ong Pham Khic Tuyén - Béo céo chuong trinh ndi dung cia Pai hoi. PHPCP
da bidu quyét thong qua chwong trinh ndi dung bio cdo tai Pai hdi véi t§ 18 100%
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II. Chwong trinh va ngi dung Pai hji:

Phin I. Thong qua cic bao cdo, t& trinh

1. Cac bao cao trinh bay tai Pai hoi:

Ong Pham Khic Tuyén - Thanh vién HPQT trinh bay béo céo két qua hoat dong
SXKD nim 2025; Phuong huéng, nhiém vu SXKD nim 2026.

Ong Piing Vin Long — Chi tich HPQT trinh bay Béo céo hoat dong cia HDQT nim
2025, phuong hudng nhi¢m vu nim 2026.

Ong Trinh Ngoc Tuin Hung - Thanh vién HDQT trinh bay:

+ B4o céo Tai chinh da duoc kiém toan nim 2025.

+ Té trinh Phwong 4n phan phdi loi nhuan, tra ¢ tirc nim 2025.
+ T& trinh K& hoach tai chinh - tin dung nim 2026.

Ong Ping Hao Quang — Thanh vién HPQT trinh bay Béo céo To trinh vé viéc Lya
chon don vi kiém toan ddc 1ap nim 2026.

Ong Vii Cong Trang — Trudng Ban Kiém soat trinh bay Bao céo hoat dong ciia Ban
kiém soat nim 2025, Phuong huéng nhiém vu nim 2026.

Ong Nguyén Hong Ping — trinh bay bio céo tién luong, thii lao cia TV HPQT, TV
BKS, can bd quan 1y ndm 2025 va Phuong 4n tién luong, thu lao cua TV HPQT, TV
BKS, can bd quan ly, thu ky Cong ty ndm 2026.

2. H¢i nghi thao luin, tham gia déong goép y kién, kién nghi cho céic bio cdo va t& trinh
da dwgc trinh bay tai Dai hji:

- Cb ddng Nguyén Tuén Anh kién nghi ning mirc tra cd tirc tir 15% 1én 30%
- Ong Ping Vin Long — Chi tich HDQT thay mit Poan Chu tich giai dép ¥ kién ciia

cb dong Nguyén Tuén Anh nhu sau:

Nim 2025 Cong ty Cé phan LILAMAI10 chi tra cb tirc 15% 1a twong dbi cao. Hoi

ddng quén tri cong ty da hop va quyét dinh chi tra cd tirc ndm 2025 13 15%, phan lgi nhudn
con lai s& @& du phong nhitng rdi ro trong SXKD ciia nhirng nim tiép theo.

Phin IL Pai hji chuyén sang phéin bau cir:

- Ong Trinh Ngoc Tuén Hung trinh by t& trinh mién nhiém Thanh vién HDQT
nhiém ky 2022-2027. PHDCD da nhit tri thong qua véi ty 1& 100%.

- Ong Trinh Ngoc Tuén Hung trinh bay to trinh bau bd sung Thanh vién HDQT
(bao gdm Thanh vién HPQT doc 1ap) nhiém ky 2022-2027, v6i s6 lugng 03 Thanh
vién HPQT (trong d6 01 Thanh vién dgc 1ap). PHPCP di nhit tri théng qua véi ty
18 100%.

- Ong Trinh Ngoc Tudn Hung trinh bay Quy ché dé cir, tmg cir, bau cir Thanh vién

HDPQT va Thanh vién HDQT doc lap. PHPCD di nhiét tri thong qua véi ty 18
100%.



- Ong Trinh Ngoc Tuin Hing bio cdo két qua thim dinh hd so cia 03 ng vién
dugc Ch dong Tdng Cong ty Lip méay Viét Nam - CTCP va Cé dong Ding Vian
Long dé cir.

- - Ong Ping Vin Long d& nghi Pai hoi chét danh séch img vién béng hinh thirc gio
thé bidu quyét. PHDCD da nhét tri thong qua danh sach véi ty 1é 100%, gdm:

- Danh séch bd sung émg vién Hoi ddng quan tri:

Trinh d¢ chuyén | Ghi

TT Ho va tén Nim sinh . i
mon cha
A x N K§ su co khi ché
1 Ong Nguyén Manh Diing 1970 tao iky
2 Ong Nguyén Dinh Tinh 1975 K¥ su dién

- Danh sach ing vién Hoi ddng quan tri doc lap:

Trinh d¢ chuyén | Ghi

-

mon chu

1 Ong Nguyén Ngoc Lai 1985 Cir nhan ké todn

TT Hg va tén Nim sinh

(Iy lich vmg vién da dwopc cong bé trén Website Cong ty ngay 07/04/2026)

III. Chuwong trinh bé phiéu biéu quyét thong qua céc bio cio trong DH:

1. Ong L& Kim Hai — Truéng Ban kiém phiéu phd bién nguyén tic, thé 1§, huéng dan
cach thic ghi phiéu bidu quyét va bu cir, ddng thoi chi dao Ban kiém phiéu phat
phiéu.

o Viéc biu quyét cac bao cdo, to trinh the hién bing phiéu biéu quyét (01 phiéu
twong ¥mg 01 cb phan).

o Viéc bau Thanh vién HPQT va Thanh vién HPQT ddc lap thuc hién theo
phwong thirc bau don phiéu.

2. Cac cd déng thuc hién ghi phiéu, bo phiéu. Pai hoi nghi giai lao 30 phiit & Ban kiém
phiéu 1am viée.

Cong bb két qua kiém phiéu: Ong Lé Kim Hai — Truong Ban kiém phiéu béo cdo trude
DPai hoi.
1.1. Két qua kiém phiéu thong qua cic béo cdo, to trinh tai Dai Hoi:
Bién ban kiém phiéu kém theo.
3.2. Két qua kiém phiéu bau b sung Thanh vién HPQT nhiém ky 2022-2027:
Bién ban kiém phiéu kém theo.
3.3. Két qua kiém phiéu bau Thanh vién HDQT dgc lap nhiém ky 2022-2027:
Bién ban kiém phiéu kém theo.

IV. Céc vén dé da dwgc théng qua va tj 18 phiéu biéu quyét théng qua twong img



Phin 1: Théong qua cdc bdo cdo, to trinh

Pai hdi di thong qua cac ndi dung sau védi ty 1€ phiéu bidu quyét trong (mg:

Hoat dong SXKD nim 2025, phuong hudng nhiém vu nidm 2026: 100%
Hoat dong cia HDQT ndm 2025 va nhiém vy ndm 2026: 100%

B4o cdo tai chinh da kiém todn nim 2025: 100%

Ké hoach tai chinh - tin dung nim 2026: 100%

Phuong 4n phan phdi loi nhun, tra ¢ tirc nim 2025: 100%

Lua chon don vi kiém toan doc 14p nam 2026: 100%

Hoat dong cua Ban Kiém soét nim 2025 va nhiém vu nim 2026: 100%

Tién luong, thit lao HPQT, Ban Kiém soat nam 2025 va phuong an ndm 2026 (bao
gém Thu ky Cong ty): 100%

Phin 2: Biu cir

Bau b sung Thanh vién HDQT (bao gém Thanh vién doc lap) véi ty 1&:
o Ong Nguyén Manh Diing: 100,04%
o Ong Nguyén Dinh Tinh: 99,96%
o OngNguyén Ngoc Lai (HPQT ddc lap): 99,96%

V. Thi tuc bé mac Pai hoi

Ong Nguyén Hai Ha - dai dién Poan Thu ky trinh bay dy thio Bién ban va Nghi
quyét Pai hoi déng cd dong thudng nién ndm 2026.

Pai hoi da nhét tri thong qua toan vin Bién ban va Nghi quyét véi ty 1¢ 100% (béng’
hinh thtc gio thé biéu quyét).

Toan van Nghi quyét Pai hdi s& dugce cong bd trén website Cong ty:
www.lilamal0.com.vn va www.lilamal0.com

Dai hoi két thic hdi 12h00 ngay 18 thang 4 nim 2026.

Thu ky (1) Thw ky (2)
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NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN LILAMA 10

- Can cir Luit doanh nghi€p va céc van ban hudng dan;
- Cin cir Lut Chimg khoan va céc vin ban huéng dén;
- Can ctr Didu 18 TS chirc va hoat dong ctia Cong ty cb phan Lilama 10;

- Cin cir Bién ban hop Pai héi dong cb dong thuong nién, ngay 18 thang 4 nim 2026,

QUYET NGHI:

Pi¢u 1: Thong qua Bio cdo thwre hign ké hoach SXKD nim 2025, phwrong én nhiém vu
KH SXKD nim 2026 cia HPQT:
1. Két o san xuét kinh doanh 2025, véi cdc chi

hiitieu/nam; |
1 |San luong Ty dong 1.000,0 1,109.5 111.0%
2 |Doanh thu Ty dong 1.000,0 1,438.2 143.8%
3 | Loi nhufn truée thué | Ty dong 22,0 50,0 227,3%

4 |Nopnginsachnhi Ty ddng 29,0 38,8 133,8%
nuoc

Ty suét lgi nhugn 3
: truée thué/Doanh thu ! S %5 158,1

Thu nhap binh quan | Tr.Pdng
6 CBNV/théng 13,5 15,0 111,1%




2. Thyec hién cong tac dAu tw phat trién ciia Cong ty nim 2025:

DVT Nim 2025 Ghi
TT Tén dy 4n KH Thye Ty 1é chui
hién thue hién
Piu tu xdy dung co ban Ty ddng |  200.0 - 0%
p DAt miy moo bl Bhlqygin, | 57 876 | 268%
phuong tién van tai
Tong cong 232,7 8,76 3,8%

1 | Gia tri san lu'qng

3 Ké hoach sanxuat klnh doanh nim 2026

2 | Doanh thu thuin Ty dong 1.000,0
3 | Loi nhuén truée thué Ty dong 30,0
4 | Nép ngén sach Nha nudc Ty dong 29,0
5 | Thu nhap binh quan CBNV/thang Tr.Bong 15,5
7 | Cétic % 10-15

" 4. Ké hoach dau tw nim 2026

K& hoach nam 2026 tiép tuc dAu tur giai doan II- Toa nha Lilama 10 va dau tir ting cudng

thiét bi phuc vu thi cong, nang cao nang luc hoat dong cia Cong ty:

< Chi tiét kém theo>

5. Ké hoach tai chinh - tin dung ndm 2026:

2 b -

ﬁ,u\m
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|

k'illl GIIT

1 | Vay ngén han va dai han Ty ddng 781,8
2 | Han mirc bao lanh ngan hang Ty dong 1.790,0

< Chi tiét kém theo>

6. Cic giai phap thuc hién ké hoach 2026:

T T TR LI AN aan e T



Tiép tuc td chirc thi cong, hoan thién céc cong trinh da ky k&t, bao dam an toan, chét lugng, tién do
va hiéu qua ctia cac dy 4n.

Tang cudng cong tac quan ly du an chét ché, higu qua, kiém soét chi phi phat sinh, tiét kiém
nguyen nhién vit liu trong qué trinh thi cong.

Piy manh cong tac tiép thi, tim kiém viéc lam khong chi trong nudc ma ca & thi trudng nude
ngoai, nhim béo dam du viéc lam va thu nhép n dinh cho ngudi lao dong trong Cong ty.

Ning cao ¥ thirc chdp hanh ky luit lao dong, dic biét trong cong tac an toan lao dgng, vé sinh mbi
truong. Tang cudng ddi ngil can bd k¥ su lam cdng tac an toan; bd sung trang thiét bi, dung cu bao
ho lao dong cho ngudi lao dong, ddng thoi 4p dung céc bién phap xir Iy ky ludt dbi véi cc cé nhén,
tap thé vi pham quy dinh vé an toan lao dong va vé sinh mdi trudng.

_ Nang cao chat lucmg sén pham va dich vu thong qua viéc xay dung hé théng kiém tra, dénh gla chat

lugng; tang cuong ddi ngii cdn by QA/QC; quén trigt dén toan thé ngudi lao dong vé tim quan
trong cua viéc dam bao va néng cao chit lwrong san phdm, timg budc nng cao ning lyc canh tranh
cua Cong ty trén thi trudng.

Xay dyng van hda doanh nghiép chuyén nghiép, than thién, thé hién ‘qua céc gia tri nhu: tac phon%,
trang phuc 1am viéc, mdi trudng lam viée, thai d§ giao tiép, cac chudn myc trong cong viéc va moi
quan hé trong ndi bd cling nhu véi d6i tac, khach hang,

Téng cucmg cong tac quan Iy trong céc [inh vyc nhéan su, phuong tién — thlet bi thi cong, ta1 chmh
kinh té — ky thujt va co ché glao khoén bic biét, trién khai triét dé co che giao khoén dén céc 0,
dQl san xudt; thuc hién phan phm tién luong gén véi hlq:u qua va ning sudt lao dong.

Tiép tuc xay dvng doi ngil ngudi lao dong c6 tay nghé cao, tac phong chuyén nghiép, dong thoi xay
dung co ché dgng vién, khuyén khich ngudi lao dong gioi d& ho yén tim gén bo, cbng hién lau dél
cho Cong ty.

Bay manh cong tac dio tao, ddo tao lai va do tao ning cao cho ngudi lao dong; chi trong dao tao
vé cong nghé, chuyen mon ky thudt cho di ngil cén bd k§ su ky thuit.

Timg budc diu tu chiéu siu, ning cao ning lyc san xuét kinh doanh va hiéu qua hoat djng cua
Cong ty.

Khéng ngimg ndng cao chit lugng sin phim, dich vy va nang lyc canh tranh, timg budc xdy dyng
thuong hi¢u LILAMA 10 tr¢ thanh thuong hiéu manh trong khu vuc.

Timg budc nang cip Nha may Co khi Ché tao Thiét bj Hai Duong, nhim da dang héa san phim va
phit hop véi chién luge phat trién ciia Cong ty trong nhitng nim tiep theo.

Pidu2. Thong qua Bdo cio tai chinh di dwge kiém tosn nim 2025; Phuong 4n phén

phdi lgi nhuén, tra b tirc 2025 véi céc chi tiéu chinh nhwr sau:

1. Théng qua Bao cio tii chinh di dwgc kiém todn nim 2025:

A. BANG CAN POI KE TOAN

Pon vi tinh: VND

STT NOI DUNG SO DU 31/12/2025 | SO DU 31/12/2024
I | TAISAN NGAN HAN 1,144,410,817,396 |  1,206,685,207,779
1 | Tién va cac khoan tuong duong tién 389,710,968,970 327,734,379,689
2 | Déu t tai chinh ngén han 4,433,090,000 44,299,470,000
3 | Céc khoan phai thu ngén han 437,142,963,455 417,353,046,915
4 | Hang ton kho 311,472,706,652 408,747,738,465
5 | Tai san ngén han khac 1,651,088,319 8,550,572,710
I | TAISAN DAI HAN 153,768,306,514 172,870,489,023
1 | Céc khoan phai thu dai han 0 0




2 | Taisan c6 dinh 79,014,113,887 93,268,956,492
- Tai san ¢6 dinh hiru hinh 71,012,171,887 85,267,014,492
- Tai san c6 dinh thué tai chinh
- Tai san c6 dinh vo hinh 8,001,942,000 8,001,942,000
3 | Bét dong san dau tu 48,473,399,002 53,320,738,906
4 | Tai san d& dang dai han
5 | Pau tu tai chinh dai han 26,280,793,625 26,280,793,625
6 | Tai san dai han khac
III | TONG CONG TAI SAN 1,298,179,123,910 |  1,379,555,696,802
IV | NG PHAI TRA 995,492,035,503 |  1,096,811,195,592
1 | Nongén han 824,293,291,660 826,843,339,054
2 | No dai han 171,198,743,843 269,967,856,538
vV | VON CHU SO HU'U 302,687,088,407 282,744,501,210
1 | Vén chu s& hiru 302,687,088,407 282,744,501,210
- Vén gép cia chi s hitu 98,900,000,000 98,900,000,000
- Thiing du vdn ¢b phan 5,000,000,000 5,000,000,000
- C6 phiéu quy (2,023,313,414) (2,023,313,414)
- Quy dAu tu phat trién 124,095,227,270 121,814,186,718
- Qu§ khac thuc vén chi s& hiru 2,789,108,603 2,789,108,603
- Loi nhu4n sau thué chua phan phdi 73,926,065,948 56,264,519,303
VI | TONG CONG NGUON VON 1,298,179,123,910 |  1,379,555,696,802
B. KET QUA KINH DOANH Pon vi tinh: VND
STT CHI TIEU NAM 2025 NAM 2024
1 | Doanh thu ban hang va cung cép dich vu 1,438,175,152,462 |  1,073,199,177,579
2 | Cac khoan giam trir doanh thu 0 0
Pl vebinhingvacungcdp | 430 175 15462 | 1,073,199,177,579
4 | Gia von hang bén 1,349,157,754,862 |  1,021,919,220,333
g |LeishuggpvEbinhifig i cing cip 89,017,397,600 | 51,279,957,246
ich vu
6 | Doanh thu hoat ddng tai chinh 12,158,147,787 16,871,010,262
7 | Chi phi tai chinh 14,185,581,097 8,857,115,700
8 | Chi phi quan ly doanh nghiép 38,742,232,023 28,314,561,783
9 | Loi nhuén thuln tir hoat dong kinh doanh 48,247,732,267 30,979,290,025
10 | Thu nhip khac 2,481,604,793 2,048,613,379




11 | Chi phi khac 710,972,524 1,499,090,862
12 | Loi nhusn khéc 1,770,632,269 549,522,517
13 | Téng loi nhuén ké toan trudc thué 50,018,364,536 31,528,812,542
14 | Thué thu nhap doanh nghiép 12,349,389,937 3,964,480,611
15 | Loi nhuin sau thué thu nhap doanh nghiép 37,668,974,599 27,564,331,931
16 | Lai co ban trén cb phiéu 3,848 2,505
17 | Lai suy giam trén cd phiéu 3,848 2,505
2. Thong qua phwong 4n phian phéi 1gi nhuén, tra cb tirc 2025:
STT Chi tidu Dién giai S6 tidn g:‘l,:
. ~ - As ’
I Loi nzhuan chwra phin phoi nim trwée 36,257,091,349
chuyén sang
II | Két qua san xuit kinh doanh niim 2025
1 | Loi nhuén trurde thué 50,018,364,536
2 | Nop thué thu nhap doanh nghiép vio NSNN 12,349,389,937
3 | Loi nhuén con lai sau thué @)=0r2 |37,668,974,599
4 | Céc khoan trir vao Lgi nhuan sau thué TNDN 0
Lai do danh gia lai cc khoan muyc tién té cudi
5 | k§ chua phan phéi ki ndy 2,263, 872,304
6 | Lginhuén con lai ding dé phén phdi (6) = (3)-(49-(5 | 35,405,102,305
, A K » ~ - (m)
IIT | Phwong 4n phéan phoi lgi nhuin ndm 2025 —()H2)+3) 23,013,316,499
1 | Trich quy du tur phat trién (1L.6)x30% | 10,621,530,692
2 | Trich quy khen thudng (IL.6) x 15% 5,310,765,346
3 | Trich quy phic lgi (I.6)x20% | 7,081,020,461
Lg¢i nhuén con lai (LN con lai sau thué - (IV)=(D)+{IL3)-
IV | ror o qus) ) 50,912,749,449
1 | Chi trd cb ticc 15% bing tién mit 15% 14,685,000,000
. A . . - Ko
2 :Ingxzsnhugn con lai sau khi da phan phoi nim 2)=(IV)-AV.1) | 36,227,749 449

Piéu 3. Thong qua quyét todn quy tién lromg, thii lao thye hién ciia cin bd quan ly, Diéu
hanh Céng ty nim 2025 va phé duyét ké hoach nim 2026 nhu sau:

1. Phé duyét quy tién lrong, thii lao thye hién nim 2025:
a. Tong quy lvong nim 2025: 2.615.084.633 dong
b. Tdng quy thi lao nim 2025: 522.000.000 triéu dong



2. K&é hoach tién lrong, thii lao nim 2026:

S6 S6 thing Ghi
T Chirc danh Mirc Irong Quy lrong
lrgng | lam viéc chu
1 | Chatich HDQT 01 12 70.000.000 840.000.000
2 | Téng Giam dbc 01 12 60.000.000 720.000.000
3 | Ph6 Tong Giam dbc 03 12 50.000.000 | 1.800.000.000
4 | Kétoan trudng 01 12 50.000.000 600.000.000
Tong cong: 06 3.960.000.000

Tién lwong ddi v&i can bd quéan 1y, didu hanh chuyén trach dwoc xéc dinh va tra hrong gin
véi céc chi tiéu san xuét, kinh doanh k& hoach so véi thuc hién cua nim trude lién ké, hang
thang can bd quéan 1y, diu hanh dugc tam thanh toén bing 80% cua sb tién lwong; 20% con
lai dugc quyét toan va chi tra khi c¢6 két qua san xuat kinh doanh nam 2026 dugc kiém toan
theo quy ché.

b. Thi lao d8i véi can b quan Iy khong chuyén trach gdm thanh vién HDQT,BKS va
thu ky ké hoach nim 2026 1a:

] S6 S6 théng Tién thit lao | Quy thii lao | Ghi

it Chtee dash lrgng | 1am viée thing nim 2026 | chi
1 Thanh vién HDQT 03 12 8.000.000 288.000.000
2 Aigank vit HECHT 01 12 12.000.000 144.000.000

doc lap
« X ’
g [ TowomgBaokifmsadt| 12 8.000.000 96.000.000
kiém nhiém

4 Thanh vién BKS 02 12 6.000.000 144.000.000
5 Thu ky HDQT 01 12 6.000.000 72.000.000
Téng Cong: 08 744.000.000

Hang thérng dugce tam ,fmg bing 80% mirc thi lao trén; 20% con lai dugc quyét todn va
chi tra khi c6 két qua san xuat kinh doanh ndm 2026.
Piéu 4. Thong qua cic béo cio, t& trinh tai Pai hdi, bao gbm:

1- Thong qua Béo céo hoat dong ciia HPQT nam 2025.

2- Théng qua Béo cdo hoat dong ciia Ban kiém soat nim 2025.

Diéu 5. Thong qua viéc iy quyén cho Hdi dong quan trj Cong ty cé phin Lilama 10 lya
chon 01 trong 2 cong ty kiém todn ddc 1ip dwéi diy thye hién kiém todn bdo cdo
tai chinh ndm 2026:



1. Cong ty TNHH Hang Kiém toan AASC
2. Céng ty TNHH Kiém toan va Tu vin UHY

Piéu 6. Phé chuin mién nhiém Thanh vién Hji dong quan tri nhiém ky 2022-2027
Dai hdi ddng cb dong phé chudn viéc mién nhiém chirc danh Thanh vién Hoi ddng quan tri
nhiém ky 2022-2027 d6i véi cac dng sau ddy theo nguyén vong c4 nhan:

1. Ong Pham Khic Tuyén

2. Ong Nguyén Hong Ping

3. Ong Piing Hao Quang
Diéu 7. Phé chuin két qua bau bd sung thanh vién Hji dong quin tri va thanh vién Hi
dong quan tri doc 1ap nhiém ky 2022-2027:

1-Phé chuén két qua biu bé sung Thanh vién Hpi ddng quin tri nhiém ky 2022-2027 dbi
voi:

Ong Nguyén Manh Diing - Thanh vién Hoi ddng quén tri.
Ong Nguyén Pinh Tinh - Thanh vién Hoi dong quan tri.
2- Phé chun két qua biu Thanh vién Hdi ddng quan tri djc lap nhi¢m ky 2022-2027 d6i
voi:
- Ong Nguyén Ngoc Lai - Thanh vién Hji ddng quén trj doc lap.
Piéu 8: Thuec hién nghij quyét:
- Pai héi ddng cb dong giao HPQT nhiém ky 2022-2027 Céng ty cb phin Lilamal0 trién
khai thuc hién Nghi quyét Dai hdi thuong nién nim 2026 trén co s& tuén thi phap luit Nha
nude va Piéu 1& Cong ty.
- Nghj quyét Pai hoi c¢6 dong thuong nién nim 2026 Cong ty cd phan LILAMA 10 s& dugc

cong bd cho cac cb dong trén Website cia Cong ty: www.lilamal0.com.vn;
www.lilamal0.com.

- Nghi quyét niy di duoc Pai hoi ddng cb dong thudong nién nim 2026 Coéng ty cb phan
LILAMA10 thong qua toan vin tai Dai hdi vdi ty 1€ biéu quyét théng qua 100%.

T/M. PAI HOI PONG CO PONG
CHU TICH HPQT

Noi nhén:

- Quy C6 dong (qua Website Cong ty);
- HPQT; BKS Cong ty;

- TC.Ty LMVN;

- UBCKNN; S& GDCKTPHCM;

- Luu HPQT Coéng ty.



/c;u_IQNG TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2026
010125

00101253 CONG TY CO PHAN LILAMA10
S O
.,%ﬁbiw%é L’;_A [ir 8h30 ngay 18 -4 - 2026 )
1/ Dja diém t6 chirc:| Hi trudng Téng 16 - Toa nha Lilamal0, Phudng Pai M3 - Thanh pho Ha Ngi.
IT o e R g i T _ N ‘a.:-dii-e--i,;:‘ T R e TThb’i"an'
Wo\LILAMA1S Z‘f{l e e D dung s R e
\Ey,4.* Pén iep cd dong )
N, 7, kiém tra tu cich cd dong 8:00 + 8:30

=F4p danh sich cd déng tham dy
- Phét tai liéu, phiéu biéu quyét, thé biéu quyét

2 i * Khai mac dai hji:

- Tuyén bb Iy do, gi¢i thiéu dai biéu

- Béo c4o két qua kiém tra tr cich cd dong va didu kién tién hanh Dai hoi
- Gi6i thiéy, théng qua Poan Chu tich 8:30 = 8:50
- Théng qua Poan Thu kY, Ban Kiém phiéu
- Mbi Poan Chi tich diu hanh Dai hdi

*Thong qua Quy ché va Chuong trinh Paihoi
3 - Thong qua Quy ché 1m viéc va thé 1§ bidu quyét 8:50 + 9:00
- Thong qua chuong trinh Pai hdi

4 | *Trinh bay cdc ndi dung bdo céo, t& trinh tai Pai hi

Phan I1: Trinh bay cic bdo cdo, t& trinh

4.1.B4o cdo hoat ddng SXKD nim 2025, phuong huéng nhiém vy ndm 2026;
4.2.Béo c4o tai chinh d3 dugc kiém toédn nim 2025;
4.3 X4 hoach ti chinh - tin dung nim 2026;
4 4 Béo cho hoat dong ciia HDQT nim 2025, phuong huéng nhi¢m vu 2026; 9:00 +10:00
4.5.B4o c4o hoat dng ciia Ban kiém so4t nam 2025, phuong huéng nhi¢m vu 2026;
4.6.Té& trinh lya chon don vi kiém toan nim 2026;
4.7 Phuong 4n phan phdi 1¢i nhudn va chia cd tirc ndm 2025;
4.8 Td trinh tidn luong, thd lao HDQT, BKS nim 2025 va phuong 4n tidn luong, thi
lao HDQT, BKS va thu ky nim 2026;
4.9.Céc ndi dung khéc thude thdm quyén clia Pai hdi (néu d).

Poan chii tich, BKS va thanh vién lién quan gidi trinh cdc j kién cia Cé dong.

Phén 2: Baucir
- Thong qua mién nhiém thinh vién nhiém ky 2022-2027

5 - Théng qua quy ché biu ct TVHPQT, TVHDQT ddc 1ap; 10:00+ 10:20
- Béo cdo danh sach tmg cir, @& cir cia cb déng/nhém cb dong;
- Béo c4o thim dinh hd so (mg vién;
Thio lufin va gidi trinh
- Cb d6ng thao luin 10:20 — 10:40

- Poan Chu tich, HDQT, BKS giéi trinh

Tifn hanh biu cir vd B6 phisu bau cir va phicu biéu quyét cic ndi dung bdo cdo
tai Pai hji.
- Phét phiéu bu cir va huéng din ghi phiéu bau ci; 10:50—11:00
- Cb d6ng bd phiéu biu ctr ‘
Nghi giai lao - Kiém phiéu
6 i - BanKiém phifu 1am viéc - Thong qua két qua kiém phiéu biéu quyét cic béo cdo, tr | 11:00+ 11:30
trinh va K&t qua biu b sung HPQT nhiém ky 2022-2027,

Cong bo ket qua )

7 | - Béo céo két qua kiém phiéu biéu quyét 11:30+ 11:40
- Béo céo két qua bau cir HDQT

§ | Thong qua bién bin va Nghj quyét cia PHDCD 11:40+ 12:00
Tuyén b bé mac Pai hdi 12:00

Liru §: Tdr cd cdc tai liéu lidn quan dén Dai hji depe dang idi trin Website cia Cong by
Website: www.lilama0.com.vn hodc www.lilamal0.com,
Quy cd déng cd thé tdi cdc 1ai ligu tk dja chi ndy.
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S6:20 /LILAMA10/HPQT Ha ndi, ngay 18 thang 04 ndm 2026

BAO CAO HOAT DONG SXKD NAM 2025
VA PHUONG HUONG, NHIEM VU, KE HOACH NAM 2026

Kinh gizi: Pai hoi dong cd dong Cong ty thwomg nién nim 2026

Céng ty C6 phan LILAMA 10 d vuot qua nhiéu kho khan, thach thitc va phat huy
loi thé 1a don vi c6 manh trong nganh lip may Viét Nam. Nam 2025 tap thé lanh dao va
nguoi lao dong Céng ty d& hoan thanh Nghi quyét Dai hoi dong c¢b dong giao. HPQT béo
c4o Dai hoi két qua thue hién nhur sau:

I TINH HINH THU'C HIEN NGHI QUYET PHDCD 2025.

Thuyc hién Ngh1 quyét Dai hoi vé nhiém vy san xuét kmh doanh ndm 2025, Cong ty
hoat dong trong bdi canh c6 nhitng thuan lgi va khé khén chu yéu sau:

1. Thuén lgi:

« Nhian duge su quan tdm, chi dao séat sao cua Téng cong ty Lip may Viét Nam —
CICP:

« Ban Lanh dao Cong ty doan két, théng nhat; doi ngli c4n bd quan 1y c6 kinh
nghi¢m, lam viéc chuyen nghiép; luc lugng cong nhin ky thuét cd tay nghé vimg
vang, dap ing yéu cdu ngdy cang cao trong thi cong, xay lip cac cong trinh hién
nay.

« Hé théng phuong tién, thiét bi thi cong dugc Cong ty quan tdm dAu tu, timg budc
néng cao chit lugng va gia ting vé s lugng.

« Bao dam du viéc lam, duy tri thu nhép va sy én dinh cho ngudi lao dong trong toan
Cong ty.
2. Kho khin:
« Thi truong ché tao va lap 3t thiét bj trong nude canh tranh ngay cng gay gét.

« Cong ty dang trong qua trinh téi co céu, chuyén db6i mé hinh hoat dong, dan dén
nhitng kho6 khin nhét dinh trong t6 chirc, quan ly va thich tmg véi yéu cu méi.
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Mic di con nhiéu thach thirc, véi tinh than quyét tdm cao, sy doan két va nd lyuc khong
ngimg cta tip thé can bo, nguoi lao dong, Cong ty dad dat dugc nhing két qua tich cyc va
dang ghi nhin, cu thé nhu sau:

1. Két qua thue hién ké hoach sin xuét kinh doanh nim 2025.

K¢é hoach Thue hién Ty 18
STT Chi tiéu : e b i
Nam 2025 Nam 2025 thiwe hién
1 |Sén lugng (ty ddng) 1.000,0 1,109.5 111.0%
2 |Doanh thu (ty déng) 1.000,0 1,438.2 143.8%
(Biéu 01 kém theo)
* So sanh vdi nam trudc:
3 ain Thuc hién Thuc hién -
SLL Ol titn Niim 2024 Niim 2025 Tyle
1 | San lwong (ty dong) 1.076,0 1,109.5 103,1%
2 | Doanh thu (ty déng) 1.073,2 1,438.2 134,0%
2. Két qua thwe hién ké hoach tai chinh nim 2025.
3 Thure hién AT
STT Chi tiéu/nim Bouwi | T nopch PR Ry g
2025 Nim 2025 hién
1 | Lei nhuan trude thué Ty ddng 22,0 50,0 227,3%
o —an s ‘
5 | Sepngat.sacaha Tyddng | 29,0 38,8 133,8%
nuoc
Ty suét loi nhuan trudce .
S Py, % 2,2 3,5 158,1
Thu nhép binh quan Tr.Dong .
4 CBNVithéng 13,5 15,0 111,1%
3. Cong tac diu tir phat trién nim 2025.
* Pdu tw XDCB, phiwrong tién, mdy mdc, thiét bj:
bVvT Niam 2025 Ghi
TT Tén dr 4n kg | Thee Tylg | chu
hién | thyc hién
A | Piu tu xily dung co ban Ty dbng | 200.0 . 0%
Biu tr ity mbe thict b, Tyddng | 327 | 876 | 268%
phuong tién vén tai
Téng cong chung (A+B+C) 232,7 | 8,76 3,8%

(Biéu 02 kém theo)
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* Ly do khong hoan thanh ké hogch dau tw nim 2025:

Can cir vao tinh hinh thyc té, tlén dod thi cong tai cac cong trinh mét sé du 4n
dau tu chua duoc tnen khai do nhu cAu tai thoi diém nay 14 chua can thiét. Véi tiu
chi sir dung ngudn vén dau tu mdt cach hop ly, dam bao dat hi¢u qua cao, ké hoach
dau tu cho cac du an nay sé& duogc chuyen tiép va duoc trién khai dtng thoi diém, ding
nhu ciu va tinh hinh c6ng viéc thye té.

4.  Cong tac kinh té - ky thuit, tiép thj viéc 1am, an toan lao djng:
- Cong tdc kinh té ky thugt:

T4t c& céc cong trinh va hang muc cdng trinh do Cong ty dam nhén thi cong
du duoc lap bién phap k¥ thuét thi cong, bién phép an toan lao dong, t6 chirc chi dao
thi cong hop 1y, khoa hoc; gidm sét k¥ thuat thi cong chit ché, thyuc hién nghiém ngat
cac quy trinh k¥ thuat- cong nghé. Do d6 chét lugng thi cong céc cong trinh ludén dam
bao, duge chu dau tur dénh gid cao.

Song song véi viée chi dao thyuc hién thi cong cac du an, Hoi dong quan tri va
Ban Tong glam dbc Cong ty ludn quan tim dén cong téc thanh quyét toan, thu hdi

vén cac khdi luong cong viéc hoan thanh tai cac dy 4n dang thi cong & céc dy an da
ban giao.

- Cdc dw dn lon khdc dang trién khai thuc hién trong nam 2025:

+ Trién khai hoan thién cong tac lap dit ctia dy 4n Thuy dién Hoa Binh mé
rong; ché tao cdc modules cho Thyssenkrup, tiep tuc trién khai cong tac lap dit cho
céc du 4n thuy dién Nam Phak-Lao, nhiét di¢n Quang Trach 1,...

+ Trién khai thuc hién cdng tc thi cong dy 4n HS Canh Tang, Hd Ké G9, ché
tao thiét bi cho thity dién Snowy 2.0 — Uc va Mexico...

- Cong tdc tiép thi tim vigc lam:
Trong nam 2025 Céng ty d& dam phan di dén ky két mot s6 hop dong 16n véi
téng gid tri hon 1.000 ty ddng.

- Cong tic an toan, bdo hy lao djng, dim bdo vé sinh mbi truong, phong
chéng chdy né, bio lut:

+ Tét ca ngudi lao ddng tham gia thi cong trén cc cong trudng déu duge huén
luyén an toan lao dong qua 3 budc.

+ Cong ty di to chirc kham stc khoé hang nam cho ngum lao dng dung quy
dmh Nhimg nguoi lam viéc trén cao, trong him d&u dugc kiém tra sic khoé, néu du
diéu kién mai duge 1am viéc.

+ Thue hién c4p trang bi bao h¢ lao dong cho nguoi lao ddng theo quy dinh
ctia Nha nude.

+ Trén tht ca cac cong trinh déu c6 ddi ngil an toan vién chuyén trach.

Trang 3/7



+ Cong ty da 6 chitc thuc hién nghiém tic phap 1énh phong chéng chay nd, vé
sinh méi truong va quy pham véan hanh sir dung céc trang thiét b, phuong tién, may
moéc phuc vu thi céng,

S. Céng tic tb chirc san xuit, thye hién ché d9 chinh sach:

- Tong sb nguoi lao ddng tinh dén ngay 31/12/2025: 1.781 ngudi, trong do:

+ Nam: 1.625 ngudi
+ Nir: 156 ngudi
+ Can bd quan ly, ky su, ki thuat, nghiép vu: 283 nguoi
+ Cong nhan k¥ thuét cic nghé: 1.498 ngudi.

- Cdng tdc 16 chikc cdn bj:
Cong ty da thyc hién kién toan by mdy lanh dao; tién hanh bd nhiém, bd nhiém lai,
mién nhiém va diéu chuyén mét s6 can bo quan Iy chi chot theo huéng tinh gon, hiéu qua,
phu hop véi nang luc va yéu ciu thuc té. Cu thé:

+ B6 nhiém lai c6 thoi han 6ng Nguy&n Dinh Tinh, Ky su dién, giit chirc vy Téng
Giam déc Cong ty ké tir ngay 20/7/2025.

+ B6 nhiém lai c6 thoi han 6ng Nguy?n Viét Xuan, Ky su co khi, giit chitc vu Phé
Téng Gidm dbc Cong ty ké tir ngay 17/02/2025.

+ B0 nhiém/bd nhiém lai 02 Trg Iy Chu tich HDQT; b6 nhiém lai 05 Truéng/Pho
phong ban Cong ty; bd nhi¢m/bd nhiém lai 07 Gidm déc/Phé Gidm déc cic chi nhanh.
- Cong tic tuyén dung:

+ Nam 2025 tuyén dung 519 lao dong va 19 ky su, k¥ thuat, cir nhan b sung cho
céc don vi; Pao tao, huin luyé¢n an toan - V& sinh lao dong va ca‘ip chimg chi theo quy dinh
cua phdp luét hién hanh cho 100% lao dong lam viéc tai cic cong trudng.

- Cong tic Pao tao:

+ T6 chire céc budi héi thao ndi bd nhim cdp nhét kip thoi nhitng diém méi cua
céc luft duge Quoc hoi thdng qua, sira doi, bd sung trong nam 20235; qua d6 giap can b,
dang vién va ngudi lao dong nim vimg quy dinh phdp luat, 4p dung hiéu qua vao cong
viéc.

+ T4 chirc khéa dio tao Ung dyng tri tu¢ nhan tao (AI) cho ddi ngii 1anh dao chu
chot, can by nghiép vu Cong ty va cac don vj truc thudc.

- Cong tdc thue hign ché dp chinh sich déi vii ngudi lao dpng: Cic cép lanh dao
Cong ty déc biét quan tdm dén céng téc chim lo dén doi sdng ngudi lao dong, dim bao
stre khée, c6 du viéc lam, c6 thu nhip én dinh d& ngudi lao dong yén tim cong téc. Cong
ty da thyc hién thanh toan tién luong, tién thuéng dén tan tay ngudi lao dong dung ky han,
trich ngp BHXH va mua BHYT, BHTN cho 100% ngudi lao dgng 1am viée theo dung quy
dinh cia Nha nuéde. Giai quyét kip théi cac ché do tro cép, dm dau, tai nan lao dong, bénh
nghé nghiép, huu tri, tir tudt.... 100% cong nhén duoc tuyén dung di ky hop ddng lao
dong. Nam 2025 Céng ty da thye hign tét cac Noi quy, Quy ché ctia Cong ty da d2 ra,
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Cong ty da sir dung c6 hiéu qua Quy khen thudng, Quy tir thién, Quy phic loi;
Ngudi lao dong bi ém dau, tai nan hoic thdn nhén gia dinh gép hoan nan déu dugc su
quan tdm tham hoi chia s€ ctia Cong ty cling nhu cua t6 chirc Cong doan.

Thudng xuyén phat dong cac phong trao thi dua lao dong san xuét, phan dau hoan
thanh nhiéu hang muc trén cac cong trinh 14p thanh tich chao mimg céc ngay I& 16n va cac
su kién trong dai ciia Dt nude td chire cac hoat dong tir thién, dén on dap nghia, ...

Té chirc 02 budi gip mit can bd huu tri Lilama 10 tai Hoa Binh va Hoi ndi nhén dip
khanh thanh Nha méy Thuy dién Hoa Binh m& rdng.

6. Cong tac khac:

- Thuyc hién nghi quyét Pai hoi ddng cb dong thudng nién ndm 2025, Cong ty da
ky hop ddng véi Cong ty TNHH Kiém toan va Tu véan UHY @& thuc hién kiém toén
béo céo tai chinh cho ndm 2025.

[I. PHUONG HUONG, NHIEM VU, KE HOACH SXKD NAM 2026.
Nhén dinh thuén lgi va khé khiin nam 2026.
a.  Khé khin nim 2026.

- V& nhan lyc: Ciu lao dong vurgt cung, ddc biét 1a lao dong k¥ thuat va quan ly du
4n. Tinh trang “khat nhén luc chat lugng cao” dién ra trén dién rong. Doanh nghiép
xay lap, co khi — 14p may s& chiu canh tranh manh trong thu hut va gitr chan nhén
Su.

- V& canh tranh: Sy gia ting sé lugng cong ty tham gia vao nganh, ciing v6i sy phat
trién manh mé& cua céc cong ty nudc ngoai, tao ra &p luc canh tranh 16n.

- Ap lyc tir c4c yéu cdu vé bao vé mdi trudng: Céc quy dinh vé bao vé mdi trudng
ngdy cang nghiém ngat hon, yéu ciu cac cong trinh xay lap phai giam thidu tac
d6ng dén moi trudng. Piéu nay khong chi dy chi phi 1én ma con yéu cau nganh
co khi xay lép phai 4p dung céc giai phap ky thudt mdi, than thién véi moi
truong.

b. Thudn lpi nam 2026.

- Cong ty nhan dugc su quan tdm chi dao kip thoi cua céc cép lanh dao, dic biét
12 Téng cong ty Lilama.

- Cbng ty c6 mbi quan hé tdt véi cac dbi tac trong nude va nude ngoadi, duge ban
hang va doéi tac danh gia cao.

. Céng ty cb dbi ngii k§ su, cong nhén k§ thudt lanh nghe, c6 tinh thn trach
nhiém. Chinh d6i ngii lao dong nay la nén tang strc manh cho nhitg thanh cdng cua
LILAMA10.

Trang 5/7



2. Ké hoach sin xuit kinh doanh nim 2026.

TT Chi tiéu Pon vi Kbikayeh Ghi chi
nam 2026
1 | Gi4 tri san lugng Ty ddng 910,0
2 | Doanh thu thuin Ty ddng 1.000,0
3 | L¢i nhuén trude thué Ty déng 30,0
4 | NOp ngén sach Nha nuéc Ty dong 29,0
5 | Thu nhép binh quin CBNV/thang Tr.Pdng 15,5
7 | Cbtuc % 10-15

(Biéu 03 kém theo)
3. K¢ hoach diu tw nim 2026:

Nam 2026 ti€p tuc dau tu xdy dung Toa nha Lilamal0- Gia doan II va dau tu
ting cudng thiét bi phuc vy thi cong, ning cao ning luc hoat dong cua Cong ty:

Ké hoach
TT Chi tiéu Ghi chd
Nim 2026
1 | Pau tu (ty ddng) 2232
(Biéu 04 kém theo)

4. Cic gidi phap thue hién ké hoach:
Dé thyc hién nhiém vu ké hoach san xuét kinh doanh nim 2026 thing 1oi,
Coéng ty d& ra mét sé giai phap chinh sau:

- Tiép tuc thi cong, hoan thién cac cong trinh d4m bao an toan, chit luong, tién
d6, hidu qua cac dwan da duge ky két.

- Quan ly du &n chit chg, hiéu qua nhdm giam chi phi phét sinh, tiét kiém st
dung nguyén nhién liéu.

- DPay manh hon nita cong téc tiép thi tim kiém vigc lam khéng nhing trong
nuéc ma ca & nuéc ngoai dé dam bao du viéc 1am, 6n dinh cho ngudi lao dong trong
Cong ty.

- Nang cao hon nita y thirc ngudi lao ddng v& viéc chép hanh ky lujt lao dong vé
cong téc an toan, vé sinh méi trudong. Ting cudng doi ngii can by k¥ su ky thuét lam
cdng tic an toan, bd sung cac trang thiét bj dung cu an toan cho ngudi lao déng. Ddng
théi c6 cac bién phap xir Iy ky ludt cac c4 nhan va tap thé vi pham quy dinh vé an toan
lao dong, v€ sinh méi truomg.

- Nang cao chét luong san phém: x4y dung hé théng kiém tra, d4nh gia chat
lugng san phim, tang cuong ddi ngii can by QA/QC, quan triét dén ngudi lao dong vé
tdm quan trong cua viéc dam bao va nang cao chit lugng san phim...dé ting budce
nang cao nang luc canh tranh cta san ph?lm, dich vu cua Cong ty.

Trang 6/7



- Xay dung vin hoa doanh nghiép chuyén nghiép, than thién thé hién qua céac gia
tri nhu: trang phuc lam viéc, mdi trudng lam viée, giao tiép, cac tidu chuén trong cong
viéc...

- Ting cudng cdng tdc quan ly: Nhan sy, phuong tién dung cu, miy méc thi
cong, tai chinh, kinh té - k¥ thuat, giao khoén... Dc biét tri¢t dé thuc hién cong téc
giao khoan dén tan céc t6 (d6i) san xuét, co ché khoan, phan phéi tién luong gén véi
hiéu qua cong viéc.

- Tiép tuc xay dung ddi ngii ngudi lao dong c6 tay nghé cao, tc phong chuyén
nghiép va tao co ché dong vién, khuyén khich nhimg lao dong gidi dé dam bao ngudi
lao dong yén tam cdng hién cho Cong ty, thuc hién tbt cac du 4n.

- Pio tao, dao tao lai va ddo tao ning cao cho ngudi lao dong, chi trong va tang
cuong hon nira dén dao tao chuyén sdu, nang cao vé ngoai ngit, dac biét la dao tao
tiéng Anh cho can bd k¥ su k¥ thuat.

- Phu tu chidu sdu d& ning cao ning lyc san xuét kinh doanh.

- Nang cao chét lugng san pham, dich vy, sttc canh tranh dé timg budc xay dung

thwong hiéu LILAMA 10 tré thanh thuong hiéu manh cta khu vuc.

- Ting budc ning cAp Nha méy co khi ché tao thiét bi Hai Duong dé da dang
héa san phim va phi hop véi chién lugc phat trién ciia Cong ty trong nhiing ndm tiép
theo.

Trén day la bao céo Két qua hoat dong san xuét kinh doanh nam 2025 va
phuong huéng, nhiém vy, ké hoach nam 2026 cia Cong ty, HDQT bao céo va Xin ¥
kién Dai hdi.

T/M. HOI PONG QUAN TRI

Ngi nhén:

- Cé déng;

- Luu HDOT by

CHU TICH H.D.QT

Dy Tir Lo

Trang 7/7



TONG CONG TY LAP MAY VIET NAM

CONG TY CO PHAN LILAMA 10

CHI TIET GIA TRI SAN LUQNG VA DOANH THU

Biéu s6: 01

Nam 2025
Pon vi tinh. triéu dong
Ké hoach nim 2025 Thure hién nim 2025
L Tén cic cdng trinh, dyr 4n Gi tri sin lwgng | Gi tri doanh thu | Gia tri sin hrgng | Gid trj doanh thu SRS

1 2 3 4 5 7 9

1 [Thiy dién Hoa Binh MR g6i xdy lap T 78819 | 140,365 158,819 atost ||
5 |Thay dién Hoa Binh MR géi ché tao DOAP - 17,072 i - 17,070
"3 |Thuy dién Ialy MR goi xdy lép 13352 | 86013 13,822 48,470
" 4 |Ché tao modules cho Thyssenkrupp 171,318 - 156,938 15,576 224,235

5 |Thuy dién Nam Phak - 219,435 87,863 192,989 251,345 e
"6 |Nnhiét dién Viing Ang 2 3,560 70,240 11,460 43,634
|7 [Nhiét dién Quéng Trach 1 23902 | 180932 416,669 | 347.896 N

8 |Dién khi Nhon Trach 3&4 __ 13,712 134296 | 47,132 115,502 - 1
9 |Cho thué VP Lilamal0 30,000 30,000 37,486 37,486 -
10 |Céng viéc khac 234,902 96,281 215,690 211,256

Téng cong 1,000,000 1,000,000 1,109,643 1,438,175

 Ha Ngi, ngay 18 thing 04 nam 2026
\ CONG TY CO PHAN LILAMA10_4=




TONG CONG TY LAP MAY VIET NAM - CTCP Bidu sb: 02

CONG TY CO PHAN LILAMA 10
BAO CAO THU'C HIEN PAU TU NAM 2025
Dam vi tinh: Dén,
Ké hogch vbn niim 2025 Thye hién niim 2025 ‘L‘
T Tén dy dn Thng mire Diu twr Neud Ghi chii
gubn Ngubn |% TH so
Tdng sb Vén TDTM Vin ty cb i e Ting sb Vén TDTM Vin ty cd b ki |véi KB
A B 1 4 5 6 7 8 9 10 1 12 F
Xiy dyng co bin 350,000,000,000 200,000,000,000 140,000,000,000 60,000,000,000 0 0 0.00%
Téa nha Lilama 10 giai doan 2 150,000,000,000 200,000,000,000 140,000,000,000 60,000,000,000 - -
My méc thiét bj, phwong tién vin tii 32,700,000,000 32,700,000,000 22,890,000,000 9,810,000,000 8,757,470,000 - 8,757,470,000
by tién dimg bin mém c6 dudng kinh > 5,000,000,000 5,000,000,000 3,500,000,000 1,500,000,000
.5 m (01 céi)
May tién ngang bing dai > 3m (01 céi) 5,000,000,000 5,000,000,000 3,500,000,000 1,500,000,000
May phay giudmg (01 cai) 4,500,000,000 4,500,000,000 3,150,000,000 1,350,000,000
Méy cét thép hinh Laser CNC (01 céi) 8,000,000,000 8,000,000,000 5,600,000,000 2,400,000,000 4,957,470,000 4,957,470,000
May khéc 10,200,000,000 10,200,000,000 7,140,000,000 3,060,000,000 3,800,000,000 3,800,000,000
Cing I+11 382,700,000,000 232,700,000,000 162,890,000,000 69,810,000,000 8,757,470,000 - 8,757,470,000 3.76%

Ha Néi, ngay 18 thang 04 nim 2026

CHU TICH H.B.Q.T

=



TONG CONG TY LAP MAY VIET NAM Bidu sé: 03
CONG TY CO PHAN LILAMA 10
CHI TIET KE HOACH GIA TRI SAN LUQNG VA DOANH THU

Nim 2026
Don vi tinh: triéu dong
TT Tén cac cong trinh, du 4n Gia tri san lwgng Gia tri doanh thu Ghi chu
1 2 3 4 5
1 |Thuy dién Béc Ai -\ 20000 0
2 |Thuay dién Tri An mao rong - i B 100,000 N 50,000 N
| 3 |Nhiét dién Quang Trach 1 7 47905 | 236048 ]
4 |Hb Cénh Tang _ 102,962 | 84,208
5 |HdKeGS 2,000 13,652 -
6 |HbSéng Cho | 123,101 123,101 |
7 |ChétaochocscPOCiaATB 284,800 300,000
8 |Cho thué VP Lilamal0 | 30000 30,000 -
o |ciccongvieckhac | 193 162,991 | -
Tong cong 910,000 1,000,000

CHU TICH H.D.Q.T



TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN LILAMA 10

DANH MUC DU AN PAU TU KE HOACH NAM 2026

Biéu sb: 04

Bom vj tinh: ddng

Chid Niing Liy ké Ké hoach nim 2026
Dia diém |KC-| lyc thyre hign Vén | Vén Nguon e
é 4 T™MPT 2 g guo
T Tén dy dn d:: xdy dyng | HT | thiét tir khéi Téng sb nha | nuée Vén TDTM Vén ty cé vbn Gil chi
ké cong nudc | ngodi khic
7 y B C E i 2 6 7 | 8 9 10 11 F
1 [Xay dyng co bin ] R 350,000,000,000 200,000,000,000 140,000,000,000 |  60,000,000,000 |
Toa nha . Nghi quyét s6 274/NQ-
Lilamal0, T6 HDQT ngay 10/7/2017
1 |Toa nha Lilama 10 giai doan 2 Hiru, Trung 350,000,000,000 200,000,000,000 140,000,000,000 |  60,000,000,000 LS Ay e
Vin, Nam cla H}?QT TCT Lap
Tir Liém, HN méy Vit Nam
ok . .
i (MY mée thiét bj, phwong tién vin 30,200,000,000 23,200,000,000 16,240,000,000 | 6,960,000,000
1
| |Méy tién dimg ban mém cb dudme 5,000,000,000 5,000,000,000 3,500,000,000 1,500,000,000
kinh >2,5 m (01 céi)
2 |Méy phay giudng (01 céi) 15,000,000,000 8,000,000,000 5,600,000,000 2,400,000,000
3 |May khc 10,200,000,000 10,200,000,000 7,140,000,000 3,060,000,000
TONG CONG: 1+11 380,200,000,000 223,200,000,000 156,240,000,000  66,960,000,000

\ Ha Noi, ngdy 18 théng 04 nim 2026
AONG TY CO PHAN LILAMA 10

e

CHU TICH H.B.QT
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Sé: 21 /LILAMA10/HPQT Ha Noi, ngay 18 thang 04 nam 2026
TO TRINH

(V/v: Phé duyét Béo cdo tai chinh da dwgc kiém todn nim 2025)

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2026

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 da diwgc Quéc héi nude Cong hoa
xd héi chii nghia Viét Nam thong qua ngay 17/06/2020 va cdc vdn ban sia dbi, bé sung,
hurémg dan thi hanh;

- Cén cir Pibu 1é Té chire va Hoat dpng ciia Cong ty c6 phan LILAMA 10;

- Can cir Bdo cdo tai chinh cho ndm tai chinh két thic ngay 31/12/2025 da dugc
kiém todn ciia Céng ty c6 phan LILAMA 10;

Béo céo tai chinh cho nim tai chinh két thtc ngdy 31/12/2025 clia Cong ty ¢ phén
LILAMA 10 da duoc kidm toan béi Cong ty TNHH Kiém toan va Tu van UHY. Hoi
ddng quan trj Cong ty kinh trinh Pai hoi ddng cd dong thong qua ndi dung Béo cdo 1
chinh nam 2025 di duoc kiém toan (Chi tiét kém theo).

Hoi déng quan tri Cong ty bdo cdo va xin y kién théng qua cia Dai hoi.

Xin trdn trong cam on!

TM. HOI PONG QUAN TRI ,/

—' CHU TICH H.D.Q.T

Doy Ui Loy
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Cong ty cd phin LILAMA 10 xin bdo cdo tom tat nhu sau:

Ha Noi, ngay 18 thang 04 nam 2026

BAO CAO TAI CHINH TOM TAT PA PUGC KIEM TOAN NAM 2025

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Can cr Bdo cdo tai chinh cho ky k& toan 01/01/2025 dén 31/12/2025 clia Céng ty 6 phan LILAMA 10
da duoc Cong ty TNHH Kiém todn va Tu van UHY thyc hign:

A. BANG CAN POI KE TOAN Pon vi tinh: VND
STT NOQI DUNG SO DU 31/12/2025 SO DU 31/12/2024
I |TAISAN NGAN HAN 1,144,410,817,396 1,206,685,207,779
1 |Tién va céc khoan tuong duong tién 389,710,968,970 327,734,379,689
2 |PAu tir tai chinh ngén han 4,433,090,000 44,299,470,000
3 |Céc khoan phai thu ngén han 437,142,963,455 417,353,046,915
4 |Hang tén kho 311,472,706,652 408,747,738,465
5 |Tai san ngéin han khic 1,651,088,319 8,550,572,710
II |TAISAN DAI HAN 153,768,306,514 172,870,489,023
1 |Céc khoan phai thu dai han 0 0
2 |Tai san ¢b dinh . 79,014,113,887 93,268,956,492
- Tai san 6 dinh hiru hinh 71,012,171,887 85,267,014,492
- Tai san cb dinh thué tai chinh
- Tai san ¢b dinh v6 hinh 8,001,942,000 8,001,942,000
3 |Bét dong san diu tu 48,473,399,002 53,320,738,906
4 |Tai san d¢ dang dai han
5 |Déu tur tai chinh dai han 26,280,793,625 26,280,793,625
6 |Tai san dai han khdc
Il |TONG CONG TAI SAN 1,298,179,123,910 1,379,555,696,802
IV |NQ PHAI TRA 995,492,035,503 1,096,811,195,592
| 1 |Nonghn han 824,293,291,660 826,843,339,054
2 |Ng dai han 171,198,743,843 269,967,856,538
v |VON CHU SO HUU 302,687,088,407 282,744,501,210
1 [Vén chi s& hitu 302,687,088,407 ©282,744,501,210




STT NOI DUNG SO DU 31/12/2025 SO DU 31/12/2024
- Vén g6p clia chi s& hitu 98,900,000,000 98,900,000,000
- Thing du v6n cb phin 5,000,000,000 5,000,000,000
- Cb phiéu quy (2,023,313,414) (2,023,313,414)
- Quy diu tur phat trién 124,095,227,270 121,814,186,718
- Quy khéc thude von chu s& hiru 2,789,108,603 2,789,108,603
- Loi nhuan sau thué chua phén phi 73,926,065,948 56,264,519,303
VI |TONG CONG NGUON VON 1,298,179,123,910 1,379,555,696,802
B. KET QUA KINH DOANH Pon vi tinh: VND

STT CHIi TIEU NAM 2025 NAM 2024

1 |Doanh thu b4n hang va cung ce‘ip dich vu 1,438,175,152,462 1,073,199,177,579
2 |Céc khoan giam trir doanh thu 0 0
3 |Doanh thu thuin v& ban hang va cung cép dich vu 1,438,175,152,462 1,073,199,177,579
4 |Gia von hang ban 1,349,157,754,862 1,021,919,220,333
5 |Lginhuédn gdp vé ban hang va cung cép dich vu 89,017,397,600 51,279,957,246
6 |Doanh thu hoat dong tai chinh 12,158,147,787 16,871,010,262
7  |Chi phi tai chinh : 14,185,581,097 8,857,115,700
8 |Chi phi quan Iy doanh nghiép 38,742,232,023 28,314,561,783
9 |Loinhudn thuén tir hoat dong kinh doanh a 48,247,732,267 30,979,290,025
10 |Thu nhép khéc ‘ 2,481,604,793 2,048,613,379
11 |Chi phi khac 710,972,524 1,499,090,862
12 |Lgi nhuan khac 1,770,632,269 549,522,517
13 |Téng loi nhudn ké toén truéce thué 50,018,364,536 31,528,812,542
14 |Thué thu nhap doanh nghiép _ 12,349,389,937 3,964,480,611
15 |Loi nhuan sau thué thu nhip doanh nghiép 37,668,974,599 27,564,331,931
16 |Lai co ban trén cb phiéu 3,848 2,505
" 17 |Lai suy gidm trén cb phiéu 3,848 2,505

Trén day 12 Béo cdo tai chinh tom tit nim 2025 ciia Céng ty c6 phan LILAMA 10. HDQT béo céo va
xin y kién théng qua Dai hoi.

Xin trin trong cdm on!
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Sé: 22 /LILAMA10/HDQT

KE HOACH TAI CHINH, TIN DUNG NAM 2026

Ha Néi, ngay 18 thang 04 nam 2026

KINH GUL: PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Céng ty xin béo c4o truéc Pai hoi ddng cd dong K& hoach tai chinh, tin dung nam 2026 cia Cong ty
cb phin LILAMA 10 nhu sau:

STT Néi dung Pon vi K¢ hoach 2026 Ghi chii |
1 |Gié tri san lugng Ty dong 910.0
2 |Doanh thu thudn Ty dong 1,000.0
3 |Loi nhuén truée thué Ty dong 30.0
4 |Vbndiéulé Ty dong 98.9
5 |Nop ngan sach Nha nudc Ty dong 29.0
6 |Vay ngén han, dai han Ty dong 781.8
7  |Han murc bao lanh ngan hang Ty dong 'ii ,790.0 ]
8 |Thu nhap binh quan CBCNV/thang Triéu dong 15.5
9 |Cétic % 10-15

Trén day la K& hoach tai chinh, tin dung nim 2026 cia Cong ty cb phin LILAMA 10. HPQT béo
céo va xin y kién thong qua Dai hdi.

Xin trdn trong cam on!

T/M HOI PONG QUAN TRI ,/

CHU T|CH H.B.=

Dppng Vi Lony
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Sé: 23 /LILAMA 10/HPQT Ha ndi, ngay 18 thang 04 nam 2026

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CP LILAMA 10 NAM 2025

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Cdn cir:

- Ludt Doanh nghiép 2020 dé dwgc bé sung sita ddi boi Ludt s6 76/2025/QH15;

- Didu Ié T4 chitc va hoat dong cia Cong ty cé phan LILAMA10;

- Nghj quyét Pai hoi dong c6 dong thuong nién Céng ty c6 phan LILAMA10 ndm 2025;

Thuc hién quyén han va nghia vu theo quy dinh cta Phap ludt, Pidu 1¢ Cong ty cb phan
LILAMA10, HDQT Céng ty béo cdo Dai hoi ddng cb dong thuomg nién nam 2026 vé hoat
dong cia Hoi ddng quan tri Cong ty nam 2025, phuong huéng, nhi¢m vu nim 2026 nhu sau:
PHAN 1
HOAT DONG CUA HQI PONG QUAN TRI NAM 2025,
PHUONG HUGNG NHIEM VU NAM 2026

I. KET QUA HOAT PONG CUA HPQT NAM 2025:
1. Hoat dpng ciua HDQOT :

S6 budi TV 16 th
STT Thanh vién HDQT Chire vu tham dw ’(’l "’h AM | Ghi cha
hop HPQT whop

1 | Ong Ping Vin Long Chu tich 28/28 100%
2 | Ong Trinh Ngoc Tuén Hing | Thanh vién 28/28 100%
3 | Ong Pham Khic Tuyén Thanh vién 28/28 100%
4 | Nguyén Hong Ding Thanh vién 28/28 100%
5 | bang Hao Quang Thanh vién 28/28 100%

Trang 1/7



Nim 2025, HDQT da tién hanh 28 budi hop (trong d6 c6 06 budi hop tap trung, 22 budi
hop bing hinh thirc 1y ¥ kién bing van ban) dé kiém didm viée thuc hién cac nghi quyét,
quyét dinh ctia HDQT, giai quyét céc vén dé lién quan den hoat dong cia Cong ty; cdc d& xut,
kién nghi ciia Ban kiém soat va Téng Giam déc.

Tai cac budi hop, tAt ca cac ndi dung duara déu duge HPQT Cong ty ban bac xem xét,
quyét dinh mot cach khach quan, dén chu, cén trong bao gom:

- Cong téc chuén bj va td chirc Dai h¢i dong c6 dong thudng nién nam 2025;

- Chi tra cb tirc nm 2024 bing tién, ty 16 15%;

- Lua chon don vi kiém toan d6c 1ap cho nim 2025 la Cong ty TNHH Kiém toan va Tu
vAn UHY dé kiém toan bao cdo tai chinh ndm 2025;

- Phé duyét va lya chon Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam lam don
vi kiém toan béo cdo néi bd nam 2025.

- Xay dung, stra dbi va ban hanh céc quy ché, quy dinh cta Cong ty.

- Bb nhiém, bd nhiém lai va miém nhiém can b kip thoi, ding quy dinh cta phép ludt va
quy che Cong ty.

- Phéi hop chit ché dé giai quyét kip thdi céc kién nghi, d& xudt cua Ban kiém soat va
Téng Gidm dbc, cac van dé phat sinh thuge thdm quyén va bao céo cép c6 thdm quyén giai
quyét cic vAn @ lién quan dén hoat dong SXKD ciia Cong ty. _

- Cong khai minh bach cac hoat dong SXKD, tao didu kién thuén loi dé cac co quan quan
ly Nha nudc, céc cb dong thuc hién tdt duge chirc ning quén ly, gidm sat, kiém tra dbi véi
Cong ty.

2. Hoat dpng gidm sit dbi véi Téng Gidm dbc, cdn bj diéu hanh Cong ty:

Trong nim qua HDQT da thyc hién viée gidm sat doi véi Téng gidm ddc, can bg dicu
hanh Céng ty qua céc cong viéc chinh nhu sau:

Thyc hién Nghi quyét cia HPQT.
b- Thuc hién cong tac cén bo.

a

c- Ky két va thyuc hién cac hop ddng kinh té thudc thim quyén.

d- Béo cdo thuc hién ké hoach tai chinh, tin dung.

e- Giao khoén va tra lvong d6i véi ngudi lao dong.

f- Thuc hién va quyét todn cac dy 4n dau tw duge HDQT phé duygt.

g- Thyc hién viéc chip hanh cic quy dinh cta phap ludt, didu 18, quy ché cua Céng ty
trong diéu hanh san xuét kinh doanh.

h- Thye hién nghia vu ciia Cong ty véi Nha nude, trach nhiém véi ngudi lao dong va vai

c0 dong.

Cac hoat dong gidm sét khac theo quy dinh tai Dicu 1¢, Quy ché cua Cong ty.

o
1
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* Ddnh gid Két qui hoat dpng quan Iy, diéu hanh ciia Tong gidm déc, cdn bj diéu
hanh Cong ty:
3= Trong ndm qua, HDQT danh gia cao sy ning dong, quyet liét ciia Toéng Giam dbe va
can bd didu hanh Cong ty dé didu hanh Coéng ty hoan thanh xuét sic nhiém vu SXKD.

+ Nam 2025, trong bdi canh thi truong xay lap trong nuorc va quoc té tlep tuc d6i mat
véi nhidu thach thirc va khé khian, chiu tac dong tir 4p Iy tai co céu cua nen kinh té, dic biét 1a
xu hudng chuyen d6i xanh trong nganh cdng nghiép, cung voi nhung bat én chinh tri trén thé
gicn anh hu'orng dén nhiéu quoc gia, trong d6 c6 Viét Nam, Hoi ddng Quan tri Céng ty danh gid
Téng Giam dbc, can bd diéu hanh Céng ty d diéu hanh hoat dong san xuét - kinh doanh cua
Cong ty mot cach linh hoat, than trong va hi¢u qua Cong tac chi dao, diéu hanh, dic biét la
thanh quyét toan, thu héi vén c¢6 nhiéu chuyen b1en tich cuc; viée quan ly va sir dung ngudn
von dugc thuc hién chat ché, hiéu qua, gép phan & 4n dinh tai chinh va nang cao ning lyc canh
tranh ciia Cong ty. Cac cong trinh, dy an do Cong ty thuc hién duge t6 chirc thi cong, lap dat
bao dam dung va vuot tién do, dat yéu cdu vé ning sudt va chat lugng, hiéu qua. Tiéu bidu
gom:

« Ché tao md-dun cho ThyssenKrupp;

« Ché tao cho Dy an Thity dién Snowy 2.0 tai Hai Duong;

« Cac du 4an Nhon Trach 3 & 4, Quéng Trach 1;

« Nha may Thuy dién Hoa Binh m& rong;

« Céc du 4n Thity dién Nam Phak, H Canh Tang, H6 Ké G9, ...

Dic biét, Cong ty di ting budc tham gia sdu vao chudi gié tri cia nganh céng nghi¢p xanh

toan cau, thong qua viéc:

. Ché tao mo-dun thiét bi dién phan cho Dy 4n Nha m4y sén xuit Hydrogen xanh NEOM
(A Rap Xe-Ut);

« Ché tao md-dun thiét bj dién phén cong sudt 20MW cho Du 4n Nha may san Xuét
Hydro xanh tai Casa Grande (Hoa Ky);

. Ché tao, vin chuyén thiét bj co khi thity céng cho Dy 4n Thity dién Snowy 2.0 (Uc).

Nhimg két qua néu trén da déng gop vai trd hét suc quan trong, glup Cong ty hoan
thanh va hoan thanh vugt mirc céc chi ti€u ké hoach chi yéu theo Nghi quyét Dai hoi ddng cb
dong thudng nién da thong qua.

+ Bao toan va phit trién hiéu qua vbn ciia Cong ty;
+ Déam béo ddy da quyén va lgi ich hop phap cta cb dong;

+ Thyc hién nghlem tac cac ché do, chinh sach d6i véi ngudi lao dong, quan tam
chim lo doi séng vét chit va tinh than; dic biét bdo dam thanh todn tién lwrong
hang théng kip thoi, day du cho ngudi lao dong; ddng thai tich cyc tham gia céc
hoat dong xa hdi;

+ Thue hién ddy du nghia vu d6i v6i Nha nude theo quy dinh;
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3. Két qua chi dao thuc hién nhié¢m vu SXKD ndm 2025:

So v&i céc chi tiéu ké hoach SXKD dugc Dai hoi dong C6 dong thong qua, nim 2025
Cong ty da thuc hién dat va vurgt cac chi tiéu kinh té chu yéu (duge chi tiét trong bao céo két
qua hoat ddng SXKD cua Cong ty ndm 2025).

* Mot sb chi tiéu chi yéu:

TT | Chi tiéu Ponvi | Kéhoach | Thychién | Ty 1§ thue
nim 2025 | nam 2025 hién/KH
2025

1 | Gié tri san xuét kinh doanh Ty déng | 1.000 1.109,5 111,0%

5 | Doanhthn Ty dbng | 1.000 1.438,2 143,8%

3 Loi nhuén trude thué Ty ddng 22 50,0 227,3%

4 | Nop ngan sach Ty dong 29 38,8 133,8%
Thu nhép binh quan Triéu

5 % A 0
CBCNV/thang dbng 1.0 15,0 111,1%

4. Ché ap tién leong, thit lao thyc hi¢n ndm 2025; Ké hoach tién lwong, thit lao nam
2026 cua cdn b quan Iy, diéu hanh Céng ty (Hpi dong quan tri, Ban kiém sodt, Ban Tong
Gidm dbc, ké todn trudng):

4.1. Thye hién va quyét toan tién lrong, tién thuwdng, thu lao nam 2025:

Can cit Quy ché quan Iy va phan phdi tien luong, thi lao, tidn thudng d6i véi can bo
quan ly, diéu hanh Cong ty va trén co sO két qua hoat dong quan ly, diéu hanh da dat duoc,
Hoi dong quan tri kinh trinh Dai hdi ddng c6 dong xem xét, phe duyét quyét toan tién lwong va
thu lao nim 2025 nhur sau:

* Tién lwong:

Tidn luong ciia cén bd quan 1y diéu hanh Céng ty nam 2025 dugc tam img theo quy
dinh, s6 con lai dwoc quyét toan va chi tra sau khi dugc Dai hoi thong qua két qua SXKD
nam 2025.

.Chi tiét:
Pa thue h{én
i3 A chi tra tién
Dy todn tién .(guyet toan | trowg va ehe Con lai ab
T Ho & Chirc vu lrong dwge | tién lwong, dé khodn, 6 tinh | nghi thanh
gten ' | HEDCD | nghi PEDCD | Khoan ot HEM
duvét (35 duvét (5 chat lwong todn
uyét (dong) | duyét (dong) | p3ne thang
(dong)
Chii tich
1 | Pang Van Long HDQT 480.000.000 583.418.422 483.534.738 99.883.684
2 | Nguyén Dinh Tinh TGP 420.000.000 512.634.391 425.407.514 87.226.877

Trang 4/7




;ﬁ:: Ngoc Tudn TVEDOT | 302400.000 | 365.083.638 | 304426911 | 60.656.727
V6 Dang Gidp PIGD | 331.200.000 | 362.964.545 | 303.451.636 | 59.512.909
Nguyén viét Xuan PTGD | 331.200.000 | 396.450.000 | 330.240.000 | 66.210.000
Ngd Van Thiém PTGD | 331.200.000 | 394.533.637 | 328706910 | 65826.727

Céng: 2.196.000.000 | 2.615.084.633 | 2.175.767.709 | 439.316.924

* Tha lao: Cong ty da thuc hién chi tra tam img tién tha lao cho thanh vién Hoi dong
quan tri khong chuyén trach, Ban Kiém soat khong chuyén trach, thu ky HDQT nam 2025
theo dung nghi quyét Dai hgi dong cb déng nam 2025 nhu sau:

A .
t toan
£ t Quye
) So | Dwtodn | 000, a2 | Thitlaoda | Con lgi ad
. Chire thing drge : R :
Ho va tén danl lam | DHCP phé nghi chi trd cia | nghi Thanh
it duyér PHCP | nim 2025 toan
duyét
Trinh Ngoc Tuén Hing Hg(;T 12 | 84.240.000 | 84.240.000 | 67.392.000 | 16.848.000
Pham Khéc Tuyén chvn 12 | 84240000 | 84.240.000 | 67.392.000 | 16.848.000
v
Nguyén Hong Ding HDQT, 12 | 84240000 | 84.240.000 | 67.392.000 | 16.848.000
Thu ky
Ping Hao Quang TVHPQT | 12 | 84.240.000 | 84.240.000 | 67.392.000 | 16.848.000
Vii Cong Trang TBKS 12 | 84240000 | 84.240.000 | 67.392.000 | 16.848.000
Dinh Thi Huong Ngoc | TWBKS | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000
Nguyen  Thi  Thu| . e | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000
Phuong
Cong: 522.000.000 | 522.000.000 | 417.600.000 | 104.400.000

4.2. Ké hoach tién lwong, thu lao nim 2026

a) K& hoach tidn lwong ddi véi cin b) quén 1, diéu hanh chuyén trich

K& hoach tién luong déi véi cén bd quan 1y, didu hanh chuyén trach duoc HDQT trinh Dai hoi
dong cb dong xem xét, thong qua tai Bao c4o tién lwong, thu lao cua Hoi dong quan tri, Ban
Kiém soat, can bd quan ly nam 2025 va ké hoach nam 2026. Theo d9, tien luong dugc xac
dinh trén co so ghn véi céc chi tiéu ké hoach san xuét kinh doanh nidm 2026 so v&i ket qua
thyc hién ctia nam lidn ké truéce do.

Hang thang, cAn bd quan 1y, diéu hanh chuyén trach dugc tam thanh toan 80% mirc tién lwong
thang; 20% con lai dugc quyét toan va chi tra sau khi c6 ket qua san xuat kinh doanh nadm
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2026 da duge kidm toan va dugc Dai hoi ddng cb dong théng qua, thyc hién theo Quy ché tién
lurong cua Cong ty.

b) Thii lao ddi véi can by quén Iy khong chuyén trach

Thu lao déi véi can bd quan 1y khéng chuyén trach dugc trinh Dai hoi dong cb dong tai Bao
céo thi lao ctia Hoi ddng quan tri, Ban Kiém soét, thu ky nam 2025 va ké hoach thu lao nam
2026. Theo d6, can bd quan ly khéng chuyén trach dugc tam ung 80% mirc thu lao; 20% con
lai dugc quyét toan va chi tra sau khi c6 két qua san xuat kinh doanh nim 2026, thyc hién theo
Quy ché ctia Cong ty.

Chi tiét viéc x4c dinh quy tidn luong va thu lao ndm 2026 dugc trinh bay tai Bao cdo kém
the’o. Kinh trinh Dai hoi dong c6 déng giao Hoi dong quan tri td chire thue hién theo ding Quy
ché va cac quy dinh hién hanh ctia Cong ty.

II. PINH HUONG HOAT PONG CUA HPQT NAM 2026:
e Tap trung diu tw ngudn lyc dé phat trién cac nganh nghé kinh doanh cdt 16i cia Cong ty
gdm: EPC, xdy l4p va co khi ché tao theo dinh hudng cdng nghiép xanh, dép img yéu ciu ngay
cang cao cua khich hang vé phat trién bén vimg, phit hop vdi cam két ciia Viét Nam dua phat
thai rong vé “0” vao nam 2050. P4y la céc linh vuc, dv 4n dugc Chinh phut wu tién phat trién
va ngay cang chiém ty trong 16m trong co céu ngudn viéce ciia Cong ty.

e Tiép tuc ning cao hiéu qua cong tic quan tri, tao nén tang vimg chéc cho cong tic didu
hanh san xuét kinh doanh kip thoi, linh hoat, bam sat dién bién thi truong, dam bao tinh higu
luc va hiéu qua.

e Ra soat, sira ddi, b6 sung va hoan thi¢n hé théng quy ché quan ly, cac quy dinh ndi by
phit hgp véi quy dinh cta phap luat hién hanh; dam bao cac van ban vira thé hién tinh linh hoat
trong chi dao, diéu hanh, vira dp g kip thoi yéu cadu san xuat kinh doanh theo tinh hinh thuc
té, dong thoi 1a chudn muc cho cong tac danh gid, gidm sat toan dién cac hoat dong cua Cong
ty.

e Ting cwong cong tic kiém tra, gidm sat viéc tudn thu cic ché @6, chinh sach cua Nha
nudc, Piéu 18 Cong ty, cac Nghi quyét, quyét dinh cta Dai hoi dong co dong va Hoi ddng
quén tri; @ng thoi giam sat viée thyc hanh tiét kiém, phong chéng tham nhiing, lang phi.

« Giai quyét kip thi céc kién nghi, dé xuét cia Ban Kidm soat, Téng Giam dbc va cdc van
d& phat sinh thuge thim quyén ctua Hoi ddng quan tri.

e DAy manh céng tac quan ly, gidm sat tai chinh, ning cao hiéu qua sir dung vén gin véi
thue hanh tiét kiém, chong lang phi trong hoat dong san xuét kinh doanh.

e Chi dao cic phong ban nghié¢p vu thye hién khoén ding, khoin du, nhim tiét giam chi
phi san xudt, timg budc gia ting loi nhufn va tich Ity ngudn luc tai chinh; dong thai chi dao
cac don vi san xuit trién khai quyét liét cong tac thu hdi von, kién quyét khong dé phat sinh ng
xau,

e Kiém soat chiit ché chi phi san xuit kinh doanh, chi phi ddu tw, ddm bao co céu ngudn
v6n @i manh, phuc vu hiéu qua cho hoat dong san xuét kinh doanh cua Cong ty.
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B Tln_:"c hién dau tw c6 trong diém, phi hop véi nang lyuc tai chinh cua Cong ty; trong do tiép
tqc triép khai Dy 4n Toa nha Lilama 10 — Giai doan II theo D& 4n tai co cau di dugc Dai hdi
dong cd ddng nam 2025 phé duyét.

« Tip tuc tim kiém va trién khai co hdi thoai von tai Cong ty Cd phin BV Invest theo Dé
4n tai co chu da duoc Dai hoi ddng cd dong nam 2024 théng qua.

e Hoan thién co chu Hoi ddng quan tri, trong d6 chu trong kién toan thanh vién HDQT doc
lap, dam bao tuén thu quy dinh phép luat va nang cao nang luc quén tri Cong ty.

e Diy manh img dung cong ngh¢ trong cong tic quan tri, nhim t6i wu héa quy trinh vén
hanh, ning cao ning suat lao dong va hé trg viéc ra quyét dinh chién lugce dua trén dir ligu thoi
gian thuc, qua d6 gia ting loi thé canh tranh va dam bao phat trién bén vimg.

e Don dbc va theo ddi viéc gidi quyét cac kién nghi cua co quan co6 thim quyén, cua cb
dong; kip thoi bao cdo cép co thim quyén xem xét, xir Iy cac vAn dé phat sinh lién quan dén
hoat dong cua Cong ty.

I KET LUAN:

Nim 2025 dién ra trong bdi canh tinh hinh kinh té — chinh trj thé gidi va trong nudc tiép tuc
déi mat véi nhidu khé khan, thach thire, tiém 4n khéng it rii ro va yéu td bét dinh. Sy suy giam
ting trudng cua mot s nén kinh té 16m, xu hudng gia ting bao hg thuong mai cung qua trinh
chuyén dich manh mé& sang cong nghiép xanh di tao ra nhimg tac dong va ap luc déng ké adi
v6i hoat dong san xuét kinh doanh cia cac doanh nghiép.

Trong béi canh d6, phat huy tinh thin doan két, chi déng va quyét tdm cao ciia Ban Lanh dao
cung toan thé ngudi lao dong, dong thoi nhén dugc sy tin tuong, dong hanh va ung hd quy bau
ctia Quy vi Cb dong, Cong ty C6 phin LILAMA 10 da rién khai ddng b nhiéu giai phap diéu
hanh, tap trung nguc“m luc thuc hi¢n nhi€ém vu trong tdm, qua d6 co ban hoan thanh cac muc
tiéu da dugce Dai hoi ddng Cb dong giao trong ndm 2025.

Thay mit Ban Lanh dao Cong ty, tdi Xin trdn trong cam on sy ddng hanh, ung hd va déng gop
thiét thuc cia Quy vi C6 ddng trong sudt thoi gian qua. Ban Lanh dao Cong ty mong tiép tuc
nhan duoc sy quan tim, tin tudng va chia sé cia Quy vi dé Cong ty C6 phan LILAMA 10
vimg vang vuot qua kho khan, gilr vimg 4n dinh va hudng téi phat trién bén virng trong thoi
gian tdi.

Xin trin trong cam on!

T/M. HOI PONG QUAN TRI
Noi nhln:

- Quy Cb dong;
- Luu HPQT.

CHU TICH HB.QT

@W % %%7/7




TOPIG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION) IS0 9001:2015
l z CONG TY CO PHAN LILAMA10 (LILAMA10, JSC) 1SO 14001:2015
Trysé: Toa nha Lilama10, Phé Té Hau, Phuéng Bai M6, 1SO 45001:2018

LILAMA10, JSC Thanh phé Ha Ngi, Viét Nam. 1SO 3834-2
www.lilamal0com  Te:  0243.8649584 Fax: 0243.8649581 EN1090
www.lilamai0.comyn EMail:  info@lilamat10.com ASME - “S™; "U"

So: 24 TJLAMA10-BKS Ha ndi, ngay 18 thang 04 nam 2026
e 73, \\\
e o

S i ?ﬁAo CAO CUA BAN KIEM SOAT
@MMHm PONG CO PONG THUONG NIEN NAM 2026

f
\‘14, Y
\‘\\\ULK 5

‘m. Pai hoi dong ¢ dong Cong ty ¢6 phan LILAMA 10

Thuc hién quyén han, nhiém vu theo quy dinh cua phdp ludt, Diéu lé Cong ty cé phén
LILAMA 10, Quy ché t6 chirc va hoat déng ciia Ban Kiém sodt. Cén cir thuc té két qua hoat
déng san xudt kinh doanh va bdo cdo Tai chinh cia Cong ty Cé phan LILAMA 10 ndm 2025
da duoc kiém todn boi Cong ty TINHH Kiém todn va Tw van UHY. Ban Kiém sodt tran trong
bdo cdo trude Dai hoi dong cé dong mot s6 néi dung chit yéu sau:

. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2025
1. Tinh hinh chung:
Ban Kiém soat Cong ty cb phian LILAMA 10 hién c6 03 thanh vién:

- Ong Vii Cong Trang - Trudng ban Kiém soat.
- BaNguyén Thi Thu Phuong - Kiém soat vién.
- BaDPinh Thi Huong Ngoc - Kiém soat vién.

Ban Kiém soat hoat dong theo quy ché, tuan thu dung cac quy dinh tai Luat Doanh nghiép
va Didu 1é ctia Cong ty cb phan LILAMA 10.
2. Hoat dong ciia Ban Kiém soat nim 2025:
Trong ndam 2025, Ban kiém soat da thye hién céc cong tac sau:
- Xem xét, danh gia bdo céo tai chinh nim 2025 (da duoc kiém toan) cua Cong ty va
“lap Béo céo hoat dong cua Ban kiém soat nim 2025 trinh Pai hoi dng cb déng Cong ty cd
phin LILAMA 10 théng qua ngay 18/4/2026;

- Tb chirc 1ap ké hoach cong tac ndm 2025 cua Ban kidm soét va bam sat ké hoach cong
tac da lap dé trién khai thuc hién nhiém vu;

- T chirc 04 cudc hop Ban kiém soét theo dinh ky dé phan cong cdng tac gilra cac
Kiém soat vién; trao ddi, théng nhit cac ndi dung lién quan dén pham vi nhiém vu cia Ban
Kiém soat, ddng thoi xem xét, danh gia bao c4o tai chinh quy va nam 2025 cia Cong ty;

- Tb chirc giam sat, xem xét tinh phu hop tai cac quyét dinh cia HDQT, Ban Tong
giam doc trong cong tac quan ly, diéu hanh va viéc thyuc hién cic nghi quyét, quyét dinh ctia
Pai hoi ddng cb dong, HDQT Cong ty trong nim 2025;
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- Giém sat viéc thuc thi, cong bd thong tin ciia Cong ty theo ding quy dinh cia Ludt
ching khoén va céc van ban phép ludt lién quan;

- Tham dy céc cudc hop HPQT, cudc hop giao ban cia Cong ty dé ndm bét thong tin
v cong tac quan trj diéu hanh cia HDQT, Ban Téng gidm doc ciing nhu tinh hinh két qua
hoat dng, tinh hinh tai chinh ctia Cong ty;

- Tham gia dong gop y kién trong viéc stra dbi va ban hanh Diéu 1& va mdt s6 quy ché
ndi bd cua Cong ty;

- Tiép tuc tham gia giam sat viéc thuc hién Pé 4n tai cAu triuc cua Cong ty theo ding
Nghi quyét ctia Dai hoi ddng cb dong da phé duyét;

~ Tham gia céc doan céng téc ciia Cong ty tai cac cong trinh nham n&m bt nhitng thudn
loi, kh6 khan va tinh hinh thi céng thuc té;

- Tham dy céc 16p dao tao vé chuyén mén, nghiép vu do cic co quan, don vi quan ly
Nha nuéc tb chirc;

- Thuc hién cac bao cdo gidm sét dinh ky theo dung quy dinh.

3. Luwong va thu lao ciia cac Kiém soat vién nim 2025:

Viéc chi tra luong va thi lao cho céc Kiém soat vién nam 2025 dd dugc Cong ty thuc
hién theo ding Nghi quyét Dai hoi ddng cb dong thudng nién ngay 19/4/2025 va cac van ban
phap luét hi¢n hanh:

- Trudng Ban kiém soat dugc tra lwong theo quy ché v& tién luong, thu lao, tién thudng
ctia Ngudi quan ly Cong ty. Chi tiét lvong thye hién nam 2025 nhu sau:

2 QT tién lwrong
T W Chire | DTHRINE| ™ génghj | D chitrd| Ghi
¢ ten Ve | duyet(@dng |  PHPCP (ddng) | cha
Ve g duyét (d0ng)
1 | Vii Cong Trang T;“I?S‘g 84.240.000|  84.240.000| 67.392.000
Téng cong 84.240.000  84.240.000| 67.392.000

- Kiém soét vién dugc tra thu lao bing 20% mirc luong cla K& toan truéng. Chi tiét thd
lao thuc hién ndm 2025 nhu sau:

; DT thu lao | QT thulaodé | pax .p: :
TT Ho tén Chirc | sHpCD duyét[ nghj PHDCP B?d%h‘ t)"ﬁ Shh(:
hh (ddng) | duyét (dong) ne
1 | Nguyén Thi Thu Phuong | KSV 50.400.000 |  50.400.000 | 40.320.000
2 | Pinh Thi Hrong Ngoc | KSV 50.400.000 |  50.400.000 | 40.320.000
Tong cong 100.800.000 | 100.800.000 | 80.640.000

[L PANH GIA TINH HINH HOAT PONG VA TAI CHINH CUA CONG TY NAM 2025
1. Tinh hinh thwe hi¢n ké hoach SXKD nim 2025:
Nam 2025, trong bbi canh nén kinh té gip nhidu kho khan, thach thirc. Tuy nhién, v6i tht

luc, ¢b ging cung sy doan két ndi bd cua tap thé Ban lanh dao va toan thé can b,

ca su nd
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nhén vién, ngudi lao dong, Cong ty cb phin Lilama 10 da hoan thanh xuét sic nhi¢m vu san
«uit kinh doanh: Céc chi tiéu doanh thu, loi nhuén déu hoan thanh va vugt mirc ké hoach do
Pai hoi ddng cb dong giao. Pam bao viéc 1am va thu nhép 6n dinh cho ngudi lao dong trong

Cong ty.

Céc chi tiéu két qua SXKD nam 2025 ctia Cong ty ¢ phan LILAMA 10 nhu sau:

TT Chi tiéu Ponvi | Kéhoach | Thuc hi¢n ?(; 11?:}1%
I |Doanh thu thuan Ty VND 1.000,00 14382 143,8%
2 | Loi nhufn trudc thué Ty VND 22,00 50.0]  227,4%
3_| Nop ngan séch Ty VND 29,00 38.8]  133,8%

Ty suat loi nhuin trude 5
4 | thué/doanh thu /° 2l 35| 158,1%
Ty sudt lgi nhuin trudc o
3 | thué/vén didu 1é % e 50,6|  227.4%
6 | Ty 1€ cb tic % 5-10| Trinh DHDCD
7 | TN binh quan ngudi LD Tr.d/thang 13,5 150 11L,1%

2. Tinh hinh thyc hién ké hoach diu tw ndm 2025:
DPon vi: ty déng

Niam 2025 Ghi
LS TENDY AN KH Th:r ¢ % HT chu
hién
I | Dw dn, hang muc xdy dung co ban 200,00 0,00 0,0%
Toa nha Lilama 10 - giai doan 2 200,00 0,00
II | Du dn mua sim mdy méc, thiét bi 32,70 8,76 26,8%
May tién ding ban mdam c6 duong kinh 2 2, Sm
1 . 5,00
(01 cdi)
5 | Mdy tién ngang bang dai > 3m (01 cai) 5,00
3 | Mdy phay giwong (01 cdi) 4,50
4 | May cat thép hinh CNC (01 cdi) 8,00 4,96
5 | Mdy khdc 10,2 3,80

Can cr tinh hinh thyc té, tién A0 thi cong tai cic cong trinh, mot s6 hang muc déu tu
chwra duge trién khai do chua thyc su cép thiét. Ké hoach dau tu cac hang muc nay s& dugc
chuyén tiép va trién khai khi c6 nhu cau vao thoi diém thich hgp.

3. Tinh hinh tai chinh ndm 2023:

Theo ¥ kién ciia Ban kiém sodt, sb li¢u trén Béo cdo tai chinh ndm 2025 duge kiém toan
boi Cong ty TNHH Kidm toan va Tu vin UHY da phan anh trung thuc va hop ly trén céac
khia canh trong yéu tinh hinh tai chinh cla Cong ty, cling nhu két qua hoat dong SXKD va
tinh hinh lwu chuyén tién t¢ cho nim tai chinh két thic ngdy 31/12/2025, phu hop véi céc
chudn muc, ché d ké toan Viét Nam va céc quy dinh phap luat lién quan.

3.1. Bing cin doi ké todn
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Don vj tinh:dong

. % Téang
KHOAN MUC Tai 31/12/2025 Tai 31/12/2024 | (+), gidm
L. TONG TAI SAN 1.298.179.123.910| 1.379.555.696.802 : )-5,9
1. Tai sén ngén han 1.144.410.817.396| 1.206.685.207.779 5,2
~ Tién va cac khoan tuong duong| 389.710.968.970|  327.734.379.689 +18,9
tien
_ DAu tu tai chinh ngén han 4.433.090.000 44.299.470.000 -90,0
_ Céc khoan phéi thu ngfn han 437.142.963.455| 417.353.046.915 +4,7
+ Phai thu ngén han khdch hang 416.402.593.292| 379.278.561.226 +9,8
ha; Trd trudc cho nguoi bdn ngdn 47.453.943.615 51.729.804.746 8,3
“+ Phi thungdn han khie 5.533.938.645 8.894.178.089|  -37.8
_ Hang tdn kho 311.472.706.652|  408.747.738.465 23,8
+ Chi phi SXKD dé dang 305.866.894.541|  403.686.401.856 24,2
— Tai san ngiin han khac 1.651.088.319 8.550.572.710 -80,7
2. Tai san dai han 153.768.306.514|  172.870.489.023 -11,0
- Céc khoan phai thu dai han
— Tai san cb dinh 79.014.113.887 93.268.956.492 -15,3
_ Bét dong san dau tu 48.473.399.002 53.320.738.906 -9,1
- Tai san d& dang dai han
_ Dhu tir tai chinh dai han 26.280.793.625 26.280.793.625 0,0
- Tai san dai han khéac
IL. TONG NGUON VON 1.298.179.123.910| 1.379.555.696.802 -5,9
1. No phai tré 995.492.035.503| 1.096.811.195.592 9.2
_ No ngén han 824.293.291.660| 826.843.339.054 0,3
+ Phdi trd ngudi ban ngdn han 163.452.294.125|  231.464.504.795 -29.4
+ Nguoi mua tra tien truéc ngan|  302.530.229.298 286.139.227.505 +5,7
ha: Phai tré ngudi lao déng 46.245.385.910 68.754.538.278 32,7
+ Vay va ng thué tai chinh ngan|  237.906.238.692 170.218.861.931 +39,8
fanN(_, dai han 171.198.743.843|  269.967.856.538 -36,6
+ Phdi tra nguoi bdn dai han
+ Ngwoi mua trd tién trudc dai han 02.283.232.869| 215.454.600.207 372
+ DT chua thiee hién déi han 45.009.668.722 46.412.567.486 -3,0
+ Vay va no thué tai chinh ddi han 5.885.710.879 5.054.487.879 +16,4 |
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% Ting

KHOAN MUC Tai31/12/2025 | Tai31/12/2024 | (+), giam

)
2 Vén Chii s& hiru 302.687.088.407| 282.744.501.210 +7,1
302.687.088.407| 282.744.501.210 +7,1

Von chu s& hiru

3.2. Bdo cdo két qua hoat dpng kinh doanh
Don vi tinh: dong

CHi TIEU Niim 2025 Niim 2024 % Tang
(+), gidm (-)

1.438.175.152.462| 1.073.199.177.579 +34,0%
1.349.157.754.862| 1.021.919.220.333 +32,0%
89.017.397.600 51.279.957.246 +73,6%
14.185.581.097 8.857.115.700 +60,2%
38.742.232.023 28.314.561.783 +36,8%
48.247.732.267 30.979.290.025 +55,7%
1.770.632.269 549.522.517 +222,2%
50.018.364.536 31.528.812.542 +58,6%

1. Doanh thu thuén

2. Gia von hang ban

3. Loi nhuan gdp
4. Chi phi tai chinh
5. Chi phi quan ly doanh nghiép

6. Loi nhun thudn hoat dong KD
7. Loi nhuan khac
8. Téng lgi nhuan truée thué

3.3. Bdo cdo co cdu Vén Diéu I¢ va Vén diu tw
Theo Gidy chémg nhan dng ky kinh doanh thay déi lan 12 ngay 15 thang 04 nam 2025,
vén dhu tu va vén didu 18 ciia Cong ty déu 1a 98.900.000.000 VND. Tai ngay 31/12/2025,
vén didu 1¢ da duoc cac cb ddng gop du va c co chu von nhu sau:
Don vi tinh: déng

Von da gop
cO PONG T+ :
y Ty
31122025 |\, 311212024 | oo

Téng cong ty Lip méay Viét Nam- CTCP 35.604.000.000| 36 | 35.604.000.000| 36
Céc cb dong khéc 63.296.000.000| 64 | 63.296.000.000 64

Téng cong 98.900.000.000 | 100 | 98.900.000.000 | 100

3.4. Ddnh gid tinh hinh tai chinh cia Cong ty tai thoi diém 31/12/2025:

Nam 2025, tuy gip rét nhiéu kho khan nhung véi su n luc va quyét tam cao, Cong ty ¢b
phan Lilama 10 da hoan thanh xuét séc nhiém vu san xuét kinh doanh v6i nhitng két qua kha
quan, céc chi ti€u thuc hién d2u hoan thanh va vuot mic so véi ké hoach di dugc PHDCD
thong qua, dam béo ty I¢ chia ¢ tirc, dap img duge s ky vong cua cac cb dong:

Doanh thu thuin ndm 2025 ciia Cong ty 1a 1.438,2 ty dong dat 143,8% ké hoach.
Loi nhuan trude thué 1a 50 ty dbng dat 227,4% ké hoach.
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- Vén chu s hira/Vén diéu 1€ 1a 3,06: cho thdy hiéu qua SXKD cia Cong ty duge duy
tri va ting trudng qua cic ndm (ndm 2023 dat 2,72 lan, ndm 2024 dat 2,86 lan).

- No phai tra/Vén chu s& hiru 1a 3,29 lan: (ty 1€ nay da giam so véi nam 2024 1a 3,88
1an) 14 do ngudn vén cia Cong ty chi yéu 1a cac khoan tam {mg cua khach hang dé thuc hién
thi cong céc cong trinh chiém 39,7% tong sé no phai tra. Cac khoan no phai tra khac nhu
phai trd ngudi lao dong (giam 32,7%), phai tra ngudi ban (giam 29,4%), vay va ng thué tai
chinh (ting 39,1%). Cong ty can c6 cac giai phap phi hop dé duy tri sy én dinh, bao toan va
phét trién vén, ¢b ging dua hé sé ng phai tra/Vén chii s¢ hiru vé ngudng an toan.

- Chi phi tai chinh ctia Cong ty 1a 14,2 ty dbng, trong do:

+ Phin xac dinh 15 do chénh léch ty gia phat sinh trong nam la 0,77 ty dong.

+ Chi phi 1ai vay 1a 13,4 ty dong (ting so véi cing ky nim 2024 1a 4,6 ty dong va
bing 0,9% doanh thu) dugc danh gia 1a kha thip cho thiy Cong ty dang sir dung hiéu
qua cac ngudn von khic khong phai chiu chi phi 13i vay;

- Chi phi QLDN la 38,7 ty dong;

- Loi nhuén khac ctia Cong ty 1a 1,8 ty ddng (ting 222,2% so v6i cung ky nam 2024).

- Lgi nhuin gop/Doanh thu 1a 6,2% (tdng 29,5% so vé&i cung ky ctia nam 2024).

- Loi nhun trude thué/vén diéu 1é cua Cong ty dat 50,6%:

- Loi nhuén truéc thué/vén chi sé hitu dat 16,5%.

- Cac khoan phai thu ngén han ciia Cong ty 1a 437,1 ty ddng, chiém 30,4% doanh thu
va 38,2% tai san ngdn han cung ky. Cong ty da rat sat sao trong cong tac thu hdi ng, tuy
nhién van cin tiép tuc duy tri va ting cudng cdng tic nay thuong xuyén dé tranh rii ro phét
sinh cac khoan ng xu. Déng thoi, dinh ky danh gid, phéan loai va trich 1ap du phong theo quy
dinh.

- Hang ton kho 1a 311,5 ty dong, trong d6 chi phi SXKD d& dang 1a 305,9 ty dong;
nguyén vat li¢u, cong cu dung cu tdn kho 1a 5,6 ty dong: Cong ty can tich cuc cong tic
nghiém thu, thanh quyét toan dé thu héi von, giam gia tri hang ton kho. Ddng thoi, ra soét
phan bo chi phi kip thai va diy du, xac dinh chinh xac khéi lugng d& dang nhim giam thiéu
rii ro mét can déi tai cac cong trinh. Mat khac, trong diéu kién gia ca leo thang nhu hién nay,
Cong ty cin tinh toan ky ludng, dy bdo, danh gia va thét cén trong trong kiém soét rii ro do
truot gia nhién, nguyén vit liu...

- Luong tién, cac khoan twong duong tidn cubi ky 1a 389,7 ty dong.

I1L. NHAN XET, PANH GIA CONG TAC QUAN TRI, PIEU HANH CUA HQI PONG
QUAN TRI, TONG GIAM POC

1. Cong tac quan tri, diéu hanh cia Hji dong quan tri, Téng giam déc

1.1 Héi dong quin tri:

Trong nam 2025, HDQT da tién hanh 28 cude hop (trong d6 c6 06 cudc hop tryc tiép va 22
cube hop bing hinh thire 1y ¥ kién bing van ban) nham kiém diém viéc thuc hién cdc nghi
quyét, quyét dinh cia HDQT, giai quyét céc vén dé lién quan dén hoat dong ctia Cng ty; céc dé
xuét, kién nghi ctia Ban kiém soét va Téng Gidm ddc:
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- Pa hoan thanh, ndp va cong bd théng tin ding thoi han Béo cdo thudng nién, Béo cao
tai chinh da dugc kiém toén va cac bdo céo, cong bb thong tin khac theo quy dinh ctia phép
ludt hién hanh;

- T chic thanh cong Pai hoi déng c6 dong thuong nién nam 2025 vao ngay
19/4/2025;

- Chi tra cb tirc nam 2024 (ty 1 15% béng tién mat);

_ Lua chon Cong ty TNHH Kiém ton va Tu vén UHY la don vi kiém toan dgc 14p thuc
hién kiém toan bdo céo tai chinh nam 2025;

- Phbi hop chit ché dé giai quyét kip thoi cac kién nghi, d xuit cia Ban kiém soat va
Téng Gidm déc, cac van dé phét sinh thudc thAm quyén va béo cdo cép c6 thim quyén giai
quyét cic vén dé lién quan dén hoat dong SXKD cua Cong ty.

- Tiép tuc trién khai viéc thodi vén dau tr cia Lilama 10 tai Cong ty cd phin dau tu xay
dung LILAMA (nay la Cong ty Cd phan BV Invest);

- Xay dung, stra b1 va ban hanh cc quy ché, quy dinh ctia Cong ty;

HPQT Céng ty da thuc hién tét vai trd quan 1y va giam sat toan dign cdc mét hoat
dong san xuét kinh doanh cta Cong ty. Cac Nghi quyét, quyet dinh cia HPQT ban hanh
ding trinh ty, ding thim quyen d3 dua ra dugc dinh huéng dung din, céc g1a1 phéap phu hop
va kip thoi, ddng thdi dam béao tinh minh bach, tao diéu kién thuén loi dé c6 dong va cac nha
dAu tu cling nhu cac co quan quan ly c6 thé thuc hién tét dugc chirc nang gidm sat, thanh tra
kiém soat, do d6 Cong ty da hoan thanh cdc chi ti€u ké hoach ma Dai hoi dong co dong giao.

Céc cudc hop HDQT déu c6 Bién ban hop va Nghi quyet cia HPQT lam co s& cho
Ban TGD trién khai thyc hién.

1.2 Téng gidm doc:

Hoat dong ciia Cong ty trong ndm 2025 da duge Tong gidm dbc chi dao, diéu hanh va
trién khai thyuc hién trén co s& Nghi quyét, Quyét dinh cua Dai hoi dong cb dong, HPQT va
Diéu 1¢ Cong ty. Theo do:

_ P chi dao, td chirc thyc hién cac giai phap theo dung chirc niang, nhiém vu nhim
hoan thanh ké hoach SXKD ma Nghi quyét Pai hoi ddng cb dong va HDQT da thong qua;

- Patich cuc trong cong tac tiép thi, tim kiém viéc lam dé dam bao san luong cia nam
2025 va céc nim tiép theo;

- Pi chi dao thuc hién quyét liét cong tac giao khoan, néng cao nang suét lao dong, td
chirc thi cong céc cong trinh dam bao tién d0, chat lugng;

- Pai chi dao tridn khai thuc hién viéc ban hanh méi va stra dbi, bd sung Piéu 1§ cung
mot s6 quy ché ndi bo ciia Cong ty theo Nghi quyét cia PHDCP va HDQT;

_ Pa chi dao Quan ly va sir dung c6 hiéu qua cac tai san cua Cong ty, phdi két hop voi
céc td chirc doan thé trong Cong ty dam bao cac ché @, chinh sach cho ngudi lao dong;

- Dithyuc hién va chép hanh day di nghia vu cia Cong ty tai céc béo cao, kién nghi cua co
quan quéan ly Nha nuéc nhu co quan thué ciing nhu cua cb dong Tong cong ty Lilama.
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Nhin chung, TGP va Ban lanh dao trong nam 2025 da rit nd luc diéu hanh cac hoat
dong cta Cong ty thuc su hiu qui, ¢dm bao tuan thu cac quy dinh cta phap luat, Piéu 1é va
quy ché, qua d6 hoan thanh xuit sc nhiém vu san xuét kinh doanh ctia Cong ty
2. Quan hé phdi hop hoat dgng giira Hoi ddng quin tri, Ban Tong gidm doc véi Ban
kiém so4t

HDQT va Ban TGP Cong ty da phéi hop chit ch va tao dicu kién cho Ban kiém soét trong
qua trinh thue hién nhiém vu kiém soét tai Cong ty theo quy dinh. HPQT, Ban TGD va cac can bd
quan ly da nhiét tinh cung cap thong tin lién quan déy du, rd rang theo yéu cau kiém soét.

Ban kiém soat dugc méi tham dy cac phién hop thudng ky cia HPQT, céc cudc hop
giao ban tuln, quy cua Cong ty va tham gia dong gép ¥ kién tai cac cudc hop nay.

Trong nam 2025, Ban kiém sodt khong nhén dugc y kién nao ciia cac co dong lién quan
dén viéc quan 1y, didu hanh Cong ty cia HPQT va Ban TGD.
3. Kién nghi cia Ban kidm soat d6i véi Hoi dong quan tri, Ban Téng giam dbe

Nhan dinh kinh t& nam 2026 s& c6 nhiéu khé khan, thi truong cong viéc ngdy cang han
hep va nhiéu sy canh tranh. Do do, d& nghi HDQT va Ban TGP chi dao:

- Congty can tiép tuc duy tri dn dinh san xuét kinh doanh, dam bao 6n dinh cong &n
viéc 1am cho ngudi lao dong toan Cong ty;

. Pam bao chat lugng, tién do thi céng cac cong trinh, cling cb virng chic thuong hiéu
Lilama 10 déi véi cac chi dau tu va ddi tac kinh doanh;

- Néng cao trinh d0, nang lyc thi cong va chét luong ngudn nhan lyc, ¢6 cac ché 4o hop
Iy déi voi ngudi lao dong dé ho thyc sur yén tdm lam viéc va céng hién cho Cong ty;

- Tiép tuc hoan thién cac co ché, chinh sach trén co s& bam sat cac quy dinh cua phap
luat nhim thic dy ting ning suit lao dong, tiét kiém chi phi tao higu qua hon nfita trong
SXKD va ning cao nang luc canh tranh trén thi truong;

_ Tich cye tim kiém céc co hdi, tiép can céc d6i téc, chit dau tu dé tiép thi tao cong an
viéc 1am cho ngudi lao dong, tuy nhién cling can luu y phan tich ky ludng thi trudng, dbi tac
kinh doanh tranh rdi ro lam khong thu hdi dugc von;

_ Tép trung ddy manh cong tic thanh, quyét toan dbi véi céc cong trinh dy an hoan thanh
hodic dang & giai doan cudi. Ra soét, Kidm tra khéi lugng va chi phi d& dang dam béo chinh xac,
dhy du, tranh rdi ro tiém 4n: Déng thoi ra soét k§ ludng cong tic tip hop hoa dom, chimg tir ding
ky han, hop 1€ tranh nhirng trudomg hop bi phat bdi céc co quan quén ly Nha nudc;

_ Chu trong cong tic thu hdi ng, dic biét la cac khoan cong ng kéo dai, ng qua han.
Thudng xuyén ra soat, dbi chiéu, phan loai va dénh gia chi tiét cong ng phai thu, phai tra;
trich 1ap du phong phai thu theo quy dinh nhim han ché rii ro;

- Tiép tuc thyc hién 3 an t4i cAu trac doanh nghiép va Kip thoi didu chinh, bd sung cho
phi hop. Tich cye tim Kiém déi tac d& thoai vén dau tu ciia Cong ty tai Cong ty C6 phan BV

Invest.
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IV.KE HOACH CONG TAC NAM 2026 CUA BAN KIEM SOAT.
Trong nam 2026 Ban kiém so4t sé tiép tuc tién hanh cong tac kiém soat dinh ky theo quy
dinh, cu thé:
- Kiém tra B4o céo tai chinh dinh ky hang quy va nam cta Cong ty;
- Dénh gi4 tinh hinh thyc hién céc nghi quyét, quyét dinh ctia Dai hoi ddng cb déng, HDQT;
- Kiém tra tinh hinh thuc hién ké hoach SXKD hang quy va ndm cua Cong ty;
- Panh gi4 cong tac quan tri, diéu hanh cia HDQT, Ban TGD;
Trong qu4 trinh thyc hién nhi¢m vy, Ban kiém sodt c6 thé kiém tra thém mot sé vén dé
thudc chirc ning, nhiém vu cua Ban kiém soét tly tinh hinh cu thé.
Ban kiém soét ciing xay dung ké hoach cho céc thanh vién Ban kiém soat dugc tham gia
day du cac khoa hoc, tép huén ning cao nghiép vy, chuyén mon cua Kiém soat vién.
Trén day 1a Béo cdo hoat dong nam 2025 va ké hoach cong tdc nam 2026 cua Ban kiém
soat trinh Pai hoi ddng cd dong Cong ty cd phan Lilama 10.
Xin trdn trong cdm on!

TM. BAN KIEM SOAT

Noi nhén: TRUONG BAN

- Dai hji ddng co dong L10;
Hgi dong quan tri L10;

- Tong giam doc L10;

- Cdc Kiém sodt vién;

- Luu: BKS, VT.

Vii Cong Trang
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TONG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION) 1SO 9001:2015
s ANA CONG TY CO PHAN LILAMA10 (LILAMA10, JSC) SO 14001:2015

Trus&: Téa nha Lilama10, Phd Té Hau, Phudng Dai M8, ISO 45001:2018

LILAMA10, JSC Thanh phé Ha Nai, Viét Nam. I1SO 3834-2

M_‘ngm"_'m_com Tel: 0243.8649584 Fax: 0243.8649581 EN1090

www.lilama10.com.vn Email: info@lilama10.com ASME - “s”; “U”

Sé: 25 /[LILAMA10/HPQT Ha Noi, ngay 18 thang 04 nam 2026
TO TRINH

(V/v: Lya chon don vi kiém toan bdo cdo tai chinh nam 2026)

Kinh giri: DAl HOI PONG CO PONG THUONG NIEN NAM 2026

- Can cir Danh sdach doanh nghiép kiém todn va kiém todn vién hanh nghé dwoc
chd'p thudn kiém todn cho dom vi ¢6 lgi ich céng chiing thudc linh vuc chung khoan ndm
2026 ctia Uy ban Chimg khodn Nha nwdc;

- Cén cit Diéu 1é Té chirc va Hoat djng ciia Cong ty c6 phan LILAMA 10;

Pé phuc vu cho cong téc kiém toan Bdo céo tai chinh ndm 2026 cua Cong ty cd
phin LILAMA 10 theo quy dinh ctia phép luat va Pidu 1é cia Cong ty, viéc lya chon don
vi kiém toan doc 1ap phai théa man cac diéu kién sau:

- La don vi duge Uy ban Ching khoan Nha nude chép thuén kiém toén cho don vi
¢6 loi ich cong chiing thudc linh vire chimg khoan nam 2026.

- La don vi c6 uy tin, kinh nghiém trong linh vuc kidm todn va tu vén tai chinh,
chi phi hop ly, tiét kiém.

Nhim lya chon cong ty kiém toan dap tng nhﬁ'ng yéu cau trén, Hoi déng quan tri
Cong ty kinh trinh Dai hi ddng cb dong ty quyén cho Hoi dong quan tri lya chon mot
trong cac don vi kiém toan doc lap dudi day dé thuc hién viéc kiém toan bdo céo tai
chinh nim 2026 cua Cong ty:

1. Céng ty TNHH Hang Kiém toan AASC

2. Cong ty TNHH Kiém todn va Tu van UHY

Hoi ddng quan tri Cong ty béo cdo vaxiny kién thong qua ciia Pai hdi.

Xin trdn trong cam on!




DANH SACH DOANH NGHIEP KIEM TOAN VA KIEM TOAN VIEN

HANH NGHE PUQC CHAP THUAN KIEM TOAN CHO PON VI CO LI

:lhb.)l\.)a—n

g N oA

10.
11.
12.
13.
14.

135,
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17.
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19.
20.
21.

22,
23.
24,
25
26.
27.
28.

iCH CONG CHUNG THUQC LINH VU'C CHUNG KHOAN NAM 2026

CONG TY TNHH KPMG (KPMG)

CONG TY TNHH HANG KIEM TOAN AASC (AASC)

CONG TY TNHH KIEM TOAN VA TU VAN A&C (A&C)

CONG TY TNHH KIEM TOAN VA DICH VU TIN HOC MOORE AISC
(MOORE AISC)

CONG TY TNHH PWC (VIET NAM) (PWC)

CONG TY TNHH GRANT THORNTON (VIET NAM) (GT)

CONG TY TNHH KIEM TOAN VA KE TOAN AAC (AAC)

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM
TOAN PHIA NAM (AASCS)

CONG TY TNHH KIEM TOAN VA TU VAN PKF-TTG (PKF-TTG)
CONG TY TNHH KIEM TOAN VA TU VAN RSM VIET NAM (RSM)
CONG TY TNHH KIEM TOAN VA PINH GIA VIET NAM (VAE)

CONG TY TNHH KIEM TOAN BDO (BDO)

CONG TY TNHH KIEM TOAN DELOITTE VIET NAM (DELOITTE)
CONG TY TNHH KIEM TOAN VA TU VAN CHUAN VIET
(VIETVALUES)

CONG TY TNHH KIEM TOAN QUOC TE (ICPA)

CONG TY TNHH ERNST & YOUNG VIET NAM (E&Y)

CONG TY TNHH KIEM TOAN VA TU VAN UHY (UHY)

CONG TY TNHH KIEM TOAN NHAN TAM VIET (NTV)

CONG TY TNHH KIEM TOAN AFC VIET NAM (AFC)

CONG TY TNHH KIEM TOAN VACO (VACO)

CONG TY TNHH KIEM TOAN - THAM PINH GIA VA TU VAN ECOVIS
AFA VIET NAM (ECOVIS AFA)

CONG TY TNHH HANG KIEM TOAN VA BINH GIA ASCO (ASCO)
CONG TY TNHH KIEM TOAN NVA (NVA)

CONG TY TNHH KIEM TOAN AN VIET (AN VIET)

CONG TY TNHH KIEM TOAN VA DINH GIA QUOC TE (IAV)
CONG TY TNHH KIEM TOAN VA THAM DINH GIA VIET NAM (AVA)
CONG TY TNHH KIEM TOAN CPA VIETNAM (CPA VN)

CONG TY TNHH KIEM TOAN FAC (FAC)
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S6: 26 /[LILAMA10/HDQT

Thue hién ké hoach san xuét kinh doanh trong ném 2025, Cong ty c6 phin LILAMA 10 da hoan thanh céc

chi tiéu ké hoach da duge d& ra. Cong ty xin béo céo trudc Dai hoi ddng c¢b déng phuong 4n pha

Ha Ngi, ngay 18 thang 04 nam 2026

PHUGNG AN PHAN PHOI LQI NHUAN VA CHI TRA CO TUC NAM 2025

KINH GUIL: PAI HOI PONG CO PONG THUONG NIEN NAM 2026

chi tra ¢b tirc, trich 1ap c4c quy ndm 2025 nhu sau:

Pon vj tinh: VND

n chia lgi nhuén,

STT Chi tiéu Dién gidi S6 tién Ghi cha
I |Lginhuén chira phén phéi nim truée chuyén sang 36,257,091,349
II |Két qua sin xuit kinh doanh nim 2025
1 |Loi nhuén trude thué 50,018,364,536
2 |Nop thué thu nhap doanh nghigp vao NSNN _ 12,349,389,937
3 |Loi nhudn con lai sau thué 3)=1)-(2) ?-,668,974,599
4 |Céc khoan trir vao Lgi nhuén sau thué TNDN I 0
. 1;; :(1): ::Ey g:f; ;ai cac khoan muc tién té cudi ky chua R o 87;;9 g
6 |Loi nhuan con lai ding dé phén phoi (6) = (3)-(4)-(5) 35,405,102,305
I |Phwong 4n phan phdi lgi nhudn ndm 2025 (11D =(m'(z)+(3) 23,013,316,499 -
1 |Trich quy dau tu phat trién (_1176)47(—30;/0 | 1A0;6:’2_1§fﬁ.0?5§—
2 |Trich quy khen thusng (L6 x15% | 5310765346
3 |Trich quy phuc lgi (IL6) x 20% 7,081,020,461
-1\7 LQ’i )nhui_in con lai (LN con lai sau thué - Trich cac (IV)=(D+{1L3)-(II0) 50,912,749,449
u
| 1 ‘(1:11); tra ¢d tirc 15% bing tién mt 15% 14,685,000,000
2 |Lg¢i nhuén con lai sau khi da phéan phoi nam 2025 (2) = (AV)-(IV.1) 36,227,749,449

Trén day 1a phuong 4n phén phbi lgi nhuén va ty 1€ chi tra cb tirc ndm 2025. HDQT Cong ty xin bo cao Dai

hdi ddng cb dong Cong ty thong qua d& trién khai thyc hién.

Xin trdn trong cim on!
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LILAMAL0 nim 2026 thong qua quyét toan quy tién luong,
quan 1y ndm 2025; Phuong 4n tién lwong,

$é: 27 /LILAMA10/HDQT

Ha ndi, ngay 18 thang 04 nim 2026

TO TRINH
V/v: Béo cdo tién lrong, thit lao HPQT, BKS va thw ky nam 2025

va phuong 4n tién lrong, thu lao nam 2026

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Cin cir Luat Doanh nghiép s6 59/2020/QH14; Luat Doanh nghiép sira bi, bd sung sb

76/2025/QH15;

Cin cir diéu 1& TH chirc va hoat dong cua Cong ty c6 phan Lilama 10;
Cén cir quy ché vé tién luong, thu lao, tién thudmg cho can bd quan ly, diéu hanh Céng
ty C6 phan LILAMA 10;
Cin ot nghi quyét Dai hoi ddng cb dong thudng nién nam 2025,

Hoi ddng quéan tri kinh trinh Dai hoi ddng cb dong thuong nién Cong ty cd phan
thu lao HPQT, BKS, can bd

thi lao HPQT, BKS cén bd quan ly va thu ky nam

2026 nhu sau:

I. Tién lwong,
hién nim 2025:

1- Tién lwong :

Thu lao cia Hoi ddng quan tri, Ban kiém soat, can b quan ly thye

« A A = . »

B D B | ol o | 8

L Hgsen Chircve | "HHPCH | nghi PHDCD | hang thing “g"tlo?:“h
duyét (ddng) | duyét (dong) (ddng)

1 | Pang Van Long Cl;‘;g;h 480.000.000 | 583418422 | 483.534.738 | 99.883.684
2 | Nguyén Dinh Tinh TGb | 420000000 | 512634391 | 425.407.514 | 87.226.877
, | TriohNgocTuan |} o HDQT, | 302.400.000 | 365.083.638 | 304.426911 | 60.656.727

Hung KTT

4 | V& Dang Gidp oGb | 331200000 | 362.964.545 | 303.451.636 | 59.512.909
s | Nguyén viét Xuin oTGB | 331200000 | 396450000 | 330240.000 | 66.210.000
6 | Ngb Van Thiem o1Gb | 331200000 | 394.533.637 | 328706910 | 65.826.727
Cong: 2196.000.000 | 2.615.084.633 | 2.175.767.709 | 439.316.924

Trang 1/3



2- Thu lao:
sé Quyét toan <
D dn d
TT Ho va tén Chirc danh | ‘48 SHCD phe | thillao, dé hitraega | Conlai ad nghi
am duyét nghi PHCP ndm 2025 Thanh todn
vige Y duyét
Trinh Ngoc Tuén Huing HgaT 12 | 84.240.000 | 84.240.000 | 67.392.000 | 16.848.000
Pham Khic Tuyén TVHDQT | 12 | 84.240.000 | 84.240.000 | 67.392.000 | 16.848.000
™
Nguyén Hng Déng HDQT, | 12 | 84.240.000 | 84.240.000 | 67.392.000 | 16.848.000
Thu ky
Pang Hao Quang Tvipor | 12 | 84.240.000 | 84.240.000 | 67.392.000 | 16.848.000
Vii Cong Trang TBKS | 12 | 84.240.000 | 84.240.000 | 67.392.000 | 16.848.000
Pinh Thi HuongNgoc | T/AVBKS | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000
Nguyén Thi Thu T/BKS | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000
Phuong
Cong: 522.000.000 | 522.000.000 | 417.600.000 | 104.400.000

I1. Phwong an quy tién lwrong, thi lao HDQT, BKS, cin b) quén ly va thr ky HPQT

niam 2026:

1- Tién lrong: Ké hoach tién lwong nim 2026 ddi voi can bd quan ly, diéu hanh
chuyén trach dugc thyc hién va thanh toan theo ding Quy ché tién lurong, thu lao va tién
thuong déi voi ngudi quan ly Cong ty. Viée quyét toan quy tién lwong nam 2026 s& duoc
the hién pht hop theo két qua san xuét kinh doanh ciia Cong ty, bao dim tuan thi cac quy
dinh cia phap luat hién hanh va Diéu 1¢ Cong ty.

Chi tiét:
S6 | Sb thang Ghi
TT Chirc danh Mirc lrong Quy lrong )
lwgng | lam viéc chui
1 | Chu tich HDQT 01 12 70.000.000 840.000.000
2 | Téng Giam déc 01 12 60.000.000 720.000.000
3 | Ph6 Tong Giadm dbc 03 12 50.000.000 1.800.000.000
4 | Ké toan trudng 01 12 50.000.000 600.000.000
Tong cong: 06 3.960.000.000

Trang 2/3



2- Ké hoach thil lao ciia Hji ddng quén tri, Ban Kiém soat va thwr ky nim 2026:
* Mikc thit lao cu thé nhu sau:

. S5 | Shthang | Tiénthilao | Quythilao | Ghi

b Chre dank lvong | Iam vige thing nim 2026 | chi
1 | Thanh vién HDQT 03 12 8.000.000 288.000.000
2 E;a“h vién HDQT doc | 12 12.000.000 144.000.000

A ,
; |TruongBankiemsoat | o 12 8.000.000 96.000.000
kiém nhiém

4 | Thanh vién BKS 02 12 6.000.000 144.000.000
5 | Thuky HPQT 01 12 6.000.000 72.000.000
Tong Cong: 08 744.000.000

HDQT Cong ty béo céo xin ¥ kién Dai hoi ddng cb dong Cong ty thong qua dé trién
khai thuc hién.

Noi nhén:
- Co dong;

Xin trdn trong cdm on!

- Luu HDQT faady/

T/M. HOI PONG QUAN TRI

Trang 3/3
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S6: 28 /[LILAMAL10/HDQT Ha Noéi, ngay 18 thang 04 ndm 2026

TO TRINH SO 01

V/v mién nhiém thanh vién Hoi dong quan tri nhiém ky 2022 - 2027

Kinh giri: Pai hoi dbng cb dong Cong ty Cb phén Lilama 10
Cén cir:
. Luat Doanh nghiép 2020 da dugc bd sung sira dbi boi Luat s6 76/2025/QH15;
. Lujt Chimg khodn nim 2019 di dugc sia dbi, bd sung boi Luat sd
56/2024/QH15;
« Didu I¢ t chirc va hoat ddng ctia Cong ty C6 phén Lilama 10;
« Don xin tir nhiém ctia Ong Pham Khic Tuyén;
« Pon xin tir nhiém ciia Ong Pang Hao Quang;
« Don xin tir nhiém cua Ong Nguyén Hong Ding; _
« Nhu cau kién toan co cAu Hoi df“)ng quén tri nhi¢m ky 2022 - 2027.

Hbi déng quén tri Cong ty trinh Dai hoi ddng c6 dong xem xét, thong qua ndi dung

sau:

1. Min nhiém thanh vién Hdi déng quan tri nhi¢m ky 2022 - 2027:
Hoi ddng quan tri kinh trinh Dai hoi ddng cb dong xem xét, thong qua viec mién
nhiém chrc danh Thanh vién Hi dong quén tri nhi¢m ky 2022 - 2027 dbi voi:
1.1- Ong Pham Khiic Tuyén:
Ngay sinh: 17 -11- 1972
Chirc vu: Thanh vién Hgi ddng quan tri
Ly do mién nhiém: Theo nguyén vong ca nhan
1.2- Ong Ding Hao Quang:
Ngay sinh: 16 - 01- 1990
Chirc vu: Thanh vién Hoi dong quan tri
Ly do mién nhiém: Theo nguyén vong ca nhan
1.3- Ong Nguyén Hong Ding:
Ngay sinh: 25 - 08- 1974
Chire vu: Thanh vién Hoi dong quan tri
Ly do mién nhiém: Theo nguyén vong ca nhan
2. Hiéu lye thi hanh: Viéc mién nhiém c6 higu lyc ké tir thoi diém Dai hoi ddng cd
dong thong qua.
Hoi ddng quan tri kinh trinh Pai hdi ddng cbd dongxem xét, thao ludn va bidu quyét
thong qua.
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Sé: 29 /[LILAMA10/HPQT Ha Noi, ngay 18 thang 04 nam 2026
TO TRINH SO 02

V/v Biu cir bb sung thanh vién H{i ddng quin tri
va thanh vién Hbi ddng quan tri dgc lip nhiém ky 2022 2027

Kinh giri: Pai hoi dong cé dong Cong ty Cb phén Lilama 10

Can cir Luat Doanh nghiép sb 59/2020/QH14 ngay 17 thang 6 ndm 2020;
C?.n ctr Luat Ch&ng khpén va Nghi dinh s& 155/2021/ND-CP ngay 31/12/2021 quy dinh chi
tiét thi hanh mot sé diéu cua Ludt Ching khoan (d3c biét khoan 1 Diéu 137 vé thanh vién
HDQT doc lap);
Can cir Pidu 16 t chirc va hoat dong cta Cong ty Cé phén Lilama 10;
Can ci Quy ché quan tri ndi bd Cong ty;
Sau khi mi&n nhiém mot s6 thanh vién va xem xét co c4u nhan sy, Hoi ddng quan tri trinh Dai
hoi ddng co dong xem xét, thong qua cac ndi dung sau:
1. S6 lwrgmg thanh vién Hoi ddng quin tri nhi¢m ky 2022 - 2027:

« Tong sb thanh vién HDQT: 05 ngudi (theo Pidu 1 Cong ty).

« Trong 6, sb lugng thanh vién HPQT dgc lap t5i thidu phai dat 1/3 tong sb thanh

vién HPQT (01 ngudi) theo quy dinh phap luét.

2. Biu cir bé sung / bAu thanh vién Hji dong quan tri nhi¢m ky 2022 - 2027:
Pai hoi tién hanh biu bd sung 03 thanh vién HDQT (bao gdm 01 thanh vién djc lap) dé thay
thé thanh vién da min nhiém nhim dam béo co céu.
3. Danh séch dmg vién hién c6 v ngudn de cir:
Danh_séch c4c tmg vién dugc @& cir va }’mg cu (HPQT dﬁi cap nhat day du ho tén va ly lich
tém tht clia cac tmg vién truée 10 ngay to chic Pai hoi; ddng thoi dang tai trén Website Cong

I

ty vao ngay 07/4/2026 va thyc hién cong bo thong tin theo ding quy dinh) gom:

Ghi

STT Ho va tén Loai img vién Pé cir béi chit

Téng Céng ty Lap

A x - A
1 Ong Nguyén Manh Diing | Thanh vién HDQT méy Viét Nam-CTCP

Téng Coéng ty Lip

2 Ong Nguyén Dinh Tinh | Thanh vién HDQT

may Viét Nam-CTCP
A x . Thanh vién HPQT | C6 dong ong Ding
3 Ong Nguyen Ngoc Lai dfc lap Vin Long

5. Phwrong thirc bau cir: Thyc hién theo Quy ché bau cur thanh vién HPQT duge Dai hi
théng qua tai ciing ky hop (bdu don phiéu, bo phiéu kin).

6. Nhiém ky: Nhiém k¥ cua cc thanh vién HDQT méi dugc bau 1a phén con lai ciia nhiém
ky 2022 - 2027. o

Hoi déng quan tri kinh trinh Dai hoi ddng cb dong Xem xét, thao ludn va bicu quyét thong
qua.
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