Cong ty ¢6 phin Xdy dung Cao su Pong Nai

CONG TY CO PHAN XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
CAO SU DONG NAI Poc lap — Tw do — Hanh phic
S6:A\A /BCTN-XDCSPN Long Khénh, ngay 15 théng 04 ném 2026

BAO CAO THUONG NIEN
Nam 2025

Kinh giri: - UBCK Nha nudéc
- S¢ giao dich chirng khoan Ha Noi ( HNX)

PHAN I: THONG TIN CHUNG:
1. Thong tin khai quat:

- Tén giao dich: CONG TY CO PHAN XAY DUNG CAO SU PONG NAI

- Gidy ching nhén ding ky doanh nghiép s6: 3600986703

- Vén diu 1¢: 21.332.710.000 ddng (Hai muoi mét ty, ba trim ba muoi hai trigu, bay
tram mudi nghin dong). _

- Vén dau tu ciia chit s& hitu: 21.332.710.000 dong (Hai muoi mot ty, ba trdm ba
muoi hai tri¢u, by trdm mudi nghin dong).

- Pia chi: S6 6 , Duong ) 1, Khu phé Trung Tam - Phuong Xuéan Lap - Tinh Déng
Nai. .
- Dién thoai: (0251).3724.648
- Website: www.dorucon.com.vn
- Ma Chirng khoan: CDR
- San giao dich: Upcom.
Qua trinh hinh thanh va phat trién:
- Xuét phat tur yéu ciu vé viée xdy dung co s¢ vt chét k¥ thuat ha t@ing kién trac
phuc vu san xuat va doi séng cua Téng cong ty Cao su Pdng Nai (trude 12 Cong ty Cao su
Pong Nai) mot don vi truc thude Tap doan Cong nghiép Cao su Viét Nam ngy cang cao,
bén canh d6 véi myc ti€u chuyén mén hoé linh vyc xdy lap va da dang hoa cic nganh nghé
kinh doanh, nhdm xdy dung Téng céng ty Cao su Déng Nai thanh m6t don vi manh vé kinh
te.

- Ngay 01 thang 01 nam 1987 Xi nghiép X4y dung dugc thanh lap véi nong cbt 1a
mot sO can bd cong nhan vién Ban quan ly cong trinh thugc Cong ty Cao su Dong Nai.

- Theo yéu cu v& co ché quan ly ciia Nha nu¢ce, ndm 1994 Xi nghiép Xay dung dugc
chuyén ddi thanh Xi nghiép X4y dung va Giao thong theo quyét dinh sé 142/CSPN/QD, Xi
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Céng ty cd phin X4y dung Cao su Dong Nai
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nghiép Xay dung va Giao thong la don vi kinh té co s¢ hoach toan phu thude, dugce st dung
con déu riéng va duge md tai khoan chuyén thu, chuyén chi tai ngan hang dia phuong theo
quy dinh ctia Nha nudec.

- Xi nghiép Xay dung va Giao thong hoat dong theo gidy chting nhin dang ky kinh
doanh don vi truc thudc Nha nuée sé 301736 do S& Ké hoach Pau tu tinh Dong Nai cp
ngay 28/11/1994.

- V6i xu thé chung clia viée ¢b phin hod Doanh nghiép nha nudc. Pén nam 2008 Xi
nghiép Xay dung va Giao thong tién thanh cd phan hoa theo quyét dinh s6 3116/QD-BNN-
DMDN cua B ndng nghiép va Phat trién noéng thon ngay 24/10/2006 va d6i tén thanh Cong
ty ¢b phin Xay dung Cao su Pdng Nai.

- Cong ty hoat dong theo gidy ching nhén ding ky kinh doanh s6 4703000510 do S&
K& hoach va Diu tu tinh Ddng Nai cip ngay 05/03/2008 va dang ky thay dbi lan tht 5 ngay
15/12/2021 v6i chitng nhan dang ky kinh doanh 56 3600986703.

- Nhin lai ching dudng hoat dong va truéng thanh cung voi phohg trao thi dua san
xuét clia Cong ty cb phan Xay dung Cao su DPdng Nai di khic phuc vuot qua nhiéu kho
khin thir thach ludn hoan thanh nhiém vu dugce giao.

- Nhitng thanh qua dat dugc ndi trén cling duge Dang va Nha Nude biéu duong kheo
thuéng Huan Chuong Lao Dong hang II va III cho don vi.

+ Cong ty quy tu doi ngii k¥ su nhiéu kinh nghiém va cong nhan k¥ thuat lanh nghé,
trang thiét bi du loai, nhap tir nhiéu nudc (Nhat, Phap, My, Nga...) sau hon 25 nim phin
d4u, hoan thanh xuét sic nhiém vu ( 1987- 2012), Cong ty vinh dy dugce dang, nha nude
ting thuong Hudn chuong lao dong hang nhi, hang ba; dugc B xdy dung ting nhiéu huy
chuong vang chét lugng cao.

+ Cong ty da xdy dung nhiéu cdng trinh trong nudc dat chat lugng cao: cic cong
trinh cong nghiép, dan dung, try s, nha lam viéc, nha &, trung tdm thuong mai; cong trinh
gido duc, y té, van hoa-thé thao, quan doi; thi cong cac khu xir Iy nude thai phuc vu tai cic
nha may v.v... '

+ Thang 10/2014 thanh 14p Cong ty con: Cong ty TNHH MTV Xay dung Cao su An
Ldc tai Viét Nam.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh:

1 1629 San xuit san phim khac tir gb; san xudt san pham tir tre,
ntra, rom, ra va vat liéu tét bén.
(Khéng SX tai tru s&, chi hoat dong khi co quan ¢6 tham
quyén chap thuin vé chu truong dau tu va ¢ da didu kién
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Céng ty ¢6 phin Xiy dung Cao su Pong Nai

kinh doanh theo quy dinh ctia phap luat)

2 (71110 Hoat dong kién tric va tu véan k§ thuat c6 lién quan: Tu
vAn thiét ké, giam sat, cong trinh dén dung, cong nghiép,
giao thong (chi hoat dong khi cé du diéu kién kinh doanh
theoquy dinh cta phép luét).

3 2013 San xuét plastic va cao su tong hop dang nguyén sinh
(Khong SX tai tru s6, chi hoat dong khi co quan co6 tham
quyén chép thuén vé chu truong dAu tu va c6 du diéu kién
kinh doanh theo quy dinh ctia phép luat)

4 14663 Bén budn vat liéu, thiét bi ldp dat khac trong xay dung
( vé VLXD, khéng chira hang tai tru s&)

5 4620 Ban budn ndng, 1dm san nguyén li¢u (trir g0, tre, nira) va
dong vt sdng (thuc hién theo quyét dinh s6 62/2013/QD-
TTg ngay 25/10/2013 cta Thu tuéng Chinh phu)(trir dong
vat hoang da thugc danh muc cém)

6 U312 Chuén bi mit bang
7 4311 Pha d&
8 4321 Lép dat hé thong dién

(trir gia cong co khi, tai ché phé tai, xi ma dién tai tru so)

9 [7020 Hoat dong tu van quan ly

| (trur tur van phap luét, tai chinh, ké toan, kiém toan, tu van
thiét ké, khao sat, giam sat xay dung; chi hoat dongkhi co
du diéu kién kinh doanh theo quy dinh).

102396 CAt tao dang va hoan thién da

(Khéng hoat dong tai tru sd, chi hoat dong khi co quan ¢6
thim quyén chép thuan v& chu truong dau tu va ¢6 du diéu
kién kinh doanh theo quy dinh ctia phép luat)

11 4322 Lép dit hé théng cAp, thoat nuée, hé théng sudi va dieu

hoa khong khi
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(trir gia cong co khi, tai ché phé tai, xi ma dién tai tru s&)

12 4291 X4y dung cong trinh thiy

13 4292 XAy dung cong trinh khai khoang

14 4293 Xay dung cong trinh ché bién, ché tao

154299 Xay dung cong trinh k¥ thuat dan dung khdac

1610210 Trong ring, chim séc riing va wom gibng cdy 1am nghiép
(Khong hoat dong tai tru sd, chi hoat dong khi co quan cd
thAm quyén chap thuan vé chu truong dau tu va ¢ du diéu
kién kinh doanh theo quy dinh cta phéap luat)

17 4221 Xay dung cong trinh dién

18 4222 Xay dung cép, thoat nuée

19 4223 X4y dung cong trinh vién thong, thong tin lién lac

204229 XAy dung cong trinh cong ich khac

214211 X4y dyng cong trinh duong sit

224212 Xay dung cong trinh duong bd

(chinh)

23 2395 San xuét bé tong va cac san pham tir bé tong, xi ming va
thach cao
(Khoéng SX ‘_[ai tru s&, chi hoat dong khi co quan ¢o tham
quyén chép thuan vé chu truong dAu tu va c6 du diéu kién
kinh doanh theo quy dinh ctia phéap luat)

240231 Khai théc 1am san trir gb
(Khéng hoat dong tai tru so, chi hoat dong khi dugc cép
oidy phép khai thac va c6 du diéu kién theo quy dinh ciia
phap luat)

2514101 Xay dung nha dé ¢

e e ———
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264102

X4y dyng nha khéng dé &

276810

Kinh doanh bit dong san, quyén sir dung dat thudc chu s&
hitu, chu stir dung hoéc di thué

(chi hoat déng khi c6 du diéu kién kinh doanh theo quy
dinh cta phép ludt va thuc hién theo didu 11 Luat Kinh
doanh bit dong san s6 66/2014/QH13 ngay 25/11/2014)

28 6820

Tu vén, mdi gidi, dau gia bat dong san, diu gia quyén st
dung dit

(Trir diu gié bt dong san, déu gia quyén st dung dat)(chi
hoat déng khi c6 du diéu kién kinh doanh theo quy dinh
cua phap luat).

293700

Thoat nudce va xt Iy nudc thai
(Khéng hoat dong tai tru s&, chi hoat dong khi c6 du diéu
kién kinh doanh theo quy dinh ctia phap luét)

303811

Thu gom réc thai khéng doc hai

(khong hoat déng tai tru s&; chi hoat dong khi ¢6 du diéu
kién theo quy dinh ctia phép ludt vé méi truong va Thong
tu s6 36/2015/TT-BTNMT, ngay 30/6/2015 cia B Tai
nguyén va MO0i trudong vé quan 1y chat thai nguy hai;
khong chira hang tai tru so, chi hoat dong khi co quan c6
thAm quyén chap thuan vé chu truong dau tu)

313812

Thu gom rac thai doc hai

(khong hoat déng tai tru so; chi hoat dong khi ¢6 du diéu
kién theo quy dinh ctia phap luét vé mdi trudng va Thong
tu sd 36/2015/TT-BTNMT, ngay 30/6/2015 cua B Tai
nguyén va Mbi truong vé quan ly chét thai nguy hai;
khong chtra hang tai tru s&, chi hoat dong khi co quan co
thAm quyén chap thuan vé chu truong dau tu)

323821

Xt ly va tiéu huy rac thai khong doc hai

(khéng hoat dong tai tru s&; chi hoat dong khi c6 di diéu
kién theo quy dinh ctua phap luat vé méi truong va Thong
tu sb 36/2015/TT-BTNMT, ngay 30/6/2015 cua By Tai

ﬂ
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Céng ty c6 phian Xay dung Cao su Pong Nai

nguyén va Moi truong vé quan ly chat thai nguy hai;
khéng chira hang tai tru s, chi hoat dong khi co quan ¢o
thAm quyén chép thun vé chu truong dau tu)

333822

Xtr ly va tiéu huy rac thai doc hai

(khong hoat dong va chira hang tai tru sd; chi hoat dong
khi co quan c6 thdm quyén chip thuén vé chu truong dau
tu va phit hop v6i quy hoach cua tinh tai Quyét dinh s6
2862/ QD-UBND ngay 03/11/2011 ctia UBND tinh Pong
Nai vé viéc Phé duyét quy hoach quan ly chit tai rén tinh
Ddng Nai dén nim 2020 tAm nhin dén nam 2025, chi hoat
dong khi c6 du diéu kién theo quy dinh cta phéap luat vé
mdi truong va Théng tu sé 36/2015/TT-BTNMT, ngay
30/6/2015 ctia B Tai nguyén va Moi truong vé quan ly
chét thai nguy hai)

343900

Xir Iy 6 nhiém va hoat dong quan ly chét thai khac

(khong hoat dong tai tru s&; chi hoat dong khi co quan c6
thdm quyén chip thuan va c6 du diéu kién theo quy dinh
ctia phap luit)

- Pia ban kinh doanh: Thi céng cac Cong trinh chii yéu & dia ban tinh Pong Nai: Xa
Théng Nhit, Xa Long Thanh, Xa Trang Bom, Xa Cam My, va Téng cong ty TNHH MTV
Téng cong ty Cao su Pong Nai...

Thi cong cic cong trinh Khu cong Nghiép: KCN Déu Gidy, KCN Long Khéanh,

KCN Théng Nhit.

3. Thong tin vé md hinh quan tri, t6 chirc kinh doanh va b may quén ly:

- M6 hinh quén tri, b may quan ly:
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Céng ty c¢b phin XAy dung Cao su Pong Nai

DAI HOI PONG
CO DONG
BAN KIEM SOAT
¥
HOI PONG QUAN
TRI
!
CHU TICH HOI
PONG QUAN TRI
v
TONG GIAM BOC
I
! ¥
CAC CONG TY CON CAC PHO TONG GIAM POC
- Cong ty TNHH MTV Xéy Dung Cao Su An | 1
Loc — .
vl HU?S NGHIEF CAC POI THI CONG
- Cong ty TNHH Dokraco - Phong Tai Chinh ké -3 T6 thi cong Xy dung
. o— toén -5 T6 thi cong Clu
- Cong ty Xdy Dung Dong Nai Pakse - Phong Ké hoach ki dudmg
- Cong ty con:
+ Von diéu I¢ cdc Cong ty con va ty I¢ sé hitu clia Cong ty me:
o Vén diéu I¢ tai thoi Vén gdp ciia
STT Tén Cong ty .z el by &ep
diém 31/12/2025 Céng ty me

I | Cong ty TNHH MTV Xiy dgng | 2.000.000.000 VND | 2.000.000.000VND | 100%
Cao su An Loc

+ Nganh nghé kinh doanh chinh ciia cdic Cong ty con:
= Céng ty TNHH MTV X4y dung Cao su An Ljc (tén viét tit: ANRUCON):

o Gidly phép kinh doanh sb: 3603220466, do Phong Dang ky kinh doanh - S&
K& hoach diu tu tinh Ddng Nai cip 14n 1, ngdy 23 thang 10 ndm 2014; Cép 1an 2 do Phong
Ping ky kinh doanh - S¢ Tai chinh tinh Dng Nai cip ngay 25 thang 08 nam 2025.

o Nganh nghé kinh doanh chinh: Lam dich vu va td chirc thi cong xay dung, lip
dit thiét bi, hoan thién céc cong trinh dan dung, cong nghiép, giao thong, ndng nghiép, thuy
loi.

o Dia Chi: Sé 6, Pudng s6 1, Khu phd Trung Tém — Phuong Xuan Lap Tinh
Pong Nai.

o DT:(0251).3724.648

4. Pinh hwong phat trién:
- Cong ty tap trung bam chéc linh vuc kinh doanh chinh: Thi cong x4y dung va cAu
duong; khai thac t6i da thi truong truyén théng, md rong thi cong dudng xa va cic cong
trinh kién tric tai céc huyén thi lan can. Phin d4u phét trién lién tuc hai mang thi trudng ddy

—— e ] — e ——————— ]
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Céng ty c6 phin Xdy dung Cao su Pong Nai

tidm naing: thi trudng thi cong ha tng cac Khu cong nghiép trong nudce; thi truong thi cong
ha tng cong trinh.

- Céng ty Ludn phén dau doanh thu ngdy cang cao.

- Chién lwgc phat trién trung va dai han:

a. Manh dan va lién tuc mé rong thi cong dudng xa va cic cong trinh kién tric;
Khéi huyén, Khu cong nghiép, Khu dan cu. Dic biét, chi trong deo bam thi cong céc cong
trinh giao thong.

b. Trong tuong lai ké hoach cac nim tdi, cAn kién tri bam chic va khai thac tdi da 2
mang thi truong chii yéu: thi truong thi cong trong nudc; thi truong tai cac khu cong nghiép.

5. Cac ruiro:

a. Tinh hinh cdc Cong ty Xay dung van con kho khan nhét 1 v& v6n kinh doanh rit
16n, cdc doanh nghiép Viét Nam noi chung va doanh nghi€p dau tu bat déng san va thi cong
xdy dung noéi riéng chic chin sé tiép tuc gap nhiéu kho khin trong san xuat kinh doanh.

b. Hién nay do tinh hinh kinh té khé khin, viéc 1am it, cdc nha thau ¢d gang bing -
moi gia dé gianh dugc hop dong. Diéu d6 din dén cdc cong trinh dé dugc chon thiu tiép tuc
bi ha gia dén mirc qua thip, hiéu qua SXKD dat dugc khong cao, tham chi ¢6 kha ning bi
thua 15.

c. Vén lwu déng dé thuc hién thi cong hoan thanh cong trinh thoi gian qua tuy da cé
nhiéu khic phuc, nhung trong thoi gian t6i chic chin ciing con gip nhiéu khé khan.

PHAN II: TINH HINH HOAT PONG TRONG NAM 2025:

I. Tinh hinh hoat déng sin xuét kinh doanh:

1/ Két qua thyc hién gid tri doanh thu ndm 2025: Téng gia tri doanh thu: 109,016 ty
déng, dat 75% ké hoach (Ké hoach 145,0 ty déng).

Il. T chirc va nhén su :

1. Danh siach Ban diéu hanh:

= Ong Nguyén Vin Thanh - Cha tich HDQT Cong ty.
o Pia chi: KP. Subi Tre - P. Sudi Tre - TP. Long Khénh - Pdng Nai.
o Trinh d6 chuyén mon: Ctr nhan TCKT .
o S& cb phan so hitu: 13.333 CP
o S cb phan dai dién: 426.446 CP

=  Ong H6 Vin Nhi - Thanh vién HDQT; Tbng Giam dbc Cong ty
o Dia chi: KP. Trung TAm - P. Xuén Lép - TP. Long Khénh - Pong Nai.
o Trinh d6 chuyén mon: Ky su xdy dung.
o S& cb phan so hitu: 35.600 CP
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o S6 ¢b phan dai dién: 0 CP
= Ong Nguyén Duy Viin - Thanh vién HDQT; P.Téng Giam doc Cong ty
o Pia chi: 268 Nguyén Van Cir - P. Xuan Hoa - TP. Long Khanh - Dong Nai.

o Trinh d6 chuyén mén: K¥ su Xay Dung.
o 86 ¢b phén s hitu: 7.066 CP
o S& cb phan dai dién: 0 CP

=  Ong Ping Hoang Lam - P.Téng Giam dbc Cong ty (Bb nhiém chitc danh P.Gidm
dbc tir ngay 28/04/2022); Kiém Giam dbc Cong ty TNHH MTV Xay dung cao su An
Loc

o Dia chi: Xa Hung Loc - Huyén Théng Nhét - Pdng Nai.
o Trinh d6 chuyén mon: Thac si quan tri kinh doanh, Ky su Co khi.
o 86 cb phén sé hitu: 2.928 CP
o $6 cb phin dai dién: 0 CP
2. Danh sach lanh dao cac phong ban chirc nang:

= Ong Trin Qudc Théng - Truong phong TCKT kiém K¢ toan truéng (B nhiém
chirc danh Ké toan truéng tir ngay 28/11/2022) .

o Dia chi: KP. Sudi Chdn - P. Bao Vinh - TP. Long Khéanh - Dong Nai.
o Trinh do chuyén moén: Cir nhén kinh té.

o Sb cb phan sd hiru: 0 CP

o S c¢b phan dai dién: 0 CP.

= Ong Lé Nguyén Minh Trung - Truéng phong Ky thuét (B6 nhiém chirc danh
Trudng phong Ky thuét tir ngay 30/08/2023)

o Diachi: KP. Trung TAm - P. Xuén Lap - TP. Long Khanh - Déng Nai.
o Trinh d6 chuyén mon: K¥ su Xdy Dung.
o S cb phan s hitu: 0 CP
o $&cb phin dai dién: 0 CP
3. Nhitng thay dbi trong ban diéu hanh: khong
4. S6 lwgng can bo cong nhin vién:

- Téng s6 lugng cdn bd cong nhén vién toan Cong ty ¢6 tham gia BHXH 1au dai tinh dén
31/12/2025 1a 40 ngudi (Cong ty me: 28; Cong ty Anrucon: 12). Pong thoi Cong ty con st
dung thdi vu thuong xuyén binh quan khoang trén 300 nguoi.

- Chinh sach d6i véi nguoi lao dong:

o ——— e e e
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Cong ty c6 phan Xdy dung Cao su Pong Nai

o Bao dam df;iy du ché do chinh sach cho nguoi lao dong theo ding quy dinh
cia Nha nudc.

o Pam béo cong viéc ddy di cho ngudi lao dong, dam béo thu nhép phi hop véi
nang luc.

o C6 chinh sach khen thudng kip thoi ddi véi ca nhan va tap thé c6 cong lao
dong gop cho Cong ty, ¢ bién phap Ky ludt dbi véi nhitng ca nhan ¢6 hanh dong anh huéng
xau dén quyén loi va uy tin ctia Cong ty.

o Phéi hop v6i cac cip doan thé thuong xuyén té chiic cic hoat dong tap thé
nhén dip ky niém cAc ngay 18 16n dé khuyén khich, dong vién tinh than nguoi lao dong nhu:
Ky niém ngay Qudc té phu nit 8/3; Ky niém ngay phu nit Viét Nam 20/10; Khen thuéng cho
con em CBCNV dat thanh tich cao trong hoc tap, t6 chirc ting qua cho cac chau la con em
CBCNV nhan dip Qudc té thiéu nhi 1/6, tét trung thu. T6 chtc di tham quan hang nam cho
Cong nhéan lao dong gidi. Quan tim dén doi sbng, noi an chdn & clia nguoi lao dong, dic
biét 1a nhitng gia dinh CBCNV ¢6 hoan canh kho khin dé hd tro kip thoi thong qua quy Mai
4m cong doan ctia Cong ty.

o Xay dung ké hoach dao tao va ty dao tao, yéu clu tit ca cac can bo quan ly
didu hanh hang nam phai tham gia cac 16p tap hudn bdi dudng kién thire, ning cao trinh do
chuyén mon nghiép vu.

III. Tinh hinh diu tw, tinh hinh thye hién cac dy 4n:
Cac khoan diu tw 16m, thwe hién trong nim:
a/ Trong nudc:

GOm mét sd cong trinh tiéu bidu:
e Duong N7 giai doan 3 - xa Dau Gidy
e Duong ip 4 Séng Nhan - xa Dau Giy
e DPuodng Yén Thé - huyén x3 Bom
o Duodng Nguyén Hué - huyén xd Bom
e Dudng Song hanh Quéc 16 1 - xa Dau Gidy
e DPuodng ciu Ong Bd - xd Dau Gidy

b/ Tém tét tinh hinh tai chinh Céng ty con ndm 2025:

Tén Cén Téne Tai si Doanh thu Loi nhuln Loi nhudn

1 n 3 ’

gty = thuin trwde thué sau thué
Cong ty Anrucon 17.236.063.656 | 34.385.735.086 784.856.329 621.485.063

_ = ———————
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Cong ty 6 phin Xay dung Cao su Pong Nai

Cong ty Dong Nai — Pakse | 4.103.704 | 0| 0 0

(Nguén: Phong Tai chinh ké todn)

IV. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:

v e o & Tang, Giam
Chi tiéu Nam 2025 Nam 2024 f;}’/ )
(1]
Tong gia tri tai san 80,283.,305,863 | 87,435,411.,083 -8.2%
Doanh thu thuan 108,964,553,600 | 135,335,050,160 -19.5%
Loi nhuén tir hoat dong kinh »
W mRERRE 1,615,263,255 |  2,571,744.462 -37.2%
doanh
Loi nhuédn khéc 169,830,248 -711,819.168 -123.9%
Loi nhuin trude thué 1,785,093,503 |  1,859,925,294 -4.0%
LLoi nhudn sau thué 1,391,890,983 1,311,675,361 6.1%
Ty 18 tra ¢ tirc 4.5% 6% -25%
(Nguén: Phong Tai chinh ké todn)
r - - N b r > .‘
b) Cdc chi tiéu tai chinh chu yéu:
TT | Chi tiéu Cong thire tinh toan Ky nay Ky trude
1. | Co ciu ngudn vén
N phai trd / Téng nguén No phai tra 3 54,590,293,758 | 61,130,673,049
von Téng ngufan von 80,283,305,863 | 87.435,411,083
% 68.00% 69.92%
Wlgiaty'von i a0 it/ Neudn vén chily si httu 25.693,012,105 | 26,304,738,034
Tong nguon von P
(Heé s6 tai tro) Tdng ngudn vén 80,283,305,863 | 87.435,411,083
% 32.00% 30.08%
Ty s6 No phai tra / Tdng tai No phai tra B 54,590,293,758 | 61,130,673,049
san Téng tai san 80,283,305,863 | 87,435.411,083
(Hé 56 ng) % 68.00% 69.92%
2. | Kha nang thanh todn
) . Tong tai san 80,283,305,863 | 87.435,411,083
Ty I€ thanh todn tong quét — =
No phai tra 54,590,293,758 | 61,130,673,049
Jan 1.47 1.430303426
Ty 1€ thanh toan hién hanh Tai san ngin han = 79,658,066.239 | 86,775,776,519
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Céng ty ¢b phin Xay dung Cao su Pong Nai

%

Ty 1¢ thanh to4n nhanh

Ty 1€ thanh toan tic thoi

3. | Chisb sinh loi

Ty suét Loi nhuén sau thué /
Doanh thu thuan

Ty suét Loi nhuén sau thué /
Tong tai san binh quédn
(ROA)

Khé nang sinh 10i ctia von
chi s& hitu (ROE)

4. | Chi sb hoat dong

S6 vong quay céc khoan phai
thu

Thoi gian thy tién binh quan
(= thoi gian ky phan tich / sb
vong quay céc khodn phai
thu)

86 vong quay cac khoan phai
tra

Thoi gian tra tién binh quén (
= thoi gian ky phén tich / 56
vong quay céc khoan phai
tra)

Sé vong quay hang ton kho

Thoi gian quay vong clia

No ngén han

lan
Tai san ngdn han - Hang ton
kho =
No ngén han
lan
Tién va céc khoan tuong duong
tién =
No ngén han
lin
Loi nhudn sau thué B
Doanh thu thudn
%
Loi nhuén sau thué
Tbng tai san binh quén =
[(PK+CK)/2]
Yo
Loi nhudn sau thué
Ngudn vén chii s& hitu binh =
quén [(PK+CK)/2]
%
Doanh thu thudn
S6 du binh quan cdc khoan phai
thu [(PK+CK)/2]
lan
ngay
Gid von hang ban =
S6 du binh quén khoan phai tra
ngudi ban [(PK+CK)/2]
lan
ngay
Gi4 vén hang ban
Mitc tén kho binh quan =
[(DK+CK)/2]
lan
ngay

54,590,293,758
1.46

44,203,441,291

61,130,673,049
1.41951286

56,576.625,752

54,590,293,758
0.81

4,765,298,311

61,130,673,049
0.925503073

26,436,125,286

54,590,293,758
0.09

1,391,890,983

61,130,673.049
0.432452711

1,311,675.361

108,964,553,600
1.28%

1,391,890,983

135.335.050,160
0.97%

1,311,675,361

83,859,356,473
1.66%

1,391,890,983

90,941,162,525
1.44%

1,311,675,361

25,998,875,070
5.35%

108.,964,553,600

26,175,647,950
5.01%

135,335,050,160

26,372,241,964
4,13

88.34

123,138,303,516

38,435,581,856
3.52

103.66

123.138,303,516

4,875,302,156
25.26

14.45

123,138,303,516

9.604,117,139
12.82140792

28.46801244

123,138,303,516

32,826.887,858

3.75
97.30

22,174,386,095

5.553177571
65.72813409
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Céng ty cb phéin Xay dung Cao su Pong Nai

L e ————
W

hang tén kho (= thoi gian ky
phan tich / so vong quay
hang ton kho)

, ‘ Doanh thu thudn 108,964.553,600 | 135,335,050,160
S0 véing iy vor lou g Von 1&‘{‘);{5_’;1(%15‘;‘21} Quin ~ | 25356437976 | 25,420.271,309
lan 4.30 5.32
Thoi gian quay vong ciia vén
e
huu dong)
(Nguon: Phong Tai chinh ké todn)
V. Co ciu cb dong, thay dbi vén du tuw ciia chii sé hiru
a) C& phan: S6 ¢ phan dang luu hanh: 2.133.271 CP
b) Co chu cb dong:
¢) - Vén diéu 1é Cty : 21.332.710.000 dong
- Ménh gia . 10.000 dong/CP
- Téng s6 ¢b dong dau ndm | . 623 cb dong
- Téng sb cb dong dén ngay chét danh sach (ngay 19/09/2025): 737 cb dong
+ Cb dong Nha nuée (TCT.CSDN): 618.666 CP, chiém 29,0% VDL
+ChH doéng Cty CP cao su Hoa Binh: 266.666 CP, chiém 12,5% VDL
+ Cb dong 14 cac thé nhan ! 1.247.939 CP, chiém 58,5% VDL
d) Tinh hinh thay dbi vén ddu tw ciia chii s& hitu: 21.332.710.000 ddng
e) Giao dich ¢6 phiéu quy: Khong co.
f) Cic chirng khoan khac: Khong c6.
VI. Bio cdo tac dong lién quan dén moi treong va xa hoi clia cong ty:

6.1 Tac dong 1én moi truong: Tuén theo qui dinh phap luat hién hanh.

6.2 Quan ly ngudn nguyén vat li¢u: Tuan theo qui dinh phap luat hién hanh.

6.3 Tiéu thu nang luong: Tuan theo qui dinh phép lut hién hanh.

6.4 Tiéu thu nuéce: st dung chi yéu theo yéu cAu trén cong trinh thi cong, chu y dam

bio c6 trach nhiém véi cong téc tiét kiém ngudn nudc tai nguyén thién nhién dat
nudc.
Ngudn st dung: tai dia phuong, hogc tai cong trinh thi cong.

Ty 1& phén trdm va tng lugng nudc tai ché va tai st dung: khong ¢6

6.5 Tuén thu phéap luat vé bdo vé mdi truong: Tuén thu t6t theo qui dinh

*—_——————_———-‘ﬁ
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Céng ty ¢b phan Xay dung Cao su Pong Nai

W

- S6 1an bi xir phat vi pham do khong tuén thi ludt phdp va céc qui dinh v& moi
truong: khong co.

- Téng sd tién do bi xtr phat vi pham khong tuén tha luit phép va cac qui dinh vé moi
trrong: khong co.

6.6 Chinh sach lién quan dén ngudi lao dong:

a) S& lugng lao dong: 40 ngudi, mic lwong trung binh: 8.500.000 dong/ngudi/
thang.

b) Chinh sach lao dong nhim dam bao stc khde, an toan va phic lgi clia nguoi lao
dong: Hang ndm Cong ty diéu td chirc kham strc khoe dinh ky cho toan b nguoi
lao dong, va tb chirc hoc tip vé an toan lao dong cho ngudi Cong nhén.

¢) Hoat dong dao tao nguoi lao dong: Cong ty td chirc thi 1én bac thg cho Cong
nhén, c¢6 ché d6 wu dai khuyén khich cho ngudi lao dong hoc tiép 1én Trung hoc,
Cao dfmg, Pai hoc vé phuc vu cho Cong ty.

6.7 B4o cdo lién quan dén trach nhiém d6i voi cong dong dia phuong: Cong ty ludn co
trach nhiém chia s& ddi voi cong dong tai dia phuong.

6.8 Béo cdo lién quan dén dén hoat dong thi truong vén xanh theo huéng dan cua
UBCKNN: dat yéu cau.

PHAN III: BAO CAO VA PANH GIA CUA BAN GIAM POC
I. Panh gia két qua hoat djng sin xuit kinh doanh:

Két qua thuc hién gia tri doanh thu nam 2025: Tdng gia tri doanh thu: 109,016 ty
ddng, dat 75% ké hoach (K¢ hoach 145,0 ty dong).

BAO CAO KET QUA HOAT PONG KINH DOANH
Tur ngdy 01/01/2025 dén ngay 31/12/2025

Don vi tinh: VND

CHI TIEU THUC HIEN KE HOACH Trl‘{ e
NAM 2025 NAM 2025 L

1. Doanh thu ban hang va cung cip
- ' 109.015.777.674 | 145.000.000.000 | 75%
ich vu

Céc khoan giam trtr doanh thu 51.224.074 -

2. Doanh thu thuan vé ban hang va
: 108.964.553.600 | 145.000.000.000
cung cap dich vu

3. Gi4 von hang ban 98.268.687.891 | 133.467.000.000

4. Loi nhuan gp vé ban hang va 10.695.865.709 |  11.533.000.000 | 93%

—
_—— —————————
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Cong ty ¢6 phan Xay dyng Cao su Pdng Nai
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A .
cung cap dich vu
5. Doanh thu hoat dong tai chinh 788.263.224 87.000.000 |
6. Chi phi tai chinh 3.227.246.945 3.200.000.000
- Trong do: Chi phi ldi vay 2.634.639.516 3.200.000.000
7. Chi phi ban hang 950.000 -
8. Chi phi quan ly doanh nghiép 6.640.668.733 6.540.000.000
9. Loi nhuin thuan tir hoat dong
1.615.263.255 1.880.000.000 | 86%
kinh doanh
10. Thu nhap khéc 171.313.094 -
11. Chi phi khac 1.482.846 -
12. Loi nhuén khac 169.830.248 -
13. Téng lgi nhuén ké toan truée
. 1.785.093.503 1.880.000.000 | 95%
thue
14. Chi phi thué TNDN hién hanh 393.202.520 370.000.000
15. Tong loi nhuén sau thué thu
1.391.890.983 1.510.000.000 | 92%
nhiap doanh nghiép
16. LAi co ban trén c6 phiéu 652 600

(Nguon do phong TCKT cung cdp)

Trong qué trinh thyc hién ké hoach nam 2025, nhin chung Cong ty giit viing cic thi
trudng ¢6 sin, tiép tuc mé rong manh mé& cac thi trudng tiém ning, ludn tim cach ting
cudng suc canh tranh. V& tai chinh co ban chung ta kiém soat duge dong tién, kiém soét thu
chi, cdc khoan céng ng 16n, dam bao thanh khoan d6i v6i cac nha cung cép vat tu, tra Kip
thoi cdc khoan vay sip ddo han, gitt duge uy tin véi ngan hang. Pai bd phan CBCNV Cong
ty da phan déu hét minh khic phuc moi khé khan dé c6 thé hoan thanh t6t nhit nhi¢m vy
duogc phan cong, tir d6 vé co ban da dem lai viéc hoan thanh ké hoach dé ra trong toan Cong
Y- , 2

Tuy véy, ngodi nhitng thuan lgi chi yéu néu trén, ciing con gdp kho khan nhu sau: Ké
tir ngay 01/07/2025 do sap nhép X4, Phuong, bo cp Huyén, van hanh chinh quyén 2 cp
nén cic cong trinh ¢6 von ngan sach gan nhu tam ngung viéc d4u thdu nén anh huong dén
két qua doanh thu ctia Cong ty trong nim chi dat 75% so Ké hoach ban dau.

Tinh hinh tai chinh:

Nim 2025, do dnh hudng tir thay ddi co cAu cae huyén, tinh, thanh phd, ban nganh,
hoat dong san xudt kinh doanh ctia don vi gidm so véi ndm 2024. Doanh thu thuan giam
20%, Loi nhuan trude thué giam 4%, nhung do céc chinh sach vé thué thu nhép doanh

_— e ——————
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Céng ty c6 phin Xay dung Cao su Pong Nai

nghi¢p tlny dbi nén loi nhuan sau thué ting 6%. Tong tai san giam 8%, chu yéu giam céc
~ khoan tién do da trd ng vay vao cubi nim, khoan phai thu chiém 38% Téng tai san, hang ton
kho chiém 44% Téng tai san. Viéc chua thu dirge ng cao va chim hoan tit 115 so thanh
quyét toan cong trinh dan dén chua c6 ngudn dé thanh todn kip thoi cho cc nha cung cip va
cac khoan vay ngin hang (no phai tra chiém 68% Tdng ngudn von ). Bidu nay thé hién cac
khoan phai thu va hang ton kho dang anh hudng 16n trong co cAu Tdng tai san va ng phai
tra, viéc nay s€ anh huong dén hiéu qua hoat dong san xuét kinh doanh néu cac khoan phai
thu tré thanh kho thu hdi va viée hoan tit hd so thanh quyét toan cong trinh bi kéo dai.

Doanh thu giam, Cong ty da thuc hién cac phuong phap ct giam chi phi, gia von, nén
van ddm bao loi nhun sau thué ting 6% so v6i ndm trude.

- Chi tiéu vé kha ning thanh toan:

Hé sb thanh toan ngfm han: 1.46

Hé s6 thanh toan nhanh: 0.81

Hé b thanh todn duy tri & mire 6n dinh, tai sén luu dong dam bao an toan cho ng ngin
han. Trong ngin han, Cong ty ¢6 khd ndng xoay vong dugc gitta ng' va tai san, dam bao
duoc kha nang thanh toan on dinh. duy tri hoat dong san xuét kinh doanh lién tuc.

- Chi tiéu vé co cdu von:

Hé s no/Tong tai san: 68%

i i éng tai san cta Cong ty duge huy dong tir 68% ng va 32% von. No gép 2.1 1an vén,
Céng ty gap rui ro trong viée thu hdi va tra ng, vn dé xoay vong von.

- Chi tiéu vé nang luc hoat dong:

Heé sb gid von hang ban/hang ton kho binh quén: 3.7

Hé s6 doanh thu thuan/Von luu dong binh quan: 4,3

Cong ty quan ly dugc von luu dong va hang tdn kho. Hé sé vong quay hang ton kho
giam so véi nam trude do cham hoan tat ho so thanh quyét toan cong trinh.

- Chi tiéu vé kha nang sinh 1di:

Hé sd Loi nhuan sau thué/Doanh thu thuan: 1,28%

Heé s6 Loi phuén sau thué/Von chii sa hitu: 5.35 %

Hé s Loi nhudn sau thué/Tong tai san: 1,66%

Nam 2025, do thay dbi co cdu ban nganh, hiéu qua hoat dong sin xuét kinh doanh
giam so v&i nim 2024, Doanh thu giam, nhung Cong ty da thuc hién duge cit giam chi phi,
nén van dam bao loi nhudn on dinh.

II. Nhitng ci tién vé co cdu t6 chire, chinh sach, quén Iy:

Cong ty ludn ra soat sép xép, tb chitc cac Phong ban, To thi cong... cho phu hop véi
tinh hinh hién tai cia Cong ty cit giam cac chirc danh lanh dao, quan 1y, nhim tiét kiém chi
phi, ndng cao nang suéit 1am viéc theo tinh thn tiét giam ctia Cong ty.

III. K& hoach phit trién trong twong lai:

1/ Tich cuc mé rong cac thi trrong tiém nang va an toan vé mét tai chinh, dac biét 1a
c4c khu cong nghiép, ha ting khu dan cu.

e —————— e e i
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2/ No luc t6i da, c6 bién phéap hiru hiéu va quyét ligt, khic phuc moi trd nga1 hoan
thanh v& trude tién do cac hang muc cong trinh da dugc phan cong. Chu dong Ién ké hoach
lo diy du cac chung tir vin ban can thiét dé nhanh chéng hoan cong va nghiém thu.

3/ Cin rat ngin thoi gian thanh quyét toan véi cac Chu dau tu Tiép tuc dam bao tinh
thanh khodn véi ngin hang dé ludn c6 ngudn tiép vén luu dong 6 én dinh, dam bao tién do
céc cong trinh 16n theo ké hoach.

4/ Flep tuc vin dong toan Cong ty thuc hién triét dé tiét kiém, ngoai trir tién luong,
tiép tuc cit giam t6i da cac khoan muc chi phi quan ly.

5/ Uu tién tép trung nguon luc hoan thanh cac cong trinh 16n, nhanh chéng thanh quyét
toén dé co didu kién vé vbn, thic dAy céc cong trinh con lai.

IV. Giai trinh ciia Ban gidm ddc véi y kién kiém todn (néu c6): khong

V. Bio cdo danh gia lién quan dén trach nhiém vé méi trudng va xa hji ciia Cong
ty:

1/ Panh gia lién quan dén cac chi tiéu moi truong (tiéu thu nude, ning luong, phat
thai..): Cong ty ludn dat van d& méi truong lén hang dau. Cong ty c6 trach nhiém vdi viée
tiét kiém tiéu thu nude, ning ll,r(mg dién, va khi thai ra moi trudng, ludn tim moi bién phép
khéc phuc, giam dén mirc thap nhat v& khi thai ra mdi trudng xung quanh.

2/ Déanh gia lién quan dén van dé ngudi lao dong: Cong ty dong Bao 1 hiém x4 hoi, Béo
hiém y té, Bao hiém that nghiép cho 100% Cdng nhén lao dong bién ché, ludn cé chinh sach
dic biét cham lo dén strc khoe ngudi lao dong, hang ndm diéu t6 chirc cho ngudi lao dong
kham strc khoe dinh ky, tham viéng hoi tham lao dong bénh tét, tai nan, gia dinh ¢6 ma
chay...

3/ Panh gia lién quan trach nhiém cua doanh nghiép d6i véi cong dong dia phuong:
Cong ty ludn quan tim dén trach nhiém cua doanh nghiép doi véi cong dong dia phuong noi
s& tai vi Cong ty xudt than tir doanh nghiép nha nudc ludn dugce dia phuong quan tam khen
tang Cong ty dat chudn moi trudng xanh bao vé méi trudng.

PHAN IV: DPANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA
CONG TY

I. Panh gia cia HDQT vé cic mit hoat djng ciia Cong ty:
1. Hoat déng thi cong cong trinh ciia Cong ty:

= (Cong ty cb phan Xay dung Cao su Pong Nai bude vao thue hién nhiém vu ké
hoach nam, trong bbi canh tinh hinh kinh té thé gi6i va trong nude con gip rAt nhiéu kho
khin, san xuét kinh doanh ctia cdc doanh nghiép, ddc biét 1a cac doanh nghiép trong linh
vuce xay dung van trong tinh trang kho khan, viéc thi cong xay lip do d6 cling bi anh hudng.
Bén canh nhiing cong trinh thi cong dam bao tién do, thanh toan klp thoi thi tinh trang thi
cong cam chimng van xdy ra & mot s6 cong trinh do Chu dAu tu thiéu vn thanh todn, din dén

)
—Mﬁ

Bio cao thuwong nién nim 2025 -17 -



Cong ty ) phz"in Xay dung Cao su Pong Nai

%
ién d6 thi cong kéo dai, lam tang chi phi Guan 1y, anh hudng truc tiép dén hiéu qua sin xuat
kinh doanh.

» Bing nhiing nd lyc ctia Ban lanh dao ting don vi thanh vién va sy chi dao xuyén
sut tir Ban lanh dao Cong ty me thi hoat dong sin xuét kinh doanh ctia céc don vi trong
toan hé théng vAa dugc dam bao, mang lai nhimg két qua nhét dinh gop phan hoan thanh
cac chi tiéu kinh té da dugc dé ra.

2. Cong tac tai chinh ké to4n, thu hoi cong no:

= (CoOng tac tai chinh ké toan dugc danh gia 1a minh bach, 6n dinh, phan 4nh trung
thuc va hop Iy trén céac khia canh trong yéu. Cong ty duy tri va dam bao mirc lgi nhuén dé
tra ¢d tie cho c¢d dong sau khi did hoan thanh nghia vy ndp thué va cac nghia vu tai chinh
khac, trich cac quy theo quy dinh cua Diéu 1é Cong ty va phap luét.

= Tinh hinh ng dong nhidu & céc cong trinh din dén s du ng phai thu cao. Cong ty
vin phai vay vén ciia cdc ngén hang véi s6 du kha 16n dé thi cong.
3. Cong tac dau tir tai chinh dai han:
= Dau tu vao cac Cong ty con: Cong ty van duy tri mirc dau tu dai han tai cac Cong
ty con voi ty 1€ sé hitu nhu trén téng s6 von diéu 1& cta tirng Cong ty con luén duge bao
toan von. ;
4. Céng tac to chirc, thwe hi¢n chinh sach véi nguoi lao djng va trich nhiém moi
truwong va xa hoi:
= Trong tinh hinh kinh té con nhiéu khé khan, viéc 1am dbi v6i nganh xay dung con
rat kho khan khong lién tuc, nhung céc Té thi cong trong toan Cong ty déu cb ging dam bao
cho ngudi lao dong c6 viée lam én dinh, ché do chinh séch cho ngudi lao dong van duge
dam bao, cac hoat dong thé duc thé thao, giao luu giita cac don vi van duoc duy tri, tao khi
thé trong phong trao cong nhan lao dong.

= Cong ty luon dat vin dé méi truong 1én hang dau trong viéc kinh doanh chan
chinh ctia minh, do d6 ludn phai ¢6 trich nhiém bao vé moi trudng va chung tay gbp mot
phan nhé cho xa hoi xanh tuoi dep hon 1a trén hét va thién liéng cla toan Cong ty.

I1. Panh gia cia HDQT vé hoat dong ciia Ban giam doc:

= V6i sy phan cong nhiém vy rd rang, cac thanh vién trong Ban giam dbc déu luon
theo sat cac hoat dong cia Cong ty. Viéc trién khai cdc chu truong, nghi quyét, quyét dinh
ciia HDQT ludn duge Ban diéu hanh thyc hién véi tinh than trdch nhiém cao. Tinh hinh sén
xuat kinh doanh; tinh hinh tai chinh; tinh hinh déu tu xay dung co ban; tinh hinh nhan su
ludn dugc Ban didu hanh va céc can bd quén ly chi trong.

= Ban diéu hanh thudng xuyén trao ddi cong viéc thdng qua cac cudc hop chinh
thirc va theo bd phén cong viéc c6 lién quan tao duge sy thong subt trong viéc diéu hanh va
thuc thi cong viée.

—— e —————
——_—_—#————#
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Cong ty ¢6 phén Xy dung Cao su Pong Nai
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= Trong diéu kién kho khin cia ca nén kinh té thi cac chinh sach khen thuéng, phuc
loi kip thoi da c6 tic dung dong vién t_inh thadn CBCNV trong cong ty, tao niém tin vao Ban
lanh dao Cong ty. Day 1a nd luc ma HDQT ghi nhén céng lao clia Ban diéu hanh va can bd
quan ly ctia Cong ty trong nam qua.
III. Cic ké hoach, dinh hwéng ciia HDQT:
=  Téap trung kiém tra, ra soat bd tri lai nhitng linh virc hoat dong it hiéu qua va cing
b kién toan bd may dé dap tmg yéu ciu phat trién ctia Cong ty.
= Ra soat lai cac quy ché quan ly noi bo, néu cén thiét phai stra ddi, bo sung céc quy
dinh m&i cho phit hop véi thue té va cac quy dinh phép lut hién hanh nhdm nang cao chét
lugng cong tac quan ly va quan tri rui ro cua Cong ty.
= Ting cudng cong tac gidm sit, bao cdo dinh ky déi véi Ban diéu hanh va céc can
bd quan ly ctia Cong ty. |
PHAN V: QUAN TRI CONG TY
1/ Hoi dong quan trij :
1.Thanh vién va co cAu ciia HDQT: (danh séch thanh vién HDQT; ty 1& s hitu ¢ phan
¢6 quyén bidu quyét va cdc ching khoén khéc do cong ty phét hanh, néu rd thanh vién doc
lap va cac thanh vién khéc; s6 lugng chirc danh thanh vién HPQT, chtrc danh quén ly do
tung thanh vién HDQT cua cong ty ndm giit tai cong ty khéc.

ST Chikc vu (thanh vién ¥ 18

T Thanh vién HDQT HDQT dc’i‘)c lap, TVHDQT

khwg dico hank) S& hitu CP ¢6 quyén biéu quyét

1 | Nguyén Vin Thanh Chu tich HDQT 20,62% (Pai dién 19,99%; sé hitu 0,63%)
2 | Hd Van Nha TV HDQT, Gidm dbc 1,67% (Pai dién 0%; s hitu 1,67%)

3 | Nguy&n Chon Cudng TV HDQT khéng PH 12,5% (Pai dién 12,5%; s& hitu 0%)

4 | Hoang Trong Phude Khanh | TV HDQT khong BH 9,10% (Pai dién 9,01%; s& hitu 0,09%)

5 | Lé Cao Son TV HPQT, Thu ky 0,01% (Pai dién 0%; s& hiru 0,01%)

6 | Nguyén Duy Vin TV HPQT , P.G Péc 0,33% (Dai dién 0%; s& hitu 0,33%)

2. Céc tiéu ban thuge HPQT : khong

3. Hoat dong ciia HPQT: danh gia hoat dong cia HDQT, néu cu thé s6 luong cic
cudc hop HDQT, ni dung va két qua ctia cac cudc hop:

= Céc phién hop thuong ky: Theo quy dé danh gia két qua hoat dong SXKD, viéc
thuc hién cac nghi quyét, quyét dinh cta Pai hoi dong cb dong thuomg nién va HDQT dbi
véi Ban giém dbc va quyét dinh cac vén d& thude thim quyén cia HDQT.

_— s sm — — s e m  — e e  —— ——_——— e e
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= Hop bt thudong quyét dinh cac van d& phat sinh thudc tham quyén quyét dinh cta
HDQT; s€ tuy thudc vao tinh chit cua su kién hodc thoi gian lam viéc cua cac thanh vién,
Chu tich HPQT s& triéu tap hop hodc t& chirc xin ¥ kién phé duyét bang vin ban.

»  Tdng s6 budi tham du hop nim 2025:

S6 budi
STT Thanh vién HDQT Chic vy | hop tham Ty 1€
dw

1 | Nguyén Vin Thanh CT HPQT 6/6 100%
2 | Hb Van Nha TV HPQT 6/6 100%
3 | Nguyén Chon Cudng TV HDQT 5/6 83%
4 | Hoang Trong Phudéc Khanh TV HDQT 5/6 83%
5 | Lé Cao Son TV HPQT 6/6 100%
6 | Nguyén Duy Vin TV HPQT 6/6 100%

i
4. Hoat dfng cua thaph vién HPQT djc 1ap, Heat déng cia cic tiéu ban trong
HDPQT, néu cu thé sb lwong cic cudc hop ciia tirng tiéu ban, ndi dung va két qua cia
cac cudc hop: khong ¢o

II. Ban kiém soat:

1. Thanh vién vi co cAu ciia Ban kiém soat: (danh sich thanh vién BKS; ty I¢ s&
hitu ¢b phan c6 quyén biéu quyét va cac chitng khoan khac do cong ty phat hanh).

Ty 18
STT Thanh vién BKS Chire vu X )
' S6 hiru CP ¢6 quyén biéu quyét
1 Nguyén Van Thao Trudng Ban kiém soat | 0,62% (Pai dién 0%:; s& hitu 0,62%)
2 | Nguyén Chi Hiéu TV Ban kiém soét 0% (Dai dién 0%; s& hitu 0%)
3 | Huynh Tric Nhi TV Ban kiém soat 0% (Pai dién 0%; s& hiru 0%)

2. Hoat dong ctia BKS: danh gia hoat dong cua BKS, néu cu the so lugng cac cudc
hop BKS, ndi dung va két qua ctia cc cudc hop: 1-

= Céc phién hop thuong ky: BKS két hop véi I—IDQ I hop dinh ky theo quy dé danh
gia két qua hoat dong SXKD, viéc thuc hién céc nghi quyét, quyet dinh ctia Pai hoi dong cb
dong thuong nién va HDQT déi voi Ban giam dbc va quyét dinh cac van dé thudc thim
quyén cia BKS. .

= Hop bat thuong quyét dinh céc van dé phat sinh thudc thAm quyén quyét dinh cia
BKS; sé& tuy thudc vao tinh chit ctia su kién hoic thdi gian 1am viéc cia cac thanh vién.

Téng s6 budi hop nam 2025:
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A As
STT Thanh vién BKS Clikevy | T ROLAD | g
tham duw
1 | Nguyén Vin Thao Truong BKS 6/6 100%
2 | Nguyén Chi Hiéu (B4 nhiém 26/06/2025) TV BKS 2/6 33%
3 | Huynh Trac Nhi TV BKS 6/6 100%
4 | Nguyén Trong Hung (Tir nhiém 26/06/2025) TV BKS 2/6 33%

Il Cic giao dich, thil ao vi cic khoan lgi ich cia HDQT, Ban giam d6c va Ban kiém

soat:

1. Lwong, thuéng, thit lao, cic khodn lgi ich: (Luong, thudng, thu lao, cac khoan

loi ich khac va chi phi cho timg thanh vién HDQT, thanh vién Ban kiém soat, Gidm dbe

hogic Téng gidm ddc va cic can bd quan 1y. Gid tri cac khoan thu lao, lgi ich va chi phi nay

phai dugc cong b chi tiét cho timg ngudi, ghi rd s6 tién cu thé. Cac khoan loi ich phi vét

chét hodic céc khoan loi ich chua thé/khong thé lugng hoa bang tién can dugc liét ké va giai

-~ trinh déy du:

* Thu lao ctia HDQT:

- Chii tich H6i ddng quan tri (6.000.000 dong/quy):

1/ Nguyén Vin Thanh: 6.000.000 x 4 = 24.000.000 dbng/nam.

- Thanh vién Hoi ddng quén tri (4.500.000 dong/quy)

1/ Hd Van Nhi: 4.500.000 x 4 = 18.000.000 dong/ nim

2/ Nguyén Duy Vin: 4.500.000 x 4 = 18.000.000 dong/ nim

3/ Nguyén Chon Cudng: 4.500.000 x 4 = 18.000.000 ddng/ nam
4/ Hoang Trong Phude Khanh: 4.500.000 x 4 = 18.000.000 dong/nam
5/ L& Cao Son: 4.500.000 x 4 = 18.000.000 déng/ nim

- Thu ky Hoi ddng quén tri (2.000.000 dong/quy):

L& Cao Son: 2.000.000 x 4 = 8.000.000 déng/nam

*Lwong, thu lao ciia BKS:

- Luong Truong ban kiém soat chuyén trich:
1/ Nguyén Vin Théo: 142.600.000 ddng/nim
- Thut lao Ban kiém sodt: (3.000.000 dong/quy)
1/ Nguyén Trong Hung: 3.000.000 x 2 =6.000.000 dong/nam.

_— - ——_—_———
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2/ Huynh Trac Nhi: 3.000.000 x 4 =12.000.000 dong/nam.
3/ Nguy@n Chi Hiéu: 3.000.000 x 2 =6.000.000 dong/nam.

*Thu nhép, thi lao, ciia nguoi quan 1y chii chét trong nim 2025 :

- 1 Van Nha - Gidm dbe: 217.500.000 dong/ndm.

- Nguy@n Duy Vin - P Gidam dée: 192.100.000 dong/nigm

- Dang Hoang Lam - P Giam ddc: 167.100.000 dong/nam

- Tran Quéc Thing - KTT: 142.600.000 dong/nim

- Nguy@n Vin Thao: 142.600.000 dong/nam

- Huynh Trac Nhi - NVKT: 147.400.000 dong/nam

- L& Cao Son - PP Ké& hoach: 130.200.000 dong/nim

2. Giao dich ¢b phiéu ciia ngwoi ndi bo: (Thong tin vé cac giao dich ¢b phiéu cia

céc thanh vién HDQT, thanh vién BKS, Giam dbc hoic Tong giam ddc, Ké toan trudng, cac
can bd quan ly, Thu ky cbng ty, cb dong 16n va nhitng ngudi c6 lién quan t6i cac d6i twong
noi trén): khong co

3. Hop ddng hoic cac giao dich véi ngudi ndi bd: (Thong tin vé& hop ddng, hoic
giao dich da dugc ky két hodic da dugc thuc hién trong ndm véi cong ty, cdc Cong ty con,
céc Cong ty ma cong ty ndm quyén kiém soét cia cac thanh vién HDQT, thanh vién BKS,
Giam dbc (Téng gidm débc), cac cén bd quéan 1y va nhitng ngudi co lién quan téi cac doi
tugng ndi trén.

4. Panh gia viéc thye hién cic quy dinh vé quan tri c¢ong ty: (Néu rd nhitng noi

dung chua thyc hién dugc theo quy dinh phat luat vé quan tri cong ty. Nguyén nhan, giai
phép va ké hoach khic phuc/ké hoach tang cudng hi¢u qua trong hoat dong quan tri cong

ty).
PHAN VII: BAO CAO TAI CHINH

I. Y kién kiém to4n:
1. Don vi kiém toan da dugc Pai hoi dong c¢b dong thudng nién nim 2025 phé
chuén cho Hoi ddng quén tri lwa chon don vi kiém toén: Chi nhdnh Cong ty TNHH Hang
kiém toan AASC
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2. Kidm toén vién: Pham Van Sang - S gidy CN DPKHN kiém todn: 3864-2025-
002-1

3. Y kién kiém todn ngoai trir: Theo y kién cta chiing t6i, ngoai trir anh hudng cua
vAn dé néu tai doan “ Co s& ctia ¥ kién kiém toan ngoai trir “ Béo cdo tai chinh hop nhat da
phan 4nh trung thuc va hop 1y trén cdc khia canh trong yéu tinh hinh tai chinh ctia Cong ty
C6 phan Xay Dung Cao su Pong Nai tai ngay 31 thang 12 nam 2025, cling nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai chinh két thuc ciing ngay, phi
hop véi chuin muc ké toan, Ché dd ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y

¢6 lién quan den viéc 1dp va trinh bay bdo céo tai chinh.

II. Béo cdo tai chinh dwgc kiém todn: (xem phin BC tai chinh)
Trén day 1a toan by béo cdo thuong nién ndm 2025 Cong ty cd ph%in Xay dung Cao su Pdng
Nai.

i dién theo Pha at iz
dién eo Phap luat AP
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