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HQi tt6ng quin tri C6ng ty c6 phAn dAu tu cimgCfuil6n trdn trgng b6o c6o k6t qu6 ho4t
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todn th6 Quy cd d6ng c6c nQi dung cq th6 nhu sau:
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l. D6nh gi6 tinh hinh thi trudrng trong ndm2025

a, Hdng 96 vi6n n6n:

- Thi trudng nhpp kh6u lcrn nh6t:

ChAu Au (dac biet li Anh, He Lan, Dan Mpch, Bi): ld thf trulng lcrn nh6t thti gi6i cho

vi6n n6n c6ng nghiQp, chtr ytfu dung cho c6c nhd m5y nhipt dien chuyi5n eOi. Cac nu6c B6c Au
cflng ld thi truong manh vA vi6n n6n dAn dung.

Chdu A G.Unat Bin, Hdn Quiic): nhu cAu ting mpnh trong nhfrng n[m gin <t6y do chinh

s6ch ning lugmg tfui tqo, t16c biet ld c6c chuong trinh hd trg ph6t ttiQn tu sinh kh6i (FIT - Feed-

in Tariff). Viet Nam le nhe cung c6p chffi cho hai thi trudng niy.
Mf: chri y6u ld xu6t kfiAu (sang Chdu Au), nhmg cf,ng c6 nhu ciu nQi dia cho su&i 6m.

t'- Chc qu6c gia xudt kh6u chinh:

Bic M! (M!, Canada): d5n <tdu vO san lugng vd xu6t kh6u, cht yiiu sang ChAu Au.

Chdu Au (Latvia, Estonia, Nga - tru6c ddy): c5c nu6c Baltic c6 ngu6n rung lcrn vd c6ng

nghQ san xu6t ti6n tiiSn.

D6ng Nam A ryiet Nam, Indonesiq Malaysia): n6i lCn nhu nhirng nhi cung c6p quan

trgng cho thi trudng Chdu A, d4c biet la Nhflt Bin vi Hdn Qutic. ViQt Nam ld nu6c xu6t khAu

vi6n n6n 16n thrir hai thti gi6i.

- Cdc y6u td 6nh hucrng <t6n thi trulng:
Chinh s6ch ning luqng vd m6i trudng: c5c quy dinh ve gi6m ph6t thii carbon, h6 trg

ndng luqngtditqo (nhu co cne ftf; ld <tQng lgc chinh thric dAy nhu cAu.

Gi6 nhi6n liQu h6a th4ch: khi gi6 than d6, diu m6, khf i16t ting cao, vi0n n6n 96 tr& nen

cpnh tranh hcrn vO gi6.

Ngu6n nguy6n liQu: sp sin c6, chi phi va tinh bAn vtng cria ngu6n nguy6n liQu (mtn
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cua, ddm g5; ann hucrng tryc titlp d6n gi6 thenh sin xudt.



Chi phi vfln chuy6n: vi6n n6n li hing h6a c6 khdi tucr,ng 16n, chi phi logistics (dudmg

bien) d6ng vai trd quan trgng.

Ti0u chuAn ch6t lugng: c6c thi trucrng nhflp khdu c6 y6u cdu nghiCm ngflt vC ch6t lugng
(dQ Am, d6 tro, mOt <10 nrng luqng, dQ bon co hgc) vd dflc biet ld chfmg nh{n ben vfrng.

Bitin tlQng thdi ti6t: mia d6ng lpnh hcrn b cilcnudc nhfp kheu tdng nhu cAu suoi 6m.

Cdng thEng dia chfnh tri: anh hu&ng d6n chudi cung img vit gi6n[ng luqng toan cAu.

b, Hdng v6i:
- CLc qutic gia nhflp khAu ldm: c6c nudc c6 n6n c6ng nghiQp ph6t tri6n mqnh, d?c biqt le

nhfrng nu6c c6 nhu c6u cao vC xri ly m6i trucrng (nu6c, kfi( thei), sin xu6t th6p, h6a ch6t ve
xdy dpg. Vi dp: c6c nu6c ch6u Au, Nhat Ban, Hin Qu6c, MI, mQt sti nudc rlang ph6t tri6n
v6i ti5c dO d6 thi h6a vd c6ng nghiQp h6a nhanh.

- CLc qu6c gia xu6t k*rAu lcm: nhihrg qutic gia c6 ngu6n d6 v6i d6i dio, cdng nghQ san

xu6t ti0n ti6n vd chi phf sin xu6t canh tranh. Vi dp: Trung eurSc, My, An DQ, mQt s5 nu6c
chdu Au. ViQt Nam cflng c6 tidm nlng v6i ngu6n rt6 v6i lon.

- CLc y6u t6 6nh hudng <Itin thi trudng xu6t khAu:

Ch6t luqng san ph6m: y6u cAu ve aO tinh khitit, dQ triing, kich thu6c h4t vi kh6 n6ng
ph6n img r6t quan trgng. C6c thi trudrng kh6 tinh nhu Nhflt Bin, chdu Au thudrng c6 ti6u chudn
rdt cao.

Gi6 ch khi ndng c4nh tranh ve gi6 li yi5u t6 then ch5t, bao g6m ci gi6 nguy€n liQu, chi
phi san xu6t ve vfn chuy6n.

Chi phi vOn tii: v6i ngfm nu6c li sin phdm c6 kh6i luqng lcm, chi phi vfln tii chiiSm fj.
trgng tl6ng k0 trong gi6 thanh. do d6, c6c nhi cung c6p gAn thi trulng ti6u thp c6 lqi this.

Chinh s6ch m6i trudrng: c6c quy <tinh ngdy cdng chflt ch6 vO xri ly m6i trucmg vi gi6m
ph6t th6i thric day nhu c6u sri dpng v6i ngfm nudc trong c6c nganh cdng nghiQp.

Tinh hinh kinh t6 vi m6: sg tdng truong clira c|c nginh c6ng nghiQp st dpng v6i n90m
nu6c (xdy dlmg, th6p, h6a ctr69 ann hunng truc tiiip dtin nhu cAu.

Ngu6n nguy6n liQu: sg 6n tlinh vi chSt luqng cria ngu6n t16 v6i <IAu vio li yi5u ti5 quytit
dinh.

c, Hing n6ng sdn

Thi trudng c6c m{t hdng n6ng s6n thucmg c6 m6i li6n hQ chflt chE v6i nhau vi chiu anh
hudng lon bei c6c ytiu t5 sau: thdi tit5t, chinh s6ch thucrn g m?i, t6n kho, chi phi nlng lugng vd
tinh hinh tlia chfnh tri.

-Liami (Wheat)

Tinh hinh chung: gi|Itn mi d6 c6 xu hudmg gi6m trong thcri gian gan Aay so v6i mric
dinh tti6m do xung dQt Nga-Ukraine, nhrmg vdn cdn bii5n itQng.

+ Cfucytiu t6 6nh hu<rng:

Sin lugng todn cAu: Nga vd Ukraine li nhfng nhd xu6t k*rAu hia mi lcm. Mic dn
Ukraine gip kh6 khen, Nga lpi c6 mta vU bQi thu hj' luc trong vdi nim qua, 1i0n tUc tl6y manh
xu6t khAu vli gilcqnh tranh.



Di6u kign thdi
Chdu Au) c6 th6 giy

- a.
nang suat.

Tdn kho: mric

trgng.

ti6t: han h6n 0 mQt sii khu vuc tr6ng hia mi chinh (M!, Canada, rJc,

lo ng4i vC ngu6n cung, trong khi mua lfu & c6c khu vgc kh6c lai hd trq

tiin kho cAu, d{c biQt d c6c nu6c xu6t khAu lon, la chi b6o quan

Nhu cAu: Nhu ciu ti6u thU 6n dinh, nhrmg nhu ciu tri Trung Qutic c6 th0 bitin dQng.

- Ngd (Corn/Ivlaize)

Tinh hinh chung: gi5 ng6 cflng chiu 6p lgc gi6m tu ngu6n cung d6i ddo, d{c biQt ld tu
Nam Mf vi Mf.

+ Cdcy6u ti5 anh hucrng:

S6n lu<r,ng Mf: M! h nhd sin xu6t vd xu6t khAu ng6 lon nh6t th6 gi6i, diAu kiQn thdi ti6t
thufln lgi & c6c vtng tr6ng ng6 chffi cria M! thuong ddn d6n sin lugng cao vi gi6 giim.

Sin lugng Nam M! (Brazil.,Argentina):Brazll <15 c6 mQt s6 v9 mta ky lUc, tr0 thanh

A6i tfui canh tranh manh mC v6i Mf. Argentina cflng la nhe xu6t khAu quan trgng.

Nhu c6u Ethanol: mQt ph6n lon ng6 e My dugc ding t16 san xu6t etfranol, gi6 dAu vd

chinh s6ch ning lugmg sinh hgc 6nh hu&ng dtin nhu cAu niy.
Nhu cdu thfc [n chdn nu6i: li nguy6n liQu chinh trong thric 5n chin nu6i, nhu c6u ngd

gdn UCn v6i tinh hinh ngdnh chdn nudi toin cAu.

Trung Qu6c: nhu cAu nhap khAu ng6 cria Trung Qui5c c6 th6 bitin dQng l6n, enh hu&ng
-4.;.oen gla toan cau.

- KhO tlflu tucrng (Soybean Meal)

Tinh hinh chung: gi6 kh6 dfu tuong c6 th6 bitin <lQng mAnh hon ng6 vd hia mi do phr,r

thuQc nhiOu vio di6u kiQn thdi tii5t & Nam M! vd nhu cAu tu Trung Qutic.
+ CLcyCu t6 6nh hucmg:

San luqng dfu tucrng Nam M! (Brazil, Argentina): Brazil ld nha sin xudt vd xudt khdu

dflu tucrng lcrn nh6t th6 gi6i, tii5p theo h My vi Argentina. Di6u kiQn thdi ti6t 0 <16y 6nh huong

cuc ky lon di5n ndng su6t.

S6n lugng tIflu tucrng Mf: ld nhd san xu6t lon thr? hai, mta vp dfu tucmg cria M! cfing

rat quan tr9ng.

Nhu cAu tir Trung Qutic: Trung Qutic le nhe nhflp khAu ddu tucrng lcm nhat th6 gi6i
(dimg de ep d.,Au vd, sdn xudt kh6 ddu cho chdn nu6i). Sric kJr6e cira ngdnh ohdn nu6i lqn vd gia

cAm o Trung Qutic t6c dQng manh di5n nhu cAu kh6 dflu tucrng.

Dich bOnh tr6n v0t nu6i: c6c dich benh nhu dich ti lqn Chdu Phi c6 thO ldm gi6m ttin
vft nu6i vi tu d6 gi6m nhu cAu ktr6 tlpu tuong.

Gi6 dAu thr,rc vft: dfu tucrng cflng ld ngu6n dAu thUc vQt quan treng, n6n gi5 ddu thgc

vft c6 thC enh hucmg <tiSn gi6 tlflu tucrng vd khd dflu.

Thf trudng n6ng sin vi thric in chdn nu6i dangfiiti qua giai doqn diOu chinh sau nhfrng

bitin dQng mqnh mE trong vii ndm qua. M[c dr) 6p lgc gi6m gi6 tu nguiin cung d6i ddo dang

hiQn hfru, nhtmg rrii ro vd ttrOi ti6t cgc doan vd tinh hinh dia chinh tri vdn c6 th6 gdy rantrtng

todn
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bi6n d6ng b6t ngd. C6c doanh nghiQp trong nganh chdn nu6i vd s6n xu6t TACN cin theo d6i
s6t sao c6c y6u t6 ndy tl6 dua ra chi5n luqc pht hAp.

d, Hang container:

- Cbcytiu tr5 chinh anh huong d6n thi trulng:
'/ C.ungvi cAu:

'/ Ndng lpc dQi tdu (sti luQmg, kfch thu6c tdu), hiQu qu6 hopt dQng cing, tinh trqngtic
ngh6n, thdi gian quay vdng container.

/ I<hOi luqng thuong mpi toin cAu, st?c mua cria ngudi ti6u dtng, tinh hinh san xu6t
c6ng nghiQp, lugng hdng tdn kho ctra doanh nghiQp.

{ Gienhi6n liQu: chi6m ry trqng lcm trong chi phi ho4t dQng cria tiu. Bi6n dQng gi6 dAu

t6c dQng trpc tii5p diin gi6 cu6c.
/ Chiphi hopt ttQng: chi phf thriy thri dodur, b6o hitim, sta chta, phf c6ng, phf hii quan.
/ Tinh hinh tlia chinh tri: xung tIQt, cing thdng khu vuc c6 th6 lim giSn doqn c6c tuytin

dulng thucrng mpi quan trgng.
{ Cdc y€u thc nghen vd gi6n doqn: tic ngh6n cang (do dinh c6ng, thdi ti6t x6u, thiilu

nh6n lpc), thi6u hqt container r6ng, thi6n tai.
/ Chir$ sSch m6i trudrng: c6c quy ilinh m6i v0 gi6m ph6t thii carbon c6 thO ldm tdng

chi phf ho4t itQng cria tdu (do ph6i sti dpng nhi6n liQu spch hcrn ho{c diu tu c6ng nghQ m6i).

'/ NAng lpc cing vd ha tdng logistics: kh6 nlng xri ly hing h6a, t6c dQ th6ng quan.
- 

.,1- Tri6n vqng vi xu hu<mg:

/ Gia.o6. iry tri bi6n alng' c6c sg kiQn nhu Bi6n Do vi Panama cho th6y thi truong
x A, 1 ' A -.v6n rdt nhpy c6m v6i c6c cf s6c dia chinh tri vi m6i trudng. Gi6 cu6c c6 th6 titip tpc dao rtQng

manh.

/ Tinh trpng du thta ndng l1rc: nhiAu tdu container m6i d5 tlugc d{t d6ng hong giai
<lopn birng nO dang vd sE titip trlc dugc dua vdo ho4t tlQng trong l-2 ndmtdi. Di6u niy c6 th6
d6n dtin tinh trpng du thira ndng lgc vfln chuy0n n5u nhu cAu kh6ng tdng trucmg tuong *fug,
edy 6p lgc gi6m gi6cufic trong ddi fun.

1 Ap lpc b6n vftng: chc hdngtdu vd ngudi grii hang ngdy cdng quan tdm diSn c6c gi6i
Aph6p vfn chuyOn xanh hon. D0u tu vdo nhi6n liQu thay th6, c6ng nghQ tiiit kiQm nlng lugng sE

li xu hu6ng.
/ SO h6a vd ttii uu h6a: cdc c6ng nghQ nhu AI, blockchain sE dugc 6p dUng nhi6u hcrn

AO tOi uu h6a lQ trinh, quan ly dQi tdu, theo d6i hang h6a vd c6i thiQn hiQu qui chuSi cung img.
/ Da dpng h6a chu6i cung img: nhi6u doanh nghiQp dang xem x6t da d4ng h6a c6c nhd

cung c6p vd tuy6n dudmg vfn chuyiSn dO gi6m thi6u rui ro tt c6c cri sric trong tucrng lai.
Thi trucrng vfn chuyiSn hdng container dang & trong mQt giai tto4n phric tpp, sau sg sgt

giim m4nh tir dinh dich, c6c sp kiQn gAn ddy nhu Bi6n D6 vd Panama dd t4o ra nhihrg bi6n
tlQng mdi, khirin gi6 cu6c ting tr& l4i. Trong dii h4n, ngdnh ndy sE phai ettii m{t v6i th6ch thr?c

tir du thira nlng lgc vd 5p lgc vA tintr b0n virng, ntnmg cfing c6 co hQi tu su AOi mOi c6ng nghQ

vd xu hu6ng da dpng h6a chu6i cung img.



2. Tinh hinh tri6n khai thr;c hiQn nhiQm vB nim 2025

2.1. C6ng tbct6 chric lao ttQng, ti6n lucrng, BID(H
a, Cdng tdctd chric lao <lQng, ddo tpo

Sn TOng sO lao ilQng

Tinh hinh sir dpng lao d6ng ndm2025

SO lao
oong Ke

hopch
2025

Trong d6

56lao
tlQng thgc
tO t4i thdi

-. ,l
olem

3U1212024

56 tuyOn
m6i trong

k,

56lao
dQng th6i

A.vl9c, mat
viOc, nghi

huu

SO lao
t.

dong cuol
k,

3111212025

1 Neudi qu6n lf 2 J 0 I 2

2
Lao tlQng chuy6n m6n,
nghiQp vp

13 13 2 6 9

J
Lao dQng trgc ti6p sin
xu6t, kinh doanh

13 l1 J J 1l

4
Lao tlQng thira hinh, phgc

w 0 0 0 0

Tdng cOng 28 27 5 10 1)

- Gi6i tinh: Nam: 18 ngudi; Nt: 04 ngudi

- Trinh dQ: TrCn Dpi hgc: 02 ngudi; Dpi hgc: 12 ngudi; Cao ding: 01 ngudi; Trung c5p vi
so c6p ngh6: 07 ngudi.

- Trong ndm 2025, thgc hiQn quy trinh tuy6n dqng 05 ngudi (trong d6: 01 nhdn vi€n kA

khai & dqi li, hdi quan; 0I nhdn viAn hdnh ch{nh nhdn sqr vd 03 nhdn vi€n ldi xe container).

Thpc hiQn quy trinh mi6n nhiQm 01 Ph6 T6ng gi5m di5c; 01 Ph6 trucmg phdng T6 chfc hanh

chinh, 01 Ph6 trucrng phdng Tii chinh k6 to5n vi quytit tlfnh ch6m dnt hcr-p d6ng lao dQng

tru6c thdi hpn A6i vOi 10 CBNV (theo nguyQn vgng c6 nhan).

- Thgc hiQn quy trinh phiSi hqp ctng VIMC tuy6n dung, gi6i thiQu nhdn sg cri c6n bQ tham

gia quin ly, diOu hdnh tpi CICT nhiQm W 2025-2029 (tt ngity l5l5l2}25).
- Thlrc hiQn quy trinh b6 nhiQm lpi chtic danh T6ng gi6m d6c CPI d6i v6i Ong Doin Ngqc

Tri, c6 thli han 5 nIm Gn 1-91812025- 181812030).

- Xdy dpg Th6a thufn din sp, php lpc hqp d6ng vd ti6n hanh lry ktit vOi c6c nh6n sp cri

tham gia 1i6n doanh CICT (nhiqm W 2025-2029).

- T6 chric ddo tpo: 01 lop kI nlng chim s6c khrich hdng, 16y kh6ch hing ldm trung tdm; 0l
lop nghiQp vg marketing ndng cao do Trung tdm nghiOn cr?u ddo t4o vdL ph6t tri6n k! ndng qu6n

ly gidrrrgdpy; 01 lcrp dno tpo ti6ng Trung cho CBNV CPI & CICT; 06 lop ddo t4o nQi b0 do c6n

rt
(

I

t\

bQ quan Iy cep c6ng ty, c6p phdng ban tryc ti6p ddo t1o. l00oh CBNV dugc ddo tpo vdi c6ch

thric giao ti6p, huiin luyQn AI tr& thanh trq li ho dhc l1rc trong c6ng viQc.
* DAnh gi6 vA lao dQng
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- H6u htit c6n b0 nhin vi6n c6 bang c6p vd dugc dio tpo chuy6n m6n, nghiQp vu theo dring
c6ng viQc dang thyc hi6n. Tuy nhi6n hiQn t4i tlang thi6u lao <IQng ch6t lugng cao tai vf tri
chuy6n vi6n marketing & ph6t triOn thf truong.

- 56 luqng lao dQng chua d6p tmg ilt c6c vi tri theo y€u ciu c6ng viQc (hitiu 6 CBNV so

v6i k6 hopch).

b, C6ng t6c ti6n lucrng, BID(H
- QuI luong k6 hopch ndm 2025 h 4.588 triQu tl6ng; Qug ti6n lucrng thpc hiQn liL 4.626

triQu d6ng, bing lol% qu! lucmg k6 ho4ch nim.
- Thu nhap binh qudn d4t 16,4 triQu ddng/ngudr/th6ng,bing 120% so v6i kti hoach ndm

( 1 3,65 triOu <16ng/ngudi/th6ng).

- DC chudn h6a hQ thting luong thuong theo c6c chuAn mgc quin tri hiQn dai, tao ra m6t
m6i trudrng lim viQc c4nh tranh, c6ng b6ng, noi md mgi d6ng g6p ttOu dugc ghi nhfln ximg
t16ng. Phn hgp v6i <Iinh hudng chung ve AOi m6i quan tri nhen sg cria T6ng C6ng ty Hdng hii
ViQt Nam (VIMC). C6ng ty ddsria i16i vd ban hanh quy ch6 luong 3Ps, 6p (rng tri lucrng theo

hiQu qui c6ng viQc tu thr{ng 0112026.

- Tham gia BFD(H, BIryT, BHTN cho CBNV ddy dri, dring quy dinh cria luflt lao rlQng vi
lupt BH

2.2.KCt qui thlrc hiQn nhi-6m vp SXKD
a. Ktit qui sin xu6t kinh doanh

* Phffn tich cic chi ti6u

'/ S6n lugng hdng roi: 1.057.137 t6n bing 125% so v6i k6 ho4ch n6m vi bing na o/o so v6i
thgc hiQn ndm2024.

'/ Sin tuqng hdng container: 1.907 conVchuy6n bAng fi% kA ho4ch vd b6ng 8% thlrc hiQn

ndm 2024. Do trong ndm 2025 kh6ng cdn sin luqrng thqc hiQn dich vU thir tgc th6ng quan hing
container cho c6c tdu container (do tdu vdo cang HAi Phdng thay vi CiiLdn), d6ng thdi san lugng
xdy dgng cho bQ phfln van tii cfing kh6ng thgc hiQn ducv. c do c6c xe cont c6 nhirng khoang thdi
gian ho4t dQng chi dugc 50% c6ng su6t do kh6ng tuy6n duo. c l6i xe.

't f6ng doanh thu: 68.098 triQu d6ng bing 125% kti ho4ch vi bing 176% so v6i thlrc hiQn

ndm2024;

srt Chi ti6u DVT
TH ndm

2024

KH ndm

2025

TH ndm

2025

TFVKH

202s (%)
(1) (2) (3) (4) (s) (6) (7):(6Xs)

1

San lugng hdng rcri TAn 852.745 844.000 t.057.t37 t25%
Sin luqng Teus 23.734 3.620 t.907 53%

2 Doanh thu Tr. d 38.739 s4.s96 68.098 125%

J Lqi nhufln tru6c thu6 Tr. d 2.t68 1.2t7 3.779 310%

b



/ Lginhufln tru6c t]rnr6::3.779 triQu d6ng bdng 310%ke hoach vh bdng 174% so v6i thgc hiQn

ndm2024.

b. C6c biQn ph6p dd tri6n khai d0 hodn thdnh vugt mric kti hopch ndm

Trong b6i cAnh thi trud'ng nhi0u bi6n dQng. CPI kh6ng chi t0p trung gifr'r,lrng c6c khach

hdng vi m[t hdng truy6n th6ng md con dAy m4nh n6 luc marketing. tim ki6m vi phat tri0n circ

co h6i kinh doanh m6i:

'/ Mo' rQng dfch vu: dd chfi cl6ng titip c0n c6c kh6ch hdng co r-rhu ciu x6p cld hdng bot
.i ;

giAy'; tu van cdc giAi ph6p hai quan va v6n chuy6n todn diQn cho c6c don vi tai l<hu c6ng

nghiQp; ldrn vi6c vcvi circ dOi tac d6 tri0n khai dich vp x8p cld vi r,6n chuyCn thi6t bi cho c6c dtL

antqiDAm Hd.

/ Ph6ttri6n thitrud'ng g5 vi6n n6n: tich cuc lam viOc v6i c6.c kh6ch hang gd vi6n n6n ti6n'r
-tl,ndng, tu van ve phuong 6n kho bdi vir xudt thu qr"ra hhu vuc cing C6i LAn.

/ Da d4ng hoa Logistics: thi6t larp rrdi q,ran hQ i,6i c6c don vi vAn chn1,€n sd lan vd bc{n

cang n6i dia de k6t n6i, ffi6n khai hiQu qua c6c phucrng 6n vAn chuy6n hdn-e bang sd lar-r vd b6c

x6p hing ngoai neo" hu'ong toi toi uu h6a gi6i ph6p logistics da phuong thfrc. Edc biOt. C6ng ty

dE xdy dpng bQ ph6n v4n tAi chuyOn biQt cho hing container tai l<hu vuc Hrii Phong" phuc vu

vqn chuy6n di c6c tinh phia Bdc.

M[c du nhirn-e n6 lpc marketing ndy trong nlm clua chua mang lai ket qLra dQt pha ve

doanh s6, nlrung l4i mo ra rn6t truo'ng di chi6n luo. c ddy tri6n vong cho CPI. Chting [6i da

thinh c6ng dinh trinh mQt chu6i dfch vu vflir chuy6n hdng h6a bang sd lan hoan toin m<li, ducrc

k1, r,ong sd tao ra nhirng k5t qua kinh cloanh thpc t5 vd dang k0 tir nilrn 2026" danh d6u mQt
.i

buo'c ti€n quan trong trong chi6n luoc ph6t tri6n cua Cdng ty.

- D6i v6i c6c ho4t dQng quAn ly:
t ^.f,.-{ TiCt giAm c6c chi phi qu6n ly: ti6t giem c6c chi phi CCDC, v6t li6u; chi phi thu6 vdn phong;

chi phi vdn phdng; chi phi kh6c...

.t Tdng cucrng c6c c6ng t6c quAn ly, thu h6i c6ng ng vd dAm b6o kt5 ho4ch dong tidn cho hoat

dQng sdn xu6t kinh doanh.

t Xdy drmg c6c vdn b6n phSp quy qu6n ly n6i b0 vd quy trinh theo chuAn SOP de 6p dung

trong c6ng t5c qu6n ly, di6u henh.

* Cfrc vdn bin ph6p quy quin ly n$i b0 dd ban hinh:
!,

Quy tdc ring xu vdn h6a doanh nghiQp (COC);

Quy chti quin tri nh6n sp;

Quy chtl lucrng 3Ps.

* Cdc Quy trinh dd ban hdnh:

Quy trinh c6ng b6 th6ng tin nQi bQ;

Quy trinh quAn ly k! thuft, b6o du&ng, sira chfra phuong ti6n

ro(
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Quy trinh vQn hdnh <lQi xe container

Quy trinh quan ly ddng tiAn

Quy trinh t4m img

- Chdm s6c kfi6ch hing vd ndng cao ch6t lugng dich vU

Ngodi cdc hoat dQng ph6t tri6n kinh doanh, c6ng ty ti6p tqc duy tri vd n6ng cao c6ng t6c chdm

s6c kh6ch hdng vi ch6t lugng dich vq:

'/ TruyAn th6ng sii: duy tri d6u tl{n viQc ddng tii nQi dung cfp nh{t tr6n fanpage chinh thric

ctra c6ng ty, ,hi- t[ng cudrng tumrg t6c vi git vtng nhfn diQn thucmg hiQu s6.

'/ Th6u hi6u kh6ch hang: thgc hiQn thu thfp f kiiin phan h6i tir ktr6ch hang mQt c6ch 1i6n tuc

A6 Arintr gi6 mric dO hai ldng vd nhan diQn cdc diiSm cdn cii thien.
./ Hqp rut kinh nghiQm & hqrp tic: t6 chrlc c6c buOi tro.p vi trao A6i ainfr k) v6i kh6ch hang vd

.A
cac don v! cung cap dich w vA phucmg thirc lim hing, tu d6 rut ra bdi hqc kinh nghiQm vd. dua ra

gi6i ph6p cU th6 nhim ndng cao ch6t luqng dich vr,r t6ng th6.

'/ Quin l)t dt liQu: thuong xuy6n cflp nhQt vn b6 sung danh s6ch k*r6ch hang cflng nhu c6c

ttcrn vi cung cdp dich vu A6 Aam b6o dfi liQu lu6n chinh x6c vi h6 trq hiQu qua cho c6ng t6c kinh
doanh.

2.3. Quan tri doanh nghiQp

a. Ri so6t sria AOi UO sung vi ban hanh m6i c6c quy dlnh quin trf nQi bQ:

Trong nim dfl tli6u chinh, bO sung m6i c6c quy chti, quy trinh theo y6u c6u cria IIDQT,
BKS vi y6u ciu thuc t6 hopt dQng sin xu6t kinh doanh cta dcrn vi. C6c quy ch6, quy trinh dA

ban hdnh trons ndm2025

stt TCn quy ch6, quy tlinh Ngiy ban
henh

C6p ban hinh

1
Ei6u lQ t6 chfc vd hopt dQng CPI (sria d6i lAn 8,
ngdy 111412025)

tU4l202s EH c6 d6ng

2 Quy t6c ring xir, v6n h6a doanh nghiQp (COC) 30ls/202s HDQT
a
J Quy ch6 quin tri nh6n sg 3U71202s Ban DH

4 Quy trinh cdng bd thdng tin nQi bQ 03191202s Ban DH

5 Quy ch6 lucrng 3Ps t212025 HDQT

b. Danh gi5 c6ng t6c qu6n tri doanh nghiQp

HiQn tai C6ng ry d[tudn thri quy ilinh cria ph6p luft vd chi dpo cria VIMC xdy drmg vdL sria

dOi cac vdn b6n, quy dinh nQi b0; thlrc hiQn t6t citcvdn bfur, nQi quy, quy dinh t15 ban henh.

Thgc hiqn t16i mdi s6ng tao vi chuytin AOi sti bing Kaizen: 100% CBNV hgc kh6a 55 vd 7
lang phf trong SXKD (ph6t hdng ngdy tr6n bing th6ng tin diQn tu cta c6ng ty); Ban diAu hdnh

thlrc dia tpi hi6n trudmg 2ldn/trdn: nim 2025 c6 25 sing kitln cria CBNV rtem lpi gi6 tr! ldm

lgi hon 100 triQu d6ng.

8



XAy dpg b0 quy tdc ring xt (COC) cria CPI mang gi|tri cOt tOi cria VIMC vi th6 hiQn

v[n h6a 6y kh6ch hdng ldm trung tdm. T6t ci CBNV ilugc ddo tpo, truy6n thdng vO UO COC.

Hodn thanh quy tlinh vC thuong, ph?t cho b0 phpn vi c6'nh6n li6n quan d6n c6ng t6c

kh6ch hdng.

Phdn giao chi ti6u BSC-KPI ndm2025 cho c6c Ph6 T6ng gi6m d6c vi phdng ban theo chi

ti6u ctia VIMC giao t4i c6ng vin sO +ZZlf*ffN-PTTT, ngity 1214/2025.
TriiSn khai nhiQm vp thlrc hiQn ktit lufln cria T6ng gi6m tttic VIMC t?i th6ng b6o s6

1 193/TB-HH\rN, ngey Y/7 12025.

Hoan thiQn c6c thri tpc xin AOi Ci6y ph6p itdng k), kinh doanh (b6 sung ngudi tlai diQn

ph6p luflt thf 2 vd stia AOi Aia chi vin phdng ldm viQc sau khi s6p nhpp ttia gi6i hdnh chinh).
2.4.Ungdpng c6ng nghQ th6ng tin
HiQn tAi img firng c6ng nghQ th6ng tin tpi CPI da tri6n khai 6p dgng phdn m€m k6 to6n,

phdn m6m khai b6o H6i quan, ph6n m6m quin tri (Base), d6ng thdi 6p dpng chfr ky s6 v6i mQt

sti tai HQu vd ky hqp tl6ng v6i c6c c6ng ty nu6c ngodi (Mearsk, Hyundai...).
2.5. Tinh hinh dAu tu: trong ndm2025,CPI kh6ng thpc hiQn dAu tu
2.6. C6 fiic ndm 2025: Cin crt 86o c6o tii chinh ndm 2025 d5 dugc ki0m to6n, C6ng ty

dang l5 lfiy ke n6n HQi d6ng quan tri vd Ban diOu henh CPI kitin nghi kh6ng chia c6 tuc nim
2025.

rr. KET QUA SXKD CONC Ty rr\Hrr CANG CONC TEN NO QUOC TE CAr
r,AN

NIm 2025 ld mQt ndm nhi6u thri th6ch vd c6 nhi€u yiSu t6 t6c dQng tttin k6t qui sAn xu6t

kinh doanh cria CICT. V6i nhiAu n5 lgc, quy5t tdm ctra HQi <16ng Thanh vi0n, Ban DiAu hinh,
CICT tt5 hodn thenh k6 ho4ch ng6n s6ch ndm2025 vi d4t mric EBITDA cao thri hai trong lich

=l8
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sri, chi sau ky lpc ndm 2024.

Sin luone (tdn)

Hing n6ng sin
Hdng ddm 96
Hdng d5m 96 - sd lan

Hing vi6n ndn g5

1,675,451

4,652,492

293,788

1,645,000

3,gg0,o0o

300,000

1,395,725

4,014,530

163,010

643,134

245,742

85%

1010

214%
79%

Sin luone hins roi (t6n

Container
doanh thu

Tdne chi phi kh6u hao TSCD (USD
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Hirng n6ng sin: Sin lugng dqt 1,4 triQu tiin, dqt 85% kti ho4ch. Doanh thu ghi nhfln dat

7,4 triQuUSD, dqt 87% kti hoach.

DIm 96: S6n lugng d?t 4,1 triQu t6n, dqt l\l% k6 hopch. Doanh thu ghi nhfln 9,2 triQu

USD vugt l6%k}ho4ch.
Vi6n n6n g5: San luqng dAt 643 nghin t6n, vugt ll4% kti hopch. Doanh thu ghi nhfn dpt

1,3 triQu USD, vuqt60% kti hopch.

Cic m{t h}rng kh6c: San luqng dqt245 nghin tfin, dqt79%k6ho4ch. Doanh thu ghi nhan

427 nghln USD, dqt 77% k6 hopch. Mat hdng chfnh bao g6m: DAu thFc vdt, Soda, hing vdi,
c6t, tiu Roro...

Lcri nhu$n khai thic: N[m 2025, sau khi hodn thdnh tdi ci,;utnic tdi chinh, CICT tfp trung

l0O% ngu6n luc vho hopt dQng khai th6c ctit loi cria minh, dem vA 4,8 triOu USD loi nhu6n

khai th6c, vugt 4o/o so v6i kti hoach.

Lgi nhufn sau thu6: Loi nhufln sau thu6 thyc hiQn ndm 2024 d4t 4,9 tri6u USD, phAn l6n
d6n tu kho6n 7.3 triQt USD miSn gi6m ldi vay sau t6i co c5u. NIm 2025, khi kh6ng cdn duoc

.i
miOn giAm lii vay, lgi nhu4n sau thu6 dat 1,3 triQu USD , datl|Yo k0 ho4ch dO ra.

B. KE HOA.CH HOAT DQNG SXKD NAM 2026

I -cONG Ty co pHAN oAu rrl cANG cAl IAN
l.Mqrc ti6u ho3t tlQng
- MUc ti€u tdi chfnh:

'/ Tdng trudng doanh thu & loi nhuAn: dat rnric tdng trudng doanh thu vd bi6n lqi nhu6n
so vcri thrlc hiQn nim2025 ttii thi6u hai con s5 tro 16n.

/ HiQu qua tdi chinh: quan ly dong tiOn, thi s6n hiOu qua vd dim bio hhi ndng thanh to6n.
- MUc tiOu kh6ch hing:
/ l-lii long kh6ch hing: ndng cao sp hii ldng vi trAi nghiOm cira kh5:ch hdng (ldy ! kiAn

khach hirng dinh k) vi dich vtt ctia CPI).
/ Phat tri6n hh6ch hang: t[ng s6 luong khach hdng moi ({t nhcit 02 khdch hang m6'i) vd,

giir ch0n c6c kh6ch hing lcrn liiQn t4i (AVP, Tdtn Sen, Daottg Linh, V6i Hq Long Qn;
Cargill...).

- Mpc ti6u quy trinh nQi bQ:
t 

-A'r' TOi uu qlry trinh: cAi thi6n hi6u suAt. chtt luong vd gi6m chi phi trong sin xuAt/vAn
hdnh.

/ D()i m6i san phArn/dich vu: ph6t tririn vd ra mit c6.c san phAm/dich vu m6i, n6ng cao
chdt luong hi0n co (it nhdt 0l sdn phdnt moi).

- Mtlc ti6u hoc h6i & ph6t tri6n:

10

Lsi nhu6n khai th6c ruSD) 6.842.601 4,599.551 | 4-792-423 184o/"
Tdng Doanh thu/chi phi tii chinh vd
Doanh thu/chi khfc (USD) (1.906.120) (2,87s.20s1 (3.s03.426) 122"
Loi nhu6n trufc thu6 (USD) 4.936.482 1,714"346 ,288.997 75o/o

rnu6 tNoN ruSD)

Lci nhuAn sau thu6 ruSD) 4-936.482 1.114,346 1188.997 75o/o



, /,Phit tri6n nguon nhan ltrc: nang cao n6ng luc thdng qua diro t4o nQi b6. tdng cudng su
gan k6t cua nhAn vi6n.

/ DAu tu c6ng nghQ & h4 tdng: nAng c6p hQ th6ng, co so vat chat, c6ng ngh0 thong tin d6
, i .l
h6 tro- va phdt tri8n hoat ddng cua dcyn vi.

'/ XAy dtrng vdn h6a: thuc dAy vdn h6a cioanh nghiQp, vdn h6a s6ng tao, trach nhiQm vd
hgc hoi li6n tuc.

2. Thi trulng vir kh6ch hirng mgc ti6u
- Thi trulng chinh:
r Hdng gd viOn n6n: chuSi dich vp cho hing g5 vi6n n6n xudt khdu @ho tlnft kho, clich vu,: ;tai klrc, boc x€p, van chul,en).
,' Hdng n6ng sAn: dich vu th[r tuc th6ng quan! gi6m s6t, giao nhdn; xi)p dd ngodi neo.

r Hdng v6i: chu6i dfch vr,r cho hdng v6i xu6t khdu @ho thuA kho, vdn c/tu1;€n, ndng ha,,: : :
boc xep xuat tau).

z Hdng container: dich vu thir ttrc th6ng quan, lai clit (t4p trung v4n chuy6n duong b6).

,.t Hitnl kh6,c: cung cdp c6c dich vu thu tuc, vdn chuy0n, hho bdi, b6c x6p (xi n-rdng, than.
thiOt bi. bd s6ng nguy6n con...).

t Ydntii hdng h6a bdng duong bQ: hdng 96 vi6n, cldm 96, container.

. .t Thi trr.rcrng muc ti6u m6i: vAn chuydn hang hoa (hdng cont, hing roi) b6ng sA lan; phat
tri6n dich vu door - to - door; dich vu dai ly. rn6i gi6i thu; vdn chuyOn duong bi6n.

- Khfch hirng chinh, kh6ch hhng mrlc ti6u:
Ngodi c6c kh6ch hdng truydn th6ng nhu AVP, T6.m Sen, Duong Linh, V6i Ha Long QN.

Cargill.., dAy m4nh ph6t tri6n thOm cdc kh6ch hhng muc ti6u m6i n-hu:

/ VIMC Line (dich vu door - to - door);
/. C{rc nhi m6y tai circ khu c6ng nghiQp trong tinh Quang Ninh vd HAi Phong (dich vtt van

chtryen dudtg bA, thil tqc th6ng quan hdng container),'
/ Kh6ch hing AVP (vQn chu1,€n hdng gd viAn nen bdng sd lan tai klru vtrc phia Nam).

3. Chi ti6u k6 hoach sin xufft kinh doanh

Nhin churrg, kC hoach ndm 2026 cho th6y dflt muc ti6u tdr-rg trr-rdng dny tham vong sau nr6t
ndm 2025 c6 nhi6u bii5n.dQng (dqc bi€t ld rnang container). K6 ho4ch ch9 thAy CPI dang
hudng t6i viQc khai th6c tOi da c6c co hQi thitrr-rdng vd kh6c phuc c6c diiim yt5u.

x D6nh gia chi ti6t tirng chi ti0u k6 hoach 2026:
- Srin luong hing rdi (tAn): 1.060.000 t6n tang lo/o so v6i thuc hiOn ndm 2025. EAy ld mirc

tdng trudng khiOm tdn nhung 6n dinh, cho thAy CPI kj,vong duy tri di t[ng trucrng cira lrang

:
80

,TI
,f,{f

T1

NC

LA

i.\,1:
stt Chi ti6u DVT

KH ndm

2025

TH ndm

2025

KH ndm

2026

I<LT2O26ITH

202s (%)

(1) (2) (3) (4) (s) (6) (7):(6Xs)

1
San lugng hang rdi T6n 844.000 t.050.426 1.060.000 101

San lugng Teus 3.620 1.907 10.600 556

2 Doanh thu Tr. d 54.s96 68.098 80.000 TT7

aJ Lqi nhu?n tru6c thu6 Tr. d t.217 3.779 4.300 tr4
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rdi da d4t duo-c trong ndm2025. Didu nay phu hqp v6'i c6c phdn tich vd nhu cAu dn dinh cira g5
vi6n ndn, r,6i, n6ng sdn va su phuc h6i cua c6c nginh c6ng nghiOp. Mirc t[ng truong 1% la nr6t
muc tiOu thtlc t6 vd c6 thd dpt duoc, phan 6nh sq th0n trgng trongcly b6o cho nidt hdng ndy.

- San luong hang container (cont): 10.600 cont tdng 556% so vo'i thuc hi6n ndm2025.
D6y ld chi ti6u d6t ph6 r1e dAy tham vong nh6t trong k0 hoach 2026. Mirc tdng truong 556%

cho th6y CPI ddt k! vgng rAt cao viro ph6t tri6n cira rnang container.
, 9o so: dqa tr6n k6 hoach ph6t tri6n dich vu vdn tai hing container bing sd lan, van

chuy6n tau bi6n hdng container mi CPI da thuc hiOn tu cu6i nai2025, du ki6n tLlen fnal.ttrirc
hiOn trong ndm2026.

z. Rui ro:r16y cfrng ld chi tiOu ti6m An rii ro cao nh6t. Oe Oat ducyc mirc niy, CPI cin giai
quy6l tri6t d6 c6c di6rn y6u vii nhan su. thqc hi6n thdnh c6ng vd ph6t tri6n dich vu rnoi van

',1cltuy6n hang container blng sir lan vi vdn chuy0n tdu bien, thanh cong c[ra chi ti6u niy sC Id
dQrig luc chinh cho t6ng th€ hoat d6ng kinh doanh trong ndm 2A26.

- T6ng Doanh thu: 80.000 tri6u d6ng tang llYo so v6i thuc hi6n nim 2025, mfrc t6ng
truong niy ld m6t muc ti6u tich cuc vd khe thi, chri y6u duoc thric dAy boi su tdng tru&ng vuot
bpc ctra sin luong container, d6ng thoi ld vi6c duy tri tdng truong cr m6ng hdng roi

- Lo-i nhuAn tru6c thu6: 4.300 triQu d6ng, tdng 14Yo so v6i thuc hi6n ndm 2025

Mirc tdng trudng 14% liL tich cuc, nhrmg th6p hcrn so v6i tdng trucrng t6ng doanh thu
(17%). Nguy6n nhdn:

/ TdnE.trudng doanh thu chir yOu o c6c- dich vg m6i, khi blt ddu tham gia vdo thi trudng
CPI phni ch6p nhdn & mirc bi6n lqi nhudn th6p dO ldm quen v6i thi trudng m61, m4t hing m6i;

. t Tdng circ chi phi dO tdng cudng d?" tu trong ndm 2026 (ddu ta vao c6ng nghC, phin
mAm, ndng cdp phaong tiQn, co s6 vQt chtit...) md c6c chi phi ndy s6 ducrc ghi ,har;

t Cqnhtranh gi6 iry luc canh tranh c6 th6 khiOn bi6n lqi nhu6n bithu hgp.

4.K6 ho4ch tliu tu, thanh lf tii sin
4.I.ke hoach dAu tu
- Trong nim 2026 CPI chri truong dAu tu phucrng 6n dAu tu c6c phAn m6m (quin tri, phAn

mdm quin ly kho, ph6n chia hdng ho6 t4i khu vuc phao neo...) v6i t6ng gi6tridAu tu du ki6n
khoing 800 triQu d6ng.

- X6,y dung kO hoach dAu tu phucrng tiQn, thi6t bi (se lan) dC ph6t tri6n c6c dich vu m6i vd
thuc hi6n dAu tu trong nFrm2027 khi c6 dri di0u kiQn.

4.2.KC hoach thanh ly tdi sin
Tir tinh hinh thf trudng, thqc t6 nhu cAu ho4t dQng sin xu6t kinh doanh cria c6ng ty vi thqc

trang trangthi6t bi, phuong tiOn hiQn c6. Ban di6u hdnh CPI xAy dung kti hoach thanh ly tdi sAn

trong ndm2026 nhusau:

- 02 ddu k6o

- 03 ro mooc

- 01 v6 container 20'

- 0l v6 container 40'

- 02 khung cAu ldm hdng 96 vi6n n6n hiQn tai dd kh6ng cdn phi hqp dO ldm hing
Thdi gian dU ki5n thUc hi6n xong trong Quy 212026.
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5. K6 ho4ch tii chinh
5.1 Kis ho4ch ddng tien

Ddng ti6n hopt ilQng kinh doanh cria Cdng ty dugc tqo rutu dich vg Logistics (kh6ng bao

g6m tir hoqt dQng cho thu| BES vd hoqt dQng qudn $, nhdn s$). Ngu6n ti6n thu/chi tu hoat

itQng kinh doanh tl6m b6o trong tr?ng th6i cdn bdng, kh6ng ph5t sinh rui ro thanh khoin.
Trong qu!, 2 ndm2025, CPI de nh{n ttugc khoan thanh toan lan tht nh6t ti6n thuO Adt S ty

d6ng trong t6ng sii 20 ty ddng cdn lpi theo Hqp d6ng thu6 d6t ndm}Oll. Cdng ty titip tUc nhfln

dugc k*roin thanh toan Dn hai tu CICT vio quy 212026 v6i si5 tiOn 5 tj t16ng.

Ddng ti6n tu hoat dQng quin $ nhdn sg dugc c6ng ty phdn t6ch ri6ng biet v6i ho4t dQng

kinh doanh, dirmbio hiqu qu6 sri dgng theo dring mpc dich cria ngu6n ti6n.

5.zKeho4ch tri ng

Cdng E xAy dpng ki5 hopch tri ng v6i Cdng ng ttin dgng 16u ngiy: Ban QLDAHH 2 vd

Transvina. pOi vOi c6ng ng ph6t sinh tu ho4t dQng kinh doanh dugc d6m b6o thanh to6n theo

ttfng thdi han hqp tl6ng.

6. K6 hoSch lao tlQng, tidn luong vir sri dqng, diro t4o, U6i auOng, phit tri6n ngu6n

nhffn lgc
6.1. B5o c6o kti ho4ch lao dQng, tiAn lucrng:

str
T6ng sti lao <tQng

Tinh hinh sri dgng lao dQng ndm2026

56 lao
dOge

kc
ho4ch
2026

Trong d6

Sti lao dQng

thpc tC tpi
thdi tti6m

3Ut212025

SO tuyOn
m6i

trong lcj,

S6 lao
ttQng thdi

A.
vl9c, mat
viQc, nghi

huu

56lao dQng
,<.,.

cuol Ky
3U1212026

1 Ngudi quin ly 2 2 0 0 2

2
Lao dQng chuy€n m6n,
nshiOp vu

15 9 9 J 15

a
J

Lao dQng tryc ti6p s6n

xudt, kinh doanh
11 11 2 2 11

4
Lao ttQng thria hanh,
phpc vp

0 0 0 0 0

T6ne cOns 28 )) 11 5 28

- Lao tlQng binh qudn: 28 ngudi, trong d6:

Ban diAu hinh: 02 ngudi

Ngudi lao dQng: 26 ngudi
- TOng qu! ti6n luong kti hopch: 5,7 ff d6ng

- Ti6n lu<nrg binh qu6n 16,9 triQu d6ng/ngudi/thring bingI03% thgc hiQn ndm2025.
6.2K}ho4ch hdnh dQng

- Rd so6t co c6u nhdn sp hiQn c6, x6c dinh nhu ciu b6 sung cp th€ theo tirng phdng ban.
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- LOp k6 hoach tuy6n dr,rng chi ti6t, dlng tuy6n qua c5c kOnh phir hqp (website vi6c lim,
,t

mAng xE h6i ngh6 nghiQp, gi6i thiQu nQi b0...).

- T6 chitc ddo tao h6i nhdp cho nh6n vi6n m6i, dflc bi6t v6 vdn h6a doanh nghiQp, quy
trinh khai th6c, dich vq kh6ch hdng vd k! ndng lim viQc nh6m.

^a a- Gdn tuyOn dung v6i kO hoach ph6t triOn thi trucrng, b6o dim nhAn sg mdi dugc b6 tri
dirng vitri vir ph6t huy hiQu qu6 ngay sau khi tuy0n.

6.3 KC hoach ddo tao, ph6t tri6n ngu6n nhdn lpc
- T6 chric chucrng trinh ddo tao n6ng cao ndng luc qu6n ly cho c6n b0 qu6n ly c6p trung;
- T6 chric chu<rng trinh dio t4o ndng cao ndng luc cho CBNV trong c6ng t6c khai b6o vi

thri tpc hii quan;

- T6 chric chucrng trinh ddo tao ring dung chuy0n d6i s6 trong quin ly diOu hdnh vA s6n

xuat cho todn bQ CBNV kh6i van phdng.

7. Cic gi6i phip thqc hiQn

7.1. Giai ph5p dC hodn thdnh kii ho4ch sin xu6t kinh doanh

Ll.l. Gi6i ph6p vC thf trudng vd sAn xu6t kinh doanh

- PhAn tich vd mo r6ng thi trudng muc ti6u:
/ Tien hinh nghi0n ciru thi truong chi ti6t dC x6c dinh c6c nginh hing. loai hinh doanh;.,

nghiCp co nhu cau logistics cao vd chua duoc khai th6c t6i da tai Qu6ng Ninh vd c6c khu vuc
ldn cAn (vi du: c6c khu c6ng nghiOp rn6i, khu kinh t6 cira kh0u Mong C6i).

'/ Tap trung vdo cac ph6n khfc tiem ndng: Uu tidn phat tri6n dich vu logistics cho c6c m6t
hing c6 giir tri cao, yOu cAu dic thu (hing d6ng lanh, hing clu 5n, hdng si0u tnrdng si6u trong)
hodc c6c ngdnh c6ng nghi0p dang ph6t tri6n mAnh tai dia phuong.

/ Mb rdng kdnh ti6p c0n kh6ch hirng: tdng cudng hoat d6ng tiep thi trtrc tuydn (digital
marketing, mAng xd hQi chuyOn ngdnh), tham gia c6c hQi cho, tri6n 15m logistics, vd x6y dung

i.moi quan he voi c6c hiQp h6i doanh nghi6p, cing vu, khu cdng nghiOp.

- T6i tru h6a vi da clang hoa dich vu:

'/ Nang cao chdt luong clich vr,i cdt l6i: ddm bdo k6 hoach vh ndng sLrAt ldm hdng drhng thd'i
x ,"gian y6u cau, dAm bio an todn hdng h6a, quy trinh thir tuc nhanh ggn, minh b4ch.

/ Ph t triOn dich vu gi6 trl gia t[ng d6i v6i circ kh6ch hdng truydn th6ng: cr-rng c6p c6c

clich vp vAn chuy6n hdng g5 vi0n nen bang sh lan cho kh6ch hdng AVP, clrng c6p dich vu vdn
,l

chuy0n hAng n6ng san cho kh6ch hdng Cargill...
/ Phat tri6n giai ph6p logistics t6ng th6: cung c6p chc giai phap quan ly chuSi cung ['ng

todn diOn, tir vQn tii, kho bAi d6n xu ly th6ng tin vd tu vAn, giirp khach hdng t6i uu hoa hoat
dQng.

- NAng cao ndng h-rc vAn hdnh:
/ T6i mr h6a lo trinh vAn chuy0n: dim ph6n tdng sin luong hing k6t hgp vin tAi hing

container, girim chi phi nhi6n liQu vi thdi gian vfln chuy6n ting hi6u qui cua bQ phAn vAn tdi.
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/ Ki0m so6t ch4t ch6 chi phi: thudng xuy6n rd so6t vir tirn ki6m cfc nha cung cip clich vu
,).

phq trg (xang dau. b6o hi0m. sri'a chfr'a...) v6i gi6 cd canh tranh. ddm ph6n hgp d6ng dai han de

co mu'c gi6 uu ddi.

1.1.2 Giei ph6p ve hqp t6c, 1i6n ktit <IC ph6t tri6n sin xu6t kinh doanh/dich vp chu6i v6i
c6c DN trong cirng T6ng c6ng ty

- Tpi khu vuc Quing Ninh:
/ Ph6i ho. p v6i Vosa phOi hqp cung img c6c dfch vp vfln chuy6n, kho, dfch vu kho...;
/ Ph6i hcr-p v6i VIMC log cho chuSi dich vp v4n chuy6n, dich vp thri tuc h6 trcr th6ng

quan...

- Khu vuc ngodi tinh: Ph6i hqp v6i VIMC Line cung c6p dfch vu door- to - door.

7.1.3 Giei ph6p v0 chinh s6ch kh6ch hdng

- Ch[m soc ldr6ch hing hiQn hitu:

"' X6ry dpng kti hoach tri Anlt{ng qud: T6 ch[rc c6c chuo'ng trinh tri 6n kh5ch hang thAn
, ':,thidt, tlng qua vdo c6c dip le. tOt (dac biqt ld Xudn Dinh Mui 2021), sinh nhflt kh6ch hdng hodc

kj'niQm ngdy hcr. p t6c vdi c6c m6n qud mang tinh hiru ich, c6 thuong hiQu c[ra cdng ty.

"' Thuong xuy€n thdm hoi. 16ng nghe: tO chri'c c6c budi gap mat dinh kj, hoic kh6o sdt

mirc dQ hdi ldng cira kh6ch hdng d616ng nghe phin h6i, nam b6t nhu cAu vd kip thcri diOu chinh

dich vp.
t Tqo k6nh giao ti6p da dang: duy tri c6c k6nh 1i6n lqrc r-rhu diOn thoai, email" ZalolYiber.

website dO khdch hdng dE ding li6n hC klli cAn h6 tro.

- PhAt tri6n kh6ch hdng m<ri:

", Chintr sach gi6 canh tranh vd linh hoat: cung cdp cdc g6i dich vu da d4ng vcri mirc gi6

canh tranh, c6 chinh s6ch chi6t khAu cho kh6ch hdng m6i hodc kh6ch hdng c6 kh6i luong ,eiao

dich l6n. c\t Tqo clung m6i quan hQ ca nhAn: xiy dpng dQi ngfr kinh doanh chuyOn nghiQp, co kha \i-
ndng tao dung vi cluy tri m6i quan hO tOt v6i khach hang ti6m ndng th6ng qua cic buoi g[p 96'. \

networking 1.,

- Chinh s6ch ur-r dai nQi bQ: tflng qu]r cho CBNV nhin dip t5. t6t thd hien slr quan tArn c[ra (),
ban l6nh dao. d6ng vi6n tinh thdn ldm vi6c cua c6n bQ nhdn vi6n. t4o kh6ng khi vui tuoi, gin ''/
k6t trong doanh nghiQp.

7.1.4. Gi6i ph6p vd qu6n tri vd d6i m6i doanh nghiQp

- NAng cao hi6u qui quin tri n6i bQ:

'l F,dy m4nh c6ng t6c hinh dQng "Ky cucrng- Hi0u quA":
. Tuy6n truydn. qu6n triet: to chirc c6c bu6i hop, hQi th6o dfnh ky de truyOn dat siu r6ng

tinh thdn "Ky cuo-ng - I-IiQu qua" ddn toin thO CBNV. Giii thich rO rdng y nghia vd loi ich ctia

viOc thuc hiQn kj' cuong vdL hudng d6n hiQu qu6 trong c6ng viOc.
. Thuc hi6n nghiOm cliinh nQi quy lao d6ng, gi<r gi6c liul vi6c: 6p dqng h0 th6ng chAm

,.i
c6ng tu dong, ki6ur tra, giSm s6t ch6t che vi6c tu6n thir gicr giAc ldm vi6c. quy dinh v0 an todn
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lao dQng. Co ch6 tdi xu' ly nghiCm c6c trudng hcr-p vi pham vh khen thuong kip thoi cac ca

nhdn, tap th6 thuc hi6n t6t.

' Ph6n d6u hodn thdnh kO hoach duoc giao trong ndm 2026: giao chi tidu cu th6, rO ring
cho tung phdng ban, cit nhAn. Thtrdng xuy6n d6nh gia ti6n d6, c6 ccy cne knuyen khich, tao
d6ng luc AO CBNV n5 luc l-rodn thdnh muc ti6u.

/ tOr uu h6a quy trinh: rd so6t vd chudn hoa c6c quy trinh nghiCp vyr (vQn hdnh kho, vdn
tdi, thtt tttc hai qtmn...) c16 loai bo c6c bu6c thira, giam thi6u sai sot vd tang toc dQ xu ly.

/ I'Ay dtrng vdn hoa doanh nghiQp: Thuc dAy v[n h6a ldrn viOc chuy0n nghi6p, c6 tr6ch
nhi6m, chir d6ng, s6ng tao vA tinh thAn cl6ng ddi.

- E6i m6i th6ng tin va truydn th6ng noi b6:

Ti6p tuc chir dQng x6y dr,rng nQi clung de dang tii l6n bang th6ng tin di6n tu. n6i dung cdc

c6ng tiic cira VIMC, CPI:
/ CAp nhdt th6ng tin thudng xuy6n: ddng tAi c6c th6ng tin v0 hoat d6ng sin xu6t kinh

doanh. thdnh tuu cira c6ng ty, th6ng tin thi trudng, chinh s6ch m6i, hoat d6ng cira VIMC vd
CPI mQt cach kip thoi vd h6p d6n.

/ Da dang h6a n6i dung: bao g6m tin tu'c nQi bQ, guo-ng ngudi t6t viQc tdt, ki5n thirc
chuy6n ngirnh, th6ng tin an todn lao dQng, c6c hoat dQng v[n hoa, th0 thao, doin thO.

/ Su dung hiOu qud c6c kOnh: ngodi bang th6ng tin di6n tri, co th6 st' clung mang n6i b6,
email nQi bQ, nh6m chat do truydn tei thong tin nhanh chong vd r6ng rdi hon.

1 .1.5. Gi6i ph6p vA tii chinh vd dAu tu
- Quan lyi cldng ti6n hiOu qua:

/ TOi uu h6a cong no: thuc hiOn quy trinh thu h6i cdng no chdt che, rirt ngin thoi gian thu
ti6n, d6ng thoi. darn ph6n k6o ddi thoi gian thanh toiin cho nhd cung c6p ,r6u co th6 rnd kh6ng
anh hr-rong den mOi quan h6.

/ Ki6m so6t chi phi: thpc hi6n rd so6t chi phi dinh kj,. tim ki6m c6c gini ph6p cAt giAm chi
phi kli6ng cAn thi6t.

/ Edu tu ho. p ly: Tru5'c khi thUc hiQn d6nh gi6 hi6u quA dAu tu. b6t kj, khoAn dAu tu nAo

cAn ti6n hinh phAn tich k! lu0ng ve loi ich, chi phi vh riri ro dO dim b6o hiOu qua kinh t6.

7.L6. Gi6i ph6p vC ngu6n nh6n luc
- Tuy6n dung vd dao tao:
/ Tuy6n clung chon loc: xdy dr.rng qu1, trinh tuy0n dung chuy6n nghiOp, thu hirt nhAn su c6

kinh nghiOm vd chuyOn mon.
/ Edo tao vi phdt tritn: xdy clung lQ trinh dho tao liOn tuc cho CBNV vC kien thri'c chuy6n

,7mon (clttan 11" chuoi cung il'ng, khai thcic cang, vdn tai da phu'o'ng thti'c, chdnt soc khdch hdng,
hoc ngoai ngir...), k! nang mdn (giao tiep, ldmviQc nlrcm, giai quyA riin di) vd c6ng nghd
rn6i.

/ Edo tao ch6o: t6 chfrc c6c chuong trinh diro tao ch6o giti'a c6c phdng ban d6 nhAn vi6n
c6 th6 hi€u 16 hon vA c6c mAng c6ng viOc kh6.c nhau, nAng cao tinh linh hoat vd khi nang ph6i
hcr. p.
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- Chinh s6ch ddi ngQ vd gifr'chin lao d6ng c6 ndng luc:
/ Chinh s6ch luong thuong canh tranh: xiy dqng hQ th6ng luong. thudng, phu c6p hd'p

,x ^ , ) J '
dAn, cong bdng, g[n 1i6n v6i hi6u qud c6ng viQc va k6t qu6 kinh doanh cua c6ng ty.

/ M6i trudng ldm viQc chuyOn nghiQp: tao dung rn6i truo'ng lim vi6c thdn thi6n, ndng

dQng, hhuy6n khich su s6ng tao vi dong g6p cua nhdn viOn.

/ Co hQi th[ng ti6n: x6y dpng lQ trinh ph6t tri6n ngh6 nghiQp 16 rdng" tao co h6i thdng tiOn

cho nhfrng c6 nhAn c6 ndng luc vi c6ng hitin.
/ Phric lgi: d6m b6o c6c cn6 aq b6o hi6m, y tC ddy dir, quan t6m c15n do'i s6ng tinh thAn

cira CBNV th6ng qua c6c hoat cl6ng vdn h6a, thO tliao. du lich.

7.1.7. Gi6i phSp vO COng nghQ - ky thuat

- IOO% CBNV tii5p tqc 5p dpng c6ch thric giao titip, hulin luyQn AI tr6 thanh trg ly 6o d6c

lyc trong c6ng viQc.

- EaV m?nh img d1tng c6ng nghQ th6ng tin trong viQc quing b6 hinh 6nh, thucrng hi6u cria

C6ng ty;
- Ap dpng ph6n m6m E-Office (quan tri nhdn sp, phdn giao vi theo ddi tiiSn d0 c6ng viQc

cta CBNV).

- Nghi6n cuu <tC xu5t diu tu phdn m6m CSM (quin ly doanh nghiQp, lap ke hoach sin
xu6g.

- Dan tilng bu6c sti h6a chchoqtdQng sin xu6t kinh doanh, c6c vdn b6n tti vd d6n.

8. C6ng tic quin If ngutin v6n t4i CICT
Th6ng qua ngudi dpi diQn phdn v6n CPI tpi CICT tham gia quin tri cdc hopt dQng cria

CICT dim b6o c6 hieu qu6 vd quyOn lgi ctra c6c c6 d6ng CPI.

rr- cONG Ty rNHH cANc coNc rEN No euoc rE cAr IAN (crcr)

)
Hing n6ng sin
Hdng dem gd

Hang d6m g5 - si lan

Hang vi0n n6n g5

Hang h6a kh6c

1,395,725

4,014,530

163,010

643,134

245,742

1,605,253

3,740,000

400,000

799,000

265,000

1r5%
93%

24s%

r24%

t08%
Sin luqng hirng rdi (tAn)

Container (TEU)

doanh thu (USD) 18,363,217 20,471,475

T6ng chi phi bi6n ddi (USD) (6,949,617)

Tdng chi phf c6 tlinh (USD) (2,989,672)
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Chi ti6u
Thgc hi$n

2025

K€ hqch
2026

o/a l{H
26tTH2s

6,462,142 6,909,253 l05o/"

lllo
(8,495,542) l22o/o

TOng lgi nhu$n g6p (USD) 11,413,600 11,975,933 105%

(3,260,208) l09o/o



T6ng Doanh thu/chi phi tii chinh vir Doanh

thu/chi kh6c (USD)

T6ng sin lugng: K6 hopch u6c d4t 6,8 triQu t6n, vugt 5Yo so v6i thpc hiQn n[m 2025.

T6ng doanh thu: K6 ho4ch u6c dpt 20,4 triQu USD, ting trucmg Il% so v6i thUc hiQn

ndm2025, theo dring ttinh hucrng tdng trucmg2 cons6 d6t ra.

Lgi nhufn khai thic: K6 hopch u6c dpt 5,2 triQu USD, vugt 9%o so v6i thgc hiQn n6m

2025. Oe dat duoc mpc ti6u niy, ndm2026, CICT v5n tflp trung todn bQ ngu6n lgc, l6y hopt

dQng khai th6c ldm chri d4o. DAy manh vd n6ng cao nlng su5t, higu qu6 kfrai th6c vi an tod,n

cdu b6n, gifi virng thti manh cria CICT trong mit kh6ch hdng.

Lgi nhu$n sau thu6: Sau khi tru chi phf Hi vay vd dp phdng 16 ch6nh lQch f1? gi6, t6ng
lqi nhufn tru6c thuiS nim 2026 &tki6n dat 553 nghin USD.

TrCn i16y ld 86o c6o ktit qui ho4t tlQng SXKD ndm2025,kti hoach hopt dQng SXKD ndm

2026 cir- C6ng ty 
"6 

phdn tliu tu cang CAiLen, HQi tl6ng quin tri C6ng ty .6 ph6n d6u tu
C6ng ChiLdntr6n trgng b6o c6o Dai hQi.

Noi nhdn:

- Dai hQi d6ng cO dOng;

- Luu TK HDQT, VT,

NG QUAN TRI

6t
E1

w
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EBTTOA (USD) 8,423,928 8,715,725, l03o/o

T6ng chi phi khiu hao TSCE (USD) (3,631,505) (3,491,805) 960/0

Lgi nh,rrfla khai thSc (USD) 4,792,423 51223,929 lb9o/o

(3,503,426) (4,670,362) l33o/o

Lqi nhu{n trufc thu6 (USD} l,2gg,-gg7 553,558 43o/o

ThuO TNDN (USD)

Lgi nhu{n sau thu6 (USD} l,28g,gg7 553,558 43o/a
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