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BAO CAO THUONG NIEN NAM 2025/ ANNUAL REPORT 2025

Kinhgiri: - Uy ban chimg khodn Nha nwéc

To: - The State Securities Commission of Vietnam
- S0 giao djch chirng khodn Ha Noi.
- Hanoi Stock Exchange

I. Thong tin chung / General Information

1. Thong tin khai quat / Overview Information

Tén Cong ty: CONG TY CP PAU TU VA PHAT TRIEN VIET TRUNG NAM.
Company Name VIET TRUNG NAM INVESTMENT AND DEVELOPMENT
JOINT STOCK COMPANY.
Tén tieng Anh: VIET TRUNG NAM INVESTMENT AND DEVELOPMENT
JOINT STOCK COMPANY.
English Name VIET TRUNG NAM INVESTMENT AND DEVELOPMENT
JOINT STOCK COMPANY.
TTTén viét tit: VIET TRUNG NAM INVESTMENT AND DEVELOPMENT JSC
Abbreviated Name VIET TRUNG NAM INVESTMENT AND DEVELOPMENT JSC
Tru sé chinh: L0 04 KCN Dién Nam bién Ngoc, Phuong Dién Ban Dong, TP Da
Nang.
Head Office Lot 04, Dien Nam — Dien Ngoc Industrial Park, Dien Ban Dong
Ward, Da Nang City, Vietnam.
Pién thoai/Phone: 0235 3946 345
Fax: 0235 3946 333
Website: www.viettrungnam.com.vn
Giay chitng nhén S5 4000386181 do S& K& hoach va Déu tu tinh Quang Nam cép; déing ky
DKKD:/ Business lan dau ngay 14/07/2003; ding ky thay doi lan 19 ngay 12/04/2023.

Registration Certificate  Enterprise Registration Certificate No. 4000386181 issued by the
Department of Planning and Investment of Quang Nam Province;
initially registered on July 14, 2003, amended for the 19th time on

April 12, 2023.
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Von dicu 1§ ding ky:  1.500.000.000.000 dong (MOt nghin nim trdm ty dong)/ VAND
Registered charter 1,500,000,000,000 (One trillion five hundred billion Vietnamese dong)

capital

Von dicu 1§ thye gép/  1.500.000.000.000 dong (MOt nghin nim tedm ty  dong)/ VND
Paid-up charter capital: 1,500,000,000,000 (One trillion five hundred billion Vietnamese dong)

Mi co phicus/ VHG
Stock code:

2. Quad trinh hinh thanh va phét trién/ Formation and Development Process:
2.1. Qui trinh hinh thanh va phét trién/ History of Formation and Development

- Niim 2003: Ngay 14/07/2003 Céng ty cd phin Dau tu & San xuét Viét-Han (VHG) dugc
thanh 1ap./ 2003: On July 14, 2003, Viet-Han Investment & Manufacturing Joint Stock Company
(VHG) was established.

- Nim 2004: San pham cap dong véi thuong hiéu VIET-HAN CABLE / 2004: Launched
copper cable products under the brand name VIET-HAN CABLE.

- Nim 2005: Thang 09/2005. xuit 16 hang cép vién thong dau tién / 2005: In September
2005, the first batch of telecommunication cables was exported.

- Niim 2006: San xuét cap vién thong c6 dung lugng 2.400 d6i. trd thanh nha sin xuat cap
c6 dung luong 16n nhat Viét Nam/ 2006: Commenced production of telecommunication cables
with a capacity of 2,400 pairs, becoming the largest capacity cable manufacturer in Vietnam.

= Nam 2007/In 2007: X

+ Indochina Capital thanh nha dau tu chién luge va Vinacapital 13 ¢6 dong 16n cia VHG/
Indochina Capital became a strategic investor, and VinaCapital became a major shareholder
of VHG.

+ PhonVinh Corp va Handic hgp tac toan dién vé1 VHG/ PhonVinh Corp and Handic
entered into comprehensive cooperation with VHG.

+ VNR-Top 500 Company xép VHG nim trong Top 500 DNTN 16n nhat Viét Nam/ VHG
was ranked among the Top 500 Largest Private Enterprises in Vietnam by VNR (Vietnam
Report).

- Nim 2008 / In 2008:

+ Thang 01/2008: 28/01. c6 phiéu VHG thirc giao dich trén san HOSE/ January 28, 2008:
VHG shares were officially listed and traded on the Ho Chi Minh Stock Exchange (HOSE).

+ VNR-Top 500 Company tiép tuc xép VHG trong Top 500 DNTN 16n nhat Viét Nam/
VHG continued to be ranked among the Top 500 Largest Private Enterprises in Vietnam by
VNR.

- Niam 2009/ In 2009:

+ Thang 05/2009: Khanh thianh nha méy sin xuit vét liéu (VMC) cong suat 80 triéu
SP/nam/ May 2009: Inaugurated the VMC (material manufacturing) plant with a production
capacity of 80 million units per year.
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+ Thang 10/2009: UBND Tp Da Ning quyét dinh phé duyét QH 1:500 cho dy 4n D’cvclybn
tower. / October 2009: The People’s Committee of Da Nang City approved the 1:500 master
plan for the D’evelyn Tower project.

+ Théng 11/2009: San xuat thanh cdng sin phim FRP c6 dudng kinh trén 4m. dung tich
150m3/ November 2009: Successfully manufactured FRP (Fiber-Reinforced Plastic) products
with a diameter over 4 meters and a capacity of 150 cubic meters.

- Nam 2010/ In 2010:

+ Thang 02/2010: Thay ddi chién lugc phat trién cia VHG mét cach co ban. theo d6 thong
nhat xay dyng VHG phat trién xoay quanh truc nganh nghé véi thir ty wu tién 1 Bét dong san.
ha tﬁng cong nghié}) dich vy - Tréng va ché bién cao su - San xuit vt liéu XD co ban - Pau
tu khai thac che bien kim loai mau. February 2010: VHG underwent a fundamental strategic
transformation, realigning its development focus around core sectors in the following priority
order: Real estate and industrial service infrastructure: Rubber plantation and processing,
Basic construction materials manufacturing, Investment in non-ferrous metal mining and

processing
. Niam 2011/ In 2011:

+ Thang 01/2011: Hoan thanh dau tu ning cap md rong nha méay composite./ January 2011:
Completed the investment to upgrade and expand the composite manufacturing plant

+ Thang 07/2011: VHG dugc cép phép ddu tw mé rong du 4n trdng va ché bién cao su tai
Pong Giang tinh Quang Nam tir4.115 ha 1én 13.300 ha/ July 2011: VHG was granted approval
to expand its rubber plantation and processing project in Dong Giang District, Quang Nam
Province, from 4,115 hectares to 13,300 hectares.

+ Théang 08/2011: Cong ty Qué Viét Quang Nam — Céng ty con cia VHG dugc cap phép
dau tu khu nghi dudng bién cao cap tai khu virc Non Nuée — Hoi An trén dién tich 5.3 ha/
August 2011: Que Viet Quang Nam Co., Ltd., a subsidiary of VHG, was licensed to invest ina
high-end beachfront resort in the Non Nuoc — Hoi An area, with a total area of 3.3 hectares.

- Nim 2012: Thang 06/2012: Thanh vién Hiép hoi cao su Viét Nam / In 2012 : June 2012:
Became a member of the Vietnam Rubber Association.

- Nim 2013: Thyc hién ting von diéu 1§ 1én 375 ty dong./In 2013 Increased charter capital
to VND 3735 billion.

- Nim 2014: Thang 09/2014: Céng ty tai cAu triic dbi tén thinh Cong ty c6 phan Pau tu
Cao su Quang Nam néng von diéu 1¢ 1én 750 ty dong/In 2014 : September 2014: The company
underwent restructuring and was renamed Quang Nam Rubber Investment Joint Stock
Company, with charter capital increased to VND 750 billion.

= Nam 201S: Thang 8/2015: Cong ty thyc hién thanh cong viéc phét hanh c6 phiéu ning
von dicu 1¢ 1én 1.500 ty dong/ In 2015: August 2015: Successfully issued shares to increase
charter capital to VND 1,500 billion.

- Niim 2016: M& rong hoat dong thuong mai trong linh virc phin bén héa chat;/In 2016 :
Expanded commercial activities in the fertilizer and chemical sector.

- Nim 2017-2018: Cong ty tap trung tai co cau cic hoat ddng san xuat kinh doanh;/ 2017-
2018: The Company focused on restructuring its business and production activities.

- Niim 2019-2021: Céng ty da buéc dau tim hiéu va dau tu méang hoat dong san xuét kinh
doanh nhya va ong nhya, ti€p tuc thyc hién viéc tdi co cau cic khoan dau tu tai chinh khong
hi§u qua cua Cong ty/ 2019-2021: The Company began exploring and investing in the plastic
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and plastic pipe manufacturing sector, while continuing to restructure and divest from
inefficient financial investments.

- Niim 2022-2023: Cong ty tap trung xir ly cdc khoan ng phai thu kho doi va co cau cac
khodn dau tu tai chinh kém hi¢u qua. Két thiic nim 2023, Cong ty da hoan tat xir Iy c4c khoan
cong n¢ phai thu ndy va gidm tuong (mg sO dyr phong phai thu khé doi trén bang cin doi ké
todn tai ngay 31/12/2023/ 2022-2023: The Company focused on resolving long-outstanding
receivables and restructuring inefficient financial investments. By the end of 2023, the
Company had completed the resolution of these receivables and correspondingly reduced the
allowance for doubtful debts on the balance sheet as of December 31, 2023.

- Niim 2024 : Co cdu céc khodn dau tu tai chinh dé dat hiéu qua tot hon/ 2024: The
Company is restructuring its financial investments to achieve better efficiency.

- Niim 2025 : Co cau cic khoan dau tu tai chinh dé dat hiéu qua t6t hon/ 2025: The
Company is restructuring its financial investments to achieve better efficiency.

2.2.Nganh nghé kinh doanh va dja ban kinh doanh/ Business Sectors and Operational Areas
Nganh nghé kinh doanh/ Business Sectors

+ Sén xuat day cap; soi cap quang hoc;/ Manufacturing of cables and optical fiber strands;

+ San xut thiét bj day dan dién céc loaiy/ Manufacturing of various types of electrical

conductors,

+ San xuét; truyén tai va phan phdi dién (Chi tiét: thiy dién; san xuit dién khac (dién
phong...)); Generation, transmission, and distribution of electricity (Details: hydropower; other
electricity production such as wind power, etc.);

+ San xuét san pham tir plastic (Chi tiét: san xut ong nhua cing; cic san pham nhwa PVC;
composite va- cac san pham); / Manufacturing of plastic products (Details: production of rigid
plastic pipes, PVC products, composite and other plastic products),

+ Xay dung cong trinh din dung; giao thong; k¥ thudt;/ Construction of civil, transportati
technical infrastructure works;

+ Kinh doanh bat dong san; quyén sir dung dat thudc chii s& hiru; chu sir dung hozc di thué;/
Real estate business; land use rights owned, leased, or utilized by the enterprise;

+ Khai thic d4; cat; soi; dat sét;/ Exploitation of stone, sand, gravel, and clay;

Trong ciy cao suy/ Rubber tree cultivation;

Khai thac gb;/ Logging;

Khai thac quiing dong;/ Copper ore mining;

Khai théc quing sit;/ Iron ore mining;

San xuat linh kién dién tir (Chi tiét: san xuét céc thiét bi dién thoai); Manufacturing of

electronic components (Details: production of phone-related equipment);

+ + + + + + +

San xuat thiy tinh va san phim tir thiy tinh;/Manufacturing of glass and glass products;
+ Bén budn thiét bj va linh kién dién tir; vién thong (Chi tiét: ban budn céc thiét bi dién tir,vié:
thiét bj dién tir diéu khién; thiét bj phat song; linh kién dién thoai);Wholesale of
electronic and telecommunications equipment and components (Details: wholesale of

electronic and telecom devices; control electronics; broadcasting equipment; mobile phone
components);
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+ Trong nmg va chim séc nmg lay gd;/ Forest planting and care for timber production;

+ San xuat day; cép dién va dién tir khac;/ Manufacturing of other electrical and electronic w)
cables,

+ San xudt xi ming; vdi va thach cao;/ Manufacturing of cement, lime, and gypsum
+ Séan xqét san phim khéc tir plastic;/ Manufacturing of other plastic products

+ San xuét bt gidy; gidy va bia:/ Manufacturing of pulp, paper, and paperboard
+ San xuat san phim chju lira;/ Manufacturing of refractory products;

+ San xuat san phdm gém st khac;/ Manufacturing of other ceramic products;

+ Sén xuat bé tdng va céc san pham tr xi mdng va thach cao;/ Manufacturing of concrete and p
from cement and gypsum,

+ Bén budn kim loai va quiing kim loai; /Wholesale of metals and metal ores;

+  San xuat cao su tong hop dang nguyén sinh;/ Manufacturing of primary-form synthetic
Rubber,

+ Séan xuat kim loai mau va kim loai quy;/ Manufacturing of non-ferrous and precious
metals;

+ Bén budn thiét bi dién lanh. dién co;/ Wholesale of refrigeration and electrical-mec
equipment

+ San xuit phin bon va hop chat nito;/Manufacturing of fertilizers and nitrogen compounds,
+ Bén budn gidy cac loaiy/ Wholesale of various types of paper;
+ Hoat dong vién thong c6 day;/ Wired telecommunications activities;
+ San xuét vat liéu xay dung tir dat sét;/ Manufacturing of construction materials from clay;
+ Hoat dong vién thong khong diy;/ Wireless telecommunications activities.

+ Tim kiém; thim do; khai thac khoang san (trir khoéng san cam) / Mineral exploration and
(excluding banned minerals).

- San pham/dich vu chinh:/ Key Products/Services
+ Trong ciy cao su;/ Rubber tree cultivation
+ San xuat cao su tng hop dang nguyén sinh;/ Production of primary-form synthetic rubber;

+ Xay dung cong trinh din dung; giao thong; k¥ thuat;/ Construction of civil, transportati
technical infrastructure works;

+ Kinh doanh bat d9ng san; quyén sir dung dét thudc chii s& hitu; chu sir dung hodc di thué;/
Real estate business; land use rights owned, leased, or utilized by the enterprise

+ Khai thic d4; cat; soi; dat sét:/ Exploitation of stone, sand, gravel, and clay.

Pja ban kinh doanh: Trong va ngoai nudc./ Operational Areas Domestic and international.

3. Thong tin vé md hinh quén tri. to chirc kinh doanh va by mdy quin ly/ Corporate
Governance Model, Business Organization, and Management Structure

3.1. B may quan ly/ Management Structure
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Dai1 h¢1 dong .co dong — Ban kiem soédt — Hoi dong quan trj - Ban ldnh dao/ The Company's

management structure consists of:General Meeting of Shareholders — Supervisory Board
Board of Directors — Executive Management Team

3.2. Céc cong ty lién két/ Affiliated Companies

Cong ty c0 phﬁn Tay Ba Na/ Tay Ba Na Joint Stock Company
Dia chi: Thon Pha Son, Xa Ba, Huyén Pong Giang, Tinh Quang Nam/ Address: Phu Son Hamlet, Ba

Commune, Dong Giang District, Quang Nam Province.

Cong ty co phan Sin Xuiit Ung Dung Cong Ngh¢ Cao Thai Son/ Thai Son High-Tech Application

Production Joint Stock Company.

Pia chi: Nha s6 2, LK 5B, Khu d6 thj M3 Lao, Quén Ha Pong, Tp Ha Noi;/ Address: No. 2, LK

5B, Mo Lao Urban Area, Ha Dong District, Hanoi City

4. Dinh hudéng phfit trien:/ Development Orientation

Tap trung hoan thanh (}ué trinh t4i co cAu nhitng hoat ddng san xuét kinh doanh khong hiéu qua;
ddng thdi nd Iyc thu hoi von con lai clia céc khoan dau tu tai céc hoat ddng san xuat kinh doanh
nay./ Focus on completing the restructuring process of inefficient business and production
activities, while striving to recover remaining capital from these investments.

Tiép tuc xuc tién hoat dong san xuat kinh doanh ma Cong ty d4 c6 kinh nghiém tir truéc; mang
lai hoat dong thuong xuyén lién tuc va on dinh cho Cong ty./ Continue to promote business
sectors in which the Company has prior experience, ensuring stable and continuous operations.

Tiép tuc trién khai xdc tién hoat d6ng thuong mai trong linh vuc phan bén; héa chét. nong san
va c4c san phdm khéc nhim gia ting doanh thu va loi nhudn./ Further develop commercial
activities in the fields of fertilizers, chemicals, agricultural products, and other sectors to

increase revenue and profits.

Tiép tuc kién todn by may to chirc quan ly, Xy dung di ngii nhan vién ¢ trinh d9, néng lyuc
phit hop véi chién luge kinh doanh ctia Cong ty/ Continue to enhance the management and
organizational structure; build a competent and skilled workforce aligned with the Company’s

business strategy.

Ting cudng cdng tic quan tri ndi bd dé gia ting hiéu qua: Kién} soat chat ché chi phi; xay dung
ké hoach kinh doanh linh hoat; sir dung von hiéu qua; giam thi€u chi phi tai chinh va quay vong
vdn hiéu qua hon./ Strengthen internal governance to improve operational efficiency by:Tightly
controlling costs;Developing flexible business plans;Utilizing capital effectively; Minimizing

financial expenses; Improving capital turnover efficiency.

5. Céc rui ro:/ Risks:

Kip thoi nhan dién cac rii ro co thé xay ra c6 thé anh hudng dén céc hoat dong san xuat kinh
doanh ctia Céng ty, tir d6 nhin ra cdc co hdi va thach thic./ Timely identification of potential
risks that could impact the Company’s business and production activities, in order to recognize

both opportunities and challenges.

Tang cudng ning lyc trong viéc ra quyét dinh, 14p k& hoach va sip xép thir tu wu tién cong viée
trén co s& hidu biét thdu ddo va chit ché vé hoat dong kinh doanh, méi truong kinh doanh, co
hoi va thach thirc./ Strengthening decision-making capabilities, planning, and prioritizing tasks
based on a thorough and comprehensive understanding of the business operations, business

environment, opportunities, and challenges.
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- Phén djnh rd rang trach nhi¢m s& hiru va quan trj rii ro, xdy dyng co ché giam sat va bao cao ni
ro lién tyuc trong toan Cong ty: Rui ro vé thj trudng va diéu kién kinh doanh, ri ro trong hoat
dong vin hanh, quan trj cong ty, nii ro phép ly, rii ro thanh khoan./ Clearly defining ownership
and risk management responsibilities, and establishing continuous risk monitoring and reporting
mechanisms across the Company:Market and business condition risks,Operational
risks,Corporate governance risks,Legal risks,Liquidity risks

II. Tinh hinh hoat dong trong nim/ Business Performance in the Year

1. Tinh hinh hoat ddng sin xuat kinh doanh/ Business and Production Operations

S6 liéu trén' BCTC da dugc kiém toan cua Cong ty nhu sau:The figures in the Company's
audited financial statements are as follows

Don vj tinh: tri¢u dong/(Unit: million VND):

Chénh léch

Nam 2024/ Niam 2025/ 2025 voi 2024/

- In2024 In 2025 Difference
2025- 2024

Doanh thu ban hang va cung cap dich vy.
doanh thu hoat dong tai chinh. thu nhip
khac/Sales revenue, service provision
revenue, financial activities revenue,

and other income

Loi nhuén sau thub/Net profit affer tax (4.677) (2.326) 2351
EPS/EPS (Earnings per share (31) (1)

A » “ A o .
2. To chirc va nhan sw /Organization and Personnel

2.1. Danh sich Ban dieu hanh/List of Executive Management
Ong Vii Anh Tu4n -Chi tich HDQT/

Mr. Vu Anh Tuan — Chairman of the Board of Directors.

Ho va tén:/ Full name: Vii Anh Tuan /Vu Anh Tuan
Gi6i tinh: Gender Nam/Male

Ngay thang ndm sinh: 08/05/1969

Date of birth: May 8, 1969

Trinh d§ chuyén mon: K§ su Mo- Dija chat

Professional qualifications: ~ Mining and Geology Engineer

Ba Nguyén Thj Hanh— K¢ todn truwdmg /Ms. Nguyen Thi Hanh — Chief Accountant

Ho va tén:/ Full name Nguyén Thi Hanh/Nguyen Thi Hanh
Gidi tinh:/ Gender Nit/Female

Ngay thang ndm sinh: 03/12/1988./ December 3, 1988

Date of birth:

Trinh d§ chuyén mon: Cir nhén ké toan/Bachelor of Accounting

Professional qualifications
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T W W e T P T T -
2.2. So lrgng can boynhin vién/ Number of Employees

Tinh hinh nhan su: Cong ty da sip xép va tdi cdu tric hgp l?' bd may 6 chirc. tién t¢i muc tiéu
dam bao ngudn nhan lyc chat luomg, hoat dong hi¢u qua; dong thdn giam chi phi quan Iy
doanh nghiép cho nhimg ky tiép theo; ddp img cho myc tiéu phét trién cta Viét Trung Nam
nhimg ndm t&./ Human Resources Situation: The Company has reorganized and restructured
its organizational structure appropriately, with the aim of ensuring a high-quality workforce
and efficient operations. At the same time, the Company aims to reduce management costs in
the upcoming periods, in alignment with the development objectives of Viet Trung Nam in the
coming years.

Tai thi diém 31/12/2025; tong s6 lao dong 1 02 ngudi. trong d6:/ As of December 31, 2025,

the total number of employees is 02 people, with the following breakdown:

- : ik So lwgng(ngudi)/ Number of
Loai lao dong/ Type of Labor Eninloyecs

Phan theo gio1 tinh/ By Gender 02

. Nam / Male 01
" Nit/ Female 01
Phan theo trinh @9 hoc van/ By Educational Level 2
® Trinh 30 dai hoc va trén dai hoc/ 5
University and higher education
. Trinh d0 cao ding va trung cap/ College 0
and intermediate level
a Po6i tugng khéc/ Other categories 0

Chinh séch d6i véi ngudi lao dong/ Employee Policies

Cong ty 4p dung cac luat; quy ché va céc thong 1€ trong cong tac quan ly lao dong phu th Vol
Luat lao dong; dam bao cac chinh sach co ban ; ky két hop dong lao dong; chinh sach ve bao
hiém xa hoi; bao hiém y té; trg cap thoi viéc; tham nién... va cac chinh sach khéc theo ché do
danh cho nguoi lao ddng theo quy dinh ciia Nha nuéc./ The Company applies laws, regulations,
and best practices in labor management in accordance with the Labor Law. The Company
ensures basic policies such as employment contracts, social insurance, health insurance,
severance pay, seniority, and other policies for employees as regulated by the State.

Ban ldnh dao lu6n xac dmh va dinh hudéng con ngudi ludn 1a nhan to quan trQng nhat cia Cong
ty trong qua trinh phat trién. Chinh vi the chinh sach dao tao va phat tnen ngudn nhan luc cua
Cong ty ludn 1a dong luc tao ra su gin két ngudi lao dong va su phét trién lau dai va bén vimg
cua Cong ty./ The leadership always recognizes and emphasizes that human resources are the
most important factor for the Company's development. Therefore, the Company'’s training and
human resource development policies are key drivers in fostering employee engagement and
ensuring the long-term, sustainable growth of the Company.

Hién tai, Cong ty da xay dung va hoan thi¢n quy trinh tuyen dung va ké hoach dio tao nhan su.
Do d6 ngudi lao d9ng khi dugc tuyén dung vao Cong ty nim bit va hoa nhip nhanh chéng vao
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moi truémg lam vi¢c. Hon nira. ldnh dao Cong ty c6 chu truong khuym khich va tao di¢u klyn
cho nhin vién tham gia céc khéa hoc ning cao kién thirc chuycn mon. k¥ ni’mg, quan 1y. Dong
thdi. kinh phi dao tao ciing dugc dy trd hang nim trong tong chi phf san xuat kinh doanh ciia
cong ty./ Currently, the Company has developed and completed the recruitment process and
employee training plan. As a result, employees who are hired can quickly adapt and integrate
into the work environment. Furthermore, the leadership encourages and provides opportunities
for employees to attend professional development courses and management skill training.

Additionally, training expenses are allocated annually within the Company'’s overall production
and business costs.

Thyc hién ding va day du vu;c trich ndp Bao hiém Xa hdi & Bao hiém Y té va trg cap thoi viéc
cho ngudi lao dong theo ché do quy dinh cta Ludt lao djng nudc Cong hoa xa hoi chu nghia
Vi€t Nam va theo vin ban thda udc lao dong. / The Company strictly complies with the legal
requirements regarding social insurance, health insurance, and severance pay for employees in

accordance with the Labor Law of the Socialist Republic of Vietnam and relevant labor
agreements.

3. Tinh hinh dau tw; tinh hinh thwe hién cdc dw an/ Investment Status and Project Implementation
3.1.Céc khodn dau twr 16n / Major Investments
Nghién ciru va phat trién linh vire méi ciing nhu céc linh vare hién c6, tiép tuc nghién ctru va phat
trién céc linh vuc cdt 16i dé nang cao hiéu qua SXKD cua Cong ty./ The Company continues to
research and develop both new fields and existing ones, with an ongoing focus on developing

core areas to enhance business and production efficiency.

3.2. Pau tir vao cong ty lién két/ Investment in Affiliated Companies
- Cong ty Co phan Tay Ba Na/ Tay Ba Na Joint Stock Company

e Diachitru sé chinh: Thon Pha Son. X4 Ba. Huyén Pong Giang.Tinh Quang Nam/ Headquarters
Address: Phu Son Hamlet, Ba Commune, Dong Giang District, Quang Nam Province

e Linh vuc kinh doanh: Trong cdy cao su; trong rung; chdm séc rung; khai thac g6 va lam san
khéc; dich vu 14m nghiép; san xuat sim 10p cao su va céc sin pham khac tir cao su./ Business
Area: Rubber tree planting, forestry planting, forest care, timber and other forest product
exploitation, forestry services, production of rubber tires and other rubber products.

e VHG nim giir 40% von diéu 18./ VHG Ownership: 40% of charter capital
- Cong ty Co phin Sin Xuat Ung Dung Cong Nghé Cao Thai Son/ Thai Son High-Tech
Application Production Joint Stock Company

e Dia chi tru s& chinh: Nha s6 2; LK 5B; Khu d thi M6 Lao; Quin Ha Pong;Tp Ha Néi./
Headquarters Address: No. 2, LK 5B, Mo Lao Urban Area, Ha Dong District, Hanoi City

e Linh vuc kinh doanh; Ban budn ndng; 1am thuy san./ Business Area: Wholesale of agricultural,
forestry, and aquatic products

o VHG nim giir 49% von diéu 168/ VHG Ownership: 49% of charter capital
4. Tinh hinh tai chinh/ Financial Status

4.1. Tinh hinh tai chinh / Financial Status
Pon vi tinh: Triéu dong
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WS Chi tisw/ Indicator Nim 2024 | Nim 2025 Vs (Ang gram
o R In2024 | In 2025 | % Incrense/Decseae

—

138,846 -6,14%

1. Tong gid trj tai san/ Total Asset Value 147,935

2. Doanh thu thuin/ Net Revenue
3. Lo1 nhudn tir hoat dgng kinh doanh/Profit from
Operating Activities

4. Lo1 nhudn khéc /Other Income

5. Loi nhuin trudce thué/Profit Before Tax (2,326)
6. Loi nhuén sau thué/Net Profit After Tax (2,326)

7. Ty 1€ 1¢g1 nhudn tra ¢0 tirc (% von diel'l 1€)/ (16) (31) -93.75%

Dividend Payout Ratio (% of Charter Capital
(Nguon: Bao cdo tai chinh kiém todn nam 2025- VHG)

(Source: Audited Financial Report 2025 — VHG)
4.2. Cic chi ti¢u tai chinh chi yew/Key Financial Indicators

(4,677) -101,08%

(4,677) -101,08%

A ~ o A In2024 | In2025 |
1. Chi tiéu vé kha nang thanh toan/Liquidity Ratios
Hé s6 thanh toé; ngi"mlhan/Current Ratio | Lan/Times 19.22 1 12.12 |
Hé s6 tganh toan nhanE/ Quick Ratio Lan/Times 19.22 12.12
2. Chi tTéu vé co cau von/Capital Structure Ratios | | |
Hé s6 No/Tong tai san/
D;bt/T o:z:l Assgets Ratio » 102 g
Hé s6 No/Vén chu sé hirw/
Debt/Equity Ratio “ 0t e
3. Chi ti¢u vé niing lrc hoat djng/ t
Operational Efficiency Ratios |
Vong quay hang ton kho:/ Inventory Turnover | | |
(Gi4 von hang ban/Hang ton kho binh quén)/ Vong/Times N/A N/A
| SC OGS/Average Inventorz) - L *I
Vong quay tong tai san:/ Total Asset Turnover | T
(Doanh thu thuan/Téng tai san binh qudn)/ Vong/Times N/A N/A
(Net Revenue/Average Total Assets)
4. Chi tiéu ve kha ) nang sinh l?i/Proﬁtability Ratios B |
r_ﬁé s0 Loi nhuén sau thué/Doanh thu thuin o _ N/;
[Net Profit Margin/Net Revenue
| Hé s6 Loi nhuén sau thué/Vén chii s& hiru BQ T o -4 48
| Return on Equity (ROE) | ' ' |
Hé s6 Lgi nhuén sau thué/Tong tai san BQ % -1.57 -2.84
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; Do " Nﬁlll T N

Cic chi ticu/Indicators y l;,lljl ‘,’: 2024 1025

i i e In 2024 [ In 2025 |

Return on Assets (ROA) ;

Hé so Loi nhuén tir hoat ddng kinh doanl/Doanh thu : o/— n i
| thuan/Operating Profit Margin/Net Revenue . N/A N/A

dong/CP
Thu nhdp trén c6 phan (EPS)/Earnings Per Share (EPS

ap phan (EPS)/Earnings Per Share (EPS) VND/Share | (16) (31)

Trong niim 2025, Cong ty khong phat sinh doanh thu do dang trong giai doan tai cau tric. Do d6, mot

sO chi tiéu tai chinh nhu bién lgi nhudn, vong quay tai san, vong quay hang tdn kho khong c6 y nghia
hodc khong xac dinh.

5. Co ciu co dong, thay d0i von dau tw cia chi s& hiru/ Shareholding Structure, Changes in

Owners' Investment Capital
5.1. Co phan/ Shares

- Tbng sb cb phin dang luu hang: 150.000.000 cd phan/ Total number of shares in circulation:
150,000,000 shares

- Loai cd phan: Cd phan pho thong/ Type of shares: Common shares
- S6 lugng cb phan chuyén nhugng tu do: 150.000.000 co phan/ Number of freely transferable shares:

150,000,000 shares
- S luong cd phén bi han ché chuyén nhuong: 0 ¢6 phan/ Number of shares with transfer restrictions:
0 shares.

5.2. Co ciu c6 dong/ Shareholder Structure

- Danh sich cb dong nim giira tir 5% trds 1én von ¢ phan ciia Cong ty va nhimg ngudi 6 lién
quan: Khong c6 / List of shareholders holding 5% or more of the Company's shares and
related parties: None

- Co céu cd dong tai thoi diém 25/03/2025. Shareholder structure as of March 25, 2025:

w

s g

T 3 ]
AT e 1Y M | & Giatritheo = |
A S rone S0 cophan | T L TY R (%)
STT Codong | o lu’Q'n‘g,' | . : T 14 mé¢nh gia A |
AR B (nguoi)/ Number | (c§phan)/ | | Percentage
No |  Shareholder i of Shareholders Number of Shares:?"\' ' (VND)/Nommal * (%)‘
6 | Fe | | ' | Value (VND) |
Co dong trong '
I | nuwdc/ Domestic 13.717 149.417.625 1.494.176.250 99.61% |
Shareholders |
Co dong nuéc %
Il | ngoai/ Foreign 54 582.375 5.823.750 0.39%
Shareholders

11


https://v3.camscanner.com/user/download

STT
No

CONG TY CO PHAN DAU TU VA PHAT TRIEN VIET TRUNG NAM
VIET TRUNG NAM INVESTMENT AND DEVELOPMENT JOINT STOCK COMPANY

— - —

2.
2.1.

! ; 1 Sb ob ohin Gida trj theo 1918 (0
0 CO ! v l-‘-"‘,_. }
Co dong R UK ; ménh gi3 ! B
harehold CETGL NG (cO phan)/ VNDY Nomisa? Percentace
Shareholder | of Shareholders | Number of Shares ( ) Nomina! (%)
|  Value (VND) '
Tong cqng/ ,
Total 13.771 150.000.000 |  1.500.000.000.000 100%
|

5.3. Tinh hinh thay d6i von dau tur ciia chii sé hiru/ Changes in Owners’ Investment Capital

Trong nim 2025, Cong ty khong c6 bit ky hoat dong thay doi von ndo./ In 2025, the Company
did not undertake any capital change activities.

5.4. Giao djch c6 phiéu quy: / Treasury Share Transactions: Khéng c¢6 /None.

5.5. Cac chirng khoan khdc/ Other Securities : Khong c6./None

III. Bio cdo va dinh gid ciia Ban Giam doc / Report and Evaluation by the Board of Management
1. Dénh gid két qua hoat ddng sin xuat kinh doanh/ Evaluation of Business and Production

Performance

Trong boi canh thi truorng cac nganh san xuat kinh doanh chinh nam 2025 gap nhiéu khé khin
do thi trudmg 141 suat thap, khong c6 du dia phat tnen cho cong ty, nam 2025 Cong ty da chu
dong thuc hién nhiéu giai phap phat huy cac loi thé, khic phuc khé khan nhim 6n dinh tinh hinh
hoat dong; diy manh tai co cdu va cit giam cic hoat dong khong cot 161. / In 2025, the Company
faced significant challenges as the core business sectors continued to struggle due to a low-
interest-rate environment, which left little room for growth. Despite these difficulties, the
Company proactively implemented various solutions, leveraged its existing advantages, and
overcame obstacles to stabilize operations. At the same time, it accelerated the restructuring

process and cut back on non-core activities to improve efficiency.

Néam 2025 Cong ty tiép tuc ddy manh thuc hién tai cau triic toan dién; bao toan von; cai thién
dong tlen Cong ty nén hoat dong SXKD cua Cong ty ciing chua dat ké hoach nhu mong muon
Ban diéu hanh d4nh gi4 hoat dong kinh doanh va téi co cau trong ndm 2025 dong vai tro nen
moéng dé Cong ty danh gié lai tinh hinh hoat dong va tao tién dé phat trién trong cac nim tiép
theo./ In 2025, the Company continued to accelerate the implementation of a comprehensive
restructuring strategy, focusing on capital preservation and improving cash flow. As a result, the
business and production activities did not meet the expected performance targets. The Executive
Board considers that the business operations and restructuring efforts in 2025 served as a
foundational step, enabling the Company to reassess its current situation and lay the groundwork
for future development in the coming years.

Tinh hinh tai chinh / Financial Situation
Tinh hinh tai san / Assets
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Don vj tinh: Tri¢u dong,//(Uml million INI)/

311212024 | 31/1212025
Khoan muc/ Item
(VND) {(VINID)

Thl san ngiin han/ Current Assels 12.482 4.800
Tién/ Cash 17 4

Pau tu tai chinh ngin han/ Short-term Financial 19
Investments
Phai thw/ Receivables 12.110 4.457

Hang ton kho/ Inventories 0
Tai san ngin han khac/ Other Current Assets 298

134.046

Tai san dai han/ Non-current Assets 135.452
- Phai thu dai han/ Long-term Receivables
- Tai san ¢d dinb/ Fixed Assets

- Ta1 san d& dang dai han/ Work-in-prog

- Pau tur tai chinh dai han/ Long-term Financial
Investments

- Tai san dai han khac/ Other Long-term Assets
Tong tai san/ Total Assets 147.9335

2.2 Tinh hinh no phai tra/ Liabilities

135.452 134.046

138.846

IIIIIIHIIIIIIE

(P8

Pon vi tinh: Triéu dong / Unit: Million VND

v ¢ . . . - . 3 4 ' . _ . :
. . . : 5 » » . AR : . ) w7 . o . 5 -
o AR N v, - - . sl . " - - g . . , Y - ., £ A : : : .
- . v AT g - ) . ’ _ . L VL - - » boaN . . o e . o . - ) ~a . : -¥ a -
- Y - N T A _ : . . . O . . K A » . ) )
v - e ) oh A .. B _ LAAW . . , — . L B ' ) - . > L2 - - - » . .
» i - - » ey 0) - - e 5™ - ox X R AL TR AT L e ¥ . ‘-; e b B> . PRET. ™S 5 - .
" - 2 &L AN , d 2 : P — “a o < 2 T o 3 o -
. . T . TR ﬂl, - g e a=H \ s oan muc em ’ vy e ) v B Fuhe b P R L ST - - . 3 _
- % L L o TR " ’n e A . el T N . MR Y \ / b
“ 5 -~ o ’ - .o > 5 - _ . . » . w Daes - ) - e -" : ! P . e e .
: 5 - v LR E -~ “r ’ » ’ a v # “ ’ : . - - - : LS9 ) »
2 -~ . > : 5 » 3 - " - . s i JSss R - Y o AN N M " ot ; ’ -
¢ N

I No ngin han/ Short-term Liabilities 11.277 6.865

Vay va ng ngin han/Short-term Borrowings &

: Liabilities * 0
2 | Phai tra ngudi ban/ Trade Payables | 814
3 | Ngudi mua tra tién truéc/Advances from Customers 489
4 | Thué va c4c khoan phai ndp NN/ Taxes and Payables to | 671
the State
5 | Phai ;ré ngudi lao dong/ Payables to Employees 0
6 ‘ Chi phi phai trd/ Accrued Expenses | 0
7 | Céc khoan phai tra. phai nOp khac/Other Payables | 415
8 | Quy khen thudng phuc 1¢1/ Bonus and Welfare Fund 947
11 | No dai han/ Long-term Liabilities | 0
1 T Vay va ng dai han/ Long-term Borrowings & Liabilities | 0
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P—

Thué TN hodn lai phai tr&/Deferred C orpor;:tc Income
Tax Payable

— — —t - }

C— — — ———.
—

Tong cdng/ Total Liabilities 11.277 6. 86‘5

-~ ve Lok A A . ~ ’ ‘ ' .
3. Nhimg cii ticn vé co ciu to chirc; chinh sdch; quan ly/ Organizational, Policy,
and Management Improvements

Cong ty da sip xép giam déng ké chi phi quan ly doanh nghiép cho nhﬁng ky ticp theo; dap
img cho myc tiéu phét trién cua Viét Trung Nam nhimg niim téi; gép phan ning cao hi¢u qua
va ting ty suét lgi nhudn trong nhitng ndm tdi./ The Company has significantly reduced
administrative and corporate management costs for upcoming periods to align with Viét

Trung Nam's development goals. This contributes to enhanced operational efficiency and
improved profit margins in future years.

4. K¢ hoach phat trién trong twong lai/ Future Development Plans

Sau ket qué kinh doanh nim 2025; véi nd lyc t6i da Cong ty sé& timg bude bit dau phét trién on
dinh; ké hoach cu thé nhu sau/Following the 2025 business results, the Company aims to
gradually return to stable development with the following specific plans:

- Nhanh chéng hoan thanh qué trinh t4i co cdu; tip trung ngudn lyc dé on dinh phat trién
hoat dong san xuat kinh doanh./ Rapidly complete the restructuring process, focusing resources
on stabilizing and developing core business operations.

- Dua tr& lai mang hoat ddng san xuat kinh doanh c6t 16i mang lai hoat dong thudng xuyén
lién tuc va on dinh cho Cong ty./ Resume core business activities to ensure regular and stable
operations for the Company.

- Tang cuong cong tac quan tri ndi bd dé gla tdng hiéu qua klem soat chat ché chi phi; xay
dung ke hoach kinh doanh linh hoat, sir dung von hi€¢u qua; giam thiéu chi phi tai chinh va quay
vong von hiéu qua hon./ Strengthen internal governance to improve efficiency, strictly control

costs, build flexible business plans, use capital efficiently, reduce financial expenses, and
enhance capital turnover.

Vi nd luc timg bude khéc phuc kho khan. Cong ty ky vong ring sau thoi dlem cau tric nay;
hoat dong kinh doanh cia Cong ty s& on dinh trd lai; thyc su hiéu qua va tiép tuc ting trudng
phét trién trds lai./ With persistent efforts to overcome current difficulties, the Company expects
that post-restructuring, its operations will return to stability, become truly effective, and resume
a path of sustained growth.

IV. Ddnh gid ciia Hpi dong quan tri vé hoat dpng ciia Cong ty/ Board of Directors’
Assessment of the Company’s Operations

1. DPanh gid ciia Hji dong quin tri vé cic mit hoat dong ciia Cong ty/ Assessment of
the Company’s Overall Operations

Nim 2025; tinh hinh kinh té gip nhiéu khé khin, anh hudng hoat dong san xuét kinh doanh cuia
doanh nghi€p. / In 2025, the economic environment faced significant challenges, which adversely
impacted the Company'’s business operations.

Trong boi canh kinh té khé khin. Ban giam ddc va toan thé cén bd cong nhan vién Cong ty da nd
luc bam sat thuc hién ké hoach san xuat kinh doanh niim 2025. Két qua kinh doanh nay tuy chua
dat dugc két qua nhu mong doi nhung da thé hién su nd luc doan két khong ngimg ciia doi ngil
can bg cong nhan vién Cong ty./ Despite these difficulties, the Executive Board and all employees
made continuous efforts to closely follow and implement the business plan set for 2025. Although
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the results fell short of expectations, they reflect the unity and perseverance of the entire staff in

overcoming difficulties.

2. Dinh gid cia Hji d(’ing quan trj ve hoat dpng cua Ban Giiam doc /Assessment of the
Executive Board’s Performance

Trong nam 2025 cong téc HDQT da tham gia nhiéu cudc hop va djnh hudng cho ban Gf) Cong
ty nd lyc c6 ging theo dudi dé hoan thanh cdc myc tiéu cia HDQT va Dai hoi ddng cb dong da
dé ra;/ Throughout 2025, the Board of Directors participated in numerous meetings, providing
guidance and direction to the Executive Board in pursuit of the goals set by the Board and the
General Meeting of Shareholders.

Tuén thu dung quy dinh vé cng bo thong tin d01 vé1 Cong ty dai chung. Tinh hinh ndp nhan sach
nha nuée vé thué, BHXH, BHYT, béo hiém that nghiép cho ngudi lao dong dugce thyc hign co
ban ding theo quy dinh./ The Company strictly complied with regulations on information
disclosure applicable to public companies. Tax obligations and contributions to Social Insurance
(SI), Health Insurance (HI), and Unemployment Insurance (Ul) for employees were generally
fulfilled in accordance with regulations.

3. Céc ké hoach, djnh huwéng ciia Hi dong quan trj/ Board of Directors’ Plans and
Strategic Direction

Nhim tlep tuc thyre hién thanh cong ké hoach tai cdu tric toan dién Cong ty; trong thdi gian
téi; HOi dong quan trj s& tap trung:/ To successfully continue the comprehensive corporate
restructuring, the Board of Directors will focus on the following in the near future:

a. B0 mady quan ly/ Management Structure

- Kién toan by may to chirc; chii trong cong tic quan trj ngudn nhan lyc va xay dung do1 ngii
can b ké thira; 4p dung cong nghc; thong tin vao trong quan tri doanh nghiép. Pong thoi tlep
tuc x4y dung va phét trién méi truong lam viéc chuyén nghiép cho cén bd cong nhan vién
Cong ty;/ Streamline the organizational structure, enhance human resource management,
and build a strong team of successors. Apply information technology to corporate
governance and continue developing a professional working environment for all employees.

- Tang cudng cong tac quan ly chi phi va quan trj rii ro tai chinh. danh gia hiéu qua sir dung
von./ Strengthen cost control and financial risk management, while evaluating capital

efficiency.

- Ting cudng cong tac thu hdi cong ng dé lay ngudn tién phuc vu cho hoat dong ciia cong ty./
Improve debt recovery processes to secure working capital for Company operations.

b. Nguon nhén lwc / Human Resources

- C6 chinh sich manh dan thay ddi va thu hut ngudn lanh dao cao cap c6 trinh do va ning luc./
Implement bold policies to attract high-caliber and capable senior leaders.

- C6 chinh sich bit budc dio tao ddi ngii 1anh dao ké can./ Enforce mandatory training
programs for future leadership

- Cé co ché thudng phat; cam két va chju trach nhiém c4 nhan truéc Cong ty vé két qua SXKD
cia cic GD./ Establish a system of rewards and penalties, and assign clear individual
accountability for business performance to division heads

c. Cic van dé khac/ Other Key Focus Areas

- Ting cudng quan hé véi dbi tic ban hang quan trong dé tin dung céc co héi kinh doanh./
Strengthen relationships with key partners and clients to leverage business opportunities
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X4y dymg moi trudmg 1am vige niing djng; sdng tao va hi¢u qua. Xny dung thuong hi¢u vimg
manh trén thj trudmg. lay lai vi thé ciia Cong ty 1a cdng ty chu chot & Mién Trung./ Build a
dynamic, innovative, and efficient working environment. Develop a strong brand presence
in the market, aiming to re-establish the Company'’s position as a leading enterprise in the
Central Region.

4. Hoat dfng ciia Ban ki¢m sodt/ Supervisory Board'’s Activities

Trong nim, Ban Kiém soat da thyc thi nhiém vy dugc qui djnh, phin cong kiém soat, dénh gia
timg hoat ddng chuyén sau. Céc hoat dong ciia Ban Kiém so4t dugc tién hanh mdt cach chu dong
theo qui djnh cua Phép luit va Diéu 1¢ cla Cong ty; cu thé:/ During the year, the Supervisory

Board fulfilled its assigned duties as prescribed, conducting oversight and evaluation of

individual business operations. Activities were carried out proactively in accordance with legal

regulations and the Company's Charter. Specifically:

S6 cude hop cua Ban kiém soét: 02 cudc hop./

Number of meetings held by the Supervisory Board: 02 meetings

Trong qué trinh thu'c hién nhiém vu ciia minh. Ban Kiém so4t d3 dugc HDQT, Ban Gi4m doc tao

moi diéu kién dé hoan thanh nhiém wy./ Throughout the performance of its duties, the Supervisory
Board received full support from the Board of Directors (BOD) and the Executive Board.

Hoat djng ciia Ban kiém sodt ndm 2025:/ Supervisory Board’s Activities in 2025:

Xem xét tinh phu hgp cua cac Nghij quyét/Quyét dinh ciia Hoi dong quan tri, Ban diéu hanh
trong cong tac quan ly, diéu hanh dam bao tudn thu véi cac quy dinh hién hanh cua phap luat
va Diéu 1é hoat ddng ctia Cong ty./ Reviewed the compliance of Resolutions/Decisions issued
by the Board of Directors and the Executive Board, ensuring alignment with current laws

and the Company's Charter

Tham dy va tham gia dong gép y klen tai tat ca cac cudc th cua Hoi dong quan tr, kiém tra
giam sat vigc trién khai cic Nghij quyét cua Pai hoi dong co dong d6i véi Hoi dong quan tri,

Ban diéu hanh./ Participated and provided feedback in all BOD meetings, and monitored the
implementation of Shareholders’ General Meeting Resolutions by the BOD and Executive

Board.

Kiém soét.viéc tuan thu Diéu 1é va Quy ché quan trj ndi by Cong ty./ Oversaw compliance
with the Company’s Charter and internal governance regulations.

Gi4m sat viéc thyc thi hoat ddng cong b thong tin ciia Cong ty theo cac quy dinh cua Luat
Chimg khodn va céc vin ban phdp luét c6 lién quan/ Monitored the Company’s compliance
with information disclosure requirements under the Securities Law and relevant legal

regulations.

Xem xeét cac bao cao dinh ky do Ban diéu hanh lap, kiém tra cic Bdo c4o tai chinh quy, ban
nién va nim cia Cong ty nhim danh gia tinh trung thuc, khach quan va hop ly cua cac s0
liéu tai chinh./ Reviewed periodic reports prepared by the Executive Board and audited the
Company’s quarterly, semi-annual, and annual financial statements to assess the accuracy,
objectivity, and fairness of the financial data.

Panh gi4 va gidm sét tinh hinh cac khoan dau tu vao cc“)ng ty lién két, cac cong ty cb gép von
khac. Dmh ky xem xét céc bdo céo tai chinh quy, bén nién va ndm cua cac cong ty nay nhim
dua ra kién nghj va d¢ xuét cdc phuong 4n ning cao hiéu qua hoat dong./ Evaluated and
monitored investments in associated companies and other invested entities. Periodically

reviewed the financial reports of these companies and proposed solutions to improve
performance.
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Thao luin va trao doi véi kiém todn ddc 1§p xem xét anh hudng cia céc sai sét ké toan va
kiém todn trong yéu dén Bdo cdo tdi chinh./ Discussed with the independent auditor any
material accounting and audit issues that may affect the financial statements.

Ké hoach hoat djng ciia Ban kiém sodt ndm 2026/ Supervisory Board’s Work Plan for 2026:

Trong nim 2026, Ban kiém soét s& tup tuc cdi tién ?huomg thirc hoat djng, ting cudmg kiém tra,
gidm sit cac mat hoat ddng sin xuat kmh doanh, di€u hanh cua Cong ty trén co s¢ gidm sat hoat
dong cua Hoi dong quan trj, Ban diéu hanh Cong ty, cu thé nhu sau:/ In 2025, the Supervisory
Board will continue enhancing its operations and increase oversight of all aspects of the
Company’s business and management, specifically focusing on:

Kxem tra, gidm sét vigc tuan thu céc quy dinh hi¢n hémh cua phap luit, Nghj quyét Pai hoi

dong cd ddng, Nghj quyét Hoi dong quan trj va Diéu 1§ Cong ty;/ Monitoring compliance
with current legal regulations, General Meeting of Shareholders' Resolutions, BOD
Resolutions, and the Company Charter

Giam sat vi¢c tudn thu trong thyre hi¢n bdo cdo tai chinh, bdo cédo quan trj tai cac don vj thanh
vién cua Cong ty;/ Supervising the accuracy of financial and management reports at the
Company's subsidiaries and affiliates.

Giém st viéc tuan thu céc ché dd cong bd thong tin theo quy dinh ctia phép luat hién hanh;,/
Ensuring full compliance with information disclosure requirements under applicable laws.

Danh gia su phdi hop trong cong tic didu hanh giita Hji ddng quan tri, Ban diéu hanh va
Ban kiém soat;/ Evaluating the coordination between the BOD, Executive Board, and
Supervisory Board in governance and operations.

Nghién ciru, cai thién hi¢u qua hoat dong cua Ban klem soat, trong d6 chu trong cong tac
quan trj rii ro, tip trung kiém soat va phat hién cc yéu to rui ro trong yéu, tiém an gitp
Cong ty kip thoi nghién citru, thuce thi cac bién phap phong ngira;/ Improving the Board's
effectiveness, especially in risk management by identifying critical and potential risks early,
enabling timely mitigation and preventive actions.

Ban kiém soat kién nghi HPQT c6 chinh sach dau tu hop ly, trén tinh than bao toan von
ddng thdi mang lai kha ning sinh 11 cho ngudn vén hién cé dé gia ting quyén loi cho cb
dong./ Recommending that the BOD adopt rational investment policies that both preserve
capital and generate returns to enhance shareholder value.

5. Cac giao dich, thu lao va ciac khoan lgi ich cua Hoi dong quan tri; Ban gidm doc va

Ban ki¢ém soat / Transactions, Remuneration, and Benefits of the Board of Directors, Executive
Board, and Supervisory Board

Luong; thudng; thu lao; cac khoan lgi ich/ Salaries, Bonuses, Remuneration, and Other
Benefits:

e —

Thu lao niim 2025 (Pong)/

Noi dung/ Item

uan tri/ Board of Directors

' 0
Ban kiém soat/ Supervisory Board | . 0 |

Skl | Remuneration in 2024 (VND)

Giao djch c6 phiéu cuia cd dong ndi bd va ngudi c6 lién quan trong nam 2025:/ Transactions
involving internal shareholders and related persons in 2025: khong c6/ None.
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Giao djch giira ngum nd1 b cong> ty niém yu nguén ¢o lién quan cua ngudi noi bo v cong
ty con, cong ty do cOng ty niém yét ndm quyén kiém sodt: / Transactions between insiders,
related persons of insiders, and subsidiaries or controlled entities of the listed company:

Khong ¢ /None.

Hop dong hojic giao dich véi co dong ndi bd: Khong co. / Contracts or transactions with
internal shareholders: Khong ¢6. / None.

6. Tinh hinh quan trj Cong ty/ Corporate Governance Status
Trong niim 2025, Cong ty tudn thu day du va nghiém tic cdc quy dinh vé quan tri cong ty 4p

dung cho cac cong ty dai chung, dic bi¢t 1a hoat ddng ngin ngira xung dot lgi ich va giao dich
vOl cac bén lién quan./ In 2025, the Company fully and strictly complied with corporate
governance regulations applicable to public companies, especially in activities related to
preventing conflicts of interest and transactions with related parties.

Thanh vién Hoi dong quan trj, Ban giam doc, Ban kiém soat va cac can by quan ly dugc ty

théc luon nhdn thirc va tudn thu trich nhiém thyc hién cdc nhiém vy cua minh mét cich trung
thyc va trénh xung d6t vé quyén loi theo quy dinh tai Diéu 1 va Quy ché ndi b vé quan trj Cong
ty, cu thé nhu sau:/ Members of the Board of Directors, Executive Management, Supervisory
Board, and appointed managerial personnel were fully aware of and adhered to their
responsibilities, carrying out their duties with integrity and in accordance with the Company's
Charter and internal corporate governance regulations. Specifically:

- Thanh vién Hoi ddng quan trj, Ban diéu hanh, Ban kiém soét, cic c4n bd quan ly khac va
nhimg ngudi lién quan t6i céc thanh vién ndy khong duge phép sir dung nhimg co hoi1 kinh
doanh c6 thé mang lai l¢i ich cho Cong ty vi myc dich ca nhan, khong dugc sur dung nhung
thong tin c6 dugc nhd chirc vu ciia minh dé tu lgi ca nhan hay dé phuc vu l¢i ich cua to chirc
hodc ca nhan khac./ Members of the Board of Directors, Executive Management, Supervisory
Board, other managerial staff, and individuals related to these members are not permitted
to utilize business opportunities that could benefit the Company for personal gain. They are
also prohibited from using information acquired through their positions for personal benefit
or for the benefit of any organization or individual other than the Company.

- Thanh vién Hdi dong quan tri, Ban diéu hanh, Ban kiém soét va cac can bd quan ly khac
c6 nghia vy thong bao cho HQI dong qué.n tri cac giao dich giira Cong ty, Cong ty lién két
khac do Cong ty nim quyén kiém soat v6i chinh thanh vién d6 hodic véi nhitng ngudi 6 lién
quan tdi thanh vién d6 theo quy dinh cua phap luét. / Members of the Board of Directors,
Executive Management, Supervisory Board, and other managerial personnel are obligated
to notify the Board of Directors of any transactions between the Company (or its controlled
affiliates) and themselves or any related parties, as stipulated by law.

- Cong ty khong duqc cap cac khodn vay hoic bao lanh cho céc thanh vién Hji ddng quan
tri, thanh vién Ban kiém sodt, cac can b0 quan ly khac va nhilng ngudi ¢d li€n quan téi thanh
vién néu trén, trir khi Dai hoi dong c6 dong cé quyét dinh khic./ The Company is not allowed
to grant loans or guarantees to members of the Board of Directors, Supervisory Board,

executive management, or any related persons to those members, unless otherwise decided
by the General Meeting of Shareholders.

- Khi tién hanh giao dich véi nhitg ngudi ¢ lién quan, Cong ty phai ky két hop dong bang
vdn ban theo nguyén téc binh dang, tu nguyen No1 dung hop dong phai rd rang, cu thé va
cong bo thong tin cho cb dong khi c6 yéu cau./ When conducting transactions with related
parties, the Company must sign written contracts based on the principles of equality and

voluntariness. The contract contents must be clear and specific, and information must be
disclosed to shareholders upon request.
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- Cac thénh vién HO1 dong qudn trj, Ban diéu hanh, Ban kiém soat, cac can bo quan Iy khic
va nhimg ngudi cd lién quan té1 cdc thanh vién ncu trén khong dugc sir dung nhimg thong
tin chua dugc phép cong b ciia Cong ty hojc tiét 10 cho ngudi khic dé thue hién cic piao
dich c6 lién quan. Members of the Board of Directors, Executive Management, Supervisor
Board, other managerial personnel, and their related persons are prohibited from using or
disclosing non-public information of the Company for any transaction or personal gain

V. Bdo cdo tai chinh/ Financial Statements
1. To chirc ki¢m tosin / Auditing Organization

- Cong ty TNHH Kiém todn va Tu vin Chuin Viét - VIETVALUES / Audit Firm: Chuan Viet
Auditing and Consulting Company Limited.

- Viin Phong giao djch: 33 Phan Viin Khée, Phudmg Chg Lém, TP Ho Chi Minh, Viét Nam./
Office Address: No. 33 Phan Van Khoe Street, Cho Lon Ward, Ho Chi Minh City, Vietnam.

2. Y kién ciia Ki¢ém todn vién/ Auditor's Opinion

Theo y kién cta ching tdi, ngoai trir anh hudng cua cic vin dé néu tai doan “Co s& clia y
kién kxem todn ngoai trir”’, Bdo céo tai chinh da phan énh trung thyc vé hop ly, trén cac khia canh
trong yéu tinh hinh tai chinh cta Cong ty C6 phan Dau tu va Phat trién Viét Trung Nam tai ngay
31 thang 12 nam 2025, cun% nhu Két qua hoat dong kinh doanh va Béo cdo tinh hinh Iuru chuyen
tién té cho nim tai chinh ket thiic cing ngdy phi hgp véi Chuin myc Ké toz’m Ché dp Ké toan
Doanh nghiép Viét Nam hién hanh va cdc quy dijnh phép 1y c6 lién quan dén viéc 14p va trinh
bay Bdo céo tai chinh./ In our opinion, except for the effects of the matters described in the “Basis
for Qualified Opinion” section, the financial statements present fairly, in all material respects,
the financial position of Viet Trung Nam Investment and Development Joint Stock Company as
at 31 December 2025, and its financial performance and cash flows for the year then ended, in
accordance with Vietnamese Accounting Standards, the Vietnamese Enterprise Accounting
System, and relevant legal regulations relating to the preparation and presentation of financial
statements.

3. Bio cdo tai chinh dwgc kiém toan/ Audited Financial Statements

Béo cdo tai chinh nim 2025 d3 dugc kiém toan bao gOm: Bang can d6i ké toan; Béo céo
két qua hoat dong kinh doanh; Bdo céo luu chuyen tién t&; Ban thuyét minh B4o céo tai chinh
theo quy dinh ciia phap luét vé ké toan va kiém toan / The audited financial statements for 2025
include:Balance Sheet,Income Statement, Cash Flow Statement,Notes to the Financial
Statements

Toan b Béo c4o tai chinh niim 2025 d3 dugc kiém toan ciia Cong ty duge cong bd trén trang
website ciia Cong ty:_https:/www.viettrungnam.com.vn// The complete audited financial
statements for 2025 are publicly available on the Company's website:

@ https://www.viettrungnam.com.vn/
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