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No: 0684/2026-BM/VPHDOT Ho Chi Minh City, April 20, 2026

CONG BO THONG TIN
INFORMATION DISCLOSURE

Kinh giri: UY BAN CHUNG KHOAN NHA NUOC
SO GIAO DICH CHUNG KHOAN TP HO CHi MINH
To: STATE SECURITIES COMMISSION OF VIETNAM
HOCHIMINH STOCK EXCHANGE

1. Tén tb chire: TONG CONG TY CO PHAN BAO MINH
I. Name of erganization: BAO MINH INSURANCE CORPORATION
- Ma chimg khodn/Ma thanh vién: BMI
- Stock code/Broker code: BMI
- Dia chi: S6 217 Nam Ky Khoi Nghia, phuong Xudn Hoa, Thanh phé Hb Chi
Minh
- Address; 217 Nam Ky Khoi Nghia Street, Xuan Hoa Ward, Ho Chi Minh City
- Dién thoai lién hé: 028 3829 4180 Fax: 028 3829 4185
- Telephone: 028 3829 4180 Fax: 028 3829 4185
- E-mail: marketing@baominh.com.vn
- Email: marketing@baominh.com.vn
2. N§i dung théng tin cong bo:
2. Content of disclosure:

Téng Cong ty ¢6 phin Biao Minh cong b théng tin Bio céo thuong nién ndm 2025/ Bao
Minh Insurance Corporation discloses the annual report for the vear 2025.

3. Théng tin nay dd dugc cong bd trén trang théng tin dién tr cia cong ty vdo ngly
20/04/2026 tai duomg din https://www.baominh.com.vn.

3. This information was published on the company's website on April 20, 2026 in the link
https:/fwww. baominh.com.vn.

Chiing toi xin cam két cac t]mng tin cong b trén diy ding s thit va hoan toan chju trach
nhiém trde phap ludt vé ndi dung cdc théng tin di cong bd.

We hereby certify that the information provided is true and correct and we bear the full
responsibility to the law.
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Bdo cdo thudng nién 2025

DANH MUC TU VIET TAT

AXA Tap dodn bdo hiém AXA (Phdp)
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BMI/ Bdo Minh/ Téng Céng ty T8ng cdng ty c¢& phdn Bdo Minh

CcP C6 phén

DHDCD | Dai héi déng cd déng

DVT | Bon vi tinh

HbQT Hoi déng qudn tri

IF¢ T6 chuic Tai chinh Quéc té

KIjBH Kinh doanh bdo hiém

LN, e S .
NQ, T
P.TGD Pho Téng Giam déc

Qb awétanh ) UV S
RdE | Ty sudt Ioi nhudn trén vén chd sé hu

SéIC Téng Coéng ty Bdu tu var Kinh doanh vén Nha nu<"3v<.:..

TGb | | Téng Gidm déc

TVHDQT | N Thanh vién Hoi déng qudn tri

UECKNN | N Uy ban Chuing khodn Nha nudc

VCSH Vén chi s hitu

Vv V& viéc
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Téng Céng ty C8 phdn Bdo Minh
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DANH MUC TU VIET TAT
DIEM NHAN 2025

THONG TIN CHUNG

1. Théng tin khdi qudt

2. Nganh nghé va dia ban kinh doanh
3. Théng tin vé md hinh qudn tri, t&
chuc kinh doanh va bé mdy quan ly
4. Dinh hudng phdt trién

5.Cdcruiro

TINH HINH HOAT PONG
TRONG NAM 2025

1. Tinh hinh hoat déng kinh doanh

2. T6 chuic va nhén su

3. Tinh hinh ddu tu, thuc hién cdc du
an

4. Tinh hinh tai chinh

5. Co cdu cb déng, thay déi vén ddu
tu clia chu sé hiiu

6. Bdo cdo tdc dong lién quan dén
moi trudsng va x& hoi cia Céng ty

BAO CAO PANH GIA CUA
BAN PIEU HANH

1. Bdnh gid két qud hoat déng kinh
doanh

2. Tinh hinh tdi chinh

3. Nhiing cdi tién vé co cdu té chuc,
chinh sdch, qudn ly

4. K& hoach phdt trién trong tuong lai
5. Gidi trinh clia Ban Biéu hanh déi vai
y kién kiém todn

6. Bdo cdo ddnh gid lién quan dén
trdch nhiém vé maéi trudng va xd hoi

clia Cong ty

1nﬂﬂpwmpnaﬂ4ﬂﬂﬂﬂh

Sehuang R

DANH GIA CUA HOI DONG
QUAN TRI VE HOAT DPONG
CUA TONG CONG TY

1. Bdnh gid clua Hoi dong qudn tri vé cdc
mat hoat déng ctia Téng Cong ty, trong do
c6 ddnh gid lién quan dén trdch nhiém maoi
trudng va x& hoi

2. Bdnh gid cta H6i déng quadn tri vé hoat
doéng clia Ban Diéu hanh cong ty

3. Cdc ké hoach, dinh huéng ctia Hoéi déng
quan tri

QUAN TRI CONG TY
1. H&i déng quadn tri
2. Ban Kiém sodt

3. Cdc giao dich, thu lao va cdc
khodn lgi ich cta H&i dong qudn tri,
Téng Gidm déc va Ban Kiém sodt

BAO CAO TAI CHINH
KIEM TOAN 2025

1. Y kién kiém todn
2. Bdo cdo tai chinh dugc kiém
todn 2025
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DIEM NHAN 2025

Circles Group va Bao Minh hdp tac phat trién san pham bao hiém chuyén biét trong linh vuc
phim va su kién

Vao ngay 14/02/2025, Téng céng ty c¢d phdn Bdo Minh dé& thuc hién ky két thdéa thudn hop tdc vai
Circles Group nh&m trién khai cdc sdn phdm bdo hiém chuyén biét danh cho linh vuc phim va su kién
tai thi trusng Viét Nam. Su kién ndy Ia mot budc tién quan trong, ddnh ddu su déi méi trong ngdnh bdo
hiém tai Viét Nam khi Bdo Minh I don vi bdo hiém ddu tién tai Viét Nam cung cdp sdn phdm bdo hiém
phim va su kién. Théng qua viéc két hop gitia nang luc qudn ly tdi bdo hiém quéc té cta Circles Group
va mang lusi phan phdi ndi dia ctia Bdo Minh, Téng Céng ty hudng téi viéc cung cdp cdc gidi phdp bdo
vé phu hgp cho nhiéu quy mé du dn khdc nhau, ti cdc hoat dong qudng cdo nhd dén nhiing chuong
trinh gidi tri va thé thao I6n. Viéc ing dung nén tdng céng nghé dinh phi truc tuyén ti déi tdc cling dugc
Bdo Minh trién khai nhdm hé trg qua trinh tiép can théng tin va nhdan bdo gid cla khdch hang ducc
thudn tién hon. Su kién nay ghi nhdn nd luc cla Téng Cong ty trong viéc tim kiém cdc gidi phdp bdo
hiém mdi, gép phdn ddp Ung cdc nhu cdu thuc té va ddc thu cla phdn khic khdch hang trong ngdnh

cébng nghiép néi dung va té chic su kién hién nay.

14/02/2025

~

Tong giam ddc SCIC tiép va lam viéc véi Tap doan Bao hiém AXA

Trong khudn khé tang cusng quan hé gilia cdc cd déng Ién, vao ngdy 14/02/2025, dai dién Ban Diéu
hanh Téng Céng ty dé& tham du budi lam viéc gilra Téng céng ty Bau tu va Kinh doanh vén Nha nudc
(SCIC) va Tép dodan Bdo hiém AXA. Tai budi gdp g8, cdc bén dé cung trao déi vé dinh husng phdt trién
chién lugc cla Téng Céng ty trong giai doan mdi, tdp trung vao cdc muc tiéu then chét nhu ndng cao
ndng luc tdi chinh, hién dai hda hé théng cong nghé thong tin va chu trong céng tdc ddo tao ngudn
nhan luc. V&i vai tro 1a ¢d déng chién luoc, Tap dodn AXA dé bay té su sdn sang trong viéc chia sé ngudn
luc qubc té va e chuyén gia hd trg Téng Cong ty thuc ddy qud trinh chuyén déi s cling nhu ndng cao
nang luc qudn tri doanh nghiép. Nhimg cam k&t déng hanh tur SCIC va AXA khdng chi tao diéu kién dé
Téng Cong ty cuing ¢& nén tdang van hanh ma con gop phdn dam bdo su phdt trién én dinh va bén ving
trén thi trudng bdo hiém phi nhdn tho tai Viét Nam, phu hop véi quy dinh phdp ludt va chién lusc ddéu

tu clia cdc bén lién quan.

J

.

05/03/2025
Bao Minh Ky Két Hgp Tac Véi Tap Poan Cong Nghé G-Group
Vao ngdly 05/03/2025, Téng Cong ty dd thuc hién ky két bién bdn ghi nhé hop tdc cung Tap dodn Coéng

~

nghé G-Group va Céng ty C6 phdn Céng nghé Gapo (GapoWork). Su kién ndy ddnh ddu budc khai
ddau cho qud trinh phdi hop gilia cdc bén nhdm muc tiéu thuc ddy chuyén déi sé todan dién va ndng
cao hiéu qud vdan hanh tai Bao Minh. Théng qua viéc tén dung ndng luc chuyén mén ciia GapoWork
trong linh vuc khdng gian lam viéc sé va hé sinh thdi cdong nghé da dang ctia G-Group, Téng Cong ty
hudng tdi viéc t&i uu hda hiéu sudt hoat déng va hién dai hoa quy trinh qudn tri néi bd. Budi 1é d& md
ra 16 trinh hop tdc dua trén tinh than cung cd Igi, khdng dinh nd luc ctia Téng Céng ty trong viéc tiép
cdn cdc gidi phdp céng nghé tién tién dé ddp ung yéu cau phdt trién va ndng cao chdt luong dich vu

trong giai doan mai.
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06/05/2025
LE KY KET THOA THUAN HOP TAC ) oc/osEoE
_.ﬂ‘.‘ Cﬁlml"f Fd : o ol Bao Minh thong bao vé viéc trién khai san pham bao hiém m@gi: bao hiém sirc khoe toan dién
4 - h X A ¥ = . o, \ Nhdm tiép tuc thuc hién dinh hudng Idy khdch hang lam trong tdm va da dang héa danh muc sdn

phdm, tir ngdly 06/05/2025, Téng Cong ty dé& chinh thic trién khai sdn phdm Bdo hiém Suc khde todn
dién theo Quy tdc bdo hiém mai dé dugc Bé Tai chinh chdp thudn. SAn phdm nay ducc xdy dung trén
co s& tudin thd nghiém tuc cdc quy dinh phdp ludt hién hanh, tép trung vao viéc cung cdp cdc gidi
phdp bdo vé stic khde t6i uu va minh bach vé quyén Ioi cho khdch hang. Béi véi cde khdch hang dang
tham gia sdn phdm bdo hiém sutic khde hién hiu, Téng Coéng ty dé xdy dung co ché chuyén déi va tdi
tuc linh hoat, ddm bdo tinh lién tuc clua thai gian chs va cdc quyén Igi bdo hiém tuong duong. Song
song vai viéc ra mdt san phdm, Téng Cong ty cling chu trong céng tdc ddo tao va Uy quyén cho mang
lusi dai ly nhdm ndng cao chdt luong tu vdn, gidp khdch hang tiép can ddy du cdc diéu khodn va gidi
phdp bdo vé. Viéc ban hanh san phdm mdi ndy ghi nhan né luc khéng ngung cua Téng Céng ty trong
viéc cdi tién dich vu, gdép phdan gia tdng su bdo vé va ddp Ung nhu cdu ngdy cang da dang cla thi

trusng bdo hiém suc khoe tai Viét Nam.
- /

27/04/2025
Q N

Bao Minh ban giao nha dai doan két cho cac ho nghéo tai huyén Chau Thanh

Song hanh cung hoat ddéng kinh doanh, Téng Céng ty luén chu trong thuc hién trdch nhiém vsi cong
déng théng qua cdc hoat déng an sinh x& héi thiét thuc. Trong thang 4/2025, Cong ty dé phdi hop vdi
chinh quyén dia phuong huyén Chau Thanh, tinh Tay Ninh té chiic 1€ ban gioo cdc can nha Dai dodn két
cho cdc hé gia dinh co hodn cdnh khé khdn. Dy Id mét phdn trong chuong trinh tai tro xdy dung 10 cdin
nha vai tdng ngdn sdch 900 triéu déng do Téng Cong ty trién khai tai dia ban tinh, nhdm hé tro cdc hod
nghéo va can nghéo cdi thién diéu kién nha &. Hoat dong ndy khédng chi thé hién tinh thdn tuong than
tuong di ma con la su hudng ung tich cuc cla Téng Céng ty déi véi phong trdo xéa nha tam, nha dét
nat trén pham vi cd nudce. Théng qua viéc déng gdp ngudn luc cho céng tdc gidm nghéo da chiéu tai

cdus-f«co PHI - 'ui.n Mlﬂﬂux
HAN © W) “uém r b AN THOSHCOM

dia phuong, Téng Céng ty mong mudn gop phdn tao diéu kién dé ngudsi dén én dinh cuéc séng, tu dé

J

thuc ddy su phdt trién kinh té - x& hoi bén ving tai cdc dia ban noi Téng Céng ty hoat déng.

27/05/2025 ~

Lé ky két thoa thuan hdp tac giira Bao hiém Bao Minh va Bao hiém phi nhan tho Techcom

Vao ngady 27/05/2025, Téng Céng ty dé thuc hién ky két théa thudn hop tdc cung Céng ty C6 phdn
_ Bdo hiém Phi nhdan tho Techcom (TCGI) nhdm thiét Idp m&i quan hé déng hanh chién luoc trong linh vuc
: LE Bfi.Lh Gmo N.Hj D “ BGﬂN I{ET i bd(? hiém phi ?hdn tho. Théng qua th(’)o thuc_ﬁr’w nay, hai bén sé phé’i hop ngf’]ién’CUu va trién khai cdc sdn
| BN V) TA TRO: TONE come TY o6 Pikx mig rmlul I.EIHI: b I.I.D o i phdm bdo hiém phu hgp véi nhu cdu thuc t€ cla thi trudng, déng thdi két ndi hé sinh thdi cong nghé
. pap T3 maag 4 ﬂ_J dé t8i uu hoa quy trinh khai thdc va béi thusng. Viéc hop tdc vsi TCGI gitp Téng Coéng ty md rédng thém
k&nh phan phdi trén nén tang k¥ thudt sé va ti€p can phan khic khdch hang mdi, trong khi véan phdat
huy dugc loi thé vé kinh nghiém van hanh va mang ludi dich vu séu réng san co clia Téng Coéng ty. Su
kién ndy Ia mét phdn trong dinh hudng lién két cung cdc doanh nghiép cung nganh dé cong hudng thé
manh, hudng tdi viéc kién tao nhing gid tri bén viing va ndng cao trdi nghiém cho khdch hang trong

b&i cAnh thi trusng dang chuyén dich sé manh mé.

- J
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30/06/2025

Bao Minh trao tang 2 ty dong chung tay x6a nha tam, nha dot nat trén dia ban tinh Tuyén Quang
Vao ngdy 30/06/2025, Téng Céng ty dé tham gia déng hanh cung dodn cong tdc cla Bé Tai chinh tai
tinh Tuyén Quang trong chuong trinh hd tro kinh phi xéa nha tam va nha dét ndt cho ngusi dan cé hodn
cdnh khoé khan. Hudng Ung I8i kéu goi ti co quan qudn ly va chinh quyén dia phuong, Téng Cong ty dé
déng gop 2 ty déng thang qua Uy ban Mdt tran T6 quéc Viet Nam tinh Tuyén Quang nhdim hd tro xdy
dung va stia chita nhda & cho cdc hd nghéo va cdn nghéo trén dia ban. Hoat déng nay tiép tuc khéng
dinh cam két clia Téng Céng ty trong viéc thuc hién trdch nhiém xé& héi, gép phdn ciing Nha nude chdm
lo d&i séng nhdn dén va thuc hién muc tiéu xéa déi gidm nghéo bén ving. Viéc duy tri cdc hoat déng
an sinh x& hoéi thusng nién I mot phdn khéng thé tdch rsi trong chién lugc phdt trién ctia Téng Cong
ty, thé hién su gdn két mat thiét gitia hoat ddng kinh doanh bdo hiém vai nhiing gid tri nhdn van va tinh

than trdch nhiém déi véi cong déng.

- J

09/07/2025

Bao Minh va Saladin ky két théa thuan hgp tac chién lugc

Vao ngay 09/07/2025, Téng Céng ty da thuc hién ky két thoa thudn hop tdc chién luosc cung Céng ty
TNHH Tu vdn va Céng nghé 10X (Saladin) nhdm ddy manh viéc ing dung cdng nghé vao Iinh vuc bdo
hiém. Su kién nay ghi nhan két qud cla qud trinh phdi hop chdt ché gitia ddi ngl hai bén trong viéc tich
hop cdc san phdm bdo hiém cla Téng Cong ty 1én nén tdng céng nghé cla Saladin, gidp téi uu hda
quy trinh v& mang lai su thudn tién, minh bach cho ngudi dung. Théng qua viéc hgp tac vai mét don vi
Insurtech, Téng Cong ty hudng téi muc tiéu maé réng thi phdan va ndng cao ndng luc canh tranh bdng
cdch cung cdp cdc sdn phdm da dang, ti bdo hiém du lich, xe co gidi dén bdo hiém suic khde dusc cd
nhén héa cho nhiéu tép khdch hang khdic nhau. M&i quan hé déi téc ndy khdng dinh dinh hudng cla

Téng CoéNg ty trong viéc két hop gid tri nén tang s&n co vaéi stic manh céng nghé hién dai dé gia tang

gid tri dich vu va ddp Ung nhu cdu ngdy cang cao cla thj trudng Viét Nam.

.

14/07/2025

Hoi nghi so két hoat dong kinh doanh 6 thang dau nam 2025

Vao ngay 14/07/2025, Téng Coéng ty da té chiic Hoi nghi so két hoat ddng kinh doanh 6 thdng déu ndm
nhdm ddnh gid cdc két qud dat duoc va dé ra phuong hudng trién khai k& hoach cho giai doan cudi
nam. Trong ntia dau nam 2025, du déi mat vai nhiéu bién ddng kinh té va nhing thay déi ti qud trinh
sdp xép don vi hanh chinh trén toan quéc, Téng Cong ty van duy tri dd té&ng trudng én dinh vdi Ioi nhudn
truse thué usce dat 155 ty déng, hodn thanh 51,67% ké hoach ndm. Téng doanh thu todan hé théng ghi
nhén muc 3.574 ty déng, khdng dinh vi thé viing chdc trong nhdm cdc doanh nghiép bdo hiém phi nhdn
tho hang dau. Nhan dinh viéc sdp xép dia gidi hanh chinh s& md ra nhing co héi maéi vé quy mé dia
ban va thu hat ddu tu, Téng Cong ty xdc dinh ddy 1d thai diém then chét dé rd sodt co cdu té chuc, téi
uu hoa quy trinh nghiép vu va linh hoat diéu chinh cde dong sdn phdm phu hop vai ddc thu ting ving
mién. B&n canh viéc tuyén duong cdc tédp thé va cd nhdn cé thanh tich xudt sdc, Téng Céng ty cam két
tiép tuc phdt huy ngudn luc ndi tai, tang cudng ndang luc diéu hanh va ddy manh tng dung cdng nghé

\dé thuc hién thdng loi cdc muc tiéu kinh doanh dé& dé ra cho cd nam 2025.

J

®
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Trong thdng 7/2025

Bao Minh thuc hién trach nhiém xa héi thong qua hoat déng hé trg nhan dao tir quy bao hiém xe
co gidi

Trong thang 07/2025, Téng Céng ty dé tich cuc phdi hop cling Quy Bdo hiém xe co gidi va cdc co quan chic
nang dia phuong té chic th&dm hai, trao tién hd trg nhdn dao cho cdc gia dinh ¢cé nan nhdn thuong vong
do tai nan giao théng tai tinh Thanh Hoa va Lang Son. Day la hoat déng thiét thuc nhdm bu ddp mét phdn
tén thdt vé vat chdt va tinh thdn cho cdc gia dinh gdp rui ro trong nhimg trusng hop xe gdy tai nan khéng
xdc dinh dugc hodic khéng tham gia bdo hiém bdt budc trdch nhiém dén su. Théng qua viéc chi déng tham
gia va trién khai chinh sdch nay, Téng Cong ty mong mudn lan tda gid tri nhdn van, khdng dinh trdch nhiém
cla doanh nghiép bdo hiém déi véi cdng ddng va ddng hanh cluing ngudi dan trong viéc khdc phuc hdu qud
thién tai, tai nan. Bong thai, hoat ddng cling gop phdn tuyén truyén y thiic chdp hanh quy dinh vé bdo hiém
bdt budc xe co gidi nhdm ddm bdo quyén Igi chinh ddng cho cdc bén va tdng cudng tinh an sinh x& hoi clia

\ngdnh bdo hiém tai Viét Nam.
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08/08/2025
0 N

Bao Minh da chu dong dong hanh va ho trg
khach hang khac phuc su c6 hang hai trén
tau GT UNITY

Ngay sau khi nhdn théong tin vé su cd chdy bubdng
may trén tau GT UNITY vao ngay 08/08/2025,
Coéng ty dé& khdn truong phdi hop clng chd tau

dé cap nhat tinh hinh va trién khai cdc bién phdp
nhdm han ché t&i da thiét hai phdt sinh. Vi vai trod
l& nha bdo hiém than tau va trdch nhiém dan su
chul tau, dai dién Ban Biéu hanh Téng Cong ty dé
truc ti€p thdm hdi, dong vién gia dinh thuyén vién
gdp nan, déng thai khdng dinh cam két ludn sdt
cdnh cung khdch hang trong nhitng tinh huéng rui
ro cdp bdch. Hién nay, Téng Cong ty dang phdi
hop cung don vi gidm dinh déc Iap dé thuc hién
cdc thu tuc xdc dinh tén thdt theo dung quy dinh
cla hop déng va phdp ludt, nhdm nhanh chong
dua ra phuong dn béi thudng thoa ddng. Viéc chd
déng trong céng tdc ung phd va hé tro sau su cd
khéng chi thé hién tinh thédn phuc vu tan tdm ma
con khdng dinh vai tro cla T8ng Céng ty nhu mét
dai tac tin cdy, ludn s&n sang chia sé kho khan
va hd tro khdch hang sém 8n dinh hoat ddéng sdn

xudt kinh doanh.
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/o 19/08/2025

Bao Minh thiét lap lién minh hgp tac chién
Iwgc phat trién giai phap bao hiém doanh
nghiép véi SaigonTel, GIC JSC va NNX

Vao ngdy 19/08/2025, Téng Céng ty dé thuc hién
ky k&t Bién bdn ghi nhé Thda thudn Hop tdc chién
lugc cung lién minh bao gém Céng ty C6 phdan
Coéng nghé Vién théng Sai Gon (SaigonTel), Céng
ty C& phdn Tu vdan bdo hiém Todn Céu (GIC JSC)
va Coéng ty C6 phan Céng nghé Ngdi Nnd Xanh
(NNX). Su kién nday dat nén moéng cho moét khudn
khé hop tdc toan dién, nhdm khai thdc va phdt
huy thé manh ctia mdi bén trong viéc cung cdp
cdc gidi phdp bdo hiém cho khdi doanh nghiép,
ddc biét la cdc don vi dang hoat déng tai cdc
khu céng nghiép va doanh nghiép FDI. Théong
qua viéc két hop gilla nang luc bdo hiém lau
ndm cua Téng Céng ty véi mang lusi ha téng
khu céng nghiép réng I6n clda SaigonTel cung
cdc gidi phdp céng nghé va tu vén chuyén sdu
tU cdc déi tdc, lién minh hudng téi muc tiéu thiét
ké nhiing sd&n phdm bdo hiém phu hop, ddp ung
nhu cAu thuc té clia khdch hang trong bdi cdnh
chuyén déi s& quéc gia. Viéc tham gia vao lién
minh hop tdc ndy khéng chi thé hién tinh than ddi
mai clia Téng Cong ty md con tao ra sic manh
cébng hudng nhdm ndng cao ndng luc canh tranh
vd lan téa nhitng gid tri thiét thuc cho cdng dong
doanh nghiép tai Viét Nam.

~
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DIEM NHAN 2025

(TIEP THEO)

f-o 18/12/2025 \

Bao Minh gigi thiéu giai phap tich hgp mua bao hiem trén &ng dung VNelD trong khuén kho
hoi nghi so két Dé an 06 ciia Chinh Phu

Vao ngay 18/12/2025, tai Van phong Chinh phd, Téng Cong ty d& tham gia trung bay gidi phdp va sdn
phdm tién ich trong khudn khé Hoi nghi so két Dé dan 06 cua Chinh phu. Tai su kién, Téng Coéng ty da
gidi thiéu gidi phdp tich hop thanh cdéng dich vu mua bdo hiém trdch nhiém dan su xe co gidi truc tiép
trén Ung dung dinh danh dién ti (VNelD). Viéc hién thuc hoa tién ich ndy gilp t8i gidn hda quy trinh,
cho phép ngudi dan sé hiiu gidy chiing nhdn bdo hiém dién ta hop 1& chi véi vai thao tdc trén thiét bi
di déng, tu doé t6i uu hda thai gian va ladm gidu thém hé sinh thdi sé qudc gia. Thanh qud ndy khong chi
kh&ng dinh vi thé tién phong ctia Téng Cong ty trong céng tdc chuyén ddi sé nganh bdo hiém phi nhan
tho ma con thé hién tinh thdn quyét liét thuc hién cdc dinh hudng cla Nghi quyét 57-NQ/TW vé déi mdi
phuong thuc Idnh dao va qudn ly. Théng qua viéc ung dung cdng nghé cao vao hoat déng kinh doanh
dudi su dinh hudng cla Téng cong ty Dau tu va Kinh doanh vén Nha nudce (SCIC), Téng Cong ty cam két
tiép tuc ddi mdi sang tao, gép phdn tinh gon bd mdy, minh bach hda giao dich va néng cao trdi nghiém

khdch hang trong cong cudc xdy dung x& hodi sé hién dai. }

N
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TONG CONG TY CO PHAN
BAO MINH N e

®

BAO MINH

Gidy ching nhén

) Gidy phép diéu chinh s6 27/GPDC16/KDBH ngdy 24 thang T g
ddng ky doanh

. 12 n&dm 2025 cua Bé trudng Bo6 tai chinh
nghiép sé i 3 ; i
..................................................................................................................................................................................... | i f - ¢ 5
o * | A :
Vén diéu lé 1.505.476.260.000 déng | o A i 1
..................................................................................................................................................................................... | . :
Vén ddu tu ctia chu . , o
ondautuedacht 5 927250.734.797 déng | 1
sé hitu
..................................................................................................................................................................................... _' =
I b N ‘ s g | i
Pia chi 271 Nam Ky Khai Nghia, Phusng Xudn Hoa, TP. H6 Chi Minh
Ma c6 phiéu BMI
Website https://www.baominh.com.yn
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QUA TRINH HiNH THANH VA PHAT TRIEN

1994

Bdo Minh ducgc thanh I&p ngay 28/11/1994, khai
dau cho su hinh thanh thi trudng bdo hiém Viét
Nam.

1999

Pugc Chu tich nudc tédng thudng Hudn chuong
Lao déng Hang Ba nhdn dip ky niém 5 ndm
thanh lap.

2004

Bdo Minh chinh thuc di vao hoat déng theo mo

hinh Cong ty C8 phan.

2006

C6 phiéu Bdo Minh chinh thic niém yét tai thi
trudng gico dich Chung khodn Ha Néi, mé
chung khodn: BML.

2007

Bdo Minh hodn tat dot tdng von diéu lé tu 434
ty déng 1én 755 ty déng, thanh céng trong viéc
mM&i goi nhd ddu tu chién luoc nude ngodi la Tép
dodn AXA (Phdp).

2008

Chuyén niém yét c8 phiéu BMI vaio S& Giao dich
Chung Khodn TP.HCM.

=
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2009

Bdo Minh tién hanh trién khai phdn mém qudn
ly nghiép vu bdo hiém (Thudc du dn BEST) va
dugc Chu tich nudc tdng thudng Hudn chuong
Lao déng hang Nhdt nhdn dip Ky niém 15 ndm
thanh 13p.

2015
Bdo Minh tdng vén gop chd s& hiu lén 831 ty
dong.

2016

Bdo Minh dugc cdp ching nhdn ndng luc tai
chinh muc B++ (T6t) tu t& chic A.M Best va tdng
vén gop chu sé hiiu l1én 913,5 ty déng.

2021

Bdo Minh t&ng vén gop chud sé hiu 1én 1.096 ty
dong.

®
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Téng Céng ty C8 phdn Bdo Minh

2023
Bdo Minh tdng vén gép chud sé hiu 1én 1.206 ty
déng

2024
Ky niém 30 ndm thanh [&p Bdo Minh, Bdo Minh
tdng vén gop chi sé hitu lén 1.326 ty déng.

2025

Thuc hién phdt hanh cé phiéu dé trd ¢ tuc,
Bdo Minh t&ng vén gdép chid sé hiu 1én 1.505
ty déng.

Téng cdng ty ¢6 phdn Bdo Minh
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NGANH NGHE VA DPIA BAN KINH DOANH

bia ban kinh doanh

N

Téng coéng ty ¢ phdn Bdo Minh hoat déng trong linh vuc kinh doanh bdo hiém phi nhén tho va ddu tu tai chinh.
Co cdu té chic gém 15 Ban chic nang thudc Tru s& chinh, 01 trung tdm ddo tao chuyén biét tai TRHCM, 65 céng ty

thanh vién, hon 550 phong giao dich dugc pha séng trén khdp Viét Nam

{ o Tru s& chinh

Dia chi: 217 Nam Ky Khai Nghia,

Phusng Xudn Hoa, TP. H6 CHi Minh. Viét Nam

» Kinh doanh bdo hiém phi nhan tho

» Kinh doanh tdi bdo hiém phi nhan tho

» Gidm dinh t8n thét

» DPdu tu tai chinh

» Cdc hoat déng khdc theo quy dinh ctia phdp ludt

Cac nhém nghiép vu bao hiém

&Bdo hiém xe co gidi }

Bdo hiém xe co gidi cung cdp su bdo vé todan dién cho

cdc phuong tién giao thdng dudng bé trudc nhing rui
ro bdat ngd vé tai sdn va con ngudi. Bdo Minh hién cung
cdp ddy du cdc dong sdn phdm tu bdo hiém trdch
nhiém dan su, bdo hiém vat chdt xe dén bdo hiém tai
nan cho Idi, phu xe va ngudi ngdi trén xe, giup khdch
hang an tam tuyét déi trén moi hanh trinh.

&Bdo hiém con ngudi U

Bdo hiém con ngudi la nghiép vu bdo hiém cam két

chi trd quyén Igi tdi chinh khi xdy ra cdc su kién rui ro
danh hudng dén suc khoe, than thé hodc tinh mang
cla ngudi ducc bdo hiém. V&i muc tiéu bdo vé todn
dién ngudn nhdan luc va an sinh x& héi, Bdo Minh cung
cdp hé sinh thdi san phdm da dang, bao gém: Bdo
hiém suic khde va tai nan (tU phd théng dén cao cdp),
Bdo hiém du lich trong va ngodi nudc, cung cdc goi
bdo hiém dugc thiét ké chuyén biét danh cho doanh
nghiép, ngudi lao déng, hoc sinh - sinh vién va gido

vién.

&Béo hiém tai sdn U

V&i muc tiéu bdo vé téi da ngudn vén va tdi sdn cho

khdch hang, nhém nghiép vu Bdo hiém tdi sdn ctia Bdo
Minh cung cdp I& chdn tai chinh ving chdc trusc moi
rdi ro trong qud trinh xdy dung, sén xudt va kinh doanh.
Hé sinh thdi sdn phdm bao gém ddy du cdc logi hinh
tU bdo hiém chdy né bdt budc, bdo hiém moi rui ro tai
san - k¥ thudt dén bdo hiém trdch nhiém phdp ly va
gidn doan kinh doanh, ddp Ung nhu cdu bdo vé cla
moi quy mé doanh nghiép.

2

Téng Céng ty C8 phdn Bdo Minh

&Béo hiém hang hai 7

Nghiép vu bdo hiém hang hdi cia Bdo Minh cam két

chia sé rui ro cung khdch hang trusc nhing tén that
bdt ngd lién quan dén con ngudi, phuong tién va tdi
sdn trong qud trinh van tdi. Hé sinh thadi san phdam
dugc thiét k& chuyén sau bao gém bdo hiém moi rdi ro
cho hang hoa, bdo hiém thén tau,.. ddm bdo khd nang
khdc phuc héu qud nhanh chéng va duy tri chudi cung

ung lién tuc cho doanh nghiép.

&Bdo hiém hang khéng U

Nhdm ddp Ung yéu cau khdt khe clia nganh van tdi

hang khéng, Bdo Minh cung cdp cdc goi bdo hiém
duac thiét ké riéng cho moi hoat déng lién quan dén
mdy bay va hanh khdch. Danh muc sdn phdm bao
gém bdo hiém than mady bay, bdo hiém trdch nhiém
dan su hang khéng va bdo hiém hanh khdch, gidp
doanh nghiép va déi tac gidm thiéu téi da thiét hai
tdi chinh khi xdy ra cdc su ¢b rdi ro khdng mong mudén.

&Bdo hiém néng nghiép U

Nhdm bdo vé thanh qud lao déng trong linh vuc néng

nghiép, Bdo Minh trién khai cdc nghiép vu bdo hiém
phi nhdn tho chuyén biét cho rdi ro san xudt va dai
séng ndng thén. Hé thdng sdn phdm bao phd hdu hét
cdc déi tuong canh tdc chu luc nhu cdy lua, cdy tréng,
vat nudi va thiy sdn, gitp ngudi sén xudt nhanh chéng
khdc phuc hdu qud va én dinh canh tdc sau cdc su cd
thién tai bat kha khdng.
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THONG TIN VE MO HiNH QUAN TR,

TO CHUC KINH DOANH VA BO MAY QUAN LY

Co cau bd may quan ly

PAI HOI PONG CO PONG

BAN KIEM SOAT

HOI DPONG QUAN TRI

TONG GIAM POC

THA

e
1
1
1

Lo--

65 cﬂe TY 16 P:iﬂG BAN
VIEN CHUC NANG

Tiéu ban té chirc
va nhén su

Tiéu ban lao déng
va luong thuéng

Tiéu ban chinh sdach
phdat trién

todn

3

Ban Kié
noi

o
O

Van phéng

Hoéi déng quan tri

M6 hinh quan tri

Téng cdng ty cd phdan Bdo Minh hoat déng theo mé hinh:
Dai héi dong cé déng, H6i déng qudn tri, Ban Kiém sodt,
Téng Gidm déc

@Dgi héi déng ¢é déng - DPHDCD )

PHDCD lar co quan ¢cé thdm quyén cao nhdt cliia Bdo

Minh, gém tdt cd cdc C6 ddng céd quyén biéu quyét,
hoat déng théng qua cudc hop BHBPCD thudng nién,
PHDCD bdt thudng va théng qua viéc Idy v kién bdng
van bdn tir cdec C8 dong.

@Hc}i déng quan tri - HDQT )

HDPQT la co quan qudn ly Bdo Minh, cé todn quyén nhdn

danh Bdo Minh dé quyét dinh, thuc hién cdc quyén va
nghia vu cla Bdo Minh khéng thudc thdm quyén cla
PHDCD.

Cong ty con, cong ty lién két

CONG TY BAO HIEM LIEN HIEP (UIC)

» La thanh vién cta tdp dodn bdo hiém Sompo Japan Nipponkoa - tdp dodn bdo hiém hang ddu tai ddét

nusc mat trdi moc. Céng ty ducc gop vén bdi 03 thanh vién: Céng ty Bdo hiém Sompo Japan (Nhat Ban);
Téng cong ty cé phan Bdo Minh (Viet Nam) va Coéng ty Bdo hiém KB (Han Quéc).

2
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@Ban Kiém sodt — BKS )

Ban Kiém sodt I co quan do BPHDCD bdu ra, thay mat

c6 déng dé kiém sodt moét cdch déc lap, khdch quan
va trung thuc moi hoat déng sdan xudt, kinh doanh,
quan tri va diéu hanh clia Bdo Minh.

&c‘%g Gidm déc - TGP }

Téng Gidm déc clia Bdo Minh la ngudi dai dién theo

phdp ludt caa Téng Coéng ty, la ngudsi ducsc HDQT bd
nhiém tu 01 thanh vién HDQT hodc mdt ngudi khdc.
Téng Gidm déc la ngudi truc tiép diéu hanh cong viéc
kinh doanh hang ngady cuia Bdo Minh theo nhiing théng
[& quan ly t&t nhdt; cd cdc quyén han va nhiém vu ducc
néu trong Diéu lé cua Téng Cbéng ty.

Tp. Ha Noi

» DBia chi Tru s& chinh: Tang 09 - Tod nha Ha NI TungShing Square - S6 2 Ngd Quyén — Phudng Hoan Kiém,

» Vén diéu 16: 500 ty déng

» Ty lé s hiiu 48,45%

» Linh vuc sdn xudt kinh doanh: kinh doanh cdc hoat déng Bdo hiém phi nhdn tho, thuc hién hoat déng
nhdn, nhuong tdi bdo hiém; kinh doanh, thuc hién cdc nhiém vu lién quan gém: Gidm dinh, diéu tra, tinh todn

phdan bé tén that, dai ly gidm dinh, xét gidi quyét béi thusng tir bén thu ba.
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Cdc muc tiéu cha yéu clha Téng
Coéong ty

Vai khat vong khdng dinh vi thé doanh
nghiép hang déu va tién phong trong linh
vuc bdo hiém phi nhén tho, Téng cong ty
c8 phdn Bdo Minh kién dinh theo dudi cdc
muc tiéu nén tdng la t&i da hda hiéu qud
kinh doanh, gia tang Ioi tiic cho ¢é déng,
dong gop tich cuc vao Ngdn sdch Nha
nusc va ddm bdo viéc lam én dinh cho

ngusi lao déng.

D& hién thuc hoa nhiing cam két nay, Bdo
Minh Idy quyén lgi khdch hang lam trong
t&dm va su déng hanh cla cd déng lam
dong luc, khéng nging ddy manh Ung
dung coéng nghé cao nhdam téi uu hoa
van hanh va mang lgi su hai long tron ven
nhdt. Song song doé, Téng Céng ty clng
chd déng da dang hoéa hoat déng kinh
doanh, md réng cdc dich vu tai chinh va
kién todn hé théng qudn tri rdi ro, ddm
bdo su tdng trudng bén ving truéc moi
bién déng cua thj trusng. Trén hét, Téng
Cong ty lubn chu trong xdy dung moi
trusng lam viéc chuyén nghiép, nhén van

dé nang cao chdt lugng cudc séng cho

cdn bd nhdn vién, qua do thuc hién tron

[

ven trdch nhiém xd héi va dong gop vao
su phdt trién chung cla nén kinh té qudc

~ DINH HUGNGZ="
" PHAT TRIE '

.
=
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Téng Céng ty C8 phdn Bdo Minh

PINH HUGNG PHAT TRIEN (TIEP THEO)

’

Chién lugc phat trién trung va dai han Cac myc tiéu phat trien bén vithg (Mai trudng, xa hoi
Kién dinh vai tédm nhin trd thanh doanh nghiép hang ddu trong linh vuc bdo hiém phi nhdn tho va dich vu tai chinh, Va Cong dong) Va ChUdng trlnh Chlnh Ilen quan d en
Bdo Minh hoach dinh chién lugc phdt trién dua trén 4 tru cdt ving chdc: ngan han Va trung han cua Tong Cong ty

Téng cong ty ¢ phdan Bdo Minh xdc dinh chién lugc phdt trién bén ving la su két hop hai hda gilia tang trudng kinh
doanh va trdch nhiém phung su x& hoi.

Khéding dinh vi thé tién phong trong kinh doanh Bdo hiém
Bdo Minh tép trung t&i da hda chdt luong sdn phdm va dich vy, phdt trién danh muc sdn

phdm linh hoat nhdim ddip Ung nhu cdu ngdly cang khdit khe va da dang clia thi trusng. Béng POI V61 XA HOI: NANG TAM NHAN THUC & TRAI NGHIEM KHACH HANG

thai, Téng Coéng ty con ddy manh ang dung céng nghé hién dai (InsurTech) dé t&i uu hda Bdo Minh chu déng té chiic cdc chudi hdi thdo, toa dam nhdm ndng cao nhdn thic céng déng vé vai trd cla bdo
l quy trinh vén hanh, ndng cao ndng luc qudn tri rdi ro va mang lai trdi nghiém sé vust trdi cho hiém - gidi phdp tai chinh thiét yéu bdo vé stic khde va tdi sdn trudce rdi ro. Song song vaéi do, Idy su minh bach

khdch hang. va tan tédm lam nén tang, Bdo Minh né luc t8i uu hda quy trinh béi thusng, dam bdo gidi quyét quyén i nhanh

chéng va chinh xdc, gitr tron niém tin noi khdch hang.

PO1 VG1 MOI TRUGNG: THUC DAY “LOI SONG XANH” & VAN HANH TIET KIEM

) Husng dén mot tuong lai xanh, Bdo Ninh dé triét dé dp dung cdc gidi phdp tiét kiém tai nguyén, uu tién sir dung
Chu trong cong tac’ dau tu V? tang Tcruong bén viing ] vat liéu tdi ché va gidm thiéu rdc thdi trong quy trinh vén hanh doanh nghiép.
Tiép tuc duy tri chién lugc ddu tu bén ving, uu tién bdo todn vén; ndng cao quy mo, ndng

luc clia bé phan qudn Iy nghiép vu déu tu. Bén canh dd, Ban l&nh dao cla céng ty clng thusng xuyén khuyén khich va tao diéu kién cho Cdn bd nhén vién

tham gia tich cuc vdao cdc phong trao bdo vé mdi trudng, chung tay xdy dung dé thi xanh - sach - dep, gdp

M& rong danh muc ddu tu, bé sung cdc phuong dn ddu tu, kénh ddu tu tiém nang. ohdin ting phd vai bién ddi khi hau

P01 VGI CONG DONG & NHAN SU: SE CHIA

TRACH NHIEM & PHAT TRIEN CON NGUJI
Kién tao nguén nhan luc tinh hoa & vén héa bdn séc V& trdich nhiém an sinh x@ hoi, Téng cong ty cé

Tai Bdo Minh, con ngudi la nguén luc quan trong dé xdy dung nén su thanh céng va phat phdn Bdo Minh khéng ngiing déng hanh ciing

trién clia Téng Coéng ty, do doé, ban l&nh dao clua Téng Céng ty cling dé& xdy dung nén su phdt trién cda dét nude théng qua cde hoat

cdc chuong trinh ddio tao dé tao nén ddi ngld nhdn su chdt luong cao. Béng thai, suc géng thién nguyén thiét thuc. Bén canh dé

khoe tinh than clia ngudi lao déng cling la yéu t& ma Ban l&nh dao cla céng ty vo cung Téng Cong ty cam két kién tao mat méi trudng

quan tam. Téng Céng ty dd té chiic cdc hoat déng ngoai khda, xdy dung mdi trusng lam viéc cong bdng vé nhdn van, noi moi ngusi

lam viéc tich cuc, chuy@&n nghiép va tan tam dé thuc ddy su gdn két va céng hién cla lao dong déu dusc ddm bdo co hoi théing tién

tung thanh vien. binh ddng va dudc tham gia cdc khda ddo tao
chuyén sdu dé ndng cao nang luc, t dé gdép
Thuc hanh ESG & Trach nhiém xé hoi

Khéng chi dung lai & muc tiéu Igi nhudn, Ban Idnh dao ctia Téng Céng ty con tin rdng

phdén xdy dung déi ngl nhdén su chét lugng cao

cho nganh bdo hiém Viét Nam.
dé co thé phdt trién bén viing, can phdi cé nhiing déng gép cho su phdt trién clia xa

héi va méi trusng théng qua cdce chuong trinh an sinh thiét thuc, té chic cdc chuong
trinh dé ndng cao nhdn thuc vé vai trd cla bdo hiém trong ddi séng, cling nhu tich
cuc hé trg trong céng tdc gidm thiéu rdi ro, bdo vé maéi trusng.
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[ CAC RUI RO j .............

@ Rui ro kinh tée
@ Rui ro canh tranh
@ Rui ro phap ly

@ Rui ro thien tai,
dich bénh

@ Rui ro truc Igi
bao hiém

2

Téng Céng ty C8 phdn Bdo Minh
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CAC RUI RO

RUI RO KINH TE

Trong n&m 2025, hoat déng kinh doanh clia Téng Céng
ty dién ra trong b&i cdnh vi méd c6 nhiéu bién déng. Theo
s6 lieu tir Cuc Théng k&, mdc du nén kinh té qudc gia
ghi nhdn sy tdng trudng tich cuc véi muc GDP ndm 2025
dat 8,02% so vsi ndm trudc, tao mdi trusng kinh doanh
téng thé thudn loi. Tuy nhién, ngdnh bdo hiém dang ddi
mdt vdi thdch thuc tdng trudng khdng kém khi ty 1€ thém
nhdp bdo hiém hién mdi chi dat gan 2% GDP, thdp hon
ddang ké so v&i muc tiéu Chinh pht dé ra la 3% - 3,3%
vao ndm 2025 va muc trung binh 6,7% cla thé gidi. Su
chénh léch nay bdo hiéu mét thi trusng dang gép khd
khdn vé sutc cau ndi tai. Véi du dia thi trusng Ién nhung
téc dé khai thdc chdm, Téng Céng ty phdi d&i mat vai
dp luc canh tranh gay gdt hon dé gitr vimg va ma rong
thi phan.

Bén canh do, trong bdi cdnh kinh t€ tdng trudng, lam
phdt va l&i sudt la hai bién sé vi mé tao ra tdc déong da
chiéu dén hiéu qud hoat ddéng clia Bdo Minh. Cu thé, lam
phdt kinh té kéo theo su gia tdng gid cd vat tuy t&, phu
tung thay thé va chi phi nhan céng sta chiia, dan dén
chi phi béi thusng binh quén tang lén, gdy dp luc truc
ti€p lam gidm bién Ioi nhudn nghiép vu.

Daéi vai 18i sudt, ddy dugc xem la yéu té tdc dong kép.
Mot mdt, 1&i sudt duy tri 3 muc tich cuc gilp cdi thién
ddng ké doanh thu t&r danh muc tién gui. Tuy nhién, mat
khdc, 1&i sudt cao sé lam tang chi phi vén cua doanh
nghiép va ngudi dén, dén dén han ché vay vén ddu tu tai
san, tU do lam gidm stic cdu mua bdo hiém. Déng thdi,
|&i sudt cao thusng gdy dp luc gidm gid 1&n thi trudsng
chung khodn, dnh hudng tiéu cuc dén gid tri danh muc
dau tu c6 phiéu cua Téng Coéng ty.

Tuy nhién, buc tranh kinh t& ndm 2025 van ghi nhéan nhiing
tin hiéu tich cuc vé ndng luc tai chinh ctia ngdanh. Téng
muc ddu tu trd lai nén kinh té€ cla cdc doanh nghiép
bdo hiém tang 10,12% so vdéi cung ky, khdng dinh cam két
manh mé trong viéc ddm bdo quyén Igi khdch hang va
bé sung ngudn vén trung - ddi han cho phdt trién dat
nudc. Bé hda gidi cdc rdi ro tang trudng chdm cua thi
trudng bdn 1€, Bdo Minh xdc dinh déng luc méi dén tulan
song dau tu codng giai doan 2026 — 2030.

Vi ngudn vén du kién tding cudng cho ha tang giao théong
va cdc du dn trong diém qudc gia, day la co hoéi lén dé
mdng bdo hiém Phi nhdan tho but phd. Téng hoa cdc yéu td
trén, tinh hinh kinh doanh bdo hiém thsi gian qua van duy
tri su 6n dinh tuong déi. Bdo Minh tin tudng rdng, vaéi chién
lugc linh hoat trong quadn tri danh muc dau tu va su nhay
bén trong viéc dén ddu lan song ddau tu céng, Téng Cong
ty sé& tiép tuc khdng dinh vi thé déng hanh cung su phdt
trién cua ddt nudc, bién nhing thdch thic vi mé thanh
dong luc tang trudng bén ving.
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RUI RO CANH TRANH

Nam 2025, thi trusng bdo hiém Viét Nam ching kién
su gia t&dng manh mé vé sé luong cdc dinh ché tai
chinh va ngdn hang tham gia thanh Iédp céng ty bdo
hiém, lam gia tang dp luc chia sé thi phdn ddi véi Bdo
Minh. Bé&n canh do, cdc quy dinh mdai theo hudng don
gidn hoa thu tuc gia nhdp thj trudsng d& mdé dudng
cho nhiéu doanh nghiép bdo hiém mai vaéi tiém luc
tdi chinh va san phdm da dang, budc Téng Cong ty
phadi ddi mat vaéi su canh tranh gay gdt hon bao gic
hét. Thdch thuc I6n nhét trong giai doan téi dén tu
viéc Ludt DAu tu ndm 2025 (co hiéu luc thi hanh ké tu
01/3/2026) chinh thirc logi bo dich vu phu tro bdo hiém
khoi danh muc nganh nghé kinh doanh co diéu kién ké
tu ngdy 01/07/2026. Viéc chuyén déi co ché qudn ly
tu "tién kiém" sang "hdu kiém" sé tao diéu kién thudn
Igi cho cdc doanh nghiép Insurtech — nhiing don vi s&
htu thé manh vé Al va Big Data — tham gia s@u vao
chudi gid tri bdo hiém (ddc biét Ia khdau gidm dinh va
tinh phi tu déng). Diéu nay dat Téng Cong ty trudc rdi
ro canh tranh truc tiép vé téc dd bbi thudng va trdi
nghiém khdch hang. Néu chdm tré trong viéc hop tdc
hodc tich hgp cdng nghé tu cdc Insurtech so vai cdc
ddi thu, Bdo Minh c6 thé ddnh mdt lgi thé canh tranh
vé chdt lugng dich vu. Viéc phdp ly dugc ndildng, gitip
da dang héa ngudn cung dich vu thué ngodi, nhung
cling tiém an rui ro vé kiém sodt chdt lugng do co ché
"héu kiém”, ndng luc va tinh tudn thu cua cdc déi tdac
dich vu phu trg cé thé khdng déng déu. Do vay, Téng
Coéng ty cdn xdy dung quy trinh thdm dinh va gidm
sdt chat ché dé tranh ddi mat véi nhiing rdi ro trong
trusng hop déi tdc vi pham quy dinh hodc cung cdp
dich vu kém chdt luong.

Trudc béi cdnh trén, Téng Cong ty sé& tdp trung nghién
cuu, Ung dung cdc gidi phdp gidm dinh s6 hoa nhdm
téi uu thsi gian va dé chinh xdc trong bdi thusng.
Déng thai, quy trinh lua chon déi tdc dich vu phu tro
dugc siét chdt vai cde tiéu chudn khdt khe, ddm bdo
Qi viing uy tin thuong hiéu cia mét doanh nghiép
bdo hiém hang ddu.
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CAC RUI RO (TIEP THEO)

Téng Céng ty C8 phdn Bdo Minh

RUI RO PHAP LY

La doanh nghiép niém yét hoat déng trong linh vuc kinh doanh
c6 diéu kién, Téng céng ty cé phdan Bdo Minh chiu su diéu chinh
kép tUrhé théng phdp ludt chuyén nganh bdo hiém va cdc quy
dinh qudn tri cong ty dai chung.

Trong ndm 2025, Chinh pht d&@ ban hanh Nghi dinh 245/2025/
ND-CP stia ddi, bd sung Nghi dinh 155/2020/ND-CP va Nghi
dinh 306/2025/ND-CP stia déi, bé sung mét s diéu cla Nghi
dinh s& 156/2020/NB-CP ngay 31 thdng 12 nadm 2020 cua
Chinh phd quy dinh xr phat vi pham hanh chinh trong linh vuc
chung khodn dugc stia déi bé sung mét sé diéu theo Nghi dinh
$6 128/2021. Cdc van bdn nay dé thiét Idp chudn muc cao hon
vé minh bach théng tin va gia taing ddng ké ché tai xr phat.
Piéu nay dat ra dp luc I6n déi vai Téng Cong ty trong viéc dam
bdo tinh chinh xdc, kip thdi ctia cdng tdc codng bé théng tin va
chudn hoa quy trinh qudn tri néi bd Nhdm logi trd rdi ro phdp
ly va gilr vimg uy tin thuong hiéu trén thi trusng vén. Ngodi ra
déi v&i cde phdp ludt chuyén nganh, Ludt sta déi, bd sung
mot s diéu cla Ludt Kinh doanh Bdo hiém (théng qua ngay
10/12/2025) du thdo g8 nhiéu rao cdn thi tuc, nhung déng thai
thiét 1ap cdc quy dinh mai khdt khe hon vé tiéu chudn ngudi
qudn ly, ngudi kiém sodt va hoat déng dai ly. Ddc biét, su thay
déi cua Ludt Bau tu stra déi (cod hiéu luc ti 01/03/2026) vdi
viéc béi bd thi tuc cdp phép “tién kiém" déi vai dich vu phu trg
bdo hiém mang lai tdc ddng hai chiéu. Vé co héi, quy dinh Ludt
sta déi gitp cdt gidm chi phi tudn thu, tao su linh hoat trong
viéc mé réng hé sinh thdi dich vu. Tuy nhién, diéu nday cling tao
ra thdch thuc I6n trong cdng tdc qudn tri rdi ro déi tdc. Viéc
chuyén sang co ché "hdu kiém" dé dén dén rui ro “bdy tudn
thi" — nai cdc tiéu chudn chuyén nganh bi xem nhe. Néu Bdo
Minh hop tdc véi cdc don vi phu tro (Insurtech, gidm dinh déc
lap) khédng dam bdo nang luc phdp ly, Téng Cong ty sé ddi mat
VGi rli ro trdch nhiém lién dsi va cdc ché tdi xi phat nghiém
khdc tUr co quan qudn ly trong cdc dot thanh tra hdu kiém.
Trudc béi cdnh trén, Ban Lanh dao Téng Céng ty khdng nging
tép trung néng cao nAng luc clia hé théng ki€ém sodt néi bé va
phdp ché nhdm cdp nhat cde thay ddi phdp ly theo thai gian
thuc. Déi véi hoat ddng thué ngodi dich vu phu trg, Bdo Minh
cling sé& dp dung quy trinh thdm dinh déi tdc nghiém ngdt dua
trén cdc chudn muc chuyén ngdnh, dadm bdo moi hoat déng
kinh doanh déu ndm trong gidi han an todn phdp ly va phdt
trién bén vimg.

-~ RUI RO TRUC LGI BAO HIEM

Trong b&i cdnh thi trudng ndm 2025, Téng céng ty ¢& phdn Bdo Minh nhdn dién rui ro truc Igi bdo hiém da cd
su chuyén bién tiéu cuc vé chdt, chuyén dich tU cdc hanh vi tu phdt, nho lé sang cdc mé hinh tdi pham co
t& churc, tinh vi va mang tinh hé thédng. Thuc t& cho thdy, cdc hanh vi truc Ioi hién nay dé bién tudng thanh
nhimg duang ddy chuyén nghiép. Cdc déi tuong khdng ngdn ngai st dung cdc thd doan nhdm chiém doat
s6 tién I6n, ddc biét gia tang trong cdc nghiép vu trong yéu nhu Bdo hiém Suc khde va Tai nan con nguai.
Coéng tdc phong chéng gian I&n clia toan nganh dang gdp thdch thuc Ién ti cdc rdo cdn mang tinh hé
théng, dién hinh |a "ving t&i" vé dir liéu. Viéc thiéu hut co s& dir liéu chung vé lich sir khdm chira bénh va lich
sU bdi thudng trén todan qudc, cung véi hanh lang phdp Iy chua cho phép doanh nghiép bdo hiém tra clu
théng tin y t&, khién quy trinh thdm dinh roi vao thé bi dong. Tai mét s6 dia phuong cé ty & truc Ioi cao bdt
thudng, doanh nghiép budc phdi dp dung cdc bién phdp han ché cung cdp sdn phdm, vé tinh anh hudng
dén nhu cAu bdo vé chinh ddng cla da sé khdch hang trung thuc.

Trudc nhiing dién bién phuc tap ndy, Bdo Minh tdng cudng céng tdc ddo tao vé chuyén mén, nghiép vu cho
doéi ngl cdn bé dé nhan dién sém cde ddu hiéu bdat thusng, déng thsi chl déng phéi hop vaéi cdc co quan
ban nganh dé xdy dung danh sdch cdnh bdo va kién nghi co quan qudn ly hodn thién co ché chia sé thong
tiny t&, ddm bdo mdt moi trudng kinh doanh minh bach va bén ving.

- -

RUI RO THIEN TAI, DICH BENH

Trong ndm 2025, ngdanh bdo hiém phi nhan tho dé& phdi dsi
mdt véi rdi ro thién tai ladm dnh hudng truc ti€ép dén két qud
kinh doanh va ndng luc tai chinh clia cdc doanh nghiép. Nén
kinh té& lién tiép hing chiu cdc hién tuong thdi tiét cuc doan vdi
suc tan phd I6n va phdn tdn réng trén khdp cdc vung mién.
Dién hinh, sau siéu b&o Yagi (thdng 9/2024) gdy thiét hai usc
tinh 81.500 ty déng, nam 2025 tiép tuc ching kién chudi bdo |G
dén ddp nhu bdo Bualoi, Matmo, Kalmaegi cing cdc con béo
s6 10 va 11 gday G lut nghiém trong tai cdc tinh mién Bdc va
mién Trung. M&c du quy md tung su kién riéng 1& co thé khoéng
I6n bdng siéu bdo Yagi, nhung téan sudt xudt hién day ddc va
pham vi dnh hudng réng dé tao ra dp luc béi thusng cong
dén vé cung I6n cho cde nha bdo hiém.

Tdc déng cua thién tai dé& gdy tén thdt ndng né cho hainghiép
vu chiém ty trong doanh thu I6n nhdt cla ngdnh Ia Bdo hiém
Xe co gisi vl Bdo hiém Tai sdn - K§ thudt. B&i véi nghiép vu Xe
CO gidi, tinh trang mua lén gdy ngdp lut dién rong khién hang
nghin xe bi thay kich — mot rdi ro ddt dé vai chi phi stia chia
chiém tu 30% dén 70% gid tri xe — ddy ty & bdi thudng cla
nghiép vu ndy tai nhiéu doanh nghiép udc tinh vust ngudng
an todn, coé thé 1&n tdi 60% trong ndm 2025. Song song do,
nghiép vu Tai san - Ky thudt clng ghi nhén tén thdt 16n do
sé@p mdi nha xudng, hu hai mdy moc va ddc biét |a rdi ro gidn
doan kinh doanh dang lam gid tri bdi thusng téng manh. Hé
qud la chi phi bdi thusng va du phong tdng cao trong khi phi
bdo hiém khéng tdang tuong Ung dd lam gidm bién Ioi nhudn,
khién nhiéu doanh nghiép dung trudc nguy co 16 k¥ thudt.

Dé dung ving trudc bdi cdnh bién déi khi hdu dién bién phuc
tap, Téng Céng ty cling dé xdc dinh chién lucc trong tam Ia
nAng cao ndng luc qudn tri rdi ro va ddy manh s& héa quy
trinh boi thusng dé rat ngdn thai gian chi trd, hé tre khdch
hang sém 8n dinh cudc séng.
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TINH HINH HOAT PONG KINH DOANH

Két qua hoat déng kinh doanh trong nam 2025

DVT: Triéu déng

. Ndm 2024 Ndm 202 % 2025/
Tong doanh thu
Gia tri i g 2024

Doanh thu phi bdo hiém géc 5960.679 85.37% 5966.174 83,89% 100,09%
Doanh thu phi nhén tdi bdo hiém 681.548 976% 805.329 11,32% 118,16%
Doanh thu kinh doanh bdt déng

L 12963 0,19% 13.777 0,19% 106,28%
san ddu tu
Doanh thu hoat déng tdi chinh 322.890 4,62% 319.767 4,50% 99,03%
Thu nhép khdc 3942 0,06% 6.826 0,10% 173,16%
Téng doanh thu 6.982.021 100,00% 7.111.873 100,00% 101,86%

N&m 2025, nén kinh té Viét Nam ghi nhdn su but phd dn tugng véi muc tdng trudng GDP dat 8,02%, duoc thuc
ddy bdi dong luc tir ddu tu cdng va tiéu dung ndi dia. Dién bién nay goép phdn gia tdng nhu cdu bdo vé tai sdn va
hang hoa trong qud trinh van chuyén. Tuy nhién, nganh bdo hiém van phdi déi mét véi nhiéu dp luc khi chi sé gid
tiéu dung (CPI) tang 3,31%, kéo theo chi phiy t&, phu tung thay thé gia tang, cung vai do la cdc hién tugng thdi
tiét cuc doan nhu b&o Bualoi, Matmo va Kalmaegi lién tiép xdy ra, gdy dnh huéng ddang ké dén bién Ioi nhudn
nghiép vu cla cdc doanh nghiép trong nganh.

Trong b&i cdnh do, téng doanh thu ctia Bdo Minh dat 7111.873 triéu déng, tang 1,86% so véi ndm 2024. Doanh thu
phi bdo hiém géc tiép tuc gilr vai tro tru cot vai 5.966.174 triéu déng, chiém ty trong Idn nhdt (83,89%), dat 100,09%
SO V&I NAM 2024, thé hién nhimg nd luc cta Ban Diéu hanh trong viéc duy tri thi phan.

Ddng chu y, doanh thu phi nhdn tdi bdo hiém ghi nhdn muc tang trudng dot phd 18,16%, nang ty trong dong gép
lén 11,32% trong co cdu doanh thu. K&t qud nay khéng chi khdng dinh nding luc tai chinh va uy tin ctia Bdo Minh
dai véi cac ddi tdc tdi bdo hiém trong va ngodi nude, ma cdn phdn dnh khd ndng thdm dinh rui ro chuyén séu
cung su hd trg ky thudt hiéu qud ti ¢ ddng chién lucc AXA.

Doanh thu hoat déng tdi chinh, chiém 4,50% téng doanh thu, gidm nhe 0,97% xudng con 319.767 triéu déng, chu
yéu do bién déng 1di sudt tién gui va chénh léch ty gid trong nira dédu ndm. Truéc nhiing bién déng nay, Ban Diéu
hanh van kién dinh vai chién lugc ddu tu than trong, uu tién tinh thanh khodn bang viéc tap trung danh muc vao
cdc ngdn hang thuong mai uy tin, déng thai tén dung su én dinh cua trdi phiéu Chinh pht nhdm ddm bdo Ioi sudit
daihan. Bén canh dé, cdc mdng kinh doanh bdt déng san ddu tu va thu nhép khdc tuy chiém ty trong nhd nhung
van ghi nhdn muc tang trudng 1an lust 6,28% va 73,16%, gop phdn tich cuc vao Igi nhudn chung clia Téng Cong ty.

TONG DOANH THU:
7.1]].873TRIEU PONG, so Vdi

cung ky dat 101,86%

DOANH THU PHi BAO HIEM GOc:

5.966.174 TRIEU PONG, so VGi

cung ky dat 100,09%

DOANH THU PHi NHAN TAI BAO HIEM:

305.329 TRIEU PONG, so vGi

cung ky dat 118,16%

DOANH THU KINH DOANH BPS PAU TU:

13.777 TRIEU DONG, so v3i

cung ky dat 106,28%
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TO CHUC VA NHAN SU

Danh sach Ban Diéu hanh

Ly lich ban diéu hanh

Ong Vi Anh Tuan - Tong Giam déc
N&m sinh 20/10/1979

S6 lugng cé

Thanh vién Chuc vu . Ty 1é s& hitu Quéc tich Viet Nam
phiéu sé hiru d g

1 Ong Vi Anh Tudin Téng Gidm déc 6.020 0,004% Trinh &6 chuyén mén Thac si qudn Iy kinh té&
2 Ong Pham Minh Tudn Pho Téng Gidm déc 31 0,00002%
3 Ong Chéu Quang Linh Pho Téng Giam déc 12.062 0,008% ~ q ~ B 2 0.4 2
........................ T e e Ong Pham Minh Tuan - Phé Tong Giam doc
4 Ong Nguyén Ngoc Anh Pho Téng Giam déc - - NG <ifh 10/10,/1973
5 Ong Vi Hai Lam Pho Téng Gidm déc - - Quéc tich Viét Nam
g & . 5 TS i4 5 - - CU nhdn chuyén nganh
........ D e B O T e O O et e Trinh d6 chuyén mén I
A ” . , Tai chinh — K& todn
7 Ong Sdi Van Hung Ké todn trudng 875 0,0006%

Ong Chau Quang Linh - Phé Téong Giam déc

N&m sinh 19/08/1968
Quéc tich Viét Nam
Trinh dé chuyén mén CU nhan chuyén nganh Van tai 6 t6

Ong Nguyén Ngoc Anh - Phé Téng Giam déc

N&m sinh 01/10/1970
Qudc tich Viét Nam .
Trinh d6 chuyén mén Thac si Qudn tri Kinh doanh :
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TO CHUC VA NHAN SV (TIEP THEO)

. 5 . NHUNG THAY POI TRONG BAN PIEU HANH
LY LICH BAN DIEU HANH

Ong Vii Hai LAm - Phé Tong Giam déc Thanh vien e
N&m sinh 06/04/1985 1 Ong Vi Anh Tudn Téng Giam déc 01/06/2025 (bé nhiém lai)
Qude tich Viét Nam 2 Ong Pham Minh Tudn Pho Téng Gidm déc 26/09/2023 (& nhiém lai)
Trinh d® chuyén moén Thac si Quan ly kinh té 3 Ong Chéu Quang Linh Pho Téng Gidm déc 08/08/2024 (b6 nhiém lai)
4 Ong Nguyén Ngoc Anh Pho Téng Gidm déc 16/01/2023
: 5 Ong Vi Héi Lam Pho Téng Gidm déc 16/01/2023
Ong Nguyén Thanh Nam - Phé6 Téng Giam déc 6 OngNguyén Thanh Nam Ph Téng Gidm déc 22/09/2023
Nd&m sinh 13/10/1971 7 Ong Sdi Vén Hung K& todin trudng 10/08/2025 (bd nhiém laqi)
Qudc tich Viét Nam /

1 3 oy CUnhan chuyén nganh ThENG KE VG
Trinh dé chuyén mén ) .
CU nhdn chuyén nganh ti€éng Anh

Ong Sai Van Hung - Ké toan truéng

N&m sinh 15/02/1980
Quéc tich Vit Nam @ b —— —
Trinh d6 chuyén mén CU nhan kinh té aLig wET.

TONG CONG Ty €& PHAN BAO MINH
~ HOINGHI
TONG KET HOAT DONG KINH DOANH NAM 2025
& TRIEN KHAI NHIEM VU KINH DOANH NAM 2026

I CAN THO NGAY 08 THANG 01 Nt 203
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SO LUGNG CAN BO, NHAN VIEN

Tinh chdt phén loai

A Theo trinh d6 lao déng

1 Trinh d& dai hoc, trén dai hoc
2 ............... Trmhdocoodongtrungcopchuyén ...........
L L0 «

3 So cdp va Céng nhan kY thudt

B Theo tinh chédt hgp déng lao déng

1 Hop déng xdc dinh ta1- 3 ndm

2 Hop déng khéng xdc dinh thsi han

C Theo gidi tinh

1 Nam

2 N

Nam 2024

Nam 2025

1.653 100% 1575
1179 71,3% 1149
369 22,3% 339
105 6,4% 87
1653 100% 1575
475 28,7% 456
1178 71,3% 1119
1.653 100% 1575
875 529% 739
778 471% 836
1.653 100% 1575

(@éng/ngudi/thdang)

Téng s6 lugng ngudi lao déng (ngudi) 1.685 1.653 1.575
Thu nhé&p binh quan clia ngusi lao déng
27.830.000 20.500.000 21.294.000

& .

Téng Céng ty C8 phdn Bdo Minh

Theo trinh d6 lao dong

5,50%

[

8 Trinh dd diai hoe, trén doi

2150% - HE

B Trinh d6 con 'jrflr'.nz_| trung
cop chuyan nghiép

* 50 oo va Cong nhdn ki
thuat

13%

Theo tinh chat hgp dong lao déng

BHop Sdrg =ac dnb w1 = 3 ndim

B Hop ddeg khing oo dinh

A

nh

a

Theo gidi t

56,90%
Otam

53,10%
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Téng Céng ty C8 phdn Bdo Minh

Chinh sach nhan sy

mvé méi truéng lam viéc )

Tai Téng cdng ty c¢d phdan Bdo Minh, viéc xdy dung méi trusng

lam viéc chuyén nghiép, coi trong gid tri cd nhdn va tao diéu
kién dé doi ngl nhan su phdt huy téi da ndng luc luén ducc
xdc dinh & uu tién hang ddu. Téng Coéng ty duy tri ché dd lam
viéc 8 ti€éng mdi ngay tu thir hai dén thd sdu, ddm bdo su cén
bdang gilia cdng viéc va ddi séng cho nhdn vién. Bén canh do,
cdc quyén Iai vé bdo hiém x& hoéi va bdo hiém y té& luén ducc
Téng CoéNg ty thuc hién ddy da, nghiém tdc theo dung quy
dinh cua phdp ludt hién hanh, nhdm ddm bdo nén tang phtc
lgi vimg chdc cho ngudi lao déng.

Vé tuyén dung j

Coéng tdc xdy dung déi ngl nhdn su chdt luong cao ludn dugcc
xdc dinh & nhiém vu trong tdm trong chién lugc phdt trién
tai Bdo Minh. Téng Céng ty chu trong tuyén dung nhing cd
nhé&n co chuyén mén viing vang, thdi dé Iam viéc tich cuc va
khd ndng thich ung linh hoat v&i méi trudng kinh doanh ndng
déng. Trong ndm 2025, Téng Céng ty dd tang cudng ddy
manh hoat déng qudn tri nguén nhdn luc trén todn hé théng
théng qua viéc chd dong tim kiém va bdi dudng nhiing Ung
vién tiém ndng dé quy hoach ddi ngli cdn bd [&nh dao ké can.
Viéc chu trong ddo tao va phdt trién nhdn luc I budc chudn
bi can thiét nhdm ddm bdo su van hanh &n dinh, déng thai
tao nén mong ving chdc dé Téng Céng ty hoan thanh cdc
muc tiéu kinh doanh ngdn han cling nhu cdc dinh hudng chién
luge dai han trong tuong lai.
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Tai Téng cdng ty cd phdn Bdo Minh, yéu t& con ngudi luén ducc

xdc dinh & nhén t& then chét trong chién lugc phdt trién bén
viing. Téng Coéng ty ddc biét chu trong dén céng tdc ddo tao
va phdt trién ngudn nhdn luc, coi day Ia nén tang quan trong
cho sy thanh céng trong tuong lai. Bén canh cdc hinh thic ddo
tao truc tiép, Bdo Minh con ddy manh trién khai cdc chuong
trinh ddio tao truc tuyén nhdm téi uu hda thai gian va chi phivan
heinh w3 van ddm bdo chdt luong truyén tai kién thuc. Phuong
thuce ndy gidp ddi ngl cdn bd nhén vién chd déng cép nhét cdc
kién thic chuyén mon va ndng cao ky ndng nghiép vu moét cdch
linh hoat, gop phdn xdy dung luc lugng lao déng tinh nhué, sén
sang ddp Ung nhiing yéu cdu ngdy cdng cao cua thi trusng
bdo hiém.
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TO CHUC NHAN SV (TIEP THEO)
Chinh sach nhan su (tiép theo)

m luong thuéng, phuc Igi, dii ngd 3

Thuéng theo hiéu qua £6

Tai Téng céng ty cd phdn Bdo Minh, viéc ghi nhdn va toén vinh nhimg dong gép cta ddi ngl cdn bd nhdn . : kinh doanh
vién luén dugc dat & vi tri trung tédm. Ban L&nh dao chi trong téi viéc thiét Idp mdt chinh sdch luong thudng .

linh hoat v& da dang, khéng chi nhdm muc dich ddi ngd xing ddng cho nhiing né luc cd nhdn ma con tao ‘e ahe Dé khuyén khich tinh thdn lam viéc
déng luc manh mé thuc ddy su gén bé 1au dai. Téng Céng ty xdc dinh rdng mét nén tang phuc Igi tét chinh 4 chu déng va sdng tao, Tong Coéng ty

l& tién dé quan trong cho cudce séng 8n dinh va hanh phic clia ngudi lao déng. Xudt phdt tir quan diém ' dp dung co ché thudng linh hoat dua trén
do, bén canh khodn tién luong co bdn, Bdo Minh con xdy dung ché dé phuc i t&t mang dén su an tém va ’ - hiéu qud kinh doanh thuc té bén canh muc
tin tudng cho todn thé nhdén vién cu thé nhu sau: ' luong va cdc khodn thudng cé dinh. Chinh sdch
ndy cling gop phdn tao déng luc manh mé dé mai

. A ) . cdn bd nhan vién khong ngung nd luc, néng cao ndng

ik Thuong va phuc |9'I sudt lao dong va déng gop truc ti€p vao su tdng trudng
Téng CbNg ty ludn chu trong xdy dung cdc khodn L '_ , chung cua todn hé théng. Théng qua viéc gan lién |oi
ich c& nhan véi thanh codng cla té chice, Téng Céng ty

thudng va phuc loi da dang nhdm ghi nhdan kip thai
nhiing dong gop clia déi ngl nhdén su trong cdc dip hudng tsi muc tiéu xdy dung mét ddi ngld nhdn su tinh
Lé, Tét cling nhu cdc sy kién ky niém thanh Iép Téng nhué, cung chung tay hién thuc héa cdc k& hoach chién
Cbng ty va ngay sinh nhdt cd nhén. Bén canh cdc luoc da dé ra.
khodn thudng va chi phuc Igi mang tinh déng vién,

Téng CoéNg ty con duy tri cde chuong trinh hd tro

chi phi nghi mdt va té chic khdm stc khoe dinh ky

hang ndm cho todn thé cdn bd nhdn vién. Nhing ®
chinh sdch nay khéng chi thé hién su tran trong cua B AO MIN H
Ban Lanh dao déi véi ngudi lao déng ma con tao

diéu kién dé mdi cd nhan cé co héi tdi tao suc lao

déng va gdn két hon vai tap thé.

Cham séc a ONG CONG TY (¢ ‘BAO MINH
Xdc dinh stic khoe Ia vén quy nhdt cla ngudi I NGHI TUYEN DUdeéN HlNH TlEN TIEN

stc khoe toan dién
lao déng, Bdo Minh khéng chi diung lgi & viéc I a N THU l
“ 2 ° quan t&m dén sutc khoe cla ddi ngl cdn bod
BM Mlnh/ nhdn vién dang cong tdc mda con md rong chinh
A N gy sachbdo hiém chdm séc stic khoe cho cd thén
Tm Mh p-luw l}w nhdn cua ho. Viéc trién khai cdc gidi phdp bdo
N o o vé stic khde todan dién ndy nhdim muc tiéu xdy
dung mdt nén tang phuc lgi viing chdc, giup
nhdn vién yén tam codng tdc va cdm thdy dugcc
trén trong trong mét moi trusng lIam viéc nhdn
van. Bay land luc cla Téng Cong ty trong viéc
déng hanh cling ngudi lao déng chdm lo cho

cudc séng gia dinh én dinh va hanh phuc.
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TiNH HiNH DAU TU, TiNH HINH THUC HIEN CAC DU AN

Cac khoan dau tu Ién Cac cong ty con, cong ty lién két

Cdc khodn déu tu ndm gitr dén ngay ddo han ] e an
Céng ty lién két DBVT: Triéu déng

DVT: Triéu déng

Logi hinh ddu tu 31/12/2024 31/12/2025 CONG TY BAO HIEM LIEN HIEP (UIC)
Ddu tu véo cdng ty lién két 242.250 242.250 TH 2024 TH 2025 % 2025/2024 :
O e e e e L S | Tong i san 2956094 2292622 776%
Ddu tu gép vén véo don vi khdc 57.615 57.615 )
................................................................................................................................................................... Doanh thu thudn 418.809 413.344 98,7%
CTCP Du lich Khdch san Sai Gon Ha Long 6.000 6.000
................................................................................................................................................................... Lai nhudin gop 1 hoat dng kinh doanh BH 190,289 185889 977%
CTCP Sai Gon - Kim Lién 7.618 7.618
Téng CTCP Tdi bdo hiém Quéc Gia Viét Nam (Vinare) 43218 43218 Lot nhuain gop hoat dong dau tu tai chinh 75436 70.558 93.5%
CTCP Xi m&ng Ha Tién 779 779 i Téng loi nhudn trudc thué 150951 128.057 84,8%
Du phong ddu tu tai chinh ddi han (3.350) (3.778) T6ng Igi nhudin sau thué 120.746 102.461 849%
Pdu tu ndm gilr dén ngdy ddo han - Dai han 236.000 290,760 T
Trdi phiéu doanh nghiép 200.000 289.760
Chung chi tién gui -
Tién gui co ky han 36.000 1.000
Téng cdng 535.865 590.625
................................................................................................................................................................... -'\-\-. l'\\\ \ l‘ _?
4 : | e

TONESENG TY CB

"
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Bdo cdo thudng nién 2025

TINH HINH TAI CHINH

Tinh hinh tai chinh

DVT: Triéu déng

STT Chi tiéu 2024 2025 % 2025/2024

1 Téng gid tri tai san 7.778.560 7.676.590 98,69%
N 2 .......... DognhthUthuon5122748 ................... 5 360409 ................... 10464%

3 Lgi nhudn gbép tu hoat déng kinh doanh BH 252.677 325.881 12897%
N 4 .......... LOInhucngophomdongdouwwwhmh ........................................ 20%771%724 ..................... 9287%
N 5 .......... Téng LOI nhu On truocthue ....................................................................... 272 734 ...................... 302258 .................... H 083% -
N 6 .......... TéngLomhuonSOUthue ........................................................................... 237674257195 .................... 10821%

Nam 2025 dugc xem ld giai doan nhiéu bién déng ctia ngdanh bdo hiém Viét Nam, déng thai ghi nhdan su phuc héi sau
qud trinh t&i cdu tric manh mé. Téng doanh thu phi bdo hiém todn thi trusng udc dat 2372 nghin ty déng, tang 4%
SO VGi cling ky ndm trusc; trong do, khéi bdo hiém phi nhén tho tiép tuc dong vai trd déng luc téng trudng véi doanh
thu dat 88,4 nghin ty déng, tang 10,3%. Viéc trién khai Luat Kinh doanh bdo hiém 2022 cung cdc nghi dinh huéng dén
da gop phdn siét chdt cde tiéu chudn vé vén diéu lé téi thiéu va qudn tri rdi ro, qua dé ndng cao tinh minh bach va
muc dé chuyén nghiép cua thi trusng.

Tinh hinh tai chinh
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Téng Céng ty C8 phdn Bdo Minh

Tuy nhién, nam 2025 van la mét nam ddy thdch thuc khi, sau siéu béo Yagi nam 2024, thi trusng tiép tuc chiu dnh
hudng bdi chudi thién tai dén dap gébm cdc con bé&o Bualoi, Matmo va Kalmaegi. Téng thiét hai kinh té ti thién tai
vuot 97000 ty déng, tao dp luc bbi thudng tich Ity rdt I6n, ddc biét déi véi cde nghiép vu xe co gidi va tai sdn ky
thudt.

Trong bdi cdnh thi trusng cé xu hudng phdan hoa rd nét, Bdo Minh dé kién dinh trién khai chién luoc “Hiéu qud — Bén
ving". Tqi thai diém 31/12/2025, tong tdi sdn cla Téng Cong ty dat 7.676.590 triéu déng, gidm nhe 1,31% so vdi cudi
ndm 2024. Bdng chu y, Bdo Minh d& chd déng diéu chinh co cdu tai san khi gidm manh khodn muc tién va tuong
duong tién tu 446.094 triéu ddng xudng con 216.746 triéu déng (gidm 51,41%), nhdm chuyén dich sang cdc kénh dau
tu cd Igi sudt cao hon, déng thdi téing cudng ngudn vén phuc vu hoat déng béi thusng sau thién tai.

Bén canh do, vé hoat déng kinh doanh, doanh thu thudn dat 5.360.409 triéu déng, tdng 4,64% so vaéi cung ky. Bdc
biét, doanh thu thu béi thusng nhuong tdi bdo hiém tang manh ti 357.809 triéu ddng 1én 564.816 triéu déng (tang
5785%), qua dé gop phdn dua Igi nhudn gép tu hoat déng kinh doanh bdo hiém téang 2897%, dat 325.881 triéu
déng. Két qud ndy phdn dnh rd nang luc duy tri hoat déng én dinh, khd nang kiém sodt chi phi béi thusng ciing
nhu hiéu qud trong céng tdc thdm dinh va sang loc rdi ro cia Téng Coéng ty sau mét ndm 2024 ddy thdch thue.

Bén canh do, hoa héng tU hoat déng nhuong tdi bdo hiém clng doanh thu khdc ti hoat déng kinh doanh bdo
hiém déu ghi nhadn muc tang trudng tich cuc, tur 242.859 triéu dong lén 301.068 trieéu déng (t&ng 23,97%). Mac du
téng chi bdi thudng bdo hiém gidm nhe tu 1.727039 triéu ddng xudng con 1.550965 triéu déng (gidm 10,20%), Ioi
nhudn trudc thué va sau thué, van ghi nhdn su tang trudng lan luct dat 10,83% va 8,21%.

O chiéu nguoc lai, loi nhudn gép tir hoat déng ddu tu tai chinh gidm nhe 713%, ti 209677 triéu déng xudng con
194.724 triéu dong, chu yéu do tdc dbéng bdt loi ti bién dong ty gid.

Téng thé, trong ndm 2025, du phdi d&i mat véi dp luc bdi thudng 16n tu thién tai va su canh tranh ngdy cang gay
gdt trén thi trusng, Ban Lanh dao Bdo Minh van duy tri dinh hudng diéu hanh phu hop, qua dé ddm bdo téang

truéng loi nhudn va ciing ¢é nén tang phdt trién bén ving cho Téng Cong ty.
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TiNH HINH TAI CHiINH (TIEP THEO)

Téng Céng ty Cé phdn Bdo Minh

» ? o n -« 0 » k] A »? o n PN ? - >
Cac chi tieu tai chinh chu yéu O Chitiéuvé khanang thanh toan X
e Trong ndm 2025, cdc chi sé thanh khodn clia Bdo Minh ghi nhén su cdi thién tich cuc khi hé sé thanh todn
BVT: Triéu déng . ) ) ) 1] J 1 :
ngdn han va hé sé thanh todn nhanh dong thai tang tu 1,35 1én 1,40 1an. Dien bién nay chu yéu dén tu viéc
no ngdn han gidm vai téc dd nhanh hon so vdi tai san ngdn han.
R tléu BT 2D2s 2025 Cu thé, no ngdn han gidm 4,84%, tl 4989796 triéu déng xudng con 4.748.053 triéu ddng. Nguyén nhdn chu
Chi tiéu vé khd ndng thanh todn yéu dén tU su sut gidm manh cla khodn doanh thu chua thuc hién ngdn han, véi muc gidm [én tsi 93,63%,
tU 263.300 triéu déng xudng con 16.781 trigu dong.
Hé s& thanh todn ngdn han: R 4 ) . , L Lo ! . g
e p ¢ Lan 1,35 1,40 O chiéu nguac Iai, tai sdn ngdn han chi gidm nhe 1,88%, chl yéu do su diéu chinh co cdu ndi bé gilia cdc
(Tai san ngdn han/Ng ngdn han) ]
............................................................................................................................................................ o khodn muc. Trong dO, tléﬂ va tuong dUOng tléﬂ gldm mGnh 51,4-]%, trong khi ddu tu tai chinh ngdn hcm tdﬂg
Hé s6 thanh todn nhanh: Lén 135 140 6,43%. Su dich chuyén nay thé hién viéc Bdo Minh d& chi déng tdi co cdu danh muc tdi san, chuyén mot
(Tai san ngdn han - Hang t6n kho)/Ng ngén han phdn ngudn tién sang cdc kénh ddu tu nhu cé phiéu va tién gli cé ky han nhdm téi uu hdéa hiéu qud sinh I6i.
Chi tiéu vé co cdu vén Téng thé, viéc cdi thién cdc chi sé thanh khodn trong bdi cAnh tdi co cdu tai sdn phdn dnh ndng luc qudn tri
dong tién hiéu qud va dinh hudng st dung vén linh hoat cla Téng Céng ty, qua dé gdép phdn ciing ¢ nén
Hé s& Ng/Téng tai sdn % 64,16 61,87 tdng tai chinh an todn trong ngdn han.

Chi tiéu vé kha néng thanh todn
Vong quay hang tén kho 140 140 140

, . Von = =
(Gid vén hang ban/Hang tén kho binh quan) d e
Vong quay téng tdi sdn . 138
4 . Von 0,69 0,69 2
(Doanh thu thudn/Téng tai sdn binh quan) g
1.37
Chi tiéu vé kha ndng sinh I5i 3 -
. L35 135
Hé s& Loi nhudn sau thué/Doanh thu thudn % I 4.80 L
............................................................................................................................................................ ik
Hé s6 Loi nhudn sau thué/Vén chi sé hitu binh qudn % 8,75 900 .
............................................................................................................................................................. ol R
Hé s& Loi nhudn sau thué/Téng tai san binh qudn % 3,22 3.33

& H& 50 thanh toan ngan han O He& s& thonh todn nhanh

Hé s& Loi nhudn tU hoat déng sdn xudt kinh doanh/
Doanh thu thudn
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Téng Céng ty Cé phdn Bdo Minh

O Chi tiéu vé co cau von O Chi tiéu vé néng luc hoat dong

Trong ndm 2025, vong quay téng tai sdn cla Téng Céng ty tdng nhe tur 0,69 vong 1én 0,69 vong. Cu thé,
doanh thu thudn tUr hoat ddéng kinh doanh bdo hiém dat 5.360.408 triéu déng, t&ng 4,64% so véi ndm
trusce. Boéng luc tang trudng chd yéu dén ti doanh thu phi bdo hiém thudn, téng tur 4.879.888 triéu ddng lén

~

Trong ndm 2025, co cdu vén cltia Bdo Minh ghi nhdn su cdi thién tich cuc khi hé s& No/Vén chu s& hiu gidm
manh tUr 179,05% xudng con 162,25% va hé sé No/ Téng tdi sdn gidm tU 64,16% xudng con 61,87%.

N AN NhAn dén tu viéc té g phdi trd gidm tir 4.991.017 triéu dé 5 5N 4.749.339 triéu déng. Su . A .
g9R&" " hen : V('je(f engn 'ki = rchg'cm | A ,”e: 029 xuzng Eon i ;'eu ong N 5059341 triéu déng, cung vai su cdi thién cia khodn hoa héng nhuong tdi bao hiém va doanh thu khdc tir
t gid . 0 yé &n tu cd 5 3 trd lié &n hg S 5 i€ i b iem t t e . § > \ !
- j'on; nay e rl: A eg COE odan ph < rs \'er; quo”b =f y = °°h e, 'Z ' :O & "Rl E hoat dong kinh doanh bdo hiém, téing tu 242.859 triéu déng 1&n 301.068 tricu déng. G chiéu tai san, téng tai
i ohe . B 1V, du phe 31 thie 20 hidm ade va nhan 16 bao hidm aid ‘ ) F N TN TR
\2/2 i p o1n§92@713|26p vy ) ang chd , ol ?0298521 UOQQ do 'emhqocd van k‘{” i O;’ ISAREAS mhqn san binh quan tang nhe, dat 7.727.575 triéu déng, chdl y&u do su sut gidm dding k& clia tai san tdi bdo hiém
%, tU 1.399. trieu dé o on 1. ) triéu dé 5 3 3 AVe us i0 . .
. i xuﬂong e L s VO? *u ) e = (gidm 19,28%). Trong do, khodn du phong béi thusng nhuong tdi bdo hiém ghi nhdn xu husng gidm manh tu
cla ng phdi trd. Bén canh do, Tong tdi san ghi nhdn su gidm nhe tu 7.778.560 triéu déng xudng con 7.676.589 o~ . . e oA 4
) ) ) ) 1.028.141 triéu déng xudng con 658.087 triéu ddng (tuong ducng muc gidm 3599%).
triéu déng (gidm 1,31%) chu yéu do su sut gidm clia khodn muc Tién va cdc khodn tuong duong tién va khodin

muc Tai sén téi bdo hiém gidm. Ngodi ra, von chli sé hitu téing 5,01%, tir 2,787,543 triéu dng 1&én 2.927.250 triéu Dien bien nay phan anh viee Tong Cong ty da chu dong thu héi cde khodrg NS A oD

déng, chd y&u do Téng Céng ty thuc hién phdt hanh cé phidu dé chi trd ¢ tuc trong ndm. lién quan dén cdc tén thdt Idn phdt sinh trong ndm trudc, qua dé chuyén héa tdi sdn tu dang du phong
) ) ] ] ! ] ! 7 i sang tién va cdc khodn ddu tu sinh I6i. Nng dé, hiéu sudt st dung vén dugc cdi thién, gép phdn ndng cao
Tong thé, viéc hé s& don bdy tai chinh suy gidm trong bdi cdnh vén chu s& hitu dugc cing cb cho thdy Tong ] B _ .

) N ) vong quay téng tai san trong ky.
Coéng ty dang tung budc cdi thién muc dé an todn tdi chinh, dong thdsi gidm thiéu rui ro lién quan dén dp

luc nghia vu ng trong dadi han.

Chi tiéu vé co cdu vén )
Chi tiéu vé néng luc hoat ddéng
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Téng Céng ty C8 phdn Bdo Minh

~O Chi tiéu vé kha nang sinh 15 N
Trong Nndm 2025, cdc chi tiéu sinh I6i clia Bdo Minh ghi nhdn su téng trudng dong bd, phdn dnh hiéu qud tu
chién lugc téi uu héa nghiép vu va qudn tri tdi san trong béi cdnh kinh té vi mé cé nhiéu bién déng. Cu thé, ty
s6 bién Ioi nhudn rong (LNST/Doanh thu thudn) dé tang tir 4,64% 1én 4,80%, k&t qud ndy chl yéu dén tir viéc
doanh thu thudn hoat ddéng kinh doanh bdo hiém tang trudng 4,64%, dat 5.360.409 triéu déng. Bong luc chinh
cho su cdi thién ndy 1 su gia tang cla doanh thu phi bdo hiém thudn két hop vaéi hoa héng nhuong tdi bdo

hiém va cdc khodn thu khdc tU hoat déng nghiép vu.

Song song do, hiéu qud stir dung vén cling dusc nédng cao rd rét khi ty sé ROE (Loi nhudn trén vén chd s hitu)
t&ng tu 8,75% 1&n 900%. Cu thé, t&c dé tang trudng Ioi nhudn sau thué dat 8,21%, vuct xa muc tang 5,01% cua
von chu sé hiiu trong cung ky.

Hiéu qud khai thdc tai sdn cta Téng Cong ty cling ghi nhdn nhiing chuyén bién tich cuc vai ty sé ROA (Lai
nhudn trén téng tai sdn) tang tur 3,22% 1&én 3,33%. DU téng tdi sdn binh qudn cé su t&ng nhe do qud trinh tdi co
cdu danh muc dau tu theo hudng tinh gon, viéc duy tri da tang trudng Ioi nhudin 8,21% dé gidp ndng cao muc
sinh 16 trén mi don vi tai san hién cé.

Cuéi cung, hé sé Lai nhudn ti hoat déng sdn xudt kinh doanh trén Doanh thu thuan dé téng ti 5,27% lén 5,55%.
Su gia tdng ndy chl yéu do doanh thu thudn hoat déng kinh doanh bdo hiém, k&t hop vai viéc khodn muc
hoa héng nhuong tdi bdo hiém va doanh thu khdc ti hoat déng bdo hiém dat muc 301.068 triéu déng, tang
2397% so v&i ndm trudc.

Chi tiéu vé kha ndng sinh l&i

Bk
005 9 00%
Pl 875% o
QJD 1
D03
00%
6,00% 5,27% e
3, 00% _ 5,.27% £ i
R 4,64% + 80%
o R
4,00% 3,.22% Rt
3 OIS
2.00%
0,00% -
2024 2025
® Hé 58 Lol nhuén sou thudé) Doanh thu thudn
OHéa s8 Loi nhudén sau thué/ Ydn chid 50 hiu binh audn

3 50 Lol nhudn sau thuéy Tang tdi san binh qudr

OH& 58 Lol nhugn 1l hoot déng kinh doanhy Doonh thu thudn
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CO CAU cO PONG, THAY POI VON PAU TU
CUA CHU SO HUU

Co phan

®

BAO MINH

Da. ® 150.547.626 cspnicu
<o

S6 lugng cé phiéu dé phat hanh

150.5&7.626 Cé phiéu
e S6 lugng cé phiéu

chuyén nhugng tu do

10.000

Ménh gia cbé phan

150.547.626 Co phiéu
<

Téng sé ¢d phiéu dang luu hanh

Co6 phiéu pho théng R & O Cb phiéu
o S

Téng sb ¢b phiéu quy

Loai cb phan

afba

F

& 59

Téng Céng ty C8 phdn Bdo Minh

Co cau co dong
Danh sdch ¢cé déng dugc chét tai ngay 31/12/2025

So luon . .
AL S& ¢o phiéu

Loai c& déng cé doéng

. . Gia tri (ddng)
(cé phiéu) A 9

(cé dong)

I Cé déng theo tiéu chi ty 1é sé hitu 5.568 150.547.626 1.505.476.260.000 100,00%
1 Cb ddng s& hiiu tu 5% vén CP trd 1én 2 101.397.802 1.013.978.020.000 67,35%
e 2 ....... C édéng so huu dUOIS%VénCP .................... 5566 ............ 49149824 491498240000 ......... 3265% .

I Cé déng trong nudc 5.198 108.488.043 1.084.880.430.000 72,06%
1 Cd nhén 5.176 29223.578 292.235.780.000 2694%
2 T6 chuc 22 79.264.465 792.644.650.000 4513%
| Cé déng nudc ngoadi 370 42.059.583 420.595.830.000 2793%
1 Cd nhén 340 1.567115 15.671.150.000 3,73%
2 T6 churc 30 40.492.468 404.924.680.000 24,21%

Téng cdng (Il + 111) 5.568 150.547.626 1.505.476.260.000 100,00%

Danh sach Cé dc“mg I&N (con cutaingay 31/12/2025)

S6 c6 phiéu

Ty 1é sé hitu

s& hiu i
1 Téng Coéng ty D&u tu v Kinh doanh vén Nha nudce - Cong ty TNHH — 76.327.646 50,70% |
2 AXASA - Phdp 25.066.180 16,65% |
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Bdo cdo thudng nién 2025

CO CAU cO PONG, THAY POI VON PAU TU
CUA CHU SG HUU (TIEP THEO)

Tinh hinh thay doi von dau tu cta chia sé& hitu

Vén diéu lé tdng thém/  Vén diéu lé sau khi ) \ o
Hinh thic tdng gidm vén

gidm (déng) tdng /gidm (déng)

2007 321.000.000.000 755.000.000.000 Phdt hanh thém cd phiéu cho ddi tdc chién lucc

Phdt hanh ¢é phiéu dé tang vén cé phdn tU nguén

2015 75.498.888.000 830.498.888.000 PR
vOn chu s& hiu
Phdt hanh ¢ phiéu dé tang vén cb phan tu ngudn
2016 83.049.888.800 913.540.378.700 , L
von chu s hlu
Phdt hanh cé phiéu dé tang vén ¢é phdn ti nguén
2021 182.699.472.000 1.096.239.850.000 , o
von chu s& hiu
2023 109.614.230.000 1.205.854.080.000 Phdt hanh cé phiéu dé trd cd tuc ndm 2022
2024 120.574.100.000 1.326.428.180.000 Phdt hanh cé phiéu dé trd cd tuc ndim 2023
2025 179.048.080.000 1.505.476.260.000 Phdt hanh cé phiéu dé trd cd tuc ndm 2024

Giao dich ¢6 phiéu quy «wnocs

Cac chung khoan khac «nongcs

“Bao Minh
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Téng Céng ty C8 phdn Bdo Minh

Cdc gidi phdp thi€t thuc nhu tan dung dnh sdng tu nhién, t&i uu hoa hé théng

Bao cao tac dong lién quan dén
MOI TRUGNG VA XA HOI
— BAO MINH —

dién va thiét bi van phong khéng chi giup gidm chi phi vén hanh ma con thé hién
trdch nhiém clia doanh nghiép trong viéc bdo tén tai nguyén cho thé hé tuong lai.
DPdc biét, trong néim 2025, cdng tdc chuyén déi sé dugc ddy manh théng qua viéc
hop tdc vaéi cdc déi tdc cong nghé nhu G-Group, GapoWork dé tao tién dé déng
gop vao muc tiéu bdo vé madi trudng. Viéc tung budc Ung dung quy trinh lam viéc
trén khoéng gian sé va tdng cusng trién khai cdc sdn phdm bdo hiém online da
giup Bdo Minh cdt gidm viéc st dung gidy t& in dn, gidm thiéu rdc thdi van phong
va& han ché nhu cdu di chuyén truc tiép clia khdch hang. Qua dé, cé thé thdy, Bdo
Minh khéng chi né luc trong céng tdc bdo vé méi trusng tai tru sé mda con gidn
tiép tao ra nhiing tdc déng tich cuc dén maéi trusng thdng qua cde gidi phdp kinh
doanh hién dai va bén ving.

. @___. Tiéu thu nang lugng

Du hoat déng trong Iinh vuc tai chinh, bdo hiém vén it tdc dong dén méi trusng,
Bdo Minh van chi déng ndng cao y thiuc bdo vé méi trudng cho todn thé cdn
bd nhdn vién. Chung téi ddc biét chu trong viéc st dung tiét kiém, hiéu qud cdc
ngudn nang lugng, nhién liéu. Bdo Minh hiéu ré&ng, viéc st dung cdc ngudn nhién
liéu nhu dién, nudc...co trdch nhiém khdng chi gidip gidm chi phi ma con gdép phan
bdo vé mdi trusng va Igi ich x& hoi.

° Tuan thu phap luat vé bao vé méi truéng

V&i y thic séu sdc vé trach nhiém x& hoi, Téng Cong ty ludn _i
tich cuc déng hanh cung cdc hoat déng céng déng nhédm 'j
lan tda nhdn thuc va trdch nhiém chung trong viéc bdo vé hé ] -

sinh thai. Bi ddi vai viéc gido duc y thuc ndi bo, Téng Cong ty
cam két thuc thi nghiém tuc cdc quy dinh hién hanh ctia Nha
nudc vé bdo vé moi trudng.

.

@—- Tac dong 1én méi truéng

Mdc du hoat déng trong linh vuc tai chinh - bdo hiém vsi ddc thu it gdy tdc déng truc

tiép lén hé sinh thai, Ban Diéu hanh Téng céng ty ¢ phdn Bdo Minh luén dé cao y thuc

bdo vé méi trudng va xem day I mdt phdn khéng thé tdch rdi clia chién luge phdt

trién bén viing. Téng Cong ty ddc biét chu trong viéc gido duc va truyén théng thudng
xuyén dén todn thé cdn bd nhdn vién vé viéc si dung tiét kiém, hiéu qud cdc ngudn

ndng luong, nhién liéu va ngudn nudc sach.
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BAO CAO TAC PONG
LIEN QUAN PEN MOI TRUGNG VA XA HOI (TIEP THEO)

Chinh sach lién quan dén ngudi lao dong

Ddo tgo va phat trién tai ndng

Toéng s6 ngudi lao déng

1909

——— nNgudi —

Bdo Minh ddc biét uu tién cdng tdc bdi dudng nghiép vu théng qua viéc ddi tho chi phi cho cdc khda ddo tao
chuyén mén ngdn han tai Trung t&dm Bdo tao Bdo Minh cling nhu cdc chuong trinh ddo tao truc tuyén linh hoat.
D&i vai nhiing cdn bd cé nang luc xudt séc va tiém nang 1énh dao, Téng Céng ty tao diéu kién t&i da dé tham
gia cdc khda hoc chuyén sdu ddi han trong va ngodi nusce. Bday chinh Ia budc chudn bi chién luoc nhdm xday
dung déi ngl ké thua tinh nhué, s&n sang thich Ung vai nhimg chuyén déi céng nghé va ddp Ung muc tiéu tang
trudng clia Téng Cong ty trong giai doan mdi.

Thu nhap binh quan

21.294.000

—— dong —

Téng s6 luong ngudi lao ddng (ngudi) 1.685 1.653 1.575

Thu nhé&p binh qudn ciia ngusi lao déng

A‘ . . 27.830.000 20.500.000 21.294.000
(d@6ng/ngudi/thdang)

Tai Bdo Minh, ngudn nhan luc ludén dugc xdc dinh 1 tai sdn quy gid va la nhdn
t8 quyét dinh cho su phdt trién bén ving. Ban Lanh dao ddc biét chu trong viéc
xAy dung va khédng ngiing hodin thién cdc chinh sdch nhdn su nhdm bdo dam téi
da quyén lgi, dong thai thiét I&p modi trudng lam viéc chuyén nghiép, nhdn vdn
cho todn thé cdn bd nhdn vién.

Chdm séc stc khée va an sinh todan dién

Coéng ty duy tri dinh ky hoat déng khdm stc khde hang ném theo tiéu chudn cao

va thuc hién ddy dd cdc ché dd bdo hiém theo quy dinh phdp ludt. Biém ndi bat NS
trong chinh sdch phtc loi clia Bdo Minh l& chuong trinh bdo hiém chdm sdc suic it
khde md réng cho bdn thdn nhén vién va thdn nhdn, cung cdc hoat déng thdm

hdi, déng vién kip thdi trong cdc trudng hop ém dau, tai nan. Bdc biét, Téng

Coéng ty ludn ddm bdo cdc ché dé thai sdn va uu tién tao diéu kién thudn Igi

nhdt cho cdn bd nhdn vién nl, thé hién su quan tam sau sdc dén dsi séng tinh

thdan va su 8n dinh clia ngudi lao déng.

Ché dé ddi ngd va hé trg nguén luc

Hé théng dé&i ngd clia Téng Coéng ty ducc xdy dung da dang bao gébm phu cdp
&n trua, céng tdc phiva cdc khodn hd trg thiét thuc khdc, nhdm hé tro téi da va

gilp ngudi lao ddng yén tdm cdng hién va gdn bo 1du dai cuing té chie.
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BAO CAO TAC PONG
LIEN QUAN PEN MOI TRUGNG VA XA HOI (TIEP THEO)

Téng Céng ty C8 phdn Bdo Minh

Bao cdo lién quan dén trach nhiém doi véi cong dong

dia phUdng % on _ i Tlt‘f\ 7 w ‘E‘ LA : \_ '.l).fa"ﬂ\
| < 3 LAV

Vi vai trd clia mét doanh nghiép bdo hiém hang ddu cé vén Nha nudc, Téng céng ty ¢d phdn Bdo Minh ludn xdc
dinh viéc thuc hién trdch nhiém xd& hoi la sir ménh song hanh cung hoat déng kinh doanh. Trong ndm 2025, Téng
Coéng ty dé trién khai nhiéu hoat déng nhdn van trén nhiéu dia phuong, cu thé:

- Xdc dinh viéc 6n dinh noi & Ia nén tang dé ngudi dan vuon lén thodt nghéo, Téng Céng ty d& cé nhing dong
gop thiét thuc cho céng tdc an cu tai cdc dia phuong. Tiéu biéu vaio ngdy 30/06/2025, Bdo Minh dd trao tdng
2 ty déng nh&m chung tay cung chinh quyén tinh Tuyén Quang xoa bd nhd tam, nhd dét ndt trén dia ban. Trudc
do, vao thang 04/2025, Céng ty cling dé té chie ban giao “Nha Dai dodn két” cho cdc hd nghéo tai huyén Chéau
Thanh, gitp cdc gia dinh cé hodn cdnh kho khdn én dinh cudc séng va yén tam lao déng sdn xudt.

- Ciing trong thdang 07/2025, phdt huy vai tro tich cuc cia ngdnh bdo hiém, Téng Cong ty déd phéi hgp cung Quy

Bdo hiém xe co gidi thuc hién chi trd hd tro nhdn dao cho cdc nan nhdn tai nan giao théng tai Thanh Hoéa va | e
guf BAD WIEM XE COU &I

Lang Son. Bay Id hoat dong ddy y nghia danh cho nhiing truésng hop gdp rdi ro nhung khéng thudc pham vi bai / ' 3§ _' HIEP WOI BAD HIEM VIET MAM
thusng truc tiép, qua dé khdng dinh su déng hanh va sé chia cia Bdo Minh déi véi cong déng va lan tda théng "

diép vé viéc chdp hanh nghiém tuc quy dinh bdo hiém bdt budc xe co gidi nhdm ddm bdo quyén Iai chinh ddng | f ¥ HD m" HHAH nm \
cho cdic bén khi tai nan xdy ra. ' HA" HHAH m HA“ Elm '[H[’“E

- Khéng chi ding lai & cdc hoat déng tu thién, tinh than trdch nhiém ctia Bdo Minh con duac thé hién rd nét qua ' ik ’ | 15 m | B

cbng tdc héd trg khdch hang khi gdp rdi ro 16n. Trong su ¢ chdy tau déu GT UNITY vao thang 08/2025, Ban Léanh
dao Téng Cdéng ty da truc ti€p tham hoi, ddng vién gia dinh thuyén vién gdp nan va khdn truong phdi hop gidm
dinh tén that. Su cé mdt kip thsi va cam két hd tra téi da vé thi tuc béi thusng dé@ khdng dinh phuong chém “Tan
tinh phuc vu”, cling ¢é niém tin va su an tdm tuyét déi cho khdch hang va déi tdc.

Su két hop gitia cdc hoat déng thién nguyén thiét thuc va trdch nhiém nghé nghiép téan tdm trong ndm 2025 I&
minh ching cho muc tiéu phdt trién bén viing ciia Bdo Minh.

'LE BAN GIAO NHA DAI DOAN KET

E BON V) TAI TRO: TONG CONG TY CO PHAN BAO MINK - CONG TY BAO MINH TAY NINK

Bao cao lién quan dén hoat déng thi
truéng von xanh theo huéng dan cta
UBCKNN

Hién tai, Tong cong ty ¢ phdn Bdo Minh chua co cdc hoat ddng vé thi

: : Aao DBudc, ngay 23 thang 4 ni&m 2028

trudng vén xanh. Tuy nhién, Téng Céng ty rdt quan tdm theo déi cdc théng
tin vé& hoat déng nay va sé tich cuc tham gia khi cé hudng ddn cu thé tir Uy
ban Ching khodn Nha nudc.







70 &

Bdo cdo thudng nién 2025

Tong quan vé hoat déng ciia Tong Coéng ty

so vGi ké hoach va trudc day T
: Triéu déng

% TH2025/ % TH 2025/

Chi tiéu KH 2025 TH 2025 TH 2024 KH2025 TH 2024
1 Téng doanh thu 7.340.000 7111.873 6.982.021 96,89% 101,86%
11 - Phibdo hiém géc 6.316.000 5966.174 5.960.679 94,46% 100,09%
1.2 - Phinhdan tdi bdo hiém 702.000 805.329 681.548 14,72% 118,16%

- Doanh thu HD Tai chinh va
Bd&t dong sdn ddu tu

14 - Doanh thu khac - 6.826 3942 - 173,15%
2 Téng LN trudc thué 300.000 302.258 272.734 100,75% 110,83%
21 Lginhuén thudn tu KDBH 100.000 94.135 53.627 94,13% 175,54%
............ Lmnhuonhootdéngtm .
2.2 200.000 203.324 216.528 101,66% 9390%
e G ettt
2.3 Lginhudn khdc - 4.800 2.578 - 186,17%
3 Lgi nhudn sau thué 240.000 257.195 237.674 107,16% 108,21%
4 ROE 10% 9,00% 8,75% 90,01% 102,87%

Ndam 2025, nén kinh té Viét Nam phuc héi manh mé vai téng trudng GDP dat 8,02%, cung véi dong vén FDI thuc
hién dat 21,3 ty USD, qua doé thuc ddy nhu cdu bdo hiém trong cdc linh vuc tdi san k§ thudt va hang hai. Tuy
nhién, dp luc lam phat van hién hitu khi CPI binh quan téng 3,31%, ddc biét chi phi dich vu y té gia taing dé lam gia
tang chi phi béi thusng clia nganh. Thi trudng bdo hiém phi nhdan tho duy tri dd tang trudng tich cuc vsi doanh
thu udc dat 88,4 nghin ty déng, tang 10,3% so véi ném trudc. Tuy nhién, dién bién thién tai phuc tap, ddc biét &
chudi bdo 16n trong nlia cudi ndm, dé gdy thiét hai kinh t& dang k&, qua do lam gia tang dp luc bdi thusng va
Anh hudng dén hiéu qud hoat déng clia cdc doanh nghiép trong nganh.

Téng doanh thu nam 2025 ctia Téng Coéng ty dat 7111.873 triéu déng, hodn thanh 96,89% k& hoach ndm va tdng
1,86% so v&i nédm 2024, phdn dnh su 8n dinh trong hoat déng kinh doanh trong bdi cdnh thi trusng chiu nhiéu dp
luc. Cu thé, phi bdo hiém géc dat 5966.174 triéu déng, hodn thanh 94,46% ké hoach va tang nhe 0,09% so Vdi
nam trusc. Co cdu doanh thu tiép tuc tap trung vao cdc nghiép vu chd luc, trong do bdo hiém suc khde chiém
ty trong I6n nhdt 39,31% (gidm so véi muc 41,66% nam 2024), ti€ép theo ld bdo hiém chdy nd chiém 19,75% (tang tu
18,48%) va bdo hiém xe co gisi chiém 17,03% (tang ti15,85%). Bdo hiém tin dung ti€p tuc gia tang ty trong lén muc
973%, trong khi cdc nghiép vu khdc nhu bdo hiém tau (3,20%), bdo hiém ky thudt (3,46%), bdo hiém hang hda van
chuyén (3,10%) duy tri ty trong &n dinh.

HOATD ONGISANIXUAT;
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Bdo cdo thudng nién 2025

PANH GIA KET QUA
HOAT DONG SAN XUAT KINH DOANH (TIEP THEO)

Tong quan vé hoat déng ciia Tong Cong ty
so v@i ké hoach va trudc day (tiép theo)

Phi nhan tdi bdo hiém ghi nhdan két qua tich cuc khi dat 805.329 triéu déng, vuct 14,72% ké hoach va tang trudng
18,16% so v&i ndm 2024. Doanh thu kinh doanh bdt déong sdn ddu tu dat 13.777 triéu déng, tdng 6,28% so vdi cung
ky. Doanh thu hoat déng tai chinh dat 319.767 triéu déng, dat 9931% ké hoach, gidm nhe 097% so véi ndm trudce, chu
yéu do dnh hudng tu bién déng 16i sudt va thi trusng tai chinh trong ky. Doanh thu khdc ghi nhén muc téng trudng
doét bién 73,16%, dat 6.826 triéu déng, dong gop tich cuc vao téng doanh thu hep nhdt.

Mdc du doanh thu chi taing trudng & muc khiém tén, Téng Cong ty ghi nhdn su tang trudng ré rét vé hiéu qud kinh
doanh, thé hién qua cdc chi tiéu lgi nhudn tang trudng tich cuc. Téng lgi nhudn trudc thué dat 302.258 triéu dong,
vuot 100,75% k& hoach va tang 10,83% so véi ndm 2024.

Lgi nhudn thudn tur hoat déng kinh doanh bdo hiém dat 94.135 trieéu déng, tang trudng 75,54%. Dong luc chinh dén
tU viée kiém sodt hiéu qud chi phi bdi thudng thudn, gidm tu 1.727 ty déng xudng con 1.551ty déng, cung vai su cdi
thién trong co cdu doanh thu. Lei nhudn sau thué dat 257195 triéu déng, tang 8,21% so véi ndm trudc, phdn dnh
khd ndng duy tri tang trudng Ioi nhudn én dinh clia Téng Coéng ty. Chi s& ROE dat 900%, cdi thién so véi muc 8,75%
clia ndm 2024.

Téng thé, trong n&m 2025, du chiu tdc déng tU nhiéu thdch thuc cla méi trusng vi mé cling nhu dién bién bdt loi
cua thién tai, Bdo Minh van duy tri dugc su én dinh trong hoat ddng kinh doanh, déng thdai cdi thién ddng ké hiéu
qud lgi nhudn. Nhiing két qud nay gop phdn ndng cao ndng luc kiém sodt rdi ro, ciing ¢ nén tdng tai chinh va tao
tién dé viing chdc cho tang trudng 6n dinh trong cdc ndm tiép theo.

1 Tinh hinh thuc hién doanh thu bao hiém géc
|

— Nam 2025 tiép tuc Ia mét ndm nhiéu thdch thic déi véi nén kinh té€ ndi chung va thi trudng bdo hiém noi
riéng. Tuy nhién, vai su hd tre tir cd déng 16n, su chi dao sdt sao clia Hoi déng qudn tri cung vai vai trd diéu
hanh chu déng, linh hoat ctia Ban Diéu hanh, Bdo Minh dé duy tri 8n dinh hoat déng kinh doanh. Béng thdai,
su déng long va nd luc cla toan thé cdn bd nhdan vién va hé théng dai ly d& gop phdn giup Téng Cong ty
dat dugsc nhitng két qud tich cuc trong bdi cdnh khd khdn.

Co cdu doanh thu phi bdo hiém gdéc tiép tuc tép trung vao bdn nghiép vu chinh. Trong do, bdo hiém sic
khoe chiém ty trong 16n nhdt véi 39,31%, tuy nhién gidm 2,34% so véi ndm trude. Nguoc lai, cdc nghiép vu
bdo hiém chdy nd va bdo hiém xe co gidi ghi nhdn tang trudng tich cuc, vdi ty trong lan lust dat 19,75% va
17.03%, tuong Ung muc tang 1,27% va 1,19%. Bén canh do, bdo hiém tin dung cling duy tri da tang trudng vai
muc tdng 9,64% so vai cung ky, gép phdn da dang héa co cdu doanh thu va gidm phu thubdc vao mét sé

nghiép vu truyén théng.

2 5

Téng Céng ty C8 phdn Bdo Minh

CJd cau doanh thu phi bao hiém géc

17,03% -

- 39.31%
OBao hiém chdy NG & Hoo hiém s khoe: Boo hiém |'|-"|."--;| hd
s Bog hiem hang khong Boo hiern ky thuat = Bao hem nong ng

O Bao hiem tdu s Heéo higm thigt hai kinh deanh Bdo higm tin dung

O Bao hiem trach nhigm o Bao higm xeco gid
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Bdo cdo thudng nién 2025 Téng Céng ty C8 phdn Bdo Minh

PANH GIA KET QUA
HOAT DONG SAN XUAT KINH DOANH (TIEP THEO)

Tong quan vé hoat déng ciia Tong Cong ty
so v@i ké hoach va trudc day (tiép theo)

3 Du phong nghiép vu
il Du phong phi tdng so vaéi cung ky Ia hon 23 ty déng, do doanh thu Quy IV/2025 t&ng so véi Quy 1V/2024
|& hon 88 ty déng.

2 Tinh hinh béi thuong
| |

—1  Nam 2025, thi trusng bdo hiém phi nhdn tho tiép tuc chiu tdc ddng tir cde yéu té bdt Ioi nhu thién tai va chi

phi bdi thudng gia tdng, ddc biét trong bdi cdnh nhiéu su kién thai tiét cuc doan dién ra trong ndm. Diéu ) o
R ., L L R s R . L . . L Du phong bdi thusng tai 31/12/2025 tdng so vai cung ky 1d hon 31ty déng, nguyén nhén Id t&ng du phong
nady tao dp luc nhdt dinh 1én ty & boi thudng cda todn ngdnh, nhdt |a & cdc nghiép vu lién quan dén tai ) ) )
i e i . cho cdc tén thdt thudc con bdo sé 10 (Bualoi) var cde dot mua lG vao quy 4/2025.
san, ky thudt va xe co gidi.

L L. . L 5 o ) L L Du phong dao déng tiép tuc duac tich Ity thém gan 11ty déng, trong dé trich vao chi phi 50,8 ty déng, va
D6i vai Bao Minh, ty 1€ béi thusng dé trd/doanh thu trong ndm 2025 ghi nhdn xu hudng cdi thién so vsi ndm . o . . ] o .
W n R R .z T A . o . .. da su dung 40 ty dong quy DPDDL dé bu ddp bién déng Idn vé bdi thusng nghiép vu Xe co gidi do dnh
2024, phdn dnh hiéu qud trong céng tdc kiém sodt rdi ro va nédng cao chdt lugng khai thdc. Két qud nay . o ] :
. -~ Lo . . ) . B . . ) ) hudng dot bdo 10 gdy ngdp lut tai khu vuc Bac BS va mién Trung.
dat dugc trong bdi canh doanh nghiép chu déng ra sodt danh muc khdch hang, tdng cudng thdm dinh va

lua chon rdi ro, déng thai téi uu hda chuong trinh tdi bdo hiém. DVT: Triéu déng
Xét theo ting nhém nghiép vu, phdn 6n cdc nghiép vu chinh nhu bdo hiém suc khde, tdi sdn va thiét hai, s

xe 3 gidi tiép tuc ghi nhdn xu hudng gidm ty & béi thudng so véi ndm trude nhd kiém sodt tét chi phi va Quy du phéng nghiép vu 31/12/2024  31/12/2025 Chénhléch % Tdng giam

cdi thién chdt luong dich vu. Ngusc lai, mdt s& nghiép vu nhu bdo hiém hang hdéa va trdch nhiém vén chiu

dp luc gia tang ty 1& béi thudng do dnh hudng tir bién déng thi trudng va rdi ro khdch quan. Du phong phi chua dugc hudng 1.548967 1.572.657 23.690 1,53%
So véi mat bc‘“n\wg chung cua thi trusng, ty 1& boi thusng clia Bdo Minh duy tri & muc hop ly, phdn dnh ndng DU phong béi thudng 371.501 402767 1176 8.39%
luc quadn tri béi thusng én dinh va hiéu qud. Nhin chung, céng tdc béi thusng trong ndm 2025 dé ducc i
doanh nghiép kiém sodt chdt ché, gép phdn tich cuc vdo viéc cadi thién hiéu qud hoat déng kinh doanh Du phong dao déng 16n 122.665 133.503 10.838 8,84%
cot 16i. i |

Téng du phéng 2.043.224  2.108927 65.703 3,22%
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Bdo cdo thudng nién 2025

Téng Céng ty C8 phdn Bdo Minh

PANH GIA KET QUA
HOAT DONG SAN XUAT KINH DOANH (TIEP THEO)

Tong quan vé hoat déng ciia Tong Cong ty
so v@i ké hoach va trudc day (tiép theo)

X . A X L. Tinh hinh céng ng va trich 1ap du phéng khé doi (tiép theo)
4 Tinh hinh céng no va trich 1ap du phong khé doéi .
kel Trong nam 2025, cdc khodn phdi thu ngdn han ctia Bdo Minh dat 1.031.200 triéu déng, tang 6,03% so vai Tinh dén ngay 31/12/2025, Téng Cbéng ty dé trich Iap tuong déi ddy du cdc khodn phdi thu qud han theo
ndm trudce. Muc tang nay chid yéu dén tu khodn phdi thu khdch hang, t&ng 2292% tu 704.486 triéu déng quy dinh théng tu 48/2019/TT-BTC, bao gém:

lén 865956 triéu déng, phdn dnh su md rong quy md hoat ddong kinh doanh cling nhu su gia tdng doanh

Trich dd@y du céng no phi BH gdc trudc théng tu 194 (trusc 01/02/2015).
thu phi bdo hiém trong ky.

Trich Du phong ng khd doi cde khodn phdi thu khdc: Bao gém cdc khodn ng phdi thu khdch hang khdc,

; phdi thu doi ngudi th 3, phdi thu tdi bdo hiém.
thanh todn trudc nhdm ddm bdo ngudn cung dich vu va téi uu hda diéu kién hop tdc vaéi cdc déi tae. O DVT: Triéu déng

chiéu ngugc lai, cdc khodn phdi thu kndc gidm 14,41%, ti 573.756 triéu déng xudng con 491100 trieu dong.

Bén canh do, khodn trd trudc cho ngudi bdn tang 18,58%, cho thdy Téng Cong ty chl déng trong viéc

Tuy nhién, trong s& ndy cé khodn muc tdi sén thi€u cha xU ly tri gid 155.991 triéu déng, phdt sinh tir mot vu \‘:
gian ldn lién quan dén moét nhdn vién cla Téng Cong ty ddi vai mot tai khodn thanh todn tai mét ngén Dy phong NG, BUARISREII2/2025 | Chénh lech % Tang gidm :
hang trong nudc. DP phdai thu phi BH khé doi -127.151 -125.848 1.303 -1,02%
Trudc su viéc nay, Bdo Minh dé& chi déng gui don té gidc va trinh bdo téi co quan chiic nding; hién vu viéc DP phai thu khdic kho doi -108.469 -130.784 -22.315 20,57%

van dang trong qud trinh diéu tra nén tai thai diém |lap bdo cdo tai chinh chua cé két luan chinh thic. Téng DP phdi thu 161 déu tu qud han 74,301 74,301 0 0.00%

Coéng ty sé tiép tuc phdi hop chdt ché vdéi cde co quan chiic ndng, theo ddi dién bién va thuc hién theo
, ot . . ) a2 « i Céng -309.941 -330.953 -21.012 6,78% |
cdc quyét dinh cua co quan Nha nudc co thdm quyén. : : i

Song song do, du phong phdi thu ngdn han khé doi dugc trich [dp & muic 330953 triéu déng, tang 6,78% so
v&i ndm trudce, qua dé gop phdn tang cusng khd ndang kiém sodt rui ro déi vsi cdc khodn phai thu.

DVT: Triéu déng

Khodn muc 31/12/2024 31/12/2025 Chénhléch % Téng gidm

Cdc khodn phai thu ngdn han 972.600 1.031.200 58.600 6,03%
- Phdi thu khdch hang 704.486 865956 161.469 2292%
- Trd trudc cho ngudi bdn 4.299 5.097 799 18,58%
- Cdic khodin phadi thu khdc 573.756 491100 -82.656 -14,41%

- Du phong phdi thu ngdn han khé doi -309941 -330.953 -21.013 6,78% S
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Bdo cdo thudng nién 2025

PANH GIA KET QUA
HOAT PONG SAN XUAT KINH DOANH (TIEP THEO)

Téng quan vé hoat déng ciia Tong Cong ty
so v@i ké hoach va trudc day (tiép theo)

5 Chi phi khac hoat dong kinh doanh bao hiém
| |

1 Trong n&m 2025, t&ng chi phi khdc ti hoat déng kinh doanh bdo hiém clia Bdo Minh tiép tuc ghi nhdn xu
hudng gia tang, dat 3.472.724 triéu déng, tang 797% ma chd yéu gébm chi phi hoa héng, chi phi khai thdc,
chi phi bdn hang va chi phi qudn ly tai cdc don vi thanh vién. Nguyén nhdn chinh dén tu su tdng trudng
clia doanh thu, ddc biét Id cdc dich vu va nghiép vu cé ty 1é chi hoa hdng cao, qua dé kéo theo chi phi
hoa héng va chi phi khai thdc tdng tuong tng. Bén canh do, viéc duy tri va md rédng mang ludi kinh doanh,
bao gém hé théng dai ly va kénh phén phdi, cling gdép phdn lam gia tdng chi phi bdn hang va chi phi qudn
ly. Tuy nhién, cdc khodn chi phi ndy dugc kiém sodt trong gidi han hop ly, dam bdo phu hop vaéi chién lusc
phdt trién thi phdn va ndng cao chdt luong dich vu khdch hang.

DVT: Triéu dong

i 2024 2025  Chénh léch i
| Chi phi khdc HPKD béo hiém 3216266 3472724 256458 797% |
| Chi phi hoa hdng bdo hiém 915015 964830 49815 540% |
. Chi phi khdic HDKD bdo hiém 2301251 2507894 206643 898% |

Nhiing tién bd cong ty da dat dugc

N&m 2025 ghi ddu én ctia Bdo Minh trong 16 trinh hién dai hoa va phdt trién bén viing. Céng ty dé khdng dinh vi thé
tién phong khi tré thanh don vi bdo hiém ddu tién tich hop thanh céng dich vu bdo hiém Trdch nhiém dan su xe co
Qidi 1&én nén tdng dinh danh dién t& qudc gia (VNelD), gép phdn hién thuc héa Bé dn 06 clia Chinh phu. Bén canh
do, viéc quyét liét trién khai chuyén déi sé va hop tdc chién lugc vai cde lién minh cdng nghé (SaigonTel, G-Group,
Saladin) dé& gitp t&i uu hoa bd mdy, minh bach hoa giao dich va ndng cao trdi nghiém khdch hang lén tédm cao
mai. Song hanh cung tang trudng kinh t&, Bdo Minh ti€p tuc duy tri su can bdng gila loi ich doanh nghiép va trdch
nhiém céng déng théng qua cdc hoat déng an sinh x& hoéi thiét thuc va tudn tha nghiém ngdit cdc tiéu chudn ESG.
Nhing thanh qud nay khéng chi bdo todn ngudn vén Nha nude dudi su dinh hudng ctia SCIC ma con tao nén tdng
ving chdc dé Téng Céng ty but phd trong ky nguyén sé.

2 5

Téng Céng ty C8 phdn Bdo Minh
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Bdo cdo thudng nién 2025

Téng Céng ty C8 phdn Bdo Minh

TiNH HINH TAI CHINH

Tinh hinh tai san

Don vi tinh: Triéu déng - |

o 31/12/2024 31/12/2025 Tinh hinh tai san

ShiHSd Gid tri Ty trong (%) Gid tri Ty trong (%) Ll L

Tai san ngdn han 6.751.527 86,87%  6.630.476 86,37%  -1,88% 7.000.000 Sttt 6.630.476

Tién var cdc khodn tuong duong tién 446,094 2,59% 216.746 2,82% -51,41% 6.000.000

COCkhoon d Gum tq , Chmhng Gnhon3 260 %1 ............... 47“/ 3470488 ................ 4521/ ........... 643 / . 25000000

................................................................................................................................................................................ : O :

Céic khodn phdi thu ngdn han 972.600 13,40% 1.031.200 13,43% 6,03% E_ 4.000.000

HG ngto n kho ..................................................... 4528 ............... OO 7/ ............... 4498 ................. OO 6/ 066 / . 0000

Tai s&n ngdn han khac 651.000 996% 759391 989% 16,65% 2.000.000 1021033 1046113

Taii s&n téi bao hiém 1422.344 15,85% 1148153 1496%  -1928% ol

0

Tai sén dai han 1.021.033 13,18% 1.046.113 13,63% 2,46% SO0 —

Cdic khodn phdi thu dai han 19966 372% 14.514 0,19% -2731% sTaisdnngdnhan  [1Téisdn déi han

Tai s&n ¢ dinh 254.428 4,05% 244,438 3,18% -393% \ ‘

Bait dong sdn ddu tu 149671 2,17% 147.867 193% -1,20%

COCkhOGn d Guw tq IChmthlh On .................. 53 2515 372/ ............ 586 848 .................. 764/ .......... | 020/ .
TOl Son d Olhonkhoc ......................................... 46267 ............... 079/ .............. 38 234 ................. 05 O/ ......... _1736 / .

Téng cdéng 7.778.560 7.676.590 100,00%

Tinh hinh tai san trong n&m 2025 ghi nhdn téng tai sdn dat muc 7.676.590 triéu ddng, gidm nhe 1,31% so vdi cung ky ndm
trude. Co cdu tai sdn khéng cé su thay déi dang ké khi tai sdn ngdn han van chiém ty trong Ién & muc khodng 86,37%,
trong khi tai sén ddi han chiém 13,63%, qua dé tiép tuc ddm bdo khd ndng thanh khodn va duy tri nén tdng an todn
cho hoat déng kinh doanh va qudn tri rdi ro clia doanh nghiép.

Su bién déng gidm cua téng tai sdn chi yéu dén ti su sut gidm cla tdi sédn ngdn han, trong dé tién va cdc khodn
tuong duong tién gidm manh 51,41%, xudng con 216.746 triéu déng. Nguoc Iai, cdc khodn ddu tu tai chinh ngdn han
ghi nhén muc tang 6,43%, dat 3.470.488 triéu déng, cho thdy Téng Céng ty dé chu déng co cdu lai dong tién tu tai
sdn co tinh thanh khodn cao sang cdc k&nh ddu tu sinh I3i ngdn han. BDéng thai, cdc khodn lién quan dén hoat déng
tdi bdo hiém cling gidm ddng ké do Téng Céng ty dé& thuc hién thu hdi cdc khodn bdi thudng tir déi tdc tdi bdo hiém,
gop phan lam gidm quy mé téng tdi san trong ky.
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Bdo cdo thudng nién 2025

TiNH HiNH TAI CHiNH (TIEP THEO)

DVT: Triéu déng

31/12/2024 31/12/2025
Gia tri Ty trong Gia tri Ty trong

Tai sédn ngén han 6.757.527 100,00% 6.630.476 100,00% -1,88%

Tién va cdc khodn tuong duong tién 446,094 6,60% 216.746 3,27% -51,41%
chkhoqn dou tUtO I Chm hnganh On ................. 3 260 %1 4 8 26 % ........ 3 470 488 ............ 5 234 % 643%
chkhoqn pha I thung Gn hon ............................. 9 72600 ........... 1439% 1 03120 O ............ 1555% 603%
chgtonkho4528 ............ 007%4498 ............. 007% ........ _066%
TOI Son ngo n han kh GC ........................................ 651000 ............. 963 % ............ 759391 ............. 1 145 % ........ 16 65% .
TO” Son tc” b GO . hlém .......................................... 142234 4 ........... 210 5 % .......... 1 1 4 8 153 ............. 1732 % ....... _1928% .

Tai sdn ngdn han trong ndm 2025 ghi nhdn su sut gidm nhe 1,88%, tU 6.757.527 triéu déng xudng con 6.630.476 triéu
déng. Bién déng ndly chil yéu dén tir su gidm manh ciia Khodn muc Tién va cdc khodn tuong duong tién véi muc
gidm 51,41%, xudng con 216.746 triéu déng, phdn danh viéc doanh nghiép chi déng co cdu lai ngudn tién nhan rdi.
Khodn muc Tai sdn tdi bdo hiém — chiém ty trong I6n trong co cdu tai san ngdn han — gidm 19,28%, tU 1.422.344
triéu dong xudng con 1.148.153 triéu déng. Nguyén nhdn chu yéu dén tur vieéc Téng Cong ty dd thuc hién thu héi cdc
khodn béi thusng tU déi tdc tdi bdo hiém lién quan dén cdc tén thdt Idn cla ndm trudce.

Trong khi do, cdc khodn ddu tu tai chinh ngdn han tiép tuc chiém ty trong cao nhdt trong co cdu tdi san ngdn han
va ghi nhdn muc tang 6,43%, dat 3.470.488 triéu déng. Su gia téng ndy cho thdy Bdo Minh dé& chuyén dich mot
phdn dong tién sang cdc kénh ddu tu sinh I8i ngdn han, gép phdn t&i uu hiéu qud st dung vén.
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Téng Céng ty C8 phdn Bdo Minh

DVT: Triéu déng

31/12/2024 31/12/2025 .
% Thay doi
Gia tri Ty trong Gia tri Ty trong
Tai sén dai han 1.021.033  100,00% 1.046.113  100,00% 2,46%

chkhoqn phqlthu dmhon .............................. 19%6 ............ 1%% ............. 1 4514 ............ 138% _2731% ;
. TO" son Cédmh .............................................. 2 5 4428 .......... 2492 % s 2 44438 .......... 2337% e _393% .
. Bat do n gsc n dcu tu ....................................... 149671 .......... 1466% ........... 14 7867 ........... 141 3% ................. _1 20% -
. CGC khoan da u tuml Chl nh d O Ihon ................. 5 3 251 5 .......... 5215 % .......... 5 8 6848 .......... 56 1 o% ................. 1020% .
TOISGndOIhOnkhOC ....................................... 46267 ........... 453% ............ 3 8234365%_1736%

Chi tiéu tai sén dai han trong ndm 2025 ghi nhdn muc tdng nhe khi dat 1.046.113 triéu déng, tdng 2,46% so véi cling
ky ndm trusc. Bién dong ndy chd yéu dén tu su gia t&ng clia khodn muc Cdc khodn ddu tu tai chinh dai han khi
dat 586.848 triéu dong, tuong duong muc tédng 10,20% so vai ndm 2024, dong thai ti€p tuc chiém ty trong cao nhét
trong co cdu tai san dai han.

Nguyén nhdan chi yéu dén tu viéc Téng Cong ty tiép tuc gia téng ddu tu vao cdc don vi lién doanh, lién két var duy
tri danh muc ddéu tu ndm gitr dén ngday ddo han nhdm tao nén ngudn thu nhdp 8n dinh trong dai han. Trong khi
do, cdc khodn muc tdi san dai han khdc khéng co bién déng ddng ké, do Téng Céng ty kiém sodt chdt ché hoat
doéng ddu tu tai sdn ¢é dinh va duy tri quy mé hop ly.
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Bdo cdo thudng nién 2025

TiNH HiNH TAI CHiNH (TIEP THEO)

Tinh hinh ng phai tra

DVT: Triéu déng

31/12/2024 31/12/2025
%Thay déi
Gid tri Ty trong (%) Gid tri Ty trong (%)
Téng ng phai tré 4.991.017 64,13% 4.749.339 61,87% -4,84%
- Ng ngén han 4.989.796 64,15% 4.748.053 61,85% -4,84%
Phdi trd cho ngudi bdn 946903 12,17 1.017.663 13,26% 747%
Thué va cdc khodn phdindp Nha nudc 5.170 0,07% 14.048 0,18% 171,70%
Phai trd ngudi lao déng 67253 0,86% 138.530 1,80% 10598%
Chi phi phai trd ngdn han 26.758
Doanh thu chua thuc hién ngdn han 263.300 3,38% 16.781 0,22% -93,63%
Cdc khodn phdi trd. phdi nép ngdn
69.895 090% 94.573 1,23% 35,31%
han khadc
Doanh thu hoa héng chua hudng 137.436 1,77% 148.850 194% 8,30%
QuY khen thudng phuc Igi 34.269 0,44% 33.771 0,44% -1,45%
Du phong nghiép vu 3.465.568 44, 55% 3.257080 42,43% -6,02%
Du phong phi bdo hiém géc va nhdan
. 1943.170 24.98% 2.062.723 26,87% 6,15%
tdi bdo hiém
Du phong béi thusng bdo hiém géc va
. 1.399732 1799% 1.060.854 13,82% -24.,21%
nhdn tdi bdo hiém
Du phong dao déng Ién 122.665 1,58% 133.503 1,74% 8,84%
- Ng dai han 1.220 0,02% 1.285 0,02% 5,33%
Phai trd dai han khdc 1.220 0,02% 1.285 0,02% 533%
Vén chi sé hitu 2.787.543 35,84% 2.927.251 38,13% 5,01%
Vén ¢é phan 1.326.428 1705% 1.505.476 19,61% 13,50%
Thang du vén ¢é phdn 792.244 10,18% 792244 10,32% 0,00%
QuYy du phong tai chinh 28.085 0,36% 28.085 0,37% 0,00%
QuY du trlr bdt budc 132.469 1,70% 145.458 1,89% 981%
Loi nhudin sau thué chua phdn phdi 508.317 6,53% 455987 594% -10,29%

7.778.560

100,00%

7.676.590

100,00%
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Téng Céng ty C8 phdn Bdo Minh

N&m 2025, téng no phdai trd ctia Bdo Minh ghi nhén xu hudng gidm nhe 4,84% so véi cung ky ndm trudce, dat 4.749.339
triéu déng va chiém 61,87% trong co cdu nguén vén. Co cdu no khdng co su thay déi ddng ké khi ng ngdn han van
chiém ty trong gdn nhu todn b (61,85% t&ng ngudn vén). Su sut gidm clda na phdi trd chi yéu dén ti viéc Téng Céng
ty d& thuc hién gidm cdc khodn du phong nghiép vu (gidm 6,02%), ddc biét I du phong béi thudng bdo hiém géce va
nhan tdi bdo hiém gidm manh 24,21%, cho thdy doanh nghiép dé thuc hién chi trd va xt ly cde nghia vu béi thusng
phdt sinh ti cdc ky trudce. Déng thdi, doanh thu chua thuc hién ngdn han gidm sau 93,63%, gop phdn ddng ké lam
thu hep quy mé no phdi tra. O chiéu ngusc lai, mét sé khodn muc ghi nhdn tdng nhu phdi trd cho ngudi bdn cu thé
|& phadi trd vé hop dong bdo hiém (tang 7.47%), phdi trd ngudi lao déng (tang 10598%) va thué, cdc khodn phdi ndp
Nha nudc (tang 171,70%), phdn dnh su gia t&ng nghia vu thanh todn trong ky.

Bén canh do, vén chi sé hiu tiép tuc tang 5,01%, dat 2.927.251 triéu déng, chi yéu dén tu viéc tang vén cé phdn
(tang 13,50%) va trich 1ap cdc quy. Nhin chung, trong ndm 2025, co cdu ngudn vén cla Bdo Minh cé xu hudng cdi
thién theo hudng gidm ddn ty trong no phdi trd, déng thai gia tdng quy md vén chu sé hiiu, qua dé gdp phdn ndng
cao muc dé an todn tai chinh va khd ndng tu cht vén clia doanh nghiép.

&.000.000

4.98%.790

5.000.000 4,748,053

4.000.000

S000.000

Trigu déng

2000000
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Bdo cdo thudng nién 2025

NHUNG CAI TIEN

VE CO CAU TO CHUC, CHINH SACH, QUAN LY

Trong ndm qua, Bdo Minh dé thuc hién nhimg budc ti€én manh mé trong viéc téi uu hda bd mdy va ndng cao ndng

luc canh tranh théng qua ba tru cdt chinh:

@ pOI MGI SAN PHAM
T:D VA DICH VU

DA DANG HOA KENH
®) PHAN PHOI

&"J QUAN TRI NHAN SU

HIEU QUA

Téng Cong ty tép trung nghién clu cdc gidi phdp bdo hiém thich ing
vGi thai dai s6, ddc biét Ia uu tién trdi nghiém khdch hang trong khdu boi
thudng. Viéc tich hop cdng nghé vao quy trinh gidm dinh gitp ddy nhanh
tién do thdm dinh thiét hai, rat ngdn thai gian chi trd va ddm bdo quyén
lgi t6i uu cho khdch hang.

Bén canh cdc kénh truyén théng, Téng Cong ty quyét liét ma réng hé
théng Bancassurance (bdo hiém qua ngdn hang), dai ly va méi gidi. Béc
biét, viéc tién phong hién dién trén nén tdang VNelD va cdc ing dung
Insurtech dé tao ra budc dot phd vé khd néng tiép cén khdch hang moi

luc, moi noi.

Bdo Minh khéng ngung rd sodt, sdp x&p lai co cdu nhén su dé ddm bdo
tinh tinh gon va nang déng. Téng Céng ty chu trong céng tdc ddo tao
chuyén sdu, ddnh gid ndng sudt lao déng dinh ky va tuyén dung nhan
tai phu hop dé xdy dung déi ngli k& thira chdét luong cao, sdn sang ddp
Ung cdc muc tiéu chién lugc dai han.
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KE HOACH PHAT TRIEN TRONG TUGNG LAI

Pé trién khai hiéu qud cdc muc tiéu, nhiém vu do Bai héi déng ¢ déng ndm 2026 giao phd, Bdo Minh dinh hudng

thuc hién déng bd mét sé nhom gidi phdp nhu sau:

@]

@]

Q

©

Céng tac khai thdc — phat trién kinh doanh: Duy tri tdi tuc khdch hang hién hiu, chi déng va quyét liét khai
thdc khdch hang mdi; da dang héa va ma rdng k&nh phdn phdi, t&ng cudng phdt trién san phdm phu hop
nhu cdu thi trudng, tudn thi phdp ludt, tang tinh canh tranh.

Céng tdc béi thudng — néing cao chdt lugng dich vu sau bdn hang: Kiém sodt chdt ché céng tdc gidm dinh,
boi thusng nhdm gidm ty & béi thudng va ngdn ngua truc Ioi, tdng cudng Ung dung cdng nghé nhdm ndang
cao chdt lugng chdm séc khdch hang va trdi nghiém sau bdn hang; ddy manh céng tdc kiém tra, gidm sdt,
kiém sodt va ddm bdo tudn thi cdc quy dinh cla phdp ludt va quy dinh cla Téng cong ty trong céng tdc
gidm dinh, gidi quyét boi thusng.

Céng tdc qudn ly tai chinh — k& todn - chi phi — cdng ng: Tang cudng rd sodt va ndng cao chdt lugng céong
tdc quadn ly tai chinh, céng tdc ké todn; thusng xuyén ddnh gid cong tdc ké todn nhdm cai tién, ndng cao
chdt lugng, nang sudt lao ddng, quy trinh phéi hop; tiép tuc béi dudng ddi ngl ké todn dé viing chuyén mén,
nghiép vu; tdng cudng cdng tdc kiém tra dé phdt hién, chdn chinh kip thdi cdc sai sot, gian 1an trong céong
tdc qudn ly tai chinh va ké todn.

Céng tdc ddu tu tdai chinh: Da dang hoa kénh ddu tu tién gui, trdi phiéu va ¢ phiéu theo hudng an todn, hiéu
qud; uu tién ddu tu vao cdc té chuc tai chinh uy tin, doanh nghiép co nén tdang tét.

Cdng tdac phdp ché — quan tri rdi ro — kiém sodt ndi bé: Ra sodt va hodn thién hé théng quy ché, quy dinh
néi bd ddm bdo tudn thu phdp ludt; tang cudng cdp nhdat, cung cdp, tuyén truyén va phd bién cdc van ban
phdp ludt méi cé lién quan dén hoat déng kinh doanh clia Bdo Minh dén todn hé théng; ddo tao, ndng cao
nang luc ddnh gid rdi ro trong todn Téng Céng ty dé ddm bdo tinh chi ddng, ndng cao ndng luc khai thac
va qudn tri rdi ro; tiép tuc ddy manh cdng tdc kiém tra, kiém sodt ndi bd naim 2026 theo hudng chl déng, linh
hoat va tiép cdn rui ro, gép phdn hd trg ndng cao hiéu qud qudn ly, tdng cudng tudn thd va qudn tri rdi ro
trong todn hé théng..

Cdng tdc té chiic nhdn su: Cdi cdch hé théng tién luong, ddi ngd, thu hut va gitr chan nhén su chd chét, ndng
cao ndng sudt lao déng, tinh gon bd mdy va tdng cudng cdng tdc ddo tao ndi bod.

Hoat déng cdng nghé théng tin: Ddy nhanh tién dé thuc hién cdc du dn cdng nghé théng tin dé tang cusng
s& hoa trong hoat déng qudn ly, diéu hanh hoat déng khai thdc, kinh doanh, géop phdn ndng cao hiéu qud
hoat déng va han ché, phong ngla rdi ro; tdng cudng phdt trién viéc bdn hang online nhdm ndng cao chat
luong dich vu va trdi nghiém cho khdch hang.

£ BAOHIEMBAO MINH
POl TAC PANG TIN CAY
CHO TAI SAN CUA BAN



TR -

Bdo cdo thudng nién 2025

ﬁ 89

Téng Céng ty C8 phdn Bdo Minh

BAO MINH

GIAI TRINH CUA BAN DPIEU HANH POI VA1 Y KIEN
KIEM TOAN

Can cur théng tu sé 96/2020/TT-BTC ngdy 16 thdang 11 ndm 2020 clia B Tai chinh vé viéc hudng ddn céng bé théng tin trén thi trudng
chung khodn.

Can cu vao Bdo cdo tai chinh ndm 2025 dé dugc kiém todn bdi Céng ty TNHH PwC (Viét Nam), Téng coéng ty C& phdn Bdo Minh xin
gidi trinh vé y kién ngoai tri ctia Coéng ty TNHH PwC (Viét Nam) déi vaéi Bdo cdo tai chinh ném 2025 cla chung toi

Kiém todn vién dua ra y kién ngodi trir déi véi khodn phdi thu khdc cd s6 tién ld 155.991.595.886 déng ducc thuyét minh tai muc 6 (a).
Pay |a tai san chénh léch, phdt sinh trong mét vu gian lan ¢é lién quan dén mét nhdn vieén Téng Cong ty ddi véi mot tai khodn thanh
todn elia Téng Céng ty tai mét ngdn hang trong nudc. Vu viéc nay hién dang trong qud trinh xdc dinh nguyén nhdan va chd quyét
dinh xrly clia c¢o quan chic nang. Tong céng ty da chi déng gui don té gidc vu viéc dén co quan cdng an dé trinh bdo, déng thdi
thue hién cde thi tuc phdp ly cdn thiét nhdm lam rd trdch nhiém clda cdce té chic, cd nhdn co lién quan va bdo vé quyén Iai hop
phdp cia Téng Cong ty.

Do vu viéc dang trongsgud trinh diéu tra cla co quan chic ndng nén Céng ty TNHH PwC (Viét Nam) khéng thé thu thap
duge bdng chung kiém todn phu hop lién quan dén khd ndng thu héi cia khodn ndy déng thsi khéng xdc dinh dugc
liéu cé canthiét phdi lap du phong phdi thu khé doi déi véi khodn ndy hay khéng, do dé kiém todn vién dé dua y kién ngoai tri déi
v3i khodn phdi thu nay.

Ngodi ndi-dung y ki€én ngoai trir néu trén thi kiém todn vién dé dua ra y kién “bdo cdo tai chinh d& phdn dnh trung thuc, hop ly trén
cdc khia canh trong yéu tinh hinh tai chinh téng hop ctia Téng Cong ty cho ndm tdi chinh két thic cung ngdy néu trén, phu hop vdi
cdc Chudn muc Ké todn Viét Nam, Ché dé Ké todn Doanh nghiép Viét Nam va cdc quy dinh phdp ly c6 lién quan dén viéc Idp va
trinh bay bdo cdo tai chinh téng hop dp dung cho cdc cong ty bdo hiém phi nhdn tho dugce thanh lap va hoat déng theo phdp ludt
tai Viét Nam.”

Chung toi sé tiép tuc phdi hgp véi cde co quan chic ndng, theo déi dién bién clia vu viéc va cdp nhdt tinh hinh tai cdc bdo cdo tai
chinh dinh ky tiép theo theo cdc quyét dinh clia co quan nhd nudc cd thdm quyén.

Téng cong ty C6 phdn Bdo Minh trdn trong bdo cdo.
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BAO CAO PANH GIA LIEN QUAN DEN TRACH NHIEM
VE MOI TRUGNG VA XA HOI CUA TONG CONG TY

o P& cham lo toan dién ddi séng vat chdt va tinh thdn cho cdn bé

CONG DONG

Pdnh gid lién nhdan vién, trong ndm qua Bdo Minh dd trién khai hiéu quad cdc

quan dén vén dé nhom gidi phdp trong tam:

ngudi lao déng »  Ché& dd déi ngd: DAm bdo luong thudng va phuc Igi dung

quy dinh, thuc hién céng khai, minh bach nhém khdng dinh

tinh cdng bdng va tuong ximg véi ndng luc déng gop.
® r »  D&i sdng tinh than: T6 chic da dang cdc hoat déng ngoai
-;- khéa va tang qud y nghia vao cde dip 1€ (8/3, Trung thu,...),

gilp gia tang su gdn két ndi bd va tao ddng luc lam viéc

MOI TRUONG NGUGI LAO PONG

manh mé.

»  Dao tao phat trién: Lién tuc t8 chuc cdc khoda téap hudn, boi
dudng chuyén modn gidp déi ngl nhdn su khéng ngung néng
cao trinh dé va ky ndng nghiép vu.

° Nhiing nd luc nay khéng chi ndng cao chdt luong nhén luc ma

Pdnh gid liéen  Ladoanh nghiép bdo hiém phi nhdn tho hang ddu, Bdo Minh xdc dinh phdt trién bén ving con x@y dung mat méi trudng Iam viec nhan vén, chuyén nghiép

quan dén cdc chi l& chién lugc cét 16i. Trong qud trinh nghién ctu va cung ung dich vy, Téng Céng ty luén tai Bdo Minh.

e 51 true ddm bdo hai hoa gilta viéc ddp Ung nhu cdu khdch hang véi mé hinh kinh doanh thdan thién
leu mol trucn < oL R N L . i o N
° vai méi trudng. Théng qua ddy manh s6 hda quy trinh va gidm thiéu rdc thdi van phong,
(tiéu thu nuéc,  pyo Minh cam két xdy dung mét hé sinh thdi lanh manh, lan téa cdc gid tri xanh va déng

ndng lugng, phat  gdp tich cuc vdo su phdt trién bén ving cla cong déng. B o ) ) ) o o
° Pdanh gia lién Vdi muc tiéu xdy dung cdng ddng viing manh, Bdo Minh dé trién

thdi...) C oA . . « . . .
) quan dén trach khai s@u réng cdc hoat déng ho trg gido duc, y té€ va an sinh
,-"f_ F | x& hoi. Trong ndm qua, Céng ty tu hdo thuc hién cdc chuong
nhiém ctia doanh . . N . . ) A
> _{ \ trinh thiét thuc nhu: trao tang 2 ty déng xdéa nha tam tai Tuyén
KINH TE - nghiép d8i véi  Quang, ban giao Nha Dai doan két tai Chau Thanh vér kip thai

céng déng dia hé trg nhdn dao cho nan nhdn tai nan giao théng (Thanh Hoa,

phuong Lang Son) cling nhu su ¢& hang hdi tau GT UNITY.

Nhing né luc nay khéng chi khdng dinh hinh dnh mét doanh
nghiép bdo hiém tan tam, ddng tin cdy trong mdt déi tdc va
A khdch hang, ma con Id minh ching cho cam két déng gop vao
su phdt trién bén viing cla x& hoi. Bay chinh Ia dong luc cét

16i dé Bdo Minh tiép tuc vuon xa va phung su cong déng trong
tuong lai.
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PANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT

PONG CUA TONG CONG TY, TRONG PO €O

DANH GIA LIEN QUAN DEN TRACH NHIEMMOITRUGNG

VA XA HOI

Téng doanh thu

- Doanh thu HD Tai chinh va
Bd&t déng sdn ddu tu

AN

KH 2025

7.340.000

7_,1
i PRI

TH 2025

7.111.873

TH 2024

6.982.021

% TH2025/
KH2025

DVT: Triéu déng

% TH 2025/
TH 2024

101,86%

Theo s6 liéu cép nhdt ti co quan qudn ly, dén cudi ndm
2025, thj trusng bdo hiém Viét Nam cé 86 doanh nghiép
kinh doanh bdo hiém va méi gisi bdo hiém, tang 2
doanh nghiép so v&i ndm 2024. Khung phdp ly ngay
cang ducc hodn thién theo hudng siét chdt qudn tri rdi
ro, nang cao tinh minh bach va an todn hé théng. Trong
nam 2025, thi trusng bdo hiém ghi nhdn su phuc hoi
ré nét hon so vai giai doan 2023-2024, vdi doanh thu
bdo hiém phi nhan tho udc dat khodng 88,4 nghin ty
déng, tang 10,3% so vai ndm trudce. Tuy nhién, bdi cdnh
thi trusng van tén tai nhiéu thdch thuc khi chi phi boi
thudng cd xu hudng gia tdng, ddc biét do dnh hudng
clia cdc yéu té thién tai va bién déng chi phi dau vao,
qua do tao dp luc Ién hiéu qud kinh doanh cua cdc
doanh nghiép trong ngadnh.
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Trong béi cdnh do, Téng Céng ty Bdo Minh dé& chu déng
thich Ung vdi dién bién thi trudng, kién dinh dinh hudng
phdt trién an todn, hiéu qud. Trong ndm 2025, HDQT da
chi dao Ban Diéu hanh theo ddi chdt ché dién bién kinh
té€ va thi trusng, kip thdi xdy dung gidi phdp kinh doanh
linh hoat va bdo cdo thusng xuyén vé tién dé thuc hién
k& hoach, déng thai dé xudt cdc khé khan dé ducc hé
trg nhanh chéng. Nha dé, dén hét ndm 2025, Bdo Minh
dat két qud ndi bat: Téng doanh thu ghi nhan 7.111.873
triéu déng, dat 96,89% k& hoach va téng 1,86 % so véi ndm
2024; |gi nhudén trudc thué dat 302.258 triéu déng, hodn
thanh 100,75 % k& hoach va tdng 10,83% so vdi cung ky;
ROE dat 900 %, dat 90,01 % k& hoach. Nhing két qud nay
khdng dinh hiéu qué qudn ly va khd né&ng thich (ng cla
Bdo Minh trudc cdc thdch thuc thi trusng.
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PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG
CUA BAN DPIEU HANH TONG CONG TY

Viéc gidm sdt hoat ddng clia Téng Gidm déc (TGD) va cdc thanh vién BBH trong ndm 2025 d& ducc HDQT thuc hién

theo dung quy dinh tai Diéu l&, Quy ché va quy dinh cla phdp ludat:

Thanh vién BDH kiém nhiém thanh vién HDQT dé ch tri cdc cudc hop giao ban hang thdng, déng thai
cdc ndi dung cudc hop giao ban hang thang déu ducc gui ti HDQT dé theo déi, dé ndm bdt tinh hinh
va o chi dao kip thdi nhdm dat cdc muc tiéu kinh doanh dé@ ducc phé duyét.

Cdc dé xudt cla BBH trinh HDQT déu dugc HDQT thdo ludn tai cudc hop HDQT hodic 1dy vy kién bdng
van bdn déi véi cde van dé phdt sinh ngodi cdc phién hop thusng ky, sau khi dé quyét nghi déu ducc
chuyén cho BDH dé t& chuc thuc hién; BDH trién khai Nghi quyét /Quyét dinh cia HDQT dd kip thsi bdo
cdo tién dod va két quad thuc hién cdc cdng viéc dugc phdn cong.

Theo ddi sdt sao tinh hinh hoat déng kinh doanh, tinh hinh tdi chinh clia céng ty qua cdc bdo cdo dinh
ky vé tinh hinh hoat déng kinh doanh, tinh hinh tai chinh ctia Ban Biéu HAnh, thudng xuyén trao déi théng
tin v&i thanh vién BDH kiém nhiém thanh vién HDQT, gidm sdt va ddnh gid viéc thuc hién muc tiéu ké
hoach hang thdang/ quy théng qua cdc bdo cdo dinh ky.

Cdc thanh vién HDQT tham du hdi nghi so két hoat déng kinh doanh 6 thang dau ndm dé ndm bdt tinh
hinh qudn ly, diéu hanh hoat déng kinh doanh, kip thai chi dao, dua ra dinh hudng dé thuc hién ké hoach
kinh doanh trong 6 thdng cudi ndm 2025.

Nhin chung, trong qud trinh diéu hanh, Ban Diéu hanh dé& tudn tha theo dung phdn cdp qudn tri, chi dao clia HDQT

tai Diéu 1€, Quy ché Quadn tri, cdc quy ché ndi bd clia Bdo Minh cling nhu cdc Nghi quyét, Quyét dinh, chi dao cla

HDQT dé hodn thanh t&t vai trd diéu hanh hoat déng kinh doanh clia Bdo Minh theo dung cdce dinh hudng, chi dao

cua HPQT. Béi vdi cdc van dé vuot thdm quyén, Ban Diéu hanh déu kip thdi bdo cdo va xin y kién chi dao cla Hoi

déng qudn tri dé trién khai thuc hién, phdn ddu hodn thanh cdc muc tiéu dé ra.

ﬂ 97

Téng Céng ty C8 phdn Bdo Minh

CAC KE HOACH, PINH HUGNG
CUA HOI PONG QUAN TRI

»

»

»

»

»

»

»

»

»

»

»

T8 chuc thanh céong DHDCD thusng nién ndm 2026 va trién khai cde néi dung tai Nghi quyét DPHDCD
thudng nién ndm 2026.

T8 chuic thuc hién thdng Ioi ké hoach kinh doanh nam 2026, véi cdc chi tiéu phu hop vsi dinh hudng ké
hoach kinh doanh giai doan 2024 — 2029 va ddc thu kinh doanh ctia Bdo Minh.

Nghién clu, xdy dung phuong dn tdng vén diéu 1é dé dat dugc muc tiéu vé viéc tang vén diéu lé 1én
muc 2.000 ty dong vao ndm 2029 theo dinh hudng ké hoach kinh doanh giai doan 2024 — 2029 dé& dugc
PHDCD phé duyét.

Tiép tuc chu trong va ddy manh trién khai viéc Ung dung cdng nghé théng tin v chuyén déi sé trong
nam 2026;

Tiép tuc theo ddi, nghién clu, ddnh gid tinh hinh thi trusng dé kip thdi chi dao cong tdc du bdo va qudn
tri rdi ro trudc tinh hinh kinh té x& héi, dia chinh tri todn cdu ngdy cang dién bién phuc tap va kho lusng,
chudn bi cdc gidi phdp dé thich Uing, duy tri va phdt trién hoat déng kinh doanh trong béi cdnh trén.

Tiép tuc ddy manh, tdng cudng céng tdc gidm sdt, kiém tra ndi bd, hdu kiém déi vsi cdc mat hoat dong
cua Bdo Minh, qudn triét trong todn hé théng vé viéc tiép tuc ndng cao tinh thdn ky ludt, tinh tuén tha,
thuc hanh tiét kiém, chéng Iang phi trong qud trinh thuc hién cdc nhiém vu ducc giao.

Chi dao viéc ra sodt, cap nhat, bé sung cdc quy trinh, quy dinh néi bé ctia Bdo Minh nhdm ddm bdo
tudn thd phdp ludt va phu hop vai tinh hinh thuc té clia doanh nghiép.

Ndang cao chdt luong dich vu déi véi khdch hang, ti khdu trudce, trong va sau bdn hang

Tiép tuc thuc hién chu truong vé viéc sdp xép tinh gon bd mdy, néng cao hiéu ndng, hiéu luc, hiéu qud,
Bdo Minh sé ti€p tuc ra sodt, ddnh gid vé co cdu té chuc bd mdy, hé théng mang lusi, chdt luong nhan
su dé cé phuong dn cho phu hop.

T&ng cudng coéng tdc dao tao trong moi mdt bao gém chuyén mén, nghiép vu, k§ nding, kién thuc, quy
dinh phdp ludt cho ngudi lao dong.

Theo dbi sat dién bién, tinh hinh thi trusng tai chinh dé kip thai dinh hudng, chi dao BDH trong viéc xdy
dung chién lugc ddu tu phu hop, khai thdc triét dé cdc loi thé clia Bdo Minh, dem lai hiéu qud cao nhdt
trong céng tdc ddu tu.
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Cac tiéu ban thudc Hoi dong quan tri

Nhin chung, cdc Tiéu ban thuéc HDQT dd chu déng tu van va tham muu cho HDQT theo chuc ndng, nhiém vu

Sé lugng cé

Thanh vién Churc vu phigu s hitu Tylé sé hiu  Ngay bé nhiém va quyén han dugc gido, qua do, gitip ndng cao hiéu qud va tinh chuyén nghiép trong céng tdc qudn tri doanh

. . . nghiép trén todan hé théng Bdo Minh.
1 Ong binh Viét Tung Chu tich HBDQT 24/04/2024

Thanh vién HDQT khéng

2 OngLé Viet Thanh o 24/04/2024
__________________________________________________________________________________________________ U O e Tiéu ban Nhén su
Thanh vién HDQT diéu

3 C)ng V3 Anh Tudn . N 6.020 0.0004% 24/04/2024
hanh kiém TGD

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- @ Co cdu thanh vien: 06 ngudi, trong dé Ch tich HDQT Ong Dinh Viét Tung la Trudng tiéu ban.
Thanh vién HDQT khéng
4 BA BUi Thi Thu Thanh didu hanh 24/04/2024
iéu han , .
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- @j Trongndm 2025, Tiéu ban dd thuc hién cdac hogt dong:
R L Thanh vién HDQT déc

5 OngTran Van Td ap 24/04/2024 »  Tham muu cho HDQT vé viéc bé nhiém lai Téng Gidm déc va Ké todn trudng, ddm bdo céng tdc quy
""""""""""""""""""""""""""""""""""""""""""""""""""" ThonhwenHDQTdoc trinh nhén sy BDH thuc hién tudn thd cdc quy dinh cda Bdo Minh va quy dinh cla phdp ludt.

6 Ong Tran Hau Tién ap 24/04/2024 »  Tham muu cho HDQT vé viéc phan cong cong tac déi vai TVHDQT dugc béu bé sung cho nhiém ky
BoKr|th|koThonhwenHDQTkhong """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""" 2024 — 2029 dé néng cao hiéu qud trong viéc thuc hién cdc nghia vu va trdch nhiém cia HDQT.

7 N 25/04/2025 ,
_______ Kalyanasundorem diéuhonh »  Tham muu cho HDQT vé viéc ddi mai, sdp xép té chiic bd mdy ddm bdo tinh gon, hoat déng hiéu luc,

hiéu qud, gdn vdi co cdu lai, néng cao chdt lugng, st dung hiéu qud ddi ngd cdn bd cla Téng céng
ty c6 phdan Bdo Minh, theo dé, bé mdy mdi clia Bdo Minh tai Tru s& chinh chinh thdc vén hanh ti ngdy
01/04/2025.
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Bdo cdo thudng nién 2025

HOI PONG QUAN TRI (TIEP THEO)

Cac tiéu ban thudc Hoi dong quan tri (tiép theo)

&ié’u ban Lao déng - Luong thudng U

@ Cocéuthanh vien: 06 ngudi, trong dé TV. HDQT Ong Tréin Véin Td la Trudng tiéu ban.

@s Trong ném 2025, Tiéu ban dé thuc hién cdc hoat déng:

»

Hodin thanh viéc xdy dung lai co ché thu lao cho HDQT, BKS trong ndm 2025 ddm bdo tudn thi cdc quy
dinh phdp ludt mdi, déng thdi ddm bdo tinh cdng bdng, céng khai, minh bach, dam bdo quyén Igi clia
ting thanh vién HDQT, BKS, gop phdn déng vién, khuyén khich, tao déng luc cho HDQT, BKS thuc hién
t6t cde nhiém vu dugc BPHDCD giao.

Trinh HDQT dé quyét todn thu lao HDQT, BKS n&m 2024 va phdn bé tién thudng ndm 2024 cho ngudi
quan ly.

Ra sodt, nghién ciu dé thuc hién viéc cdp nhat, bd sung quy ché luong, thudng clia Bdo Minh trong thai
gian t&i ddm bdo phu hgp vai cdc quy dinh hién hanh.

&ié’u ban Chinh sdch va Phat trién U

@ Coc

du thanh vién: 05 ngudi, trong dé Cha tich HDQT Ong Dinh Viét Tung & Trudng tiéu ban.

@s Trong ndm 2025, Tiéu ban dé thuc hién cdc hoat déng:

»

Dé xudt, tham muu cho HDQT vé chién lugc phdt trién, muc tiéu, ké hoach kinh doanh trong nam 2026
va dinh hudng, gidi phdp dé thuc hién ké hoach ndm 2025.

Tich cuc hd trg BDH, cdc cong ty thanh vién trong viéc ti€p can, xdy dung méi quan hé vdéi cdc khdc
hang, déi tdc dé thuc ddy hoat déng kinh doanh trong ndm 2025.

® o

Téng Céng ty C8 phdn Bdo Minh

—— -
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Bdo cdo thudng nién 2025 Téng Céng ty C8 phdn Bdo Minh

HOI PONG QUAN TRI (TIEP THEO)

Hoat déng cua Hdi dong quan tri

W Panh gia hoat déng ciia Hdi dong quan tri trong nam

Trong nadm 2025, thuc hién quy dinh tai Ludt Doanh nghiép, Diéu 1& t& chic va hoat ddéng, Quy ché
néi bd vé qudn tri clia Bdo Minh, HDQT dé& t6 chic thanh cong DHDCE thudng nién nédm 2025, 04
phién hop thusang ky, mét s& phién hop bdt thudsng va ldy y kién bdng van bdn ddi vdéi cde ndi dung
thudc thdm quyén ctia HPQT. HDQT dé& ban hanh 38 Nghi quyét va Quyét dinh nhdm dinh husng,
chi dao kip thasi cdc hoat déng clia Bdo Minh. Cdc Nghi quyét, Quyét dinh ducc HDQT théng nhat
|& nhimng dinh hudng quan trong gitp BDH t& chiic thuc hién nhiém vu kinh doanh ctia Bdo Minh co
hiéu qud. Tu 01/01/2025 - 31/12/2025, HDQT dé té chuc 07 cudc hop gém:

»  Cudc hop HDQT thudng ky lan 01 ném 2025, ngay 28/02/2025;

»  Cudc hop HDQT bdt thusng Idn 01 n&m 2025, ngdy 21/03/2025, chudn bi cdc ndi dung trinh
PHDCDTN ndm 2025;

»  Cudc hop HPQT dé bd nhiém lai Téng Gidm déc Téng coéng ty ¢d phdn Bdo Minh, ngdy -
15/04/2025,; llr;;m

X P TN

»  Cudc hop HDQT thusng ky Iédn 02 nam 2025, ngdly 30/05/2025.

»  Cudc hop HDQT dé bd nhiém lgi K& todn trudng Téng cdng ty cd phdan Bdo Minh, ngdy
07/08/2025;

»  Cudc hop HDQT thusng ky Iédn 03 nadm 2025, ngdly 26/08/2025.

»  Cudc hop HDQT thudng ky Ian 04 nam 2025, ngdy 25/11/2025.

e . IR *
m / \ L€ - .
. | STRP BO "~IE n3lA Fa39C =
ANG TS ; AN B\‘_ “ MII’{ ; ' s




106 ﬂ ﬁ 107

Bdo cdo thudng nién 2025

Téng Céng ty C8 phdn Bdo Minh

HOI PONG QUAN TRI (TIEP THEO)

Hoat déng cuia Hdi dong quan tri (tiép theo)

2 Panh gia két qua hoat déng ctia cac thanh vién Hdi dong quan tri

trong nam 2025

Méi quan hé cdng tac

@9

Cdc thanh vién HDPQT ludén phéi hop chdt ché, théng tin cho nhau vé van dé cé lién quan trong qud

trinh xr ly cdng viéc dugc phdn céng; thanh vién HDQT dugc phén céng chiu trdch nhiém chinh dd
Trong ndm 2025, HDQT Bdo Minh dd thuc hién ddy du quyén han va nghia vu theo dung quy dinh chil déng phéi hop xi Iy
phdp luat, Diéu Ié var Nghi quyét Dai hoi déng cé déng (DHDCD), dam bdo Igi ich t6i uu cho Téng o \ , \
N o PR Da&i véi moi van dé, ndi dung dugce Ban Biéu hanh trinh xin y ki€én chi dao, HDQT déu ban hanh cdc
Cbng ty va cdc cb dong. , } . . . .
] ] ) ) ] ) Nghi quyét, Quyét dinh dé Ban Biéu hanh va bé mdy thuc hién, déng thai HDQT ludn theo déi, kiém
HBPQT duy tri co ché phon~cop, phdn quyén linh hoat, tao diéu kién dé Ban Diéu hanh chd déng tra, gidm sdt chdit ché viéc thuc hién cdc nghi quyét, quyét dinh do.
trong kinh doanh nhung van ddm bdo su gidm sdt chdt ché. Sau khi kién toan nhdn su, Chu tich ) . B
. A . . . . . T L R . . HDQT thudng xuyén phdi hgp chdt ché vdéi Ban Kiém sodt song van ddm bdo tinh déc |dp hoat
HDQT d& phdn céng nhiém vu cu thé cho tung thanh vién, gidp t&i uu hoa hiéu qud hoat déng va ] ] - )
AU cao trdch nhidm od nhan doéng cua Ban Kiém sodt. Béi véi moi cude hop, HDQT déu gui théng bdo mdi hop va tai liéu hop
' ' ) , ) HDQT dén Ban Kiém sodt theo dung quy dinh nhu déi véi thanh vién HDQT, tén trong, Idng nghe
Ngoai ra, Cae thanh vién HD,QT tham gia ddy du ,COC ky hop, dong gop y’k|en van k?on vaitinh thon va tiép thu y kién clia Ban Kiém sodt, déng thai chi dao BBH trién khai cdc ndi dung theo dé xudt
troch’ nh'e'fn cao va doan két. HBQT cling tryc tiép du cdc hoi nghi S6 két, Tong két toan hé thdng cua Ban Kiém sodt nhdm tdng cudng hiéu qud va tinh tudn tha trong qud trinh thuc hién cong tdc
dé ndm bdt thuc té€, t dé dua ra nhiing chi dao sdt sao, kip thdi cho tung giai doan kinh doanh. quén Iy, diéu hanh tai Bdo Minh
HDQT dé& té chuc thanh cong BPHBCD thudng nién 2025 vdi su chudn bi chu ddo, tudn thi nghiém

ngdit quy dinh phdp ludt. Déng thai, HDQT ludn theo sdt va gidm sdt Ban Biéu hanh trong viéc hién Thanh vién Chic vu

Sé budi Ty lé tham

Ly do khéng tham du hop

hop du hop

thuc hoa cdc ndi dung Nghi quyét dé dé ra.

1 Ongbinh Viét Tung Chu tich HDQT 7/7 100%

Thanh vién HDQT
khéng diéu hanh

Thanh vién HBQT
diéu hanh kiém TGD

Thanh vién HDQT
khéng diéu hanh

5 Ong Tran Van Td R 7/7 100%
doéc lap
TONG KET HOAT a@ua KINH Be %, H NAM 2025 o Thanh vién HOQT
E ' & 6 Ong Tran Hu Tién o 7/7 100%
GTRIEN' LIN LWV & HDOWNE 2026 |, o
[ » "T \
: F. Bdn coéng tdc, Gy quyén cho ba
v Krithika Kalyanasundaram tham du
: ! g Nicolas Mari cudc hop ngay 28/02/2025 va cude
e 14 i Ong Nicolas Marie 1 h vien HEQT P9 I
- - : 7  Charles Henri du (hona didu hanh 3/3 100% hop ngdy 21/03/2025, dy quyén cho
Cauze de Nazelle eng dieunan ba Bui Thi Thu Thanh tham du cude
hop ngdy 15/04/2025.
Mién nhiém tu ngdy 25/04/2025.
BS nhiém ti ngay 25/04/2025
8 Ba Krithika Thanh vién HBQT L/t 100% B&n cong tdc, Uy quyén cho bd Bui
Kalyanasundaram khéng diéu hanh Thi Thu Thanh tham du cudc hop

ngay 07/08/2025.
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Bdo cdo thudng nién 2025

Téng Céng ty C8 phdn Bdo Minh

HOI PONG QUAN TRI (TIEP THEO)

Noi dung va két qua cua cac cuéc hop

S& Nghi quyét/ Quyét dinh Néi dung Ty lé théng qua

Stt  Sé Nghi quyét/ Quyét dinh

No&i dung Ty lé théng qua

NQ s& 0324/2025 . . N o Vv lua chon cdng ty kiém todn déc lap kiém todn BCTC
! _ BM/HBQT 04/03/2025 Vv k& hoach t6 chic DHECBTN naim 2025 100% 19 NQs81498/2025-BM/HDQT ~ 03/07/2025  vd bdo cdo téich nguén vén chi sé hiiu ngudn phi bdo 100%
........................... hiém n&m 2025 clia Téng céng ty Cé phan Bdo Minh
2 NQ Sé 0360/2025 10/03/2025 VV phlén hop HDQT thu(‘jng ky |an O.I ndm 2025' té‘ 1000/ ...................................................................................... . .A. ........................ ‘........\...; .......... ‘.’ .............. ; ...........................
- BM/HDQT chuc ngay 28/02/2025. 20 NQs81499/2025-BM/HDQT ~ 03/07/2025 v Phien hop HBQAT thudng ky Ian 02 ndm 2025, o 100%
.................................................................................................................................................................................. chuc ngay 30/05/2025
V.V dé dn d6| mo’l Sd’p Xé’p té’ chuc bé mdyddm bdo oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo ] 'ao-'co’\ ------ ’: oooooo :\ aaaaaaa ) 'ao-'l aaaaaaaaaaaaaaaaaaa ;ao-'ao-: ooooooooooooooooooooooooooo
3 NQ s& 0364/2025 11/03/2025 tinh gon, hoat déng hiéu luc, hiéu qud, gdn véi co céu 100% V~VA quan trie? viec, tu?n tPu cdc quy dir?h cua IOhAOD
— BM/HDQT lai, néng cao chdt |UQ“9. st dung hiéu qué déi ngl cdn 21 NQ s& 1540/2025-BM/HDQT ~ 08/07/2025 IUC‘}' ton~g cuong k}/ luét, ky cusng, thuc hc'1[1h tiet kiem, 100%
b6 ctia Téng cong ty c¢é phdn Bao Minh chéng léng phi tiéu cuc khi thuc hién nhiém vy dugc
.................................................................................................................................................................................. giqo
NQ SG 0400/2025
4 17/03/2025 Vv chu truong b6 nhlém ICH TGD TCT CP Bdo Minh 100% Vv trlén khai ké hoach kinh doanh ndm 2025 theo NQ
....................... B D et 22 NQs61559/2025-BM/HPQT  09/07/2025 L ICT ' 100%
Qb s8 0420/2025 Vv Ban hanh chlc nANg, NHIBM VU, QUYBN RGN VA T8 Tt
5 18/03/2025 AU o TR AT ; 100% : ido dich Véi nquai c6 lia 5
— BM/HDQT chuic bé mdy ctia Ban Tai chinh - K& todin 23 NQs61623/2025-BM/HDQT  16/07/2025 \Z/g’ztshong qua gico dich véi ngudi co fién quan ndm 100%
b o 03 S R — T —
: . . , Vv trién khai ph hat hanh ¢é ph t
¢ ~ BM/HDQT 18/03/2025 ke b6 mdy ctia Viin phéng Try s chinh 100% 24 NQs61806/2025-BM/HEQT  04/08/2025 v (1N EAG) PRGNS €N PRAT AT €6 pRISY detaco 100%
Qb s6 0422/2025 Vv Ban hanh chic ndng, nhiém vy, quyén han va té 25  NQs61886/2025-BM/HDQT  07/08/2025 Vv bd nhiém lgi K& todn truéng Bdo Minh 100%
7 18/03/2025 ChLZrC bé moy Cl:IQ BCIn ch Phot trién klnh dOCInh Vd -looo/o .................................................................................................................................................................................
~ BM/HBQT Qudn ly dai Iy 26 QD s31888/2025-BM/HDQT  07/08/2025 Vi bé nhiém lai K& todn trudng Bdo Minh 100%
QD s6 0423/2025 Vv Ban hanh chdc ndng, nhiém vy, quyén han va t6 27 NQs62079/2025-BM/HDQT  28/08/2025 Vv phé duyét quy trinh kiém todin néi bo 100%
8 18/03/2025 chuc bd may clia Ban Phdp ché - Qudn tri rdi ro - Dinh 110 1 P
....................... B T - AP 28 QDs62080/2025-BM/HEQT  28/08/2025 Vv ban hnh quy trinh kiém todn noi bo 100%
NQ 86 0561A/2025 VV nghi quyét phién hop HDQT bdt thudng té, Chuc .................................................................................... ’. ............ ST : .............................................
v ngh! - ' , Vv k& hoach tién | Sm 2024 iéu chinh KHKD
7 _BM/HDQT 28/03/2025 a0 21/03/2025 29 NQs6 2212/2025-BM/HDQT  16/09/2025 Vg qiy(é?‘?tZdtrlwelch:jgnSdnrir;O 204 (sau diéu chin ) 100%
"""""""""" NG o8 638205 T e et eereeeae e e et eateat et eaneneeneassneanensseeeneannsneneanseensnneseemee e T e eee e e e eeee e eeeee e eaneee o
10 04/04/2025 Vv Cdc ndi dung trinh DPHDCDTN ném 2025 100% , Y &t todn thu oo HDQT. BKS va phan b tié
— BM/HDQT ° 30 NQs6 2213/2025-BM/HDQT  16/09/2025 thvug:gigug?gud:w'gnodm 2(0322} S va phén bo tién 100%
NQ S O718/2025 e
1 15/04/2025 Vv bd nhiém lai TGD TCT CP B&o Minh 100% Vv phén cong nhiém vu d6i véi ba Krithika
_BM/HDQT .......................................................................................................................................... 31 NQ S(A) 2490/2025_BM/HDQT 22/10/2025 K.O|yonosundorom - TV HDQT nh|ém ky 2024 - 2029 -IOO%
QD s6 0719/2025 o o P SO
12 _ 15/04/2025 Vv b nhiem loii céin bo 100% 32 NQs82552/2025-BM/HDQT  29/10/2025 Vv phién hop HDQT thusng ky Ién 03 ném 2025 100%
BM/HDQT
NQ s6 0884/2025 VYV Bhé duva he hé a6 " Tng o L o . )
13 26/04/2025 'V Phe duyet duthdo Quy che dau turcua Tong cong 100% 33 NQ s 2875/2025-BM/HDQT  05/12/2025 - ténkhai thuc hién ke hoach kinh doanh ndm 2025, 100%
-BM/HDQT ty c6 phan Bdo Minh tdng cudng kiém sodt, tiét kiém chi phi
L e R VvkehoochIoodongtlenluongZO25vophuongon ...........................
\ % 5 - ' ; ' %
1% avhbar 26/04/2005 (Lo Min 100 34 NQS6301/2025-BM/HDQT  22/12/2025 b\ Aim o " s, 100
.................... T s O o
15 BM/HEQT 27/05/2025 Vv chi trd c6 tuc 2024 bdng tién 100% ‘ : : : '
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo . V‘V mién nhiém chuc Vu ‘truéng bon KTNB truc thuéc
, \ , , ) 75/2025-BM/HDQT  25/12/202 TS ~ ~ : 100%
16 NQ s6 1330/2025-BM/HDQT  17/06/2025 Vv vé chu truong bé nhiém lai K& todn trudng B&o Minh 100% 36 QD s63075/2025-BM/HPQ 5/12/2025 HDQT ddi vai dng Luong Ngoc Thién; 00
........................................................................................... L A, o
. Vv ban hanh Biéu 1&é Bdo Minh sta déi, b6 sung ndm o _ - : ; %
7 NQs61365/2025-BM/HBQT  19/06/2025 .7 100% 37 QDs63076/2025-BM/HPQT  25/12/2025 ' " 1o HOQT a6 vési bar Ha Thi Trung Anh, 100
18 QD s61366/2025-BM/HDQT  19/06/2025 Y Pan hanh Biéu & Bao Minh stia doi, 6 sung ndm 100% 38 NQ s6 0094/2026-BM/HDQT  21/01/2026 Vv phién hop HDQT thusng ky 16n 04 ndm 2026 100%

2025
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Bdo cdo thudng nién 2025

HOI PONG QUAN TRI (TIEP THEO)

Hoat déng cua thanh vién Hdi dong quan tri déc lap

Tai Téng céng ty ¢b phdn Bdo Minh, cdc thanh vién HDQT doc lap gém éng Trdn Van Td — Trudng tiéu ban Lao déng,
luong thudng, déng thai la thanh vién tiéu ban T6 chic nhdn su; va éng Tran Hiu Tién — Thanh vién tiéu ban Lao
déng, luong — thudng va tiéu ban Chinh sdch phdt trién.

Trong ndm qua, cdc thanh vién dé hodn thanh t&t cde nhiém vu dugce giao. Théng qua viéc dua ra nhiing y kién phdn
bién khdch quan va déc lap, cdc thanh vién dé gdp phdn quan trong trong viéc dam bdo cdc quyét dinh ctia HDQT
ludn céng khai, minh bach, ngdn ngla xung dét Igi ich va bdo vé quyén Isi hop phdp cia cdc cb ddng nhd 1&, tao su
hai hoa loi ich gitia cdc nhém cd déng trong hé théng Bdo Minh.

Hoat ddng cua cac tiéu ban trong Hdi dong quan tri

»  D&i véi Tiéu ban Lao déng, luong — thudng: Cdc thanh vién dd chi déng phdi hop xdy dung va trinh HDQT cdc
phuong dn thu lao, luong thudng cho déi ngl qudn ly, ddm bdo quy trinh chi trd cdng khai, minh bach va céng
bd&ng theo dung Nghi quyét clia DPHDCD.

»  D6ivdi Tiéu ban T8 chiic nhdn su: Cdc thanh vién déd tham gia dong gép v kién va tham muu ddc luc cho HPQT
trong viéc kién todn bd mdy nhdn su cdp cao. Dé xudt cdc ndi dung chién lugc vé cdng tdc cdn bd thudc co cdu
HDQT, bé mdy giup viéc cho HDQT va BEH.

»  Daivai Tiéu ban Chinh sdch va phdt trién: Cdc thanh vién tiéu ban dé tich cuc xdy dung cdc dinh hudng va ké
hoach kinh doanh dai han. Déng thai, hd trg Ban Diéu hanh trong viéc két ndi, thuc ddy méi quan hé vaéi cdc ddi
tdc va khdch hang trong diém dé mad réng thi trusng.

»  Nhin chung cdc thanh vién tiéu ban déu thusng xuyén nghién cuu, dua ra cdc gidi phdp chién lugc va phuong
hudng thuc té dé Ban Biéu hanh tiép thu, diéu chinh hoat déng kinh doanh kip thai va hiéu qud.

Téng Céng ty C8 phdn Bdo Minh

Két qua danh gia cia Thanh vién déc lap vé
hoat dong cia HBQT

» V& viéc tudn tha va trdch nhiém: HDQT dd thuc hién dung cdc chién lugc, dinh hudng theo Nghi quyét cla
DHDCD, ddm bdo tudn thd nghiém tuc quy dinh phdp ludt va Diéu lé Cong ty. Ting thanh vién HDQT ludn
néu cao tinh than trdch nhiém, cht déng va tich cuc hodn thanh t6t cdc nhiém vu dugc phdn céng.

»  Vékét qud kinh doanh: Dua trén cdc ndi dung dugc DHDCD théng qua, HPQT dd dé ra gidi phdp hiéu qud,
chi dao sdt sao giup BBH hodn thanh hiéu qud kinh doanh va tiép tuc gitr ving vi tri s6 03 trén thi trusng
bdo hiém phi nhdn tho.

» V& cobng tdc chi dao va gidm sdat: HDQT dd tao diéu kién téi da cho BDH chi déng trong van hanh, déng
thai duy tri viéc theo déi, gidm sdt chdt ché dé kip thai thdo g& kho khan, vusng mdc phdt sinh trong qud
trinh trién khai céng viéc.

Danh sach cac thanh vién Héi dong quan tri c6 chiing chi dao tao
vé quan tri cong ty. Danh sach cac thanh vién Hoi dong quan tri
tham gia cac chuong trinh vé quan tri cdng ty trong nam.

- Thu ky Coéng ty tham du Héi nghi phé bién néi dung sta ddi, bd sung Ludt chimg khodn va cdc van bdn quy
dinh chi tiét thi hanh do UBCKNN t& chiic trong thdang 10/2025.

- Thu ky Céng ty tham gia chuong trinh ddo tao ndng cao nhdn thidc vé Thé diém Quan tri cong ty (ACGS) do
UBCKNN phéi hop vai Té chuce tai chinh quéc té (IFC) té chuc trong thang 12/2025.

LE KY KET THOA THUAN HOP TAC
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Tur 01/01/2025 - 31/12/2025, BKS dd t8 chiic 02 cudc hop gém:

Thanh vién

@ 16/6/2025: Ldy y kién cdc thanh vién vé viéc dé xudit lua chon Cong ty kiém todn doc Idp kiém todn Bdo cdo
t&i chinh n&m 2025 clia Téng céng ty ¢d phdn Bdo Minh: Cdc thanh BKS déu théng nhdt dé xudt HDQT chon

1 Ba Lé Minh Tuyét Trudng Ban kiém sodt 24/04/2024 ]
......................................................................................................................................................................... Céng ty TNHH PWC Vlét NOm |d dOn V| k|ém todn BCTC ndm 2025 CGO Bdo Mlnh
2 Ba& Phan Thi Hong Phuong Thanh vién Ban kiém sodt 24/04/2024 ) ] )
......................................................................................................................................................................... @ 05/12/2025: Hop BKS de thdo |u(’jn mét Sé ﬂél dung gém
3 Ba Dinh Thi Minh Hdi Thanh vién Ban kiém sodt 24/04/2024 ) ] ]
......................................................................................................................................................................... » anh gld hoot déng qudn trl Vd d|éu hdnh Cl:IC] BO'O M|nh, két qud thuC hlén CdC k|én ngh| Cuo BKS trong
4 Ong Guardiola Garcia-Quiros, Jorge Ramiro Thanh vién Ban kiém sodt 24/04/2024 6 thding ddu néim 2025.
»  Thdo ludn vé bdo cdo chuyén dé va ké hoach hoat dong trong ndm 2026 clia Ban Kiém sodt;
»  Xem xét thu qudn ly cla kiém todn vién doc lap va y kién phdn héi ctia Ban Biéu hanh (néu cd); cdc van
Hoat dong cua Ban Kiem soat dé ma kiém todn vién déc Iap mudn ban bac (néu co);
Cdic cuéc hop Ban Kiém sodt: »  Bdo cdo 156 ndi dung tén tai vé céng tdéc qudn ly tai chinh va nghiép vu trong qud trinh thuc hién kiém

tra tai cdc don vi thanh vién ndm 2025.

: A . . Tylé
Thanh vién u S6 budi hop
tham du hop
1 Ba Lé Minh Tuyét Trudng BKS 2/2 100%
2 Ba Phan Thi H6ng Phuong Thanh vién BKS 2/2 100%
3 Ba Binh Thj Minh Hai Thanh vién BKS 2/2 100%
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Bdo cdo thudng nién 2025

Téng Céng ty C8 phdn Bdo Minh

BAN KIEM SOAT (TIEP THEO)

Su phéi hop hoat ddng giirta BKS d6i véi hoat déng cuia HDQT,

Hoat dong giam sat cua BKS K . . v o e e
Tong Giam doc, Ban bieu hanh va cac can bo quan ly khac

déi véi HPQT, Tong Giam doéc, Ban Piéu hanh va c6 dong

Trén co s& quyén han va nghia vu dugc quy dinh, BKS dd thuc hién gidm sat HDQT, TGP va BDH trong viéc qudn ly »  Ban Kiém sodt vsi HDQT, Ban Biéu hanh va nhiing Ngudi qudn ly khdc dé@ duy tri dugc méi quan hé cong
va diéu hanh Téng Coéng ty, cu thé: tdc, phdi hop chdt ché trén nguyén tdc vi lgi ich hop phdp, t6i da cua Bdo Minh va C6 déng, trén co sé
»  Gidm sdt viéc t6 chuc cdc phién hop cla HPQT:; viéc ban hanh cdc Nghi quyét, Quyét dinh clia HDQT: viéc tudin thi cac quy dinh clia phdp ludt, Biéu Ié Cong ty va quy dinh ndi bo.
chudn bi va té chiic hop PHDCD thusng nién ndm 2025 clia Téng céng ty ¢ phdn Bdo Minh va cdc cudc hop »  D&iv6i cdc cude hop dinh ky hang quy va dét xudt, HDQT déu mai BKS, BDH tham du dé cung thdo ludn,
dinh ky, bdt thudng cla HDQT. trao déi, xdy dung cdc gidi phdp dé thuc hién nhiém vu nhdm hodn thanh cdc ké hoach dé dat ra.
»  Gidm sdt viéc thuc hién cdc Nghi quyét clia DPHDCD thudng nién ndm 2025, cdc Nghi quyét, Quyét dinh cta » D& thuc hién t&t nhiém vu ctia minh, BKS thusng xuyén trao déi véi cdc bd phdn chuc ndng: cdc Ban/Trung
HDQT ban hanh trong néim 2025; t&dm/Ban Kiém tra - Kiém sodt ndi bd clia Céng ty, Ban kiém todn ndi béd truc thudc HDQT dé ndm bdt kip
»  Gidm sdt cdc hoat déng cla HDQT, TGD va BDH trong viéc qudn ly, diéu hanh Téng céng ty cé phén Bdo Minh thai cde thong tin vé viec quan tri, diéu hanh clia HDQT va Ban Biéu Hanh.
trong ndm 2025. »  Ban Kiém sodt truc tiép thuc hién céng tdc kiém tra, gidm sdt tinh hinh hoat déng kinh doanh tai mot 6
Qua Céng tdc gle SOt, BKS thdy rdng cdc thanh vién HDQT, TGP va BDH d& chu déng, tich cuc, n6 |UC dé’ hodn don V| thanh vién dé nam bdt tinh hinh va cé kién ﬂghl, dé xudat doi vai nhUng toén tOI, vuéng de, hon ché
thanh tét trdich nhiém clia minh trong cdng tdc qudn tri diéu hanh. BBH ciing dé cé nhiing chi dao va hudng dén cu trong cong tdc quan ly, dieu hanh tai cde don vi.
thé, kip thai dé xur ly cdc van dé con tén tai. Trong ndm 2025, téng doanh thu cla todn hé thdng dat 7112 ty déng »  Trong qud trinh t& chuc, kiém tra, gidm sdt cdc hoat ddng vé céng tdac qudn ly diéu hanh va cdc hoat ddng
dat 96,89% va dat 101,86% so vai cung ky; Igi nhudn trudc thué dat 302 ty déng, dat 100,75% Igi nhudn KH dugc giao. san xudt kinh doanh cua Céng ty, Ban kiém sodt dugc cung cdp ddy du, kip thai cdce tai liéu, théng tin lién
Cdc Nghi quyét, Quyét dinh trong qudn tri, diéu hanh clia HDQT, Téng Gidm déc ban hanh pht hop véi diéu kién quan theo dung quy dinh tai diéu le va cae quy ché noi bo clia TCT.

thuc t&, ddp ung yéu cau vé qudn tri va nhu cau phdt trién kinh doanh cla todan hé théng Bdo Minh, ddm bdo cdc
quyén va Igi ich hop phdp cta C8 déng dugc thuc hién dung va ddy du.

PO 52.06

£ HOAT DPONG KHAC CUA BKS

“Trinh PHDCD thudng nién 2025 vé chu truong lua chon Céng ty kiém todn déc lap thuc hién
kiém todn Bdo cdo tai chinh Téng céng ty ¢é phdn Bdo Minh nédm 2025, thuc hién cdc cong viéc
\ ~— A — '~ P \ s ,  cdn'thiét.cé lién.quan dé hodan thanh viéc lua chon céng ty kiém todan déc Iap kiém toan BCTC

——\ fonn | oS : (@] . vé bdo co tdchngudn VESH nguén phi bdo hiém ném 2025 cta Bdo Minh.
2\ 18ASBD )

Phéi hgp véi Ban ké todn, kiém todn déc Iap dén déc viéc Iap va hoan thanh BCTC kiém todn
nam 2024.

Tham gia déng gép y kién déi véi bdo cdo thudng nién ndm 2024, bdo cdo tinh hinh qudn tri
céng ty 06 thdng ndm 2025 va ca ndm 2025 déi véi cdc néi dung lién quan téi BKS.
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Bdo cdo thudng nién 2025 Téng Céng ty C8 phdn Bdo Minh

CAC GIAO DICH, THU LAO VA CAC KHOAN LGl ICH CUA
HDQT, TONG GIAM POC VA BKS

Luong, thudng, thu lao, cac khoan Igi ich

DVT: béng
2024 2025 2024 2025
Cha tich HDQT Phé Téng Gidm déc thudng truc
Ong Binh Viét Tung 159.663.922 110.263.706
Thanh vién HPQT kiém Tong Giam déc
Ong VU Anh Tuén 1.429.748.603 1.243.216.985
Thanh vién HDQT
Ong Ilvan Tam Kwok Wing 129363922 14.087902
Ba Bui Thi Thu Thanh 148.663.922 99763.706
Ong Lé Viét Thanh 148.663.922 99.763.706
Ba Callard Stumpf Céline 129.363.922 14.087902
Ong Nicolas De Nazelle 19200.000 85.775.804
Ong Tran Van Td 164.000.000 285.000.000
........................................................................................................................................................ . 5 & phidu <& hit S6 cd phiéu sé hiru Ly do tdng,
Ong Trén Hiu Tién 40.000.000 270.000.000 Ngusi thuc hién giao Quan hé véi Gu ky 6i ky giam (muaq,
........................................................................................................................................................ . dich - I ’ s ban, chuyén
Trudng Ban kiém sodt déi, thudng,..)
Bar Lé Minh Tuyét 550.846.357 741.578.484 1 @ng Vi Anh Tudn TV HDQT + TGD 5304 0,00% 6.020 0,004%
A .............. . e R i P ety L i L -
Thanh vién BaikienmSElt S e I I T e terreeerereeaeenarr e e s T e e e it haaeeeee TR eeehre 8 Ut e (s I e et eneteee TR 0e e s S oo
e T s M T Tt VSRl R e 21 BaBang Thi Thu Huong Vo : 0,00% 35 0,000025%
Ong Nicolas De Nazelle 108.271.138 13200322 == BT T | oot o R R x RER ot Sitors s St SRR SRR SRS, .. SO - - <o R S Ut Nhan cé phidu
........................................................................................................................................................ 5 22 Ong Pham Xudn Phong Anh 10.165 001% 1.537 0.008% ] .
.................................................................................................................................................. thudng tir dot
Ba Phan Thi Hong Phuong 123.671.138 85.870.965 g N ;
......................................................................................................................................................... 2.3 BaNguyen Thi Kim Dung Chi ddu 577 0,00% 654 0,00044%  phdthdnh co
.................................................................................................................................................. i e
Ong Jonathan Yau Chun Hung = 13.290.322 24 BaPham ThiTu Chi %0 0,00% 158 00001%
........................................................................................................................................................ . T W im0 fuendm 2024
Ba Binh Thi Minh Hgi 15.400.000 72.580.643 3 Ong Chéu Quang Linh PTGD 10.628 0,01% 12.062 0,008%
Ong Jorge Quiros 15.400.000 72,580,643 B . M S s . O
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Bdo cdo thudng nién 2025

Téng Céng ty C8 phdn Bdo Minh

CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH CUA
HDQT, TONG GIAM POC VA BKS (TIEP THEO)

Hop dong hoac giao dich véi ngudi néi bd

S6 Gidy NSH*,  Dia chi tru sé

e Méi quan hé lién quan P . ] .~ . Théi diém giao S Nghi quyét/ Quyét dinh cia PHPCP/ “ . . Gid tri giao dich  Ghi
Tén t6 churic/cd nhéan AR ngdy cdp, nei  chinh/ Pia chi . . . Néi dung giao dich " )
véi cong ty i R dich véi céng ty HPQT... théng qua (déng) chu
cap NSH lién hé
Phi Nhugng Tdi 46.478.113.261
i i : T —— i Nghi quyét 1623/2025-BM/HDQT vé viéc thong  Hoa héng Nhuong Tdi 5.090.799.069
1 Tép dodan AXA SA - Phdp Co déng I6n N&m 2025 . _ N i e
qua giao dich v&i ngudi co lién quan ndm 2025 Chig ¢ tic bdng tién 11.042.514.599
Chia ¢8 tuc bdng cd phiéu 29.811.505.320
Ngugi co lién quan cia ngusi ndi bd
- 3 . . . (Ong Dinh Viét Tung - CT.HDQT Bdo 3 Nghi quyét 1623/2025-BM/HDQT vé viéc théng =
2 Tong cong ty Hang khdéng Viét Nam : . i ” R N&m 2025 ) ) B P — 3 Phi Bdo hiém géc 8.673.815.753
Minh la TV.HPQT cua Tong Céng ty qua giao dich v&i ngudi co lién quan ndm 2025
Hang khong Viet Nam)
Phi Nhan Tai 95.810.503.099
. Nguict litn quan cla tng Nouyér et/ 2025 B BT v e T L 2480400888
ong con cd phdn tdi bdo hiém i quyé = V& viéc thon
3 A,g o Ay it Héng Hoang Nam - GD BM Trang An N&m 2025 gmay ) e } ® P Nhugng Tdi 19M3.312.002
quoc g|o V|et Nom (V|n0re) - . ’ ! R . i quq g|qo d|ch v3i ngu0| co ||en quqn ndm 2025 ........................................................................................
- Nguai qudn ly theo diéu I& Bao Minh Hoa héng Nhuong Tdi 1.730.547132
Nhan ¢ tuc 11.726.878.000
Coéng ty TNHH MTV Khai thdc va ché Nghi quyét 1623/2025-BM/HDQT vé viéc thong -
4 L. Nam 2025 ] L Phi Bdo hiem gbc 4.466.000
bién dd An Giang qua giao dich v&i ngudi co lién quan ndm 2025
. . . Ngusi co lién quan cla ong Lé Viét 3 Nghi quyét 1623/2025-BM/HDQT vé viéc théng i =
5 Cobngty CP Cdng An Giang . - - N&m 2025 i ) " . g Phi Bdo hiém géc 25.240.000
Thanh - TVHDQT Bdo Minh qua giao dich v&i ngusi cd lién qua n ndm 2025
5 ey = A Phi Nhén Tai 53.899.099.859
Nguai cé lién quan cia céng ty (Ong ] ¥ s | coomtinooonoo R R R R 2 < o SRR R R
. N SRR x 3 S . Nghi quyét 1623/2025-BM/HDQT vé viéc théng " r.ry] ;
6  Céng ty bdo hiém Lién higp (UIC) Nguyén Thanh Nam - PTGD Bdo Minh N&m 2025 A . Hoa hong Nhan Tdi 14.667.379.729
& Cha tich HBTV tai UIC) qua giao dich vdi ngudi co lién quan ndm 2025 ..o S0 Y ol
RS ] Nhén cé tic 55.830.075.361
R h . . Ngudi c¢ lién quan cia ngusi néi bd Chia ¢ tic bdng tién 33.624954.363
7 Iiggngggfsgg)cu tuva KiMCEETE (Ong Pinh Viét Tung - CTHBQT Bdo NGmM 2025 e BT R ¥ SRRSO
Minh I PTGD ctia SCIC) Chia ¢8 tuc bang cd phiéu 90.777.376.560 '

i e Yo
o o ]
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Téng Céng ty C8 phdn Bdo Minh

B
150G GG Ty OO PHAN BAG MINH

CAC GIAO DICH, THU LAO VA
CAC KHOAN L3I iCH CUA HPQT,
TONG GIAM POC VA BKS

(TIEP THEO)

ﬁﬁ Téng coéng ty ¢ phdn Bdo Minh g Coéng ty niém yét trén S& Giao

dich Ching khodn TPHCM (HOSE). Hoat déng qudn tri var diéu hanh 'G'i:-r'-t- T¥ CO PHAN *Hﬂ'

clia Céng ty ludn tudn thu cdc quy dinh cliia Ludt Doanh nghiép, Ludt Panh gié viéc thl:fc H(:}l NGH!

Chung khodn va cdc van bdn phdp ludt lién quan. Trong ndm 2025, hién cac quy dinh 50 KET HOAT DONG KINH DOANH 6 THANG DAU NAM 2025

Coéng ty dé thuc hién day dd cde nghia vu vé cong bé théng tin trong VA TRIEN KHAT NHIEAS VY KINH DOANH ;H*"E OUGH NAM 2026
linh vuc chiing khodin theo quy dinh tai Thong tu 96/2020/TT-BTC, quy
ché coéng bé théng tin ctia S& Giao dich ching khodn Thanh phé HO

vé quan tri cong ty

Chi Minh va cdc van bdn phdp ludt lién quan khdc. Ngodi ra, cdc cdn
bd 1&nh dao qudn ly cia Coéng ty dd tich cuc tham gia cdc budi tap
hudn, thdo luan va cdp nhat kién thic vé qudn tri do Uy ban Ching
khodn Nha nudc var Sé Giao dich ching khodn té chuc.




BAO HIEM BAO MINH |

Viing vang trén moi hanh trinh hang hai




& 125

Téng Céng ty C8 phdn Bdo Minh

wce ——
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BAO CAO KIEM TOAN BOC LAP
GUI cAC .o PONG CUA TONG CONG TY CO PHAN BAD MINH

Chiing 16i 38 kiém todn bao céo tai chinh ting hop kém theo cia Tdng Cong ty CA phin Béo Minh (*Téng
Cang 1y") duoc 1&p ngdy 31 thang 12 nam 2025, va duoc Ban Bidu hanh cda Tdng Cong ty phé chudn
ng&y 31 thang 3 ném 2026, Bao cao 1ai chinh tdng hop nay bao gdm: bang can afi ké toan hop t&l

y 31 thang 12 ndm 2025, béo cdo ké gud hoat ddng kinh doanh ting hop, bao cio ey chuydn tién 18
1éng hep cho ndm tai chinh két thic cing ngay néu trén, va thuyét minh bao céo tai chinh 1éng hop bao
gom cdc chinh sdch ki todn chi yéu tir trang 5 dén frang 65

Trach nhiém cia Ban Didu hanh

Ban B#u hanh cia Téng Céng ty chiu trdch nhiém v& viéc Wp va trinh bay trung thre v hop Iy bdo cdo
1&i chinh tng hop cia Tng Cong ty thee cic Chufin muc K& 1odn Vist Nam, Ché 45 K2 1oén Doanh
nghidp Vigl Nam va cac quy dinh phap Iy oo ién quan dén vigc I&p va trinh biy béo cdo 131 chinh téng hop
fip dung cho céc caﬂr:?&ty bao hiém phi nhan tho Juec thanh 13p va hoat ding theo phap ludt tai Vit Mam
vé chiu trdeh nhigm v kiém so8l ngi bS ma Ban Bieu hanh xac dinh la ciin 1hié1 aé ddm bdo cho viéc Iap
& trinh béy béo céo tai chinh ting hop khéng oo sal 58t trong yéu do gian 1n hodc nhém Bn,

Trach nhigém cia Kiém toan vién

Trach nhigm cia ching 164 i diea ra ¥ kKin w& bao cao W@ chinh thng hop nay dua trén két qua cudc kidm
loan, Ching 15i 33 tidn hanh kiém toan theo cac Chudn muc Kidm loan VIgl Nam. Cac chufin mue nay
yéu cau ching t6i tuéin thi chudn myc vi cac quy dinh vé dao dirc nghé nghiép va 13p ké hoach va thye
higén cudc kebm loan dé dat duoe sy dam bae hop iy vé vigc u béo cao 1Al chinh thng hop cia Ting
Cang ty oo con sai sot frong yéu hay khéng.

Cang viéc kitm todn bao ghm the hign céc thd tye nhiim thu (hdp cdc bing chirng kidm toén v& céc sé
lifu va thuy#t minh trén bdo cdo 141 chinh 1éng hop Céc thi fuc kifm todn duoc iga chon dua 1én xt
doén oua kigm toén vién, bao gdm ddnh gid rii ro cb sai s61 trong yéu trong bdo cdo tai chinh tdng hop
do gian lan hode nham I3n. Kh ihus hign ddnh gid cdo i ra nay, kiEm lodn vién a8 xem x&t kidm sodt ndi
b cia Tang Cang ty lién quan dén viéc Iap vl trinh bay bdo cao 1Al chinh tdng hop trung thre va horp Iy
nhdm thiét ké ede thd e kidm 1odn phi hop v tink hinh thue &, tuy nhién khdng nhim mue dich dua ra
¥ kién vé higu qua cua kiém sodt ndi bd cia Tong Cong ty, Cong vide kifm toan cing bao gém vidc dénh
gid tinh thich hgp cda cde chinh sach ké toén duge ap dung va tinh hop Iy oda cdc wive tinh ké todn coa
Ban Biéu hanh, ciing nhw dénh gid vige trinh bay tdng m:*." bao caa tai chinh thng hop.

Chiing 16i fin tudng réing céc bdng chimg kidm todn ma ching 10 43 thu thap duee 1& ddy dd va thich hop
i 1m cor s cho ¢ kidn kém 1oan ngoai trir coa ching 160

Cang ty TNHH PwG (Vigt Nam)
54 28, Bwrdmg L8 Dwan, Phardng 5ai Gon, Thanh pho HE Chl Minh, Vit ham
BT +B4 (28] JH230TSE, wew praee. comibvi

Cor sir cua 7 kién kiém todn ngoal triv

Nhir durgre trinh bay tal Thuy@l minh 8(a) cia bédo céo tai chinh tdng hop, g ngéay 31 thang 12 nam 2025,
Thng Cdng ty cb khodn 1ai san thiéu cho s Iy voi gié tri 1 155.991.595 888 Bdng, Chang 16i khiing thé
thu thép dugc day dd h;’ing chimg kidm todn pha hep 8n quan dén kha ning thu hii cia khodn niy. Do
dé, ching i khéng thé xac dinh BBu o cin thiét phdl ldp du phong phai thu kha dai Adi vivi khoan néy
hay khéng,

¥ kién kiém todn ngoal trie

Theo y kién cda ching 104, ngoai irlr dnh hudng cla vin A& néu tal doan “Co s& cla v kidn kibm toan
ngoal irl”, bao co tai chinh tong hop 48 phdn anh trung thyc va hop ly, 1ién cac khia canh trong y&u tinh
hinh t&i chinh 1ng hrp ciia Tdng Cang ty tai ngay 31 thang 12 ndm 2025, clng nhir kél qua hoat don
kinh doanh 18ng hop va tinh hinh keu chuyén uen 18 !:‘mg hop cda Thng Céng ty cho ndm tai chinh k
ihic clng ngay néu trén, phi hep viv cde Chudn mue Ke foén Vigt Nam, Ché ad Ké todn Doanh nghigép
Vit Nam va cac quy dinh phap Iy cb lién quan dén viéc [8p va trinh bay bao céo tai chinh thng hop 4p
dung cho cac cing ly bao hiém phi nhan tho duge thanh 13p va hoat déng theo phap uit 1ai Viet Nam

Vén dé khac

Béo céo tai chinh tdng nop cia Téng Cong ty cho nam tai chinh két thic ngay 31 thang 12 nim 2024 do
mit cing ty kiém toan khac kifm toan va phat hanh bao céo kidm 104n véi kit jugin chép nhan toan phin
ngay 26 théng 3 nam 2025

LSl S
I'h?u i Hodng Mam T Hizang Anh
S0 Gidy CN BKHN kifm todn: S6 Gidy CN BKHN kifm todn:
084 58-2023-0058-1 4554 2023-006-1
Chik ky dirgre by quydn

50 hidu bdo cao kidm 10dn: HCM18408
TP. Hi Chi Minh, ngay 1 thang 4 nam 2026
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Bdo cdo thudng nién 2025

TONG CONG TY CO PHAN BAO MINH

BANG CAN BOI KE TOAN TONG HOP

Ma
50

100

110
111

120
121
122

123
128

130
13
131.1
132
135
138

140
141

150
151
1571
161.2
152

154
190

Lok
82

TAISAN

TAI SAN NGAN HAN

'I"li-n
Tién

Béu tw tal chinh ngdn han
Chirng khodan Kinh doanh
D phding gidm gid chivng khodn
kinh doanh
Bdu tur ndm gilr 38n nady d&o han

D phéing gidm gid ddu tu ngén han

Céic Khodn phdi thu ngdn han

Phai thu ng&n han cia khach hang

- Phdi thu vié hop g bdo hidm

Tré tnrdc cho ngueyl ban ngén han

Phai thu ngén han khéc

Dy phéng phéi thu ngan han khd dbi

Hang tén kho
Hang 16n kho

Tai san ngdn han khac
Zhi phi trd trudee ngén han
- Chi phf hoa hing chura phén bé
- Chi phi tré trude ngdn han khac

Thué gia tri gia ting ("GTGT") duge

khdu trir
Thisé v céc khodn khéc phal thu
mihd nedo

Tai san tai bao hiém
Dy phdng phi nhuong i bdo hidm

Thuyét
minh

4{a)
4{a)

4(b)
4i)

B(a)
)

B(a)

14{a)
14(a)
18

D phang bBai thudmg nhirgng 181 béo hidm

Mau s6 B 02 - DNPNT

Tai ngay 31 thang 12 nam

2025 2024
VND VYND
(Trinh bay lai -

6.630.476.296.198

216.746.321.443
216.748,321 443

3,470,467 625.447
332 808,775 528

(72.319.147.481)
3.463.281,148.848
(263.281.148 846)

1.031.199.897 416
865.055 573,812
BE5,955 573,612

5 087 443 562
4971.100.041.304
{330.953.181.063)

4.497.714.133
4 497,714 133

769.391.470.435
736,000,985 556
276.341.475.275
459.658.510.280

7.244 417.376
16.146.067 503
1.148.153.264.325

480.065.712.504
658.087.545.821

Thuyét minh 29)
6.757.526.835.218

446.093.893._383
446.093.893.383

3.260.960.800.321
134.764.670.056

{40.803.868.735)
3.422818.012.805
(255,618.012.805)

972.600.012.976
704 486,008 884
704 4868 098, 684
4,208 583 253
5T3.T55.B67.427
(309.940.535.588)

4.527.820.684
&.527 820,684

650.995.980.626
624 827.894.976
266, 306603 908
356.521.291.088

5.068.186.B05
21.103.885.845
1.422.344.326.228

304,202 950.718
1.028,141.375.510

Céo thuyét mink tir frang 13 dén trang 85 13 mit phdn cdu thanh béo céo tal ehinh thag hep ndy

TONG CONG TY CO PHAN BAO MINH

BANG CAN BOI KE TOAN TONG HOP

(tiép theo)
Ma & . -
sé TAl SAN (tiép theo)
200 TAI SAN DAI HAN
210 Cac khodan phal thu dai han
218 Phai thu dai han khac
218.1 - Ky qui bdo hidm
218.2 - Phéi thu dai hgn khac
220 Tl sdn cb djnh
el Taisdn cd dinh hiku hinh
222 Mguyén gia
223 @i trj khdu hao Iy ké
227 Tii s&n cd dinh v hinh
228 Nouyén gia
229 Gid irj khéu hao Iby ké
230 Chi phi iy dipng cof ban die dang
240 Bit ddng san diu tw
241 Mguyen gia
242 Gid tr) khiu hao Iy ké
250 Bidu tue Al chinh dai han
252 Biau tu vdo céing ty ién doanh
253 Brdiu tir gop vin vio don vi khdc
255 Bdu tw ném gifr 3&n ngéy dao han
259 Dy phong gidm gis Jio he ti chinh
dal han
260 Tai sdn dai han khic
261 Chi phi trd frudre dai han
262 Téi sdn thué thu nhép hodn lal
270 TONG TAI SAN
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Téng Céng ty C8 phdn Bdo Minh

Miu 6 B 02 - DNPNT

Tai ngiay 31 thang 12 nam

Thuyét 2025

minh VD

B(b)

B{a)

B(b)

10

1

4(c)
4ch
4(b)

He)

8(b)
12

1.046,113.263.962

14.512.688.042
14,513,688 042
5,000 000, 000
8.573.688.042

244.438.023.268
62.206,572.372

257.882.833.708

(105.586.261,336)

182.141,450 6896
283,116 556,920
{110.875.108.024)

14.212.450.458

147.867.247.782
181.861,353.483
(33.994.105.681)

586.847.514.T18
242.230.000.000

57.615 300,000
290,780.600.000

{3.778.385 282)
38.234.344.895

18.510.837.219
19.723.507.375

2024
VND

1.021.033.342.096

19.966,045.664
15.966.049 654

8. 00, 000 000
10.966.049 664

254.428.218.552

73.596.235.013
257 .837.540.882
{184 241 314.879)

1B0.831.983 5389
SBT. 475083 919
(106.843.100.380)

18.185.611.542

148.670.681.361
181,861,353 453
(32 190.672.102)

532.515.400.361
242.250.000.000

§7.815.300.000
238.000.000.000

(3.349.890 539)
45.267.372.616

29, 268 461 145
18.088.811.4T1

T.B676.580.565.161

T.778.560.178.314

C&c thuyat mink tir trang 13 $&n trang 85 1& mét phan cau thanh béo cdo fai chinh thng hop ngy.
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Bdo cdo thudng nién 2025

Méu 56 B 02 - DNPNT

Tai ngay 31 thang 12 nam
2025

VND

4.749.336.830.364

4.748.063.333.298
1.017 662.642. 943
1.017.662 642 943
14.047.873.744
138.529.595.890
26.757.723.472
16.780.728.754

94 572.644 992
148.850.493 401
33.771.290.748
3.257.080.230.364

2062 722.852.824

1.060 854408 502
133.502.977.038

1.285.496.966
1.285.496.986

2.927.260.734.797

2.927.250.734.797
1.505.476 260.000
782.244 224 449
£8.085.153.439
145458 442 215

455 BAG 654 B4

211.781,385.434
244 205 269 260

2024
VND

{Trinh bay lai -
Thuyét minh 39)

4.991.016.678.T15

4.989.796.207.519
946 903 446066
846003 446 066
5.170.373.188
B7.253.356.243

263.300.388.759
BO.885 265 267
137.436.402.110
34.268.691,545
3.465.568.263.221

1.843 170.424 652

1.399.732 485 259
122 665.373.270

1.220.471.18%6
1.220.471.196

2.T87.543.495.599

2.T87.543.498.599
1.526.426.180.000
TH2 244 224 445
28.085.153.439
132.468.110.11

508.316,831.600

282.526.491. 462
225780.340. 718

TONG CONG TY CO PHAN BAO MINH

BANG CAN BOI KE TOAN TONG HOP

{tiép theo)
M3 Thuyét
s NGUON VON minh
300 NO¥ PHAI TRA
310 Ner ngén han
392 Phai tré ngudd ban ngén han 13
3121 - Phdl tré vé hop ddng bao hidm
214 Thieé vé cac khodn phai ndp Nha niedc 14(b)
315 Phal ird ngudd lao ddng 15
218 Chi phi phéi tré ngén han
318 Doanh thu chira thae hidn
31g Phai tra ngén han khéc 18
319.1 Doanh thu hoa hing chua duge hudng 17
323 Quf khen thudng, phoc ki 18
i2g Dw phéng nghsép vu 18
329.1 -Duphdrrgﬂmﬂam‘mgﬁcu&nhﬂn

tai bao i
3298.2 - Dy phong b thudmg bao hidm gico
va nhén tdi bao hidm
3203 - Dir phéng dao ddng Idn
330 Ny dai han
333 Phai tra dal han khac
400 VON CHU 8O HOW
410 Vién chir sé hiru
411 Vian gip cha chi s hilu 20, 21
412 Théng du vin cf phdn b4 |
418 Quf dy phong 1&] chinh 21
418 Cuy dig trir bt budc 21
421 Leri nhufin sau thud ("LNST) chua
phan phii 21
4213 - LNST chua phén phdi iy ké cla céc
ndim fud
4216 - LNST chira phén phéi cia ndm nay
440 TONG NGUON VON
——-'-._'_'_._._'_'_'_ o
Bodn Tén Phong S4i Van Hung
Ngudri I§p Ké todn truding

T.7T8.560.178.314

Vi Anh Tuén

Téng Giam déc
Mguwin dai dién theo phip lufl
Mgay 31 thang 3 n&m 2026

Caec thuydt minh tr frang 13 dén trang 65 14 mit phan cdu thénh béo céo tél chinh tdng hop néy.

T

—

Fry

TONG CONG TY CO PHAN BAD MINH

BANG CAN BOI KE TOAN TONG HOP
(tiép theo)

Ma CAC CHi TIEU NGOAI BANG CAN BOI KE TOAN
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Téng Céng ty C8 phdn Bdo Minh

Mau sd B 02 — DNPNT

Tai ngay 31 thang 12 ném

sé  TONG HOP 2028 2024
8. Ngoaité cac loai:
Bd la My ("USDY 2,752 817 53 2.441.338 81
Euro ("EUR") 197,74 200,54
B la Singapore ("SGD") 222,55 244 75
/; ?T_'::- }
-
%
{ o / TONG CONG TY
' : | O ki - i
1'1,' ! NN, g SRR
--"'_'_-_'-._._'___
Boan Tén Phang Séi Van Hung Vil Anh Tudin
Mgty lap Hé toan trudng Téng Giam dbc

Nourdd dai dién theo phap luat
Mgay 31 thang 3 nam 2026

Cac thiryet minh tir rang 13 dén frang 65 & mdt phdn cAu thanh béo oo téi chinh tng hop nay.
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Bdo cdo thudng nién 2025 Téng Céng ty C8 phdn Bdo Minh
TONG CONG TY CO PHAN BAO MINH ) TONG CONG TY CO PHAN BAO MINH
MEu sé B 02 - DNPNT Miu s4 B 02 - DNPNT
BAO CAD KET QUA HOAT BONG KINH DOANH TONG HOP E-ﬁg CAD KET QUA HOAT BONG KINH DOANH TONG HOP
(tiép theo)

PHAN | = BAD CAO KET QUA HOAT BONG KINH DOANH TONG HOP
PHAN Il - BAO CAD KET QUA HOAT BONG KINH DOANH THEO HOAT BONG

N&m tai chinh két thic

ngdy 31 thing 12 ndm N&m tai chinh két thic
Ma Thuyit 2028 2024 - nghy 3 thang 2 ném ________
56  Chitiéu minh VND VND :‘g oo o e
- ggfn"" thu thudn hogt dding kinh doanh b RS 01 Doanh thu phi bao hiém 23 6.651.950.549.665  6.654.882.813.332
T K HHEE A 011 - Phi bdo higm gdc 5966174416055 5060678 726053
12 Doanh thu hoat dong tai chinh it ] 219,787 176 452 322 BA0 566,520 51-3 - (Tang)igidm oy phdng phi béo higm ' S
13w ahepkhas i sl 3.841.622.651 gc vé nhdn ti bao hidm 18 (116.552426.132)  12.666.045.347
20 Tl?mu chi phi hoat d6ng kinh doanh bdo hiém (5.034.527.953.617) (4.870.071.477.505) 02 Phi nhwong tai bao hiém 24 (1.692.609.912.717) (1.775.004.151.688)
21 Gia vin bat ddng s&n dau fu 1 (5.177.347 998) {6.111.283 3886) 021 - Téng phi nhevmg t4i bdo hidm (1,688 472 681.503) [1.665.540.962.076)
22  Chiphi hogt d6ng 14 chinh 29 (125.042 853.515)  (113.212.961.128) 02 2 - THng/{gidm) di phéng phi
24  Chiphi quén iy doanh nghiép an (231.748.10B.671)  (190.040 205 252) nhwemg t4i bae hidm 19 05862767786 (109463, 189.612)
25  Chiphl khéc (2.0268.002 640) {1.383.771.429)
03 Doanh thu phi bao hiém thudn 5.059.340.635,948  4.879.888.761.644
50  Tdng lpd nhudn ké toan trudee thud 302.258.272.143 272.733.651.733 . 3
04 Hoa héng nhiwong tai bao hiém va
Chi phi thué thu nhdp doanh nghiép doanh thu kKhédc hoat dong kinh
51 {*TNDN") hién hanh 31 (47788266 684) {34 400.136.081) doanh bao hiém ) 301.068.318.588 242.859.344.611
52 Chiphithud TNDN hofin lai 41 2 724 505 005 (B50.473.443) 047 - Hoa hing nturpng i bao hidm 25 200,768 532.575 242 025 367 705
04.2 - Doanh thu khdc hoat ddng kinh
60  Loi nhudn sau thué TNDN 257.194.601.364  237.674.042.229 doanh béo hidm 10.299.786,013 833.976.906
10 Doanh thu thuan hoat déng kinh
70 Lai co ban trén cd Ii..“-.é“ EE{H} 4489 1,278 doanh bao hiéﬂl 5,360.408.954 516 5122. 748,106,255
7 Lai iam trén cd phié ’ T
S AT G5 e =H0) 1A 1478 11 Chi béi thiém 26 (2.004.606.467.927) (1.996.190,016.848)
11.1 - Téng chi bii Mudng {2.007.747.497.911) (2.007.040.763.222)
1.2 - Céc khodn gidm tr _ 13.135.020.684 10.850.746 373
A ‘f;f—a{? 12 Thu béi thwong nhwgng tai bao higém 28 564.816.397.510 357.809.382.685
h(/_/. . 4 13 Giami(tang) dy phang béi thirden
( TONG CONG ™Y bao hiém géc va nhin tai bao hi 26 338.878.075.767  (510.439.015.298)
i cipnin | | 14 (Giam)ing dy phong béi thudng
- 2o i C nhwgmg tai bao hiém 26 (370.053.829.689)  421.780.608.202
__..-——"""_#_ﬁ_ e __BWh, e 15 Téng chi bi thurdmg bao hiém (1.,550.965.624.348) (1.727.029.041.260)
' 16 (Tdng)igidm dy phdng dao ddng lém 19 (10.837.603.768) 73.233.140.970
: 17 Chi phi khéc hoat ddng kinh doanh
ﬁi’;ﬂg: Phong Eg't’;:r': :;:ﬁ ';Eg"g;f;a bao hiém 27 (3.472.724.525.400) (3.216.265.577.215)
g haut 171 - Chi hoa hing béo hidm (964,830,194, 596)  (915.014.671.953)
PP gt 160 Theo phép kg 7.2 - Chiphi khdc hoat déng kinh
Ngay 31 thang 3 ném 2026 doanh bdo hidm (2.507.894.330.6804) (2.301.250.705.262
18 Téng chi phi hoat ddng kinh doanh
bao hiém (5.034.527.953.517) (4.870.071.477.505)
18 Lo nhudn gép hogt ddng kinh doanh
bao hiém 325.881.001.019 252.676.628.750

CAc thuyet minh i trang 13 dan trang 65 1@ mét phan c3u thanh bdo cdo fai chinh thng hop ndy,
Cac thuyet minh tir trang 13 dén trang 65 & mit phén chu thinh bao co tl chink tdng hop nay.
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TONG CONG TY CO PHAN BAD MINH

BAO CAO KET QUA HOAT BONG KINH DOANH TONG HOP

Miu s6 B 02 - DNPNT

Mam tai chinh két thic
ngay 3 thiang 12 nam

2025
VHD

13.776.755.327
{5.177.347.938)

8.599.407.228

J18.767.176.452
(125.042,853.515)

2024
VND

12.962.845.007
(B.111,283 388)
6.851.561.621

322.880.566.520
(113.212.961.128)

184,724,322 837 208.676.606.392
(231.748,108.671)  (199.049 295 252)
287.458.622.614 270.155.500.511
6.825.652,169 3.941.922 651
{2.026.002.640) (1.383.771.429)
4.799.649.529 2.578.151.222
302.268.272.143  2T2.733.651.733
(47 7BE.266,684)  (34.400.136.081)
2.724 585 805 (550,473,443}

257.194.601.364

237.674.042.229

1.469

{tiép thea)
PHAN Il - BAD CAO KET QUA HOAT BONG KINH DOANH THEQ HOAT BONG
(tiép theo)
Ma Thuyét
sé minh
20 Doanh thu hoat ddng bdt Ang sdn ddute 11
21 Gid vin bit d0ng san diu 11
22 Lei nhudn gop hoat ddng dau tw bat
ddng san
23 Doanh thu hoal ddng tai chinh 78
24 Chi phi hoat ddng tai chinh 7%
25 Lo nhudn gdp hoat ddng tai chinh
26 Chi phi quén ly doanh nghiép 0
30 Lo nhu@n thudn tir hoat déng kinh doanh
31 Thu nhip khac
32 Zhi phi khéc
40 Lo nhudin khic
50 Tang lod nhudn ké todn truede thud
&1 Chi phi thuéd TNDN hién hanh 5 |
52 Chi phi thué TNDN hodn fai 31, 12
80 Led nhudn sau thué TNDN
70 LEi cor ban trén cd phiéu 22(a)
T L&i suy giam trén cé phidu 22(b)

Boan Tén Phang
Ngudr 1&p

Sai Van Hung
K.l 10dn trudmg

1.469

1.278
1.278

W Anh Tusdn

Tong Gigm dbe

Ngurtrl dai dién theo phap st
Mgay 31 thang 3 ndm 2026

Céc thuydt rminh e frang 13 dién trang 65 W mat phin cdu thanh bdo céo tai chinh tdng hop nay.

TONG CONG TY CO PHAN BAD MINH

BAO CAO LUPU CHUYEN TIEN TE TONG HOP
(Theo phurong phap gian tiép)

Thuydt
mink

LUFU CHUYEN TIEN TUF HOAT DONG KINH DOANH

01 Levi nhudn ké todn trude thud
Bidu ehinh cho céc khodn

o2 Khdu hao tai san ob dinh ' TSCE")

03 Trlch dir phing

D4 (LB chinh ot gié héi dodi do dénh gid e

cac khodn muyc fign (8 o ghc ngoai té
08 L&l 1o hoat dong déu tu
il Leri nhudin tir hoat déng kinh doanh trude
nhi¥ng thay dél van heu ddng
0g Giamitang) cac khodn phai thu
10 Giam hang thn kho
1 (Gidm)Aang cde khodn phdl trd
2 [ Tang)gidm chi phi ira frude
13 HR ching khadn kinh doanh
16 Thut THOMN d8 nép

20 Lwu chuyén tidn ﬂwinﬂ'hnqﬂd:}ng kinh doanh

LU CHUYEN TIEN TUF HOAT BONG BAU TUF

21 Tign chi d& mua sdm, x8y dung TSCE va cic tai

san dii han khdo
22 Tién thu tir thanh Iy, nhuong ban TSCE va céc
t&l s3n dal han khag

23 Tifin ohi ohe tign gl cé ki han, mua céo clng oy

ng cis don vi khac

24 Tidn thu tir Bén g od ky han, thu ki va ban
cting cu nor cla don v khac

25 Tién chi ddu tr gép vén véo don v khac

27 Tign thu L of tlre va Il nhudn duge chia

30 Liru chuyén tidn thuén tir hoat ddng déu tw

LU CHUYEN TIEN TUF HOAT BONG TAI CHINH

32 Tidn cd tirc A8 ird cho cb déng
40 Liru chuyén thudn tir hoat ddng tai chinh

60 Luu chuyén tién thudn trong ném

B0 Tidn ddu ndm _

81 Anh hudng cda thay di 1§ gid héi dodi quy dbi
ngoai &

70 Tibn cudi ndm

\ \aL e

'_.-—-"_'_'_'_'_'_
Boén Tan Phoeng Sai Vén Hung
Mgurdi Hp K todn truding

811

21
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Téng Céng ty C8 phdn Bdo Minh

Miu sb B 03 - DNPNT

Mam tai chinh két thic
ngay 31 thang 12 nam
2025

VND !mn

(Trinh bay lai -

Thuydt minh 39)

302.258.272. 143 272.733.651.733
17 6B2 407 044 17.095 681,684
118 A58.415 810 111 514 583 815
(4B0.674 0504 1.190.429.855
(255 076,106 BHT) (275.801 874,383}
182.934,013.241 127.636. 872 881
420.584 357 (188.076.207 442)
50.108.551 436 T34 758

{101 T30.012 482) 202.305 337, 737
(100 415 488 T54) 66 661 473154
{108 042,105 B72) {23.347 043881
(28 B50.377 924) (50.015.515.275)
{245 B54,158.883) 135408 451897
(2454 897 181) (7. 749.066 426}

T 005 021 746 567,710

(32364 760,600 000)
3. 967.000.000 000

(3,302 000 000,000

3,281, 000 000,000

(96, 800,000,000

181 578 606 346 402 265 153 250
81.370.318.256 187.363 654.531
{EE 321408 UIJI:IJ [HU_EE'E‘.?'IH_WIH
{66.321.409.000) (60.292.704.000)
[230,605.249.627)  262.560.402.448
448,093 803,383 181.529.382.582
1,895 108,353

448.003 893383

Téng Giam dbc

Nguwdi dal dién theo phap lul
Mgay 21 thang 3 ndm 2026

Cie thuydl minh tir trang 13 Sén trang 55 14 mdt phin el thinh bao cdo tal chinh Wng hop nay,
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TONG CONG TY CO PHAN BAO MINH

Miu sé B 09 - DNPNT

THUYET MINH BAO CAO TAI CHINH TONG HOP
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2025

1

21

BAC DIEM HOAT BONG CUA CONG TY

Téng Cang ty G phin Bao Minh (“Téng Cong ty") 1& mét cing ty of phdn duge thanh Ep tai nudo
CHXHCN Viét Nam theo Gidy phép thanh 13p v hoat ddng sé 27T/GPEC18/KDBH ngéy 24 thang
12 néim 2025 do B3 T4l chinh cAp vor thivl glan hoat @ang 14 vi thesi han ké tir ngdy cia Gidy phép
thénh 18p vé hoat dgng déu tién s& 27GP/KDBH ngay & thang 9 nim 2004 do BA Tai chinh odp

C4 phidu clia Tong Cdng ty dwgre niém yé1 tai S& Giao dich Chimg khoan Thanh phd H& Chi Minh
wiri ma giao dich of phigu 14 “BMI®

Hoat ddng chinh cia Tng Cdng ty 14 kinh doanh bdo hiém phi nhan tho tai Viét Nam,
Chu ky kinh doanh thing thirdmg cia Téng Cong ty 1& trong viing 12 thang.

Tai ngay 31 thang 12 ném 2025, Thng Cdng ty b 1.575 nhdn vién (ai ngay 31 thang 12 ndm
2024: 1,650 nhan vién),

Tai ngay 31 thang 12 nam 2025 va ngay 31 1h$ﬂgﬂ12 ném 2024, Téng Cong ty cb 1 cling ty lién
doanh dugre trinh bay trong Thuydt minh 4(c) - D8u tw thi chinh va cd 85 cing ty thanh vién truc
thufe khang co tw cach phép nhan hach todn phy thude. Chitlé cang ty n doanh nhi sau:

Hogt déng chinh Novi thanh idp, Ty 16 s& hiru v ty 18
dang ky hoat _ quyén bidu qu
dadng

2025 2024

Céng ty lién doanh
Cong ty Bdo hidm Lién hidp Kinh doanh cac nghigép S 2 Ngé Quyén, 48 45%  48.45%
vy béo hiém phi nhadn  Quén Hoan Kiém,
the, thue hién hoat Thénh phé Ha
dng nhdn, nhogng t1 W, Vidt Nam
béao hiém kinh doanh

Kha nidng so sanh théng fin trén bao cao tai chinh tdng hep

50 iéu so sénh trén béo céo 1&i chinh tdng hop 18 6 iéu cda bdo cao 14i chinh téng hop cho ném
ki chinh kit thic ngay 31 thang 12 nam 2024,

CAC CHINH SACH KE TOAN CHU YEU
Co sér cia viée 13p Bao céo tai chinh thng hop

Bao cao tai chinh ting hop dé dwoc i@p theo cédc Chudn mye K& todn Viet Nam, Ché a6 K& toan
Doanh nghidp Viét Nam va cdc quy dinh phép Iy cd lign quan dén vidc 18p va trinh bay bdo céo ti
chinh tdng hep 4p dung cho cée ciing ty bdo hiém phl nhiin tho thanh 1ap va hoat dong theo phap
ludt tai Viét Nam, Bao céo tai chinh téng hep dwere lp dira theo nguyén 14c gia ghe.

Bao cao tai chinh tdng hop kém theo khing nhdm muc dich trinh by tinh hinh 14 chinh tdng hop,
k&1 qud hoat Gdng kinh doanh tdng hop v tinh hinh luu chuyén tign té ting hop theo céc nguydn
thc va thing & ke toan thwdng dwgc chip nhin & cac nude va cic thi -.-.1-.2 khac ngodi niede Viet
Narm. Cée nguyén t8e va thong 18 ké todn sd dyng tai nudc Vigt Nam oo thé khéc véi céc nguyén
téic va thong 18 k& todn tal cdc nirtre vé céc thé ché khac.

Bé&o cdo tal chinh tdng hop duwe 13p dya trdn 8 lidu cia todn bd 65 don vi thanh wién fruc thude,
khéng b twr cach phap nhan cla Tong Cong ty. Céc glao dich ndi bd gilra cac don vi 43 duos Ioai
irir trang bdo cao 1ai chinh thng hop.
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Téng Céng ty C8 phdn Bdo Minh

TONG CONG TY CO PHAN BAO MINH

2

2.2

2.3

2.4

2.5

Mau sé B 09 - DNPNT
CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Ceor sér cla viéc Iip Bao céo tal chinh thng hop (tidp thea)
Chié d§ ké todn méd 94 ban hanh nhung chua cé higu Iyc

Theo Théng u 232/2012/TT-BTC ngay 2B thang 12 ndm 2012 {"Thing tu 232") hudng din vé ké
1oén cia doanh nghiép bao hiém phi nhan tho, doanh nghiép t8 béo hidm v& chi nhdnh doanh
nghiép béo hiém phi nhan tho nudc ngedl, cic doanh nghiép bao hidm phi nhan tho ap dyng
CQuyél dinh 15/2006/00-BTC ("Quydt dinh 157 v& Théng tu 244/200TT-BTC ("Thing tw 2447
cho céc ndi dung khing dwge hudng din trong Thing tr 232. VAo ngay 22 thang 12 ndm 2014,
B& Tai chinh ban hanh Thing tw 20002014/ TT-BTC ("Thing tw 2007 hidng ddn Ché A8 ké todn
Boanh nghigp va thay thé Quyét dinh 15 va Thing tw 244 Ngay 27 thang 10 néim 2025, BA Tai
chinh ban hanh Théng tu 8872025 TT-BTC ("Thing tr 99 hudng din Ché d5 ké toén Doanh
nghiép, thay thé Thiing tu 200 cb higu lus 4p dung tir ngﬂy 1 thang 1 ndm 2026 va cho ndm tai
chinh bét dau tir hofic sau ngay 1 thang 1 ndm 2026. Tong Gidm ddc cila Céng ty danh Qié tac
dng cla Thang w88 dén cde sb lidu so sénh irén bao cdo tal chinh 1éng hop cic nam tai chinh
sau cia Cong ty 1 han ché va khang trong yéu.

Mam tad chinh
Mam tal chinh cla Tdng Céng ty bat ddu ir ngdy 1 théng 1 d8n ngay 31 thang 12.
Bon vj tién 18 sir dung trong ké todn

Tdng Cong ty s dung dom vi likn 1@ trong ké todn vé trinh bay trén Bdo cao 18i chinh tng nop 18
Bing Vigt Mam ("WND" hodc "Bdng™.

Céac loai ty gia hbi dodi ap dyng trong ké todn

Céc nghlép vu phét sinh bang ngoal 1 duoc quy J0i theo 1y gié giao dich thirc 18 &p dyng tai ngay
phat sinh nghiép vu. Chinh Kch ty gia phét sinh tir céc nghiép vu ndy duwc ghi nhin 1& thu nhap
hodc chi phi trong bée cdo két qua hoat déng kinh doanh 1éng hop.

Téi sdn v ng phal ted bdng ten 18 cb g ngoai 18 tai ngay cia béng cin ddi k& 1oan thng hop 14n
gt dege quy dbi theo ty gid mua va 1y gid ban ngoai 1§ cda ngén hang thuong mai noi Téng
Cang 1y thudmg xuyén cb giao dich &p dung tai ngay bang cén 48l ké todn wng hop. CAc khodn
ngoai 16 gir ngén hang tai ngéy cia bang cén 46 ke todn tdng hop duge quy ddi theo ty gis mua
cia chinh ngén hang thuong mal noi Tlng Cang ty mér 1&i khodn ngoal 18, Chénh lch ty gid phat
sinh tir viéc quy d8i nay dugre ghl nhiin 13 thu nihdp hode chi phi trong béo céo két qua hoat déng
kinh doanh 1&ng hop.

Tién

Tién bao gom tien mat tai quy, tién g ngén hang khang ky han v tidn dang chuyén,
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Cac khoan phal thu

Cée khoan phéi thu thd hién gia tr ghi 56 cla céc khodn phéi thu v hop ddng bdo hibm, cic
khodn phal thu khéc cia khdch hang v phal thu khie duge phan loai dwa trén ban chét nhir sau:

»  Phai thu v& horp dbng béo hidm 14 cdc khodn phéi thu tir vido kinh doanh hop déng bao hiém
vé céc hogt ddng béo hiém khac bao gdm phi béo higm gde phil thu tr chid hop ddng bao
hidm; phdi thu phi nhan 14 bas hiém; phai thu bdi thudng va hoa héng nhugng tai bdo hidm:

« Cdc khodn phai thu khéde cda khach hang 14 khoén phai thu mang tinh chit thueng mai phat
sinh tir vigc cung cép dich vy khac ngoai hoat ddng kinh doanh bao hiém; va

s Phéi thu khat & cdc khodn phai thu kKhing e tinh theong mai va kKhing lign quan & vide
cung cap dich wy.

Dy phéng céc khodn phal thu khé Abi duge Bp cho tieng khodn phai thu cén ol vao thiv glan qué
han tré ner gdc theo cam k&t ng ban daw (khing tinh dén vide gia han nor gilka cac bén), hodc cin
ot vio mirc 19n tht wére tinh cb thé xdy ra. Chinh ich gitra khoan du phong phal 1p & cudi ndm
tai chinh nay va khodén dy phing 45 18p & cudi ndm tai chinh trudre dugre ghi nhian tang hodic gidm
chi phi quan ly doanh nghiép trang ndm i chinh, Cac khodn phéi thu duge xac dinh 1a khiing thé
thu héi 58 dwgc xda 58,

Cac khodn ng phai thu dwore phan foal ngdn han va dai han trén bang cén dbi ké toan ting hep
cdn cir theo ky han con |ai cia cac khoan phéi thu tai ngay cda bdng cin dbi ké todn thng hop 1o
ngay dén han thu hii,

Hang 14n kho

Hang 16n kho Suge thé hign theo gid thap hon gilra gia goe va gia tr thulin cd thé thue hign duge.
Gid gic dwoe xéc dinh trén cor 5& binh quéin gla quyén va bao gbm tAt ca cde chi phi mua va cac
chi phi li#n quan trpc tép khdc phat sinh A& cd dwoe hing tn kho & dia S8m va trang thél hign
tal. Gid fri thudn e thé thye hién dwge B gia ban wdés tinh cila hang 1dn kha trong nam & chinh
kinh doanh binh thudmg trir chi phi wde tinh 8 hodn thanh sén pham v chi phi wée tinh cdn thist
cho vigo hiéu thy,

Téng CAng ty ap dyng phuong phap ké khal thisimg xuyén dé hach toan hang 18n kho,

Dy phong dwec Bp cho hang ton kho bi 15 this, ehdm leu chuyén va b hdng. Chénh Iéch gitka
khodn dir phing phai lBp & cudi ndm tai chinh nay va khodn dy phang 43 18p & cudi ndm tai chinh
trdrc A ghl nhidn t&ng hodc gidm chi phi trong ndm tai chinh,

Biédu twr tdi chinh
Chirng khodn kinh doanh
Chirng khadn kinh doanh |4 chimg khoén do Ting Séng ty ndm gl cho muyc dich kinh doanh

Chirng khoén kinh doanh dwgc ghl nhdn ban ddu theo gid gbe bao ghm gid mua va cic chi phi
lin quian true tidp 3én vide mua chivng khean kinh doanh. Saw 44, Ban Bigu hanh thue hién vidc
ré sodt dbl vl 18t ed cac khodn ddu te 3 ghi nhan du phong vao cudi ndm tai chinh. Dv phong
giém gia dau tw chivng khoan kinh doanh duwerc Bp khi gid tri ghl 58 cao hon gia th thi trudng cia
cac khodn chirng khodn kinh doanh nay. Chénh léch gidra khodn du phéng &p & cubd ndm 1l
chinh néy va khodn dy phong 08 1p & culi ndm tal chinh trede duore ghi nhan téng hodc glam
cEI. phi m’!I ehinh trong nam téi chinh. Khodn duw phing dugc hoan nhip khéing vuol qud gid tr ghi
50 ban dau
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Béu tw tai chinh (tiép thea)
Chirng khoan kinh doanh (tiép thea)

Théri @iém ghi nhén chimg khoan kinh doanh & théi digém Téng Cong ty cb quyén s& hilu, cu thé
nhir sail

« Chirng khodn niém yét dwge ghi nhén tai thir didm khép iEnh,
» Ching khodn chura niém yé dugre ghi nhin tai thxi diém chinh thive e quyén sé& hinu theo quy
dinh cia phap luat,

Lai hodc 18 tir vigc thanh 1§, nhwong bén ching khoén kinh doanh dwoe hach todn véo béo céo
két qua hoat dong kinh doanh tdng hop, Gid van dugc xac dinh theo phuong phdp binh quén gia
quyén di déng.

Bau tv ndm gilk Gén ngay d4o han

Céc khodn ddu tu ndm gidr 3én ngay d4o han [ cée khodn d4u by ma Téng Cong ty cb ¥ djnh va
cé khé ndng gitr d8n ngay d&o han

Céc khodn dau w ndm gilk 4&n ngay déc han bao gbm cac khodn tifn gk ngan hang cd ky han,
tréi phidiu, chimg chi tidn gii ma bén phit hanh bat bude phai mua lal tal mét thivl didm nhit dinh
trong twemg lal va cdc khodn ddu v ndm gilr 3én ngay ddo han khic. Cac khodn ddu tw nay ban
d&u dugrc ghi nhén theo gié gbc. Sau 46, Ban Bigu hanh thye hién vide rh soat abi wori 1AL ca céc
khodn ddu tr 3& ghl nhan du phang vao cudi nam tail chinh.

Dy phong gidm gid déu tw ndm gilr dén ngay déo han duoc IAp trén co sé oo bang chimg chic
chén cha thdy mit phan hodc todn b khodn Ty L ob thé khang thu hii dwee. Chénh kch gilka
khodn dir phing |&p & cudi ndm i chinh ndy va khodn du phong a8 [8p & cubi ndm tai chinh
trurdre durgrc ghi nhidn 1ang hodc gidm chi phi tai chinh treng ndm téi chinh, Khodn dy phéng diepc
hoan nhép khiing vwet qué gia tri ghl 58 ban ddu,

Céc khodn ddu lu nam gifr dén ngéy d&o han duos phin logl ngén han va dal han trén bdng can
adi k& todn 18ng hop can ol theo ky han cén Iz.l cia cdo khodn diu tu ndm gilr dén ngay dao han
tai ngay cia bang cdn d8i k& toan tdng hop d&n ngay ddo han,

Béu te vio cdng ty lién doanh

Lign doank k& thoa thuén bang hop uﬁﬁu ciia hai hodc nhidu bén @& ciing thee hién heat ddng
kinh 1&, ma hoat ddng nay dwoc dng kifm sodt bévi cac bén gop vin ién doanh

Bédu tur vdo cing ty lién doanh dwoe ghi nhan ban ddu theo gié gde, bao gim gia tri gop vin cf
cac chi phi lign quan trec tigp dén viec dau tv. Sau 6. Ban Bigu hanh thye hign vide ra sodt dbi
wiii til cd céde khodn du tw dé ghi nhén dy phang vao cudi ndm 1&i chinh,

Bau tw gép von vao dom vj khac

Bidu fur gop vin véo don v khac i céc khodn ddu tu viio ofing oy vin cla don v khac nhung
Khiing b quyén kiém sodt hodc dbng kidm sodl, khdng cd dnh hudmg dang ké ddi voi bén dwoc
d8u fu. Céc khodn déu tw nay duge ghi nhin ban diu theo gid glc. Sau 46, Ban Bidu hanh thue
hign vige ra sodt ddi wi 14 cd cde khodn d&u L @8 ghi nhdn dy phéng vao cudl ndm 14 chinh.
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Bau tw tai chinh (tidp theo)
Dy phéng giam gia ddu te vao cong ty lién doanh va diu tw gop vbn vao don vi khic

D phong gidm gid Tau 1w vao chng ty Iién doanh vé ddu v gop win vao dom vi khic dwoc 1@p
vao cufli ndm tai chinh khi cd sir giam gia 1rj ciia cac khodn ddu .

Du phing gidm gid déu tu vao cdng ty ién doanh duge tinh dya trén khodn 16 cda bén duoe du
fur,

D phéng gidm gié déu e gop vin vao don vj khac duge tinh dia trén gid tr thi tredeng ndu gia
trj thi trrdvng duye xdc dinh méd cich tin cly. Nbu gid tr thi tredng khéng thé deoc xac dinh mit
cach fin cdy, dy phéng gidm gid dau tu gép vin vao don vl khic duwee linh tueng tw nhwe dy phang
piam gid dau tw wao cong by li&n doanh.

Chénh lch gilra khodn dy phang I&p & cubi ndm tai chinh nay va khodn diy phong da lip & cudi
n&m tal chinh trede duwgre ghi nbdn W&ng hodc gidm chi phi tae chinh trong ndm (& chinh. Khodn
du phiing dugc hoan nhap khang vwgt qué gia tri ghi 50 ban ddu

Ky quf bao hiém

Theo quy dinh tai Biéu 98 cia Ludt D&/2022/3H15 - Ludt Kinh doanh bdo hidm do Quéc hdi ban
hanh ngdy 18 thang & ndm 2022, Tdng Cong ty phéi st dyng meéd phén vin didu 18 48 ky quy tal
mét ngdn hang thirong mal hoat ddng tal Viét Mam, Mic tién ky quy blng 236 vin didu 18 1di thidu
thea quy dinh phap ludt hign hanh,

Thng Chng ty chi duge sée dyng tdn ky qui 3 dap dng cac cam két A8 v bén mua bao higm
khi kha ndng thanh todn bi thifu hut va phai dwee BS Tai chinh chip thuén blng van bén. Trong
thérl han 90 ngay ké 1 ngay ik dung tién ky qui, Tdng Cong ty co trdch nhiém bd sung tién ky
qui 48 sir dung va Téng Cang ty chi duoc rit toan bd tién ky qui khi chim di hoat déng.

Tai san cb dinh (“TSCB")
TSCE hiu hinh vé TSCE v0 hink

TSCH duge phan dnh theo nguyén gia tnir khdu hao iy ké. Nguy®n gid bao gm cc chi phi liégn
quan Iruc tiép dén viée oo deoc TSCE & trang théi sén sang sir dung. Céc chi phi phat sinh sau
ghi nhdn ban d&u chi dwoe ghl ting nguyén gid TSCO néu cée chi phi nay chéc chdn 1am tang lod
ich kinh & trong tuong tai do siv dung t&i sdn 46, Céc chi phi phét sinh khang thda mén didu kign
trén dwgre ghl nhéin 1 chi phi kinh deanh trong nd&m t&i chinh.

Miu sd B 09 - DNPNT

2 CAC CHINH SACH KE TOAN CHU YEU (tidp theo)

210  Taisan cd djnh (“TSCB") (tiép theo)
TSCE hiku hink vé TSCE wd hink (tép thea)
Khiu hao
TSCE duge khau hao theo phirong phap dwéng thang dé gidm dén gid tri phai khdu hao trong
sudt thér glan st dung hivu fch wéve tinh. Gid ir| phéi khdu hao 18 nguyén gia coa TSCH ghi trén
bao cao tai chinh trir di () gia tri thanh Iy woc tinh cia @i sédn 36, Thid gian sd dgng hiru ich wic
tinh cha céc loal 141 sdn nhye sau;
Mhé cia, vat kidn troc 10 = 40 nam
May ma thiét b & — 15 nam
Phirerng tidn win 13i & =10 n&dm
Thiét b van phéng 3—8 nam
Phdn mém vitinh & nam
Khic 4 — & nam
Quyén =0 dung 341 bao gbm quyén st dung dét do Nha nude giso oo the tién s dung ait, quyén
s0r dyng 81 nhdn chuyén nhurgng hop phap, va tién sir dung Gt d& 1 trrdre cho cac hop dong
thué @81 cd hidu lue trudre ngay higu Iwc coa |udt dat dai 2003 (tic 13 ngay 1 thdng 7 ndm 2004)
va digre clp Gidy chimg nhin quydn sir dung dit.
Quyén siF dyng d&1 o6 thiv han duge phéan dnh theo nguydn gid triv khdu hao |0y ké, Nguyén gia
cia quydn sir dyng a4t bag uﬁmégié mua va cac chi phi liBn quan trgc 8p d8n vige ob duge quydn
sir dyng dat. Quyen sir dyng dat o thivl han dugre khdu hao theo phuong phap dwdng thang
trang sufi thévi han cia quyén st dyng dét,
Quyén siv dyng 381 khang ca thirl han dugc ghl nhiin theo nguyén gid va khiing khiu hao,
Tharh Iy
L&l hodic 18 phét sinh do thanh ly, nhugng ban TSCB duge xac dinh béng b chénh lach gitra s6
tién thu thuan do thanh Iy véni gid e cén lai cda TSCE va dwoc ghi nhdn 1 thu nhdp hode chi phi
trang bido cdo két qua hoat ddng kinh doanh téng hap.
Chi phi x8y dimg oo bén dde dang
Chi phi xiy dung e ban di dang thé hién gid trj cla cic t4i san frong qua trinh Wp A81 hodc xay
dirng phyc vy myc dich cho thué hodic quén tr, hoac cho bit ki mue dich ndo khae, duoc ghinhén
theo gid gie, bao gdm todn bd chi phican thiét 08 xay dyng méd hofc sia chiva, cl wao, mé rdng
hay trang bi lai k§ thudt cdng trinh nhuwe chi phi xdy dung; ehi phi thidt bi; chi phiquan Iy dy én; chi
phi tw van dau tu x3y dyng. Khdu hao cua nhimg tal sén ndy, cling gidng nher cac loai TSCE
khdc, s& bat ddu duegec trich khi 18 san 33 =8n sang cho myc dich siv dyng.

211 Thué hoat ddng

Thué hoat ddng 18 loal hinh thué TSCE ma phén 1én i ro va Igl ich gén #én vl quydn s& hiu
cia tai sén thudc veé bén cho thug, Khodn thanh todn dudi hinh thirc thué host ddng dugre hach
todn vao béo céo két qud hoat déng kinh doanh tdng hop theo phuong phap dwédng thing dua
trém thivi han thud hoal ddng.
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Bit ddng sdn diu te ndm gitr 06 cho thué

Nguyén gid cia bt ddng sdn dau fr 13 todn bd cdc chi phi itign hodic twong dwong tign) ma Tong
Cong ty bd ra hode gid trf hop ly cla cde khodn khac dua ra trao dbi 3é oo Juoe bat dong sdn ddu
twr tinh @én thir dm mua hodc xdy dung hoan thanh bit 98ng sén ddu w 36, Céc chi phi phét
sinh sau ghi nhan ban d4u chi dwge ghi ting nguyén gia bit déng sédn ddu tr néu céc chi phi ndy
chéc chén 1am t8ng by ich kinh 18 trong lwong ksl do sif dung 18 sdn d4. Cac chi phi phat sinh
khiing thda mén diéu kién trén dwgre ghi nhén 1& chi phi kinh doanh trong ndm téi chinh.

Khédu hao

Bét ding san ddu tw ndm gilr A& cho thué duwge khdu hao theo phuong phap dudmg thing aé
gidm dan gid i phai khdu hao trong thiv gian st dyng hiru jch wae tinh, Gis tri phéi khiu hao 1
nguyén gid cia bat ddng sén dhu tr ndm gilr 38 cho thud ghl trén bdo cdo 13 chinh tng hop triv
di (-} gi# frj thanh K wéc tinh cia bat ddng sén db. Thivl gian s dung hitu ich wére tinh cla cic
Il 1&) sdn nhu Sau!

Nha cdra, val kién trie 5 — 50 ndm
Quyen st dung dat khdng co théi han duges ghi nhan thea nguyén giad va khing khau hao,
Thanh ly

L&i hodc 4 do thanh Iy bat ddng sén d8u tw duge xéc dinh bing 56 chénh kch gidka tién thu thudn
do thanh b v gla tr con 1l cia bt d8ng sdn adu tw va duoc ghi nhan 14 thy nhap hodc chi phi
trang béo céo két qua hoat ddng kinh doanh tdng hop

Chi phi tra trrdc
Chi phi hoa héng chwa phin bb

&hi phi hoa hdng lién quan &én deanh thu phi bao hiém chua phin béd dwere ghi nhan va phéan b
theo cach ghi nhén cia dir phang phi chira dugre hurdmg turong ting dwgee trinh bay trong Thuyét
minh 2.18.

Chi phi khal thic bao hiém chua phin bo

Chi phi khai thac bdo hiém chua phan bb bao gbm chi phi kinh doanh true tidp phat sinh tir nghidp
vy béo hidm sinh mang va siec khde cia nguwdd vay qua 16 chirc 14l chinh duge ghi nhdn va phin
bl theo phuﬂ'nglphdp trich I3p dir phong phi bdo higém chua dugc hedng tuong ong duge trinh
béy trong Thuyet minh 2.18.

Chi phi tra trirdre khic

Chi phi trd tredee khac bao gbm cac chi phi trd rudc ngén han va chi phi 8 tredc dai han trén
bang cin dbi k& 1odn 18ng hop. Chi phi trd tnrée ngdn han phdn dnh s4 tidn 1A tnede 38 deoc
cung cép dich vu; hodic cac odng cu, dyng cu khing théa man diéu kidn ghi nhén TSCE trong
khnodng théi gian khéng qué 12 thdng hodc mdl chu ky san xult kinh doanh ké tir ngdy trd trude,
Chi phi tré trudre dai han phan anh 56 tign tra trude 4@ dugo cung cip dich vu; hodc cic cing o,
dung cu khdng théa mén didu kidn ghi nhdn TSCH ob théd han trén 12 thang hodc hon mil chu
ky s&n xudt kinh doanh ké tir ngdy tra trudre, Cac khodn chi phi tré trede ndy duge ghi nhan theo
giglcgp?::h-.-ﬁ durc phén bé theo phrong phap dutmg thing dya trén théad gian sir dung hiru ich
worc tinh,
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Mer phai tra
Cac khodn no phéi trdé duoc phan loai dira vio tinh ehdl bao gbm:

- F'Eﬁi tré v& hop ddng béo hibm & khodn phéal trd l#n quan dén hoat déng kinh doanh bao
higm;

«  Phaditri khéc cho ngui bén ghm cic khodn phai trd mang tinh chit thuong mai phat sinh tir
giao dich mua hang hoa va dich vy khéng lién quan dén hoat ding kinh doanh bdo hidm; va

« Phaitré khac gbm céc khodn phal tré khing of tinh thuong mal v khdng lidn quan dén giaa
dich mua hang hda va dich v,

Cée khodn ne phai trd duge phén logi ngén han va dai han trén bang can adi ké 1oan thng hap
céin ciF theo ky han con lgl cda cdc khodn phai trd tai ngdy cla béng can dbi ké toan 18ng hop 1o
ngéy dén han thanh todn

Doanh thu hoa héng chua dugee huieng

Doanh thu hoa héng chua dugc hudng tir cic hop ddng nhuong tal bdo hifm duoc hodn lai va
ghi nhdn 14 mit khodn ng phai Ird; va duoe phiin bd dan véo hoa hing nhugmg tal béo hidm theo
cach ghi nhé&n cua phi nhugng 16 bdo hiem chua dugc hwdng lrong g,

Chi phi phai tra

Chi phi phéi trd bac gbm cac khodn phai trd cho hang hoéa, dich vu 48 nhén dwog tir nguérl bén
trang ném tai chinh nhung fhre 1 chura chi trd do chira co hoa dom hodc chira 30 hé so, tai lidu
ké todn, duge ghi nhén vao chi phi kinh doanh cda ndm 1ai chinh

Céac khodn dy phidng

Céc khodn dy phdng deoe ghl nhan khi Téng Céng ty o nghia vu nor hign tal, phap iy hodic lidn
ddvi, phat sinh tlr cac sy kién d8 xdy ra; viéc thanh todn nghia vu no cd thé 8 dan dén syur gidm
sit vé nhikng I ich kinh 1€ va gid trj cda nghia vu ng d6 duge wde tinh mét cdch dang tin cly.
Dy phing khang dwge ghl nhdin cho céc khodn B hoat 36ng trang tuong lai,

D phéing dugre tinh trén cor sé& cdc khodn chi phi dur tinh phéi thanh fodn nghla vy ner. Néu dnh
hirdmg w8 gis trj théi gisn cla 0 13 trong yéu thi die phéng duge tinh trén oo sé gid trj hidn tai
wir 1§ 18 chiét khdu trudre thud v& phédn dnh nhikng dénh gia trén thi trutng hign tai vé gia tr) thei
gian cia tién va rii ro cy thé cla khedn ng dé. Gid ir] 1ang 18n do dnh hudmg cia yéu h? théxi gian
duerc ghi nhan 1 chi phi tai chinh, Chénh 1&ch gila khodn dy phél trd phal 18p & cwdi ndm L&l
chinh nay va khodn dy phong phai tra d8 Mp chira sir dung & cudi ndim tai chinh trude duoe ghi
nhdn tAng hods gidm chi phi kinh doanh trang n&m tai chinh,

D phing nghigp vy

Dy phang nghigp vy cia Téng Céng ty duoc lip theo cic gid dinh vA phuwong phap ma chuyén
gla tinh loan dwge chi dinh ela Tang Cang ty x&c 1&p 48 dang ky va dwoc BS Tal chinh phe chudn
trong Cong vin 3167/BTC-QLEH (“Cdng vin 31677 ab ngdy 21 thang 2 ndm 2018 va tudn thd dbi
wiri quy dnh cda Thing tu §7/2023/TT-BTC hwdmg din mdt s8 dibu cia Ludt Kinh doanh bdo
hiém sé 08/2022/QH15 v Nghj dinh 48/2023/NB-CP (*Thing ti 87") ban hanh ngay 2 thang 11
nam 2023,
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(b)

Miu sé B 09 - DNPNT
CAC CHINH SACH KE TOAN CHU YEU (tidp theo)
Dy phéng nghiép vy (tidp theo)
Céc khodn di phing nghidp vy cla Tdng Cong ty bao gém:
Dy phiéng phi chwa dwoe hrdmg

Dw phéng phi chiea d homg dwege 18p cho tréch nhiém s& phal sinh rong khodng thed gian
cin higu lec cda hep dong bao hidm trong ky tiép theo. Dy phang phi chua duge hrdng chi dp
dyng dai voi cac hop ding bdo hiém sic khoe of thv han tlr 1 ndm tné xuéng va cac hop ding
bédo hiém phi nhan thy. Tong Céng ty ap dung phwong phap trich 1p du phing phi chua duoc
hwedng theo phuong phap trich 18p theo b s0 cia thid han hop ddng béo hiém. Chi tiét phuong
piagp trich 1ap nhw s8u;

s Phu phéap trich &p dw phéng phi theo tirng ngay (1/365) dp dyng adl wii hop ddng bao
hlémwggc thubic céc nghlép vy I:;.-&n- hidm: bao Fll'né?n 'ﬁi s4n Elé Fl;é-:: ?’Eém thigt ha?:‘ hﬂuuhiém
hang hida vén chuyén dwdmg bd, dwimg bidn, dwdng thiy ndl dia, dwimg s& v& dutmg hang
khing; bdo hidm xe co gitvi {(xe & t8): bdo hidm chay, nd: béo hidm than tau va trach nhidém
:laﬁn Ehl.l' cha chil thu; béo hiém trach nhigm vi bdo hidm thigt hai kinh doanh. Céng thire trich

p nhur sau:

Phi béo hiém x 54 ngay bao hiém con ial cia hop dbng

Dy phong phi chua bdo higm, 14 bdo higm

dugre hudng

Téng 58 ngay bao hiém m;;i herp ddng bao hidm, t4i bdo

« Phuwong phap 1/24 ép dung dbi v&i hop abing téi bao hiém cda tdt ca cac nghigép wy, hop
dbng bdo hifm sirc khde va tai bdo hidm sirc khde co thed han tlr 1 ndm td xudng, va hop
dbng béo hiém gic thudc cde nghiép vy bdo hiém phi nhdn the: bdo hidm hang khdng; bao
hiém xe cof gidi (xe may), bdo higém tin dyng vé ndi ro tal chinh, béo higm ndng nghidp, bdo
hiém béo Bnh. Cong thire trich Ap nhi sau:

Dy phisng phi chua _

durge hudng Phi bdo hidm  x Ty & phi bdo hidm chua dwge hudmg

D phéng béi thwémg

D phéng bii thirdng bao ghm du phdng bii thudmg cho cac tdn thét A3 phat sinh thufc trich
nhim bdo hidm nhung chua dwee gidi quydt (dir phing boi thudng chira duge gidi quyst™) va
diy phéng boi thudrng chio céc tén thit @ phat sinh trdch nhiém thudc trach nh@m bao hiém nheng
chuwra dwprc thing bao hodc chua yéu ciu d81 bdl thrimg ("dir phing IBNR") tai ngdy cla bang
chn adi ké 1odn 1dng hop.
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218 Dy phéng nghiép vy (tidp theo)
(b) D phang béi thusémg (tiép theo)
i) Dir phinng bdi thudng chira dupe gidd guydt:

«  Bdi viri hop ddng bdo hidm phi nhén the: dugre trich Mp cho timg nghiép vu bao hiém theo
phueng phip wée tinh 56 tién bdi thudng cho timg vu 18n thét thube trach nhiém bao hiém
a8 thong bdo hode di yiu ciu 0o bdi thwédng nhung chua duoe gidi quyét tai ngay cia béng
can ddi ké todn tdng hop.

«  Budi v horp ddng béo hiém sire khée; ducre trich theo phuang phap tieng hé so wdk midee trich
lip dwore tinh trén cor 58 théng ké =8 tién bdo hiém cb thé phai tra cho timg hé so 43 thin
bao hodc d8 yéu chu boi thuéng nhung chua duge giai quydt tal ngay cia bang cin Abi kd
todn 1hng hop.

il Dur phing IBNR

(c)

B wii fimyg rghigp vy bdo hifm xe oo giti va béo hidm sue khe:

Téng sd tign BT cho idn Doanh thu Théri gian
thit 48 phat sinh chura thudn hoat d8ng  cham y8u clu
thiing bao hodc chwa kinh doanh bio doi BT binh
yéu cu dbi BT cla 3 Shtién  hibmcha ndm  quln cla nam

Dy phing IBNR ndm TC trudc liéntiép BT phét  tél chinh hiéntal 1 chinh hién

tai ngdy clia bdng  _ sinh cila 1ai

céin 98 ké lodn Thog 56 GBn BT phal © ndmt&i *  Deanhthu ©  Thend gian

tong hep sinh cia 3 ndm TC chinh  thudn hoal 8Gng cham yéu clu

trudre: lién tidp hign tai  kinh doanh bdo  d6i BT binh
hidm coa ndm  quan cda ndm
& chinh truedec 1ai chinh
truondc
Trong dé:

= 54 tién bli thudrng (BT) phat sinh cda ndm i chinh bao gém s& fién bal thwémg thie tré
trong ky v téng/giam diy phing bl thirdmg cho edc 1n thit 48 phat sinh thubie trach
nhiém bao higm nhung dén cudi ndm t&i chinh chwa due gisi quyét.

« Theri gian chim yéu cu dol bii thusdmg binh quén 18 thiv gian binh qun tr khi tn thit xdy
ra ton khi Tng Céng ty nhdn dugre thong bao thn thdt hodc h so viu clu dai bbi thudng
(tinh béing 56 ngay).

Bl wii timg nghigp vy bdo hiém khdc;

Dy phéang IBNR duwge irfch @p thee 1§ 1@ ba (3) phan tram phi bdo hiém gilr lai 38§ v tirng nghigp
vu baa hiém khac,

Dy phing dao 86ng 1dn
Eg phing dao ddng ién bao gim dy phong béi thudng cho céc dao dong Km ("DBL7) vé 18n thét
i

wiri hop ding bdo hiém phi nhéin tho va dy phing bao ddm cin abi 6di v hop ddng bdo hidm
sive khie.



144 ﬂ

Bdo cdo thudng nién 2025

TONG CONG TY CO PHAN BAO MINH

2.18
(e}
(i

i)

Miu sb B 09 - DNPNT
CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Dy phéng nghigp vy (tiép theo)
Dy phéng dao ddng Iom (tidp thea)
Dir phéng bdi thirdmg cho céc dao diing iom vé idn thit &b wiv nghido vy bdo hiém phi nhdn tho

Du phéng béi thuéng cho céc dao dfing lém vé tdn thit degc Thng Céng ty siv dung af chi trd béi
thudng khi cd dae ddng iém v tn that hode tdn thét kin =3y ra ddi wii hop ddng bao higm phi
nhén tho mé tdng phi bao hidm phi nhén tho trong ndm tal ehinh sau khi 43 frich 1&p di phong phi
chira dirgo b va di phing bii thuteng chiea duegr gidl quydl khing dd dé chi trd tén bbi
thudrng 081 wirl phiin trdch nhidm gilk lai cia Téng Céng ty. Dy phéng béi thiedng cho céc dao
dfing iom vé tdn that dugre trich 13p hiing ném bang mot phdn trm (1%) phi bao hrllzm gii¥ lai theo
tirng nghiép vy bdo hiém cla ndm 14 chinh (2024 mdt phén trém), S4 tién 15i da dwoc sl dyng
tir dir phng bdi thudmg cho céc dao déng I&n wé 1Hn thit dugre tinh cho tirmg nghidp vu bdo hidm
theo cing thinc sau:

St tidn duroc sir 56 tidn bbi Téng phi D phang phi chua Dy phong béi

dung tir dur thurirng thubic bdo hiém  dugc hudng tuong thurérng tuong

phang bibi thudng tréch nhiém gilr kai o Omeg W trdch nhigm Fng vl trach

choccDBL wE = gilrlaitrong - | namtai - gilr fai phdi trich 18p - nhi@m git lai phél

thn théi trong nadmtaichinh  [chinh hign  trong ndm 18l chinh  1@p vao ndm tai

E%rn tall chinkh hign tai tai hign tai chinh hién tai
iEn ta

Dir phéng d&m béo cén o8l ddi vl nghiép vir bdo fiém sue khde

Dy phéng béo dam cin a8l duoe Téng Chng ty sl dung dé 1ra tidn bao hidm khi xdy ra sy kidgn
bde hidm do cb bidn d8ng Iom wé ty 18 ri ro, 15 suft k§ thudt cla cic hop ddng bao hidm sic
khde. Dir phing bao ddm cén abl duwgre trich 1dp hang ndm bing mdt phan trdm (1%) phi bdo hiém
gitr lni clia ndm (2024: mit phin trdm). S0 Gén 15i da dwoc si dyng trong ky dugre tinh theo céng
thic sau:

Sh tén S filn béi Téng phi Duw phéng phi chira D phéng b
durgre sir tharémg thude | bdo higm durgrc hudeng lwong thurérng tromg
dung trong  _  tréch nhiém  |gitrleicda _ Omg vaitrdch nhiém  dmg v indeh
mam tai gilr lal trong ndm tal gilr 3l phdi trich lap niiém il lai phai
chinh hign nérm L&) chinh chinh hién frong ném 1ai chinh [&p wao ném tal
tai hién tal tal hifin tai chinh hién tai

Mgay 28 thang 12 ndm 2005, B Tai Chink ban hanh bén (4) chulin myc ké toan mai theo quyét
;'g'm st 100M2005/QE-BTC, trong d6 oo Chudn myc K& 1odn Vit Nam sd 18 ("VAS 197) - Ho

ng Bao hidm. Theo 44, dy phéng dao ddng Idn 58 khing dwoe trich Bp vi cic yéu cdu b
thurémg phit sinh tir cac hop ddng bao hidm khéng tdn tai tai thévi didm khda s8 1ap Bao cdo tai
chinh tdng hop, Tuy nhign, do B& Tai Chinh vAn chua ban hanh thing tu hudmg din thue hign
VAS 19 v theo Nghj dinh 48/2023/NS-CP ("Nghj dinh 487 v& quy dinh ché 44 tai chinh o) v
doanh nghiép béo hidm, Téng Cing ty tiép tuc trich 1ip dy phéng dao ddng Idn hdng ndm 1%
phén trém phi bdo hidm gil ki cia ndm cho dén khi khodn dw phéng nay bing mdt tram (100)
phén trm phi thie gilr 1l trong ndm.
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218

{d)

2.20

Miu s B 09 - DNPNT
CAC CHINH SACH KE TOAN CHU YEU (tiép thea)
Dy phong nghiép vy (tiép theo)
Dir phéng toan hoc dbi véi nghiép vy bao higém sic khoe

Dy phing toén hoc dwge ap dyng 981 vod cac hop dbng Bédo hiém sic khde b thi han trén mét
{1) ndm 98 d4m béo dwoe cac trach nhidm a8 cam két khi xdy ra s kiEn bdo hidm trong teomg
kal,

o BMI il dbng bdo hiém, 14l bdo hiém sirc khde b thiv han trén 1 nam (irlr cde hop dbng
chi bdo hiém cha truémg hop chét, thuong 8t todn b vinh vién), Tdng Céng ty trich lap dy
phéng todn hoc theo phuong phip theo hé sd thik han hop ddng trén co sd phi bdo hidm gdp
— phwrong phép 1/24, Cong thire trich 1&p nhw saw:

Dy phing todn hoe = Phibdo hidémgdp = Ty & phi bdo hiém chira dugre hudmg

Trong mol tretrng hop Tdng Cong ty ddm bédo két qud frich Ap dy phing khing thdp hon kit qua
trich 18p theo pheong phép 1/8 theo quy dinh tai Thang twr 67.

» B witi cac hop ddng bdo higm sivc khde chi bao hiém cho tnedmg hop chét, thwong Hat toan
b vinh vién, Tong Cong ty trich 1ap diy phang toén hoc theo phirong phép phi bac higm thudn,

Doanh thu chua thipe hign

Doanh thu chira thue hién adi v hoat ddng cho thué van phdng, hoat ddng tai chinh 1& khodn
doanh thu nhén tnede cho mét hay nhigu ky ke todn,

Doanh thu chuwa thire hign doi wii hoat ddng kinh doanh béo hiém i tn nhin tnede tlr céc hop
abng bdo hibm gdc 38 c8 hidu lwe cb théa thuln dng phi theo ky.

Doanh thu chua thye hién thé hién cédc khodn phi bdo hidm A8 thu cda céc hop ddng bdo hEm
A3 ky ma nghia vy viin chwea dugre thigt 13p. Tong Cang ty ghi nhéin céc khodn doanh thu chua
thipe hidn tuomg Omg v phin ngha vy ma Téng Cong ty s& phai thue hién trong tuong lai. Khi
cac digu -H.I&nlghl nhén doanh thy dwoe thda mén, doanh thu chira thee hién s& duore ghi nhan
vio bao cao két qud hoat ddng kinh doanh tdng hop trong ndm 1&i chinh twong ng vivi phin thoa
min diéu kign ghl nhin doanh thu d4.

Vén chi s& hiku

\iin gop cha chi s& hiru deo'e ghl nhén theo sé thue té gop cla céc cb ding va duoe phan dnh
theo ménh gié cia od phidu,

Théing dur win cd phiin 14 khodn chiénh léch gifra win gop theo ménh gid cb phidu v gid thuc té
phét hanh o phidu; chénh léch gidra gid mua lai cf phidu quf va gia tai phat hanh od phidu quf

LNET chwa phéan phoi phén @nh két qua kinh doanh |§i sau thugé TNDN cla Tong Céng ty tal thid
didm bao clo,
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2.1

(@)

(b}

2.22
(a)

Miu sb B 09 - DNPNT
CAC CHINH SACH KE TOAN CHU YEU (tidp thea)
Phdn chia lgd nhudn

Ch tire eda Tong Cong ty duxre ghi nhén 1& mat khodn phai trd trong Béo céo 1ai chinh 1éng hop
trong ndm 141 chinh mé cd tirc dwore thdng qua tai Dai héi déng Cb déng.

LNST TNDON o thé dwoe chia cho cde of déng sau khi duge Bai hdi ddng C& dng phé duy® va
sau khi g8 trich Bp cdc quf theo didu 18 cda Tng Cong ty v cAc guy dinh cla phap ust Visl
Mam,

Thng Cang ty trich 18p cic quy sau:

Quf khen thuwéng, phic lod

Quf khen thwdrmg, phic iod duoee trich Bp e LNST TNDN cia Tdag Cong ty va dwoe cac ob 6
phé duyét tai Bai hii ddng C& ddng, Quy dwoc trinh bay 18 mdt khodn phal trd trén bang cén E
ké 1odn tdng hop. Quf dwoe sirdung @ khen thudmg, khuyén khich vit chét, dem lai i ich chung
w# néang cao phic kn cho cdng nhan vién

Qui dip trir bt budc

Gl dir trik bét budc dwere trich 1ap T8 b4 sung vin diéu 18 va ddm bao khd ndng thanh toén cia
Téng Cdng ty. Theo Bigu 54 cia Nghi dinh 48, Tong Cong ty phal trich 5% LNST hang nam aé
Hip quf di Url bat budc cho 3&n khi guf ndy bdng 10% mde von didu B cda Téng Cong by,

Ghi nhdn doanh thu
Doanh thu phi bao hidm

Hop ding bdo hidm gie

Doanh thu phi bao hiém dirgre ghi nhan khi Tdng Céng ty phat sinh trach nhiém béo higm adi vei
bén mua bdo hiém. Cy thé, doanh thu phi bao hiém glc dirge ghl nhian tal thiv didm khi dap omg
duoc mdt frong nhirmg didu kién sau:

{ii  Khi hop dong bao hieém A8 dwoc giao két va bén mua bdo hiém d3 dong a0 phi bdo hidm;
hodc

{ily K co bdng chimg v vidc hop dbng bdo hidm 48 dwoc giao kit va bén mua béo hidm 48
déng A phi béo hiém; hodc

{ily Khi hop dbng béo hiém 03 digc giao két, Thng Cong ty cd thda thuln wii bén mua bdo
higm v& théri han thanh teén phi bdo higm (bae gdm ca theri glan gla han) trong hop dldng
bdo hidm a3 giao két, Thng Céng ty ghi nhin doanh thu phi bao hidm ma bén mua bao hidm
phai déng theo théa thudn 1ai hop dfing béo higm khi bét ddu thid han bdo hiém khi hop
ddng bdo hiérm d3 giao két v thid han thanh toan phi bao hiém phai dwoc quy dinh trong
hop ddng bdo hidgm, cu thé nhe sau:
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2.22

(a}

Mau sd B 08 — DNPNT
CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Ghi nhén doanh thu (tiép theo)
Doanh thu phi bao hiém (tiép theo)
Hep dng bao hiém gde (tidp theo)
- Trudng hop db hi bde hidm mdt ln: Thivi han thanh to&n phi bao hiém khéng wviron

qué 30 ngay ke tl ngéy ddu thi han bdo hidm, v khing wrgt qué thivi han béo
hiém trong tneomg hop thén han bao hiém dudi 30 ngay.

- Truwérng hop déng phi bao hidém theo ky: Tdng Cong ty ghl nhdn doanh thu phi béo hidm
luerng tng vl ky hodc cac ky phi bdo hiém 43 phat sinh, khing ghi nhén doanh thu phi
béo hiém chirs dén ky bén mua béo hifm phai déng theo thda thudn tal hop dlng bao
hidm. Thivi han thanh todn phi bdo hidm cia ky déng phi bao higm dau tién khing viro
qué 30 ngay ké tir ngay bét ddu thérl han bdo hiém theo hop dbng bao hidm. Céc ky
thanh toan phi bdo hiém tidp theo duge thyc hién theo thda thudn gl hop dling bdo
hiém ad glao k& ban ddu, Trong moi trudmg hop, thivi han thanh todn phi baa hidm
khéng vurot qua thin han béo higém theo hop ding bao higm.

- Bl v bao higm hang hia vn chuven cho khdch hing khdch hang cf nhiéu chuyén

hang tham gia bao higm trong ndm hodc bao hign o khach hang oo nhigu chuyén du

h tham gia bdo higm trong ndm: théd han thanh 1odn phi bdo higm cba cdc hop dong

béo higm cb thei han bao hiém bat déu irong thang nay khing duwgc chdm hon ngay 25

cia thang ké tiép néu Tong Clng ty of ky hop dbng bdo hiém nguyén 14c (hay hop déng
bdo hidm bao) wa cach thire tham gia bao hidm va phwong thiee thanh todn,

(iv) Khi hop ddng baoe higm a3 dwoc giao két va Tong Cong ty cd thoa thudn cho bén mua béo
hiém ner phi bdo hiém, vige no phi phéi duwre quy dinh trong hop ding bao hiém va chi duge
ap dyng khi bén mua bac hiém cf tai sén bao dam hofic béo Wnh thanh todn phi bdo hiém.

MNéu bén mua béoe hiém khing dong dd phi bdo hiém theo thiri han thanh todan phi bdo hidm va
Thng Coing ly khng co thda thuén cho chi hop Béng bdo hidm no phi béo hidm, hop ddng béo
him s& ty chim dirt hiéu lpe khi hét thiv han thanh todn phi bdo higm. Tdng Céng ty duge hudng
p:léén doanh thu phi bdo hidm trong tng voi théri gian ma Tang Cong ty phat sinh nghfa vy bio
hiem.

Dioanh thu phi béo hiém ciing bao gbm céc hop dbng bdo hidm chwa ky k& nhung i re va trach
nhigm bdo hiém d8 dugc tham dinh va phat sinh tnede ngay cia béng cin 48 k& todn téng hop.
Mac di, Téng Cong ty chira oo dugre ddy di thing tin 1ai ngay cla bang can adi ké todn thng hop
& ky ket hop dong bao hiém cho dén ndm 1ai chinh tiép theo.

Hep ding gitng bdg hidm

Khi Tdng Céng ty k4 doanh nghiép tham gla ddng bao hidm, doanh thu phi bao hidm cda kop déng
déng baa hiém duwee ghi nhén khi phat sinh trach nhigm g8l vii céc hop ddng bdo hidm ma doanh
nghiép bdo hidm ding ddu 48 giao kbt v cde doanh nghiép béo hiém tham gia déng béo hiém
T%nq Cang ty ghi nhan doanh thu khodn thu phi béo hiém goc duwgre phin bl theo 1§ 16 dlng bao
hidm duwere quy dinh trong hop ddng ddng bae hidm.

Hep ddng nhdn £ bdo hidm
Doanh the phi nhén t&i b&o hiém dwee ghi nhén khi théa min hal (2) ddu kién sau ddy:

(I Viéc giao két bing ho'p ddng gitka Tdng Cong ty va cac dom i nhuwong t&i bdo hidm dwoc
xAc MEp; va

(i} Ca bang thanh todn v& nhin 1a béo higm duwge xéc nhin gitka Téng Cong ty va cdc dom v
nhuwgmg tal bdo higm.

26
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Miu sé B 09 - DNPNT
2 CAC CHiNH SACH KE TOAN CHU YEU (tiép theo)
2.22  Ghi nhan doanh thu (tiép theo)
{b)  Doanh thu hoa héng nhwgng tai bao hiém
Doanh thu hoa héng nhieng tal bdo hidm 1a ce khodn thu phi nhan dwee hodc & nhin 1 clc
chng ty nhén t&i béo hiém. Thu nhdp nay dwere tinh todn trén cor 5é phi bdo higm nhugng 18 va
dAwoe ahi nhan vao cing nam i chinh mé phi nhuwong tai bdo hiém tweng tng duge ghi nhan
() Thu nhap 13
Tién 13i dwgc ghi nhdn trong béo céo két qué hoat ddng kinh doanh tdng hop trén cor sé thiv gian
vl 13§ sudt thue 18 timg ky khi thda man ddng thivi hai (2) didu kién sau:
s Co kha ndng thu duwoe ol ich kinh 1€ tir giao dich 06, v
»  Thu nhip dwee xae dinh feong dbi chic chin,
{d) Thu nhap tir cb tirc
Thu nhip tir o tic dwgc ghi nhan trong béo céo két qua hoat ddng kinh doanh tdng hop khi thda
min déng théxt hal (2) didu kign sau
«  C6 kha néng thu dwgre lgd ich Kinh 16t giao dich d8; va
» Thu nhip duge xac dnh twong i chdc chin
Thu nhép tir od tie duge ghl nhiin khi Téng Cang ty x4c 18p quyén nhén cd tive tr cAc dom vi diu
T,
e} Doanh thu cho thué
Doanh thu cho thué tai san dwoe ghl nhin trong béo céo k&l qua hoat 98ng kinh doanh tdng hop
theo phirong phap dwdmg thdng dua vao thdvi han cia hep ddng cho thué.
2.23  Phi nhwong tai bao hiém
Phi nhugng 18 bdo hiem duere ghi nhén vao bao cdo két qua hoat 8ng kinh doanh thng hop 13
mit khodn gidm triy d8i wr doanh thu phi bdo hidm gbe vA nhén 14 bdo hiém twong omg.
Nghiép vy nhegng tai bdo hiém khing lam gidm trdch nhiém cia Téng Cang ty d8i véi khach
héng dugc bao higm irong tneémg hep céc cong ty nhén tai béo hiém khing o khd ndng hodn
thanh céc nghia vy cia ho theo hop dong &l bao higm.
2.24  Chi bdi thiromg

Chi béi thirémg bao gbm sd tién boi thudémg thye 18 trd cho chi hop 3ng bao hid¢m hodic cho bén
thir ba b thi#l hai bi chi hop ddng bdo hidm va chi phi gigm dinh 18 thét, didu tra, thu thap
théng tin li#n quan dén su kién bdo hiém.

Chi bdi thurdng derorc ghi nhan vio bdo cao két qua hoat ddng kinh doanh tdng hop theo phét sinh
thyec té trong ndm tai chinh,
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2 CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

2.25 Céc khodn thu hdi tir céng ty nhén 1A bao hiém
Cdc khodn chi tid béi thudmg dudre thu hbi tr cac cdng ty nhan 14i bao higém theo cac diéu khodn
ciéa hop ddng tél bdo hidm. Cac khodn thu hél ndy duec ghl nhdn & mdt khodn gidm trir tdng chi
phi béi thurémg béo higm frén bao céo két qua hogt ddng kinh doanh 18ng hop trang ndm tal chinh,

226  Chi phi hoa héng bao hiém
Chi phi hoa hing bdo hiém & cac khodn phi a8 trd cho cing ty mdi gidd bdo hidm, dai ly bdo hiém
vé céo oing ty nhwgng téi bao hidm. Chi phi hoa hing béo hiem duwgce tinh trén phi bdo hiém ghe,
phi b hibm nhin tdi theo 1y 16 théng nhat theo hop déng mii gidi, hop ddng dai ly hay hop déng
nhén tai bdo higm.

227  Chi phi khac hoat dgng kinh doanh bao hiém
Chi phi khéc hoat 30ng kinh doanh bdo hiém phdn dnh cic chi phi Bén quan truc tiép Jén hoat
d6ng bao hiém bao gém chi yéu cac chi phi lwong cho nhan vién ban hang va dal Iy bao hidm,
hoat ddng quan ly bdo hiém, chi phi wh hé thing lin quan dén hoat ddng bdo hiém, chi phi quang
céo va chi phi khac.

2,28  Chi phi tai chinh
Chi phi 14 chinh phén dnh nhikng khodn chi phi hoat dgng L&l chinh phal sinh trong ndm tai chinh
ehil ybu bao gbm cdc khodn chi phi hodc cac khodn 15 én quan dén céc hogt ding dau tw i
chinh; chi phi giao dich ban chimg khodn; dy phing gidm gid chimg khodn kinh doanh) du phéng
tén thét ddu tu vao don vi khéc; khodn 1§ phat sinh khi ban ngoai té va 13 iy gia hai doal

229  Chi phi quan Iy doanh nghiép
Chi phi quén iy doanh nghiép phan Anh cac chi phi thyc té phit sinh trong qué tinh quén ly chung
cla Tong Cong ty.

2,30  Thué thu nhip doanh nghiép (“TNDN) hién hanh va thué TNDN hoan lai

Thué TNDN bao gim to#n bd s6 thué TNDN tinh trén thu nhép chiu thué TNDN, Chi phi thué
TNDN bao gdm chi phi thué TNDMN hign hanh vi chi phi thué TNDN hodn lai,

Thué THON hign hanh 1 56 thud TNDON phéi ndp hodc thu héi dugre tinh trén thu nhap chiu thué
wé thué sust thud TNDN cia ndm tai chinh hign hanh, Thug TNDN hign hanh va thué TNDN hofn
lal duwgre ghi nhdin 14 thu nhip hay chi phi khi xéc dinh lgi nhudn hodc 18 cia ndm tai chinh phat
sinh, ngoal trir tnrdmg hop thud thu nhiip phat sinh tr mit giao dich hodc su kign dwore ghi nhan
truc tidp véo vin chi sér hilu trong cing ndm 1ai chinh hay mot ndm t&i chinh khac

Thu# THDM hod@in tai, sirdyng phuong phép cing ne, dugr tinh diy U dyra trén céc khodn chénh
ach tam thdvl gitea gid trf ghi 80 cda cac khodn mue 4§ sdn va no' phai trd trén béo cao 1ai chinh
v oo 56 tinh thué TNDN cia céc khodn myc ndy. Thud TNDN hodin lal khdng dwo'c ghi nhan khi
e thué TNDN hodin lai phal trd phét sinh tir ghi nhén ban ddu clia mat 14 sén hay ng¢ phai tré cla
mit giao dich m& giao dich nay khdéng phai & giao djch sép nhap doanh nghiép, khdng cd dnh
hudmg dén loi nhudn ké toan hode loi nhudnid tinh thué TNDM tai thi diém phat sinh giao dich.
Thué TNON hodin kgl dwore tinh theo thué suft dy tinh dugre &p dung trang nidn 46 ma tai sén
dwgre thu héi hogc khodn ngr phai tré dwge thanh todn dia tién th ug suét i ban hanh hodc xem
nhur cd hidu lue tai ngay cla bang can dbi ké todn tdng hop

T&i s&n thué TNDN hodn lai dugra ghi nhan khi oo khé nﬂng s& cf i nhudn tinh thué TNDMN trang
twroeng lai 38 sir dung nhieng chénh léch tam thér duene khau trir.
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GAC CHINH SACH KE TOAN CHU YEU {tiép theo)
Cac bén lign quan

Cac doanh nghiép, cdc cd nhdn, truc idp hay gidn tidp qua mi hodc nhidu trung gian, ob quyén
kiém soat Tong Cang ty hodc chiu sy kidm soat clia Tong Céng ty, hodic cing chung sy kifm sodt
wiri Thng Cong ty, bao gim cd cing Ly me, :ﬁng ty con va cong ty trong cling thp doan Ia cac bén
lién quan. Céac bén Bén ket cac cd nhan truc Hép hodc gian tép ndm quyén bidu quyédt cia Téng
Cong ty ma co dnh hwdmg déng ké ddi vai Tang Cang ty, nhimg cé nhén quén Iy chi chél bao
gdm Ban Biu hanh, nhivng thanh vién mat thidt trong gia dinh cia céc ci nhan ndy hodc céc bén
lién k&t ndy hodc nhivng cing ty lI8n k&1 win clic cd nhin ndy cling dwoc col 14 bén n quan.

Trong vigc xem xét tirng mdl quan hé cia oo bén Bén quan, Tong Cong ty cln i vao ban chat
clia mii quan hé chir khang chi hinh thire phép Iy cda cac quan hé dd,

Bao cao bé phin

Mt bé phan i mét hgp phin o the xac dinh rigng bét cia Tang CHng ty tham gia vao vl cung
cép cAc san pham hodc dich vy lién quan (bd phén chia theo hoet déng kinh doanh), hodc cung
cép san phé&m hodc dich w treng mdt mdi trudeng kinh t& cu thé (bé phin chia thee khu vuc dia
Iy). MEi bo phiin nay chiu nii ro va thu duge lod ich khic biét wii cac b phan khac. Ban Eiéu hanh
cla Tdng Cong ty xic dinh réng rii ro va 1y sut sinh i cia doanh nghidp bi tdc Adng cha yéu
beévi nhimg khac biét wé céc losi sén phém, dich vy ma Tang Cdng ty cung cAp. Do vily bdo cdo
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BAU TU TAI CHINH (tiép theo)
Chirng khoan kinh doanh
2025 2024
Gid tri ghi sé Dy phéng Gid tri ghi sb D phéng
VND VD VD VND
Ch phiéu

C4 phidu nigm yét D55 758740828 (37526 .637.281) BS.T44.810.058 (12 668500 735)

CA phidu dang ki gino

dich trén UPCOM 76534035300  (34.792 510.200)
NOS 20000 000000 (17.900 000000
Khic £8 534 035300 (16892 510 200)

4B 506 060,000 (28 135 260 000)
20000000000 (18446000000}
28506080000 (9 685 260.000)

Cé phidu chua nigm yét (*) 514,000 000 - 514 000000 -

332 006, TF5.008  (T2.319147 481) 134 T84 870,058 (40.B03 BED TAS)

{*} Tai ngay 31 théng 12 ndm 2025 va ngay 31 thang 12 ndm 2024, Téng Cong ty chua xac
dinh dwcre gid tr hop Iy cia khodn diu tu 13l chinh ndy 98 thuyét minh trén Bao cdo tai chinh

bé phén chinh yéu cia Tdng Clng ty i theo fah vue kinh doanh.

TIEN

Tign mét
Tilkn giri ngan hang khéng ky han
Ti#n dang chuyén

BAU TU TAI CHINH

Bdu tw tai chinh ngdn han
Chirmg khodn kinh doanh (&)
Bau t ndm gilr dén ngay dao han (B{7)

Béu tur tii chinh dai han

Bau t véo cong ty lién doanh {c)

Bdu tw dai han khdc

- Bdu fir ndm gitr ¥n ngdy Ao han dal han (b))
- Béu fr gop vin véo dom vj khdc ()

2025
VND

6.049.883.856
210.620.960.102
T5. 458 485

2024
VND

5.958.114.228
430.850.310.670
275 468 485

216.746.321.443

448 0893 893,383

20256
VND

332 B0B.775.928
3.463.281 148 848

2024
VND

134, 784 870,056
3.422618.012.805

3.708.087.924.774

3.557.382 682 861

242.250.000.000

290.760.600.000
37.615.300.000

242 250.000.000

236000 000,000
57 6715.300.000

580.625.900.000

335.885.300.000

thng horp vi khodn dau tu ndy khng co gid niém yet irén th trudmg. Gid tri hop I cla khodn
ddu b tai chinh ndy cf thé khdc i gid tr) ghi sd.
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{a)

DAU TU' TAI CHINH (tiép theo)

Béu tir gdp vén vao don vi khac [tigp thea)

Gid trf hop 1y

Miu sd B 09 - DNPNT

Tai ngay 31 thang 12 ndm 2025 va ngay 31 thang 12 ndm 2024, Tdng Céng ty chuwra xdc djnh
dwirc gia trf hirp I cia cde khodn ddu tw ndy & thuyét minh trén Béao céo tai chinh tng hop vi
cac khoan dau tw ndy khing oo gia niém yét trén th tneéng. Gid i hop Iy cda cde khodn diu te
ndy cb thé khdc wii gla tri ghi s

PHAI THU VE HO'P BONG BAD HIEM

Phai thu phi bdo higm gic

- Phai thu cia bén mua bdo hidm
Phaéi thu phi nhan tai béo higm
Phadi thu bdi thurdmg nhwong tai bao hidm
Phdi thu tir céc doanh nghidp tham gia ding

bdo hidgm
Phedi thu khéc

Trong b
B&n thir ba

Bén lién quan (Thuyét minh 37(5))

2025
VND

269,030 425 147
200.534.763.942
387.769.089.131

2024
VND

264.018.050.735
184 264 975 862
247199 804 344

1.528.243 280 1.773.833.855
7.093.072.112 T.231.434.084
865.855.573812 704, 486,098 884

756,883 385 837
109.07T2.177.675

300.859.214.105
112.626.884.778

865855573012

T04.486.098. 884

Tal ngay 31 thdng 12 nim 2025 va ngay 31 thang 12 ndm 2024, 55 dir cac khodn phal thu wd hop
diing bao hiém d5 qua han thanh toén l&n ot & 530,052 585,357 Béng va 375.921.181.794
Eing nhu 43 trinh by tai Thuydt minh 7,

PHAI THU KHAC
Ngan han
2025 2024 .
Giatn D pheding Gia tri D phiang
WND WHD WND VHD
{Trinh by laj -
Thuyit minh 38)
Phii thu 1§i tin gin,
1&i chirng chi tién
g v rdl hiee 157,002 788,307 (74 320 958 543} 143 340 042 758 (74320 958 543
Phai thu cd tire. kn
nhudn dirge chia 58 9500045 000 - =
Tam dng chi phi
khai thac - - 230 553 300174
Téi sdn thady cher
xlr Iy (*) 155 851.505 BEE - 31,238,531 632 x
Khic 118 255 602 114 (69 204 196 .058) 158 514 002 BEE (6T AT0_104.970)

291, 300.041.304

143525154 504]

573 TEEB67. 42T

(131891063 513)
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(b}

Miu s& B 09 - DNPNT
PHAI THU KHAC (tidp theo)
Ngan han (tidp thea)

(*)  Thé hign khodn i san thidu chér xiv Iy phat sinh trong mét v gian i o lén quan dén mot
nhan vién cia Tang Cong ty ddi wii mdt 141 khodn thanh todn cus Téng Cang ty tai mat ngdn
héng trong nudee. Vi vide ndy hign dang trong quéa trinh xac dinh nguyén nhan va chd quydt
dinh xir Iy clia co quan chies ndng. Tong Céng ty 48 chd ddng o dom td gidc vy vige dén
cof quan cdng an dé trinh béo, dbng thér thiec hién cac thi tye phap ly cdn thidt nhdm Bm
i tréch nhiém cla cac 10 chive, cd nhan oo lién quan va bdo vé quyen Igi ho'p phép cba
Téng Céng ty. Hién nay wy viéc dang trong qué trinh Tiéu tra cia cor gquan chive ndng, 1ai
théri dim Iap béo cao 131 chinh ndy vlin chira b két luéin chinh thikc cia oo quan chic nang
5 viri khodn tai sén thidu chév i Iy néu trén. Tdng Céng ty s& tiép tuc phéi hop wid cac cor
quan chirc ndng, theo dil difn bidn cla vu vidc va thuc hign theo céc quyét dinh cia o
quan Mha nwdc cd thAm guyén.

D han
2025 2024 _
Gl trj Dy phéng Gia trj Dy phing
VND VND VND VND
Ky quy bdo higm  9.000.000 000 - 9.000.000.000 .
Ky quy, ky e 5.513.688.042 - 10,966,045 664 -
14 513688042 - 19.966.049.664

Tal ngay 31 thang 12 nam 2025 va ngdy 31 thang 12 ném 2024, s0 dir cac khodn phal thu ngdn
han khac da qua han thanh toén in ot |4 201,703 836 373 Béng va 165.115,886.641 Biing nhur
a4 trinh bay tal Thuydt minh 7.

Tal ngdy 31 thang 12 ndm 2025 va ngay 31 thang 12 n&m 2024, Tlng Cdng Iy khdng ct khodn
phéi thu daj han khac ndo qud han hofic chira qué han nhrng khd &b kha néng thu hoi
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T NG KHO BOI
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2025
Gid trj c6 thé
Gid trj gbe thu héi Dy phéing
VND VND VND
{1) Téng gia tri céc khodn phai thu
qud han thanh todn
Phai thu wé hop déng bao hidm 630,062 58S 357 342624578683 (167 426,008 454)
Phai thu ngén han khac 201.703.936 373 S817A.TEL.T74 (143525 154 500
731 756521 730 400803360667  {330.953,181.083)
2024
Gia trj o6 thé
Gid tr| ghe thu héi Dy phéng
VND VND VND
{1} Téng gia tri céc khodn phal thu
qua han thanh todn
Phai thu vé hop 8éng bao hsbm ATE 921181 To4 187 B71.708.710  (178.240,472 075)
Phai thu ngén han khac 165 115,686 641 TAT4E22128  (131.681.083513)
641 037 068 435 231.096.532.847 (308 940535 588)
8 CHI PHi TRA TRU'GC
{a) Ngan han
2025 2024
VND VND
Chi phi hoa hing chiea phin b (i) 278,341 475.276 266.306.603 908
Chi phi tra trudrc ngén han khéc 459.659.510.280 3E8.521:201 D&B
- Chi phi khai théae bdo hiém (i) 447 6095 0972 936 351 863 230 442
- Chi phf quang edo 5.974.333.333 =
- Khaa 2,980, 204,071 6,658 060 626
T35,000.865,558 624 827 804.976
(i Bién dbng wé chi phi hoa hing chira phiin bd trong ndm nhu sau:
2025 2024
VRND VND
S dur ddu nam 266_306.603.908 270.679.650.723

Chi phi hoa hing phét sinh trong mEdm
Chi phi hoa hing da phan bé trong ném
(Thuyé minh 27}

S du cudi nam

874 _B55.085.084

(954 830,194 596)

276.341 475,276

910.641.825.128

{815.014.6871.953)

266.308.603.908

TONG CONG TY CO PHAN BAO MINH

{a)
(i}

{b)

CHI PHI TRA TRU'O'C (tiép theo)
Ngan han (tiép theo)
Bi#n a8ng w& chi phi khai thac béo hidm treng ndm nhw sau:

2025
VD
S0 duwr d4u ndm 351.883.230.442
Téang 1.273.878.870.357
Phan bd trang ndm (Thuyét minh 27) {1.178.147 227 .863)
St dw cubi ndm 447.595.072 926
D&i han
2025
VND
Chi phi thué 13.112.535.450
Chi phi khai thac béo higm 1.474.217 387
Cong cu va dung cu 1.825.262 608
F.héo 1.9958.821.874
18.510.837.31%
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2024
VND

388,534.875.588

1.028,894 054 531
(1.073 865 699 578)

351,863,230 442

2024
VHND

17.030.113.796
3.990.217.863
341578123
4,832 348 455

29.268.461.145
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E Mo | m e 5] 2] i
= o P B & = | P~ = x
g gg 3.:% = =28 |8 s8] z TONG CONG TY CO PHAN BAO MINH
% = ﬁgﬁ E =83 | & 5 £l £ Méu s6 B 09 - DNPNT
& = P iy r &
s ® ge2lE| 3E(E| E[g] f » Tsco i o
4 e e =8| 28] &
% © - o (b}  TSCB v hinh
vo RN M@ B | = w | = £ Quyén sie Phiin mém
= = BHS | B m=B | o | & E dung dét vi tinh Téng cong
x @0 | o sy | g = | - s VND VND VND
@ | N ~an = @@l @
5 R O o @3 o H : .
Rel|§ rNS |8 218 e Nguyén gid
~ - o e @ Tal ngay 1 thang 1 nam 2025 194 166.163.284 03.308.820.625 287.475.083.918
- i . v o Mua trong nam - 2.301.092.001 2.301.092.001
-E-:E =] g % § E & é ~ E Chuyén tir chi pfrg’xﬁ-_.r dung oo bdn
? 1 (R ! T - >
o - - - E dcr dang (Thuyet minh 10) 3.340.381.000 3.340.381.000
£ & |§| E:5 (B E|E) 2
% b o & wu |w ™ Taingay 31 thang 12 nam 2025 184 166,163,204 98050393626 293.116.556.920
f ! i Ly | E L E =3
- s - B o B 3
E Gia trj khiu hao Iay ké
E‘ﬁ‘n Q9 | = - E E -+ s Tal ngay 1 thang 1 nam 2025 21.034.3165.773  B5.608.784.607 106.643.100.380
252 S 2 |5 = 2 e | B % Khiéu hao trang ném 1.814.484.037 25175416807  4.332.005.544
= - & o rd
E E 3 3 g b o % & Tai ngéy 31 thang 12 ném 2025 22848.779.810  B8.126.326.214 110.975.106.024
= 3 Fﬁ ﬁ [y ] [ T~
o ﬂ. - |- a|B| &
520 R'¥|o 83 g o 8| = E Tai ngay 1 thang 1 ndm 2025 173.131.847.521  7.700.138.018  180.831.983.539
£ E,. 9 8|85 mom | = 2|81 3
£ B § 3 58 § ﬁ Z|B § Tal ngay 31 thang 12 ném 2025 171.317.383.484 10824 087.412  182.141.450.896
: g eld| szels| E|g| -
@ s o= o = Mguyén gid TSCE wd hinh cia Tdng Cong ty a8 khdu hao hét nhung con sir dyng tai ngay 31
i thang 12 nam 2025 1 77 475.810.760 Bdng (tai ngay 31 thang 12 ndm 2024: 77.475.810,760
g42 B''|8| BR%'|E| ¢g|lg| * £ng).
e 5 |e| =3 |2 RlEl E | XA AN DG
o5 < ' ﬂ'g = ﬂ @ = 10 CHI PHI XAY DIFNG CO BAN DANG
"= % |4%| &€& || E£|lg| ® 4 ' -
ﬁ. ; ; g 'r‘u.,fr = =~ B = Chi 1t chi phil xdy ding oo bén odr dang theo (g du an nhwe saw;
[} o &0 & f E
8 i S = wle § 2025 2024
§§ VND VND
- Chi phi trién khai phan mém 13.453208.713  16.793.589.713
T i wy o = o Nha cira, val kién tric 714,784 788 1.347687.847
= E & 0 & § 8 =% Khéc 44.456 957 44,234,182
o & £ & £ a E =8
= £ 2 8 z E T =" 14212450458  18,185511.542
E G 8 pFe o s o §§
o | o= R -
z 5 2. & 8§82, § _2§ 3
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1

CHI PHI XAY DUNG CO' BAN DO DANG (tiép theo)

Madu 56 B 08 — DNPNT

Bién diing vé& chi phi x3y dung co ban di& dang trong ndm nhw sau;

2025 2024
VND VND
S6 dw dau ném 18.185611.542 30.445.901 6882
Tang - B.852.514.200
Chuyén sang TSCE w8 hinh (Thuyét minh %) (3.340.381,000)  (16.165.788.681)
Chuyén sang chi phi ira trede (832.780.084) (2.923.126.7T12)
Gidm khac - (23.888.947T)
Sé dw cudi nam 14212 450,458 18.185611.542
BAT BONG SAN DAL TU
Bét dong san diu tr cho thud
. Mha cira, vit
Quyén sir dyng dét kién tric Téng cong
VND VND VND
Mauyén gia
Talngay 1 théng 1 ndm 2025 va
ngay 31 thang 12 ndm 2025 101.071.185, 784 80, 790,163,650 181,861.353.463
Khiu hao iy ké
Tai ngay 1 thang 1 ndm 2025 - 32100872102 32.190.672.102
Khéu hao trong ndm - 1.803.433 578 1.803.433.579
Tal ngay 31 thang 12 ndm 2025 - 33.9%4 105681 33,984 105,681

Gid tr cén Igi
Tai ngéy 1 thang 1 ndm 2025

Tal ngdy 31 thing 12 ném 2025

101.071.189, 784

48,590 491 597

149.670.681.361

101.071.1689.764

48, 796.058.018

147.867.247.7T82

BAt Adng sdn ddu tw cho thud bao gbm van phong cho thud cia Téng Cang ty tai Tda nha Bdo
Minh, dja chi 217 Nam Ky Khéi Nghfa, Phwéng Xudn Héa, Thanh phd Hd Chi Minh vl muc dich
sir dyung va cho bén thir ba thué hoat ddng, va Toa nha Bao Minh Can Tho, dia chi 8 Phan Vén
Tri, Phurérng Ninh Kidu, Thanh phéd G Tho vii muc dich cho bién thir ba thué hoat ddng.

Nguyén gid bt abng san ddu tr cila Tdng Cong ty A3 khiu hao hi nheng con sir dung 18i ngay
31 thang 12 ndm 2025 14 14,641,834 766 Bdng (tal ngay 31 thdng 12 ndm 2024 13.785.521.766

Bdng).
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11

Miu s6 B 09 - DNPNT
BAT BONG SAN DAL TU (tiép theo)
Doanh thu v gid vin phat sinh i cho thué bit ddng san du tw trang NAm nhee sau:

2025 2024
VHND VND
Doanh thu dich vu cho thué 13.77B.755.327 12,062 845,007

Khiu hao bat ddng sén diu tu cho thus
Chi phi khac

(1.803.433.579)
(3.373.014 418)

(2 4B2 483 GBE)
(3.648.799.398)

Levi nhuén b hoat d6ng d4u tu bét ddng sén 8.5889.407.320 8.851.561.621

Gid tri hop Iy ca bét ddng sdn dau tu chira dwoe ddnh gid va xac Jinh tai ngay 31 thang 12 ndm
2025 va ngay 31 thang 12 ndm 2024, Tuy nhién, diea trén tinh hinh cho thué v gid th) trudeg cla
e thi san nay, Ban Bidu hanh tin twéng ring gia irj hop by cla tai sén ddu te 16 hon gia tri con
ial trén 58 tai ngay ket thic ndm tal chinh,

THUE TNDN HOAN LAI

Tai s&n thué TNDN hodn lai va thué TNDN hodin lal phél trd dwoc b irir khi Thag Cong ty co
quydn hop phdp dwee bix trir gitra 1ai sdn thué TNDN hign hanh vid thué TNDN hién hanh phal
tré via khi thué TNDN hofin lai cd lién quan d8n cing mdt co quan thud va cling mdt don vi chiu
thud. Chi tiét nhu sau:

2026 2024
VND VND

Tal san thud TNON hofin lai duge thu hdi sau
12 thang 18.7253.507.378 16.8988.911.471

Bién dfng v thud TNDN hedin lal, duge bl il cée sd du lign quan én ciing mét oot quan thué
frong nam nhir Sau;

2025 2024

VND VND

S du d&u ndm 16.908.911.4T1 17.658.384 914

Ghil nhin vao bdo cdo kil qud hoat ddng kinh
doanh tdng hop (Thuyét minh 31)

2.724.595.905 (B59.473.443)

18.723.507.378

S8 dur cudi ndm 16.098,811.471

TEE s&n thué TNDN hodn lai phat sinh chi yéu tiF vidc trich i&p khodn du phang phai thu kht dai
Catd maim.

Thué sust thué TNDN sl dyng @@ xac dinh gia tri tai 5&n thué TNDN hodin lal va thué TNDN hofin
lal phéi trd ndm 2025 14 20% (ndm 2024: 20%).

Tai sdn thué TNDN hodn lai duoe ghi nhén dya trén kha ndng thu dugc thu nhdp chiu thué trong
twrorng lai 38 cén trir céc khodn chénh lch tam the a3 phét sinh niy.
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13 PHAI TRA VE HOP BONG BAO HIEM 16 PHAI TRA NGAN HAN KHAC

2025 2024 Céc khodn phdl tré, phai ndp khac bao gbm phal trd bdo hidm =3 noi, blo hidm y 18, bdo hidm thét
VND VND nghidp, qu chay nd bét bude, nhin ky qui ki cugre v cée khodn phél tra khéc.
(Trinh bay lai -
Thuyét minh 39) 17 DOANH THU HOA HONG CHLFA BUOC HLPFONG
Phai tra vé hop déng bao hiém 2025 2024
Phal tré béi thudrng bdo higm 73.351 BTB.047 47 553 626 039 VND VND
Phai trd bdi thurémg nhén tai bio higm 113.913.954 311 107.2697.172. 744
Phdl trd phi nhm:mg t&i bdo hidm 583.510.540.932 521.504.708 580 =4 du T8 nam 137,438 402 110 147 886087 999
Phai tra doanh nghiép tham gia déng bao hidm 14.384.063.230 31.594 605,313 Doanh thu hoa hing phét sinh trong ndm 302.182 623 656 241.574.781.6818
Phdi trd bao hiém khéc 147 869,262 308 172.088.522 481 Doanh thu hoa héng @A phan bd trong nam
Phai trd hoa hdng bdo hidm 74.612.044 115 56,884 020,900 (Thuyét minh 25) (200,768,522 5T5) (242.025.367 705)
1.017.662.642.943 946.803.446.060 Sé dur cubi ndm 148 850,463 491 137.436 402110
Bén t.hl.'r ba . 910.024 218075 843.655.709 338 GUERRERIY 8, e
Bén lién quan (Thuyét minh 37(bj) 107.636 424 868 103.247 846 T28 2025 2024
1.017.662 642,943 946903 446 088 VND VND
; : : 5& dw 340 ndm 24 268,601,545 42 812825584
14 THUE VA CAC KHOAN PHAI THU/PHAI NOP NHA NUPO'C Trich qu§ bd sung (Thuydt minh 21) 51.185.057 156 32.707 695 846
Sir dyng trong ndm (51.663.357 863) (41.251,823 885)
2025 2024
VND VND 54 duw cuti nam 33.771.280.748 34,268.691.545
{a)  Thué phaithu
Thudé GTGT T.244 417376 §.068,199.805
Thud thu nhap c4 nhin ("TNCN") 6.508,998.051 5.313.329.615
Thué TNDN - 11.430.892 273
Céc boal thué khéc 9.837.088 452 4,359 663 657
23,320.484.879 28.172.085.850
b}  Thué phai ndp
Thué THNDN 7.506 906 487 .
Thud TNCN cdia dai ly bdo hiém 5.316,536.613 4,397 552,864
Thué nha thiu nude ngoai 632 839,890 507 066,722
Céc boal thuéd khéc 591.800.654 174 853 582
14.047.573. 744 5.170.373.168

15 PHAI TRA NGL'ON LAD BONG

Tai ngay 31 thang 12 ndm 2025, 58 dwr thé hidn lwong thang 12 va thudmg cia ndm 2025 (tai ngdy
31 théng 12 ndm 2024 wrong va thedng cda ndm 2024) phai trd cho nhin vién cia Tong Cong ty.
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Bdo cdo thudng nién 2025

TONG CONG TY CO PHAN BAD MINH

23

(b}

DOANH THU PHI BAD HIEM

Phi bao hiém géc

Bdo hiém sic khie

Béao hidm chdy nd

Béo hiém xe co gl

Bao higm tin dung

B0 hidm kj thust

Bao hiém thén tau

Bdo hibm hang hta van chuyén
Béo higm thiét hai kinh doanh
Bédo hidm trdch nhidm

Bao hiém hang khdng

Bao hiém ning nghigp

Céc khoan gidm trir phi bao hiém
{giam phi, ho@n phi bao hiém géc)
Hodn philGidm trir phi béo hidm

Phi nhdn tai bao hiégm

Bdo hiém chay nd

Bédo hidm hang khing

Bao higm ki thudt

Bdo hibm hang hoa van chuyén
Biéo higm thén 1au

Bda hiém nong nghiép

Bdo hiém sirc khie

Bdo hiém tréch nhigm

Bdo hidm xe co gicd

Cac khoan giam trir phi bao hidm
{gidm phi, hoan phi bao hiém gdc)
Hoan phi/Giam trir phi bdc higm

(Tangh/giam dyr phdng phi bao hidm gbe
va nhan tai bao hiém (Thuyét minh 18)

Téng doanh thu phi bao higm

2025
VND

2.350.813.261.7TT1
1.181.036.987 800
1.018.372.716.460
581.534.688.553
206.679.039.354
181.213.702.796
185.404 585,571
T38.540.064 455
85.336.768.630
2R BB TTEATI
867, 763.350

5.979.516.353.309

(13.341.935.254)

5.866.174.418.055

B04.788.727 521
44 546 5647 B15
43.815.320 595
40.926.004.813
A0.2TT 477030
17.004 783.282
138981 435 887
12.777.227.255

2.001.145 467

810,128.770.879

{4.800.211.237)

B05,328.550.742

(119.552.428.132)

6.851,950.549 865

Mau 56 B 08 - DNPNT

2024
VND

2.488.028.844 882
1.103.645.784 832
B46,436.041.027
530.414.770.318
211.899.714.852
161,396,183.826
189.492 B02.588
161.029.483.554
94.391.905.805
T4,667.621.947
1.459 058 127

=, 072.868.021 685

(12.189.284 712)

5.960.678.726.953

440,373.429.052
£9.919.372.507
67.117.245.031
32.623.838 841
24 370,445 464
18.090.103.348
25.332.123.084
5.602.838 528
1.315.419.088

684 744 816 624

(3.196 675.782)

681.548.141.032

12.6B88.045 347

6654 D62 693,332

TOMNG CONG TY CO PHAN BAO MINH

24

25

PHI NHLPO'NG TAI BAD HIEM

Béo hidm chiy nbd

Béo higm k§ thugt

Béo hiém thiét hai kinh doanh
Bao hiém than 14u

B&o hiém hang hoa van chuyén
Bao hiém trach nhiém

Bdo hidm tin dung

Bdo hiém hang khing

Bao hidm sirc khbe

Bdo hiém ndng nghiép

Bao hidm xe cor gicl

(Tang)igiam dw phang phi nhudng Lai

bdo him (Thuydt minh 18)

HOA HONG NHU'ONG TAI BAD HIEM

Hoa héng nhwong 14l bdo hidm (Thuyét minh 17)

2025
VND

1.037.899.550.389
163.049.824 707
132.485.908 091
118.091.773.398
88.158.421.343
Ba.018.683.311
49 528.870.673
26.843.622.820
2.5687.611.820
604.573.507
222740 544

1.688.472.681.503

(95.862.767,786)

1.582.609.913.717

2026
VND

280.768.532.575

ﬂ 169

Téng Céng ty C8 phdn Bdo Minh

Miu s B 09 - DNPNT

2024
VND

Q26 248 384.270
162.336.308.404
158 B04. 268 265
106.774 487 B59
86.332.797.634
B6.903 630,356
80.679.826.202
76.320.010.851
8.903.575.168
622 023.203
603.739.973

1.665.540.862.076

109.483.1689.612

1.775.004 151,688

2024
VND

242 025.367.705
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Bdo cdo thudng nién 2025

Téng Céng ty C8 phdn Bdo Minh

TONG CONG TY CO PHAN BAO MINH TONG CONG TY CO PHAN BAD MINH

Miu 56 B 08 - DNPNT Miu 56 B 09 - DNPNT

26 TONG CHI BOI THU'ONG BAO HIEM 27 CHIPHI KHAC HOAT BONG KINH DOANH BAQ HIEM
2026 2024 2025 2024
VHND VND VND VMND
Téng chi bdi thudng
Chi phi hoa hdng bdo hidm (Thuydt minh 8{a)) 064 830,154 508 915.014.871.953

(i) Chi bbi thuémg bao hiém gbc

Chi phi khéc hoat déng kinh doanh bédo hidm

Sk n:ém o ;:’n% IS Sti TR Ads  BaE A DT Chi phi hdi nghi, gian dich, quéng céo 430.279.280.140 444 657 714,983
Bao hidm sirc khie 471543285277  775.960.818.508 it ol nhdi vide . 380.227.130122  308:511.853.552
btk 8% 005 342 BAD 87 708 555 912 Chi phi dao tao, hd tror dai iy 343.437.262 614 322.021.716.183
Bao hikm k§ thusl 80.207 532-339 15-33?-61.13-315 Ch! phi dich sy mua ngod 56.B1B.BB1.581 55.744.563.796
Bao ik hitng hos vin chuyn 15 tt T A5k B AR KaR 5o Chi phi dé phing, han ché 10n that 22 829,853 060 24 584 640 131
s ibn -:Iﬂunu o BiRak nin A T REY A4 Chi phi tai trgr hoo sinh thea dinh mds 17.063.848.603 17.533.440 457
- + i T o ", Gh,i T .ua ﬂ
R :ﬁ:: héng ;ﬂ"ﬂ 32'233‘2352} 2 Bl 2ae.785 ca.:ﬂm}ﬁ:ﬂm, ¢ phi 12,868 180 744 13.249.624 331
iréch nhi i e SLILTE L, Chi phi khau hao TECE B.7RO.398. 727 8158457 827
Ban hidm thiét hai kinh deanh Z2030.210,135 5.0688.048,521 p:hg,,:ph =1 BET7.079.685 B 149.012 994
1.677. 703,034,007 1684 222.000,035 472,724,525 400 3218265577 215
{ii} €hi bdi thurémg nhan tai bao hiém 28 DOANH THU HOAT BONG TAI CHINH
Béo hiém chay nd 324 208 127.817 222.332.090.418
Béo hiém hang khong £8,124.970.718 36,884 417,508 2025 2024
Bén higm sirc khie 18,007,150 462 24.978.145.552 VMND VND
Béo hidm ki thust 13,487 385,051 £.281,500.909 R
Béo hiém hang hda vin chuyén 11.755.320.683 11.485 343 925 Thu nhap 13 tién il va chirng chi tién g 165,635 452,430 168,165 830 550
Bio hlém than tau 9 360 A40 868 14 248 421 210 ':lﬁ' ke dues chia 75187 458 361 B8.518.813.486
Biéo higm xe cor gidr 126 666 642 62 379.879 LEi tir mua ban chieng khoan kinh doanh 45.336.000.872 16,173.281.885
Bao hléﬂ'l tréch nhigm 34 Bag 973 207 951 B4 w Egﬁﬂh I&ch |F Ef a4 thye hign 18,891 627 188 29.218.550.915
i ddu fwr trai phi 14.258 496,106 8,678,554 To4
Bao hidém néng nghiép 13.923.444 594 B.328.511.848 Lai chénh Iéch 1 gid chua thio hisn 480,674 050 :
P —— Khac 1.867 166,538 1,896, 716.781
319 TBT 176,452 322 .880.568.520
Trir di cAc khoan gidm tir bbi thudng (13,135.029,984)  (10.850.748.373)
29
2.084 506 487 927  1.906.190.016.849 GHmPHI LG
Thu béi thuémg nhiegmag tai bao hiém (564.816.307.510)  (357.809.382 685) f,“:; ﬁ",f;
{Giam)tang dir phong béi thirdmg bdo higm .
’ o ¢ Chi phi nhén vién 74 .B73.851 792 T0.440.053.064
gbc va nhan tai bao hiém (Thuyét minh 19) (338 878.075.757)  510.430.015.208 Diy phéing/{Hoan nhép dy phong) gidm gis
5 chirng khoan kinh doanh 29,606 608 430 (1.503.024.354)
GiamJ{tang) dir phong béi thwdng nhirgng tai ey )
bao hidm (Thuyét minh 19) 370.053.829.688  (421.780.608.202) L& chénh lech ty gia A& thuc hign 20.458.020.080 33671.418.80
L& tir mua bdn ching khodn kinh deanh . 20.624 044
1. 560 GRS 824 3449 1.727.029 041,260 LE' chénh Iﬂﬂ'l I:i' ﬂiﬁ churd 1“'1“'— hI-E!n = 1.180 428,855
Khac 104.063.203 483458618

125.042.853.515

113.212.861.128
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Bdo cdo thudng nién 2025 Téng Céng ty C8 phdn Bdo Minh

=g KOgsEREE g N YN
E= - -
TONG CONG TY CO PHAN BAO MINH = g S %@Hﬁgg%ﬁ §§'§§§
Miu sd B 09 - DNPNT = o = EE.—_nE}E“FER_ “H_ﬁ.-..,ﬁ
E £ ®  ggsgpryses Fggfiz
30 CHIPHI QUAN LY DOANH NGHIEP .,n', 5 Eﬁ%ﬁgaﬁgﬁg E.E.E%E.#.
™ ™ T i L]
- i i ST R S
2025 2024 b g = LA
VND VND = = . . -
IE E rg E 1 E 1 1 1 E E 1 E E 5 g
Chi phi nhan vien 104776.910.497  104.938.568 675 > &> g i § g =8
Chi phi dich vy mua ngoai 42.130.547.010 38.270.502.620 £ = @ s & NE RE
Ghi phi hdi nghi 54 443.083.799 38,785,542 702 = o Ha 28 33
Chi phi it iy 8.736.010.821 3.789,254 612 £ @ o T
Chi phi khdu hao TSCE B.896.574.738 6.378,740.146 = == B8
Thué, phi, i phi 380,601,831 340.539.604 = L
Khéc 14.276.370.775 4.536.146 693 ;] 882 'RT''EE''s g
L pE=> G o P o~ e
231748108671  199.049.205252 8 §to 2 38 Rk T 3
= ~ P=
: #* fE T oE B
31 THUE TNDN E g == =8 T 3
k=]
Sy
Sb thué TNDN trén i nhudn ké todn tneés thué cia Téng Cang ty khic vii sb thud khi duge tinh = oo o i T
theo thué sudt phd théng dp dung 20% nhwr sau: ] %‘-E E & 5 '8 &8
ooy Dm ¥ ] i-
2025 2024 2E £ s % 2 ¢
YND VMND =] ! i ~ = o
5: ¥ 8 B £8
Lo nhudn ké todn trude thué 302.258.272.143 272733651733 2= el
=2 223 &8 F £’y 880§
Thud tinh & thué sudt 20% B0 451654 429 54 545,730,247 E£ = T 2 3 9 ¢ B8
3 “ S= W ﬁ & E g Eﬂ a
Bidu chinh T = £ E % = E’r e 22 %
Chi phi khdng duwere khilu trir thud 50,747.980 216,601 854 == = ?E = B & 2 8 &k §
Thu phép khéng bj tinh thué (15.037.491 872) (19.703,722.887) a2 & £ o 2 n 3 £ 23 g
D phong thira cia nam tnFic (401.239 958) ~ g*é'“ E = i L=} i s Wd =
£ #
Chi phi thué TNDN 45.063 670 779 35.059.609.504 Sa £ 8
= ~
fricd ]
% = B ‘E E
©hi phi thué THDN ghi nhén trong bae cdo E—,'E = - e
kél qua hoat dong kinh doanh 1ng hop: &3 g s 2 £
Thué TNDN - hign hanh (%) 47 788,266 664 34 400,136 061 =2 & ¢ 2= 3 3 3
Thué TNDN - hon kai (Thuyét minh 12) (2 724.595.905) B53.473.443 - 5 < E £ g 8 £
= 3 .E. v 4 FEA & =
= ¥
45.063.670.779 35,058,600 504 = z5 £ = E;E £ fs 8 5 g
< = 4 EaoF o B
2 gz g dfEri, ]
("} Chi phi thué TNDM cho ndm 4] ehinh tal ehinh duge wde tinh dya vao thu nhip chiu thud va < 3 g § E E E E § g 'E f. = r - E 5 A
o thé oo nhimg digu chinh iy thudc vao sy kidm tra cla co quan thud, E = 23 = EE B2g2 = £:-t =53
o © E2 § & 522888 -,F 222 253
32 THUYET MINH CHO CAC KHOAN MUC TREN BAO CAO LLPU CHUYEN TIEN TE (“BCLCTT") Y 0 £2 3 % B35 888938% rof foesg
. £ Sd3 § 3 §is:f53552; 2530228
Nam thi chinh két thic ngay 31 thang 12 nam g o = = ESRE P 258 PR o0
e = - B g nnu-lsc-ngr::ﬁ _*-Eﬁjbu_g
2025 2024 E D a8 m m £000FFU00 E- FrESZ24
VND VND 2
¢l tive 88 tré bing cb phiéu 179.048.080.000 120.574,100,000 E B =
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Bdo cdo thudng nién 2025

Téng Céng ty C8 phdn Bdo Minh

978
138
314
196)
519)
715}

TONG CONG TY CO PHAN BAO MINH

Miu sd B 09 - DNPNT

Téng céng

34 CO' CHE QUAN LY RUI RO BAO HIEM

12962845007
372 399.566.520
{6.411.283.386)
(113.212.981.128)
(198,049 205,252)
{1.363.771.429)
2T2.T31651.733

5.122.748.106.255
3.941.922.851
{4.870.071.477 505)
840,227 245
7.778.560.178
{4.813.208 521
(177.808.15T
{4.981.016.5678

8,938.332.932

341 Coché quantr

840 27 245 338

(177 808, 157 518)

Muc tidu chinh cia cor ché quan i i ro v& qudn ly ti chinh cia Téng Céng ty I& nhdm béo wé
Thng Cong ty khidng bi &nh hudmg béri cc suw kién gdy il ngai dén vide dat duge n dinh cac
muyc tidu tai chinh. Ban Bidu hanh nhén thikc rd tm quan trong cla viée 8p dung céc hé théng
quan y nai ro higu gud va hidu nghiém,

Miu 56 B 09 - DRPNT
VND
3 541 922 861

(1.363.771.429)
2 578.151.222

Thing Céng ty da thiét 18p bd phan quan Iy nii ro va bo phan nay di ding ¥ voi cac nhigm w do
Hai dbng Quan trf && ra. BS phén nay duoc bd sung vii mét oo chu 15 chire i réng va o thAm
quyen va trach nhiém duwgc chi dinh bing vln béan tir HG ddng Quan i 0&n cac linh dao quan Iy
clp cao khac. MOt khung chinh sach 38 duge phét lrién va thiee hign, trong 46 chi ra nhirng dac
diém rill ro adi vivl Thng Cong ty, cée chudn meec v vidc qudn Iy, kiém sodl i ro va th chic kinh
doanh dbi v cdc hoat ding cda Tng Cong Ly,

Khéng phan bd
{177.808.157,519)

8B40, 227.245.338

(6,111,283 386)
{34.861.848 858)

145.670.681.381

WMD

Hoat déng bét
ddng sdn va hoat
dgng khic

12 862 845 007
28 218.555 815

1.208.2T2.680

34.2  Muyc tidu quan Iy nii ro, cac chinh sach va quy trinh quén 1y rii ro bao hiém

145670881 351

Hoat dgng béo hiém chinh duge thye hién béd Téng Cang ty 1 xdy dung cac gid dinh vé nil ro
tén thét [ién quan dén cd nhan hodc 15 chie 14 38 teong lidn quan tryc tidp dén i ro 36, Céc mi
ro & cip oo thé ién quan dén 1ai sén, trach nhiém, tal nan, sirc khie, ni ro 13l chinh hodc ri ro
khac co thié phat sinh tir cac su kin dugre bdo hidm. Thea da, Tng Cang ty chiu rii ro ve nhimg
sir kign khiing chic chén wé thix diém phét sinh va mikc 48 phét sinh do nhikng khodn béi thudmg
tir nhirng hop d4ng béo hiém, Tang Cong ty cling chiu céc nii ro th trudng théng qua hogt ddng
bado hidm va ddu .

Hoat déng
ddu tr
VMDD
203 671 006805
(78.351.112.272)
215.319.804.333
, ban gbm khach hang trong nude va khach hang nude ngodi,

5.882 604 283 895

Téng Cong ly quan Iy rii ro bdo hiém cia minh bing han mirc khai théc bdo hiém, cie quy trinh
thii tyc phé duyét cho cac giao dich cb ién quan dén san phdm méi hodc cac giao dich vt qua
han mdc, da dang hda rii ro, dwa ra nguyén 14c inh gld, tai bdo hibm va gidm sét cac van d& nay
sinh

thg
VD
#m t§ trong khing dang I-:% trong téng doanh thu phi bdo higém cia Téng Cong ty v khing

phai 1a mit b phan trong yéu cdn bao céo ridng. Do 04, théng tin tai chinh dugre bao cdo chl yéu phan dnh hoat ddng kinh doanh cha Tong Chng ty

trang [&nh thd Vit Nam

at déng bia
an

phi nh

343  Quan Iy von va yéu ciu theo ludt dinh

53 627.333 4B

2.926.157.957.720 3.882.504.253.B95

(4.813.208 521, 1068)

[199.048.295.763)

5 122 T4B,106 265
(4,870,071 477 508)

2 928157 957 720
[4.B13. 208,521, 198)

He
hidm

Muyc tiéu ddu tign cia Tdng Céng ty trong viéc quan i vin 13 lubn lubn duy trl ngudn vin ad manh
d& hé tror cho s phét tridn trong kinh doanh v& ddm béo yéu ciu vé vin phép dinh, Téng Cang
ty mhén thirc duge nhikng tae ddng ddi vl ki nhudn trén mirc vdn sir dung va tim cach duy 1l
mire cédn béng thén trong

Yéu cAu vé vbn phap dinh phat sinh tir cAc hoat ddng nghidp vy cia Tong Cong ty yéu chu Thng
Céng ty phal ndm gilr tal sdn vira A0 & trang trdi no va JAp (g cde quy dinh w8 bién khé nang
thanh todn tai Vigt Nam. Céc yéu chu v& ddm béo khd nang thanh todn dp dung cho Thng Cong
ty durgre quy dinh Lai Nghj dinh 48,

fir khdch hamg nude ngodl ch

Ty I& bién kha nang thanh todn cia Téng Cdng ty 14 mét chi st v& kha ndng thanh todn chung ddi
wivl cdc hoat dong bdo hifm b ién quan. duoe tinh dua trén nhilng quy dinh trong tng dwoe
ban hianh béi BO Tal Chinh,

{tiép theo)
B& phin theo finh vire kinh doanh (tiép theo)

344  Chién lwgre kinh doanh bao higm

Chién lugre kinh doanh bdo hiém oia Tong Cang ty vl myc tiéu da dang hda sdn phdm nhim
dam bédo sy cdn bing gilra cac hoal ddng kinh doanh va dwoc dura trén mod danh muc idn wii
nhikng rii ro tweng W trong mit s ndm, va nhu vay, Bm gidm sy bidn ddng cda két qud kinh
doanh,

| gt ting kinh doanh bio hidm

Gid win bal dong san ddu

Chi phi hoat ddng tai chinh

Dioanh thu thudn hoat déng kinh doanh 4o hidm

Disanh thu hoat dtng b8t A6ng sdn ddu fu
Chgaenhy thu hogt ding tai ohinh
Thu nhap khac

Téng chi ph
Chi phi quan I§ doanh nghiép

Chi phi khae

Lo mhudn thudn tir hoat déng kinh doanh

Mo phdi iré khing phén bé

Thng Mo phii tra

Tai san bg phan

Tdi s&n khang phan bd
Thng Tai san

Mo phai tré bd phén

B4 phan chia theo khu wirc dia I cia Téng Céng ty dwa trén vi Iri dia I cha khach han

Cho ndm thl chinh két thie ngay 31 thang 12 nim 2024

Tal ngdy 31 théng 12 nbm 2024
Bd phan theo khu vyec dja Iy

trong 44 doanh thu phi bdo h

TONG CONG TY CO PHAN BAO MINH
BAD CAOQ BO PHAN

33
()
(b)
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TONG CONG TY CO PHAN BAO MINH

24
4.5

35

Miu 56 B 09 - DNPNT
GO CHE QUAN LY RUI RO BAD HIEM (tiép theo)
Chién lwgre kinh doanh tii bao hiém

Thng Cang ty tai bdo hifm mdt phdn rii ro bdo hidm dé kifm sodt kha nang I8 va bao dém an toan
vin, thing qua hop dong 18 bao hiém o dinh va tam thid, Cédc hop dbng tal bdo hiém chuydn
giao mil phan roi ro v gidi han rii ro 44 vod timg hop dang bdo hidm. Mdc 44 rii ro gilr kel phy
thudic vao danh gié cia Tdng Cong ty 9l vai mBi loai rlii ro cu thé, phy thude vao timg hodn canh
nhat dinh, nhidm t6i da héa mikc i ro chap nhan dwge diva trén phin tich timg d4c tinh il ro.
Theo céc didu khodn cla hop ddng L&l bao hibm, cing ty tal bdo hidm dong ¥ hoan trd sd tidgn
nhwrgng bdo hiém trong t herp co 16n thit bio hiém. Tuy nhién, Tdng Cdng ty vin phai cb
trach nhigm d8i wii chi hep déng cho phén nhueng 18 ndu nha téi béo hiém khéng thé thanh
tod&in cho phén nghifa vy cia ho.

Céc hop dbng tai bdo hidm chiu i ro tin dung. B4 gidm thidu i ro. chi nhirng cfing ty tai bao
hidm dat tifu chudn danh gis fin nhiém clia Tong Cang ty theo cac danh gia cing khal cia céc
cling ty chuyén v xdp hang tin nhidm, hodc do danh gid ndi bd midi duge phép tén hénh giao
dich,

QUAN LY RUI RO
Qudn Iy ril ro bao hidm

Phan tich céc gid dinh, thay dbi gid dinh va phan tich dg nhay

D& dat muc tiéu ma hoat dong quan ly nii ro bdo hiém 33t ra, Tang Chng ty 08 thidt 13p va 4p dung
céc quy tinh danh gié rii ro tnedre khi chip nhdn béo hidm, quy trinh chuyén giao rdl ro bdo hidm
{t4i bdo hidm), quy trinh giam dinh tn thit v quy trinh gidi quydt bai thudng.

Bdi vivi hoat ddng khai thac bao hiém, ngoai viée chil dang da dang haa loai hinh i ro bdo hidm
hurdrng wé khéch hang c4 nhin va qua kénh ban 8. Téng Céng ty ciing 4p dung cac tidu chi lva
chon nii ro, cy thé 14 khéng chap nhan bao hiém d5i vii cac nii ro bao hidm ca kha néng xay ra
cao hodc ob nguy co bi truc b cao. Thng Cng ty cling tng cudmg danh gid rbi ro tap trung v
dra ra céc quy dinh vé chép nhan bao hiém ddi virl céc nghigp vy khéc nhau, céc dia phuong
khdc nhau A& phin tn ndi ro, trédnh t&p trung rdi ro & cdp A6 toan Tdng Cong ty.

Bdi wiri cdc ril ro duwgc chép nhan baa hiém, Téng Céng ty d& xac dinh lai t 18 phi béo niém ap
dung wai timg nham rii ro dia trén kinh nghigm ton that va dy bdo, xu thé cla ri ro, lam phét,
mire 84 canh tranh, céc quy dinh clia phap ludl, Bbi v&i che nhdm nii ro cd 1 18 thn thit va chi phi
gia téing, Téng Cong ty chi cﬂ&p nhén béo higm néu nguér tham gla bao hidm chip nhin tang phi
béo higm tweng dmg hodc gidi han pham vi b&o higm, tang mikc midn thuwomg. BEi virl cdc nhim
ril ro b 118 thn thdt vin dam bédo K nhudn bdo hidm, Téng Cang ty chi treeng tang 1y trang
chép nhén bao hiém dé gia téng thi phan, gia tang dong tién vao de sinh lpd & hoat ding du tw
tai chinh. Bé&n canh 86, Tong Cdng ty cling &p dung nét dé cde gidi phap chuyén giao mi o de
chia 5& i ro wiH céic cfng ty bao hiém khéc va v chinh nguedl tham gla bdo hiém nhu ddng bdo
hiém, 141 bdo hidm, &p dung miln thuéng

\Vige gism dinh thn thit v gial quyét bl thweng 88 duge the hign theo 2 cdp. Nhiing v the thdt
I, ¢ tinh chét phic tap déu B8 due xiv Iy va bli thwdmg Wp trung tai Tdng Cang ty. Nhirng vy
tdn that nhd mé céc dom vi thanh vién 43 cd kinh nghiém tigp nhin va gidl quydt dwoc xir Iy tai
e4e edng ty thanh vién. Téng Céng ty eing ehl truong ddy nhanh e 45 xir iy khifu nai va gigi
quyél bbi thusmg @8 tranh céc nil ro cd thé phat sinh trong gud tinh gidm dinh va bl thudng nho
rii ro fi gia tang, lam phat, 16n that gia t8ng, cAc rii ro dao die,

ﬂ 177

Téng Céng ty C8 phdn Bdo Minh

TONG CONG TY CO PHAN BAO MINH

i

Miu sé B 09 - DNPNT
QUAN LY RUI RO (tiép thea)
Quan I rii ro bao hiém (tiép theo)
Quan Iy vén
Téng Cang ty wu tign duy trl ngudn wbn 30 manh dé h tro cho sw phat trién trong kink doanh va
dam béo yéu chu vé win phap dinh, cling nhur cac yéu ciu vé Bign khad nang thanh todn theo qu

dinh cda cac van bén phap ludt ién quan. Bang duwdd day trinh bay bién khd néng thanh todn 16
thigu vi 1y I bién kha ndng thanh todn cda Tdng Cdng ty.

Ty 18 bign
Bién khé ndng Bibn kiha ndng kha nang

thanh todn thanh toan tdi thidy thanh toan

Triéu VND Tridu VND %

Tal ngay 31 thang 12 ndm 2025 1.655.500 1.270.758 130,28

Tai ngay 31 thang 12 ndm 2024 1.609, 732 1.244.1T1 129,40

Quan Iy i ro tal chinh

Céc hoat dgng cda Tong Cang ty cb thé chiu mét 54 rii ro bao gdm nil ro thi trirdmg, i re tin dung
wdl il ro thanh khodn, Nhin chung, cdc chinh sdch quén Iy i ro cda Téng Cdng ty & nhdm gidm
thifu &nh huwémg bat lgd tiém tang tir cac i ro nay dén két qua hogt 4éng kinh doanh cia Tdng
Chng ty.

Rl ro thi trusdmg

Rl ro thi tnrdmg 18 rli ro gia tr| hop ¥ hodc dang tidn trong tweng lai coa mit cing oy tal chink
s& bién ding theo sy bién ddng cda gia thi trudmg. RAi ro thi fredmg bao gbm 3 loai nii ro: rii ro
tidkn &, rii ro 1§ suAt va i ro gia.

R ro fidn 06

Vidc kinh doanh cdia Ting Cang ty phéi chiu rii ro tir mél 56 ngoal 18, chi yéu kA tir ddng USD,
ELR va SGD.



179

Téng Céng ty C8 phdn Bdo Minh

178 *

Bdo cdo thudng nién 2025

SELBLYRLDLEG Y

FE90SE G0 6T

GEE DLR S09EL

BELLLFOET'L
HETERT B 'SOTE
SPELASERT T
OLLEZEOFBEY LEL
Loz GRESER'6D
B5.°BEE'00L°E9Z
EVEQRE'EST L9
R CLEOLL S
G079 CO6 O

PES0G | Sl

SESLEFRIPLOGL

FSLPRL G

SLOTLE LT ON
LeE 60 SLEEES
FEE ERE 0L ERE
FOS Gr0'A948° 6]
RITOTE PP IIFL
BES M GG 050
BLEELOTO0E TLE
FEETODE 096 DR E
EBE'CEHY EEO OF Y

A
Bisga Bug |

LNdNG - 60 8 05 N

(E= T

anA
oEyy ) ikobu org

PRCPOE 0BT

Q0L BOG GRS B

FEE BEd DEZ TR

L £6S 0BG

06T 08I 9o Lo

anA
i 1 g Bugg

BEE O COZTEL Y

00L" LB SEL ¥

ESPPODOES LLL

S9E 0 HET 1L
FOE'GEE OBO LSTE
QIEEIWILELEE
LEPCEHF 0GR TR
ZBE PO TLG E
FolATL0RL SR
EZRO0REEL ST
BLE'WOE BFFEL
EREEFITOSLIOL

O0E L8 SEL tE

EFE FER Y |

OLL08E Seh&di

PP R0 LRLELPL

CLLGPLGIEER

CRE SR LADrEE

SELLAFYRTEY
BLLPLE LpR 0as
ERLIPE L0 AN
ZMEERELS WL
STEPRTESLAPL L
S00°FFE LR 089
P9 RLO'GEF 0011
LYY BER LAV OLVE
EFPREEOvL9LT

aOnA
Bugo Bugy

EEr EL0'POE S8
GEEELF 0L

amA,
2guy @ wobu ogg

LNdNT — 80 8 95 neW

COP 565 ERLP
00 LESESL 881

0BG E0E DEL 1L

amA
fign &1 0@ Bugg

CE0 LS8 L0 Bt i

gEl LAFOET |
|EE CHE BOS SO £
SRS LED RO P
0L Z0F BEF LEL
ECO LG LT L8
BEL BRE Q0T B9
EFERESEESE L0
BOLELEDLL'S
LLGREL W8T 106

LEEFRE L) BERL

QLOTIE L2 O
LEEBOFSLS £ES
FOE VR 0L RN
o AR SR Al
BEZOEETRE SR )
ZZ5 BEE GO0F 058
LB EID00% TLG
LEE 008 (s 0BZ
EPET0E LEY PRE

A
wiey j3p Buog

ST ASLERE 98y

S5 00 58|

FEE GES OB0 LGTE
SUZEIBLBL EE
LEREREF 053 Bl
Gro- 00 aen £6
PSLREL O8L B
LB CBE0EL BEL
BLEFOEBFFEL
EED LED LESERL

LOESET PP FPOO L

SEk ik PEECW
BLiwlS el OB
EBL LPE LD v
cF0 BV ELS bl
SEE PEDESLE EPL L
EOB'HPL 161 2uE
Ll 8LY LPL EXR
Ler 9CR IBF DL E
FEL 7RE 56 vRE

aONA
wsepy) yiip Gugg

v peyd Ou Bug

fia, didiybiu Bugud Ao

jf anyd "Bugng usys snp

Bupny 2onp eays Bugy Boy Nyl yusog
apyy wiy ugliu dou jeyd ey weyy

uey ueliu eg egd jyd 4o

iy Ugfu ugey sl BAYD Ny Yusos
Gugp of) wpnbu g0 wugd

20 BUN dOU R UBOLY 2R3 BA BNLY
uey webu ugg wanbu g g

ues iy Bugy

THEUN LR (D s i)

UBL e LU|YD FE] Nl e

my ngp ues Bugp jeg

DYy UBY 18R Ul 18U

Wity ORQ |R] UPS MR L

sy wey webu ues eg

uey ugliu nyy 1Bu

uBy uUgdu yuiys 191 M neg

ugn Buonp Guoun) UBOUY D80 BA W]

FZ0Z Wy Z1 Bugy pg Agbu @)
{Deu dgn) ) Ly o My
(oaus donl Bugaul fus ai Iny

(oatp dan) yuiya e ol ing 4] ueng
(oays dail DY INY AT NYND

{1
(&)
et
5¢

HNIW OVE NYHd 0 AL SNOD DNOL

iy ipyd Ou Bug

IBUH URL gD 21 B4

mn digmyBu Buoyd ng

iy apugd Buomy) usyy Ane

Buony aonp eng Bupy eoy nig yueor]
s iy ugfiu Shu ipud e Bud

way ueBu upny 204 BN nyl yueog
Bugp oe| wpnbu B ey

SOAU BYR doU 1@yd UPDL Ses @A ghii|
uey ugbu ugn ondu e 1eyd

uzs 1) Bug

U LB RP U R

UEY IRR YUy ig ) neg

m nep ues Gugp jeg

BELY uBY |#R Ty By

gy SBg 18] UES )

By LY __wm: UES 18|

ey uebu ng ieyg

wly Uetiu yuys gy Ny nga

ugi) Buonp Buon veoud 283 B4 URHL

SZ0OF wew z1 Bugyy Lg AgBu i

{oaL) dai)) g1 ugh ed ity

{oauyl dgn) Bugann iy on iny

{oau den) yuiga 183 04 04 4] ueng
(oaw dann) O INY AT NYND

(e}
9t
GE

HNIW OVE NYHd 0D AL DNOD DNOL



180 ﬂ

Bdo cdo thudng nién 2025

TONG CONG TY CO PHAN BAO MINH

35
352

(@)
it

i}

i

(b}

i

il

Méu s0 B 09 - DNPNT

QUAN LY RUI RO {tiép theo)
Quan Iy rai ro tai chinh (tiép theo)

Rl ro thj treéeng (tidp thea)
Rui ro tidn 06 (Hép theo)

Tai ngay 31 thang 12 ném 2025, néu Bidng Vigt Nam manh Enfyéu 4i 1% 50 wii USD trong khi moi
bién s khac gitk nguyén khang ddi, thi lgd nhudn trude thud cda Tdng Céng ty cho ndm tai chinh s&
thép honfcao hon 11234 762,275 Bng chi yéu la do 13081 quy 31 &y gid cla céc cong cu tai chinh
cd gde USD (1al ngdy 31 thdng 12 nam 2024: 427.123.803 Bdng),

RO ro gié thi trutmg

Ridi ro gid thi trudmg 1& i ro ma gia trf ciia céng oy tai chinh bl sut gidm do su thay adi cda chi sd
chirng khodn va gid tr ciia timg loai chivng khodn,

Téng Cong ty déu tur vao chieng khodn mé céc chimg khodn nay s& bi dnh hiedng bérl nli ro gid thj
tnrérng phét sinh tlr sy khing chac chan vé nhikng bién ddng cia gid thi trudmg twong lai cia cic
chimg khodn nay. Téng Cong ty quén Iy rdi ro gia thi trrdrng hﬁn;r vidc da dgng hda danh myc dbu
tur wéi thin trong trong viéc lya chon cic chimg khodn dé ddu L trong han mine duge quy dinh,

Tal ngdy 31 thang 12 ndm 2025, néu gla chirng khodn niém yét 18ng/gidm 10% trong khi tat cé cac
bién st khac (ké ca thué sudf) gilr nguyen khang A8i, thi Il nhugn tnede thud cia Tdag Cong ty sé
r.Elrsﬂ honAhdp hon 26.246.893.140 B tromp Wng (1ai noay 31 thang 12 nam 2024: 7,475 744,026
Bdng)

Rii ro I8 sudt

Rl o 181 sudl 13 il ro ma cac ding 1ién trong twomg kal cda mét cdng cu tai chinh s& bién ding theo
|&i sudt thj tretyng. Tang Cdng ty chiu i ro 18i sudt ddi voi cac khodn Elau twr ném gil dén ngay déo
han, chil yéu bao gdm tién gir cb ky han 13l ngdn hang, trdl phidu va chirmng chi tidn g, Cac khodn
d4u fr ndy ob nhigu mie Bi sudt khée nhau {chi tiét dwoe tinh bay & Thuyél minh 4) va & chiu rili
ro 18i sudt khi téi ddu . Céc khodn ndy co théd han ngén, hodc cb 18 sult tha ndi nén rii ro do 16
sudt bién Adng 14 khing déng ké.

Rui ro tin dyng

Rl o tin dyung 14 rii ro khi khéch hang hodc dbi tac trong cdc giao dich cing cu tai chinh khing thuc
hiéin duere cac nghia vy hop dong, gay tdn that tai chinh cho Tdng Cong ty. Chinh sdch cia Tdng
Céng ty 1a chi giao dich wii cdc khach hang ob lich s tin dyng thich hop nhim gigm thidu i ro tin
dung.

Tién g ngdn hdng, cdo khodn tidn gin ngdn han vé dal han fal ngan hang v tén ki qui béo hidm

Tién girl ngén hang, céc khodn tién gl ngdn han va dai han tai ngan hang va tién ky qui bdo hiém
cda Tdng Cong ty chid yéu dugc givi tai cae t chive 18 chinh danh t#ng va o mde tin nhiém cao.

Trdf phidu va chimg chi ién gin ndm ity 2én ngédy ddo han

Téng Cong ty gidl han mde ril ro tin dung blng chch chi ddu tr vio cde loai trdi phidu va ching chi
lién @i cua edc 16 chis tai chinh danh tigng v o6 mirs tin nhigm cao,

Céac trai phidu bj qué han va céc td chire phit hanh céc tral phidu nay mét kha ndng thanh todn 04
dugre trich 1&p dyr phéng nhue duee tinh bay trong Thuydt minh 4(b)
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35  QUAN LY RUI RO (tiép theo)

352  Quan Iy rui ro tai chinh (tiép theo)

(b} Rui ro tin dyng (tiép theo)

{iif) Cac khodn phal thu w8 hop ddng bao hidm va phai thu khéec

Rudi ro tin dyng cua Tong Céng ty lIEn quan dén cic khodn phai thu va 14l sdn khdc chiu dnh hudng
chi yhu béi dac diém cla timg khéch héng. Cac khoén phai thu vé hop ddng béo hidm dén han
trong vong 30 ngéy ké tir ngdy phét hanh hop ddng bdo hidm hodc ngay hibu luc bdo hidm. Téng
Cang ty khdng nam gilr tai sén dém béo néo tiF cac khach hang.

ME{: di difu kign, didu khodn hop ding bao hiém lubn quy dinh nghia vy va thiv han dang phi bda
higm cda ngudr tham gia bdo higm nhung tén thee té, tinh frang ngudi tham gia bda hiém khang
thigc hign dugo diy dd va ding han viéc ddng phi béo hiém 14 khdng trdnh khii, B han ché tinh
trang ndy, Téng Cong ty d8 ban hanh va yéu I?‘Eu céc bén, céc b phan B&n quan tuén thd chét ché
quy trinh dong phi. gia han ddng phi bdo hiém. Theo 44, phan clip cho cdc cing ty thanh vién duoc
gia han déng phi khi dap dmg a0 didu kién thea quy dinh cia Thing tw 7. Nhitng ngud| tham gia
béo hidm bj danh gid tin dung thdp, khdng cb kha nang dbag phi s& bi chim dit higu lye hop déng
va tigp tuc theo dii cong ni d& 1am cac thi tyc ddi hodic xda ng sau nay. B¥4I vil céc khodn phi béo
hiém khéng dbng Aing 1htd han, Tdng Cong ty theo dBi, phan loai twéi ng d8 trich I3p dy phong nhu
quy dinh cia nha nude cling nhur lam thi tye x0a ng néu cd iy Al co sdr

Trong céc herp dng nhirgng tél bdo hiém, sau khi phin bb Wwach nhiém cho cdo nha nhan tai bao
hidm, Téng Cong ty cing phai ddi mat v i ro tin dung khi cic nha nhan 1ai béo hidm nay khdng
thanh todn dwegre phan tréch nhiém cia ho cho Téng Cong ty. Téng Cong ty A4 it chi trong vidc
kiim soat 1iii ro ndy khi chi nhweng tai bao hiém cho céc nha tai béo hidm dwge x8p hang tin dung
cao bivl cac 1 chirc xép hang hang ddu thé gicl. B4 wi cac nha rihan tai bdo hidm trong nwte khang
duere xép hang tin dung, Téng Cang ty cling cb nhimg dénh gia réng va theo dil chit ché difn bidn
khé ndng tal chinh cia ho.

Céc khodn phdi thu vé hop dbng bda hidm v phai thu khac chua qua han hay chwa bi gidm gia chi
y&u tir cic cing ty o fich si iré ng dang tin céy @bl vii Téng Cang ty.

Cac khodn phdi thu bi qua han vi di phal ip du phing 1ai ngay kél thic ndm i3 chinh duge trinh
by trong Thuyét minh 7

{c) Rui ro thanh khoan

Rtii ro thanh khoén 1 rdi ro Tdng Cong ty 58 gép khd khln va khdng the thye hign cée nghia vy lign
quan dén cac khodn ne tal chinh, Bang dudd 34y phan tich cac khodn no tai chinh phi phéi sinh cla
Ting Cang ty vao céc nhom dac han cd ién quan dira trén ky han con lai e nody kit thie ndm i
chinh dén ngay 340 han theo hop ding. Cac sd fién dwee trinh bay trong béng sau i céc déng tén
theo horp ddng khing chiét khdu

Ciwreri Tir 1 dén
1 ndm & nam Téng cdng
VND VHD YD
Tal ngay 31 thang 12 nam 2028
Phai tra nguot b&n va cac khoan phii e khac 111,235 287 835 1.265.490 866 1.413.530.764 801
Tal njgdy 31 thang 12 ndm 2024
Fhinbﬁﬂgublhﬁnﬂﬂi:hhnhmllhihhlt 1.018.78E711.333 1220471188 1018018182 526
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2.4
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a1

3.2

33

a7
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THUYET MINH VE CAC CHI TIEU TAI CHINH

2025 2024
Cor cdu 1éi san va co cdu nguén von
Cor cBu tal sdn
- Tail san dai han/Tdag 14 san (%) BE% BT%
- T#i =4n ngdn han'Tong t&i san (%) 14% 13%
Cor cau ngudn win
- N phai traTéng nﬂuﬁn wiin (%) 62% f4%
- Ngudn vin chi =& hirwTang ngudn won (%) 8% 36%
Kha néng thanh toan
Khé néng thanh todn higén hinh (ldn) 1,62 1,56
Kha néng thanh todn ngr ngdn han {&n) 1.40 1.35
Kha némg thanh to&n nhanh {1&n) 0,28 0,28
Ty sudt sinh Idd
Ty sudt eyl nhudn teén doanh thu
- T sudd ki nhugn trudre thué/Doanh thu (%) 5% 4%,
- T; SUd ke nhudn sau thud&/Toanh th (56) 4% 4%
Ty suft i nhudn/Tang tai san
- Ty sudt ki nhudn trrde thu&Tdng téi sdn (%) 4% &%
- T; sudt Il nhugn sau thud/Téng tal sén (%) I% 3%
Ty sud lgi nhudn sau thudMgudn win chil sdr him (%) 5% 8%

THUYET MINH VE CAC BEN LIEN QUAN

Chi tiét cla cong ty i#n doanh dworc trinh bay trong Thuydt minh 4.

Chi fiét cia cac bén lign quan chinh v mbi

Tén

Thng Cong ty Biu tw v& Kinh
doanh Von Nhd nuwde

AXA BA-Phap

Céng ty Bao hiém Lign hidp

Ting Chng ty & phan Téi béo hidm
Qude Gia Vil Nam

CAng ty C& Phan Cang An Glang

Géing ty TNHH MTV Khai thac va

bifn d4 An Giang
Tidng cing ty Hang khing Viét Nam
Céc of ding khac

quan hé nhar sau
Mé&i quan hé

Cé dbng Iéen cda Téng Cong ty
€8 déng Iém cia Tdng Céng ty
Céng ty lién doanh

Téng Cong ty I cd ddng Ién
Céna ty bén lin quan cla thanh vién HHl dbng qudan tri

Céng ty bén i€n quan cda thanh vién H ddng qudn tr
Cdng ty bén lkén quan cda thanh vién H&i d&ng quén tr
Cé déng cia Tang Cang ty

TONG CONG TY CO PHAN BAO MINH

7
(al

THUYET MINH VE CAC BEN LIEN QUAN (tiép thea)
Giao djch vevi cac bén lién guan
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Céc giao dich chd yéu wi cic bén lién quan phét sinh trong ndm tai chinh g&m:

Phi nhwgmng tai bao hidm
AXA.S.A - Phap
Téng cling ty Co phin T4 Bdo hidm Quéc Gia ViEt Nam

Hoa hing nhwong tai bao hiém
AXA 5 A Phﬂg
Téng cng ty Co phan Tai bao higm Qubc Gia Viél Nam

Phi Bao hiém gbc
Téng cbing ty Hang khing Viét Nam
Cdng ty C& Phén Cdng An Gﬁﬁ
Chng ty TNHH MTV Khai thée va ché bién 3 An Giang
Ting Cong ty Déu tw va Kinh doanh Won Nhd nudc

Phi nhdn 141 bao hikm
Ting cong ty Co phén T&i béo higm Qudc Gia Viél Nam
Cang ty Bdo hiém Lign hidp

Phi hoa hdng nhin tai bao hiém
Téng cfing ty C4 phén Té& bédo higm Qudc Gia Vigt Nam
Céng ty Bdo hifm Lidn hidp

Chi phi hoa hbng dai Iy
Tang cing ty Hang khéng Vigt Mam
Thng Cong by Béu tr va Kinh doanh Van Nha nudo

Chi bii thudmg
Chng ty Bao hiem Lign higp
Tding cding ty Hang khdng Viét Mam

Chia cb tire bing tién
Tong Cong ty B&u b va Kinh doanh WVin Nha nudc
AXA, B.A-Phap

Chia cd tirc bang cd phidu
Téng Cang ty Bau tr va Kinh doanh Van Nha nudc
ARA. 5S4 -Phép

Nhdn cb tirc
Thng céng ty Cd phin T4i bdo hidm Quic Gia Viél Nam
Ciing ty Bao hiém Lign hiép

Gop vin diu tw
Cong ty Bdo hidm Lign hiép

2026
VND

46.478.113.2681
19.113:312.002

5.080. 789,068
1.730.547.132

8673.815.753
25.240.000
4.466.000

95.610.503.099
53,890.080.859

24 804 088.188
14.667.379.729

33,624 654 362
11.042.514 588

90.777.376.560
20.811 505.320

11.728,878.000
55.830.075.361

2024
VND

82.786.224 500
23,108.681.105

3.814.107.706
2.749.835.012

19.736.079.981

43,277,012

100,970.911.421
41.597.014.122

25.581 015,070
12.789.7T19.581

620.088.341
4.039.941

1.826.471.019
1.862 850 506

30.568.400.928
10.038.735.216

81.131.068.700
20.075.587 650

10.680.799.000
83.661.800.985

86.200.000.000



184 ﬂ

Bdo cdo thudng nién 2025

TONG CONG TY CO PHAN BAO MINH

a7
(a)

THUYET MINH VE CAC BEN LIEN QUAN (tiép thea)
Giao dich v&i cac bén lién quan (tiép theo)
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2025
VND

This lao, lwong, thirdmg va phic lod khac coa nhan sy quan 1y chi chdt

Cha tich HBQT
Binh Vigt Tiang

Thanh vién HBAT kiém Téng Giam déc

Vi Anh Tuéin

Thanh vién HBQT
Ivan Tam Kwok Wing
Bdl Th| Thu Thanh

L& Vigl Thanh

Calard Stumpl Céline
Micolas De Nazelle
Trén Vi&n T4

Tréin Hiru Tién

Phu trach Ban kiém soat
L& Minh Tuyét

Thanh vién Ban kiém soat
Phan Thi Hing Phirong
Micolas De Nazelle
Jonathan Yau Chun Hung
Binh Thi Minh Hai

Jorge Quires

Pho Tong Giam ddc thwéng trrc
Pham Binh Tudn

Pht Téng Giam déc
Ghiu Quang Linh
Nguyén Naoc Anh
Wil Haéi Lam

Nguy¥n Thanh Mam

Ké toan trirérng
S4i Van Hung

110263706

1.243.216,985

14.087.902
99, 763.706
99, 763.706
14,087 902
B3, 775.804
265.000.000
270.000.000

T41.5T8 484

85 870,065
13.280.322
13.280.322
72,580,643
72.580.643

1.004. 869.079

827.272.058
T71.334. 867
TBT.002.867
TB7.693.867

TT5.648.BBT

2024

1508.663 022

1.429.748.603

128.363 822
148663 022
148 863 922
129363 622

18.200.000
164 _000.000

40.000.000

550.846.357

123.671.138
108.271.138

15.400.000
15.400.000

1.084 594 441

BRE. 634 407
B48.803.085
B2B.645235
840,630,359

836,795,028
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Téng Céng ty C8 phdn Bdo Minh
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Cho nam i chinh két thic ngay 31 thang 12 n&m 2025, thi lao cia mit 56 nhén s quén Iy chi

chét chura dugre chi trd,
56 dw cudl ndm tal chinh vév cic bén lén quan

Phai thu vé hop ddng bao higm (Thuyét minh 5)
AXA S.h - Pha

Cong ty Bao hiém Lién Hiép

Téng Cong ty of phiin Tél Bao hidém Qubc gla Vigt Mam

Phai thu cé tirc dweec chia
Thng Céng ty o phdn TAI Bao hidm Qudc gia Vigt Nam

Phii tra vé hop dbng bao hidm (Thuydt minh 13)
AXA EA-Pha

iCong ty Bao nl£rn Lign Figp

Thng Cang ty b phin Tai Bao hiém Qudc gia Vgt Nam

CAM KET THUE HOAT BONG

Téng Cong ty 1a bén of thus

2026 2024

VND VND
2.074.166,044 5.963 741 450
5.660.47T. 428 5.236.914.853
101.137.533.303 102426 228 676
108.072.177.676 113.626.884 770

11.726.878.000

5.367.620.196 4 698.635.757

2 201 967 335 1.846 211,445
100.068.837.337 96.702.799.528
107638 424,868  103.247 64B8.728

Téng Cong ty phai tré mirc 18i thifu cho céc hep ddng thud hoat ddng khing hily ngang trong tudamg

lal niwr sau:

Durdd 1 ndm
Tir 1 @&n 5 ndm
Trén 5 nam

Tang cing cac khodn thanh todn 14 thidu

2026 2024

YND VND
14.2684.055.301 10.534 508 678
14 484 BET. 154 12.832.707.856
81.816.667 302 800.000

28, 820.569,162 23.670.206.524
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Bdo cdo thudng nién 2025 Téng Céng ty C8 phdn Bdo Minh

TONG CONG TY CO PHAN BAO MINH

Miu 54 B 09 - DNPNT
- TP.HCM, ngay 20 thang 4 ndm 2026

TéNG CONG TY Cé PHAN BI:\O MINH
XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY

as S0 LIEU TRINH BAY LAI BAD CAD TAI CHINH TONG HOP

Treng qua trinh 1p b&o céo tai chinh tng hop cho ndm tai chinh két thic ngay 31 thang 12
n&m 2025, Téng Cang ty phat sinh khodn tai sdn thiéu che x@ Iy nhu duoc trinh bay tai
Thuyét minh 6(a), vii 56 ligu &nh hurdng bao cao tal chinh tEII'II; ho'p cho nam tai chinh ket
thuc ngay 31 thang 12 nam 2024 Theo 46, khodn muc Phai thu ngan han khdc va khodn
muc Phai trd nguén ban ngan han duoce trinh bay |ai 38 dam bao tinh nhat quan v sé lidy
cua nam nay.

TONG GIAM POC

Chi tiét dnh hurdmg cla viéc trinh bay lai trén bao céo tai chinh tBng hop cho ndm tai chinh
két thic ngay 31 thang 12 nam 2024 nhu sau

BANG CAN BOI KE TOAN TONG HO'P (TRICH LLFQIC)

Tai ngay 31 théng 12 ném 2024

Thes bio céo Pidu chinh/
M; i truro day phidn loal lai
s TAl SAN VND VND ~ &
VU ANH TUAN
100 TAI SAN NGAN HAN §.720 523,820,604 29.003.006.614 6.757 526,835 21

130 Cdc khoan phai thu ngén han
135 Phi thu ng.ﬁn han khac

770 TONG TAI SAN

300 NG PHAI TRA

30 Ner ngan han

Nz Phai trd ngudr biin ngan han

3121 - Phéitrd vé hop ddng béo hiém

440  TONG NGUON VON

943,507 007 362
a4 THZ BED 813

29.003.006.614 B72.600.013.976
29003 006 514 b73. 7ob BET 437

T. 748657 471700
4. 962013872101
4. 960. TR 200505

M7 800 430452
BT B00 435 452

29.003.006.614 7.77TE.560.178.314
20.003,006. 694 4001016678715
20.003.006.614 4980, 794,207 519

20.003.006 614 B4E Q03 448 DER
20003 006:614 S S0 448 G0

T.T40. 857 1T1.T00

20.003.006.614 T.77TA.5601TR.314

BAO CAO LUU CHUYEN TIEN TE TONG HO'P (TRICH LUOC)

Nam thi chinh két thic ngay 31 thing 12 nim 2024
Theo bhe che Erigu chinhf

ME trirdee day phin logl lal

sb VND VKD

09 Tdng céc khoén pha: thy {150 075 200.828) (28 003 008 614

11 Tang cac khodn phai {ra TR 302 331123 20.003.006.614

Bdo céo 14i chinh tdng hop 8 dugc Ban Bidu hanh phé chudn
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¥ == | ‘ID M | S —— ¥
e — e
- \e\BA0 Ml

e o ———————

“a:-;.ﬁ-—.;-f{’;?’z —
Boan Tén Phong Sél van Hung ===R70 Anh Tudn
Mgl lp K& 1oan trudng Thng Gidm adc

#e-21 C

=
o

3 narm-2028

e T\

Mg dai dién theo phap huat




188 E

Bdo cdo thudng nién 2025

TONG CONG TY CO PHAN BAO MINH

Pia chi: 217 Nam Ky Khé&i Nghia, Phuéng Xuan Héa, TP. H6 Chi Minh
S6 dién thoai: (028) 3829 4180 - Email: marketing@baominh.com.vn
Website: https://www.baominh.com.vn
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2025 HIGHLIGHTS

February 14, 2025

Circles Group and Bao Minh cooperate to develop specialized insurance products for the film
and event industry

On February 14, 2025, Bao Minh Insurance Corporation implemented the signing of a cooperation
agreement with Circles Group to deploy specialized insurance products for the film and event industry
in the Vietnamese market. This event is a significant step forward, marking an innovation in the insurance
industry in Vietnam as Bao Minh is the first insurer in Vietham to provide film and event insurance
products. By combining the international reinsurance management capabilities of Circles Group with
the domestic distribution network of Bao Minh, The Corporation aims to provide suitable protection
solutions for various project scales, ranging from small advertising activities to large entertainment and
sports programs. The application of an online pricing technology platform from the partner has also
been implemented by Bao Minh to support the process of accessing information and receiving quotes
for customers more conveniently. This event recognizes the efforts of The Corporation in seeking new
insurance solutions, contributing to meeting the practical and specific needs of the customer segment

in the content and event organization industry today.

J

February 14, 2025

Chief Executive Officer of SCIC works with AXA. SA - France A
Within the framework of strengthening the relationship between major shareholders, on February 14,
2025, representatives of the Board of Management of The Corporation attended a working session
between the State Capital and Investment Corporation (SCIC) and AXA. SA - France. At the meeting, the
parties discussed the strategic development orientation of The Corporation in the new phase, focusing
on key objectives such as enhancing financial capacity, modernizing the information technology system,
and focusing on human resource training. As a strategic shareholder, AXA. SA — France expressed its
readiness to share international resources and send experts to support The Corporationin promoting the
digital transformation process as well as improving corporate governance capacity. The commitments
to accompany from SCIC and AXA not only create conditions for The Corporation to consolidate its
operational foundation but also contribute to ensuring stable and sustainable development in the non-
life insurance market in Vietnam, in accordance with legal regulations and the investment strategies of

\_the relevant parties. J

.

Mar 5, 2025

~

On Mar 5, 2025, The Corporation implemented the signing of a memorandum of understanding on

Bao Minh signs cooperation agreement with G-Group Technology Corporation

cooperation with G-Group Technology Corporation and Gapo Technology Joint Stock Company
(GapoWork). This event marks the beginning of the coordination process between the parties with the
goal of promoting comprehensive digital transformation and improving operational efficiency at Bao
Minh. Through leveraging GapoWork's expertise in the digital workspace field and G-Group's diverse
technology ecosystem, The Corporation aims to optimize operational performance and modernize
internal management processes. The ceremony opened a cooperation roadmap based on a win-win
spirit, affirming the efforts of The Corporation in accessing advanced technology solutions to meet

development requirements and improve service quality in the new phase.

)
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Bao Minh Insurance Corporation

» ocxm | 2025 HIGHLIGHTS ...,

- = May 6, 2025
LE KY KET THOA THUAN HOP TAC Bao Minh he faunch of duct: Comprehensive Health I
f | m 7 ao Minh announces the launch of a new insurance product: Comprehensive Health Insurance
e  T™icoliy.od pri y 2 P P
g ‘p j . 4K'T ) A 4 - . = \ In order to continue implementing the customer-centric orientation and diversifying the product

portfolio, from May 6, 2025, The Corporation officially launched the Comprehensive Health Insurance
product according to the new Insurance Rules approved by the Ministry of Finance. This product was
built on the basis of strictly complying with current legal regulations, focusing on providing optimal
health protection solutions and transparent benefits for customers. For customers currently participating
in existing health insurance products, The Corporation has built a flexible conversion and renewal
mechanism, ensuring the continuity of waiting periods and equivalent insurance benefits. Parallel to
the product launch, The Corporation also focuses on training and authorizing the agency network to
improve the quality of consulting, helping customers fully access the terms and protection solutions.
The issuance of this new product recognizes the continuous efforts of The Corporation in improving
services, contributing to increasing protection and meeting the increasingly diverse needs of the health

\insurance market in Vietham. /

April 27, 2025

Bao Minh hands over Great solidarity houses to poor households in Chau Thanh District

Along with business activities, The Corporation always focuses on fulfilling its responsibility to the
community through practical social security activities. In April 2025, The Corporation coordinated with
the local authorities of Chau Thanh District, Tay Ninh Province, to organize the handover ceremony of
Great Solidarity houses for households in difficult circumstances. This is part of a sponsorship program to
build 10 houses with a total budget of 200 million VND implemented by The Corporation in the province,
aiming to support poor and near-poor households in improving housing conditions. This activity not

Ij KY Kfl‘ 'H‘:‘:t THUE‘H Hdp Tﬂc only demonstrates the spirit of mutual affection but is also an active response of The Corporation to

cONGE~CO PHI - BAO MlHH.q. the movement of eliminating temporary and dilapidated houses nationwide. Through contributing
L " s - _
HAM \’1 “1Em ~ '/ “N THQ"-HCOM resources to local multidimensional poverty reduction work, The Corporation wishes to contribute to

f“t creating conditions for people to stabilize their lives, thereby promoting sustainable socio-economic

\_ development in the areas where The Corporation operates. Y,

/o May 27, 2025

Signing ceremony of the cooperation agreement between Bao Minh Insurance and Techcom
Non-Life Insurance JSC.

On May 27,2025, The Corporation implemented the signing of a cooperation agreement with Techcom
Non-Life Insurance Joint Stock Company (TCGI) to establish a strategic partnership in the non-life

LE BAN GIAO NHA DAI DOAN KET,
{ BN V) TAI TRO: TONG CONG TY CO PHAN BAO MK - CONG TY MAO Wil Ti I
: ."_ s " ) M‘mm products suitable for the practical needs of the market, while connecting technology ecosystems

insurance sector. Through this agreement, the two sides will coordinate to research and deploy insurance

to optimize the underwriting and claim settlement processes. The cooperation with TCGI helps The
Corporation expand its distribution channels on digital platforms and reach new customer segments,
while still promoting the advantages of operational experience and the extensive service network
already available to The Corporation. This event is part of the orientation to link with businesses in the
same industry to resonate strengths, aiming to create sustainable values and enhance the experience

for customers in the context of the market undergoing strong digital transformation.

- J
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June 30, 2025

Bao Minh Insurance Corporation

Bao Minh donates VND 2 billion to join hands in eliminating temporary and dilapidated houses in
Tuyen Quang Province

On June 30, 2025, The Corporation participated in accompanying the working delegation of the Ministry
of Finance in Tuyen Quang Province in a program to support funding for the elimination of temporary and
dilapidated houses for people in difficult circumstances. Responding to the call from the management

UNG HO
XOA NHA TAM NHA DOT NAT ‘

agency and local authorities, The Corporation contributed VND 2 billion through the Vietnam Fatherland
Front Committee of Tuyen Quang Province to support the construction and repair of houses for poor and :
near-poor households in the area. This activity continues to affirm the commitment of The Corporation in G _'E- 2TY DONG !
fulfilling its social responsibility, contributing with the State to taking care of people’s lives and achieving the - 1 —y . '
goal of sustainable poverty reduction. Maintaining annual social security activities is an inseparable part

of the development strategy of The Corporation, demonstrating the close connection between insurance

- J

business activities and humanistic values and the spirit of responsibility towards the community.

July 9, 2025

~

Bao Minh and Saladin sign a strategic cooperation agreement

On July 9, 2025, The Corporation implemented the signing of a strategic cooperation agreement with
10X Consulting and Technology Company Limited (Saladin) to promote the application of technology in
the insurance sector. This event recognizes the results of the close coordination between the two sides
in integrating the insurance products of The Corporation onto Saladin's technology platform, helping
to optimize processes and bring convenience and transparency to users. Through cooperating with an
Insurtech entity, The Corporation aims to expand market share and enhance competitive capacity by
providing diverse products, from travel and motor insurance to health insurance personalized for many
different customer segments. This partnership affirms the orientation of The Corporation in combining

existing platform values with modern technology power to increase service value and meet the increasingly

high demands of the Viethamese market.

- J

July 14, 2025

\
Conference on preliminary review of business activities in the first 6 months of 2025 July 2025

On July 14, 2025, The Corporation organized a conference on the preliminary review of business activities Bao Minh fulfills social responsibility through humanitarian support activities from the motor

vehicle insurance fund
In July 2025, The Corporation actively coordinated with the Motor Vehicle Insurance Fund and local authorities

for the first 6 months of the year to evaluate the results achieved and set out the implementation direction
for the plan for the end of the year. In the first half of 2025, despite facing many economic fluctuations and

changes from the process of rearranging administrative units nationwide, The Corporation still maintained to visit and provide humanitarian financial support to families with victims of traffic accidents in Thanh Hoa

a stable growth momentum with profit before tax estimated at VND 155 billion, completing 51.67% of the and Lang Son provinces. This is a practical activity aimed at compensating for a portion of the material and

annual plan. The total revenue of the entire system recorded VND 3,574 billion affirming its solid position in mental losses for families facing risks in cases where the vehicle causing the accident cannot be identified

the group of leading non-life insurance enterprises. Recognizing that the rearrangement of administrative or does not participate in compulsory civil liability insurance. Through proactively participating in and

boundaries will open up new opportunities in terms of territorial scale and investment attraction, The implementing this policy, The Corporation wishes to spread humanistic values, affirming the responsibility

Corporation determines this is a key time to review the organizational structure, optimize operational of insurance enterprises to the community and accompanying people in overcoming the consequences of

processes, and flexibly adjust product lines suitable for the characteristics of each region. Besides natural disasters and accidents. At the same time, the activity also contributes to propagating awareness of

commending collectives and individuals with excellent achievements, The Corporation is committed to compliance with regulations on compulsory motor vehicle insurance to ensure legitimate rights for all parties

application of technology to successfully implement the business goals set for the whole year 2025.

- J
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/o Aug 8, 2025

ported customers in overcoming maritime
incidents on the vessel GT UNITY

business activities soon.

Bao Minh proactively accompanied and sup-

Immediately after receiving information about the
engineroom fire incident on the vessel GT UNITY on
Aug 8, 2025, The Corporation urgently coordinated
with the shipowner to update the situation and
implement measures to minimize arising losses. In
the role of hull and shipowner's civil liability insurer,
representatives of the Corporation's Board of
Management directly visited and encouraged
the families of the affected crew members, while
affirming the commitment to always stand by
customers in urgent risk situations. Currently, The
Corporation is coordinating with an independent
survey unit to carry out procedures to determine
losses in accordance with the provisions of the
contract and the law, in order to quickly provide
a satisfactory compensation plan. Proactivity
in response and post-incident support not only
demonstrates a dedicated service spirit but also
affirms the role of The Corporation as a reliable
partner, always ready to share difficulties and
support customers in stabilizing production and

~

T R e T

R

/o Aug 19, 2025

N

Bao Minh establishes a strategic cooperation
alliance to develop corporate insurance
solutions with SaigonTel, GIC JSC, and NNXS

On Aug 19, 2025, The Corporation implemented
the signing of a Memorandum of Understanding
on Strategic Cooperation with an alliance
including  Saigon  Telecommunication  and
Technologies Corporation (SaigonTel), Global
Insurance Consulting JSC (GIC JSC), and Green
House Technology JSC (NNX). This event lays the
foundation for a comprehensive cooperation
framework, aiming to exploit and promote the
strengths of each party in providing insurance
solutions for the corporate sector, especially units
operating in industrial parks and FDI enterprises.
By combining the long-standing insurance
capacity of The Corporation with the vast
industrial park infrastructure network of SaigonTel
along with technology solutions and in-depth
consulting from partners, the alliance aims to
design suitable insurance products that meet
the practical needs of customers in the context
of national digital transformation. Participating in
this cooperation alliance not only demonstrates
the innovative spirit of The Corporation but
also creates synergistic power to enhance
competitiveness and spread practical values to

the business community in Vietham.
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Bao Minh Insurance Corporation

2025 HIGHLIGHTS

(CONT.)

(-o December 18, 2025 \

Bao Minh introduces an integrated solution for purchasing insurance on the VNeID
application within the framework of the Government’s Project 06 review conference

On December 18, 2025, at the Government Office, The Corporation participated in displaying solutions and
utility products within the framework of the Government's Project 06 review conference. At the event, The
Corporation introduced a solution that successfully integrated the service of purchasing motor vehicle civil
liability insurance directly on the electronic identification application (VNelD). Realizing this utility helps simplify
the process, allowing citizens to own a valid electronic insurance certificate with just a few operations on a
mobile device, thereby optimizing time and enriching the national digital ecosystem. This achievement not
only affirms the pioneering position of The Corporation in the digital transformation of the non-life insurance
industry but also demonstrates the spirit of drastically implementing the directions of Resolution 57-NQ/TW
on innovating leadership and management methods. Through applying high technology to business activities
under the guidance of the State Capital and Investment Corporation (SCIC), The Corporation is committed
to continuing innovation, contributing to streamlining the apparatus, making transactions transparent, and

enhancing customer experience in the cause of building a modern digital society.

N J
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BAO MINH INSURANCE
CORPORATION . B

®
BAO MINH
Business Registratio Adjusted License No. 27/GPBC16/KDBH dated December
Certificate number 24, 2025, of the Minister of Finance
Charter capital VND 1,505,476,260,000 |
Ownersinvestment \ND 2927250,734,797 |
capital
|'
Address 217 Nam Ky Khoi Nghia, Xuan Hoa Ward, Ho Chi Minh City
Stock code BMI
Website https://www.baominh.comyn . »
Fax (028) 3829 4185
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FORMATION AND DEVELOPMENT PROCESS

1994

Bao Minh was established on November 28,
1994, marking the beginning of the formation of

the Viethnamese insurance market.

1999
Awarded the Third-Class Labor Medal by the

President on the occasion of the 5th anniversary
of establishment.

2004

Bao Minh officially started operating under the

Joint Stock Company model.

2006
Bao Minh shares were officially listed on the
Hanoi Stock Exchange, stock symbol: BMI.

2007

Bao Minh completed the charter capital
increase from VND 434 billion to VND 755
billion, successfully inviting the foreign strategic
investor, AXA Group (France).

2008

Transferred the listing of BMI shares to the Ho
Chi Minh City Stock Exchange.
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2009

Bao Minh implemented the insurance business
management software (part of the BEST
project) and was awarded the First-Class Labor
Medal by the President on the occasion of the
15th anniversary of establishment.

2015

Bao Minh increased owner's contributed capital
to VND 831 billion.

2016

Bao Minh was granted a B++ (Good) financial
strength rating by AM. Best and increased
owner's contributed capital to VND 913.5 billion.

2021

Bao Minh increased owner's contributed capitall
to VND 1,096 billion.

®
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Bao Minh Insurance Corporation

2023

Bao Minh increased owner's contributed capital
to VND 1,206 billion.

2024

Celebrating the 30th anniversary of Bao Minh,
Bao Minh increased owner's contributed
capital to VND 1,326 billion.

2025

Issued shares to pay dividends, Bao Minh
increased owner’'s contributed capital to
VND 1,505 billion.

BAO MINH INSURANCE
CORPORATION

[ lleAea gorice
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BUSINESS LINES AND BUSINESS TERRITORY

Business territory

Bao MinhInsurance Corporation operatesin the fields of non-life insurance and financial investment. Its organizational
structure comprises 15 functional departments at the Head Office, a specialized training center in Ho Chi Minh City,

65 subsidiaries, over 550 transaction offices covering the entirety of Vietnam.

o Head Office
Address: 217 Nam Ky Khoi Nghia,

Xuan Hoa Ward, Ho Chi Minh City, Vietnam

» Non-life insurance business

» Non-life reinsurance business

» Loss assessment

» Financial investment

» Other activities in accordance with the law

Insurance business groups

Motor Insurance U

Motor Insurance provides comprehensive protection

for road transport vehicles against unexpected risks
to property and people. Bao Minh currently provides a
full range of product lines from civil liability insurance,
physical damage insurance for vehicles to accident
insurance for drivers, assistants, and passengers,
helping customers feel absolutely secure on every
journey.

Personal Insurance U

Personallnsurance is aninsurance service that commits
to paying financial benefits when risk events occur that
affect the health, body, or life of the insured. With the
goal of comprehensively protecting human resources
and social security, Bao Minh provides a diverse
product ecosystem, including: Health and accident
insurance (from basic to high-end), domestic and

international travel insurance, along with insurance

packages specifically designed for businesses,
employees, students, and teachers.
Property Insurance U

With the goal of maximizing the protection of capital
and assets for customers, Bao Minh's Property Insurance
business group provides a solid financial shield against
all risks in the process of construction, production, and
business. The product ecosystem includes a full range
of types from compulsory fire and explosion insurance,
all-risk property-technical insurance to legal liability
and business interruption insurance, meeting the
protection needs of all business scales.

2

Bao Minh Insurance Corporation

&Marine Insurance 7

Bao Minh's marine insurance service commits to

sharing risks with customers against unexpected losses
related to people, vehicles, and property during the
transport process. The product ecosystem is designed
in-depth, including all-risk insurance for goods, hull
insurance, etc., ensuring the ability to quickly overcome
conseguences and maintain a continuous supply chain

for businesses.

Aviation Insurance U

To meet the strict requirements of the aviation
transport industry, Bao Minh provides insurance
packages specifically designed for all activities
related to aircraft and passengers. The product
portfolio includes aircraft hull insurance, aviation civil
liability insurance, and passenger insurance, helping
businesses and partners minimize financial losses when
unexpected risk incidents occur.

Agricultural Insurance U

To protect labor achievements in the agricultural

sector, Bao Minh deploys specialized non-life
insurance services for production and rural life risks.
The product system covers most major cultivation
objects such as rice, crops, livestock, and aquaculture,
helping producers quickly overcome consequences
and stabilize cultivation after force majeure natural

disaster incidents.
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INFORMATION ON GOVERNANCE MODEL, BUSINESS
ORGANIZATION, AND MANAGEMENT APPARATUS

Management structure

GENERAL MEETING OF
SHAREHOLDERS

BOARD OF
SUPERVISORS

BOARD OF DIRECTORS

e
1
1
1

Lo--

65 BER 16 FUCTIONAL

co NIES DEPA ENTS

Organization and Human
Resources Subcommittee

Labor and Remuneration

Subcommittee

Development Policy

Subcommittee

Internal Audit
Committee

Office of the Board of

Directors

Governance model

Bao Minh Insurance Corporation operates under the
model: General Meeting of Shareholders, Board of
Directors, Board of Supervisors, Chief Executive Officer

Mneral Meeting of Shareholders - GMS}

The GMS is the highest authority of Bao Minh, consisting

of all shareholders with voting rights, operating through
the annual GMS meeting, extraordinary GMS, and
through collecting written opinions from shareholders.

@Board of Directors - BOD )

The BOD is the management body of Bao Minh, having

full authority on behalf of Bao Minh to decide, perform
the rights and obligations of Bao Minh not under the
authority of the GMS.

Subsidiaries,
associated companies

UNITED INSURANCE COMPANY OF VIETNAM (UIC)

» A member of the Sompo Japan Nipponkoa insurance group — a leading insurance group in the Land of

the Rising Sun. The company is capitalized by 03 members: Sompo Japan Insurance Inc. (Japan); Bao Minh
Insurance Corporation (Vietnam); and KB Insurance Co., Ltd (South Korea).

P

Bao Minh Insurance Corporation

@Board of Supervisors - BOS )

The Board of Supervisors is a body elected by the

GMS, representing shareholders to independently,
objectively, and honestly supervise all production,
business, management, and operational activities of
Bao Minh.

&Chief Executive Officer — CEO }

The Chief Executive Officer of Bao Minh is the legal

representative of The Corporation and is appointed by
the Board of Directors from among the Board of Directors'
members or another individual. The Chief Executive Officer
is directly responsible for managing the daily business
operations of Bao Minh in accordance with the best
management practices; and has the powers and duties

specified in the Charter of The Corporation.

» Address: 9th Floor - Hanoi TungShing Square Building - No. 2 Ngo Quyen — Hoan Kiem Ward, Hanoi City

» Charter capital: VND 500 billion

» Ownership percentage 48.45%

» Business scope: conducting non-life insurance activities, performing inward and outward reinsurance;
conducting and performing related tasks including: Survey/Assessment, investigation, calculation of loss

allocation, survey agency, and handling claims from third parties.




2

Bao Minh Insurance Corporation

Key objectives of The Corporation

With the aspiration to affirm its position
as a leading enterprise and a pioneer in
the non-life insurance sector, Bao Minh
Insurance Corporation is steadfast in
pursuing fundamental goals: maximizing
business efficiency, increasing dividends
for shareholders, contributing positively
to the State Budget, and ensuring stable

employment for employees.

To redlize these commitments, Bao Minh
places customer interests at the center
and shareholder companionship as the
driving force, continuously promoting the
application of high technology to optimize
operations and deliver the highest level of
satisfaction. In parallel, The Corporation
proactively  diversifies its  business
activities, expands financial services, and
perfects its risk management system,
ensuring sustainable growth against
all market fluctuations. Above all, The
Corporation always focuses on building
a professional and humane working

environment to improve the quality

of life for staff, thereby fully fulfilling its
social responsibility and contributing to
! R the overall development of the national

. DEVELOPMEN'
M\STI?ATEG S

economy.
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Bao Minh Insurance Corporation

DEVELOPMENT STRATEGIES

Development strategies in medium and long term Sustainable development goals (environment, society,
and community) and key programs related to the short
and medium term of The Corporation

Steadfast in its vision to become a leading enterprise in the non-life insurance and financial services sector, Bao
Minh plans its development strategy based on 4 solid pillars:

Affirming the pioneering position in the insurance business Bao Minh Insurance Corporation defines its sustainable development strategy as a harmonious combination of

Bao Minh focuses on maximizing product and service quality, developing a flexible product business growth and social service responsibility.

portfolio to meet the increasingly demanding and diverse needs of the market. At the FOR SOCIETY: ELEVATING AWARENESS & CUSTOMER EXPERIENCE

same time, The Corporation promotes the application of modern technology (InsurTech) Bao Minh proactively organizes series of seminars and workshops to raise public awareness about the role of

I to optimize operational processes, enhance risk management capabilities, and provide a insurance—an essential financial solution for protecting health and assets against risks. Simultaneously, with

superior digital experience for customers. transparency and dedication as its foundation, Bao Minh strives to optimize the claims process, ensuring swift

and accurate settlement of benefits to maintain absolute customer trust.

FOR THE ENVIRONMENT: PROMOTING “GREEN LIFESTYLE” & ECONOMICAL OPERATIONS

. Aiming for a green future, Bao Minh has thoroughly applied resource-saving solutions, prioritizing the use of
Focus on Investment and Sustainable Growth ) o ) ) )
] o ) ) o ) ) recycled materials and minimizing waste in business operational processes.
Continue to maintain a sustainable investment strategy, prioritizing capital preservation

while enhancing the scale and capacity of the investment management division. In addition, the Corporation’s leadership also regularly encourages and creates conditions for staff to actively

Expand the investment portfolio by incorporating potential investment options and new participate in environmental protection movements, joining hands to build a green - clean - beautiful urban

channels area, contributing to responding to climate change.

FOR COMMUNITY & HUMAN RESOURCES:

SHARING RESPONSIBILITY & HUMAN
Creating elite human resources & cultural identity DEVELOPMENT

At Bao Minh, people are the key resource for building the success and development ) ) . .

Regarding social security responsibility, Bao
of The Corporation; therefore, the leadership of The Corporation has also built training ) ) .

Minh Insurance Corporation continuously
programs to create a high-quality workforce. At the same time, the mental health of ) ,

accompanies the country's development
employees is also a factor that the Corporation’s leadership is deeply concerned about. ) ) o )

through practical charitable activities, focusing
The Corporation has organized extracurricular activities, building a positive, professional, )

resources on supporting key areas such
and dedicated working environment to promote the engagement and dedication of ) o

as healthcare, education. In addition, The
each member. ) ) . ) .

Corporation is committed to creating a fair

and humane working environment, where all

ESG practices & Social responsibility employees are guaranteed equal promotion

Not stopping at profit goals, the leadership of The Corporation also believes that to opportunities and participate in specialized

develop sustainably, it is necessary to contribute to the development of society and - . . _
training courses to improve their capabilities,

the environment through practical social security programs, organizing programs to thereby contributing to building o high-qudlity
raise awareness about the role of insurance in life, as well as actively supporting risk : )
workforce for the Vietnamese insurance

mitigation and environmental protection. )
industry.
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RISKS

ECONOMIC RISKS

In 2025, the business operations of The Corporation
took place in a macroeconomic context with many
fluctuations. According to data from the General
Statistics Office, although the national economy
recorded positive growth with GDP in 2025 estimated
at 8.02% compared to the previous year, creating a
favorable overall business environment. However, the
insurance industry is facing no less growth challenges
as the insurance penetration rate currently only
reaches nearly 2% of GDP, significantly lower than the
Government's target of 3% - 3.3% by 2025 and the world
average of 6.7%. This discrepancy signals a market
facing difficulties in internal demand. With large market
potential but slow exploitation speed, The Corporation
faces more intense competitive pressure to maintain
and expand market share.

In addition, in the context of economic growth, inflation
and interest rates are two macroeconomic variables
that have a multidimensional impact on Bao Minh's
operational efficiency. Specifically, economic inflation
leads to an increase in the prices of medical supplies,
spare parts, and repair labor costs, leading to an
increase in average claims costs, putting direct pressure
on reducing the underwriting margin.

Regarding interest rates, this is considered a dual-
impact factor. On one hand, maintaining interest rates
at a positive level helps significantly improve revenue
from the deposit portfolio. However, on the other hand,
high interest rates will increase the cost of capital for
businesses and individuals, leading to restrictions on
borrowing for asset investment, thereby reducing the
demand for insurance. At the same time, high interest
rates often put downward pressure on the stock market,
negatively affecting the value of The Corporation's stock

investment portfolio.

However, the economic picture in 2025 still recorded
positive signals about the financial capacity of the
industry. The total investment back into the economy
by insurance companies increased by 10.12% over the

same period, affirming a strong commitment to ensuring

customer benefits and supplementing medium- and long-
term capital for the country’'s development. To resolve the
risks of slow growth in the retail market, Bao Minh identifies
new momentum coming from the public investment wave
in the 2026 — 2030 period. With capital expected to be
strengthened for transport infrastructure and national
key projects, this is a great opportunity for the non-
life insurance segment to break through. Synthesizing
the above factors, the insurance business situation has
recently maintained relative stability. Bao Minh believes
that, with a flexible strategy in investment portfolio
management and agility in anticipating the wave of
public investment, The Corporation will continue to affirm
its position of accompanying the country’'s development,
turning macroeconomic challenges into sustainable
growth momentum.
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COMPETITIVE RISKS

Market Challenges and  Strategic  Response
In 2025, the Vietnamese insurance market
witnessed a surge in financial institutions and
banks establishing their own insurance subsidiaries,
intensifying the pressure on Bao Minh's market share.
Furthermore, new regulations simplifying market
entry procedures have paved the way for numerous
new players with strong financial backing and
diverse product portfolios, forcing the Corporation
to face fiercer competition than ever before.
The most significant challenge in the coming period
arises from the Investment Law 2025 (effective March
1, 2026), which officially removes auxiliary insurance
services from the list of conditional business lines
as of July 1, 2026. This shift from “pre-check” (prior
approval) to “post-check” (after-the-fact supervision)
mechanisms will facilitate the deep integration
of Insurtech companies—armed with Al and Big
Data—into the insurance value chain, particularly in
automated loss adjustment and premium calculation.
This places the Corporation at risk of direct
competition regarding claims processing speed
and customer experience. Should Bao Minh delay in
collaborating with or integrating technology from
Insurtech partners relative to its competitors, it risks
losing its competitive edge in service quality. While
legal liberalization diversifies the supply of outsourcing
services, the "post-check” mechanism also entails
risks regarding quality control, as the capacity
and compliance of auxiliary service providers may
be inconsistent. Consequently, the Corporation
must establish stringent appraisal and monitoring
procedures to mitigate risks arising from partner
non-complionce or sub-standard service delivery.
In response to this landscape, the Corporation will
focus on researching and implementing digital loss
adjustment solutions to optimize time and accuracy
in claims settlement. Simultaneously, the selection
process for auxiliary service partners will be tightened
withrigorous standards to uphold the brand reputation

of a leading insurer.
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RISKS (CONT.)

LEGAL RISKS

As a listed entity operating in a conditional business
sector, Bao Minh Insurance Corporation is subject to dual
regulation by the specialized insurance legal framework
and public company corporate governance regulations.

In 2025, the Government issued Decree 245/2025/ND-
CP (amending Decree 155/2020/ND-CP) and Decree
306/2025/ND-CP 156/2020/ND-
CP regarding administrative penalties in the securities

(amending Decree

sector). These instruments have established higher
standards for information transparency and significantly
increased financial penalties. This places immense
pressure on the Corporation to ensure the accuracy and
timeliness of information disclosure while standardizing
internal governance processes to mitigate legal risks
and maintain brand reputation in the capital market.
Regarding specialized laws, the Amended Law on
Insurance Business (passed on December 10, 2025), while
removing several procedural barriers, has simultaneously
introduced stricter requirements for the qualifications of
managers, controllers, and agency operations. Notably,
the Amended Investment Law (effective March 1, 2026)
brings a two-fold impact by abolishing “pre-check”
licensing procedures for insurance auxiliary services.
On the one hand, this helps reduce compliance costs
and offers flexibility in expanding the service ecosystem.
On the other hand, it poses a significant challenge in
partner risk management. The shift to a "post-check”
mechanism may lead to a “compliance trap” where
specialized standards are overlooked. Should Bao Minh
collaborate with auxiliary units (Insurtech, independent
loss adjusters) that lack legal capacity, the Corporation
will face vicarious liability risks and severe sanctions from

regulatory authorities during post-clearance audits.

In this context, the Board of Management is continuously
focusing on enhancing the internal control and legal
systems to update regulatory changes in real-time. For the
outsourcing of auxiliary services, Bao Minh will implement a
rigorous partner due diligence process based on industry
standards, ensuring that all business activities remain within
legal safety margins and support sustainable development.

INSURANCE FRAUD RISKS

In the market context of 2025, Bao Minh Insurance Corporation identified that insurance fraud risks have
undergone a qualitative negative change, shifting from spontaneous, small-scale acts to organized,
sophisticated, and systematic criminal models. Reality shows that current fraudulent acts have morphed into
professional rings. Subjects do not hesitate to use tricks to misappropriate large sums of money, especially
increasing in key lines such as Health Insurance and Personal Accident Insurance.

The industry's fraud prevention work is facing major challenges from systemic barriers, typically the 'dark
zone' of data. The lack of a common database on medical examination and treatment history and claim
history nationwide, along with a legal framework that does not yet allow insurance companies to look up
medical information, makes the appraisal process passive. In some localities with abnormally high fraud rates,
enterprises are forced to apply measures to restrict product supply, inadvertently affecting the legitimate
protection needs of the majority of honest customers.

In response to these complex developments, Bao Minh is intensifying professional and technical training for
its staff to ensure early detection of irregularities. Simultaneously, the company is proactively collaborating
with relevant authorities to develop warning lists and recommending that regulatory bodies refine medical
information-sharing mechanisms to ensure a transparent and sustainable business environment.

- -
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NATURAL DISASTER AND EPIDEMIC RISKS

In 2025, the non-life insurance industry faced natural disaster
risks that directly affected the business results and financial
capacity of enterprises. The economy continuously suffered
from extreme weather phenomena with great destructive
power and wide dispersion across regions. Typically, after
Super Typhoon Yagi (Sep 2024) caused an estimated
damage of VND 81.5 trillion, 2025 continued to witness a series
of successive storms and floods such as Bualoi, Matmo, and
Kalmaegi, along with storms No. 10 and 11, causing serious
flooding in the Northern and Central provinces. Although the
scale of each individual event may not be as large as Super
Typhoon Yagi, the high frequency and wide scope of impact
have created an immense cumulative claim pressure for

insurers.

The impact of natural disasters has caused heavy losses for
the two business lines with the largest revenue proportions
in the industry: Motor Insurance and Property - Engineering
Insurance. For the Motor Insurance line, heavy rain causing
widespread flooding resulted in thousands of vehicles
suffering from hydro-locking—a costly risk with repair costs
accounting for 30% to 70% of the vehicle's value—pushing the
claim ratio of this line at many enterprises to an estimated
threshold exceeding safety, potentially reaching 60% in 2025.
Simultaneously, the Property - Engineering line also recorded
large losses due to collapsed factory roofs, damaged
machinery, and especially business interruption risks, which
are causing claim values to increase sharply. Consequently,
high claim and reserve costs while insurance premiums did
not increase correspondingly reduced profit margins, leaving
many enterprises at risk of technical losses.

To stand firm against the complex developments of climate
change, The Corporation has also identified a core strategy
of enhancing risk management capacity and promoting the
digitization of claim processes to shorten payment times;
supporting customers in stabilizing their lives early.
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BUSINESS AND PRODUCTION OPERATIONAL

SITUATION
Business and production results in 2025

Unit: VND million

Total revenue SR
Direct written premiums 5,960,679 85.37% 5966174 83.89% 100.09%
o 681548 ....................... 976% .................. 805329 ..................... 1132% ............. “816%
R 12%3019%13777 ....................... O 19%10628%
Financial Income 322,890 4.62% 319,767 4.50% 99.03%
s 3%2006% ........................ 6 826 ...................... 010%17316%
Total revenue 6,982,021 100.00% 7,111,873 100.00% 101.86%

In 2025, the Viethamese economy recorded an impressive breakthrough with GDP growth reaching 8.02%, driven
by momentum from public investment and domestic consumption. This development contributed to increasing
the demand for asset and goods protection during transportation. However, the insurance industry still faced
many pressures as the Consumer Price Index (CPI) increased by 3.31%, leading to higher medical costs and spare
parts prices, along with extreme weather phenomena such as storms Bualoi, Matmo, and Kalmaegi occurring
consecutively, significantly affecting the underwriting margins of enterprises in the industry.

In that context, Bao Minh's total revenue reached VND 7,111,873 million, an increase of 1.86% compared to 2024.
Direct written premiums continued to play a pillar role with VND 5,966,174 million, accounting for the largest
proportion (83.89%), reached 100.09% compared to 2024, this result still reflects the commendable efforts of the
Board of Management in maintaining market share.

Notably, Assumed premiums recorded a breakthrough growth of 18.16%, raising its contribution proportion to
11.32% in the revenue structure. This result not only affirms Bao Minh's financial capacity and reputation with
domestic and international reinsurance partners but also reflects its in-depth risk appraisal capability along with
effective technical support from strategic shareholder AXA.

Financial Income, accounting for 4.50% of total revenue, decreased slightly by 097% to VND 319767 million,
primarily due to fluctuations in deposit interest rates and exchange rate differences in the first half of the year.
Faced with these fluctuations, the Board of Management remained steadfast in its prudent investment strategy,
prioritizing liquidity by focusing the portfolio on reputable commercial banks while leveraging the stability of
Government bonds to ensure long-term yields. Additionally, although the income from investment properties
and other income segments account for a small proportion, they still recorded growth rates of 6.28% and 73.16%,
respectively, contributing positively to the overall profit of The Corporation.

TOTAL REVENUE:

7,]]],873MILLION VND,

reaching 101.86% year-on-year

DIRECT WRITTEN PREMIUMS:

5,966,]74 MILLION VND,

reaching 100.09% year-on-year

ASSUMED PREMIUMS:

8 0 5 I 3 2 9 MILLION VND,

reaching 118.16% year-on-year

'NCOME FROM INVESTMENT PROPERTIES:

13 777 MILLION VND, reachlng

106. 28% year-on-year
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ORGANIZATION AND PERSONNEL

List of the Board of Management

Management Biographies

Mr. Vu Anh Tuan - Chief Executive Officer

Date of birth October 20, 1979
o Number of Percentage of
Member Position . Nationality Vietnam
shares owned ownership
1 MrVuAnhTuan Chief Executive Officer 6,020 0.004% R-Ction RISl conauBMantigement
2 Mr. Pham Minh Tuan Deputy Chief Executive Officer 31 0.00002%
3 Mr. Chau Quang Linh Deputy Chief Executive Officer 12,062 0.008% i
.......................................... e e T Mr. Pham Minh Tuan - Deputy CEO

4 Mr. Nguyen Ngoc Anh Deputy Chief Executive Officer - - R October 10.1973
5 Mr. Vu Hai Lam Deputy Chief Executive Officer - - Nationality Vietnam
6 Mr. Nguyen Thanh Nam Deputy Chief Executive Officer - - Qualification Bachelor of Finance and Accounting
7 Mr. Sai Van Hung Chief Accountant 875 0.0006%

Mr. Chau Quang Linh - Deputy CEO

Date of birth Aug 19,1968
Nationality Vietnam
Qualification Bachelor of Automotive Transport

Mr. Nguyen Ngoc Anh - Deputy CEO

Date of birth October 1, 1970
Nationality Vietnam

Ip
Qualification Master of Business Administration '
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ORGANIZATION AND PERSONNEL (CONT.)

MANAGEMENT BIOGRAPHIES

CHANGES IN THE BOARD OF MANAGEMENT

Mr. Vu Hai Lam - Deputy CEO Position Date of appointment
Date of birth April 6, 1985 1 Mr. Vu Anh Tuan Chief Executive Officer June 01, 2025 (Re-appointed)
Nationality Vietnam 2 Mr. Pham Minh Tuan Deputy CEO Sep 26, 2023 (Re-appointed)
QuUEEEDN RO ciMEiagement 3 Mr. Chau Quang Linh Deputy CEO Aug 08, 2024 (Re-appointed)
4 Mr. Nguyen Ngoc Anh Deputy CEO January 16, 2023
! 5 Mr. Vu Hai Lam Deputy CEO January 16, 2023
Mr. Nguyen Thanh Nam - Deputy CEO 6 Mr. Nguyen Thanh Nam Deputy CEO Sep 22,2023
BOTe e CMEREY 7 Mr. Sai Van Hung Chief Accountant Aug 10, 2025 (Re-appointed) .
Nationality Vietnam :‘\ ,}

Bachelor of Statistics and
Quallification
Bachelor of English

Mr. Sai Van Hung - Chief Accountant

Date of birth February 15, 1980
Nationality Vietnam
Qualification Bachelor of Economics

HQl NGH!
TONG KET HOAT BONG KINH DOANH NAM 2025
& TRIEN KHAI NHIEM vu KINH DOANH NAM 2026

W CAN THO MGA
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ORGANIZATION AND PERSONNEL (CONT.)

NUMBER OF OFFICERS AND EMPLOYEES

Classification nature

By labor qualification

Quantity Percentage
(people) (%)

1,653 100%

1,179 71.3%

369 22.3%

105 6.4%

1,653 100%

475 28.7%

1,178 71.3%

1,653 100%

875 529%

778 471%

1,653 100%

NUMBER OF OFFICERS AND EMPLOYEES

~
N

Total number of employees (people)

Quantity
(people)

Percentage
(%)

1,653

Average income of employees

(VND/person/month)

27,830,000

20,500,000

]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
]
|
\

2150%

53.10%

By labor qualification

5.50%

By nature of labor contract

By gender

73%

®

Bao Minh Insurance Corporation

m University and
postgraduote byl

B College and professional
second-ary level

= | Elamantany and technica
workers

B Definita contract fram 1 = 3 years

B indefinits term contract
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ORGANIZATION AND PERSONNEL (CONT.)

Personnel Policy

Regarding the working environment)

At Bao Minh Insurance Corporation, building a professional
working environment that values individual contributions and
creates conditions for personnel to maximize their potential is
always identified as a top priority. The Corporation maintains
an 8-hour workday from Monday to Friday, ensuring a work-
life balance so that employees have time to regenerate their
labor power as well as take care of their families. In addition,
social insurance and health insurance benefits are always fully
and strictly implemented by The Corporation in accordance
with the current laws, ensuring a solid welfare foundation for
employees.

Regarding recruitment j

Building a high-quality workforce is always identified as a key
task in the development strategy at Bao Minh. The Corporation
focuses on recruiting individuals with solid expertise, a positive
working attitude, and the ability to adapt flexibly to a dynamic
business environment. In 2025, The Corporation strengthened
human resource management across the entire system by
proactively seeking and nurturing potential candidates to
build a successor leadership team. This focus on internal
training and development is a necessary preparatory step to
ensure stable operations while creating a solid foundation for
The Corporation to achieve both short-term business goals
and long-term strategic directions in the future.

2 .

Bao Minh Insurance Corporation

coface

60 PHUT Tim HIEU

Regarding training )

At Bao Minh Insurance Corporation, the human element is always
identified as the key factor in the sustainable development
strategy. The Corporation pays special attention to training
and human resource development, considering it an important
foundation for future success. In addition to in-person training,
Bao Minh also promotes the implementation of online training
programs to optimize time and operating costs while still
ersung the quality of knowledge transfer. This method helps
the s:aff proactively update their professional knowledge and
improve their skills flexibly, contributing to building an elite
workforce ready to meet the increasingly high requirements of

the insurance market.
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ORGANIZATION AND PERSONNEL (CONT.)

Personnel Policy (Cont.)

Regarding salary, benefits, and
remuneration

At Bao Minh Insurance Corporation, recognizing and honoring the contributions of our staff is always at
the heart of our operations. The Board of Management focuses on establishing a flexible and diverse
compensation policy, aimed not only at rewarding individual efforts deservedly but also at creating a
powerful incentive for long-term commitment. The Corporation firmly believes that a robust welfare
foundation is a crucial prerequisite for the stability and happiness of our employees. From this perspective,
in addition to base salary, Bao Minh has developed a comprehensive benefits package that fosters peace
of mind and trust among all personnel, as detailed below:

-

£6 Bonuses and Benefits

a EMJ

The Corporation consistently prioritizes the
development of diverse bonuses and benefits
to provide timely recognition of our employees'
contributions during Public Holidays, Lunar New
Year, the Corporation's anniversaries, and personal
birthdays. In addition to motivational bonuses and
welfare payments, the Corporationmaintains annuall
vacation allowances and periodic health check-
ups for all staff. These policies not only demonstrate
the Board of Management's appreciation for
the workforce but also create opportunities for
individuals to recharge their energy and foster a
stronger sense of community within the collective.

Minh
Whele-hearted
seAULCe

14

®

BAO MINH

Comprehensive

healthcare

Identifying health as the most precious asset of
employees, Bao Minh does not stop at caring
for the health of current staff but also extends
health insurance policies to their relatives.
The implementation of these comprehensive
health protection solutions aims to build a solid
welfare foundation, helping employees work
with peace of mind and feel valued in a humane
working environment. This is the effort of The
Corporation in accompanying employees to
take care of a stable and happy family life.

Performance ££
based bonuses

To encourage a proactive and
creative work spirit, the Corporation
implements a flexible bonus mechanism
based on actual business performance,
and fixed

bonuses. This policy serves as a powerful driver,

in addition to base salaries
motivating each employee to continuously strive for
excellence, improve labor productivity, and contribute
directly to the overall growth of the entire system.
By aligning individual interests with organizational
success, the Corporation aims to build an elite
workforce, working together to realize the established

strategic goals.

CONG TY ¢ AO MINH

| NGHI TUYEN DUdeéﬂ HiNH TIEN TIEN
LAN THU |
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INVESTMENT STATUS AND PROJECT
IMPLEMENTATION STATUS

Subsidiaries,associatedcompanies
Major investments

Affiliated company Unit: VND million

Held-to-maturity investments Unit: VND million , \
Investment type December 31, 2024 December 31, 2025 UNITED INSURANCE COMPANY OF VIETNAM (UIC)
Equity Investments in Other Entities 242,250 242,250 Indicators 2024 Actual 2025 Actual % 2025/2024 :

e nsuranee GOy o e 20 | Total assets 2,956,094 2292622 776%
Equity Investments in Other Entities 54,265 53,837
................................................................................................................................................................... i Netrevenue 418,809 413,344 98.7%
Saigon Ha Long Hotel Corporation 6,000 6,000
................................................................................................................................................................... Gross profit from insurance business 190,289 185,889 9775%
Saigon - Kim Lien Tourism JSC 7,618 7,618 ;
Vietnam National Reinsurance Corporation (Vinare) 43218 43218 Gross profit from financial investment activities 75,436 70,558 93.5%
VICEM ha Tien Cement JSC 779 779 Total profit before tax 150,951 128,057 84.8%
Provision for Long-term Financial Investments (3,350) (3,778) Total profit after tax 120,746 102,461 849%
Held-to-maturity investments - Long-term 236,000 290,760 T SSmsoomoommsooomoommoeeees
Corporate bonds 200,000 289,760
Certificates of deposit -
Term deposits 36,000 1,000
Total 535,865 590,625
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FINANCIAL STATUS

Financial status

Unit: VND million

No. Indicators 2024 2025 % 2025/2024

1 Total asset value 7,778,560 7,676,590 98.69%
N 2 .......... Netrevenue51227485360409 ................... 10464%

3 Gross insurance profit 252,677 325,881 12897%
N 4 .......... ProﬁtfromInvestmentpropertles .......................................................... 2096771%724 ..................... 9287%
N 5 .......... Net . proﬁt before tgx .................................................................................. 272 734 ...................... 302 258 .................... 11083% -
N 6 .......... Netproﬁtofterwx ...................................................................................... 237674257195 .................... 10821%

The year 2025 is considered a period of many fluctuations for the Vietnamese insurance industry, while also recording
arecovery after a strong restructuring process. The total insurance premium revenue of the entire market is estimated
at VND 2372 trillion, an increase of 4% compared to the same period last year; in which, the non-life insurance
sector continues to play the role of a growth driver with revenue reaching VND 88.4 trillion, an increase of 10.3%. The
implementation of the 2022 Law on Insurance Business and guiding decrees has contributed to tightening standards
on minimum charter capital and risk management, thereby improving the transparency and professionalism of the

Financial Situation
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market. However, 2025 remains a challenging year as, after Super Typhoon Yagi in 2024, the market continued
to be affected by a series of successive natural disasters including typhoons Bualoi, Matmo, and Kalmaegi. Total
economic losses from natural disasters exceeded VND 97000 billion, creating huge cumulative claim pressure,
especially for motor and technical property insurance operations.

In the context of a market with a clear trend of differentiation, Bao Minh has steadfastly implemented the “Efficiency
— Sustainability” strategy. As of December 31, 2025, the total assets of The Corporation reached VND 7,676,590
million, a slight decrease of 1.31% compared to the end of 2024. Notably, Bao Minh proactively adjusted its asset
structure by sharply reducing the cash and cash equivalents item from VND 446,094 million to VND 216,746 million
(a decrease of 51.41%), in order to shift to higher-yield investment channels, while increasing capital to serve claim
settlement activities after natural disasters.

In addition, regarding business operations, net revenue reached VND 5,360,409 million, an increase of 4.64% over
the same period. Notably, revenue from outward reinsurance claims increased sharply from VND 357809 million
to VND 564,816 million (an increase of 57.85%), thereby contributing to a 28.97% increase in gross insurance profit,
reaching VND 325,881 million. This result clearly reflects the Corporation's ability to maintain stable operations, the
ability to control claims costs, as well as the effectiveness in risk assessment and screening after a challenging
2024.

Furthermore, commissions from outward reinsurance activities and other revenue from insurance business activities
both recorded positive growth, from VND 242,859 million to VND 301,068 million (an increase of 2397%). Although
total insurance claims expenses decreased slightly from VND 1,727,039 million to VND 1,550,965 million (an decrease
of 10.20%), Net profit before tax and after tax still recorded growth, reaching 10.83% and 8.21%, respectively.

Conversely, profit from investment properties decreased slightly by 7.13%, from VND 209,677 million to VND 194,724

million, mainly due to adverse effects from exchange rate fluctuations.

Overall, in 2025, despite facing significant claims pressure from natural disasters and increasingly fierce market

competition, the Bao Minh Executive Board maintained an appropriate management orientation, thereby ensuring

profit growth and consolidating a sustainable development foundation for the Corporation.
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FINANCIAL STATUS (CONT.)

Bao Minh Insurance Corporation

Major financial indicators O Solvency Indicators

In 2025, Bao Minh's liquidity ratios recorded positive improvements as the current ratio and quick ratio both
increased from 1.35 to 1.40 times. This development mainly stemmmed from current liabilities decreasing at a

faster rate than current assets.

jicators g b cAths Specifically, current liabilities decreased by 4.84%, from VND 4989796 million to VND 4,748,053 million. The

main cause was the sharp decline in short-term unearned revenue, with a decrease of up to 93.64%, from
VND 263,300 million to VND 16,781 million.

Solvency indicators

Current ratio:

(Current assets/Current liabilities)
............................................................................................................................................................ . between Items. |n pOrUCUlOr, COsh Ond COsh equ|valents decreosed shorply by 51.4"%’ While short_term

Times 1.35 1.40 Conversely, current assets only decreased slightly by 1.88%, mainly due to internal structural adjustments

Quick ratio: ) 135 1.40 financial investments increased by 6.43%. This shift shows that Bao Minh proactively restructured its asset

(Current assets - Inventory)/Current liabilities portfolio, moving a portion of funds into investment channels such as stocks and term deposits to optimize

rofitability.
Capital structure indicators P ¥

Overall, the improvement in liquidity ratios in the context of asset restructuring reflects the Corporation's
Debt/Total assets ratio % 64.16 61.87 effective cash flow management capacity and flexible capital usage orientation, thereby contributing to

............................................................................................................................................................ . COﬂSO“dOting a SOfe ﬁnClnCiOl fOUndOtion in the Short term.
Debt/Equity ratio % 17905 162.25 o J

Solvency Indicators

Inventory turnover Ti 140 140 140
) imes = S
(Cost of goods sold/Average inventory)
............................................................................................................................................................ . 139
Total asset turnover
Times 0.69 0.69 138
(Net revenue/Average total assets)
137
g o
Profitability indicators E
rss 135 135
=]
Profit after tax/Net revenue ratio % 4.64 4.80 138
134
Profit after tax/Average equity ratio % 8.75 200
............................................................................................................................................................ . 133
2024 2025
Profit after tax/Average total assets ratio % 3.22 SKY
s Curant rotle  DHGusck ratia
Profit from production and business activities/Net revenue
A 527 5.55

ratio
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Bao Minh Insurance Corporation

0 Capital structure Indicators /oOperationaI Performance Indicators

D\ )

In 2025, Bao Minh's capital structure recorded positive improvements as the Debt/Equity ratio decreased In 2025, the Corporation’s total asset turnover increased slightly from 0.69 to 0.69 times. Specifically, net

sharply from 179.05% to 162.25% and the Debt/Total Assets ratio decreased from 64.16% to 61.87% revenue from insurance business activities reached VND 5,360,408 million, an increase of 4.64% compared

to the previous year. The main growth driver came from net insurance premium revenue, which increased
The cause was the decrease in total liabilities from VND 4,991,017 million to VND 4,749,339 million. This decline

from VND 4,879,888 million to VND 5,059,341 million, along with the improvement in Commission income from
mainly came from payables related to insurance contracts, advance insurance premiums, and technical

Nosis A . I b 9 g T premiums cededs and other revenue from insurance business activities, increasing from VND 242,859 million
reserves. Notably, the reserve for gross insurance claims and inward reinsurance decreased shar 21%, - ) ) ' |

b g PV to VND 301,068 million. On the asset side, average total assets increased slightly, reaching VND 7,727,575
from VND 1,399,732 million to VND 1,060,854 million, contributing significantly to the general downward trend
of liabilities. Besides, total assets recorded a slight decrease from VND 7,778,560 million to VND 7,676,589

million (a decrease of 1.31%), mainly due to the decrease in the Cash and cash equivalents item and the

million, mainly due to the significant decline in reinsurance assets (a decrease of 1928%). In particular, the
reserve for outward reinsurance claims recorded a sharp downward trend from VND 1,028,141 million to VND

658,087 million (equivalent to a decrease of 3599%).
decrease in reinsurance assets. In addition, owner's equity increased by 5.01%, from VND 2,787,543 million to

VND 2,927250 million, mainly because the Corporation issued shares to pay dividends during the year. This development reflects that the Corporation proactively recovered receivables from reinsurance partners
related to major losses incurred in the previous year, thereby transforming assets from reserves into cash
Overall, the decline in the financial leverage ratio in the context of strengthened owner's equity shows that ) o ) _ ) i 3
and interest-bearing investments. As a result, capital utilization efficiency was improved, contributing to
the Corporation is gradually improving its level of financial safety, while minimizing risks related to debt ) ) ) )
increasing total asset turnover during the period.

obligation pressure in the long term.

Capital structure indicators
Operational performance indicators

200.00%

79.05% 08
180.00% ] '
162.25% 0.69 0.69
160.00% 0.7
140.00% N
120.00% 05
32 00.00% 2

é 0.4

(4] -
ERAE 64.16% 6187% 03

40.00%
0.2

40.00%
20.00% 0.1

0
0.00% 0
2024 2025 2024 2025

& Debt/Total assets ratio O Debt/Equity ratio B Inventory turnover  OAsset turnover
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Bao Minh Insurance Corporation

0 Profitability Indicators N

In 2025, Bao Minh's profitability indicators recorded synchronous growth, reflecting the effectiveness of
the strategy of optimizing operations and asset management in the context of a volatile macroeconomic
environment. Specifically, the net profit margin ratio (Profit after tax/Net revenue) increased from 4.64% to
4.80%; this result mainly came from the 4.64% growth in net revenue from insurance business activities, reaching
VND 5,360,409 million. The main driver for this improvement was the increase in net insurance premium revenue

combined with Commission income from premiums cededs and other income from business activities.

In parallel, capital utilization efficiency was also clearly improved as the ROE (Return on Equity) ratio increased
from 8.75% to 9.00%. Specifically, the growth rate of profit after tax reached 8.21%, far exceeding the 5.01%
increase in owner's equity during the same period.

The Corporation’s asset exploitation efficiency also recorded positive changes with the ROA (Return on Assets)
ratio increasing from 3.22% to 3.33%. Although average total assets increased slightly due to the process of
restructuring the investment portfolio in a streamlined direction, maintaining the 8.21% profit growth momentum
helped increase the profitability per unit of existing assets.

Finally, the ratio of Profit from production and business activities to Net revenue increased from 5.32% to 5.64%.
This increase was mainly due to net revenue from insurance business activities, combined with the fact that the
item of Commission income from premiums cededs and other revenue from insurance activities reached VND

301,068 million, an increase of 23.97% compared to the previous year.

N J

Profitability indicators

10.00% oo
S B75% 9.00%
8.00%
7.00%

6.00% 5.27% .
> b6 “ 4,80%

&2 5.00%
4.00% 322% 3.33%
100%
2.00%
- -
0.00%

2024 2025

or

wn
‘;ﬁ
=-.r

& Profit after tax,/ Net revenusa rotio
O Profit after tax Average eguity ratio
W Profit after tax/ Average total assets rotio

D Profit from !:‘il'l"-::|=_.a'_".l{_‘:’| and business activities; Net rev-enue ratio
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SHAREHOLDERS STRUCTURE, CHANGE IN THE
OWNER’S EQUITY

Shares Shareholders structure

Bao Minh Insurance Corporation

(as of December 31, 2025)

Number of Number

Shareholder type shareholders of shares Value (VND) Owner:hip
(shareholders) (shares) percentage
| Shareholders by ownership 5568 150,547,626 1,505,476,260,000 100.00%
percentqge criteria
1 Shareholders owning 5% or more 2 101397802 1013978,020,000 67.35%
® of charter capital
BAO MINH o  Shareholders owning less than 5% 5566 49149824 491,498,240,000 32.65%
B - 4 of charter capital
I Domestic shareholders 5198 108,488,043 1,084,880,430,000 72.06%
1 Individuals 5176 29223 578 292 235,780,000 2694%
O BN memomr e, e R e S S T
150,547,626 shares e 150,547,626 shares 2 Organizations 22 79264465 792,644,650,000 45.13%
<@ <o . o
Number of freely Total number of issued shares Il Foreign shareholders 370 42,059,583 420,595,830,000 2793%
transferable shares 1 Individuals 340 1,567115 15,671,150,000 3.73%
2 Organizations 30 40,492,468 404 924,680,000 24.21%
afla
’VN D 10,000 150,547,626 .Shares Total (11 + 1) 5568 150,547,626 1,505,476,260,000 100.00%
Par value of shares Total number of outstanding
shares ° °
- List of major shareholders (s of becembersi, 2025)

Common shares

O Shares i :
! Number of Ownershi !
@ <@ 3 No. Name P ;
Type of shares Total number of treasury shares | shares owned percentage ;

1

State Capital and Investment Corporation - Limited Liability
76,327,646 50.70%
Company

pv N i 2 AXASA. - France 25,066,180 16.65%

F
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SHAREHOLDERS STRUCTURE, CHANGE IN THE
OWNER'’S EQUITY (CONT))

Changes in owner’s equity

Charter capital Charter capital after
increase/decrease increase/decrease Form of capital increase/decrease
(VND) (\[2)]
2007 321,000,000,000 755,000,000,000 Issuance of additional shares to strategic partners
Issuance of shares to increase share capital from
2015 75,498,888,000 830,498,888,000 ]
equity
Issuance of shares to increase share capital from
2016 83,049,888,800 913,540,378,700 ]
equity
Issuance of shares to increase share capital from
2021 182,699472,000 1,096,239,850,000 )
equity
2023 109614,230,000 1,205,854,080,000 Issuance of shares for 2022 dividend payment
2024 120,574,100,000 1,326,428,180,000 Issuance of shares for 2023 dividend payment
2025 179048,080,000 1,505,476,260,000 Issuance of shares for 2024 dividend payment

Treasury share transactions rore

Other securities None

" Bae Mink
Whele-hearted service”




I
¢

Environment-Social-Governance

(ESG) REPORT OF THE
CORPORATION

— BAOMINH __

 p—-
@——o Impact on the environment

Although operating in the finance-insurance sector with the characteristic of having

little direct impact on the ecosystem, the Executive Board of Bao Minh Insurance
Corporation always upholds the awareness of environmental protection and considers
this an inseparable part of the sustainable development strategy. The Corporation
pays special attention to educating and communicating regularly to all employees
about the economical and efficient use of energy, fuel, and clean water sources.

& 63

Bao Minh Insurance Corporation

Practical solutions such as utilizing natural light, optimizing electrical systems, and
office equipment not only help reduce operating costs but also demonstrate the
enterprise's responsibility in conserving resources for future generations.

Notably, in 2025, digital transformation efforts were accelerated through
partnerships with technology providers such as G-Group and GapoWork, laying
the groundwork for our environmental protection goals. The gradual transition to
digital workflows and the expansion of online insurance products have enabled
Bao Minh to cut down on paper usage, minimize office waste, and reduce the
need for customers to travel in person. Consequently, it is evident that Bao Minh
is not only committed to environmental conservation at its headquarters but is
also indirectly creating positive environmental impacts through modern and
sustainable business solutions.

Energy consumption

Despite operating in the finance and insurance sector, which typically has a low
effect on the environment, Bao Minh proactively raises environmental awareness
among all employees. We place a particular emphasis on the economical and
efficient use of energy and resources. Bao Minh understands that the responsible
consumption of resources, such as electricity and water, not only helps optimize
costs but also contributes to environmental protection and social well-being.

Compliance with environmental protection laws

With a profound sense of social responsibility, the Corporation
consistently takes an active role in community activities to promote
collective awareness and responsibility for ecosystem protection.
Alongside internal education efforts, the Corporation is committed to
strictly complying with current national regulations on environmental
protection.
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ENVIRONMENT-SOCIAL-GOVERNANCE (ESG)
REPORT OF THE CORPORATION (CONT.)

Policies related to employees

Training and talent development

Total number of employees

1919

— — persons— —

Bao Minh places a high priority on professional development by sponsoring specialized short-term training
courses at the Bao Minh Training Center, as well as flexible online learning programs. For outstanding employees
with leadership potential, the Corporation provides optimal conditions to attend intensive, long-term training
both domestically and abroad. This serves as a strategic preparation to build an elite succession team, ready

to adapt to technological transformations and meet the Corporation's growth objectives in the new era.

Average income

21,294,000

——— VND ———

Total number of employees (persons) 1,685 1,653 1,575

Average income of employees

27,830,000 20,500,000 21,294,000
(VND/person/month)

At Bao Minh, human resources are always identified as a valuable asset and a
decisive factor for sustainable development. The Board of Management pays
special attention to building and constantly perfecting human resources policies
to ensure maximum benefits, while establishing a professional and humane

working environment for all employees.

Comprehensive health care and social security

The Corporation periodically maintains annual health check-ups according

to high standards and fully implements insurance regimes in accordance with N A b
the law. A highlight in Bao Minh's welfare policy is the extended health care
insurance program for employees and their relatives, along with timely visits and
encouragement in cases of illness or accidents. In particular, The Corporation

always ensures maternity benefits and prioritizes creating the most favorable
conditions for female employees, demonstrating deep concern for the spiritual

life and stability of employees.

Remuneration and resource support

The Corporation’s remuneration system is designed with a diverse range of
benefits, including lunch allowances, business travel expenses, and other
practical support measures. These are aimed at providing maximum support to

our employees, allowing them to focus on their contributions and foster a long-

term commitment to the organization.
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ENVIRONMENT-SOCIAL-GOVERNANCE (ESG)
REPORT OF THE CORPORATION (CONT.)

Report on responsibility for Local community

As a leading insurance enterprise with State capital, Bao Minh Insurance Corporation has always identified
Corporate Social Responsibility (CSR) as a mission that goes hand-in-hand with its business operations.
Throughout 2025, the Corporation implemented various humanitarian activities across numerous provinces:
- Housing Support for Poverty Reduction: Recognizing that stable housing is the foundation for citizens to escape
poverty, the Corporation has made practical contributions to local housing programs. Notably, on June 30, 2025,
Bao Minh donated 2 billion VND to join forces with the authorities of Tuyen Quang Province in eliminating temporary
and dilapidated houses. Previously, in April 2025, the Corporation also handed over "Great Unity Houses"” to poor
households in Chau Thanh District, helping disadvantaged families stabilize their lives and focus on production.
- Humanitarian Aid for Traffic Accident Victims: In July 2025, promoting the proactive role of the insurance
industry, the Corporation collaborated with the Motor Vehicle Insurance Fund to provide humanitarian
aid to traffic accident victims in Thanh Hoa and Lang Son. This meaningful activity targets victims of
risks that fall outside the direct scope of compensation, thereby reaffirming Bao Minh's companionship
and sharing with the community. It also spreads the message of strictly complying with compulsory
motor vehicle insurance regulations to ensure the legitimate rights of all parties when accidents occur.
- Commitment to Customers in Major Risks: Beyond charitable activities, Bao Minh's sense of responsibility
is vividly demonstrated through its support for customers facing major incidents. Following the GT UNITY
oil tanker fire in August 2025, the Corporation's Board of Management directly visited and encouraged
the families of affected crew members while urgently coordinating the loss assessment. Their timely
presence and commitment to providing maximum support in compensation procedures reaffirmed the
motto "Dedicated Service,” strengthening absolute trust and peace of mind for customers and partners.
The combination of practical philanthropic activities and dedicated professional responsibility in 2025 serves as
a testament to Bao Minh's sustainable development goals.
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Report on green capital market
activities under the guidance of the
SSC

Currently, Bao Minh Insurance Corporation has not yet engaged in green

capital market activities. However, the Corporation is closely monitoring
updates regarding these initiatives and stands ready to participate actively
once specific guidance is issued by the State Securities Commission of
Vietnam.
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Overview of The Corporation’s operations
compared to the plan and the past

Unit: VND million

(%) Actual/

Indicators 2025 Plan 2025 Actual 2024 Actual Plan 2025 (%) 2025/2024
1 Total revenue 7,340,000 7,111,873 6,982,021 96.89% 101.86%
1.1 - Direct written premiums 6,316,000 5966174 5960,679 94.L6% 100.09%
1.2 - Assumed premiums 702,000 805,329 681,548 M4.72% 118.16%
R T LT
1.3. Revenue from investment 322,000 333,544 335,852 103,59% 99.31%
.......... O S
1.4 - Otherincome - 6,826 3942 - 173.16%
2 Net profit before tax 300,000 302,258 272,734 100.75% 110.83%
Netproﬁtfrommsuronce .......................................................................................................................
2.1 ) 100,000 94,135 53,627 94.13% 175.54%
DU NS
2.2 Net Financial Profit 200,000 203,324 216,528 101.66% 9390%
2.3 Net other income - 4,800 2,578 - 186.71%
3 Net profit before tax 240,000 257,195 237,674 107.16% 108.21%
4 ROE 10% 9.00% 8.75% 90.00% 102.87%

In 2025, Vietnam's economy saw a robust recovery with GDP growth reaching 8.02% and realized FDI inflows
hitting USD 21.3 billion, driving demand for insurance in the property, engineering, and marine sectors. However,
inflationary pressures persisted as the average CPI increased by 3.31%, particularly rising medical service
costs, which pushed up claim expenses across the industry. The non-life insurance market maintained positive
momentum, with estimated revenue reaching VND 88.4 trillion, a 10.3% year-on-year increase. Nevertheless,
complex natural disasters—specifically a series of major storms in the second half of the year—caused significant
economic losses, increasing indemnity pressure and impacting the operational efficiency of industry players.

Bao Minh's total revenue in 2025 reached VND 711,873 million, achieving 96.89% of the annual target and
growing 1.86% compared to 2024, reflecting business stability amidst market pressures. Specifically, gross
written premium (GWP) amounted to VND 5,966,174 million, fulfilling 94.46% of the plan and edging up 0.09%
year-on-year. The revenue structure continued to focus on core lines of business: Health insurance held the
largest share at 39.31% (down from 41.66% in 2024), followed by Fire & Explosion insurance at 19.75% (up from
18.48%), and Motor Vehicle insurance at 17.03% (up from 15.85%). Credit insurance increased its proportion to 973%,
while other lines such as Marine Hull (3.20%), Engineering (3.46%), and Cargo (3.10%) maintained stable shares.

ERANINGIR
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ASSESSMENT OF OPERATING RESULTS (CONT.)

Overview of The Corporation’s operations compared
to the plan and the past (Cont.)

Reinsurance inward premium recorded positive results, reaching VND 805,329 million, exceeding the target
by 14.72% and growing 18.16% compared to 2024. Revenue from investment real estate reached VND 13,777
million, a 6.28% increase over the same period. Financial income reached VND 319767 million, achieving
99.31% of the plan—a slight decrease of 097% year-on-year, primarily due to interest rate fluctuations and
financial market volatility. Other income saw a breakthrough growth of 71.86%, reaching VND 6,826 million
contributing positively to the total consolidated revenue. Despite modest revenue growth, the Corporation
recorded a distinct improvement in business efficiency, reflected in positive profit indicators. Total pre-tax
profit reached VND 302,258 million, exceeding the target by 100.75% and increasing 10.83% compared to 2024.
Net profit from insurance activities reached VND 94,135 million, an impressive growth of 75.54%. The primary driver
was the effective control of net claim costs, which decreased from VND 1,727 billion to VND 1,551 billion, alongside
improvements in the revenue structure. Net profit after tax reached VND 257195 million, up 8.21% year-on-year,
reflecting the Corporation's ability to maintain stable profit growth. The Return on Equity (ROE) stood at 9.00%, an
improvement from the 8.75% recorded in 2024.

Overall, in 2025, despite facing macroeconomic challenges and adverse natural disasters, Bao Minh maintained
operational stability while significantly improving profitability. These results enhance risk control capabilities,
strengthen the financial foundation, and create a solid premise for steady growth in the coming years.

1 Direct insurance premium revenue implementation status
|

—  The year 2025 continued to be a year of many challenges for the economy in general and the insurance
market in particular. However, with the support from major shareholders, the close direction of the Board
of Directors, and the proactive and flexible management role of the Board of Management, Bao Minh
maintained stable business operations. At the same time, the consensus and efforts of all employees
and the agency system contributed to helping The Corporation achieve positive results in the context of
difficulties.

The structure of gross written premium revenue continued to focus on four main business lines. In particular,
health insurance accounted for the largest proportion at 39.31%, although it decreased by 2.34% compared
to the previous year. Conversely, fire and explosion insurance and motor insurance recorded positive
growth, with proportions reaching 19.75% and 17.03%, respectively, corresponding to increases of 1.27% and
1.19%. In addition, credit insurance also maintained its growth momentum with an increase of 9.64% over the
same period, contributing to diversifying the revenue structure and reducing dependence on a number of
traditional business lines.

®
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Structure of Direct Written Premium
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ASSESSMENT OF OPERATING RESULTS (CONT.)

Overview of The Corporation’s operations compared
to the plan and the past (Cont.)

3 Technical Reserves
| |

Claims situation
. ——1 Unearned premium reserves (UPR) increased by more than VND 23 billion year-on-year, driven by a revenue
—— In2025, the non-life insurance market continued to be affected by adverse factors such as natural disasters growth of over VND 88 billion in Q4/2025 compared to Q4/2024.

and increased claims costs, especially in the context of many extreme weather events occurring during the
. ) ) o ) ) . ) Claim reserves as of December 31, 2025, rose by over VND 31 billion over the same period, primarily due to
year. This created certain pressure on the loss ratio of the entire industry, especially in business lines related
increased provisioning for losses incurred from Typhoon No. 10 (Bualoi) and several flooding events in the

to property, engineering, and motor vehicles.
property,eng ° fourth quarter of 2025.

For Bao Minh, the ratio of paid claims/revenue in 2025 recorded an improving trend compared to 2024,
) ) o ) " ] ) ) The catastrophe reserve (claim fluctuation reserve) continued to accumulate an additional VND 11 billion.
reflecting the effectiveness in risk control and improvement of underwriting quality. This result was achieved
) . . o ) . . This involved a provision expense of VND 50.8 billion, while VND 40 billion was utilized from the fund to offset
in the context of the enterprise proactively reviewing the customer portfolio, strengthening appraisal and
) ) o ) significant claim surges in the Motor Vehicle insurance line caused by severe flooding across Northern and
risk selection, and optimizing the reinsurance program. Contral Viet
entral Vietham

Considering each business group, most of the main business lines such as health insurance, property and

casualty insurance, and motor insurance continued to record a downward trend in the loss ratio compared Unit: VND million
to the previous year thanks to good cost control and improved service quality. Conversely, some business £ 7T oo ooooososososooosooooos ~
lines such as cargo and liability insurance still faced pressure of increasing loss ratios due to the influence : December December :
) Co Il Technical Reserves Difference % Change i
of market fluctuations and objective risks. : 31, 2024 31, 2025 !
Compared to the general market level, Bao Minh's loss ratio remained at a reasonable level, reflecting stable Unearned Premium Reserve (UPR) 1548967 1,572,657 23,690 1.53%
and effective claims management capacity. In general, the claims work in 2025 was strictly controlled by
the enterprise, contributing positively to improving the efficiency of core business operations. Claims Reserve 371,591 402,767 31,176 8.39%
| Fluctuation Reserve 122,665 133,503 10,838 8.84% |
| Total reserves 2,043,224 2,108,927 65,703 3.22% |
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ASSESSMENT OF OPERATING RESULTS (CONT.)

Overview of The Corporation’s operations compared

to the plan and the past (Cont.)

a0

Situation of liabilities and provision for doubtful debts

In 2025, Bao Minh's short-term receivables reached VND 1,031,200 million, anincrease of 6,03% compared to
the previous year. This increase mainly came from receivables from customers, which increased by 22.92%
from VND 704,486 million to VND 865,956 million, reflecting the expansion of business operations as well as

the increase in premium revenue during the period.
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Bao Minh Insurance Corporation

Situation of liabilities and provision for doubtful debts (Cont.)

As of December 31, 2025, the Corporation has made substantially full provisions for overdue receivables in
accordance with Circular No. 48/2019/TT-BTC, including:

Full provision for direct insurance premium receivables arising before Circular 194 (prior to February 1, 2015).

Provision for doubtful debts regarding other receivables, including: other trade receivables, subrogation

In addition, prepayments to sellers increased by 18.58%, showing that The Corporation was proactive in receivables (receivables from third parties), and reinsurance receivables.

making advance payments to ensure the supply of services and optimize cooperation conditions with
partners. On the other hand, other receivables decreased by 14.41%, from VND 573,756 million to VND

491,100 million. However, among these, there was an item of missing assets awaiting processing worth VND Unit: VND Million

155,991 million, arising from a fraud case involving an employee of The Corporation regarding a payment
account at a domestic bank. cous N Dacember > o en |
Faced with this incident, Bao Minh proactively sent a denunciation and reported it to the authorities; : O 31, 2024 31, 2025 e °~hange i
the case is currently under investigation, so at the time of preparing the Financial Statements, there was Allowance for Doubtful Accounts -127151 -125,848 1,303 -1.02%
no official conclusion. The Corporation will continue to coordinate closely with the authorities, monitor
P v i Allowance for doubtful other receivables -108,469 -130,784 -22,315 20.57% :

developments, and act in accordance with the decisions of the competent State agencies. ; ;
Allowance for doubtful overdue 4321 24 31 o 0.00% :

In parallel, the provision for doubtful short-term receivables was set aside at VND 330,953 million, an investment interest receivables : ' DU%o
. % ) — . - : :
increase of 6.78% compared to the previous year, thereby contributing to strengthening the ability to | Total ~309941 _330953 _21,012 678% |
control risks regarding receivables. ' ;
Unit: VND Million

December December
: Item Difference % Change :
; 31. 2024 31. 2025 ;
Short-term Receivables 972,600 1,031,200 58,600 6.03% i
| - Trade receivables 704,486 865956 161,469 2292% |
- Advance to suppliers 4,299 5,097 798 18.58%
- Other receivables 573,756 491,100 -82,656 -14.41%
- Provision for doubtful short-term
: -309941 -330,953 -21,013 6.78% :
i receivables 5
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ASSESSMENT OF OPERATING RESULTS (CONT.)

Overview of The Corporation’s operations compared
to the plan and the past (Cont.)

5 Other insurance business expenses
| |

—! In 2025, Bao Minh's total other expenses from insurance business activities continued to record an
upward trend, reaching VND 3,472,724 million, an increase of 797%, mainly including commission expenses,
underwriting expenses, selling expenses, and management expenses at member units. The main reason
came from the growth of revenue, especially for services and business lines with high commission rates,
thereby entailing corresponding increases in commission expenses and underwriting expenses. In addition,
maintaining and expanding the business network, including the agency system and distribution channels,
also contributed to increasing selling expenses and management expenses. However, these expenses
were controlled within reasonable limits, ensuring consistency with the strategy of developing market

share and improving customer service quality.

Unit: VND million

i 2024 2025 Difference % Change [
Other insurance business expenses 3,216,266 3,472,724 256,458 797%
| Insurance commission expenses 915015 964,830 49815 S44% |
Other insurance business expenses 2,301,251 2,507,894 206,643 8.98%

Progress the Corporation has achieved

The year 2025 marked Bao Minh's imprint in the roadmap of modernization and sustainable development. The
Corporation affirmed its pioneering position by becoming the first insurer to successfully integrate motor vehicle
civil liability insurance services onto the national electronic identification platform (VNelD), contributing to the
realization of the Government's Project 06. In addition, the decisive implementation of digital transformation and
strategic cooperation with technology alliances (SaigonTel, G-Group, Saladin) helped optimize the apparatus,
make transactions transparent, and elevate the customer experience to a new level. Along with economic
growth, Bao Minh continued to maintain a balance between corporate interests and community responsibility
through practical social security activities and strict compliance with ESG standards. These achievements not only
preserved State capital under the direction of SCIC but also created a solid foundation for The Corporation to

break through in the digital era.

2 5

Bao Minh Insurance Corporation

SIGNING CEREMONY OF THE
INSURANCE AGENCY AGREEMENT
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FINANCIAL SITUATION

Asset situation

Unit: VND million =Y
December 31, 2024 December 31, 2025 . ! Asset situation i
Indicators Percentage Percentage : 8,000,000
Value (%) ° Value %) ? Einetie i i
- - | 7,000,000 6,151,321 6,630,476 |
Current assets 6,757,527 86.87% 6,630,476 86.37% -1.88%
| 6,000,000 |
Cash and cash equivalents L46,094 2.59% 216,746 2.82% -51.41% : i
................................................................................................................................................................................ i D E.DDDI[}GG i
Short-term financial investments 3,260,961 471% 3,470,488 45.21% 6.43% i ;2:, i
................................................................................................................................................................................ E 4,000,000
Short-term Receivables 972,600 13.40% 1,031,200 13.43% 6.03% : = i
................................................................................................................................................................................ i = 3,000,000 i
Inventories 4,528 0.07% 4,498 006%  -0.66% i |
................................................................................................................................................................................ ; 2,000,000 5
Other current assets 651,000 996% 759,391 989%  16.65% § 1,021,033 1,046,113 §
................................................................................................................................................................................ i 1,000,000 ;
Reinsurance assets 1,422,344 15.85% 1,148,153 1496% -19.28% 0 | |
Non-current assets 1,021,033 13.18% 1,046,113 13.63% 2.46% 2024 2025
Long-term Receivables 19966 3.72% 14,514 019%  -2731% BisurentAssete:  Lhon-~current Assets
Fixed Assets 254,428 4.05% 244,438 3.18% -393%
Investment properties 149671 2.17% 147867 193% -1.20%
ProvmonforLong e
532,515 3.72% 586,848 7.64% 10.20%
O S OIS
Other non-current assets 46,267 0.79% 38,234 0.50% -17.36%

7,778,560 100% 7,676,590 100.00%

The asset situation in 2025 recorded total assets reaching VND 7,676,590 million, a slight decrease of 1.31% compared
to the same period last year. The asset structure did not have significant changes as short-term assets still accounted
for a large proportion at about 86.37%, while non-current assets accounted for 13.63%, thereby continuing to ensure
liquidity and maintain a safe foundation for the business operations and risk management of the enterprise.

The decrease in total assets mainly came from the decline in short-term assets, in which cash and cash equivalents
decreased sharply by 51.41%, down to VND 216,746 million. Conversely, short-term financial investments recorded an
increase of 6.43%, reaching VND 3,470,488 million, showing that The Corporation proactively restructured cash flow
from highly liquid assets to short-term profitable investment channels. At the same time, items related to reinsurance
activities also decreased significantly because The Corporation implemented the recovery of claims from reinsurance
partners, contributing to reducing the scale of total assets during the period.
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FINANCIAL SITUATION (CONT.)

Short-term assets Non-current assets
Unit: VND million Unit: VND million
December 31, 2024 December 31, 2025 December 31, 2024 December 31, 2025
%
Indicators Indicators Percentage Percentage
Value " oe Value Percentage Change Value o Value &
(%) (%) (%) (%)

Current assets 6,757,527 100.00% 6,630,476 100.00% -1.88% Non-current assets 1,021,033 100.00% 1,046,113 100.00% 2.46%

Cash and cash equivalents 446,094 6.60% 216,746 3.27% -51.41% Long-term Receivables 19966 1.96% 14,514 1.38% -27.31%

Financial investments short-term 3,260961 48.26% 3,470,488 52.34% 6.43% Fixed Assets 254,428 24.92% 244,438 23.37% -393%

Short-term Receivables 972,600 14.39% 1,031,200 15.55% 6.03% Investment properties 149671 14.66% 147,867 14.13% -1.20%

Inventories 4,528 0.07% 4,498 007%  -0.66% EeEellentonc s inh el 532515 5215% 586848 5610% 10.20%
......................................................................................................................................................................... Investments

eV —— 651,000 063% 759391 1.45% 6%
......................................................................................................................................................................... Other non-current assets 46,267 4.53% 38,234 3.65% -17.36%

ReinsUrance qssets 1422344 21.05% 1148153 TI30%  1008% L
......................................................................................................................................................................... The NeEeuront GEeats indisatas 2025 recorded  Sight increaiiaaehing VND 1044 T milleiran incranselor
Short-term assets in 2025 recorded a slight decrease of 1.88%, from VND 6,757,527 million to VND 6,630,476 million. 2.46% compared to the same period last year. This fluctuation mainly came from the increase in the Long-term
This fluctuation mainly came from the sharp decrease in the Cash and cash equivalents item with a decrease of financial investments item, reaching VND 586,848 million, equivalent to an increase of 10.20% compared to 2024,

51.41%, down to VND 216,746 million, reflecting the enterprise’s proactive restructuring of idle cash sources. while continuing to account for the highest proportion in the non-current asset structure.

The Reinsurance assets item — accounting for a large proportion in the short-term asset structure — decreased by
19.28%, from VND 1,422,344 million to VND 1,148,153 million. The main reason came from the fact that The Corporation

The primary reason stems from the fact that The Corporation continued to increase its investments in joint ventures
and associates, and maintained held-to-maturity investments to generate a stable source of income in the long
implemented the recovery of claims from reinsurance partners related to large losses of the previous year. term. Meanwhile, other non-current assets did not fluctuate significantly, as The Corporation strictly controlled its
Meanwhile, short-term financial investments continued to account for the highest proportion in the short-term fixed asset investment activities and maintained a reasonable scale.

asset structure and recorded an increase of 6.43%, reaching VND 3,470,488 million. This increase showed that Bao

Minh shifted a portion of cash flow to short-term profitable investment channels, contributing to optimizing capital

efficiency. e O L N R R R R e o S~ - _ __ S .
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FINANCIAL SITUATION (CONT.)

Situation of liabilities

Unit: VND million

December 31, 2024 December 31, 2025
Percentage Percentage -’ Change
Value Value
(%) (%)
Total liabilities 4,991,017 64.13% 4,749,339 61.87% -4.84%
- Current liabilities 4,989,796 64.15% 4,748,053 61.85% -4.84%
Payables to suppliers 946,903 1217 1,017,663 13.26% 747%
Statutory obligations 5170 0.07% 14,048 0.18% 171.70%
Payables to employees 67,253 0.86% 138,530 1.80% 105.98%
Accrued expenses 26,758
Short-term unearned revenue 263,300 3.38% 16,781 0.22% -93.63%
Other short-term payables 69895 090% 94,573 1.23% 35.31%
Unearned commission revenue 137436 1.77% 148,850 194% 8.30%
Reward and welfare funds 34,269 0.44% 33,771 0.44% -1.45%
Technical Reserves 3,465,568 44.55% 3,257080 42.43% -6.02%
Unearned Premium Reserve for direct
1943170 24.98% 2,062,723 26.87% 6.15%
and inward reinsurance
Claims Reserve for direct and inward
) 1,399732 1799% 1,060,854 13.82% -24.21%
reinsurance
Fluctuation Reserve 122,665 1.58% 133,503 1.74% 8.84%
- Long-term liabilities 1,220 0.02% 1,285 0.02% 5.33%
Other long-term payables 1,220 0.02% 1,285 0.02% 5.33%
Equity 2,787,543 35.84% 2,927,251 38.13% 5.01%
Share capital 1,326,428 17.05% 1,505,476 19.61% 13.50%
Share premium 792,244 10.18% 792,244 10.32% 0.00%
Financial reserve fund 28,085 0.36% 28,085 0.37% 0.00%
Compulsory reserve fund 132,469 1.70% 145,458 1.89% 9.81%
Undistributed profit after tax 508,317 6.53% 455987 594% -10.29%

7,778,560 100.00%

7,676,590 100.00%

ﬁ 85
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In 2025, Bao Minh's total liabilities recorded a slight downward trend of 4.84% compared to the same period last
year, reaching VND 4,749,339 million and accounting for 61.87% of the capital structure. The debt structure did not
change significantly, as current liabilities still accounted for almost the entire proportion (61.85% of total capital).
The decrease in liabilities mainly came from the fact that The Corporation implemented a reduction in technical
reserves (down 6.02%), especially the claims reserve for gross insurance and inward reinsurance, which decreased
sharply by 24.21%, indicating that the enterprise had implemented payments and handled claims obligations arising
from previous periods. At the same time, short-term unearned revenue decreased deeply by 93.63%, contributing
significantly to narrowing the scale of liabilities. Conversely, some items recorded an increase, such as payables
to sellers, specifically payables related to insurance contracts (up 747%), payables to employees (up 10598%), and
taxes and other payables to the State (up 171.70%), reflecting an increase in payment obligations during the period.

Besides that, owner’'s equity continued to increase by 5.01%, reaching VND 2927251 million, mainly coming from
the increase in share capital (up 13.50%) and the appropriation of funds. In general, in 2025, Bao Minh's capital
structure tended to improve in the direction of gradually reducing the proportion of liabilities, while increasing the
scale of owner’s equity, thereby contributing to improving the financial safety level and the capital autonomy of the
enterprise.

4,000,000
5,000,000 il 4,748,053
4,000,000
3,000,000

2,000,000
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IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, FUTURE DEVELOPMENT PLAN
POLICI Es) AN D MANAGEM ENT To effectively implement the goals and tasks entrusted by the 2026 General Meeting of Shareholders, Bao Minh is

oriented towards implementing a synchronized set of solutions as follows:

Over the past year, Bao Minh has made strong strides in optimizing the apparatus and enhancing competitiveness @ Business Development and Sales: Maintain the renewal of existing clients while proactively and decisively
through three main pillars: acquiring new business; diversify and expand distribution channels; and enhance the development of market-
driven products that ensure legal compliance and competitive advantage..

@'y Claims Management and After-Sales Service Quality: Strictly control loss adjustment and claims settlement

The Corporation focuses on researching insurance solutions adapted to ) . . . o .
to reduce loss ratios and prevent insurance fraud; increase technological application to improve customer

@ PRODUCT the digital age, especially prioritizing customer experience in the claims care and after-sales experience; and strengthen inspection, monitoring, and compliance with both legal
t@ AND SERVICE stage. Integrating technology into the survey process helps accelerate regulations and Corporate policies in claims handling.
- INNOVATION the damage assessment progress, shorten payment time, and ensure

stimel bensiits for austemicrs @ Finance, Accounting, Expense, and Debt Management: Strengthen the review and quality of financial and

accounting management; regularly evaluate accounting functions to improve productivity and coordination

workflows; continue training the accounting team to ensure solid professional expertise; and intensify audits
to promptly detect and rectify errors or fraud.

In addition to traditional channels, The Corporation is aggressively @/j Financial Investment: Diversify investment channels across deposits, bonds, and stocks with a focus on safety
@ expanding its Bancassurance system, agents, and brokers. In particular, and efficiency; prioritize investments in reputable financial institutions and enterprises with strong fundamental
@ DIVERSIFICATION pioneering the presence onthe VNelD platform andInsurtech applications backgrounds.
Q OF DISTRIBUTION has created a breakthrough in the ability to reach customers anytime, @& Leqal. Risk M t d Int | Control: Revi d refine the int | lat tem t
CHANNELS gal, Risk Management, and Internal Control: Review and refine the internal regulatory system to ensure
anywhere. full legal compliance; proactively update and disseminate new legal documents across the entire system;
enhance risk assessment capabilities throughout the Corporation to foster proactivity in underwriting and risk
governance; and promote internal audits for 2026 using a flexible, risk-based approach.
Bao Minh continuously reviews and rearranges its personnel structure to @" Human Resources and Organization: Reform the salary and benefits system to attract and retain key personnel;
/(f,\, EFFECTIVE HUMAN ensure leanness and dynamism. The Corporation focuses on in-depth improve labor productivity; streamline the organizational structure; and strengthen internal training programs.
&\({J RESOURCE irelilngy [pEfeels teleer pree sy s, Cne| Eeu g sulielsi @ Information Technology Operations: Accelerate the progress of IT projects to enhance digitalization in
MANAGEMENT ielEméie e @ gfi-epuelliay suessssien TEeim, FEee) o M lene i management and business operations, thereby improving operational efficiency and mitigating risks; and
sieicgeeoels expand online sales platforms to elevate service quality and customer experience.

£ BAO MINH INSURANCE
A RELIABLE PARTNER FOR
YOUR ASSETS
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BAO MINH

EXPLAINATION OF THE BOARD OF MANAGEMENT
REGARDING AUDIT OPINIONS

Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020, issued by the Ministry of Finance, guiding the disclosure of information
on the securities market.

Based on the combined financial statements for the fiscal year 2025 audited by PwC Vietnam, Bao Minh Insurance Corporation respectfully
provides the following explanation for the auditor's qualified opinion in the 2025 financial statements, as follows:

The auditor issued a qualified opinion regarding other receivables with an amount of 155,991,595,886 VND as disclosed in Section 6 (a). This
represents a discrepancy asset arising from a fraud case involving an employee of the Corporation related to a payment account of the
Corporation at a domestic bank.

The case is currently under investigation to determine its causes and is pending a resolution decision from the competent authorities. The
Corporatien has proactively submitted a denunciation to the police to report the incident, while also carrying out the necessary legal
procédures to clarify the responsibilities of the relevant organizations and individuals as well as to protect the legitimate rights and interests
of the Corporation.

Asthe case is currently under investigation by the competent authorities, the auditor has been unable to obtain sufficient appropriate audit
evidence regarding the recoverability of this amount and to determine whether a provision for doubtful debts is necessary. Accordingly, the
auditor has issued a qualified opinion on this receivable.

Except for the matter described in the qualified opinion above, the auditor has concluded that “the financial statements present fairly, in all
material respects, the financial situation of the Corporation as of the end of the fiscal year 2025, in accordance with Vietnamese Accounting
Standards, the Vietnamese Enterprise Accounting System, and legal regulations related to the preparation and presentation of combined
financial statements applicable to non-life insurance companies established and operating under the laws of Vietnam.”

We will continue to cooperate with the relevant authorities, monitor the progress of the case, and update the situation in subsequent
periodic financial statements in accordance with decisions issued by the competent state authorities.

Bao Minh Insurance Corporation respectfully submits this report.
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ASSESSMENT REPORT RELATED TO ENVIRONMENTAL
AND SOCIALRESPONSIBILITIESOF THECORPORATION

SOCIAL

ENVIRONMENT GOVERNANCE

Assessment As a leading non-life insurance enterprise, Bao Minh identifies sustainable development
concerning as its core strategy. In the process of researching and providing services, The Corporation

. always ensures harmony between meeting customer needs and an environmentally
environmental ) ) ) T T
friendly business model. Through promoting process digitization and minimizing office

indicators (water  \yqste Bao Minh is committed to building a healthy ecosystem, spreading green values,
consumption, and contributing positively to the sustainable development of the community.
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To comprehensively care for the material and spiritual life of
staff, over the past year, Bao Minh has effectively implemented
key groups of solutions:

»  Remuneration Policy: Ensure salaries, bonuses, and benefits
are in accordance with regulations, implemented publicly
and transparently to affirm fairness and proportionality to
contribution capacity.

»  Spiritual Life: Organize diverse extracurricular activities and
give meaningful gifts on holidays (Mar 8, Mid-Autumn Festival,
etc.), helping to increase internal cohesion and create strong

work motivation.

»  Training and Development: Continuously organize training
courses and professional development to help the personnel
team constantly improve their qualifications and professionall
skills..

These efforts not only improve the quality of human resources
but also build a humane and professional working environment
at Bao Minh.

With the goal of building a strong community, Bao Minh has
extensively implemented activities to support education,
health, and social security. Over the past year, The Corporation
is proud to implement practical programs such as: donating
VND 2 billion to eliminate temporary houses in Tuyen Quang,
handing over Great Solidarity Houses in Chau Thanh, and timely
providing humanitarion support to traffic accident victims
(Thanh Hoa, Lang Son) as well as the maritime incident of the
GT UNITY ship.

These efforts not only affirm the image of a dedicated and
reliable insurance enterprise in the eyes of partners and
customers, but are also proof of the commitment to contribute
to the sustainable development of society. This is the core
motivation for Bao Minh to continue to reach further and serve
the community in the future.
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ASSESSMENT OF THE BOARD OF DIRECTORS ON
ASPECTS OF THE CORPORATION'’S ACTIVITIES,

INCLUDING ASSESSMENT RELATED TO
ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES

1 Total revenue
11 - Direct written premiums
1.2 - Assumed premiums

- Financial icome and

1.3.  Revenue from investment

.......... O I S

1.4 - Otherincome

Net profit from insurance
business

AN

2025 Plan

7,340,000

322,000

LEY |
i PRI

2025 Actual

711,873

333,544

2024 Actual

6,982,021

335,852

(%) Actual/
Plan 2025

96.89%

103,59%

(%) 2025/2024

101.86%

99.31%

173.16%
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According to updated data from the regulatory authorities,
by the end of 2025, the Vietnamese insurance market will
have 86 insurance and insurance brokerage businesses,
an increase of 2 businesses compared to 2024. The legal
framework is increasingly being perfected towards tightening
risk management, enhancing transparency and system
safety. In 2025, the insurance market is expected to see a
clearer recovery compared to the 2023-2024 period, with
non-life insurance revenue estimated at approximately
VND 88.4 trillion, an increase of 10.3% compared to the
previous year. However, the market context still faces
many challenges as compensation costs tend to increase,
especially due to the impact of natural disasters and
fluctuations in input costs, thereby putting pressure on

the business performance of enterprises in the industry.

In this context, Bao Minh Insurance Corporation proactively adapted
to market fluctuations, remaining steadfast in its orientation
toward safe and effective development. Throughout 2025, the
Board of Directors (BOD) directed the Board of Management to
closely monitor economic and market trends, promptly develop
flexible business solutions, and provide regular progress reports on

plan implementation while flagging obstacles for timely support.

As a result, by the end of 2025, Bao Minh achieved outstanding
results: Total revenue reached VND 7,111,873 million, fulfilling 96.89% of
the plan and increasing by 1.86% compared to 2024. Pre-tax profit
reached VND 302,258 million, completing 100.75% of the target
and growing 10.83% year-on-year. Return on Equity (ROE) stood
at 200%, achieving 90.01% of the plan. These results reaffirm Bao
Minh's management efficiency and its capacity to adapt to market

challenges.
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EVALUATION OF THE BOARD OF DIRECTORS REGARDING
THE ACTIVITIES OF THE BOARD OF MANAGEMENT

PLANS AND ORIENTATIONS
OF THE BOARD OF DIRECTORS

The supervision of the activities of the Chief Executive Officer and members of the Board of Management in 2025

was implemented by the Board of Directors in accordance with the Charter, Regulations, and provisions of the law:

S~
i

9

A

/4 - N
o-

The Board of Management member who is also a member of the Board of Directors presided over
monthly briefing meetings, and the contents of the monthly briefing meetings were sent to the Board of
Directors for monitoring, to grasp the situation, and to provide timely direction to achieve the approved
business targets.

Proposals from the Board of Management submitted to the Board of Directors were discussed by the
Board of Directors at Board of Directors meetings or via written opinions for issues arising outside of regular
sessions; after being resolved, they were transferred to the Board of Management for implementation;
the Board of Management implemented the Resolution/Decision of the Board of Directors and promptly
reported the progress and results of the assigned tasks.

Closely monitored the business and financial situation of The Corporation through periodic reports on
business and financial performance from the Board of Management, regularly exchanged information
with the Board of Management member who is also a member of the Board of Directors, and supervised
and evaluated the implementation of monthly/quarterly plan targets through periodic reports.

Members of the Board of Directors attended the preliminary business review conference for the first 6
months of the year to grasp the management and operational situation, provide timely direction, and
set orientations for implementing the business plan in the last 6 months of 2025.

In general, during the management process, the Board of Management complied with the management hierarchy

and directions of the Board of Directors in the Charter, Governance Regulations, internal regulations of Bao Minh,

as well as Resolutions, Decisions, and directions of the Board of Directors to fulfill its role of managing Bao Minh's

business activities in accordance with the orientations and directions of the Board of Directors. For issues beyond

their authority, the Board of Management promptly reported and requested direction from the Board of Directors to

implement, striving to complete the set targets.

»

»

»

»

»

»

»

»

»

»

»

Successfully organize the 2026 Annual General Meeting of Shareholders (AGM) and implement the
resolutions adopted therein.

Effectively execute the 2026 business plan, with targets aligned with the strategic direction for the
2024-2029 period and in line with Bao Minh's business characteristics.

Research and develop a charter capital increase plan to achieve the target of raising charter capital
to VND 2,000 billion by 2029, in accordance with the business strategy for the 2024-2029 period as
approved by the AGM.

Continue to prioritize and accelerate the application of information technology and digital
transformation initiatives in 2026.

Continue monitoring, researching, and assessing market conditions to promptly guide forecasting
and risk management in response to increasingly complex and unpredictable global socio-economic
and geopolitical developments; proactively prepare solutions to adapt, sustain, and develop business
operations in such context.

Further strengthen internal supervision, inspection, and post-audit activities across all operations of
Bao Minh; reinforce discipline, compliance, cost efficiency, and anti-waste practices throughout the
system in performing assigned tasks.

Direct the review, update, and supplementation of internal processes and regulations to ensure legall
compliance and alignment with the Company’s actual operating conditions.

Enhance service quality for customers across all stages: pre-sales, sales, and after-sales.

Continue implementing policies on organizational streamlining to improve efficiency and effectiveness;
conduct ongoing reviews and assessments of organizational structure, network system, and human
resource quality to adopt appropriate measures.

Strengthen training across all areas, including professional expertise, technical skills, soft skills,
knowledge, and legal regulations for employees.

Closely monitor developments in the financial market to provide timely direction to the Executive Board
in formulating appropriate investment strategies, fully leveraging Bao Minh's advantages to maximize
investment efficiency.
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The committees of the board of directors

In general, The committees of the board of directors proactively advised and consulted the Board of Directors

Number of Ownership Date of

Member Position : ; i : . : . ' '
shares owned percentage appointment according to their assigned functions, tasks, and powers, thereby helping to improve efficiency and professionalism

in corporate governance across the entire Bao Minh system.
1 Mr. Dinh Viet Tung Chairman of the BOD April 24, 2024

Non-executive BOD 's

2 Mr. Le Viet Thanh April 24, 2024
................................................................................................. e Personnel Committee
Executive BOD 's . .

members cum CEO

Non-executive BOD 's

@ Member structure: 06 people, in which Chairman of the BOD Mr. Dinh Viet Tung is the Head of the committee.

4 Ms. Bui Thi Thu Thanh April 24, 2024
members
Independent members @)j In 2025, the committee implemented the following activities:
5 Mr. Tran Van Ta April 24, 2024
oftheBOD ____________________________________________________________________________________________________________________________________ » Advised the Board of Directors on the reappointment of the Chief Executive Officer and Chief
Independent members Accountant, ensuring that the Board of Management personnel process complies with the regulations
6 Mr. Tran Huu Tien April 24, 2024 . »
of the BOD of Bao Minh and the provisions of the law.
Z Ms Krithika Non-executive BOD ‘s Aoril 25. 2025 » Advised the Board of Directors on the assignment of work for Board of Directors members elected
ril 25,
Kalyanasundaram members P additionally for the 2024-2029 term to improve efficiency in performing the obligations and

responsibilities of the Board of Directors.

»  Advised the Board of Directors on innovating and arranging the organizational structure to ensure it
is streamlined, effective, and efficient, associated with restructuring, improving quality, and effectively
using the staff of Bao Minh Insurance Corporation, whereby the new apparatus of Bao Minh at the
Headquarters officially operated from April 1, 2025.
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The committees of the board of directors (Cont.)

&abor - Salary and Bonus Committe%

@ Member structure: 06 people, in which BOD ‘s member Mr. Tran Van Ta is the Head of the committee.

@s In 2025, the committee implemented the following activities:

»  Completed the reconstruction of the remuneration mechanism for the Board of Directors and the
Member of the Board of Supervisors in 2025, ensuring compliance with new legal regulations, while
ensuring fairness, publicity, and transparency, ensuring the interests of each member of the Board

of Directors and the Member of the Board of Supervisors, contributing to encouraging and creating T6HG CONG TY CONMRNBAD MinH
motivation for the Board of Directors and the Member of the Board of Supervisors to perform well the : HOI NGHI1
tasks assigned by the General Meeting of Shareholders. CONGH=D Nu = QUY== QUYM DN

VESAP XEPT ™ i N WAV A OO ST N BO
lI| L | i‘ ¥ F ‘
Member of the Board of Supervisors for 2024 and allocate the 2024 bonus for managers. Y

»  Submitted to the Board of Directors to finalize the remuneration of the Board of Directors and the

»  Reviewed and researched to update and supplement the salary and bonus regulations of Bao Minh in
the coming time to ensure suitability with current regulations.

&olicy and Development Committee U

@ Member structure: 05 people, in which Chairman of the BOD Mr. Dinh Viet Tung is the Head of the committee.

@j In 2025, the committee implemented the following activities:

QUYET DINI Z120 NHI..‘_ﬁ
»  Actively supported the Board of Management and member companies in approaching and building TSNG + - G TY - ) Pk -

»  Proposed and advised the Board of Directors on development strategy, goals, and business plans in
2026 and orientations and solutions to implement the 2025 plan.

relationships with customers and partners to promote business activities in 2025.
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Activities of the Board of Directors

W Evaluation of the activities of the Board of Directors during the year

In 2025, in compliance with the Law on Enterprises, the Corporation’'s Charter, and Bao Minh's internall
governance regulations, the Board of Directors successfully organized the 2025 Annual General
Meeting of Shareholders, 04 regular meetings, several extraordinary meetings, and obtained written
opinions on matters under the authority of the Board of Directors. The Board of Directors issued
38 Resolutions and Decisions to provide timely direction and guidance for Bao Minh's activities.
The Resolutions and Decisions unified by the Board of Directors are important guidelines that help
the Board of Management effectively organize and implement Bao Minh's business tasks. From
January 01, 2025 — December 31, 2025, the Board of Directors held 07 meetings, including:

» Ist regular BOD meeting of 2025, February 28, 2025;

» st extraordinary BOD meeting of 2025, Mar 21, 2025, to prepare contents for submission to the

2025 Annual General Meeting of Shareholders; "
»  BOD meeting to reappoint the Chief Executive Officer of Bao Minh Insurance Corporation, April -.ri:;

15, 2025; i T
»  2nd regular BOD meeting of 2025, May 30, 2025.

»  BOD meeting to reappoint the Chief Accountant of Bao Minh Insurance Corporation, Aug 07,
2025;

»  3rd regular BOD meeting of 2025, Aug 26, 2025.

»  4th regular BOD meeting of 2025, November 25, 2025.

NN
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Activities of the Board of Directors (Cont.)

be

Relationship

@9

Evaluation of the performance of the Board of Directors’ members in
2025

The members of the Board of Directors (the "“BOD") maintain close coordination and keep one

another duly informed of relevant matters in the course of performing their assigned duties; the

In 2025, the BOD of Bao Minh fully exercised its powers and obligations in accordance with the law,
the Corporation's Charter, and the Resolutions of the General Meeting of Shareholders, ensuring
optimal benefits for the Corporation and its shareholders.

The BOD maintains a flexible decentralization and authorization mechanism, creating conditions
for the Board of Management to be proactive in business while still ensuring strict supervision. After
consolidating the personnel, the Chairman of the BOD assigned specific tasks to each member,

member primarily responsible for each matter takes the initiative in coordinating its handling.
For each matter submitted by the Executive Board for direction, the BOD issues Resolutions
and Decisions for implementation by the Executive Board and the operational apparatus, while
closely monitoring, inspecting, and supervising the execution of such Resolutions and Decisions.
The BOD maintains regular and close coordination with the Supervisory Board while ensuring

its operational independence. For each meeting, the BOD provides the Supervisory Board with

helping to optimize operational efficiency and enhance individual responsibility. meeting notices and materials in accordance with applicable regulations, on the same basis as

In addition, the BOD' members fully participated in meetings, contributing written opinions with a for BOD members; it respects, listens to, and duly considers the opinions of the Supervisory Board,

high sense of responsibility and solidarity. The BOD also directly attended system-wide preliminary and directs the Executive Board to implement the Supervisory Board's recommendations, thereby

and summary conferences to grasp the reality, thereby providing close and timely directions for enhancing efficiency and compliance in the management and operation of Bao Minh.

each business phase.
Number of Attendance

meetings rate

Position Reasons for absence

Member

The BOD successfully organized the 2025 Annual General Meeting of Shareholders with thoughtful

preparation, strictly complying with legal regulations. At the same time, the BOD always closely

1 Mr. Dinh Viet Tun Chairman of the BOD 7/7 100%
followed and supervised the Board of Management inrealizing the contents of the issued Resolutions. ... g ..................................................... / ...................................................................................
Non- tive BOD"
2 Mr Le Viet Thanh onrexecttive B 7/7 100%
member
Executive BOD 's
3 Mr. Vu Anh Ti 7/7 100%
................ cvuAmhTuon  membeseumceo 77 %%
Ms. B Thi  Thu Non- ive BOD'
4 s ui i u on-executive BOD's 7/7 100%
Thanh member
Independent
5 Mr. Tran Van T 7/7 100%
- franvan a members of the BOD /
Td"ﬁ KE" HO‘T 'ﬂ@"ﬂ' Hl"l‘l D( ZJH HLM 2025 6 Mr. Tran Huu Tien merrlwnbdeersi??heengOD 7/7 100%
& TEIEN 4 é IN %“ vi IHDO_ ™M NE o !ﬂ?ﬁ ............................................................................................................................................. T JeT.
- E‘ On business trip, authorized
-f F. E Ms. Krithika Kalyanasundaram
y to attend the meeting on
: > ! Mr. Nicolas Marie \ e BOD February 28, 2025 and the
-w?] D - e 7 Charles Henri du O”'execugve 3/3 100%  meeting on Mar 21, 2025,
Cauze de Nazelle memier authorized Ms. Bui Thi Thu
Thanh to attend the meeting
on April 15, 2025.
e e ..., Disissed] from April 25, 2025,
Appointed from April 25, 2025
8 Ms. Krithika Non-executive BOD' 4/4 100% On business tr]p, authorized

Kalyanasundaram member

Ms. Bui Thi Thu Thanh to attend
the meeting on Aug 07, 2025.
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Content and results of meetings

Resolution/Decision No.

Resolution No.
0324/2025 - BM/
HDQT

Resolution No.
0360/2025 — BM/
HDQT

Resolution No.
0364/2025 - BM/
HDQT

Resolution No.
0400/2025 - BM/
HDQT

Decision No.
0420/2025 - BM/
HDQT

Decision No.
0421/2025 - BM/
HDQT

Decision No.
0422/2025 - BM/
HDQT

Decision No.
0423/2025 - BM/
HDQT

Resolution No.
0561A/2025-BM/
HDQT

Resolution No.
0638/2025 - BM/
HDQT

Resolution No.
0718/2025 - BM/
HDQT

Decision No.
0719/2025 - BM/
HDQT

Resolution No.
0884/2025-BM/HDQT

Decision No.
0885/2025-BM/HDQT

Resolution No.
1104/2025-BM/HDQT

Resolution No.
1330/2025-BM/HDQT

Resolution No.
1365/2025-BM/HDQT

Decision No.
1366/2025-BM/HDQT

Resolution No.
1498/2025-BM/HDQT

2025

2025

Content

Regarding the plan to organize the 2025 Annual General Meeting of
Shareholders

Regarding the project on innovating and arranging the organizational
structure to ensure lean, effective, and efficient operations, associated with
restructuring, improving quality, and effectively using the staff of Bao Minh
Insurance Corporation

Regarding the policy of re-appointing the Chief Executive Officer of Bao
Minh Insurance Corporation

Regarding the issuance of functions, tasks, powers, and organizational
structure of the Finance - Accounting Department

Regarding the issuance of functions, tasks, powers, and organizational
structure of the Head Office

Regarding the issuance of functions, tasks, powers, and organizational
structure of the Business Development and Agency Management
Department

Regarding the issuance of functions, tasks, powers, and organizational
structure of the Legal - Risk Management - Actuarial Department.

Regarding the resolution of the extraordinary BOD meeting, held on Mar 21,
2025

Regarding contents submitted to the 2025 Annual General Meeting of
Shareholders

Regarding the re-appointment of the Chief Executive Officer of Bao Minh
Insurance Corporation

Regarding the approval of the draft Investment Regulations of Bao Minh
Insurance Corporation

Regarding the issuance of the Investment Regulations of Bao Minh Insurance
Corporation

Regarding the issuance of the amended and supplemented Charter of Bao
Minh in 2025

Regarding the issuance of the amended and supplemented Charter of Bao
Minh in 2025

Regarding the selection of an independent audit firm to audit the financial
statements and the report on separating owner's equity from insurance
premium sources in 2025 of Bao Minh Insurance Corporation

Approval

rate

Resolution/Decision No.

Resolution No.
1499/2025-BM/HDQT

Resolution No.
1540/2025-BM/HDQT

Resolution No.
1559/2025-BM/HDQT

Resolution No.
1623/2025-BM/HDQT

Resolution No.
1806/2025-BM/HDQT

Resolution No.
1886/2025-BM/HDQT

Decision No.
1888/2025-BM/HDQT

Resolution No.
2079/2025-BM/HDQT

Decision No.
2080/2025-BM/HDQT

Resolution No.
2212/2025-BM/HDQT

Resolution No.
2213/2025-BM/HDQT

Resolution No.
2490/2025-BM/HDQT

Resolution No.
2552/2025-BM/HDQT

Resolution No.
2875/2025-BM/HDQT

Resolution No.
3011/2025-BM/HDQT

Resolution No.
3073/2025-BM/HDQT

Decision No.
3075/2025-BM/HDQT

Decision No.
3076/2025-BM/HDQT

Resolution No.
3011/2025-BM/HDQT

®
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Content

Regarding the 2nd regular BOD meeting of 2025, held on May 30, 2025

Regarding the thorough understanding of compliance with legal regulations,
strengthening discipline, practicing thrift, and combating waste and
negativity when performing assigned tasks

Regarding the implementation of the 2025 business plan according to the
Annual General Meeting of Shareholders Resolution

Regarding the implementation of the plan to issue shares to pay 2024
dividends

Regarding the 2024 salary plan (after business plan adjustment) and 2024
salary finalization

Regarding the finalization of remuneration for the BOD, Supervisory Board
and allocation of bonuses for managers in 2024

Regarding the assignment of tasks to Ms. Krithika Kalyanasundaram -
Member of the Board of Directors for the 2024 - 2029 term

Regarding the implementation of the 2025 business plan, strengthening
control, and saving costs

Regarding the 2025 labor and salary plan and the remuneration scheme for
the BOD and Supervisory Board in 2025.

Regarding the dismissal of Mr. Luong Ngoc Thien from the position of Head
of Internal Audit under the BOD;

Regarding the appointment of Ms. Ha Thi Trung Anh as Deputy Head in
charge of Internal Audit under the BOD.

Approval
rate

100%
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Activities of Independent members of the Board of Directors

At Bao Minh Insurance Corporation, the Independent members of the Board of Directors include Mr. Tran Van Ta — Head

of the Labor, Salary, and Bonus Subcommittee, and also a member of the Personnel Organization Subcommittee;

and Mr. Tran Huu Tien — Member of the Labor, Salary, and Bonus Subcommittee and the Development Policy

Subcommittee.

Over the past year, the members have successfully fulfilled their assigned duties. Through the provision of objective

and independent opinions, they have made significant contributions to ensuring that the decisions of the Board of

Directors are transparent and well-disclosed, preventing conflicts of interest and safeguarding the legitimate rights

and interests of minority shareholders, while promoting a balance of interests among different shareholder groups
within Bao Minh.

Activities of subcommittees within the Board of Directors

»

»

»

»

Regarding the Labor, Salary, and Bonus Subcommittee: The members actively coordinated to build and submit to
the Board of Directors the remuneration, salary, and bonus plans for the management team. Ensuring the payment
process is public, transparent, and fair in accordance with the Resolution of the General Meeting of Shareholders.

For the Remuneration and Nomination Committee: The members have actively contributed their opinions and
provided effective support to the Board of Directors in strengthening the senior management structure. They have
also proposed strategic matters relating to personnel within the structure of the BOD, its supporting apparatus,
and the BOM.

Regarding the Policy and Development Subcommittee: The subcommittee members actively built long-term
business orientations and plans. At the same time, they supported the Board of Management in connecting and
promoting relationships with key partners and customers to expand the market.

In general, the subcommittee members regularly research and provide strategic solutions and practical directions
for the Board of Management to absorb and adjust business activities in a timely and effective manner.

Bao Minh Insurance Corporation

Evaluation results of Independent members
regarding the activities of the Board of Director

»  Regardingcompliance andresponsibility: The Board of Directors hasimplemented strategies and orientations
according to the Resolutions of the General Meeting of Shareholders, ensuring strict compliance with legall
regulations and the Corporation’s Charter. Each member of the Board of Directors always upholds the spirit
of responsibility, proactively and actively completing assigned tasks well.

»  Regarding business performance: Based on the matters approved by the GMS, the BOD has formulated
effective solutions and provided close direction, enabling the Executive Board to successfully achieve its
business targets and maintain its position as the third-largest player in the non-life insurance market..

»  Regarding direction and supervision: The Board of Directors created maximum conditions for the Board of
Management to be proactive in operations, while maintaining close monitoring and supervision to promptly
remove difficulties and obstacles arising during the work implementation process.

List of members of the BOD with certificates of training on corporate
governance. List of members of the BOD participating in corporate
governance programs during the year.

- The Corporation Secretary attended the Conference on disseminating amendments and supplements to the

Law on Securities and detailed implementation documents organized by the State Securities Commission (SSC)
in October 2025.

- The Corporation Secretary participated in a training program to raise awareness about the ASEAN Corporate
Governance Scorecard (ACGS) organized by the SSC in coordination with the International Finance Corporation
(IFC) in December 2025.
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Date of From January 01, 2025 — December 31, 2025, the Board of Supervisors held 02 meetings, including::

Memiy appointment @ June 16, 2025: Obtaining opinions from members on the proposal to select an independent audit firm to audit

the 2025 Financial Statements of Bao Minh Insurance Corporation: All members of the Board of Supervisors

1 Ms. Le Minh Tuyet Head of the Board of Supervisors April 24, 2024

....................................................................................................................................................................... Qgreed tO propose thOt the BOOrd Of DireCtOl’S select PWC Vietn(]m CO., Ltd as the ClUditOl’ for BGO Minh's
....... 2 ...MsPranThifongPhuong .. Memberof the Board of Supenvisors  April 24,2024 2025 Financial Statements.
....... 3MsthTh|M|nh chMemberof the Boord ofSuperwsorsAprll 242024 : @) December 05, 2025: Board of Supervisors meeting to discuss several contents including:
Mr. Guardiola Garcia-Quiros, ) ) ) o ) )
4 Member of the Board of Supervisors April 24, 2024 »  Evaluation of Bao Minh's governance and executive activities, and the results of implementing the Board
e O G RO O e of Supervisors' recommendations in the first 6 months of 2025.

»  Discussion on thematic reports and the 2026 activity plan of the Board of Supervisors;

Activities of the Board of Superwsors » Review of the management letter of the independent auditor and the feedback of the Board of

Board of Supervisors meetings: Management (if any); issues that the independent auditor wants to discuss (if any);

»  Reporting on some existing issues regarding financial management and operations during the inspection

Number of process at member units in 2025.

No. Member ion B tings Attendance rate
1 Ms. Le Minh Tuyet Head of the BOS 2/2 100%
....... ZMSPhOnTmHongphuongMemberoftheBOS 2/2100% :
....... SMSDthhIMthOIMemberoftheBOS 2/2100% :

Mr. Guardiola Garcia-Quiros,

Jorge Ramiro
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Supervisory activities of the BOS towards the BOD,
CEO, Board of Management, and shareholders

Based on the prescribed powers and obligations, the Board of Supervisors has supervised the Board of Directors,
Chief Executive Officer, and Board of Management in managing and operating the Corporation, specifically:

»  Supervising the organization of Board of Directors meetings; the issuance of Resolutions and Decisions of the
Board of Directors; the preparation and organization of the 2025 Annual General Meeting of Shareholders of
Bao Minh Insurance Corporation and regular and extraordinary meetings of the Board of Directors.

»  Supervising the implementation of Resolutions of the 2025 Annual General Meeting of Shareholders, and
Resolutions and Decisions of the Board of Directors issued in 2025;

»  Supervising the activities of the Board of Directors, Chief Executive Officer, and Board of Management in
managing and operating Bao Minh Insurance Corporation in 2025.

Through its supervisory activities, the Supervisory Board observes that the members of the Board of
Directors (BOD), the CEO, and the Board of Management (BOM) have been proactive, positive, and
dedicated to fulfilling their governance and operational responsibilities. The Board of Management
has «also provided specific and timely directives and guidance to resolve outstanding issues.
In 2025, total revenue reached VND 7112 billion, achieving 96.89% of the target set by the GMS and reaching 101.86%
compared to the same period last year. Pre-tax profit reached VND 302 billion, fulfilling 100.75% of the assigned
profit plan.

The Resolutions and Decisions in governance and management issued by the Board of Directors and Chief Executive
Officer are suitable for actual conditions, meeting the governance requirements and business development needs
of the entire Bao Minh system, ensuring that the legal rights and interests of shareholders are implemented correctly
and fully

PO 52.06

T/ 18RS
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Bao Minh Insurance Corporation

Coordination of activities between the BOS and the activities of the
BOD, CEO, Board of Management, and other managers

»  The Board of Supervisors, the Board of Directors, the Board of Management, and other Managers have
maintained a working relationship, coordinating closely on the principle of the legitimate and maximum
interests of Bao Minh and its Shareholders, based on compliance with the provisions of the law, the
Corporation's Charter, and internal regulations.

»  For quarterly and extraordinary meetings, the Board of Directors invites the Board of Supervisors and the
Board of Management to attend to discuss, exchange, and develop solutions to perform tasks in order to
complete the set plans.

» To perform its duties well, the Board of Supervisors regularly exchanges information with functional
departments: the Committees/Centers/Internal Control Department of the Corporation, and the internal
audit committee under the Board of Directors to timely grasp information regarding the governance and
management of the Board of Directors and the Board of Management.

»  The Board of Supervisors directly performs inspection and supervision of business operations at a number of
member units to grasp the situation and make recommendations and proposals regarding shortcomings,
obstacles, and limitations in management and administration at the units.

» In the process of organizing, inspecting, and supervising activities related to management and
administration and the business operations of the Corporation, the Board of Supervisors is provided with
full and timely documents and information as prescribed in the Charter and internal regulations of The
Corporation.

‘ ‘ OTHER ACTIVITIES OF THE
BOARD OF SUPERVISORS

~Submit to the 2025 Annual General Meeting of Shareholders the policy on selecting an
independent audit firm to audit the 2025 Financial Statements of Bao Minh Insurance
Corporation, and perform necessary related tasks to complete the selection of an independent
audit firm to audit the Financial Statements and report on the separation of owner's equity
from insurance premium sources for 2025 of Bao Minh.

Coordinate with the Accounting Department and independent auditors to urge the preparation
and completion of the 2024 audited Financial Statements.

Participate in contributing opinions to the 2024 annual report, the corporate governance
report for the first 6 months of 2025, and the full year 2025 regarding contents related to the
Board of Supervisors.
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TRANSACTIONS, REMUNERATION, AND BENEFITS OF
THE BOD, CEO, AND BOS

Salary, rewards, remuneration and benefits

Unit: VND
2024 2025 2024 2025
Chairman of the BOD Permanent Deputy Chief Executive Officer
Board of Directors’ members and CEO Deputy Chief Executive Officer
Mr. Vu Anh Tuan 1,429,748,603 1243,216985 N BoResetey PLPAZIOS
Board of Bl ceto it o Mr. Nguyen Ngoc Anh 846,903,085 771,334,867
Mr. Ivan Tam Kwok Wing 129363922 14,087902 Mr. Vu Hai Lam 826,645,235 767,002,867
Ms. Bui Thi Thu Thanh 148,663922 99763,706 oSy nTlaniiNa gaUes0 527 767,693,887
Mr. Le Viet Thanh 148,663922 99,763,706 Chief Accountant
Ms. Callard Stumpf Céline 129363922 14,087902 Mr. Sai Van Hung 836,795,028 775,648,867
Mr. Nicolas De Nazelle 19200,000 85,775,804 R R
........................................................................................................................................................ : Stock transactions of internal persons
Mr. Tran Van Ta 164,000,000 285,000,000
........................................................................................................................................................ c NUmberaEhacalawnedlat R eilotshares owned at Reasons for
Mr. Tran Huu Tien 40,000,000 270,000,000 the beginning of the period QL of the period increase, decrease
......................................................................................................................................................... Relationship with
Ngudi thuc hién giao dich I N - (purchase, sale,
. i t
Head of the Board of Supervisors i g Percentage Tl Percentage conversion, bonus,
........................................................................................................................................................ o shares shares )
etc.
Ms. Le Minh Tuyet 550,846,357 741,578,484
......................................................................................................................................................... BOD's Member +
1 Mr. Vu Anh Tuan 5,304 0.00% 6,020 0.004%
Member of thelBoardiBHSuperviSors I S I e CECIW i Mt S O e,
......................................................................................................................................................... j LA P A e iy -
Mr. Nicolas De Nazelle 108,271,138 (Eeccieo N | L R e e L R R Bl
........................................................................................................................................................ . 2'| MrS. Dcng Thl ThU Huong Wlfe 3" 0.00% 35 0000025%
MS. PhGn Th| Hong Phuong 123,671,138 85,870,965 ...................................................................................................................................................... Recelved bOﬂuS
......................................................................................................................................................... 22 Mr.Pham Xuan Phong Brother 10,165 0.01% 1,537 0.008%  shares from the
Mt CTIS D Hling : Lol 23 Mrs.NguyenThiKimDung  Sister-in-law 577 0.00% 654 000044y ~Shoreissuance
........................................................................................................................................................................................................................................................................................................... to pay dividends
Ms. Dinh Thi Minh Hai 15,400,000 72,580,643 24 Mrs. Pham ThiTu Sister 140 0.00% 158 0.0001% for 2024
Mr. Jorge Quiros 15 400.000 72 580 643 3 Mr. Chau Quang Linh Deputy CEO 10,628 0.01% 12,062 0.008%
......................................................................................................................................................... i Y e S e oy
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Bao Minh Insurance Corporation

Contracts or transactions with internal persons

Time of
NSH No., date
Related relationship transaction Resolution/Decision No. of DHDCD/ Transaction
No. Name of organization/individual of issue, place Address Content of transaction
with the Corporation with the HDQT... approved value (VND)
of issue
Corporation
Premiums ceded 46,478,113,261
Resolution 1623/2025-BM/HDQT on Commission income from premiums ceded 5,090,799069
‘I AXA SA Group —_ FrOnce MOJOr ShOrehO|derS 2025 Oppro\”ng ‘trOhSOC‘tIOhS Wlth Ofﬁlloted .........................................................................................................
. Dividend paid by cash 11,042,514,599
PErSONS N 2025
Dividend paid by shares 29,811,505,320

Affiliated persons of internal persons (Mr. Dinh

Resolution 1623/2025-BM/HDQT on
Viet Tung - Chairman of the BOD of Bao Minh
2 Vietnam Airlines JSC 2025 approving transactions with affiliated  Written Premiums 8,673,815,753
is a member of the BOD of Vietham Airlines

persons in 2025
Corporation)
Assumed premiums 95,810,503,099
Afflliated persons of Mr. Nguyen Hong Hoang Nam Resolution 1623/2025-BM/HDQT on Agent commission expenses 24,804,088,188
Vietnam National Reinsurance oo oo SEERAGEYERHEIG HOSHG T e
3 - Director of BM Trang An - Manager according to 2025 approving transactions with offiliated  Premiums ceded 19113,312,002
Corporation (Vinare) 5 P PP PP P PP P PP PRRPPRES
Bao Minh's charter persons in 2025 Commission income from premiums ceded 1,730,547,132
Divided received 1,726,878,000
Resolution 1623/2025-BM/HDQT on
An Giang Stone Mining Single
4 2025 approving transactions with afflliated  Written Premiums 4,466,000
Member Ltd., Company
persons in 2025
Resolution 1623/2025-BM/HDQT on
An Giang Port Joint Stock Affiliated persons of Mr. Le Viet Thanh - Member of
5 2025 approving transactions with affiliated  Written Premiums 25,240,000
Company the BOD of Bao Minh
persons in 2025
Assumed premiums 53,899099859
Affiliated persons of internal persons (Mr. Nguyen Resolution 1623/2025-BM/HDQT  ON ...t
United Insurance Company of [y
6 v wic) Thanh Nam - Deputy CEO of Bao Minh is a 2025 approving transactions with affiliated Agent commission expenses 14,667,379,729
ietnam .........................................................................................................
Chairman of the Member's Council of UIC) persons in 2025 Divided received 55,830,075,361
Affiliated persons of internal persons (Mr. Dinh Dividend paid by cash 33,624,954,363
State Capital N and™SnYESHMENiSE = SutEENSERE . = SCUEE TN U . R | R e e e T T R L D L ) T
7 . Viet Tung - Chairman of the BOD of Bao Minh is a 2025
Corporation (SCIC) Dividend paid by shares 90,777.376,560

Deputy CEO of UIC)

ﬂ/Mr&W Setvices
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TRANSACTIONS,
REMUNERATION, AND BENEFITS

OF THE BOD, CEO, AND BOS
(CONT.)

ﬁﬁ Bao Minh Insurance Corporation is a Corporation listed on the Ho Chi
Minh City Stock Exchange (HOSE). The governance and management 'G'fl'f"-’-- T¥ CO PHAN '“*":"
activities of the Corporation always comply with the provisions of Assessing the H{:}I NGHI
the Law on Enterprises, the Law on Securities, and related legal implementation _sdgruogrn?mm:::l:c:g::‘: T_Hj:li:il;g?:;ﬂz:n%
documents. In 2025, the Corporation fully fulfilled its obligations of regulations VA TRIEN KHAI NHIEM VY -
regarding information disclosure in the securities sector as prescribed

in Circular 96/2020/TT-BTC, the Regulations on Information Disclosure on corporate
of the HOSE, and other relevant legal documents. In addition, the governance
Corporation's management officers actively participated in training
sessions, discussions, and updates on governance knowledge
organized by the State Securities Commission of Vietnam (SSC) and

The Stock Exchange.
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INDEPENDENT AUDITOR'S REPORT
TO THE SHAREHOLDERS OF BAO MINH INSURANCE CORPORATION

We have audited the accompanying financial slalements of Bao Minh Insurance Corporation (‘the
Corporation”) which were prepared on 31 December 2025 and approved by the Board of Management of
the Corporation on 31 March 2026, The financial statements comprise the balance sheet as al 31
December 2025, the income statement, the cash flow statement for the year then ended, and
explanalory notes to the financial statements including significant accounting policies, as set out on
pages 5 to G5.

The Board of Management' Responsibility

The Board of Management of the Corporation is responsible for the preparation and the true and fair
presentation of these financial statements of the Corporation in accordance with Vielnamese Accounting
Standards, the Vietnamese Corporate Accounting System and prevailing regulations on the preparation
and presentation of financial stalements applicable lo non-life insurance companies established and
operating in accordance with the law of Vietnam, and for such internal control which the Board of
Management determines is necessary to enable the preparation and presentation of financial statements
that are free from material misstatement, whether due lo fraud or error,

Auditor's Responsibility

Qur responsibility is 10 express an opinion on the financial stalements based on our audit. We conducted
our audit in accordance with Vietnamese Standards on Auditing. Those standards require that we
comply with ethical standards and requirements and plan and perform the audil in order to obtain
reasonable assurance as to whether the financial slatements of the Corporation are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including an
assessment of the risks of material misstatement of the financial stalements, whelher due to fraud or
error. In making those risk assessments, the auditor considers intemal control relevant to the
Corporation's preparation and true and fair presentation of the financial statements in order lo design
audit procedures that are appropriate in the circumstances, but nol for the purpose of expressing an
opinion an the eflecliveness of the Corporation’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by
the Board of Management, as well as evaluating the overall presentation of lhe inancial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audil gualified opinion,

Fwi (Vietnam) Limited
Mo, 29, Le Duan Strest, Sai Gon Ward, He Chi Minh City, Vietnam
T: +84 (28) 3623 0796, www.pwe. com/vn

Basis for qualified opinion

As disciosed in Note 6(a) to the financial statements, as at 31 December 2025, the Company had a
shortage of assets awaiting resolution balance of VND155 991,595.886. We were unable to oblain
sufficien! appropriate audit evidence regarding the recoverability of this balance and thus were unable to
determine whather any provision for doubtful receivable is needed.

Qualified opinion

In our opinion, except for the effect on the financial statements of the matter described in the “Basig for
qualified cpinion” paragraph, the financial statements present fairly, in all material respects, the financial
position of the Company as at 31 December 2025, its financial performance and ils cash flows for the
year then ended in accordance with Vietnamese Accounting Standards, the Vietnamese Corporate
Accounting System and prevailing regulations on the preparation and presentation of financial
statements applicable to general insurance companies established and operating in accordance with the
laws of Vietnam

Other Matters

The financial statements of the Corporation for the year ended 31 December 2024 were audited by
another firm of auditors whose report, dated 26 March 2026, expressed an unmeodified opinion

The independent auditor's report is prepared in Vietnamese and English. Should there be any conflict
between the Vietnamese and English versions, the Vietnamese version shall take precedence.

For and on behalf of PwC (Vietnam) Limited

— Ul

Mguyen Hoang Mam Truong Hoang Anh

Audit Practising Licence No. Audit Practising Licence No.
0848-2023-006-1 4584-2023-006-1
Authorised signatory

Report reference number; HCM 18408
Ho Chi Minh City, 1 April 2028
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BALANCE SHEET

Code ASSETS

100 CURRENT ASSETS

110 Cash

111 Cash

120 Short-term investments

121 Trading securilies

122 Provision for diminution in value of
lrading securilies

123 Short-term investments held to maturity

129 Provision for diminution in valua of
shorl-lerm investmenis

130 Short-term receivables

1M Short-term trade accounts receivable

131.1 - Insurance receivables

132 Prepayments 1o suppliers

135 Other shor-term receivables

138 Provision for doubtful debts

140 Inventories

141 Inventaries

150 Other current assets

151 Shor-term prepaid expenses

151.1 - Deferred commission expenses

151.2 - Other prepaid expenses

152 Value Added Tax to be reclaimed

154 Tax and other receivables from the State

180 Reinsurance assets

191 Ceded unearned premium resarves

192 Ceded claim reserves

Form B 01 - DNPNT

As at 31 December

2025 2024

Note VND VND
(As restated -

Note 39)

6,630,476,296,198 6,757,626,835,218

3 216,746,321,443  446,093,893,383
216,746,321,443 446,093,893 383

3,470,487 ,628,447 3,260,960,800,321

4(a) 332,806,775,928 134,764 670,056
4{a) (72,318,147 481) (40, B03 B&Y, T35)
4(l) 3483,281,148,846 3,422 818,012 805
4(b) (253,201,148,846) (255.618,012,805)
1,031,199,897, 416  972,600,013,97¢6
865,055,573,612 704 486,098 884

5 865,955,573,612 704,486,096 6584
5,097,443 562 4,298,583,253

6(a) 491,100,041,304 573,755,867 427
7 (330,853,161,063) (300,940,535 588)
4,497,714,133 4,527.820,684

4,497,714 133 4,527 820,684

769,391, 470,435 650,999,980,626

B(a) 736,000,985,556 624 827,894 978
276,347, 475,276 266,306,603 908

459 859 570,280 358,521,201, 068

14({a) 7.244 417 378 5,088,199 805
14(a) 16,146,067,503 21,103,885 845

19 1,148,153,264,325
480,085,718,504
658,087,545 821

1,422,344,326,228
384 202,850,718
1,028 141,375 510

BAO MINH INSURANCE CORFORATION

BALANCE SHEET
{continued)

Code ASSETS (continued)

200

210
218
218.7
218.2

220
221
222
223

227
226
228

230

240
241
242

260
252

253
255

258
260
261
262

270

LONG-TERM ASSETS

Long-term receivables
Cther long-term receivables
= Insurance deposit
- Other long-term receivables

Fixed assets
Tangible fixed assels
Historical cost
Accumulated depreciation

Intangible tixed assets
Historical cosl
Accumulated amortisation

Long-term assets in progress

Investment properties
Historical cost
Accumulated amortisation

Long-term investments
Investments in joint venture
Investments in other entities
Long-term investments held to maturity
Provision for long-term investments

Other long-term assets

Long-term prepaid expenses
Deferred income lax assels

TOTAL ASSETS
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As at 31 December

2025
Note VND

1,046,113,268,963

14,513,688,042

6(b) 14,513,668.042
9,000,000,000
5,513,668, 042

244,438,023,268
B(a) 62,206,572,372
257,882,833,708
(195,586,261,336)

o(b)  182,141,450,896
293,1186,556,820
(110,975,108,024)

10 14,212,450,458

1" 147,867,247,782
181,861,353 463
(33,994 105,681)

586,847,514,718
4(c) 242,250,000,000
4(c) 57.615.,300,000
4k 290,780,600,000

4(c) (3,778.385,282)
38,234,344,695
8(b) 18,510,837,319
12 19,723,507,376

2024
VND

1,021,033,343,096

19,966,049,664
16,966,049 664

8, 000,000,000
10,966,049, 664

254,428,218,552

73,506,235,013

257,837,549,892
(184,241,314,870)

180,831,983,539
287 475,083,919
(106,643,100,380)

18,185,611,542

149,670,681,361
181,861,353 463
(32,190,672.102)

532,515,409,361

242,250,000,000
57.615,300,000

236,000,000,000
(2,349,890 .639)

46,267,372,616
29,268 461,145
16,998,911.4M

7.6876,589,565,161

7,778,560,178,314
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BALANCE SHEET
{continued)

Code RESOURCES

300 LIABILITIES
310 Current liabilities

312 Short-term frade accounts payable

321 = Insurance payahles

314 Tax and other payables lo the Slate

315 Payables to employees

318 Short-lerm accrued expenses
318 Deferred revenue

19 Other shorl-term payables
318.1 Unearned comimission income
323 Bonus and welfare funds

329 Technical reserves
329.1 - Gross unearned premium reserves
3202 - Gross claim reserves

329.3 - Catastrophe reserves

330 Long-term liabilities
333 Other long-lerm payables

400 OWNERS' EQUITY
410 Capital and reserves

411 Owners' capital

412 Share premium

418 Financial reserve fund

419 Compulsory reserve

421 Undistributed eamings

421a - Undisiribufed post-tax profits of
previous years

421b - Post-tax profits of current year

440 TOTAL RESOURCES

Nk

Note

14(b)

20, 21

13

15

18
17
18
19

21
21

21

Form B 01 - DNPNT

As at 31 December

2025
VND

4,749,138,830,364

4,748,063,333,398
1,017 662 642 043
1,017 662,642 943
14,047,973 744
138,529,585,880
26,757,723,472
16,780,728,754

94 572 644 992
148, 850,483,487
33,771.280,748
3,257,080,239,364
2,062,722,852,624
1,060,854,409, 502
133,502,977,038

1,285,496,966
1,285,496, 968

2,927,250,734,797

2,927,250,734,797
1,505,476,260,000
792,244,224 449
28,085,153 439
145,458,442 215

2024

VND

(As restated -
Note 39)

4,991,016,678,715

4,989,796,207,519
946,903 446,066
946,903 446,066
5,170,373,168
67.253,356,343

263,300,389,799
69,885,265,287
137,436,402,110
34,260,691,545
3,465,568,283,221
1,843,170,424,6592
1,399, 732,485,250
122,665,373.270

1,220,471,196
1,220,471,198

2,787,543,499 599

2,787,543,499,699
1,326,428,180,000
792,244,224 449
28,085,153 439
132,469,110,111

455 986,654 694 508,316,631, 600
211,781 385,434 282 526 491,482
244,205 269,260 225,790,340, 118
7,676,589,565,161 7,778,560,178,314
£
_._-—-:_-__:,

Decan Tan Phong

Eail Van Hung

Preparer Chief Accountant

Vu Anh Tuan
General Director
Legal Representative
31 March 2026

The notes on pages 13 to 65 are an integral par of these financial stalements.

BAO MINH INSURANCE CORPORATION

BALANCE SHEET
(continued)

Code  OFF BALANCE SHEET ITEMS

5 Foreign currencies
United States Dollar ("USD")
Euro ("EUR")
Singapore Dollar ("SGD")
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Da;n Tan Phong

Sal Van Hung
Preparer Chief Accountant

As at 31 December
2025 2024
2,7526817.53 2.441,338.81
197.74 200 .54
222,55 244 75

General Director
Legal Representative
21 March 2028

The notes on pages 13 to 65 are an integral part of these financial statements.
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INCOME STATEMENT

PART | - COMPREHENSIVE INCOME STATEMENT

Code Note
0 MNet income from insurance busingss

1 Income from investment properties 1
12 Financial income 28
13 Other income

20 Total insurance expenses

21 Cost of investment properties 11
22 Financial expenses 29
24 General and administrative expenses ap
25 Other expenses

50 Met accounting profit before tax

51 Corporate income tax ("CIT) - current 3
52 CIT - defermed 3
&0 Met profit after tax

70 Basic earnings per share 22(a)
71 Diluted earnings per share 22(b)

Form B 02 - DNPNT

Year ended 31 December

2026
VND

5,360.408,954,536
13,776,755,327
319,787,176,452

6,825,652,169
(5,034,527 953,517)
(5,177,347,998)
(125,042,853,515)
(231,746,108 671)
(2,028,002 640)

2024
VND

5,122,748,108,255
12,962 845 007
322,889 586 520

3,941,922 851
(4,870,071,477,505)

{6,111,283,386)
{113,212,961,128)
{199,049,295,252)

(1,363,771,429)

302,258,272,143

272,733,851,733

(47,768 266 684)
2,724 585 805

(34,400,136,081)
(659,473 443)

257,194.601,364

237,674,042,229

1,468 1,278
1,469 1,278
Tﬁhﬁ_cﬂlﬂl;}? F
0 PHAN e —

- e ——
f.-—-'
Doan Tan Phong Sai Van Hung
Preparer Chief Accountant

Vu Anh Tuan
General Director
Legal Representative
3 March 2026

BAO MINH INSURANCE CORPORATION

INCOME STATEMENT (continued)
PART Il - INCOME STATEMENT

Code Note
01 Insurance premiums revenue 23
01.1 - Direct writlen premiums
01.2 = Assumed premiums
01.3 - Change in unearned premiwm

reserves 19
02 Premiums ceded 24
02.1 - Premiums ceded
0z2.2 - Change in ceded uneamed

premium reserves 18
03 Met insurance premium revenue
04 Commission income and other

insurance income

0.1 - Commission income from

premiums ceded 25
04.2 - Other insurance income
10 Net income from insurance business
1" Claim expenses 25
11.4 - Gross claims paid
1.2 - Claim deductions
12 Claim recoveries 26
13 Change in gross claims reserves 26
14 Change in ceded claims reserves 28
15 Net claims incurred
16 Change in catastrophe reserve 19
17 Other insurance expenses a7
17.1 - Commission expenses
17.2 - Other insurance expenses
18 Total insurance axpenses
19 Gross insurance profit
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Year ended 31 December

2025 2024

VND VND

6,651,950,549,665 6,654,892,913,332

5 0866 174, 418 055 5,060 678 726053

B0S5,328 559,742 681,548 141,032

(119,552 ,428,132) 12,666 045,347
(1,592,609,913,717)  (1,775,004,151,688)
(1,688,472,681,503) (1,665 540,862,076)

85, 862,767,786

(109,463,189.612)

5,059,340,635,948  4,879,888,761,644
301,068,318,588 242,859,344,811
290,768,532,575 242,025,367,705
10,299,786,013 833,976,906
5,360,408,954,626 5,122,748,106,255
(2,084,606,467,927)  (1,996,190,016,849)
(2,097,741,497,911)  (2,007,040,763,222)
13,135,029,984 10,850,746,373
564,816,397,5610 357,809,382,685
338,878,075,757 (610,439,015,298)
(370,053,829,689) 421,780,608,202
(1,550,965,8624,349) (1,727,039,041,260)

(10,837,603,768)

(3,472,724,525,400)
(964,630,194, 596)
(2,507,894,330,804)

73,233,140,9T0

(3,216,265,577,215)
(915,014,871,853)
(2,301,250,705,262)

(5,034,527,953,517)

(4,870,071,477,505)

325,881,001,019

252,676,628,750
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INCOME STATEMENT (continued)
PART Il = INCOME STATEMENT (continued)

Code
20 Income from invesiment properties
21 Cost of investment properties

22 Profit from investment properties

23 Financial income

24 Financial expenses

25 Profit from financial activities

26 General and administrative expenses

30 Net operating profit

| Other income
32 Other expenses

40 Net other income

&0 Net accounting profil before tax
51 CIT = current

52 CIT - deferred

60 Net profit after tax

Form B 02 - DNPNT

Year ended 31 December

2025 2024

Note VND VND
1 13,776,755,327 12,962,845 007

11 (5.177,347,088) (6,111,283 ,386)
8,599,407,329 6,851,561,621

28 319,767,176 452 322,889,566 520

29 (125,042 853,515) (113,212,061,128)
194,724,322,937 209,676,606,392

30 (231,745,108,871) (198,049,2085,252)

297,458,622,614 270,155,500,511

6,825 652,169 3,941,922 651
(2,026,002 640) {1.363,771.429)

4,799,649 529 2,578,151,222
302,258,272,143 272,733,651,733
3 (47,788,266 684) (34,400,136,081)
31,12 2,724 505,905 (659,473.443)

257,194,601,364 237,674,042,229

70 Basic earnings per share 1,278
T Diluted earnings per share 1,278
r _."‘""
- g e
,-""".’—
Doan Tan Phong Sai Van Hung Vu Anh Tuan
Freparer Chiefl Accountant General Director

Legal Representative
31 March 2026
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CASH FLOW STATEMENT
(Indirect method)

Year ended 31 December

2025 2024

Code Note VND VND
(As restated -

Note 38)

CASH FLOWS FROM OPERATING ACTIVITIES

01 Net accounting profit before tax A02,258,272,143 272,733,651.733

Adjustments for

o2 Depreciation and amortisation 8,11 17.582. 407,044 17,898,681,9681
03 Provisions 118,850,415,810 111,514,583 616
04 Unrealised foreign exchange (gains)losses (489,974 854) 1,180,428 855
D5 Frofits from investing aclivities (255,076.106.687) (275,801,674 383)
oa Operating profit before changes in working capital 182,934,013.241 127,836,672.881
0% Change in receivables 420,584,357 (188,078,207 442)
10 Change in inventonas 30,106,551 438,734 7568
11 Change in payables (101,730,812,482) 202,306 337,737
12 Change in prepald expeanses {100,415 466, 754) B66,561.473.151
13 Change in trading securities (198,042 105,872} (23,347 043,891)
15 Corporate income tax paid 14 {28,850,377,624)  (50,015515275)
20 Net cach (outfiows for)finflows from operating

activities (245,654,158,883)  135,498,451,917

CASH FLOWS FROM INVESTING ACTIVITIES

g Purchases of lixed assets and other long-lenm assels (2454 697,181) {7.748 058.429)
22 Proceeds fram disposals of fixed assets and long-

term assels 7,008 (61 146 567, 710
23 Purchases of term deposits and debt instruments of

other entities {3,284 760.600,000) (32,392 000 000,000)
24 Collection of term deposits and debt instruments of

other entities 3,167.000,000,000 3,281,000,000,000
25 Investmants in other entities - (96,900 000,000)
27 Dividends and interest racened 181,578, B08 345 402 265,153,250
30 Net aash inflows from investing activities B1,370,318,256 187,383,854 531

CASH FLOWS FROM FINANCING ACTIVITIES
az Dividends paid 21 (66,321,409,0000 (60,292 704,000)
40 Net cash outflows for financing activities (66,321,408,000) (60,292,704,000)

50 Net cash (outflows)finflows during the year (230,605,240,627) 262,569,402448

60 Cash at beginning of year 3 446,093 893 383 181,629,382 5682
B1 Effect of foreign exchange diferences 1,257 677 687 1,885,108 353

70 Cash at end of year 446,093 893,383

# v i =
i "_.-'_'_‘_
Doan Tan Phong Sai Van Hung Vu Anh Tuan
Preparer Chief Accountant Geaneral Director

Legal Represeniative
31 March 2026
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1

GENERAL INFORMATION

Bao Minh Insurance Corporation ("the Corporation”) is a joint stock company established in the
Soclalisi Republic of Vietnam pursuant to the latest amended Licence for establishmeni and
operation No. 27/GPPC16/KDEH dated 24 December 2025 issued by the Ministry of Finance
("the MoF™) with indefinite term from the date of the initial Licence for establishment and
operaijon No. 27GP/KDBH issued by the MoF on 8 Seplember 2004

The Corporation's shares are listed on the Ho Chi Minh City Stock Exchange under the stock
irading code "BMI™

The principal activity of the Corporation is lo provide non-life insurance products in Vietnam.
The normal business cycle of the Caorporation is within 12 (lwelve) months.

As at 31 December 2025, the Corporation had 1,575 employees (31 December 2024 1,650
employees).

As at 31 December 2025 and 31 December 2024, the Corporation had 1 joint veniure as
disclosed in Note 4(c) — Investments and 65 dependent accounting units which are not separate
legal entities. Details of the joint venture are as below:

Principal activities Address of Percentage of
registered office ownership and
woting rights
2025 2024
Joint venture
United Insurance Company Undenwriting non-life  Mo. 2 Ngo Quyen 48.45% 48.45%
of Vielnam insurance business;  Sireet, Hoan Kiem

conducting inward and District, Hanoi,
outward reinsurance  Vietnam
transactions

Statement of the information comparability of the financial statements

Comparative figures in the financial stalements are the figures of the audiled financial
statements for the year ended 31 December 2024,

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of preparation of financial statements

The financial statements have been prepared in accordance with Vielnamese Accounting
Standards, the Vietnamese Corporate Accounting System and applicable regulations on
preparation and presentation of financial statemenis applicable of non-life insurance companics
established and operating in accordance with laws of Vietnam. The financial statemenls have
been prepared under the historical cost convention,

The accompanying financial stalements are nol intended to present the financial position, and
financial performance and cash flows in accordance with accounting principles and practices
generally accepled in countries and jurisdictions other than Vietnam, The accounting principles
and praclices ulilised in Vietnam may differ from those generally accepled in couniries and
jurisdictions other than Vietnam.

The financial statements are prepared based on the dala from all 65 dependent unils under the
Corporation, which do not have separate legal enlity status. Intermnal transactions between the
units have been eliminated in the financial statements.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Basis of preparation of financial statements (continued)

The financial statements in Vielnamese are the official statulory financial statements of the
Corporation. The financial statements in English have been transiated from the Vietnamese
version.

New accounting system issued but not yet effective

Mccording to Circular 232/2012TT-BTC dated 28 December 2012 ("Circular 2327 providing
guidance on the accounting applicable for non-life insurance companies, reinsurance companies
and branches of foreign non-life insurance companies, non-life insurance companies shall
comply with the enlerprise accounting policy issued logether with the Ministry of Finance's
Decision Mo. 15/2006/QD-BTC ("Decision 13%) and Circular 244/2008/TT-BTC ("Circular 2447) tor
areas that are not guided in Circular 232. On 22 December 2014, the Ministry of Finance issued
Circular 200/2014/TT-BTC ("Circular 2007 providing guidance on the corporate accounting
system and replacing Decision 15 and Circular 244, On 27 Qctober 2025, the Ministry of Finance
issued Circular 99/2025/TT-BTC ("Circular 99") providing guidance on the corporate accounting
system, replacing Circular 200, effective from 1 January 2026 and for fiscal years beginning on
or after 1 January 2025. The General Director of the Corporation assesses that the impact of
Circular 99 on the comparative figures in the subsequent financial statements of the Corporalion
is limited and nol material.

Fiscal year
The Corporation’s fiscal year is from 1 January 10 31 December.
currency

The financial statements are measured and presented in Vietnamese Dong ("WND"), which is the
Corporation's amnuntﬂng currency.

Exchange rate

Transaclions arising in foreign currencies are translated at exchange rates prevailing al the
transaction dates. Foreign exchange differences arising from these transactions are recognised
in the income statement.

Monelary assets and liabilities denominated in foreign currencies at the balance sheet dale are
respectively translaied at the buying and selling exchange rates al the balance sheel date of the
commercial bank with which the Corporation regularly transacls. Foreign currencies deposited in
bank at the balance sheel date are translated al the buying exchange rate of the commercial
bank where the Corporation opens its foreign currency accoumts. Foreign exchange differences
arising from these translations are recognised in the income statement.

Cash

Cash comprises cash on hand, cash at banks and cash in transit.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Receivables

Receivables represent irade receivables from cuslomers, other frade receivables and other
recejvables which are classified based on their nature as follows:

e Insurance receivables are trade receivables arising from insurance transactions including
premiums receivable from policyholders; assumed premiums receivables, claim recoveries
and commission income from reinsurers;

s«  Other trade receivables are trade receivables arising from providing services oiher than
insurance operations; and

»  Other receivables are non-trade receivables and receivables nol relating to providing
senvices,

Provision for doubtful debls is made for each outslanding amount based on overdue days in
payment according to the initial payment commitment (exclusive of the payment rescheduling
between parties) or based on the estimated loss that may arise. The difference between the
provision of this year and the provision of the previous year Is recognised as an increase or
decreaze of general and adminisiralive expenses in the year. Bad debls are wrillen off when
identified as uncollectinle.

Receivables are classified into short-term and long-term receivables on the balance sheel based
on the remaining period from the balance sheel date to the maturity date,

Inventory

Inventories are slated al the lower of cost and nel realisable value. Cosl is delermined by the
weighted average method and includes all costs of purchase, costs of conversion and other
directly atiributable costs incurred in bringing the inventories to their present location and
condition. Net realisable value is the estimated selling price in the normal course of business,
less the estimated costs of completion and selling expenses.

The Corporation applies the perpetual system for inventories.

Provision is made, when necessary, for obsolete, slow-moving and defective inventory items.
The difference between the provision of this fiscal year end and the provision of the previous
fiscal year end is recognised as an increase or decrease of the expenses in the year end.

Investments
Trading securities
Trading securitics are securitics which are held by the Corporation for trading to cam profits.

Trading securities are initially recorded at historical cost including cost of acquisition and any
expenditure thal is direclly attdbutable lo the acquisition. Subsequently, the Board of
Management reviews all outstanding investments to determine the amoumt of provision o
recognise at the year end. The provision for diminution in value of trading securities is made
when their cost is higher than their fair value. Changes in the provision balance during the year
are recognised as an increase or decrease in financial expenses. A reversal, if any, is made only
o the exient the investment Is restored 1o its original cosl.
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)
2.8 Investments (continued)
(a) Trading securities (continued)

The Corporation recognises trading securities when it has ownership of the assets, specifically
as follows.

» Lisled securilies are recorded at the time of orders matching;
+ Unlisted securities are recognised at the time when official ownership is established in
accordance with regulalions.

Profit or loss from liquidation or disposal of trading securities is recognised in the income
statement. The costs of trading securities disposed are determined by using the mowving weighted
average method,

(b)  Investments held-to-maturity

Investments held to maturity are investments which the Corporation has a positive intention and
ability to held until maturity.

Investments held to maturity include term deposits, bonds, cerdificates of deposit that the issuer
is obligated lo buy back al a cerlain poinl in the fulure and other investmenis held lo malurily.
Those investments are initially accounted for at cost, Subsequently, the Board of Management
reviews all outstanding investments to delermine the amount of provision lo recognise al the
year end.

Provision for diminution in value of investments held lo malurily is made when [here is evidence
ihat the investment is uncolliectible in whole on in part. Changes in the prowision balance during
the fiscal year are recognised as an increase or decrease in financial expenses. A reversal, if
any, is made only 10 the extent the investment is restored to its original cost.

Investments held to maturity are classified into shor-term and long-term investments heid to
maturity on the balance sheet based on the remaining pericd from the balance sheet date to the
maturity date.

{c) Investments in joint ventures

A joint venture is a contraclual agreement by lwo or more pariies lo joinlly conduct an economic
aclivily, which is joinlly controlied by the joint venlure capital pariners.

Investments in joint ventures are initially recognised at costs of acquisition including capital
contribution value plus other expenditure directly attributable to the investments. Subsequently,
the Board of Management reviews all outstanding investments to determing the amount of
provision to recognise at the year end.

(d) Investments in other entities

Investments in other entilies are investiments in equity instruments of other entilies without
control or joint control, or without significant influence over the investee, These investments are
accounted for initially at cost. Subsequently, the Board of Management reviews all outstanding
investments to determine the amount of provision to recognise at the year end.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Investments (continued)

Provision for investments in joint ventures and other entities

Provision for investments in joint ventures and other entities 1s made when there is a diminution
in value of the investments at the year end.

Provision for investments in joint ventures is calculated based on the loss of investees.

Provision for investments in other entities is calculaled based on markel value if market value
can be determined reliably. IT market value cannoil be delermined reliably, the provision is
calculated simitarly to provision for investmens in joint ventures.

Changes in the provision balance during the fiscal year are recognised as an increase or
decrease in financial expenses. A reversal, il any, is made only lo the exienl the investment is

restored to its original cost.

Insurance deposit

In accordance with Aricle 96 of Law No. 08/2022/QH15 - the Law on Insurance Business issued
by the National Assembly on 16 June 2022, the Corporation is required to maintain a deposil al a
commercial bank operaling in Vielnam. The deposil amounl is equal io 2% of the minimum
charter capital as prescribed by current law,

The Corporation is only allowed te use the deposit to fulfill obligations to policyholders when there
is a shordfall in solvency and this musl be approved in wriling by lhe Ministry of Finance. Within
80 days from the date of using the deposit, the Corporation is responsible for replenishing the
used deposil. The Corporation is only permilted lo withdraw the entire deposit when it ceases
operations.

Fixed assels
Tangible and intangible fixed assels

Fixed assets are stated al historical cost less accumulated deprecialion or amortisation.
Historical cost includes any expenditure that is directly attributable to the acquisition of the fixed
assets bringing them to suitable conditions for their intended use. Expenditure which is incurred
subsequenily and has resulled in an increase in the fulure economic benefits expecied o be
obtained from the use of fixed assels, can be capitalised as an additional historical cost.
Ctherwise, such expenditure is charged to the income statement when incurred in the year.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Fixed assets (continued)
Tangible and intangible fixed assels (continued)
Depreciation and amortisation
Fixed assels are depreciated and amortised using the straight-line method so as ta write off the
depreciable amound of the fixed assels over their estimated useful lives. Depreciable amount
equals to the historical cost of fixed assets recorded in the financial statements minus (-) the

estimated disposal value of such assels. The eslimated useful lives of each asset class are as
follows:

Planl and buildings 10 — 40 years
Machinery 8 - 15 years
Motor vehicles € -10 years
Office equipment 3 — 8 years
Software B years
Others 4 - 8 years

Land use righls comprise land use rights granted by the State for which land use fees are
collected, land use rghts acquired in a legilimate ransfer, and prepaid land use rights obtained
under land rental contracts which are effective before the effective date of land law 2003 (je. 1
July 2004) and which land use right cerdificates are granted.

Definite land use rights are staled at costs less accumulated amortisation. Costs of land use
rights consist of its purchased prices and any directly attributable costs in obtaining the land use
rights. Definite land use rights are amorised using the straight-line basis over the terms of the
land use right cerificates.

Indefinite land use rights are stated at costs and not amortised.
Disposals

Gains or losses on disposals are determined by comparing nel disposal proceeds with the
carrylng amount of the fixed assets and are recognised as income or expense in the income
slatement.

Consiruction {n progress

Construction in progress represents the cost of assets in the course of installation or construction
for production, rental or administralive purposes, or for purpeses not yel delermined, which are
recognised at cost and are comprised of such necessary costs (o construcl, repair and mainiain,
upgrade, renew or equip the projects with technologies as construction costs; costs of tools and
equipment; project management expenditure; construction consulting expenditure. Depreciation
of these assels, on the same basis as other fixed assets, commences when they are ready for
their intended usa.

Leased assets

Leases where a significant porlion of the risks and rewards of ownership are retained by the
lessor are classified as operating leases. Payments made under operating leases are charged to
the income slalement on a straight-line basis over the term of the lease.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Investment properties held for lease

The historical cost of an investment property represents the amount of cash or cash equivalents
paid or the fair value of other consideration given (o acquire the investment properly at the time
of its Eﬁq:uiﬁitiur! or camplatiun of construction. Expenditure incurred subsequently which has
resulted in an increase in the expecled future economic benefits from the use of investment
properties can be capitalised as an additional histerical cost. Otherwise, such expenditure Is
charged to the income statemenl when incurred in Ihe year,

Depreciation and amortfisation

Investment properties held for lease are depreciated on a straight-ine basis to wrile off
depreciable amount of the assels over their estimated useful lves. Depreciable amount equals 1o

the historical cost of assets recorded in the financial statements minus (-) the estimated disposal
value of such assets. The estimated useful fives of each assel class are as follows:

Plant and bulldings 5 — 50 years

Indefinite land use rights are stated at costs and not amortised.
Disposals

Gains or |losses on disposals are determined by comparing nel disposal proceeds with the
carrying amount of investment properlies and are recognised as income or expense in the
income siatement.

Prepaid expenses
Deferred commission expenses

Commission axpense incurred In connection with uneamed insurance premiums 1s I"EDDQHBEI‘]
and amorised in the same manner as the related uneamed premium reserves as presented in
Note 2.18.

Other deferred acquisition costs

This comprises other directly attributable acquisition costs arising from personal accident and
health insurance products sold to borrowers through licensed financial institutions, which are
recognised and amortised in the same manner as the related uncamed premium reserves as
presented in Note 2.18.

Other prepaid expenses

Other prepaid expenses include shorl-lerm and long-term prepayments on the balance sheet.
Short-term prepaid expenses represent prepayments for services; or tools that do not meet the
recognition crileria for fixed assels for a period nol exceeding 12 months or a business cycle
from the dale of prepayment. Long-lerm prepaid expenses represent prepayments for services;
or lools, which do nol meet the recegnition critenia for fixed assets for a period exceeding 12
months or more than one business cycle from the date of prepayment. Prepaid expenses are
recorded at historical cost and allocated on the straight-line basis over estimated usaful lives.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Payables

Classifications of payables are based on their nature as follows:

= Insurance payables are trade payables arising from insurance operalion;

=  Other trade accounis payables are trade payables arising from purchases of goods and
services other than insurance operation; and

«  Other payables are non-trade payables and payables not relating 10 purchases of goods and
Services.

Payables are classified into short-term and long-term payables on the balance sheet based on
the remaining perind from the balance sheet date to the maturily date.

Unearned commission income

Unearned commission income samed from reinsurance s deferred and recognised as a liability,
in accordance with the pattemn of recognition of the related ceded uneamed premiums.

Accrued expenses

Accrued expenses include liabilities tor goods and services received in the year but not yet paid
for, due to pending invoices or insufficient records and documents. Accrued expenses are
recorded as expenses in the reporting year,

Provisions

Provisions are recognised when the Corporation has a present legal or constructive obligation as
a result of pasl events, il is probable thal an oulflow of resources will be required (o sellle the
obligation and the amount has been reliably estimated. Provisions are not recognised for fulure
operating losses,

Provisions are measured al the level of the expendilures expected 1o be required to setfile the
obligation. If the time vaiue of money is material, provisions will be measured at their present
value using a pre-tax rate that reflects current market assessments of the lime value of money
and the risks specific to the obligation. The increase in the provision due to passage of time is
recognised as a financial expense. Changes In the provision balance during the fiscal year are
recognised as an increase or decrease in operating expenses.

2.18 Technical reserves

The technical reserves of the Caorporalion have been eslablished in accordance with the
assumptions and methodologies as determined by the Corporation's appoinlted actuary and
approved by the Ministry of Finance in its Official Lefter No. 3167/BTC-QLEH ("Official Letter
3167") dated 21 March 2018, and comply with the provisions in Circular 67//2023/TT-BTC
("Circular 87%) providing implementation guidance on the Law on Insurance Business No.
08/2022/QH15 and Decres 48/2023/ND-CP issued on 2 Novemnber 2023,
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218 Technical reserves (continued)

(a)

The Corporation's technical reserves include:
Unearned premium reserves (“UPR")

Unearned premium reserves are held for liabilities that may arise during the remaining term of
insurance contracts in the following period. Uneamed premium reserves are only applicable 1o
health insurance contracts with a term of one (1) year or less, and non-life insurance contracts.

The Corporation applies time apporlionment method. The details of the reserving method are as
follows:

- The method of calculating uneamed premium reserves on a dally basis (1/365th)
applicable to direct insurance contracts under the following insurance business lines;
propery and casually insurance, cargo insurance, molor (car) insurance, fire and
explosion insurance, marine hull insurance, liability and business interuption insurance.
The formula is as follows:

Gross wrillen premiums x Number of remaining days of the
insurance/reinsurance coverage

Uneamed premium

- Total number of days covered under insurancefreinsurance
coverage
- The method of 1/24th method applicable 1o assumed insurance contracts of all insurance

business lines, both direct and assumed health insurance contracts with terms of one
year or less, and direct insurance conlracts under the following non-fife insurance lines:
avialion insurance; molor (molorbike) insurance; credit and financial risk insurance;
agricultural insurance; and surely insurance. The formula is as follows:

Unearned premium _  Gross written

reserve premiums X Uneamned premium ratio

Claim reserves

Claim reserves include reserves for losses lhat were reporied but have nol been settled
("outstanding claim reserves”) and reserves for losses thal have incurred but have not been
reported ("IBNR") as of the date of the balance sheet.
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2.18 Technical reserves (continued)

(k) Claim reserves (continued)

(i} Cuidsfanding claim reserves:

o For non-life insurance contracls: Oulstanding claim reserves are made for each insurance
business line by estimating the claim amount for each loss event within the insurance liability
that has been reported or claimed but not resolved as of the balance sheet date.

= For health insurance contracts: Outstanding claim reserves are made on a per-case basis,
based on the statistics of the claim amounts payable for each case that has been reported or
claimed but not resolved as of the balance sheet date.

(i) IBNRE reserves

For insurance business ines of motor and health insurance:

Total incurred but nat "“*T'r‘;i_lm Average clalm
reported claims as at s notification
the end of last 3 S s delay pariod
consacutiva fiscal Clai of th of the current
ms a2
IBNR as at i Py - incurmed " current year - N
reporting date In tha Net income
Total claims ncurred current year from g:“ﬂ;?g;g:ﬂ“
in the last 3 insurance daley beriod of
consecuthve fiscal business of th ;"r P
years the previous RIEUS
yedi Yoo

In which:

s« Claims incurred in the current year includes actual claims paid in the year plus the changes
in outstanding claim reserves.

« Average claim notification is the average period from the time a l0ss incurs until the
Corporation receives the loss notification or claim request (calculated in number of days).
For other insurance lines of business:

IBMNR reserves are set up based on 3% of retained insurance premium for each insurance line of
business.

{e) Catastrophe reserves

Calastrophe reserves include reserves for catastrophe losses for non-life insurance contracts
and equalisation reserves for health insurance contracts.
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Technical reserves (continued)
Catastrophe reserves (continued)
Catasirophe reserve for non-ife insurance conlracls

Reserves for calastrophe losses are used by the Corporation to pay for catastrophe losses or
losses incurred related to non-life insurance contracts when the total retained premiums in the
fiscal year after establishing UPR and outstanding claim reserves are not sufficient to pay for the
retained fiability of the Corporation. Reserves for catastrophe losses are made annually at 1% of
the retained premium for each line of insurance business (2024: 1%). The maximum amount that
can be used from the reserves for catastrophe losses s calculated for each line of insurance
business according to the following formula:

Cutstanding
Amount ; Total UPR :
used from Ligim amount retained comesponding ‘T‘“““ o

corresponding : . carresponding
reserves for _ . premium to the retained .

= tothe refained - = Taaligny to the retained

catastrophe i in the liability to be BT

ligkility in the liability to be
losses In the current year current held in the held in the
current year year current year current year

Equalisation reserves for hoealth insurance contracts

Equalisation reserves are used by the Caorporation in the evenl of significant fluctuations in
losses or valuation interest rates of health insurance contracts, These are established al 1%
(2024: 1%) of net retained premiums of the current year. The maximum amount thal can be used

is calculaled according o the following formula:

E?Liﬂﬁa nding

i Total UPR aim reserve

Amount Claim ; correspondin
insurance corresponding to po o

rhs:d " = Emmﬂ:il;iel;i:ﬂ _| premium the liability to the retained

current the current retained in retained to held Hability to be
the current In the current held in the

o = year year current year

On 28 December 2005, the MoF issued Decision 100/2005/QD-BTC govemning the publication of
four (4) new accounting standards, one of which is Vietnamese Accounting Standard ("VAS 197
= Insurance Conlracts. Following the issuance of this Slandard, provision for calasimophe
reserves is no longer required since it represents possible claims under contracis that are nol in
existence al the reporting date. Howewver, since the MoF has not issued detailed guidance for the
implementation of VAS 19 and in accordance with the provision set out in Decree 48/2023/ND-
CP regarding financial regulations for insurance companies, the Corporation continues to accrue
catastrophe reserves from 1% of annual retained premiums until the reserve reaches one
hundred {100) percent of retained premiums.

ﬂ 145

Bao Minh Insurance Corporation

BAO MINH INSURANCE CORPORATION

2

Form B 09 = DNPNT

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

218 Technical reserves (continued)

(d)

219

2.20

Mathematical reserves for health insurance business

Mathematical reserves are applicable to health insurance contracls with lerms of more than one
(1) year to fulfil future insurance obligations.

» The Corporation provisions for mathematical reserves using the time apportionment method
on the basis of the gross insurance premiums - method 1/24th for health insurance and
reinsurance contracts with terms over 1 year (excluding insurance contracts that only cover
death or total permanent disability). The formula is as follows:

Mathematical _

reserves Gross written premiums

¥ Unearned premium ratio

In all cases, lhe Corporation ensures that the reserves held are not lower than those calculated
using the 1/8th method as prescribed in Circular 67,

« The Corporation provisions for mathematical reserves using the net premium method for
health insurance that only cover death or tolal permanent disability.

Deferred revenue

Deferred revenue from office leasing activilics and financial activities mainly comprises the
amounis that customers have paid in advance for one or many fiscal years

Deferred revenue from insurance business acdlivilies refers lo advance paymenls received lom
in-force direct insurance contracts with instalment payment mode.

Uneamed revenue represents collecled premiums of insurance contracls signed of which
liabilities have not yet established. The Corporation recognises deferred revenue for the future
obligations that the Corporation has to fulfil. Deferred revenue is recognised as revenue in Lhe
income statement during the year to the extent that revenue recognition criteria have been met.
Capital and reserves

Crwiers' capilal is recognised according to the actual amounl contributed al the par value of the
shares.

Share premium is the difference between the par value and the issue price of shares; or the
difference between the repurchase price and re-issuing price of treasury shares.

Undistributed eamings represent the Corporation’s profit after CIT at the reporting date.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Appropriation of profit

The Corporation’s dividends are recognised as a liability in the Corporation's financial statements
in the year in which the dividends are approved by the General Mesling of Shareholders.

Net profit after CIT could be distributed to shareholders after approval at the General Meeting of
Shareholders, and after appropriation to other funds in accordance with the Corporation's charter
and Vietnamese regulations.

The Corporation’s funds include the following:
Bonus and welfare fund

The bonus and welfare fund is appropriated from the Corporation's profit after CIT and subject to
shareholders approval at the General Meeting of Shareholders. This fund is presented as a
liability on the balance sheet. [ is ulilised for aclivities relating to employees' rewards and
benefits,

Compulsory reserve

Compulsory reserve Is established In order to supplement the Corporatlon's charer capital and
ensure its solvency. In accordance with Arlicle 54 of Decree 48, the Corporation is required to
make an annual approprialion o the compulsory reserve fund al 5% of posl-tax profit until the
fund reaches 10% of the charter capital.

Revenue recognition
Insurance premium revenue recagnition

Direct i -

Insurance premiums are recognised when the Corporation incurred insurance obligations for the
insured. Specifically, direct written premiums are recognised as revenue at the point of time
when one of the following conditions are met:

(i} The insurance paolicy is concluded, and the Insurance policyholder has fully paid the
insurance premium; or

(i) There is evidence that the insurance policy has been concluded, and the insurance
policyhelder has fully paid the insurance premium; or

(iif) If the Corporation has an agreament with the policyholders regarding the insurance premium
payment pericd (including any exiension period) as specified in the concluded insurance
coniract, Ihe Corporalion recognizes the insurance premium revenue that the policyholders
is required to pay as specitied in the insurance contract at the commencement of the
insurance period, provided that the insurance contract has been executed and the premium
payment schedule is specified in the insurance contract, details as follows:
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2.22  Rewvenue recognition (continued)

(a) Insurance premium income recognition (continued)

- For single premium payment: The payment period of premium shall not exceed 30
days from the effeclive date of the insurance policy and shall not exceed the
insurance coverage period in the case of insurance coverage periods below 30 days,

- For premium payment in instalments: The Corporation recognises insurance premium
revenue corresponding o the period or periods for which the premiums have been
incurred and does nol recognise premium revenue for which the payment period has
not yet been reached as agreed in the insurance contract. The premium payment
period of the first instalment shall not exceed 30 days from the stard date of the
insurance period under the insurance policy. The subsequent instalments shall be
paid in accordance with the agreed payment schedule. In all cases, the premium
payment period does not exceed the insurance coverage period under the insurance

2 policies: The premium payment
due dma for insurance pum:res with hsurance mvamgu pamds starting in the current

month shall not be later than the twenty-fifth (25th) day of the following month if the
Corporation has signed a principal insurance policy (or package insurance policy)
detailing the insurance scope and payment method with policyholder.

(iv) When the insurance policy has been concluded and the Corporation has come into an
agreement with the policyholder on the insurance premium debis. these debls are
specified in the insurance policy and available only when they are secured by collateral
or bank guarantee,

If the policyholder fails to pay insurance premium in full within the premium payment period or
extended payment period, the Corporation have righls fo unilalerally lerminale the insurance
contracl. The Corporalion is entitled lo eamn premium income equivalent lo the period which the
Corporation incurred insurance obligations.

Premium income also includes premiums on unclosed business in which risks and insurance
obligations have been underwritten and incepted prior to the balance sheel date. Although, there
s msufficent information available at the balance sheet date to enable the Corporation to
conclude the insurance contract until subsequent fiscal year.

Coinswrance business policies

In case the Corporation participating in coinsurance, premium from ceinsurance policies shall be
recognised when insurance obligations arise from coinsurance policies, in which the lead insurer
has agreed with the participating insurers under the signed coinsurance agreemeni. The
Corporation recognised direcl insurance policies in proporlion 1o ils share of premiums as agreed
under the signed coinsurance agreement.

Assumed insurance policies
Assumed premium income is recognised when the following two (2) conditions are met:
(i The Corporation has come into an agreement wilh the ceding insurance companies; and

(ii) There is an agreed reinsurance statement of accounts between the Corporation and the
ceding insurance companies.
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Revenue recognition (continued)
Commission income
Commission income represents fees received and receivable from reinsurers, It is calculated on
the basis of gross premiums ceded and is accounted in the same fiscal year in which the
respective premium ceded is recognised.

Interest income

Interest income is recognised in the income statement on the basis of the passage of time and
interest rates for each year when both (2) of the following conditions are satisfied:

# |l is prebable thal economic benefits associated with the transaction will flow lo the
Corporation; and
& |ncome can be measured reliably.

Dividends income

Income from dividends is recognised in the income stalemenl when both (2) of the following
conditions are satisfied:

« |t is probable that economic benefits associated with the transaction will flow to the
Corporation; and

* |ncome can be measured reliably.

Income from dividends is recognised in the income stalement when the Corporation has
established dividend rights from investees.

Rental income

Rental income from leased properly IS recognised in the income statement on a straight-line
basis over the term of the lease.

Premiums ceded

Premiums ceded are recognised in the income statement as a reduclion to gross premiums
written. This is accounted for the same fiscal year in which the respective direct insurance
premium is recognised.

Qutward reinsurance does not relieve the Corporation of its liabilities lo ils nsured in lhe evenl
that any reinsurer is unable 1o meet ils obligations under reinsurance agreements.

Claims paid

Claims paid represent amounts paid to insurance policyholders or third parly beneficiaries and
loss adjustment expenses.

Claims paid are recognised in the income statement when incurred.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Claims recoverable from reinsurers

Claims incurred are recoverable from reinsurers according to terms in the relevant reinsurance
agreements. These recoveries are recognised as deduclion lo gross claim expenses in lhe
income statement.

Commission expenses

Commission expenses are amounts payable to Insurance brokers, agents and ceding Insurance
companies. They are calculated and recognised on the basis of gross writlen premiums when
incurred.

Other insurance expenses

Other insurance expenses mainly include salary expenses of sales staffs and agents, insurance
management activities, insurance system expenses, advedising expenses, policyholders’
proteclion fund and other expenses.

Financial expenses

Financial expenses mainly comprise expenses relating to investing activities, lnsses from Irading
of securities; provision for diminution in value of investments; losses from foreign exchange
differences.

General and administrative expenses

eneral and adminisirative expenses represent expenses thal are incumed for administrative
purposes.

Current and deferred income tax

Income tax includes all income tax which is based on taxable profits. Income lax expense
comprises current income tax expense and deferred income tax expense.

Currenl income tax is the amount of income taxes payable or recoverable in mespect of the
current yvear taxable profits at the current year tax rates. Current and deferred tax are recognised
as an income or an expense and included in the profit or loss of the year, except to the extent
thal the lax arises from a transaction or event which i5 recognised, in the same or a different
year, directly in equity.

Deferred income lax is provided in full, using the liability method, on temporary differences
arising between the tax bases of assets and hiabilities and their carrying amounts in the financial
statements. Deferred income tax is not accounted for if it arises from initial recognition of an
asset or liabliity In a transaction other than a business combination that at the time of occurmence
affects neither the accounting nor the taxable profit or loss. Deferred income tax is determined at
the tax rates that are expected o apply to the fiscal year when the assel is realised or the liabifity
is settled, based on tax rates that have been enacted or substantively enacled by the balance
sheel dale.

Deferred income tax assels are recognised to the extent that it is probable that future taxable
profit will be available against which the temporary differences can be utilised.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Related parties

Enterprises and individuals that direclly, or indirectly through one or more inlermediaries, control,
or are controlled by, or are under common conlrol with the Corporalion, including holding
companies, subsidiaries and fellow subsidiaries are related parties of the Corporation.
Associates and individuals owning, directly or indirectly, an interest in the voting power of the
Corporalion thal gives them significanl influence owver the Corporalion, key managemenl
personnel, including the Board of Management of the Corporation and close members of the
family of these individuals and companies associated with these individuals also constitute
related parlies.

In considering its relationships with each related party, the Corporation considers the subslance
of the relationship not merely the legal farm.

Segment reporting

A reportable segment is a component which can be separated by the Corporation engaging in
sales of goods or rendering of services (“business segment”) or providing products or services
within a particular economic environment (*geographical segment”). Each segmenl is subject to
risks and retuns that are different from those of other segments. The Board of Managemen! of
the Corporation has determined that the business’s risk and profitability are primarily influenced
by differences in the types of products and services the Corporation provides. As a resull, the
primary segmenl reporling of the Corporation is presenled in respeclt of the Corporalion's

business segments.

CASH
2025 2024
VND VND
Cash on hand 6,049,883 856 5,950, 114,228
Cash al banks 210,620,969.102 439,858.310,670
Cash in transit 75,468 485 275,468,485

216,746,321 443

446,003 883,383

INVESTMENTS
2028 2024
VND VND
Short-term
Trading securilites (a) 332,8086,775,028 134,764 670,056

investments neld-to-maturity (b{i))

3,463 281,148 846

3,422,618,012,805

3,796,087,924,774

3,557,382,682,861

Long-term

Investments in joint venture companies (c) 242.250,000,000 242 250,000,000

Others

- Investments hefld-fo-maturity (b)) 290,780,600.000 238,000,000,000

- Investments in other entities (c) 57,615,300,000 57.615,300,000
590,625,900,000 535,865,300,000

BAO MINH INSURANCE CORPORATION

(a)

INVESTMENTS (continued)

Trading securities

Book value
VND

Shares
Listed 255,758 740,628
UPCOM 76,534,035,300
NOS 20,000, 000, 000
Others 56,534, 0635,300
Unlisted (*) 214,000,000

332,806.775,928

2026

Provision
VND

(37,526,637,281)

(34,782,510,200)
(17,900,000,000)
(16,892,510,200)

(72,318,147 481)
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2024
Book value Provision
VND VND
85,744,610,058  {12,668,6800.735)
4B, 506,080,000  {28,135280.000)
20,000,000,000  (18,446,000,000)
28,508,080 000 (9,688, 260 000)
514,000,000 -
134,764, 670,056 (40,803.858,735)

(*} As at 31 December 2025 and 31 December 2024, the Corporation has not determined the
fair value of this investment for disclosure in the financial stalements because they do nol
have listed prices. The fair value of this investment may be different from their book value
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INVESTMENTS (continued)
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Investments in other entities (continued)

Fair value of the invesiments

As at 31 December 2025 and 31 December 2024, the Corporalion has not determined the fair
value of lhese inveslments for disclosure in lhe financial slatemenls because they do nol have
listed prices. The fair value of such investments may be different from their book value.

INSURANCE RECEIVABLES

Receivables from direct premium:

- Recelvables from policyholders
Assumed premium receivables
Claims recoverable from reinsurers
Receivables from co-insurers
Other insurance receivables

In which:
Third parties
Related parties (Mote 37(b))

2026
VND

269,030,425, 147
200,534 ,763,942
387,7608,069,131
1,528,243,280
7,003,072,112

2024
VND

264,076,050,735
184,264,975,862
247,199,804 344
1,773,833,858
7,231,434,084

BE5,955 573,612

704,486,008 884

756,883,305,037
109,072,177.675

560,858,214,105
113,626,884,779

865,955,573.612

704,486,098 884

As at 31 December 2025 and 31 December 2024, insurance receivables thal were past due
amounted to VND530,052,585,357 and VND375,921,181,794, respectively, as presented in

Note 7,
OTHER RECEIWABLES
Short-term
2025 2024
Value Provision Value Provislan
VND VYND VND VND
(A= restated -
Note 38)
Interast receivables
from term deposits,
bonds and
certificates of deposit  157,802,798,307  (74,320,958,543) 143,340,042, 756 (74,320,958,543)
Dividend receivable 58.850,045,000 - = o
Advanced insurance
acquisition cost - - 230,553 300,174 -
Shortage of assels
awaiting resolulion (*) 155,891,585 886 - 31,238,631,632 -
Others 118,265,602 111 (69,204,1585,056) 158,614,992 865 {57,370,104,970)
491,100,041,304 (143,525,154 ,509) 573,755,867 427 (131.681,083.513)
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OTHER RECEIVABLES (continued)
Short-term (continued)

(*} Represents the shoriage of assel awaiting resolutien arising from a fraud incident involving
an employee of the Corporation and a bank account of the Corporation al a local
commercial bank. This incident is currently investigated by the competenl authorily lo
determine its cause and decide a resolution. The Corporation has proactively submitted a
criminal complaint to the police authority to formally report the incidenl, and has
concurmrently undertaken the necessary legal procedures lo clarify the responsibilities of the
paries involved, and to protect the legitimate rights and interest of the Corporation. Al the
date of preparation of these financial statements, the matter remains under investigation
and no official conclusion has been reached in respect of the aforementioned shortage of
asset awaiting resolution. The Corporation shall continue to cooperate with the competent
authorities, closely monitor developmenis relating fo the maiter, and iake actions In
accordance with formal decisions issued by the relevant State authorities.

Long-term
2025 2024
Value Provision Value Provision
VND VMND VND VND
Insurance compulsory
deposit 9.000,000.000 - 9,000.000,000 -
Deposits 5,513,688.042 = 10,066 D49, 664 i

14,513 688,042 19,866,049 664 -

As at 31 December 2025 and 31 December 2024, other shori-term receivables that were past
due amounted o YND201,703,936,373 and WND165,115.886.641, respectively, as presenled in
Mola 7.

As al 31 December 2025 and 31 December 2024, there were no other long-term recelvables that
were past due, or not past due bul doubtful,
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2025
Recoverable
Cost amount Provision
VND VND VND
(i) Receivables that were past due
Insurance receivables 530,052 585,357 342 624 578 893 (187,428,006,464)
Other shor-term
receivables 201,703,936,373 K8, 178,781,774 (143,525,154 594
731,756,521,730 400,803,380 667 (230,953,161,063)
2024
Recoverable
Cost amount Provision
VND VND VND
(i) Receivables that were past due
Insurance receivables 375.921,181,794 197.671,709,718 {178,249 472.075)

Other shod-term
receivables 165,115,886.641

33,424 823,128

(131,691,063 513)

541,037,068 435

231,008, 632,847

(309,940,535,588)

8 PREPAID EXPENSES

(a) Short-term

Deferred commission expenses ()

Other prepaid expenses:
- Expenses for insurance operation (1)

2026
VND

276,341 475,276
459,659,510,280
447 605972 936

2024
VND

266,306 603 208
258,521,201,068
351, 863,230,442

- sing expenses 8,974,333,333 -
- Others 2 689,204 011 6,658 060,626
736,000,985, 556 624 B27.894 976

{0 Movements in deferred commission expenses during the year were as follows:
2025 2024
VND VND
Beginning of year 266,308 603,908 270,679 650,723
Commission expenses incurred during the year 074,865,065,064 010,641,825,138

Allocated commission expenses (Note 27)

End of year

(964,830,194,5096)

(915,014,871 953)

276,341 475,276

266,306,603,908

BAO MINH INSURANCE CORPORATION

8 PREPAID EXPENSES (continued)

{a) Short-term (continued)

{iry Movements in other insurance acquisition costs during the year were as follows.

Beginning of year
Increase
Allocation (Note 27)

End of year

(b) Long-term

Rental expenses

Expenses for insurance operation
Tool and supplies

Others

2025
VND

351.863,230,442

1,273,979,970,357
(1,178,147,227 863)

Form B 09 - DNPNT

2024
VND

398,534 875,569

1,026,994 054,531
(1,073.665,689,678)

447 685,872,936 351,063,230,442
2028 2024

VND VND
13,112,535.450 17.030,113.7¢98
1.474,217,387 3,880,217 663
1.825,262,6008 3,415,781.21
1,098,821,874 4,832 348 455
18,510,837,319 20,268,481 145
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CONSTRUCTION IN PROGRESS (continued)
Movemenls in construction in progress during the year are as follows:
2025 2024
VND VND

Beginning of year 18,185.611,542 30445901602
Purchase - 6,852,514,200
Transfers to intangible fixed assets (Note 9) (3,340,381,000) (16,185,788 B91)
Transfers o prepaid expenses (632,780,084) (2,923,126,712)

Others - (23 8BB8.947)
End of year 14,212 450,458  18,185611,542
INWVESTMENT PROPERTIES
Plants and
Land use rights buildings Total
VND VND VND
Historical cost

As at 1 January 2025 and

31 December 2025 101.071,189,764 80,790,163,699 181,861,353,463

Accumulated depreciation
As at 1 January 2025 - 32,180672,102 32,180,672,102
Charge for the year - 1,803,433 579 1,803,433,579

As al 31 December 2025 33,004,105,681 33,894,105,681

Met book value

As at 1 January 2025 101,071,189,764 48 589,491 587 149,670,681,361

46,796,058,018 147,867,247,782

As at 31 December 2025 101,071,189,764

Investment properties held for leasing includes the Corporation's office for lease al Bao Minh
Tower at 217 Nam Ky Khoi Nghia Street, Xuan Hoa Ward, Ho Chi Minh City and Bao Minh Can
Tho Tower at 8 Phan Van Tri Streel, Ninh Kieu Ward, Can Tho Cily, which are leased Lo Uhird
parlies under operating lease contracts.

Historical cost of fully depreciated investment properties but still in use as at 31 December 2025
was VND14,641,934, 766 (as at 31 December 2024: VND13,785,521,766).
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INVESTMENT PROPERTIES (continued)
Revenue and cost arising from leasing investment properties during the year are as follows:

2025 2024
VND VND

Income from investment properties
Depreciation for the year
Other expenses

13,776,755,327
(1,803,433 579)
(2,373,014, 419)

12,962,845,007
(2,462,483, 988)
{3,648,799,358)
8,590,407 320

Profit from investimenl properlies leasing 6,851.561,621

As at 31 December 2025 and 31 December 2024, the Corporation has not determined the fair
value of these investment properlies. However, based on the leases In place and market prices
of these assets, the Board of Management believes that the fair value of the investment
properties is greater than their remaining book value al the end of the fiscal year.

DEFERRED INCOME TAX

Deferred income tax assets and liabilities are offset when there is a legally enforceable right o
offset current income lax asseis againsl current income tax liabilities and when the deferred
income laxes relale to the same taxation authority and same taxable unit. The details were as
follows:

2025 2024
VND VND

Deferred income tax assels to be recoverad
after more than 12 months 19,723,507,378 16,098.911.471

Movements in the deferred income tax, taking into consideration the offselling of balances within
the same lax jurisdiction, during the year were as follows;

2025 2024
VND VND
Beginning of year 16,998.911,471 17.658.384.814
Credited/(charged)to the income statememt
(Note 31) 2,724 595 905 (659,473,443)
End of year 19,723,507.37¢6 16,898,911 471

Deferred income lax assets arise from temporary differences In provision for doubltful debts at
the end of year.

The Corporation used a tax rate of 20% in 2025 and 2024 to determine deferred income tax
assets and deferred income lax liabilities.

Deferred income lax assets are recognised to the exient that il is probable thal fulure laxable
profits will be available against which the temporary differences can be ulilised.
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INSURANCE PAYABLE

2025 2024
VND VND
(As restated -
Note 38)
Insurance payables
Clalm payables 73,361 878,047 47 553 626,039
Claim payables for reinsurance contract 113,913,954 311 107,297,172, 744
Premiums ceded payables 593 510,540,932 521,504,708,589
Payables to co-insurers 14,394,063,230 31,594 995 313
Other insurance payables 147 869 262,308 172,068,922 481
Insurance commission payables 74,612,944 115 G6.,884,020,900
1,017 662,642,943 946,903,446,066
_——
In which;
Third paries 910,024 218,075 B43 655,799,338
Related partles (Note 37(b)) 107 638 424 BB8 103,247 646,728

TAX AND OTHER RECEIVABLES FROM/PAYABLES TO THE STATE

1,017 662,642,943

Form B 09 - DNPNT

848 903 446 066

Movements in tax and other receivables from/payables to the State were as follows:

2025 2024
VND VYND
Receivables
VAT on domestic sales 7,244 417,376 5,068,198 805

Personal income tax B,508, 999,051 5,213,329, 915
Corporate income tax . 11,430,882 273
Olher laxes 9 637 068 452 4,359 663 657
23,380 484 879 26 172 085 650
Payables
Corporate Income tax 7.506,896,487 .
Personal income tax of insurance agent 5,318,536,813 4,207,552 864
Foreign contractor tax 632 639 990 547,966,722
Clher {axes 591,800,654 174,853,582
14,047 973,744 5170,373,168

PAYABLE TO EMPLOYEES

As at 31 December 2025, this balance represents the salary of December and bonus for 2025
(as at 31 December 2024: salary and bonus for the year 2024) payable to the employees of the
Corporation.
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OTHER SHORT-TERM PAYABLES

Other shon-term payables Include social insurance, health insurance, unemployment insurance,
mandatory fire and explosion fund contributions, deposit holdings and other payables.

UNEARNED COMMISSION INCOME

2025 2024

VND VND
Beginning of year 137,436,402,110 137,886,987,999
Commission income incurred 302 182 623 058 241 574 781 818
Commission income eamed (Mote 25) (200,768,532 .575) (242,025,367,705)
End of year 148,850 4923 491 137,436.402,110
BONUS AND WELFARE FUND

2025 2024

VND VND
Beginning of year 34,268 691,545 42,812,825,584
Additional appropriation (Note 21) 51,165,957 166 32,707 699 848
WHilisation in the year (51,663,357,863) (41,251,833 885)
End of year 33,771,200,748 34,268 891,545
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EARNINGS PER SHARE

BAO MINH INSURANCE CORPORATION

22
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after deducting the bonus and welfare funds by the weighted average number of ordinary

shares outstanding during the year, adjusted for bonus shares issued during the year and

Basic earnings per share is calculated by dividing the nel profit attributable lo shareholders
excluding treasury shares. The details were as follows:

Basic earning per share

{a)

2024

2025

%)

237,674,042,220
(45,290,727 ,084)

192,383,315,145

(36,069,048,138)

257,194 601,364
221,125,553, 226

Less: Appropriation to bonus and welfare fund
(VND) (%)

Net profit attributable to shareholders (VND)

1,278

150,547 626

1,460

150,547 626

Weighted average number of ordinary shares in
issue (shares)
Basic eamnings per share (VND)

"

The bonus and welfare fund for the year ended 31 December 2025 is provisionally
appropriated by half a month's average salary of the total salary fund settled tor the

r.

The final figure of the bonus and welfare fund appropriated this year will be approved by

the Annual General Mesling of Shareholders in 2026,
The bonus and welfare fund for the year ended 31 December 2024 was appropriated

pursuant to the approval by the Annual General Maeting of Shareholders in 2025.

As restated

Adjustments

For the year endod 31.12.2024

As previously
reported

(**) Basic eamnings per share of the year ended 31 December 2024 were restated to take into
accounl adjustments for bonus and welfare expenscs as follows:

Met profit attributable to shareholders

m w_ﬁ = | B ]
4 E| = = ™ o
$E|E| 5| 8
o k| &=m| & o
- o ot @
5 &) 8| © £
s % | & 2
o r - L
=
=44
oW
= | @ & o
58| 2 ¥
o o
S8 & £z
% 1w ] n....r .| o=
al|a £ e
.| 2 8=
o @ mm.
§ 8|B| 2|8 S
o @ o ol - o
S 5lR| B mm
=T ™ =] ol =
e 2|1%| ¥ TS
[~ (=] T o —
& 2|8’ S o
==
.-n..w 2!
., 2
2 3 z e
e a W
.w ] ] ..m
2 58 £ B 2F
" [ i i
mm 25 @ m =t
= Es 2 » E2E
£ Ee * B o8
= hpg £ = Ta
a2 = o cCcwn
i s 5 £ 2=
£S5 s ¢ % i%
mrmm B_-un = Bc
hd £5 o o=
w-.“m .Wﬂm T m L& T
k =" & 2 28
o £
o
[

'2EL 8¥0'690'9EaNA 01 Bununowe ‘AIeEs s UjUowW
E jley 0} juajeainba junowe ve pajeudosdde Ajeuoisinoid uonesodioD 9yl ‘GZOZ JO puny aiejem pue snuoq eyl 04 $30°LZL 082 SRANA JO unoWe
UE $Z0Z J0) punj auejjam pue snuoq ay) o} uoneudosdde 'yzoz Jeak ay) sop ued vonnguisip Jyoud ey pasoudde vonesodioD ay) Jo sISpOYBIEYS
jo Buneay |eseuan Byl ‘'sZoZ Iudy SZ pelep GOHG/WS-520Z/1000 'ON Sieploysieus jo Bunsap (eleuas 8y} Jo uonnosay ay) o] Wensing (..)
‘SaJeys |euoppe ansst 0} sainpasasd ayl pajaidwos sey vonesodion ayl ‘5202 JagQUIBACN
0l UO '000°080'8¥0'6/ LAONA 01 JUjBAINDS ‘pUapAIp ¥00)S %G| aaoqe auyy Aed 0} GZOZ aunr € UO )S| Japjoyaseys ayl pasop uonesodiol syL
@njea JBd U0 SR5°EL JO |18 8l 1B +707 Jeak U Jo) ¥e Jaye wold woy spuspiap ¥o0is Jo Juawded ay) peaoudde uonesodion ay) o siapjoysteus

()

‘000'60F LZE'99ANA 01 JWs|eAInbS ‘puapiAlp YSED 966 SA0QE ay) ABd D} GZOZ 2UNf 6 UO 11| JepfoyaJleys ay) pasolo
uonelodio ay) "YSED U 4G JO 8B B 18 $Z0Z JE8A 8yl Jo) XE] Jaye Wwoud woy spuspiaip jo Juawhed au) panosdde uoneladiod ay) jo sispioysieys

IBL'PEL'DST'IZE'E  VEOVSDOEE'SSE  SL2Z¥FBSESKL BEF'ESL'SED'SE Gry'PZZYPE 6L D00'0ST'9l4'S0S' )
= (pOL'ZEE'BBE'EL)  FDL'ZEEERE'ZL -
(s€1L'gr0'690'9E) (geL'ev0's80'9E) - -
(Bz0's06'060'sL) [gZ0'e0s'o60'sL) X =

- (000'CE0'BF0'ELL) = . 000'080'BF0'5LL
(ooo'sov'ize’eg)  (Do0'GOY'LZE'09) .

POE'L09'VEL"LGT ¥OE'LCO'PEL LST 0o ss B = _ : ——
BBS'66Y' EVS'LBL'T 009'LEE'SLE'B0S  LLL'OLL'BEP ZEL BEY'ESL'SBO'SZ Gre'vTEvPC T6L 0000882088 .
- (bLLZ04'EBR'LL) LLL'ZoZ'EEB’LL - -
(950'918'c64'0E) (950'819'c6L 0¢) - - -
(o6’ Leg'cls'z) (D8 LER'ELS ) - -
(op0*v0L Z6Z°09) [000'v0. ZBE'09) - -

# (000001 'v2S'0TL) = 000'00L 'tL5'02L
BEZZPO'vLD'IE2 GZZZPO'PLOLEE - - a .

9Lz L9e'eoR'zre' gZC'SER'00L 96 ODD'BOP'SEC'0ZL GER'ESL'SRO'SE Gre'vZZP2'T6L  000'080'FER'SOE .
ONA aNA aNA AN OnA OMA

Aynba smumo sbujusea EYIET-E T puny wnwaid aueys [EpdeD SIaUMD
|ejo ) paIngIus|pun fosindwod @AsasEd [EDUBULY

INdNQG - 60 8 wiod

()

SEDZ Jequianaq LE e sy

saAssal AU0SiNCcLWoD o} uofesdomddy
lean) SZOE 204

U BiEjjaMm pus snuog o) uoneudoaddy
(aae) $20Z 10}

FLN) SURgam pue snuog of uogeudosddy

(«a) PUBPIP ¥O0IS

(.} puaplaD yseg

J2ak ay Joy yoid

$Z0Z Jaquiacad LE 1@ sy

sa/desEl AJosindwod o) vogeudosddy

trZoL 10

puUnj a1ejjam pus snuog o) uogeudosddy
ECOC 1T

pun) aJajEMm puE snuodg o) uoneudorddy

puUBDIAID Yyseg

puapwp ¥o0ig

Jead ay) 104 Joug

PO AENUEE | B 5y

ALINT3 .SY3INMO NI SLNIWIA0WN

NOLLYHOdHOI IONVHENSNI HNIW Ova



168 ﬁ

2025 Annual Report

BAO MINH INSURANCE CORPORATION

23

{a)

(b)

INSURANCE PREMIUM INCOME

Direct written premiums
Health insurance

Fire and explosion insurance
Motor vehicle insurance
Credit insurance
Engineering insurance
Marine hull insurance

Cargo insurance

Business interruption insurance
Liability insurance

Avigtion insurance
Agriculture insurance

Premium deductions
Premium refund/deduction

Assumed premiums

Fire and explosion insurance
Aviation insurance
Engineering insurance
Cargo insurance

Marine hull insurance
Agricullure insurance

Health insurance

Liability insurance

Mator vehicle insurance

Premium deductions
Premium refund/deduclion

Change in uneamed premium reserves

(Note 19)

Insurance premiums revenue

2025
VND

2,350,813,281,771
1,181,036,987 BB6
1.018,372,716 460
581,534,686,553
206,679,039,354
191,213,702,796
185,494,585,5T1

Form B 09 — DNPNT

2024
VND

2,488 028 844,883
1,103,645 784 632
946 436 041,027
330 414,770,316
211,899,714,852
161,396,193,826
199,492 802,596

138,540,084 455 161,026,483 554
95,336,768,630 84,391,905,905
26 828,778 473 74 BET 621,947

667,763,350 1,455,858,127
5,979,516,353,308 5,872,868,021,665

(12,341,935,254)

(12,169,294,712)

5966,174 418,055

5,880 678 728 953

804,788,727,921
d4 545 647 615
43,815,320,599
40,926,004 813
30,277,477,030
17,004, 783,282
13,991,435,987
12,777,227 255
2,001,146 467

440,373,429,052
658,919 372,507
87,117,245,031
32,623 838,941
24,370 445 464
18,080,103, 348
25,332,123,964
5,602 838,529
1.,315,419,988

810,128,770,979

(4.800,211,237)

654,744,816,824

(3.196,675,782)

805,328,550,742

(119,552,428,132)

6681,548,141,002

12,666,045,347

6,651,850,548 665

6,654,882 913 332

BAO MINH INSURANCE CORPORATION

PREMIUMS CEDED

Fire and explosion insurance
Engineering insurance
Business interruption insurance
Marine hull insurance

Cargo insurance

Liability insurance

Credil insurance

Aviation insurance

Heallh insurance

Agriculture insurance

Maotor vehicle insurance

Change in uneamed premium reserves

(Note 19)

COMMISSION INCOME

Commission income from premiums ceded

{Note 17)

2025
VND

1,037,800,550,380
163,049 824 707
132,485,098,991
118,091,773,208
66,156.421,243
69,019,693,211
49,528,870,673
26,843,622 820
2,567,011,820
604,573,507
222,740,544
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2024
VND

026,248, 384,270
162,338 308,454
158,804 268,265
106,774,497 659
96,332,797,634
66,903,630,356
60,679,626,202
76,329,910,851
9,803,575,168
822,023,203
603,739,973

1,668,472,681,503

(95,862 78T TBE)

1.665,540,962,076

109,463, 189,612

1,592,609,913,717

1,775,004,151,688

2026
VND

200,768 532,575

2024
VND

242,025,367,705
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26 MET CLAIMS INCURRED

Gross claim expenses

{i) Insurance claims
Muolor vehicle insurance
Fire and explosion insurance
Health insurance

Marine hull insurance
Engineering Insurance

Cargo insurance
Credit insurance

Aviation insurance
Liability insurance
Business interruption insurance

{ii) Reinsurance claims
Fire and explosion insurance
Aviation insurance
Heallh insurance
Engineering insurance
Cargo insurance
Marine hull insurance
Motor vehicle insurance
Liability insurance
Agriculture insurance

Claim deduclions

Claim recoveries from reinsurers

Change in direct and assumed claims reserves
(Note 19)

Change in ceded claims reserves (Note 19)

2025
VND

502,457 294,403
486,244 780,624
471,543,265.277
62,005.342,840
60,207,882 338
45,004,749,324
25,268,334,010
20,336,572,812
2,424 602 243
2,030,210,135

Form B 08 - DNPNT

2024
VND

426,168,978 456
289,136,047,052
775,960.818,506
67.796.258,212
19,387 616,615
64,305.848,227
25,731 B57,445
2,597,266,785
8,069,460,216
5,068,048,521

1,877,703.024,007

1,684,222,000,035

224,200,127.817
28,124 970,716
18,007,158 462
13,487 ,385,051
11,755,320,683
9,369,649 ,666
126,866 642
34,538 973
13,823 444,694

222,332.090,419
36,884 417 506
24 978,145,552
6,291,500,909
11,485,343,825
14,248.421,210
62,375,870
207,951,848
6,328,511,849

420,038,463 204

322,818,763,187

(13,135,029 984)

2. 084 606 46T 827

(10,B850,746,373)

1,686,190,016,848

(564,816,397,510)

(338,878,075 757)

370,053,829 6889

1,550,965,824,349

(357,809,382.685)

510,439,015298

{421,780,608,202)

1,727,039,041,260

BAO MINH INSURANCE CORPORATION

27

28

29

OTHER INSURANCE EXPENSES

Commission expense (Noie 8(a))
Other insurance acquisition expenses
Acquisition expenses
Marketing and advertising expenses
Staff costs
Training and supporl expenses
Outsourced service cosls
Loss prevention and mitigation expenses
Standard sponsorship cost
Office rental expenses
Taxes, fees
Depreciation expense of fixed assels
Others

FINANCIAL INCOME

Interest income from demand and term
deposits and cerificates of deposit

Dividend income

Realised gains from trading securities
Realised foreign exchange gains
IMerest income from bonds
Unrealised foreign exchange gains
Others

FINANCIAL EXPENSES

Stall cosis

Provisionf{reversal of provision) for diminution in
value of invesiments

Realised foreign exchange losses

Expense from trading securities

Unrealised foreign exchange losses

Others

2025
VND

964 830,194 596

1,178,147 227 863
439.279,289,140
280,227,130,122
343 437,262,614

56,616,861,561
22,828,853,060
17,063,848,603
17,257,192 685
12,568,186,744

8,780,388, 727
21 687,079,685
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2024
VND

815,014,871,853

1,083,979,243,040
444 B57 714,963
306,511,853,552
322,021,716,183
55,744 563,796
24 684 640,131
17,633 440,457
15,560,237,988
13,249,824,331
8,158 457 827
8,149,012 904

3,472,724 525 400

3,216,285 677,215

2025
VND

185,635,452 430
75,187,458,361
45,336,000,872
16,991,627,188

2024
VND

188,185 838,558
08,518,613 486
16,173,281,985
28,218,558,915

14,250,496,106 8,016,554,794
489 974 059 -
1,867.,166,536 1,896,716,781
319,767,176,452 322,869,566,520
2025 2024

VND VND

T4 B73 881,792 79,440,053,064
29,606,908,430 (1,593,024, 354)
20,458,020,000 33,671,418,901
. 20,624,944

. 1,180,429,955

104,063,203 483,458,618
125042853515  113,212,961,128




172 ﬂ ﬂ 173

2025 Annual Report Bao Minh Insurance Corporation

v oW - -y & 0d v P P
s 84 82 B2h3ezgsc3?  gjegcss
o = - o uyes od o P e oo od 0 -
= &8 gmhggggugh #aﬁgﬁﬁ
BAO MINH INSURANCE CORPORATION ﬂl &= E i m o 74 E X! ek -“.;JE::.
Form B 09 ~ DNPNT a B s SLEQREINNA ﬂ.ﬁ.ﬁ&ﬁﬁ
E gewdag oo I~ o ]
1] = =
£ @ E 4 2 "R c8F JF% § 25
30 GENERAL AND ADMINISTRATIVE EXPENSES s po E_ @ = e
=
= 55 ” viigr 1 Ba oy @8
2025 2024 %“E %g - 3_.;._ q =%
VND VND 55 8 §§ 84 :@_E’
g =) | i ﬁ wa é o
Staff cosis 104,778,919,497 104,938,566,675 -4 = ol 1 B8 56
Outsourced service cosls 42,130,547,010 39,270,502,620 B g » - 28 28
Conference expenses 54,443 083,799 39,785,542,702 Be e
Material costs 8,738,010,921 3,799,254 ,612 e B . S— o
Depreciation 6,998,574,738 6,378,740,146 2 : gg g Fg 8 BB
Taxes, duties and fees 380,601,931 340,539,804 - E 5 Wl r:g @ = ;;?
Others 14,276,370,775 4,530,146,693 ® 5 % =g #& & & &
8.0 Es £ E%$ § & B
231,746,108,671 199,048,295,252 85 = g €d ¥ § &
- - -
£3 g
3 CURRENT INCOME TAX (“CIT") E S £
The CIT on the Corporalion’s profil before lax differs from the theorelical amount thal would arise é £ £ g g ‘g ' d '8 88
using the applicable tax rate of 20% as follows: g ] 3 " = ] -] 2 "g
. E - = E‘ o
2025 2024 £ E g = ] 2 P & 3
VND VND g 8 g T &5 ¢ ¢
2§ 'a E ® =w
Accounling profit before tax 302 258,272,143 272.733,851,733 - E 5 $39 g S Fw — E
—E m - - o S
Tax calculated at a rate of 20% 60.451,654.429 54,546,730,347 28 g & % > 9 ® = o8 o Eg -
Effect of g £ S £% g £ A% o= %
Expenses not deductible for tax purposes 50,747,980 216,601,854 E - & = g o T o e E.E b=
Non-taxable income (15,037 491 672) (19,703,722 687) D & g = 1 o i T wo o
Over-provision in previous year (401,230,058) : Z & 5 ¢ ® S S © o 3
T @ g 2 i w o dy ¥
CIT charge (% 45,063,670,779 35,059,609,504 s JE* s
L]
Charged to the income statement: O ‘g_ ﬁ |
Corporale income tax — current (*) 47,788,266,664 34,400,136,061 = Py o & @ i
Corporate income tax — deferred (Note 12) (2,724,595, 905) 659 473,443 E > ii E i o 3 ﬁ =
- £ ESS e 9
45,063 670,779 35,058 608,504 % g E o 5 EE 2 . ; % Ei
- og_ o =
& E 8 ¢ 2 258 & g 5 g X g
("} The CIT charge for the fiscal year is based on estimated taxable income and is subject lo o o = 3 Q % 5 £ §E e e 8 8 o2
review and possible adjustments by the tax authorities, N u =a E ‘E’_ EE ﬁg E E g.ﬁ @ § g 24 3
= o = ] el % 7 ol ¥ B -]
32  ADDITIONAL INFORMATION FOR ITEMS OF THE STATEMENT OF CASH FLOWS § E B g - E'E 5 - & £ g 52 E S E B EE% 3
e oo @ @ SEc=2w U mge Eg_
Year ended 31 December 2 & mgg £ % Eﬁgsggggﬁgﬁ ¥ESEEST
2025 2024 T - £88 23 & FEEEEESES8E 28583858
VND VND =
=
Stock dividend 179,048,080,000 120,574,100,000 E - =
L] T




174 ﬂ

2025 Annual Report

BAO MINH INSURANCE CORPORATION

Form B 09 - DNPNT

Business sagments (continued)

SEGMENT REPORTING (continued)

33
(a)

VKD

Total
reportable segments

Unallocated
VND

WND

Investment properties
and other activities

Investment
activities
WYND

VND

activities

Nen-life insurance

For the year ended 31 December 2024

o — i D Dt
RE8ER8TRSR
S3ESLRERED
SERISExEER
gofgegengcd
= % B e
i <
: .g. T
=
T 8B
L] L
‘85 8% '8
if 8% §
8% TR R
g €3 -
Vit TRt
- =
E B =
i E §
'8 '8'%
g‘ oy i
= = 24
~2 5 2 2
§ g §d
ui - i
@ i
3 .28 8
g $4 § 2
I LI
=¥ ﬁEEﬁ ed
EE _BERREE
'E UEEEEEEE
FEsifaii
0055 %
Egggﬁﬂﬁga
§85858588%

932976
245338

B40,227,
7,778,560

(4,613,208

6,938,332

840,227,245,338

840,227 245,338

149,670,581,361

3.&!5&4.293595

3,862 504 293 865

2,926,157 957,720
2,926,157 957,720
(4,813,208 521,196)

As at 31 December 2024

Segment assels
Unallocated assets
Total assats

521,196)
157.519)
678,715)

178,314

149,670,581,361

(4,813,208,521,196)

Segment liablities

{177,808
(4,991,016

(177,B08,157.519)

(177,808,157 5189)

revenue and is not a reportable segment. Therefore, the financial information reported primarily reflects the Carporation’s business activities within the

where insurance premium revenue from foreign customers accounls for an insignificani proportion of the Corporation’s total insurance premium
territory of Vietnam.

The segment by geographical localion of the Corporation is based on the geographic location of customers, including domestic and foreign custcmers,

Unaliocated liabilities
Geographical segments

Total liabilities

(b)
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RISK MANAGEMENT FRAMEWORK
Governance framework

The primary objeclive of the Corporalion's risk and financial managemenl framework is to protect
the Corporation from events that hinder the sustainable achievernent of financial performance
objectives. The Board of Management recognise the importance of having efficien! and effective
risk management systems in place.

The Corporation has established a risk management function which agreed with clear terms of
reference from the Board of Management. This is supplemented with & clear organisational
structire with  documented delegated authorities and responsibllities from the Board of
Management to clher senior management. A policy framework developed and implemented
which seis out the risk profiles for the Corporation, risk management, control and business
conduct standards for the Corporation's operations.

Risk management objectives, policies and processes for management of insurance risk

The primary insurance activity carried out by the Corporation is the assumplion of risk of loss
from persons or organisations that are directly subject to the risk. Such risks may relate to
propery, liability, accident, health, financial or clher perils that may arise from an insurable event.
As such the Corporation |s exposed to the uncertainty surrounding the timing and severity of
claims under the contracl. The Corporation also has exposure lo market risk through its
insurance and investimenl aclivilies.

The Corporation manages its insurance risk through underwriling limits, approval procedures for
transactions that involve new products or those exceed set limits, risk diversification, pricing
guidelines, reinsurance and monitoring of emerging issues.

Capital management and regulatery framework

The primary capital management objective of the Corporation is to maintain a strong capital base
to support the development of its business and to comply with regulatory capital requirements al
all times. The Corporation recognises the impact on the retumns of the level of equity capital
employed and seeks to mainlain a prudent balance.

Regulatory capital requirements arnse from the operalion of the Corporation require the
Corporation to hold assets sufficient to cover liabilities and salisfy the solvency margin
requirements In Vietnam. The principal solvency requirements that apply to the Corporation are
those set oul in Decree 46,

The solvency ratic of the Corporation is calculated based on the relevant regulations
promulgated by the Ministry of Finance of Vietnam, which Is an indicator of the overall solvency
position of the relevant insurance operations.

Underwriting strategy
The Corporation underwriling siralegy seeks diversily lo ensure a balanced mix of business

portfolio and is based on a large portfolio of similar risks over a number of years and, as such,
reduces the variability of the outcome,
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RISK MANAGEMENT FRAMEWORK (continued)
Reinsurance strategy

The Corporation reinsures a portion of the insurance risks il underwriles in order lo conliol its
exposures 10 losses and protecl ils capital, through treaty and facullative reinsurance
arrangements. These reinsurance agreements transfer part of the risk and limit the exposure
from each insured. The amount of each risk retained depends on the Corporation’s evaluation of
the specific risk, subject in certain circumstances, to maximum limits based on characteristics of
coverage. Under the lerms of the reinsurance agreements, the reinsurer agrees to reimburse the
ceded amount in the evenl the claim is paid. However, the Corporation remains liable to its
policyholders with respecl to ceded insurance il any reinsurer fails lo meel the obligations it
A55UMEs.

Ceded reinsurance contains credit risk, and to minimise such risk, only those reinsurers meeting
the Corporation’s credil rating standard, either assessed from public rating information or
internally investigations, will be used.

RISK MANAGEMENT
Insurance risk management
Assumptions, changes in assumptions and sensitivity analysis

To achieve risk management objectives, the Corporation has established and applied strict
policies on all operation process including underwriting, reinsurance, loss survey and claim
settiement

In underwriting operation, the Corporation has diversified the insurance risks through individual
customers and retail channels. Furthermore, the Corporation applies risk seleclive crileria. It
pays special attention to insurance risks with high probability of claims or potential fraud.
Besides, the Corporation also has enhanced cumulative risk ewvaluation and established
regulations on insurance acceptance for difference producl categories, for each location in order
to diversily risks and avoid cumulative risk.

For the risks thal are accepted for insurance, the Corporation has revised the premium rate for
each risk categories based on analysis of the loss experience and trends of risks, inflation,
compelition and change in regulations. For high loss rate and expenses categories, the
Corporation only accepls lo enter the insurance confract with higher premium or limited
insurance coverage or increased deductible amount, For risk groups with loss ratios that still
ensure profitability, the Corporation intends to increase the acceplance of insurance in order to
expand market share and increase cash flow to generate retumns in investing activities, The
Corporation also increased the insurance acceptance rate for low-risk group lo increase market
share and revenue

Loss assessmenl and claim selilement have been executed al two levels. The large and
complicated losses are handled and setlled at Head Office. Small and less complicated ones
which the member companies have experience in receiving and settling are handled at branch
level. The Corporation has also enhanced claims processing and compensation procedure o
avoid the additional risks that may arise such as: exchange rate, additional claim cost, inflation,
ethics risks, etc

i

e L
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RISK MANAGEMENT (continued)
Insurance risk management (continued)

Capital risk management

The Corporation always aims to maintain a strong capital base to support the development of ils
business and to comply with regulatory capital and the solvency requirements regulated in the
relevant local regulalions. The lable below presents the minimum solvency margin and the
solvency margin ratio of the Corporation.

The Corporation's  Minimum solvency Solvency Margin

solvency margin margin Ratio

VND million VND million %o

As at 31 December 2025 1,655,500 1,270,756 130.28
As at 31 December 2024 1,808,732 1,244 171 129.40

Financial risk management

The Corporation's activities expose it to market risk, credit risk and liquidity risk. The
Corporation's overall risk management stralegy seeks lo minimise adverse effect of these risks
on the Corporation’s financial performance.

Market risk

Market risk is lhe risk that the fair value or fulure cash fiows of a financial instrument will fluctuate
because of changes in markel prices. Market risk comprises three types of risk: currency risk,
interest rate risk and price risk.

Currency risk

The Corporation's business is exposed to foreign cumency risk arising from various cumrency
exposures, primarily USD, EUR and SGD.
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RISK MANAGEMENT (continued)
FINANCIAL RISK MANAGEMENT (continued)
Market risk (continued)
Currency risk (continued)

At 31 December 2025, had the VND had strengthened/weakenad by 1% against the USD with all
other variables being held constani, the Corporation's profil before tax for the year would have
been VND1,134, 789,275 lower/higher as a resull of foreign axchanga MESESIQEIHE on translation
of USD-denominaled financial instruments (31 December 2024: VND427,133,693),

Price risk

Price risk related to the value of a financial instrument decreases due to changes in stock marked
index and the value of individual securities.

The Corperation invests in securitics that arc affected by market price risk arising from
uncerainly aboul fulure markel price flucluations of these securities. The Corporation manages
market price risk by diversifying its investment portfolio and exercising caution in selecting
securities to invest in within the prescribed limits.

As of 31 December 2025, had the prices of lisled securities increased/decreased by 10% while
all other variables (including tax rates) remain unchanged, the Corporation’s profit before tax
would have been higher/lower by VMND28,248 893 140 respeclively (as of 31 December 2024:
VIND7,475,744 026).

Interest rate risk

Interest rate risk related to future cash flows of a financial instrument will fluctuate due to
changes in markel interest rates. The Corporation is exposed to interest rale risk on investments
held to maturity, mainly including term deposits at banks, bonds, and certificates of deposil.
These investments bear different interest rales (presented in Nole 4) and are subject lo interest
rate risk upon reinvestment. Since these investments are either short-term or bear floating
interest rates, the risk of interest rate fluctuations is not significant.

Credit risk

Credit risk is the risk of financial loss to the Corporation if a customer or counterparty 1o a
financial instrument fails o meet its contractual obligations. The Corporation adopts the policy of
dealing with customers of appropriatle credit history to mitigate credit risk.

Cash at bank, shorl-termn and long-term bank deposits, and insurance deposits

The Corporation's cash at bank, shori-term and long-term bank deposits and insurance deposils
are primarily held at reputable financial institutions with high credit ratings.

Bonds and certificates of deposil held fo maturiy

The Corporalion limils credil risk by invesling only in bonds and ceriificates of deposil from
reputable financial institutions with high credit ratings.

Provisions have been made for overdue bonds and issuers of these bonds that have defaulted,
as presented in Note 4(b).
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RISK MANAGEMENT (continued)

FINANCIAL RISK MANAGEMENT (continued)

Credit risk (continued)
Receivables from insurance contracts and other recelvables

The Corporation's credit risk related to receivables and other assets is mainly influenced by the
characteristics of each customer. Receivables from insurance conltracls are due within 30 days
from the issuance dale of the insurance contract or the effective dale of insurance. The
Corporation holds no collateral from customers.

Although insurance contract terms always specify the obligations and due dates for premium
payments by policyholders, in reality, it is inevitable for some policyholders to fail to make full and
timely premium paymenis. To miligale this, the Corporalion has issued and requires siricl
adherence by the relevant parties and departments to the premium payment and extension
procedures. Dependent unils are authorized to extend premium payments when conditions set
by Circular 67 are met. Policyholders assessed to have low credit ratings and inability to pay
premiums will have their contracts terminated and debts will be monitored for potential recovery
or wrile-off. For overdue premiums, the Corporation monitors and classifies the aging of debts to
make provisions as required by the government and to complete debt write-off procedures when
supported by sufficient evidence.

In reinsurance agreements, after ceding responsibilities to reinsurers, the Corporalion also faces
credit risk if these reinsurers are unable to fulfill their obligations to the Corporation. The
Corporation has priorilized controlling this risk by only ceding reinsurance to reinsurers with high
credit ralings from leading global raling agencies. For domeslic reinsurers wilhoul credil ratings,
the Corporation conducts its own evaluations and closely monitors their financial capacity.

Receivables from insurance contracis and other receivables that are nol overdue or impaired
primarily come from companies with a reliable payment history with the Corporation.

Receivables that were past due tor which provisions have been made as of the end of the fiscal
year are presented in Note 7.

Liguidity risk

Liquidity risk is the risk that the Corporation will encounter difficulty in meeting obligations
associated with financial liabilities. The table below categorises the Corporalion’s non-derivative
financial liabilities into relevant maturity groupings based on the remaining period from the
balance sheet dale to the contraciual maturity date. The amounts disclosed in the table are the
contractual undiscounted cash flows.

Betweean one
Less than one year and five years Total
VND VND WND

As at 31 December 2025

Trade and other payables 1,112,235,287, 935 1,285408,066  1,113,520,784,901

As at 31 December 2024

Trade and other payables 1,018,798,711,332 1,220.471,186  1,018,019,182,529
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36 FINANCIAL INDICATORS OF THE BUSINESS ar RELATED PARTY DISCLOSURES (continued)
2025 2024 (a) Related party transactions
1 Asset and equity structure The primary transactions with related parties incurred in the year are:
1.1  Asset structure 2025 2024
- Current assels/Total assels (%) 86% B87% VND VND
= Long-term assels/Molal assels (%) 14% 13%
1.2 E_:?uit:r b Premiums ceded
: HILAL AXA. B.A - France 46 478 113 281 B2 708,224 500
= Tolal liabilities/Total resources (%) 62% 64% : i AR ke S e
T mnelﬂs ﬁquilyﬁﬂiﬂl IESOUICes {%} 35% 35% WEII]&FH Nﬂhﬂnﬂl R’Elnﬁurﬂnw c-ﬂfpl:lmtin“ 19,1 1 3312,Dﬂ2 23,1 DB,HE1 ,1 nﬁ
A Commission income from premiums ceded
2. Liquidity AXA. SA - France 5080,799.069  5814,107,706
: " . . ;
41 Liquidity ratio (times) i i Vietnam National Reinsurance Corporation 1,730,547 132 2740835012
B = Written premiums
22  Current ratio (times) 1.40 1.35 Vietnam Airlines Joint Stock Company 8,673,815753  19,736,079,981
. o An Giang Port Joint Stock Company 25,240,000 -
23 Quick ratio (emes) 0.28 0.28 An Giang Stone Mining Single Member Ltd., Company 4,466,000 .
3. Profitability State Capital and Investment Corporation 43 277 %2
31 Profit margins Assumed premiums
Vietnam National Reinsurance Corporation 85 810,503,089 100,870,911 ,421
- Net profil before tax/Premiums (%) 5% 4% United Insurance Company of Vietnam 53,899,099 859 41,597,014,122
= Net profil after tax/Premiums (%) 4% 4%
Agent commission expenses
3.2  Return on assels Vieinam Nalional Reinsurance Corporalion 24 804,088,188  25581,015070
United Insurance Company of Vietnam 14, 667,379,729 12,759,719,501
- Met profit before tax/Total assets (%) 45 4%
Vietnam Airlines 620,088,341
3.3 Net profit afler tax/Owner's equity 9% 9% State Capital and Investment Corporation 4,039 941
Claims paid
37 RELATED PARTY DISCLOSURES United Insurance Company of Vietnam - 1,926 471,019
. s Vietnam Airlines Joint Stock Company - 1.862.850.506
Details of subsidiaries and associates are given in Note 4,
) i ' Dividend paid by cash
Details of the key related parties and relationship are given as below: State Capilal and Investment Corporation 33,824,954,383 30,568,400 928

AXA. S.A - Franca

11,042,514,589

10,038,735,216

Related party

AXA. SA - France

Slate Capilal and Invesiment Corporation
Uinited Insurance Company of Vielnam Joint venture

Vietnam Mational Reinsurance Corporation (Vinare) The Corparation is a major sharehalder
An Giang Stone Mining Single Member Lid., Company  Related company of member of

Relationship
Major shareholder of the Corporalion

! Dividend paid by shares
Major shareholder of the Corporalion

State Capital and Investment Coerporalion
AXA. S A - France

80.777.376€.560 61.131.068.700
29.811.505.320 20.075.587 650

Divided received

Board of Directors Vietnam National Reinsurance Corporation 11.726.878.000  10.660.799.000
An Giang Port Joint Stock Company Rﬂlfﬂgfd f;tﬂmpany of member of Board United Insurance Company of Vietnam 55.830.075.361  83.661.800.988
of Directors
Vietnam Alrfines Joinl Slock Company Related company of member of Board Investment contribution
of Directors

United Insurance Company of Vielnam 96.900.000.000

Other shareholders Shareholders of the Corporalion
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(a)

RELATED PARTY DISCLOSURES (continued)

Related party transactions (continued)

Compensation of key management

Chairman
Dinh Viet Tung

Member of Board of Directors cum General Director
YVu Anh Tuan

Members of Board of Direclors
Ivan Tam Kwok Wing

Bui Thi Thu Thanh

Le Viet Thanh

Callard Stumpf Céline

Micolas De Nazelle

Tran Van Ta

Tran Huu Tien

Head of Internal Control Department
Le Minh Tuyel

Members of Internal Control Department
Fhan Thi Hong Phuong

Nicolas De Nazelle

Jonathan Yau Chun Hung

Dinh Thi Minh Hai

Jorge Quiros

Standing Deputy General Director
Pham Minh Tuan

Deputy General Director
Chau Quang Linh

MNguyen Ngoc Anh

WYu Hai Lam

Mguyen Thanh Nam

Chief Accountant
Sai Van Hung
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2025 2024

VND VND
110,263,706 159,663,922
1,243 216,985 1,429,748 603
14,087,902 129,363,922
99,763,706 148,663,922
99,763,706 148,663,922
14,087,902 120,363,922
85,775,804 18,200,000
285,000,000 164,000,000
270,000,000 40,000,000
741,578,484 550,846,357
85,870,965 123,671,138
13,280,322 108,271,138
13,290,322 -
72,580,643 15,400,000
72,580,643 15,400,000
1,004, 868,079 1,084,584 441
827,272,058 808,634,407
771,334,867 646,903,085
767,002,887 826 645,235
767,693,867 840,630,359
775,648,867 836,795,028
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a7 RELATED PARTY DISCLOSURES (continued)

(a) Related party transactions (continued)
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For the year ending 31 December 2025, the compensalion for some key management has not

bieen paid.

(b) Year end balances with related parties

Trade accounts receivable (Note 5)
AXA. S.A - France

United Insurance Company of Vietnam
Vietnam National Reinsurance Corporation

Dividend receivable
Vietnam Mational Reinsurance Corporation

Trade account payable (Note 13)

AXA. S.A - France

United Insurance Company of Vietnam
Vietnam National Reinsurance Corporation

38 COMMITMENTS UNDER OPERATING LEASES

The Corporafion as a lessee

2025
VND

2,074,160,944
5,860,477 428
101,137,533,303

2024
VND

5,963,741,450
9,236,914,653
102,426,228 676

108,072,177,675

113,626,884,779

11,726,878,000 -
5,367,620,196 4,688,635,757
2,201,967,335 1,046,211,445
100,068 837 33T 96,702,799,526

107 638,424 868

103,247 646 728

The future minimum lease paymenls under non-cancellable operating leases were as follows:

Within one year
Between one and five years
Cwer five years

Tolal minimum payments

2026 2024

VND VND
14,284,055,301 10,534,588,678
14,404,697 194 12,832,707,856
61,816 667 302,200,000
28,820,589 162 23,670,208,534
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a9 RESTATEMENT OF COMPARATIVES

During the preparation of t

he financial stalements for the year ended 31 December 2025, the

Corporation identified a shortage of assets awaitling resolution, as disclosed in Note &(a), This
affected the financial stalements for the year ended 31 December 2024. Accordingly, a
restrospective adjustment has been made for the balance of other shon-term receivables and
short-term payable fo ensure comparability with current year's s presentation.

BALANCE SHEET (EXTRACT)

Code ASSETS

100 CURRENT ASSETS

_ As at 31 December 2024 o
As pr:viau:ly Adjuutmenh.“ ":.g_
reported reclassifications As restated

VND VND "ul'l'-.ll;i]

6,728,523 828,604 20,003,006,614  6,757,526,835218

130 Short-term receivables 943,597,007 362 29,003,006,614 a972,600,013,976
135 Short-tarm lending 544 752 680,813 26,003,008 614 573,755 867 427
270 TOTAL ASSETS T,749,557,171,700 29,003,008,614 7.778,560,1768,314
it} LIABILITIES 4,962,013,672,101 29,003,006,614 4,991,016,678,715
310 Short-term liabilities 4,960,793,200,905 29,003,000.014 4,989,796,207,519
312 Short-term advances ram

customers 917,900 439 452 29,003,008 614 Q4R 903 446 056

312.1 - Insurance payables

917,900,439 452 20,003,005,614 946,903 446,066

440 TOTAL RESOURCES 7,749 557 171,700 29,003 006 614 7,778,560,178,314

CASH FLOW STATEMENT (EXTRACT)

Year ended 31 December 2024

As previously Adjustments/
reported reclassifications As restated

Code VND VND WND

09 Increase in receivables {169,076,200,828) (20,003,006,614) (188,079,207 M42)

11 Increase in payables 173,302,331,123 24,003,006 614 202,305, 337|F 37

/
e
The financial slalemenis were approved by the General Dire E!fjtﬂ 28.
e
T E JEN 3 .-
e ; L F" J: .
’____‘_-——-'__-_-_ —_— TM [ —

Doan Tan Phong Sai Van Hung Wu Anh Tuan
Praparer Chiet Accountant General Director

Legal Representative
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Ho Chi Minh City, April 20th, 2026

BAO MINH INSURANCE CORPORATION
LEGAL REPRESENTATIVE

CHIEF EXECUTIVE OFFICER

VU ANH TUAN
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Address: 217 Nam Ky Khoi Nghia, Xuan Hoa Ward, Ho Chi Minh City
Telephone: (028) 3829 4180 - Email: marketing@baominh.com.vn
Website: https://www.baominh.com.vn/
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