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TONG CONG TY CP VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VINACONEX 25 Péc 1ap - Tw do — Hanh phuc
S6:486TTr/2026/VC25-HDQT Pa Néng, ngay2$ théng 03 ndm 2026

TO TRINH VE VIEC PAI HOI PONG €O BONG UY QUYEN HOI PONG QUAN TRI

CONG TY CO PHAN VINACONEX 25

Kinh gtri: Dai hdi dong c¢6 déng thwéng nién 2026

Cén ctr:

Cén cw Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va céc van ban huwéng
dan thi hanh;

Cén ctr Lugt Ching khoan s 54/2019/QH14 ngay 26/11/2019 va céc védn ban huéng
dan thi hanh;

piéu 18 Céng ty CS phén Vinaconex 25 dé duwoc Dai hi dong cb déng théng qua;

Quy ché hoat dong ctia H6i dong quén trj Cong ty C6 phan Vinaconex 25 dé dugc Dai
hoi déng ¢ déng théng qua;

Trong nam 2025, v&i cac ndi dung dwoc BHDCD ay quyén tai Pidu 9 Nghi quyét sb
01/2025/NQ-BHDBCD ngay 11/04/2025, Hoi dong quan tri Cong ty da khoéng thwc hién phé
duyét van dé nao thudc cac Dy an trong pham vi dwoc Gy quyén nay.

pé& dam bao dap tng kip thei nhu cdu hoat ddng san xuat kinh doanh trong ndm 2026 phu
hop quy dinh phap luat, Héi dong quan trj kinh trinh Dai hdi dong cb doéng théng qua Oy
quyn/giao cho Hoi ddng quan trj quyét dinh, phé duyét, phé duyét diéu chinh dy an, diéu chinh
chap thuan chi trwong dau tw, didu chinh tién do, hop tac dau tw va cac ndi dung khéc lién quan
trong qua trinh trién khai thwc hién cac Dy an:

Dw 4n dau tw xay dwng nha & Khu dé thj Thién An tai Phwong Pién Nam Trung va Dién
Nam Déng, thj xd Dién Ban, tinh Quang Nam (nay la Phwong Dién Ban DBong, thanh pho
DPa Nang).

Dy an dau tw xay dwng Nha & Khu dd thi Ngan Cau, tai Phuwdng Dién Ngoc, Thi x& Bién
Ban, Tinh Quang Nam (nay la Phwéng Bién Ban Dong, thanh phé Ba Nang).

Théng tin vé tinh hinh cac Dy an theo dinh kém T& trinh nay.

Hoi ddng quan tri c6 trach nhiém bao céo Pai hdi ddng cb déng viéc thure hién cac cdng viéc dugc
Gy quy&n tai ki hop Pai hoi déng c¢b déng gan nhat.

Kinh trinh Pai hoi dong cb déng xem xét va thong qua.

Neoi nhan:
- Nhw trén;
-Lwu: VP, TTK

QUAI"d TR }JL%/

guyén Xuan Pong
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BAO CAO
V/v: "Tinh hinh thwe hién Dw an Pau tw xay dwng nha & Khu dé thj Thién An; Khu db thj
Ngén Cau"

Dy an Khu d6 thj Thién An va Dw an Khu d6 thi Ngén Cau da dwoc Pai hdi ddng cd dong
thwong nién nam 2016 phé duyét thue hién dau tw theo Nghi quyét sd 01/2016/NQ-DHDCH ngay
26/3/2016; dong théi trén co s thye hién Gy quyén ctia Pai hdi ddng cb dong thuwdng nién nam
2024 tai Nghi quyét s6 01/2024/NQ-BHDCPE ngay 30/3/2024, Hoi ddng quan tri Cong ty kinh bao
c4o ndi dung thye hién clia Hoi déng quan tri lién quan dén Dy an:

A. DU AN KHU DO TH| THIEN AN:
L Théng tin chung dw an:

Hoi dong quan tri théng qua va ban hanh Quyét dinh sb 21QP/2024/VC25-HDQT ngay
11/06/2024 vé viéc phé duyét didu chinh Dy an dau tw xay dwng nha & Khu dé thi Thién
An, cu thé:

1. Tén dy an: Pau tw xay dwng nha & Khu dé thj Thién An
2. Dia diém: Phwong Pién Ban Bong, thanh phé Pa Nang.
3. Quy moédw an:

Tdng dién tich dw an: 191.237 m?

Trong doé:
- Détcong cong : 4,107 m?
- Dét thwong mai dich vu: 3.884 m?
- DPate : 62.033 m?
+ Pét & chia 16 X 51.916 m?
+  Dét biét thy : 4.897 m?
+ DAt & tai dinh cw : 5.220 m?2
- Dét cong vién cay xanh: 10.984 m?
- Dattin nguéng : 180 m?
- DAt giao théng : 73.973 m2
- Déat bai d6 xe ; 413 m?
- DPétchinh trang : 35.663 m?

4.  Téng mivc dau tw Dw an sau didu chinh: 542.418.213.000 dong

5. Pon gi4 khai thac, doanh thu: Khi Dy an du didu kién khai thac, Hoi déng quan tri sé
xem xét, phé duyét don gia khai thac tirng dot hodc toan bo lam co sé trién khai thuc
hién.
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- Chi phi tw vn dau tw xay dung © 11.260.725.861 ddng
- Chi phi khac . 22.113.610.953 ddng
- Chi phi dw phong . 30.480.211.533 dbng
- Chi phi lai vay . 20.449.881.825 dong
- Chi phi tién st dung déat . 86.000.000.000 dong

Théi gian thwe hién dy an: Tl nam 2017 dén nam 2026.
Pja diém Dw an: Phudng Bién Ngoc, thi Xa bién Ban, tinh Quang Nam.
Tinh hinh thwe hién dw an

Céng tdc GPMB: phé duyét 06 phuong an BT-HT GPMB vOi tong gia tri 27,79 ty dong
twong wng voi dién tich khoang 16,6ha, hoan thanh chi tra dat gan 84% téng gia tri.

Thuwe hién céc tha tuc phap ly vé ddu tw xay dung: hoan thanh phé duyét didu chinh quy
hoach; hoan thanh cong tac gia han tién d6 thwe hién dy an.

Ké& hoach thwe hién dw an:
Céng tac GPMB:

Hoan thanh toan bd céng tac GPMB, thuc hién ban giao mat béng trong pham vi dau tw
dw an voi dién tich 22,06 ha/ 32,71 ha (phan con lai 10,65 ha la d4t chinh trang) va 0,83
ha dién tich m& réng @& bd tri taluy quanh dy an. Thyc hién giao dat voi dién tich dw
kién khoang 95% dién tich Khu dau tw mai.

Thue hién cac thii tuc phép Iy vé dau tw xdy dung:
Piéu chinh quy hoach cuc bd 1/500.

Phé duyét diéu chinh tong mirc dau tw dw 4n, Thiét ké BVTC va du toan cac hang
muc.

Thuc hién xac dinh mure thu tién s& dung dat clia dy an.

Céng téc thi cong: Khoi cong xay dwng, trién khai thi cong ha ting ky thuat (san nén,
giao théng va céc ha tang khéc).

Tran trong./.



Evaluation Only. Created with Aspose.PDF. Copyright 2002-2023 Aspose Pty Ltd.

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Da Nang, 28 March 2026

REPORT
ON THE AUTHORIZATION OF THE GENERAL MEETING OF SHAREHOLDERS OF
VINACONEX 25 JOINT STOCK COMPANY

To: 2026 Annual General Meeting of Shareholders

Pursuant to:
- Law on Enterprises No. 59/2020/QH14 dated 17/06/2020 and its guiding documents;
- Law on Securities No. 54/2019/QH14 dated 26/11/2019 and its guiding documents;

- The Charter of Vinaconex 25 Joint Stock Company approved by the General Meeting of
Shareholders;

- The Regulations on the Board of Directors’ operation approved by the General Meeting
of Shareholders;

In 2025, with the contents authorized by the General Meeting of Shareholders in Article 9 of
Resolution No. 01/2025/NQ-DHDHD dated 11 April 2025, the Board of Directors of the
Company has not approved any issues belonging to the Projects within the scope of this
authorization.

In order to ensure timely the production and business activities in 2026 in accordance with
the law, The Board of Directors respectfully submits to the GMS for authorization/assignment
to the BOD to decide, approve, adjust project, adjust investment policy approvals, adjust
schedules, investment cooperation and other relevant contents in the process of
implementing projects:

- Project of Construction the Residential Housing in Thien An Urban in Dien Nam Trung
and Dien Nam Dong Wards, Dien Ban Town, Quang Nam Province (now Dien Ban Dong
Ward, Da Nang City);

- Project of Construction the Residential Housing in Ngan Cau Urban in Dien Ngoc Ward,
Dien Ban Town, Quang Nam Province (now Dien Ban Dong Ward, Da Nang City).

Information of the Projects is attached to this Report.

The Board of Directors shall report to the General Meeting of Shareholders on the
performance of the authorized tasks at the nearest General Meeting of Shareholders.

Respectfully submited to GMS for consideration and approval.

To:
- As above; On behalf of Board of Directors
- Archive, Chairman

Nguyen Xuan Dong
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REPORT

"The implementation of Thien An Project and Ngan Cau Project”

Thien An Urban Area Project and Ngan Cau Urban Area Project were approved by the

Annual General Meeting of Shareholders in 2016 under the Resolution of GMS No. 01/2016/NQ-
DHDCD dated 26 March 2016; on the basis of implementing the authorization of the 2024 Annual
General Meeting of Shareholders in Resolution No. 01/2024/NQ-DHDCHD dated 30 March 2024,
the Board of Directors would like to report on the implementation of the Board of Directors
related to the Project as follows:

A.

THIEN AN URBAN AREA PROJECT (Thien An Project):
Project General Information:

The Board of Directors approved and issued the Decision No. 21QD/2024/VC25-HDQT
dated 11 June 2024 on approving the adjustment of Thien An Project, as follows:

Name of project: Project of Construction the Residential Housing in Thien An Urban

Location: Dien Nam Dong Ward, Dien Nam Trung Ward, Dien Ban Town, Quang Nam
Province.

Project Scale:
Total project area: 191.237 m?

In which:

Public land . 4,107 m?
Commercial and service land: 3,884 m?
Residential land : 62,033 m?
Residential land divided into lots: 51,916 m?
Villa Land . 4,897 m?
Resettlement residential land : 5,220 m?
Green Park Land: 10,984 m?
Land of Faith . 180 m?
Traffic land . 73,973 m?
Parking Lot Land ; 413 m?
Replenishment Land : 35,663 m?

Total project investment after adjustment: 542,418,213,000 dong

Unit price of exploitation, revenue: When the project is eligible for exploitation, the Board
of Directors will consider and approve the unit price of exploitation in each phase or in whole
as a basis for implementation.

Capital for project implementation: Equity, bank loans, other lawfully mobilized capital.
Project implementation status:

Site clearance:

The total area that has been planned for BT-HT and TDC reaches 15.09ha/15.56ha.
The payment and mobilization of people to receive money reached 14.81 hectares.

Legal procedures for construction investment:
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Planning adjustment: The project has been approved for partial adjustment of the 1/500
construction detailed planning. Accordingly, the total area is unchanged at 191,237 m2; The
project investment scope is 155,574 m2; The area of embellished land is 35,663 m2.

The Project has 4 times of land assignment with the area of 12.69 ha/15.56 ha;
101,729,621,398 VND of land use levy has been paid. Adjusting land assignment decisions
after adjustment of investment policy approval.

The project is extended until the end of 04/2026.

Acceptance test of technical infrastructure for issuance of land use right certificates:
Procedures are being carried out to implement the issuance of land use right certificates
in phase 1.

Construction work: Implementing the construction of all construction items within the
scope of phase 1 to serve the procedures of land use right certificates.
Project implementation plan:
Site Clearance: Approve the clearance plan for the remaining area expected to be
completed before April 2026.
Carrying out legal procedures for project investment and project construction to ensure
conditions for being granted land use right certificates.
NGAN CAU URBAN AREA PROJECT (Ngan Cau Project):
Project Information:
Project area:
Total project area : 327,186 m?.
Area for Replenishment : 106,578 m?.
Area for investment : 220,608 m?.
Total project investment (after tax): 593,960,828,000 VND
In which:
- Construction costs . 275.527.826.244 dong
- Cost of compensation for site clearance : 142.133.953.900 doéng
- Project management costs : 5.994.618.135 dbng
- Construction investment consultancy costs : 11.260.725.861 dbng
- Other expenses : 22.113.610.953 dbng
- Contingency Expenses : 30.480.211.533 dbng
- Interest : 20.449.881.825 dbng
- Land use levy : 86.000.000.000 dbéng
Project implementation time: 2017 - 2026.
Location: Dien Ngoc Ward, Dien Ban Town, Quang Nam Province.
Project implementation status
Site cleareance: There are 6 schemes for compensations, site clearance with a total value of

27.79 billion VND, equivalent to an area of about 16.6 hectares, completed payment nearly
84% of the total value.
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Carrying out legal procedures for construction investment: Completion of approval of
planning adjustment; the extension of the project implementation schedule: complete the
consultation of Departments and Localities.

Project implementation schedule:
Site clearance work:

Completing all land clearance work, handing over the site area of 22.06 hectares/32.71
hectares (the remaining replenishment of 10.65 ha) and 0.83 ha of expanded area to arrange
taluy around the project. Land assingment with an estimated area of about 95% of the new
investment zone.

Carrying out legal procedures for construction investment:
Adjustment of 1/500 local planning.

Approving the adjustment of the total investment of the project, the design of environmental
protection and the estimate of items.

Determination of land use levy rates of projects.

Construction work: Commencement of construction and implementation of technical
infrastructure (ground leveling, traffic and other infrastructure).
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