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GENERAL INFORMATION

CAMIMEX JOINT STOCK COMPANY

Trade name : CAMIMEX JOINT STOCK COMPANY

Abbreviated name : CAMIMEX CORP

Stock exchange : UPCOM

Business registration 
certificate number 

: 2001122903 issued by the Department 
of Planning and Investment of Ca Mau 
province, first registered on June 6, 2013, 
17th amendment registered on August 7, 
2025.

Fax number : 0290 3580827

Securities Code : CMM

Registered capital : VND  978,999,980,000

Owner’s investment capital : VND  978,999,980,000

Address : 333 Cao Thang Street, Ly Van Lam Ward, Ca 
Mau Province, Vietnam

Phone number : 0290 3831608

Email : camimex@camimex.com.vn

Website : cmmseafood.com.vn
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CAMIMEX Joint Stock Company was established 
with its predecessor, CAMIMEX Seafood 
Company Limited, with a charter capital of 
VND 354.5 billion from the founding capital 
contribution of its parent company, Ca Mau 
Frozen Seafood Processing and Import Export 
Joint Stock Company ( now CAMIMEX Group).

06/06/2013

FORMATION  
AND DEVELOPMENT PROCESS

The company received capital contributions in 
the form of trademarks from CAMIMEX Group 
Joint Stock Company, specifically the intellectual 
property rights to the trademarks HATCHERY 
SHRIMP CAMIMEX and CAMIMEX. This 
increased the company’s charter capital to VND 
415 billion and helped boost its export activities 
thanks to the existing international relationships 
of CAMIMEX Group Joint Stock Company.

2017
CAMIMEX conducted an additional public 
offering of shares in accordance with Resolution 
No. 01/NQ/ĐHĐCĐ.CMM.23 of the General 
Meeting of Shareholders approved on May 24, 
2024, raising VND 34,000,000,000, increasing 
its charter capital from VND 944,999,980,000 
to VND 978,999,980,000.

2024 

The company transformed its business 
model into a Joint Stock Company under 
the new name CAMIMEX Joint Stock 
Company, with a registered charter capital 
of VND 515,000,000,000.

This transformation aims to expand 
operations, attract more investors, and lay 
the groundwork for future participation in 
the stock market. 

02/2019

The company issued additional shares to 
increase its capital from equity, thereby 
increasing its charter capital from VND 
630,000,000,000 to VND 944,999,980,000

07/2023

On May 26, 2022, the Company received 
official letter No. 3158/UBCK-GSĐC from 
the State Securities Commission approving 
its status as a public company.

On October 28, 2022, the Hanoi Stock 
Exchange (HNX) approved the registration 
for trading of shares of CAMIMEX Joint 
Stock Company.

On November 1, 2022, the Company 
received Official Letter No. 3196/TB-SGDHN 
from the Hanoi Stock Exchange regarding 
the approval of the trading registration of 
CAMIMEX Joint Stock Company.

On November 8, 2022, the company had 
its first stock trading session on the Hanoi 
Stock Exchange with the ticker symbol CMM.

2022

Camimex Corp
Good Environment - Good Food

CAMIMEX Seafood Company Limited has 
been renamed “CAMIMEX Company Limited” 
with a business orientation towards diversified 
business activities beyond seafood.

10/2018

The company successfully increased its 
charter capital to VND 630 billion according 
to business registration certificate number 
2001122903.

06/2020

CAMIMEX Corp reached a milestone with 
a total product output of over 7,000 tons, 
and revenue exceeded 2 trillion VND 
for the first time – the highest since its 
establishment.

2021
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Achievements

EXPORTS

CAMIMEX’s export products are more than 25 countries and territories worldwide, mainly concentrated 
in Switzerland, Canada, Germany, Japan, and South Korea.

PRODUCTION CAPACITY 

Since its establishment with three processing plants and a total capacity of 10,000 tons per year, the 
Company has expanded to five plants, with a total processing capacity exceeding 67,000 tons of 
products per year.

PRODUCT QUALITY 

The company has also achieved many quality management and food safety standards such as GMP, 
SSOP, HACCP, ISO, BRC, etc.
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BUSINESS LINES

Business areaBusiness sector

Shrimp farming

Inland aquaculture

Import and export of various types of seafood.

Import of raw materials, chemicals (excluding highly toxic chemicals, veterinary drugs for 
aquaculture, and pesticides ) , supplies, equipment, and goods serving the production and daily 
lives of fishermen.

Warehousing and storage of goods in cold storage

CAMIMEX’s main business is: Processing and preserving seafood and seafood products.

In addition, the company also has other activities including:

01
02
03

Headquaters
333 Cao Thang Street, Ly Van Lam Ward, Ca Mau 
Province, Vietnam

Headquaters:
	» Camimex Group JSC - Branch 

of Ca Mau 2 Frozen Enterprise 
(333 Cao Thang Street, Ly Van Lam Ward, 
Ca Mau Province) – EU Code: DL25

	» Camimex Group JSC - Branch 
of Ca Mau 4 Frozen Enterprise 
(224 Cao Thang Street, Ly Van Lam 
Ward, Ca Mau Province) – EU Code: 
DL178

	» Camimex Group JSC - Branch 
of Ca Mau 5 Frozen Enterprise 
(999 Ly Thuong Kiet Street, 
Hamlet 14, Tan Thanh Ward, Ca 
Mau Province) – EU Code: DL351 
(There are two factories at this location)

	» Ben Tre Seafood Factory: An Hiep 
Industrial Park, Phu Tuc Commune, Vinh 
Long Province.

CAMIMEX’s distribution system covers 
both domestic and international markets, 
with exports to 25 markets across 25 
countries and territories worldwide, 
including Europe, Canada, South Korea, 
Japan, etc.

Warehousing: CAMIMEX Group’s cold 
storage system has a total capacity of 3,500 
tons of finished products, located in Ca 
Mau, Ben Tre, and Ho Chi Minh City.

04

05
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Camimex products 
BUSINESS LINES (Cont.)

STEAMED SHRIMP

OTHER SHRIMP PRODUCTS 

Tôm nguyên con đông, tôm lặt đầu còn vỏ đông, tôm lột vỏ chừa 
đuôi đông, tôm lột hết vỏ đông,…

Frozen steamed whole shrimp, frozen steamed shrimp skewers, 
frozen steamed headless shell-on shrimp, frozen steamed 
peeled shrimp, tail-on, etc.

	» TNobashi shrimp and blanched tail 

	» Cooked HLSO

	» Shrimp wrapped in rice paper

	» PD Shrimp Skewers

	» Marinated Shrimp with spices

	» Shrimp tempura

	» Butterfly shrimp

	» Breaded shrimp

	» Shrimp sushi

FRESH SHRIMP

Shrimp skewers Breaded shrimp

Steamed headless shell-on shrimp

Sushi shrimp

Shrimp spring rolls

Frozen whole shrimp Headless shell-on shrimp

Tail-dipped Nobashi shrimp

Each year, CAMIMEX processes and exports over 6,000 tons of finished shrimp products to global 
markets, generating annual export revenues of more than USD 60 million, with strong growth expected 
in the coming years. The Company’s product portfolio includes black tiger shrimp and whiteleg shrimp 
(both conventional and industrial farming), as well as organic and eco-shrimp. Product forms are 
diverse, including whole shrimp, block frozen, IQF, cooked IQF, Nobashi, breaded, Tempura, and other 
value-added products. Our key strengths lie in value-added shrimp products, eco-friendly shrimp, and 
high-quality premium products.
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INFORMATION ON 
THE GOVERNANCE MODEL, BUSINESS ORGANIZATION, AND 
MANAGEMENT STRUCTURE
Management model

GENERAL MEETING OF 
SHAREHOLDERS

BOARD OF DIRECTORS

GENERAL DIRECTOR

SUPERVISORY BOARD

DEPUTY GENERAL 
DIRECTOR

Branch - 
Representative Office 
in Ho Chi Minh City

HR and Payroll 
Management 

Team

Operations 
Department

Product Quality 
Management

Technical 
Department

Raw Material 
Procurement 

Center
Zone 1, Zone 2

Sales 
Division

Accounting 
Division

Supplying 
Division

Planning 
Division

General Shareholders ‘ Meeting

The General Meeting of Shareholders, comprising all shareholders with voting rights, is the highest 
governing body of the Company. The General Meeting of Shareholders decides on the organizational 
structure, dissolution, and bankruptcy of the Company; approves long-term investment plans and 
development strategies; determines capital structure; and appoints or dismisses members of the Board 
of Management and the Supervisory Board. 

Board of Management 

The Board of Management, elected by the General Meeting of Shareholders, is the company’s governing 
body. It has full authority to act on behalf of the company to decide and exercise the company’s rights 
and obligations that fall outside the authority of the General Meeting of Shareholders. The Board of 
Management of CAMIMEX Corp consists of one Chairman and four members. The Chairman of the 
Board of Management is appointed by the Board of Management and is accountable to the Board for 
the performance of assigned duties and powers, and must report to these bodies when requested. 

Supervisory Board 

The Company’s Supervisory Board currently consists of 3 members, including 1 Head and 2 Supervisory 
Board members , elected by the General Meeting of Shareholders. They represent the shareholders in 
supervising all operational and business activities of the Company. The Supervisory Board is accountable 
to the General Meeting of Shareholders and the law for the work performed within its powers and 
responsibilities as stipulated in Article 164 of the Enterprise Law and the Company’s Charter.

Management structure 

Board of Directors

The Company’s Board of Directors consists of 1 General Director, 
3 Deputy General Directors , and a Chief Accountant. The General 
Director is appointed by the Board of Management and is accountable 
to the Board for the performance of assigned duties and powers, and 
must report to these bodies 
when requested. The Deputy 
General Directors and the Chief 
Accountant are appointed by 
the Board of Management 
upon the recommendation of 

the General Director. The current Board of Directors of the company comprises 
individuals with extensive professional knowledge and considerable experience in 
management and operation in the aquaculture sector. 

DEPUTY GENERAL 
DIRECTOR

DEPUTY GENERAL 
DIRECTOR
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Technical Department

18 19

FUNCTIONAL DEPARTMENTS

Branch - Representative Office 
in Ho Chi Minh City

Responsible for representing the company in 
transactions with domestic and international 
clients in Ho Chi Minh City.

Manage the company’s warehouse rental 
operations along with other functions as 
assigned by the company .

HR and Payroll Management Team

Organizing the personnel structure and be 
responsible for salaries, bonuses, and benefits in 
accordance with the law .

Planning and implementing policies for employee 
recruitment and training, as well as handling 
disciplinary violations and resolving employee 
complaints.

Being responsible for evaluating and maintaining 
social policy standards such as BSCI and SMETA.

The Operations Department has four functional 
divisions as follows:

Sales Division

Developing strategies for customer acquisition 
and marketing, as well as strategies for 
exporting goods.

Approaching customers, exchanging 
information about prices and trade conditions, 
negotiating sales terms, and signing contracts 
for the company’s products.

Connecting with mass media, building multi-
faceted information to spread brand awareness 
and create a positive image of the company’s 
products among the public.

Accounting Division

Preparing financial statements and other relevant 
reports in accordance with legal regulations.

Recording all transactions and reflect financial 
data on the flow and use of assets and capital 
throughout the business operation.

Reporting and providing business data for 
business operations, while also monitoring 
revenue and expenses, payments, and the use of 
various assets within the company.

Preparing VAT refund and corporate income tax 
refund applications, and propose timely measures 
to achieve tax settlement approval.

Managing finished goods and materials 
warehouses.

Supplying Division

Being responsible for supplying raw materials 
and other supplies, packaging, chemicals, etc., 
for the company’s production and business 
operations.

Planning Division

Being responsible for planning production, 
shipping finished products to customers, and 
other plans as requested by the company’s 
General Director.

Operations Department

Quality Management Department 

Technological advancements aim to improve 
the quality and design of products .

Collaborating with other departments to 
conduct research and development of new 
products tailored to each export market .

Advising the Board of Directors on technical and 
technological advancements, as well as useful 
technologies for product manufacturing.

Updating export market standards and develop 
frameworks for assessing the quality of raw 
materials and finished products .

product quality and traceability standards such 
as: EU Organic, Naturland Organic, Biosuisse, 
HACCP, ASC…

Establishing machinery performance standards 
and coordinating with production departments 
to optimize productivity at each factory.

Inspecting the processing techniques and 
receive technology transfer for machinery 
and equipment from abroad, and verify the 
technical design documents of factories that 
are already in operation.

Managing and supervising technical and 
construction work to ensure progress, safety, 
product quality, and economic efficiency.

Advising the Board of Directors on modern 
technologies that benefit the company’s 
production and business operations.

Zone 1, Zone 2 

Zone 1 and Zone 2 are responsible for implementing and supervising the production activities of 
Enterprises 1, 2, 4, and 5 .

Planning daily/weekly/monthly/quarterly production and processing schedules and report them to 
the Board of Management and the Board of Directors.

Reporting on the operational status of machinery and equipment: repairs, depreciation of assets; 
replacement of spare parts if necessary .

Coordinating with relevant departments on daily/weekly/monthly/quarterly production plans .

Organizing shift assignments for the workforce and supervise processing activities during factory 
operation.

Organizing the purchase of raw shrimp and supplying to the company’s processing plants to produce 
finished products.

INFORMATION ON
THE GOVERNANCE MODEL, BUSINESS 
ORGANIZATION, AND MANAGEMENT STRUCTURE (Cont.)

Raw Material Procurement Center
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SUBSIDIARIES AND AFFILIATED COMPANIES

CAMIMEX ORGANIC CO., LTD.
	» Address: Nha Hoi Hamlet, Tam Giang Commune, Ca Mau Province

	» Main business areas: Production and trading of aquatic animal breeds, shrimp farming  
other aquatic animal farming, and wholesale of aquatic products.

	» Camimex’s ownership interest in the subsidiary is 79.21%.
	» The contributed charter capital amounts to VND 40,000,000,000 (VND 40 billion).

Affiliated companies: None.

Subsidiaries companies 

INFORMATION ON
THE GOVERNANCE MODEL, BUSINESS 
ORGANIZATION, AND MANAGEMENT STRUCTURE (Cont.)
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DEVELOPMENT ORIENTATION
The Company’s main objectives

Reaching potential customers: The company proactively seeks out and connects with new 
partners, while simultaneously developing a customer base in the international market.

Participating in trade promotion activities: Presence at specialized trade fairs 
and exhibitions is intensified to promote products and directly access target 

markets.

Expanding into new markets

Infrastructure investment: The company focuses on upgrading 
machinery and equipment and expanding factory space, thereby 

increasing processing capacity to meet the growing market 
demand.

 Enhancing processing capacity

Establishing organic farming zones: Implementing shrimp 
farms that are environmentally friendly, ensuring a stable, 
high-quality, and sustainable supply of raw materials for 
processing.

Cooperation with agricultural and forestry farms: 
Strengthening links with agricultural and forestry farms in Ca 

Mau to consolidate the supply of raw materials.

Importing quality raw materials: Selecting suitable raw materials 
for the production of value-added goods for export contributes 

to optimizing inventory and improving operational efficiency.

Developing an integrated model

Flexible organizational structure: As a new business, the company is able 
to design a lean organizational structure, allocate personnel flexibly, and 

apply an optimal business model, thereby improving operational efficiency and 
controlling the value chain.

Leveraging your competitive advantage

CAMIMEX Corp possesses significant advantages stemming from the more than 40-year-old brand 
reputation of CAMIMEX Group, including an integrated shrimp farming model, relationships with major 
customers, high product quality, and especially an ecological shrimp farming system. As a result, CMM 
is able to offer a diverse product portfolio and quickly fulfill orders from both domestic and international 
markets.

Consolidating and expanding market share both domestically and internationally

Medium and long-term development strategy

The Company’s sustainable development goals (environment, social, 
and community) and key programs relate to the short-term and 
medium-term goals.

Raw materials 

The company focuses on 
investing in high-tech shrimp 
farming models, gradually 
becoming self-sufficient in raw 
materials for production. The 
goal is that by 2030, CMM will 
be able to self-supply 15-30 % 
of its Vannamei shrimp input 
needs.

Product quality

CMM is constantly innovating 
and applying advanced 
technologies in processing 
to improve quality, 
diversify product lines in 
an environmentally friendly 
manner, and optimize 
productivity.

Leveraging competitive 
advantages

The company leverages its 
advantage of ecologically 
sourced tiger prawns and 
the long-standing brand 
reputation of its parent 
company to expand its market 
and increase sales volume.

The company pursues sustainable development by minimizing its environmental impact 
through efficient resource management and the application of cleaner production 

processes. Wastewater treatment systems are built to meet standards before discharge into the 
environment, and the company promotes the application of renewable energy and optimizes 
energy consumption to reduce waste throughout its production operations.

Environmentally sustainable development

The company places customers at the center of all its development strategies, prioritizing 
meeting consumer needs and benefits through continuous product improvement. Customer 

trust is proof of quality and also the driving force behind the company’s continuous improvement. 
Furthermore, CMM’s products always ensure food safety standards and comply with international 
quality regulations, especially in demanding markets such as the US and Europe. Thanks to 
meeting these stringent requirements, the company’s export volume has consistently grown 
over the past period.

Community- and social-oriented development
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Economic risk 

RISKS

In 2025, the Vietnamese economy will operate within a context where the global economy continues 
to recover but remains unstable, and international trade, while improving, still faces many risks and 
uncertainties . The Vietnamese economy is expected to continue its positive recovery in 2025, with GDP 
growth reaching 8.02% compared to the previous year (7.09%) , achieving the government’s target of 8% 
(according to the General Statistics Office). Within the overall economic growth, the agriculture, forestry, 
and fisheries sector is projected to increase by 3.78%, contributing 5.30%; the industry and construction 
sector by 8.95%, contributing 43.62%; and the service sector by 8.62%, contributing 51.08%. Entering 
2026, the National Assembly has set a target of double-digit growth, a significant milestone after nearly 
four decades of reform, reflecting a determination to create breakthroughs in the new development 
phase. However, the Vietnamese economy still faces significant pressure from controlling inflation, 
managing public debt, and the need to transform its growth model towards improving productivity, 
technological innovation, and strengthening the capacity of supporting industries.

In 2026, according to assessments by international organizations, global growth is expected to remain 
modest, around 3.3% according to the International Monetary Fund (IMF), mainly due to a temporary 
increase in imports before new tariffs are implemented. In addition, global trade is projected to slow 
sharply to around 1.9% due to weakening demand in the US, EU, and many other major economies. 
In the context of a volatile global economy, geopolitical risks, protectionist trade trends, and slowing 
growth in key markets such as the EU, South Korea, and China could directly impact exports and 
domestic demand. The fisheries sector, especially shrimp farming, Despite achieving a 13% growth rate 
of over $11.34 billion in 2025 according to VASEP, Vietnam’s key export sector is still projected to face 
numerous challenges in 2026 due to the slow recovery of international demand, increasingly stringent 
environmental standards, and the lingering impact of the IUU yellow card.

As an export company with key markets in the EU, South Korea, Japan, etc., CAMIMEX is well aware 
of the direct impacts of declining purchasing power and fluctuations in global trade. Therefore, the 
company will regularly and closely monitor economic developments. international politics, while 
proactively developing appropriate response plans, including:

(i) Strengthening market research 

(ii) Improving environmental standards in production

(iii) Investing in processing technology to maintain operational stability and enhance competitiveness 
in a context of many uncertainties
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Interest rate risk

2025 marks a significant shift in the global interest rate environment as major central banks, 
particularly the US Federal Reserve (Fed), begin easing policy after a prolonged period of 
tightening. Specifically, the Fed has cut interest rates a total of three times during the year, 
bringing the range down to 3.5-3.75%. The Fed’s interest rate cuts and those of several key 
economies have contributed to lowering capital costs, supporting international financial 
activity, and improving conditions for emerging economies. Nevertheless, risks remain, with 
inflation potentially rising again in some countries and exchange rate volatility remaining 
unpredictable.

In Vietnam, interest rates are projected to maintain a downward and stable trend in 2025, with 
common new lending rates around 6.2%. But 8.5%/year and deposit interest rates fluctuate 
around 4%. But Interest rates are 6% per year, depending on the term. This facilitates businesses’ 
access to capital, supporting production, exports, and investment amidst signs of slowing 
international demand. However, by the end of 2025, deposit interest rates are expected to 
increase significantly to meet growing credit demand, with 12-month term deposit interest 
rates ranging from 4% to 6.5%. Furthermore, according to the State Bank of Vietnam, the 
overnight interbank interest rate at the end of the year was high at 7.37%, reflecting liquidity 
pressure and significant capital needs of commercial banks, especially private banks.

Entering 2026, the interest rate outlook largely depends on the ability to control global 
inflation and the performance of the US dollar. Signals from the FOMC’s “Dot Chart” published 
in September 2025 suggest that the Fed tends to maintain or continue lowering interest rates 
in 2026 if economic conditions are favorable. Domestically, interest rates are projected to 
increase slightly as credit growth outpaces deposit growth and the economy’s capital demand 
continues to expand. However, with the flexible management of the State Bank of Vietnam 
and controlled inflation, interest rates in 2026 are likely to remain stable, not putting significant 
pressure on production and business activities.

However, the current political situation in the Middle East could significantly impact interest 
rate risk. Tensions between countries in the region have driven up oil prices, especially with 
disruptions to shipping routes through the Strait of Hormuz, which accounts for approximately 
20% of global oil flow. This escalation could trigger an energy shock, leading to higher oil prices, 
increased global inflation, and pressure on monetary policies. This situation could indirectly 
affect the cost of capital and require central banks, including the Fed and the Federal Reserve, 
to adjust interest rates to cope with the volatility of financial and energy markets. In this 
context, businesses need to proactively adjust their financial strategies, prioritizing long-term 
loans with fixed interest rates to minimize the risk of capital cost fluctuations while ensuring 
stable resources for medium- and long-term investment plans.

RISKS (Cont.)
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RISKS (Cont.)

Exchange rate risk
In 2025, against the backdrop of the Fed beginning its interest rate cut 

cycle, but with the US dollar maintaining its strength in the international 

market, the VND/USD exchange rate continued its upward trend, increasing 

by approximately 3.23% compared to the beginning of the year. This 

development reflects the disparity between the pace of US monetary policy 

easing and the level of global economic recovery, and also indicates that 

the demand for holding USD remains high. Despite increasing exchange 

rate pressure, the strengthening USD creates favorable conditions for 

export businesses as revenue converted to VND improves and price 

competitiveness is enhanced. In the case of CMM, this factor has supported 

the company in expanding its market share and improving profits in 2025.

However, the escalating geopolitical situation in the Strait of Hormuz at 

the beginning of 2026 has increased conflict and instability from military 

activities in the region, seriously impacting oil prices and global foreign 

exchange markets. Disruptions in oil shipments through the Strait of 

Hormuz have caused a sharp increase in world oil prices, creating a shock to 

the global economy and putting pressure on exchange rates. This situation 

could increase the volatility of the USD and VND exchange rates, making 

exchange rate predictions more difficult, especially for export businesses. 

In 2026, although the market expects the Fed to continue cutting interest 

rates to stimulate economic growth, the escalating geopolitical situation 

in the Middle East and tensions involving countries in the region could still 

significantly impact exchange rate stability. Rising oil prices could accelerate 

global inflation, impact the monetary policies of central banks, particularly 

the Fed, and increase exchange rate volatility.

With exchange rates continuing to be influenced by external and geopolitical 

factors, export businesses in general, and CMM in particular, will face 

challenges in negotiating foreign exchange contracts and developing 

financial plans. Therefore, using risk hedging measures such as forward 

contracts, adjusting exchange rates in trade contracts, and proactive 

cash flow management will remain top priorities to maintain stability and 

business efficiency in a volatile market.
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Industry-specific risks

The Vietnamese shrimp industry is facing increasingly fierce competition from Ecuador and India 
– two countries possessing significant advantages in low production costs, large-scale farming, 
and high success rates in multi-stage intensive farming models. This difference has contributed to 
strengthening the position of Ecuador and India in the global shrimp market. Despite this, Vietnamese 
shrimp continues to maintain a significant foothold in many markets thanks to its consistent quality, 
safe farming practices, and ability to meet high technical standards. A notable positive development 
in recent years is the final outcome of the US anti-dumping (AD) and countervailing duty (CVD) ruling, 
which shows that Vietnamese shrimp continues to be subject to significantly lower tariffs compared 
to many competing countries (VASEP). Vietnam’s CD/Total AD-CVD tariff is lower than that of India 
and Ecuador, thereby reinforcing the position of Vietnamese shrimp in the US market and creating 
further room for export growth in the coming period. This is a significant advantage for businesses like 
CAMIMEX, especially in a context where international buyers prioritize stable, legally compliant supply 

Competitive risk

Legal risks
CAMIMEX operates within a broad legal 

framework encompassing the Enterprise 

Law, the Commercial Law, taxes related 

to corporate income and import/export, 

and numerous specialized regulations on 

production and business activities. With its 

shares traded on the UPCoM exchange, the 

company is also subject to close supervision 

by the State Securities Commission and 

must comply with standards on information 

disclosure, corporate governance, and 

operational transparency as stipulated in 

the Securities Law and related guiding 

documents. From 2025, according to Circular 

68/2024/TT-BTC, all public companies 

must disclose information simultaneously in both Vietnamese and English. This regulation helps raise 

transparency standards in the market but also increases the resource, time, and cost requirements for 

businesses. In the initial phase of implementation, translating, reviewing, and standardizing bilingual 

documents can put pressure on the management system and increase the risk of delayed or inaccurate 

disclosure, affecting the company’s reputation in the stock market.

In parallel with its domestic legal obligations, the company must also meet extremely stringent 

requirements from key international markets such as the EU, the US, Japan, and South Korea – 

particularly regarding food safety, antibiotic residue control, traceability, and sustainable development 

criteria. To export to these markets, the company must maintain and continuously improve international 

certifications such as HACCP, ASC, BAP, ISO 22000, GlobalG.AP, FDA, and EU Code. Compliance with 

these standards requires a rigorous quality management system and continuous control from farming 

to processing and export, thereby ensuring products meet safety and environmental standards. Full 

and timely compliance with legal regulations not only helps the company minimize legal and operational 

risks but also strengthens its long-term development foundation, builds trust with international partners, 

and enhances its competitiveness in the global seafood industry.

sources with low risk costs.

Japan is one of CMM’s key markets continues to maintain high demand for processed black tiger shrimp 
products, especially frozen and value-added products. This consumer trend aligns with the company’s 
high-tech processing capabilities, meticulous attention to detail, and product diversification. In Europe 
and South Korea, where food safety, environmental, and traceability standards are increasingly stringent, 
CMM continues to have a competitive advantage thanks to its closed-loop farming-processing ecosystem 
with numerous international certifications, 
along with its self-sufficiency in high-
quality broodstock from CAMIMEX GROUP. 
To further enhance competitiveness in a 
volatile market, the company is accelerating 
high-tech projects to develop healthy prawn 
broodstock, increase farming success 
rates, and optimize production processes 
to reduce costs. Simultaneously, CMM is 
strengthening market research to develop 
new processed product lines, aiming to 
effectively exploit value-added segments. 
Vietnam has more advantages compared 
to low-cost shrimp exporting countries like 
India and Ecuador.

RISKS (Cont.)
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Disease outbreaks are always the biggest risk to the aquaculture industry, especially shrimp 
farming, because just one outbreak can cause widespread damage and disrupt the entire 
supply chain. Shrimp are cold-blooded animals and are therefore very sensitive to the 
environment; extreme weather phenomena such as heatwaves, unseasonal rains, changes 
in salinity, or saltwater intrusion can easily shock shrimp and reduce their resistance. 
According to forecasts from the World Meteorological Organization, La Nina could return 
by the end of 2025 . Early 2026, with significantly increased rainfall, storms, floods, and 
severe cold, will further heighten environmental risks.

Against this backdrop, CMM is promoting biological management solutions and safe 
farming technologies. Simultaneously, it is applying an improved extensive farming model 
to stabilize the pond environment, combined with a multi-stage biological wastewater 
treatment system according to European standards to limit the spread of pathogens. The 
technical team regularly inspects affiliated farms and ensures compliance with EU Organic, 
Bio Suisse, and Naturland standards. These measures help CAMIMEX proactively minimize 
disease risks, better adapt to weather fluctuations, and enhance the sustainability of the 
farming-processing chain in the 2025-2026 period.

Risks of disease outbreaks and weather conditions

Risks related to raw material supply and prices

Approximately 90% of CMM’s raw materials are sourced from domestic farmers, with only 
about 10% imported from India. Due to the nature of the aquaculture industry, raw material 
costs account for nearly 80% of the cost of goods sold, and any fluctuations in the farming 
areas directly impact the company’s revenue and profits. From the end of 2024, the price 
of raw shrimp in Ca Mau increased sharply due to declining supply, with farmers reducing 
stocking due to disease outbreaks and extreme weather conditions. Entering 2025, the 
shortage of raw materials continued as feed and farming supplies costs increased, while 
the demand for imported shrimp recovered in many major markets, keeping inventory 
levels low across the industry. According to VASEP, Vietnam’s shrimp exports are expected 
to reach over US$4.6 billion in 2025, an increase of nearly 20% year-on-year, indicating 
rapidly increasing demand but insufficient domestic supply. The increase in raw shrimp 
prices, coupled with fierce competition from lower-priced shrimp from India, Ecuador, and 
Indonesia, has narrowed the profit margins of processing businesses. VASEP also warned 
that the raw material shortage “may last until early 2026,” adding further cost pressure 
to the entire industry. In this context, the company has proactively developed seasonal 
procurement plans, expanded cooperation with farming regions, and maintained strategic 
inventory levels to ensure a stable supply for production. Simultaneously, the company is 
focusing on developing a closed-loop farming-processing chain model, increasing self-
sufficiency in raw materials, controlling input quality, and minimizing risks from price 
fluctuations during the 2025-2026 period.

Other risks

Besides direct risks from the 
market and farming areas, 
CAMIMEX also faces force majeure 
events such as natural disasters, 
storms, floods, droughts, fires, 
and technical incidents. Although 
not frequent, each incident can 
disrupt production, damage 
machinery and factories, and 
potentially affect product quality. 
Aware of the seriousness of these 
risks, the company proactively 
develops preventative measures, 
from electrical safety and fire 
prevention control to regular 
equipment inspections and 
emergency response procedures. 
Simultaneously, the company 
places great emphasis on internal 
communication to raise awareness, 
readiness, and responsibility 
among all employees, thereby 
minimizing losses and ensuring 
stable production and business 
operations.

RISKS (Cont.)
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VIETNAM’S SHRIMP EXPORTS 

VIETNAM’S SHRIMP EXPORTS 
IN 2025

Good Environment - Good Food

BUSINESS AND PRODUCTION 
PERFORMANCE

CAMIMEX CORP

In 2025, Vietnam’s shrimp industry will continue to face challenges from disease 
outbreaks, climate change, and global trade fluctuations. However, thanks to the 
proactive efforts of businesses and stable demand in key markets, shrimp exports 
will maintain positive growth momentum and continue to play a leading role in the 
entire seafood industry. According to VASEP’s aggregated data, Vietnam’s seafood 
exports in 2025 are expected to reach approximately US$11.3 billion, an increase 
of about 13-15% compared to 2024, setting a new record high for the industry. Of 
this, shrimp exports are projected to exceed US$4.6 billion, an increase of over 
20% compared to the previous year, continuing to be a key product group and 
contributing the largest proportion to the overall seafood export structure. 

In terms of market structure, the CPTPP continues to be the largest export region, 
accounting for approximately 27% of total shrimp export value, experiencing strong 
growth thanks to stable demand from Japan, Canada, and Australia. China-Hong 
Kong, in particular, recorded outstanding growth of over 30%, becoming one of the 
key drivers of the industry in 2025. The EU market maintained its positive recovery 
momentum, growing by about 10-12%, benefiting from tariff preferences under 
the EVFTA and the trend of consuming clean, traceable products. The US market 
reached approximately $1.8 billion, experiencing single-digit growth due to the 
impact of trade policies and inventory adjustments in the second half of the year.

On the international stage, competitive pressure continues to increase as Ecuador 
and India expand their production and export value. Ecuador maintains its position 
as the world’s largest shrimp exporter with export value exceeding $6 billion, while 
India also recorded significant growth. This places the Vietnamese shrimp industry 
before the need to improve its competitiveness in terms of quality, cost, and 
environmental standards. However, thanks to the promotion of deep processing, 
improved product quality, adherence to international standards, and effective 
utilization of tariff preferences from FTAs such as CPTPP and EVFTA, Vietnamese 
shrimp will maintain its competitive position and expand its market share in 2025. 
The results achieved show that 2025 will continue to affirm the pivotal role of the 
shrimp industry in the growth of Vietnam’s seafood exports. In the future, the 
industry’s development orientation will focus on increasing added value, ensuring 
food safety standards, and sustainable development instead of just expanding 
production volume, thereby creating a foundation for stable and long-term growth.



In 2025, amidst the volatile global seafood trade, Vietnam’s seafood exports are expected to maintain 
their growth momentum. Within the industry structure, shrimp continues to be a key product group, 
reaching approximately US$4.31 billion, a 21.2% increase. This indicates a recovery in demand in key 
markets, with a shift towards prioritizing stable supply and meeting increasingly stringent quality 
standards.

Against this backdrop, the company recorded a 5.77% decrease in net revenue in 2025 compared to 
the previous year. This decline mainly stemmed from changes in the sales structure, price fluctuations 
between the two periods, and the timing of revenue recognition for each order and market, although 
sales volume continued to increase. In addition, business operations continued to face pressure from 
cost factors, especially increased freight rates, bills of lading, and port handling surcharges, leading to 
higher selling and administrative expenses compared to the previous year. However, the company’s 
profit still improved positively thanks to good control of the cost of goods sold (down 11.46 % year-on-
year), mainly through more proactive sourcing of raw materials, enhanced cooperation with farming 
households in the aquaculture region, and the effective development of a relatively synchronized 
production-processing value chain. As a result, the company significantly improved efficiency in its 
core operations, leading to a gross profit of VND 468,007 million in 2025, a 30.49% increase compared 
to the previous year.

Furthermore, the Company recorded financial income of VND 37,426 million , an increase of 92.91%, 
mainly due to exchange rate differences. Other income decreased significantly compared to the previous 
year due to the absence of substantial non-recurring income, indicating that the year’s profit primarily 
came from core business operations. The results achieved this year not only reflect the Company’s 
adaptability and flexible management in the face of cost pressures and market fluctuations, but also 
create an important foundation for CAMIMEX to continue strengthening its operational efficiency and 
aiming for stable and sustainable development in the future.

Items 2024 2025
% Increase / Decrease 

2025/2024

Net revenue 2,647,849 2,494,946 -5.77%

Cost of goods sold 2,289,208 2,026,939 -11.46%

Gross profit 358,641 468,007 30.49%

Net profit business operations 52,123 95,001 82.26%

Profit before tax 74,414 97,217 30.64%

Net profit after tax 54,535 77,509 42.13%

Unit: Million VND

NET REVENUE

2.494.946
(VND million)

BUSINESS PERFORMANCE DURING THE YEAR

RESULTS OF BUSINESS OPERATIONS DURING THE YEAR
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Items 
2024 2025 % Increase 

/ Decrease 
2025/2024Value Proportion Value Proportion

Sales revenue 95,832 3.62% 8,815 0.35% -90.80%

Revenue from the sale of finished 
goods

2,515,331 94.98% 2,478,494 98.35% -1.46%

Revenue from providing services 
processing

36,974 1.40% 32,774 1.30% -11.36%

Total 2,648,137 100% 2,520,084 100% -4.84%

BUSINESS PERFORMANCE DURING THE YEAR (Cont.)

In 2025, the company’s total revenue reached VND 
2,520,084 million, a decrease of 4.84% compared 
to 2024. Within the revenue structure, revenue 
from the sale of finished products reached VND 
2,478,494 million, a slight decrease of 1.46% 
compared to the previous year, and continued 
to be the company’s main source of revenue, 
accounting for 98.35% of total revenue. In 
addition, revenue from the sale of goods reached 
VND 8,815 million, accounting for 0.35% of total 
revenue, while revenue from providing services 
reached VND 32,774 million, accounting for 1.30% 
of total revenue. Notably, the revenue structure 
during the year shifted towards a stronger focus 
on processed finished goods, as evidenced by the 
significant decrease in the proportion of revenue 

from merchandise sales from 3.62% in 2024 to 
0.35% in 2025. This development shows that the 
Company has focused more on its core activity 
of processing finished goods, and the revenue 
structure also reflects a trend of prioritizing 
finished goods orders with higher standards and 
added value in target markets.

However, the shift in the proportion of revenue 
from goods and services also indicates that the 
Company’s revenue structure in 2025 will continue 
to focus more clearly on its core business. In the 
future, the Company will continue to monitor 
the developments of these revenue sources to 
maintain a suitable revenue structure, enhance 
proactiveness, and effectively capitalize on market 
opportunities when conditions are favorable.

Unit: Million VND
REVENUE STRUCTURE

3.62%

94.98%

1.40%

2024

Sales revenue Revenue from the sale of finished goods Revenue from providing services processing

0.35%

98.35%

1.30%

2025

Sales revenue Revenue from the sale of finished goods

Revenue from providing services processing

2024 2025

3.62%

94.98%

1.40%

2024

Sales revenue Revenue from the sale of finished goods Revenue from providing services processing
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ORGANIZATION AND PERSONNEL

No. Member Position
Number of shares 

owned
Ownership 
percentage

1 Dang Ngoc Son General Director

2 Bui Duc Cuong Deputy General Director 240,000 0.25%

3 Huynh Van Tan Deputy General Director

4 Huynh Cong Nhan Deputy General Director

5 Nguyen Thi Lam Chief Accountant

List of the Executive Board
As of December 31, 2025

Executive Board Profile
MR. DANG NGOC SON - MEMBER OF THE BOARD OF MANAGEMENT 

AND GENERAL DIRECTOR

1981 - 1994
Deputy Director in charge of production, working at Soc Trang Seafood 
Import-Export Company.

1995 - 1998 Deputy Director of Engineering, Vung Tau Petroleum JSC

1998 - 2001
Chairman of the Board of Management and Director of Phu Minh Hung Quang 
Ninh Seafood JSC

2001 - 2005 Director of An Hung Company Limited, Ba Ria Vung Tau

2005 - 2014
Chairman of the Board of Management and General Director of Phu Minh Hung 
Quang Ninh Seafood JSC

08/2014 – 07/2019 Member of the Board of Management of CAMIMEX Group JSC

07/2019 – 04/2022 Board Member and Deputy General Director of CAMIMEX Group JSC

04/2022 - Present Deputy General Director of CAMIMEX Group JSC

09/2020 - Present Board Member and General Director of CAMIMEX JSC

Work experience: 

Position held at another organization:

	» Board Member and Deputy General Director of Camimex Group JSC

	» Member of the Board of Management of CAMIMEX Foods Joint Stock Company

	» Member of the Board of Management of Nam Can Seaproducts Import-Export Joint Stock Company

1997 - 2008 Specialist working at Minh Phu Seafood Group JSC

2009 – 02/2013 Chief Account – Quang Thuan Co., Ltd - Ninh Thuan

06/2013 – 02/2019
Member of the Members’ Council and Deputy General Director of 
Camimex Limited Liability Company

2013 - Present Deputy General Director of Camimex Group JSC

06/2013 - 06/2025 Member of the Board of Directors of Camimex Group JSC

06/2013 - Present Deputy General Director of Camimex Group JSC

01/2024 - Present
Member of the Board of Directors and General Director of Thao Anh Fish 
JSC

Work experience: 

Position held at another organization:
	» Deputy General Director of CAMIMEX Group JSC

	» Board Member and General Director of Thao Anh Fish Joint Stock Company

2000 – 31/12/2001 Sales representative, Thien Long Ballpoint Pen Company

2002 – 30/06/2013 Staff of CAMIMEX Group JSC

01/07/2013 – 13/03/2019 Sales Director, CAMIMEX Group JSC

15/05/2020 - Present Board Member and General Director of CAMIMEX Group JSC

Work experience: 

Position held at another organization: Member of the Board of Management and General Director of 
CAMIMEX Group JSC.

Date of birth: : 19/06/1956
Qualifications: Bachelor’s degree in Seafood Processing

Current number of shares held: 0 shares

Date of birth: : 07/04/1973
Qualifications: University - : Bachelor of Economics

Current number of shares held: 240,000 shares, equivalent to 0.25% of the charter capital.

Date of birth: : 21/04/1975
Qualifications: Bachelor of International Economics

Current number of shares held: 0 shares

MR. BUI DUC CUONG  - MEMBER OF THE BOARD OF DIRECTORS AND DEPUTY 
GENERAL DIRECTOR

MR. HUYNH VAN TAN - DEPUTY GENERAL DIRECTOR
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ORGANIZATION AND PERSONNEL (Cont.)

Position held at another organization: Chief Accountant, CAMIMEX Group JSC

10/2010 – 04/2014 Accounting staff of CAMIMEX Group JSC and CAMIMEX JSC

05/2014 – 05/2021
Deputy Head of Accounting Department, CAMIMEX Group JSC and 
CAMIMEX JSC

06/2021 – 03/2023 Acting Chief Accountant of CAMIMEX JSC

02/2023 - Present Chief Accountant of Camimex JSC

Work experience: 

Position held at another organization: Deputy Head of Accounting Department, CAMIMEX 
Group JSC

Date of birth: : 13/03/1988

Qualifications: Bachelor of Accounting 

Current number of shares held: 0 shares

11/2001 - 01/2006 Accounting staff of Minh Hai Seafood Processing and Export JSC

02/2006 - 01/2007 General Accountant, Minh Hai Seafood Processing and Export JSC

02/2007 - 08/2008 Chief Accountant of Minh Hai Seafood Processing and Export JSC

09/2008 - 12/2009 Chief Financial Officer of Minh Hai Seafood Processing and Export JSC

01/2010 - 06/2011 Chief Financial Officer of Phu Cuong Jostoco JSC

07/2011 - 06/2012 Deputy General Director of Finance, Phu Cuong Jostoco JSC

07/2012 - 12/2013 Director of Phu Cuong Jostoco JSC

01/2014 - 12/2019 Director of Ngan Phu Seafood Trading Company Limited

03/2019 - 12/2019
Assistant to the Chairman of the Board of Management of CAMIMEX 
Foods JSC

01/2020 - 10/2020 General Director of CAMIMEX Foods JSC

01/11/2020 - Present Chief Accountant of CAMIMEX Group JSC

01/10/2024 - Present Deputy General Director of Camimex JSC

Work experience: 

Date of birth: : 09/12/1978
Qualifications: Bachelor of Economics

Current number of shares held: 0 shares 

MR. HUYNH CONG NHAN  - DEPUTY GENERAL DIRECTOR MS. NGUYEN THI LAM - CHIEF ACCOUNTANT

Changes in the executive board in 2025 
None 
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NUMBER OF OFFICERS AND EMPLOYEES

AVERAGE INCOME

Personnel targets and average 
income

2024 2025

Total number of employees (people) 1,363 1,507

Average income (VND/person/
month)

8,100,000 9,000,000

No. Classification properties
2025

Number (people) Proportion

I According to labor skill level 1,507 100%

1 University and postgraduate 100% 15.39%

2 Colleges and vocational schools 217 14.40%

3 Entry-level and Technical Workers 59 3.92%

4 Unskilled labor 999 66.29%

II According to the term of the employment 
contract 1,507 100%

1 Short-term contracts under 1 year 8 0.53%

2 The contract has a term of 1 to 3 years 18 1.19%

3 Indefinite term contract 8 0.53%

III By gender 1,507 100%

1 Male 722 47.91%

2 Female 785 52.09%

ORGANIZATION AND PERSONNEL (Cont.)

By gender

According to the term of the 
employment contract

Total number of employees

1,507
employees

Average salary

9,000,000
VND

Male: 47.91% Female: 52.09%

According to labor skill level

15.39%

14.40%

3.92%
66.29%

University and postgraduate Colleges and vocational schools

Entry-level and Technical Workers Unskilled labor

0.53% 1.19%

98.27%

Short-term contracts under 1 year

The contract has a term of 1 to 3 years.

Indefinite term contract
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ORGANIZATION AND PERSONNEL (Cont.)

HUMAN RESOURCES POLICY

The company always considers building a healthy, disciplined, and friendly work environment as one 
of the top priorities in its human resource development strategy. Especially in the seafood processing 
sector, ensuring the safety and health of employees is a top priority for the company.

Work environment Training policy 

The company views human resource training and development as a key factor, serving as a foundation 
for stable and long-term growth. Based on this, the company develops training programs tailored to 
each workforce group, linked to specific career paths.

	» For factory workers, the focus of training is on improving skills, adhering to production processes, 
and ensuring safety during work. Through in-depth training on food safety and hygiene standards 
(HACCP/BRC), processing techniques, and occupational safety, workers gradually master the 
technology, operate the production line efficiently, and increase productivity.

	» For office staff and management team, the company provides training in operational capabilities, 
technology application skills, and problem-solving abilities, thereby forming a professional 
management team that can adapt flexibly to changes in the business environment.

Simultaneously, by combining regular competency assessments to promptly adjust and supplement 
missing skills, the company continuously improves its human resource policies, building a high-quality 
workforce ready to support the long-term development goals of the business.

All employees are provided with appropriate protective clothing and equipment 
to minimize potential risks during production. The factory area, cold storage, and 
processing lines are arranged efficiently, strictly adhering to hygiene and safety 
standards, creating a stable and effective working environment.

The company regularly implements training programs to enhance the professional 
competence and develop soft skills for its employees, with a particular focus on 
occupational safety and food hygiene training. Simultaneously , regular inspections 
and maintenance of machinery and equipment are carried out to ensure stable and 
continuous production and minimize technical risks.

 In addition to investing in and upgrading infrastructure, the company also places great 
emphasis on building a work environment that promotes cooperation, openness, and 
mutual respect. Employees are encouraged to contribute ideas and propose solutions 
to improve work processes. Valuable initiatives are recognized and rewarded, thereby 
fostering a sense of responsibility and long-term commitment to the company.
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Salary, bonus, and benefits policy

Salary, bonuses, and allowances

The company has established a compensation policy that aligns with employees’ professional skills, level 
of contribution, and work performance. The salary and benefits system is designed to be transparent 
and fair, encouraging development, thereby creating stability and fostering long-term commitment 
among the workforce.

	» The compensation policy is built on specific evaluation criteria, ensuring that it accurately reflects 
the value of the work and the level of contribution of each position.

	» For direct production workers, income is determined based on output and adherence to procedures. 
Additionally, those working under special conditions or high intensity receive further health care 
benefits such as special allowances and subsidies.

	» The basic salary for each individual is determined in accordance with their professional competence, 
practical experience, and the general income level in the seafood processing industry.

	» In addition to a fixed salary, the company also applies various forms of bonuses and allowances 
based on work performance, including productivity bonuses, target achievement bonuses, 
innovation bonuses, and additional payments for working on holidays and night shifts as per current 
regulations.

	» Individuals who achieve outstanding results or make significant contributions to production and 
business activities will be periodically rewarded and commended to encourage a spirit of innovation.

Thanks to a reasonable compensation policy and a stable working environment, the company creates 
motivation and favorable conditions for employees to work with peace of mind, stay committed long-
term, and maximize their individual capabilities in the course of their work.

ORGANIZATION AND PERSONNEL (Cont.)

HUMAN RESOURCES POLICY

Welfare system

In addition to its income policy, CMM focuses on implementing many practical welfare programs 
to comprehensively care for the material and spiritual well-being of its employees, aiming to build a 
humane and sustainable working environment.

The company provides meals during shifts, arranges rest areas for employees working overtime, and 
offers various allowances such as travel and housing subsidies, as well as responsibility allowances 
depending on the nature of the job. In addition, the company maintains supplementary benefits such 
as a 13th-month salary bonus, support for employees with young children, parking subsidies , and many 
other living benefits, helping to reduce the financial burden on employees.

These policies not only improve the quality of life but also strengthen bonds and create a foundation. A 
solid foundation for the long-term development of both the workforce and the business.
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INVESTMENT SITUATION  
AND PROJECT IMPLEMENTATION

Investment 

Subsidiaries and affiliated companies
In 2019, CMM invested in CAMIMEX Organic Co., Ltd. with a total investment of VND 40 billion, 
equivalent to 79.21% of the charter capital of CAMIMEX Organic Co., Ltd. (CMO).

CMO is a company that produces and supplies raw shrimp larvae that meet ecological standards, 
and also supplies raw shrimp that meet ecological standards to CMM. CMO currently manages an 
8,500-hectare ecological shrimp farming area, ensuring the quality of its products meets ecological 
farming standards for CMM. This is also a competitive advantage for CMM, as the production process is 
controlled in a closed loop, from importing raw materials and cultivating the shrimp larvae to supplying 
the finished product.

The subsidiary’s business results are as follows:

No. Item 2024 2025 % Increase/
Decrease

1 Total assets 68,070 95,145 39.78%

2 Net revenue 264,327          306,355 15.90%

3 Net profit from business operations 957              1,907 99.27%

4 Other profits (443)             (1,052) -

5 Profit before tax 514                 854 66.15%

6 Net profit after tax 314                 401 27.71%

Unit: Million VND

In 2025, CAMIMEX CORP continues to make investments, focusing on key projects including the 
construction of the Seafood Processing Plant - Enterprise I and the renovation of the Ben Tre Seafood 
Processing Plant.
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FINANCIAL SITUATION

(*) In recent years, the Company has been expanding and developing, requiring significant capital for investment 
and working capital. The Company’s debt ratios are currently high, so financial institutions require the Company 
to commit to not distributing cash dividends until those ratios decrease to their standard levels. Therefore, the 
Company has not yet been able to distribute cash dividends to shareholders. In 2025 , the Company continued 
to retain profits for reinvestment and to supplement its operating capital.

No. Items Unit 2024 2025

I Solvency ratio   

Short-term liquidity ratio Time 1.50 1.45

Quick Ratio Time 0.61 0.44

II Capital structure indicators  

Debt/Total Assets Ratio % 66.55% 69.95%

Debt-to-Equity Ratio % 198.99% 232.76%

III Performance indicators  

Inventory turnover Turn 1.71 1.16

Total asset turnover Turn 0.88 0.69

IV Profitability indicators  

Net profit after tax / Net revenue % 2.06% 3.11%

Net profit after tax / Average total assets % 1.81% 2.15%

Net profit after tax / Average equity % 5.17% 6.81%

Profit from operating activities/Net revenue % 1.97% 3.81%

No. Items 2024 2025
% % Increase 

/Decrease
2025/2024 

1 Total assets 3,286,395 3.915.551 19,14%

2 Net revenue 2,647,849 2,494,946 -5.77%

3 Profit from business operations 52,123 95.00 1 82.26%

4 Other profits 22,290 2.21 7 -90.06%

5 Profit before tax 74.41 4 97,217 30.64%

6 Net profit after tax 54.53 5 77,509 42.13%

7 Dividend payout ratio (*) - - -

Unit: Million VND

Financial situation Financial indicators
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FINANCIAL SITUATION (Cont.)

Financial indicators

SOLVENCY RATIO

In 2025, the Company maintained a suitable level of short-term solvency, with a current ratio of 1.45 
times and a quick ratio of 0.44 times. Compared to the previous year, these indicators decreased slightly 
due to the Company increasing short-term borrowing to supplement working capital for raw material 
procurement, production organization, and order fulfillment. During the year, both short-term assets 
and short-term liabilities increased; however, short-term liabilities increased (+30.08%) at a faster rate 
than short-term assets (+25.65%) , resulting in a slight decrease in the current ratio.

Regarding short-term assets, the company increased its purchases and stockpiling of input materials, 
including raw shrimp, to ensure proactive management of processing operations. Simultaneously, 
short-term prepayments to suppliers increased (+108.24%) linked to advances for asset purchases and 
the implementation of several basic construction projects during the period. With short-term liabilities, 
in addition to the need for additional working capital loans for production and business operations, 
the 132.99% increase in short-term customer prepayments compared to the previous year is a positive 
sign, indicating the company’s continued expansion of its customer base and increased sales volume 
during the year.

Overall, fluctuations in liquidity ratios during the year were primarily linked to the company’s prioritization 
of resources for core operations, while maintaining stable short-term solvency.

In 2025, the company’s capital structure shifted towards an increased proportion of liabilities, as 
evidenced by the Debt/Total Assets ratio increasing from 66.55% to 69.95% and the Debt/Equity ratio 
increasing from 198.99% to 232.76%. The company used debt financing to meet working capital needs 
and support its production and business operations. During the year, the company incurred additional 
long-term loans, including a loan from BIDV - SU MI TRUST Leasing Company Limited for investment 
in production and business activities and a loan from Southeast Asia Commercial Bank - Ca Mau Branch 
to finance the construction of the Hung Vuong Ben Tre fish fillet production plant. This increased 
the scale of long-term debt, serving the company’s investment and production and business needs. 
Meanwhile, equity remained stable and increased by 7.05%, mainly due to retained earnings during the 
year. However, because the rate of increase in liabilities was higher than the rate of increase in equity, 
financial leverage ratios tended to increase.

Overall, this development shows that the company is proactively raising additional financial resources 
to expand its operations while maintaining a stable equity base.

CAPITAL STRUCTURE INDICATORS

1.5 1.45

0.61

0.44

2024 2025

Short-term liquidity ratio Quick Ratio

66.55% 69.95%

198.99%

232.76%

2024 2025

Debt/Total Assets Ratio Debt-to-Equity Ratio
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In 2025, CMM’s operational capacity indicators decreased compared to the previous year, reflecting 
that asset utilization efficiency and inventory management have not maintained the improvement 
momentum seen in the earlier period.
During the year, the company proactively increased its inventory reserves to support its production and 
business plan and ensure supply capacity, resulting in a decrease in the inventory turnover ratio from 
1.71 to 1.16 . However, this significant increase in inventory also put pressure on working capital and 
reduced the efficiency of capital turnover during the period. In addition, the total asset turnover ratio 
decreased from 0.88 to 0.69, indicating that the efficiency of asset utilization for revenue generation 
did not keep pace with the expansion of the company’s scale. During the year, total assets increased by 
19.14 % (short-term assets increased by 25.65 %) and fixed assets increased from VND 487,764 million 
to VND 620,839 million; however, revenue did not increase correspondingly in the short term, leading 
to a decline in this indicator.
Overall, the declining operational capacity indicators in 2025 suggest that CMM is in a phase of increasing 
resource accumulation and scaling up, while continuing to focus on optimizing inventory management 
and improving asset utilization efficiency to enhance capital turnover, improve operational efficiency, 
and create a sustainable foundation for growth in future periods.

PERFORMANCE INDICATORS

In 2025, CMM’s profitability indicators showed positive improvement amidst the sustained growth 
of the Vietnamese shrimp industry, creating favorable conditions for deep processing and export 
businesses like CMM to increase production and improve profit margins.

Against this backdrop, the Company’s Operating Profit/Net Revenue ratio increased sharply from 1.97% 
to 3.81 %, reflecting effective cost control and improved product structure, especially as the Company 
boosted value-added processing and took advantage of tariff preferences from FTAs such as CPTPP 
and EVFTA. Simultaneously, ROS increased from 2.06% to 3.11 %, indicating a significant improvement 
in the ability to convert revenue into after-tax profit. Furthermore, ROE increased from 5.17% to 6.81 % 
and ROA increased from 1.81% to 2.15 %, despite a 19.14 % increase in total assets and a 7.05 % increase 
in equity during the year. This shows that the profit growth rate was significantly higher than the rate of 
asset and capital expansion, reflecting improved efficiency in the use of capital and assets.

Overall, 2025 marks a significant improvement in CMM’s profitability, not only due to favorable export 
markets but also from a strategy of enhancing product value, effectively leveraging FTAs, and optimizing 
operations. This is also a crucial foundation for the company to maintain sustainable growth amidst 
increasing global competition.

PROFITABILITY INDICATORS

FINANCIAL SITUATION (Cont.)

Financial indicators

1.71

1.16

0.88

0.69

2024 2025

Inventory turnover Total asset turnover

2.06%

5.17%

1.81% 1.97%
3.11%

6.81%

13.00%

3.81%

Net profit after tax /
Net revenue

Net profit after tax /
Average total assets

Net profit after tax /
Average equity

Profit from operating
activities/Net revenue

2024 2025
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SHAREHOLDER STRUCTURE, 
AND CHANGES IN EQUITY CAPITAL

	» Total number of shares issued		   : 97.899.998 share

	» Number of outstanding shares		  : 97.899.998 share

	» Number of freely transferable shares	 : 97.899.998 share

	» Number of treasury shares		  : 0 share

	» Class of shares				    : common stock

	» Par value per share			   : VND 10,000 per share

No. Type of shareholder Number of 
shares Value

Ownership 
percentage 

(%)

I Ownership percentage: 97,899,998 978,999,980,000 100%

1 Major shareholder 83,922,350 839,223,500,000 85.72%

2 Minor shareholders 13,977,648 139,776,480,000 14.28%

II Owner 97,899,998 978,999,980,000 100%

1 State shareholders - - -

2 Institutional shareholders 72,472,600 724,726,000,000 74.03%

3 Individual shareholders 25,427,398 254,273,980,000 25.97%

III Scope of ownership 97,899,998 978,999,980,000 100%

1 Domestic 97,899,998 978,999,980,000 100%

2 Foreign - - -

No. Name Address
Number of 

shares owned
Proportion

1 CAMIMEX Group JSC
No. 333, Cao Thang Street, Ly 
Van Lam Ward, Ca Mau Province

72,472,500 74.03%

2 Bui Duc Dung
Lot A, c/c 974A Truong Sa Street, 
Nhieu Loc Ward, Ho Chi Minh City

11,449,850 11.70%

Shareholder structure 

List of major shareholders

Foreign ownership percentage
The maximum foreign ownership ratio in CAMIMEX Joint Stock Company is 0%, based on Official 
Letter No. 3924/UBCK-PTTT dated June 23, 2022, from the State Securities Commission.

Treasury stock transactions

Other securities transactions

None 

None 

Shares

(As of December 31, 2025)

0% 
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CHANGES IN OWNER’S INVESTMENT CAPITAL

SHAREHOLDER STRUCTURE, 
AND CHANGES IN EQUITY CAPITAL (Cont.)

Release 
completion time

Registered capital 
before increase (VND)

Additional contribution 
(VND)

Paid-up charter 
capital after capital 

increase (VND)
Forms of capital increase Legal basis

I. Limited Liability Company

June 2013  344,784,521,653

Ca Mau Frozen Seafood Processing Import 
Export JSC(currently CAMIMEX Group): 
contributed capital in the form of assets and 
money.

Business Registration Certificate No. 2001122903 
issued by the DPI (“DPI”) of Ca Mau province on 
June 6, 2013.

January 2017 344,784,521,653 70,215,478,347 415,000,000,000

Ca Mau Frozen Seafood Processing Import 
Export JSC(currently CAMIMEX Group) 
contributed capital in the form of debt (60.5 
billion VND) and unfinished construction costs 
(over 9.665 billion VND). 

Mr. Bui Si Tuan contributed capital in cash: 50 
million VND.

Business Registration Certificate No. 2001122903 
issued by the DPI of Ca Mau province, amended 
for the 5th time on January 13, 2017.

October 2018 415,000,000,000 1,800,000,000 416,800,000,000 CAMIMEX Group JSCcontributes capital in cash.
Business Registration Certificate No. 2001122903 
issued by the DPI of Ca Mau province, amended 
for the 9th time on October 24, 2018.

II. Joint Stock Company

February 2019 416,800,000,000 98,200,000,000 515,000,000,000
Private placement: 6,000,000 shares; Bonus 
issuance to employees: 3,820,000 shares

Business Registration Certificate No. 2001122903 
issued by the DPI of Ca Mau province, amended 
for the 10th time on February 14, 2019.

August 2019 515,000,000,000 40,000,000,000 555,000,000,000 Private placement: 4,000,000 shares
Business Registration Certificate No. 2001122903 
issued by the DPI of Ca Mau province, amended 
for the 11th time on August 8, 2019.

March 2020 555,000,000,000 25,000,000,000 580,000,000,000
Offering to existing shareholders: 2,500,000 
shares

Business Registration Certificate No. 2001122903 
issued by the DPI of Ca Mau province, amended 
for the 12th time on March 30, 2020.

June 2020 580,000,000,000 50,000,000,000 630,000,000,000
Issuing shares to increase equity capital from 
owner's equity

Business Registration Certificate No. 2001122903 
issued by the DPI of Ca Mau province, amended 
for the 14th time on August 1, 2023.

July 2023 630,000,000,000 314,999,980,000 944,999,980,000
Issuing shares to increase equity capital from 
owner’s equity

Business Registration Certificate No. 2001122903 
issued by the DPI of Ca Mau Province, 14th 
amendment dated August 1, 2023.

January 2024 944,999,980,000 34,000,000,000 978,999,980,000 Public offering of shares: 3,400,000 shares
Business Registration Certificate No. 2001122903 
issued by the DPI of Ca Mau province, amended 
for the 15th time on May 15, 2024.
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REPORT ON THE COMPANY’S 

environmental and social  
IMPACTS

Impact on the environment
Aquaculture is one of the key sectors in Vietnam’s 
economic development, creating economic value 
and providing employment for rural residents. 
However, this production activity also generates 
many negative impacts on the environment, 
particularly in terms of greenhouse gas (GHG) 
emissions, contributing to global warming and 
climate change.

Besides emission pressures, the use of chemicals 
and antibiotics in aquaculture to prevent and treat 
diseases also poses a risk of water pollution and 
biodiversity loss. As production scale expands, 
the demand for electricity for equipment such as 
pumps, aerators, water fans, etc., along with fuel 
for transportation, increases sharply, leading to a 
significant increase in CO₂, CH₄, and N₂O emissions. 

Initiatives and measures to reduce 
greenhouse gas emissions.
With a focus on sustainable development, the 
company has proactively implemented numerous 
initiatives to reduce greenhouse gas emissions and 
protect the environment in accordance with ISO 
14001:2015 standards. The company also regularly 
conducts environmental impact assessments and 
ensures strict compliance with environmental 
regulations at both local and international levels.

Each year, the company conducts four 
environmental monitoring rounds, tracking water 
quality, air emissions, and solid waste according 
to Vietnamese National Standards (QCVN) to 
ensure all indicators remain within safe levels. 
Simultaneously, CAMIMEX implements a series of 
solutions such as optimizing energy consumption, 
investing in a new generation wastewater treatment 
system, applying renewable energy, and switching 

Aware of these environmental risks, the company 
proactively implements measures to control and 
minimize emissions, aiming to maintain efficient 
production while meeting stringent environmental 
protection standards.

CO2 emission factor : 15,598 tons CO2/MWh

Conversion of emission factors for grid 
electricity: 0,7221

to energy-efficient production technologies, thereby significantly reducing CO₂ emissions.

Thanks to the synchronized implementation of these measures, CMM not only ensures compliance 
with all environmental requirements but also gradually builds a green farming model, reducing adverse 
impacts on the ecosystem, while consolidating its reputation and enhancing its competitiveness in the 
international market.
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REPORT ON THE COMPANY’S 
ENVIRONMENTAL AND SOCIAL IMPACTS (Cont.)

Fuel and electricity consumption
To improve production efficiency and minimize negative impacts 
on the environment, CAMIMEX has been implementing several 
important solutions, including:

	» Expanding the factory’s scale and applying modern technologies 
from the United States, Japan, and Europe. The adoption of 
these advanced technologies optimizes operational efficiency, 
reduces fuel and electricity consumption, thereby improving 
production efficiency and lowering operating costs.

	» Equipping machinery with energy-efficient drive systems 
minimizes fuel consumption during operation.

	» Installing frequency converters for motors allows for adjusting 
the machine speed according to actual needs, avoiding excessive 
power consumption.

	» The company utilizes energy-efficient equipment, such as LED 
lighting systems, fuel-efficient boilers, high-performance air 
compressors, and automation solutions in production. These 
improvements have significantly reduced the company’s 
electricity consumption..

Electricity consumption for the year: 21,752,293 kWh

Energy Saving Initiative Report
CAMIMEX has implemented numerous modern solutions to improve 
energy efficiency, reduce emissions, and optimize production 
operations. During the processing and storage of finished shrimp 
products, the company proactively applies a series of measures as 
follows:

Enhancing the use of renewable energy: The company has installed 
rooftop solar power systems at its factories and shrimp farming 
areas to harness green energy, thereby reducing its dependence 
on the grid. At the same time, CAMIMEX is also considering the 
possibility of applying wind power and biogas from organic waste 
to create a cleaner and more sustainable energy source.

Optimizing lighting and air conditioning systems: Energy-saving LED 
lights and automatic sensors are used to flexibly control lighting in 
the factory, minimizing energy consumption in underutilized areas.

Optimizing lighting and air conditioning systems: 
Energy-saving LED lights and automatic sensors 
are used to flexibly control lighting in the factory, 
minimizing energy consumption in underutilized 
areas.

Application of energy-saving equipment in 
aquaculture: High-efficiency aerators, energy-
saving water fans, and improved water pumping 
systems optimize water usage while maintaining 
stable and suitable pond conditions.

Selecting aquaculture species with good 
adaptability: Using healthy, fast-adapting shrimp 
species reduces the need to operate energy-
intensive systems such as water pumps and 
aeration. This also helps limit the use of feed and 
veterinary drugs, thereby reducing greenhouse 
gas emissions.

Efficient waste management and treatment: The 
company applies biological methods for treating 
organic waste, combined with an automated 
feeding system to control the amount of feed 
introduced into the ponds, minimizing pollution 
and preventing waste. Renewable energy sources 
such as solar power, wind power, and biogas 
continue to be utilized to create additional 
energy for production.

Water consumption

Throughout the production process, the company 
has consistently maintained a strict commitment 
to complying with regulations related to water 
use and consumption. All wastewater generated 
from the company’s operations is treated in a 
modern system before being discharged into 
the environment, ensuring no pollution risks. The 
wastewater treatment system at the factory has 
been certified to meet quality standards and has 
received positive evaluations from the Department 
of Natural Resources and Environment of Ca Mau 
province. Furthermore, the company has adopted 
advanced Japanese shrimp processing technology, 
utilizing a sedimentation process to enhance 
treatment efficiency and allow for water reuse in 
subsequent production stages. The application of 
this technology not only improves water treatment 
capabilities but also reduces production costs, 
contributing to long-term and sustainable economic 
efficiency.

Total water consumption: 443,112 m3

Waste treatment measures

Throughout its operations, the company has strictly 
adhered to the regulations of the 2020 Environmental 
Protection Law and has implemented numerous 
modern waste treatment measures across all its 
production and business activities. Simultaneously, 
it manages waste in a closed-loop system, 
encompassing steps such as reduction, sorting, 
collection, storage, transportation, recycling, reuse, 
and treatment, ensuring no negative impact on 
the environment. Alongside this, the company 
continues to invest in green technologies to reduce 
emissions, save energy, and improve the efficiency 
of its production processes. The company also 
organizes internal training courses to raise employee 
awareness of environmental protection, ensuring 
all operations are conducted sustainably and in line 
with social responsibility.
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Impacts related to society and the community

Policies related to workers

Number of workers and average income per worker.

Total number of employees in the entire company: 1,507 people

Average income reached: 9,000,000 VND/person/month

Ensuring the safety and health of workers

The factory is equipped with a standard humidity control and treatment system, ensuring 
a dry, clean, and suitable production environment for processing. Workers are provided 
with full protective equipment as required to ensure safety throughout the work process. 
In addition, the office area is maintained in good hygiene conditions and is equipped with 
modern machinery and equipment to effectively meet work and management requirements.

01

02 Welfare benefits as per regulations

The company fully complies with and implements all regulations of the Labor Code regarding 
holidays, annual leave, sick leave, maternity leave, and other employee benefits, ensuring 
timely and accurate implementation according to current regulations. Simultaneously, 
social insurance, health insurance, and unemployment insurance are fully and transparently 
implemented, contributing to the protection of legitimate rights and creating peace of mind 
for employees during their work. The strict implementation of these policies demonstrates 
the company’s responsibility in building a stable, fair, and sustainable working environment.

Labor policies ensure the welfare of workers.
Worker training activities  
To meet the professional requirements of each department and improve the quality of human resources, 
the company regularly implements internal training programs. These training courses are designed to 
be relevant to operational practices, helping employees enhance their professional skills, stay updated 
on new industry trends, and also fostering stronger relationships among colleagues.
Alongside training, the company conducts annual performance evaluations based on a competency 
framework. The evaluation process is systematic, from defining evaluation criteria and objectives, 
selecting appropriate methods, compiling and analyzing data, to providing direct feedback to each 
employee. Through this, the company can objectively assess the actual capabilities of each individual, 
laying the foundation for career development, assigning suitable job positions, and improving human 
resource management efficiency. Systematic investment in training and performance evaluation not 
only optimizes recruitment costs but also fosters a cohesive work environment, encourages continuous 
learning, and contributes to the company’s sustainable development goals.

Reward and incentive policies

Clear , fair, and transparent reward system , including annual bonuses for individuals and 
teams who achieve outstanding performance in labor and production and exceed planned 
targets. In addition, the company has a special reward policy for initiatives, technical 
improvements, and efficiency enhancements, thereby encouraging creativity, innovation, 
and positive contributions to the company’s development.

03

04 Human resource support and development

In addition to investing in working conditions, the company prioritizes standardizing its 
operational environment towards professionalism and modernity, ensuring that equipment 
and processes meet job requirements. Simultaneously, activities encouraging innovation, 
improvement, and skill enhancement are implemented to foster creativity, increase 
efficiency, and improve the quality of labor. Beyond work-related aspects, the company 
also cares about the material and spiritual well-being of its employees and their families 
through welfare policies, internal support, and team-building activities, contributing to the 
development of a sustainable, humane corporate culture and supporting the company’s 
long-term growth.

REPORT ON THE COMPANY’S 
ENVIRONMENTAL AND SOCIAL IMPACTS (Cont.)
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Along with its business expansion strategy, the company continues to pursue sustainable development 
through social responsibility activities linked to the local community. To achieve this goal, the company 
focuses on the following specific activities: 

	» We prioritize building a safe and healthy working environment by ensuring suitable working 
conditions, providing adequate personal protective equipment, and strictly enforcing safety 
regulations.

	» Occupational hygiene aims to protect the health and minimize risks for workers.

	» The company always prioritizes full compliance with legal regulations in its production and business 
activities, ensuring that operational processes are carried out transparently and in accordance with 
the regulations of state management agencies. At the same time, it strengthens its internal control 
system, risk management, and information disclosure as required, thereby enhancing integrity, 
consolidating the trust of partners and shareholders, and affirming its commitment to responsible 
and sustainable business practices.

	» The company proactively collaborates with fishermen through technical support programs for 
aquaculture, providing guidance on water quality monitoring and sustainable pond management. 
Sharing best practices, encouraging the adoption of solutions to reduce environmental impact, and 
enhancing traceability help farmers improve raw material quality, stabilize production, and increase 
economic efficiency. These activities contribute to the formation of a safe and environmentally 
friendly raw material supply chain, creating a foundation for the long-term development of the 
community and the local fisheries industry.

Through these activities, the company expects to make practical contributions to local socio-economic 
development, improve the quality of life for the community, and support the sustainable development 
of the fisheries industry.

Currently, the company does not have any activities related to the green capital market. However, 
CAMIMEX closely monitors relevant information and is ready to participate when specific guidance is 
received from the State Securities Commission.received from the State Securities Commission.

Report related to local community responsibility

This report relates to green capital market activities as guided by the State 
Securities Commission.

REPORT ON THE COMPANY’S 
ENVIRONMENTAL AND SOCIAL IMPACTS (Cont.)



REPORT AND EVALUATION 
BY THE GENERAL DIRECTOR 
Assessment of business performance

Financial situation

Improvements in organizational structure, policies, 
and management

Development plan

Explanation of the Board of Directors regarding the 
audit opinion

Assessment report related to the Company’s social 
responsibility

03
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ASSESSING BUSINESS PERFORMANCE IN 2025

In 2025, the company’s total revenue reached VND 2,520 billion, falling short of the annual plan. 
Furthermore, pre-tax profit reached VND 97.2 billion and after- tax profit reached VND 77.5 billion 
, both failing to meet the 2025 plan targets. This result shows that business operations during 
the year were still somewhat affected by market fluctuations and cost pressures. However, 
the company proactively managed its business operations, focusing on controlling cost of 
goods sold and expenses, and improving operational efficiency to mitigate adverse impacts on 
plan performance. Overall, although revenue and profit targets did not meet expectations, the 
results for the year reflect the company’s efforts to adapt to a volatile market environment and 
provide a foundation for further strengthening operational efficiency in the future.

OPERATING SITUATION AND COMPETITIVE POSITION

Items
2024 

Actual
2025 Plan 2025 Actual

Actual 2025 / 
Plan 2025

% Increase/
Decrease Actual 

2025/Actual 2024

Total revenue 2,648,137 2.762.000 2,520,084 91.24% -5.77%

Profit before tax 74,414 115,500 97,217 84.17% 30.64%

Net profit after tax 54,535 96,680 77,509 80.17% 42.13%

Unit: Million VND

Strong Brand and Ecosystem Foundation 
The company inherits the brand value and long-
standing operational experience of its parent 
company, CAMIMEX Group, an enterprise that 
owns a closed-loop value chain in the shrimp 
industry, from breeding and farming to processing 
and export. This complete ecosystem advantage 
allows the company to proactively control quality, 
optimize costs, and maintain production stability, 
thereby creating a sustainable competitive 
foundation in the market.
Leadership Team
The company’s management team consists of 
members who have been with the company since 
its inception, possessing a deep understanding 
of the specifics of the shrimp industry and export 
markets. The experience accumulated through 
many cycles of industry fluctuations helps the 
company maintain its long-term development 
strategy, adapt flexibly to market changes, and 
ensure operational efficiency.

Human Resources Quality
The company invests heavily in building a 
professional, safe, and collaborative work 
environment, thereby attracting and retaining 
a highly skilled and professional workforce. 
Regular training programs, combined 
with a culture of continuous learning and 
improvement, motivate employees to 
develop their abilities and contribute to the 
company’s growth.

High level of self-sufficiency in raw 
materials
The company has a domestic raw material 
procurement rate of over 90%, concentrated 
in key farming areas such as Ca Mau and Bac 
Lieu (formerly) ... Locating its operations near 
supply sources helps the company better 
control input quality, build a reliable dealer 
network, and mitigate risks from fluctuations 
in imported raw material prices, while 
ensuring stability for production and export 
activities.

High financial leverage
Due to the seasonal nature of the shrimp farming 
and processing industry, the company requires 
significant working capital to purchase and 
stockpile raw materials during peak periods, thus 
increasing the proportion of short-term loans in 
its capital structure. The substantial use of short-
term loans can create certain pressure on liquidity 
and financial costs, especially when market 
conditions are unfavorable or debt collection 
periods are longer than expected.

Limited competitiveness
Compared to some large-scale businesses with 
long operating histories and advantages in 
advanced processing technology, the company 
still faces challenges in directly competing in 
certain market segments. With its scale still 
in the expansion phase, the company needs 
to continue investing in improving product 
quality, optimizing production processes, 
and increasing added value to consolidate its 
position and gradually narrow the gap with 
leading businesses.

Strength

Weaknesses
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ASSESSING BUSINESS PERFORMANCE IN 2025 
(Cont.)

Opportunity

Growth from the market
In 2025, Vietnam’s shrimp exports are expected 
to maintain positive growth (up 19% compared 
to 2024 according to VASEP), indicating stable 
demand in key markets. This presents an 
opportunity for CMM to increase production, 
capitalize on recovering orders, and promote 
value-added product lines to enhance profit 
margins amidst increasingly fierce international 
supply competition.

Advantages from the EVFTA and the green 
consumption trend 
The EVFTA continues to create significant 
advantages as many Vietnamese shrimp 
products benefit from preferential tariffs. 
This has also helped CMM improve its 
competitiveness in the EU – a market with 
high demands for food safety, traceability, and 
sustainability. Strengthening its presence in this 
demanding market not only supports export 
growth but also contributes to enhancing 
brand reputation and expanding opportunities 
for cooperation with international importers.

Government support policie
As one of the key export industries, it benefits 
from support policies such as programs for 
developing aquaculture areas, improving 
the quality of breeding stock, encouraging 
sustainable production, and credit policies, 
support programs such as reducing loan 
interest rates, assisting farmers in developing 
aquaculture areas, and policies encouraging 
exports. These factors create conditions for 
CMM to stabilize raw material sources, reduce 
pressure on input costs, and improve its 
ability to meet the quality standards of the 
international market.

Advantages of domestic production and 
skilled labor
Vietnam has a highly experienced workforce in 
seafood processing, especially in the processed 
shrimp product group. CMM can leverage this 
advantage to develop value-added product 
lines (breaded shrimp, seasoned shrimp, frozen 
steamed/boiled shrimp, etc.), thereby increasing 
export value and improving profit margins, 
aligning with the convenience consumer trend 
in high-income markets.

Favorable natural farming conditions
The largest shrimp farming center in the country 
– where CMM’s factory and farming area are 
located – has an abundant supply of raw shrimp 
thanks to ideal natural conditions: an extensive 
river system, alluvial soil from the Mekong 
River, and a stable farming environment. This 
factor helps the company ensure the quality 
of input materials, minimize price fluctuations, 
and optimize transportation costs, thereby 
supporting increased production and business 
efficiency.

Favorable natural conditions in key raw 
material areas
CMM’s location is situated in the country’s key 
shrimp farming region and is closely linked to 
the raw material development area, where there 
is an abundant supply thanks to favorable natural 
conditions such as a rich river system, Mekong 
River alluvial soil, and a relatively stable farming 
environment. As a result, the company can 
proactively secure raw materials, enhance input 
quality control, mitigate price fluctuation risks, 
and optimize procurement and logistics costs, 
thereby improving production and business 
efficiency.

Challenge

Capital constraints
Although credit for the fisheries sector has improved to some extent, the implementation of value-
chain lending models still faces many obstacles. The shrimp industry requires a very large amount 
of working capital to maintain procurement and production, while bank credit limits remain limited. 
In addition, the number of businesses with sufficient financial capacity to lead the value chain is still 
small, reducing the effectiveness of capital mobilization and connectivity throughout the industry.

Intense competition from other countries
Vietnam’s shrimp industry currently has an advantage in the processed shrimp segment due to 
meticulous craftsmanship and a diverse range of products that suit the tastes of consumers in 
Western countries and Japan. However, our biggest competitor, Ecuador, is also investing in the 
production of these value-added shrimp products, potentially threatening Vietnam’s leading 
position in this sector in the future.
Although Vietnam has an advantage in processed shrimp products thanks to its skilled workforce 
and diverse processing methods, Ecuador, Thailand, and India – major competitors in the market 
– are investing heavily in the value-added product segment. This shift could narrow Vietnam’s 
advantage in the future. At the same time, price competition is becoming increasingly fierce due to 
lower farming costs in other countries.

Pressure from trade defense measures
: The Vietnamese shrimp industry is facing significant pressure from importing markets increasingly 
applying trade defense measures such as anti-dumping, anti-subsidy, and strict traceability 
requirements. According to information from the Trade Defense Department, in 2025, Vietnam 
faced 298 trade defense investigations, with the United States accounting for a large proportion. 
Furthermore, Vietnam’s lack of recognition as a market economy means that the tariffs applied in 
these cases may be higher, reducing the competitiveness of shrimp products in key markets. The 
increasing protectionist measures not only drive up compliance costs but also increase legal risks, 
negatively impacting the ability of businesses to expand markets and maintain export growth.
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As of December 31, 2025, the Company’s total liabilities reached VND 2,738,871 million, an increase of 
25.22% compared to the end of 2024. Short-term liabilities still accounted for the majority, reaching 
VND 2,058,956 million (+30.08%), raising their proportion from 72.37% to 75.18% of total liabilities. 
This increase mainly stemmed from short-term advances from customers and short-term payables 
to suppliers. The significant increase in short-term advances from customers is linked to the creation 
of new orders from new customers and an increase in order value during the year; this also indicates 
that the Company’s sales activities remain positive. In addition, short-term payables to suppliers also 
increased significantly, mainly arising from transactions related to investment and production activities, 
consistent with the need to strengthen input resources during the period.

Regarding long-term debt, the recorded value at the end of the year reached VND 679,915 million, an 
increase of 12.50% compared to the end of 2024. During the year, the Company incurred additional long-
term loans, including a loan from BIDV - SU MI TRUST Leasing Company Limited to support production 
and business activities, and a loan from Southeast Asia Commercial Bank - Ca Mau Branch to invest in 
the construction of the Hung Vuong Ben Tre fish fillet production plant. This led to an increase in the 
scale of long-term debt, and also shows that the Company is proactively mobilizing additional financial 
resources to meet investment and expansion needs.

Against the backdrop of a recovering shrimp market in 2025, coupled with increasing demands for 
competitiveness and proactive resource management, the Company has strengthened its capital 
mobilization to support production, business operations, and investments during the period. 
Simultaneously, continued profit growth has further reinforced its equity capital base. Overall, the 
increase in liabilities during the year was primarily driven by operating and investment capital needs, 
while the debt structure remained consistent with the Company’s development orientation.

FINANCIAL SITUATION

Item 
31/12/2024 31/12/2025 % Increase/ 

DecreaseValue Proportion Value Proportion

Short-term assets 2,379,686 72,41% 2.989.990 76,36% 25.65%

Long-term assets 72.41% 2,989.9 90 76.36% 23,64% 2.08%

Total assets 3,286,395 27.59% 925,561 23.64% 19,14%

Unit: Million VND
Asset situation Debt situation

Item
31/12/2024 31/12/2025 % Increase/ 

DecreaseValue Proportion Value Proportion

Short-term debt 1,582,877 72,37% 2.058.956 75,18% 30.08%

Long-term debt 72.37% 2,058,956 679.915 24,82% 12.50%

Total liabilities 2,187,224 100% 2,738,871 100% 25,22%

Unit: Million VND

As of December 31, 2025, the Company’s total assets reached VND 3,915,551 million, an increase of 
19.14% compared to the end of 2024. The asset structure during the year shifted towards an increase 
in the proportion of short-term assets, from 72.41% to 76.36% of total assets. Of this, short-term assets 
reached VND 2,989,990 million, an increase of 25.65%, mainly concentrated in inventory and short-
term prepayments to suppliers. During the year, the Company purchased raw materials, including raw 
shrimp, and made several advances to support its operations. Production and business activities during 
the period increased. In addition, short-term financial investments also increased, indicating that the 
Company is more flexible in using short-term capital.

For long-term assets, the recorded value at the end of the year reached VND 925,561 million, a slight 
increase of 2.08% compared to the end of 2024. During the year, the Company continued to invest 
in fixed assets to improve operational capacity and optimize production efficiency. At the same time, 
work-in-progress construction costs decreased significantly. This shows that several investment items 
have been gradually completed and put into use, thereby contributing to further strengthening the 
asset base for production and business operations. In addition, some items such as long-term financial 
investments and long-term prepaid expenses also increased during the year, indicating that the 
Company continues to maintain the necessary preparations for operational needs and development 
orientation in the next phase. 

Overall, the company’s asset base continues to expand, with more resources allocated to short-term 
assets to secure inputs and support the production and business cycle, while the long-term asset base 
is maintained and gradually improved. This shift is consistent with the company’s manufacturing and 
processing operations and provides a foundation for maintaining operational capacity and meeting 
future business needs.

72.41%

27.59%

2024

Short-term assets Long-term assets

76.36%

23.64%

2025

Short-term assets Long-term assets

2024 2025
72.41%

27.59%

2024

Short-term assets Long-term assets

72.37%

27.63%

2024

Short-term debt Long-term debt

75.18%

24.82%

2025

Short-term debt Long-term debt

75.18%

24.82%

2025

Short-term debt Long-term debt

2024 2025
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IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, 
POLICIES, AND MANAGEMENT

Pricing policy

CAMIMEX implements a flexible and market-oriented pricing policy, based on the principle of 
balancing input costs and product selling prices. Given that the shrimp industry in 2025 will be 
simultaneously impacted by fluctuations in raw material prices, logistics costs, and international 
supply competition, the company is strengthening its monitoring of seasonal raw material price 
movements, updating exchange rates and transportation costs, and reviewing consumption 
norms and efficiency at each stage to optimize costs.

At the same time, the company prioritizes stable orders, deeply processed products, and markets 
with tariff advantages from FTAs to improve profit margins. Prices are adjusted periodically 
according to supply, demand, and actual costs, ensuring a balance of interests between the 
company, partners, and customers, while supporting the maintenance of sustainable orders in 
volatile market conditions.

Product development strategy

The company continues to maintain and strengthen strong cooperative relationships with 
importers and distribution systems in key markets to promptly grasp consumer trends and 
develop product portfolios suitable to the specific characteristics of each region. CAMIMEX’s 
main export markets include Europe , South Korea, Japan, and Canada, with Europe continuing 
to be identified as a key market due to its stable growth and advantages from free trade 
agreements such as the EVFTA. Although accounting for only about 11% of total global shrimp 
consumption, Europe remains a region with great potential, offering diverse needs and a high 
level of acceptance for processed, environmentally friendly products.

Focusing on high-income markets such as Europe, South Korea, Japan, and Canada helps the 
company enhance its brand image of high-quality eco-friendly shrimp and increase product 
value. To meet the stringent food safety and traceability standards in these markets, the 
company continues to invest in sustainable production processes, strict quality control, and 
maintains international certifications such as ASC and BRC… to ensure long-term reputation and 
competitiveness.

81

Trade promotion

In the context of increasingly deep economic integration and rising international competition, 
the company identifies strengthening and enhancing brand value as one of its key development 
directions. The company actively leverages information and communication technology 
platforms to strengthen connections with customers and bring This brings the company’s image 
closer to customers and enhances brand recognition in key export markets. At the same time, 
regular participation in international seafood trade fairs and exhibitions helps the company 
maintain relationships with existing partners, stay updated on market trends, and expand its 
network of potential customers.

Together Therefore, CAMIMEX proactively and effectively utilizes the benefits from free trade 
agreements such as EVFTA and CPTPP… to take advantage of tariff advantages and enhance 
the competitiveness of shrimp products in the international market. With a flexible product 
development orientation, focusing on quality, traceability, and compliance with international 
standards, the company continues to affirm its position as an eco-friendly shrimp brand and 
increase its reputation in the global seafood supply chain.



DEVELOPMENT PLAN FOR 2026

No. Business targets Unit of measurement Target plan 2026

1 Total revenue Billion VND 3,200

2 Profit before tax Billion VND 120

3 Net profit after tax Billion VND 100

No. Items 

1
Strive to expand the ecological shrimp farming 
area to 

20.000 hectares

2 6,000-ton cold storage Total investment: 175 billion VND

3 High-tech aquaculture Total investment of 400 billion VND.

With expectations of a market recovery in 2026 driven by the prospect of renewed economic growth, 
and based on competitive advantages, product quality, and production capacity, the Company’s 
business plan is outlined as follows:

According to the audited financial report for 
2025, the independent auditing firm, A&C 
Auditing and Consulting Co., Ltd., issued a 
fully unqualified audit opinion on the 2025 
financial report of CAMIMEX Joint Stock 
Company; therefore, the Board of Directors 
has no further comments to make.

“
EXPLANATION FROM THE BOARD OF DIRECTORS 
REGARDING THE AUDIT OPINION

CAMIMEX’s investment plan for the coming year

Business production plan for 2026
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REPORT ASSESSING THE COMPANY’S 

social and corporate
RESPONSIBILITY

ASSESSMENT RELATED TO ENVIRONMENTAL INDICATORS
The company always prioritizes sustainable development through the application of modern technology 
and scientific resource management. CMM Proactive investment in advanced production lines and 
increased automation levels aims to improve operational efficiency, reduce costs, and simultaneously 
minimize environmental impact . Equipping with high-tech drive systems and equipment significantly 
saves electricity and fuel, thereby reducing emissions and protecting air quality. Regarding water 
resource management, the company implements measures for water conservation and strict monitoring 
in accordance with environmental regulations. All wastewater generated from the production process 
is treated using new technology . Before discharging into the environment, ensure that all standards 
set by the regulatory authority are fully met. This not only reduces operating costs but also contributes 
positively to water conservation.

Alongside technological solutions, the company proudly pioneered the development of an ecological 
shrimp farming model since 2000. This model maintains natural forest cover, ensures stable livelihoods 
for shrimp farmers, and produces shrimp products that meet international standards. These efforts 
have helped the company receive prestigious certifications such as Naturland and IMO, reinforcing its 
position as a business committed to environmental responsibility and sustainable development.

ASSESSMENTS RELATED TO EMPLOYEE ISSUES 
CAMIMEX views its workforce as the foundation for long-term development, therefore the 
company always prioritizes building a safe, civilized, and supportive working environment. 
By investing in modern technology systems and standard protective equipment, the 
company ensures that employees work in dry, clean conditions, minimizing the risk of 
occupational accidents. The office space is kept tidy, along with appropriate machinery, 
helping to improve efficiency and comfort for employees.

The company fully complies with regulations regarding holidays, sick leave, and maternity 
leave, and has developed numerous welfare programs to encourage employee morale. 
Regular bonuses and extraordinary rewards for outstanding individuals and teams 
demonstrate CAMIMEX’s appreciation for the contributions of its employees. Furthermore, 
activities such as recognizing the academic achievements of employees’ children contribute 
to strengthening internal cohesion.

Alongside its employee benefits policy, the company focuses on developing its human 
resources through professional training, skill enhancement, and career guidance based on 
real-world needs. Regular performance evaluations are conducted, helping to build clear 
career progression paths for each position. As a result, the workforce not only develops 
sustainably but also helps the company reduce recruitment costs and maintain stability in 
its production and business operations.

01

02

03



ASSESSMENT RELATED TO 

THE COMPANY’S RESPONSIBILITY TO THE 
LOCAL COMMUNITY

(Cont.)

The company views social responsibility as a core element in its sustainable development strategy. 
Besides fully complying with labor safety and environmental regulations, the company also proactively 
implements many practical support activities for local people, especially those involved in aquaculture. 
Through technical training programs, guidance on safe farming practices, and environmental awareness 
campaigns, the company helps shrimp farmers improve their production skills, enhance the quality of 
shrimp larvae, and improve the quality of their final products. These activities not only increase income 
for fishermen but also contribute to enhancing the competitiveness of the local fisheries industry. 
In addition to its core business, the company also participates in numerous social initiatives such as 
supporting education, improving living conditions, and creating stable employment opportunities for 
local workers . These contributions demonstrate the company’s long-term commitment to partnering 
with the community and contributing to sustainable socio - economic development in its operating 
areas.

REPORT ASSESSING THE COMPANY’S 

social and corporate
RESPONSIBILITY



BOARD OF MANAGEMENT’ 
ASSESSMENT ON THE 
COMPANY’S PERFORMANCE 
Board of Management’ assessment of the Company’s

business situation

Board of Management’ assessment of the 

performance

of the Board of Directors

Plans and directions of the Board of Management

04
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BOARD OF MANAGEMENT’ ASSESSMENT

ON THE COMPANY’S BUSINESS PERFORMANCE
The Board of Management assessed that 2025 
would be a year in which the company operates 
amidst a volatile seafood export market and 
increasingly fierce competition. The results 
showed total revenue reaching VND 2,520,084 
million, a decrease of 4.84 % compared to 2024 
and 8.76% lower than the annual plan, reflecting 
difficulties in purchasing power and price pressure 
in some markets in the second half of the year. 
However, a highlight of 2025 was the significant 
improvement in business performance, with 
pre-tax profit reaching VND 97,217 million and 
after- tax profit reaching VND 77,509 million, far 
exceeding the set plan and showing a dramatic 

increase compared to the previous year. The 
Board of Management acknowledges the efforts 
of the Board of Directors and all staff in flexibly 
managing operations, proactively restructuring 
the product portfolio towards increasing the 
proportion of deep processing, focusing on 
orders with good profit margins, while tightly 
controlling production and financial costs. 
Overall, although revenue did not meet the plan, 
the profit results and growth quality in 2025 show 
that the Company has adapted promptly to the 
market, strengthened its financial foundation, and 
created a favorable premise for the next phase of 
development.

The Board of Management continues to fully fulfill its role of providing direction and oversight, ensuring 
that the General Director’s operational activities adhere to the approved strategy and resolutions. 
Based on this, the Board of Management assesses:

	» The Board of Directors has proactively and consistently implemented the production and business 
plan, maintaining operational stability while effectively supporting the Company’s medium- and 
long-term development goals.

	» Regarding financial management and compliance, the Board of Directors strictly fulfills its reporting 
obligations, ensuring the preparation and publication of quarterly, semi-annual, and annual financial 
reports in accordance with regulations and deadlines. The timely and transparent provision of 
information enables the Board of Management to closely monitor operations, assess risks, and 
make appropriate management decisions. Simultaneously, the Board of Directors has diligently 
implemented the resolutions of the General Meeting of Shareholders and the Board of Management, 
ensuring consistency in direction and implementation throughout the entire system.

	» In the context of a volatile market, the Board of Management acknowledges the flexible management 
capabilities of Board of Directors in handling emerging issues and proactively adjusting operations 
within their authority to minimize disruptions to production and business. Their ability to quickly 
adapt to market developments, seize recovery opportunities, and adjust solutions promptly has 
significantly contributed to maintaining operational efficiency and delivering positive results for the 
Company in 2025.

BOARD OF MANAGEMENT’ ASSESSMENT 
ON BOARD OF DIRECTORS ‘S PERFORMANCE
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Company’s development orientation

In its development plan for the coming years, CAMIMEX aims to consolidate its foundation for 
sustainable growth, enhance competitiveness, and optimize its entire operational chain. Key strategies 
prioritized for implementation include:

	» Promoting sustainable development and enhancing social responsibility

CMM continues to view sustainable development as a cornerstone of its long-term strategy. The 
company will expand its environmental protection activities, strengthen compliance with international 
standards for clean production, and ensure the well-being of its employees. Simultaneously, the 
company maintains programs focused on local communities, creating practical social value and 
contributing to building the image of a responsible brand.

	»  Optimizing resources and improving production efficiency

CAMIMEX considers the economical and efficient use of resources as key to reducing costs and 
increasing competitiveness. The company will promote the application of the most advanced 
technologies , increase the use of renewable energy such as solar and wind power, and improve 
production processes to reduce material consumption and limit emissions. The goal is to optimize 
operations while ensuring environmental friendliness.

	» Ensuring a stable supply of raw materials for production

Raw materials are a decisive factor in the quality and export capacity of the product. Therefore, the 
company will continue to develop farming models according to international standards, expand linkages 
with farming regions, and improve the quality of breeding stock. Proactively securing a reliable supply 
source helps the company maintain stable production, meet the stringent requirements of export 
markets, and support sustainable long-term growth.

Business targets
Unit of 

measurement
Target plan 2026

Total revenue Billion VND 3,200

Profit before tax Billion VND 120

Net profit after tax Billion VND 100

Business plan in 2026

PLANS AND DIRECTIONS 
OF THE BOARD OF MANAGEMENT



CORPORATE GOVERNANCE
Board of Management

Board of Supervisors

Transactions, remuneration and benefits of the

Board of Management, the General Director and the 
Board of Supervisor 
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BOARD OF MANAGEMENT

No. Member Position
Number of 

shares owned
Ownership 
percentage

1 Bui Si Tuan
The Chairman of the Board does 

not perform executive duties.
1,479,000 1.51%

2 Dang Ngoc Son Executive Board Member

3 Bui Duc Cuong Executive Board Member 240,000 0.25%

4 Tran Minh Thieu Independent Board Member

5 Bui Duc Dung Non-executive board members 11,449,850 11.7%

Tính đến ngày 31/12/2025
Board of Management structure

Date of birth: : 1971
Nationality: Vietnam

Qualifications: Master of Business Administration

1996 – 2006 Chief Accountant of Minh Phu Seafood Group Joint Stock Company

2006 – 2010
Board Member and Investment Director of Minh Phu Seafood Group Joint 
Stock Company

2010 – 2011 Investment Director, Minh Phu Seafood Group Joint Stock Company

October 2012 
January 2013

Member of the Board of Management of CAMIMEX Group JSC

2008 – Present
Chairman of the Board of Management of Millennium Capital Joint Stock 
Company

01/2013 – Present Chairman of the Board of Management of CAMIMEX Group JSC

02/2019 – Present Chairman of the Board of Management of CAMIMEX JSC

Work experience: 

Position held at another organization:

	» Chairman of the Board of Management of CAMIMEX Group JSC;

	» The legal representative of Millennium Capital Joint Stock Company;

	» Chairman of the Board of Management of CAMIMEX Organic Co., Ltd.

	» Chairman of the Board of Management of CAMIMEX Foods Joint Stock Company;

	» Chairman of the Board of Management of CAMIMEX Quang Tri Joint Stock Company.

	» The legal representative of CAMIMEX Nutrition JSC.

Date of birth: : 1960
Nationality: Vietnam

Qualifications: Bachelor of Laws

1987 – 2000 
Officials and judges of the People's Court of Hai Hau District, Nam Dinh 
Province

2000 – 2002 Personnel Department Officer, Vinh Hoi Tobacco Factory, Saigon

2002 – 2004 Claims adjuster, Saigon Insurance Company

2004 – Present Deputy Director of Saigon Thanh Law Firm

09/2020 – Present Independent Board Member of CAMIMEX JSC

Work experience: 

Position held at another organization:
Deputy Director of Saigon Thanh Law Firm

Date of birth: : 1995
Nationality: Vietnam

Qualifications: Bachelor of Laws

Work experience: 

Position held at another organization:
	» Chairman of the Board of Management of Thao Anh Fish Joint Stock Company

	» Member of the Board of Management of Camimex Foods Joint Stock Company

2018 - 2020 Project Development Director, CAMIMEX Group JSC

2021 - 2023 Deputy General Director of CAMIMEX Logistics Joint Stock Company

2022 - Present Member of the Board of Management of CAMIMEX Joint Stock Company

2023 – Present Chairman of the Board of Management of Thao Anh Fish Joint Stock Company

MR. BUI SI TUAN  - CHAIRMAN OF THE BOARD

MR. DANG NGOC SON - MEMBER OF THE BOARD OF MANAGEMENT AND 
GENERAL DIRECTOR

MR. BUI DUC CUONG - BOARD MEMBER AND DEPUTY GENERAL 
DIRECTOR

This has been presented in Chapter 2 - Section II - Human Resources Organization

This has been presented in Chapter 2 - Section II - Human Resources Organization

MR. BUI DUC DUNG - INDEPENDENT BOARD MEMBER

Profile of Board Member

MR. TRAN MINH THIEU - NON-EXECUTIVE BOARD MEMBERS
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BOARD OF MANAGEMENT (Cont.)

Activities of the Board of Management

List of changes in the Board of Management during the year
None 

Activities of independent board members 
None 

List of Board of Management members with corporate governance 
training certificate
All members of the Board of Management and the Supervisory Board have participated in the corporate 
governance training course previously organized 

Board of Management Review in 2025
In 2025, the Board of Management effectively managed, directed, and supervised the Company’s 
operations within its authority, adhering closely to the goals and development strategies approved 
by the General Meeting of Shareholders. The Board of Management ensured consistent management 
and control, adapting to the actual situation; thereby maintaining stability and direction in production 
and business operations. Specifically, the Board of Management focused on the following key areas:

	» The Board of Management monitors the progress of implementing annual targets and plans; 
reviews periodic reports and directs the Executive Board to take necessary adjustments to adapt 
to market fluctuations and the economic context.

	» The Board of Management directs the Executive Board to strictly adhere to the regulations on 
the preparation and presentation of financial reports, ensuring their completeness, accuracy, and 
transparency; and to enhance the quality of management information to support operational and 
supervisory functions.

	» At the same time, the Board of Management regularly reviews, assesses, and monitors key 
risks; promptly directs the handling of these risks, assigns responsibilities, and supervises the 
implementation of control measures, thereby ensuring the Company operates safely, efficiently, 
and sustainably.

Thanks to enhanced oversight and governance discipline, the Board of Management, along with the 
Executive Board and the Supervisory Board, have contributed to strengthening shareholder/investor 
confidence and enhancing the Company’s reputation in 2025.

Board of Management meetings in 2025

No. Member
Number of Board of 

Management meetings 
attended

Meeting attendance 
rate

1 Bui Si Tuan 7/7 100%

2 Dang Ngoc Son 7/7 100%

3 Bui Duc Cuong 7/7 100%

4 Tran Minh Thieu 7/7 100%

5 Bui Duc Dung 7/7 100%

Resolutions/Decisions of the Board of Management in 2025

NO.
Resolution Number

Decision
Date Content

1 1401/NQ.HĐQT.CMC 14/01/2025
Board of Management Resolution Regarding the 
Approval of the Contract with Thao Anh Fish Joint 
Stock Company

2 0703/NQ.HĐQT.CMC 07/03/2025
Board of Management Resolution Approving the 
organization of the 2025 Annual General Meeting of 
Shareholders

3 2504/NQ.HĐQT.CMC 25/04/2025
Board of Management Resolution on supplementing 
the agenda for the 2025 Annual General Meeting of 
Shareholders

4 2804/NQ.HĐQT.CMC.25 28/04/2025
Board of Management Resolution Approving 
the updating and improvement of the Articles of 
Association of CAMIMEX Joint Stock Company

5 3007/NQ.HĐQT.CMC 30/07/2025
Board of Management Resolution on the Selection of 
an Auditing Firm for the 2025 Financial Statements

6 0808/NQ.HĐQT.CMC 08/08/2025
Board of Management Resolution regarding the 
change of the Company's seal

7 1909/NQ.HĐQT.CMC 19/09/2025
Board of Management Resolution on the Appointment 
of the Company's General Director for the term 2025-
2030

8 311225/NQ-HĐQT 31/12/2025
Board of Management Resolution on the 
Implementation of the Investment Project
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SUPERVISORY BOARD
Members and structure of the Supervisory Board

No. Member Position
Number of 

shares owned
Ownership 
percentage

1 Lu Hong Lam Head of the Supervisory Board - -

2 Nguyen Hoai Linh Supervisory Board Member - -

3 Truong Ha My Supervisory Board Member - -

Date of birth: : 1962
Nationality: Vietnam

Qualifications: Bachelor of Fisheries Economics and Chief Accountant Certificate for Businesses

Work experience: 

Position held at another organization Head of the Accounting and Financial Control Department, 
Corporate Administration Division, Camimex Group Joint Stock Company

06/1987 – 02/2002
Accounting staff at Cadovimex Seafood Processing Import Export Joint 
Stock Company

02/2002 – 06/2006 
Deputy Head of Accounting Department, Cadovimex Seafood Processing 
Import Export Joint Stock Company

07/2006 – 10/2020
Deputy Head of General Accounting Department, CAMIMEX Group Joint 
Stock Company

06/2021 – Present Head of the Supervisory Board of CAMIMEX Joint Stock Company

04/2023 - Present
Head of the Accounting and Financial Control Department under the Board 
of Directors of CAMIMEX Group JSC

Date of birth: : 1991
Nationality: Vietnam

Qualifications: University of Accounting

Work experience: 

Position held at another organization: Authorized person to disclose information on behalf 
of Camimex company.

04/2017 – 07/2020 Sales Department Staff of CAMIMEX JSC

07/2020 - Present Human Resources and Payroll Manager at CAMIMEX JSC

06/2021 - Present Member of the Supervisory Board of CAMIMEX JSC

03/2025 - Present Authorized person to disclose information on behalf of Camimex company.

Date of birth: : 1991
Nationality: Vietnam

Qualifications: Vocational College - Pharmacist

Work experience: 

Position held at another organization: None 

11/2017 - 12/2018
Staff of the Human Resources and Administration Department, CAMIEX 
JSC

01/2019 - 04/2025 Human Resources Staff, Zone 1, Camimex JSC

27/04/2025 – Present Members of the Supervisory Board of CAMIMEX JSC

As of December 31, 2025

MS. LU HONG LAM HEAD OF THE SUPERVISORY BOARD

Profile of the Supervisory Board

MR. NGUYEN HOAI LINH - MEMBER OF THE SUPERVISORY BOARD

MS. TRUONG HA MY BUT MEMBER OF THE SUPERVISORY BOARD
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On April 27, 2025, the 2025 Annual General Meeting of Shareholders approved the dismissal of Ms. Tran 
Thi My from her position as a member of the Supervisory Board . Simultaneously, Ms. Truong Ha My 
was appointed to replace her in this position.

No. Board Member
Number of 

Supervisory Board 
meetings attended

Meeting 
attendance rate

Reasons for not 
attending

1 Lu Hong Lam 3/3 100% -

2 Nguyen Hoai Linh 3/3 100% -

3 Tran Thi My 1/3 33% Dismissal April 27, 2025

4 Truong Ha My 2/3 67%
Appointment dated April 

27, 2025

In 2025, the Supervisory Board (SB) will proactively implement supervisory activities over the Board 
of Management, the Board of Directors, and shareholders to ensure transparency and efficiency 
in corporate governance. The SB maintains close coordination with the Board of Management, the 
Board of Directors, and senior management, regularly exchanging information with them. Supervisory 
opinions, risk assessments, and recommendations from the SB are promptly compiled for the Board 
of Management’ consideration and guidance to the Executive Board in implementing appropriate 
corrective measures.

In terms of implementation, the Supervisory Board fully attends all important meetings of the Board of 
Management, the Executive Board, and regular meetings. Through continuous monitoring of operational 
activities, the Supervisory Board always keeps up-to-date with the situation to implement resolutions, 
progress in production and business plans, and address emerging issues; and simultaneously issues 
monitoring reports for each group of content so that the Board of Management can understand and 
provide timely guidance and adjustments.

In addition to monitoring operations, the Supervisory Board continues to strengthen its role in 
providing recommendations and assessing risks. Potential risks in operations, finance, and governance 
are reviewed, updated, and forwarded to the Board of Management and the Board of Directors along 
with control recommendations. As a result, the Board of Management has directed relevant units to 
improve preventive measures, strengthen internal control, and monitor corrective actions following 
audits and assessments , thereby enhancing the quality of governance and operational efficiency of 
the Company in 2025.

SUPERVISORY BOARD (Cont.)

Changes to the Supervisory Board in 2025

Supervisory Board Meetings in 2025

Activities of the Supervisory Board

TRANSACTIONS, REMUNERATION, AND BENEFITS 
OF THE BOARD OF DIRECTORS, THE GENERAL MANAGEMENT BOARD, 
AND THE SUPERVISORY BOARD. 
Salary, bonuses, remuneration, and benefits.

Unit: VND

STT Full name Job title Salary Remuneration
Total 

income

1 Bui Si Tuan Chairman of the BOD - 72,000,000 72,000,000

2 Dang Ngoc Son
Member of the BOD 
and General Director

522,323,411 48,000,000 570,323,411

3 Bui Duc Cuong
Member of the BOD 
and Deputy General 

Director
136,353,517 48,000,000 184,353,517

4 Tran Minh Thieu
Independent Board 

Member
- 48,000,000 48,000,000

5 Bui Duc Dung Member of the BOD - 48,000,000 48,000,000

6 Huynh Van Tan
Deputy General 

Director
425,676,389 - 425,676,389

7 Huynh Cong Nhan

Deputy General 
Director (appointed 
effective October 1, 

2024)

247,530,830 - 247,530,830

8 Lu Hong Lam Head of the BOS - 36,000,000 36,000,000

9 Nguyen Hoai Linh Member of the BOS - 24,000,000 24,000,000

10 Tran Thi My
Member of the BOS 

(Dismissed on April 27, 
2025)

- 7,666,667 7,666,667

11 Truong Ha My
Member of the BOS 

(Appointed on April 27, 
2025)

- 16,266,667 16,266,667

Total 1,331,884,147 347,933,334 1,679,817481
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Transactions by insiders and related parties involving the company ‘s stock

Transactions between a company and related parties, or between a company and major shareholders, 
insiders, or related parties of insiders.

Transactions between company insiders, related parties of insiders, and subsidiaries or companies 
controlled by the company: None 

No.

Name of 

organization/

individual

Relationship with the 

company

Time of 

transaction with 

the company

Resolution/

Decision No. 

approved by the 

GMS/BOD

Content, 

quantity, and 

total transaction 

value (VND)

1
CAMIMEX Group Joint 
Stock Company

Parent Company 2025

Resolution of 
the 2025 Annual 
General Meeting 
of Shareholders

248,765,760,322

2
CAMIMEX Foods Joint 
Stock Company

Companies within the 
group

2025 39,857,822,142

3
CAMIMEX Organic 
Joint Stock Company

Subsidiary company 2025 300,805,474,279

4
CAMIMEX Farm Joint 
Stock Company

Companies within the 
group

2025 691.206.135

5
Thao Anh Fish Joint 
Stock Company

The company has a legal 
representative who is also 
a member of the member 
of the Board of Directors.

2025 67,605,694,291

TRANSACTIONS, REMUNERATION, AND BENEFITS 
OF THE BOARD OF DIRECTORS, THE GENERAL MANAGEMENT BOARD, 
AND THE SUPERVISORY BOARD (Cont.)

Contracts for transactions between the Company and insiders

Evaluating the implementation of corporate governance regulations

Since its official listing on the Stock Exchange, the Company has consistently and fully complied with all 
relevant laws, standards, and guidelines regarding corporate governance and stock market operations. 
The Compliance is implemented synchronously in accordance with current legal documents (including 
the Enterprise Law, the Securities Law, the Fisheries Law, and regulations on information disclosure and 
related regulations), to ensure that governance , management and operation are in accordance with 
regulations, consistent and controlled.

Based on the principle of protecting the legitimate rights and interests of shareholders, the Company 
always Providing information in a transparent, accurate, and timely manner; thereby supporting 
shareholders in accessing key information for monitoring, supervision, and exercising their rights. At the 
same time, the Board of Directors aims to improve the company’s operational efficiency, strengthen its 
financial foundation and capital raising capacity, and create favorable conditions for the implementation 
of production plans. business and long-term development goals.

Maintaining discipline, compliance, and appropriate governance practices has This helps the company 
meet legal requirements, enhance transparency , and Fairness in governance strengthens investor 
confidence, enhances market reputation, and lays the foundation for sustainable development in 
subsequent stages.

No.
Transaction 

executor

Relationship 

with 

internal

Number of shares 

owned at the beginning 

of the period

Number of shares 

owned at the end of the 

period

Reasons for 

increase, 

decrease 

(purchase, sale, 

conversion, 

bonus...)

Number 

of shares
Percentage 

Number 

of shares
Percentage

1
Mr Huynh 

Van Tan

Deputy 

General 

Director

88,200 0.14% 0 0% Sell
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AUDITED FINANCIAL 
STATEMENTS 2025
Opinion of Audit

Financial Statements 2025
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STATEMENT OF THE BOARD OF MANAGEMENT
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INDEPENDENT AUDITOR’S REPORT
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AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR 2025
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CAMIMEX JOINT STOCK COMPANY

CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE

CAMIMEX JOINT STOCK COMPANY

333 Cao Thang Street, Ly Van Lam Ward, Ca Mau Province, Vietnam

0290 3831608

camimex@camimex.com.vn  

cmmseafood.com.vn 

GENERAL DIRECTOR 

DANG NGOC SON 
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