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PHAN I Théng tin chung:
1. Théng tin khai quat:
- Tén giao dich :Cdng 1y Cé phén Bia Sai Gon - Ha Ngi
- Gidy chimg nhén ding ky doanh nghiép s6:0/023 74051
- Vén didu 1&: 180.000.000.000
- Vén déu tu cia chi s¢ hiru: 180.000.000.000
- Dia chi: A2 — CN8 Cum céng nghi¢p Tir Liém, Phuémg Xuén Phuong, Thanh phé Ha Noi.
Vigt Nam
- %6 dién thoai: 024.3765.3338 - 96 fax: 024.3765.3336 - Website: www.sabecohanoi.com.vn
- Ma c¢b phidu (néu cd): BSH
Qud trinh hinh thinh va phat trién
Cong ty C6 phin Bia Sai Gon —Ha Noi 12 thanh vién clia Céng ty C6 phén Bia,
Ruou, Nude giai khat Sai Gon Sabeco, duge thanh 14p véi vén diéu 1¢ ban dau
126 ty dong.

6/7/2007  Nha méy bia duoc dat tru s tai cum cong nghiép Tir Liém, Quén Nam Tir Liém,
Ha Noi vii cong sudt 90 triéu lit bia/nam, phyc vy hoat dong xuft nhp Khéu va
kinh doanh bia clia Cong ty trong thj truromg ndi dia.

Céng Ly tang von diéu 1¢ 1én 180 ty dong, phuc vu hoat dong mé rong quy md
1272008 nha may, déu tu cong nghé¢ may moc, ting hiéu qua san xudt va chét lugng san
phém bia

Cong ty da duge cip 12 “Bing sang kién, sang tao Thu do”, 4 giai cip Quan vé

2014-2017 34 kidm niing lugng, k¥ thudt, moi trudmg va cac sang kién khdac.

04/07/2018 Ngay giao dich chinh thirc Lai san giao dich UPCOM

Céng ty dat danh higu “Cong ty cai tién quan 1y 6t nhét nam 20217 ctia Tong
cdng ty cd phian Bia —Ruou — NGK 8ai Gon (SABECO)

2021

Pén nay, nhi may hién dang san xuft céc nhan bia nhw Bia Saigon Special lon, Bia Saigon
Special chai, Bia lon 333, Bia Chai 333, Bia lon 333 Pilsner, Bia chai 333 Pilsner, Bia lon
Saigon Txport, Bia Sai Gon lon Lager, Bia lon Chill, Bia Chai Chill. Ngoai ra mot san phim
riéng clia Cong ty, mang nét vin hoa ubng dic thi cia nguei Ha Noi, nhung van gifi tron gu
Bia Sai Gon nhir Bia hoi Premium (Keg 2 lit) va Bia Ioi Sai Gon (Keg 30 lit, Keg 50 lit) da tro

thanh sy lwa chon hang ddu ctia ngudi tiéu ding khu vire mién Bic.
|

2. Nganh nght va dia ban kinh doanh:
2.1. Nganh ngpé kinh doanh:

Ma nganh Tén nganh, nghé kinh doanh

1101 Chung, tinh cét va pha ¢hé cac loai rugu manh
Chi tiét: San xudt rugu
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1103 (chinh) |

San xuit bia -
1103 San xudt do udbng khong cén, nuée khoang
Chi tiét: San xuat nude giai khd _ -
4633 Bién bubdn d6 udng
Chi tiét: Kinh doanh bia, Tirou, niroc piai khat . y
5210 Kho bai va luu gifr hang héa
5224 Béc xép hang hoa
5229 IHoat dong dich vu hd tro khdc lién quan dén vian tai
G810 Kinh doanh bét déng san, quyen sit dung ddt thude chu sé hiru, chi sir dung hodc di
thué
|| Chitiét: Kinh doanh bét ddng san
82049 Huat dc-ﬂg dﬂ.,h vu hd tro kinh doanh khac con Ia; chura duge phin vao dau.

Chi tiét: Xudt nhip khau bia, rugu, nude giai khit va nguyén héu, thiét bi, khat, cée
loai huong liéu, nude ¢t dé san xudt rugu, big, nudce gial khat.

2.2. Pia ban kinh doanh: Tloat d0ng sin xudt kinh doanh cta Céng ty chit yéu dién ra tai
Thanh Phd Ha Noi.
3. Théng tin v& md hinh quén tri, td chikc kinh doanh va bd may quan 1y.

- M hinh quan tri; La mdt cdng ty cd phan, mb hinh quan trj cua Cong ty 1o chire theo quy dinh
cua Ludt Doanh nghi€p va Diéu 1& Cong ty, bao gnm céc bd phan: Dai hdi ddng cd dong; Hoi
dong quéan tri; Ban kiém sodt; Ban Gism doc; Khoi chuyén mén nghiép vu.

- Cor cu bd mdy quan ly: Hi dong quén tri, Ban kiém sodl, Ban Gidm doc, Cac Phong, Phan

xurdmg.
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4. Pinh hudéng phét trién.

- Cde muc tiéu chii yéu caa Cong ty: San xuit va phat trién san phim Bia Sai Gon theo dinh
hréng cua Téng Cong ty ¢ phdn Bia - Rugu - NGK Sai Gon; Thoa mén va dap tmg nhu ciu
@6 udng theo chudn muc an toan vé sinh thue pham va bao vé méi trudng.

Thye hién mot cach hidu qua trong viée phal trién c4c nganh ngh:: samn xuai kinh doanh d3 dang
ky. nhim mue tiéu thu loi nhun tdi da, ting loi tire cho cédc ¢6 dong, 6n dinh v& ndng cao doi
song cho ngudi lao déng; Thuc hién diy di cdc nghia vu ¢di véi nha nude; Dam bao phat trién
edng ty va hoi nhip quéc L&,

- Chién lwgc phdt trién trung va dai han:

+ Theo chién lrge phit trién clia Sabeco,

+ Ning cao chat lrong san phém trén co s ciing cd thiét bi may moéc, dao tao ning cao nghiép
vu, chuyén mon cta can b, cnv.

- Cdc muc tiéu phit trién bén viing: Dam bao san xudt thin thién véi moi trudmg, ning cao tiéu
chudn vé an toan vE sinh trén co s& tudn thi cac 118 thdng quan Iy theo cac tidu chua,n IS0

9001:2015, ISO 14001:2015, ISO 50001:2018, ISO 22000, 17025 ma Cong Ly dd duge cép gidy
chimng nhén. Tich cyc tham gia cédc hoat dong x& hi. cong dong.

5. Cac rui ro:

- Riii o canh tranh ciia céc hing bia trong nuée, bia nhip khau.

- Riii ro tinh hinh kinh té kho khan sau dai dich va anh hudng cla chién tranh trén thé gigi.
- Céc Chinh séch han ché sir dung rirgu bia ctia Chinh pha.



1. Panh gia tinh hinh sin xudt kinh doanh nam 2025:

PHAN IL
Tinh hinh hoat dong trong nim 20235

Niam 2025, tinh hinh thé g1m phirc tap do chién tranh, kinh té trong mude rat nhiéu kho
khin, gid nguyén vit ligu ddu vao uép tuc & mic cao, sy canh tranh gay ;-jdr. ctia nhiéu
héng bia, chinh sdch nha nudc vé ndng dd con khi tham gia giao théng... da tac dong
va tao ra nhidu thach thire cho Sabeco ndi chung va Sabeco - Ha Noi néi riéng trong

nam vira qua.

Tuy nhién, trong boi canh do, IIEIQT dd bam sat hoat dong sdn xudt kinh doanh ctia
cf_‘-ng ty, tim moi bién phap, d& xuét 1én Ban lanh dao Tdng cong ty thio g kho khan
vé& san lwong tiéu thy, tai chinh, nguyén vat li¢u cho hoat dung SXKD, tao didu kién

cho Ban giam dbe chii dong trong quén 1y hoat :ifmg san xuét tiéu thy, diu t.

Két qui thie hién cdc chi tiéu cia hoat dong san suit kinh doanh ndm 2025:

STT CHi TIEU BVT TH2024 | KH205 | TH2025 |03 s
| | San lwgng sin xufit Lit 60924716 | 64501000 | 55523735 | 91% 86%
2 | Sin lrong tiéu thy Lit 61703503 | 64.501.000 | 55.718.591 | 90% 86%
3 Eﬁngﬂtmh b Trom | Tiéuding | 1290376 | 1355356 | Lledind 90% 86%
4 | Doanh thu thudin Trigu ding i38.421 626.874 568270 | 89% 91%
5 | Lgi nhudn trwde thué Tridu déng 51.818 44.637 37817 | 73% 85%
6 | Loi nhuin sau thué Trigu ding 40,994 35.340 29.541 | 72% §4%,
2. T chirc vA nhin su:
% Ban Gidm doc:
# Ong LE VIET QUY — Gidm doc Cong ty
Niam sinh: 02/09/1983
Noi sinh: Ngh¢ An

Trinh d6 chuyén mon:

Chirc vu hién nay:

Chire vu dang nam gitr tai & chie

S6 cb phan ca nhin sé hitu:

S6 ¢ phan cd nhdn dai dién sé hi

Qua trinh ¢ong tac

14/05/2012 - 30/04/2021:

01/05/2021 — nay:

Khen thudng:

Céc khoan ng cong ty:

Thac s§ K¥ thudt Nhiét Lanh

Giam dbc Céng ty CP Bia Sai Gon — Ha Noi.

Khng

5.286 cd phiéu- ti 18 0,03% vén didu 1§ Cong ty

Khong

Phé Giam ddc phu trich k¥ thuat thiét bi Cong ty

c6 phin Bia Sai Gon - Ha Noi

Giam dbe Cong ty CP Bia Sai Gon — Ha Noi
Chién s§ thi dua cép bd, Bing khen B Cong thuong

Khéng
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Quyén lgi mau thudn loi ich Cong ty:
Thi lao va loi ich khéc:

Khong
Theo quy dinh cta Cong ty

Ong Nguyén Viin Bién — Pho gidm dbe

Nam sinh:

Noi sinh:

Trinh d§ chuyén mén:
Chtre vy hién nay

17/09/1976

Ngheé An

K§ su thuc phim
Pho Giam dée Cong ty CP Bia Sai Gon - Ha Ngi

Chite vu dang nam giit tai tb chire khac: Khong

S ¢ phan ¢4 nhan s& hitu:
S6 ¢b phin cd nhén dai dién sor hine:
Qua trinh cong tdc:

2004 - 2006:

2007 — 4/2008:
01/12/2008 — 15/11/2009:

16/11/2009 - 30/06/2010;
01/07/2010 — nay:
Khen thudmg:
Cac khodn ng cong ty:
Quyén lgi mau thudn loi ich Cong ty
Thu lao va lgi ich khac:

Khong
Khong

Nhom tudng cong nghé Nha may Bia A Chau

Pho gidm déc Cong ty TNHH Céng nghiép Thuc
pham Ngoc Lim

Quan dbc phin xuimg Cong nghé CTCP Bia Sai Gon
-Ha Noi

Tro ly k¥ thudt CTCP Bia Sai Gon — Ha Nbi

Phé Gidm déc CTCP Bia Sai Gon — Fla Noi

Chién s thi dua cdp bd, Bing khen B6 céng thiong

Khoéng

Khong

Theo quy dinh cia Cong ty

“* Ba Biii Thj Thanh Ngoc — Ké todn trudng

Nam sinh:
Noi sinh:
Trinh d§ chuyén mén:
Chirc vu hién nay:
Chitc vy dang nam gift tai t chirc khac:
S6 ¢b phin cd nhén s& hitu:
S6 ¢b phin cd nhin dai dién sé him:
Qua trinh ¢Ong tic
08/2008 — 02/2009:
03/2009 — 31/08/2011:

01/09/2011 —08/07/2014-:

09/07/2014 —30/11/2014:
01/12/2014 — nay:

Khen thuwéng

Cac khoan ng cong ty

(02/12/1984

Vin Nam - Phiic Tho - Ha Ni

Cit nhan Ké todn

K¢é todn trieomg CTCP Bia Sai Gon — Ha Noi.
Khéng

Khong

Khing

Nhén vién ké toan Cong ty CP & t6 Vinaxuki.
Ké toan téng hgp Phong Ké todn CTCP Bia Sai
Gon — Ha Néi

T trudng ké todn Phong ké todn CTCP Bia Sai
Gon — Ha Ngi

Phé phong ké todn CTCP Bia Sai Gon — Ha Nai
K& todn truémg CTCP Bia Sai Gon — Ha Noi
Khong

Khong
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Quyén lgi mau thuén loi ich Cong ty Khong
Theo quy dinh cta Cong Ly

Thi lao vi lgi ich khae
- Nhitng thay déi irong Ban diéu hanh: Khong co
3. Tinh hinh d%u tw, tinh hinh thic hién cac du dn:

a) Cac khoan dau tu 160/ Major investments: Khong co

b) Cdc cong ty con, cong ty lién két: Khong c6
4. Tinh hinh tai chinh:

2) Tinh hinh tai chinh

Chi tiéu/ Financial Figure | Nim 2024 Niam 2025 | Yo ting
. giam |
Tdng gi tri tai san 395.563.722.023 | 402.323.599.350 171
Doanh thu thudn 638.420.842.021 | 568.270.214.859 |  -10,99
Loi nhugn tir hoat dgng kinh doanh _ 51.768.245.635 | 37.986.930.498 | 2662
Ioi nhudn khéc 49.494.006 -169.854.891 | 443,18
Loi nhugn trude thué 51.817.739.641 | 37.817.075.607| -27.02
Lgi nhugn sau thué 40.994.097.751 | 29.540.653.535 | -27,94
T§ 1¢ loi nhudn tra ¢ tic 20% 15% |  -25,00
b) Ciic chi tiéu tai chinh chi yéu: -
= | Chi tiéu Nim 2024 | Niam 2025 | Ghi chi |
Chi tiéu vé khd ning thanh todn '
+ Hé 56 thanh toan ngan han:
Tai san ugfm han/Ng n gfm han 3.66 3.91
|+ T1¢ 56 thanh toan nhanh: ‘
Tai san ngdn han - Hang ton kho 3.39 3.39
i Ng ngin han N
Chi tiéu vé co cilu von
- Hé 56 NogvTang tai san 0,22 0,22
+ Hé sb Ng/Vén chu so hitu 0,29 0,28
Chi tiéu vé nang lwe hoat dpng
£ Vong quay hing thn kho: 8.86 8.70
Gi4 von hang ban/Hang t6n kho binh quén
Doanh thu thudn/Tong tai san 1.62 1.41
| Chi tiéu vé khi niing sinh 15i | -
+ [¢ s Loi nhudn sau thué/Doanh thu thuan 0,064 0,052
+ Hé 6 Loi nhufin sau thué/Vén chu so hiru 0,133 0.094
+ T1¢ 6 Loi nhufn sau thué/Tong tai sin 0,104 0.073
+ Hé 56 Loi nhugn tir HDKD/Doanh thu thudn 0,081 0.067

5. Co ciu c6 déng, thay ddi vén dau tw clia chd sé hru.

a) C6 phin:



Vén diéu 1€ : 180.000.000.000 déng

S6 luong 6 phiéu da phat hanh : 18.000.000 ¢6 phiéu
Ménh gid : 10.000 ddng/cd phiéu
Cb phlcu phd thémg : 18.000.000 ¢ phidu
C6 phiéu vy dai : 0 ¢b phiéu
Sé lromg cn plneu dang luu hénh : 18.000.000 b phiéu
86 lrong b phiéu quy : 0 cd phiéu

b) Co ciuch dong:
[

STT Loai ¢6 déng S6 lwgng ¢b dong | S& hwong cb phiéu Ty li,ff] i
‘1 | Cé déng trong nwe 159 17.947.600 99,71
| €6 déng t chirc 6 14.306.338 79,48
| Cb dong ca nhan 153 3.641.262 20,23

Il | C6 dong nuée ngoai 4 52.400 0,29

C6 dong td chire _ 0 0
Cé déng ci nhin 4 52.400 0,29
III | C6 déng nha nwée 0 0
| | Téng Cong 163 | 18.000.000 100% |
C_ﬁ_ dong lén nim giit trén 5% Vén diéu 1é:
Cb déng Pia chi SODKSH | sb VDL
_ _ co phin | (%)
Téng Cong ty C6 phin Bia - 187 Nguyén Chi
Rugu - Nude Gidi Khat Sai | Thanh, Phuong 12, | 0300583659 | 9.380.000 52%
Gon Quén 5, TP.HCM
Cdng ty TNHH co nhiét dign | 24 Dai C6 Viét, Quan 5 §
lanh Béch khoa Hai B trung, Ha Noi | 0 020122 2.100000|  12%
2 " 767 Dudng Giai
Long “’m:f’%f“ d;E ;ghm”mg phéng, Quén Hoang | 0102047857 | 1.865.720 | 10%
ol il Mai, Ha Noi
. 08 Nam Ky Khei
Céng ty ¢6 phan tdp doan Bia | Nghia, P. Nguyén
B pps ] ) 59
Sai Gon Binh Tay Thai Binh, qugn 1, | 2204116373 | 900.018 &
TP.HCM |

6. Bdo cdo tac dong lién quan dén méi trudng va x3 hdi cia cong ty

6.1. Qudn Iy ngudn nguyén vit liéu:

a) Téng lwrgng nguyén vat liéu duge st dyng dé san xudt va déng gbi cdc san phim va dich vu
chinh cta t6 chirc trong nam



STT | Nguyén VL; Hoa chat | BVT KL
1 Malt + Pai mach KG |  6.269.681
| 2 Gao Kg 1.662.946 |
3 Houblon KgA 1.033.325
4 NaoH Kg 212.730
|5 Dién Kwh 5.015.200
6 Nuée M3 164,270
| 7 | Hoi Tén 12.781 |

b) Bio céo ti 1& phin tram nguyén vat liéu dugc tai ché duge st dung dé san xudfit san pham va
dich vu chinh ctia to chirc!:

6.2. Tiéu thu ning lwong:

2) Niing lugng tiéu thy truc tiép va gian tiép: 5.051.200 KW/

¢) Céc bdo cdo sdng kién tiét kiém ning lugng:

6.3. Tiéu thy mede; (mirc tidu thu nwde cla cac hoat dong kinh doanh trong nam)
- Ngubn nude: Nude Séng Da va Ngudn nurée khu cum CN.

- Téng leong sit dung/ndm:  164.270 m3.

b) Ty 1& phén tram va tong lugng nude tai ché va tai st dung:

Téi st dung mede tir qud trinh CIP dung cho neée sinh hoat; Tudn hodn mede bom chdn khong
mdy chiét chai

6.4. Tudn thi phdp ludt vé bdo vé moi trucng:
a) S 14n bi x phat vi pham do khong tudn thi fudl phap va cdc quy dinh vé mdi trudmg: Khong

b) Thng sé tién do bi xir phat vi pham do khong tudn thi luat phép va cac quy dinh v& mdi
triromg: Khong co

6.5. Chinh séch lién quan dén ngueot lao dong

a) SO lwong lao ddng, mire luong trung binh doi voi ngudi lao ddng:

Téong sb ngudi lao dong 142 ngudi Ty 1é
Lao déng nam _ 113 ngudi 80 %
Lao dong ni 29 ngudi 20 %

| Mirc lwong trung binh 17.123.170 vnd/ngudi/thing

b) Chinh sch lao dong nham dam bao site khoe, an toan va phiic lgi cua nguoi lao dong: kham
sire khoe dinh ki hang nam, di du lich, nghi mat, tham gia céc hoat dong x& hoi.

- Théi gian lam vige: 8h/ngay, 48h/tudn. BO phén truc tijép san XuAt lam viée theo ca (Cal: 6h-
14h; Ca 2: 14h — 22h; Ca 3: 22h — 6h). Khi ¢6 yéu cau ve tién dd san xudt, kinh doanh, Cong ty
¢6 thé yéu cau CBCNV 1am thém gio va thue hién cac ché o dai ngd thoa dang cho ngurdri lao
dong.

- Nighi 18, Tét: Nhan vién cong ty duge nghi T.&, Tét theo ding quy dinh cia Nha nuoc, gbm
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nghi I€ Tét am lich, Tét Duong lich, Gid Té Hung Vuong, 30/4 va 1/5, Qude khénh 2/9:

- Nghi &m, thai sam: CRCNV Cong ty khi nghi dm va thai sin s& duge hudng tro cap 6m dau
do Quy Bao hiém xa hdi chi tra theo Luat Lao ddng.

¢) Hoat déng dao tao ngudi lao dong: Hing nam cing ty cin ctr vao timg bo phdn, timg dbi
trong lao déng doi hoi nghigp vu qua dé Cong ty sé€ to chire dao tao, bdi dudng ning cao tay
nghé va nghiép vu chuyén mén nham dam bao ngudi lao dong dam bio 6 kha nang hoan thanh
tot nhat cong viée duge giao, va toan bo chi phi dao tao s& duge Cong ty chi trd theo ké hoach
3¢ duge Cong ty chi tra.

-8 gitr ddo tao trung binh mdi nam, theo nhan vién vi theo phén loai nhén vién.: 48h

- Cac churong trinh phat trién ky ndng va hoe tip lién tuc dé hd tro nguot lao déng dim bao co
vige lam va phat trién sy nghiép.

6.6. Bdo cdo lién quan dén trach nhiém ddi voi epng dong dia phicong.

Cdc hoat dong diu trr cong gif:‘m g va hoat dong phat trién cong dbng khéc, bao 2dm hd tro tai
chinh nham phuc vu céng dong: Tham gia tich cue trong cdc hoat déng tng h n gudi nghéo,
bdo lut,. ..

6.7. Bdo cdo lién quan dén hoat ddng thi triecng von xanh theo hedng dan ctia UBCKNN.

Lueu j/Note: (Muc 6 phan IT Phu luc nay, eong ty cé thé ldp riéng thanh Bdo cdo phdt tridn bén
viing, trong dé cdc muc 6.1, 6.2 va 6.3 khong bat buge doi véi cée doanh nghiép hoat déng
trong link vue dich vy tai chinh, ngan hang, chitng khodn, bdo hiém).
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PHAN IIL.
BAO CAO VA PANH GIA CUA HOI BPONG QUAN TRI
VA BAN GIAM BOC

1. Danh gia két qua hoat dong san xudt kinh doanh
- Nam 2023, tinh hinh}hé gidi 1:3111'1(: tap do chién tranh, kinh té trong nuoc rat nhié}u lcho khan,
gia nguyén vit li¢u dau vao tiép tuc ¢ mite cao, sy canh tranh gay git cia nhicu hing bia,
chinh sach nha nude vé ndng do con khi tham gia giao thong... da tac ddng va tao ra nhiéu
thach thite cho Sabeco néi chung va Sabeco - Ha Noi noi riéng trong nam vua qua.
Tuy nhién, Hoi dong quan tri, Ban diéu hanh va toan thé CBCNV cong ty quyét tim vuot qua
kho khan, da dat duoc két qua kha quan trong dicu kién rat kho khin.

Két qua thuwe hién cdc chi tiéu cua hoat d@ng. sin xuiit kinh doanh nam 2025:

Vo |

Doanhthuthuin | Tydong| 638 6271 ~ S68] 1% | 9%
I_Ln_ri nhudn sau thué | Ty dong 41| 35 30 | 27% | 4%

Nam 2025, 1161 ddng quan tri va Ban Gism dbc cang ty tiép tue quén triét tAt ci cdc bd phan,
phong ban, toan thé CB.CNV Céng ty no luc trong viée tiét giam toi da cc chi phi, tiét giam
dinh mtc. Tuy nhién, tinh hinh kinh té kho khan do anh huéng cia dai dich va khing hoing
kinh t€, sén hrong giam trong khi chi phi cdc nguyén vt liéu ting dan dén doanh thu va lgi
nhuén giam.

2. Hoat dong ctia Hoi ddng quan tri Cong ty ndm 2025;

- Hoi dbng quan tri ludn theo sat hoat dong cua cong ty, dé ra céc dinh huéng phil trién tot, gitp
Ban didu hanh hoan thanh ké hoach, t6i da hda loi ich cho ¢o déng.
- P& dam bao hoat dong ciia Cong ty duoe thong sudt, kip thoi va dim bio ding theo quy dinh
ctia phap ludt. Trong ndm 2025, Hoi dong quan tri Cong ty d4 16 chirc céc cude hop voi Ban
didu hanh cong ty, to chirc lay y kién thanh vién T16i dong quan tri, ban hanh céc nghj quyét.
Cédc thanh vién TDQT cong ty thong nhét cao théng qua cac Nghi quyet, Quyct dinh lam co s&
dé chi dao hoat dong san xudt kinh doanh cua Cong ty kip théri, hiéu qua va ding phap ludt.
- 161 ddng quén tri bidu duwong su nd lue ciia Ban didu hanh trong nam 2025, da nd lue cao hoan
thanh vugt mirce chi tiéu lgi nhudn nam 2024, Trong boi canh tinh hinh kinh 1€ khé khan, gid ca
cac nguyén vil ligu san xudt ting cao, tuy nhién, Ban dicu hanh cong ty da rit quyct ligt trong
viée tiét gidm dinh mure, dam bao cic chi tiéu san xuft va kinh doanh dé ra.
2.1. Co cu tb chire, quin tri nhin sy:

- 1161 dbng quan tri dd chi dao Ban didu hanh tiép tuc thuc hién theo hudng téi cAu tric
nhén sy tinh va gon.

- Ra sodt lai dinh mizc lao dng, bé tri lai lao dong cho pht hgp véi mod hinh mai dam bao
timg vi tri cong viée phat huy hét nang lye lam viée ciia minh.

Lo i
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- Thyre hién xay dung lai phuwong an tra luong theo chi dao ciia SABECO. Xdy dung thanh
cong muyc tiéu KPIs nhdm danh gi chinh xdc hiéu qua cong viée lam co sé cho bé tri lai lao
dong, ddo tao va trd luong.

1.2. Hoat déng bin hiang - marketing:

Hoi dong quén tri di chi dao ch diéu hanh thuc hién cac giai phip sau;

- Nhom S&C}P ciia Cong by nam bt thwong xuyén ké hoach S&OP ctia SABTICO va thong
tin thue té nhu cau tiéu thy cua thi trun:mg théng qua céc chi nhénh thwong mai va khach hang.
Kip thér diéu chinh ké hoach sin xudt nén giam dugce chi phi luu kho, luu ban thanh pham va
chi phi san xuét.

- Duy tri va chii trong phat trién thi trudmg xuit khau.

- Coi trong cong tac xa hdi cong dong hd tro cde chuong trinh an sinh x4 héi nham Xdy
dyng hinh anh thin thién ctia Bia Sai Gon nin g tam uy tin thuremg hiéu.

2.3. Hoat ddng diu tw phit trién:

Quén 1y e4c dur an diu tu gidm sat chat ché vé chit lwgng cdng trinh va tién dd hoan thanh

dam bao du 4n hoan thanh hoat dong higu qua:

3. Quan tri céng ty/Corporate governance

3.1. Hji dong quan tri/ Board of Directors
| ! &

STT | Ho tén . | Chire vu Ghi chi
01 | OngLam Du An Chua tich HPQT
02 | OngDinh VanThuan | Thanh vién HDOT
[ 04 |OngleviéQuy Thanh vién HRQT
05 | BaNauyén Thi Bich Ha Thanh vién HDQT

06 Ong Poan Tién Diing Thanh vién HBQT

1. Ong Lim Du An Chii tich H¢i dong quan tri

Nam sinh 05/01/1967

Noi sinh Thanh Phé HCM

Trinh d@§ chuyén mon K¥ su co khi ché tao may

Chure vu hign nay Cha tich HDQT

Chitc vu hién nay tai to Pho Téng gidm dbc Téng cong ty ¢ phin Bia — Rugu — NGK Sai Gon
chire khic Gidm doe Nha mdy Bia Sai Gon Nguyén Chi Thanh

Chu tich HPQT Céng ty TNHH MTV Co khi SABECO

Chu tich Hoi dong quan trj Céng ty cd phin Bia Sai Gon— Midn Trung

Chu tich Hdi dong quan trj Cong ty ¢ phin Bia Sai Gon — Nghé Tinh

Thanh vién Hi dfng quan trj Cong ty cb phin Bia Sai Gon Vinh Long
Sé cb phén ca nhan s& hitu Khéng
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S6 ¢b phan dai dién s¢ hitu

Qui trinh cong tic
+ Tir 1989 dén 1991:

+Tir 1991 dén 2004 :
+ Tie 2004 dén 2006

+ Tir 2006 dén 2007:

+ Tl 2007 dén 2012:

+ Tie 2012 d@én 2016:
FTie T10/2017 —nay:
+ Tir 15/06/2016 - nay
+ Tix 01/09/2017 — nay:
+ Tir 06/2018 — nay

+ Tir 1272021 — nay

Pai dién cho Tung cong ty ¢d phan Bia— Ryou — NGK Sai Gon:
3.620.000 ¢b phan - ti 1€ 20,11% von dien 1é

Cong tac tai Nha may nuée da Ham Tu thude Lién higép Ruou — Bia -
NGK

Té trudmg phin xudmg bao tri thude SABECO

Phé quin dde phén xwéng bao tri thuée SABECO

Truomg ban quan ly du 4n ddu tu xdy dung Nha mdy Bia Sai Gion
Bac Liéu

Truong ban quéan ¥ di én déu tu xdy dung Nha may Bia Sai Gon —
Gidm dbe Nha may Bia Sai Gon — Vinh Long

Pho Téng giam ddc Téng cang ty ¢d phan Bia - Rugu — NGK Sai
Gidm dée Nha may Bia Sai Gon Nguyén Chi Thanh

Chi tich Hai dong quan tri Cong ty cd phin Bia Sai Gon — Ha Noi
Chil tich Hoi dong quan tri Céng ty ¢6 phén Bia Sai Gon Mién Trung
Chu tich Hoi dong qucm tri Céng ty cd phan Bia Sai Gon Nghé Tinh

Chite vu hién nay tai cong ty  Chua tich 1161 Pong Quan Tri CTCP Bia Sai Gon - Ha Né1

Khen thudmg
Cac khodn ng cong ty

Khéng
Khong

Quyén loi mau thudn lgi ich Khong

Thii lao va lod ich khac

2. Ong Pinh Viin Thuin:

Nam sinh;

N sinh:

Trinh d6 chuyén mon:
Chitc vu hién nay:

Theo quy dinh cia Cong Ly

Thanh Vién HBDQT

18/09/1954

Ngh¢ An

GS. TS Pong Luc
Thanh vién HDQT

Chirc vu hién nay tai to chitc  Cha tich HDTV Céng ty TNHH Co Nhiét Di¢n Lanh Béch Khoa

khac:

4 ¢b phin ¢4 nhan s& hiru:

Ch tich HPQT Cong ty cd phan Tap doan POLYCO
Chit tich Hoi déng Trudng Dai hoe cong nghe Pong A,

0

S& cd phflm cd nhén dai dién Dai dién cho Loﬂg ty TNITH cor nhlet dién lanh Bach Khoa:

sd hitu:

Qu4 trinh cong tic:

2.100.000 b phén — ti 1¢ 11.67% von diéu 18

LT 1979 dén 1985:  Cén b gidng day tai Dai hoe bach khoa Da Ning

+ Tir 1985 dén 1996:

Phé gidm dée Trung tdm nghién ctu thiét bi ap lic va nang luong
mdi, Pai hoc bach khoa Da Ning.

~ Tir 1996 dén 2015:  Cén bo giang day tai Dai hoc bach khoa Ha Noi
+ Tir 2000 dén 2010: Giam dbe Trung tam nghién ctru img dung Pai hoe bach khoa Ha Ny

13
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+ Tl 2007 d&én 2011:  Chi tich HDQT Cong ty ¢b phdn Bia Sai Gon  Ha Nbi.
+Tir 1995 dén 2015:  Tédng gidm dée Cong ty TNHH Co Nhiét Dién Lanh Bach khoa

+ Tir 2013 dén 2015 Higu truéng Truong Dai hoe Cong nghiép Vinh
+Tir 2015 @n 2020:  Hiéu trirdng trudng Dai hoc cng nghé Péng A,

+ Tir 2020 dén nay: Chu tich Hoi dong Trudng Dai hoc cong nghé Péng A.
+Tir 2013 — nay: Cha tich HDTV Céng ty Co nhiét dién lanh Bach Khoa

- Tir 2019 — nay: Chu tich HDQT Céng ty ¢b phin Tép doan POLYCO

T Tndm 2011 —Nay:  Thanh vién Hoi ddng quan tri Cong ty Bia Sai Gon — Ha Noi
Khen thudémg Khong

Céc khoan ng cong ty Khong

Quyén loi mau thuln loi ich Khong

Cong ty
Thit lao va loi ich khac

3. Ong Lé Viét Quy

4. Ba Nguyén Thi Bich Ha

Nam sinh:

Noi sinh:

Trinh d¢ chuyén mén;:
Cac chirc vu hién nay:

Ciac chite vu tai t6 chirc
khac:

Qua trinh céng tac:

+ Tir 1999 dén 2011;
+Tir2011 - T4/2013;
+ Tir T 4/2013 dén nay:
+ 1'r Thang 4/2013 — 2016:
+ Tir 2016 — nay :
+Tir 2018 - 2021 :
FTir 2021 — nay :

Theo quy dinh ctia Céng ty

Thanh vien BDQT (vem théng tin & muc Ban diéu hénh)
Thanh vién HDQT

16/01/1969

Ha Nai

Ctr nhén chuyén nganh ké to4n

Thanh vién Hoi déng quén tri

Thanh vién BKS Céng ty CPTM Bia Sai Gon Song Tién
K¢ todn treéng Nha méy Bia Sai Gon Neuydn Chi Thanh

Nhin vién ké toan Téng cdng ty Bia— Rwou — NGK Sai Gon

Phu tréch phong ké todn Nha may Bia Sai Gon Nguyén Chi Thanh
K¢ todn trirdng Nha may Bia Sai Gon N guyén Chi Thanh

Truéng ban kiém sodt cong ty CPTM Bia Sai Gon Song Tién
Thanh vién BKS cong ty CPTM Bia Sai Gén Séng Tién

Thanh vién Ban kiém sodt Con g ty ¢b phan Bia Sai Gon — Ha Noi

Thanh vién TTRQT Céng ty ¢b phin Bia Sai Gon — Ha Nbj

Céc loi ich lién quan dén BSH :

+ Dai dién sé hitu:
+ Céa nhéan s& hivu:

Khen thudmg:
Cac khoan ng cong ty:

2.880.000 ¢b phan trong duong 16 % vén didu 1é
0 cb phin, tuwong duwong 0% von diéu 1é

Khong

Khoéng



Quyén lgi mau thudn lgi ich Cong ty:  Khéng

Thu lao va loi ich khéc:
5. Ong Poan Tién Diing

Nam sinh:

Nai sinh:

Trinh d6 chuyén mon:
Chrre vi hién nay

Chite vy dang ném gitt tai t6 chirc khdc:

S6 u‘.: phan ¢4 nhén 56 hitu

Theo quy dinh cta Cong Ly

- Thanh vién HDQT
(Tix ngary 20/12/2022)
1977

16 Chi Minh

Thac si thwong mgi

Thanh vién Hoi déng quan tri

Thanh vién HPQT tai CTCP TMKV Trung Tam,
Céng ty CP Bia SG Déng Xudn, Cong ty CP Bia
SG Mién Ty, CTCP TMKV Nam Trung Bo.
Khong

6 cb phéin cd nhan dai dién s hiu tai thm 2.880.000 ¢b phin, chiém 16% von diéu 1& Cong ty

diém 14 thanh vién HDQT:
Qui trinh cdng tac

+ Tir 2013 —nay:

+ Tir 2014 — 2023:

+ Tir 2021 —2026:

+ Tir 2021 —2022:

+Tir 2021 —2022:

+ Tir 2017 — 2022:

+ Tir 2018 —2023:

+ Tir 2021 — 2026:

Khen thuémg
Cac khoan ngy cong ty

Quyén lgi mAu thuén loi ich Cong Ly

Thii lao va lgi ich khac

3.2. S0 lwgng cdc cude hop

Giam doc tai chinh SABECO

Thanh vién HPQT CTCP TMKV Trung Tam
Thanh vién HPQT CTCP TMKV Nam Trung B9
Thinh vién IDQT Cong ty CP Bia SG Ngh¢ Tinh
Thanh vién HDQT Céng ty CP Bia SG Pong Xuin
Thanh vién BKS Céng ty CP Bia SG Mién Tay
Thanh vién BKS Céng ty CP TMKV Déng Bic
Thanh vién BKS Cang ty CP TMKV Mién Trung
Khong

Khong

Khong

Theo quy dinh cta Cong ty

A A ™ * An . £ T il Fa)
Hoi dong quén tri, ndi dung va két qui ciia cic eude hop:

S& Nghi quyét/ - . Ty 1&
i Quyét dinh Negdy Notdung thong qua
Bién Ban hop, Nghi 1. Théng qua Két qua san xut kinh doanh
:}9}%%?; HS\TQ nitm 2024 va Ké hoach san xuiit kinh doanh
HPOT nitm 2025 v trién khai thye hi¢n.
I : : 21/01/2025 100%
Minutes of meeting,
Resolution No.09 1. Approve the 2024 Business and
Production Results and the 2023 Business
/2025/NQ - BOD and Production Plan and implement them.
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Bién Ban pq}E, Nghi
quyet 5o
47/2025/MNQ-HDQT

Minutes of meeting,
Resolution No
47 2025/NQ - HBOT

10/04/2025

Nghi quyét Hoi dong quan tri théng qua cdc |
noi dm}g: ,

1. Ket qua san xuit kinh doanh nam 2024,
ké hoach san xudt kinh doanh 2025.

2. Quy ché tb chirc ciia Bai hoi cd dong
thirdng nién nidm 2025,

3. Béo cdo hoatl dong ciia Hoi ddng quan
tri nim 2024 va dinh huéng nim 2025,

4. Bao cdo hoat dong cua Ban kiém soat
nam 2025.

5. Té trinh hya chon Céng ty kiém todn dée
ldp cho niim tai chinh 2025,

6. Tos trinh vé vige phuong én phan phéi
leri nhudn nam 2024,

7. Tl wrinh k& hoach phan phéi loi nhudn
nam 20235,

8. T& trinh quyét toan tidn lromg, thit lao
ndm 2024 ciia F16i ddng quan tri, Ban
kiém sodt.

9. Té trinh ké hoach tién lwemg, thi lao
ndm 2025 cta Héi dong quan tri, Ban
kiém sodt,

10. To trinh 1y quyén ky két cac hgp
:i’%‘:ng.

Resolution of the Board of Directors
approving the following contents:
L. Production and business results in

2024, production and business plan in
2025,

2. Regulations on the organization of the
Annual General Meeting of Shareholders
in 20235,

3. Report on the activities of the Board of
Directors in 2024 and orientation for
2023,

4. Report on the activities of the Board of
Supervisors in 2024,

3. Proposal to select an independent
auditing company for the fiscal year
2023,

6. Proposal on the profit distribution plan
in 2024

7. Proposal on the profit distribution plan

i 2025

100%

1&




8. Proposal on the seltlement of salaries
and remuneration in 2024 of the Board of
Directors and the Board of Supervisors.

4 Proposal on the salary and
remuneration plan in 2025 of the Board
of Directors and the Board of
Supervisors.

10. Submission on authorization fo Sign
contracts.

Nghi quyét vé viée théng qua vige ky két cac

04/2025/NO-HPOT

Resolution on Approving the Authorization
Manual Applicable at Saigon - Hanoi Beer

| Joint Stock Company

Nghi quyét 50 hop dong
3 Resolution N 15/04/2025 100%
e e e Resolution on the approval of the signing of
42/2025/NQ-HDJ1 el
' & A = - i i A
Nghi quydt @ ?{%ﬂi quyét vé vige chia co tire lan 2 ndm
+ Rasolublin & 22/04/2025 100%
BN Resalution on the second dividend payment
5042025/ NO-HDOT i 2024
Bién Ban hop, Nghi 1
quyet 50 Hop IDQT 4 théng dau ndm 2025
¥ i
> Minutes of meeting, 290572025 Board of Directors Meeting for 4 first e
Resolution No. months 2023
66/2025/NQ-HDOT
Bién Ban }m:_npi, Nghi
quyet so Hop HDQT Quy 2/2023
6 i - 31/07/2025 | - Board of Directors Meeting  Cuarter 100%
Minutes of meeting, 272025
Resolution No.
69!21’%25;’NQ—HDQT
Bién Ban hop, Nghi
quyél sh Hop HRQT Quy 3/2025
7 Resolution No. | 23/10/2025 |- Board of Directors Meeting Quarter|  100%
3/2025
| |4 &2023/NO-HBQT _
Nghi quy At vé viée Phé duyét trién khai dl,r
S i 4n Maintenance Hub dp dung tai Cong ty co
Ngnyauyces phdn Bia Sai Gon Ha No1
8 Rty o 23/10/2025 100%
37 f.?{;‘ 5 ﬁ-‘*ﬁé— I E'IQT Resolution on approving the implementation
i of the Maintenance Hub project at Saigon
Hanot Beer Corporation.
Nghi quyél vé viéc Phé duyét S6 tay phdn
. - dyng tai Céng ty CP Bia S& Gon—
Nighi quyét sb i{uﬂy;:n;lp ung tal gty 1a Hal on
9 Resolution No. 27/1142025 ; 100%%

7

e R W R



- Hoat djng clia thanh vién Hoi déng quan tri déc lap. Hoat ddng ctia cdc tiéu ban trong IT5i
dong quén tri: danh gia hoat dong ctia cac ticu ban thude 16 déng quan tri, néu cu thé so luong

cdc cude hop cia timg tiéu

3.3. Ban Kiém soat:

ban, ndi dung va két qua cta cic cude hop: khéng 6

STT | Ho tén

| Chire vu Ghi chi

1 | BaLé Thi Hién Trudmg ban

2 | Ong Nguyén Hoang Hiép Thanh vién

3 | Ba Nguyén Thi Bich Thanh vién
| |

1.Ba Lé Thi Hién

Ngdy thang nim sinh:

N sinh:

Irinh d§ chuyén mén:

Chire vy hién nay:

Chirc vu hién nay tai & chire

S6 ¢b phin ca nhén s hitu:

86 cb phin dai dién s& hinu:

Qua trinh cing tic
2008-2009

2009 - 30/03/2021
30/03/2021 — Nay:
Khen thuéng:
Cac khoan no cing ty:

Truwéng Ban Kiém soat

13/11/1984

Xa Cam Lac — huyén Cim Xuyén — Thanh phé Ha Tinh
Cit nhin

Trudng ban Kiém sodt Cong ty CP Bia Sai Gon — Ha Noi
Khong

Khong

Khéng

Nhin vién PX Péng luc Cong ty CP Bia Sai Gon— Ha Noi

Nhin vién Phong K¢é toan Cong ty CP Bia Sai Gon — Ha Noi
Trudng Ban Kiém sodt Céng ty c6 phin Bia Sai Gon — Ha Nai
Khong
Khéng

Quyén lgi mau thudn loi ich Cong ty:  Khong

Thu lao va lod ich khae

2. Ba Nguyén Thi Bich
Ngiy thang nim sinh:
Noi sinh:
Irinh dé chuyén mon:
Chire vi hién nay:
Chire vu hién nay tai td chire
khéc:
S ¢b phén cé nhén so hitu:
S& b phin dai dién s& hivu:
Qud trinh cong tac:

2006 —2008:

Theo quy dinh ctia Céng ty

Thanh vién Ban kiém sost

28/07/1983

Nhét Tén, Tién L@, Hung Yén.

Cir nhan ké toan.,

Thanh vién Ban kiém sodt

K¢ todn truéng Cong ty ¢b phin dAu tr thuong mai Thudn Thank

Khong
Khong

Keé toan vién
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2009 - 2011: Ké toan téng hop

2012 —nay: K& todn truing Cong ty cb phin dAu tu thromg mai Thugn Thanh
Khen thudng: Khéng
Céc khoan ng cong ty: Khong
Quyén lgi mau thudn loi ich Khong
Thi lao va lgi ich khac: Theo quy dinh cia Cong ty

3. Ong Nguyén Hoang Hiégp TV Ban Kiém soat

Ngay thang nadm sinh: 14/12/1989

Noi sinh: Hai Phong

Trinh d6 chuyén mon: Thac si Tai chinh — Ngan hang
Chite vu hién nay: Thanh vién Ban kiém soét
Chirc vu hién nay tai to chire  Khong

khae:

84 co phan cd nhin sd hiu  Khong
94 cb phén dai diénso him  Khong
Qua trinh cong tac:

2014 -2015 Indovina Bank — Tin dung
2016 — nay: SABECO — Phong Tai chinh
2017 - nay: Thanh vién Ban Kiém soat CTCP Rugu Binh Téy
2018 —nay: Thanh vién Ban Kiém soat CTCP Chuong Duong
2019 — nay: Thigh vién Ban Kiém soat CT TM BSG Mién Bac
2020 - nay: Thanh vién Ban Kiém soat CTCP BSG Lam bBéng
31/03/2021 — nay: Thanh vién Ban Kiém soat CTCP BSG Ha Néi

Khen thuong Khong

Céc khoan ng cong ty Khéng

Quyén lgi mau thudn loi ich Khong

Cong Ly

Tha lao va loi ich khac Theo quy dinh ctia Cong Ly

« Tloat dong ciia Ban kiém sodt: Trong ndm 2025, Ban k iém soat da hop 4 cudce hop dé tham
dinh tinh hinh tai chinh ctia Cong ty, kién nghj céc giai phap nham dira quan tri tai chinh
ngay cang tdt hon,

4. Cic giao dich, thu lao v cdc khoan lgi ich etia Hi dong qudn tri, Ban gidm dbec va Ban

kiem sodt: khong co.

a) Téng lwong, thit lao cia Hoi dong qudn tri, ban kidm soat nam 2025: 959.000.000 ddng.

b) Giao dich ¢ phiéu cta ¢ dong ni bo: Khong ¢o

¢) Hop ddng hogc giao dich v6i ¢d déng ndi bo:

Cong ty da ky hop dong hop téc san xuat voi Tong cong ty CP Bia — Rugu — NGK Sai Gon (C6

dong lom clia Cong ty):
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- Hop déng mua ban nguyeén vt lidu va kiém soat san g{ué‘it nam 2025 ky giita Tfmg cong
ty CP Bia - Rugu - NGK Sai Gan (Sabeco) va Cong ty ¢b phan Bia Sai Gon - Ha Noi.

- Hop d’E‘mg nguyén tic hop tée san xudt va mua ban hang hoa nam 2025 ky ba bén gitra
Tong cong ty ¢d phin Bia - Ruou - NGK. S3i Gon (Sabeco) va Cong ty c6 phan Bia Sai Gon -
Ha Noi va Cong ty TNITH mot thanh vién Thuong mai Bia Sai Gon.

PHAN VI.
BAO CAO TAI CHINH

I Y a'?:fé:rat kiém todn: Bio cao tai chinh da phan anh trung thue va hop 1y, trén cic khia canh
irong yéu, tinh hinh tai chinh ctia Céng ty C6 phan Bia Sai Gon - Ia Noi tai ngay 31/12/2025.
Két qua hoat dong kinh doanh va luy Fhuyé;l tién t& cho nim két thiic cung ngay. phu hop vii
cde chudn mue ké todn Viét Nam, Ché do ké todn doanh nghiép Viéi Nam va cdc quy dinh cta
phdp Iy c6 lién quan dén viée 1dp va trinh bay bdo cdo tai chinh.

2. Bdo cdo tai chinh dieoc kiém todn © Da dwge dang tai lén trang dién tir ctia Uy ban chirng
khodn nha nuée, 8¢ giao dich chung khodn Ha Nai va trén Website cia Céng ty CP Bia Sai
Gon — Ha Noi.

XAC NHAN CUA

PHAP LUA;EUA CONG TY
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PART 01. GENERAL INTRODUCTION

L. General information:

- lrading name: Saigon - Hanoi Beer Corporation

- Business registration certificate No: 0102314051

- Charter capital: 180,000,000,000

- Owner's investment capital: 180,000,000,000

--Address: A2 - CN& Tu Liem Industrial Park, Xuan Phuong Ward, Hanoi City, Vietnam
- Telephone number: 024.3765.3338 - Website: Wwww.sabecohanoi.com.vn

- Stock code (il any): BSH

The process of establishment and development

6/ 772007

Saigon - Hanoi Beer Corporation is a member of Saigon Beer - Alcohol -
Beverage Corporation (SABECO), established with an initial charter capital of
VND 126 billion. The brewery is located in Tu Tiem Industrial Park, Nam Tu
Liem District, Hanoi with a capacity of 90 million liters of beer per year, serving
the Company's import-export and beer trading activitics in the domestic market..

12/2008

The company increased its charter capital to 180 billion VND to serve the
expansion of the factory, invest in machinery and technology, increase
production cfficiency and quality of beer products.

The company has been granted 12 "Capital Innovation and Creativity

2014-2017 Certificates", 4 District-level awards for encrgy saving, technology,

environment and other initiatives.

04/07/2018 Official trading day at UPCOM exchange

2021

The company won the title of "Best Management [mpmv;ameut Company of
2021" by Saigon Beer - Alcohol - Beverage Corporation (SABECO)

Up to now,

the factory is producing beer brands such as Sai gon Special Beer in cans, Saigon

Special Beer in bottles, 333 Beer in cans, 333 Beer in botiles, 333 Beer can & Bottle, Saigon
Export Beer, Saigon Beer in Lager cans, Chill Beer in cans, Chill Beer in bottles. Tn addition, a
separate product of the Company, bearing the unique drinking culture of Hanoians, Yet staying
true to the essence of Bia Saigon like (2-liter Keg) and Saigon Draft Beer (30-liter Keg, 50-liter
Keg) which has become the top choice of consumers in the Northern region..

2, Business

Industry and location:

2.1. Business Industry:

Code | Business Lines

1101 | Distilling, rectifying and blending of spirits. Detail: Wine and liquor production

1103 | Manufacture of beer

1105 | Manufacture of soft drinks; production of mineral waters and other bottled waters
Detail: Manufacture of beverages

4633 | Wholcsale of beverages

: Detail: Trading of beer, wine, liquor, and beverages

5210 | Warchousing and storage

5224 | Cargo handling

5229 | Other transportation support activities

6810 | Real estate activities with own or leased property
Detail: Real estate business g

8299 | Other business support service activities n.e.c (not elsewhere classified)
Detail: Import and export of beer, wine, liquor, beverages; raw materials, equipment,

flavorings, and concentrates for the production of wine, beer, and beverages. ) |

2



99 Business location: The Company's production and business activitics mainly take place in
[Tanoi City.

3. Information on the governance model, business organization and management
apparatus.

- Governance model: As a joint stock company, the Company's governance model is organized
according to the provisions ol the Enterprise Law and the Company's Charter, including the
following departments: General Meeting of Shareholders: Board of Dircclors; Supervisory
Board; Board of Directors; Professional and technical blocks.

- Management structure: Board of Directors, Supervisory Board, Board of Directors,

Departments, Workshops.

g R T



4. Development orientation.

- The main objectives of the Company: Produce and develop Saigon Beer products
according to the orientation of Saigon Beer - Aleohol - Beverage Corporation; Satisfy and
meet the demand for beverages according to food safety and hygiene standards and
environmental protection,

Effectively implement the development of registered production and business lincs, aiming to
maximize profits, increase profits for sharcholders, stabilize and improve the lives of workers:
Fully perform obligations to the state: Ensure the development of the company and
international integration,

- Medium and long-term development strategy:

+ According to Sabeco's development strategy.

+ Improve product quality on the basis of consolidating machinery and equipment, training to
improve the professional skills and expertise of officers and emplovees.

- Sustainable development goals: Ensure environmentally friendly production, improve [ood
safety standards based on compliance with M anagement Systems according to [SQO
9001:2015, ISO 14001:2015. ISO 50001:2018, ISO 22000, 17025 standards that the Company
has been certified. Actively participate in social and communily activities.

5. Risks:
- Competitive risks of domestic and imported beer companies.
- Risks of difficult economic situations after the pandemic and the impact of war in the world.

- Government policies to limit alcohol consumption.



PART

II.

Operating situation in 2025

1. Assessment of production and business situation in 2025:
- In 2025, the world situation was complicated due to war, the domestic economy faced
many difficulties, input material prices continued to be high, fierce competition from
many beer companies, stale policies on alcohol concentration when participating in
traffic... impacted and created many challenges for Sabeco in general and Sabeco -
Hanoi in particular in the past year.

_ However, in that context, the Board ol Directors closely followed the company's
production and business activities, sought all measures, and proposed to the Board of
Directors of the Corporation to remove difficulties in consumption output, finance, and

raw materials for production and business activities, creating conditions for the Board

of Directors to be proactive in managing production, consumption, and nve

activities.

Results of implementing production and business targets in 2025:

stment

No | INDICATORS | UNIT | 2024 Actual | 2025Plan | 2025 | Act2S/ Act25/ |
- _ . Actual Act24 | PInlS |
1 | Production Volume | Liters 60,924,716 | 64,501,000 | 55,523,735 91% | 86%
|2 _Sales Volume Liters | 61,703,503 64,501,000 | 55,718,591 90% B6%
3 Gross Revenue VND — = o i
3 (incl. SCT) Million 1,290,376 | 1,355,356 l,I.ﬁ4,114 90% 86%
4 FND
Net Revenue i 638.421 626,874 568,270 89% 9%
i _ Million
5 Profit Before Tax | VND i - o
B (PBT) Million 51,818 44,637 37,817 | 73% 85%
6 Profit After Tax | VND . L e
B (PAT) Millioin 40,994 35,340 29,541 | 2% 84 i
2. Organization and human resources:
* Board of Management:
& Mr. LE VIET QUY — Director
Year ol birth: 02/09/1983
Place of birth: Nghe An

Professional qualifications:

Current position:

Position currently held at another

organizalion:

Number of shares owned by the

individual:

Number of shares owned by the

individual representative:

Work process

Master of Refrigeration Engineering
Director of Saigon - Hanoi Beer Corporation.

No

5,286 shares - 0.03% of the Company's charter
capital

No

- Ty, =l W



14/05/2012 — 30/04/2021:

01/05/2021 — now:
Reward:

Company Debts:
Company Conflict of Interests:

Deputy Director in  charge of technical

equipment, Saigon - [Tanoi Beer Corporation

Director of Saigon - Hanoi Beer Corporation
Ministry-level emulation fighter, Certificate of
Merit from the Ministry ol Industry and Trade

No

No

Company Compensation and Other No

Mr. NGUYEN VAN BIEN — Depu

Year ol birth:

Place of birth:

Professional qualifications:

Current position

Position currently held at another
organization:

Number of shares owned by the
individual:

ty Director

L17/09/1976

Nghe An

Food Engineer

Deputy Director of Saigon - Hanoi Beer Corporation
No

No

Number of shares owned by the No

individual representative:

Work process:
2004 —2006:

2007 — 4/2008:

01/12/2008 — 15/11/2009:

16/11/2009 - 30/06/2010;

017072010 — now:

Rewards:

Company Debts:
Company Conflict of Interest

Company Compensation and Other
Benefits:

Asia Brewery Technology Team
Deputy Director of Ngoc Lam Food Industry Co., Ltd.

Technical Workshop Manager of Saigon - Hanoi Beer
Corporation

Technical Assistant of Saigon - Hanoi Beer
Corporation

Deputy Director of Saigon - Hanoi Beer Corporation

Mimistry-level Emulation Fighter, Certificate of Merit
from the Ministry of Industry and Trade

No

No

According to the Company's regulations

** Mrs.BUI THI THANH NGOC — Chief accountant

Year of birth:
Place of birth:
Professional qualifications:

02/12/1984
Van nam- Phue Tho - Hanoi
Bachelor of Accounting



Current position

Position currently held at another

organization:
Number of shares owned by
individual:
Number of shares owned by

individual representative:

Work process
08/2008 - 02/2009:
03/2009 - 31/08/2011:

01/09/2011 — 08/07/2014:

09/07/2014 —30/11/2014:

01/12/2014 — now:
Rewards:

Company Debts:
Company Conflict of Interest

Company Compensation and Other

Benefits:

- Changes in the Board of Management: None

Chief Accountant of Saigon

Corporation
No

No

No

- Hanoi Beer

Accountant, Vinaxuki Automobile oint Stock

General Accountant at Accounting Department of
Saigon - Hanoi Beer Corporation
Team leader of Accounting Department, Saigon -
Hanoi Beer Corporation
Deputy Head of Aceounting Department, Saigon -
Hanoi Becr Corporation Corparation
Chief Accountant, Saigon - Hanoi Beer Corporation

No
MNo
No

According to the Company's regulations

3. Tinh hinh diu tw, tinh hinh thyc hién cdc dw dn:

a) Major investments: None
b) Subsidiaries, afliliates: None
4. Financial situation:

a) Financial situation

r

2024

Dividend return ratio

Financial Figure 2025 %o
increase
decrease

| * For organizations other than credit
institutions and non-bank financial
institutions a
_T{:teil asset value 305,563.722.023 | 402.323.599.350 1,71
Net revenue 638.420.842.021 | 568.270.214.859 -10,99 |
_Operating profit 51.768.245.635 | 37.986.930.498 26,62
Other profit 49.494.006 |  -169.854.891 443,18
Emﬁt before tax 51.817.739.641 | 37.817.075.607 27,02
Profit aller tax 40.994.097.751 | 29.540.653.535 -27,94 |
20% 15% -25,00 |

b) Major financial indicators:

"



- Chi tiéu 2024 | 2025 note
Solvency ratio
+ Current ratio: 3.66 3.91
(Short term Asset/Short term deht)
|+ Quick ratio: |
Short term Asset - Inventories 3.39 3.39
e Short term Debt
Capital structure Ratio
+ Debt/Total assets ratio 0,22 0,22
+ Debt/Owner’s Equity ratio 0,29 0,28
_Qv.:aﬁﬂn_mpaﬂiﬁty Ratio
+ Inventory turnover: 8.86 8.70
Cost of goods sold/Average inventory
+ Total asset turnover; 1.62 1.41
Net revenue/Average Total Assets
Profitability
+ profit after tax/Net revenue Ratio 0,064 0,052
=+ profit after tax/total capital Ratio 0,133 0.094
+ profit after tax/Total assets Ratio 0,104 0.073
+ Profit from business activitics/Net reverue Ratio 0,081 0.067 |
5. Shareholder structure, change in owner's equity.
a) Shares:
Charter capital: 180,000,000,000 VND
Number of issued shares: 18,000,000 shares
Par value: 10,000 VND/share
Common shares: 18,000,000 shares
Preferred shares: 0 shares
Number of outstanding shares: 18,000,000 shares
Number of treasury shares: 0 shares
P) Shareholder structure: -
STT | Type of shareholder s:al::hh:l::-i:rt:s Number of shares ?;?:?“EJP
I | Domestic Shareholders 159 17.947.600 99,71 |
I Institutional Sharcholders 14.306.338 7948
[ndividual Shareholders 153 3.641.262 20,23 |
Il | Foreign Shareholders 52.400 0,29
| Institutional Sharcholders | 0| 0]

| -




Individual Shareholders 4 52400 | 0,29
TI1 | State Sharcholders 0 0 0
|| Total 163 18.000.000 | 100% |
Major shareholders holding over 3% of charter capital: i )
Shareholder Address Registration Number | ypy,
i Sunihar of shares (%)
Téng Cong ty C6 phan Bia - 187 Nguyén Chi
Ruou - Nudge Giai Khat Sai ‘Thanh, Phutmg 12, | 0300583659 | 9.380.000 52%
Gon Quén 5, TP.HCM
Cong ty TNHH co nhiét dién | 24 Dai C6 Viét, Quén
S - 0 % ke 2 C ) 0
lanh Bach khoa o B BA NG| TPIZ | 21000001 A %
A TR SR 767 Puimg Gial
Cong ty ¢ phan dau tr thuong) 0 uan Hoang | 0102047857 | 1.865.720 | 10%
mai Thudn Thanh e ezl
Mai, Ha No1 |
s 08 Nam Ky Khoi
Cong ty cb phan tdp doan Bia | Nghia, P. Nguyén -
Sai Gon Binh Ty it koo £, | EHAIET 200018 ¢ 9%
| TP.HCM | |

6. Environment-Social-Governance (ESG) Report of the Company

6.1. Management of raw materials:

a) The total amount of raw materials used for the marnufacture and packaging of the products as
well as services of the organization during the year.

| No Materials, Chemicals | Unit | Volume |
1 Malt KG 6.269.681
2 Rice Kg 1.662.946

3 Houblon KgA 1.033.325
4 NaoH Kg 212.730
5 Electric Kwh 5.015.200

6 water M3 164.270
7 Steam Ton | 12.781

b) The percentage of materials recycled Lo produce products and services of the organization.

6.2. Energy consumption:

a) Energy consumption - directly and indirectly: 5.015.200 KW/h

¢) The report on energy saving initiatives (providing products and services o save energy or

use renewable energy); report on the results of these initiatives.:

6.3, Water consumption (water consumption of business activities in the year)

- Water source: Song Da water and Industnial park water source.

- Total usage/year: 164.270 m3

o B 1 Y
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Percentage and total volume of water recycled and reused:

Reuse water from CIP process for domestic use; Recirculate water Jrom vacuum pump of
battling machine

6.4. Compliance with the law on environmental protection:

a) Number of times the company is fined for failing to comply with laws and regulations on
environment: ()

b) The total amount to be fined for failing to comply with laws and regulations on the
environment: ()

6.6. Policies related to employees

a) Number of employces, average wages of workers.

Number of employees 142 people Pcrceﬂ

(- Male workers 113 people 80 %
Female worlkers 29 people 20 ‘ij
average wages | 17.123.170 vnd/person/month |.

b) Labor policies to ensure health, safety and welfare of workers:
- Annual health check-ups, travel, vacations, and participation in social activities.

- Working hours: 8 hours/day, 48 hours/week. The production department works in shifts (Shift
1: 6am-2pm; Shift 2: 2pm-10pm; Shift 3: 10pm-6am). When there are requirements for
production and business progress, the Company can request employees to work overtime and
implement appropriate compensation policies for employees.

- Holidays and Tet: Company employees are entitled to holidays and Tet according to State
regulations, including Lunar New Year, New Year, Hung King's Anniversary, April 30 and May
1, National Day September 2;

- Sick leave and maternity leave: Company employecs who are on sick leave and maternity
leave will receive sick pay paid by the Social Insurance Fund according to the Labor Law.

¢) Employee training: Every year, the com pany will organize training and professional
development based on each department and each type of employee's professional requirements

to ensure that employees are able to complete their assigned tasks to the best of their ability, and
all training costs will be paid by the company according to the plan.

- Average training hours per year, by employee and by employee classification: 48 hours

- Skills devclopment and continuous learning programs to support employees to ensure
employment and career development.

6.6. Report on responsibility for local community.

Communily investment activities and other community development activities, including
financial support to serve the community: Actively participate in activities to support the poor,
flood victims, etc.

6.7. Bdo cdo lién quan dén hoat déng thi iruomg von xanh theo hwdng dein ctia UBC KNN/Report
on green capital market activities under the guidance of the SSC,

L0
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- Luu y/Note: (Muc 6 phci:ﬁ IT Phu lue nay, cong ty co thé 1dp riéng thanh Bdo cdo phat irién

bén vitng, trong do cdc muc 6.1, 6.2 va 6.3 khing bét budc déi voi ede doanh nghiép hoat dong
trong linh viee dich vu tai chinh, ngan héng, chibng khodn, bao hiém)/(4s for Section 6 of Part
11 of this Appendix, the company may set up a separale Sustainability Development Report, in
which the items 6.1, 6.2 and 6.3 are not mandatory for companies operating in sector of finance,
banlking, securities and insurance ).
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PART IIL.

REPORT AND ASSESSMENT OF THE BOARD OF
DIRECTORS AND MANAGEMENT

L. Evaluation of production and business performance

- In 2025, the world situation was complicated due to war, the domestic economy was facing
many difficultics, input material prices continued to he igh, fierce competition from many
beer companies, state policies on alcohol concentration when participating in traffic...
impacted and created many challenges for Sabeco in general and Sabeco - Hanoi in particular
in the past year.

However, the Board of Directors, Fxecutive Board and all cmployees of the company were
determined to overcome difficulties and achicved positive results in very difficult conditions.

Results of implementing production and busines 2025:

| Net revenue "Bildong | 638 627 | 568 | 11% 9%,
Profit after tax Bil dong | 41 '35'_ BT "?'T%F = _14% 

In 2025, the Board of Directors and the Board of Management of the Company will continue to
thoroughly grasp all departments, divisions, and all employees of the Company to make efforts
to minimize costs and reduce norms, However, the difficult economic situation due to the impact
ofthe pandemic and economic crisis, output decreased while the cost of raw materials increased,
leading to a decreasc in revenue and profit..

2. Activities of the Company's Board of Directors in 2025:

- The Board of Directors always closely follows the company's operalions, sets out good
development directions, helps the Executive Board complete the plan, and maximizes benefits
for sharcholders.

- To ensure that the Company's operations are smooth, ti mely, and in accordance with the law.
In 2025, the Board of Directors of the Company held meetings with the Company's Executive
Board, organized to collect opinions from Board members, and issued resolutions, The members
ofthe Board of Directors of the Company unanimously approved the Resolutions and Decisions
as a basis for directing the Company's production and business activities in a timely, effective,
and legal manner.,

- The Board of Directors commends the cfforts of the Executive Board in 2025, which has made
greal efforts to exceed the 2025 profit target. In the context of a difficult economic situation, the

prices of production materials have increased, however, the Company's Executive Board has
been very determined in reducing norms, ensuring the set production and business targets.

2.1. Organizational structure, human resource management:

- The Board of Directors has directed the Executive Board to continue to implement the lean
and compact human resource restructuring.

- Review labor norms, rearrange labor to suit the new model to ensure that each job position can
fully utilize its working capacity.



_ Rebuild the salary payment plan according to SABECO's direction. Successlully build KPTs
to accurately assess work efficiency as a basis for labor rearrangement, training and salary
payment

2.2. Sales and marketing activities:

The Board of Directors has directed the Executive Board to implement the lollowing
solutions:

_ The Company's S&OP team regularly grasps SABECO's S&OP plan and actual

information on market consumption demand through commercial hranches and customers.
Timely adjust production plans to reduce storage Costs, semi-finished products and

production cosls.

- Maintain and focus on developing export markets.

- Attach importance to community social work to support social security programs to build

a friendly image of Saigon Beer to enhance brand reputation.

2.3. Investment and development activities:

Manage investment projects closely monitoring construction quality and completion progress
to ensure etlective project completion:

3. Corporate governance

3.1. Board of Directors
[

NO | NAME Position Note |
01 Mr.Lam Du An Chairman of BOM
02 Mr. Dinh Van Thuan Member of BOM
03 | Mr. Le Viet Quy Mﬂmber of BOM
04 Mrs. Nguyen Thi Bich Ila | Member of BOM
05 Mr.Doan Tien Dung Member ol BOM
1. Mr. Lam Du An Chairman of BOM
Year of birth: 05/01/1967
Place of birth: Ho Chi Minh City
Professional qualifications: Mechanical engineer
Current position Chairman of BOM
Position currently held at Deputy General Director of Saigon Beer — Alcohol — Beverage Corporation
another organization: Director of Saigon Beer Factory Nguyen Chi Thanh
Chairman of the Board of Directors of SABECO Mechanical Company
Timited

Chairman of the Board of Directors of Saigon - Central Beer Joint Stock
Company
Chairman of the Board of Directors of Saigon —Nghe Tinh Beer Joint Stock
Company
Member of the Board of Directors of Saigon — Vinh Long Beer Joint Stock

Company
13



Number of shares owned by the No

individual:

Number of shares owned by the
individual representative;

Work process
+ 1989 - 1991:

+ 1991 - 2004 :
+ 2004 - 2006 ;

+ 2006 - 2007:

F2007 -2012:

+ 2012 -2016:
+T10/2017 — now:
+ 13/06/2016 - now

+ 0102017 — now:

+ 06/2018 — now

+ 12/2021 — now

Current Position at the Company

Reowards
Company Debts

Company Conflict of Interest
Company  Compensation

Other Benelils

2. Mr.Dinh Van Thuan:

Year of birth:
Place of birth:

Professional qualifications:

Current position

Representing Saigon Beer - Alcohol - Beverage Corporation: 3,620,000
shares - 20.11% of charler capital

Working at Ham Tu Ice Factory under the Alcohol - Beer - Beverage
Association

Maintenance workshop leader under SABECO

Deputy maintenance workshop manager under SABECO

Head of the Saigon Bac Lieu Beer Factory construction investment project
management board

Head of the Saigon - Vinh Long Beer Factory construction investment
Director of Saigon - Vinh JL.cmg Beer Factory

Deputy General Director of Saigon Beer - Alcohol - Beverage Corporation
Director of Saigon Beer Factory Nguyven Chi Thanh

Chairman of the Board of Directors of Saigon - Hanoi Beer Joint Stock
Ehairmﬁn of the Board of Directors of Saigon - Central Beer Joint Stock

Chairman of the Board of Directors of Saigon - Nghe Tinh Beer Joint
Stock Company

Chairman of the Board of Directors

Mo
Mo
No

and  According to the Company's regulations

Member of BOM

0G9/18/1954

Nghe An

Prof. Dr. Dong Luc

Member of the Board of Directors

Position currently held at another Chairman of the Board of Directors of Bach Khoa Refrigeration and

organization;

Thermal Engineering Company Limited

Chairman of the Board of Directors of POLYCO Group Joint Stock
Company

Chairman of the Board of Dircetors of Dong A Un iversity of Technology.

Number of shares owned by the 0

individual:

Number of shares owned by the Representative of Bach Khoa Refrigeration and Thermal Engincering

individual representative;

Waork process:

+ 1979 - |985:;

Company Limited: 2,100,000 shares - 11.67% of charter capital

Lecturer at Danang University of Technology

14



+ 1985 - 1996:

+ 1996 - 2015:
42000 - 2011

+ 2007 -2011:
+ 1995 - 2013:

+2013-2015
+ 2015 - 2020
+ 2020 - now:
+ 2013 —now:

+ 209 —now:
2011 = now:

Rewards
Company Debis

Company Conflicts of Interest

Company  Compensation
Other Benefits

3. Mr. Le Viet Quy

4. Mrs. Nguyen Thi Bich Ha

Year of birth:
Place of birth:
Professional qualifications:
Current positions:
Paositions at other
organizations:
Work process
+ Tir 1999 den 2011:
+ T 2011 —T4/2013:
+Tu T 4/2013 dén nay:
+ Tir Thang 4/2013 — 2016:
+ Tir 2016 — nay :
+ T 2018 -2021:
+ Tir 2021 —nay :
Benefits associated with BSH:

+ Ownership
Representative:
+ Individual ownership:

Deputy Director of the Center for Pressure Equipment and New Energy
Research, Danang Universily of Technology.

Lecturer at Hanoi University of Technology

Director of the Center for Applied Research, Hanoi University of Technology
Chairman of the Board of Directors of Saigon - Hanoi Beer Jont Stock
Company.

General Director of Bach Khoa Refrigeration and Heat Enginecring Company
[Limited

Rector of Vinh University of Industry

Rector of Dang A Universily of Technology.

Chairman of the Board of Directors of Bach Khoa Refrigeration and Heat
Engineering Company

Chairman of the RBoard of Directors of POLYCO Group Joint Stock Company
Member of the Board of Directors of Saigon - Hanoi Beer Company

Mo
No
No

and According to Company regulations

Member of BOM (information in the Executive Board section.)
Member of BOM

16/01/1969

Hanai

Bachelor of Accounting

Member of the Board of Directors

Member of the Supervisory Board of Saigon Song Tien Beer Trading Joint

Stock Company

Accountant of Saigon Beer — Aleohol — Beverage Corporation

In charge of accounting department of Saigon Beer Factory Nguyen Chi Thanh

Chief Accountant of Saigon Beer Factory Nauyen Chi Thanh

Head of Supervisory Board of Saigon Song Tien Beer Trading Company

Member of Supervisory Board of Saigon Song Tien Beer Trading Company
Member of Supervisory Board of Saigon — Hanoi Beer Joint Stock Company

Member of Board of Directors of Saigon — Hanoi Beer Joint Stock Company

2,880,000 shares equivalent to 16% of charter capital

0
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Rewards
Company Debts
Company Conflicts of [nterest

Company Compensation and
Other Benefits

5. Mr.Doan Tien Dung

Year of birth:
Place of birth:

Professional qualifications:
Current positions:

Positions at other organizations:

+ Ownership Represcntative:

+ Individual ownership:
Work process
+2013 — now:

+2014 — 2023:

+2021 - 2026

+2021-2022;
+2021 -2022:
+2017-2022:
+ 2018 - 2023:
+2021 —-2026:
Rewards

Company Dehls
Company Conflicts of Interest

Company Compensation and Other Benetits

No
Mo

According to Company regulations

Member of BOM

977
Ha Chi Minh

Master of Commerce

Board Member

Member of Board of Directors at Central Trading
Corporation, Dong Xuan 5G Beer Joinl Stack Company,
Western SG Beer Joint Stock Company, South Central
Trading Corporation.

2,880,000 shares equivalent to 16% of charter capital

0

SABECO CFO

Member of the Board of Directors of Central Trading
Corporation

Member of the Board of Directors of South Central Trading
Corporation

Member of the Board of Directors of S Beer Nghe Tinh
Joint Stock Company

Member of the Board of Directors of SG Beer Dong Xuan

Joint Stock Company
Member of the Supervisory Board of SG Beer Mien Tay

Joint Stock Company

Member of the Supervisory Board of Dong Bac Trading
Corporation

Member of the Supervisory Board of Central Trading
Corporation

Mo

N

Mo

According fo the Company's regulations

3.2. Number of Board of Directors meetings, content and results of meetings:

No | Mo of Resolution Diate Content -mri;ih pat
(o T |. Thong qua K&t qua sin xudt kinh
| | Bi€aBanhop, |, 0005 i o | 100%
Nghi quyét so doanh pdm 2024 va Ké hoach san xudt

14



09/2025/NQ -
HDOQL
Minutes of
meeting,
Resolution No.09

/2025/NQ - BOD

kinh doanh nam 2025 va (rién khai thue I
hién.

1. Approve the 2024 Business and
Production Results and the 2025
Business and Production Plan and
implemeni them.

Bién Ban hop,

Nghi quyét 56

47/2025/NQ-
DQT

Minutes of
meeting,
Resolution No
47/2025/NQ -
HBOT

10/04/2025

Nghi quyét Hoi dong quan tri thong qua

cac noi dung: )

1. Két qua san xudt kinh doanh nam
2024, ké hoach sin xuAt kinh doanh
2025.

2. Quy ché t& chitc cia Pai hdi cb
déng thuéng nién nam 2025,

3. Bdo cdo hoat ding cua Hoi dong
quan tri nam 2024 va dinh huong
nam 2023,

4, Bdo c4o hoat dong ciia Ban kiém

soat nam 2025.

. Tér trinh lwa chon Cong ty kiém todn

déc lap cho ndm tai chinh 2025.

6. Tér trinh vé viéc phuong an phin
phéi lgi nhudn nim 2024,

7. To trinh ké hoach phin phdi loi
nhuian nam 2025.

8. Tér trinh quyél toan tién lwong, thit
lao nam 2024 ciia Hoi déng quan tri,
Ban kiém sodt.

9. Ti trinh ké hoach tién lwong, thu
lao nam 2025 ciia Hoi ddng quan tri,
Ban kiém sodt.

10. Té trinh Gy quyén k¥ két cac hop
ddong.

En

Resolution of the Board of Directors
approving the following contents:
1. Production and business results in

2024, production and business plan
in 2025.

2. Regulations on the organization af
the Annual General Meeting of

Shareholders in 2025.

100%
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3. Report on the activities of the
Board of Directors in 2024 and
orientation for 2023

4. Report on the activities of the
Board of Supervisors in 2024,

3. Proposal to select an independent
auditing company for the fiscal vear
2023.

6. Proposal on the profit distribution
plan in 2024

/. Proposal on the profit distribution
plan in 2025,

8. Proposal on the settlement of
salaries and remuneration in 2024 of |
the Board of Divectors and the Board
af Supervisors,

9. Proposal on the salary and
remuneration plan in 2025 of the
Board of Directors and the Board of
Supervisors.

4. 10, Submission on authorization
10 Sign contracts.

Nghi quyét s6

Nghi quyét vé viée théng qua viée ky két
cdc hop déng

3 Resolution No. 15/04/2025 100%
42/2025/NQ- Resolution on the approval of the
- HPBOT Ssigning of conlracts _
Nghj quyét s6 Nghi quyét vé viée chia ¢b tie lin 2 nam
2024
4 Resolution No. 22/04/2025 I 100%
50/2025/NQ- Resolution on the second
HDbOT dividend payment in 2024
Bién Béan hop,
Nghj quyét sd
, _ Hop HPQT 4 thang diu nam 2025
3 Mmutfzs ot 29/05/2025 1. Board of Directors Meeting for 4 100%
meeting, first months 2025
Resolution No.
66/2025/NO-
HDOT |
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Bién Ban hop,

Nghi quyet 50
Minutes of Hop HPQT Quy 2/2025
6 meeling. 31/07/2025 | Board of Directors Meeling Quarter 100%
Resolution No. 2/2025
69/2025/NO-
HDQOT
Bién Ban hop,
Nghi quyét so Hop HDQT Quy 3/2025
7 Resolution No. | 23/10/2025 | Board of Directors Meeting Quarter 100%
1 18/2025/NQ- 3/2025
L HPOT
Nghi quyét ve viée Phé duyét trién khai
Nkt auyit s dy 4n Maintenance Hub &p dung tai
2 quy Céng ty ¢b phin Bia Sai Gon Fla Noi
Resolution No. o 2 :
8 s 23/10i2025 | Resolution ~ on  approving  the 100%
87/2025/NO- , . .
HPOT implementation of the Maintenance Hub
' project at  Saigon Hanoi  Beer
Corporation.
Nghi quyét vé vide Phé duyét SO tay
Nghi quyét 50 phdn qIeR ¥ dun g tai Cong ty CF Bia
Resolution No Sai Gon —Ha Not
9 3 © | 27/11/2025 | Resolution on  Approving  the 100%
94/2025/NO- G .
HPOT Authorization Manual Applicable at
Saigon - Hanoi Beer Joint Stock
Company

- Activities of independent members of the
the Board of Directors; evaluate the activities o
specify the number of meetings of each subcomm

nonc

3.3. Board of Supervisors:

No
1
2
3

Board of Directors, Activities of subcommittees in
f subcommittees in the Board of Directors,
ittee, the content and results of the meelings:

Name Position Note
Mrs.T.e Thi Hien Head
Mr. Nguyen Hoang Hiep Member
Mrs. Nguyen Thi Bich Member
1. Mrs.Le Thi Hien Head of BOS
13/11/1984

Dale of birth:

Place of hirth:

Professional qualifications:

Cam Lac Commune — Cam Xuyen District — Ha Tinh City

Bachelor
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Current position: Head of Control Board, Saigun — Hanoi Beer Joint Stock Cum[aau_{e
Curfent  position  at  other No
Number of shares owned by No

individual:
Number of shares owned by No
representative:;
Working history
Working history Employee of Motivation Department, Saigon — Hanoi Beer Joint Stock
Company
2008-2009 Employee of Accounting Department, Saigon — Hanoi Beer Joint Stock
2009 - 30/03/2021 Head of Control Board, Saizon — Hanoi Beer Joint Stock Company
30/03/2021 - Present; No
Rewards: Mo
Company debts: No
Company conflict of interest: According to Company regulations
2. Ms. Nguyen Thi Bich Member of BOS
Date ol birth: 28/07/1983
Place of birth; What Tan, Tien Lu, Hung Yen.
Professional qualifications: Bachelor of Accounting,
Current position: Member of the Board of Supervisors
Current position at other organizations;  Chief Actountant of Thuan Thanh Investment and Trading Joint Stock
Company
Number of personal shares awned: No

MNumber of representative shares owned:  No

Working history:
2006 — 2008: Accountant
2009 -2011; General Accountant
2012 — present: Chief Accountant of Thuan Thanh vestment and Trading Joint Stock
Company
Hewards: No
Company debis: Mo
Interests in conflict with the Company's No
interests
Bemuneration and other benafits: According to the Company’s regulations

3. Mr, Nguyen Hoang Hiep Member of BOS

Date of birth: 14/12/1989

Place of birth: Hai Phong

Professional quakifications: Master of Finance - Banking
Current position: Member of Supervisory Board

Current  position  at  other No
organizations:
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Number of shares owned No
personally

Number of shares owned by No
represcntative

Working history:

2014 - 2015 Indovina Bank - Credit
2016 - now: SABECO - Finance Department
2017 - now: Member of Supervisory Board of Binh Tay Liquor J5C
2018 - now: Member of Supervisory Board of Chuong Duong JSC
2019 - now Member of Supervisory Board of BSG Trading Company Morth
2020 - now Member of Supervisory Board of BSG Lam Dong JSC
31/03/202] -now Member of Supervisory Board of BSG Hanoi JSC
Rewards Mo
Company debis No
Company conflict of interest No

Company remuneration and other According 1o the Company's regulations
benefits

Activitics of the Board of Supervisors: Tn 2024, the Board of Supervisors held 4 meetings to
assess the Company's financial situation and propose solutions (o improve financial
management.

4. Transactions, remuneration and benefits of the Board of Directors, Executive Board
and Supervisory Board: No

a) Total salary and remuneration of the Board of Directors and Supervisory Board in 2025:
VIND 989,000,000.

b) Stock transactions ol internal shareholders: None
¢) Contracts or transactions with internal shareholders:

The Company has signed a production cooperation contract with Saigon Beer - Alcohol -
Beverage Corporation (the Company's major shareholder):

- Contract for purchase and sale of raw materials and production control in 2025 signed between
Saigon Beer - Alcohol - Beverage Corporation (Sabeco) and Saigon - Hanoi Beer Corporation. 1:]

- & - " . = A " -n
- Contract in principle for cooperation in production and purchase and sale of goods in 202¥

signed by three partics between Saigon Beer - Alcohol - Beverage Corporation (Sabeco) and,
Saigon - Hanoi Beer Corporation and Saigon Beer Trading One Member Co., Ltd.

PART VI.
FINANCIAL REPORT

1. Audit opinion: The financial statements have honestly and reasonably reflected, in all
material respects, the financial situation ol Saigon - Hanoi Beer Corporation as at
December 31, 2025
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2., 'The business performance and cash flows for the vear ended on the same date, in’
accordance with Vietnamese accounting standards, the Victnamese [nterprise

Accounting Regime and legal regulations related to the preparation and presentation of
linancial statements.

2. Audited financial statements: ave been posted on the website of the State Securitics
Commission, [Tanoi Stock Exchange and on the Website of Saigon - Hanoi Beer Corporation,

CONFIRMATION

SENTATIVE
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