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S&: 21/BCTN/CMI-2026

Ha Ngi, ngay 31 thang 03 nam 2026

BAO CAO THUONG NIEN

Tén cong ty dai ching: CONG TY CO PHAN CMISTONE VIET NAM
Nam bao cao: 2025

I. THONG TINCHUNG
1. Thong tin khaiquat:

- Tén giao dich : CONG TY CO PHAN CMISTONE VIET NAM(CMI).
- Tén tiéngAnh : CMISTONE VIET NAM JOINT STOCKCOMPANY.

- GidyCNDK.DNs6 ~ : 0102381001.

- Véndiéulé : 160.000.000.000d (Mot tram sdu muoi tydong).

- Diachi : 86 27, duong Giai Phong, phuong Bach Mai, HANG;.
-biénthoai : 043.787.5441/Fax: 043.787.5440

- Email :kdcmistone@gmail.com

- Website : WWW.cmistone.vn; www.cmistone.com.vn;

- Miacophiéu : CMI

2. So' lwgc qua trinh hinh thanh va phat trién cia Cong ty.

- Cong ty CP CMISTONE Viét Nam goi tit 1a Cong ty CMISTONE.

- Tén cii: (Cong ty C6 phan CAVICO Khodng san va Cong nghiép).

- Pugc thanh 1ap ngay 03/10/2007, Cong ty C6 phan CMISTONE Viét Nam 14 thanh vién cta
Cong ty Cavico Viét Nam véi cac cd dong sang 1ap 1a: Cong ty C6 phan Cavico Xay dung Cau
Ham, Cong ty CP Cavico Xay dung Thily Dién, Cong ty C6 phan Xuét khau va Khai thac Khoang
san Viét Nam.

- Pén 3/4/2015, Cong ty CP CMISTONE Viét Nam da diang ky von diéu 1¢ 1én 160 ty dong (Can
civ theo GPPKKD thay doi lan thir 11). Hién nay, Cong ty dang hoat dong trong cac linh vuc
chinh 1a: San xuét d4 nhan tao cao cép, Bot da tréng siéu min CaCO3, Khai thac ché bién quang
sdt, San xuét da xay dung cac loai.

(7]

. Nganh nghé kinh doanh ciia Cong ty.

- Kinh doanh, ché bién, khai thdc mo, da, cat, soi, kim loai, kim logi mau va cac loai khoang
san khdc (trir logi Nha nwée cam);

- Xdy dung cdc cong trinh dan dung, cong nghiép, giao thong, thiy loi, cong trinh ha tang dé
thi va khu cong nghiép, khu ché xudt, khu du lich, khu giditri;

- Buén ban mdy méc, thiét bi cong nghé nganh ché bién khodngsdn;

- Buén ban cdc thiét bi phwong tién vin tdi, 6 té va phu tung 6 t6, xe mdy va phu ting xe co gidi

thi cong cong trinh, cac phwong tién van tdai dwong thuy va phu tung cuachung;



- San xuat va buén ban vat liéu xay dung (xi mang, sat, thép, cat, soi) va vat liéu trang tri
noingoqi that;

- Dich vu né min trong xdy dung kinh té;

- Kinh doanh vin chuyén hanh khéch, van tai hang héa bang é 16,

- Twvan dau t (khéng bao gom tw van phdp ludt, thé, tdichinh);

- Dai ly mua, dai ly ban, ky gii hanghoa,

- Xudt nhdp khau san pham, hang héa Céng ty kinhdoanh;

- Mua ban xang dau, thiét bi xang dau, nhot (doanh nghiép chi hoat dong khi dwoc cdp ching
nhdn du diéu kién theo quy dinh cua phapluadt);

- Kinh doanh bat déngsan./.

4. Thong tin vé md hinh quan tri va bd may quan ly ciia Cong ty.

- M6 hinh quén tri: Cong ty CP CMISTONE Viét Nam hoat dong theo md hinh quan tri ctua

Cong ty dai chung da thuc hién niém yét cd phiéu tai S& giao dich ching khoan Ha Noi. Ma cb

phiéu giao dich trén san ching khoan Ha Noi la: CML.

- M hinh quén Iy (tinh dén 31/12/2025):

DAL HOI BONG €O DONG

HOI PONG QUAN TRI

TONG GIAM DOC
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DU AN MO DA TRANG
QUY HOP- NGHE AN

CMISTONE VIET NAM CMISTONE VIET NAM

5. Pinh hwéng phat trién cia Congty.

Véi ton chi "Gia ting gia tri tai nguyén", Cong ty da dau tu nhiéu may moc trang thiét bi hién dai
dé ché bién khoang san nhiam tao ra gi tri cung cép thi truong trong nudc va xuit khau . Cong ty
d3 dé ra cac dinh hudng phat trién nhu sau:

- Tiép tuc phat huy nhiing thé manh von c6, lién tuc cap nhat va ap dung cac phuong phap quan Iy
m&i nhit nhdm nang cao hiéu qua SXKD ciing nhu hiéu suét lao dong cua toan thé CBCNV trong
toan cong ty.



- M6 rong thi trudng ra cac nude trong khu vire va thé giéi nham day manh xuat khau cac san
pham, hang héa c6 chat luong cao.

- Phat trién CMISTONE tr¢ thanh mot trong nhitng thuong hiéu manh nhat cta nganh céng
nghi¢p san xuét da4 Marble nhan tao tai Viét Nam.

6. Tru sé giao dich chinh:

- Pia chi : 86 27, duong Giai Phong, Phudng Bach Mai, TP. HANGi.
-Dién thoai : 0904069115

- Website :http://www.cmistone.com.vn.

- Email :kdcmistone@gmail.com.

II. BAO CAO CUA HQI PONG QUAN TRI VA BAN TONG GIAM POC

1. Panh gia chung két qua SXKD nim 2025 ) )
Nam 2025 nghanh khai khoang bi anh hudng 16n boi co che, chinh sach thay doi lién tuc, chi phi san
xudt ting cao. Cong ty CP CMISTONE Viét Nam ciing bi tic dong 16n dén van dé nay.

1.1. Tinh hinhchung

1.1.1. Thudn lgi:

+ Dy 4n Nha may CMISTONE Viét Nam: Nha may hoat dong lién tuc c6 san phdm ban ra thi

truong .

1.1.2. Kho khan:

% V& tai chinh: Cong ty thiéu von hoat dong, 1am anh huong khong nho dén qua trinh san
xudt, cac don vi tai trg von 1a Ngan hang di ngimg cp von, cong ty phat sinh ng xau do khong
kip tra cac khoan no dén han din dén kho khan trong qua trinh vay vén moi dé san xuit, ngan
hang dang trong qua trinh yéu cau thanh 1y tai san dé tra ng dén han.

< Thi trwong: San pham chu lyc cia Cong ty 1a da 6p lat chii yéu khai thac thi trudng trong
nudce gap phai canh tranh khdc liét cac mat hang gia ré ¢6 ngudn gbc tir Trung Qudc. Ap luc vé
chi phi san xuat ting cao, mau ma phai cp nhat méi lién tuc dé dap ung nhu cau khach hang.

1.2. Bao cao tinh hinh taichinh.

TT Chi tiéu PVT Nim 2024 Nim 2025
L V‘f’n chu 56 hiru Pong J111.018.622.120  -127.934.528.049
2 | Vén didu 1¢ Péng 160.000.000.000  160.000.000.000
3 | Ménh gia 1 ¢6 phan Ddng 10.000] 10.000]
4 | S6 luong c6 phan dang luu hanh CP 16.000.000, 16.000.000)
5 | Gia tri s6 sach/co phan Ddng -6.939 -7.996

(Nguon: Bdo cdo Tai chinh hop nhdt da kiém todn ndm
2025)

1.3. B4o cdo két qua hoat dong SXKD nim 2025

1.3.1. Cdc chi tiéu ké hoach vé kinh doanh nhw doanh thu, lgi nhudn nim2025:



DVT:VND

TT Chi tiéu Nim 2024 Két qua nim 2025
1 Doanh thu thudn 36.172.276.710 48.631.670.116
2 |Loinhud thué

o1 mhudn sau thue -20.739.765.539) -16.915.905.929
3 [Vén didu 1¢ 160.000.000.000) 160.000.000.000)
4 [Lii co ban/cd phiéu -1.296 -1.057

1.3.2. Nguyénnhdan:

(Nguon: Bdo cdo Tai chinh hop nhat da kiém todn ndm2025)

Két qua san xuat kinh doanh nam 2025 cao hon ndm trudc nhung van chua dat duoc nhu ké

hoach dit ra do mot s6 nguyén nhan: Cong ty ky vong vao viéc tiéu thu dugc san pham nha may

d4a 6p 1at Nghia Dan, tuy nhién thi truong kho khin bat dong san dong bang,chi phi san xuét cao,

bién loi nhuan thap dan dén khoan 15 16n hon ké hoach dé ra.

1.3.3. Bién phdp khdc phuc:

% Tiép tuc cai tién gia thanh san pham d4 6p lat dé canh tranh gia dé dua san pham da op lat
nha may ra duoc thi trudng ca nuodc;

% Quang ba manh thuong thiéu san pham CMISTONE dén nguoi tiduding.

1.4. Hoat dong ciia Hoi dong quan tri

1.4.1. Danh gida hogt dong ciia Hopi dong qudn tri:

Hoi dong quén tri t& chirc cac cude hop truc tiép va truc tuyén nhim duwa ra kip thoi cac Nghi quyét dé tao

diéu kién cho Ban giam ddc diéu hanh thuan lgi, diing quy dinh va hiéu qué trong kinh doanh.

% Ve to chirc nhan sy va hoat dong ctiia Hoi dong quan tri:

STT|  Thanh vién HPQT Chicyy | D0 Pudihop | Tyl¢ tham | Ly do khong
: tham dw ra du hop tham dw

NghiQuyét
va VanBan

I | Tirngay 01/01/2025 dén ngay 31/12/2025

1 | Ong Nguyén Hitu Chung Chu tich 01/01 100%

2 | Ong Tran Thanh Hiép Thanh vién 01/01 100%

3 Tran Thanh Hitu Thanh vién 01/01 100%




1.4.2.
1 Cac Nghi quyét/Quyét dinh ciia HPQT (Bio cdo nim 2024):

STT | S6NQ/QDP Ngay Noi dung chinh

01-
1 |NO/DHDCDTN | 29/04/2025
JCMI-2025

Nghi quyét thong qua cac ndi dung trong cudc hop Dai hoi
dong c6 dong thuong nién nam 2025

1.4.3. Tinh hinh thuwe hién ni dung Nghi quyét PHDPCD trong nam2025:

¢ Nhirng noi dung chinh dé dwgc thychién: i )
Nghi quyét PHPCD thong qua cac ndi dung nhu BCTC da ki€m todn nam 2024, ké

hoach san xuét nam 2025.

Da hoan thanh chon Céng ty TNHH kiém toan & dinh gia Viét Nam dé thyuc hién soat xét
béo cdo tai chinh gitta nién d6 cho ky ké toan 06  thang két thic ngay 30/06/2025 va thyc hién kiém toan
béo cdo tai chinh nam 2025 cong ty theo Gy quyén cua Dai hoi dong c6 dong.

+ Nhirng ndi dung chwa thyc hiéndwoc:
e Chua hoan thanh theo ké hoach SXKD 2025 dé ra.

1.4.4. Ddnh gid hoat dpng ciia Ban Tong gidm doc.

Ban Tong giam ddc di c6 nhidu nd luc trong cong tac diéu hanh cac hoat dong cua Cong ty
theo dinh hudéng cua Hoi déng quan tri tuy nhién két qué chua dat dugc ké hoach dé ra, cu thé
nhu sau:

< Nha may CMISTONE Viét Nam: Nha may da di vao san xuét, san pham c6 nhiéu miu
ma, co chat lugng tuy nhién san phém van chua dua duoc san phém ra canh tranh duoc
v6i thi trudng hang nhap khau tir Trung Qudc, lam cho nha may hoat dong khong dat cong
sudt, gia thanh cao, bién lgi nhuén thip.

< Cong tac khac: D hoan thién bo may theo huéng hop 1y, tinh gon, tiét giam chi phi
khong can thiét dé phu hop véi diéu kién kinh doanh méi cua cong ty.

2. Pinh huéng va ké hoach SXKD niim 2026
2.1. Pinh huéng chién hrgc phat trién va kinhdoanh:

Niam 2026 va cic niam tiép theo Cong ty phan dau tré thanh Cong ty manh trong linh vuc san
xudt vat liéu da Op l1at. Pac biét 1a phan ddu dua dong san pham da Sp 14t Marble nhan tao cao cip
v6i thuong hiéu CMISTONE phan phdi chiém linh dugc thi trudng tiéu thy trong nudc va cd xu
hudng xuat khau ra thi truong ngoai nude. Cong ty di dé ra cac dinh huéng phat trién nhu sau:

Tap trung phat trién hé thong kénh phan phdi, dai 1y ban hang dé phan phdi dong san pham
Dd op ldt Marble nhin tao CMISTONE chiém linh thi truong trong nuéc. K& hoach trong nim
2026 mé rong dai 1y trong khap cac tinh thanh trén toan qudc. Song song d6, Cong ty tip trung
vao PR, Maketing, quang ba thuong hiéu san pham trén cac phuong tién thong tinh dai ching va



tham gia cac hoi chg trung bay san phdm trong va ngoai nudc dé gidi thiéu san pham Pd dp lit
Marble nhin taoCMISTONE. DPay manh xuat khau san pham ra thi truong thé gigi: My, Ai
Cap,UAE, Qatar, EU, Pai Loan....

- Tiép tuc phat huy nhitng thé manh vén co, lién tuc cap nhat va ap dung cac phuong phap
quan 1y mdi nhat nhdam nang cao hiéu qua SXKD ciing nhu hiéu suit lao dong cia toan thé
CBCNYV trong toan cong ty.

2.2. Ké hoach SXKD nim 2026.
< Du an Nha may da 6p lat nhian tao CMISTONE Viét Nam

Nha may can duoc tap trung dé di vao san xuat on dinh, cic san pham di dap Gmg yéu cau
khach hang, can cai tién cong nghé va hoan thién cong tac quan 1y dé dua san pham ciia cong ty
dén nguoi tiéu dung qua kénh xay dung hé théng dai 1y ban hang, cac don vi phan phdi.

% MOot sd chi tiéu ké hoach SXKD nam 2026:

DPon vi: Tri¢u dong

Stt Du an Doanh thu Chi phi Lo nhua? truge
thué
Doanh thu san pham d4 6p lat 60.000 50.000 10.000
Doanh thu khac 5.000 3.000 2.000
Tong cong 65.000 53.000 12.000

I11. BAO CAO TAI CHINH

1. B4o c4o tai chinh da kiém toan nim 2025

(Chi tiét BCTC da dugc cong b trén cac phuong tién thong tin theo quy dinh)

2. Y kién ciia Kiém toan ndi bd: Cac kién nghi, dé xuét dinh ky cta kiém toan ndi bo vé cung
cap B4o céo tai chinh, tinh hinh tai chinh cia Cong ty da dugc Cong ty xem xét va cung cap kip
thoi ddy du. Trong nim 2025, Ban Kiém soat khong phat hién thiy dau hiéu bat thuong trong hoat
dong ciia Cong ty, moi hoat dong déu tuan thi cac quy ché noi bo va quy dinh phap luat vé hoat
dong ching khoan. Ban Kiém soat dong y voi ¥ kién danh gia ctia kiém soat vién vé tinh hinh
hoat dong va tai chinh cua Cong ty.

3. T chitc va nhén su.

3.1. Co céu to chirc ciia t6 chirc phat hanh/ niém yét:

- Ban tong giam d6c: 01 Tong giam ddc, 01 phé tong gidm ddc.

% Cacphong/ban:

- PhongTC-HC. - Phong Tai chinh - Kétoan.

- Phong K& hoach - Sanxuét.

s Cac duan:

- BQL cum du 4n Nha may CMISTONE Viét Nam va mo d4 tring Quy Hop.

- BQL du ankhéc.



3. 2. S0 lwrgng can bd, nhin vién va chinh sich dbi véi nguoi lao dong.

- S6 luong lao dong tinh dén hét ngay 31/12/2025 1a: 40 nguoi. Ngoai ra, cong ty con mot s6 hop
d6ng thué khoan nhan cong ngoai va thué nhan cong thoi vu theo timg yéu cau cta cac dy an tuy
ting thoi diém.

-S4 luong lao dong binh quan nam: 40 ngudi. - Thu nhép binh quan ngudi lao dong:
12.000.000d/thang.

+ Muc tiéu chung:

e (Cong ty xac dinh nhan su 13 yéu t6 quyét dinh mang lai hiéu qua trong hoat dong san xuét
kinh doanh. Moi thanh vién trong t6 chirc dugc tao diéu kién phat huy tdi da ning luc déng gop
cua minh cho cong ty.

e Thuc hién viéc st dung, quy hoach, phat trién nguén nhan lyc lau dai, phu hop véi chién
lugc phat trién kinh doanh cua cong ty.

+ Chinh sach cu thé:

o Cb ging bd tri diing nguoi, dung viée, khuyén khich moi thanh vién tham giam cong tc
dao tao va tu dao tao theo ké hoach hang nam. Tép trung dao tao, khuyén khich cho d¢i ngii can
bd chu chét di hoc nang cao 1én cac trinh d¢ Thac sy, Tién si . . . khac. Noai ra, cong ty cling ctit
cic CB chuyén mon di hoc ning cao va cép nhét cac kién thirc, chinh sach thay doi nhu: Ngoai
ngir, vi tinh, cap nhat cac chinh sach vé luong, thudng, chinh sach thué, dau tu trong va ngoai
nuée ... dé tao ngudn bd sung doi ngii can bd quan Iy nhiam dap ung véi yéu cu phat trién 1au dai
cua cong ty.

e Thuc hién ché d6 luong, thudng mang tinh céng bang trén co so hiéu qua, bao dam mirc

e Khuyén khich CB-CNV tich cuc tham gia xdy dyng vin hoa cong ty, tao mdi trudng lam
viéc dan chu, co tinh than déng d61, phat huy strc manh tap thé va nguoi co tai nang. Ton trong v
kién dong gop xdy dung cong ty cua ca nhan, tao sy ddng tim nhat tri trong viéc thuc hién muc
tiéu ké hoach cua cong ty dé ra.

e Thuc hién tra luong cho ngudi lao dong dua vao su dong gop ciia ngudi lao dong ddi véi
cong ty va ning xuét lao dong dam bao thu nhap cho ngudi lao dong 6n dinh dé ngudi lao dong
yén tam cong tac. Viéc chi tra lwvong cho nguoi lao dong duoc thuc hién vao ngay 15 hang thang.

e Thuc hién ché do tién thuéng nhu thudng nhan dip 1& tét, thuong thang luong thir 13,
thuong sang kién, thudng hiéu qua san xuat kinh doanh nham khuyén khich nguoi lao dong.

e Céc ché dd chinh sach vé bao hiém x4 hoi, bao hiém y té, bao ho lao dong, dao tao duogc
cong ty thuc hién theo dung quy dinh, cic trang thiét bi an toan cho nguoi lao dong duoc cong ty
dap tng.

IV. THONG TIN CO PONG VA QUAN TRI CONG TY.
1. Hji dong quan tri va Ban kiém soat dén thoi diém 31/12/2025:
Hoi dong quan tri: Hoi ddng quan tri cia cong ty gdm 03 ngudi:



STT Ho va tén Chire vu Ngay bé nhiém | Ngay mién nhiém
1 | Nguyén Hiru Chung Chu tich HbQT 31/05/2022
2 | Tran Thanh Hiép Thanh vién HDQT 31/05/2022
3 | Tran Thanh Hiru Thanh vién HDQT 31/05/2022

2. Ban

kiém soat: Ban kiém soat ciia cong ty gom 03 nguoi

STT Ho va tén Chirc vu Ngay b6 nhiém | Ngay mién nhiém
1 | Ngii Thi Lam Trudng ban 31/05/2022
2 | Lé Van Phuong Uy vién 31/05/2022
3 | Lé Thi Ha Uy vién 31/05/2022

Tran trong cam on!

Tong Giam Doc

Triéu Van Nam
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