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5 CO DONG THUONG NIEN NAM 2026
CONG TY CO PHAN HANG HAI SAI GON
Thivi gian N{i dung chwong trinh
09:00 - 09:15 | Tiép dén Cb ding :
H  Tigp dén co déng va khdch mii
1 Thii tye ddng ky tham dy, nhin tai ligu Dai hii va phigu bitu quyét
09:15 - 11:30 | Khai mae Pgi hii :

" Gidi thiu chuong trinh

H Tuyén bo 1§ do khai mac, giti thidu dai biéu

© Gidi thifu v biéu quyet thing qua Bodn chi tich, Thr ky Bai hii,
Ban kiém tra tu cich cb dong.

% Bio cho kidm tra tr cich cd dong

1 Théng qua quy ché lam vic.

Nigi dung Pai hii :

H Béo cao hopt ddng cia HDQT nam 2025 va Ké hoach nam 2026.

o Béo cho ciia Ban Tong Gigm doc vé tinh hinh hogt dong SXKD nam
2025 va K& hogch Kinh doanh nim 2026.

% BCTC kiém todn niim 2025,

Béo cao Ban kiem sodt ndm 2025.

=

% Tér trinh céc ndi dung xin ¥ kién dai hoi dong cb ddng thudmg nign:

1. Théng qua quyét todn nim 2025 vi viée chia cd tirc nfim 2025;

2. Tér trinh xin ¥ kién PHCD vé vige gidm sd lugng thanh vién
HBQT tir 05 thanh vién xudng con 03 thanh vién;

3. Théng qua Té trinh lya chon Céong ty kiém todn cho nim 2025;

4. Théng qua Tér trinh chi tra thii lac HDPQT va BKS nfim 2025; va
phurong dn chi trd tha lao HPQT va BKS nam 2026;

5. Thay dbi Biéu 1§ Cang ty.

Tfmgr két Dai hii

H Bién bin hop Pai hii — Nghj quyét Dai hdi

1 Bitu quyét thing qua Bién bin hop Dai hdi

H B¢ mac

BAN TO CHUC




QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Miic fifu:

- Dam béo nguyén the cong khai, cong biing va dén chi;
- Tao didu kién thudn lgi cho céing tac 18 chirc v tién hinh Dai hii ding cb dong,
Ban Tt chirc PHPCP thirdmg nién Céng ty Co6 phin Hang héi Sai Gon xin bdo cdo Pai hiji

dong co dong théng qua Quy ché lam viée tai Dai hi nhur sau:

I. TRAT TU CUA BDAT HOI

1.

I. Cb dong khi vao phong dgi hdi phii ngdi diing vi tri hodc khu vire do Ban 18 chire dai hji
quy dinh. Tuyét d6i tin tha vige sip xép vi il ciia Ban tb chire,

2. Khdng hit thude 14 trong phing Pai hii.

3. Khing noi chuyén riéng, khong sir dung di¢n thogi di djng trong lie dién ra Dai hoi. Tt ca
céc mdy dign thogt di dgng vui long tit hojic khong dé chudng, hofic chuyén sang ché dd rung .

BIEU QUYET THONG QUA CAC VAN DE TAI BPAI HOI

1 Ngllyén tic; Tit ci cﬁchvﬁn dé trong chuomg trinh nghj sy cia Bai hii déu phai duge thing
qua biing cich ldy ¥ kién biéu quyédt biing hinh thire gio phiéu bidu quyét clia tit cd cb dong. Mbi
ch ddng duge néa]; mdt Phigu bitu quyét ghi ma sb ¢ ddng. Quyén bidu quyét theo phidu bitu
quyét twemg (mg véi sb cb phin cd dong d6 ding ky sd hita hodic dai dién.

2. Cich bifu quyét: C6 dong biéu quyét ( dong . khing déng y; 6 f kién khdc ) mit vin dé
bing céich gio phié‘u biéu quyéet. Khi bigu quyét thong qua mt vin d gi, chc b ding dﬁng ¥
théng qua thi & thyre hién gio phiéu bién quyét theo huémg din cia Chit toa dai hiji.

3. Thé I§ biéu quydt:
3.1, Ngh quyﬁl 1."E ni dung sau ddy dirge thdng qua néu duge sb cb ding dai dién it nht
65% tong so phidu bidu quyét cia tit ci cd dong dy hop tin thanh:
a. Loai ¢d phiin v tong s6 cb phin cia timg loai;
b. Thay déi nganh, nghe va linh virc kinh doanh;
¢. Thay ddi co ciu té chire quan ly Cong ty;

d. Dy én déu tr hofic bin t3i san cb gid tr bing hofic Iém hom [35%] thng gi trj tai sin
drge ghi trong bédio céo thi chinh dwge kifm todn gln nhit cia Cing ty.

e. T chirc lgi, gidi thé Cong ty;

3.2,  Che nghi quyét khic dwge thdng qua khi dirge s6 cb ddng dpi dién cho it nhat 51%
tdng sb phifu bidu quyét ciia tit ca cd déng dy hop tin thinh, trir tradmg hop quy dinh tai
khodn 1 vi khodn 3 Biéu niy.

3.3, Viéc biéu quyét biu thanh vién Hii dbng quén trj v Ban kifm sodt phai thye hién
theo phuomg thire biu don phiéu, theo 86 mdi cb déng co ting sb bidu quyét womg img
véi tong sb cd phiin sé hita nhiin véi s6 thinh vién duge biu cia Hji ddng quan trj hofic
Ban kiém sodt va cb ding cb quyén dén hét hojie mdt phiin thng s6 phiéu biu cia minh
cho mit hodc mit sb (mg cir vién. Ngudi tring cira thanh vién Hoi déng quan trj hojic
Ban kiém sodt duge xde dinh theo s6 phiéu bidu tinh tir cac xéng l.hﬁp, it l&ll tir img cir
vién cb sb pl:iéu biiu cao nhit cho dén khi da s thinh vién theo quy dinh tai Didu Ig
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Céng ty. Trnimg hop c6 tir 02 (mg cir vién teér 1én dat cing b phiéu biu nlur nhau cho
thanh vién cui cling cia Hai ddng quin trj hojic Ban kiém sodt thi s& tidn hanh bdu lai
trong s cdc t'mF cir vién cd 50 phigu biu ngang nhan hofic lyra chon theo tidu chi quy ché
béu cir hofic Diéu 1§ Cong ty.

1. PHAT BIEU ¥ KIEN TAI BAT HOI

I. Nguyén tiie: CH dong tham dyr Dai hdi khi mudn phét bidu ¥ kifn thao luin phéi ding ky
ni dung phit biéu vi dirge sy dbng ¥ eta Chil tpa,

2. Cich thire phit biéu: Co dong phit biéu ngf!in gon vi lip trung vao ding nhimgigd dung
trong tim cén trao doi, phit hop véi ndi dung chueng trinh nghj sir cla Pai héi da_divel thy
qua. Chi toa s¢ sﬁup xép cho b ding pht higu theo thir ty ding kv, dﬁng thiri giai dap o
miic clia i dong. P HA

IV. TRACH NHIEM CUA POAN CHU TICH ON

1. Bifu khién dai hji theo diing ndi dung chwong trinh nghj sy, cic thé 1¢ quy chéi 'r_-:IE'l Bai
hf,‘:i thing qua. Brodn chil tich [aAm vife theo nguyén tic tip trung déin chii v qu;.rél finh theo da
S0,

2. Hudmg diin Pai hii thio ludn, My ¥ kién bifu quyét cde vin d& ndm trong ndi dung chuong
trinh nghj sy cia Pai hdi va cdc vin dé co lién quan trong suit qué trinh Bai hdi.

3. Gidi quyét cac viin d& nay sinh trong sudt qua trinh Dai hii,
V. TRACH NHIEM CUA BAN THU KY

1. Ghichép dﬁj-' dii, trung thyre todn bé ndi dung dién bién dai hii va nhimg vin dé da duge cic
co déng théng qua holic cdn luu § tai Dai hji,

2. Sogn thio Bién bin hop Dai hii v céc Nghi quyét vé cde véin dé da dugc théng qua tai Dyi
hii.
VI, TRACH NHIEM CUA BAN KIEM PHIEU BIEU QUYET
. Xac dinh két qué bidu qu]rét ciia cb déng vE cdc van dé thdng qua tai Dai hji.
2. Nhanh chéng théng béo cho Ban Thur ky ket qué biéu quyét.
VIL. BIEN BAN HOP AT HOI DONG CO PONG

Tiit cé chc ndi dung tai Pai hoi ed dong phai duge Thir ki Pai hdi ghi vio Bién ban hop Dai
hji dong cb dong. Nghj quyét, Bién bian hop Bai hji déng cb dong phai duge dpe vi thing qua
trurde khi bé mac Pai hii.

Trén diy 12 todn b quy ché lam vige ciia Bai hdi dng cd dong thirdmg nién Cong ty CO phin
Hang héi 541 Gon nim 2026. Kinh trinh Bai hii xem xét thing qua.

BAN TO CHUC
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Kinh thra:

CONG TY CO PHAN HANG HAI SAI GON

Biio cio

olo-

i hii Ci din

thardeeg nidn nim 2026

TP, HOM, ngdy 31 thang 3 ndm 2026

BAO CAO CUA HOI DONG QUAN TRI
TRINH PAI HOI PONG CO DONG THUONG NIEN NAM 2026

Oyt vj dai bicu, Quy Ca ding cdng ty.

Thye hién chwong trinh hop Pai hdi cd déng thulmg nién Céng ty CP Hing Hai Sai Gon
niim 2026, HBOT xin bio cho vdi quy e diéng vit tinh hinh thye hién nhiém vp SXKD, ciing
nhu viée chi dgo, gidm sit cia HRQT déi véi Ban 'l'ﬂng Gidm diec trong ndm 2025 va Ké
hoach SXKD nfim 2026 nhur sau:

I = Tinh hinh hoat djng ciia cing ty ndm thi chinh 2025
1/ Két qua san xuéit kinh doanh niim 2025

Nhin chung, tinh hinh san xudit kinh doanh ciia Cong ty trong niim 2025, cy thé nhu sau;
BAO CAO KET QUA HOAT BONG KINH DOANH

BVT: ty ding
i Thychign | Kéhoach | Thychign |7 ;"-t:“m'l‘lf“ %Thye hién
2024 2025 2025 ovach | 202512024
Doanh thu ban hing
s 86,08 1 92,8 1y 104,129 | 112% 120%
Gid vén hing bin 76,75 ty 90,48 ty
E‘f Ly g teafe 6,15 1y 6,68 1 104215 | 155% 169%
Li nhufin sau thiué :
o 4,89 1y 8,28 1y 169%
L#i co ban trén cb 1 0004 | 9244
phidu ) )

Néim 2025 tinh hinh kinh té viin con rit khé khan - tinh hinh chinh trj thé giﬁi hiét sirc phirc

tap: tuy nhién Ban 1nh dao va @ip thé cén b nhén vién da rit nd lye va k

todn Cdng ty dat duge nhir sau:
- Vi doanh thu dat 104,12 ty dat 112% so vii ké hogeh;
- Lgi nhudin trirée thué dat 10,42 1y dat 156% so vai ké hoach;
- Lgi nhugn sau thué 8,28 t¥ va dat 169% so vdi nim 2024.

2/ Ting két cic nghj quyét HDOQT niim 2025
Trong niim 2025, HBQT cing ty dd td chire cde cufic hop, trong 46 dura ra chc nghi quyét

fibir saie

qud kinh doanh

2.1, Nghi quyét thdng qua thdi gian vii dia diém td chirc Dai hii cb déng thudmg nién

2026:

- Thivi gian: 09h00 thit tir, ngdy 22 thing 04 nim 2026
- Pia diém: Vin phong Céng ty C6 phin Hing hai $ai Gon
'1‘3113 23, Toa nha E.Town Central, 36 11 Podn Vin Bo, Phudmg Xém

Chiéu, TP.HCM.

e e
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\m CONG TY CO PHAN HANG HAI SAI GON
' Bito cdo Dai hii Cé ding thiedmg nidn ndm 2026

2,2. Nghj quyét thing qua thixi gian chdt Danh séch cd déng tham dy Dai hdi cb dong
thuémg nién 2026 14 ngay 26/03/2026,

Il - V& thinh vién HDQT
Céc thanh vién HPOQT cho dén thiri diém 1ip bdo cho ndy 14 § thianh vién gom:

Thanh vién HBQT: Cliirc vy MNgdy bd nhigém  Ngdy mifn nhigm
Ong Mguyén Xuin Pha  Chi tich 22/4/2022 .
Ba Nguyén Thi Van Anh  Phé Chi tich thudmg trye 221412022 -
Ong Nguyén Minh Thing Uy vién 22/4/2022 "
Bi Nguy&n Thi Hing Uy vién 220402022 -
Ong Nguyén Pinh Higu Uy vién 22042022 -

Vo nghy 20/03/2026 HROQT d43 nhin duge don xin tir nhi§m thinh vién Hji dbng quan tr
cita Ong Nguyé&n Dinh Hiu.

I11 - Béo cdo két qui gidm sit Ban Tong Gigm dic

Cée Nghi quyét cia Hi ddng quén trj giao cho Ban Téng Gidm ddc thye hién déu
dhrge HROT ddn die, kiém tra. Hji dong quan trj di o6 cde cube hop cling véi Ban 'I'&ng
Gidm dic xiy dyng, didu chinh céc chi tiéu sdn xuét cho phii hgp véi tinh hinh timg giai
doan.

Méi quan h§ quan tr - didu hanh doanh nghiép gitta HDQT vi Ban Tong Gidm dic
Cong ty ludn phdi hop chit ch& va thye hién theo diing quy dinh ciia Biéu 1§ Cong ty.

HBQT ciing di thidmg xuyén chi dao Ban Téng Gidm dbc thye hiégn cong tic kidm
todn, sodt xét Bio cdo 14i chinh theo quy dinh, phuc vy kip thai cho cic quyét dinh cia
BHBCD.

IV- Dénh gid két qui thye hifn nghj quyét Bai hji ¢d dong nim 2025

HBQT di chi dao trién khai céc ndi dung cia nghj qu}rfl:l DHBCD thutmg nién nim
2025: thyee hidn Nghj qu}rél ctia PHDPCD, d4a lya chon Céng ty TWNHH Kiém todn A&C 1a
dom vj kiém todn cho néim tai chinh 2023,

V - Ké hpach nim 2026
Do tir ngay 02/03/2026 todn b nhin sy Phong Bai 1§ nghi vige kéo theo méng kinh
doanh dai 1§ ciia Céng ty khong con, nén Cong ty dé ra ké hogeh SXKD ndm 2026 nhu sau:
+ Doanh thu: 113,5 tf ding
+ L nhudn trude thué: 10,468 1y dong
Bé dgt duge chi tidgu ké hoach da d& ra thi HPQT ludn ludn déng hanh, tao
ditu kién v& h teg hét sire cho chc phing ban trong hopt déng sdn xuéit kinh doanh,

VI - Tinh hinh thi chinh ndm 2026

Bém bio thire hidn nghiém chinh cdc quy ché quéan Iy tai chinh clia Céng ty, cde quy
dinh ctia Nha nude vé Cong tae K€ todn, Thué,.. Thuémg xuyén don dbc, theo dBi sit sao va
tich ey thu hdi cdng ny bio dam du ng dudi 02 thing doanh thu binh quéin ciia Cong ty, dim
bo vin thire hién SXKD.

T s W g



CONG TY CO PHAN HANG HAI SAI GON

ol b=
SH Biio cio Pai hii C8 ding thirdug nidn nim 2026

-

Tritn ddy i bdo cdo tdm tdt tdnh hink hoat dng ciia HDQT ndm 2025 va ké hogeh
ndin 2026,

Kindr trinh Eai hii xem xér.
Frdm trong kinh chiao!

T/M HOI DONG QUAN TRI

1'P¢r||.pu._',



chuG TY l:ﬂ FHEH HANG HAI SAI GON

UA HOAT PONG KINH DOANH NAM 2025 VA
G HOAT PONG KINH DOANH NAM 2026.

BAO CAO KET
PHUONG HU

Kinh thira quy vi dai biéu, quy vi Ch dﬁng

Pirge sy uy quyén ciia Hoi ding quén tri, tdi xin bdo cdo Dai hoi Cd Pang két qua
hogt dgng kinh doanh nim 2025 va phuong hudmg kié hogch kinh doanh niim 2026 nhur
Sa;

- KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2025:

Nim 2025, cing v&i ¢ murde bude vao ky nguyén vuon minh, Cong Ty CP
Hang Hai $4i Gon cling da phat trién manh mg, ddi mdi sing tao va gt héi duge nhiéu
thinh cdng hom trude. Tir ngay 28 thang 05 ndm 2025 Cong ty da ::hu:,r::n viin phing
chinh v& thué tgi dja chi Phong 10.4 Téa nha REE TOWER, sé 9 Poin Vin Bao,
Phuéng Xom Chiéu, TP H6 Chi Minh,

Trdi qua mdt niim véi nhiéu cd gﬁng v no lyc cia CBCNV ciing vai sy quan [y
sit sao ctia Ban Liinh Pao, Céng ty rit vui mimg ghi nhin dwoc nhimg két qua ximg
ding dé bdo cdo dai hdi hém nay nhir sau:

Vé doanh thu ting 20% so vdi nim trrde dat 104 ty hEng 112% so véi ké hoach niim
2025, Loi nhudn triede thué dat 10,4 t9 biing 156% ké hoach, loi nhudn sau thué 8.2 t§
vt biing 169% so vdi ciing ki niim 2024,

1. Bio cdo két qua kinh doanh chung eiia Céng ty: (Bing - 1)

BAO CAO KET QUA HOAT BONG KINH DOANH 2025

Ban vi tinh: VND

TT CHI TIEU Niim nay 2025 | Niim trude 2024
1. | Doanh thu bén hang vi cung cip djch vy 104.125.145.913 86.084.251.722
2. | Cdie khodin gidim trir doanh thu - -
3, [Ii'!iz:n:L thu thuiin vé bin hing vi cung cip 104.125.145913 |  86.084.251.722
4. | Gi vbn hang bén - 90.482.996.911 |  76.757.044.284
5. :;;ih“:::'ﬁ“ g0p v& bin hing v cung cip 13.642.149.002 |  9.327.207.438

" 6. | Doanh thu hogt dgng tai chinh 2.480.504.794 |  1.607.945.733
7. | Chi phi thi chinh 633.351.655 32.479.151

Trong dé: chi phi ldi vay - -

8. | Chi phi bén hing - -
9. | Chi phi quén ly doanh nghigp 5.120.931.686 4.758.455.422
10. | Lgi nhudin thufin tir hoat ddng kinh doanh | 10.368.370.455 6.144.218.598

Trano 1
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cONG TY ©O PHAN HANG HAT SAI GON
Bio cdo Bai hil CF déng thudng nién ndm 2026

11. | Thu nhjp khdc 78.355.474 18.215.002
12. | Chi phi khde 24.369.403 8.914.575
13. | Loi nhufin khéc 53.986.071 9.300.427
14. | Téng lpd nhujin ké todn trude thué 10.422.356.526 6.153.519.025
5. «I(l::: Ifntu thué thu nhiip doanh nghi¢p hign 2.132.579.913 1.260.816.602
16. Chi phi thueé thu nhip doanh nghi¢p hoiin g .
lai
17. ]';E'i'l‘ﬁ';];“ﬁ" sau thué thu nhip doanh 8.289.776.613 |  4.892.702.423
18. | Lai co bin trén ¢b phién 1.924 1.090
A. Nhitng nét co bin vé hogt dgng kinh doanh trong niim 2025:
B vi: rign d'&‘ug
Ké hogch o < % ting, gidm
Chi tidu 2025 T";";:';'?“ Tl‘i’;ﬂ*“ TH2025 &
TH 2024
Téng gif trj tai san - 103.411 93,800 Ting 10%
Doanh thu thuin 02.800 104.125 86,084 Tang 20%
Loi nhudin tit HDKD 6.680 10.368 6.144 Tiing 68%
Loi nhudin khic - 53 9 Ting 588%
Lgi nhudin trirde thué 6.680 10.422 6.153 Tiing 69%
Lgi nhugn sau thué 5.344 | R.280 4.892 Tang 69%
B. Bio cio cdc chi tiéu tinh hinh &l chinh:
Céc chi tiéu Pt Niim 2025 Nam 2024
1. Chi tiéu vé kha ning thanh todn
- H 50 thanh todn ngin han
TSNH/Ne ngfin han Lin 4,29 4.48
- H¢ 56 thanh todn nhanh
(TSNH — Hang tdn kho)¥Ng ngin han Liin 4.29 4.48
2. Chi tiéu vé cor cfiu viin
- Hé sb ng/Tng 14i sén Liin 0.16 0.13
- Hé sd no'Vén chis sé hir Liin 0.19 0.16
3. Chi titu vé niing lye hoat ding
- Doanh thu thudn/Téng tai sin Lén 100% 91%

Trana 2



cONG TY CF PHAN HANG HAI SAT GON
Bdo cdo Bai hii €6 ddng thudng nién ndm 2026

4, Chi tiéu vé kha niing sinh lii
- Hé s& Loi nhudin sau thué/Doanh thu thudn %o 8% 3%
- Hé s6 Lei nhugin sau thué/Vidn chil sé hiru % 9.5% 6%
- Hé s6 Loi nhudn sau thué/Tong tai san % 8% 5%
- H¢ 56 Loi nhugn tir HDKD/Doanh thu thuin | % 10% 5.5%
Gid trj sd sdch tai thivi diém 31/12/2025:
Gid tri 56 sdch S ddu ndm Sé cudi nim
- Thi san tai chinh: 93.800.087.302 103.411.647.659
- Ny phii trd thi chinh: 13.082.173.573 16.754.440.414

Trén déy 14 sor luge tinh hinh chung vé hoat ding kinh doanh toan cdng ty, tdi s& chi
tiét hoat djng kinh doanh timg phong ban nhw sau:

2. Bao cdo két qua kinh doanh ciia titng Phing ban: Bang - 2

BAO CAO SO SANH KE HOACH VA THU'C HIEN NAM 2025

T - Doanh thu Lgi nhudn KD tride .
T CHI TIEU trigu ddng) thuf (trigu dng) So sink U
K Thuye K Thare .
hoach hién hoach hién ADL | YLN
Phimg khai thac tau:
I | (Tuyén Mién Tiy) 41600 | 43.185 500 1.452 104% | 290%
Ph khai thic tiu: T
2 | (Tuyén Mién Dong) 22600 | 23.467 | 2.690 5.051 104% | 187%
i th
3 fj,‘nf’{;ﬁ,‘;‘f‘ s 17.000 | 19.977 750 857 117% | 114%
4 | Phing GN 9400 | 12.732 850 1035 | 135% | 122%
5 | Phong Bai Iy 2200 | 3.048 660 1102 | 138% | 166%

2.1 Phong Khai thie tin

- Tuyén Mién Tay:

Doanh thu nidm 2025 dgt 43 ty bﬁng 103% so vdi ké hoach, lgi nhuin 1,4 ty dat 290%
ké hoach. Tuyén ndy 13 lién we 10 nim gln ddy, diy 1a nim khoi sic cia tuyén ndy.
Lirgng hing hoa déu, gid nhién ligu binh én din da mang lai lgi nhudn cho Phong.
Thyre té Igi nhugn tir hoat ddng clia Phing mang lai do ddi Sa Lan chay full hing,
nhiéu chuyén, dgi s lan da hét khiiu hao, chi phi stra chita thiip, do viiy ddi 54 Lan

hogt ding rét hi¢u qua.

Trano 3




CONG TY CO PHAN HANG HAT SAT GON
....... i [ ——
m Béo cdo Pal hii C6 déng thudng nidn ndm 2026

Bdi xe con gip nhidu khé khan tir chi phi sita chita 1én dén quy dinh vé ding kiém
ngdy cing khé. Ludit giao théng dirdmg bo theo nghi dinh 168 dnh hiudmg rit nhlgéu dén
doanh nghiép viin tAi béi 1€ sb tién phat do vi pham giao thng qué 1én din dén i xé
nén [dng. Thyre sir méy théng cudi nim Phong khéng thé tuyén duge tdi xé, 2-3 xe ludn
ném bdi, do vily vé ddi xe khai thic chara hidu qua.

Tuyén Mién Dong:

Hogt dfng kinh doanh tuyén Mién Péng doanh thu: 23.4 t7 dat 104% ké hoach, lgi
nhuiin dat 5 ty bing 187% ké hogch,

Niim 2025 tuyén Mién Déng hoat ding tét, doanh thu va lgi nhudn ddu dat va vugt ké
hogch. Céc si lan hoat dong hét cong sudt, quay vong nhanh, ting niing suiit va hi¢u
qud. S& df tuyén ndy ndim nay hopt dong tit 13 do lugng hang héa nhiéu, hom nita cong
ty dira ra chinh sdch lwong thudng khuyén khich ngudi lao dfng lam vige hiing say
quay vong chuyén riit nhanh mang lai doanh thu va lgi nhugn t8t cho tuyén. Diy la
tuyén ludn ludn mang lai 50% lgi nhudn cho toan Céng Ty.

2.2 Phing Khai thic container:

Nhimg nfim gin ddy tuyén ndi dia thuc sy khé khin vdi phong khai thie container.
Tuy viy Phong d rit ¢6 ging nd lwe dé dat duge két qué trong nim 2025 nhur sau:
Doanh thu dat 19.9 tf dat 117% so véi ké hoach, lgi nhudin dat 857 triéu bing 114% so
vii ké hoach.

Tuyén viin chuyén ndi dja Nam — Biic lubn kho khin béi didu kién, vi thé cia SHC
khéng thé canh tranh dwge vai cic Hing tiu. Phéng ludn triin trér béi legng khéch hang
khéng ting do ho lubn tim kiém ky hop déng trwe tiép véi cde Hang tu dé duge
hurémg |1]:1Lg1| wru dai. Hang tau ludn luin ha gid va danh nhiéu lgi thé dé 16i kéo khich.
Do viy linh dgo phéng cling nhwr cong ty ludn lo ling vé sir gidm st khich hang ciing
nhir vige phét trién thém khich hang méi déi véi tuyén nay cling rit kho khiin.

Viée canh tranh véi cde Hang thu 16m thye sy rfit kho vi ho 6 nhidu lgi thé vé gid®)

curde thu ciing nhur chu bén, luu cont, hru bii ... ‘ o
Phdng Khai théc cont viin tiép tyc duy tri phyc vu tét nhiit ¢6 thé cée khich hing cil v
nd lyre tim kiém phat trién thém khéch hing méi dé ting doanh thu, &

2.3 Phiong Khe vin gino nhin:

Nim 2025 Phong Giao Nhin dgt doanh thu 12.7 ty dat 135% ké hogch, lgi nhudin dat |
1y 35 tridu biing 121% ké hoach. Nam nay Phong giao nhin dat ké hopch ca vé doanh
thu ldn lgd nhudn, Ddc biét khich hang SUNHOUSE doanh thu chiém 45% DT ciia
phong. Nim 2025 doanh thu giao nhiin tir SUNHOUSE ting 20% so véi cing ky niim
trirdre, do viy dong gop mét phiin khing nhd cho lgi nhudn cia phong. Mang giao nhén
Spare part: nhér moi quan hé rit 16t vi cac cong ty viin tai bién két hyp véi uy tin cia
SHC trong mang giao nhin quéc 1 cling nhw trong nwde, nim nay phong giao nhin da
mang lgi khodn lgi nhudin ding ké cho cong ty. Mang dich vu giao nhin qubc & cia
phéng luén duge khich hing dinh gid riit cao vé chét lrgng dich vy, nhanh chéng kip
thési giao hang ding cam két, gid cé phii ching, nhér viiy ma ngay cing tao duge uy tin
cho céc khach hang tiém niing ciing nhir tao dwge mdi quan hé rit tot voi cic cong ty
vin tai bién. Dit lgi nhugin timg 16 khong nhiéu vi sw canh tranh gay git, chi tir 3->5%
trén doanh thu nhung ndm nay Phong Giao Nhin dii phat trién thém rit nhidu khich
hang nhd 1€ nhir vy, loi nhudn tﬁng 132% so véi nim 2024, Ban Téng Gidm Die ludn
déinh gid cao va ghi nhin nhitng nd lye phén dfiu v sy nhiét tinh, tin thm trong cong
vige cla cdn b phong giao nhiin,

Trmrar 4
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------- [ [ EEEEEEES i
m Bido cdo Dal hoi C6 dbng thidng nién ndm 2026 A
2.4 Phimg Dgi Ij tau biédn:

Nam 2025 thj trrdmg bt dong san cd diu hidu phue hdi, ddu tr cong ting diin dén
nghénh thép bt ddu cd xu hudng di 1&n. Lugng tiu thép nhip v& ting manh din dén
hoat dgng kinh doanh cia phong dai ly kha 1,

Vié lrgrt tau: ndm 2025 phong dai I¥ don nhédn 125 lugt thu ting 150% so vin ké hoach
vi cung k¥ ndm trude (83 tiu).

V& doanh thu dat: 3 ty bing 136% ké hoach v bing 153% so vdi nim 2024,

Vé lgi nhudn dat: 1.1ty biing 166% ké hoach va bing 550% so véi nim 2024,

3. Tinh hinh ting gidm tai san trong niim:

- Téai san giam trong ndm:
STT Tén thi sin Sih tién thanh 1y Ghi chii
01 Romooc 200 221 Bién s6 51R- 17.054.545 | Hur hong, khing sir
- 1073 . | dung.
02 Xe diu kéo BKS: 51C-583.65 109.090.909 | Hét han st dung
Cing _ 126.145.454

- Trong ndm Céng ty di ky hop ddng dong 01 $a Lan 250 teus tdng gid trj déu tur
dyr kién 33 ty. Hién tai dii hoin thinh 90% chuiin b dua vio khai thic.
S5 tién di chi trong nim 2025 theo tién 49 hgp ddng cho khodn ddu tr nay 14 18

1.

1. KE HOACH SAN XUAT KINH DOANH NAM 2026

Burdie vao ndim 2026, SHC chuéin bj d6i mit véi nhigu thich thirc méi cling nha hy
vong don nhin duge nhiéu co hi diin tor mi,

Chién tranh Trung Bdng (dic biét li cdc cude xung dot kéo dai) tac djng ticu cye dén
Vigt Nam chil yéu qua viée diy cao gid xing déu, chi phi vin tai vA lam phét, giy kho
khiin cho doanh nghiép xudt nhip khiu. Di khong qud Ién vé quy md kinh té, nhung
sir gidin dogn chudi cung dmg vi i ro thi trudmg ti chinh vin tpo dp lirc ding ké dén
nén kinh t& Viét Nam noi chung va Céng ty viin tai néi riéng,

Tt cé cic hoat dgng kinh doanh cia SHC cling khong ngoai 1¢. Déy 14 giai doan hoat
dng clim chimg, ¢6 gling trii qua mei khé khiin dé phin diu va hudng téi myc tiéu‘:gt
dep khi nén kinh té 6n djnh. Nhig¢n ligu 1a yéu tb séng con, bién déng ting kiljélt chi
phi viin hanh ting vot, bio mon lgi nhugn. Qua 3 thing diiu nim cong ty phai cit giam
bién lgi nhudn, t6i wa viin hinh dé hogt dong kinh doanh giir khach.

- Tuyén Mién Thy: Tinh trang kho tuyén 1ai xé vin dang dién ra, hing hoa chim
lai do cirde didmg bién ting gip 3 lin. Mt s6 khdch hang ngimg xuit khiu do
thi trurdmg xuit khiiu cia ho 1a khu vge Trung Déng.

Trwde tinh hinh trén Phiéng khai thac tdu phai ting ning sudt & sa lan, tinh todn lgi gia
curde do gid diu ting lién tye kéo theo che cang phy thu phi ning ha. Khu vye Téin
Céang M¥ Thiy hign tai phi ning ha ting 1én 32% so0 vdi trude.

- Tuyén Mién Péng;: ciing tinh hinh trén, lwgng hing gidgm hiin va tuyén ndy ciing
dang kho khiin véi vige ddm phin phy thy do gié nhién li¢u ting cao.

- Tuyén ndi dia Phong Khai thic cont: Thj trudng hing héa ndi dja khéng tang,
sirc tidu thy trong muede kém, hon nira 14 sir canh tranh manh v gid cha cac hiing
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tdu vii cdc Forwarder, Thj phin ctia SHC chi con lai rit nhé, do viy tuyén vin
ti ndi dja cling khong khi quan trong kinh doanh.
Phéng giao nhin: Tiép tuc gitr mbi quan hé tdt véi cic Cong Ty viin tai bién dé
ngdy cang md rng thj phﬁn gino nhiin trong mude cling nhwr quoc lg.

MNim 2026 14 mét ndm ma nén kinh & dic biét khd khiin do dnh hwémg chién tranh
Trung Ddng, tuy nhién Ban linh dgo vi céc lrudmg b phiin viin hy vong vi quyél tim
¢b ging dé cing nhau virgt kho thye hién t6t nhiém vu ké hoach cho nim 2026, ké

hoach nhur sau:
TT CHI TIEU IKé hoach Doanh thu L nhudn
2026

I | Phing KT taun (tuyén Mién Tay) | 11710 teus | 46.500.000.000 | 1.500.000.000

Phong KT tau (tuyén Mién Dong) | 59 446 teus | 31.400.000.000 | 6.268.000.000
2 | Phémg Khai thac cont 1.210 teus 22.000,000.000 | 900,000,000
3 | Phing giao nhiin - ~ 13.600.000.000 | 1.100.000.000
4 | Phing Pai ly tiu 88 thu 3.300.000.000 | 1.200.000.000
5 | Hoat djng khic 700,000,000

TONG

116.800.000.000

11.668.000.000

Do tie ngay 02/03/2026 toan b nhin sw Phong Dai Iy nghi vige kéo theo mang Kinh
doanh dgi I ciina Cing Ty, vi viy Céng Ty xin diéu chinh gidm ké hogeh cho néim

2026 nine sau:
o K& hoach o
TT CHI TIEU 2026 (dicu Doanh thu Ll nhudin
chinh)
1 | Phéng Khai thic tiu:
(tuy fn Midn Tiy) 11710 teus 46.500.000.000 | 1.500.000.000
Phiong Khai thac thu:
{tu}u}& Midn Dong) 50.446 teus 31.400.000.000 | 6.268.000.000
2 | Phéong Khai thic cont 1.210 teus | 22.000.000.000 900.000.000
3 | Phong giao nhfin . 13.600.000.000 | 1.100.000.000
4 | Hoat ddng khiac 700.000.000
TONG 113.500.000.000 | 10.468.000.000
Dé dat dirge ké hogeh dé ra trong niim 2026, Ban Ting Gidm dde cing ty cing véi

cidc phing ban cin phdi ding long chung sie, nd lee nhiéu hon nite dé thye hign
cedc mye fiéu dé ra:
- Cong ty tifp tuc chi déng trién khai céc bién phap kiém sodt chi phi, thi vu héa
dinh mirc tiu hao nhién li§u, ning cao hifu qua khai thac dgi sa lan va ting
cirémg quén trj i ro gid diu vio, nhiim gidm thidu tic ddng bét lgi cia lam phat
v duy tri dn dinh hiu qua kinh doanh.
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m Bio cio Bai hii €6 ddng thudng nién ndm 2026

Phat trién viin héa doanh nghiép 14 nén ting quan trong nhim thiic ddy sy gin
két trong todn thé nhén sy, :

Tiép tye rd sodt lpi todn b cdc chi phi khodn dé tranh lang phi va canh tranh
dirgic ngang tim véi cdc clng ty tr nhin,

Tinh todn dé viée difu xe, sd lan mdt cdch higu qua trinh phét sinh chi phi
khéng dang co.

Cé chinh sach thudng cho ¢ vi tri tryre tiép tim kiém va tao ra sén lugng ting
trudmg.

Cic phong kinh doanh phai chii ddng tim kiém cdc ngudn hing, khach hing dé
thay thé cic ngudn hing, khich hiang cii ¢c6 kha ning mét di.

Ra sodt va kiém sodt tt viée sira chiva thay thé phy ting cho di xe vi si lan.
Phdt trién mé thém tuyén méi cho ddi sa lan nhd dé ting cong sudt higu quda
trong kinh doanh.

Cling ¢0, ndng cao ning lye quin Iy si lan, ting cudmg cdng tic gidm st ky
thudit, c6 ké hoach stra chita vi bao dudng hgp Iy nhim han ché thii gian dimg
si lan vi yéu 10 kv thudt, Dam béo td chire sira chira dinh ki céc si lan trong
thii gian va ngiin sach phé duyét, dam bdo chiit lwong, hi¢u qud, ddp img yéu
ciu khai théc.

Quén 1y chiit ché chi phi sira chira, hodn thién vi ra sodt cée dinh mire kinh té k§
thudt, dic biét 1a cdc dinh mirc v tidu thy nhién lidu, vl wr, chi phi sira chira
nhém ting cuimg tiét giam chi phi,

N& Iy niing cao cong tde quén tri, dic biét quin Iy chi phi théng qua viée t6i wu
hoa co ciu th chire, md hinh quén 1y, cit giam chi phi khing cép bich, dam
phén gifin thiri gian thanh todn, gidm gid véi cic hop dong hang hoa dich vu da
ky két.

Cong tde quén trj tai chinh: Tiép tye theo ddi cdc difn bién wén thi trwimg ti
chinh dé ¢6 nhitng gidi phap tai chinh phit hop, cin dbi, quan 1y va kiém sodt
dong tién chiit che. Thng cudmg cong tic thu hdi clng ng, thi wu hoa hitu qua
dong tién, ddm bio nhu ciu vin cho hoat dgng kinh doanh va ede khoin diu ur
trong néim 2026 vi cic nam tiép theo.

Thyre hign xdy dymg viin hoa doanh nghigp ciia SHC phit hgp véi thj trilmg va
nghanh nghé theo phurong chim hanh ding “Podn két — Kj crong — Séng tao —
Hiéu qua™

Cie co ché chinh sich chung trong cing ty:

Pé dat drge cic myc tidu 43 dé ra thi ngodi su nd lye ciia ¢de phong ban kinh
doanh thi v& phia ban Thng Gidm Péc cling nhur cic phong ban gidn liép cin
phéi thyre hign:

Xiy dymg chinh sich thudng lgi nhufn mdi cho ndim 2026 dé phit hgp v
khuyén khich nguini lao ding. ,

Ap dyng chinh sich lwong thuéng gén lién véi doanh thu sén lugng lgi nhudn
cho tirng phong ban.

Thire hign sép xép cong vige tip trung dé kiém sodt tét va hidu qui ngudn lye.
Kiém sodt chjit ch& céic chi phi déu vao v thai gian sir dung céc vét wr, thiét bj
vl phurong tign.

Xem xét, kidm tra rd sodt cic loai chi phi bit thuimg ...
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Bdo cdo Bai hii €8 ddng thudng nién ndm 2026

- Xiy dyng chuén ndng lyc cho timg vj tri theo edng vige phiin cdng, hudn luyén
thém cho nhén vién chira dat chudn.

- Phét ddng tinh thin chia sé cong viéc, sin sang hd trg déng nghiép.

- Té chire quan tim dén hogt djng vi dbi sbng ciia CBCNV cong ty nhur: t6 chire
du lich hé, sinh nhit, thim héi dm dau hiéu hi dén cdc CBCNV va gia dinh....

Kinh thiea Quy ¢6 déng 1

Vi sy quyét tim ciia ban Ban didu hanh, sy ddng long ctia toan thé CB CNV, ciing
véri sir chi dao st sao ctia HDOT va sy tin twimg cia Quy cd déng. Hy vong niim 2026
Céng ty s& vugt qua mei thach thire khé khiin, dén nhin nhitng co hi méi va dat két
qué theo ké hoach dé ra, Rit mong todn thé quy ¢ ddng nhit tinh iing hé.

Kinh ehiic quy vi dai hiéu, quy vi co ddng nhidu sire khoe, hanh pliic va thanh dat.
Chiic dai hii thanh cong tot dep!

Ngay 31 thang 03 ndam 2026
TONG GIAM POC
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Chiing téi di kifm todn Béo céo tai chinh kém theo cia Céng ty C8 phin Hing hai Sai Gén (sau ddy goi tit L
“Céng ty™), duge lip nghy 19 thing 3 nim 2026, tir trang 03 dﬁn trang 33, bao gdm Bing cin doi ké todn tai n

3] thing 12 ndm 2025, Béo cio két qua hogt 86ng kinh doanh, Bdo cio luu chuyén tidn t8 cho nim thi chinh k
thiic clng ngiy va Ban thuyét minh Bio cio i chinh,

Tréch nhifm cia Ban Ting Gidm dde

Ban Téng Giim déc Céng ty chiu trdch nhigm vé viée 13p va trinh biy trung thye vA hop 1§ Béo cdo 13i chinh ciia
Céng ty theo cic chudn myrc ki todn Vigt Nam, Ché 49 K& todn doanh nghigp Vit Nam va cic quy djnh phip Iy
o6 lién guan dén vige Ii.p va trinh bdy Béo céo thi chinh vi chju trich nhiém vé kidm sodt ndi b mi Ban Téng
Gidm déc xdc dinh Ia cdn thift dé ddm bio cho vie p v trinh biy Bio cdo thi chinh khéng cd sai sdt trong yéu
do gian lin hofic nhim Hn.

Trich nhigm ciia Kiém todn vién

Tréch nhigm clia ching t8i 14 dia ra ¥ kifn vé Béo céo tai chinh dya trén két qua cia cude kiém todn. Chiing i
44 tikn hanh kiém todn theo céc chudn myc kidm todn Vigt Mam. Ciic chudn myc ndy yéu clu ching 15i dn thi
chudn myc va cée quy dinh vé dao dire nghd nghidp, Hp ké hoach vi thye hign cufe kiém todn d¢ dat duge sy
dim bao hop I v& viée lidu Béo céio ti chinh ciia Cdng ty cf cdn sai sét trong yéu hay khing.

Céng vide kifm todn bao ghm thye hién céc thit tpe nhim thu thip cde bing chimg kidm toin v che sd ligu va
thuyet minh trén Béo cdio thi chinh, Cée thi tye kifm todn duge hya chon diga trén xé dodn cia kiém todn vién,
bao ghm ddnh gid rii ro ob sai sét trong yéu trong Béo cdo ti chinh do gian K hejie nhim 1#n. Khi thye hién
dénh gi4 ciic rii ro ndy, kidm todn vién 44 xem xét kidm sodt ndi by cia Cong ty lidn quan dén vike lip va trinh
biy Béo cdo i chinh trung thwe, hop | nhim thift ké céc thi tye kiém todin phit hop vdi tinh hinh thye té, tuy
nhién khdng nbim mye dich dua ra ¥ kifn vé hidu qud ciia kitm sodt ndi by cha Cng ty. Cong vide kifm toin
ciing bao gom dénh gis tinh thich hep cia céc chinh shch ké todn duge ip dyng vil tinh hop I cia cic wbe tinh ké
todn ciia Ban Téng Gidm ddc cling nhu dénh gis vide trinh biy tdng the Bdo cdo 1Ai chinh,

Chiing t3i tin tuémg ting cic bing chimg kidm toin md ching 16 44 thu thip dwge 13 diy 4 vi thich hop lm co
st cho § kifn kidm todn cia ching 15i.

Y kifn cita Kiém todn vién

Theo § kién ciia ching i, Bdo cdo thl chinh 43 phén énh trung thire vi hop 1, trén cde khia canh trong yéu tinh
hinh (i chinh gia Cong ty C4 phin Hing hai S4i Gén tai ngly 31 thing 12 nim 2025, cfing nhur két qud hopt
dimg kinh doanh v tinh hinh hru chuyén tidn 1§ cho nim thi chinh két thic cing ngiy, phil hep voi che chufin
mure ké todin Viét Nam, Ché 49 K& tofin doanh nghiép Vit Nam vi céic quy dinh phap 1 <6 lién quan dén vige lip
vii trinh by Bdo cdo tai chinh.

//’“Z/

i Mg Phan Vii Cing Ba
Thinh vién Ban Gidm dbe Kidm todn vién
88 Gidy CNDPKHN kidm todn: 2129-2023-008-1 54 Gidy CNPKHN kidm todn: 0197-2023-008-1

N durgre vy quyén
“IP. H Chi Minh, ngdy 19 thing 3 nim 2026

A&C Anditing and Consulting Co., Lid, trading as Baker Tilly A&C b a memiter of the global nelwerc
of Baker Tilly Intematiosal Lid., the members of which an soparate and Indepessdent legal enlifics
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Bia chi: Phing 10.4, Ting 10, Ton nhi Ree Tower, s6 9 Boin Vin Bo, Phuimg Xém Chilku, TP. HA Chi Minh
BAD CAD TAI CHINH

Cho nim i chinh ket thic nghy 31 thing 12 nim 2023

BANG CAN POI1 KE TOAN

Tyl ngiy 31 thing 12 ndm 2015

Biom wj tinh: VIND

M  Thuyét

cui TigU s minh S8 cubl nim 6 dhu nim
A~ TAISAN NGAN HAN 100 71.982.292.751 58.737.264.234
I. ‘Tikn vi ciic khodn tweng dwong tien 1n v 22.678.402.795 41.629.391.853
1. Tién i 21.678.402.795 12,629.392 853
2. Cic khodn tuong dwong tién 112 . 29.000.000.000
11. Biu tw til chinh ngén han 120 11.500.000.000 2.100,000,000
|. Chimg khoin kinh doanh 121 -
2. Dy phéng gidm gid chimg khodn kinh doanh 122 : .
3. Piutunfm gii 4én ngy dho han 123 V.ia 1 1.500.000.000 2.100.000.000
IIL Céic khofin phil thu ngin hyn 130 36.517.619.205 11.850.352.877
1. Phii thu ngln han cia khich hing 131 V3 14.746.962.169 12.421.070.157
2. Trd tnede cho ngudi bén ngin han 132 Va4 18,058.020,000 35.100.000
3. Phii thu ndi by nghn hyn 133 - -
4. Phdi thu theo tifn 48 ké hosch hop ding xiy dymg 134 . -
5. Phdi thu v& cho vay nghn hen 135 - .
6. Phdi thu ngin han ke 136 V.5 4.326.713.126 1.644.954.720
7. Dy phong phii thu nghn han khé ddi 137 V& (614.076.000) (450,772.000)
8. ‘Thi sin thidu chir xir I 139 - -
IV. Hing téa khe 140 - -
1. Hang thn khe 141 - -
2. Dy phbng gidm gid hing tin kho 149 . "
V. Til siin ngén han khic 150 1.286.270.661 1157.518.504
1. Chiphi trd trerdie ngn hgn 151 V.7a [.286. 270661 1.157.518.504
2. Thué gid i gia ting duge khdu trir 152 = "
3. Thud vi cic khodn khic phai thu Mhi nirde 153 - -
4, Giao dich mua bin lgi trii phidu Chinh phi 154 - -
5. Thi sdn ngln han khéc 155 - -

Bdo cdo ndy phid dege fpe elmg voi Ban thuyés mink Bdo edo tai chink
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Bija chi: Phéng 10.4, Thng 10, Téa nhi Ree Tower, s 9 Bodn Viin Bo, Phuimg Xém Chifu, TP, Hi Chi Minh

BAD CAO TAl CHINH
Cho ndm 1 chinh kit thic ngiy 31 thing 12 ndm 2025
Bang ciin 441 ki todn (liép theo)
MA  Thuyét
cHi TIEU s  minh 56 cudl niim & dhn ndm

B- TAI SAN DAI HAN 200 31.429.354.908 35.062.823.068
I. Ciic khoin phii thu dai han 210 = =
1. Phdi thu dii han cha khich hing 211 =

2. Tra tnade cho nguebi bin ddi han 22 =
1, Vin kinh doanh & dom i trpee thude 213 - -
4, Phii thu n8i b} dii hpn 214 - .
5, Phii thu vé cho vay dii han 115 -

6. héi thu dii han kKhdc 216

7. Dy phing phii thu dai han kb dii 219 -
I1. Tl sén cb djnk 220 25.910.160.826 30.518.700,202
1. Tiisdn cb djnh hitu hinh 21 VA 25.910.160.826 30.518.700.202
- Nguyén gid 222 95.601,931.807 04.690.45] 897
- Gid trf hao mow 10y ké 223 (69.691.791.071) (66.171.751.695)
2. Thi sin b dinh thué 14 chinh 224 . -
- Ngupén gid 225 -
- Gid trf hao ovdn Iy b 226 -
3, Thi séin cf dirh w8 hinh 227 - -
- Nguyén gid 228 -

- Gid trj hao mdn lity ké 229

1. Bt ding sin dhu ur 230 = =
- Mpuyén gid 231 - .
- Gid tri hao mbn Hy k& 732 -

IV, Tai sin dir dang dii han 240 T4.074.074 556.031.074
L. Chi phi sin xudt, kinh doanh dér dang dai han 241 - -
2. Chi phi xiy dyng co bin di dang 242 V@ 74.074.074 556.031.074
V. Dhu tur il chinh dad han 250 557,784,472 557.784.472
1. B tu vio cong ty con 251 V.2b 1.500.000.000 1.500.000.000
2. Bu e vao cing ty lién doanh, lign kit 252 - -
3. Bia tr gop vin vio don vi khe 253 . .
4. Dy phing ddu tr 1di chinh dii hyn 254 Vb (942.215.528) (942.215.528)
5. D tunim gir n ngly dio han 255 - -
VI, Tii shn dil hgn khic 260 4,887.335.536 1,430,307.320
1. Chiphi tri trede dii hon 261 V.7b 4,887.335.526 3,430.307.320
2. Tii shn thud tha nhip hedn lgi 262 - -
3. Thift bi, viit b, phy ting thay thé dii hen 263 - -
4, Tii shn ddi han khic 268 - -

TONG CONG TAI AN 270 103.411.647.659 93,800.087.302

Rt céio iy phii dpe dpc cing wii Bin thyet mink Bdo cio 1 chink
6
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cONG TY C6 PHAN HANG HAI SA1 GON
Bija chi: Phéng 10.4, Thng 10, Toa nhi Res Tower, s § Doin Vin Bo, Phuing Xom Chiéa, TP. Hb Chi Minh

BAO CAO TAI CHINH
Cho nim i chinh két thic ngy 31 thing 12 nim 2023

Biing cin A8l ki todn (lidp theo)
Mi  Thuyét

CHi TIRED s&  minh S eudl nim &8 du niim
C - N PHAI TRA 300 16.754.440.414 13.082.173.573
I. MNynginhan i 16.754.440.414 13.082.173.573
1. Phii trd nguedi bin ngin han 3 Vo 5.940.179.461 5.210.426.311
2. Miguir mua tri tién tnede ngin ban Mz vl 470.389.353 470,389,353
3. Thué vi clc khodn phii njp Nhi nde Ny vz 1.385.395.377 595.455.824
4, Phii trd ngudi lao ddog 4 V.3 3.106.787.541 2.152.839.600
5. Chi phi phéi trd ngin han 315 V.14 20.833.333 20.833.334
6. Phii i ndi bd ngln han 316 - -
7 Phii trd theo tifn 86 ké hogeh hop dbng xiy dyng 317 - -
8 Doanh thu chua thye hiéa ngln han 118 - *
9. Phai tri nghn han khic 3% V.15 5.729.922.544 4 608,349,257
10. Vay vi ng thu i ehink ngln han 320 - "
11. Dy phing phéi trt ngin han 321 ; "
12. Quf khen thurdmg, phie Ioi i V6 100,932,805 3.870.885
13, Qu§ binh &n gid 313 - -
14, Giao dich mua bdn lai trii phida Chinh phi 324 . -
IL Ny dai han 330 - -
1. Phdi trd nguir bin dai han 311 - -
2. Mgodi mua ted tién trude dil han 312 - -
3. Chi phi phii tri dii han 333 - -
4. Phii trh ndi bd vi win kinh doanh 134 - -
5. Phii trd ndi bd dii hen 335 - -

6. Doanh thu chiea thyre lién ddi han 336 - - =

7. Phii trd ddi han khic 337 - . =M
£, Vay ving thué thi chinh dii han 332 . -

9. Tréi phidu chuyén ddi 319 - - T TN

10. €4 phifu wa 48 340 - - il T

11. Thusé thu nhip hofin 1gi phii wd 31 - - .C

12. Dy phing phii trd déi hyn 342 - - i

13. Qu§ phit irién khoa hoc vi edng nght 343 3 . ._1:_;}

5

™
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Beio edo niy phdi dhege dge cling vdi Bim thupdl mink Bdo oo it chink
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cONG TY C8 PHAN HANG HAI SAI GON

Bin chi: Phing 10.4, Thng 10, Téa nhi Ree Tower, s4 9 Bodn Vin Bo, Phuimg Xom Chiéu, TP, H& Chi Mink
BAD CAO TAI CHINH

Cho ndm i chinh két thile ngiy 31 thing 12 niim 2025

Béing céin dai ké todn (tigp thea)

MA  Thuyit

cHl TIEU s minh 56 cubd ndm S diu nim

D - VON CHU 80 HOU 400 86.657.207.245 B0.717.913.729
L Viin chi si hifu 410 86,657.207.245 80.717.913.729
Vin gdp cia chil sd kil 411 VAT 43.095,500.000 43.095.500.000

€4 phidu phd théng ed quptn bidu quyér {lla 43.095,500.000 43.095.500.000

- Cd phidw s &5 i1k - -
2. Thing dut vn cb phiin 412 V.17 21.580.010.000 21.580.010.000
1. Quydn chen chuyén dbi trdi phifu 413 . -
4. Via khic coa chi 5& hitu 414 . .
5. Cd phifu quf 415 - =
6. Chénh léch dinh gif lni tdi sin 416 - .
7. Chénh léch ty gid hbi dodi 417 - .
8. Quj dhu he phit tridn 418 V.17 | 467.403.727 -
9, Quf hb trg sip xép doanh nghidp 419 - -
10, Quf khic thude win chi si hitu 420 - -
I1. Lai nhugn sau thué chia phin phii 421 Va7 20.514.293.518 16.042.403.729

- Lot nhugin saw thieé chiea phin phoi

Iiiy kd dén cudi k) trivde #2la 12.224.516.905 16.042.403.729

- Lo b san thud ehiea phdn phéi k) niy 421b 5.289.776.613 -
12. Mgubn vén diu hr xiy dyng oo bin 422 - -
II. Ngudn kinh phi vi quf khic 430 - -
. Mgubn kinh phi 431 . -
2. Ngubn kinh phi a4 hinh thinh tdi sin cb dinh 432 - =
TONG CONG NGUON VON 440 103.411.647.659 93.800.087.302
—PP-H mmmh, 19 théng 3 ndm 2026

Fansiines s et
L= ‘o CONG TY ;
Telin Thu Hoa " Doin Th Hin -
Mewid Mip Kt todn tririmg Tﬁnl ﬂii.m dhe -

Béo cio ndy phii digre doc cirg vt Bin thuyél mink Bdo cdo tii chinh
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cONG TY O PHAN HANG HAI SAI GON

Bia chi: Phing 10.4, Thng 10, Tha nhi Ree Tower, sb 9 Boin Vin Bo, Phuimg Xém Chifu, TP. Hi Chi Minh
BAO CAO TAI CHINH
Cho nhm ti chinh k&1 thile ngiy 31 thing 12 nim 2025

1.
11.
1.
13
14.
15
16,
17.
18.

19,

Trin Thu Hba
Mg lip

Béo oo miy phdi duge dpc cing v Bin thuydt avink Bio edo 14 ehish

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndim thi chinh két thic ngiy 31 thing 12 nilm 2025

cui TIku

Daanh thu bén hing vi cung ciip djch vy
Che khodn gldm trir doanh thu

Doanh thu thadn v bin hing vA cang clp djch vy

Gif véin hiing biin
L nhudn gip vé bin hing vi cung elp dich vy
Doanh thu hogt dfng til chinh

Chi phi i chink
Trong dé: chi phi 130 vay

Chi phi bdn hing

Chi phi quin 1§ doanh nghigp

Led nhudin thulin tir hogt djng kink doanh
Thu nhip khic

Chi phi kluic

Li nhindn khiic

Thng 1gd nhufn ké todn tricde thué

Chi phi thud thu nhip deanh nghiép hign hink
Chi phi thud thu ahiip deanh nghifp hofin Il
Lgd nhudn sau thué thu nhip doanh nghifp
LAl e bén trén cb phifn

Ll suy ghdm tedn ed phiéu

K todin trurimg

Doian Thi Hio

9

Mi

£

11
20
3

11
23

25

26

n
a

51

70
m

Thuyét

Y.l

V12

VI3

V14

VL5

VG
YI.7

V.2

Bom v finh: VHD
Mim nay Mim trrdc
104.125.145.913 B6.084.251.T22

104,125,145.913

=

H6.084,251.722

90.482.996.911 T6.757.044.284
13.642.140.002 9.327.207.438
2.480.504.794 1.607.945,733
633.351.655 31.479.151
£.120.931.686 4.758.455412
10368370455 6.144.218.598
T8.355.474 18.215.002
24.369.403 8.914,575
£1.986.071 9.300.427
10.412.356.526 6.151.519.025
2.132.579.913 1260816602
B.289.776.613 4.892.702.423
1.%24 1090

1924 1090

—_——— e




cONG TY €O PHAN HANG HAT SAT GON
Bia chi: Phng 10.4, Ting 10, Téa nhd Ree Tower, s4 9 Doin Vin Be, Phutmg Xém Chidu, TP. HS Chi Mish

BAO CAO TAI CHINH

Cha nidm 13i chinh ké thijc ngiy 31 thing 12 nlim 2025

g ba

BAO CAO LUU CHUYEN TIEN TE

{Theo phong phip glin tiép)

Cho ndim tii chinh két thie ngiy 31 thing 12 nim 2025

CHi TIEU

Lera chuyén tin tir hogt dfng kinh doanh

Lyri nhun frede thud

Didu chink cha cdc khodn:

Khfu hao thi shn cd dinh vi bit dng sin diu t
Cic khodn dy phing

L, 13 chénh lich ty gid hédi dodi do ddnh gid lai
ciic khodn muc tién 1 c6 ghe ngoni 18

Lai, 13 tir hogt dfng diu tr

Cha phi 181 vay

Cdc khodn dill chinh khic

Lyt whugin tir koge ding kink doank

groedic thay di vin hew ding

Tang, gidm cic khodn phii thu

Tang, giém hing tdn kho

Téng, gitm cde khodn phai tri

Tang, gidm chi phi trd tneée

Ting, gidm chimg khohn kinh doanh

Tién 15 vay a1 trd

Thué thu nhip doanh nghiép &1 nép

Tidn thu khic tir hogt ddng kinh doanh

Tikn chi khéic cho hogt ddng kinh doanh

Loew chupdn tidn thudn tic hoge ding kink doank

Leru chuyén tién tir hogt dfng diu tw

Tikn chi d& mua sim, x&y dyng 14i sin cb dinh vi

ede thi sin dii han khdc

Tie thu tir thanh 1§, nhwong bin tii sin o dinh vi

che tid shn dal ban khic

Tién chi cho vay, mua cée clng op ng ol
dhom ] khie

Tidn thu hdi cho vay, bdn Ipi cée clng ey ny cia
diom v ke

Tidn chi diu tr gdp via vio don vj khéc

Tién thi hisi ddu te gop vén vio dom vi khic

Tién thu Wi cho vay, cf tire va by nhufn duge chia

Larwr chuepdn tidn chudn o hogt djng ddu tir

04
05

a8
09
i
11
12
13
14
15
If
17

21

x:
23
24
25
206
v

20

Bic cbo niy phil dige doc cimg voi B theydt minh Bdo cdo 1 chink

{1

T:huyi't
milnh

VB
V.6

V13
VI3, V16

V.2

V.16

V.

V.8, VLA

V.5, VI3

Bam vi tindi: WYIND

MNam nay Nim trudre
10,422, 356,516 6.153.519.025
4,608.539.376 6242902151
§63.304.000 Z6.893.000
(501.954.030) (450.927.068)
{1.560.170.006) {1.120.219.415)
13.132.075. 506 T0.852. 172693
{4, 549,501 103) {1.611.898.398)
- 0.274.657

3.794,839,228 3.854.466,087
(1.585.780.373) (558.887.291)

{1.940.228.217)

{1.070.357.048)

(PR.655.17T)
B.752.650.224 11.474.770,700
{17.973.120.000) (221.074.074)
126.145.434 5
{27.000.000.000) {8.100.000,000)
17.600,000.000 28.100.000.000
1.174.765.234 1.264.033.112
(26.072.209.312) 21.042.955.038
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cONG TY CO PHAN HANG HAI SAI GON
Bia chi: Phimg 10.4, Tng 10, Tda nhd Ree Tower, 58 9 Podn Viin Bo, Phutmg X6m Chidu, TP. H& Chi Minh

BAO CAO TAI CHINH

Cho niim thi chink két thic ngiy 31 thing 12 ndm 2025
Béo cho lwa chuyén tidn 1 (tilp theo)

i
CHi TIEU sh
L. Laru chuyén tidn tir hogt ddng thi chink
1. Tidn thu i pht bdnb cb phidu, nhin vin gép cia
ehi ad liku 31
2. Tin trd lgi vén pdp cho che el s& hira, mua lai
cb phidu cin doanh nghigp 44 plsét hinh 32
3. Tiln thu vl di vay 33
4.  Titnird ng ghe vay 34
5, Tidn tri ng ghe thué tii chinh 15
6. 8 tirc, bgd nhudn 48 trd cho chi sé hitu 16
Lient chogypin tidn thdn o hogt dfing 6di chinh 40
Laru chuyén tign thuln trong nfim 20
Tidn vi twong dwong tién ddu nim
Anh hurémg cda thay 44i ty gid hii dodi quy ddi ngoai 8 61
Tién vi tweng dwong tidn cudl nim 0
Wﬂf—rﬂ* |
Triin Tha Hia th Thj Hao
Nguiri Iip Ké todin truimg

Bio cha ndy phai diegre dpe clmg vl Bdn thigdt mink Bdo edo tai chink

Thuyit
lnk M im noy Nlm trinfre
V.5, V.17 {z-m.;ssmu;
{2133, 385.008) =
(19.452.944.058]) 32517.710.738
V.1 d1.629.351.853 B.660.736.047
501954030 450927 068

Vi 22.678.402.795 =1.519.391.353

Il Glém dfc

TP, Hb Chi Minh, ngiy 19 thing 3 nim 2026

L |

IBd s 022 juny



CTY COBHANMANG HAISAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM

Bée lip — Ty do - Hanh phite

CO PHAN

HANG HAI | TP Hé Chi Minh ngdy 31 thing 3 niim 2026

&osme”  BAOCAO CUA BAN KIEM SOAT

——TRINH PAI HOI CO PONG THUONG NIEN NAM 2026
Kinh thua Quy vi b ding.

Ban Kiém Sodt (BKS) Cong ty C8 phiin Hing Hai Sai Gén ching ti xin béo céo tinh hinh vi

két qua hoat ddng clia BKS trong nim 2025 nhir sau:

—

Cac cong vige BKS thye hign trong nim 2025: ]

Xem xét cdc bdo cho tAi chinh hing thang do Ban Tong Gidm Dic va Phong Té chire ké todn
lip.

Xem xét hoat dgng kinh doanh ciia Cong ty trong nim 2025,

Xem xét bdo tai chinh 43 kiém todn niim 2025,

Két quia gisim sit tinh hinh hoat djng cing ty:
EXén hét ndm 2025, BKS tong ket nhimg hoat dong trong ndm nhur sau;

. Tinh hinh hogt dgng chung cdng ty:

Trong nim 2025, Ban Kidm soit khdng nhin thiy bit ky ddu higu bdt thuémg ndo trong hogt
ddng kinh doanh ciia Cong ty. Tét ci céc hoat ddng chia Cong ty déu tufin thi ding Luft Doanh
nghigp, Luft Chimg khodn, Biéu 1¢ ciia Cong ty, vi cic quy dinh khéc coa phap luit.

K&t qua sin xudit kinh doanh vé s lidu ké todn di duge kiém tra chiit ch&, dam bao tinh chinh
xac v hop phip trong vige ghi chép 56 ligu,

Céng ty d3 hodn todn tudn thi che quy dinh cia phép ludt hign hinh vé cong bb thong tin cia
Ciing ty dai ching,
Thire hién quy c?i tré luong theo Doanh thu, Lot nhudn - Giin lién vdi két qua HBKD.

Lao ding tai ngay két thic nim tai chinh Céng ty c6 52 ngudi véi mirc Iwong binh quén: 12,2

trigu dong.

2.2. Tinh hinh tai chinh ké todn cong ty:

Ban Kiém sodt ddnh gid cao viée lya chon Céng ty TNHH Kiém todn va Tu viin A&C lam
Cong ty kidm todn, Cong ty di tuin thi dily di yéu chu vé céc chudn myc ké todn va ché dj ké
todn doanh nghiép Viét Nam hign hanh trong vigc 16 chire cong tic tal chinh ké todn, thyre hién
hach todn, k¢ todn va lip cdc bio cdo tai chinh diy di, ddm bdo tinh chinh xéc, trung thyre, hop
phip.

Két qua hogt ddng kinh doanh ndm 2025 sau khi kiém todn;

Téng doanh thu : 104 t3 124 triéu ddng - Lei nhufin trnde thud: 10 t 422 widu ding

Lei nhugin sau thué: § tj 289 trigu ddng.

Két qud sin wuiit kinh doanh v b ligu ké todn d2 duge kiém tra chiit ché, dim bdo tinh chinh
xéc vit hop phip trong viée ghi chép sb ligu,

Cong ty 48 tudn thd cic quy dinh cia phap luft hi¢n hanh v cing b thing tin cha Cong ty dai
ching.

Céing ty danh vén cho hoat dfng KD ludn chuyén khd tdt.

Thare hign tht quan 1§ va gidm sat thu chi — thye hanh tiét kiém c6 higu qud.

K&t qua gidm sit Hii Dling Quin Tr vi Ban Ting Gidm Die:

HBQT da thyre hién di}r i trach nhigm quin ¥ cia minh tuin tha ddng Ludt Doanh nghigp,
Lufit Chimg khodn, Biéu 1§ cia Céong ty, Nghj qu_',rél ciia Pai hii ding ch dbng va cdc quy dinh
khic cia phip ludt.




- Chc nghj quyét cia HDQT da durgre ban hanh tudin thi thim quyén cia HPOQT va ni dung cia
cic nghij qu}fél ndy tudn thit cic nghj qufét ciia Pai hi dﬁng e déng, Ludt Doanh nghigp, Ludt
Chimg khodn, Diéu 1§ cia Cdng ty, vi cde quy dinh khic cia phap lugt.

- PBan Kiém sodt nhin thidy ring Ban Didu hanh 43 thye hién cic hogt dgng kinh doanh ciia Cong
ty tudn thi diing che nghj quyét cia HBQT.

- BKS khing thiy c6 bt thirtmg trong hoat ding cia Hoi ddng quan trj va Ban Tdng Gidm ddc.

Héi déng quén trj va Ban Tdng Gidm ddc dd co chi dao sét sao, phit hgp tinh hinh véi nhidu bién
déng trong hoat ding sin xuit kinh doanh ciia Céing ty.

4. Nhjn xét vi kién nghj:

- Tiép tye viée téi co ciu tai sin, cing of vA ning cao niing lyc cla cin bj quén Iy.

- Tiép wic duy tri v cing cb chinh sich thye hanh tiét ki¢m (dign thogi, dign, nwde, cée trang
thiét bj VPP....).

- Tiép we xem xét két qui kinh doanh cia cic phong ban néng cao sy khen thudmg ding vién

hodic phé binh kip thvi.
Kinh chiic Bgi hdi thinh cong tét dep.

T/iM BAN KIEM SOAT

Lé Thj Thu Nga




‘\m cBNG TY CF PHAN HANG HAT SAT GON
....... [a L[y EEEEEEE

TP.Hé Chi Minh, ngay 31 thing 03 ndm 2026

TO TRINH
TRINH PAI HOI PONG CO DPONG THUGNG NIEN NAM 2026

Céin cir:
- Lujit Doanh nghi¢p sb S9/2020/QH14 di duge Quic hdi Nude Cong hda Xi hdi Chi
nghfa Viét Nam thong qua ngay 17/6/2020;
- Ludit chimg khodn :g 54/2019/QH14 48 duge Qubc hii Nude Cong hda Xa hii Chi
nghfa Viét Nam thong qua ngay 26/11/2019;
- Didu 12 td chite va hoat ddng Céng ty C8 phiin Hang Héi Sai Gon hién hanh;
- Bdio céio tAi chinh niim 2025 cia Cong ty duge kifm todn bii Cong ty TNHH Kiém todn
va Tur viin AZC
Hiji déng quén tri Céng ty C& phin Hang héi Sai Gon kinh trinh Dai hii ¢é dong thong qua 58
ligu va céc sir vide nhur sau:

1. Thing qua quyét todn vi phin phbi loi nhuin ndm 2025 v du kién chia cb tirc
nfim 2025:
STT Chi tiéu Bon vj The hign
tinh
1 | Doanh thu Bong 104.125.145.913
2 | Loi nhugn trude thug Ding 10.422.356.526
3 | Loi nhujn sau thué Bing $.289.776.613
4 | Lai co bdn trén o phiéu Bing 1.924

- Theo Bang cfin ddi ké todn tinh dén 31/12/2025;

- L nhugin sau thué chira phén phii 14: 20.514.293.518 dong.

- Tinh hinh kinh té nim 2026 diyr bio cdn rét nhidu khé khiin dic biét véi nghanh viin tai. Do
viiy kinh trinh BHCD vé vige chia b tire bing tin mjt véi tf 1§ 5% /CP.

- Téng sb tién dyr kién chia cih tiive 1 2.154.775.000 ding,

_ Trich Quf khen thuémg phiic lgi 1a 4% lgi nhujn sau thué ciia nim 2025, trong (mg sb tién:
331,591,065 ding.

== Loi nhudn sau thué chua phan phdi o lgi: 18.027.927.453 ding

i kikn DHCD vit vige gidm sé hw HPOT tir 5 thinh vién xubin

chn 3 thimh vién,
Cain cir quy md, ngudn vin hién tai cia Cong Ty vi ciin eif vao don xin tlr nhi¢m ngiy
20 théng 03 nim 2026 cia Ong Nguyén Binh Higu — TV HDQT nhi¢m kj 2022-2027.
Xin ¥ kién PHCD v& viée gidm sb lugng thanh vién HPQT tir 5 thanh vién xubng con
3 thanh vién.

Néu dwge DPHCD ddng ¥, xin dy quyén cho HBQT lya chon 3 thanh vién HBQT.

3. Xin Uy quyén cho HPOQT lua chon mit trong cic Cing ty kiém todn déc lip cho

nfim tii chinh 2026 cia Ci -
Theo cdc tidu chuin \n:g cam két. tinh chuyén nghigp, ngubn lye va chi phi" — Hji déng

quéin trj s& quyét dinh chon lya mt trong che Cong ty kiém todn do Uy ban chimg
khodn Nhi nuée chip thufin cho phép cie Cing ty dai ching.




\m CONG TY C5 PHAN HANG HAT SAT GON

4. Thing qua thii lao HBOT & BKS niim 2025 & nim 2026,
Trietre khi di vio trinh mirc chi trd thi lao cho HPQT va ban Kiém sodt, kinh trinh Dai

hi vé ké hoach sén xuit kinh doanh nfim 2026 nhr sau:
- Doanh thu cia toén cong ty:  116.800.000.000d
- Loinhudn triede thué: 11.668.000.0004

Do ngay 02/03/2026 cde nhiin sy Phong Pai Ly xin nghi vige va kéo theo todn b
dich vy ndy, do viiy mang hoat ddng kinh doanh dai 1y cia Cong ty s& khong con
nita, vi vily chiing 16i xin didu chinh ké hoach ciia Céng ty nhar sau:

- Doanh thu ciia todn cdng ty (sau didu chinh): 113.500.000.0004

- Lgi nhufin trude thué (sau didu chinh): 10.468.000.000d

Héi ddng Quan trj trinh Bhai hii ¢t ddng xem xét v théng qua mirc chi thi lao cho Hi
ding Qudn trj vA Ban Kidm sodt nim 2025 nhur sau:

Tai ky hop PHCD thwimg nién nim 2025 Bai hji d&ng ch ding da nhét tri thing qua ===

thing qua mire chi thi lao cho Hi déng Quén trj va Ban Kiém sodt nim 2025 14: A
Dy L E@r‘-ﬁ ;
CO PH
CHUC DANH SL Thit lao/nguwirifthdng B chi thye & /ndm | A?E ﬂ"
A. Hai déng Qudn tri: ‘--.,.E...
....... T = rr— E ;
Chii Tich | 5.000.000d
Thanh vién HBQT 4 [3.000.0004 | 72,000,000 4
Thénh vién BKS | 2,000.000 d 24.000.0004d
TONG CONG 228,000,0004/ néim 96.000.0004 i

Nhir viily theo l,hﬁng nhit cia Bai hii tharimg nién ndim 2025 thi téng mire thir lao cho
HBEQT vit BKS duge duyét la: 228.000.000 ¢ (Hai trdm hai muoi tém trigu ddng).
Trong d6 dii chi cho nhimg thanh vién trye tifp tham gia diéu hinh 14 96.000.0004, con
lgi thil lao cia chii tich vé thénh viégn HPQT khéng tryre tiép didu hinh (chi phi nay di
trich trong ndm 2025) 14: 132.000.0004.
== Vv Chi thi lao Hji dbng Quin trj, BKS niim 2025, HPOQT xin ¥ kién nhwr
A
= Thiing qua mire di chi thii lao che HBQT, BKS ditu hinh trye tiép tai
cong ty nfim 2025 la: 96.000.000d;
= Thong qua chi quf da trich cho HBOT va Thinh vién ban kiém sodt con
lai, tuwomg img 1 : 132,000,000 4
* Théng qua tong sb chi cho HBQT vi BKS niim 2025 s& li: 228.000.000
d (Hai trim hai muoi tdm trigu dong.)

Vv chi thil lao cho HBQT, BKS nim 2026 nhu sau: Dé nghj Quy b déng théng qua
chi phi cho cdc thanh vién HPQT vi BKS trye tidp va khing trye tidp tham gia diéu
hinh Cong ty nhur sau;
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SH
CHUC DANH SL | Thi lao/ngudifthang | Dy chi /ndim
A o] ding Oudn (0L
Chi Tjch [ 5.000.000 d 60.000.000 d/ndim
Thanh vién HDQT (dy kién) |2 | 3.000.000 72.000.000 d/niim
B, Ban E-Iilﬂ] s0dL:
Thanh vién BKS 1 2.000.000 d 24.000.000 d/ndm
TONG CONG 13.000.000d/théng 156.000.000 d/ndim

e Tir 01/01/2026 dén 31/03/2026 Lﬂné}, Ty di chi thi lao cho 01 thinh vién

HBOQT va 01 thénh vién BKS e tiép diéu hanh s6 tién la: IS 000.000 45

vt di trich thi lac HPQT gom | chi tich va 2 thanh vién sb tién la: 33,000

ding
Mgdy 20/03/2026 Ong Nguy®n Binh Hidu — TVHBOQT ¢6 don tir nhi¢m, *1 vl
d& tir 01/01/2026 dén 28/02/2026 Cty 44 chi thi lao cho Ong ng_'rEn )
Hiéu s6 tién 6.000.000 dong, :
Do viiy kinh trinh BPHCP théng qua vige chi thi lao cho HPOT vi '* n
Sodt nfim 2026 14 171.000.000 dé-ng

Imx gﬂu d! gu 1 ena Ciang ty:
Do cong !.]." dd thay ddi dja chi thué vin phong vé Phong 10.4 Tﬂllg. 10, Tda Nha REE

TOWER sd 9 Podn Vin Bo P'hm’.'mg Xom Chidu TP ]if.'l"-"l két hop thay dbi s lugng
thanh vién HDQT, nén xin ¢ kién DHCD vé vige dy quyén cho HPQT ri sodl thay doi
didu 1§ Cong Ty cho phiy hop.

Kinh trinh Dai hdi cb ddng thing qua.
Xin triin trong cdm on.

TM.HOI m'.lm, QUAN TR]

NGUYEN XUAN PHU
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