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NHA NUoc vA sGDcK HA NQI

Kinh efri: - Uy ban Chrlng kho6n Nhd nudc;

- SO Giao dich Chrlng khorin Hd NQi,

T6n C6ng ry: coNc TV CP DU LICH - DICH VU HQI AN

Md chimg kho6n: HOT

Dia chi try sd : SO 10 TrAn Hung Dpo, phulng HOi An, thanh ptr5 Oa NEng.

DiQn thoai: (0235) 3 910 885

Ngudi thgc hiQn c6ng b6 th6ng tin: Nguy6n ThiNgqc Lan

Chrlc u;: TOng Gi6m d6c

Lo4i thdng tin c6ng b5: n6t thuong 3z+n Theo y6u cAuDinh lcy

NQi dung thdng tin c6ng n6 1*Y:

Ngdy 22/4/2026, C6ng fy CP Du lich - Dich vu rIOi An dA tO chrlc thdnh c6ng

phi6n hqp Dai hQi d$ng c6 d$ng thuong ni€n ndm 2Q26 tai HQi trudng NhA hdng

Kh6ch san HQi An COng ty CP Du lich - Dich vp HQi An'

Nghi quy6t vd Bi6n bin hgp dd dugc ddng thi i€n website cria COng ty te ttr

ngiry 22 I 4 I 2026 t4i dudng d6n : http ://ho iantourist: com/q uan-he- co -dong/

T6i cam ket c1c th6ng tin c6ng b6 tr6n ddy ld dirng sU thOt vd hodn todn chiu

tr6chnhi0m tru6c Ph6p luat v6 nQi dung c6c th6ng tin d6 c6ng b5. 1q

Noi nhfin:
Nhu tr6n;

- Luu: TK.

coxc - DICH VU HQI AN

N THI NGQC LAN

Tiri li6u kim:
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Nghi quyet vd Bi6n b6n hQp Eai hoi d6ng c6 d6ng thucrng nion n6m 2026.
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COXC TY CP ceNG HoA xA Hgr cnu nrcnil vrPT NAM
DU LICH - DICH VU HQI AN

36: .l8..lZ026Afe-DHDCD Dd NEng, ngdy 22 thdng 4 ndm 2026

NGHI QUYBT
DAr HQr noNC C0 O6NG THIIoNC NrfN NAVI 2026

CONC TY CP DU LICH. DICH VU HQI AN

- Cdn c{r LuQt Doanh nghiQp s6:59/2020/8H14 dtrqc Quiic hli nadc CAng hda xd

h1i chtt nghtur vi€t Nam th6ng..qua ngdy 17 thdng 06 ndm 2020;

- Cdn c{r Ei€u l€ d chfic vd host d\ng cfia C6ng ty CP Du lich - Dich vw H)i An;

- Cdn c{r BiAn bdn cu\c tpp Dqi h\i d6n7 ,i5 d6ng thudng niAn 2026 sii

.ft.tzozona-EHDcD ngdy 22/4/2026 C6ng ty CP Du lich - Dich v1t HQi An,

Z

OUYET NGHI:
;

Di6ri t. Dai hQi tldng c6 adng thulng ni6n (DHECD) nim 2026 cria C6ng ty CP

Du lich - Dich vr; HQi An dfl th6ng qua Nghi quy6t niry voi c6c nQi dung sau tlffy:

1. BAo cAo cua HQI pOxc QUAN rRI GrDQr) NAM 202s

DHECD ph6 duyQt 86o c6o cta HEQT ndm 2025 gdrn:

- B6o c6o rl6nh giShoqtdQng cua HDQT nim 2025 vd k6 hopch ndm2026 (theo

nQi clung bto cfuo tO OI|ZOZ6IBC-HDQT ngdy 3013/2026).

- B6o c6o cfiaBan T6ng GiSm d6c vO tinh hinh ho4t dQng kinh doanh cria COng ty

ndm 2025 vd k6 ho4ch nFm 2026 (theo nQi dung bilo cfuo s6 AZBC-CT ngdy

241312026).

- 86o c6o cfuinh gi6ho4t clQng ctra Ban Ki6m so6t (BKS) ndm 2025 (theo nQi dung

b6o c6o sO OI|ZOZ6/BC-BKS ngdy 201312026).

z. BAo gAo rAr cuiNu NAyI 2025oA rrrvr roAN
*7

EI-IDCD ph9 duyQt B6o c6o tiri chfrrh ndm 2025 dd dugc C6ng ty TNHH Ki6m to6n -

ffrAm,Ainfr .'gi6 virtu v6n ECOVIS AFA ViQt Nam ki6m to6n, ddng tii tr6n website

C6ng ty ngdy Lg/312026 (theo nQi dung To trinh s'5 OgtZOZ6lTTr-CT ngey 211412026).

3. KE HOA.CH KINH DOANIT, DAU ruNAVt 2fr2q (IrgP NHAr)

EHDCD ph$ duyQt K6 hoach kinh doanh, ki5 hopch dAu tu ndm 202,6 (theo nQi dung

Td trinh 
"6 

tOlZOZ6lTTr-CT ngdy 211412026) nhu sau:

3.1. K6 ho4ch kinh doanh nilm 20261s5 tiQu hqp nh6t)!

- Tdng doanh thu: 169.400.000.000 d6ng

- Lqi nhu?n tru6c thui5: 15.500.000.000 d6ng
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- Ti su6t lgi nhufn tru6c thu6 tr6n doanh thu: 9'l5yo

- rbrg tqi nhu6n sau thu6 dugc tii5p tsc bt l5: 15.521.000.000 U?"*

Ldi co b6n tr6n 01 c6 phi6u: l'940 d6ng

3.2. K6 ho4ch sfra chfra' mua silm 2026:

T6ng mric sria chfra, -uu sim ndm2026: 13.358.400.000 d6ng

Trong d6:

- Mua s8m TSCD-CCDC gi;trilon: 1.280.000.000 d6ng

- Chi phi cii t4o, ndng c6p1ii sin: 12.078.400.000 d6ng

Sii &1ng Uang nguin kinh-phi srla chfra l6n trich theo KHKD 2026 vd ngu6n v6n

tw c6 cfia cdng tY.

4. THU mO HQI pONC QUAN TRI, BAII rrgvr SOAT NAM 2026

DHECD ph6 duyQt b6o c6o chi tri tht lao ndm 2025 vd tht lao ndm 2026 cria FDQT,

BKS (theo nQi dung Td trinh so tttzoz6lTTr-CT ngey 211412026) nhu sau:

:?.1. B6o c6o chi trf, thi lao nIm 2025:

Thting nh6t tOng thir lao dd chi tr6 cho HQi d6ng quin tri vd Ban Ki6m sorit:

685.200.;;0Jil*,trJngd6:HEQT:480.000.000aong,nrS:205.200.000d6ng.
TOng chi phf phpc vq cho hopt dQng cria HDQT vd BKS, D.HDCP t1o1q nam

Z0Z5 duqc chi tra theo chimg tir thgc t6 vd c5c dinh mirc tai Quy ch6 tii chinh C6ng ty

ld: 690.072.440 cl6ng; bdng t22% so vdi ndm2024.

4.2. Tht lao nim 20262

Cdn cir kti hoach kinh doanh vi y6u cAu c6ng tirc quhn tri, gi6m s5t cria C6ng ty

ndm 20D6, th6ng nfr6t tfrtr lao vd chi phi hoat clQng cua HDQT, BKS trong ndm 2026

nhu sau:

T6ng mri"c thir lao ndm20262 754.000.000 tl6ng

(Bdng 110% so ndm 2025)

Trong d6: 
.

:lt ff#,ffffi"T ;Y 
202 6 : s2 7's 0 0' 0 o o u' 

i:'ffi 0 d6ng/ ndm

Ph6 Cht tich Hoi d6ng quan tri ki6m Cht tich c6ng ty thanh vi6n:

112.100.000 d6ng/ ndm

Thenh vi6n HQi ddng qu6n tri: . n ;' ' 
92.400.000 d6ng/,n5m

ThAnh vi6n HQi d6ng quin tri: 92.400.000 d6ng I ndm

Thenh vi6n HQi ddng quan tri: , 92.400.000 d6ng I ndm

- Thil lao'Ban Ki6m so6t ndm 2026:226.2;00.000 tl6ng, cp th6:

Tru&ng Ban Kii5m so6t: 93.500.000 ddng/ nim

ThAnh vi6n Ban Ki6m so6t: | 60.600'000 d6ng/ ndm
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60.600.000 d6ng/ n5m

Thir lao ki6m nhigm Ki6m so6t vi6n c6ng ty thAnh vi6n: 11.500.000 ddng/ndm

Thit lao crta thdnh vi€n HDeT vd BKS ld chi phi trudc thuii. C6ng ty sd thrc hi€n

vi€c khiiu tril thud TNCN tradc khi chi trd theo quy dlnh'

Cdc khodn chi ph{ phryc vqt hogt d,ng cila HDQT, BKS vd cd d6ng duqc thanh

tocin theo Kii hoqch hoqt dQng cila HEQT vd BKS C6ng ty; dinh m*c cht fiAu theo Quy

ch€ tdi chinh hi€n hdnh ctia C6ng ty vd chthng tir thwc t€ phdt sinh.

4.3. Chinh s6ch thtr lao khuy6n khich ndm 20262

Trudrng hgrp chi ti6u lgi nhufln tru6c thu| (Hqp nniit) dat tir lO0% trcv 16n so v6i

k6 hopch, ff6i A6"g quan tri vi Ban Kii5m so6t dugc hucrng 01 th6ng thtr lao.

s. LUA CHQN DON VI KIEM T9AN CHo NAwI rAr cniNH 2026

DHDCE ph6 duyQt don vi ki6m to6n B6o c6o tdi chinh ndm 2026 (Bao g6m BCTC

ri6ng, BCTC cdng ty thdnh vi6n vd BCTC hqrp nh6t) (theo nQi dung Td trinh s6

12l2026lTTr-CT ngey 211412026), cu thiS:

- :TGn COng ty: COng ty TNHH Ki6m toin - ThAm dinh gi6 vd tu v6n BCOVIS

- Dia chi: 142X6 Vii5t Nghg TTnh, phulng Hod Cudng, thdnh pfrO Oa NEng.

6. MIEN NHIpM, nAU rO SuNG THANH VItN HQI nONC QUAN TRI

NHIpM t<i ZOaZ-2027

DHDCD th6ng qua viQc mi6n nhiQm chric danh thenh vi6n HQi d6ng quin tri di5i v6i:

- 6t g Phan Vdn Binh - Cht tich HQi d6ng quin tri '

- 0t e Phan Trung Phi - Thdnh vi6n HQi d6ng qu6n trf .

DHECD th6ng qua viQc bAu b6 sung 02 thanh vi6n HQi tl6ng quin tri trong thdi hAn

cdn lpi nhiQm ky (2022-2027),giim:

- Ottg Nguy6n Thanh Dugc

- Be Nguy6n Thi Nggc Lan.

7. nnnrtNHlpM, iiu no su5c THANH YItN BANr rrnu soAr NHIPM

KY 2022-2027
,., x'

EHDCD thbng qua viQc miSn nhiQm -chric danh ilr*f, ,i6n Ban Ki6m soSt di5i v6i 6ng

L6 Dric Xudn Khoa. '

DHDCE thdng qua viQc bAu b6 sung Ong Huj'nh Huy Hda ldm thdnh vi6n Ban Ki6m

soilt trong thdi hpn cdn l4i nhiQm ky (2022-2027).

Didu 2. Didiu khoin thi hirnh:

1. Nghi quyet niy c6 hiQu l1rc tC tu ngdy ky.
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Z. H6i d6ng quin tri, Ban Ki6m so6t, Ban Ei6u hanh C6ng ty chfu ttich nhiem thi

hdnh Nghi quy6t niy vd tr5 chrlc triiSn khai thgc hiQn theo chric n[ng nhi0m vU cria

minh, <lim b6o lqi ich cria c6 d6ng C6ng ty vd tu0n thtr theo dirng quy dinh ph6p

lupt vd Di6u lQ C6ng tY.

Noi nhhn:
- Nhu di6u 2;
. SGDCKHdNOi;

- Lrru Thu ki.

oONc cO oOxc
TQA

NGUYEN THI G THAO
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CONC TY CP ceNG HoA xA IlgI cHU Ncni.q. vIET NAM

DU LICH - DICH VUHQI AN D6c 16 -Tudo- h nhric

56: ..zr.*. 12026/BB-DHDCD Dd NEng, ngdy 22 thdng 4 rydm 2026

BITN UAN HQP

DAI HQI DONG Co D$NG THUONG NIfiN NAvr 2026

AAA. THONG TIN CONG TY

- Tdn c6ng ty: CP Du lich - Dich vp HQi An

- TrU sd chfnh: SO tO TrAn Hung DAo, Phulng Hgi An, thAnh ptrO OaNEng

- MA sti tlrr6: 4000\02418, ddng ky thay d6i 6n 13 ngdy 281812025 tai S0 Tii chinh

Thenh pfrO Oa N6"g.

B. THOI GIAN VA DIA BrnU
- Thdi gian khai m?c: 07 gid 30 phrit ngay 22 thang 4 ndm2026

- Pia di6m:.HQi og*g Kh6ch san HQi An (56 10 T'rdn Hmg Dqo, Phudng HQi An,

thdnh ph6 Dd Ndng) ',

c. THANH PHI^N THAM DU

i. H$i tl6ng qufrn tri (HDQT)

- Bd NguySn Thi Huong Th6o

- Ong l.{guy6n T6ng Son

- 0rg Phan Tnrng Phi

- Ba I".e Thi Thu Thtry

2. Ban Ki6m soit (BKS)

- Be LO Thi XuAn

- Be Dodn Thi NguyQt

- Ongl0'Df'c XuAn Khoa

3. Ban Di6u hinh (BDH)

- Be Nguy6n fhi Nggc Lan

- Be LC Thi Thu Thriy

- 0rg Nguy6n VEn Cu

- Be Nguy6n Thi Thu Quanh

4. Ban Chfr tri Diri hQi

- Bi Nguy6n thi Flucng Th6o

- 0rg Nguy6n Ti5ng Son

ffi

- Ph6 Chri tich HDQT

- Thanh vi6n HDQT

- Thenh vi6n HDQT

- Thenh vi6n HEQT

- Tru&ng BKS ,

- Thenh vi6n BKS

- Thenh vi6n BKS

-.i n., ' tA- I Ong Lilam ooc

- Ph6 TOng Gi6m d6c

- Ph6 T6ng Girim d6c

- Kt! to6n trirong

- Ph6 Chfi tich FIDQT (Chu tq,a)

- Thenh vi6n HDQT

1



- Ong Phan Trung Phi - Thenh vi6n HDQT

- BA LC Thi Thu Thriy - Thanh vi6n HDQT

- BA Nguy6n Thi Ngqc Lan - T6ng Gi6m <l6c ' 
'

5. Ban Thu kf Dei hQi

Bd TrAn Thanh Uy6lr - Thu kY HBQT

- Ong Nguy6n Htu Edng Trinh - Ph6 Phdng HC-NS

6. Ban Ki6m tra tu cfch c6 tl6ng

-BeLcThiXu6n.Thdnhvi€nBanKi6mso6t
- Orrg Phpm Xu6n Vinh Trudng Phdng CNTT

- 6rrg Nguyan Duy An - Chuy€n vi6n V6n phdng c6ng ty

7. Ban Ki6m phi6u

- 6ttg Pham Xudn Vinh - Truong Phdng CNTT

l- Ong Nguy6n Duy An - Chuydn vi6n Vdn phdng C6ng ty

8: Chc c6 d6ng vd ct4i diQn c6 d6ng cria COng ty.

10. D4i dign c6c iloan thQ C6ng ty, GiSm ct6c di€u henh cilc don vitr.uc thuQc, c6ng ty

thdnh vi6n, TruOng c6c phdng ban chuy6n m6n COng ty.

D. DIf,N BIEN DAI HQI

L THU TUC KHAI M4,C

1. Tuy6n uii ry ao

Ong L6 Vdn Anh rhay mflt Ban t6 chfc Dai hQi dA ti6n hdnh c6c thrtflrc tuy€n bO

lj do, giOi tt ip,, clai bi6u vd cdcthri tpc ti6n hanh Eai hQi:

- Gidi thiQu clai bi6u vd thdnh phan tham dU Dai hQi.

2. B6o c6o k6t qui ki6m tra tu;cdcn c6 AOng

Bd LO Thf Xu6n, Truong gan kiem lr;atu c6ch c6 d6ng trinh bdy l6t qua ki0m tra

- TOng sO c6 ddng c6 quy€n bi6u quy€t cria COng ty clCn ngdy 181312026 (Ngdy ch6t

danh sdch ru6ii1ng ct o -pr Airf, t ieu t6p [qp'EHECE): %2 cb d6ng, tuong

imgT .999.937 CP.

-;. A 1,- rong so co tt6ng/ clai dien c6 d6ng tlram.dU Eai hoi: llt c6.ddng, tuong img

7.88J.828 Cp, chi6m g8,5oht6ng sd cO phan c6 quy6n bi6u quy€t gha C6ng ty.

,;

I

,=
rOO'

cNt
LICII

r0
>-
'-PHrE

2

..1. .t;l- - ,, :



Trong d6:
. ry-r- - -^ ^A cl6ng tryg titip tham dg:.89 ngudi, tucrng img cho 229.758 CP, chi6m+ long SO cO I

2,87%t6ng sd c6 phdn c6- quydn bi6u quy6t'

-l A i ' a'! .^^.-:,: 4,vma ,'nn 1 A<L ll7T aP e.hi6m 95-67o/t+ rong so co dQrg riy qqy6n:,'22 ngudr, t*otg ung7.654.070 cP, chitim 95,670/o

t6ng sti cO phdn c6 quy6n bi6u quy6t'

- c6n cri Luflt Doanh nghiQp, Di6u l0 c6ng ty cP Du lich - Dich w Hoi An, D?i hQi

;[;;;&d;s thudn;nidn20z6 cua c6ng ty cP Du lich - Dich vu H6i An 1d hep

ph6i, hq,p lQ ve dri elieu kiQn dc tiiSn hdnh.

x'r,i.55 li€u bdo cdo ndy duqc lQp hic th30 vdo ldrc kha'i mqc Eqi h1i.

3. Gi6i thiQu Ban chtr tri, Ban Thu ky,-Ban Ki6m phi6u. pai loi de theo luQn vd

bi6u quy6r th6ng qua v6i ty lQ, Loo% c6 d6t g tham dy t6n thanh.

4. Dai hqi bi6u quyilt th6ng qua Quy ch6 t6 chgc vd Chuong trinh Dai hOi tt6ng c6

d6ng thudng nidn ndm ZOZA v6i tf le 100% c6 d6ng tham dg t6n thanh.

II. TrEN nANn DAI HQI

l, 'ii6o c6o cic nQi dung:

'1.1. B6o c6o cria HQi ddng quf,n tri;

Bi Nguy[n Thf Huong Th6o -. Ph6 Chu tich HDQT trinh bdy 86o c6o.ho4t.dQng

c,ia rtrjer n6m zois vd kiS hopch nrm 2026 (theo nOi dtrng b6o cito s6

07 l2o26,tBC-HDQT nsey 30 13 12026).

1.2. Br[o c6o cria Ban T6ng Gi6m tl6c:

Bi Nguyln Thi Ngg. Lan - TOng Gi6m iti5c trinh bdy B6o cfuo cta Ban T6ng

Gi6mt6c vc tinh rrint, hopt dQng kinh doanh nilm 2025 vd kC hopch gihi phdp

2026 (theo nQi dung bfuo c6o s5 AZBC-CT ngiy 241312026).

1.3. B6o c6o cfra Ban Ki6m so6t:

Ba LC Thf XuAn - Truong Ban Ki6m so6t trinh bdy B6g c6o hoat d0ng cira BKS

n6m 2025 vd d6 *r6t lth.o noi dung b6o" c6o s6 O312O261BC-BKS ngey

201312026).

1.4.- Td trinh: ',,,.'

Bd Nguy6n Thi Thu Quanh - fii toan trucmg t i+ bdy c6c Td trinh sau:
, t,

1.4.1 Td trinh th6ng qua BCTC dd ki6m to6n nlrn 2025 (theo nQi dung Td trinh

1.4.2 Td trinh Ki5 hopch kinh doanh, k6 hopch sir-a chta, n ,.ra slm rfim 2026

(theo nQi dung Td trinh sa rcnoz6lTTr-CT ngdy 2Ua12026);

!,1,3 Td trinh tht lao HQi d6ng qu6n'tri - Ban Ki6m so6t ndm 2026 (theo nQi

dung Td trinh s6 tttZOZllTTr-CT ngay 211412026);

1.4.4 Td trinh thdng qua lga chgn ilcrn vi kit{a to6n 86o c6o tii chinh ndm2026

(theo nQi dung Td trinh so tz139.z6/TTr-cT ngey 211412026).
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- Be LC Thi Thu Thriy - Thinh vi€n HQi d6ng qu6n tri trinh biry cdc Td trinh sau:

1.4.5 Td trinh mi6n nhiQm vi bAu bO sung thanh vi6n HOi d6ng quin tri (theo

noidungTdtrinhsannoz6lTTr.CTngay2tl4l2026).

1.4.6 Td trinh miSn nhiem vd b}u b6 sung thanh vi6n Ban Ki6m soat (theo nQi

dung Td trinh sO rutZOZllTTr-CT ngay 211412026)'

2, Thf,o luQn cfc v6n tI6 cria Dai hQi:

Dai h6i dd nghe y kiiSn e6p ! cua quf cO d6ng, y kitin titip thu vd gitti trinh cria Chri

tri Dpi hQi (Einh kdm).

3. K6t qufr bi6u quydt tt 6o9 qua B6o c6o, Td trinh:

Sau khi xem x6t cdcBSo c6o, Td trinh vd th6o lufn c6c 116, ae li6n quan, Dpi hQi

a6.ns c6 d6ng thudrngni6n 2026 C6ng"ty CPDu lich -.D,fh 
"!-YPi 

An d6 thUc hiQn

UfO"-o*6r Ualrg rf,e biau quy6t, Ban d6; phi6u c6ng UO t<iit qui ki6m phi6u, cp thiS:

STT NQi dung

fOng. sii
phi"0u

bi6u
quy6t aiSi

vdi tirng
vin tI6

r5.ng sii
phi6u bi6u
quy6t trqp

le

-.e a
r ong so
phiSu

khdng hgp
re

Tdn thhnh
Kh6ng tin

thinh
Kh6ng c6 f

ki6n

rSng s6

phi6u
ry te

t6ng
^so

phi5u

rj,
re

t5ng
i-

so
phi5u

rj,
re

1
86o crio HQi d6ng quan

tri
7.883.828 7.883.828 0 7.883.828 100% 0 0% 0 0%

1 86o c6o cria Ban T6ng
-tulam ooc

7.883.828 7.883.828 0 7.883.828 t00% 0 0o/o 0 0v,

3
86o crlo cria Ban Ki6m

so6t
7.883.828 7.883.828 0 7.883.828 100% 0 0% 0 0%

4

Td trinh th6ng qua

BCTC da ki6m to6n ndm
2025 (TT s6

09l2026lTTr-CT ngiry
21/412026)

7.883.828 7.883.828 0 7.883.828 l00o/o 0 0% 0 0%

5

Tb trinh thdng qua.k6

ho4ch kinh doanh, d6u tu
nam 2026 (TT s6

l0l2026lTTr-CT ngiry
21t4t2026)

7.883.828 7.883.828 0 7.883.828 100% 0 0% 0 00

6

Td trinh tht lao HDQT,
BKS (Td trinh s6

1ll2026lTTr-CT ngiry
211412026)

7.883.828 883 .828 7.883.828 100Yo 0 0% 0 0o/o

7

Td trinh LBa chQn don vi
kitim toSn cho ndm tdi

chinh 2025 (TT s6

12l2026lTTr-CT ngdy
2U4t2026)

7.883.828 7.883.828 0 7.883.828 100% 0 j%o 0 0%

8

Td trinh mi6n nhiQm, bAu

b6 sung thanh vi0n Il$i
ddng quin tri GT s6

1312026lTTr-HDQT
ngity 211412026)

7.883.828 7.883.828 0 7.883.828 l00Yo 0 UYo 0 0%

9

Td trinh mi6n nhiem, bAu

b6 sung thrtnh vi6n Ban
Ki6m so6t (TT s6

1412026lTTr-HDQT
ngiry 2r1412026)

7.883.828 7.883.828 0 7.883.828 r00% 0 0% 0 0%
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4. Th6ng qua Nghi qry6t vlr Bi6n bf,n D4i hQi:

sau khi nghe Thu hj Dai hoi dgc ds th6o Nghi q"v6t vi Bi6n b6n Dai hQi d6ng c6

d6ng thulng ni6n2026 cria c6ng ty cP Du lich - Dich vu Hoi An.

Dai h6i nhp tri v6i n6i dung cria Ngh! grlet, Bi6n ban Dai h6i vd bi6u quy5t

th6ng qua vdi t'i le 100% c6 cl6ng tham d1r t6n thanh.

Bu6i hgp kiit thric vio 11h30 ctng ngay.

CHU TRi DAI HQI

NGUYEN THI NGQC LAN

THurv uar HQI

NGUYBN }TTIU EANG TRINH

TNAX THANH UYBI\

&
I{GUYEN THI HUoNG THAO

*r
NGUYEN TONG SON

n
'o

tPHAN TRUNG PHI

,i

jrn fiq rHU THUY

5

..6 .i ;:" _ ,, .:



H{*K&il{

TY CP

DUUlH

STT R{tj*ffitroi qEa 
"6 

dong Giii trinh

1

Bdr Hulnh ThiKinh
. Dai di6n Vin phdng Thdnh riy Dn Ning cin ti6p thu f ki5n oira

c6 d6ng tpi phi6n hgp thudng ni6n hing n[m tl6 tham muu, dd
xuAt kip thdi tl6n Chri so hiru.

. Nghi6n cr?u phuong an <lOi vOi KDL Tam Thanh aC aam bio hiQu
qui hog dQng kinh doanh cria todn C6ng ty.

. PhAn d6u ginm thdi gian bt 16 dC ttim bAo quy€n lgi cria c,5 d6ng.

. pi5i v6i cdng ty TNruI IyITV Lt hdnh HOi An: Nghi6n criu giii
ph6p dnm bio gi5 b6n cpnh tranh so v6i thi trudng, hoat <t6ng
kinh doanh hiQu qui.

. Otii v6i cdng t6c rlAu tu: Dd nghi gi6i thich rb nguy€n nhdn chua
thuc hi€n.

. Trong 2 ndm qua, Vin phdng Tinh riy Quing-Nam vi VEn phdng Thinh riy Ei
Ning (mcri) c6 sU bii5n dQng nhdn s1r tuong di5i l6n, chua kiQn toan kip thli n6n
chua s0u s5t hopt tl$ng kinh doanh C6ng ty. HiQn nay, V[n phdng Thdnh riy da
thay tt6i nh0n sg, hy vgng trong thdi gian dtin s€ d6ng trantriung C6og ty.

. Trongthdi gian d6n, binth6n ctng ngudi dai diQn phdn v6ntai doanh

Bi Nguy6n Thi Nggc Lan:
. Xin ghi nhdn tdt cn 1i ki6n cua c6 d6ng.
o Hi0n nay, cilc quy tllnh ph6p ludt li6n quan d6n Nguoi <lai diQn phdn v5n Nhd

nu6c t4i doanh nghiQp c6 nhi6u thay d6i. VPTU da ti6n hdnh nghiCn ciru vi lua
chgn ring vi€n pht hgp theo quy tllnh. Mong Quy c6 tl6ng th6ng cim vO tinh
hinh nh6n sp trong thdi gian qua.

. V6n cl6 ttAutu: K6 hoach tliu tutrung ddi h4n (2025-2026) dI cluo. c Eai hQi rl6ng
cO d6ng ph6 duyQt; thdnh vi6n HEQT, BKS m6i sE tiiip cfn, thAm dinh lai d6
trinh xin f ki€n Cht sd hftu.

vorNgnv
kh6o

a 1 0t Thanh buOico ldm DiduBan hdnh4, oaThudmg tryc riy vlec
s6t <Ioncac c0 so so'co chovl tr.uc thuQc t?o lqithufn vlecC6ng ty
chitinkhai trii5n lai.lugc phrit C6ng trongty tucrng

thdi volk!p
tham gia hoat
Thdnh riy dC

cuatheo coYA suxuy6n d6i,thulng d0ng rDQT C6ng ty
muu BTV co chi denhtng phtttao hqp
doanh nghiQp.

Hulnh IIuy Hda:

2

Ong LG Hoirng Hi:
o Lhm 16 thu{t ngt "Doanh thu chua kht trung".
o Doanh thu n6m 2026 chitdng4o/o so vdi ndm2025, pht hqp v6i

thi trucrng hiQn nay chua? Gi6i ph6p ndo d6 cl4t muc ti6u.
. VC dlr 6n travelife vi du llch b6n virng: Dd nghi c6 sr.r chuAn bf;. ,^k! vC nhdn su, ngdn sSch dpt dugc ti6u chi.
. HiCt nay, marketing truyAn miQng mang lai hiQu qui cao. C6rrg

ty cAn tfp trung t6i uu c6c "di6m ch4m" v6i kh6ch hdng nhim
gia ting doanh thu. Ddng thdi, c6n lim 16 fj,trgng d6ng g6p cria
k6nh B2B vi k6nh online trong co c6u doanh thu. C6ng ty uu ti6n
khai thSc hiQu qui ngu6n kh6ch truc tuyi5n qua website, gi6m d6n
phU thuOc vdo c5c k6nh OTA cliS ndng cao hi6u qui kinh doanh.

Bi Nguy6n Thi Nggc Lan:
o Theo quy dlnh hi€n hdnh, chi ti6u doanh lhu lfp tr6n B5o c6o tdi chinh (hqp

nhAt; pnai du<r. c lo4i trt doanh thu cung c6p nQi bQ cho nhau gita c6c dcrn vf,
n6n goi li "Doanh thu khri trung doanh thu cung c6p nQi bQ".

. C6ng su6t phd.rg cria Kh6ch s4n H6i An dpt binh qu0n 83,5Yo, quy U2026 fut
95,3yo, ri6ng th6ng 3 d1t97o . Trong ndm2026, C6ng ty tii5p ec khai thic du
dla 6 ming 6m thuc, d6ng thdi thric dAy doanh thu t4i KDLB vi Tam Thanh
nhim ndng cao hi6u qui kinh doanh. BCn c4nh tl6, C6ng ty dd ra giii nh6p (duqc
n6u t4i B6o c5o cria Ban Di6u hanh) ph6n e6u hoin thirnh vir vugt kti hoach cla

dd ra trong di6u kiQn co sd vft ch6t chua <lu-o. c d6u tu, ning c6p.
. Du 6n chimg nhQn du lich xanh: Nim 2024, C6ng ty tt6 trii5n khai,2 khSch s4n

d6 dat chring nh6n Du lich Xanh cria tinh Quing Nam. Ndm 2026, d1,ti6p cfn

I



a

c6c chuy6n
nguon von hiQn, C6ng

ty. E6i v6i
hqp v6i tint
chu6n bi s[n

volkhai an.du Travelifetu dulich vtnggla
SE hinh tiithlrc thr,rc hi€nty phin Lj' phr)

nhAn trii5n dasu khai, l0C6ng sdngtychinh cria C6ng
trinh thuc hi6n.

o
i
*

3

Ndm 2025 d6nh gi6 li hodn thdnh xu6t s6c nhiQm vp, vuqt cao so
v6i k6 hopch vi ctng ky ndm2024.
Chi ti6u GOP th6p hcrn so v6i trung binh, phAn d5u dat tt 40%
de dat hiQu quA kinh doanh cao hon.
KSIIA <ld c6 sy phuc h6i vi t[ng truong so v6i 2019, tuy nhi6n
KDLB chi dpt khoang 75Yo so v6i 2019. CAn tfp trung dAu tu co
sd vflt ch6t, tdng ch6t lugng dlch vp, c6ng t6c quin ly vi phAn
d6u t6ng doanh thu cria KDLB.
Tam Thanh: Dp 6n Tam Thanh chua dpt hi6u qui do chi dAu tu
d giai tlo4n I. E6 nghi nghiCn cfu phucrng 5n:

1. DAu tu ti6p fuc giai do4n II dC dat hi6u qui kinh doanh cria dy
6n.
2. Ho{c tinh d6n phucrng funbfun,thanh lli tdi sin di5 tang v6n, tfp
trung tlAu $ ds 6n c6 hiQu qun... DA nghi V[n phdng Thinh iry
(dai diQn v6n nhi nu6c) c6 phucrng 6n.

Cdng ty TNHH MTV Lfr hinh HQi An: Thi trudng lthdnh g[p
nhidu kh6 khln, doanh thu vdn chua dat kj,vgng. E6 nghi c6
phuong 6n c6 phAn c6ng ty LHI{A dC c6 ngu6n lpc ph6t tri6n.
COng t6c dAu tu: C5c kh6ch s4n trong thdi gian dii chua <lu-o. c
diu tu n6ng c6p, do d6 cin tfp trung ngu6n lUc dC cii t4o, n6ng
cao ch6t lugng co sd vft ch6t vi s1r ph6t trii5n cria C6ng ty.

a

a

a

a

a

a

L6 Dflng:

Bir Nguy6n ThiNggc Lan:
o Hoat tlQng cria C6ng ty chfu sy di6u chinh cria hQ thi5ng quy elinh

v6i c6c tii sin thuQc sd hiru Nhe nu6c, COng ty lu6n tu6n thri ch4t
<linh hipn hinh.

. SaP giai <lopn s6p nhfp, thdnh,phd Di Ning dang dAy manh ph5t tri6n.du lich
bi6n Tam Thanh. Nam 2025, {oanh thu tai chi nh6nh da cei thien d6ng k6, lugng
kh6ch qui5c tt5 ting trudng, diiSm ef6nh gi5 cira khSch hang tr6n c6c ndn ting tr.uc
,i
tuy6n dugc nAng cao. Tru6c ddy, Ban Di6u hanh Cdng ty da trinh c6c phuong
6n 1i6n quan d6n dg 6n Tam Thanh, trong d6 ph6n tich cu thti uu tliiSm vi hpn
ch6 cria tung phuong 6n.

o Theo Oe an t6i cAu trric nim 2Ol7,Lft hnnh HOi An duo. c dlnh huong thgc hiQn
c6 phin h6a. Tuy nhi6n, do t6c tlQng cria dich COVID-19, don vi chua clim bio
15i. HiQn nay, Cdng ty vin ki6n tlinh triiSn khai theo dlnh huong cua HDQT, tung
budc khic phuc kh6 kh[n nhim tl6p rlng c6c <fi6u kiQn dC thuc hiQn c6 phin h6a
Lir hdnh HOi An.

rY CP

cac quy

DIcrvu

'AN

2

iL



CONC TY CP
DU IICH. DICH VU HQI AN

ceNG HoA xA HQI cuu Ncrri.q. vrET NAM
OQ. tOp - rU'4" - ga"n

s6: .O1.12026/BC-IIDQT Ed Nfins, ngdy-Nrhdng 3 ndm 2026

; BAocAo
Ho?t elorre cfra HQi tl6ng qu6n trinfim 2025 v]r illnh hu6ng nilm2026

Kinh thuct cti. l'Lt)t t'i Cd rtong vd Qtt.i vi Dqi cti€n Cd ddng,

Il6i d6ng qusn lri (HDQT) C6ng ty .CP,Du lich - Dich vp I{6i An rin tr0n trong bdo

c6o v6i DAi hqi cibng cO d6ng (DHECD) vO kOl qu6 hopt dQng cia HDQT nlm 2025 va dinh

hu6ng hoat dQng trong ndm 2026 nhu sau:

phin I - I(ET QLIA HSA.T DQNG CUA HgI DONG QUAN TRI NAM 202s

1. D{c rli6m linh hinh

N[m 2025, kinh t6 ttr6 gidi ti6p ryc d6i mflt v6i nhiAu bitin dQng kh6 lucrng; qu6 trinh

phuc #ffi6";;tir;;"g d6"g Ec, giuu c6c.khu vqc, "cir sdc" dia chinh tri, chinh s6cli titin tQ

iai niriOu qu6c gia vrir cluy tii ttreo tru6ng thfln trgng, cung vdi.t6c dQng ngiy cdng rO r(t cua

Uirln AOi f.fri fra, Nhlrng y6u td ndy tpo ru 6p lpc dang t<C OOI v6i ngdnh du lich tgan cdu,

y6u cAu doanh nghiip ndng cao n6ng lpc qu6n tri, chri dQng thich ung vi kip thoi di6u chinh

chi6n luoc theo diin bi6n thi trucrng vd xu hu6ng tiOu dtng.

NgarLh dLr lir:ii Vi6t Nam ghi nhpn nhfi'ng tin hiqu tich cuc nhd sir chi d4o quy0t liQt

cua Chinh phu vi sr,r 1rh6i hqp ddng b0 cLra cai bg, ngdrnh, dia phuong. C6c chinh sach^ vti

mi6n thf th1rc, x6c ii01 - quairg ba du ljch trOn ndn tang s6, da .dang hoa san phArn vir ndng

.oo .nai lugng ilich vu ti6p tpctugc tri6n khai hiqu qu.a, g6p ph6n duy tri da tdng trtrong cira

thi truong du lich, riqic biQr ld phdn khirc kh6ch qu6c t6, oay ia nhnng di6u kiQn thu6n lqi h5

tro hoat dQng kinh tloanh cria C6ng ty trong ndm2025'

2. Cdng tric ttl chf'c, nhffn slr HEQT

N[m 2025 hh6ns c6 sU thay d6i vA nhAn sU. HQi d6ng quan tri COng ty g6m 05 thdnh

vi6n, trong d6 0l thrlnhlion HDQT dQc 14p, 01 thdnh vi6n HDQT di6u hdnh vd 03 thdnh viOn

HDQT khdng di0u hinh, cP thO:

- Ong Phan Vain ilinh - Chu tich

- Bd Nguy6n 1'hi Huong Th-io - Ph6 Chir tich

- Org Ngu,v6n 'I'0ng Scrn -Thdnh vien HDQT d6c lap ki6m Truo'ng Ban

I(i0m to6n nQi b0

- Ba LO Thi 1'hu 'thuy - Thdnh vi6n HDQT ki0m Pho T6ng Gi6m c16c -
Phy tr6ch quin tri COng tY

- Ong Phan'I'n"rng Phi - Thdnh vi0n HEQT

HQi d6ng quAn tri CQng ty khdng thdnh l4p c6c ti6u ban chuyOn tr6ch. Tr0n co so ph6n

cdng nhiQm vu cua { I(ti d6ng quin trf, tung thinh vi0n d5 chu dQng, tr6ch nhiqm thUc hiOn

OAy"Ou chric tr6ch cl.rqc giuo, SOrg thdi dArn b6o hodn thdnh t6t c6c nhiQm v,u chung trong

hoat dQng cira HQi cl6ng quAn tri.

3. K6t qun hogt tlQng cria HQi tliing quin trf nIm 2025

Tr6n co so' cric inpc ti$u dd dugc Dai hQi.d6ng c6 d6ng thuong niOn ndm.2025 th6ng

qua vh thqc hiQn nhi$rn vr,r theo quy dinh tai Di0u lq, Quy chO ho4t dQng cua HQi ddng quAn
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tri, I-IDQT dd co ohi ctqro vd quy6t s6ch kfp thdi d6i vdi ho4t ddng kinh doanh Cdng ty, cp th6
nhu sau:

3.1. T6 chri'c plriOn hop D4i hQi tl6ng.6 OOng

HDQT da ph6i hop v6'i Ban Ki6m so6t, Ban EiAu hdnh td chrlc thdnh cdng phiOn hgp
thuong ni€n DHDCII n1m ?025 vdo ngiry 291412026. DHDCD dd.t.h6o lu4n vd th6ng qua cdc
vAn ci6 quan trong cLr I {EQT trinh nhu: K6 hoach kinh doanh, K6 hoach dAu tu ndm 2025',
Thdng qua B5o c6o tii chinh n1mt 2024 dI dugc ki6m to6n; Thu lao Thdnh vi6n FIDQI- va
BKS n[m 2025; Th0ngr qua lua chon dcvn vi ki6rn to6n BCTC nam 2025; thdng qua rniin
nhiQm/ b6 nhiQm thi)nh vi6n Bah Ki6m sodt...

3.2. Quy6t dinh c6c nQi dung thuQc thAm quydn:
Da td chric cac cu6c hop dfnh kj.vd dQt xu6t theo y6u cAu thUc tiSn d6 xem xdt, thao

lufln vd.th6ng qua chc ndi-dung thuQc thAm afV6n. tat ca c6c cu6c hgp dOu moi thdnh viOn
Ban I(i0ra so6t vd Ban Di6u hanh tham dU nh[m d6m b6o tinh minh bach, khrich quan trong
qua trinh th6o luan vr) quy6t nghi.

Bi6n bAn vd Nghi .1uyet sau m6i phi6n hqp FIQi ddng qu6n tri d6u ducyc th6ng qua trOn
,',4,i,

ccv so thdng nhat cira cla sO thdnh vi6n tham dg.

Ngodi ra, I{DQT thqc hiOn vi0c 16y y ki6n c6c thdnh vi€n bing vdn b6n, qua ernail d0

qu1'6t dinh nhirng vAn ctf thuQc thArn quyAn, chfc ndng vd nhiQm vp cria HQi d6ng qu,rn tri.

Trong qud trinh thuc hi0n chuc trdch, c6c thdnh vi0n HQi d6ng quan tri 1u6n dd cao

tinh phdi h-o. p vd tr6ch nhi6m, kip thoi trao d6i th6ng tin li6n quan d6n c6c n6i dung cdng

viQc. Dong thoi, tluy tri su'ptr5i hqp thuong xuy0n vdi Ban Ki6m soat, bao c16m ngu1,On tac

dOc 10p trong hoat ct6ng ctra Ban Ki0m so6t; thqc hiOn dAy du, dring quy dinh vi€c therng bao,

moi hgp vd cung c6p tdi li6u hop HQi d6ng qudn tri, d6ng thoi ghi nh0n, xem x6t nghidm ttc
vd ti6p thu ciic y kien c[ra Ban Ki0m so6t tai c6c phi€n hgp.

* C{c cudc liqrp cfia HQi tl6ng qu:in tri

* Cic nghi quyiitlquyltclinh cria HQi el6ng quin tri

4. D6nh giri cria HDQT vA t<6t qufr hopt tl$ng kinh doanh Cdng ty nIm 2025
FDQT chri trgng c6ng tac chi dpo, girim sdt Ban Di0u hanh trong viQc tri0n khai cdc gi6i

phrlp quan ly, diAu hanh dOng bO, linh hoqt; b6o dam tuan thri ph6p luflt, quy ch€ npi bO vd thpc

A
2
CO;

U tI,

HI
"\q

STT
Thilnh viOn

IIQi il6ng qufin tri
S6 UuOi hgp tham

drp
Tf lQ tham dU hgp

1 Ong Phan Vin Binh 013 0%

2 Bd Nguy6n Thi Flrrorg Thao 313 100%

J Ong Phan TrLrng Phi Jt) 140%

4 6ng Nguy6n T'0ng Son J/J r 00%

5 Be LC Thi Thu flnry Jt) IA0%

STT sii Nghl quy6tl Quy6t
ilinh

Ngiv NQi dung Ti lQ thdng
qua

1 04/202sNQ-r'rDQT 2510212025 Nghiquy6t hgp HQi d0ng quin tri 100%

-2 18/202slNQ-r rDQT 281412025 Nghiquy6t hqp HQi ddng qu6n tri r00%
a
J 31/202sArQ-r-rDQT 29l9l2A2s Nghiquy6t hqp HQi d5ng quAn tri i007;
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hign dring c6c nghj qu1'5t *ua Dai hQi d6ng cd d6ng thucrng ni6n ndm 2025 vdHQi d6ng quin trf .

Trong n[m 2025, hoat d6ng kinh doanh cua Cdng ty c6i thiqn rO rqt khi doanh thu t[ng
, A rl v 11 |

fruong dang kd so v6i cirng k! ndm tru6c. Ddy ld ndm thir ba li0n ti6p kO tu giai do4n phpc h6i sau

dich Covi<1-19, Cong ty .luy [ri dugc lqi nhuAn; d6ng thoi lqr nhuAn n5m nay titlp flic tang so v6i

niun Lru'oc. KOt qtra thrLc lriericdc chi ti6u tai chinh chu y6u nhu sau:

. Doanh thu clat 162,4 tj'dOng, dat 109,8% so v6i k6 hoach, bing 1 18,20 cung ky;

' Lgi nhuAn hciat d6ng.c14t 53,3 tj'd6ng, dpt 11l,6Yo so vdi kt5 hoach, bdng I17,3o

cung hy;

. Lgi nhu0n rnrcyc thu6 (chua tinh y6u :6 uu ddi ti0n thu0 d6t) dat 14.6 t1' dong, clat

15,906 so voi k6 hopch,.bing 141,9% cung kj'.

. Lqi nlnrcitt rrtr6'c thu| (sau kht dtrqc gidm tiin thuA datl ZO,a rj, r16ng.

Vcyi kOt qua nhr-r'tr"0n, HDQT d6nh gi6 Ban Di6u hanh vd C6ng ty dd, hoAn thAnh *rAt s6c

tri6n khai nhiem vr-r kinh rloanh n1rrn2025.

5. C6ng tfc gifrnr sdt ho4t tlQng ciia Ban Di6u hirnh

C6ng t6c gi6m shr d6i vdi T6ng Gi6m d6c vd Ban DiAu hdnh dugc HDQT rhpc hiQn

thuong ruy0r, li6n tr-ri, hao dim dtng chric ndng, thAm quyAn theo quy dinh ctra phSp lu4t vd
DiSu te C6ng ty'.

I-IDQ.T d6 phin cing 02 thdnh vi0n FIDQI'vd 01 thdnh vi€n IIDQT kiOm $ie,l thanr

gia Ban DiAu hdnh. tharn dfr dinh k! c6c cuQ,c hgp giao ban hlng th6ng nham nam bit tinh

[inh ho4t dQng kinh rloanh, tai chinh vDr cao vAn c16 ph6t sinh. Tr0n ccv scr do. HDQ]' co 1, ki6n

chi dao, dinh hudng tri6n khai phu hqp, kip thoi. C6c dd xuAt, td trinh cua Ban Didu hanh cl6u

duqc HDQT xem ,6t. th,io tuan mractr qrin, ph6n hdi vd ban hdnh nghi quytlt ldm co so d0 t6

chfc tri6n khai thqc liiqri.

I-IDQT duy tri cu- ch6 theo d6i, d6nh gi6 k6t qu6 diAu hdnh th6ng qua hQ th6ng bao cdo

clinh kj, b6o cao chu\,0n dO va th6ng tin c4p nhflt tu c6c thdnh viOn HEQT phU trlch, qua d6

bao d6rl ho4t dQng di,:Lr hdnh phu hqp vdi muc tiOu, k6 ho4ch d6 duo. c DHDCD th6ng qua.

T'ru6c thqc trang ndm 2025 con nhidu kh6 khdn, th5ch thric, HDQT ghi nhan vd danh
gi6 cao sy chri dQng, qul tit liQt cira Ban Di0u hdnh cung t{p th6 nguoi lao dQng. V6i tinh thAn

tr6ch nhiqm vd khd ndng thich ri'ng linh hopt tru6c diSn bitin thi truong, C6ng ty d6 hodn
thdnh muc ti6u kinh cloanh c6 lii theo Nghi quy6t EHDCD vd FIDQT d6 ra.

Ban Di0u hinh di ch[r d6ng, qrytit 1i6t trong t6 chuc thgc hiQn, ph6n clAu hodn thdnh vd
vuoJ cac chi ti6u liO hoa.'h d0 ra. Ho4t dQng qu6n ly, diAu hinh dugc tritln khai d6ng bQ, linh
hoat, phu hgp thlrc licri r a tuAn thu quy dinh. ChAt lugng sAn phArr. clfch. vp 1i6p tpc dr,toc

ning iao; thuong hifLr {iOng ty ducrc cung cO qua ciic gi6i thuong vd phdn h6i tic,h ctIC tir
kh6ch hdng, d5i tac trong niLrn 2025. Danh muc sdn phAm dugc da d4ng hoa theo dinh hutrng
du lich *unh, bdn virng. IIDQT ghi nh4n C6ng ty d6 thUc hiqn dAy dri nghia vp dOi vdj Ngdn
shch Nhd nu6c; bao dani 6n dinh viQc ldm cho ngud'i lao de,ng, d6ng thoi tung buoc cai thibn
thu nhflp vd 060 cnC a,: phfc lqri trong diAu kiQn doanh thu c6 xu hu<ing tdng trucrng. C6ng t6c

tdi chinh dugc quiin lv chlt ch6, minh bach, c6ng ldrai, qua d6 bAo dAm quyOn vA lo, i ich ho. p

ph6p ciia c6 d6ng theo quy dinh.

6. Ho4t tlQng ciirt Thhnh vi0n HEQT tIQc lgp
i ' '^^- i^ r^

Trong ccr cdu I{DQT co 01 thdnh vi6n dQc lpp, d6ng thdi duo. c phdn c6ng phu trach

Tru6'ng B0 phfln l(i6m to6n n6i b0. Tr0n cLrong vi ndy, thdnh vi6n dd phOi h-o. p chat chE vdi

0I0

'{G1

,"tH.l

?I
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clo'n vi kitim to6n r.16 ho''ui thi0n 86o cao ki6rn todn nQi bQ nam 2025 theo quy dinh; tharn d1r

cac phi0n hgp HDQI'va thqc hiQn vai trd ph6n bign, gop )t d6i v6i c6c d0 xu6t vA t<C hoach

kinh doanh, cting nhu gi6rn s6t viQc thpc thi nhiQm vu cta HEQT.

Ngodi ra, thdnh vi0n HEQT dQc l4p tham gia thucrng xuy0n c6c cu6c hqp giao ban dinh

kj, ngdy 10 hang thring va i6c cudc hop chuyOn dO ctia Ban Di6u hanh, qua d6 c4p nh4t tinh

hinh thpc t5, t<ip thdi c10 xu6t, kitln nghi dO HDQT xem x6t, dinh huong phu hgp cho ho4t

dQng cua COng ty.
*** Theo dtinlt giri ctia tl,Ldnh viAn HDQT d)c ldp, hrsqt d)ng cila HDQT trong niitrt

2025 ccr ban duqc n"iitt l;lrui phit hqp thdm quyin. Cdc phiAn hpp duqc triQu tQp bao dam thti

tuc; ndi dung trinh ltqtp dac1c cdc thdnh viAn nghiAn cf,ru, trao ddi thdng thdn, qua do thiing

nhdt cdc dinh hr6'ng vu quy€t nghi phit hqp v6'i tinh hinh thw'c ft cua Cdng ty. Do Chu ticlt

HDQT bQn c6ng tac. trong ndm HDQT chi to chac 03 cuQc hqp dinh k, De bao dam cortg

tac chl d(to teh6ng bi gian dosn, HDgf dd phdn cdng dqi di€n Hdi d6ng quan tri tham dqr hgp
,J

_giao ban hang tltdng vil cac cuQc h1p chuyAn dA do T6ng Gidrn d6c chu tri nhdm kip thd'i

ndm bdt diAn bi€n hoot tl6ng kinh doanh vd co y kiAn chi dqo khi cdn thieL D6i vdi cdc quyet

dinh diu ta co so vctt chdt, HDQT vd BEH thttc hi€n khao sdt, ddnh gid hiQn trq,g vd cdn
,J

nhdc liQu qua truoc lchi xem xdt, th6ng qua chil truong ddu tu, bao dam tfnh thqn trgng vd

phit ha'p voi ngudn h.rc c't)a C6ng ty.

7. Thil Iao crin t{6i ddng quin tri
ViQc chi tra thir lao cira HDQT duoc thuc hiqn theo dfing nQi dung Nghi quytit Dai h6i

d6ng c6 d6ng thuong ni0n ndm 2025 s6 zO|zOZs,NQ-DHDCE ngdy 291412025 ,

T6ng thu lao I tD{11' va BKS, chi phi ho4t dQng cua HDQT, BKS C6ng ty trong n[m

2025 dugc HEQ'I bao cao minh bach tai B6o c5o tdi chinh cria C6ng ty.

T6ng thu lao e,ua HDQT chi trA nim 2025Id 480.000.000 d6ng, t[ng 10% so v6i nhm

2024, cg th6:

Phfln rr - KE HOACH HOAT DQNG CUA HQr EONG QUAN rnl NAVI Zozo

" I. Nhfn tlinh thi trulng vdr mgc tiOu ph6n d6u'
N[m 2026, thi trudng du lich duqc ki, vgng tii5p tgc duy tri dA phgc fr6i ntrO Oinfr

hudng ph6t tri6n du lich thilnh nganh kinh d mfii nhqn vd cdc chinh s6ch xric ti6n thu hrit

kh6ch qudc t6. Tuy nhiOn, rui ro tu kinh t6 todn cAu, xung dQt dia chinh frtqi Trung Ddng c6

d6u hiQu leo thang vd thdi tii5t cgc doan dugc dpc do6n c6 thd 6nh huong d6n nhu cAu du lich.

=\E
YC

4CH

AII

,$

STT Hg vi t6n Chri'c vg Tht lao, phg cdp nflm 2025

I Phan Vdn Binh Chu tich 126.000.000

1 Nguy6n Thi I{Lrong ThAo Pho cht tich 102.000.000

3 Nguy6n T6ng Son Thdnh viOn 84.000.000

4 Phan Trung Phi Tirdnh vi0n 84.000.000

5 LC ThiThu Tliuy Thinli vi6n 84.000.000

T6ng cQng 480;000.000

4ts



Canh tranh giira cdc diJrn d6n vd co sd ltru tr[r ngay cdng gay git tai HQi An. trorlg lil-ii rr-r

hu6ng du lfch xanh. rrrii nghiQm c6 nhdn h6a vh yOu cAu cao vd chAt lugng dich vU tiilp tuc

gia tang. Trong bOi ciintr d6, n[m 2026 Cdngty tflp trung ndng cao chAt lugng dich vu, t6i uu

chi phi, cing c6 thuong hiQu vd tirng budc cAi thiQn hiQu qui tdi chinh theo dinh hu6ng cua

Chu so hLi'u.

ST'T NQi dung K6 ho4ch ndm2026

1 T6ng doanh thu: 169.400.000.000 dAng

2 Lqi nhu0n trudc thu6: 15.500.000.000 d6ng

Itr. Dintr htr6'ng chi6n luqc nIm 2026

pO tnpc hifn i15c tiOu tr6n, tr6n co s<r d6nh gi6 kho hhin, th6ch thuc cua tl-ri trucrng.

Cdng ty d4t ra nhirng piruong hudng vd nhiQm vp chinh sau:

l. Chi dao Ban l)i0u hdnh chuAn bt vd t6 chirc Dai hQi d6ng cO d6ng thuong

2026 bdo cLim dirng quy dinh, d6nh gi6 toan diQn k6t qui ndm 2025 vit
hiQu quii cic riiuc ti0u, nhiQm vt1ndm2026 theo Nghi quytit dugc thdng qua.

,, Ti6p flro lfrnh dao, tri6n khai dAy

hdnh vd ho:"rt d6ng kinh doanh;

quan $, t6i uu h6a quy trinh vd ndng cao trf,i nghiQm kh6ch hdng.

tranh.

3. Chi dpo x6y dpng vd tri6n khai c6c phuong 6n ph6t tri0n thitruorng, da d4ng h6a san

phAm, 4irh uu, pfrat tri6n theo dinh huong du lich xanh, bAn viing; tdng culng ho4t

Aqne tii5p thi, lien k€t hqrp t6c d0 mo rQng ngudn khdch vd nang cao nf,ng lqc cpnh

ruen
tri6n o

'o
.g

t

4. Tdng cucrn;r c[i dao rd so6t, hodn thiQn co cA, t6 chric: sap xdp,.b6 tri nhdn sq phir hqp

vdi yQr-r cAri hoat clQng kinh doanh theo hu6ng ndng cao hiQu suAt vd tqto d6ng ltrc nang

cao n5ng sr-rit" doanh thu.

5. Quan tim lfing cao ndng lpc quan ly vd ki6n thirc qudn tri doanh nghiQp cho dQi

ngt .a, bQ c1i:fn ly; dhy-mqnh iOng iar dao tpo, b6i duong nhdn vi6n nhirn kh6ng

ngring cai thiqin chAt lugng dich vu vd cirng cO uy tin, thuong hiQu'

6. Tflp tmng ngLi6n lpc vdo c6c linh vpc kinh doanh c6t 15i; d6ng thoi tri6n khai ddng

b0 cdc giai pt,.rp nfing cao higu quA nhu t[ng cuong qu6n tri riti ro, ki6m so6t chi

phi, tuAn thir quy trinh nQi b0 vA quy dinh n.frap tu6,, b6o dam hdi hda lgi ich c6

d6ng, cy,rye rr loi nguoi lao dQng vd nghia vu d6i v6i Nhd nu6'c'

'trOn dAy.ki bio c6o ciraHQi d6ng quAn tri ndm.2025 va clinh hu6ng rt1.rr^2026, trinh
Dai hdi d6ng cO c16ng i:ho y ki6n bi0u quyCt th6ng nh6t dC Hgi ddng qu6n tri tri6n khai thgc

hiQn./.

l'{oi nhSn:.
- Eai hoi d6rrg e ,-, .1.,r ,r:
- [tQi rlong c'luiut tr i:

Ban Ki6rn soit;
- Lu'u: Thu ky.

NG QUAN TRI
TICHCPTY

DUUCH-DICIIW

PHAN VAN rinn
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CONG TY CP
DU tlcrr - DICH v[r3rQr AN

56:62IBC-CT

CQNG HOA XA HQI CHU NGHIA Vrp,r NAM
OO. l0P - tU A" - Ua"n

Dd Ndng, ngdY 24 thdng 3 ndm 2026

BAO CAO
KfTQUAHOATDQNGKINHDoANHxAvT2025-vl-in 

uci4cnKINH DoANH NAwr 2026

Kinh efti: Eai hQi diing c6 rl6ng C6ng ty cP Du lich - Dich vg HQi An

cdn cf Dieu lQ T6 chric ho4t dQng cua c6ng ty vd c6c quy chti quinlrinQi bQ cua c6ng

tv; ,-,uv, g;;;d rraor, 13oH) kinh b6; c6o d6n Eai h6i d6ng c6 d6ng v0 kot qua thsc hiQn

nhiQm vU kinh doanh ndm2025'id k6 hoach kinh doanh rfim2026 nhu sau:

PHAN A:

oAxn GIA rixn nixu TH{-IC HIPN NHIPM VU NAM 202s

I. DANH CIA CUUNC:

N6m 2025 ghi nhfln nhi6u chuy6n bi6n tich cqc cua ViQt Nam va cbc cii c6ch vd dinh huong

pfrat trien m6i, g6p phAn cung c6 n6n ting kinh tC vi m6 vd mo t6:g.:,i. d::t 
ly: 

tdng trurrng nhu

il;;il;6i rO,Zorg nghQ 4.0 vd kinh to-xanh. Trong linh vuc du lich, viQc tri6n khai c6c chinh

s6ch quan trgng, Oa" UT*.fa di6u chinh chinh s6ch thithlrc vd d6i m6i ho4t dQng xirc ti6n, quang

;il;b; i6, eA aicu lien do ngdnh Du lich phuc hoi vi tdng.truT.s Sarh lf' L"q"e kh6ch

qr6ii6 A6" vieiNam d4t hcrn 2t ,i triQ,t lugt, tdng 2o,4oh so v6i :Pg I :.ng bdi canh d6, C6ng

ty phat huy lgi the va vi tri c6c kh6ch san, uy tin thuong hiQu vd dQi ngfl nh6n su 6n dinh, gidu kinh

Jgtie* iarrf rnai chf trong cii thiqn.o * vQt chdt, dad4ng san phAm vd nang ch6t luqrng dich

vr.r nhim d6p rmg xu hu6ng du lich m6i.

Ngodi nhfing co hoi thupn lgi, n6m 2025 danxen nhiou kh6 kh6n, th6ch thric. Iinh hinh

thdi ti6;di6n uitln"uat thucrng, inh hucrng ddng k6 d6n kinh t6 - x6 hoi, ddi s6ng ngudi ddn vd

ho4t dQng kinh doanh cira doanh nghiQp.-D6i v6i c6ng ty, hiQu qu6 khai th6c dg funTamThanh

chua d4t kj,vqng; m6ng tt hanh chiu 6p luc canh tranh ngdy cdng l6n khi xu hucrng du khSch

ru ii", trO- ; ;a,;ffi;; ,*" ;ia; ga'rarg. co sd uAt ,itat tqi cac chi nh6nh cdn ti6p tuc

J*n. Aa, tu n6ng .6f; .orrg vdi sU "aJ 
tturt gifia c6c di6m don vd nhfing thay d6i vC chinh

s6ch, quy dinh ph6p 
-luat 

ctng dflt ra yeu cAu doanh nghiQp phai chri dQng thich irng trong qu6

trinh ho4t dQng.

II. KET QUA HOA.T EQNG KrNH DOANH NAM 2025

c6ng ty dd chu dong, linh hoat diau chinh c6c chinh sSch qu6n tti b.* hdng vd qu6n tri

doanh thu; t6n ourrg toioi'cic ccth6i, khdc phsc kh6 khdn, n6 lgc phuc h6i-vdp\6ttri6n ho4t

dQng kinh doanh. Nhd d6, dd hodn thanh vir vuQt mric c6c chi ti6u tdi chinh k6 ho4ch n6m

2025,ttrng bu6c n6ng cao ch6t lugng dfch vg, d4t dugc c6c mpc ti6u dA ra trong rdm2025:

1. I(6t qufl thgc hiQn cfc chi ti6u tii chinh chri y6u:



cANAM So sanh 

STT CHiTlEU KtHO�CH THT/C HI]J:N THl/C HI]J:N 
2025 2025 2024 SoKH So CK 

1 DOANH THU 147,856,500,000 162,379,358,171 137,322,407,891 109.82 118.25 
KHACH S�N HOI AN 79,000,000,000 91,338,044,620 74,654,335,307 115.62 122.35 

KHU DU Lf CH BIEN 52,650,000,000 55,442,137,050 47,719,021,909 105.30 116.18 

KHU DLND TAM THANH 3,202,500,000 2,961,486,341 2,595,969,302 92.47 114.08 

CONG TY TNHH MTV LHHA 13,004,000,000 12,637,690,160 12,353,081,373 97.18 102.30 

2 LQ'J NHU�N HO� T D()NG 47,779,264,905 53,334,179,369 45,468,491,705 111.63 117.30 
KRACH S�N HQ! AN 30,375,904,000 36,201,825,138 29,469,032,612 119.18 122.85 

KHU DU LlCH BIEN 17,756,289,000 17,784,385,656 16,120, I 00,953 100.16 110.32 

KHU DLND TAM THANH (1,475,658,095) (1,588,825,982) (1,469,191,439) 107.67 108.14 

CONG TY TNHH MTV LHHA 1,122,730,000 936,794,557 1,348,549,579 83.44 69.47 

3 CHI PHI SAU GOP 20,568,519,352 21,351,216,415 19,567,210,944 103.81 109.12 
4 LN TRU'OC KHAU HAO. 

. .  
18,764,446,553 23,333,883,682 18,231,853,830 124.35 127.98 

KHAU HAO VA PBDH (CTY RIENG) 5,346,991,o?O 6,258,772,771 6,459,406,123 117.05 96.89 
KHAU HAO VA PBDH(LHHA) 300,000,000 347,724,732 212,336,887 115.91 163.76 

LNTC +LN KHAc (CTY Ml;:) (400,000,000) 569, 114,98 I 150,391,597 378.42 

LNTC+LN KHAC (LHHA) 180,000,000 249,087,263 358,608,121 138.38 69.46 

LN TU CONG TY � 12,287,369,000 14,274,506,747 9,372,910,964 116.17 152.30 
LN TU CONG TY CON 312,631,000 323,581,352 912,057,571 103.50 35.48 

5 LN TRU'OC THUlt (chtra tinh yi;u t6 
tru dai ve tien thue d§t) 12,600,000,000 14,598,088,099 10,284,968,535 115.86 141.94 

6 LN TRU'OC THUE (HQ'P NHA T) da 
giam tien thue d§t 12,600,000,000 20,398,643,135 10,284,968,535 161.89 198.33 

2. Danh gia k�t qua kinh doanh:

2.1. Doanh thu:

Doanh thu hgp nhftt toan cong ty (Chua khu trung doanh thu cung cftp rn)i b<)) nam 2025 �t 
162,38 ty d6ng, vugt: 9,82% k€ hoc;1ch va tang 18,2% so v6i nam 2024. Tang truong chu y€u d€n tu 

Khach Sc;lll H<)i An va Khu Du lich Bi�n; trong d6 Khach sc;lll H<)i An duy tri muc tang cao nha lqi th€ 
vi tri va it ch}u anh huong b<'ri ySu t6 mua V\l, thm tiSt. Doanh thu tu dich vv luu tru chiSm ty tr9ng 
16n, dc;1t 96,8 ty d6ng, chi€m 64,6% tren t6ng doanh thu 03 khach s<:m, vugt: 11,8% so k€ hoc;1ch, 
tăng 21% so cung ky. 

Cz; thd tung chi nhanh: 
a. Khach s;m H{H An doanh thu dc;1t 91,3 ty d6ng, vugt: 15,6% kS hoc;1ch va tang 22,3% so

v6i cung ky. Doanh thu luu tru dc;1t 59,8 ty d6ng, chi€m 65,4% tren t6ng doanh thu toan
khach sc;1n. Cac chi tieu d6n khach 1§.n lugt:: Cong suftt su d1,111g phong: 83,5%; vugt: 8,7%
KR, tang 8,9% CK; Gia ban binh quan: 1,3 tri�u d6ng, vugt: 8% KR, tang 15% so cung
ky. Doanh thu mang Am thµc tuy vuqt: chi tieu kS hoc;1ch va tang truong so cung ky nhung
chua khai thac h€t tiem nang hi�n c6, Cong ty dang c6 g�ng t?p trung trong nam 2026.

b. Khu du ljch Bi�n H{H An ghi nh?n tang truang 6n dinh v6i doanh thu dc;1t 55,4 ty d6ng,
vugt: 5,3% k@ hoc;1ch va tang 16,2% so v6i cung ky. T6c d<) tang truang thftp hon Khach
sc;1n H<)i An va chi dc;1t 74% so nam tru6c dich. Nguyen nhan: Hi�n tc;1i XU hu6ng khach
uu tien luu tru tc;1i khach sc;1n khu vµc trung tam ph6 c6, thu?n ti�n di chuy�n. Hoc;1t d<)ng
kinh doanh tc;1i khu bi�n chiu anh huong r5 r�t bai ySu t6 mua V\l, thai ti€t va tinh trc;1ng
sc;1t la bai bi�n, hi�n chua c6 bai t�m phµc V\l du khach. Doanh thu luu tru dc;1t 35,3 ty
d6ng, chi€m 63, 7% tren t6ng doanh thu. Cac chi tieu d6n khach 1§.n luqt:: Cong suftt su
dµng phong: 61,2%; vugt: 2,8% KR; tang 10,1% so CK; Gia ban binh quan: 1,3 tri�u
d6ng, vugt: 0,7% KH, tang 5,4% so cung ky.
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c. Khu du lich Tam Thanh doanh thu dpt 2,96 q d6ng, bing92,5% k6 hoech nhrmg ting

l4yo sov6i ctng ky. Dt chua hodn thanh chi ti6u n6m, k6t qua ndy cho thlv xu hucmg phqc

hol tich cuc, hie-u n * * viQc di6u chinh drnh vi thi tuong cho chi nh6nh Tam Thanh' N6m

Zuzs,tuqr hd quoc t6 tlng, m4ng 1u6i d6i tdclithinh duo. c mo10n8, g.f khTh y{.l^ui
vd thdi gian luu tni dugc cii thiQn; d{c biQt, doanh thu phdng tu th6ng 5 den cu6i nam lien

,o. *nt"fe hopch, g6p ph6n c6i thiqn hiQu qui kinh doanh cria dcvn vi (Doanh thu luu tni dat

1,65 ty dding, vugt},zYoki5 ho4ch, tdng25,4oh so cung ki')'

d. c6ng ry thinh vi6n Lfr hirnh HOi An doanh thu dat 12,6 $ d6ng, b.** 97 ,2ohry hoich 
Ya 

taig

nhq 2,3Yoso voi cung ky. Doanh thu duy ti 6n dinh nhmg chir y6u tu doanh thu vAn chuyen,

dich vU Tra eu6, nOito*. Doanh thu outbound, inbound, n6i dia gi6m do xu huorrg kh6ch qu

d6t dich vu tuc;ra";gdy .ang prro bi6n, cqnh tranh v€ gi6 ban ngdy cang eay g1r'

2.2. HiQu qui kinh dohnh: 4
Lqi nhuAn ho4t dQng (ffqp nh60 dal53,3 tY {6ng, ,.1qt 11,6%kA ho4ch vd tdng l7,3Yo so Z

v6i cung lcj,, phan a"h hd q"a t ian f,frui 
""yC" 

r,r6t cOrrg thc"T6i<1a h6a doanh thu, ting cudrng co

gi6m s6t chi phi, t5ng hiQu qua kinh doanh" iOrrg ry dA dat ra dAu ndm. 'UU

Lqi nhuAn tru6c thu6 ndm 2025 d4t 14,6t5, AOrrg, ytrgt ls,gyoki5 hopch, bing t4l,9o/o so Il

,1*g [j. i;il; ,ira, ro, nhufln tdng ,h?* tt, chinh s6ch uu d;i#;rlil,rr"Jiai cira n6m 2024- \
ZOZS,lqinhu6ntu6cthu6 fut20,4fyA6tg, ytrgtll,gyosovcriki5hopch, tlnggS,3Yosoctnglci''

ooi voi c6ng ty TNHH MTV LU hanh Hoi An, doanh thu tuy duy ti tuong ooi on ainn

nhung hiQu qua kinh ioanh kh6ng cao, giirn hon so cung ky. Nguy6n nhdn chri y6u do canh tanh

"a 
giioen tfri **gUric" etaiant hitang, trong khi chi phi dau vdo vd chi phi kh6u hao tdng

(do"dau tu xe m6i). i6l ngt nhdn sp cdn tr6, kinh nghiQm chua nhiAu n6n chua th6 thuc hien <linh

huong tdng t6c cria c6ng tY.

V6i ket qua dat duo. c, tinh hinh tai chinh cua C6ng ty c6 chuyOt Ui:, tOt. fOng tai sin dtin

ngiy 3 yt2t20y5 dai ;gi'i Oorrg, tdrrrg 27% so cung lci,, s5 15 lfly kO gi6m tr) 45,8 fj' ddng

lititzozslxuring cdnl1,,4ti od"e (l t/1212025). C6c chts6 rriqu qud tai chinh EoA, RoE) duo. c

cdi thiQn d6ng k6.

CHI TIEU NAryr zozz NAU zozt NAM 2024 NAvr zozs

KhA ning thanh to5n hiQn hdnh 0.27 0.46 0.94 1.95

Khi n[ng thanh toSn nhanh 0.22 0.42 0.87 1.88

Khri ndng thanh toiin tfc thdi 0.11 0.13 0.s0 1.48

Ti s6 khe ndng tri l6i vaY (104.35) 1t.79 265.51 650.32

3. Cdng tic qufln tr! ilidiu hinh

3.1. C6ng ty ti6p tgc trii5n khai d6ng bQ giai ph6p quin tri di6u hinh dring dinh huong vi msc

ti6u [,5 ra dAu n6m m6t c6ch chri dQng, linh hoat vd hiQu qut. Sg pfrOi trqp gitta cdc phdng

chuyen m6n vd c6c chi nh6nh, c6ng ty thanh vi6n ngdy cdng chuyen nghiQp, dfng quy

trinir, g6p phAn ndng cao ch6t lugng quin tri doanh nghiQp, hodn thdnh c6c dy 6n trong

hdnh trinh kh6i phuc ho4t dQng kinh doanh

3.2. iiep tr,rc tQp trung c6ng tac ddo t4o chuy6n m6n, nghiCp v.u, ki6n lhric phAp luft, d6ng thdi,

xaydpg BO tai Ue,, pt uc vg ddo tao dinh hu6ng tu C6ng ty dtin c6p co sd, hinh thanh co sd

dfl lieu giirp nh6n vi6n nhanh ch6ng na* UEt crlc th6ngiin, quy trinh, giir git ya phdt tri6n

v6n h6a doanh nghiQp. Tung bu6c f, so6t di6u chinh, b6 sung hodn thiQn HQ th6ng c6c Quy

J



tinh nghiQp vg, Hu6ng dan c6ng viQc, n6ng cao nang llrc quan tri vd ting cucrng hiQu qua

ha" 
"hO 

rui ro.

3.3. ph6" d6; hodn thinh m*c ti6u "Ndng chiit lugng dich vg, gia tdng sU trai nghiqm cho kh6ch

hang, gifr vtrng uy tin thuong hiou'. Nhtng ndm g6n d6y, song song voi viec khoi phgc c6c

;e";he;, Ji;h * dd c6, cong ty tflp t *g Irti o+o cac dor vi nghiencrlu xdv o1mg s* pMT 
I

m6i phir hgp xu huong kt6ch hang rong giai do4n m6i, huong d6n Du lich xanh' Du lich 
I

trii nghiQm, Du lich sric kh6e ,tru, aicn rU *a chidu, 
Yoga, 

ldm g6m' c6c budi workshop g6i 
I

vi nAu ba"h t6; ;; ** ,gay iE ... r6rq"a tuo ttriy, San ph{m da daug hon, ch6t luqng 
I

dich vu c6i thiQn 16 rQt; c6ng t6c b6o tri, b6o dudng co so vAt efr6t du-o. c duy tri t6t, duqc d5i 
]

t6c vd kh6ch ha"g d6"h giliao,me nien qua di6m s5 eanh gi6 tren cfuefrangban phdng tr.uc

tuy6n duo. c gifi viing vd ndng h4ng cao'

3.4. Do nguy6n nhdn kh6ch quan, nhtng ndm qua c6ng ty chua tri6n kfiai dAu tu-n6ng chp cdc *,
hpng mqc ti*r,;fith;ili'da" tu trung han dd duo.c DTDCD phc duyQt' o6 eap img vou ry
cAu kinh d"*h;;;;ta-*t ,o vd tu6n thri quy dinh phsc vu kh6ch, c6ng ty dE chri dQng fi6n '{c'

khai c6c kt5 ho4ch sta chfra, b6o tri, mua r#*oi trang thi6t bi, c6ng cu dung cg. Phdng DAu .tH-

to aa pnoi hqrp v6i c6c chi nh6nh th6ng ntr6t t6 trinh tri6n khai tung trang Tul '.h:: T":.*0 0l
uu ti6n, bio d6m toi uu hiQu qu6 str dung v6n vd nalg cao ktrl n6ng khai th6c kh6ch' Ti6n

;6, ;il; di6u chinh linh hopt, pfu hq'p voi vdi didu kiOn thdi ti6t vi tinh hinh hoat A0ng thug E
ttl. Vi uu ti6n hoat dqng kinh doanh ua aof, huong cua thoi tiiSt, mOt sO trqng mpc chua thti :
tiOnkhai theo k6 ho4ch, dugc chuyen sang n1m2026'

3.5. C6ng tdc qudn tri tiri chinh: Cung v6i t6c dQ t6ng truong doanh thu, lgi nhuan, tinh hinh

tei.[irrr dA, aoq. cii thiQn, ddng ti6n dugc di6u ptroi nnrr hoat, higu qu6. Tflp trung xu

ly mot sti khoen iai rnintr t6n tai nhu ng kh6 ddi, tdi s6n 46ng str dung. " c6ng ty tu6n

tilri cac quy dinh v6 c6ng tdcb6oc6o, ki6m to6n BCTC, ki6m to6n n6i b0 theo qu.y dinh

ffil;i;;#p rrarrr t6inghia vp voiNgdn s6chNhi nu6c. Trong ndm2}25,nhiAu quv

dinh m6i 1i6n quan A6n fnu6, K6 to6n, d6u thAu, h6a don dugc ban henh, ddi h6i c6ng ty

t[ng cuong cAp nftat, di6u chinh pht hqrp. Vdi kh6i lugng vdn bin lon, 6p lyc hong qu6

trirri tri6n-t 6ui, nhrmg dA kip thdi thUc hiQn theo hudng ddn cta c6c co quan quan 11i'

3.6. C6ng tdc Quan ha c6 d6ng': c6ng ty trian khai kip thbi vd dring quy dinh c6c b6o c6o

dinh kj,, d6t x;6d thuc hig"n 
"O"iU5 

th6ng tin minh bpch, d6m b6o quyAn lqi c6' d6ng'

D6ng ifrOi, tuan thri cdc quy dlnh trong viQc chuAn bi vd t6 chrlc phi6n hqp thucrng ni6n

Dai hQi ddng c6 d6ng.

4. Cdng ry de khing ilinh v! th6 bing cic gif,i thu&ng:

o Hoi An Beach Resort dugc vinh danh ldooKhu nghi du0ng ti6u bi6u ndm2024" t4i Gi6i

thuorrg Du lich viet Nam - VITA Awards do HiQp holi Du lich viQt Nam binh chgn.

. Cong ry Cp Du tich - Dich vu Hoi An nh0n dugc cd thi dua eria Chinh phri tai HQi nghi

Thir rusng Chinh pht g6p m4t doanh nghiQp ti0u bi6u vdo ngdy 0911012025, ghi nh4n

nhtng n6-lgc, AOng gOp 
"Oi 

UAt trong hoAt dQng s6n xutt kinh doanh vi phong trdo thi

dua yOu nu6c ndm 2024.
. Kh6ch san Hoi An dugc n6n ting du lich toin cAu Trip.com vinh danh "Top kh6ch spn 4

. -r;r:ilH,*?l'jil H:H]ffiT,ilT* x6p hang ..Kh6ch spn ti6u bi6u kh6ng thu6c

H,, lAn thf I, ndm2O25 do B0 VHTTDL. C6ng ty"<ta xdy {urrg ua duy tri m6i truong dich

vp khdng kh6;'A;6q gOp pfran b6o vQ sfc kh6e cQng d6ng vd n0ng eao chAt lusng du

lich ViQt Nam. 
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o Kh6ch san Hoi An dugc vinh danh ld "Kh6ch spn, khu nghi dudng kinh doanh hiQu qu6

ti6u bi6u n6m2025" do HiQp h6i Du lich viqt Nam binh chqn.

B:

KE HOACH KINH DOANH VA EAU rU NAwI 2026

I. NHAN DINII CHUNG

Theo d6nh gi6 chung, thi truong du lich ViQt Nam rldm2026 duqc ki'vqng tii5p pc nhUc

frOi va tdng trucrng tich cqc nhd Chinh pt"tiap tyc mo f1q cfri$ s6ch thi thuc vd dAv manh

xric ti6n, quing bd, g6nv6i c6c giei phap;ilt't i6r, o, U"rrirreo hudng chuy6n doi s6' chuy6n

d6i xanh vd b6n vEng.

Tai HQi An, thi truhng <luo. c dg!6o.duy tri dd ting trucrng nhd srlc hep d6n cira di6m d6n

v6i nhi6u danh hipr.r,;;t-ffG qrO. t6; dbng thdi, tt t, tto*g s6p nhflp Dd NEng - Quing

Nam md ra th6m co hQi ph6t tri6n trong thdi gian t6i'

Tuy nhi6n, xung dQt tai Trung ?6ng vdbitln dQng chi 
Plri +lc"lierir:g t4o 6p luc 16n

ngdnh hlng kh6ng ,i ar, [ch qu6c t6, c,6 tha anh huong nh6t dinh d6n dd tdng trucrng n6m

Zo26.Thdi tict tai kh;;;*ia" rr*g Jo ta" ti6p tuc JiSn Uieophrlc t*p, v6i nguv co nfng

n6ng clrc doan, mua bao vd lfi lUt giatdng.Tinh trang spt 1o bAi bi6n Crla D4i ti6p dian, trong

khi c6ng trinh kd ch[n s6ng chua hodn th;nh, anh huong <10n hoat dQng cta Khu Du lich Bi6n

HOi An.

II. NHAN DINH Vn riitn HiNH CoNC rv:
Vdi de phpc hdi sau dich, giai do4n 2024-2025 ghi nh4n t5c d0 t6ng truong but ph6 cria

C6ng ty, cdcchi ti6u d6n kh6ch d6u t6ng, c6c mingdoanh thu, nh6t ld doanh thu luu tru tdng

tru<rng tich c1rc, tpo d6ng lWc C6ng ty ti6p trlc ting t5c trong fim2026.

1. Thufn lgi:
C6c kh6ch s4n trpc thu6c, nfr6t 

1a 
Kh6ch san HQi Al gif uu th6 vC vi tri dial!' uy tin

thucrng hiQu. Th6ng qua chri truong ddu tu ph6t irian ngu6n nhdn luc, chri trQng tuyen dUng,

ddo tpo vi xdy dUng m6i truong ldmviQc than thiQn, doan k6t, C6ng ty dA tung bu6c hinh thdnh

dQi ngfl nh6n sg c6 trinh dQ chuyon m6n cao, t6c phong chuyen nghiQp, tr6ch nhiQm vd san

sang d6ng hdnh cung sg ph6t tri6n cua C6ng ty'

Sau 03 n6m ho4t dQng kinh doanh c6 lgi nhufln, ddng tiAn todn C6ng ty duo. c c&i thiQn'

C6ng ty dltQptrung r""u ti- m6i trang thi6t bi, c6ng cp, dgng cg vi tri6n khai stra chta, fimg

bu6c cii thi6n co siv6t ctr6t. VtOt sO hpng mgc thuQc d1r 6n c6ng nghQ.th6ng tin dugcphdn ky

;ilt,;tud.ap pr,t hqp voi xu hu6ng # t6u, g6p ph6n ndng cao ch6t lusng san phAm, dich

"O, 
f,U" .frA .ar pfrao h6i chua tich cUc vd d6p ring t6t hon nhu cAu kh6ch hdng.

2. Hgn ch5:

HiQn tpng co sd v6t ch6t t4i cdckh6ch s4n vi c6ng ty thanh viOn dd 16u chua dugc ddu tu

rarg .ip, ia" d6"g .,1, *Oi tro*g bi6n khi6n nhi6u hangmsc xui5ng. c6p, tang ftiet bi lpc hflu vd

i.h6";iiil ;15",riy t,h r,"*g aA" khi ndng canh tranh, hat 
"ho 

diOu.kien d6 ndng giilbay'

Trong khi c6c kh6ch sqn thuQc phan khrlc 4-5 sao t6n dia ban dang hoan tdt quitinh chuy6n d6i

so hfru, hoan thanh qu6 tinh dau tu, n6ng c6p dua vdo k]rai th6c, b6 sung lugrng phdng lon cho thi

truorlg du lichHQi An.

Doanh thu phdng kh6 t6ng tru<rng vugt bflc nhu $iai doqn2024'2025 do c6ng su6t pho'g

tai Kh6ch san Hoi an nam 2025 ddd4t ngudng tren k! vQng- (83,5%); tinh hinh kinh doanh

cua Khu du lich Bi6n vdn cdn nhi6u kh6 khdn do tinh h4ng bion s4t 1o vi tinh mira vq' 
{

=2a

t'Y
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A
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Thi 1'uong lt hanh dd vd dang bi canh tranh kh6c liQt, th6m chi dugc cac chuy6n gia danh

gi6ld m6i truong "b{t 6n", n5ng lpchiQn c6 cria Lt hanh HOi An cdn h4n ctrO UOi 6nh hu6rng sau

dai dich. Thi truong illd ui6i iam Thanh chua ph6t tri6n nhu ky vqng ddu tu dr1 c6ng ty da n5

luc kh6i phuc ho4t dQng kinh doanh, thuong 
"rvon 

duy tu b6o dudng tdi stn nham han.ch6 su

*o"g rai ubr 
"" 

an"g Z* khi hfu uia". su ua, c6p cua viQc dtmg d6u tu giai doqn tI khitin Tam

Thanh kinh doanh kh6ng hiQu qua t<6 Ur t<trl thanh lpp d6n nay'

Chi phi dAu vdo t6ng cao vd dinh hudng <fidu chinh s&n phAm theo huong Du lich Xanh

cfing ld y6u t6 lim gia t[ng chi phi (chua bao g6m t6c dQng cria viQc tdng giitnhi0n liQu trong

nhtng ngdy d6u th6ng 312026).

ilr. cni rrtu rrt, uoacH crr0 vru:
Tir nhqn dinh tinh hinh chung vi phdn tich danh gi6 thgc tr4ng cira Cdng tY, Ban DiAu hanh

x6c dinh mpc ti6u, chi6niu-o. c vd'k6 ho4ch cho ndm 2026 nhu sau:

1. Mgc ti6u: "Tidp tqc tQp trung ndng chiit laqng dich vU, uy tin thaong hiQu, chi trqng t6i

da h6a doanh it u, tang hiQu qud kinh doanh hubng ddn mqtc tiAu phdt ffiAn bin vtmg".

2. Chi6n lugc kinh doanh:

. Tan dgng co hoi vd lgi th5, k}rfc phuc kh6 khdn, th6ch thric; xdy dgng chinh s6ch kinh

doanh linh hopt, s6ng t4o; tflp trung ndng ch6t luqng dich vp, tta d4ng sin phAm, hu6ng

dtin chuy6n d6i s6 vd chuyiSn d6i xanh.

. TAp trung khai th6c t6tcircming dich vp. Ti6p tr,tc ki6m so6t chi phi, qu6ltrf rui ro nhim

ndng cao hiQu qui kinh doanh, b6o todn, t6ng hiQu qui srl dung ngu6n v6n.

. ctng c6 vi ph6t tri6n uy tin thuong hiQu Hoi An Tourist Holding.

-N
r.c
.:P\
IIW
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3. Chi ti6u kii ho kinh doanh chri

tr** y/ hoErch ndy chwa tinh ddn cdc ydu 6 thay aAt vd chinh sdch thuA dnh hudng diin chi phi,

trong dd dV ki€n chi phi tiin thuA diit cila Khdch sqn Hli An cd thA duqc di€u chinh tic thdng

4/2026 rheo t0 trinh iin dlnh don gid dtit.

4. K6 ho4ch tIAu tu mua sim TSCD nilm2026 vn K6 hopch trung h4n2026-20272

o Trdn co sd t<ti tfrira Ktl ho4ch dAu tu trung hqn2025-2026 (dd dugc DHDCE ph6 duyQt

nhung do nhi6u nguy6n nhdn kh6ch quan, HDQT chua phO duyqt triOn khai thgc,hiQn),

gan 5i6u hanh CO;; ty ti6n hdnh rd so5t, b6 sung, didiu chinh nhim pht.hqp v6i thyc t6

vd uu ti6n h4ng ,n1r. .6p thi6t theo quy dinh (HM dAu tu ndng c6p hQ th6ng phdng phdy

chffa ch6y toirn c6ng ty, chitao m6i hQ th6ng xu ly nu6c thii todn khu KDLB)- Theo d6,

trinh ph6 duyQt fC toach trung h4n cho ndm2026-2027 v(titdng s6 ti6n dU kii5n: 51,9 fj'

6

KH2026Chi ti6u

169,400,000,000Doanh thu (Hqp nh6t)

148,824,342,000Chi phi kinh doanh

38,930,000,000Trong d6: Chi ph{ qu! luong

22.98fi,lC % chi phi luong/ Doanh thu

20,575,658,000Lqi nhufln trudc kh6u hao

15,500,000,000Lqi nhufn trudc thu6

9.15f, le % lqi nhuQn tradc thu6/ Doanh thu



d6ng (Ngu6n ngdn s6ch dugc titip qu6n ti 2}25,bao g6m: Ngu6n tiAn vay 20 tj dOng,

cdn 14i ld ngudn v6n 4r c6 ctra C6ng ty)'
. D6i v6i KC ho4ch sua chta, ndng cdp, mua s8m tdi sin, c6ng cg dung cp c6 gi6 tri lon

phdn b6 nhi6u ky k6 to6n, thlrc hiQn trong ndm2026: 13,3 W d6ng'

. boi voi c6ch4ng mgc dd dugc ph0 duyQt trong nfum2025 nhungchua tri6n khai do tinh

hinh kinh doanhla thdi tiet, sc iit5p t.uc tri6n khai trong 6 thdngd6u n6m 2026.

rv. CAC GIAI pnAp CO BAN TRIEN KHAI TIII/C HIEN r<f noAcu:
1. Ti6p tpc mqc ti€u ph6t tri6n du lich b6n Wng, tirng budc nghiCn crlu vd ti6p cfln m6 hinh

du lich t6i t4o phir-hq,p vdi xu hudng chung cria nganh Du lich Viet Nam vn thiS gi6i; d6ng

thdi tri6n khui aU a1 fruong d6n dAt c6c chrlng nhfln bAn vimg qu6c t6 trong linh vgc

kh6ch san nhim n6ng cao n6ng lgc c4nh tranh.

2. Tirng budc thpc hipn chuy6, O6i rO trong kinh doanh, quan tri di6u hinh, ndng cao hiQu 
.

qua vAn hanh. EAy manh ung dUng c6c nOn t6ng sti trong marketing, ban hdng vd chdm \
s6c kh6ch hdng.

3. Duy tri 6n dinh phan khric kh6ch hdng hiQn c6 th6ng qua ndng ch6t lusng dich vu; gta- )i))
s6t, chuAn h6a hdnh vi phgc vp kh6ch hing vd chinh s6ch chdm s6c kh6ch hing phu hW.';//
Chu dQng md rQng thi phAn, tdng cudng hoat dQng titlp thi, khai th6c hiQu qui cdc thi'{
trucmg ti6m ning.

4. Cai thiQn ctr6t tuing san phAm hiQn htu, d6ng thoi nghi€n cr?u, ph6t tri6n c6c san phAm dicfr

w moi giathngtrai nghiQm kh6ch hing, d6p unq xu huong tri g"*g hiQn nay.

5. Ri so6! danh gi6 vd tflp tung c6ng tiic ddo tpo nhlm n6ng cao cfr6t lyOng ngu6n nhdn lpc, chri

trqng b6i dudng dno tao dQi ngfi nh6n sg dU ngu6n, dam bio tinh kC thira trong tuong lai.

6. TIng cudrng c6ng tac quan fii tai chinh, chri trgng quan !i ddng tidn nhdm d6p tmg kip thdi

yeu cAu tiofi ao*n, dAu tu; dim b6o hiQu qui srl dUng v6n. Tudn-thri c6c quy dinh phap lu0t

vd quan ti doanh nghiQp AOi vOi c6ng ty c6 phAn <tpi chung c6 v6n nhd nudc chi ph6i.

Tr$n ddy ld 86o c6o ciaBan DiAu hdnh vO tinh hinh hopt dQng kinh doanh ndm2025 vit

dy kiSn kti hoach trong nlrnr_2026 cria Cdng ty CP Du lich - Dich vp HQi An. Kinh trinh Dai

hQi d6ng c6 d6ng xem x6t th6ng qua.

Trdn trgng!

Noi nhQn:
. DIIECD;
. FIDQT;
. BKS;
- Luu: VT.

THI NGQC LAN
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CONG HOA XA HQI CHU NGHIA VIET NAM
D6c n-Tu - Hanh nhr[c

Dd NEng, ngdY 21 thdng 4 ndm 2026

TO TRINH
Vd viQc th6ng qua B6o c6o tlri chinh tIfl ki6m to6n nlm 2025

Kinh efri: Eai h6i ddng c6 d6ng C6ng ty CP Du lich - Dich vu H6i An

- Cdn ctir Eiiu lQ td chrirc vd host dong cfia Cdng ty CP Du lich - Dich vu HQi An;

- Cdn cilr Bdo cdo tdi ch{ith ndm 2025 dd duqc kidm todn boi Cdng ty TNHH Kii todn

-ThAm dinh gid vd ta viin ECOWS AFA Viil Nam,

B6o ckotdi chfnh ri6ng 16 vd B5o c6o tdi chinh hqp nh6t ntdm2025 cua Cdng tyc6 phAn

Du lich - Dich v.u Hoi An da dugc c6ng ty TNHH KC to6n - Th6m dinh gi6 vd tu v6n

ECouS AFA Vigt Nam ki6m to6n theo rlung cac chuAn muc k6 torin Vi0t Nam vd dd dugc

C6ng ty c6ng fO ineo quy dinh, ddng tii todn vf,n tr6n website: www.hoiantourist.com vdo

ngily l'91312026.

H6i d6ng quan trf kinh trinh Dai hQi ddng c6 d6ng thdng qua 86o c6o tdi chinh hqp

nhiit ndm 2025 ci,o.C6ng ty vdi cdc chiti6u co btn nhu sau:

1. T6ng thi sin ddn3ltl2t2025z

CONC TY CP
DUL@IAN

56: 09/20 26lTTr-CT

Trong d6:

- Tai s6n ngin h4n:

- TAi sdn ddi hPn:

2. Tdng nguiin viin tl6n 31tI212025:

'l'rong d6:

- Nq ph6i tr6:

o Ng ngin h4n:

o Ng ddi han:

- Ngudn vtin chri s& htu:.

3. K5t qui ho4t ilQng kinh doanh:

- T6ng doanh thu thuAn:

- T6ng lgi nhufln tru6c thu6:

- Lqi nhufln sau'thuiS:

- Lilico bin tr6n 01 c6 Phi6u:

- Ty su6t lgi nhufln sau thuti tr6n doanh thu: "

- Ty su6t lqi nhuQn sau thui5 t6n v6n chri s0 htu:

- Ti su6t lgi nhufln sau thu6 ff6n t6ng tdi sin:

99.643.598.s44

45.47 4.439.6 10 ddng, chitim

54.169 .l 58.93 4 dting, chii5m

99.643.598.544

ii.an.gg2.845 d6ng, chiiSm 23,7oA

23.394.591.400 il6ng

75.gg5.715.699 itdng, chi6m 76,3 Yo

160.927.229.762 d6ng

20.398.643.135 d6ng

20.463.359.404 d6ng

Dugc chuy6n'bir l5

2.558 tl6ng/CP

12,7o/o

26,gyo

2:0,5oh

024 I,
.$ cl

N{'
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Kinh trinh Dai hQi tl6ng c6.d6ng xem x6t th6ng qua'

*'i
I ran trQng"

Noi nhfrn:

Nhu tr6n;

Luu: Thu kf

TM. HQI DONG QUAN TRI
CHU TICH

NGUYEN G THAO

TY CP

fl, AN
DUrlcH"j

*

1

D

i

2

D



c0xc rY cP ceNG HoA xA ngr cnu xcnfu vrTT NAM
Ddc lfln - do- phric

169.400.000.000 tl6ng

15.500.000.000 ct6ng

9,l5oA

15.52L000.000 cl6ng

1.940 rl6ng

QUAN TRI
TICH

DU OI AN

56:'10120 26lTTt-CT Dd N&ng' ngdy 2l thdng 4 ndm 2026

TO TRINH ,
,oVd viQc thdng qua K6 hogch kinh doanh vir K6 ho?ch sfta chira, mua slm

nim 2026"

Kfn,her}i;DaihOid6ngc6d6ngC6ngtyCPDulich-DichvuHoiAn

- Cdn crh Diiu t€ i6 chrtc vd host ding ct)a C6ng ty CP Du lich - Dichvu H,i An;

- Cdn c* Kii hoqch kinh doann va iii hosch ddu ta ndm 2026 cita Cdng ty C6 phan

Du lich - Dich vu Hli An,

H6i d6ng quan trf kinh trinh Dai h6i d6ng c6 d6ng COnB tf -nh6 
duyQt Ki5 hopch kinh

doanh ndm2016,K6 hopch sira chta - mua sim tdi sin nam 2026 nhu sau:

I. K6 hoach kinh doanh: 6A neu hqp nhiit)

1' TOng doanh thu:

2. Lqi nhuOn tru6c thu6:

3. T1i su6t lgi nhuOn tru6c thud tr6n DT

4. T6ng lgi nhufln sau thuri dugc ti6p tpc bir 16

5. L[i co bin tr6n 01 c6 Phii5u:

K5 ach sfra fra. mua sam nam 2026

T6ng mric sria chta, mua s6m dU kitin ndm2026ld' 13.358.400.000 d6ng

Trong d6:

- Mua s6m TSCD-CCDC gi6 trf lon: :. 1.280'000'000 ct6ng

- Chi phi cii tpo, ndng 
"6p1ai 

,an' l2'078'41q000 d6ng

Srh dwng OirS nguin knh-phisira ch{ia l6n trich theo KHKD 2026 vd nguin v6n fin cd

cua Cdng ty

Kinh trinh Dai hQi ddng c6 d6rg xem x6t thdng qua'

Trdn trgng.

Noi nhQn:

Nhu tr6n;

Luu: Thu k1f

I

1

H0IAN

CONG TY
DUUfir

NG THI G THAO



c0Nc rY cP ceNG HoA xA ugt cHU Ncuia vITT NAM

DU LICH - DICH VUH IAN D6c Iff - Tu do - Hanh nhr[c

56: '1 llZ026lTTr-CT Dd, Ndng, ngdy 2l thdng 4 ndm 2026

ro rniNn
66Tht lao IIQi tl6ng quin tri, Ban Ki6m so6t nim 2026"

Kinh gui: Dai hoi d6ng c6 d6ng c6ng ty cP Du lich - Dich v.u Hoi An

Cdn ctlr Diiu ls tO chtirc vd hq.qt dOng cfia C6ng ty CP Du lich - DichvU H,i An;

Cdn c{r Bdo cdo Tdi chinh nam iLZS dd duo. c kihm ndn bdi C6ng ty TNHH Kidm

todn - Thdm dinh gid vd Tu vdn Ecovis AFA Viil Nam;

Cdn c{r NShi quy{t phi\n hqp thadng niAn Dsi h\i dln7 cii dang Cdng ty CP Du lich

- Dichvu H1i An td ZO4ZOZS/NQ-DHDCD ngdy 29 thdng 4 ndm 2025;

Cdn cti kii hoqch kinh doanh vd ddu ta ndm 2026 cfia C6ng ty CP Du lich - Dich vu

H6i An,

HOi dting quin tri (HDQT) kinh trinh Dai hQi d6ng cO d6ng (DHDCD) th6ng qua thir

lao HQi d6ng quan tri, Ban Ki6m so6t nhu sau:

1. 86o c5o chi trf, thi lao nilm 2,025:

c[n cir Kho6n 4 Di6u I - Nghi quyist s6 zotzozsa{Q-DHDCD ngdy 291412025, vipc

chi tri thri lao HQi cl6ng quin tri, Ban Ki0m so6t trong rfim2025 dugc thpc hiQn nhu sau:

- T6ng tht lao dd chi tr6 cho HQi dOng quin tri vd Ban KiO-m sodt: 685.200.000 tl6ng;

trong 116: HDQT: 480.000.000 dOng,bKS:205.200.000 ddng.

- T6ng chi phi phUc vu cho hopt dQng cria HDQT vd BKS, DHDCD trong ndm 2025

duEc chi tri theo chrlng tu thUc t6 va c6c dinh mrlc tpi Quy chiS tdi chinh C6ng ty ld:

690.072.440 tl0ng; bdng 122% so vdi ndm2024. ' 
"

2. Tht lao nilm 20262

C[n crlki5 hoach kinh doanh vd y6u c6u c6ng thc quhn.tyi, gi6m siit cria C6ng ty ndm

2026,HDQT rl0 xu6t mric tht lao vd chi phi hopt dQng cria HDQT, BKS trong ndm2026

nhu sau:

TOng m*c thtr lao nim 2026t

(Biing 110% so nd,m 2025)

Trong d6:

754.000.000 tl6ng

Thri lao HQi d6ng quin tri ndm2026: 527.800.000 tl64g, cu thiS:

Ph6 Cht tich HOi d6ng qu6n tri ki6m chri tich cong ty thdnh vi6n:

, ' ' 112.100.000 ddng/ ndm

Thanh vi6n HQi d6ng quin trf: \2.4OO.OO0 tl6ng/ ndm

Thdnh vi6n HQi tt6ng quin tri: 92.400.000 tt6ng/ ndm

Thdnh vi€n HQi 66ng quin tri: " . 92.400.000 ct6ng/ ndm

. ll

1

HQI
0uu,cH'



- Thii,lao Ban KiiSm so6t ndm 2026:226.200.000 tlting, cU thi5:

Trudng Ban Ki6m so6t: 93.500.000 d6ng/ n[m

Thdnh vi€n Ban Ki6m so6t: 60'600'000 d6ng/ ndm

Thdnh vi0n Ban Ki0m so6t: 60'600'000 ddng/ ndm

Tht lao ki6m nhigm Ki6m so6t vi6n c6ng ty thdnh vi6n: 11.500.000 d6ng/ n[m

Thit lao cila thdnh vian HDQT vd BKS ld chi phi trudc thud. C6ng ty sd thwc hiQn

viQc khdu tr* thuA TNCN trudc kfu.i cht trd theo quy dinh'

Cdc khodn chi phi ph4c vqt hoqt d|ng ctia HDQT, BKS vd ,ii d1ng duqc thanh todn

theo Kii hoqch hoqt d1ng cila HDQT vd BKS C6ng ty; dinh mtirc chi fiau theo Qtty chd tdt

ch{nh hien hdnh ctia Cdng ty vd chrtng tir thqrc t! phdt sinh.

3. Chinh sich thi lao khuy6n khich nilm20262

Trucmg h-o,p.chi ti6u lgi nhufln- tru6c thrr€, (Hqp nhtit) clpt tu l}go/o tro l6n so v6i ki5

hoach, HQi d$ng quin tri vi Ban Ki6m so6t dugc huong 0l th6ng tht lao'

Kinh trinh Eai hQi tl6ng cO d6ng xem x6t thdng qua'

Tr0n trgng c6m on.

TM. H I DONG QUAN TRI
TICH

r
L'lcgvq

AN

NGUYEN THI HUOI{G THAO
i)

TY CP

DU LICH- vq

H

2

J

Noi nhfin:

- Nhu tr6n;

- Luu: Thukf.



To rniNu
,,Dti nghi pho duyQt don vi ki6m to6n B6o c6o tlri chinh nilm 2026"

Kinhgui:DaihOid6ngc6d6ngC6ngtyCPDulich.D|chvgHQiAn

- Cdn ctir Di€tt l€ td chtirc vd loaqt dQng cua COng ty CP Du lich - Dich vw Hlt An;

- Cdn c* dank sdch cdc C6ng ty kt1m todn dQc lqp dfi ti6u chadn duqc UBCKNN vd

BO Tdi ,nnl, chiip thuan Wuo tran cko cac c6ng ty dqi chilngyd t6 chdtc niAm yiit;

- Cdn c* ai xait cua Ban Kiem sodt tqi Bdo cdo Ban KAm sodt ndm 2025,

HOi d$ng qufin tri kinh trinh Dai hQi ddng cO d6ng COng ty th$ng qua viQc lva

.rrqn;; ri fia* to6n 86o cdo Tdi chinh ndm2026 cta c6ng ty,(bao g6m Bdo cdo '

ni |hrnn ri€ng, Bdo cdo tdi chlnh c6ng ty TNHH MTt/ Lii hdnh H1i An, Bdo cdo tdi

chlnh hqp nh(it) theo th6ng tin chi ti6t nhu sau: 
l

o TEn Cdn g ty: COng ty TNHH Ki6m to6n - ThAm dinh gi6 vd tu v6n

ECOVIS AFA ViPt Nam

. Dia chi: 142x6 Vii5t NghQ finh, phucrng Hoi Cudng, thturh ph6 Dd N6ng

Kinh trinh Dai hQi d6ng cd d6ng xem x6t th6ng qua'

CONC TY CP
DU LICH . DICH VU HOI AN

36: l2l2026lTTr-CT

Trdn trgng.

Noi nhQn:

Nhu n6n;

Luu: Thu kf.

CQNG HOA XA HQI CHU NGHIA VIET NAM
DOc l6P - TH do - Hanh Phrfc

Dd Ndng, ngdY 2t thdng 4 ndm 2026

G QUAN TRI
TICH

NGUYEN THI G THAO



c0i,rc rY cP ceNG HoA xA uqr cHU xcHia vrPT NAM
I)6c lffP - Tu do - Hanh Phric

Dd Nhrg, ,gdY 21 thdng 4 ndm 2026
DU LISH - DICH VU HOI AN

56: 13/20261TTI-HDQT

TO TRINH
Vd viQc thay d6i nnfin sq HQi ddng qufrn tri

Kinh efri: Dai hoi d6ng c6 d6ng C6ng ty cP Du lich - Dich vu Hoi An

- cdn ctir LuQt DganhnghiQp sa sgtzozl/QVL4 ngdy 17/6/2020;

- Cdn cdr Eiiu l€ t6 chilri vd hoqt d1ng ct)a c6ng ty cP Du lich - Dich vw Hpi An;

- Cdn c{r C6ng vdn sd 616-CWPT(J ngdy 26/3/2026 li6n quan ddn nhdn su

tham gta tqi COng ty CP Du lich - DichvW H1i An;

- Cdn c{r Eon xin midn nhtem ct)a 1ng Phan Vdn Binh vd hng Phan Trung Phi;

i,- Cdn c{r Don di c* ilmg viAn tharn gia Thdnh viAn H\i dins qudn tr! ct)a Vdn

phdng Thdnh ily Dd Nilng,

HQid6ngquintrikinhtri,nhDaih0id6ngc6d6ngC6ngtyxemx6t:

1. Th6ng qua viQc miSn nhiQm thenh vi6n HQi d6ng quan tri dtii vcvi cdc cdnhdn:

- 0rS Phan Vdn Binh - Cht tich HQi d6ng qu6n tri

- Ong Phan Trung Phi - Thenh vi6n HQi d6ng quin tri

2. Th6ng qua viQc bAu bO sung cdc cdnhen sau gi& chrlc vp Thanh vi6n HQi d6ng

qu6n tri thdi hqn cdn l+i nhiQm W 2022-2027: 
.

- 0.tg Nguy6n Thanh Dusc (So yi5u ly lfch nhu dinh kdm)

- Be Nguy6n Thi Ngec Lan (So yCuly lich nhu dinh kdm)'

Kinh trinh Dai hQi d6ng co d6ng xem x6t th6ng qua.

Tr6n trgng.

I{G QUAN TRI
TICH

Noi nhSn:

Nhu trdn;

Luu: Thu kf. TY CP

H0l AN

DU

NG G THAO



sOr eN
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DULICH

xA set cnfi Ncuia vryr NAM
L6p - TyDo - Hpnh Phric

------o0o------

quin tri
2022-2027)

10

1
U;

>l DULICH-l

* HQI

Hg vi t6n: Nguy6n Thinh Dugc

Gi6i tinh: Nam

Ngdy th6ng n6m sinh: rcta711989

QuOc tich: ViQt Nam

Trinh dQ chuy6n m6n: Cfr nh6n Quin trikinh doanh

Qu6 trinh cdng t6c:

- Ttr 2010 d6n 2011: Nhdn vi6n phdng kinh doanh

C6ng ty Li6n doanh kh6ch s4n Thlng Long Oscar Sii
Gdn.

- Tir 201 I d€n 2012: Trq ly T6ng gi6m d6c Cdng ty
Li6n doanh khdch sgn Thdng Long Oscar Sii Gdn

- Tn 20 2 d€n 2020: Trq ly giSm d6c C6ng ty C6
phin kh6ch san Sdi Gdn Tourane.

- Tn 2021 dtin nay: Ph6 Gi6m ddc tai COng ty Cd
phdn khr{ch san Sdi Gdn Tourane.

C6c chirc vy c6ng t6c hiQn nay t4i
.t /,.
to cnuc nrem yet:

C6c chric vu hiQn dang n6m gi[ tai

c6c t6 chric kh6c:

Ph6 Gi6m d6c tai Cdng ty CO phin kh6ch s4n Sii Gon

Tourane

Sd c6 phi6u nim git
(tai thli di6m ):

4.520.238 cO phitiu, chiiim 56,50A v6n di€u lq

+ Eqi diQn sd hfru: . Vdn phdng Thinh ty.Dd Ning
nim git 4.520.238 cO phii5u, chiiim 56,5yov6n didu lg

+ C6 nhdn sd hftu: 0 cO phdn, chilim 0 %vlndiAu lg

SO trei phi6u nim gi0 (tai thdi di6m

..........):
tr6i phi6u, chi6m Yo trii phitiu

C0ng ty dd ph6t hinh

+ E?i dien s& hiru: trii phitiu, chitim o/o trdi phitiu

C0ng ty dd ph6t hdnh

+ C6 nhan sd htu: 0 tr6i phitiu, chi6m 0 %triiphitiu C6ng ty dd phrlt

(Dtng d6



S6 trrii phi6u chuy6n Adi nim
gifi (tqi thsi di6m

..........):

...... TPCD,chi6m ...o/ottirphitiu

chuyiln aOi COng ty d6 Phrlt hdnh

+ Dai diQn so hiru: TPCD,chi6m ....o/otriiPhi6u

chuytin d6i COng ty da hinh

+ CAnhAn sdhtu: 0% TPCD, chiiim 0o/otraiPhi6u chuy6n d6i COng tY

d6 phit hinh

Nhirng ngudi li€n quan c6 nim
gif c6 phi6u cria t6 ohirc ni6m

i.
yet:

1 HAOi quan hQ: , T€n ca nh6n/t6 chric nim

git: CP ) chi6m % v6n diAu l0

2- M6i quan hp: ..., TCn cri nhdn/t6 chric: . '.. ..nim

gif: ... CP, chii5m .'/ov6ndiAu l9 24 ,
l'

T6i xin cam doan nhfrng ldi khai tr6n li hoin todn dring sg that, niiu sai t6i xin chiu tr6ch

nhiQm trudc ph6p lupt./.

'" 
' 

d Nlng, NS|Y 23 thdng 03 ndm 2026

NGIId KHAI

NGUYEN THANH DI/OC

rrcH vu
o
i

AN *

f)
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xA ngl cHU Ncnil vq0r NAM
Lflp - Tg Do - H4nh Phric

------o0o------

so YEU l'f llcll
d6 tham gia ldm img cu viOn HQi d6ng quin tri

C6ng ty CP Du lich - Dich vu HQi An, nhiQm ki' 2022-2027)

HqI AN
DU LICH- W

NGUYEN THI NGQC LANHe vd tOn:

NirGi6i tinh:

281011t969Ngiy th6ng ndm sinh:

ViQt NamQu6c tich:

Cir nhdn chuyOn ngdnh Tdi chinh - Tin dPngTrinh dQ chuydn m6n:

1989-2000: C6ng tdctqiChi csc thu0 thdnh pfr5 Hqi

2000-2005: COng tdct4i C6ng ty CP Du lich - Dich
vu HQi An
2005-712022: K6 to6n trucrng - Truong phdng Tdi

chinh COng ty CP Du lich - Dichvp HOi An
2Ol3-7l2OaZ:.pttO T6ng Gi6m d6c C6ng tv CP Du

, lich - Dich vu HQi An
,ittltZOzz-nay: T6ng Gi6m d6c C6ng ty CP Du lich

- Dich vu HOi An

An

T6ng Gi6m d6c C6ng ty CP Du lfch - Dich vu HQi AnChc chttc vr,r c6ng t6c hiQn naY

tpi t6 chrlc ni6m y6t:

Kh6ngC6c chric w hien tlang n8m giir

tqicdct6 chrlc kh6c:

Kh6ng56 c6 phi6u nim git (tai thcri

di6m. .........):

+ DAi diQn s0 hCru:

+ C6nhan sohiru:

Sti trAi phi6u nam git (t4i thdi

di6m. .........):

+ Dai diQn so hiru:

+ CA nhan so hiru:

sti trii phi5u chuy6n aOi nam

giir (tai ttroi di6m

):

+ Dai diQn so hiru:

+ C6nhan sdhiru:

HOI
DUtlcH-

Qu6 trinh c6ng t6c:

Kh6ng

Kh6ng



Nhiing ngudi 1i6n quan c6 nim
gi0 c6 phi6ubria t6 chrlc ni6m

yet:

1- Phpm VIn An - Ch6ng - 56 c6 phi6u: 3.822

T6i xiri Cam doan nhgng loi kfiai trOn ld hodn todn dring sU thft, n6u sai t6i xin chfu tr6ch

nhiQm tru6c phdpfuat.l.

Di Ning, ngity .,l4!,.th6ng 4 nitm2026

NGIIOI KIIAI

NGUYEN THI NGQC LAN

,21l3

TY CI
DlcE vu

o

AN *

'D



cOxc rY cP
DU LICH - DICH VU HQI AN

36: l4l2026lTTr-HDQT

Noi nhQn:

- Nhu tr6n;

- Luu: Thuhf

CQNG HOA XA nqI cHU NGHIA Vrpr NAM
D6c lffP - Tu do - Hanh Phric

Ed Ndng, ngdY 2l thdng 4 ndm 2026

TO TRINH
Vii viQc thay d6i nnAn sq Ban Ki6m soft

Kinh eFi: Dai hoi d6ng c6 d6ng c6ng ty CP Du lich - Dich vp Hoi An

- cdn c* Luqt Doanhnghiep ta sgtzozl/QHl4 ngdy 17/6/2020;

- Cdn crir Diiu l€ tO ch*i vd host dlng cfia Cdng ty CP Du lich - Dich vw H1i An;

- Cdn cdr C6ng vdn s6 616-CWPTU ngdy 26/3/2026 hAn quan ddn nhdn sw

tham gia tqi Cdng ty CP Du lich - Dichvw H|i An;

- Cdn ctb DCIn xin th6i nhi€m ct a fing LA Dilrc Xudn Khoa;

Thdnh ily Dd NEng,

H0id6ngquintrikinhtrinhPaih0id6ngc6do''gC6ngtyxemx6t:

1. Th6ng qua viQc miSn nhiQm thanh vi6n Ban Ki6m so6t cliii vli cdnh6n:

- 0rg L6 Dric XuAn Khoa - Thanh vi6n Ban Kii5m so6t

Z. Th6ng qua viQc bAu b6 sung c6 nh6n sau gifr chric W Thinh vi6n Ban Ki6m so6t

thdi han cdn lpi nhiQm kY 2022-2027:

- Ore Hui'nh Huy Hda (So y6u ly lich nhu dinh kdm)'

Kinh trinh Dai h$i ddng cO d6ng xem x6t th6ng qua.

Trdn trgng.

G QuAx rnl
TICH

NG G THAO

E

*



TY CI
DULIfiT@sil$

uQr ax
xA ugl cuu ucuia vncr NAM
L$p - Tg Do - Hlnh Phtic

------o0o------

(Dirng dC tham
C6ng ty CP Du lich

so YEU lf rlcn
gia ldm img crl vi6n Ban Ki6m so6t

- Dich vu HQi An, nhiQm kY 2022-2A27)

Hulnh Huy HdaHg vd t€n:

NamGi6i tinh:

231021t979Ngiy th6ng nlm sinh:

ViQt Nam
Qu6c tich:

Dai hqc Quin trf kinh doanh; Tiiin siKhoa hgc quan liTrinh dQ chuy6n m6n:

- Ttr th6ng lI/20A0 di5n th6ng 9/2005: Cdng t6c t4i

Trung tim quin ly bay Mi6n Trung, thinh ph6 En

Ning.

- Ttr th6ng 1012005 dtln th6ng 912007: Cdng thc tai
S0 Tdi chinh thinh PtrO Oa Ning.

- Tir th6ng 1012007 d6n th6ng 412014: COng t6c t4i

C6ng ty c0 phAn xuAt nh4p kh6u thty sdn Mi€n

Trung.

- Ttr th6ng 512014 d€n 812024: C6ng t6c t4-i ViQn

Nghi6n cirir pmt tri6n Kinh t6 - Xa hQi DA Ning.

- Tt th6ng 812024 di5n nay: C6ng tic tqi V6n phdng

Thdnh riy Dd NEng.

C6c chric vg cdng t6c hiQn naY tPi

t6 chrlc ni6m yiit:

Ph6 Ch6nh Vdn phdng Thdnh tYC6c chric v.u hiQn dang n6m giir tgi

chtc k1r6c:

0 cd phin, chi6m 0% v6n diAu lq56 c6 phi6u nim git (tai thoi di6m

.........):

0 c6 phAn, chiiim }YovindiAu lQ+ Eai di$n s& hiru:

c6 chitim von rcdiAu0%0+ C6 nhan so hiru:

trii phi6u, chitim Yo trdi Phitiu

C6ng ty ddphifi hAnh
sti trei phi6u nim git (tai thoi

diOm. ........):

....... tr6i phi6u, chitim

COng ty di phrit hdnh

%ttiliphiiiu+ Dpi diQn s0 hiru:

......, tr6i phi6u, chitim

C6ng ty dd ph6t hdnh

ohtrdi phitiu+ C6 nhan so hiru:

n0r
DUrlcH.

Qu6 trinh c6ng t6c:



S6 trei phi6u chuy6n tl6i nam gir
(tai thoi di6m . .. ..... , .):

TPCD, chi6m Yotrtiphitiu

chuyiSn dOi COng ty da ph6t hinh

+ Eai diQn sd htu: .,..... TPCD, chi6m ...o/otriiPhitlu

chuyCn OOi COng ty da phdt hlnh

+ C6 nhdn sd htu: TPCD, chiiSm ,..YatrbiphiBu

chuy6n OOi COng ty di ph6t hdnh

Nhirng ngudi li€n quan c6 nim
i ,.A . .Agit c6 phi€u cria t6 chric ni6m y6t:

l- Mdi quan hQ: ,. , Tdn c6 nh6n/t6 chric: . .. nim

CP, chi6m .%v6ndiAu lQgifr:

2- MOi quan hP: . .., Tdn c6 nhdn/t6 chric: ......nim

CP, chi6m .o/ov6ndieu lQ

T6i xin cam doan nhtng ldi khai tr6n ld hodn todn dirng sg that, n6u sai t6i xin chiu tr6ch

nhiQm tru6c ph6p lupt./.

DiNEng, ngtty 26 th6ng 3 ndm2026

NGTIoI KHAI

Hulnh Huy IIda

o
iY CP

DICHVU
o
!

AN *
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