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VIETNAM TEXTILE AND GARMENT SOCIAI,IST REPUBLIC OF VIETNAM
GROUP

PHU BAI YARII JSC Independence - Freedom - Happiness

No.: .........../BC-SPB llu.e City, dcrte........ month,r.......... 2026

2025 ANNT]AI, III] PO IIJ'

Dear : State Securities Cornmission

flanoi Stock Exchange

Shareholders of Phu llai Yzrrn Joint Stock Company

I/ GENERAL INFORMATION:

1. General information:

- Trading name: PHU BAI YARN JSC

- Business Registration Certilicate No. 3103000053, issued r-tn 1410112003; Certificate of

Business Registration, cocle: 3300352120, registcrecl lbr the l2th change datecl ,

0211012025; Place of issue: Business Registration O1ll<;e - Departrnent ol'Planning ar-rd

Investment of 'Ihua Thien Ilue Province.

- Address: Street No. 1, Phu Ilai Industrial Park, Phu Bai Ward, Ilue City, Vietnam.

- Phone number: 0234-38632401 3863361; - Fax: 0234-3863363

- Website: http:l lphubaispinning.corx

- Charter capital: 133,000,870,000 \rND (One hundrcd and thirty-three billion eight

hundred and seventy thousand VND);

- Owner's investment capital : 237 ,073,950,467 \rND

- Par value of shares: 10,000 VND;

- Total shares: 13,300,087 shares

- Code: SPB

- Cornpany Logo:
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Formation and development process:

Phu Bai Yarn Joint Stock Compan), is a t-nernber Lrnit ol'Vietnam Textile and (lannent

Group, establishecland officially put into production and business activities fiom March

1,2003, with an initial charter capital of VND 6 billiorr.'['he cornpany specializes in the

production of yarn of all kinds to supply the domestic rrarket, export and trading raw

rnaterials and equipment lbr the spinning indr-rstry. 'l'hc spinr-ring linc of 50,000 yarn

spindles is invested with synchronous machinery zrncl equiprnent, advanced ar-rd modenr

technology ofwell-known manufacturing companies, such as: 'frutzschler and Volkrrantl

- Germany, Rieter and SSM ^ Switzerlancl, Murata and'I'oyota -.Iapan and Chir-ra. In order

to expand the scale, from 2003 to 2021, the Cornpany has l-rad 05 capital increases. t-lp to

now, the total charter capital of the Company is 133,000,870,000 \rND. In October 2021,

the Cornpany oflicially put a new, two-storey Yarn llactory, transf-erred fiorn the

Spinning Mill Investment Project with 30,240 yarr-r piles into productior-r and busincss

activities with a monthly capacity o1'about 450 tons ol'high-quality 100% Cottt)n yarn.

The con-rpany has a teatl o1'enthusiastic zrnd clynarnic ernployces at work, qLrickly

absorbing new technologies, having a lot of experience, diligent in overcorning all

dif1lculties, alw41,5 completing the assigned work; especially, in the prooess ol'

production and business, thanks to the active attcr-rtior-r and technical support, the

application of strict lnanagernent mcthods in all aspects o1'the Board of'I)irectors ol'the

Company and management executives at all levels, so in recent years, lhe Cornltanl,'s

yarn products and brands have been being usecl by customers in and loreign countries

highly appreciate and affirnr the class of the Phu llai Yarn brand in tlie rnarl<ct. 'l'hc

company always ollsures to tnaintainL)0-95oh o1'tl"rc oLrt;lr-rt o1'yarn products for clirccl

export to Korea, .Iapan, Thailand, the US, etc. etc.

On 17ll0l2016, according to the announcement No. 1040/fll-SGDHN dated I0ll0l2016

of the Hanoi Stock Exchange (HNX), the shares o1'Phu Ilai Yarn.loint Stock Company

were officially registered fbr trading on TJPCOM exohztnge .



2. Business lines and geographical areas:

- Main business scope:

t Production and trading of yarn, weaving, raw rnaterials and accessories and products

in the yarn, textile and dyeing industries;

+ Specialized wholesaling: cotton, fibers, yarns of all kinds and products in the yarn,

textile and dyeing industries;

+ Wholesale of machinery, equiprnent and other machine spare parts;

+ Sewing costumes;

* Production of ready-made garments;

+ Installation of other construction systems;

* Construction of houses of all kinds and technical works;

- Business area: supplying the dornestic rnarket and exporting to countries: Korea, Japan,

Thailand, the US....

BU$TNTS$ MARKHT

Inlbrmation about the governance model, business organization :rncl management
apparatus:

Governance Model: Phu Bai Yarn Joint Stock Company operates under the Charter ol'
organizatton and operation of the Cornpany approved by the General Mooting o['
Shareholders, in accordance with the provisions cll'the [,aw on Ilnterprises, r-urdcr the
governance, supervision ancl adr-nir-ristration of the Iloard o1' Directors, the Sulten,isory
Board and the Board of General Diroctors.
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fhe governance nrodel of Phr"r Bai Yam .Toint Stocl< Cornpany according to thc .lclint

Stock Cornpany model is as follows:

- General Meeting of Shareliolders;

- Board of Directors:

- Supervisory Board;

- Board o1'Directors:

Structure of the management apparatus:'l'he rnanagcment apparatus ol'Phu Bai Yan-r

Joint Stock Company follows the rnodel of a.ioint stocl< corrpany as lbllows:

- General Meeting ol'Shareholders;

- Board of Directors;

- Supervisory Board;

- Chief Executive Officer;

- Deputy General Directors

- Functional departurents;

- Atfiliated units.
t
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DIAGRAM OF ORGANIZATIONAL STRUCTURE AND MANAGEMT]NT
APPARATUS

OF PTIU BAI YARN JOINT STOCK COMPANY
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- General Meeting of Shareholders: 'fhe Gcr-reral Mccting ol'Sharel-roldcrs is the higlicst
cornpetent body of thr: Company, inclucling all Shareholders r.r,ith voting rights.

- Board of Directors: is the Cornpanyrs rranagement agency elected by the General

Meeting of- Shareholders, has lull rights on behalf o1'thc Company to decide and exercise

the Cornpany's rights and obligations not under the.jLrrisdiction of the General Meeting

of Shareholders.

- Supervisory Board: It is an organizatton that contrclls productiorr and business activities

on behalf of shareholders, governs and operates the Cornpany.

- General Director: is the person u,ho runs the dar,-to-t1ay br-rsiness o1'the C'ompern1,;

subiect to the supervision of the Board of I)ircotors erncl takc responsibility belbre the

Board of Directors and law for the porfbrrnance of assigned rights and tasl<s. J'ht: General

Director of-the Cornpany is 1he legal representative ol'the Cornpar-ry.

- Deputy General I)irector: being an adviser and arssislzrnt to the General Director ol'thc

Company; directly adrninister and manage a number o1'activities o1'tl-re Company unclcr

the authorizatton and assignment of tasks of-the General Director o1'the Cornpanl,. 'l'hc

Deputy General Director shall be responsible to the General Director of the Oompar-ry

and to the current law [br thc assigned and ar:thorizc<J tasl<s.

- Assisting staff de;rartments:

+ Adrnir-ristrative Divisicln;

1- Accounting - Finance Department;

* Department of l'lanning - IJusiness - Import ancl l')x1rclrt,

-l- Department of llngineering - Production Adrrir-ristrtrtion.

- Affiliated units: I'hu Bai Yarn .Ioint Stock Cornpany has 01 representative ofl'rce in I Io

Chi Minh City.

- Subsidiaries and associated companies:

Subsidiaries :None

Afhliated company : 01 company

\
Y

h
B)
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Affiliated
Companies

Address (--ornpetencies

(fiber piles)

Charter
capital
( t ,000
VN D)

SPB's
capital

contribution
(1,000 vND)

Capital
Contribution

Ilatio (%)

Dong Phu
Yarn Joint
Stock
Comoanv

Tho Binh
Village, Tan

Dan
Comrnune.

10.000 28.000.000 1.075.000 3,839



I(hoai Chau
Dislrict,

Hung Yen
Province,
Vielr-rarn

f)evelopment orientation :

'I'he main objectives of the Company:

+ Maintain and develop a strong brand of "Phu Ilai Yarn" in the domestic and international

markets.

-1- Develop the company ir-r a sustainable and stable dircction, and at the sarle timc aotivcll,

integrate with the lrend of- "cornprehensive greening" in all activities.

+ Develop a comprehensive business strategy, harmoniously connecting human factors

and frnancial capacity to achieve optirnal efficiency.

-f Preserving and increasing the value of ecluity, ancl at lhc same tirne ensuring the intcrcsts

and developrnent of shareholders who have trustecl arrd ir"rvested in the Cornpany.

+ Creating a cohesive value systern, balancing the inlerests of all stakeholdors, lion-r

customers, suppliers, employees, shareholders, to the oornmunity and the state.

Medium and long-term development strategy:

Witlr more than 20 years of establishrnent and dcvclol"rn-rcnt, Phu Bai Yam .loir-rt Stock

Company has always operated with the rnotto of rnaintaining and developing the brar-rd

"Phu Bai Yarn" in the domestic and foreign markets, aiming to maxirnize the bcnellts o1'

shareholders, and at the san're tirne ensure the wellare o1'oflcials, employees o1'thc

Company. The Company irnplen'rents the strategy of'rlaintaining procl-rction zrnd br-rsir"rcss

activities for the traditional rnarkets and customcrs lhat the Company currentll, has,

prornoting the Cornpany's product sales and markcting policies. At the sarne tirne,

actively expand new oxport markets to create a pren.risc fbr clevelopment in tl"re lbllorving

years.

The cornpany irnplernents the stratcgy of optimizing thc cxisting scale iu the rnediutr-t

term, flexibly adjusting the product structure in accordancc with the actual situation ir"r

each period, in order to ensure production and business efficiency. The goal is to

gradually make Phu Bai Yarn Joint Stock Company bocorne one of the leading units in

Vietnam's yarn inclustry, specializing in the prodr-rction ol'green prodr-rcts 1br the 'l'cxtilc

- Dyeing - Finish supply chain. The cornpany lbcuses on improving the output of grcen

t,

c
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yarn and reducing the production rate of universal yarn, in order to mir-rin-rize cornpctitivc

pressure on selling prices and optimize operational e{'{lcicltcy.

In addition, the Board of Directors olPhu IJai Yarn .loint Stoch Cornpany always lbcuscs

on building a stable, sustainable and ir-rtegratod colnpany. '['he cornpany br,rilcls a

prof-essional irnagc fron-r providing goods and scrviccs to alter-sales care programs,

er-rhancing the conrpany's reputation lrrand. Wilh the currcr.rt developrnent trencl ol'tl"rc

textile and garment industry, aiming to produce products rvith green, energy-saving and

environmentally friendly technology is an inevitable trcnd and that is also the goal of Phr-r

Bai Yarn in the ooming tirne. The Board of Directors locuses on invcstrncnt in thc

direction of "greening" to help improve cornpetitiveness ancl zrclcl value. SPB is corrstnntly

looking for solutions for environmental developlrent. 'l'hc green environr.nent is not only

green trees but requires investment in solr,rtior-rs ir-r technology, equiprnent, rcsources,

people...

Phu Bai Yarn has been applyir-rg policies to operatc thc (lonr1'rany's production activities

according to the criteria of thrift and eftlciency, building zr positive and fiiendly cc-x"porzrte

culture environmer-rt as well as well perfbnning socizrl sccurity works.

In the coming time, the Cornpany will continuc to ir-npler-nent the business strategy o1'

integrating the relationships between human factors and f inancial capaoity:

* Improving the quality of the contingent o1' managcrs and policy rnakers: 'l'he

itnprovement of tlte capacity of professional cadres should be prioritized, proactively

improving the levcl of managerrent, fbstering and guicling knowledge of-econor.r-rics and

planning for all managers, ernployees in the Company. 'l'he Company also lbcuses or-r

recruiting, training, and developing hurnan resoLlroes rvith clualilications, c1uarlit1,,

industrial style and discipline to ureet the increasing rccluirements in produotion ancl

,\.{
*
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business, ensuring the in-rplementation of plans and goals sct by the Conipauy orrcr thc

periods. In addition, the Company continues to promilte movenrct-tts on invcntion

initiatives, scientilic and technical improvements to apply to production practiccs. 'l'he

company's Board of Directors constantly takes care o1'the rlaterial and spiritual lil.e o{'

employees, gradually improving and raising incotne, ensuring enough stable iobs.

1- Improve financial capacity: strengthen internal ac<;r-rnrulation and increase prol'its. [Jsc

capital sources rationally, enhanoe busincss cor-npctitiircnoss, increasc llnanoial capacill,.

* ln parallel with the devekrptnent process of the enterprise, the Board of Directors o1'

the Company still emphasizcs the preservation and developrnent of equity ernd oapital o1'

shareholders who have invested in the er-rterprise.

'I'he Company's sustainability goals (environrnental, social and comnrunity) antl hey

programs related to the short and medium ternr:

* For the environment, society, and community: 'l'o achieve the goal of green

development, the Cornpany aims to produce products r,vith green technology, using

recycled f-rber rnaterials, clean materials such as BCI cotton, organic cotton. ctc.. suving

energy and being environmentally f iendly.

Sustainable devekrpment goes hand in hand with the global market's goal of greening,

using renewable energy - solar energy to reduce electricity cousumption ir-r the

prodr"rction process, and recluce greenhousc cmissions. In which, investing in digrtal

governance, controllir"rg ancl adapting to tl-re rcclr-riron.rcnts ol' the globarl tcxtilc and

garrnent industry.

Of1'er investrnent solutions on technology and autouration iu a nutnber of high-quality

adaptable producti on lines.

* For customers: Phu Bai Yarn .Ioint Stock Cou-rpany operates r,vith 3 urottos "Good

product quality is the foundation for the existence and developmeut o1'the Cotnpany",

"Satisfying customer requirements is the goal of Phu Bai Yarn" and "The intcrests o1'

custorners and stakeholders are also the intercsts ol'Phtr Bai Yarn".'fherclbrc. the

Corlpany always fbcuses on developing ancl producing yarn with qLrality torvards thc

interests and increasing requirernents of customers.

* For suppliers: Regularly evaluate suppliers to ensure the long-tert"n el'fectiveuess ol'

cooperation, irnplcment equality in the selection o1'suppliers on the principle o1-healthy

cornpetition. Constantly improve product quality, takc lreasllres to iuprove thc

relationship between the cornpany and suppliers, and cnsure benefits lbr both parties.

l0



* For shareholders: Etfectively manage, usc ancl invcst capital with the aim o1'

rnaxirnizing the long-term benefits of shareholders.

* For employees:

- Lean organization.

- Develop a reasonable and effective management strategy.

- Establish a safe ivorking environment.

- Ensuring the health of workers.

- Attracting and letaining talents rvith lair, competitivc policies and ir-r line rvith tl"re

Cornpany's strate;gic orientation.

- Personnel are assigned work reasonably, oricntecl and have clear devoloprncnt

opportunities.

- There is a policy to train a workforce that meets high professional qualifications.
* For the State: The cornpany complies with the policies and legal regulations ol'thc

State. Strengthen control and rrinirnize violations rolated to non-complianco with thc

law. Always pay taxes in full and support the state's polioies, supporting the devolopment

of the locality.

Connecting value systems brings benefits to the stakeholders

A
flf(

\

Customers Workers $upplier $hareholders Governnrent

Risks:

Economic risks

In the current context, despite some positive geopolitical signs, the world econon-ry still

faces many signilicant challcnges in 2026. Al1er a pcriod ol'slow ancl uncven rccovcry,

escalating trade policies and political and cooltonric instability in n'ra.ior econor"nies

continue to put pressure on global growth. Accordirrg to the IMF, the growlh o['tl-rc

world's three largest econonries including the United States, the European Union and

China has all tended to decline compared to prerrious years, leading to the global growth

trend retnaining at a low level similar to recent years. Specifically, the global eoonomy

ll
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is fbrecastto grou,by about 3.2%ir"t2025 and rer"nain at almostthe sar-ne level in 2026.

lower than the increase in the pre-pandernic period.

Ernerging and developing economies are also markedly afl.bcted by this trend. IIowever,

the group of ernerging eoonomies in Asia still n-raintains a dynamic ltosition with a

relatively high lbrccast GDP growth compared to thc global average.

Vietnam, as an econolny rvith greal openness zrnd stror.tg dcpcnclencc on globuI sLrltply

chains, has been suffbring liom the dual impact o1'rvorld econornic developrnents. Lr

recent years, Vietnam has attracted impressive foreign direct investment (FDI) inllows

thanks to its stable political environment and suitable position in the procluctior-r

restructuring stratogy of investors shifting liom China. GDP growth in 2024 r,vill reacl"r

over 7o/o, exceeding the set target, reflecting the resilience of the economy in the lace ol'

the common difficulties of the region.

However, in the context of increasing geoeconornic conrpetilion and straitrecl global tradc

relations, Vietnarn continues to lace greater risl<s in 2026. Prcssure fiorr-r the tracle corr llict

between the US and major partrrers may oause Victnurn to bc cor"rsidcrocl a "springboard"

for China's supply chain, leading to a sharp increzrse in cxports to the US ancl an incrczrsc

in irnports frorn China, increasing the trade dellcit. 'l'his trend is rel'lected in IrI)l inllou,

data: China from a position outside the top 10 has quickly become one of the largest

investnrent partners in Vietnam in 2024, contributing a significant proportiorr of tl-rc

number of projects and capital scale.

In the event that tariffs and trade restrictions are lt"rore widely applied in the U.S. marl<et,

prelirr-rinary calculations suggest that Vietr-raur's GI)l) growth could be affectccl by a

decline of about lo/o or rlorc, similar to otl-rer ASLIAN countries such as Mala1,5;in n,',,1

Thailand.

In addition, Vietnatn is also being negatively in"rpactc<1 by the wave ol'cl-reap irnported

goods, mainly fiorn China, putting great cornpetitivc prcssure on domestic proclurction

ancl trade. Although the governrnent has taken lrcasLlres to coutrol large-scale online

sales sites from abroad, the lingering irnpact of cheap goods may continue to aflbct the

dornestic rnarket in 2026.

Economic risk is clefined as a type of systemic risk createcl by macroeconomic lactors

(for exarnple, ecotromic growth rate, inflation, excheutge rate, interest rate, otc.) that

directly or indirectly affect the production and business activities o1'enterprises in general

and Phu Bai Yam .loint Stock Company ir-r particular, 'fhe stability and strength of- the

t2



dornestic and international cconomy play a very impurtzrnt role in the cleveloprnent o1'

businesses. On the contrarl,, if the econol'ny has abnormal I'luctuations or l'alls irrtct

recession, inflation, exchange rates, and ir-rterest rates rvill inorease and cause thc clcrrancl

for garmeuts to drop sharply, hindering the developrnent ol'the Company's business

activities.

As an enterprise operating in the held o1'Yarn procluction and trading, the development

of the world econorly, including Vietnam, creates an important demand 1br tlie Textile

and Garment industry. Howover, Vietnalnese products aocount fbr a srnall proportion ol'

the world, so the sclling pricc of the product depends on the general ground of the r,vorlcl.

Therefore, when the econot.nic recession led to a clcorcase in the sclling pricc o1'yanr

proclucts, it clirectly and strongly affbcted tl-re procluction and business activitics ol-the

Company.

In order to lirnit risks, the Compar-ry has fbrecastccl the econornic situation to tnal<e

production and business plans in acoordance with the grorvtlt o1'the econorry.

Interest rate risk:

Interest rates are sensitive econornic variables, changes in interest rates will have an

impact on changing the production and consurnption behavior of society. For a busir-rcss,

interest rate risk is the risk when the cost of borrowing the business is higher than thc

business's ability to generate prolits. When interest rates lluotuate, there will be a ocrterin

irnpact on the prodr-rction and business situation ol'the Company.

The Company applies many measures such as reducing loans liom banhs, analyzing tl"re

competitive situation in the rnarket. actively ncgotiatirrg u,ith banl<s to obtain intcrcst

rates that are benelicial to the Company's lturposcs.

Risks of fluctuations in input material prices:

Due to the characteristics of the yarn production industry in the field of indr,rstrial

processing, the cost of input rnaterials accounts fbr a large proportion (over 70%) of the

total product cost of Phu Bai Yarn.Toint Stock Con-rpany.'l'he rnain raw rnaterials such

as natural cotton, polyester fiber and recycled frber arc rlostly imported fiorl abroacl, so

the price is directly affected by the fluctuation ol'thc world raw rnaterial rnarket.

In 2025, cotton and synthetic fiber prices will continue to fluctuate sharpl1, duc to

speculative factors in the intcrcontinental con-rrloclitl, nterrl<cl, sLrpply chain tensii'rns, euld

rising transportation costs.'l'his situation has a signillcant inrpact on procluct costs autil

the Company's gross profit in the short tenn. It is lbrecastecl that in 2026, the trend o1'

z
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fluctuations in raw rnaterial prices will cor-rtirrue due to thc ir-npact of global tradc policies,

exchange rate fluctuations and energy oosts.

Faced with that reality, the Company has implementecl rlany proactive solutions to

rninimize adverse impacts, including:

. Flexible purchase planning, in accordance with thc pricc fluctuation cycle;

. Strengthen negotiations with strategic suppliers to cnsure a stable source ol' rau,

materials at reasonable prices;

. Closely monitor developments in the cotton market and fbreign exchango rates tcr

promptly adiust production and business plans;

. Gradually diversify supply and consider using altcrnzrtirze rarv rnaterials to reilucc

dependence on a number of rnajor import r.narkcts.

Thanks to these rleasures, the Cornpany has signilicantly lirnited the risk o1 lluctuations

in input material prices, while maintaining cornpetitiveness and production efficiency in

AccordingtotheVietnarn.fextileandGartttentAsscloiation,Vietnatrr'stexti1earrd

garment industry currently emits about 5 million tons of COz per )e&r. Wet processing irr :

the production of yarns, I'abrics and garments corrsurlres rr huge amournt of- water Ibr

washing, bleaching, dyeing and finishing, and gcncrerlcs u,zrstervater and exhaust gases

that have the risk of polluting tl-re environrnenl.

The rapid developrnent of industrial parks and concentratcd production clusters inoreascs

the risk of water und air pollution and greenhouse gas emissions, putting pressure on

sustainable developrnent goals. The textile and footwear industry is also considcred one

of the industries with the seoond higl-rest level o1'envinrr-n.r.rontal impact in thc worlcl, so

it is under increasing scrutiny fronr regulatory agencies, international customers and

consurlers. New requiretlents fbr environrnental standards, traceability and carbon

etnissions are becotning key fttctors affecting thc con-rpctitiveness ol'businesses.

Irully aware of that, Phu Bai Yarn .loint Stook Con"rpanl, has been increasing inrrestr.ncnt

in environrnental protection in fiastructure, i nc I uc1 i n g :

. Upgrading the wastewater and exhaust gas treatrrent systern to meet standards;

. Renewable energy applioations such as rooftop solar power systems to reduce COz

emissions;

14



. Innovate technology, itnprove production processes, aiming to reduce energy

consumption, Iimit rnicnrplastic pollution;

. Improve tlie waste management system in the ciircction of circular and sustairrabilitl,.

'fhe implementation of these rreasllres not only helps tl-rc Cornpany rcduce legal anil

environmental risks, but also responds to the trend ol-grecn consumption and strengthens

brarrd reputation in the global supply chain.

- Other Risks:

In addition to the above risks, other risks can also occur in lorce ma.ieure cascs slrch as

natural disasters, storms, floods, fires, etc. These risks are rare, but they are dilhcult to

predict, and once they arise, they olten cause great darnage to the Company in terrns o1'

both people and property. 'fherefore, in order to rninirnize the impact, the Oonrpany

proactively prevents by buying insurance for employccs zrnd the Company's assets.

II/ OPERATION SITUATION IN 2025:

I The situation of production and business activities in the year:rncl the

implementation situation comp:rred to the plan:

- Results of production and business activities in 2025 o1' Phu Bai Yerrrr .loint Stocl<

Company:

Summary table of SPB's production and business results 2025 sourcedfi,ont the 2025

auditedfinancial .s'tatements and the Resolution of the 2025 Annual General Meeting o/'

Shareholders; Resolution of tlce lJoarc{ o.f Direc:l.ors No. 17/01/2026

l5

TT CRITERIA DV'T Implem
ented in

2024

Plan for
2025

Impleme
ntation in

2025

Comparison (%)
Actual

(202st2024)
Actual /

Plan

I Production
Output

Tons
of

yarn

16.629 14.900 14.86 1,48 89,3106 L)9,J 4OA

2 Total
Revenue

Billio
11

VND

1346,47 1 .1s5 1.124,18 83,540 91380h

3 Iixport
turnover

Milli
o1"l

USD

43,60 36 3L),61 90,550A 110.02%

4 hnport
turnover

Miili
on

USD

34,30 29,40 89,620

5 Profit before
tax

Billio
n

\TND

15,5 30 23,60 152.26'yo l8.610



The situation of production and business activities in 2025 and the irnplementation rate

cotrlpared to the plan of Phu Bai Yarrr .Ioint Stocl< Oornltany rccorclecl a nurnber o('

highlights, with strong grou'th in prolit althourgh outprrt and revcnue tendccl lo <lcorcasc

compared to the previous year:

. Production output: 'fhe company zrchieved 14,86l.4tl tons o1'yarn, sticking to the

target when rezrching 99.14% of the plan ( 14,900 tons). I lowever, comparecl tct 2024,

this output level will be reduced, only 89.37o/o.'I'l'te basic production progress lbllows

the plan, ensuring a stable supply of goods fbr export. 'l'his is a positive level in the

context that rntrny other yarn enterprises have to cr-rt capacity due to declining orders

and are also afltcted by tJS tariflt.

. 'fotal revenue: Reached VND 1,124.78 billion, coml"rlcLir.r g97 .38% o1'the plan (target

is VND 1,155 billion). Similar to outplrt, revenuc in2025 is alsc'r lower tl^tanin2O2tI

(reaching 83.54%).

. Import and export turnover:

o Exports. This is a bright spot when reaching 39.61 rnillion USD, exceecling the

set plan (reaching 110.02% compared to the target of 36 millior-r USD). I:iven

so, this figure is still slightly lower than the irnplernentation of 2024 (reaching

90,55%). Export turnover maintains a goocl pacc by maintaining traditional

markets. gaining new customers and developing new products - crezrting a

competitive advantage in thc octntext o1'thc ),arn industry relying hcavily on

exports.

o The consurnption market is highly depender-rt on exports (accounting fbr over

95Yo of revenue): The domestic market has not developed colrlmensurately,

while exports are sub.ject to tnany risks liour exchange rate flr-rctuations, tracle

policies and price cornpetition frorl China, India, Pakistan, Indonesia, etc. etc.

o hnports: Recorded at30.74 rnillion USD (equivalent to 89.62oh of 2024).

. Prof-rt before tax: The company recorded VND 23.60 billion. Although the set plan

has not been achieved (only 18.61% of the targel o1'VND 30 billion), duc to tl"ro

sirnultaneous impact of factors such as logistics oosts and increasecl clectricity costs;

the selling price of yarn in the markets the company is selling has decreased deeply;

tariff pressure and price cornpetition, but prolit in 2025 will have a very strong growth

compared to 2024 (reaching 152.26%).

l

!'

I
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. General assessment: In 2025, the company's l"trsincss trctivities will shrinl< in tcrn.rs

of scale (output and rcvenue decreased compared to 2024), bLrt it sliows that

operational efliciency is improved when proflt belbre tax grows trernendously. In

addition, the company has made great ef-forts to complete and exoeed tho plarned

target in the export segment.

2 Organization and personnel:

- List of SPB Board of Directors as of 3111212025:

STT Full nalne Position

Number of
shares owned

:rnd
representative

ownership

Ownership/Charter
Capital

1 Tran DinhMr.
Ilie

General Director

Deputy General
D-irecto_r

Deputy General
Director

2.425.567

43.s40

*---*-)iiii

1.000

18,240A

oi;.4,1r,

- o,\ii/;

2

;'
J

Ms. IJoang
Thai Truc
Le Thi Que
Huo_ng

Nguyen 'l'rung

Hieu
4 In charge of the

I(1 Deparlrnent
0.0015%

- Mr. Tran Dinh tliep - General Director:

+ Date of birth: 0610411984

* Place of birth: Yen The Cornrnune, Bac Giang Provir"rcc

* current residence: Unit 7, No. 285 Doi can, Ngoc I Ia ward, lJanoi City.

* Nationality : Vietnalrese

+ Qualifications: Clivil engineer.

* Nurnber of SPB shares: 2,425,567 shares, accounting for 18.24oh of charter capital. Lr

which, personal ownership: 31,552 shares, aurtl-rclrized representative orvnersl-rip:

2,394,015 shares.

- Ms. Hoang Thai Truc - Deputy General Director

+ Date of birth: 2710611984

+ Place of birth: Thanh Thu1, Ward, FIo Chi Minli Cit1,. 11r-,"

* Current residence: House No. 93, Ngu Binh Strcct. An Cuur Ward, I hle City,

* Nationality : Vielnarlese

+ Qualifications: Bachelor of Economics Accounting

t1



-l- Ntrrnber of shares of SPB owned individually: 43,540 shares, accounting lor O,321oh

of charter capital.

- Ms. Le Thi Que Iluong - Deputy General Director:

* Date of birtli: l0ll0ll978
+ Place of birth: Phu Vang (lomrnune, FIue City

-l- Current residence: No. 4 Vo Dr.ry Ninh, l'hanh'l'l-ru1, Warcl, IIue City

* Nationality : Vietnalnese

+ Qualifications: Ilachelor oIEconor-nics - r'na.ioring in Intport and Iixport []usiness.

t Number of sharos of SPII owned individually 2,21)5 sharcs, accounting fbr 0.0 llo/o o1'

charter capital.

- Mr. Nguyen Trung Hieu - Head of Accounting Department:

* Date of birth: 2210211991

+ Place of birth: Hue City

* Current residence: 412 An Thuong Princess Strect '['hanh Thuy Ward - Ilue City

* Nationality : Vietnalrrese

+ Qualifications: Bachelor of Economics

I Number of SPB shares: 1,000 shares, accour-rtir-rg lbr 0.0075 o/o olcharter capital.

- Changes in the executive board in 2025:

On 01/11/2024, Mr. Nguyen Trung llieu was appointecl in charge of the Company's

Accounting Depa rtment.

- Number of officers and employees:

As of December 31,2025, the total number o1'cntployces of the Cornpany is 633

ernployees; Average salary: I 1.7 rnillion VND/person/month.

The Company's labor structure is as fbllows:

Labor classification As of 3111212025

Ouantity Rate
I/ According to Labor Qtlalifications
1, Undergrad_-uate pnd p_ost-u piversily de grees

2, Colle_ge Degree

4. Other workers (hieh school * secondary school)

633 l000Yo

6r9-5';'/g

5285"h

9 216',o

18,040

44

37

58

494

II/ According to the nature of the labor contract 633 t0::0o/o

100%

1, Contr-acts with 
11 terrn o1'less thal 1 year

2. Indefinite-term contracts 633
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3. Investment situation and implementation of projects in 2025:

3.llmplernentation o1'the investment proiect to rcplaoc rnaohincry and equripntent at Yarn

Factory 2:

Investment progress: All machinery and equipn-rent hzrve returned to the Cornpany.

Instal lation Schedule :

11i.1 u(1 l,{} 11.tr \,jj

+ Cotton Bow Rope Machinery and02 carding machines rlodel TC30i of -l'rutzscliler

(Gerrnany), 02 Rieter splicing machines rnodel RSII-DS0 (Switzerland): Meet thc
operation

-t- Marzoli Yarn Machine rnodel FT60D (ftaly) and Portable Dust Blower by Sin-rta

Zaccobr (India): Operational Rcsponse

+ Rieter Yarn Machine rnodel G37, Version 3 (Switzerland): Operational Response.

+ Kerry's Portable Vacuurn Blower (China): Operational Response

+ Automatic Ritw Line Feeding Systen-r fiom Raw Yarn Machine - Child Yanr
Machine of Hicorp (China): Operational ILesponse

3.2Ad.iusting the itnpletnentation tirr-re of the investmcnl pro.jcot to replacc urachir.rcry and
equiprnent at Yarn Factory 2 to 3111212025 due to lbrcc rlajcure conditior-rs, ap1;ropriatc
and including the time limit lor comrnissioning operation,

3.3 The total cost of rrraking sn"rall investment in 2025, inoluding additional investr-nent in
replacing or improving and upgrading a number ol'sruzrll machinery and equiprnent zrt

Yarn Factories 1 ,2.,3'. about 34 billion VND; These include:

TT MMTB CATALOGIJE ORIGIN UNI'I'
QUANTITY

VAI,UE

(Million
vND)

1

Equiprner-rt system to ir-r-tprove

and upgradc the Fiber
machine

Cl-rina I)lot 9 r0.000

.'l

2

T

A

1

$

t9

i.r:: 14 ll:s I l irl i I j [: t ! i.Ll ]1.111r:r.i'ltLrr,lllj I $ 
' 

l0r,::ilJuta

t;-
't,t; 

I l

:::,: er
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TT MMTB CATAT,OGt]E ORIGIN TJN I'I'
QUANTITY

VAI,TJII

(Million
vND)

2
1O-Compartment Mixing
Chamber MX-1110

Germany Piece 1 3.000

J

Spandex Core Yarn Running
Equipment System ancl

Filament on 01 Jingwei Yarn
Machine

Cl-rina Plot 800

4 LDB3 Couplcr, with l output
India I
UAE

Piccc 1 700

5 Dust Filtration Syster"r"r Chir-ra ['iccc 2 r.600

6
Murata AICone Pipe Beater x
60 Pile - Bobbin Tray T'ype

Jzrpan Piece 2 1 1.000

l Jossi Foreign Fiber Type
Machine

Switzerland Piece l 2.500

8
Intelligent fiber tube feeding
robot

China Machine 2 2.000

9
G33 Substrand 'I'ermite

Clamp Assembly
Plot 1 600

l0
Air conditioning system,
additional auxiliarv
electricity at NM 3

System 1.500

TOTAL 33.700

Subsidiaries and associated companies:

+ Subsidiaries: None

* Associated company: Dong Phu Yarn .loint Stock Corr"rl"rar-ry

Financial Situation:

t) Financiol Situotion :

Mer.nber: Million

VND

Criteria Year 2024 Year 2025
Percentage

o//o

20



increase and
decrease

Total Asset Value
Net Revenue
Proflt fiom business activities
Other Profits
Profit before tax
l']rofit after tax
Expected dividend yield

91 1.899
t.327 .3s1

14.681
819

15,s0 r

1 5.1 56

0

1.013.753
r.106.889

20.904
2.70s

23.610
2l.L)35

0

11,17%
-l6,6lyo
42,39o

230,28Yo
52,320

44,130h

N/A

Ln2025, the total value of tlie Cornpany's assets will reaoh VND l,0l3.l53 tlillion, an

increase of 1 1 . l7o/o compared to 2024, showing that the Cornpany's assets will continr-re

to expand.

Net revenue in the year reached VND 1,106,889 million, down 16.610Z corrpared to tlie

previous year. Hou,ever, profit frorn business activities still increased sharply by 42.39o/o.

reaching VND 20,904 million, showing improved operational etficiency.

In addition, other profits increased signilicantly by 230.28o/o, contributing to pre-tax

prolit and after-tax profit reaching VND 23,610 nrillion and VND 21,935 rnilliou.

respectively, up 52.32% and 44.73o/o compared to 202t1.

b) Main financicrl indicutors:

I

q

$
:7Criteria Year 2024 Year 2025

Percentag
e "l,

increase
and

decrease

l. Solvency criteria
+ Short-term paylnent ratio:
Current Assets/Current Liabil ities
-t- Quick payment coefficient:

Short-Terrn Assets -_l nventory
Short-term debt

1,29

0,63

1,17

0.4J

-9,30o

-25,400

),rroro

-28,770

-22,300/0

2. Indicators on capital structure
1- Debt/Total Assets Ratio
I Debt/Equity Raticr

0,7 4
2 Rs

5,04

1,48

0,J 4

2,91

t5q

l ?15

1,98

3. Inclicators of operational capacit.y
* Inventory turnover:
Average cost of goods sold/Inventory
f Turnover of total assets:
Net Revenue/Av_erage Total Assets

4. Profitability indicator (%)
+ Profit after tax,Net revenue ratio 1,14 J3,6801,
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+ Profit aft"er taxlEcluity ratio
+ Profit after tax/'hrtal assets ratio
r- Profit coefficient lrom business
activities/Net reven ue.

33,940h
34,9lyo
10,21%

ln 2025, the Company's financial targets will flr-rctualc cornpared to 2024, r"cflccting

changes in the financial stnrcture as well as the e11icicno1, ol'production and business

activities.

Solvency:

+ Short-term payment ratio reached 1.17 tirnes, down liom 1.29 tirnes in2024 (down

930%).In addition, the quick payrnent ratio decreased fiorn 0.63 times to 0.47 times

(down 25.40%). T'his development shows that the Cot.npany's ability to pay short-tern-r

obligations is still guaranteed, however, the level ol'licluidit), f'lexibility tends to decrease

compared to the previous year.

Copital structure:

+ The debt-to-total assets ratio rernained at 0.74 tinrcs in both ycars, showing that thc

Cornpany's financial structure was rclatively stablc.

+ Debt-to-equity ratio incrcased slightly liom 2.85 times to 2.91 tin-res (up 2.11o/o),

reflecting that the level of use of financial leverage tends to increase but is still within the

scope of the Company's control.

Operating Cctpocity:

* Inventory turnover reached 3.59 rouncls, dorvr.r liotn 5.04 rounds in 2024 (ciolvn

28.77oh), indicating that the speed o['inventory turnovcr tends to slow down.

+ Sirnilarly, the total asset turnover reacl-red l.l5 ror-rncls, down fiom l.4B rouncls o1'the

previous year (dou'n22.30%), reflecting zr certain dcclinc in the efficiency o1'r-rsing nssels

to generate revenuc in 2025.

Pro./itability:

On the other hand, profitability indicators recorded a positive irnprovernent.

+ Profit after tax on net revenue (ROS) reached 1.98o . a significant increase cor-nparecl

to l.l4oh in 2024 (up 73 .68oh), indicating an irnproved protit rnargin.

+ At the same time, the return on equity (ROIf) incrcased liorn 6.600/o to 8.84oh (up

33.94%), reflecting the irnproved efllciency of capital use o1'shareholders.

* Return on total assets (ROA) also increzrsed lronr 1.69% to 2.28o/o (up 34.9loli),

showing that the Company's asset exploittrtion eI'[lcicrrc), hzrs improvecl,

6,60
1,69

l,ll

\
')

)

,+t

v

8,84
2,28

1,89
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+ In addition, the profit rlargirr frorn business activities to net revenue reached 1.89(%,

up lrorn l)l% of the previous )/ear (up 10.2106), clctnonstrating that the eflLcicrrcy o1'

core business activities has improved rnarkedly.

Overall, although sollle indicators of liquiclity and assct elllciency tend to decrease, thc

Cotnpany's profitability indicators in 2025 have irnproved significantly, showir-rg el'lorts

in controlling c{rsts, irnproving operational etficiency, and optirnizing ljnancial

resources.

5 Shareholder structure, change of owner's investrnent c:rpital

a) Sltare informution:

- Total number of shares: 13,300,087 shares

- Par value of shares: 10,000 \fND.

- 'fype of shares outstanding: 13,300,087 ordinar)/ sharcs

- Number of freely trar-rsl'brable shares: 13,300,087 sherres.

- Book of shares restricted fiorn transfer: 0 shares

b) S lt ure lt o lde r str uct ur e :

T
T

Shareholder
Structure

Number of
Shareholder

s

Ownership
Shares

Amount
(vND)

Ratio to
real capital

(%)

1,

Domestic
Shareho_fders

Individuals-
Olganiqa(ion

Foreign
Shareholders

17s
13.299.930 132.999.300.000

24 627 .7 t0 000
ioi i/ l,,qio,oltit

1.s70.000

i i/d ioiiit

99.998

172

03

2,462,7 3 I

!0:837: I 99

157

l8 st6
B I ,482

0.002

0.002

)
1

I- Individuals !s7
0- Orsaruization 0 0

Total t76 13.300.087 r33.000.870.000 100,J/,

\

il

* List of ntajor shareholders of Phu Bai Yarn,Ioin.t Stoclc Company

'I'T
Name of legal
shareholder

Address Business
Scope

Number
of Shares

Held /
Shares

Shareho
lcling

ILatio /
Capital

U Vietnam Textile and
Garment Group
(Vinatex)

Sentimental_
Building, No. 4lA
Ly Tlini To, Floan

Mturulhcturin
g ancl

'l'rading

Yarn,

8.076.809 60,l2loA

ZJ



Kiern District,
Hanoi City

'l'extile-

Dyeing,
Gannent

2t

";";
.t/

Nghe An Agricultural
Food and Materials
.Ioint Stock Cornpany
(NAFOCAM)

Hue Textile and
Gannent.Ioint Stock
Cornpany (Fluegatex)

Southeast
Ilconomic Zone,

Nghi Long
Corrunune. Nghi

Loc District, Ngl-re

An Province

No. 122 l)r-rong
Thicu Tuoc Strect,
'i'huy Dr-ror-rg Warcl,
Huong Thuy'lown,

Thua Thien FIue
Province

Production
ancl trading
o1'crops and
aigrir:ultlrral

r-naterials

i;i,,,rli.iii,r,
trading,

inrport iind
cxport o1'

yam
products,
Iabrics,

gan"ncnts

2.09s.000

664.890

15,7 56%

4.999(%

((

\The structure of shareholders and the list of major shareholders are statistically calcrLlatecl

according to the Contpany's latest list o/'shareholders to exercise the right to attend t.he

AnnualGeneral Meeting of Sltareholders in 2025.

- Maxirnum foreign ownership rate in the corrpany in acoorclance with the law: l)ursuanl

to Otficial Letter No. 5985/UBCI(-PT'I"|'o1'the SSC claterl 0610912017, the nraxinrurrr-r

fbreign ownership rate in Phu Bai Yarn .loint Stock Company is cletcrmined at /[()oA.

c) Cltonges in tlte owner's investment cupital:

T'he process of capital increase since its establishrnent until now: Since its estal'rlishrnent

until now, Phu Bai Yarn Joint Stock Cornpany has had 05 czrpital increases.

f inr
es

Release
completio

n time

Additional
contributed

charter capital
(Bronze)

Charter
capital
actually

contributed
after issuance

(Bronze)

Forrn of
issuance -
Otrject of
offering

Legal Basis/
Licensing Unit

Setu
p 6.000.000.000

Ilstablishment o1'

a.joint stock
colnpany
'l'arget 

:

Iroundir-rg
shareholders

According to thc
regr-rlations of tl're

.joint stocl<

corrpally.
Ccrtillcatc o I'

Business
Registration No.
3300352720 issr-recl

by the Deperrtrlcnt
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of Planning and
Investrlent ol'Thua
Thien Hue province

for the frrst tirle on
.Izrnuary 14,2003,

I 28106t2001 2.100.000.000 8.100.000.000

Diviclencls in
shiircs zrncl

issrrance o1'

adclitional shares
to increase share
capital.
'l-arget : Irxisting
shareholclers

- Resolutior.r ol' thc
Gcneral Mccting ol'
Shareholrlers clatccl

3010612001.

- Resoh-rtion ol- thc
Board of Directors
dated 1410812001.

2 241t2t20t0 6.000.000.000
14.100.000.00

0

Issuc shares to
increase share
capital.
'l'arget : Ilxisting
shareholclers

- ResolLrtion of the
2010 Annual
General Meeting o1'

Sharel'rolclers.

3 3Ut0t20t5 3s.900.000.000
s0.000.000.00

0

lssLring shzrres to
inorcasc share
i:apital liorn
equity.
'l'argct : [')xisting
sharcholrlers

- Rcsolution ol'thc
Annual General
Meeting of
Sharel-roklcrs in
2015.
- Rcsolr.rtion o1'thc
lJozrrd of Directors
dated l2lIll2015.

4 24t02t2020 50.000.000.000
95.000.000.00

0

Dividcnds in
sharcs and
oIltring
additional shares
to existing
sharcholders
'l'arg.ct : I rxistir"rg
sharcholclers

- Resolution of the
Annual (ieneral
Meeting o1'

Shareholders in
2019.
- Olltring
registratior-r
certil'rcatc No.
O I /GCN.T JRCK
issued by thc
Chzrinnan o1' the
SSC on 0210112020
- Report on lhc
results o1 the public
oI'ferir-rg No.
136/SPB dated
0110412020:
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5 2610s12023 38.000.870.000
133.000.870.0

00

[)iviclcnds in
sharcs and

ol1'oring
additional shares
to existing
shareholders
-farget : llxisting
shzrreholders

- Resolr-rtiorr o['thc
Annual Gcneral
Meeting 01'

Shareholclers in
2022.
- Otlering
rcgistration
certificatr: No.
3g/GCN-URCK
issued by the
Chainnan of the
SSC on 0110312023
- Report on thc
results o1' the pLrblic:

ofi-ering No.
2241SPB dated
3U0512023:

d) T.rading of treasury sltores: None

e) Otlrer securities: None

The Company's environmental and social impact report:

Impuct on tlte environment:

ln the process o1' production and business activitics, the Company always striotly

con-rplies with the provisior-rs ol'the Law on Environmcntal Protcction and relevant lcgal

regulations. The Cornpany regularly irnplernents enrzironmental proteotion lneasurcs

according to the committnel"rts in the Environrnental In-rpact Assessmcr-rt Repurt (EIA)

appr:oved by the authorities, and at the sarne tirne ntaintains and operates a wastewatcr

treatuent system that t-ueets Vietnar"r-rcse stzrnrlarrls bcfore clischargirrg into tltc

environment. ensure that it does not negatively zrfl'ect the surrounding cnvironrtrent.

In2025, the Company's production activities will not genererte emissions liorn boilers or

fossil fuel sources. because the Cotr-rpany does not use boilers or coal ir-r the procluction

process. The cornpany shall make euvironmental monitoring reports every 6 months 1br

environtnental factors in accordance with regulations ol'state management agencies.

In addition, the Cornpany continues to irnplement r"neasures to recluce emissions ancl

protect the environrnent, including:

. Control vehicles operating in tl-re Conrpany such as trucl<s, fbrklilts ancl cerrs to limit

the generation of smoke and exhaust gases.

26

6



. Reduce the use of DO gasoline ancl oil lucl throrrqh incrczrsing thc usc ol'clcctric

vehicles in internal operations.

. CarrY out periodic rnaintenance and maintenance of luel-consurning vehioles and

equipment to minimize pollutant gas emissions into the environment.

In general, rn2025, the Company will not record any significant environmental incider"rts

and no environmental violations will arise, procluction ancl business activities u,ill be

carried out in accordance with the currenl pnrvisions ol' tl-re law on enviror-rntental

protection. In the ooming tit-ue, the Cornpany will contiltue to strengther-r environurental

lranagement measures, use encrgy elliciently zrnd qretdually apply environr.ncntally

liiendly solutions towards the goal o1'sustzrinablc dcvclo;rrucnl.

On the basis o1'the total GIIG ernissior-rs o1 the basc ycar (2024) of 36,366,491 tons o1-

CO2e, Phu Bai Yarn Joint Stock Company sets emissiorr reduction targets by 2030 as

follows:

- Total ernissions to be reduoed by 2030:4,028.4 tonnes of CO2E

- Reduction rate compared to the base year: 1l.0\ol, o{'total ernissior-rs in the base year'

The establishrnent of this emission reduction target corrplies with the national orientatior-r

and is in line with Vietnalr's updated NDC implementation roadmap, and nreets the

reqrtirernents of Decree No. 06120221ND-CP and rclcvanl grriding docurnents.

Line graph of greenhouse ga$ etrissions by year
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No. Solution Current status Irnplenrentation plan

I Scope I

2

SrviLch to lorv-GWP
reliige rants Ibr the
le I'r'i gclzrtion sl,sLcnt

1'hc 1acilitl, is currqttly t"tsing nany old-t1,pe
eclui1-rment rvit)r re I'r'igcrants that havc hig.h

envilonnrcnlal intpaot

Srvitch to lou,-CWI'} reliigcrants lirr thc
rel'r'igcration s),slcnr

Scope 2

3

Irnhance lcak inspection
ancl repail durinpl
oorlprcssion

[-eal<s arc rcg.ularly repaircd. but ]citli poirrts still
incvitably ocour during. prodrrction antl i:c1rriputr:rrt

operatior r

Strengthen leak review, inslrectiolt, ancl repai
activities

4 Ilcnlxlr' tlre rril cornplessor

'l'he old llogc air coutplessor has lttrv
comprcssion e1'liciency, single-stagc contltrcssi on
hcad, in operation since 2002

I{eplace rvith a ncu, King I)orvcr air'
courpressol'. lr igh contltrcssion cl'l ioicnc1,.
two-stage conrltrcssion hcad

5
Replacc fl uolesccnt lan-rps

rvith LIID lights
Thc lirciiitl,still uses a snrall nuntbcr ol'
Ilttot cscr'rtt lrrrrps l'or liglrtirrg I{eplacc lluorcscent lamps rvith LIll) lig.hts

6
Install and use a toollop
soliu' porver sy,sten-r

Thele is still available roolspace
Install loollop solar as a lirrnt o1'rcnul,ablc
energy to rccluce electrioity pr,rlchascd ltont
tlte national glicl

7
I{eplacc olcl spinning
ntachincs

G33 spinning machines havc been in usc sirrr:t:

2002. rvith lorv ellicicncy
l{eplacc l 5 033 spinninLl Il anrcs \\,ith l 5

C37 spinning ll'anrcs u,itlr highcr cl'licicncy,

- Source manogement o./'moterials used:

In the context of the world econolny continr-ring to llr,rctuate, inllationary prosslrrc,

logistics costs and input rnalerial prices tend to increase, the elfective managetrent aucl

use of raw materials play an important role in ensuring that tl"re Corr-rpany's prodLtction

and business activities are maintained stably and continllollsly.

In 2025, Phu Bai Yarn .Toint Stock Cornpany has irnplemented many measures to

strengthen the management and effective use of raw rraterials for production, including:

. Establish and control the systern of rarv r.naterial sllppliers, develop criteria Ibr

selecting and evaluating suppliers to ensure the clLrality of input lnatorials, limit the

generation of substandarul llaterials or ultusable inrzenlory.

. lnvest in upgrading procluction systelns in thc directiolt of automation, intprovir.rg

equipment and technological processes to optinrizc llrodltction activities, implove

productivity and reduce the error rate on the linc.

. Develop a reasonable policy on purchasing and stockpiling raw rnaterials, actively

monitor lnarkel developments to have an appropriate plan to purchase raw ntaterials,

contributing to lirniting the risk of price lluctuations and ensuring a stable source oll

raw materials for the Contpany's production and business plan.
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Overall, material managernent solutions have corrtributed to n-raintaining stable

production activities, controlling costs ancl irlproving rcsource eflicicncy in 2025. In the

corling time, the Clornpany r,vill continue to strensthcn sLr1"l;llv chain lranagement. cxpzrn<1

the network of reputable suppliers ancl optimize the procluotion prooess to irnltrove the

efficiency of using raw rnatcrials and ensLrre sustainablc production activities.

Energy Consumption:

In the process of production and business, electricity is the main source of energy uscd

in the operation of the Company's rnachinery and productior-r systerns. Aware that encrgy

consumption not only affects operating costs but also has an irnpact on the environrnent,

tl-re Company always focuses on implementing rrreasllres to rnanage and use energy in tl-re

dircction of econorny and efficiency.

Ln2025, the Company has irnplemented a nurr.nber o1'solutior-rs to optirnize energy use,

including:

. Carry out periodic inspection and maintenance o[' thc production rnachincry ancl

equiprnent system to ensure that the cquipn-rcnt opcrartcs stably and achieves optimzrl

performance, thereby lirliting unnecessary encrg)/ consurtrption in the production

process.

. Strengthen training and capacity building for techr-rical staff, help staff operate the

production linc system in accordance with the process, and proactively propose

technical improvements to improve productivity, save production tirne antl rcduce

power consumption.

The above fileasures have contributed to improvir-rg cnorgy efliciency, controlling

production costs artd working towards the Company's surstair-rable developr-ner-rt goals. In

the coming time, the Company will cor-rtinuc tu rcscarch and apply erergl,'-5x1zi11g

solutions and optirnize the operation of the production systern to minimize energy

consumption and improve operational efficiency.

Woter Consamption:

To serve production and daily activities, the Company Lrses clean water provided by 'l'hua

Thien Hue State Construction and Water Supply Co., [,td., ensuring that it lully rneets

quality and safety standards as prescribed.

In order to improve the efficiency of water resolrrce use and lin-rit waste, the Oompar-ry

focuses on impletncnting rleasures to managc nnd usc rvator rationally cluring operertion.
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Part of the water after use is recovered and reuscd lor the Iactory cooling systeru,

contributing to saving water resollrces and reduoing operating costs.

In the corning time, the Cornpany will continue to strcrrgthen el'lective water managerncrrt

and use solutions, aiming to optirnize resources and miniurize environmental irnpacts in

production and business activities.

- Compliance witlt the law on environmentol protectiorr:

I Nurnber of times sanctioncd fbr violations duc to r.rorr-con-rpliance with environr.ncntal

lau,s and regulations: None

+- Total atrlount of money due to sanctioned violalions clue to non-coutpliance rvith

environmental laws and regtrlatior-rs: None

- Policies reloted to emplo.yees:

+'l'he number of employees of the Cornpany in2025 is 633 people (of wl-rich: Yarn Plant

1 arrd 2 are 431 people; Fiber 3 Plant is 168 people, depzrrtr-nents: 34 people);

+ The number of employees has decreased slightly, still ensuring stable production

activities. The average income of ernployees continucs to improve, Iiom 10.5 niillion

VND/person/month in 2024 to 1 1.7 rnillion VND/person/uronth in 2025 (up I 1.43'yo).

contributing to improving liI'e and creating rnotivation to work. l

+ Policies for employees:

o AlwaYS pay attention to improving salaries and incoures 1'or employecs.

o Ensure that 100% of en-rployees can participatc in health insurancc, social

insurance, and unemployrlent insurance al1cr signing labor contraots.

. Fully implernent the regirne on social insurance, promptly coordinate with the

social insurance agency in paying beneflts to erlployees.

. Always ensure meals for all ernployees.

o Health care, periodio rnedical exarnination ancl treatment and other welfzrre

regimes are always well cared for and maintained by the Company.

+ Training of employees:

o Promote the training and developr.nent o1'high-c'luality persor"rnel.

o Participating in training prograrns ol'Vietnaur'lbxlilc and Gannent Groulr,

o Focus on internal trainir"rg, on-the-.iob trainirrg lbr cn-rployccs to improvc tl-rcir

skills.

- Reporting ort Responsibility to the Local Community:
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In addition to production and business activities, the Cornpany always loouses on

implementing social responsibility and actively participating in activities tor,vards the

local cornrnunity in FIue city. In 2025, the Cornpany has implernented rnany sclcial

security programs through coordination witl-r local agcncies, orgamz;ttions and rnass

orgatttzations, fbcusing on tlie fields o1'social protection. sLrltporting the disadvantaged

and developing education.

Specifically, the Oompany has in-rplernented programs to support social organizations

such as the Hue City Social l)rotection Ccnter, thc Social Worl< Cer"rtcr ancl the (lhilclrcn's

Fund; at the sarle time, support the Illind Associations irr 1he area such as Iluong 't'hury

town, A Luoi district and Phu Loc district on the occasion of the Lunar New Year to

contribute to sharing difficulties with rnernbers, ln addition, the Cornpany also

contributes to activities to ensure security and order in tl-re locality through coordir-rating

with the Hue City Police and Phu Bai Ward Police in programs to support security and

order in the area. -l'he colrpany also actively accompanies local socio-cultural activities

such as the "Happy Mid-Autumn Festival" progrilm lbr disadvantaged chiidren,

contributing to contmunity activities of local authoritics anc'l business orgzrnizatirxrs in the

province.

In addition, the Company also lbcuses on developirra hrrrlarr rosollrces lbr the tcxtile an<l

garment industry lhrough sponsoring scholarships tbr str-rdents of Hanoi University of

Textile and Gannent Industry, contributing to encouraging the younger generatior-r to

study and stick with the industry. At the same time, thc Con-rpzrny maintains activities tcr

take care of the spiritual litb of generations of' employees, including the Cornpany's

retirement support programs and internal engagement activities.

On the occasion of the Lunar New Year 2026, the Party Comrnittee, the Executive Iloard

and the Cotnpany's Trade Union continue to in-rplen-rcnl ntnny progranrs to take carc o1'

employees and support the community. 'l'he oolrpany urganized the prograrn "Sprir.rg ol'

Love - Warm Tet", givit-tg640 Tet gilts to ol'ficials, cr.nployees and employecs; at thc

sarle time, pay Tet bonuses of the 13th salary month equivalent to 2 months of actuarl

salary received to rnotivate and ensure tl-re lil'e ol'employces. ln addition, tlic Oornpanl,

and the Trade Union have given 159 Tet gifts with support money to the Association of

the Blind in the area, contributing to sharir-rg difhculties with disadvantaged pcople ir-r

society. The Cornpany's Trade Union also coordinatcs rvith the Vietnam Textile ancl

':
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Garment Trade Union to organize the program "Gratituclc BLrs" to support union rnetrrbers

and their families to return to their hometowns to celebrate'fet saI'ely and convenicrrtly.

Through the above activitics, the Company not onllu 1uL.r care o1' the material anrl

spiritual life of cmployees but also actively contributcs to the local cornmur.ritl,,

demonstrating tho spirit of- social responsibilitl,an<.1 cornrnitment to sustainable

development of the enterprise.

- Reports related to green capital msrleet activities:

Recycled yarn project: Since 2018, Phu Bai Yarn has ernbarked on the prodr-rction of

recycled yarn (Recycle Yarn), detnonstrating its comrnitrnent to a sustainable production

rnodel. By 2025, the proportion of recycled yarn in total revenue will reach approxin"rately

40-500 , indicating the strong development of this prodr-rct. 'fhrough the reuse of plastic

bottles for fiber production, the coulpany not only optimizes resources bLrt also

contributes to the protection of the ocean ltom plastio pollution. 'l'his is a practicaI action

to solve one of the serious environmental probler-r"rs thzrt arc being rvarned abolrt globally.

III. Report and evaluation of the Board of Directors:

1. Evaluation of production and business results:

The general context of the textile and gurment morlcet in 2025 and the outloolc./br etrly

2026:

In2025, Vietnam's textile and garment industry will operate in the context ol'a slou,

recovery of the world economy, weakening consunler dernand in many rnajor markets

and fluctuating international trade policies. Althor-rgh Vietnarn's textile and gannent

export turnover in the first 10 months o12025 still rccorclecl ltositive grorvth contltared to

the same period last year, this growth was n-rainly short-tcnn, stemrning lron-r the shill o1-

orders and the incrcase in 1o<;a1 capacity in the flrst hall'o1'the year.

Frotn thethird quarter ot2025 onwards, the textilc ant.l gannent rnarket bcgan to appcar'

filore clearly un1-a",orable l'actors. Consumer clcrlatrcl in thc US and sontc l<ey rlarl<cts

weakened due to the irnpact of inflation, rising comrlodity prices and cautiolrs consLlner

spending sentiment. At the same time, the application o1'a reciprocal tarill'policy by the

United States fiom the beginning of 2025 has increased risks related to selling prices,

origin of goods, and traoeability requirements.

ln addition, cotnpctition in the region is incrcasing, cspcoially liorn cciurntrics such ars

China, India, Pakistan and Indonesia in the context o['an excess supply of yarn in thc

world market and a sharp decline in cotton priccs. 'l-he trencl of sustainable devclopment,
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traceability and socio-environmental stanclards liorn internationzil brands is also

increasingly becorning a r"nandatory requirement, lcac'ling to an increase in compliance

and investment costs of businesses.

According to the assessment of international analyst organizations, in tlie first half- of
2026, the textile attd garment ir-rdustry, especially tl're yam rnanuf-acturing sector, is likely

to continue to be under pressure because consuuter dernand in rna.jor rnarkets such as the

US and East Asia is still low; Although global inventories have been stable, now orclers

tend to be placed more cautiously. At the sarre tirne, input tr-raterial prices are fitreoast to

fluctuate sharply'uvhile the ability to pass on zrdclitional costs to oustorners is limitecl.

Assessment of the Companltts production ond business uctivities in 2025
* General production und business results

In the context of rnany fluctuations and difhcultics in the r-narl<et, Phu Bai Yam .loint

Stock Cornpany still rnaintains stable production activities, cnsures production progress,

and at the same time rnaintains revenue and cash flow at zr saf-e level.

The production output fbr the whole year of 2025 is estirnated to be approximately tlic

set plan, reflecting the initiative in production tnanagement and resource allocation o1'thc

Executive Board. 'fhe Company's revenue and export turnover continue to remair-r stable,

especially in traditional marl<ets such as l(orea and .lapan.

However, the Company's pre-tax profit in2025 tencls to rrerrrow cornpared to the plan ch-re

to the simultaneous irnpact of rnany adverse f'actors, including: increasecl logistics costs

and electricity costs; yarn selling prices in rnain oonsurnptic'rn rnarkcts have c'lccreasc<.1

deeply; as well as pressure h'om tarilf policies ancl pricc con-rpetition in thc region.

However, a positive point worth noting is that rn2025. thc Compzrny has l-reurdlecl all thc

losses accumulated frorn previous years, maintained ellbctive production and business

activities and fully fulfilled obligations to the State budget.
'k Morket - order -- consumptiort

Ihe export market continues to play a leerding rolc ir-r thc Corrpany's business activities,

accounting fbr over 95o/o of total revenue, of which the I(oreern r-narket accounts {irr aborlt

l)Yo and the Japanese market about 20%. The clourestio rnarl<et still accounts lbr a sn-rall

proportion, the customer base has not boen signilicantly expanded and tl're uriLjority ol'

orders still corne fiom traditior-ral customer chains" rvhilr: tlre proportior.r ol'orclcrs fiorl
new chains is still cluite lirnited.
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Fronr the fburth qtrarter of 2025, orders tend to be srrrallcr, delivery tirles are urgent, and

technical requirements are increasing, especially relatccl to traceability and sustainability

certificates. Custotners are also increasingly tiglitening requirements on delivery times to

minirnize inventory risks, making production plans and orders in the last months o1'the

year unstable.

The inventory of finislied products is contrclllccl at u sal-c lcvcl, in aooordancc r,r,itl-r

consutnption needs. However, the Company's cash llow in tl're year was still under certair-r

pressure due to the delay in refunding value-added tax (VAl') fbr goods exporterlthrougl-r

bonded warehouses.

* Production monugentent, quotity ottcl human resources

The Cornpany's production activities in the year arc operated flexibly between yan"r

factories, in accorclance with the characteristics of each existing equiprnent line as well

as the specific recluirements of each order. The quality o1'yarn products is gencrally

rnaintained stable; Incidents arising in the productiorl process are handled in a tirnely

lranner through the adjustrnent o1' rarv materials, tccltnical solutior-ts ancl close

coordination with relevant partners.

At the same time, 1he investurent in replacing and r-rpgrercling a nurnber o1'uraohincry ancl

equripment has conlributed to streamlining the hur.nan rcsolll'oe apparatus and intpnrvilrg

operational efficiency. Florvever, this also poscs an irrorcasingly urrgcnt rccluircntr:nt in

the recruitment, training ancl retention of highly skilled workers to ensure tlie stability

and long-term development of the Cornpany.

Overall Review of 2025

It can be affirmed that 2025 is a year full of fluctuatior-rs and challenges for the textilc

and garment industry in ger-reral and Phu Bai Yarn .loint Stocl< Cornpany in particular.

However, market clifficulties, including changes in t-lS tax policy, increasingly stringcnt

requiretnents on traceability liom international brancls as rvell as sustainable dcvclol.rr.nent

and circular econotny trends, have created a n-rotivation lor the Col"npany to continue tit

irnprove its governance capacity and adapt to the coor.roniic cnvilonrnerrt. new busir-rcss.

During the year, Yarn Factories l, 2, 3 together with the Sales - In'rport and Ilxport

Department have closely coordinated and proactively in rcstructuring the production line

according to orders, pron-rptly rneeting the requirerrents of'developing new yarn samples

as well as participating in and anticipating chain orclcrs. 'l'he compar-ry has graclLrally

approached and participated in orders with higher tecl-rnical requirements and added

J
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value, including sltecific yarn lines such as Pima/Sr"rpirna, CMIA, PVC fiber, traceable

yarn and products that meet sustainability certilioation star-rclards.

The above efforts lrave contributed to helping thc Company r-naintair-r relationsliips r,vith

traditional customers, and at the same time gradually create a fbundation to expand intcr

higher value-addecl market segrnents in the coming tirrc.

Finnncial Situation:

a) Asset situution:

As of December 31, 2025, the total value of the Cornpany's assets reached VND

1,013,7 53,507 ,869, an increase of nearly 1l .17% cor-npared to the beginr-ring of thc year.

The ratio of short-term assets to total assets did not llr-rctnate sharply during thc year,

accounting for 4l .97o/o of the Company's total assets.

b) Liability situation:

As of Decetnber 31,2025, the total debt valuc is VND 154,143,995,029, accor-rnting lor

14.45% of the Conrpany's capital, this ratio is cclLrivalcnLto 2024.

Inr provements in organizational structu re, policics a n d m an agem en t :

In the ooming time, the Conrpany will continue to implement solutions to irnprove the

organtzatronal model and irnprove the efficiency of management in the dircotior-r of'

leanness, flexibility and efficiency, while promoting the corporate cultural valucs o1'Phur

Ilai Yarn and strengthening the connection with the Yarr-r Uoard and member units in

Vietnam Textile and Garment Group as well as profbssional organizations inside ancl

outside the textile and gannent industry.

On that basis, the Conipany plans to establisli an Organization - Irlurnetn Rcsouroes

Departrnent to spectaltze in human resollrce ntanailcrlent, gradually stanclardizir-rg

activities on recruitment, trair-ring, evaluation and hurnan resource devcloptlent. At thc

sallle titne, the Cornpany continues to review, supplernent and ad.iust the title system,

cornplete the cornpetency assessment criteria in acoordance with the rnanagentent

requirements in the new period, thereby gradually implementing the planning and

appointing txanagement positions lrorn or-r-site human resollrces, contribr.rting to building

a stable adjacent team.

The company will also revierv and rearrange the structure of departments and production

stages in the direction of streatllining, optimizing rcsolrrocs and ir-r-rprovir"rg opcrating

efliciency, on the principle of enhancing the n-rnltitasliing ol'personncl. Ir-r thc cor.r-rir-rg
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year, the Companl'plans to pilot the streamlining of r-nanagement personnel in a nurnber

of support departments, including the reduction ol'sorle head/lnanagerial positions il-r

departments such as Security, Caf'eteria and Iloalthcarc, in ordcr to irnprove ovcrall

operational effi ciency.

In addition, the Cornpany will organrze an assessment of 100% of the management staff

as a basis fbr the planning and development of the next hurnan resources. Quality control

and compliance continue to be strengthened through strengthening the quality cc-l-rtrol

apparatus, promoting inspection activitics at the ofllce block ancl quality assessutent at

production stages.

In the field of human resouroe development, the Comparry continues to develop training

criteria and organize prof-essional training progranrs, inclLrrJing internal training. inviting

experts and coordinating with tl-re Group's I lurlan Rcsouroc Managcrnent lloarcl to

update knowledge for staff in charge of organizational and hnrnan rcsollrces as r,vcll as

personnel in accordance with regulations planning at all levels. At the salre time, thc

Cornpany fbcuses on improving the capacity of yourrg personnel, especially the group ol'

workers under 30 years old (U30), through prof'essional training programs such as yzrn.r

engineer classes and specialized training courses in textile and dyeing.

At the sarte title, 1he Company will continue to coordir-rate with the Trade Ur-rion to take

care of the rnaterial ar-rd spiritual lil'e of employccs. tlirough irnproving rvorking

conditions, impror,'ing thc quality o1'shiIl r'neals ancl irnplernenting appropriatc rvcllirrc

regimes during holidays. 'Ihese policies aim to contributc to retaining skillccl worl<crs,

and at the same time attract quality young human resoltrces, crcatir-rg a l'ounclation lbr thc

stable and sustainable development of the Cornpany in the corning years.

4 The Company's production and business plan in 2026:
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Budget Submissiolt
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Some tasks and solutions to implement tasks in 2026:

On the basis of assessing the rnarket context and operaLing results in 2025, the Oonrl"ran1,

has identified a nurnber of kcy tasks and solutions to bc in"rplemented in 2026 to ir-nprovc

the efficiency of production and business activities, strcngthen cornpetitivcness ar-rd

create a foundation for sustainable development in the next period.

* Morkets ancl customers

ln2026, the Cornpany will continue to focus on rnarl<et expansion and diversification ol'

cttstomer bases, reducing depender-rce on some traditiorral r-narkets. In parallcl u,ith

tlaintaining and slrengthening relationships with cxisting custorlers, the Companl, r,yill

actively seek and approach new custolners, especially productior-r chains and brancls with

high requirements on traceability, sustainability stanclarcls and spccific proclucts.

Deeper participation in these supply chains not only hclps the Cornpany iur;"rrorzc the

added value of products but also contributes to graclually improving the Company's

position in the value chain o['the textile and garment industry.
* Product and ruu, materiul development

The cornpany continues to orient the development ol'sustainable and environrnentally

fiiendly yarn lines. in line with the green oonsurnption trcncl o1'the internatiolll r.parl<et.

The focus is on prornoting the production of recyclecl Iiber products, graclually intproving

the use rate of recycled materials, prioritizir-rg raw tratcrials with goocl prolit margins.

ln addition, the Company r,vill increase the use o1- sLrstainable raw materials such as

cellulose fiber, recycled cottot't and socially rcsl"lor-rsiblc colton, ancl zrctivcly coorclinatc

r.vith customers in researching and developing new lrbcr product lines with specilic

characteristics to neet the increasingly diverse needs of the rlarket.
* Improve competitiveness
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In the context of increasingly strir-rgent technical star-rdards and social responsibility

requirements, the Cornpany continues to update and perlect the international certillcation

systeln, including certifrcates on traceability, environment, social rosponsibility ancl

global supply chain standards,

At the sarle time, the Conrpany continues to ir-tvcst dceply in productior-r lincs ar-rcl

production tnanagetnent systems, especially techr-rologics with a high degree o1.

autotnation to itnprove operational elflciency. '['l-re coorclinalion betu,ecr.r the ProiJuotion

- Business - Engirteering departments will also lre strcrrgthoned to irlprove the ability to

respond quickly to market f-luctuations and customcr requircrnents.
x Organizution and development of human resources

The cornpany continues to consolidate the organizational model in tlie dircction of
leanness, flexibility and efliciency, and at the sar-ne titre inl-rerits and pronrotcs the

corporate culture values oI Phu Bai Yarn. 'l'he strcr"rgthening of conncctior-r and

coordination with the Yarn Board and member units ir"r Vietnarn 'fextile and (iam-rcnt

Group as well as professional organizations ir-rside ancl outsicle the textile ancl ganlent

industry will contitrue to be ltromoted.

In the field of human resouroe developrnenl, tl-re Cunipany clcvelops appropl'iartc tlaining

criteria fbr each group of iob positions; organize intornal training or invite experts,

coordinate with the Group's Fluman Resources Management Board to fbster and update

knowledge fbr stalf in charge of organizatior-ral -- hurlern resollrces and personncl in the

planning category at all levels.

At the same time, the Company pays special attcntiorr to the devclopment o1'yolulg

hutnan resources, especially the group of rvorkcrs unrier 30 years old (U30), Lhrougl-r

prof'essional training progralns such as yarn engineer cltrsses and specializecl trainir-rg

courses in textile and dyeing. At the satue timo, thc C'onrltany continues to coorclirrate

with the lrade Union to take care o1'thc matcrial anrl spiritLral lil-e o1'cmployccs thxrLrgh

improving working conditions, improvirlg tlie quality ol'shift rneals and implcrnenting

appropriate welfare regimes to retain skilled workers and attract youltg hurrlan rcsources.
* Production oncl husiness octivities

In2026, the Cornpany will fbcus on optirrizing the orcler portlblio, prorroting prodr.rcts

that can be produced eff-ectively on the existing line system, especially fiber proclucts

with high quality and added value.

For each yarn factory, the Company orients as follows:
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. Yarn Factory 1: Maintain and itnprove the efllcicncl, e1: existing orclcrs, and at thc

salre time review and optirnize production el1icienc1, for each product line.

. Yarn Factory 2: Enhance flexibility in pr"ocluct strurcture, enslrre the eflcctirze

exploitation o[' nerv ecluiptnent investecl in rcltlaccntent, lowarcls opcrational

efficiency equivalent to Yarn Iractory 3.

. Yarn Factory 3: Continue to stabilize and promote the eff-ectiveness of existir-rg

product lines, especially products with high efficiency after the addition of Corrpact

equipment.

In addition, the Cornpany will coordinate witl"r techrrical expcrts and partners to research,

select and test new yarn products with distinctive cl'raracteristics, especially procluct lines

developed on the basis of short fiber spinning technology, in order to create a cotnpctitive

advantage in the market,

MONTH
DAYS OF

PRODUCTION

YIBLT)

NMl-2-3

ItliVIiNtJI,l

NMI-2-3

t,Itot't'[

NM1-2-3

I 30 1,402,500 I 00,6 I 9,131 ,500 2,580,075,000

2 20 93 5,000 65,579,825,000 1,720,050.000

3 31 1,449,250 104,123,128,150 2,666,011.501)

4 28 1,309,000 93,61 1.755,000 2,408,070,000

5 30 1,402,500 100,619,J3J,500 2,5 80,075,000

6 30 1,1102,500 100,(r I 9^'/31,500 2,5 80,075.000

7 31 1,449,250 lO1l,l?-3,728,150 2,666,011.500

8 3l 1,449,250 104,123.128,150 2,666,011,500

9 2B 1,309,000 93,61 1,755,000 2,408,070,000

10 31 1,449,250 104,123,128,150 2,666,011,500

11 30 1,402,500 I 00,6 I 9.131 ,500 2,580,075,000

t2 3t 1,449,250 104,123,128,150 2,666,011,500

TOTAL 351 16,409,250 1,175,900,929,750 30,196,877,500

SL Loss Provision (17o) t64,093 I 1,759,009,299 301,868,775

PROJECTED TOTAL 16,245,158 I,164,141,919,463 29,885,008,725

I/),
a'

.4, 
1

i(*
\
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Rounding 16,245,000 1,I (r4,(X)0,000,000 30,000,000,000

* Accounling -Jinunce

In 2026, the Company will continue to irnprove tl're operational elhciency 01'the

Accounting - Finitnce Department, strengthen in-dcpth training lbr existing personncl

and promote cost control, especially processing costs and product prices.

The Accounting - Finance Departrnent will closely coordinate with the Department of
Planning * Business - Lnport ar-rd Export and yarn lactories ir-r developing cost nonrs,

controlling production costs, especially fbr new lrrocluct lincs.

In addition, the Cornpany continues to implenlent progran.rs to reduce r.nzrterial costs, szlvc

electricity, and ensure the accuracy of statistics ancl rcports. Cash l'lorv rnanagement ancl

financial risk management trre also focused on ensurirrg the financial stability of thc

Company.

At the same time, the Company will ensure reciprocal capital fbr srnall machinery ancl

eqr"riprnent investment programs as well as the investtnent plan to replace machinery ancl

equipment in phase 2 atYarn Factory 2, contributing to improving procluction capacity

and operational efllciency in the coming tin're.

* Regurding inveslment:

. Completing the settlement of the investmerrt pro.jcct to replace ccluipment at thc

Company's Yarn Factory 2 in Q. 112026;

. Completing the roof stacl<ing plan for the rool'ol'zr lhctory of 50,000 (since 2001)

eligible for solar power installation; the old lrlin clust liltration system (2001), fire

protection systetn, hazardous waste warehouse not only at the request o[' the

authorities, but also supplemented and updated the requirements of brands/yarn buyers

in the chain. Organizing the selection of suppliers to ensure priority to ensure the

conditions of ""Construction -- Production", the llrogress is in line r,vith thc tersk ol'

reducing greenhouse gas ernissions by 2030;

. Develop a roadntap to invost in replacing new rnachinery and ecluiprnent in Phersc 2 at

Yarn Factory 2 with the addition of 06 G37 sub-yanr rnachines (1200 piles/urachine)

and an automatic rarv linc system. vacuurning r,vitli c-corru')crce of aboLrt 38 trillion

VND (including VAT)
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. Adding and replacing a number of small rnachinery ar-rd ecluipr-nentin2026.llstirnatecl

total investtnent value (excluding taxes and ot,her exytenses).' 1.81 billion VND.

5 Explanation of the Board of Directors to the auclit opinion: None

6 Audit report related to the company's environmental and social responsibility

-.4ssessment related to environntental indicutors (wuter consumptiorr, energ)),

emissions, etc.):

. Under the direction of the Board of Direotors anci tlie Board o[' Directors, lhc

Cornpany always fbcuses on developing and irnplcnrenting policies and mechzurisms

to control and ensure compliance u,ith regulations on environmental protection in all

production and business activitics. In 2025, tlie Courpany will continue to prornote

the orientation of green production by increasing the proportion ol recycled flbcr

products and environrnentally friendly product lines.

o Management levels attd relevant departmcnts arc responsible lor strictly

itnplementing regulations on environmental protcction, incluclir"rg the conlrol ol'

waste, wastewtLter and emissions in the prodr"rction proooss; at the same tirnc, ensure

that the product does not contain harmful chemicals according to customer stanclards

and international regulations. fl-re colnpany also cr.tcor-rrages and irnpler.nents energy-

saving and environtneutalprotectiorr initiatives in its r.r-ranuf'acturir-rg operatiil-rs.

o In addition, the Cornpany is researching and irnplornenting an energy monitoring

project to effectively monitor and manage power consumption in the entire productior-r

system. According to the plan, this project can lielp save about3% - 5%o of electricity

consumption pcr year, thereby contributing to re<lucing operatir-rg costs ancl lintiting

greenhouse gas emissions to the environr"nent.

o Due to the characteristics of the spinning inclustry, thc machinery ar-rd ecluiprncr-rt

system at the Clompany tnust operate almost cor-rtir-rr-ror,rsly 2417 (except lor perioclic

tnaintenance titr"re) to ensure production ellicienc-v. 'l'hcrelbre, the r.nanagerncnt ernd

optimization of energy consutlption are alu,ays paicl special arttcntior.i by thc

Cornpany to improve energy efficiency and rninirnize the irnpact on the environr.nent.

' In the reporting year, the Company did not have any cases of violation of regr-rlations

on environmental protection.

- Evalustion reloted to emltloyee issues:

o The Board of Directors of the Company as an er-nployer together with tl-re Tracle Union

4t



- representing the collective ol'ornployees - always rnaintains close coordination in

protecting the lcgitimate rights and interests ol'crlplc)),ccs.'['he tr,vo siclcs have signccl

a Collective Labor Agreement and comrnittecl to Iirlly iml"rlernent regimes ancl policies

fbr ernployees at the Ernployee Conference held annually.

. Accordingly, all employees workir-rg at tl-re Corrrpany are guaranteccl bcnclits in

accordance with the lar,v, including salary, l"rencllts, ir.rsurance ancl sal'e worl<ing

conditions. Policies and regirnes for employees are alr,vays fully and transparently

irnplemented by the Cornpany; In the reporting year, there were no labor cornplaints

or disputes related to the interests of ernployees,

- Assessment reluted to the responsibility of the business to the local communit.y:

. The company recognizes that the iu-rplernentation ol' social responsibility to thc

community and the local cotnrnunity is an irtrportant lactor lbr the sr-rstainable

development of the business, especially ir"r the context of international ccorrornic

integration and increasing requirements fiom l"rartncrs in the globarl sLrpply chain.

o Over the years, the Company has activell, participated in and accolrpaniccl social

security progrrlms, volunteer activities and local oommunity support prograuts.

fypical activities includc participating in supporting scholarship funds, sponsoring

social security progratns, as well as implernenting cor.nmunity-orientecl r,olunteer

activities such as the "l-ove Connectiorr" program.

o 'fhrough these activities, the Company not only contribr,rtes to sharing responsibility

with society but also strengthens the reputation and iurage of the busincss to

customers and ltartners, at the sarre tirle, creating cohesictr-r and trust ol'employces in

the Cornpany.

IV. Evaluation of the Board of Directors on the Company's activities:

1 Evaluation of the Board of Directors on aspects of the Company's activities,

including assessments related to environmental and social responsibility:

- The Board of Directors assesses that in2025, Phu llai Yam.Ioint Stock Company has

achieved positive results in production and business activities, and at the sanrc time

gradually integratcs sustainable developrnent I'actors and environrnental and social

responsibility into the development strategy of the enterprise.

- During the year, tl-re Company has proactively sliillccl tl-re product structurc in the

direction of environmental liiendliness, in vvhich rccyolccl yzrrn lirres are lbcusecl on
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development. 'fhese products are produced liorn recyclecl rarv rnaterials, contributing to

the utilization and rellse of plastic waste, thereby rcclucing presslrre on thc environn'rcnt

and in line with the sustainable oonsumption trerrc'l o1'the global textile ancl ganr-rcnt

industry. The devclopment of the recycled yarn prodr-rct lir-re not only brings economic

efficiency but also contributes to affirrning the Cclmpany's sustainable developrlent

orientation in the textile and garment supply chain.

- In addition, the Cornpany has implemented the procl-rction of single-component dyed

yarns and colored yarns, ainting to support custorncrs to urinimize dyeing stages in the

production chain. 'Ihis solution contributes to reducir"rg water use, reclucing rvastewater

generation and lirniting chetrrical ernissior-rs into thc cnviror.rrnent. 'l'his is also a lrend that

is beingpromoted by merrry intemational fasliion brands to irlprove sr-rstainabilily in thc

entire life cycle of textile and garment products.

- In parallel with the development o1'an environrnentally fiiendly product portfblio, tl-re

Cornpany continues to implement the strategy of investing in and upgrading machir-rery

and equiptnent in the direction of modernity and encrgy saving. The application o1-

advanced production technologies helps optirlize cncrgy efficiency, reduce power

consumption, lirnil waste products in the productiorl process, and irlprove the ef Irciency

of using raw materials.

- In addition, the Cornpany also encourages internal tochnical irlprovement initiatives to

reduce the consutnption of raw materials, electricity antl rveilcr; at the satre tilne, increasc

the rate of reuse ol'raw tnatorials and recycling o1'scrap in protl,rction.'1l-rese activitics

contribute to irnproving operational efficiency, reducing environmental irnpact ancl

gradually moving towards a sustainable production rr-rodel, in line witli the increasing

requirements of ther international market.

- The Board of Directors assesses that the above eflbrts have created an important

foundation for the Cornpany to continue to develop in the direction of green proclu<;tion,

enhance the added value of products and strengther-r its ability to particiltate more deepty

in the global sustair"rable textile and gannent supply chain in the corning )/gars.

2 Evaluation of the Board of Directors on the operation ol'the llozrrcl of I)irectors of'the

company:

- In 2025, the Board of Directors assesses that the lloarc'l ol'[)ircctors of Phr-r l]ai Yarn .loint

Stock Company has well perlbnned its exeor-rtive role, cfl'ectively irnpler-nentcd tl're tasl<s

43



and strategic orientations assigned by the GeneralMeeting ol'shareholders and the Board

of Directors.

- fhe Board of Directors has proactively developed ancl organized the implen-renlation o1'

production and business solutions in accordance with ntarkct clevelopr"nents, contribLrting

to helping the Company maintain stable operatiorrs ancl achieve tl-re planned goals set ou1

in the year. On the basis of the implementation rcsults, the Boarcl ol' Directors

unanimously apprttved the 2025 Surnmary Rcport or.r l"rrocluction and br:siness activitics

presented by the Board of Directors, and at thc sarne tintc approved approprizrte incerrtivc

and reward rnechitnisrns fbl the results of'con-rpleting and exceecling the Company's

business plan.

- The Board of Directors also highly appreciated the initiative and prudence of thc Iloarcl

of Directors in operating when promptly identilying potential risks fion-r fluctuations ir-r

the business environment, market trends and rnacroeconomic factors. On that basis, tl-re

Board of Directors has implcmented appropriate rranzrgernent solutions to strengthen its

ability to def'end against urarket fluctuations, arrcl at thc s.ure tiure tarke advantage ol'

opportunities to irnprove operational efliciencl, ancl enhance thc Cornpany's

cor-r-rpetitiveness.

- In addition to the adrninistration of production and business, the Boarcl o1'Directors has

also well perforrned its responsibility in provicling complete, transparent ancl timely

information to the Board of Directors, creating conclitior-rs fbr the Boarcl of Directors tcr

perlbrm the function of supervising, evaluating and making rranagemcnt decisions in

accordance with the operation of the enterprise. 'fhereby, the Board of Directors has the

basis to fully irnpletnent the company's governelnce rcsponsibilities according to the

principles of transparency, pludence and lbr thc highcst intercsts of sl-rareholclers as rvcll

as the sustainable development of the Company.

3 Plans and orientations of the Board of f)irectors :

- In 2025, the Board of Directors of Phu Bai Yarn .Toint Stock Cor-npany will continue to

focus on strategic orientation to iurprove the el'fioicncy ol' production zrnd busir-rcss

activities, strengthen cornpetitiveness and create a lbundation fbr the sustair-rable

development of tho Cornpany in the context of the volatile global textile and gannent

market.

- Or-r the basis of reviewing the 2025 productiorr and br-rsir-ress plan submitted by tLre Boarc'l

of Directors, the Board o[' Directors has agrccd on the opcrating policies ancl



implementation orientations to ensure the courpletion of the set plan objectives. fhrough

periodic tneetings, especially quarterly sessions, the Iloard o1'Directors has rcgulzrrly

rnonitored the Cornpany's operations, and at the same linte rrade recolltl"neltdations ar-rcl

solutions for the Board of l)irectclrs to prourptll,acliLrst business plans, strengthcr-r cost

control, and improve produotion efhciency and rraintain a healthy flnancial sitr-ration.

The Board of Directors also agreed to assign tasks and ar-rthorize the General Direotor tcr

proactively carry out reseat'ch, survey and develop devcloprnent investment plans tct

submit to the Board of Directors or the General Meeting of Shareholclers lbr

consideration and approval according to its cornpetence.

In addition to the orientation of investment and development of production infiastructure,

the Board of Directors also encourages the Board o1' Directors to strengthen product

research and development activities, especially lbr rccl,glecl yarn lines in the cjircotion ol.

increasing technictrl features such as hygroscopicity, high clasticity and propertics in linc

with rnarket dernands. fhe development of high value-acldccl product lir-res not only

contributes to irnproving the Cotnpany's competitivencss but also meets the sustainablc

consurnption trend of the global textile and garment inclr.rstry.

In the context that digital transfbrmation is becoming an inevitable trend in the

tnanttfactttring industry, the Board clf Directors also airns to promote the application ol'

digital technology and artificial intelligence (Al) ir-r management and prodLrctiolr

activities. The application ol'AI is expected to srlpport thc optimization of prodr.rction

processes, improvo product qLrality, reduce the ratc ol'dclbotive products, ancl incrcasc:

resource elficienc1.

At the salne time, the Cornpany continues to research ancl irlplet.nent autornation

soh"ttions in a nutrtber o1'prodrrction stages, ir-rcludine product packaging, in orcler tcr

itnprove labor productivity, reduoe dependence olt urunr.ral labor ancl gradurally nroclcnrizc

production lines in the direction of srnart lactories.

Through the above orientations, the Board of Directors expects the Cornpany to continue

to improve operalional efficiency, strengthen its position in the yarn ir-rclustry and

gradually participate rlore deeply in the sustair-rable textilt: ancl garment supply chain in

the dornestic and irrternatior-ral markcts.

V. CORPORATE GOVE,RNANCE:
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1 Board of Directors:

a) Members and structure of the Board of Directors:

STT Full
name

Positions at
SPB

Management
positions at

other
organizations

SLCP
SI'}B has
voting
rishts

Ilate Notes

1 Mr.
Pham
Van
'fan

Chairman ol'
the Board of
Directors
non-executive
rnember of the
Board
Directors

of

Deputy General
Director of
Vietnarn Textile
and Garment
Group; Chairn-ran
of tl-re Board o1'

Directors of Narr
Dinh Textile and
Gannent Joint
Stock
Corporation
Chairman of thc
Board o1'

Directors of Narr
Dinh Garment
Joint Stock
Company

4,352,196
shares

32.13% ILepresenting
DMVN
Group,
withoLtt
personarl

ownership

2 Mr.
I ran
Dinh
I-Iiep

Member of the
Board o1'

Directors
General
Director
Representative
under PL

None

2,425,567
sharcs

18,240

In u,hich,
represer"rting

DMVN Group
is 2.31)4,015
shares ancl

personal
ownership:
31 ,552 sharcs

3 Mr.
Ilui
Thanh
Hung

I\4ember of the
Board o1'

Directors
non-executive

Flead o1 tl-re

Developrnent
Investment
Departrnent of
Vietnam Textile
and Gannent
Group; TV Boarcl
of Directors of
Construction
Consr"rlting and
Investrnent
Servioes .loint
Stocl< Cornpany,
Head ol'
Infbnnation
Technology and

1,330,008
shares

r0% I{eprescnting
I]MVN
(iroup,

without
personal
olvnershi;r
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Digital
f'ranslbrmation
Department of
Vietnam Textile
and Ganlent
Group.

4 Mr.
Truong
Van
Hien

Menrber of the
Board 01'

Directors
Non-
Executive

Chairrnan of the
Board o1'

Directors clutl
General Director
of Nghe An
Agricultural
Materials .loinl
Stoch
Corporation;
Chairrnan of the
Board of
Directors of Dak
Lak Agricultural
Food and
Materials .loint
Stock Cornpany;
Dak Lak Mincrals
.loint Stock
Con-rpany; 312

Agricultr-rre ancl

lndustry .loint
Stock Company

2,095,500
sharcs

15,7 6'yo Representative
of Nghe An
Agricultural
Materials Joint
Stock
Corporatior-r

5 Ms. Le
Thi

Que
I{uong

Member of the
Board o1'

Directors -

Deputy
General
Direotor

None ) )L)5

shares
0,0llo Own personal

shares

b) Subcommittees of the Boord of Directors : None

c) Activities of tltc Boord oJ'Directors:

In 2025, the Board of Directors (BOD) ol' PhLr []ai Yanr .loint Stock Company has

in-rplemented manageuent activities in accorclance rvith thc provisior-rs of' 121q,, thc

Cotnpany's Charter and the Operating Regulatior-rs o1'the tloarcl ol'Directors. During the

year, the Board of l)irectors l"reld 04 lace-to-face meetings and 01 tirne to collect opir-rions

Iion-r tnembers of the Iloard of Directors in writing, thereby issr-ring I I

Resolutions/Decisions to direct and orient the Company's activities. Meetir"rgs are

convened and organiz,ed tn accordance with the process, with the full participation o{'
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melnbers of the Board of Directors; The content o1'the rneetings is carefully cliscussed

and carefully evaluated bcfbre making decisior-rs. In gcneral, the Resolulions ancl

decisions of the Board of Directors closely follow the actual situation o['the Company

and receive a high consensus among mernbers.

In parallel with the pron-rulgation of policies, the Iloard of Directors also strengthens

supervision activities for tl-re Board of Directors throLrgh tlircctly participating in pcriodic

meetings organized by the General Director, reviewing opcrational reports and regularly

exchanging with the Board of Directors on important issues related to business strategy.

financial strategy und corporate governance system. On that basis, the Board of Dircctors

has prornptly directed and proposed appropriate solutions to support the lloard of'

Directors in handling arising issues, especially in the helcls of rnarket search, clcbt

management and organizational arrangement, contributing to helpir-rg tl-re Contltany

maintain stable production and business activities in thc context o['the rnarl<et ur.ury

lluotuations.

The Resolutions and policies approved by thc lloarcl ol'l)irectors during the year 1bcus

on a nutnber of key contents such as: evaluating ancl approving the resr-rlts ol'proclurction

and business activities in each period (quarterly, 6 r"r-ronths, 09 rnonths and the u,hole

year), and at the same time consiclering productiorr ancl br-rsiness plans fbr the next

periods; decide on policies related to personnel, organization ancl welfare regimes fbr

employees, including the payment of bonuses in excess of the production and business

plan and payrnent of 13th rnonth salaries to all oflloials and er-nployees. Tl-re Boarcl ol'

Directors also reviews and cotlpletes the internzrl gc'rvcrnarrcc systcr-n through aurthor.izing

tl-re approval of thc orgamzational chart, plannirrg o1'positions under the.iLrriscliction o1'

the Board of Directors, atnending and suppler"nenting internal regulations, at the salnc

time, consider procedures related to changing rcpresontativcs ancl revicw tl-rc lirr-rcl.ions

and tasks of the Representative Office in I{o Chi Minh City.

In addition, the Board of- Directors has approvecl lr^ny irnportant policies rclatecl to

investment, itnprovetnent of'machinery and equipment and infiastructure upgrades, irr

order to itnprove the produotion capacity ancl operational efficiency of the Comparry.

Notable decisions include the approval of investrnent ir-r replacing old-generalion pipe

beatir-rg rnachines with new equipmer-rt at the 50,000-pilc Yarn Factory; approruir-rg tl-rc

investmentplan to upgrade and improve machinery and ecluiprnent at Yarn Factories l,
2 and 3; at the sarte time, deploy auxiliary systerns such as t-iber breal< rnonitoring
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systerls, dust filtcrs and auxiliary electricity. ln addition, thc Board ol'Directors also

approved investment plans related to inliastructurc such as adding lirc l"rrotection

systems, replacing factory roofs cornbined witli structLrral reinl'orcemcr.rt to install solar

power, as well as studying and adjusting the detailed planning o1'the 6.4-hectare lancl

area to optirnize use. At the sarne time, the lloard o1'I)irectors assigned thc General

Director to study and devekrp an investment plan to expancl tl-re scale of production ancl

business to subrnit to the Board of Directors lor consicieration in the coming tin-re.

Meetings of the Board of Directors have been convened and implemented with a specilic

schedule, in accordance with the regulations on rneeting organization, The content o['tl-re

meetings has been discussed, ftrlly and careftrlly evaluatccl by thc trembers ol'1he Iloarcl

of Directors to corne up with the best orientations ancl solutions lbr the Con-rparr1,. Issucs

related to business strategy, financial strategy, ancl rnanagernent system building are

regularly discussed and exc,hanged between the Iloar<J ol'Directors and the IJoarcl ol'

Directors. Investment projects, new investrnenl rnachinery and cquipu-rcnt, etc. are all

researched, discussed, and criticized in meetings o1' thc lloard of Directors and thc

Executive Board.

ln general, through the activities of governance, supervision and issuance of resolutions

in2025, the Boarcl of Directors has well performed thc rolc of strategic orientation and

control of the Company's operations, ensuring that nianagcmont clecisior-rs are alr,r,ays ir.r

line with the acttral situation, contributing to inrproving operational efhcicncy ar-rcl

creating a fbundation for the sustainable developrrent o1'the Cornpany in the next stagc.

Anon
ymou

s

Number of
Resolutions/Decisions

Date Contents Pass llzrte

1 Resolution No. 1 8/NQ-HDQT t4l0Lt202s - Approvirrg the productior-r and

business rcsults estimated to be
implernentcd in 2024;

- Approve tl-re production and
busir"ress plan in 2024.

100%,'

2 Resolution No. 1 9/NQ-HDQI' 14101t2025 - Apltroving tl-re Company's
paymcr-rt ol'bonurscs in excess ol'
the production and business plan
ir-r 2024 and the payrlent o1'

salarics in tl'rc l3th month to all
et]1plol,ess irl the Colnpar-ry

t00%

J Resolution No. 20lNQ-l IDQI' 14101t2025 - Approving the policy: 'l'lte
C)ornparry rnakes additior-rzrl

l00,Yo
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Anon
ymou

S

Number of
Resolutions/Decisions

Date Contents Pass Itate

linvcstnrcnt 
to lcplace 03 old pipc

lbeating rnachines with 02 new

lpip. beating nrachines at tlrc

I sO.ooO-pi le Yanr l;acrory;
ir
| - Assigrr tasl<s arrd authorizc the

l{;crrcr',rl l)ircctor to proactivcly
i

l 
carr y oLrI r'cscul'ch. sLll'vcy anrl

lltrcPilr'c 
I.cl)()r'ts to sLrbrnil to tlrc

lBoard ol' I )ircctot's and/or thc

IGcncral Mcctirrg ol' Shareholders

I li,,' ,1-,1",,',,, rrl ol'thc irrvcstnrcnt and

ldeucl,,t,tti",,t nlan iri ordcr tol',
cxpantl tlrc sclrlc ol'thc Corupulry's
productiorr lrrd business activities
in the coming time;

- Approve the policy ar-rd assign
the Ger-reral Director of the
Collrpaul, to bc responsible fbr
intplcn-rcnting the policy o1'

Invcsting in additioual hre
protection syster.ns to meet tire
requircntcrrts ol' the atrthorit ies at

thc 50.0()0 pilc spinning lhctory
luccortlirrlr to thc scltcrlrrlc nl'l
cqiril"lrrcrrt rc1-rluccrncrrt. At thc 

l

sarnc tintc" thc Ceneral Dircctol'l
was assigncd to ural<e a plan to 

I

adiusr the planning ol'l/500 olthel
6.4-hcctrlc Iurrd area and subnrit it 

I

to the autlroritics lbr approval lor'l
thc lclclition ol' prescribcd 

I

corrclirions l'or thc Iunctiorr ol'l
storirrg lrrd pleparirrg raw 

I

ttiatcl'iuls in the area bctween thel
trvo lhctorics. 

I

4 Resolution No. 2 1/NQ-HDQl' 141011202s - Aurtl'rorize the Chairman o1'the

Roard o1' Dircctors ol' tl-re

Conrpanl, to sigr-r an agreer-nent

between the Party Cornmittee -
the Board o1' Directors the
General Direotor, in accordance
with the provisions ol the I-aw" the
Company's Internal

to0%

l

1
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Anon
ymou

s

Number of
Resolutions/Decisions

Date Contents Pass llate

lltcgrrlations/Rcgulations and the

ll{r'gLrlirtiotrs ol' llrc I)artyt-
lCrassroots Organization at the

Joint Stocl< I intcrprise:
- Atrrhorizc the Chainnarr o1'thc

Ilorrrl ol- l)ircctors o1' tlre

contpanl, tO approvc the
Cornparny's Orgarizationai Chart,
proactivcly plan and supplement
the planning o1'the titles (Deputy
General Director, Chief
Accountant, ...) under the
appointr.r.rent zruthority cl1' the
Iloard ol- Directors of- the

Company 1br the next 5-10 years;
- Assign the General Director o1'

the Company to review, corrsider
eurcl rol)ol't ou tl-re propctsccl

anrcndn-rcr-rts and supplernents to
thc Contpirn,r,,'s I{cgr-rIatior-rs at thc
next rreetir.rg o[ the Board of
Directors of the Compar"ry
(expected in the second quarter of
202s).

5 Resolution No. 64A.IQ-IIDQT
(By Poll of Members of the

Board of Directors)

18102t202s - Approving the plan to
organize the Annual General
Mecting o1'Shareholders in 2025
of Phu Ilai Yarn Joir-rt Stock
Company;

- Assign the General Director of
the (-'ontpany to clisclose
inlornratior.r to shareholdcrs arnd

relcvant cornpetent agcnoies;
Posting on the C)ompany's website
and other r-r-redia.

t00%

6 Resolution No. 118AfQ-
HDQT

04t04t2025 - Approving a number of
production and business targets
estimateci to be implemer-rted in
the first cluarter of 2025.

100%

l Resolution No. 119/NQ-
HDQT

04/041202s - Approving the contents to be

subn-ritted to the Annual General
Meetir-rg of' Shareholders in 2025,

1000

5l

)

'



Anon
ymou

S

Number of
Resolutions/Decisions

Date Contents Pass Rate

- Assign the Chairmzrn ol'the
IJoarcl ol' i)ircctols, thc (iencral

Director and relevant
departments to prepare
documents and reports to be

submitted to the Annual General
Meeting o1'Sherreholders in 2025

8/ Resolution No. 120/NQ-
FIDQT

041041202s Approvir-rg the policy ancl

assignir-rg the (ieneral Director -
Legal Representative to carry out
the procedurcs fbr char-rging the
Represcr.rlntivc at tl-re

Reprcscntative Ol'fice o1'[Io Chi
Minh (lit1, - I'}hr-r Ilai Yarp .loint
Stocl< Crirll"ralry, at tl-re same

timc, rcvicw and re-evaluate the
fr-rnctions and tasks o1' the
operation plan of the
Represcntative OfIce o1'IIo Chi
Minh City - Pl'ru Bai Yarr-r Joint
Stocl< Company in2025

100%

9l Resolution No. 207AfQ-
HDQT

0t 10712025 - Approved a number of
production ar-rd business results
targets cstin-rated to be

implcntcrrtcd in the llrst 6

nronths ol' 2025 o1' the
Cor.r-rpan1,;

- Approvcci a number of
production arrd business results
targets e stin'rated to bc
implentcnte cl in the last 6

r.nontlrs ol 2025 ar-rd the whole
year o1'2025 of the Con-rpany;

- Approvir-rg the policy: The
Compar-ry procures a number of
auxiliary r-naterials and

equipmcnt ir-r the last 6 rlonths
of 2025 nnd assigns the Cicr-reral

Director o[' the Con-rpar-ry to
proaotivcll, it.t-rplement and be
respor-rsible lbr reporting to the
Iloard of'Dircctors on thc results
and inrplcntcntatior-r o1' thcsc

r00%
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ymou

S

Number of
Resolutions/Decisions

Date Contents Pass Itatc

items at the Iloard of Directors
meetir-rg in the tliird qr-rarter of
2025. inclucling: i) Fiber break
monitorir-rg system, inclurding

coarse breakers and pile clamps
lbr thc remaining Fiber
machincs. r,vith a total value oI
aboul VNI) 6 billion; ii)
Additional rLir cor-rditior-ring ancl

aurxiliary clectricity systerr ert

Plant 3 is abourt 1.5 billion VND
and iii) Iicplercer.nent of factory
rool; inch-rding the plan to
reinlbrcc and suppler.nent tl-re

load-bcaring fiame eligible fbr
solar por.r,er installation at a cost
of about l0 billion VND.

r0t Resolution No. 295lNQ-
HDQT

24101)12025 - Approve a number of
production and business results
targets esl.ir.nated in tl-re frrst 9

rror.rfhs ol'2025;
- Approvc a number of

productior.r ancl business results
targets expected to be

impleu-rcnted in the last 3

months ol' the yoar and tl-rc

rvholc year o1'2025.

100%

tU Resolution No. 296lNQ-
HDQT

241091202s l. 'l'o approve the contents of
the Report on the Company's
investment work in 2025.
including:

l.I. Ad.iust the
irnplcnlcntritior-r time ol' tl-re

investrncnt pro.iect to replace
rnachinery and equipmer-rt at
Yarrr Iractory 2 (including the
period of commissioning) to
3l11212025 c'luc to prolonged
fbrcc nraieuro oonditions.

1.2. lt'he total cost of making
small investment ir-r 2025,
including additional investment

t00%
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Date Contents Pass Rate

I

in replacing or improving and

upgrzrcling a number o1' small
tlachincry and ecluiprnent at

Yarn liarctories i ,2,3'. abourt 34

billiorr VND; -fhese 
ir-rclude:

a) Ilquipment system fbr
improving and upgrzrding

Iriber nraclines (25121 G33
rnerchines. 21121 G32
rnachines): about 10 billion
VND. All machines are

equipped to bring efliciency
and reduce consumption.

b) 0l l0-cornpartment nrixir-rg

chaimbcr modcl MX-tJ 10 of
'l'r'utzschler (Gemtar-ry) lbr
NM l, 2: abor-rt 3 billion
VND - cnsuring that tl-re

Cottor.r Ilow Wire NM 1, 2
is cclrrivalcnt to tl-re neu, NM
a
-).

c) 01 Core Yarn Running
Equipment Systern

(Spandex & Filament) about
800 million VND, taking
advnntage of the oid sr:b-
libcr ecluiprnent (.lingwei
nrodel IrA506-504) fbr the

proclurction of new products,

supplementing
corl pctitive ness.

d) 0l (bmnrcrrr Courpler is

about 700 miilion VNI)
(Lakshmi) to implove
quality, assess the suitability
rvith existing equiprnent
(Rieter) to ensure that the
investt-nent proposal to
replace thc Normal Coupler
is efl'ective.

,

{
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ymou

S

Number of
Resolutions/Decisions

Date Contents P:rss lla{e

e) 02 'l'he Dust Filtration
Systcr"r-r has two level 1 frlter
chantbcrs to corlpletely
rcplircc tltc olcl dust
llltratiorr system at f-actories

I and 2.'fotal value: about

1.6 billion VND.

f) 02 Murata Bobir-r Tray pipe
beating r.nachines: about 11

billion VND.

g) 0l .lossi fbreign tlber
machine: about 2.5 billion
VNI)

h) 02 core-lcvel robots at the
pi1"rc bczrtir-rg stage: about 2

billion VNI)

i) 'l-erntite clamping
assernbly of the sub-fiber
pile: about 600 million
VNT)

.i) Investment in air
conditior-ring and

ventilatiot'r systems in the
NM3 expansion area: 1.5

billion VND.

2. '['o zrssigr-r tl-re General
Director of the Corr-rpany to take
the ir-ritiative in implemer-rting
and rcport to the Board of
Directors or-r the situation and
results o1' the above-mentioned
investment at the nearest
meetir-rg of the Board of
Directors ir-r the coming time.

I

)

i

Activities of independent membcrs of tl-re

subcornmittees in lhe Board o1'l)irectors: pl"ru Rai

scale public joint stock colltpeny, so there is uo

Iloard o1' Directors/ Activities ol'

Yarn .litint Stock Courpany is a laree-

nccci lbr indepcndent Lncrnbers o1'thc
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Board of Directors. The oolrpany ctrrrently has 03 non-exeoutive rnembers ol'1lic Iloarcl

of Directors: Mr. I'hatn Van'['an; Mr. Bui '['hanh Ilurngl Mr.'l'ruor"rg Van IIien. 'l'hc non-

executive members of the Board of Directors are all well-l<nown people in the tcxtilc and

gartnent industry, with extensive experience in the fields of rnanufacturing, tradc, finance

and management. Members always actively participate in giving suggestions tbr the

developrnent of business strategies, corporate govcrnanoe and closely monitor thc

implementation o1' the Cornpany's busir"ress plan.

Metnbers of the lloard of Directors play the role ol' evaluating and supervising thc

activities of the Board of Directors objectively, ensurring conflicts of interest between

stakeholders, increasing fairness and functional c1'lrcicncy, provicling strategio directions,

risk tnanagement, etc production quality rranagcntcrrt. 'l'l-rc lJclard o1' Directors o1'thc

Company pays special attention to risk ulanagelnent solutions, in order to sr4tport the

Board of Directors to identily problerns carly, help thc Con-rpany rnaintain sustainability

and stability in operations, and protect the interests of investors.

In general, the work of- SPB's Board of Directors has been carriecl out in 2025 ir-t

accordance with the Resolution of the General Meeting of Shareholders ancl in

cornpliance with the Courpany's Charter, go\/ernancc regulations and corporate

governance standttrds. Meubers of thc Board o1' I)ircctors havc a high sense o1'

responsibility and professiortalism, and are oareltrl in pcrlitrming the role ol protectir-rg

the interests of the Cornpany.

d) List of members of the Boord o.f Directors with truining certi/icates in corporute

governance.' Not yet available

e) List of members of the Boorcl of Directors purticiputing in corpornte governunce

progrfims in tlte yeur:

The company conducts on-site training sessions on leadership skills as well as

participates in training classes of Vietnam 'l'extile anci (iarment Group.

The cotnpany always creates conditions for all rlcmbcrs o1'the Board of Dircctors.

Supervisory Board and llxecutive Board to participatc in training colrrses on cor;roratc

govornance organized by the SSC and the Stool< I,.xchangc. However, because the timc

of training courses often coincides with the worl< schcdule, members do rrot fully
participate in the courses.

2 The Company's Supervisory Board:

a) Members ancl structure of the Supervisory Bourd:

'I

t



Ownership/Charter
Capital Ratio

Head of the
Supervisory
Board
Member of
the
Supervisory
Board

M; 
*-H;;.s

Duy M;;b;--oi
Khanh the

Supervisory
Board

Ms. Nguyen Thi
Thu f'hao

b) Activities of tlte Supervisory Boord:

In2025, the Supervisory Bourd of Phu Bai Yam.lclint Stook Company has perlormccl thc

supervisory function iu accordanoe with the provisions ol'law, the Cor"npany's Cltartcr

and internal governance regulations, tbcusing on supcrvising the activities of the iJoarci

of Directors, the Board of Directors and the tLrlllllrnent ol' inforrnation disclosurc

obligations to shareholders.

Supervision of the Board o{'Directors: The Supervisory i}oard finds that the Boarcl o1'

Directors has implemented the contents according to the Resolution of the Annual

General Meeting of Shareholders, and at the sarlc tirne organizes quarterll, or

extraordinary tneetings to consider and decide on issues under its .jurisdiction. 'l'he

resolutions issued tn2025 m;rinly fbcus on directing anrl oricntir-rg the intplerneptatior-r o['

the Company's production and business plar"r. I'lie ordcr ancl proceclures fbr orgzrnizing

tleetings, the contents of rlrinutes and resolutions o1' the Iloard o1' Directors arc

irnplernented in acc;ordance u,ith the provisior-rs 01'lalv, cspeoially the I-au, or-r Ilrtcrprises

and the charter of orgar-rization and operzrtion ol'thc (JorLrpzrny.

Supervision of the Board of I)irectors: The Supervisory f]oard assesses that the Boarcl ol'

Directors has carried out the managernent and achninistration of the Company's

production and business activities in accordance with the provisions of law, the

Cotnpany's Chartel as well as the Resolutions ol thc Genoral Meeting o1' Shareholclcrs

and the Board of Directors. h.xecutive decisions are inrplemented in accordance with the

Ms. Nguyen Ngoc
Mai Chi

Mr. Vo
Phung

o%

Full nanre

Number
of

shares
held

Appointed
lionr

181041202s

Dismissal
lion-r

181041202s
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STT Position

Notes

1 0

2 0 0%

a
J 0 0%

4 o 0%
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Cotnpany's development goals and strategies, contributing to cnsuring opcrational

efliciency and legitimate interests of shareholders.

Supervision of shareholders: 'fhe Company has lirlly lirlllllecl thc obligation to disclose

infbrmation in accordance with currcnt rcgulations, cr.rsurir.rp that ir-rlbrmation is providecl

in a tirnely, accurate and transparent manner, creating conditior-rs lbr sl'rareholders to grasp

the operation situation aud participate in supervision of'the operation o1'the entcrprisc.

3 Transactions, monthly work remuneration and bcnelits of the Boarcl of Directors,

the Board of f)irectors and the Supervisory Iloarcl of the Cornpany in 2025:

Pursuant to the Resolution of the Annual General Meeting of Shareholders in 2025, thc

remuneration of the Board of Directors and Supervisory lloard was approvecl; salary and

work coeflicient for the Conrpany's Board ol'I)irectors, speoifically:

o) Salory, bonus uncl remuneratiort of the lloord o./'Directors:

TT Full name Position Remuneration
received

Salary Rewards Term of
office in the
Year

1 Mr. Pham
Van'l'an

Chairuran
of thc
Board 01'

Directors

180.000.000 N/n 108.000.00t) 24/06t2024-
prescnl

2 Mr. Tran
Dinh Hiep

UV
Board o1'

Directors

120.000.000 N/A 75.000.000 24106t2024-
present

a
J Mr. Bui

Thanh Hung
UV
Board o1'

Directors

120.000.000 N/n 58.000.000 2410(r12024-
present

4 Mr. Truong
Van Hien

UV
Board 01'

Directors

120.000.000 N/n 55.000.000 22104t2022
prescnt

5 Ms. Le Thi
Que Huong

UV
Board ol'
Directors

r20.000.000 N/n 5s.000.000 22104t2022-
present

TOTAL 660.000.000 N/A 351.000.000

b) Salury, bonus and remuneration of the Supervisory Boarcl:

TT Full name Position Remuneration
received

Salary Rewards Term of
office in the
Year

I N4s. Nguyen
Ngoc Mai
chi

I Iead of the
Sr-rpervisory

Board

84.000.000 136.691.904 20104t2019 -
present
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2 Mr. Vo
Hoang
Phung

Member of
the

Supervisory
Board

36.000.000 3,000.000 2010412019
present

3 Mr. Hoang
Duy Khanh

Men-rber of
the

Supervisory
Board

24.000.000 t\l04l202s -

present

4 Ms. Nguyen
Thi Thu
Thao

Former
Member o1'

the
Supervisory

Board

12.000.000 3.000.000 Disrnissal
fi'om
t810412025

TT Full name Position Remuneration
received

Salar'y, & Ilonus 'I'erm of office
in the year

1 Mr. Tran
Dinh Hiep

General
Director

(see the section
of the Board of

Directors)

I .t00.999.t22 24106t2024-
present

2 Ms. Le Thi
Que I-Iuong

Deputy
General
Director

(see the section
of the Board of

Directors)

164.61s.00s 2810212018-
prescnt

a
J Ms. Hoang

Thai Truc
Deputy
General
Director

I s6.591 .82 I 141tU2024-
present

4 Mr.
Nguyen
Trung Hieu

In charge o1'

the I(T'
Department

01lt 1t2024^
present

TOTA L

c) Salary, bonus and remuneration of the Boorcl of Directors:

d) Insider stock troding: None

e) Contrercts or transoctiorts witlt internal shureholrlers ond persons reluted to the

u bov e- me nt io n e d s ubj ects :

':

)

rl

J
r\

i7
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STT
No.

Name of
organiza
tion/indi
vidual

Relation
ship

with the

compan

v

NSH License
Number*,

date of issue,

place of issue

Head Office
Address/

Contuct

Address

When to

transact

with the

company

Content,
quuntity, total

transuction

vulue/

1 Vietnam
'fextile
and
Garment
Group

Investor 0100100008 25 Ila 'l'rieu

Street, IIang
Bai Warcl.
I loan I( icnr
District, Hanoi

1t 10212025 Advertising
on l'extilc
Gerrrnent
Magazir-rc
(Arror-rnt:
100,000.000
vND)

t'ee

ar-id

2 Vietnam
fextile
and
Garment
Group

Investor 0100100008 25 Ba Trieir
Street, IIang
Bai Ward,
IIoan I(ierr
District, I-Iar-roi

1910612025 Rernittance to
sponsor the 3Oth
anniversary o1'

the
establishmenL o1'

Vietrram foxtile
and Garrnent
Ciror-rp (z\r-n o urr-rt :

200,000.000
vND)

J Vietnam
Textile
and
Garment
Group

Investor 0100100008 25 Ba 'l'rie 
Lr

Street, IIang
Bai Ward.
Iloan I(ierr
f)istrict, I-lanoi

t7109t2025 Exhibition
fi-rnding
(Ar-nor"rnt:

46,296,296
vND)

4 Vietnam
Textile
and
Garment
Group

Investor 0100100008 25 Ba '['rier-r

Street, I Iang
Bai Ward,
Hoan Kiem
District, Har-roi

29108t2025 Buy thc bool<
"IJistory o1

Vietnam's'fextile and
Garment
h-rdustry ( 1 898-
202s)"
(Amour-r1:

10,400,000
vND)

5 Vietnan-r
Textile
and
Garment
Group

Inve:;tor 0100100008 25 tsa 'l'rieur

Street, IIang
Bai Wrircl.
Flozrn l(icrl
District, Ilarroi

251121202s Buy the bool<
"World and
Victnan.t 'l'extile

and (iarrrer-it
Ir-rdustry in 2026
in the fbg of
reciprocal tax"
(Amount:

I

:

I
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10,000,000
vND)

6 Nam
Dinh
Textile
and
Garment
.loint
Stock
Corporat
ion

The
compan
yhasa
rnenrber
of the
Board
of
Director
s who is
a

menrber
of the
Board
of
Director
s of Phu
Bai
Yarrr
Joint
Stock
Compan

v

06000 19436 43 l'o Hieu
Street, Nam
Dinl-r Warcl"
Ninl-r llinh
Provincc.
Vietnant

1l10412025 lipayment lbr
yarn purchase
(An-ror-rnt:

615,1 5 g,g6 I

vND)

3.5 The implementation of regulations on corporate governance: Ir"r the past year, the

colnpany has strictly complied with the regulations on corporate govcrnance, ensuring

full cornpliance with the larv, the Charter and internal regulations. The company also

discloses infbrrnation in accordance with legal regulations, contributing to rnaintaining

stable and efficietrt operation. All activities are aimcti at achieving the company's

coll'llron goals, while ensuring the interesls ol'sharcholrlcrs. {ircilitatipg thc supcryisigp

of the company's activities ir-r a transparent and elfbctivc mapner.

VI. CORPORATE FINANCIAI., STA'IEMI]NTS IN 2025:

l'he financial statetnents of Phr-r BaiYam.loint Stocl< (-'on-rpany in2025 have beerr auclitcd

by KPMG Vietnanr Co., [,td. (with attached copy).
* OPINIONS OF TNDBPENDENT AUDITOITS:

INDEPENDENT AUDIT REPOR'T

Dear Shareholders of Phu Bai yarn Joint Stock compa,y
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We have audited the attached financial statements ol'l'hu Ilai Yam Joint Stock Cornpany

(the "Cotlpany") including the balance sheet as at l)ecc-ntbcr 31,2025, the statentent o1'

business results and the related cash florv stateurent lor thc year endecl on the same clatc

and the accolnpanying notes approved by the lJoard ol' Directors to be issurecl on

December 31,2025 March 30,2026, presented li.orn pagc 05 to page 39.

Responsibilities of the Roard of f)irectors

The Board of Directors of the Company is responsible lbr preparing and prcserrting

honestly and reasonably these financial stater.nents in acoordance with the Vietnanr

Accounting Standards, the Vietnam Corporate Accor-rnting Itegirle and legal regulzrtions

related to the preparation and presentation of'llnancial statcntcnts, ancl is rcsponsiblc lirr

the internal controls that lnanagement detenlines are necessary to ensure thart the

preparation of tho financial statements is free liorn Lneilcrial errors ch-re to liar,rcl or

mistakes.

Responsibilities of the auditor

It is our responsibility to provide an opinion on tl'ris Imancial statement basecl on thc

results of our audit. We havc carriecl out the audit rvork in accordance with the Victnarn

Auditing Standards. These standards require us to cornply with standards and regulzrtior-rs

on professional ethics and to plan and conduct an ar-rclit to achieve reasonable assurelnce

as to whether the financial slaternents are fiee of rnatorial crrors.

Audit work includcs the ir"nplerlentation of procedures to obtain auclit eviclence of figLrres

and cxplanations in financial staternents. Proceciures are selectccj based on the auditor's

.iudgrnent, including an assessruent of the risk ol'r.uatcrial rr-risstaternents in the flnzurcial

statoments due to tiaud or ttiistake. In carrying out [[rcsc risl< asscssl.l-rcpts, thc zrucliLor

considers the Company's intornal controls in relation to tlie preparation and presentatior-r

of honest and reasonable financial statements in orcler to design audit procedures in

accordance with the actual situation, but not for the purposc of providing an opilion or-r

the eff-ectiveness ol'the Cotnpany's internal controls. Arlclit rvork also ir-rcludes evaluating

the appropriateness of the accounting policies applied ancl the reasonableness ol'the
accounting estimates of the Board of Directors of tl'rc Cornpany, as well as evaluating the

overall presentation of the tinancial statetnents.

We believe that the audit evidence we obtain is aclecluatc ancl appropriatc as the basis lbr
our ludit opinion.

Auditor's opinion

,R
iAN

i aAt,

4
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In our opinion, the financial statements have honestly and reasonably reflected, in

material aspects, the financial situation of Phu Bai Yarn Joint Stock Cornpany as at

December 31,2025, business results and cash flows for the year ended on the same day,

in accordance with the Vietnam Accounting Standarcls, the Vietnam Corporate

Accounting Regirne and legal regulations related to the preparation and presentation o{'

financial statements.

GENERAL DIRECffiIT_
LEGAL REPRESENTATIVE

Recipients:
- As above;
- Board of Directors of the Company;
- Ban KS Cty;
- Board of Directors of the Company;
- CBTT Website Cty;
- P. K'I-TC, VT.

rAn Einh HiQP
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