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A : CONG HOA XA HOI CHU NGHIA VIET NAM
Die lip — Ty do — Hanh phic
T T
$6: 01/2026/NQ-PHPCH TP. Hé Chi Minh, ngay 22 thdng 04 nam 2026

NGH] QUYET
DAL HQI PONG CO PONG THUONG NIEN NAM TAI CHINH 2025
CONG TY CO PHAN TAP POAN THIEN LONG

- Cén cik Ludt Doanh Nghigp s6 59/2020/QH14 ngay 17/06/2020;
- Cdin cir Diéu 1¢ T6 chire vi Hoat dong ctia Céng ty C6 phdn Tdp doan Thién Long;
- Cdn cir Bién ban hop Dai hpi dong C6 dong thidmg nién ndm téi chinh 2025 ngéy 22/04/2026.

Cude hop Dai hoi dong C§ dong thudmg nién nim tai chinh 2025 ciia Cong ty C6 phin Tép doin
Thién Long dugc td chire lie 09 gitr 20 phiit vao ngiy 22 thing 04 niim 2026 va két thic lic 12 gidy
ciing ngdy, tai Khich san New World Sai Gon - 76 Lé Lai, Phuémg Bén Thanh, TP. H Chi Minh,
véi tng s6 cb dong va ngudi duge ty quyén tham dyr 13 151 ngui, sé hiru va dai dién cho 78.141.989
¢d phin, chiém 80,9524% tdng sb ¢b phin biéu quyét ciia Cong ty C& phiin Tap doin Thién Long.
Sau khi thao lufin va biéu quyét, Dai hgi déng C§ déng Cong ty Cé phin Tép doan Thién Long tai
cufic hop thuémg nién nim tai chinh 2025 da théng nhit cdc Quyét nghj sau:

QUYET NGHI:
Diéu 1. Théng qua Bdo cdo hoat dbng ciia Hii dﬁng Quiin trj nim 2025
Dai hdi thing nhit thong qua Béo cdo hoat ddng cia Hoi ddng Quén tri niim 2025, nhy sau:
a) Pidnh gia tinh hinh hoat déng ciia Céng ty nim 2025

- Doanh thu thudin hop nhét dat 4.174 ty déng, dat 99% ké hoach do Pai hdi ddng ¢b dong
thong qua,

- Loi nhufin sau thué hop nhét (trix i loi ich C déng khong kidm soat) dat 446 ty, hoan
thanh 99% so vai ké hoach do Pai hoi ddng ¢ dong thong qua.

b) Thil lao, chi phi hoat dgng va cdc lgi ich khéc cha Hi ddng Quén tri, Uy ban Kiém todn,

Ban kiém sodt vi Ban Tng Giéim ddc:

- Chinh sach v& thi lao cho Héi déng Quin tri, Uy ban Kiém todn, Ban Kiém sodt, lwong
vé thudémg cho Ban Téng Gidm dbc luén duge dam béo tudn thi theo quy djnh ctia phap
ludt.

- Thii lao cho Héi ddng Quan trj, lwomg va thiwdmg cho Téng Giam déc Diéu hanh nhén
duge trong niim 2025 1a 17,7 ty dong va duge trinh bay tai Thuyét minh s6 40 (a) cia
Béo cdo Tai chinh hop nhit ndm 2025 di duge kiém todn.



- Thi lao ciia Uy ban Kiém toan: Thanh vién Hgi dong Quan trj déng thi 1a thanh vién
etia Uy ban Kiém toén nhin thi lao theo mét chite danh 1a Thanh vién Hoi dong Quén
trj, thit lao Thanh vién Hoi dong Quan trj di duge cong bé chi tiét tai Bdo céo tai chinh
nim 2025 da duge kiém todn, tudn thu ding theo quy dinh cta phap ludt va Diéu 18
Cong ty.

- Thii lao cho Ban Kiém sodt trong nim 2025 13 283.200.000 déng.

¢) Tbng két cic cube hop ciia Hi ddng Quan trj va cic quyét dinh ciia Hai ddng Quan tri:

- Hoi dbng Quén tri da td chirc 28 cude hop d& 1y ¥ kién cling nhur trién khai cac Nghi
quyét cia Pai hdi ddng ¢d dong nhiim théng qua céc chil truong quan trong trong dinh
hurémg phit trién cia Cong ty.

- Vige théng qua cdc Nghi quyét ciia Hoi déng Quin trj lubn phit hop véi tim nhin cia
Cong ty va chién luge kinh doanh trong timg giai doan.

d) Hoat dong ciia Thanh vién Hii d&ng Quén trj dbe 1dp va két qua dénh gid ctia Thanh vién
déic lap vé hoat ddng ciia Hoi dong Quén tri

- Céc thanh vién Hoi ddng Quén trj doc 1gp gitr vai trd quan trong trong viée béo dam tinh
minh bach, khdch quan va hig¢u qué trong hoat ding quén trj ctia Céng ty. V&i gée nhin
dde 14p ciing kinh nghig¢m chuyén mén da dang, cac thanh vién da tich eyre tham gia thio
ludn, phan bién va tr vin dbi véi cée vin dé trong yéu lién quan dén dinh hudéng phét
trién ctia Cong ty.

- Kéi quéa danh gi4 ciia Thinh vién ddc 1dp v& hoat ddng ciia Hoi ddng Quén trj trong niim
2025: Hji ddng Quén trj Cong ty da thye hién nhiém vy, vai trd ciia minh trén tinh thin
tréch nhiém cao vi lgi ich hop phép ciia Cong ty va ¢d dong.

¢) Quan hé Nha déu tur va nghia vy véi C dong: Ludn dam bao tinh cdng biing, binh ding va
hirémg dén quyén loi cao nhét cia cée nha déu tu va cd dong.

f) Giam sit hogt déng cia Ban Téng Gidm dde: Ban Téng Gidm dbe ludn thé hién vai trd tién
phong, tin tim va nd lic; luén dim bio cde quy dinh ndi bb duge tufin thi chit ché; trién
khai céng viée vé vin hinh ding v6i tinh thin Nghi quyét Dai hdi ddng C6 dong va Nghi
quyét Hoi déng Quén tri, bim sit chién luge va dinh hudng phét trién ciia Cong ty; Cha
trong dinh huéng phit trién sin phim theo tiéu chi xanh, an toan v bén vimg giin véi dao
dirc kinh doanh va trach nhiém x& héi, song song v&i viée xfly dymg mdi trudmg lam viée
phit hop nhiim hé trg Céng ty cdc muc tidu phét trién dai han,

g) Pinh huéng 2026

Nam 2026 danh ddu thoi diém Thién Long hién thyue héa chién luge “Glocalisation” véi
mdt tdm thé hodn toan méi: Kién tao mGt hé sinh théi tri thire dya trén nén tang ban sfc Viét

vimg chéic.

Thién Long tdp trung vao ba try cbt chién luge xuyén sudt dé tao nén tang cho ting trudng

bén vimg trong giai doan 2026 - 2027

- Mé rjng thi trudmg qude té: Thién Long tiép tue mé rdng niing lue OEM/ODM nhur mét
try cft quan trong trong chién luge héi nhdp chudi gid tri todn chu. Tdp doan tip trung
véo cic khéch hing chién lwoe tai M§, chiiu Au va Nhat Ban, déng thoi mé réng sang
céc thi trudng méi théng qua dbi tic ban dia.




- Néng cao gi4 trj san phim: Thién Long tiép tuc dinh vi bit viét va marker 1a nén tang
cbit 161, véri khodng 70% ngudn lye R&D tip trung vao cée dong sin phdm chién luge
néy. Trong ndim 2026, Thién Long dy kién ra mit san phiim mdi, trong dé nhan manh
céc cai tién vé trdi nghidm viét (ém, khd nhanh, khéng lem), thiét ké cong thai hoc va
imng dyung vit liéu méi.

- T6i wu niing lye véin hanh: Thign Long ddy manh diu tir vaio tir dong hoa va chuyén dbi
56, véi trong tim 14 img dyng tri tué nhin tgo trong quén trj chudi cung tmg, dy béo nhu
cdu va kiém sodt chét hrong san xudt,

Nam 2026, Hoi ddng Quén trj dyr kién trinh Pai hi déng cb déng phé duyét cée chi tiéu ké
hoach kinh doanh nhu sau: Doanh thu thudn 4.400 ty déng, Loi nhudn sau thué 440 ty déng,
Cb tirc 35%/ménh gid.

Cy thé, trong bdi canh kinh té vi mé va dia chinh tri dy béo s& bién ddng phie tap hon, Cong
ty chit trrong dit mye tidu loi nhudn sau thué & mic 440 ty ddng, gidm nhe 1,1% so véi
thure hién nam 2025, nhu mdt phin cia 16 trinh “ting trudmg cé diu w” dé bao vé nén ting
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dai han, va git vimg lgi ich ciia C ddng. Quyét djnh ndy xufit phat tir viéc nhin dién thyc
1€ 4p lye chi phi nguyén vit li¢u diu vao t6i gid thanh san xudt, dang c6 xu hudng ting va
riit khé dy bdo. Thay vi chuyén toan b ép lye chi phi ndy sang ngudi tidu ding biing cach
ting gid ban manh, Thién Long chon wu tién bio vé sirc manh canh tranh cia hé thong phan
phdi va gift vimg thi phin trude Iin song hing nhip khiu gia ré. Déng thisi, trong béi cinh
lam phét tang a0, vl&:: chi dﬁng ting dai ngd cho d6i ngli cdn b cbng nhin vién 1a khodn
ddu tr thidt y&u nhiim cing ¢b ndi lyc, duy tri cam két “vugt chudn” cia td chirc. Cong ty
cam két s& quyét liét tdi uu héa hoat ddng sin xudt va vin hanh dé tiét gidm chi phi, dam
bio hoin thinh mye tiéu lgi nhudn va tao di cho chu ki phét trién bén vimg tiép theo.

Ty I¢ biéu quyét tan thamh 99,7609%
Ty 1§ biéu quyét khong tdn thénh 0,0000%
1 1¢ bidu quyét khong 6 y kién 0,0011%

Didu 2, Théng qua Bio cho ciia Ban Tong Gidm dfc vé két qua hoat ddng sin xufit, kinh doanh
niim 2025

Pai hgi thong nhét thong qua Béo cdo ciia Ban Téng Gidm dbc vé két qua hoat ddng sén xuét,
ikl doanh i 2025 vl Coing ty nhotsm:

Stt Chi tiéu Gi tri
1 Doanh thu thuiin 4.174 ty ddng
5 Lgi nhudn hgp nhét sau thué (trir di lgi ich ¢b 446t d
dong khang kiém soat) ty dong

Ty I¢ biéu quyét tan thanh 99,7609%
Ty I¢ biéu quyét khéng tdn thanh 0,0000%
T3 I¢ biéu quyét khing ed ¥ kién 0,0011%



Diéu 3. Bdo cio hogt djng cia thanh vién Hji dong Quén tri De Iip trong Uy ban kiém todn
nim 2025

Pai hoi théng nhét théng qua Béo cdo hoat ding etia thanh vién Hai déng Quén trj Pée lép
trong Uy ban kiém toén nim 2025.

Ty 1§ bidu quyét tdn thanh 99,7609%
Ty I¢é biéu quyét khong tdn thanh 0,0000%
Ty I¢ bieu quyét khong c6 y kien 0,0011%

Piéu 4. Thing qua Bio cio hogt djng ciia thanh vién Hi dong Quan trj dje lip nim 2025

Dai hoi théng nhét thdng qua Béo céo hoat ddng ciia timg thanh vién Hoi ddng Quén tri dbe lip
nam 2025.

T 1¢ biéu quyét tan thanh 99,7609%
Ty I¢ biéu quyét khong tén thanh 0,0000%
Ty 1§ biéu quyét khéng cd y kién 0,0011%

Diéu 5. Thing qua Bdo cdo tai chinh nim 2025 di duye kiém tofin

Pai hii thong nhét thong qua Béo céo tai chinh riéng vi hop nhit ndm 2025 di duge kiém todn
béi Cong ty TNHH PwC (Viét Nam).

Ty 1§ bidu quyét tan thanh 99,7609%
Ty 1é bidu quyét khdng tdn thanh 0,0000%
Ty 1€ biéu quyét khong c6 ¥ kién 0,0011%

Diéu 6. Thong qua phwong 4n phin phoi lgi nhujn niim 2025 va iy quyén cho Hji ding
Quiin tri thre hién viée phiin phoi lgi nhudn nim 2025

- Pai hdi thing nhét théng qua phwong n phén phdi loi nhudn nim 2025 va Gy quyén cho Hji
dfmg Quan trj thyc hién vige phin ]:Ihéﬁ lgi nhudn ndm 2025 nhu sau:
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Phin phii loi shajn B vi r?jhjl:;&ﬁ VND
Lgi nhufin chua phéin phii liy ké dén cudi nim trute 593.725.203
Lgi nhudin hgp nhét sau thué nim 2025 446.474.887
- Cd tire nam 2025 (35%/ménh gid) (*) 329.074.425
- Quy khen thudng phiic lgi (10% Loi nhugn sau thué) 44.647.489
- Thil lao va chi phi ciia HOi ddng Quin tri 20.000.000
Lgi nhufin cdn lai sau khi phin phii 646.478.176

Crhi chai:



(*) Céing ty d@a thye hién chi tam ting cé tire bing tién ndm 2025 lé 35% twong dweng 329.074.425.000
ding.

- Dai hji déng cb ddng Gy quyén cho Hoi ddng Quén trj quyét djnh cac vin dé khac lién quan
dén viée phéin phdi lgd nhudn nim 2025 d& dugc Pai hii dbng cb déng thing qua.

Ty 1§ biéu quyét tdn thanh 99,7609%
Ty I¢ biéu quyét khéng tdn thanh 0,0000%
Ty I¢ biéu quyet khang cé ¥ kién 0,001 1%

Diéu 7. Théng qua chi tiéu doanh thu, lgi nhun vi ké hogeh phin phdi loi nhudn nim 2026 53
- Dai hdi théng nhét théng qua chi tiéu doanh thu, lgi nhujn va ké hoach phin phéi loi nhugn “;';
nidm 2026 nhir sau: Gl
TA
Stt Phén phéi lgi nhugin Gia tri []1{
¥
1 IK€ hoach doanh thu, lgd nhudn nim 2026 <
- Doanh thu thufn 4,400 ty dbng
Téing 5,4% so voi thyc hién
ndm 2025 va ting 4,58% so
vai ké hoach ndm 2025
- Loi nhuéin hop nhét sau thué 440 ty dbng

Gidm 1,1% so vdi thyee hign
2025 va gidm 2,2 % so véi ké

hogch ndm 2025
2 | Ké hoach phin phéi lgi nhudn nim 2026
- & tirc nam 2026 Dur kién 35%/ménh gia
- Trich quy khen thudmg phiic lgi 10% tir lgi nhudin sau thué
- Thil lao va chi phi ctia Hoi déng Quén tri 20 ty ddng/nim

- Uy quyén cho Hoi dong Quén trj duge thay doi holic diéu chinh K& hoach néu trén theo tinh
hinh thye té va thyre hién tam g ¢ tire nim 2026 (*) phit hop véi két qua sin xuét kinh doanh
trong nim ciia Cong ty.

(*) Ngudn vin thye hién tam dmg cd tire nim 2026: Loi nhudn sau thué chua phén phéi 1oy ké
ciia cdc ndm trude dén thii diém cong ty thire hién tam tmg cb tire.

Ty 1 biéu quyét tdn thanh 99,7595%
Ty 1é bidu quyét khng tan thanh 0,0000%
Ty 1¢ biéu quyét khong cd y kién 0,0025%
Piéu 8. Théng qua viée iy quyén cho H{i ddng Quin tr lya chgn mt Cing ty Kiém todn cho



nim tai chinh 2026

- Dai hoi thdng nhét thong qua vige uy qu_',ﬂ:‘n cho Hoi déung Quan trj lyra chon mot trong nhimg
Céng ty Kiém todn c6 tén dudi ddy dé tién hanh kiém todn bdo céo tai chinh nim tii chinh 2026
ciia Cong ty:

1. Cong ty TNHH Deloitte Viét Nam;

2. Cong ty TNHH PwC (Viét Nam);

3. Céng ty TNHH KPMG .

Ty 1¢ biéu quyét tin thanh 98,8739%

Ty 18 bidu quyét khong tdn thanh 0,0000%
T 1€ biéu quyét khdng c6 ¥ kién 0,8881%

Piéu 9. Thiing qua viée sira d6i nginh, nghé diing kv kinh doanh ctia Céng ty nim 2026

- Dai hoi théng nhét théng qua viée sira ddi nganh, nghé dang ky kinh doanh ciia Céng ty nam
2026 nhur sau:

% Nganh, nghé diing k¥ kinh doanh trwée khi sica di:

STT

Tén nganh, nghé kinh doanh

Ma nganh,
nghé kinh
doanh

Sdn xuiit sin phim tir plastic

(tric sGn xudt xop cdch nhiét sie dung ga R141b, sic dung polyol trjn
sén HCFC-141b)

2220

Siin xuiit thiét bi do lwirng, kiém tra, dinh huwéng va diéu khién
Chi tiét: san xudit ede thiét bi do ludng, kiém tra trong b thi nghiém
héa, Iy, edng nghé, ki thui.

(Khing hoat ding tai tru sd)

2651

Siin xuit mdy mée vi thiét bi viin phong (trir mdy vi tinh va thiét
bi ngogi vi cita mdy vi tinh)
(Khéng hoat ding tai tru s6)

2817

Sin xuft miy chuyén dung khic

Chi tiét: San xudt mdy méc tw dong hda phue vy ngdnh san xudt ciia
cong ty, mdy mdc phue vu cho nganh te ding hba, sin xudt nguedi
mdy cdng nghiép cho cdc mye dich khdc nhau.

(Khbng hogt ding tai try sd)

2829

San xuiit do choi, tro choi

(khdng sdn xudt do choi, tré choi ed hai cho gido dye nhdn cdch, sie
khoe cita tré em hodic anh hiedmg dén an ninh trdt ti, an todn xa hji)
(Khiing hoat djng tai try s6)

3240

Siin xuiit khic chwa dwge phiin vio diu
Chi tiét: San xudt van phing ph:fm, dung cu hoc sinh, do diing day
hoe béng nhiea, héng nhwa gia cong (tvir san xudt xop cdch nhigt si

3290
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dung ga R141b, sit dung polyol trén san HCFC-141b), hang nhya gia
dung; san xudt dung cu vé thiét bj gia dung.
(Khdng hoat ding tai tru so)

Bidn buén d6 diing khic cho gia dinh

Chi tiét: Bdn budn vin phong phdm, dung cu hoc sinh, dé ding day
hoe béing nhiea, himg nhwa gia céng; bdn budn san phim tré choi v
dé chai tré em; bin buén dung cu thé duc, thé thao.

4649

Béan budn miy mde, thiét bj va phu ting méiy khae

Chi tiét: Bdn budn khudn mdu, bdn budn mdy mdc, trang thiét b phuc
v nganh san xudt ciia céng ty; bén buén mdy mic phye vy cho ngénh
tu dng hda; bdn budn béam, ghé, tii vim phong; ban buén mdy méc,
thiét bj véin phong, tric mcy vi tinh va thiét bj ngogi vi; bdn budn ngudi
mdy thuic ddy chuyén san xudt e dong; bdn budn cdc logi mdy céng
cu, dimg cho moi logi vdt ligu; ban budn mdy céng cu diéu khién bing
meky vi tinh,

(Tric vige thee hign quyén xudt khdu, quyén nhdp khdy, quyén phén
phdi ddi véi cde hang héa thupe Danh myc héang hda nha ddu tie mede
ngodi, 16 chikc kinh té ¢6 vin ddu te mede ngodi khing diege thiee hién
quyén xudt khdu, guyén nhdp khdu, quyén phan phii)

46359

Béan budn chuyén doanh khée chwa dwge phiin vio diu

Chi tiét: Bén budn hat nhiea, bt méu; bdn buén bao bi; ban budn phé
ligu, phé thai kim logi, phi kim logi: bdn budn cde sin phdm khdc
chuea diegre phdn vao dau: bt lika, pin, keo cdy, dung cy thi nghigm
hia, Iy, cong nghé, k' thudr.

4669

10.

Hoat ding tw viin quin ly
(trie tee véin ké todn, ti chinh, thué)

7020
(Chinh)

& Sita ddi nganh, nghé diing ky kinh doanh:

STT

Tén ngianh, nghé kinh doanh

M3 nganh,
nght kinh
doanh

Sin xudt mAy mée va thiét bj viin phong (trir mdy tinh va thiét bj
ngoai vi ciia méy tinh)
(Khiong hoat dong tai tru sa)

2817

Ban budn do dung khic cho gia dinh

Chi tiét: Thiee hién quyén xudt khdu, nhip khdu va phén phéi ban
budn cde himg hoa khéng thupe danh muc hing héa edm xudt khéy,
cdam nhip khiu, khong dwge phén phoi theo phdp ludt Viét Nam vé
khéng thuge dién han ché cam ket theo cde diéu wde quic 1€ ma Vigt
Nam la thamh vién.

4649

Bdan buin chuyén doanh khac chwa dwge phéin vio din
Chi tiét: Bén budn hat nhwa, bit méu; bdn budn bao bi; bén budén phé

liéu, phé thai kim logi, phi kim logi; bdn budn cde sin pham khde

4679




chwra dwge phan vao dau: bt lira, pin, keo cdy, dung cu thi nghiém
héa, Iy, cong nghé, ki’ thudt,

4. | Hoat ding tw viin quin 1y kinh doanh vi hoat ding tr viin quin 7020
Iy khiie (Chinh)
(irir tie véin ké todn, tdi chinh, thué)

Nginh nghé kinh doanh ciia Cong ty sau khi thay dbi:
STT Tén nganh, nghé kinh doanh M43 nganh,
ngh& kinh
doanh

1. | San xudt sin phim tir plastic 2220
(trir sén xudt xop cdch nhit sir dung ga R141b, sir dung polyol tron
san HCFC-141b)

2. | San xuit thiét bj do lwirng, kiém tra, dinh hwéng va diéu khién 2651
Chi tiét: san xudt cdc thiét bi do lwomg, kiém tra trong bj thi nghiém
hoa, ly, cing nghé, ki thugt.
(Khéng hoat ding tai tru s6)

3, | San xufit mdy mée va thiét bj viin phong (trir may tinh va thiét bj 2817
ngoai vi ctia mdy tinh)
(Khdng hoat ding tai tru sd)

4. | Sén xuiit mdy chuyén dung khdc 2829
Chi tiét: San xudt mdy moc tw dong hoéa phuc vy nganh sdn xudt cia
edng ty, mdy mée phuc vu cho ngémh tu dong hba, san xudt ngudi mdy
cing nghiép cho cac muc dich khdc nhau.
(Khing hoat ding tai tru s&)

5. | San xuét db choi, trd choi 3240
(khéng séin xudt dé choi, trd choi €6 hai cho gido due nhdn cdch, sire
khée cita tré em hodic anh leong dén an nink trdt ty, an toan xa hgi)
(Khong hoat ding tai try s6)

6. | San xuit khic chua dwge phin vio diu 3290
Chi tiét: San xudt viin phong pham, dung cu hoe sinh, dé ditng day
hpe bﬁng nhya, hang nhwa gia cong (irie sdn xudt xép cdach nhigr sie
dung ga R141b, sit dyng polyol trin sin HCFC-141b), hing nhua gia
dung; san xudt dung ey va thiét bj gia dung,
(Khdng hoat ding tai try so)

7. | Bén bubn dd ding khic cho gia dinh 4649
Chi tiét: Thiee hién quyén xudt khiu, nhdp khdu vé phdn p}tér' ben
buén ede héng hba khéng thupe danh muc hang héa cém xudt khiu,
edm nhdp khdu, khing dege phdn phéi theo phdp ludt Vigt Nam vé

X <Y



khing thuge dign han ché cam két theo cdc diéu wie quic té ma Viét
Nam la thémh vién.

Bén budn may méc, thiét bj va phy ting mdiy khic

Chi tiét: Bdan budn khuén mdu, ben budn mdy mée, trang thiét bi phyc
v nganh san xudt ciia céng ty; bdn buén mdy mée phuc vu cho ngénh
tw ding hda; bdn budn bim, ghé, ni véin phing; bdn budn mdy méc,
thiét bj véin phong, triv mdy vi tink va thiét bj ngogi vi: bdn budn ngdi
mdy thude déy chuyén san xudt tu dgng; ban budn céc logi mdy céng
cu, ding cho moi logi vt ligu; bdn buén mdy cong cy diéu khién bing
mcty vi tinh,

(Trir viée thee hign quyén xudt khdu, quyén nhdp khiu, quyén phin
phdi i véi cdc hing hda thuge Danh muc himg héa nha dé tie mede
ngodi, 16 chire kink (€ ¢6 vén ddu tu mede ngoai khing dwege thuc hign
quyén xudt khdv, quyén nhdp khéu, quyén phdn phdi)

4659

Ban buin chuyén doanh khic chua duge phiin vio diu

Chi tiét: Bén budn hat nhiea, bt ma; bén budn bao bi; bén budn phé
ligu, phé thai kim logi, phi kim logi; bdn buén edc sin phim khéc
chica dege phdn vao dau: bt lira, pin, keo edy, dung cu thi nghiém
hda, Iy, cong nghé, ky thudt.

4679

10.

Hoat djng tw vin quin 1y kinh doanh va hogt djng tw véin quin
I§ khée
(trie tw vdin ké todn, téi chinh, thué)

7020
(Chinh)

- Dai hoi dong cb déng iy quyén cho Ngudi dai dién theo phép ludt ciia Cong ty chudn bj hd so,
tai ligu, thye hién céc thit tyc cln thiét theo quy dinh ca phép lugt dé ding k¥ thay dbi nganh,
nghé kinh doanh. Pham vi iy quyén néu trén bao gdm, nhung khong giéi han, viée didu chinh
ni dung “Chi tiét” mo 14 nganh, nghé kinh doanh, cfing nhur thye hién viée giai trinh, bd sung
hd so, thi liéu vi cung cp thong tin theo yéu cu ciia co quan nha nude c6 thim quyén tai thoi

diém trién khai thyc 1é (néu c6).

Ty 1¢ biéu quyét tan thanh 99,7591%

Ty I¢ biéu quyét khong tan thanh 0,0000%
19 I¢ biéu quyét khing cé y kién 0,0028%

Diéu 10.Nghi quyét Dai hji dbng Cb dng 6 hidu lwe ké tir ngay 22/04/2026

Nghi quyét cé higu Iy ké tir ngay 22 théng 04 niim 2026. Hai ddng Quén tri chju tréch nhigm
cong b Nghj Quyét ndy trén website Cong ty (www.thienlonggroup.com) theo diing quy dinh

cia Phap lujt.
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Didu 11, Trdch nhi¢m phd bién quan trigt va trién khai thue hign Nghj Quyét nay

Dai hji dong C6 ddng théng nhét giao cho Hoi déng Quin tri va Ban Diéu hinh chju tréch
nhigm phé bién quén trit, trién khai thyc hién vi kiém tra gidm sét qué trinh thuc hién theo
tinh thian Nghi quyét nay.

TM. DAL HQOI PONG CO PONG

)



Bién ban hop Dai hdi dong ¢ ddng niim tai chinh 2023

CONG TY CO PHAN TAP BOAN THIEN LONG CONG HOA XA HOI CHU NGHIA VIET NAM
Pia chi: Ting 10, Sofic Tower, S 10 Pwimg Mai Chi The, i lip — Tw do — Hanh phiic
Phwimg An Khinh, TP.HCM - ¥ -
GCNDKDN: 0301464830, cip ngay 14/03/2005,
tai 8& K& hogch va Diu tr Tp.HCM Tp.HCM, ngéy 22 thang 04 ndm 2026
wmepilhip=—=
BIEN BAN HQP

PAT HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2025
CONG TY CO PHAN TAP DOAN THIEN LONG

Hém nay, vao lac 09 gio 20 phit ngay 22/4/2026, tai Khiich san New World Sai Gon - 76 Lé Lai, Phudmg
Bén Thanh, TP. Hb Chi Minh, cude hop Dai hdi ddng C& déng (DHDCD) thudmg nién niim ti chinh 2025 cia
Céng ty C& phin Tdp doan Thién Long d& duge tién hanh.

Téng sb CH déng v ngudi duge dy quyén tham dy khi bt diu tién hanh cude hop PHBCD la: 115 ngui,
twong (g v6i 6 ¢b phén s& hitu va duge ty quyén 12 76.278.782 od phin, chiém 79,0222% tdng sb b phin
c6 quyén bidu quyét cia Cong ty.

Pai dién Ban tb chire gbm e6:

A= Chu toa doan;:

|. Ong Cé Gia The - Chii tich Hji ddng Quin trj Céng ty CO phin Tép doin Thién Long

2. Ong Pham Ngoc Tuiin - Thanh vién Hoi ddng Quin tri Céng ty C4 phin Tip dodn Thién Long

3. Ba Trin Phwong Nga - Thanh vién Hoi dong Quén tri, Tong Giam doc Cong ty C6 phin Tip dodn

Thién Long

B- Ban Thw ky Pai hji:

1. Ong Nguyén Ngoe Trung Chinh - Thr ky Cong ty

C- Ban Kiém phiéu:

|. Ba L& Thiy Hién - Céng ty C6 phin Tip doan Thién Long

Pai héi dii bidu quyét théng qua Quy ché lam viée, Danh séch Chi toa doan, Ban Kiém phiéu, Chuong
trinh dai hdi véi ty 1€ biéu quyet nhu sau:

Tinh dén 09 giy 32 phit, tdng sb C8 dbng va ngurdi duge dy quyén tham dy cude hop DHDCD khi bit
ddu tién hanh biéu quyét la: 125 ngudi, twong tmg viri sb ¢b phin s& hifu va dwge Gy quyén 14 76.388.046 cb
phiin, chiém 79,1354% tong sb cd phiin ¢6 quyén biéu quyét ciia Cong ty.

Thong ké két qua biéu quyét:
e Thng sb o phidu phat ra: 125 dai dién cho 79.1354 phiu biéu quyét, chiém 100% tinh trén tong sb
phicu biéu quyét cia cd dong dy hop.
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+  Tbng s t& phiéu thu vé: 78 dai dién cho 76.156.172 phiéu bicu quyét, chiém 99,6965% tinh trén ting
s0 phiéu biéu quyét cia cb dong dy hop.
o Tdng sb t& phiéu khdng thu vé: 47 dai dién cho 231.874 phiéu biéu quyét, chiém 0,3035% tinh trén
tdng sb phiéu biéu quyét cia ¢d déng dy hop.
Két qua kiém phiéu chi tiét timg ndi dung Quy ché lim vigc, Danh sach Chii tga dodn, Ban Kiém phiéu,
Chwong trinh dai hji nhwr sau:
Téng sb tis phiu hop 1&: 78 dai dién cho: 76,156,172 phiéu bidu quyét, chiém: 99,6965% tinh trén tng
s6 phiéu biéu quyét cia b déng dy hop.
o Tdng sb t&r phiéu tén thanh: 78 dai dién cho: 76.156.172  phiéu bidu quyét, chiém: 96,6965% tinh
trén tong so phiéu biéu quyét dy hop.
o Tdng sb tir phiéu khong tin thanh: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0,0000% tinh trén ting
s6 phiéu biéu quyet dy hop.
o Tdng sb tir phiéu khing cb y kién: 0 dai dién cho: 0 phi€u biéu quyét, chiém: 0,0000% tinh trén thng
s phiéu biéu quyét dy hop.
Tdng sb t& phiéu khong hop 1¢: 0 dai dién cho: 0 phidu biéu quyét, chiém: 0,0000% tinh trén tdng s6 phidu
biéu quyét ciia cé dong dy hop.
Nhu vy, Dai hoi di théng qua Quy ché lam viée, Danh sich Chii toa dodn, Ban Kiém phiéu, Chuong teinh

dai hii.

NOI DUNG CUQC HOP:
Ciic thinh vién dgi dién Hoi ddng Quén trj, Ban Tdng Gidm déc va Uy ban kiém todn lin lugt trinh bay
cic bdo cfio va td trinh, ndi dung cy thé nhur sau:

1.  Bdo cdo hogt ddng cia HHi dong Quin trj nim 2025;

a)} Diinh gid tinh hinh hoat déng cila Cong ty nim 2025

Doanh thu thudn hep nhét dat 4.174 ty dong, dat 99% ké hoach do Pai hji dbng cb dong théng
qua.

Lori nhudin sau thué hop nhit (trir di lgi ich €6 dang khéng kiém sodt) dat 446 tj, hodn thinh
99% so vii ké hoach do Pgi hji ddng cb dong thing qua.

b) Thi lao, chi phi hoat déng va cic lgi ich khic ciia Hoi ddng Quén tri, Uy ban Kiém todn, Ban kiém
sodt va Ban Tong Gidm doc:

Chinh séich vé thii lno cho Hdi ddng Quan tri, Uy ban Kiém todn, Ban Kiém sodt, lwong va
thuing cho Ban Téng Giégm dbc ludn duge ddm bio tudn thi theo quy dinh ciia phip luft.

Thit lao cho Hai déng Quén trj, luong va thuémg cho Téng Gidm déc Diéu hinh nhin duge
trong nim 2025 1a 17,7 ty ddng va duge trinh bay tai Thuyét minh sb 40 (a) cia Béo cdo Tai
chinh hep nhét ndm 2025 da dwge kiém todn.,

Thit lao ciia Uy ban Kiém todn; Thinh vién Hoi ddng Quén tri ddng théi la thanh vién caa Uy
ban Kiém toén nhin thi lao theo mit chire danh 1a Thanh vién Hi dong Quan tri, thii lao Thinh
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c)

vién Hoi déng Quin trj d& duge cdng bé chi tiét tai Bio cdo tai chinh nam 2025 di duge kiém
todn, tuin tha ding theo quy dinh cia phép lufit va Diéu 1§ Cong ty.

- Thi lao cho Ban Kiém sodt trong nam 2025 13 283.200.000 déng.
Téng két cie cude hop cia Hoi dbng Quan tri va cde quyét dinh cia Hbi ddng Quan tri:

- Hoi ddng Quin trj 43 t3 chirc 28 cude hop dé iy ¥ kién cling nhur trién khai cde Nghi quyét ciia
Pai hdi dong cb ddng nhim théng qua cic chil truong quan trong trong dinh hudng phat trién
clia Cdng ty.

- Viéc théng qua céc Nghi quyét ciia Hoi dong Quan tri ludn phit hop véi tim nhin cia Céng ty
vit chién hroe kinh doanh trong timg giai doan.

d) Hoat dong cla Thanh vién Hoi dong Quan tri ddc 1ip va két qua ddnh gid cda Thinh vién dje lip

vé hoat dong ciia Hoi déng Quan tri

- Che thanh vién Hoi ddng Quén trj d6c lip gilr vai trd quan trong trong viée bio ddm tinh minh
bach, khach quan va hiéu qud trong hoat déng quén trj cia Cong ty. Vi gée nhin dje lip ciing
kinh nghiém chuyén mdn da dang, céc thanh vién di tich cye tham gia thio lufin, phin bi¢n va
tur véin di v cée viin d8 trong yéu lign quan dén dinh huéng phat trién cda Cong ty.

- Két qua dénh gia cta Thanh vién dgc ldp vé hoat dong ctia H3i ddng Quan trj trong nim 2025:
Héi ddng Quin trj Céng ty da thye hién nhiém vy, vai trd ciia minh trén tinh thin trich nhi¢m
cao vi lgi ich hop phép clia Cang ty va b dang.

Quan hé Nhi diu tu v nghia vu véi C8 déng: Ludn dim bio tinh céng bang, binh diing va hudng
dén quyén lgi cao nhét ciia céc nha diu tr va o dang.

Gidm sét hogt ddng cta Ban Thng Gidm dbc: Ban Téng Giam ddc ludn thé hién vai tro tién phong,
tén tAm v nd lye; ludn dim béo cic quy dinh ndi bd duge tufn thi chiit chg; trién khai cong viée va
viin hanh ding véi tinh thin Nghi quyét Pai hoi dong ¢b dong va Nghj quyét Hoi dong Quan trj,
bém sdt chién luge va dinh huémg phit trién ctia Céng ty; Chii trong djnh hudng phét trién sin phim
theo tiéu chi xanh, an todn vi bén vimg gin vdi dao dire kinh doanh vé trach nhiém xi hdi, song
song vai vige xiy dyng méi trrdng lim viée phit hop nhdm hd trg Cong ty cdc myc tiéu phat trién
dai han.

Binh hudng 2026

Niim 2026 dinh ddu thai diém Thién Long hign thyre héa chién luge “Glocalisation™ véi mit tim
thé hodn todn méi: Kién tao mot hé sinh thii tri thire dya trén nén ting ban sic Viét viing chic.

Thién Long tip trung vio ba tru cft chién lroe xuyén sudt dé tao nén ting cho ting trudmg bén vimg
trong giai dogn 2026 - 2027:

- Mé réng thi trrdmg qude t&: Thién Long tiép tuc mé réng ning lye OEM/ODM nhur mét try et
quan trong trong chién lrge hi nhiip chudi gid tri toan cau. Tap dodn tip trung vio céc khach
hiing ehién lrge tai My, chiu Au va Nhit Ban, déng thoi mé rdng sang céc thi truimg méi thong
qua ddi tic bin dja.
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- Niing cao gia trj san pham: Thién Long tiép tuc dinh vj bt viét va marker 13 nén ting cot |5i,
véi khodng 70% ngudn lye R&D tip trung viio clc dong sin phim chién luge ndy. Trong nim
2026, Thién Long dy kién ra mét san phdm méi, trong d6 nhdn manh céc cai tién vé trii nghiém
viét (ém, khé nhanh, khéng lem), thiet ke cong thai hoe vi img dung vit liéu mai.

Téi wu nding lwe viin hinh: Thién Long ddy manh déu tw vio ty ddng hoa vi chuyén dbi sb, véi
trong thm 14 {ng dung trl tué nhiin tgo trong quén tri chudi cung (mg, dy béio nhu ciu va kiém
sodit chiit lrong sin xudt.

Nam 2026, Hoi ddng Quin tri dy kién trinh Pai hoi ddng cd dong phé duyét céc chi tiéu ké hogeh
kinh doanh nhu sau: Doanh thu thuin 4.400 ty déng, Lgi nhudn sau thué 440 ty dong, C tirc
35%/ménh gid.

Cu thé, trong bAi ciinh kinh té vi md va dia chinh tri dir béo s& bién déng phire tap hon, Céng ty chi
treong dit mye tiéu lgi nhudn sau thué & mire 440 ty ddng, gidm nhe 1,1% so véi thye hién nim
2025, nhu mt phiin ciia 16 trinh “ting tnrdmg c6 dau tw” dé bio vé nén tang dii han, v gilt vimg
lori ich ciia Ch déng. Quyét dinh ndy xudt phat tir viée nhén dién thire té &p lye chi phi nguyén vit
liéu ddu vito 167 gid thanh sin xudt, dang ¢6 xu hwdng ting va rit khé dy bio. Thay vi chuyén todn
b &p lye chi phi ndy sang ngudi tiéu diing bing cach ting gid ban manh, Thién Long chon uu tién
béo vé sire manh canh tranh cia hé théng phin phdi va giir viimg thj phin trudre ldn séng hing nhip
khéu gié ré. Ddng thér, trong bdi cinh lam phét ting cao, viée chil dong ting ddi ngd cho d§i ngi
cén bd cong nhin vién 1 khoan diu tu thiét yéu nhim cing b ndi lyre, duy tri cam két “virgt chuén™
clia th chire, Cong ty cam két s& quyét 1iét t6i wu héa hogt déng sén xufit va vin hanh dé tiét gidm
chi phi, d4m bio hoin thanh myc tigu lpi nhugn vé tgo d4 cho chu ky phét trién bén viimg tiép theo.

2. Biio ciio ciia Ban Téng Gidm dde vé két qui hoat dfng sin xuit, kinh doanh niim 2025;

Stt Chi tidu Gid tri
1 Doanh thu thudn 4.174 ty dbng
i : (trix di lgi ich cd dén
2 Lei nhudin hep nhit sau thué (trir di loi I3 446 ty ang
khéng kiém sodt)

3. Bio cdo hoat ddng cia thinh vién Hi ddng Quin tri Djc 1ip trong Uy ban kiém todn niim 2025:
a) Co chu td chire Uy ban Kiém todn trong nfim 2025 gom:

— _ I Ngiy bét ddiu 1 thinh
i m
¢ " i vién Uy ban Kiém todn
Thanh vién Héi | Chi tich Uy B nhiém ngiy
Pham Ngoc Tufin dbng Quén trj ban Kiém | 2025 - 2028 10/04/2025
dic lip to&n
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Thanh vién Hgi | Thanh vién Bo nhigém ngiy
Nguyén Dinh Tém ddng Quén trj | Uy ban Kiém | 20252028 10/04/2025
khéng diéu hanh todn

b) Hoat déng ciia Uy ban Kiém todn ndm 2025:
b.1) Thil lao, chi phi hoat dgng v edic lgi ich eia Uy ban Kiém todn

- Thanh vién Hoi ddng Quin trj ddng théi 14 thanh vién cia Uy ban Kiém todn nhin thi lao theo
mét chire danh 13 thanh vién Hoi dng Quén tri, thil lao thanh vién Hoi ddng Quén trj da dugre
coing bb chi tiét tai Béo cdo tai chinh ndm 2025 da duge kiém todn, tudn thi ding theo quy dinh
ciia phap luft vil Diéu 1& Cong ty. )\

b.2) Téng két cie cude hop cia Uy ban Kiém todn

Trong nam 2025, Uy ban Kiém tofin da t chire 03 cude hop dé trao ddi, cfip nhfit tinh hinh hoat dgng
ctia Cong ty, théng nhét ké hogeh hoat dong v tong két cde két qua cong vige di thye hién, véi che
ndi dung hoat ddng chinh sau:

- Thong qua quy ché hoat déng cia Uy ban kiém toén va ké hopch hogt déng 2025 ciia Ban kiém
todn ndi bd.

- Béo cdo két qua kidm todn ndi bd ciia khdi Kinh doanh ndi dja, vi dwa ra céc kién nghj lién quan
dén cée rii ro phét hign trong qud trinh kiém todn.

- Lam vide véi Cong ty kiém todn PwC (Viét Nam), Téng Gidm ddc, K& todn tnréng Cong ty vé
céic ndi dung, pham vi kiém todn cho nim tai chinh 2025.

Sb bubi ho I§ th
Ho vi tén Chire vu — g Ty 1§ biéu quyét
tham dir dir hop
Chi tich Uy ban
Pham Ngoe Tuin i 313 100% 100%
Kiem toén
Thanh vién Uy
Nguyén Binh Tém . ) 33 100% 100%
ban Kiém todn

b.3) Gidm st Béo cfio tai chinh, tinh hinh hogt dng, tinh hinh tdi chinh clia Cong ty

- Bio cdo tii chinh duge 1dp va cdng bd phit hop véi chudn mye vi cde quy dinh phép ludt hign
hanh, phin dnh hop 1y, trung thye tinh hinh tii chinh cia Cong ty.

- (Céng ty kiém toan ddm bio d§ tin cdy, trung thyre, tudn thi théi han kiém todn, dim bdo tinh dde
lap, khach quan.

Dinh ky, Uy ban Kiém toan thio luiin voi Kiém toén déc 1ap va Ban Tdng Giam doc, Ké todn
trudmg dé 1am r6 thém cée ndi dung quan trong ma Uy ban Kiém todn quan tim, cdc ciu hoi, yéu
cAu ciia Uy ban Kiém todn trong qué trinh xem xét Béo céo t4i chinh da duge Ban Téng Gidm déc,
ké todn trudmg Céng ty vi Kiém toan déc ip 1am 1o vé phén hdi théa ding,
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Niim 2025, doanh thu thufin hop nhiit clia Céng ty dat 4.174 t déng, ting 11,1% so véi niim trude
vit hoan thanh 99% ké hoach dé ra. Loi nhudn sau thué dat 446 1y (Hodn thinh 99% ké hoach),

Tai thivi diém 31/12/2025, thng tai sin ciia Cong ty dat 3.569 ty ddng va Vn chi s& hitu 14 2.523
ty.

b.4)Gidm sat giao dich theo quy dinh tai diém d khoan 2 Didu 284 Nghij dinh 155/2020/ND-CP

Chi tiét giao dich dd dwge trinh by tai Béo céo tinh hinh quén trj cong ty ném 2025 duge cdng bd
ngay 30/01/2026 tai website Cong ty.

Céng ty d tuin thi diing cée quy djnh 6 lién quan vé thim quyén phé duyét, theo ddi vi thuyét
minh giao dich gitta Cong ty va ngudi ndi b Cong ty; ngudi ¢ lién quan cia ngudi ndi b véi
Céong ty, Céng ty con, Cong ty do Céng ty ném quyén kiém soét.

b.5) Két quéa gidm sét, ddnh gid hé thong kiém sodt ndi b va quan 1y rii ro cila Cong ty

Céc hogt ddng cia Cong ty duge viin hanh dya trén cdc quy ché, thi tye rd ring, ¢6 hwing dén,
phin cép, giao quyén cy thé va dwge gidm sit, kidm tra, bio cdo lién tye, ludn hii hoa, cin doi
gitta hiéu qua v chi phi.

Théng qua co ché dinh gid, bdo cdo danh myc rii ro dinh ki ciia Cong ty di giip cho Uy ban
Kiém todn ciing nhur Héi ddng Quén trj nfim bt kip thi cic xu hudmg bifn ddng rili ro & timg
don vi, cling nhur cdc mii ro mdi ndi trong yéu tir db ¢6 cdc dinh hwdmg cho chi sér hiru rii ro xdy
dyng ké hoach (mg phé va xir Ij khiie phyc phit hgp.

Céng ty da va dang ﬁép tuc diy manh cBng tic ri soft vii hodn thién cdc tii lidu, thi tue, quy trinh
quén trj riii ro nhiim ning cao higu qua cong viée, ti tu héa ngudn e, phit hop véi tde 4§ phiit
trién va quy md cia thj trudmg.

Viéc chii trong dén viée cu thé héa cic img dung ctia tri tué nhén tgo trong cing tic bio cdo, tim
kiém tai lidu, thi tye, quy trinh ni b gitip Cong ty toi da héa chi phi va higu qué khi giai quyet
ebng vige.

Uy ban Kiém todn ghi nhiin Cdng ty di rt chi trong vi tich cuc cai tién hé théng kiém soat ndi
bé v qun I¥ rii ro, nhim nédng cao tinh hién hitu va higu qua ciia todn hé thong trong hoat ding
siin xuft kinh doanh ciia Céng ty.

b.6)Két qui ddnh gid chirc ning kiém todn ndi bd

-

Trong céc niim qua, kiém todn ndi bd di va dang lam 5t vai trd ciia minh, hoan thanh 100% ke
hoach @& ra trong nim 2025, gitp cho ede B phin, don vi thinh vién thiy duge cic thiéu sGt va
da dua ra céic khuyén nghj phit hop, gitp Céng ty didu chinh va bd sung cdc bién phdp kiém soit
nhim ngin ngira va phat hién kip thoi céc rii ro trong yéu trong hoat déng.

b.7)Két qué gidm sat ddi véi Hoi ddng Quan tri, Ban Tong Gidm doc va ngudi didu hanh khic cia Céng

ty

F o PP, §
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- Hoat dng gigm sit ciia Uy ban Kiém toan duge trién khai da dang qua céc kénh bio cdo va tiép
xfic véri Ban Téng Gidm dbe, cde cdn bb quin 1y, b phiin kiém todn, kiém soat ndi b, quan 1y rhi
ro, cling nhur qua Cong ty kiém todn de 1ap.

- Qua danh gid, gidm sat, Uy ban Kiém toan nhan thiy Hdi ddng Quén trj dang hoat ding theo
huémg chuyén mén hoa cao, cc iy ban va tiéu ban Hoi dong Quén trj duge thanh lip, hoat djng
va lam vide véi tinh thin trich nhigm cao, tufin thi ding theo cde quy dinh ca phap lujt hign
hinh.

- Cic Nghj quyét, Quyét dijnh ciia Hai ddng Quin tri déu duge ban hinh hop 18, dang thim quyén,
phit hop vdi dinh hudng phét trién va thic day t6i da héa lgi nhudin cho Cong ty.

Ban Téng Giam déc di nd lye, bam st cée chi tiéu, ké hoach hogt dong sin xuét kinh doanh d&
duge Dai hoi déng cd déng phé duyét. Tuin thi diing cée quy dinh trong cbng tic diéu hinh, quin

Iy Cong ty.
- Viée cong bé cic thong tin theo quy djnh 41 duge HOi ddng Quén trj vi Ban Téng Gifim dée thyre 3014
hién dy di, kip théri, minh bach vé 19 ring. >ON
SOPp
- Hi dong Quén tri, Ban Téng Giam doc va cac cin bd quin |y cia Cong ty ludn tao diéu kién a‘-[’l
thudn lgi, phéi hop tit v&i Uy ban Kiém todn trén tinh thiin tén trong, minh bach, khach quan. HEN
;F'-n-
i W
=

4. Bio cio hoat djng cia thanh vién Hi ddng Quin trj djc lip nim 2025
a) Béo edo cia Ong Pham Ngoc Tuén

% Hoat ddng cia Thanh vién Hi dbng Quin tri dde p 2025: Thanh vién Hoi dbng Quén trj dic
Iap déi tham dyr ddy dil cae cude hop cita Hoi ddng Quin trj trong nim, thé hién tinh thén trdch nhigm
cao va sy cam két di véi cong téc quan trj Cong ty. Trén co s& kinh nghigém thyc tién va kién thirc
chuyén mén, Thanh vién da tich cue tham gia thao lufin, dong gop nhiéu ¥ kién cé gid tri, mang tinh
xdy dung va phan bién ddc Iap tai céc phién hop, Qua d6, di gdp phin hodn thign hé théng chinh
sach, néng cao chit lirgng céc quyét dinh quén trj, ddng thiri hd trg hidu qua cho cong tée diéu hanh,
béio dam hoat ddng clia Cong ty duge trién khai mét cich minh bach, than trong vé phit hop vai dinh
huémg phét trién bén vimg.

% Déanh gid cong tic quan tri vi it hanh ciia Hji ddng Quin trj, Ban Téng Gidm ddc nim 2025
Hoi ddng Quén tri dd va dang phdt huy hidu qué vai trd gidm sit déi véri hoat ddng cta Cong ty, diic
biét trong viée theo ddi hifu qué cing téc quan tri va diéu hanh v& mirc 46 tuln thil cic quy dinh phdp
ludt hién hanh. Ddng thoi, Héi ddng Quén trj ciing chii trong dinh hudmg phit trién bén vitng, quan
tim dén cic chinh sach bdo vé mai trirdmg va thye hién tréch nhiém x& héi ciia doanh nghiép.

- Céc thinh vién Hoi ddng Quin trj déu chii dong tham gia giém sat, tich cyc trao ddi, thio ludn tai cée
cude hop dinh ki ciing nhy thong qua cée hinh thire Iy ¥ kién biing viin ban. M6i truimg lam viée
trong Hoi ddng Quan tri duge duy tri cdi mé, khuyén khich céc thanh vién chii ding dé xudt, kién
nghi nhiim niing cao hiéu qua hoat déng, khong bi gidi han vé thii gian, khéng gian hay ndi dung
trao doi.
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Cac viin dé trong yéu déu duge Hi ddng Quin tri xem xét, thio lugn mt chch cong khai, din cha,
trén cor si phiin tich thiu déo v thin trong trudic khi di dén théng nhit va ban hanh nghj quyét. Ban
Téng Giam doc da nghiém tac trién khai va thye thi cic nghi quyét ciia Hji ddng Quén trj, bao dém
tinh nhit quin trong cong téc diéu hanh.

Hoi dbng Quan trj twén thi ddy di cde quy dinh vé thim quyén trong viée phé duyét, gidm sat va
cong bb thong tin dbi voi cic giao dich gita Cong ty véi ngudi ndi b va ngudi c6 lién quan, bao
gom ci cc chng ty con va cong ty do Céng ty ndm quyén kiém sodt. Céc giao dich ndy déu dige
thue hién va edng bb theo ding quy dinh phap ludt.

Trang ndm, viée thanh 1dp céc tiéu ban chuyén trich 43 gop phin ndng cao chit lugng tham muru va
hé trer Hi ddng Quin tri trong qué trinh ra quyét djnh. Nhix d6, cde gidi phip quan tri duge trién khai
linh hoat, higu qué, gidm thiéu rii ro gép phin hoan thanh tét ké hoach do Pai hii dong c6 déng giso,
ddng thivi bao dam quyén va lgi ich hop phép cia cb dong.

- Tédngthé, cong tdc gidm sit, quén 1y didu hanh va dinh hudng chién lwge cia Hoi ddng Quan tri duge

b)

thye hign phit hgp véi quy dinh phap lujt va Diéu 1§ Céng ty, gop phéin duy tri hogt ddng dn dinh va
phit trién bén vimng ciia Céng ty.

Trong thoi gian téi, Thanh vién Hi ddng Quan trj dic lip s& tiép tuc phét huy vai trd gidm sat va
phin bién khach quan, qua d6 gép phiin bio vé quyén lgi c6 déng va ndng cao chét lirgng quén tr,
higu qua hoat déng cia Céng ty.

Béo cho cia Ong Lé Trung Thanh

Hogt d§ng ciia Thanh vién Hji ddng Quin trj dje 1ip 2025: Thanh vién Hji dbng Quin tri déc
Idp dA tham gia ddy dii céc cude hop trong néim, thé hién trich nhiém va sy giin b6 d6i véi cong tic
quén tri Cong ty. Trén co st kién thirc chuyén mén va kinh nghiém thyre tién, Thinh vién da chi ddng
tham gia trao doi, dwa ra céc ¥ kién dong gop mang tinh xAy dyng va phan bién khach quan, Qua d6,
g6p phin hodn thién co ché, chinh séch, niing cao chét lwgng cdc quyét dinh quén tri, ddng thai hd
trg hiéu qué hoat déng didu hanh, bio ddm sy minh bach, thin trong va dinh hudng phét trién bén
vitng ciia Céng ty.

Diénh gid chng tic quiin trj vii diéu hanh ciia Hji ddng Quin tri, Ban Tong Gidm dbe nim 2025
Nhin chung, Hi dbng Quén trj da phét huy it vai trd trong vige trién khai chc ké hoach, chi trirong
v dinh huéng chién luge do Dai hji dong cd dong dé ra.

H{i ddng Quén tri da hogt ddng véi tinh thiin trich nhiém cao, bio dim tinh minh bach trong cong
tic gquin trj v tuin thi dﬁy di cac quy dinh dp dung abi v cing ty dai ching. Cac cude hop duge
triéu tip kip thir, t6 chire ding trinh ty, thi tuc theo Didu 1€ vA Quy ché ndi b vé quin trj Cong ty.
NGi dung cac phién hop dwge cic thanh vién Hoi dong Quén trj thio lufin, xem xét mit cich todn
dién va thiin trong, 1dm co s&r dua ra cée dinh hudng va gidi phap toi wu, phit hgp véi lgi ich cia Cong
1y.

Hi dong Quén trj tudn thi :ﬁ}r dii cic quy dinh vé quan trj cong ty, chii dong trigu tdp cde cude hop
dinh ki v bét thudng nhim kip thoi chi dao va ban hanh céc quyét dinh phit hop véi tinh hinh thye
té. Ciie quyét dinh cia Hoi ddng Quén trj duoc théng qua theo nguyén tic da sd; bién bin hop duge
lip diy dd, phan dnh trung thye ndi dung thao lufin.
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Hoi ddng Quan tri thire hién diing chirc ning, nhidm vy trong viée dinh hidng, hé trg va gidm sit
Ban Tdng Gidm déc trién khai céc ngi dung da duge Dai hdi ddng ¢d dong vi Hoi ddng Quin tri
théng qua, bdo dam tuan thi phép lujt va hai hoa lgi ich gitta Céing ty va cb dong.

Céc thanh vién Hoi dbng Quin tri kiém nhigm chire danh trong Ban Téng Giam déc tham gia diy di
céic cube hop, g6p phiin bao dim cde quyét dinh quan trong ciia Ban Téng Giam déc duge xem xét,
phén tich va tham véin kip thai tir gde A9 quén trj cip cao.

Péng this, cc thanh vién Hoi ddng Quin tri chi djng phit huy vai trd hd try, ting cuimg trao dbi,
chia sé kinh nghiém va phéi hop chit ché v&i Ban Téng Gifim dbe trong cong tic quin trj va diéu
hanh doanh nghiép.

Trong thé gian t6i, Thanh vién Hoi ddng Quin trj ddc Iip s tiép tuc phét huy vai trd gidm sat va
phan bi¢n die lip, gop phin bio vé quyén lgi e déng, ddng thdi ning cao chiéit lugng quan trj va
higu qud hoat ding cia Cong ty.

Biio cdo ela Ba Tiéu Yén Trinh

Hoat déng ciia Thianh vién HGIi dbng Quin tri dje lip 2025: Thinh vién Hoi dbng Quin trj dfc
lip da tham dy ddy dii céc cude hop eiia Hoi ddng Quan tri trong ndim 2025, bio dim thye hién diy
i chire ning, nhiém vy theo quy dinh. Trong qué trinh tham gia thdo lun va biéu quyét, Thinh vién
Hoi ddng Quin trj ddc Iap ludn duy tri tinh khich quan, minh bach va de 1p. Déng thvi, di tich eye
déng gop ¥ kién va thue hién phan bién d8i v6i cc vin dd quan trong, bao gbm dinh hutmg chién
luge, ké hoach san xudt kinh doanh, phwrong én tai chinh, ddu tu va cdng téc nhin sy ¢ip cao cla
Céng ty.

Piénh gid cdng tic quin tr] vi diéu hinh ciia HYi ddng Quan tri, Ban Tong Gidm dbe nim 2025
V& cong tac quén tri, Hoi ddng Quén tri 8 thyre hign ddy di chire ning, nhiém vy theo quy dinh tai
Diéu 1é Cong ty va phap ludt hién hanh. Céc cude hop duge trigu tip va td chire ding trinh tyr, thi
tuc, bio dim sy tham gia dily di ciia cdc thinh vién va tinh minh bach trong qua trinh ra quyét dinh.
Hoi ddng Quin trj 2 kip thri xem xét, quyét dinh cde viin d& thude thim quyén theo quy dinh.
Déing thav, Hoi ddng Quan trj thyre hién gidm sét thudmg xuyén i véi hoat dong didu hinh clia Tong
Gidm déc vi che Ngubi quin I khéc, qua d6 bio dam céic hoat dgng va quyét dinh ciia Céng ty lubn
phil hop véi lgi fch hop phap cia Cé dong.

Vé cong tic diéu hanh, Ban Téng Gidm dée di thyrc hién diéu hanh hoat déng san xufit kinh doanh
diing theo cic nghj quyét cim Dai hoi ddng cb dong v Hji ddng Quan tri. Céc quyét dinh diéu hinh
ddu hudng 16i myc tiéu bio vé quyén lgi hop phép, chinh déng ciia cb dong va t8i wu héa higu qua
hoat ddng ciia Cong ty. Khéng phat hién cé hanh vi vi pham quyén va loi ich ciia ed dong, ngudi lao
ding hay giy thiét hai cho Céng ty.

V& cong tic diéu hinh, Ban Téng Giém déc di thye hién vige t6 chire vi vin hinh hogt dgng sén xuit
kinh doanh phi hop véi cde nghi quyét ciia Dai hoi ddng cb dong va Hoi ddng Quin tri. Cle quyét
dinh didu hanh dwge dira ra trén co s cin nhic thin trong, bao dam quyén vi lgi ich hop phip cia
b déng, ddng thixi gbp phin ndng cao higu qua va tinh bén viing trong hoat dong cia Cong ty.
Trong k¥ bio céo, khong phat sinh trudmg hgp vi pham quyén, 1gi fch cia cb dong, ngudi lao ding
hodc gy thn thit cho Céng ty.
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Thanh vién Hoi ddng Quén tri dde lip dénh gid ring, trong niim tai chinh 2025, Hai ddng Quin trj va
Ban Téng Giam ddc da thyc hién ddy di va higu qua chirc ning, nhiém vy duge giao, bio dim tudn
thit quy dinh phép lufit, Didu 1¢ Céng ty va cc nghj quyét ciia Pai hii dong cb déng,

- Trong thisi gian t&i, Thanh vién Hai déng Quén tri ddc 13p cam két tigp tye phat huy vai trd gidm sit
vii phan bién d0c 1ap, déng gop ¥ kién mot cdch khich quan, thén trong, qua dé gép phiin bio v§
quyén va lgi ich hgp phép clia tiit ca cb dong, dbng thiv ning cao chiit lrong quén tri va hiu qua hoat
dong ciia Cong ty.

5, Bdo cdo thi chinh.nidm 2025 d3 dwye kiém todn:

Dai hoi dbng Cb dong théng nhét théng qua Béo cio tii chinh riéng va hgp nhét niim 2025 da duge
kiém todn bdi Cong ty TNHH PwC (Viét Nam).

6. Phwong 4n phan phdi lgi nhudin nim 2025 va iy quyén cho Hji ddng Quin trj thye hign vige

phiin phdi loi nhufn niim 2025
Dai hoi déng cb dong théng nhét théng qua vige phin phéi lgi nhugn ném 2025 nhu sau: 5
Phiin phii lgi nhuin sl y
Don vi tink: ngdan VND
Lyi nhufin chwa phin phéi liy ké dén cudi nim tride 593.725.203
Lgi nhufin hop nhiit sau thué nim 2025 446.474.887
- Cb tirc nAm 2025 (35%/ménh gid) (*) 329.074.425
- Quf khen thudmg phie lgi (10% Lgi nhudn sau thué) 44.647.489
- Thi lao va chi phi clia Hi ddng Quan tri 20,000,000
Lgi nhugn con lgi sau khi phéin phoi 646.478.176

(rhi chnic
(*) Cang ty da thuc hién chi tam img cd tike bing tién ndm 2025 Iir 35% twomg dwong 329.074.425.000
diing,

- Dai hoi dbng cb déng ity quyén cho Hi ddng Quén tri quyét dinh edie vin d khic lién quan dén viée
phdn phdi lgi nhudn nam 2025 di duge Dai hoi dong eb dong thing qua.

7. Théng qua chi tiéu doanh thu, lgi nhufin vi ké hogch phiin phéi lgi nhufn nim 2026:

Dai hdi déng cb dong théng nhét théng qua chi tiéu doanh thu, lgi nhudn v ké hoach phén phi lgi nhugn
nim 2026 nhur sau:

Sit Phin phdi lgi nhugin Gif tri

1 | Ké hoach doanh thu, lyi nhufn nim 2026

10



Bién bian hop Dai hdi dong ¢d dong niim tai chinh 2025

Stt Phéin phbi lgi nhuin Gid tr
- Doanh thu thuan 4,400 ty dbng
Ting 5, 4% so vai ihiec hign nam
2025 vi tding 4,8% so vai ké
hoagch ndm 2025
- Loi nhufin hop nhiét sau thué 440 ty dong
Gidm I, 1% s0 wii thie hign
2025 v gidm 2,2 % so vii ké
hogch nam 2023

2 | K& hogch phin phéi lgi nhugn nim 2026

- Cd titc nim 2026 Dy kién 35%/ménh gid
- Trich qu¥ khen thuéng phic lgi 10% tir lgi nhudn sau thué

- 'Thit lao va chi phi clia Hdi ddng Quan trj

20 ty dbng/nim

- Uy quyén cho Hdi déng Quan tr duoe thay dbi holic didu chinh K& hoach ndu trén theo tinh hinh thye
té v thye hién tam (g cb tire ndm 2026 (*) phit hop véi két qua sin xuft kinh doanh trong nim cia

Céng ty.

(*) Ngudn vén thue hign tam img ¢b tie nim 2026: Loi nhudin sau thué chua phin phdi Iily ké cda céc

niim trude dén thiri diém edng ty thye hién tam g cb tire.

Thong qua vige iy quyén cho Hji déng Quén tri lya chon mjt Cong ty Kiém toin cho nim tai

chinh 2026:

Dai hoi déng cé déng théng nhit théng qua viée dy quyén cho Hoi dong Quin trj lya chon mit trong
nhitng Cong ty Kiém toan ¢d tén dudi ddy d€ tién hanh kiém todn béo cdo thi chinh nim 2026 cia Céng

ty:

o Céng ty TNHH Deloitle Vit Nam.
« Cong ty TNHH PwC (Viét Nam).
» Cobng ty TNHH KPMG.

Théng qua viée sirn ddi nginh, nghé diing ky kinh doanh ciia Céng ty nim 2026

- Dai hdi ddng cb dang théng nhiit théng qua vige sira d6i nganh, nght ding ky kinh doanh clia Céng ty

ndm 2026 nhur sau:

% Nganh, nghé diing ki kinh doanh trudve Khi sira di:

STT

Tén nganh, nghé kinh doanh

Ma ngénh,

A

=
E2Edo0
B2 OO

é?‘:
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nghé kinh
doanh
San xuit san phim tir plastic 2220
(trir sin xudt xdp cdch nhiét sie dung ga R141b, siv dung polyol trjn séin
HCFC-141b)
San xudt thiét bi do ludmg, kiém tra, djnh huéng va didu khién 2651
Chi tift: san xudt ede thiét bj do heimg, kiém tra trong bg thi nghi¢m héa,
Iy, eong nghé, k thugt.
(Khing hoat dgng tai tru s6)
San xudt méy méc va thiét bj vain phdng (erir mey vi tinh vé thiét bj ngoai vi 2817
ciia midy vi tinh)
(Khdng hogt dgng tai try 6}
San xuft miy chuyén dung khéc 2829
Chi tiét: Sin xudt mdy méc tw dong héa phue vy nganh san xudt ciia cong
ty, mdy mie phuc vu cho ngamh e ding hda, sam xuar ngwdi mdy cing
nghiép cho cdc muc dich khde nhau,
(Khdng hogt dgng tai try sd)
San xudit 46 choi, trd choi 3240
(khong sam xudt d6 choi, trd choi ¢6 hai cho gido duc nhdn cdeh, sie khie
ciia tré em hodgic anh eomg dén an nink trdt tw, an toan xa hii)
(Khéng hoat dgng tai try si)
San xuét khic chua duge phin vio diu 3200
Chi tiét: San xudt véin phong pham, dung ey hoe sinh, d6 dimg day hoc bing
nhuwa, hing nhia gia cong (tric san xudt xop cdch nhigt ste dung ga R141b,
stt dung polyol trgn sén HCFC-141b), héng nhwa gia dung; sin xudt dung
i va thiét b gia dung.
(Khdng hoat ding tai try sé)
Bén butn dd ding khéc cho gia dinh 4649
Chi tiét: Ban budn vin phong phim, dung cy hpe sinh, 46 dimg day hoc
béing nkua, héng nhya gia céng; bdn buén san phim tré ehoi va d choi tré
em; bdn buin dung cu thé duc, thé thao.
Bén buén méay mée, thiét bj va phy ting may khac 4659

Chi tiét: Bdn budn khuén méu, ban buén mdy mée, trang thiét bj phuc vy
ngénh san xudt ciia cong ty; bdn budn mdy mdc phuc vy cho nganh tir dong
héa: ban budn bam, ghé, th vin phong: bdn budn mdy moée, thidt bj van
phong, trie méy vi tinh va thiét bj ngogi vi; bdn budn nguedi mdy thuge ddy
chuyén sén xudt tw ding; bin bubn cde logi mdy céng cu, dimg cho mgi logi
vt ligu; bém budn mdy cong cy diéu Iehién btiﬂg miciy i tindy,

(Trirviée thre hién quyén xudt khdv, quyén nhep khdu, quyén phin phoi doi
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vdHi ede himg hba thuge Danh muc hang héa nhé ddu te niede ngodi, 16 chic
kinh 1€ cé von ddu e nude ngodi khing dwge thye hign quyén xudt khdu,
quyén nhp khdu, quyén phdn phoi)

9, | Ban budn chuyén doanh khie chua duge phin vio diu 4669
Chi tit: Ban budn hat nhia, bt mén; ban budn bao bi; bén budn phé ligu,
phé thai kim logi, phi kim logi; ban budn cdc sdn phim khde cha dige
phdn vio dau: bt liva, pin, keo edy, dung cu thi nghiém héa, Iy, cong nghé,
ki thud.
10. | Hoat dong tu viin quén ly 7020
(tei tie vidn ké todn, tai chinh, thué) (Chinh)
< Sira d6i nginh, nghé diing ky kinh doanh:
STT Tén nginh, nghé kinh doanh Mi nginh,
ngh kinh
doanh
1. | San xufit miy méc va thiét bj viin phdng (trir méy tinh v thiét bj ngoai vi 2817
clia méy tinh)
(Khing hoat diing tai try so)
2. | Ban budn dd ding khie cho gia dinh 4649
Chi tiét: Thuee hign quyén xudt khdu, nhdp khdu vé phdn phdi ban buén cde
hémg héa khing thuge danh myc hémg hoa cdm xadt khdu, cdm nhgp khdu,
khong dwoe phdn phii theo phdp ludt Viét Nam va khing thuge dién han
ché cam két theo cdc didu wic qude 1€ mé Vigt Nam I thémh vién.
3. | Bdn budn chuyén doanh khéc chwa duge phin vio diu 4679
Chi tiét: Béin buén hat nhuwa, bdt méu; bein budn bao bi; bin budn phé liéu,
phé théi kim logi, phi kim logi; bén budn edc sdn phim khée chua depe
phén véio dauw: bét liva, pin, keo cdy, dung cy thi nghi¢m héa, Iy, cong nghé,
k thudt.
4. | Hoat dong tir viin quin 1§ kinh doanh va hoat ddng tr vn quin 1Y khic 7020
(trir tur véim ke todn, téi chinh, thué) (Chinh)
% Nganh nghé kinh doanh cia Cong ty sau khi thay dbi:
STT Tén nginh, nghé kinh doanh Ma nganh,
nghi kinh
doanh
1. | San xudt sén phim tir plastic 2220
(triv san xudt xdp cdeh nhiét siv dung ga RI41b, str dung polyol irdn sin
HCFC-141b)
2. | San xufit thiét b do ludmg, kiém tra, djnh hwdng va diéu khién 2651
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Chi tiée: sdn xudt cdc thiét bj do hedng, kiém tra trong b§ thi nghi¢m héa,
Iy, cong nghé, ki thudgt.
(Khdng hogt ding tai try sa)

San xudt may méc va thiét bj viin phong (trir médy tinh vi thiét bi ngoai vi
ciia may tinh)
(Khéng hoat dgng tai try s6)

2817

San xufit may chuyén dung khic

Chi tiét: S xudt mey méc tw dong héa phuc vy ngdnh san xudt ctia cng
ty, mdy mée phiic vy cho nganh tw déng hoa, sin xudlt nguei mdy céng
nghiép cho cde mue dich khde nhau.

(Khéng hoat ding tai try 56)

2829

San xufit dd choi, trd choi

(khdng sin xudt d6 choi, trd ehoi c6 hai cho gido dyc nhdn cdeh, siee khoe
ciia tré em hodc dnh hieimg dén an ninkh trét ti, an todn xd hii)

(Khdng hoat ding tai try s6)

3240

San xufit khic chua duge phin vio diu

Chi tiét; San xudt viin phng pham, dung cu hoe sinh, db dimg day hoc bing
nhiea, hing nhyea gia eéng (tric sén xudt xdp edeh nhigt sic dung ga RI141b,
st dung polyol tron sdn HCFC-141b), hémg nhya gia dung; sin xudt dung
cy va thiét b gia dung,

(Khéng hogt ding tai try sd)

3290

Bin buén db ding khéc cho gia dinh

Chi tiét: Thire hign quyén xudt khdw, nhdp khdu v phdn phoi ban budn ede
hémg héa khing thuge danh muc héing hda cdm xudt khdu, cdm nhdp khdu,
khing éhege phdn phdi theo phdp ludt Viét Nam vir khong thuge dign han
ché cam két theo cde didu we qude té ma Vigt Nam 1a thanh vién.

4649

Bén budn méy méc, thiét b va phy ting may khéc

Chi tiét: Bdn budn khuén mdu, bdn buén mdy mée, trang thiét bj phyc vy
nganh san xudat cia eong ty; ban budn mdy mébe phye vu cho nganh by dgng
héa: bén budn ban, ghé, ti vén phong; bdn budn mdy moc, thiét bj viin
phong, trix mdy vi tinh va thiét bi ngoqi vi; bdn budn ngwdi mdy thuge ddy
chuyén scn xudt t déng; bdn budn cde logi mdy cong cy, dimg cho moi logi
vt liéu; ban budn mdy cong cu diéu khién béng mdy vi tinh,

(Trik viée thue hign quyén xudr khdv, quyén nhép khdu, quyén phin phoi doi
v edie hing hba thuge Danh niue hang hda nhé déu tie nude ngodi, 16 chiic
kinh té cé vén ddu te mude ngodi khing dwge thyee hign quyén xudt khdu,
quyén nhap khiu, quyén phin phoi)

4659

Bén budn chuyén doanh khie chua duge phiin vio diu
Chi tiét: Ben budn hat nhua, bot méuw; bdn budn bao bi; bdn budn phé li¢u,

4679
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phé thai kim logi, phi kim logi; bdn budn cde san phdm khde chia duge
phdn vao ddu: bt lira, pin, keo edy, dung cu thi nghiém hda, 1y, cing nghé,

ki thudt.,
10. | Hoat ddng tr vén quan Iy kinh doanh va hoat déng tu viin quén 1y khic 7020
(tric tir vn ké todn, tai chinh, thué) (Chinh)

- Dai hi dong cb ddng ity quyén cho Nguii dgi dign theo phip ludit ciia Céng ty chudin bj ho so, tai ligy,
thyre hin cée thii tue cin thidt theo quy djnh ciia phap lujt dé ding ky thay ddi nganh, nghé kinh doanh.
Pham vi ty quyén néu trén bao gbm, nhung khdng giéi han, viée diéu chinh ndi dung “Chi tiét” mo ta
nganh, nghé kinh doanh, ciing nhir thire hién viée gidi trinh, bd sung hd so, tdi liéu va cung clp thong
tin theo yéu ciu ciia co quan nha nude ¢b thim quyen tai thai diém trién khai thyre té (néu cd),

Y KIEN CUA CO DONG:
Nii ching phdn théo tugin diege dink kém theo Bién bén hop ndy.
CO PONG BIEU QUYET
Tinh dén Ill gitr 15 phit, tong s6 C& déng va ngudi duge ty quyén tham dy cude hop DPHPCD khi bit diu
tién hanh biéu quyét h: 151 ngudi, twong img véi s6 ¢d phin s& hit va duge dy quyén 1a 78.141.989 ¢ philn,
chiém 80,9524% tbng sb cb phiin c6 quyén biéu quyét cia Cong ty.
Thing ké két qui biéu quy@t:
o Tbng s6 t& phiéu pht ra: 151 dai dign cho 78.141.989 phiéu biéu quyét, chiém 100,0000% tinh trén
téng sb phidu biéu quyét cia ¢ ddng dw hop.
o  Thng sb tir phigu thu v&: 94 dai dign cho 77.956.001 phiéu bidu quyét, chiém 99,7620% tinh trén tong
s phiéu biéu quyét ciia cd dong dyr hop.
o Téng sb t phifu khong thu vé: 57 dai dién cho 185,988 phiéu biéu quyét, chiém 0,2380% tinh trén
tdng sd phiéu biu quyét ciia 6 déng dy hop.
Két qud kiém phiéu chi tiét tirng ndi dung nhur saun:
1. Théng qua Bio cfio hoat djng ciia Hi ddng Quiin tri niim 2025
Téng sb t& phiéu hop 1&: 94 dai dién cho: 77.956.001 phiéu biéu quyéi, chiém: 99,7620% tinh trén ting sb
phiéu biéu quyét ciia cb déng dy hop.
e Téng sb tir phiéu tin thanh: 93 dai dign cho: 77.955.138 phicu biéu quyét, chiém: 99,7609% tinh trén
téng sb phiéu bifu quyét dy hop.
o Thng sb to phiéu khang tin thinh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén tong
sb plﬁéu biéu quyét dv hop.
o Thng sb tir phiéu khang ¢ ¥ kién: 1 dai dién cho: 863 phiéu biéu quyét, chiém: 0,0011% tinh trén
tong si phiéu biéu quyét dy hop.
Téng sb tér phidu khong hop 1&: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén tdng sb phiéu
biéu quyét cia ¢b déng dir hop.
Nhur véy, Pai hoi di théng qua Béo cho hogt dgng ciia Hi dbng Quén trj niim 2025.
2. Thing qua Bio cdo ciia Ban Ting Gidm dbe vé két qua hogt ding sin xuiit, kinh doanh nim 2025
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Téng b tir phiu hop 1&: 94 dai dién cho: 77.956.001 phiéu bidu quyét, chiém: 99,7620% tinh trén tdng
s phiéu biéu quyét ciia cb dong dy hop.

s Tdng sb to phiéu tan thanh: 93 dai dién cho: 77.955.138 phiu biéu quyét, chiém: 99,7609% tinh trén

thng sb phiéu biéu quyet dy hop.

e  Tbhng sb tir phiéu khong tin thinh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén thng
sb phiéu biéu quyét dy hop.

o Téng sb tir phiéu khéng 6 ¥ kién: 1 dai dién cho: 863 phiéu biéu quyét, chiém: 0,0011% tinh trén
tong sb phiéu biéu quyét dy hop.

Tdng s& tor phiéu khdng hop 1§: 0 dgi dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén tdng s6 phitu
bidu quyét ciia cb ddng dy hop.

Nhur vily, Bai h§i da thong qua Béo cdo cia Ban Téng Gidm dbc vé két qua hopt dong sin xuat, kinh
doanh nfim 2025.
3. Thing qua Bdo cio hogt déng ciia thanh vién Hi ddng Quin tri Déc lip trong Uy ban kiém todn
nim 2025
Téng sb tir phiéu hop 1¢: 94 dai dién cho: 77.956.001 phiéu biéu quyét, chiém: 99,7620% tinh trén tong
56 phiéu bidu quyét cia ¢d dong du hop.
«  Téng sb tir phiéu tan thanh: 93 dai dién cho: 77.955.138 phicu biéu quyét, chiém: 99,7609% tinh trén
tdng s6 phiéu bidu quyét dy hop.
»  Téng sb to phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén tong
56 phidu bidu quyét dy hop.
o Téng sb tir phidu khéng cé ¥ kién: 1 dgi dién cho: 863 phiu biéu quyét, chiém: 0,0011% tinh trén
thng s& phiéu biéu quyét dy hop.
Téng sb to phiu khong hop 1€ 0 dai dién cho: 0 phidu bidu quyét, chidm: 0,0000% tinh trén tdng s6 phiu
bigu quyét cia cb déng dy hop.
Nhu véy, Pai hii da théng qua Biéo céo hoat dong cila thinh vién Hi ddng Quén trj Dbe 1dp trong Uy
ban kiém todn niim 2025.
4, Thiong qua Bdo cho hoat djng ciia thanh vién H)i ddng Quin tri djc 1ip nim 2025
Téng sb tir phidu hop 18: 94 dai dién cho: 77.956.001 phiéu bidu quyét, chiém: 99,7620% tinh trén tong
sb phiéu biu quyét ciia ¢b dong dyr hop.
o Téng sb tiy phiéu tan thanh: 93 dai dign cho: 77.955.138 phiéu biéu quyét, chiém: 99,7609% tinh trén
tbng sb phiéu biéu quyét dyr hop.
o Thng sb t& phifu khong tan thinh: 0 dgi dign cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén tong
sb phifu biéu quyét dy hop.
e« Thng sb tir phidu khéng cé ¥ kién: 1 dai dign cho: 863 phiéu biéu quyét, chiém: 0,0011% tinh trén
tdng s phifu biéu quyét dy hop.

Téng sb tir phiéu khang hop 1é 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén tong s6 phiéu
biéu quyét coa cb déng dur hop.
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Nhur vy, Dai hoi da thing qua Béo céo hoat dgng cia thanh vién Hji dbng Quin tri dic lip nim 2025.
5. Thing qua Bio cdo tii chinh ndm 2025 di dwge kiém todn
Thng s6 t&r phiéu hop 1¢: 94 dai dign cho: 77.956.001 phiéu bigu quyét, chiem: 99,7620% tinh trén thng
56 phiéu biéu quyét ciia ¢d dong dur hop,
o  Téng sb tir phicu tan thanh: 93 dai dién cho: 77,955,138 phiéu biéu quyét, chiém: 99,7609% tinh trén
thng s6 phiéu biéu quyét dy hop.
o Téng b tir phiéu khéng tan thanh: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0,0000% tinh trén tdng
s6 phiéu biéu quyét dy hop.

e Téng sb t& phifu khong co ¥ kién: 1 dai dién cho: 863 phiéu biéu quyét, chiém: 0,0011% tinh trén
tdng sb phiéu biéu quyet dir hop.

Téng s6 tis phiéu khong hop 1¢: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén tdng 6 phiéu
biéu quyét ctia eb ding dir hop.

Nhur viy, Dai hoi 43 thdng qua Béo céo tii chinh nim 2025 @3 duge kiém todn.

6. Thong qua phwong én phin phii lgi nhudn ndm 2025 vi iy quyén cho Hji ddng Quiin trj thye
hién viéc phin phdi lyi nhufin nim 2025

Téng sb tir phiéu hop 1¢: 94 dai dién cho: 77.956.001 phiéu biéu quyét, chiém: 99,7620% tinh trén tong
s phiéu biéu quyét cia cd déng dir hop.

o Téng sb tir phibu tan thanh: 93 dai dién cho: 77.955.138 phiéu biéu quyét, chiém: 99,7609% tinh trén
thng s pl!iéu biéu quyét dy hop.
o Thng s tir phidu khing tan thinh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén ting
sb phidu biéu quyét dy hop.
o  Téng sb t& phidu khdng c6 ¥ kién: 1 dai dién cho: 863 phiéu biéu quyét, chiém: 0,0011% tinh trén
thng st phidu biéu quyét dur hop.
Téng sb tér phiéu khong hop 1¢: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén ting s6 phicu
biéu quyét ciia cb ddng dy hop.
Nhir véiy, Pai héi dii théng qua phwong én phin phdi lgi nhudn ndm 2025 vi iy quyén cho Hji ding
Qudn trj thue hién vige phin phdi lgi nhuin ndm 2025,
7. Thing qua chi tiéu doanh thu, lgi nhu@in vi ké hoach phin phdi lgi nhudn nim 2026:
Téng sb tix phiéu hop 1&: 94 dai dign cho: 77.956.001 phiéu biéu quyét, chiém: 99,7620% tinh trén téng
s phiéu biéu quyét cia cb dong dyr hop.

o Tong sb td phifu tin thanh: 91 dai dién cho: 77.954.033 phiéu biéu quyét, chiém: 99,7595% tinh trén
tbng sb phiéu biéu quyét dy hop.

o Thng sb tir phifu khong tan thinh; 0 dai dign cho: 0 phidu biéu quyét, chiém: 0,0000% tinh trén tong
s6 phifu bidu quyét dw hop.

o Thng sb tiy phiéu khong cé ¥ kién: 3 dai dién cho: 1.968 phiéu biéu quyét, chiém: 0,0025% tinh trén
thng s phidu bidu quyét dy hop.

Téng sb 1o phiéu khong hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén tong s6 phiéu
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biéu quyét ciia cd dong dy hop.
Mhu vay, Dai hi dd théng qua chi tidu doanh thu, loi nhufn va ké hoach phiin ph&i lpi nhudin ndm 2026.

8. Théng qua viéc iy quyén cho Hji dong Quan trj lya chon mjt Céng ty Kiém todn cho nim tai chinh
2026

Téng s6 tir phitu hop 18: 94 dai dién cho: 77.956.001 phiéu biéu quyét, chiém: 99,7620% tinh trén tong
& wE =3 i 0 A a
50 phiéu bigu quyét cia co ding di hop.
®  Tdng sb tir phiéu tan thanh: 90 dai dién cho: 77.262.055 phiéu biéu quyét, chiém: 98,8739% tinh trén

téng sb phiéu bidu quyét dy hop.

e Tong s6 tir phiéu khéng tan thanh: 0 dai dién cho: 0 phiéu bigu quyét, chiém: 0,0000% tinh trén ting
s6 phiéu biéu quyét dy hop.

o Tong 56 tir phiéu khong c6 ¥ kién: 4 dai dién cho: 693.946 phiéu biéu quyét, chiém: 0,8881% tinh trén
tong so phiéu biéu quyét dy hop.

Tdng 56 tir phidu khang hop 1¢: 0 dai dién cho: 0 phidu biéu quyét, chiém: 0,0000% tinh trén téng s phiéu
biéu quyét cia co ding dy hop.
Nhu vy, Dai hji da théng qua viée dy quyén cho H6i ddng Quén trj lya chon mbt Céng ty Kiém todn cho
nim tai chinh 2026.
9. Thing qua viée sira di nganh, nghé diing k§ kinh doanh ciia Céng ty nim 2026
Téng sb t& phiéu hop 1é: 94 dai dién cho: 77.956.001 phiéu biéu quyét, chiém: 99,7620% tinh trén tdng
s6 phiéu bifu quyét cia b dong dy hop.
e Tang sb tir phiéu tan thanh: 91 dai dién cho: 77.953,783 phigu biéu quyét, chiém: 99,7591% tinh trén
thng sb phiéu bidu quyét dw hop.
o Thng sb té phifu khong tén thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén ting
s phiéu biéu qu}rét dir hop.
»  Tbng sb tiy phifu khong cé ¥ kién: 3 dai dign cho: 2.218 phiéu bidu quyét, chiém: 0,0028% tinh trén
ting s6 phiéu biéu quyét d hop.
Téng 56 tér phidu khéng hop 18 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén ting sd phigu
biéu quyét ciia cb déng dy hop.
Nhir vily, Dai hoi di thng qua viée sira dbi nganh, ngh& ding ky kinh doanh ciia Cong ty nam 2026,
THONG QUA BIEN BAN CUQC HOP
Bién ban nay gdm 31 trang di duge doc lgi trude Dai hii cho tit ci cde C8 déng thdng qua trude khi bé
mac Dai hai.
Pai héi biéu quyét va nhat tri théng qua todn vin Bién ban cudc hop Pygi hdi dong C6 dong thudng nién
niim tai chinh 2025 véi 99,6690% sb phiéu tan thanh.
Pai hoi dong cb déng dong ¥ ty quyén cho Chi tich Hai déng Quén trj ra Nghi quyét PHPCD niim tai
chinh 2025 twong img vai cic ndi dung trén.
Cude hop Dai hoi déng cb dong bé mac vao lic 12 gio ngay 22/04/2026.
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NOI DUNG THAO LUAN

Sit

(Dinh kém theo Bién bén hop DHDCD thwomg nién nam téi chinh 2023 cia CTCP Tdp doan Thién Long ngdy 22/04/2026)

Ciiu hoi

Tra livi

Vi sao lai chon KOKUYO dé chuyén giao cb phin?  Tri loi ciia Ong Cé Gia Tho - Chii tich Hji dong Quin tri:

Thuong vy ndy mang lai loi fch gi cho Thién Long?

KOKUYO li d6i tdc 1au niim cla Tép doan Thién Long, timg dit hing OEM do |
Thién Long sin xuft. Ddy 13 c6ng ty Nhét Ban 1iu d&i trong linh vire viin phong |
phim, d& cé mgt tai nhiéu thj truémg trong d6 c6 Péng Nam A. Tai Viét Nam, |
KOKUYO dang cung cép céc san phidm nhu dung cu hoc tap, viin phéng va dic
biét 1a ddng tip Campus — durge ngudi tiéu ding trong nudc va qubc té rit va
chuding.— diy chinh |4 mang ma Thién Long cén nhigu du dja dé phat trién,

Qua qué trinh hgp téc, hai bén nhin thiy sur tuong thich va hd trg Ian nhau rét rd
ring: Thién Long manh v& biit viét, KOKUYO manh vé tip vé& va dung cu hoc tip.
Sir két hop niy tao ra mot ciip dbi tic bd sung cho nhau, gidp Thién Long mé ring
danh muc sén phém dé dép img nhu céu da dang hon cia thi trudmg quéc té — noi
khéch hang thudmg yéu cdu nhidu ching loai sin phim trong cling mdt quan hé
cung img. Déng thér, myc tiéu cia Thién Long i tham gia va phat trién sdn phim
tai thi truémg quéc té nhumg van giir duge thuong higu Thién Long tai Viét Nam.
Dy la nhimg yéu tb et 15i din dén quyét dinh hop tic véi KOKUYO.

Tip doén canh toncihs v 3 hudng hing gia ré trén ﬂ1| Tri 1o ciia Ba Triin Phuirong Nga — Thanh vién Hpi dﬂng Quin tri, Tﬁng Giim dbc
dlﬂu hanh:

trudmg nhur thé nao?

Truéc su canh tranh cta hang gid ré, Thién Long da lua chon rd rang: khéng tham
gia cude dua gid ré bing moi gid. Néu chiing ta canh tranh bing cch giam gid lién
tuc, diéu d6 s& anh hudmg tryc tiép dén lgi nhuin cia cd déng hodc bude phai hi
sinh chét lirgng sin phim — ci hai déu khong phit hop véi dinh huéng phit trién
bén vimg cta Tip doan.Thay vio d6, Thién Long trién khai ﬂbI_!E théri nhidu gii
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. phap:

- Thir nhdt, lién tuc ra thém nhitng san phm mdi dé ting gid tri thing du — dién
! hinh 14 n&m vira Thién Long d& phat trién tir 60-80 sin phdm méi, mang vé
: doanh thu 283 1 ddng, virgt 9% k& hoach.

- Thir hai, lién tuc tao ra céc gidi phap nguyén vit liéu thay thé c6 cling mirc chit
lugng va gi tri, hodic két hop nhidu gidi phdp cing lic dé tdi wu chi phi ma
khéng anh huéng dén chit lugng san phim.

- Thir ba, hoat d8ng phét trién sdn phim tai Thién Long khéng chi gidi han trong
R&D hay sin xudt, ma duge tich hop trong mot chudi gid tri rong khiip v bam
séiu vao thi trdng. Theo d6, san phim duge nghién cin, didu chinh va trién
khai theo timg viing mién, timg kénh va timg nhu céu sir dung cu thé; vi du nhu
cllu thp cb 6 ly gilra mién Bic vA mién Nam c6 su khde biét, cling nhur miu mie,

| tinh chét myc bat tai cde thj trrémg khac nhau.

e Ngoai ra, Tip dodn trién khai TQM khang chi trong nhi mdy ma con mé ring den :
huéng diin bio quén, luru trit sin phim tai nha phan phdi va diém ban nhim duy tﬁ
chéit lwgng 6n dinh dén tay ngidri tiéu ding. Bén canh d6, dich vy sau ban hang
duoc xem la mot phin ciia qué trinh phét trién san pham, do phan hoi thi truéng la
co sé& quan trong dé tiép tyc céi tién. Loi thé ciia Thién Long nim & khi niing tich
hop tir thiét ké, cong nghé, san xudt, phin phdi dén sau ban hang dé tao ra gi trj
khac bigt bén vimg.

Véi tur cdch thanh vién HGi dong quin trj dée lip, ﬁng Tré Ii ciia Ong Pham Ngoc Tudin — Thanh vién Hi déng Quin tri, Chil tich Uy |

Tuin nhin dinh du 14 rii ro trong yéu cia Thién Long vi | ban kiém todn: |

quan diém chung vé& quan tri rii ro tai Tép dodn? '« Dédi véi mdt doanh nghiép trong qué trinh thanh lip va vin hanh nhir Tép doan
Thién Long, rii ro ludn ludn xuit hién & nhiéu khia canh — tir thi trudmg, chudi
cung img, sin xudt, viin hanh dén trdch nhiém phap 1y. Déy la thue té khong thé
tranh khéi.

e
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Véi tur céch thanh vién HDQT dde lap kiém Uy ban Kiém todn trong thési gian vira |
qua, t0i ghi nhén riing HDQT va Ban Téng Gidm dbc Tap doan Thién Long luén
quan tim siu sic dén viin d& ndy va lic ndo cling c6 phuong phép phong chéng
céi rili ro cé thé xay ra. Dya trén kinh nghiém thyrc tién trong nhigu doanh nghiép,
dic bigt 1a cc chng ty san xuit, tdi dénh gid cdng tic quan Iy rii ro cia Tip dodn
Thién Long & mirc 16t

Chi phi bén hang ting rit manh — day c6 phai 1a 15 hﬁng Tri loi ciia Ba Trin Phwong Nga — Thanh vién Hji dong Quin tri, Téng Gidm dée
trong kiém sodt chi phi hoat ddng ciia Cong ty khéng? diéu hanh:

Pring l4 chi phi ban hang d& ting manh tir 770 ty 1én 1.240 ty déng. Tuy nhién,
diy khéng phai la 15 héng quan ly ma cé hai nguyén nhén rd ring cin duge phin
biét.

Nguyén nhén thir nhét 12 thay ddi chinh sich hach todn ké tir ngay 01 théng 05
nam 2025, Nhir dd trinh bay trong thuyét minh bdo cdo ti chinh, trwde diy cde
nha phiin phéi chi hé céc khoan chi phi xiic tién thuong mai va khéu trir vao doanh
thu. Tir thing 5 ndm 2025, khodn ndy duge ghi nhiin véo chi phi bin hing cia
Céng ty, dbng thixi doanh thu duge ghi nhén todn bj. Déy la thay di hach todn
mi Céng ty di chufn bi nhiéu nim dé kiém sodt riii ro va dim béo t6t hon vé mit
thué. Thay di ndy khong anh hudmg dén loi nhudn thuin cda Tip doan.

Nguyén nhén thir hai 12 déu tw thye vio thirong hiéu va hé théng phén phi, gom
hai phin. Phéin thir nhét: Tip dodn phai diu tr tiing cudmg truyén théng thuomg
hiéu — trudc ddy lam thuong hiéu chung, nay tip trung vio mdt sé ddng sén phim
chién luge nhy Butter Gel, Bit Pdu May Min, biit muc khé nhanh, bit Hoshi.
Diy chinh 1a nhiing dong sin phim gitp tang |ai g&p va nang thm thuomg higu |
Thién Long v& ldu dai. Phéin thir hai: Tdp doan phdi gilt thi phin trong béi canh |
céc dbi thit, dang sir dung chi phi ban hing rit manh dé thu hit khéch hang va nha
phin phéi ciia Thién Long. Néu khang c6 sy dau tu phii hop, Tip dodn s& gidm
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thi phan hodc khéng thé ddng hanh win-win vi céc d8i tic — nhimg "cénh tay

ni d&i" ca minh. Vi viy, gidi phdp clia Tép doén la ting gid trj thing dur sin |

phém, ting 1&i g6p dé c6 ngudn lye ting chi phi bén hing mét céch phit hop, déng |

i thai giir duge sir cn bing vé quyén lgi cla tt ¢ cdc bén lién quan — tir ¢ dong,

khéch hiing, ngudi tiéu ding, nhiin vién dén nha cung cép. Nhimg quyét dinh niy
. 6 duoe tir két qua cla phin tich, suy xét cin trong va kiém sodt chi phi trén tinh
| thén trach nhiém cao nhét, khong phai 16 hong trong quén Iy.

' Lgi nhugin khéc tang 46t bién 1&n 49 ty déng — khodn ndy | ' Tra 1 ciia Ba Trin Phuong Nga — Thanh vién Hai ddng Quin trj, Téng Gidm déc
dén tir dau va c6 tiép tuc trong nam 2026 khong? ' @iéu hanh:

' s Khodn loi nhuin khédc ndy duge ghi nhén trong bdo cdo tai chinh va khéng nam
trong hoat déng kinh doanh cét 15i ciia Tp doan. Cu thé, day 1a két qua tir viéc
Céng ty nhin thiy mdt sé mat bing khong con sir dung hiéu qua va di quyét dinh
chuyén tir sé& hitu sang thué — hinh thirc thué duge dénh gid 1 phit hgp hon trong

giai doan niy, gitp viin hanh gon nhe vi linh hoat hon.
« Pay la khoan thu nhip phat sinh mét lan, khéng nidm trong ké hoach kinh doanh

- nam 2026 va s& khong dm;rc ky vong lip lai trong nam 1.

1|n."I 80 nﬁm 2026 dat chi tiéu lgi nhuﬂn khﬁng caohonnim  Tri livi ciia Ba Trin Phrong Nga — Thanh vién Hji ddng Quan trj, Tﬁng Glnm dbe
20257 ' didu hanh:
.« Sovéi két qué lgi nhugn ¢t 15i (khéng bao gdm cdc khodn lgi nhudn bét thuing)
nim 2025, Tép doan d& dit ra muc tiéu ting trudng khodng gin 10% cho 2026.
Tuy nhién, ké hoach nam 2026 phai tinh dén thich thirc rit 16n tir chudi cung img
vi gid nguvén vt liéu dang ting manh, Déy la riii ro thyc sy ciia Céng ty. Néu
khéng quan tim diing mirc khi dit ké hoach, hé qua khang phii 13 khdng dat duge
chi tiéu, ma nguy hiém hon 1a khi ¢é dat biing moi gid s& khong cdn ngudn lye dé
diu tr dii han — d6 méi la didu thiéu trach nhigm.
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1 quén 1Y chudi cung img. Tip dodn dang va s& tiép tuc dua ra céc giai phip phong |
chéng v khiic phuc cu thé — ddy 12 nhiém vu ctia ¢d HDQT ldn Ban Diéu hinh. |

Tuy nhién, Ban Diéu hanh mubn chia sé mét tin hiéu rét tich cyre: Quy 1 nim 2026,
doanh thu thuéin hop nhét ciia Tép doin lin diu tién dat mirc 1.000 ty dong, ting
26% so véi ciing ky — trong d6 thi trudmg trong nurde ting 29%, xudt khu ting
20%. Loi nhuiin sau thué hop nhit Quy 1 dat 116 ty ddng, ting 47% so vdi ciing

ki, Sy ting trumg niy 1 két qua diu tu cho thi trwimg tir 2025 va bire téc ngay |

tir dhu nim. Tuy vy, Tép doan s& khong chil quan vi gid nguyén vit liéu sip t6i
s& chuyén dich vio chi phi vén — vi vy viin kién tri di ding hudng, linh hoat
nhung co ky luft.

i -

Céng ty bi 4nh hudmg nhu thé néo tir tinh hinh chién tranh ' Tré I cita Ba Trin Phwong Nga — Thanh vién Hji ddng Quin tri, _T&ng Giam dbe
Trung Déng va gidi phap dam bio hoat djng kinh doanh? . diéu hanh:

e Tip doan cé chiju tic ddng tir cdc bién ddng do chién tranh tai Trung Dong, dic

biét Ii dp lwe gia ting chi phi diu vio, gid diu dd ting rit nhanh; dong thoi thi
trurdmg khan hiém ngudn cung nhya, khién gid nhua ting rdt ddng ké so v6i nim
2025. Ngodi ra, nhiéu nguyén vit liéu khac nhur diu bit, hoa chét, bao bi ciing

ting gid tir 20-30% do chi phi vin chuyén ting cao; mdt sb nguyén viit ligu con |

rori Vo tinh trang nha cung cfp khdng béo gid hofic ngung sén xudt vi thiéu nguyén
liéu tho.

Tuy nhién, nh& hé théng quin tri nii ro t6t, Thién Long di chii déng tir sém: ngay
tir diu ndm 2026, Tép doin d4 xAy dung lwgng tdn kho dr trit chién luge cho ci
thanh phim, ban thanh phim va nguyén vit liéu d& chudn bj cho mia vy Quy Il

v Quy I1L. Ddng thivi, Tép dodn dd mé rdng nh cung cdp dy phong va lién e |
thirong lwgng véi cic nha cung cép hién hiru @& dam bao ngudn cung va mirc gid |

m
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! hop Iy. Sy cht’i ding dyr trif nay chmh la Im thé cgnh tranh 16n trong niim 2026 —

' néu khéng c6 lugng dir trir d6, voi hing nghin ma nguyén vit ligu va hang nghin

! ma thinh phém, Tap doiin s& khong gitt dugc lgi thé nhur hién tai.

‘ e V& gid bn, Tap doan di cé géng hét strc d& hip thy chi phi ting thém qua céi tién
vin hanh. Tuy nhién, trong truémg hop ciin thiét s& phai chuyén mét phan chi phi
vio gid bdn — diy 14 lya chon cubi ciing va s& duge thye hién rit thin trong, céin I

| nhéc k¥ quyén lgi ciia d6i tde va ngudi tiéu diing. Bén canh d6, Tap doan xem mi |

! lin nguyén vit lidu ting gid, va céc thach thirc 1a co hji dé ngay cang t6t hom, linh

| dao shu sét hon, sit sao hon nira dé tim kiém co hdi, ddy manh hon céc séng kién

: céi tién, ning  thém mdt bc trong t6i wu vén hanh va quén trj — ddy cling li noi

- _ - thé hién tinh than lanh dao phung sy. '

| Sau khi KOKUYO vao, Thién Long s& nhu thé nae? | Trd i ciia Ong C Gia The - Chi tich Hai dbng Quin tri:

céu triic giao dich gitta KOKUYO va Thién Long cy thé | Tré I ciia Ba Trin Phuong Nga — Thinh vién Hai déng Quiin trj, Téng Gidm dbc
u thé nao? dléu hanh:
' e Do giao dich dang & giai dogn cong bd dur dinh va xin cip phép, Tép doan khong
thé di sau vao tiét 16 cdu triic giao dich tai thiri diém ndy. Tuy nhién, theo céu tric
3 drge KOKUYO edng bd chinh thirc trén trang web chinh thire, giao dich gbm
hai phn: mét la mua cé phan tir ¢b déng lém clia Thién Long, hai Ia thyc hign giao
dich chito mua céng khai ¢b phiéu trén sin chimg khodn.

s Théng tin chinh thirc da duoc cdng b trén bdo chi vi website clia céc bén. Tdp
doan khuyén nghi cd déng cén nhiic k§ cdc ngudn tin khic ngodi thong tin chinh
thite, vi thng tin khéng chinh xéc c6 thé anh huéng dén quyén loi cia Quy cd
déng.

Dé phat trién nhanh, manh vi bén viing hon, Tép doan cén c6 ngudn luc v ning
e t6t hon. Subt 45 nim qua, Thién Long da lam duge nhiéu viéc, ¢d dong ding
| hinh thly riing Tép doin twong dbi bén vimg, hing nim déu c6 loi nhuéin va c6 |
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cb tirc. Tuy nhién, nhin vé& phit trién tuong Im:l"gp doan mubn huéng téi su bén ]
vimg cao hon théng qua chién luge Glocalization.

Khi ¢6 d6i téc 12 cong ty Nhit Ban lau nim, lam &n nghiém tic vi win thi véi
lich sir hem 100 nam, c6 thé manh vé tip vé va dung cu hoe tip — trong khi Thién
Long c6 thé manh vé biit viét — déy 14 sy hop tac twong thich, gilip Tp doan phat
trién manh hon va vuon ra thé giéi. Hién tgi Thién Long d& xudt khiu ra 75 quic
gia nhumg chi manh vé bit viét. Thi truémg trong nude yéu mén Thién Long, tuy
nhién thi truomg nude ngodi dbi hoi sy da dang sin phim hon — déy chinh I3 Iy
do cin ngudn hye da dang hon. Viéc lua chon mét nha diu tur lam &n chinh quy,
phat trién 14u di 14 syr lya chon cin thiét va s& dua Thién Long dén mgt sis phét
trién bén vitng hon trong tuong lai.

10. | Sau khi KOKUYO véo, Thién Long 6 cdn chia ¢ tirc | Trn 1i ciia Ong C6 Gia Tho - Chii tich Hai ddng Quin tri:

déu diin khong?

KOKUYO ciing I cong ty niém yét trén sin chimg khoén. Ho hiéu o céc quy |
dinh ciia céng ty trén sin va hiéu ring viéc dat duge niém tin cla cd dong la digu |
kién sbng con clia mdt cong ty dai ching. Néu hop téc gitp Tép doan phat trién |
bén ving hon vi ting trdmg nhiéu hom, thi nhimg vin d& vé chia cd tic s& khi
quan hon trong tuong lai.

11. | Xin chia sé thém vé xu hudmg mua sém trye t tuyen va d|n]1 | Trd 1 cdia Ba Trin Phwong Nga — Thanh vién Héi dong Quin tri, Tong Gidm dbe
tuéu hanh:

hudmg clia Tép doan trong théri gian t6i?

Thién Long khing nim ngoai xu hudmg thuong mai dién tir — ddy khing phai Ii |
véin dé c6 lya chon tham gia hay khéng, ma la tham gia sém t&i diu va tin dung
dén mirc d6 ndo. Nim 2025, kénh thuong mai dién tir ciia Thién Long ghi nhin
mirc ting trudng gin nhir gdp déi so véi nim 2024, vuon 1én vj tri din diu trong
nganh; riéng kénh TikTok Shop ting hon 2,5 lin. Két qua niy dén tir qué trinh |
dAu tur sém tir ndm 2018, théi diém théi quen mua sm truc wyén con chia phé
bién, ciing véi dinh huéng kién tri theo dudi xu hudmg dai han di trong giai dogn
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diu higu qua chura rd rét.
| = Vi dinh hudng thdi gian 16i, Tép dodn s& tiép tyc déu tr vao ndi dung tuong tic
| | sb, trdi nghiém mua sim da nén ting vi niing lye vin hanh da kénh. Trong 5 nim
| 16, thuong mai dién tir duge dyr béo c6 thé chiém khodng 20% doanh s tai thi
truémg néi dia, do d6 Thién Long céin tiép tuc duy tri toe d§ ting trudmg cia kénh
niy phit hgp véi xu hudng thi trutmg.

e Bén canh vai trd vé doanh s6, thurong mai dién tir con 1& mt kénh xdy dung thuong
hiéu rét higu qua, gilip ting mirc d6 nhén biét sin pham Thién Long, hd trg lan téa |
hinh dnh thuong hiéu va tao sirc kéo gidn tifp cho cic kénh phin phdi con lai.
Déng théi, ddy ciing 14 kénh gitp Tdp doén tiép cén tryc tiép hon véi ngudi tiéu

| dung, theo d5i nhanh hon hinh vi mua sém va t6i 1w hoa danh myc sén phim theo |
i xu hudng tiéu ding hién dai.

Vai trd ciia Chi tich C6 Gia Tho o6 giam st khi ddi tac | Tré liri cita Ong C6 Gia Tho - Chil tich Hji @éng Quin tri:
nude ngodi xudt hign? Va viée Chi tich dang {mg eir vio | | e Vitri Chi tich HDQT duge bu nhir sy tin nhiém ctia c6 dong — va dé gilr duoe |
Héi ddng Quén trj tai Cong ty Cb phén Van héa Phuong sir tin nhiém 46, trdch nhiém cia ngudi lnh dao 1 phai lam nhimg gi ¢d lai cho
Nam s& nhr thé nao? 5 cb déng, d6 ludn 13 wu tién trén hét va 14 didu 18 lubn triin trong.

e Trén cuong vi ngudi séng 1ip cdng ty, t6i ¢ rit nhiéu tinh cdm va trich nhiém
1ém dbi véi su phit trién ctia Tp dodn. Dii trong hodn canh néo, sy phit trién cia
Tép doan vin ludn 1 wu tién chinh. V& viéc Cong ty Cb phén Viin héa Phuong
Nam d& cir t5i vao HPQT — néu duge cd dbng tin nhiém va tring cir, ddy & 13
sur hd trg 1in nhau, vi Phirong Nam ciing 14 mét khach hang va ddi tic cta Thién |
Long, tao diu kién cho ci hai bén ciing phét trién. Tuy nhién, vi¢e tham gia
HBQT Phirong Nam s& khéng lam thay dbi hay lu mér di syr wu tién cila 16i dbi vai

- Tép doin ThiénLong.
' Tré 1 cita Ba Trin Phuong Nga — Thanh vién Hoi ddng Quén tri, Téng Gidm dbe
dién hinh:

Tai sao doanh thu xuat khau tip trung nhiéu vio khu vuc
Déng Nam A vi Céng ty nf_-_k& hoach gi dé birt phé véo thi
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truémg khé tinh hon? ! » Thién Long chon Ddng Nam A 1i thj truémg chién lrge vi diy 14 khu vire ¢ lgi |
= thé kinh té r& ring: din sb dn, dja Iy thudin lgi gidp chi phi vén chuyén phi hop, |
diic biét théi quen tidu ding gin gidng Viét Nam. Diic biét Tip doin di xdy dung |
i nén tang rit t6t tai khu vyc ndy trong nhiéu nim qua va nhér d6 viée diy manh
phat trién dya trén céc thé manh sin 6 s& givp higu qua du tr véo khu vye nay
i cao vé& nhanh hon. Chién lugc cia Tép dodn 13 tin dung t6i da thi trdmg Déng
| Nam A lam béan dap va ddn lyc pht trién.
| o Tuy nhién, diéu niy khéng c6 nghia Thién Long khéng tham gia céc thi truomg |
khé tinh hon. Tép dodn viin tich cyc tham gia céc thi trutmg nhu M§ va Nhit Bin
— nhung théng qua chién luge tim d6i téc phit hop va ximg tim. Vi dy néu ty xdy
dyng thuong hiéu tai thi trrémg M¥ bing di ngli riéng nhur cich Tép doan da xdy
dung nhir 43 thye hién tai cde nude Déng Nam A thi chi phi déu tir s& rét Ién vi
thisi gian rét dai nén viée tim ding ddi téc gitip rit ngén déng ké ca thi gian lin
chi phi thim nhip.

14.

Tai sa0 doanh thu tang nhung lgi nhudn lgi gidm nhe? | Trii I ciia Ba Triin Phwong Nga — Thanh vién Hi ddng Quin tri, Téng Gidm dbe
| diéu hanh:
|« Nim 2025, Tip doan vin gilt dugc ty sudt lgi nhugn trén doanh thu lin ty sudt loi
nhudn trén vén & mirc cao. Quan trong hom, nhir chia sé trong béo cdo cia ban
Téng giam déc, Tap doan khong chi chil trong vao doanh thu nglin han ma rt dat
wu tién cho ting trudng bén vimg. C6 nhimg thi diém céc khodn diu t céin thiét
5 d& gitr thi trudmg, gif duwge cdc thé manh 8 c6 ciia hé théng phin phédi khéng chi |
i dé git thi phiin ma con dé dbng hanh vdi cdc déi tde, khich hing trong nhimg thdi
i diém quan trong.
e Quy I niim 2026: doanh thu thudin hgp nhét lin ddu tién dat mic 1.000 ty déng,
ting 26% so vdi cling ki — riéng thj trudmg trong nude ting 29%, xuft khiu ting
20%. Loi nhugin sau thué hgp nhét dat 116 ty dong, ting 47% so véi ciing k¥. Tép
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doén khéng chi quan vi gia nguyén vit liéu sép t6i $& chuyén djch vio chi phi

i vén. Vi vy, Tip doin vin kién tri di ding hwdng nhimg gi da dat ra, linh hoat
nhung c6 ky lut. Néu c6 co hdi gia ting lgi nhudn nim 2026 so vdi chi tiéu dit
ra, chiing ta s& cé glng hét strc d& 6 lgi nhudn cao hon so vdi ké hoach. Tuy
nhién, néu vi viéc d6 anh hudmg t&i thi phan thi Tép don s& wu tién yéu to dai
han.

15.

Khi d6i tc nudc ngodi vio, vai trd ciia nhing ngudi diéu | Trd 1o ciia Ba Trin Phuong Nga— Thanh vién H{i ddng Qun trj, Téng Gidm dbe
hanh chit chét — Ong C8 Gia Th va Ba Trin Phuong | didu hinh:
Nga — s& nhu thé nao? "« Cim on C4 déng da quan tim. Vi c& nhin toi, Thién Long khong chi 1i noi lim
- viéc ma 1 noi thi ¢6 sy gin bo da lau va rit sdu sic. Tuy nhién, vai trd clia 16i &
Thién Long nhu thé néo trong thdi gian t6i diy s& phu thude vao HPQT va Cd
dong. O géc dd cé nhin, t6i ludn mong mubn duge tiép tuc gin bb véi cong ty,
véi tat ca tim huyét, trich nhiém vé nd lye cila minh trong edng viée va hoe hoi
dé c6 thé lam tot hon. I
' Trii livi ciia Ong C8 Gia The - Chii tich Hji ddng Quén tri:
"« Thién Long I dira con tinh thin hon 45 nim trong sy nghiép. Vi vy, ti ludn c6 |
tréch nhiém ddi v&i Tap dodn va s& hd try nha diu tr m&i vi sy phét trién bén
vimg cila Thién Long. Céng ty Nhit Ban c6 viin héa doanh nghiép phit trién lau

i
!
l dési — didu nay gitp t6i an tim hon vé twong lai cia Tip doén.

16.

Téng t3i sén ting 1én nhumg tidn mit gidm xubng — tién | ' Trd liri ciia Ba Triin Phuong Nga — Thanh vién Hi dong Quin tri, Tng Gidm dbe
da di dau? dléu hanh:
+ Tién mit duoe phan bd vio ba hudng cu thé: dau tu gop vén vao lién doanh va |
: mua thém c6 phin khodng 143 ty dbng: mua sim tii san c6 dinh phuc vy sin xuat |
i kinh doanh 125 ty déng; va chi tri ¢4 tirc tién mat khodng 217 tj ddng. Phén thanh |
khodn tién mat cia Tip doan vin con ddi do khoang 26% tOng tai sin, Quy cb |
déng yén tim vé tinh hinh !.hanh khoiin ciia Céng ty.
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17.

ng nhir thé nao?

] Khoan phai thu ngéin han ting manh — chiit lvgng cong ' Tri lo ciia Ba Trén Phwong Nga — Thinh vién Hpi dong Quin tri, Tong Gidm dbe

' @idu hanh:

Phai thu ting chil yéu do mé& réng xudt khiu — cdc thi trudmg méi va khéch hang
OEM méi thuimg c6 diéu khoan thanh todn dii hon so véi giao dich ndi dia. Diy
14 dc th tit véu cia thanh toan qudc té, phin dnh da ting trudng xuat khiiu ciia
Tap doan chir khong phai ddu hiéu :I.'I.I-I'l"_-G tin dyng.

18.

“Hfmg tdn kho ting hon 30 ty so véi nim 2024 — dy phong
gidm gid hing thn kho ¢6 con duoe trich 13p ddy di khong? |

Tri livi ciia Ba Triin Phweng Nga — Thinh vién Héi dong Quin trj, Tong Giam dbc
diéu hanh:

Hang tbn kho ting 1én chi yéu do nguyén vit liéu ting — trong bdi canh bién
déng thi trdmg, viée dyr trit nguyén vit ligu ding thoi diém 13 ngubn lgi ich rét
Ién cho Tap doan. Hang héa va thanh phim viin duge kiém sodt tdt va mang tinh
mita vy. V& dir phong, toan b hang hoa da duge 1ap du phong diy dii— trong dé
khoan dir phong hang ton kho nguyén vit liéu ting lén, mdt phiin trong s6 ndy da
duge nhi cung cp &trn‘ vé mit chiit lugng.

19. | Thién Long c6 lgi thé gi trong cong nghé san xudt dé ting |

20.

gid tri canh tranh?

Glocal Team I gi?

Tré livi ciia Ba Triin Phwong Nga — Thanh vién Hji déng Quin trj, Téng Gidm ddc

dién hanh:

Thién Long lam chi duge cde cong nghé 16i clia ngdnh — dic biét 1 cong nghé
khuén miu va sin xuét ddu bit vdi dd chinh xdc 1&n t&i 1/10.000 mm, cling véi
viée tw sén xuft méy moc thiét bi tr déng héa. Mire 46 tr ddng héa cia Tip doan
dang & mire cao. Dic biét, thé manh vé mue viét ciia Thién Long duge thi truimg
quﬁc té dinh gid rit cao — diy 14 lgi thé canh tranh thye sy duge ghi nhin trén
thue té.

' Tri 194 ciia Ba Trin Phromg Nga — Thinh vién Hgi @éng Quin tri, Téng Gidm déc |
diéu hanh:

Glocal Team la sy két hop gifra ddi ngll nhiin sy mang tur duy todn ciu (Global) |
vé sur thiu hiéu viin hoa bén dja (Local). Ddy li chién lugc ciia Thién Long dé di |
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Bién ban hop Pai hji ddng cd déng nam tai chinh 2025

ra quc té mot cich higu qu hon — thay vi chi thuin thy xukt khiu, Tép doén dat |
mue tiéu thiu hidu nguddi tiéu ding ban dia tai timg thi trudmg va tin dung nhimg
thé manh ndi trdi ciia timg thi trudng d6, tir 46 gia ting him lugng gid tri va chit
lwong sin phim tét nhit cho thi truémg Viét Nam va toan céu. Bén canh d6, Glocal |
Team con 6 dinh hudng cho ddi ngii vé su chuyén nghiép clia mdt cong ty toan |
cAu nhung ¢6 syr linh hoat céin thiét phit hop véi méi trudmg kinh doanh bén dja |
dé o thé ting tnrémg vé quy md nhung vin tdi tu duge higu qua vin hanh,

Péng lye ting trudmg xudt khiu ciia Thién Long c6 duge | Tri Ioi ciia Ba Triin Phurong Nga — Thanh vién Hbi dbng Quin trj, Thng Giim dde |

21.
' duy tri trong nhiing néim tiép theo khang? | diéu hanh:
e Xuit khdu tiép tuc 12 mjt trong nhimg déng lue ting trudng 16n nhét cta Tap
doan vi s& duge duy tri trong cdc nim tiép theo. Tap doan viin dit myc tiéu ting
| trurémg xuat khiu khodng 20% m¥di nim.
22. | Khi xuit don hing vao hai thi truéng chinh la Nhit Ban | Tra 14 cia Ong C8 Gia The - Chii tich Hi dbng Quan tri:

v& M#, ho dinh gid cao Thién Long & diéu gi nhit — chat ¢ Ci hai yéu tb déu duge dénh gia cao, nhung theo thir tyr wu tién khéc nhau.

lwgng hay gid ca? e V& chét luong: Thién Long da diiu tr nghién ciru phat trién rét nhiéu — bao gbm
san xudit du bit, myc va ché tao may méc thiét bj. Dy 14 cdc thi trudng khé tinh |
véi tiéu chudn chét hrong rét khit khe, va chét lugng duge dit 18n hing dau. Ve
uy tin: khi khach hing giao thiét ké cho Thién Long sin xudt, Tép doan cam két
thyre hién diing 100% theo yéu ciu va tuyét dbi bio mét théng tin sé hitu trf twé
| ctia ho — diy 14 didu kién tién quyét trong quan hé OEM ldu dai. V& gid cd: Tai
i Viét Nam, khong cé hé sinh théi cong nghiép phu trg chuyén siu nhu Trung Qubc
— noi ¢6 cdc nha mdy sin xuft chuyén biét timg linh kign gitp t6i vu hoa gid
thanh. Tuy nhién, chinh viéc Thién Long ty lam chi todn bj chudi — tir nguyén
viit liéu dén thinh phim, vdi tit cd cic thanh phiin tuong thich véi nhau — lgi 14 |
lgi thé kiém soét gi4 thanh hiéu qua, dic biét trong quan hé xudt khiu véi Nhat
Bén va My, |

31 o Sy




. 4 THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
— R ——

No.: 01/2026/NQ-DHBCD Ho Chi Minh City, dated 22 April 2026

RESOLUTION
THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
FOR THE FISCAL YEAR 2025
THIEN LONG GROUP CORPORATION

- Pursuant to the Law on Enterprises No. 59/20200/QH 14 dated 17 June 2020;
Pursuant to the Charter on Organization and Operation of Thien Long Group Corporation;

= Pursuant to the Minutes of the Annual General Meeting of Shareholders for the fiscal year 2025
dated 22 April 2026,

The meeting of Annual General Meeting of Shareholders for the fiscal year 2025 of Thien Long
Group Corporation was held at 09:20 AM on 22 April 2026 and ended at 12:00 AM on the same day

at New World Saigon Hotel, No, 76 Le Lai, Ben Thanh Ward, Ho Chi Minh City, Vietnam. The total
number of (direct and authorized) shareholders and delegates attending the meeting was 151 people,
owning and representing 78,141,989 shares, accounting for 80,9524% of the total shares with voting
rights of Thien Long Group Corporation.

After discussing and voting, the General Meeting of Shareholders of Thien Long Group Corporation
at the annual meeting for the fiscal year 2025 approved the following decisions:

RESOLVED:
Article 1.  Approved the Report of the Board of Directors on business performance in 2025

The Meeting voted to approve the Report of the Board of Directors on business performance in
2025, as follows:

a) Assessment of the Company’s operations in 2025

- Consolidated net revenue reached VND 4,174 billion, fulfilling 99% of the plan
approved by the General Meeting of Shareholders.

- Consolidated net profit after tax (excluding non-controlling interests) reached VND 446
billion, achieving 99% of the plan approved by the General Meeting of Shareholders.

b) Remuneration, operating expenses, and other benefits of the Board of Directors, the Audit
Committee, the Board of Supervisors and the Board of Management

- The remuneration policy for the Board of Directors, the Audit Committee, the Board of
Supervisors as well as the salary and bonuses for the Board of Management, are always
ensured to comply with legal regulations.




€)

- The remuneration for the Board of Directors and the salary and bonuses for the Chief
Executive Officer in 2025 amounted to VND 17.7 billion, as presented in Note No. 40
(a) of the 2025 Audited consolidated Financial Statements.

- Remuneration for the Audit Committee: the Board of Directors members who also serve
as members of the Audit Committee receive remuneration based on their single title as
a Board of Directors member, the Board of Directors members' remuneration has been
detailed in the 2025 audited financial statements, in compliance with legal regulations
and the Company's Charter,

- Remuneration for the Board of Supervisors in 2025 was VND 283,200,000,
Summary of Board of Directors' Meetings and Decisions

- The Board of Directors held 28 meetings to deliberate and implement resolutions of the
General Meeting of Shareholders, aiming to approve major orientations in the
Company's development direction.

- The adoption of resolutions by the Board of Directors is always consistent with the
Company's vision and business strategy in each stage.

d) Activities of Independent Board Members and their evaluation of the Board of Directors

¢)

f)

g)

- Independent Board Members play a crucial role in ensuring transparency, objectivity,
and effectiveness in the company's govemnance. With their independent perspectives and
diverse professional experience, these members actively participate in discussions,
provide constructive challenges, and advise on material issues related to the company's
strategic direction.

- Results of Independent Members' assessment of the Board of Directors' performance in
2025: The Company's the Board of Directors has performed its duties and roles with a
high sense of responsibility for the legitimate interests of the Company and its
sharcholders.

Investor relations and obligations to Sharcholders: Always committed to maintaining
fairness and equality and prioritizing the best interests of investors and shareholders.

Overseeing the activities of the Board of Management: The Board of Management
consistently demonstrates a pioneering role, dedication and effort; Always ensures internal
regulations are strictly followed; Deploys work and operates in accordance with the spirit
of the Resolution of the General Meeting of Sharcholders and the Resolution of the Board
of Directors, closely following the Company's strategy and development orientation;
Focuses on developing products according to green, safe, and sustainable criteria, linked to
business ethics and social responsibility, while simultaneously building a suitable working
environment to support the Company's long-term development goals.

2026 Orientation

2026 marks the point when Thien Long realizes its “Glocalisation™ strategy with a
completely new mindset: Creating a knowledge ecosystem based on a solid foundation of
Vietnamese identity.

Thien Long focuses on three overarching strategic pillars to create a foundation for
sustainable growth in the 2026 - 2027 period:



-  Expanding international markets: Thien Long continues to expand its OEM/ODM
capabilities as an important pillar in its global value chain integration strategy. The
Group focuses on strategic customers in the US, Europe and Japan, while expanding
into new markets through local partners.

- Enhancing product value: Thien Long continues to position pens and markers as its core
foundation, with approximately 70% of its R&D resources focused on these strategic
product lines. In 2026, Thien Long plans to launch new products, emphasizing
improvements in writing experience (smooth, quick-drying, smudge-free), ergonomic
design, and the application of new materials.

- Optimizing operational capacity: Thien Long is boosting investment in automation and
digital transformation, with a focus on applying artificial intelligence in supply chain
management, demand forecasting, and production quality control.

In 2026, the Board of Directors plans to submit the following business plan targets to the
General Sharcholders' Meeting for approval: Net revenue of VND 4,400 billion, after-tax
profit of VND 440 billion, and a dividend of 35% of par value.

Specifically, in the context of increasingly complex and unpredictable macroeconomic and
geopolitical developments, the Company has set a post-tax profit target of VND 440 billion,
representing a slight decrease of 1.1% compared to the 2025 actual results. This is part of a
“investment-led growth™ roadmap aimed at safeguarding long-term fundamentals and
maintaining shareholder interests. This decision is based on the recognition of rising and
highly unpredictable input material costs, which are exerting pressure on production costs.
Instead of fully passing this cost burden onto consumers through significant price increases,
Thien Long prioritizes preserving the competitiveness of its distribution network and
maintaining market share amid the influx of low-cost imported products, At the same time,
in a high-inflation environment, proactively enhancing compensation and benefits for
employees is considered a necessary investment to strengthen internal capabilities and
uphold the organization’s commitment to “exceeding standards”. The Company is
committed to rigorously optimizing production and operational efficiency to reduce costs,
ensure the achievement of profit targets, and build momentum for the next cycle of
sustainable growth.

The approval rate 99.7609%
The disapproving rate 0.0000%
The abstentions rate 0.0011%

Article 2.  Approved the Report of the Board of Management on business performance in
2025

The Meeting voted to approve Report of the Board of Management on business performance in
2025 as follows:

No. Ttem Amount

1 Met revenue VIND 4,174 billion




Nao. Item Amount

Net profit after tax (excluding non-controlling

. VND 446 billion
interests)

The approval rate 99.7609%
The disapproving rate 0.0000%%
The abstentions rate 0.0011%

Article 3.  The Report on the activities of the Independent Member of the Board of Directors

serving on the Audit Committee in 2025

The Meeting voted to approve the Report on the activities of the Independent Member of the
Board of Directors serving on the Audit Committee in 2025.

The approval rate 99.7609%
The disapproving rate 0.0000%
The abstentions rate 0.001 1%

Articled.  Approved the Report on the activities of the Independent Member of the Board

of Directors in 2025

The Meeting voted to approve the Report on the activities of the Independent Member of the
Board of Directors in 2025,

The approval rate 99.7609%
The disapproving rate 0.0000%
The abstentions rate 0.0011%

Article 5.  Approved the 2025 andited Financial Statements

The Meeting voted to approve the 2025 Separate Financial Statements and Consolidated Financial
Statements of Thien Long Group Corporation, audited by PwC (Vietnam) Limited.

The approval rate 99.7609%
The disapproving rate 0.0000%
The abstentions rate 0.001 {%

Article 6.  Approved the profit distribution for 2025 and authorized the Board of Directors
to decide the distribution of profits for 2025

-

The Meeting voted to approve the profit distribution for 2025 as follows:

Profit distribution Amount
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(Unit: thousand YND)
Undistributed profits accumulated to the end of the previous year 593,725,203
Consolidated profit after tax for 2025 446,474,887
- Cash dividends for 2025 (35% of par value) (*) 329,074,425
- Bonus and welfare fund (10% of profit after tax) 44 647 489
- Remuneration for the Board of Directors 20,000,000
Retained earnings after distribution 646,478,176

Note:

(*) The company has made an inferim payment of 35% for the 2025 cash dividends, equivalent to
VND 329,074,425,000,

- The General Meeting of Shareholders authorizes the Board of Directors to decide on other
matters related to the distribution of profits for 2025 that have been approved by the General Meeting
of Sharcholders.

The approval rate 99.7609%
The disapproving rate 0.0000%
The abstentions rate 0.001 1%

Article 7. Approved the target of revenue, profit and the profit distribution plan for 2026

- The Meeting voted to approve the target of revenue, profit and the profit distribution plan for
2026 as follows:

No. Profit distribution Amount

1 Plan of revenue and profit for 2026

- Net revenue VND 4,400 billion
Increased by 5.4% compared to

the 2025 aetual results and by

4.8% compared to the 2025 plan

- Consolidated profit after tax VND 440 billion

Decreased by 1.1% compared fo
the 2025 actual results and by

2.2% compared to the 2025 plan
2 Plan of profit distribution for 2026
- Dividends for 2026 planned 35% of par value
- Bonus and welfare fund " 10% of profit after tax
«  Remuneration for the Board of Directors VND 20 billion/ year
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Authorize the Board of Directors to change or adjust the above Plan according to the actual
situation and to make interim dividend payments for 2026 (*) in accordance with the Company's
business results for the year.

(*) Source of funds for interim dividend payments for 2026: Accumulated undistributed after-
tax profits from previous years up to the time the company makes the interim dividend payment.

The approval rate 99.7595%
The disapproving rate 0.0000%
The abstentions rate 0.0025%

Article 8.  Approved the authorizing the Board of Directors to select Audit Company for the
fiscal year 2026

The Meeting voted to approve authorizing the Board of Directors to select one of the following
auditing firms to conduct an audit of the Company's financial statements for fiscal year 2026:

1. Deloitte Vietnam Company Limited;
2. PwC Company Limited (Vietnam);
3. KPMG Company Limited.

The approval rate 98.8739%

The disapproving rate 0.0000%

The abstentions rate (.8881%

Article9.  Approved the amendments to registered business activities of the Company in

2026

The Meeting voted to approve the amendments to registered business activities of the Company
in 2026 as follows:

Business activities before the amendments:

No. Mame of business activities Business
h lines
1. | Manufacture of plastic products 2220

(except for the production of thermal insulation foam using RI141b gas
or pre-blended polyol containing HCFC-141b)

2. | Manufacture of measuring, testing, navigating and control 2651
equipment

Details: Manufacture of measuring and (esting equipment in
laboratory kits for chemistry, physics, technology, and engineering,
(Not operated at the head office)

3. | Manufacture of office machinery and equipment (except for 2817
computers and peripheral devices)
(Nat operated at the head office)

4. | Manufacture of other special-purpose machinery 2829
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Details: Manufacture of antomated machinery serving the Company's
production, machinery for automation, and manufacture of industrial
robots for various purposes

{(Not operated at the head office)

Manufacture of toys and games

(excluding toys and games that are harmful to the education and
health of children, or that may affect social order and safety)

(Not operated at the head office)

3240

Other manufacturing not elsewhere classified

Details: Manufacture of stationery, school supplies, teaching aids
made of plastic, processed plastic producits (except for the production
of thermal insulation foam using RI41b gas, or pre-blended polyol
containing HCFC-141b), plastic household products; manufacture of
household tools and appliances.

(Not operated at the head office)

3290

Wholesale of other household goods

Details: Wholesale of stationery, school supplies, teaching aids made
of plastic, processed plastic products; wholesale of games and toys
for children; wholesale of sporting equipment and supplies

4649

Wholesale of other machinery, equipment and spare parts
Details: Wholesale of molds; wholesale of machinery and equipment
serving the Company 's production sector; wholesale of machinery for
automation; wholesale of office furniture (tables, chairs, cabinets);
wholesale of office machinery and equipment, excluding computers
and peripheral devices; wholesale of robots used in automated
production activities; wholesale of machine tools for all types of
materials; wholesale of computer-controlled machine tools

(Except for the performance of the right to export, import, and
distribute goods on the List of goods for which foreign investors and
foreign-invested economic organizations are not entitled to perform
the right to export, import, and distribute)

4659

Wholesale trade of other specialized products not classified
elsewhere

Details: Wholesale trade of plastic granules, pigments; wholesale
trade of packaging; wholesale trade of scrap metal and non-metal
waste; wholesale trade of other products not classified elsewhere:
lighters, batteries, glue sticks, chemical, physical, technological, and
engineering laboratory equipment

4669

10.

Management consulting services
(except for accounting, financial, and tax consulting)

7020
(Main)
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& Amend the business activities:

No. Name of business activities Business
lines
1. | Manufacture of office machinery and equipment (except for 2817
computers and peripheral devices)
(Not operated at the head office)
2. | Wholesale of other household goods 4649
Deiails: Exercising the right to export, import, and wholesale
distribute goods not included in the list of goods prohibited from
exporl, import, or distribution under Vietnamese law, and not subject
fo restrictions under international treaties to which Vietham is a
signatory.
3. | Wholesale trade of other specialized products not classified 4679
elsewhere
Details: Wholesale trade of plastic granules, pigments; wholesale
trade of packaging; wholesale trade of scrap metal and non-metal
waste; wholesale trade of other products not classified elsewhere:
lighters, batteries, glue sticks, chemical, physical, technological, and
engineering laboratory equipment
4, | Management business consulting services and other management 7020
consulting services (Main)
(except for accounting, financial, and tax consulting)
¢ The business activities of the Company after amendments:
No. Name of business activities Business
lines
1. | Manufacture of plastic products 2220
(except for the production of thermal insulation foam using R141b
gas or pre-blended polyol containing HCFC-1415b)
2. | Manufacture of measuring, testing, navigating and control 2651
equipment
Details; Manufacture of measuring and testing equipment in
laboratory kits for chemistry, physics, technology, and engineering
(Not operated at the head office)
3. | Manufacture of office machinery and equipment (except for 2817
computers and peripheral devices)
(Not operated at the head office)
4, | Manufacture of other special-purpose machinery 2829
Details; Manufactwre of auwtomated machinery serving the
Company s production, machinery for automation, and manufacture
of industrial robots for various purposes
(Not operated at the head office)
5. | Manufacture of toys and games 3240
(excluding toys and games that are harmful to the education and
health of children, or that may affect social order and safety)
(Not operated at the head office)
6. | Other manufacturing not elsewhere classified 3290
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Details: Manufacture of stationery, school supplies, teaching aids
made of plastic, processed plastic products (except for the
production of thermal insulation foam using R141b gas, or pre-
blended polyol containing HCFC-141b), plastic household products;
manufacture of household tools and appliances.

(Not operated at the head office)

7. | Wholesale of other household goods 4649
Details: Exercising the right to export, import, and wholesale
distribute goods not included in the list of goods prohibited from
export, import, or distribution under Vietnamese law, and not subject
to restrictions under international treaties to which Vietnam is a

signatory.

8. | Wholesale of other machinery, equipment and spare parts 4659
Details: Wholesale of molds; wholesale of machinery and equipment
serving the Company's production sector; wholesale of machinery
for automation; wholesale of office furniture (tables, chairs,
cabinets); wholesale of office machinery and equipment, excluding
compurers and peripheral devices; wholesale of robots used in
automated production activities; wholesale of machine tools for all
types of materials; wholesale of computer-controlled machine tools

(Except for the performance of the right to export, impori, and
distribute goods on the List of goods for which foreign investors and
Soreign-invested economic organizations are not entitled to perform
the right to export, import, and distribute)

9. | Wholesale trade of other specialized products not classified 4679
elsewhere

Details: Wholesale trade of plastic granules, pigments; wholesale
trade of packaging; wholesale trade of scrap metal and non-metal
waste; wholesale trade of other products not classified elsewhere:
lighters, batteries, glue sticks, chemical, physical, technological, and
engineering laboratory equipment

10. | Management business consulting services and other 7020
management consulting services (Main)

(except for accounting, finamcial, and tax consulting)

The General Meeting of Shareholders authorizes Legal Representative of the Company to
prepare the necessary documents and carry out the required procedures in accordance with the
laws to register changes to the Company's business activities. The scope of this authorization
includes, but is not limited to, amending the “Details” describing the business activities, as well
as providing explanations, supplementing documents, and supplying information as requested
by competent authorities at the time of actual implementation (if any).

The approval rate 99.7591%
The disapproving rate 0.0000%
The abstentions rate 0.0028%
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Article 10.  This Resolution shall take effect as of 22 April 2026

This Resolution shall take effect as of 22 April 2026. The Board of Directors is responsible
for disclosing this Resolution on the Company’s website (www.thienlonggroup.com) in strict
accordance with the provisions of the laws.

Article 11. Responsibility to disseminate and implement this Resolution

The General Meeting of Shareholders herein shall assign the Board of Directors to
disseminate, implement and supervise the execution process in compliance with this
Resolution.

O/B THE GENERAL MEETING OF
SHAREHOLDERS

TAP BOAN
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THIEN LONG GROUP CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
Address: 10th Floor, Sofic Tower, No. 10 Mai Chi Tho Independence — Freedom — Happiness
Street, An Khanh Ward, Ho Chi Minh City. 00—

Enterprise Registration Certificate No.: 0301464830, issued

on March 14, 2005, Ho Chi Minh City, 22 Aprif 2026
by the Department of Planning and Investment of HCMC

—e-0l0---

MEETING MINUTES
ANNUAL GENERAL MEETING OF SHAREHOLDERS FOR FISCAL YEAR 2025
THIEN LONG GROUP CORPORATION

Today, at 09:20 AM on 22 April 2026, at New World Saigon Hotel — 76 Le Lai Street, Ben Thanh Ward, Ho
Chi Minh City, the Annual General Meeting of Shareholders (AGM) for the fiscal year 2025 of Thien Long

Group Corporation was convened,

The total number of shareholders and authorized representatives attending at the beginning of the AGM was:
115 persons, representing 76,278,782 shares, accounting for 79.0222% of the total voting shares of the

Company.
The Organizing Committee includes:

A- Meeting Chairpersons:

I. Mr. Co Gia Tho — Chairman of the Board of Directors

2. Mr. Nguyen Dinh Tam — Member of the Board of Directors

3. Ms. Tran Phuong Nga — Member of the Board of Directors, Chief Executive Officer
B- Secretariat:

1. Mr. Nguyen Ngoe Trung Chanh — Corporate Secretary
C- Vote Counting Committee:

I. Ms, Le Thuy Hien — Thien Long Group Corporation

As at 09:32 AM approval of the Working Regulations, List of Chairpersons, Vote Counting Committee
and the Meeting Agenda with the following results:

The total number of shareholders and authorized representatives attending the General Meeting of
Shareholders at the time of voting commencement: 125 persons, representing 76,388,046 shares, accounting
for 79.1354% of the total voting shares of Thien Long Group Corporation.
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Voting Resulis Summary:

» Total ballots issued: 125 representing 79,1354 voting shares, accounting for 100% of the total voting shares
of attending sharcholders.

« Total valid ballots: 78 representing: 76,156,172 voting shares, accounting for: 99.6965% of the total voting
shares of attending shareholders.

« Total ballots not collected: 47 representing 231,874 voting shares, accounting for 0.3035% of the total voting
shares of attending sharcholders

The detailed voting results for specific item of the Working Regulations, List of Chairpersons, Vote
Counting Committee, and the Meeting Agenda with the following results:

Total valid ballots: 78 representing: 76,156,172 voting shares, accounting for: 99.6965% of the total voting
shares of attending shareholders. \%&;:
«Total ballots in favor: 78 representing: 76,156,172 voting shares, accounting for: 99.6965% of the total voting 2
shares at the Meeting.

« Total ballots against: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares at
the Meeting.

» Total abstentions: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares at the
Meeting.

Total invalid ballots: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares of
attending shareholders.

As such, the General Meeting approved the Working Regulations, Nomination Regulations, List of
Chairpersons, Vote Counting Committee, and the Meeting Agenda.

MEETING AGENDA:

Members representing the Board of Directors, the Board of Management, and the Audit Comittee
presented the following reports and proposals:

1.  Report of the Board of Directors on business performance in 2025
a) Assessment of the Company's operations in 2023

- Consolidated net revenue reached YND 4,174 billion, fulfilling 99% of the plan approved by
the General Meeting of Shareholders.

- Consolidated net profit after tax (excluding non-controlling interests) reached VND 446 billion,

achieving 99% of the plan approved by the General Meeting of Sharcholders.

b) Remuneration, operating expenses, and other benefits of the Board of Directors, the Audit
Committee, the Board of Supervisors and the Board of Management

- The remuneration policy for the Board of Directors, the Audit Committee, the Board of
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Supervisors as well as the salary and bonuses for the Board of Management, are always ensured
to comply with legal regulations.

The remuneration for the Board of Directors and the salary and bonuses for the Chief Executive
Officer in 2025 amounted to YND 17.7 billion, as presented in Note No. 40 (a) of the 2025

Audited consolidated Financial Statements,

Remuneration for the Audit Committee: the Board of Directors members who also serve as
members of the Audit Committee receive remuneration based on their single title as a Board of
Directors member, the Board of Directors members' remuneration has been detailed in the 2025
audited financial statements, in compliance with legal regulations and the Company's Charter.

Remuneration for the Board of Supervisors in 2025 was VND 283,200,000,

¢) Summary of Board of Directors' Meetings and Decisions

The Board of Directors held 28 meetings to deliberate and implement resolutions of the General
Meeting of Sharcholders, aiming to approve major orientations in the Company's development

direction,

The adoption of resolutions by the Board of Directors is always consistent with the Company's

vision and business strategy in each stage.

d) Activities of Independent Board Members and their evaluation of the Board of Directors

Independent Board Members play a crucial role in ensuring transparency, objectivity, and
effectiveness in the company's governance. With their independent perspectives and diverse

- professional experience, these members actively participate in discussions, provide constructive

challenges, and advise on material issues related to the company’s strategic direction.

Results of Independent Members' assessment of the Board of Directors' performance in 2025:
The Company's the Board of Directors has performed its duties and roles with a high sense of
responsibility for the legitimate interests of the Company and its shareholders.

e) Investor relations and obligations to Shareholders: Always commilted to maintaining faimess and

equality and prioritizing the best interests of investors and shareholders.

Owerseeing the activities of the Board of Management: The Board of Management consistently

demonstrates a pioneering role, dedication and effort; Always ensures internal regulations are

strictly followed; Deploys work and operates in accordance with the spirit of the Resolution of the

General Meeting of Shareholders and the Resolution of the Board of Directors, closely following

the Company's strategy and development orientation; Focuses on developing products according to

green, safe, and sustainable criteria, linked to business ethics and social responsibility, while
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simultaneously building a suitable working environment to support the Company's long-term

development goals.
2026 Orientation

2026 marks the point when Thien Long realizes its “Glocalisation™ strategy with a completely new
mindsel: Creating a knowledge ecosystem based on a solid foundation of Vietnamese identity.

Thien Long focuses on three overarching strategic pillars to create a foundation for sustainable
growth in the 2026 - 2027 period:

- Expanding international markets: Thien Long continues to expand its OEM/ODM capabilities
as an important pillar in its global value chain integration strategy. The Group focuses on
strategic customers in the US, Europe and Japan, while expanding into new markets through
local partners.

- Enhancing product value: Thien Long continues to position pens and markers as its core
foundation, with approximately 70% of its R&D resources focused on these strategic product
lines. In 2026, Thien Long plans to launch new products, emphasizing improvements in writing
experience (smooth, quick-drying, smudge-free), ergonomic design, and the application of new

materials,

Optimizing operational capacity: Thien Long is boosting investment in automation and digital
transformation, with a focus on applying artificial intelligence in supply chain management,

demand forecasting, and production quality control.

In 2026, the Board of Directors plans to submit the following business plan targets to the General
Shareholders' Meeting for approval: Net revenue of VND 4,400 billion, after-tax profit of VND 440
billion, and a dividend of 35% of par value.

Specifically, in the context of increasingly complex and unpredictable macroeconomic and
geopolitical developments, the Company has set a post-tax profit target of VND 440 billion,
representing a slight decrease of 1.1% compared to the 2025 actual results. This is part of a
“invesiment-led growth” roadmap aimed at safeguarding long-term fundamentals and maintaining
shareholder interests. This decision is based on the recognition of rising and highly unpredictable
input material costs, which are exerting pressure on production costs. Instead of fully passing this
cost burden onto consumers through significant price increases, Thien Long prioritizes preserving
the competitiveness of its distribution network and maintaining market share amid the influx of low-
cost imported products. At the same time, in a high-inflation environment, proactively enhancing
compensation and benefits for employees is considered a necessary investment to strengthen internal

capabilities and uphold the organization’s commitment to “exceeding standards”, The Company is
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committed to rigorously optimizing production and operational efficiency to reduce costs, ensure

the achievement of profit targets, and build momentum for the next eycle of sustainable growth.

2. The Report of the Board of Management on business performance in 2025

No. Item Amount

1 Net revenie WND 4,174 billion

Net profit after tax (excluding non-controlling
WND 446 billion

interests)

3. The Report on the activities of the Independent Member of the Board of Directors serving on the
Audit Committee in 2025

a) Regarding organizational structure of Audit Committee including:

Full name Title Term Date of first membership
of Audit Commitiee
The independent
Chairman of
Members of the Appointment dated 10
Pham Ngoc Tuan Audit 2025 —2028
Board of April 2025
Commiites
Directors
Mon-executive
Member of
Member of the Appointment dated 10
Nguyen Dinh Tam Audit 2025 - 2028
Board of April 2025
Committee
Directors

b) Report on the activities of the Audit Committee in 2025
b.1) Remuneration, operating expenses, and benefits of the Audit Committee

Members of the Board of Directors who are also members of the Audit Committee receive
remuneration according to their position as a member of the Board of Directors, The remuneration
for members of the Board of Directors has been detailed in the audited financial statements for

2025, in compliance with the applicable laws and the Company's Charter,
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b.2)Summary of the Audit Committee meetings

In 2025, the Audit Committee held 03 meetings to exchange and update information on the Company's

operations, finalize operational plans, and summarize the results of work performed, with the

following main activities:

Through the operating regulations of the Audit Committee and the 2025 operational plan of the
Internal Audit Department.
Report on the internal audit results of the Domestic Business Division and provide

recommendations regarding risks identified during the audit.

Working with PwC (Vietnam), the Chief Executive Officer, and the Chief Accountant of the
Company on the content and scope of the audit for the fiscal year 2025,

Number of Meeting
Full name Title meetings attendance Voting ratio
attended rate
Chairman of the
Pham Ngoc Tuan Audit 33 100% 100%
Committee
Member of the
Nguyen Dinh Tam Audit i3 100% 100%
Commiltes

b.3)Supervising the Company’s financial reports, operational performance, and financial situation

The financial statements are prepared and published in accordance with current standards and legal
regulations, reflecting the Company's financial situation fairly and truthfully.

The auditing firm ensures reliability, honesty, adherence to audit deadlines, and independence and
objectivity.

Periodically, the Audit Committee discusses with the independent Auditor and the Board of
Management and chief accountant to clarify important issues of concern to the Audit Committee,
questions and requests from the Audit Committee during the review of the financial statements

have been clarified and satisfactorily responded to by the Board of Management, the Chief
Accountant, and the independent Auditor.
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In 2025, the Company's consolidated net revenue reached VND 4,174 billion, an increase of 11.1%
compared to the previous year and achieving 99% of the planned target. Net profit after tax reached
VND 446 billion (Achieving 99% of the plan).

As of 31 December 2025, the Company's total assets reached VND 3,569 billion, and equity of
the owner was VND 2,523 billion.

b.4)Supervising transactions as prescribed in point d, clause 2, Article 284 of Decree 155/2020/MD-CP

Details of the transaction have been presented in the Corporate Governance Report for 2015,
published on 30 January 2026, on the Company's website.

The Company has complied with all relevant regulations regarding the authority to approve,
monitor, and commentate transactions between the Company and its insiders; related parties of

insiders with the Company, its subsidiaries, and companies under the Company's control.

b.5) Results of supervising and evaluating the Company's internal control and risk management system.

The Company's operations are based on clear regulations and procedures, with specific guidelines,
hierarchical structure, and delegation of authority, and are continuously supervised, inspected, and

reported on, always maintaining a balance between efficiency and cost.

Through the Company's periodic risk assessment and reporting mechanism, the Audit Committee
and the Board of Directors are able to promptly grasp the trends in risk fluctuations at each unit,
as well as key emerging risks, thereby providing guidance to risk owners to develop appropriate

response and remediation plans.

The Company has been and continues to strengthen the review and improvement of risk
management documents, procedures, and processes to enhance work efficiency, optimize

resources, and align with the growth rate and scale of the market.

Focusing on the specific applications of artificial intelligence in reporting, document searching,
and internal procedures and processes helps the Company maximize cost efficiency and

effectiveness in handling tasks.

The Audit Committee acknowledges that the Company has paid great attention to and actively
improved its internal control and risk management systems, aiming to enhance the presence and

effectiveness of the entire system in the Company's production and business operations.

b.6) Results of the internal audit function assessment

Tog 2
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- Over the past years, internal audit has been performing its role well, achieving 100% of the plan
set for 2025, helping departments and member units identify shortcomings and providing
appropriate recommendations, enabling the Company to adjust and supplement control measures

to prevent and promptly detect significant risks in operations.

b.7) Results of supervising the Board of Directors, the Board of Management, and other executives of the
Company

- The Audit Committee's supervise activities are carried out through various channels, including
reporting and contact with the Board of Management, management staff, the audit department,
internal control, risk management, and independent auditing firms.

- Through evaluation and supervision, the Audit Committee finds that the Board of Directors is
operating in a highly specialized manner, with the Board's committees and subcommittees
established and operating with a high sense of responsibility, strictly adhering to applicable laws.

==

44
- The Resolutions and Decisions of the Board of Directors are all issued legally, within their =4
authority, and in line with the development direction and maximizing profits for the Company. EI
Blal
- The Board of Directors has strived to closely adhere to the production and business targets and 'LO
plans approved by the General Meeting of Shareholders. They have complied with all regulations =7
in the operation and management of the Company. -

- The disclosure of information as required by regulations has been fully, promptly, transparently,
and clearly implemented by the Board of Directors and the Board of Management.

- The Board of Directors, the Board of Management, and the Company's management staff always
create favorable conditions and cooperate well with the Audit Committee in a spirit of respect,

transparency, and objectivity.

4. The Report on the activities of the Independent Member of the Board of Directors in 2025

a) Report by Mr. Pham Ngoc Tuan

4 Activities of the Independent Member of the Board of Directors in 2025: The Independent
Member of the Board of Directors attended all Board meetings during the year, demonstrating a
strong sense of responsibility and commitment to the Company’s corporate governance. Regarding
practical experience and professional expertise, the Member actively participated in discussions
and contributed valuable, constructive, and independent opinions at meetings. These contributions
have helped improve the policy framework, enhance the quality of governance decisions, and

effectively support executive management, thereby ensuring that the Company’s operations are
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carried out in a transparent, prudent manner and aligned with its sustainable development
orientation,

Assessment of the governance and management performance of the Board of Directors and the
Board of Management in 2025

The Board of Directors has been effectively fulfilling its supervisory role over the Company’s
operations, particularly in monitoring the effectiveness of corporate governance and executive
management, as well as the level of compliance with applicable laws. At the same time, the Board
of Directors has placed strong emphasis on sustainable development, with due attention to
environmental protection policies and the fulfiliment of the Company’s social responsibilities.
Members of the Board of Directors have proactively engaged in supervisory activities and actively
participated in discussions at periodic meetings as well as through written consultations. The
working environment within the Board has been maintained in an open manner, encouraging
membets to take initiative in making proposals and recommendations to enhance operational
efficiency, without constraints in terms of time, location, or scope of discussion.

Key matters have been considered and discussed by the Board of Directors in an open and
democratic manner, based on thorough and prudent analysis before reaching consensus and issuing
resolutions, The Board of Management has diligently implemented and executed these resolutions,
ensuring consistency in management and operations

The Board of Directors has fully complied with regulations on its authority in approving,
supervising, and disclosing information related to transactions between the Company and its
insiders and related parties, including subsidiaries and entities controlled by the Company. Such
transactions have been conducted and disclosed in accordance with applicable laws.

During the vear, the establishment of specialized committees has contributed to enhancing the
quality of advisory support and assisting the Board of Directors in its decision-making process. As
a result, governance solutions have been implemented in a flexible and effective manner,
minimizing risks and contributing to the successful fulfillment of the plans assigned by the General
Meeting of Shareholders, while ensuring the lawful rights and interests of sharcholders.

Overall, the Board of Directors™ supervision and strategic orientation have been carried out in
compliance with applicable laws and the Company’s Charter, contributing to the Company’s stable
operations and sustainable development.

In the coming period, the Independent Member of the Board of Directors shall continue to uphold
the role of independent supervision and independent review, thereby contributing to the protection
of shareholders’ interests and enhancing the quality of corporate governance and the Company’s

operational efficiency.
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b)

Report by Mr. Le Trung Thanh

% Activities of the Independent Member of the Board of Directors in 2025: The Independent

Member of the Board of Directors attended all Board meetings during the year, demonstrating a strong
sense of responsibility and commitment to the Company’s corporate governance. Based on practical
experience and professional expertise, the Member actively in discussions, offering constructive
feedback and objective critiques. These contributions have helped mechanisms and policies,
enhancing the quality of management decisions, and effectively supporting operational activities,
ensuring transparency, prudence, and sustainable development for the Company.

Assessment of the governance and management performance of the Board of Directors and the
Board of Management in 20235

Owverall, the Board of Directors has effectively fulfilled its role in implementing the plans, policies,
and strategic directions set forth by the General Meeting of Shareholders.

The Board of Directors has operated with a high sense of responsibility, ensuring transparency in
corporate governance and full compliance with regulations applicable to public companies. Board
meetings were convened in a timely manner and conducted in accordance with the procedures and
processes set out in the Company’s Charter and Internal Regulations on Corporate Governance. The
contents of the meetings were thoroughly and prudently discussed and reviewed by Board members,
providing a basis for determining appropriate directions and optimal solutions in line with the
Company’s interests,

The Board of Directors has fully complied with corporate governance regulations, proactively
convening both periodic and ad hoc meetings to provide timely direction and issue decisions
appropriate to actual circumstances, Decisions of the Board are adopted on a majority basis, and
meeting minutes are duly prepared, accurately reflecting the content of discussions.

The Board of Directors has properly performed its functions and duties in providing direction, support,
and supervision over the Board of Management in implementing matters approved by the General
Meeting of Shareholders and the Board of Directors, ensuring compliance with applicable laws and a
balance of interests between the Company and its shareholders.

Members of the Board of Directors who concurrently hold positions in the Board of Management have
attended all meetings, thereby contributing to ensuring that key decisions of the Board of Management
are reviewed, analyzed, and consulted in a timely manner from a high-level governance perspective.
At the same time, members of the Board of Directors have proactively played a supportive role,
enhancing communication, sharing experience, and closely coordinating with the Board of
Management in the Company’s governance and management activities.

In the coming period, the Independent Member of the Board of Directors shall continue to uphold the

role of independent supervision and critical review, thereby contributing to the protection of

10
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&

shareholders' interests and enhancing the quality of corporate governance and the Company’s
operational efficiency.

Report by Ms. Tieu Yen Trinh

Activities of the Independent Member of the Board of Directors in 2025: The Independent
Member of the Board of Directors attended all the Board meetings in 2025, ensuring the full
performance of duties and responsibilities in accordance with regulations. During discussions and
voting, the Independent Member consistently maintained objectivity, transparency, and independence.
At the same time, they actively contributed opinions and provided critical review on key matters,
including strategic direction, business and production plans, financial and investment proposals, and
senior personnel management of the Company.

Assessment of the governance and management performance of the Board of Directors and the
Board of Management in 2025

Regarding corporate govemance, the Board of Directors has fully performed its functions and duties
in accordance with the Company’s Charter and applicable laws. Board meetings were convened and
conducted in compliance with prescribed procedures, ensuring full participation of members and
transparency in the decision-making process. The Board of Directors has promptly reviewed and
decided on matters within its authority as stipulated.

At the same time, the Board of Directors conducted regular supervision over the management and
operations of the Chief Executive Officer and other Managers, thereby ensuring that the Company’s
activities and decisions are consistently aligned with the lawful interests of its Shareholders.
Regarding executive management, the Board of Management has managed the Company’s business
and production activities in accordance with the resolutions of the General Meeting of Shareholders
and the Board of Directors. All executive decisions have been directed toward protecting the lawful
and legitimate interests of shareholders and optimizing the Company’s operational efficiency. No
violations of the rights and interests of shareholders or employees, nor any actions causing damage to
the Company, were identified.

Regarding executive management, the Board of Management has organized and operated the
Company’s business and production activities in line with the resolutions of the General Meeting of
Shareholders and the Board of Directors, Executive decisions have been made on the basis of careful
consideration, ensuring the lawful rights and interests of shareholders, while also contributing to
enhancing the Company's efficiency and sustainability

During the reporting period, no cases of violations of the rights and interests of shareholders or

employees, nor any losses to the Company, were identified.

11



Meeting Minutes of Annual General Meeting of Shareholders for fiscal year 2025

- The Independent Member of the Board of Directors assesses that, in the 2025 financial year, the Board
of Directors and the Board of Management have fully and effectively performed their assigned
functions and duties, ensuring compliance with applicable laws, the Company's Charter, and the
resolutions of the General Meeting of Shareholders.

- In the coming period, the Independent Member of the Board of Directors commits to continuing to
uphold the role of independent supervision and critical review, contributing opinions in an objective
and prudent manner, thereby helping to safeguard the lawful rights and interests of all sharcholders
while enhancing the quality of corporate governance and the Company’s operational efficiency.

5. The 2025 audited Financial Statements

The General Meeting of Shareholders voted to approve the 2025 Separate and Consolidated Financial
Statements audited by PwC (Vietnam) Company Limited.

6. The profit distribution for 2025 and authorized the Board of Directors to decide the distribution
of profits for 2025

- 'The General Meeting of Shareholders voted to approve the profit distribution for 2025 and authorized
the Board of Directors to decide the distribution of profits for 2025 as follows:

Amount
Profit distribution
(Unit: thousand VNI
Undistributed profits accumulated to the end of the previous year 503,725,203
Consolidated profit after tax for 2025 446,474,887
- Cash dividends for 2025 (35% of par value) (*) 329,074,425
- Bonus and welfare fund (10% of profit after tax) 44,647,489
- Remuneration for the Board of Directors 20,000,000
Retained earnings after distribution 646,478,176

Note:

(*) The company has made an interim payment of 35% for the 2025 cash dividends, equivalent to VND
329,074,425,000.

- The General Meeting of Shareholders authorizes the Board of Direclors (o decide on other matters

related to the distribution of profits for 2025 that have been approved by the General Meeting of
Shareholders.,

12
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7. Approved the target of revenue, profit and the profit distribution plan for 2026

The Meeting voted to approve the target of revenue, profit and the profit distribution plan for 2026 as

follows:

No. Profit distribution Amount

1 Plan of revenue and profit for 2026

-MNet revenue VND 4,400 billion

Increased by 5.4% compared

to the 2025 actual results and

by 4.8% compared to the

2025 plan

- Consolidated profit after tax VND 440 billion

Decreased by 1.1% compared

to the 2025 actual results and

by 2.2% compared to the

2025 plan

2 Plan of profit distribution for 2026

- Dividends for 2026 planned 35% of par value
- Bonus and welfare fund 10% of profit after tax M

- Remuneration for the Board of Directors WND 20 billion/ year

- Authorize the Board of Directors to change or adjust the above Plan accerding to the actual situation
and to make interim dividend payments for 2026 (*) in accordance with the Company's business

results for the year.

(*) Source of funds for interim dividend payments for 2026: Accumulated undistributed after-tax
profits from previous years up to the time the company makes the interim dividend payment.

8. Approved the authorization the Board of Directors to select Audit Company for the fiscal year
2026

The General Meeting of Shareholders voted to approve authorizing the Board of Directors to select one

13
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of the following auditing firms to conduct an audit of the Company's financial statements for fiscal year
2026:

. Deloitte Vietnam Company Limited;
2. PwC Company Limited (Vietnam);

3. KPMG Company Limited.

Approved the amendments to registered business activities of the Company in 2026

- The General Meeting of Shareholders voted to approve the amendments to registered business activities

of the Company in 2026 as follows:

% Business activities before the amendments:

No. Name of business activities Business lines
1. | Manufacture of plastic products 2220
(except for the production of thermal insulation foam using R141b gas or

pre-blended polyol containing HCFC-141b)

2. | Manufacture of measuring, testing, navigating and control equipment 2651

Details: Mamfacture of measuring and testing equipment in laboratory kits

for chemistry, physics, technology, and engineering.
(Not operated at the head affice)

-

3. | Manufacture of office machinery and equipment (except for computers 2817
and peripheral devices)
(Not operated at the head office)

4. | Manufacture of other special-purpose machinery 2829

Details: Manufacture of automated machinery serving the Company's
production, machinery for automation, and manufacture of industrial robots
for vewious purposes

{(Not aperated at the head office)

5. | Manufacture of toys and games 3240
(excluding toys and games that are harmful to the education and health of
children, or that may affect social order and safety)

(Not operated at the head office)

6. | Other manufacturing not elsewhere classified 3290
Details: Manufacture of stationery, school supplies, teaching aids made of

plastic, processed plastic products (except for the production of thermal
insulation foam using R141b gas, or pre-blended polyol containing HCFC-
141b), plastic household products; meanufacture of household tools and

applianees.

14
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(Not aperated at the head office)
7. | Wholesale of other household goods 4649
Details: Wholesale of stationery, school supplies, teaching aids made of
plastic, processed plastic products; wholesale of games and tays for
children; wholesale of sporting equipment and supplies

8. | Wholesale of other machinery, equipment and spare parts 4659
Details: Wholesale of molds; wholesale of machinery and equipment
serving the Company's production sector; wholesale of machinery for
automation; wholesale of office furniture (tables, chairs, cabinets);
whaolesale of affice machinery and equipment, excluding computers and
peripheral devices; wholesale of robats used in automated production
activities; wholesale of machine tools for all types of materials; wholesale

aof computer-controlled machine tools

(Except for the performance of the right to expori, import, and distribute
goods on the List of goods for which foreign investors and foreign-invested
economic organizations are not entitled to perform the right to export,
import, and distribute)

9, | Wholesale trade of other specialized products not elassified elsewhere 4669
Details: Wholesale trade of plastic granules, pigments; wholesale trade of
packaging; wholesale trade of scrap metal and non-metal waste; wholesale
trade of other products not classified elsewhere: lighters, batteries, glue
sticks, chemical, physical, technological, and engineering laboratory

equipment
10. | Management consulting services 7020
(except for accounting, financial, and tax consulting) (Main)

% Amend the business activities:

No. Name of business activities Business lines
1. | Manufacture of office machinery and equipment (except for computers 2817

and peripheral devices)

(Not aperated ar the head office)
2. | Wholesale of other household goods 4649

Details: Exercising the right to export, import, and wholesale distribute
goods not included in the list of goods prohibited from export, import, or
distribution under Vietnamese law, and not subject to restrictions under
international freatfes to which Vietnam is a signatory.

3. | Wholesale trade of other specialized products not classified elsewhere 4679
Details: Wholesale trade of plastic granules, pigments; wholesale trade of
packaging; wholesale trade of scrap metal and non-metal waste; wholesale
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trade of other products not classified elsewhere. lighters, batteries, glue
sticks, chemical, physical, technological, and engineering laboratory
equipment

Management business consulting services and other management
consulting services

(except for accounting, financial, and tax consulting)

7020
Main)

# The business activities of the Company after amendments:

No.

Name of business activities

Business lines

Manufacture of plastic products
(except for the production of thermal insulation foam using RI141b gas or
pre-blended polyol containing HCFC-141b)

2220

Manufacture of measuring, festing, navigating and control equipment
Details: Manufacture of measuring and testing equipment in laboratory
kits for chemistry, physies, technology, and engineering

{Not operated at the head office)

2651

Manufacture of office machinery and equipment (except for
computers and peripheral devices)
(Not aperated at the head office)

2817

Manufacture of other special-purpose machinery

Details: Manufacture of automated machinery serving the Company's
production, machinery for automation, and manufacture of industrial
robots for various purposes

(Not aperated at the head office)

5!‘

Manufacture of toys and games

(excluding toys and games that are harmful to the education and health of
children, or that may affect social order and safety)

{Not operated at the head office)

3240

Other manufacturing not elsewhere classified

Details: Manufacture of stationery, school supplies, teaching aids made of
plastic, processed plastic products (except for the production of thermal
insulation foam using R141b gas, or pre-blended polyol containing HCFC-
141b), plastic household products; mamifacture of household tools and
appliances,

{Not aperated at the head office)

3290

7.

Wholesale of other houschold goods
Details; Exercising the right to export, import, and wholesale distribute
goods not included in the list of goods prohibited from export, import, or

distribution under Vietmamese law, and not subject to resirictions under
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international treaties to which Vietnam is a signatory.

8. | Wholesale of other machinery, equipment and spare parts 4659
Details: Wholesale of molds; wholesale of machinery and equipment
serving the Company's production sector; wholesale of machinery for
automation; wholesale of office furniture (tables, chairs, cabinets);
wholesale of office machinery and equipment, excluding computers and
peripheral devices; wholesale of robots used in awtomaied production
activities; wholesale of machine tools for all types of materials; wholesale

aof computer-controlled machine tools

{(Except for the performance of the right to export, import, and distribute
goods on the List of goods for which foreign investors and foreign-invested
ecanomic organizations are not entitled to perform the right to export,
import, and distribure)

9, | Wholesale trade of other specialized products not classified elsewhere 4679
Details: Wholesale trade of plastic granules, pigments; wholesale trade of
packaging: wholesale trade of scrap metal and non-metal waste; wholesale

trade of other products not classified elsewhere: lighters, batteries, glue
sticks, chemical, physical, technological, and engineering laboratory

equipment
10. | Management business consulting services and other management 7020
consulting services {Main)

{except for accounting, financial, and tex consuiting)

- The General Meeting of Shareholders authorizes Legal Representative of the Company to prepare the
necessary documents and carry out the required procedures in accordance with the laws to register
changes to the Company's business activities. The scope of this authorization includes, but is not limited
to, amending the “Details” describing the business activities, as well as providing explanations,
supplementing documents, and supplying information as requested by competent authorities at the time

of actual implementation (if any).

SHAREHOLDER'S OPINION:

The discussion contents are attached to these Minutes.

SHAREHOLDER'S VOTING

As at 11:15 AM, the total number of sharcholders and authorized representatives attending the General
Meeting of Sharcholders at the time of voting was: 151 persons, representing 78,141,989 shares, accounting
for 80.9524% of the total voting shares of Thien Long Group Corporation.
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Voting Results Summary:

« Total ballots issued: 151 representing 78,141,989 voting shares, accounting for 100.0000% of the total
voting shares of attending sharcholders.

» Total ballots collected: 94 representing 77,956,001 voting shares, accounting for 99.7620% of the total
voting shares of attending shareholders.

« Total ballots not collected: 57 representing 185,988 voting shares, accounting for 0.2380% of the total
voting shares of attending shareholders.

The detailed voting results for each content are as follows:

1. Approval of the Report of the Board of Directors on business performance in 2025

Total valid ballots: 94 representing: 77,956,001 voting shares, accounting for: 99.7620% of the total voting
shares of attending shareholders.

« Total ballots in favor: 93 representing: 77,955,138 voting shares, accounting for: 99,7609% of the total
voting shares at the Meeting.

« Total ballots against: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares
at the Meeting.

« Tatal abstentions: 1 representing: 863 voting shares, accounting for: 0.0011% of the total voting shares
at the Meeting.

Total invalid ballots: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares of
attending shareholders.

As such, the General Meeting approved the Report of the Board of Directors on business performance in
2025.

Approval of the Report of the Board of Management on business performance in 2025

Total valid ballots: 94 representing: 77,956,001 voting shares, accounting for: 99.7620% of the total voting
shares of attending shareholders.

« Total ballots in favor: 93 representing: 77,955,138 voting shares, accounting for: 99.7609% of the total
voting shares at the Meeting,

« Total ballots against: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares
at the Meeting.

« Total abstentions: 1 representing: 863 voting shares, accounting for: 0.0011% of the total voting shares
at the Meeting.

Total invalid ballots: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares of

attending shareholders.

As such, the General Meeting approved the Report of the Board of Management on business performance
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in 2025.

Approval of the Report on the activities of the Independent Member of the Board of Directors serving
on the Audit Committee in 2025

Total valid ballots: 94 representing: 77,956,001 voting shares, accounting for: 99.7620% of the total voting
shares of attending shareholders.

» Total ballots in favor: 93 representing: 77,955,138 voting shares, accounting for: 99.7609% of the total
voting shares at the Meeting.

« Total ballots against: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares
at the Meeting.

» Total abstentions: 1 representing: 863 voting shares, accounting for: 0.0011% of the total voting shares
at the Meeting.

Total invalid ballots: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares of
attending shareholders.

As such, the General Meeting approved the Report on the activities of the Independent Member of the
Board of Directors serving on the Audit Committee in 2025.

Approval of the Report on the activities of the Independent Member of the Board of Directors in
2025

Total valid ballots: 94 representing: 77,956,001 voting shares, accounting for: 99.7620% of the total voting
shares of attending sharcholders,

« Total ballots in favor: 93 representing: 77,955,138 voting shares, accounting for: 99.7609% of the total
voting shares at the Meeting.

» Total ballots against: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares
at the Meeting,

» Total abstentions: 1 representing: 863 voting shares, accounting for: 0,0011% of the total voting shares
at the Meeting.

Total invalid ballots: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares of
attending shareholders.

As such, the General Meeting approved the Report on the activities of the Independent Member of the
Board of Directors in 2025,

Approval of the 2025 andited Financial Statements

Total valid ballots: 94 representing: 77.956.001 voting shares, accounting for: 99.7620% of the total voting
shares of attending shareholders,

= Total ballots in favor: 93 representing: 77.955.138 voting shares, accounting for: 99.7609% of the total

voling shares at the Meeting.
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« Total ballots against: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares
at the Meeting.

» Total abstentions: 1 representing: 863 voting shares, accounting for: 0.0011% of the total voting shares
at the Meeting.

Total invalid ballots: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares of
attending shareholders.

As such, the General Meeting approved the 2025 audited Financial Statements.

Approval of the profit distribution for 2025 and authorized the Board of Directors to decide the
distribution of profits for 2025

Total valid ballots: 94 representing: 77,956,001 voting shares, accounting for: 99.7620% of the total voting
shares of attending sharcholders.

» Total ballots in favor: 93 representing: 77,955,138 voting shares, accounting for: 99,7609% of the total
voting shares at the Meeting.

» Total ballots against; 0 representing: 0 voling shares, accounting for: 0.0000% of the total voting shares
at the Meeting.

» Total abstentions: 1 representing: 863 voting shares, accounting for: 0.0011% of the total voting shares
at the Meeting.

Total invalid ballots: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares of
attending sharcholders.

As such, the General Meeting approved profit distribution for 2025 and authorized the Board of Directors
to decide the distribution of profits for 2025,

Approval of the target of revenue, profit and the profit distribution plan for 2026

Total valid ballots: 94 representing: 77,956,001 voting shares, accounting for: 99.7620% of the total voting
shares of attending shareholders.

* Total ballots in favor: 91 representing: 77,954,033 voting shares, accounting for: 99.7595% of the total
voting shares at the Meeting.

« Total ballots against: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares
al the Meeting.

= Total abstentions: 3 representing: 1,968 voting shares, accounting for: 0.0025% of the total voting shares
at the Meeting,

Total invalid ballots: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares of

attending shareholders.
As such, the General Meeting approved the target of revenue, profit and the profit distribution plan for 2026.

Approval of the authorizing the Board of Directors to select Audit Company for the fiscal year 2026
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Total valid ballots: 94 representing: 77,956,001 voting shares, accounting for: 99,7620% of the total voting
shares of attending shareholders.

« Total ballots in favor: 90 representing: 77,262,055 voting shares, accounting for: 98.8739% of the total
voting shares at the Meeting.

» Total ballots against: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares
at the Meeting.

» Total abstentions: 4 representing: 693,946 voting shares, accounting for: 0.8881% of the total voting
shares at the Meeting.

Total invalid ballots: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares of
attending shareholders.

As such, the General Meeting approved the authorizing the Board of Directors to select Audit Company for
the fiscal year 2026.

Approval of the amendments to registered business activities of the Company in 2026

Total valid ballots: 94 representing: 77,956,001 voting shares, accounting for: 99.7620% of the total voting
shares of attending sharcholders.

« Total ballots in favor: 91 representing: 77,953,783 voting shares, accounting for: 99.7591% of the total
voting shares at the Meeting,.

« Total ballots against: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares
at the Meeting.

« Total abstentions: 3 representing;: 2,218 voting shares, accounting for: 0.0028% of the total voting shares
at the Meeting.

Total invalid ballots; 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting shares of
attending shareholders.

As such, the General Meeting approved the amendments to registered business activities of the Company
in 2026.

APPROVAL OF THE MEETING MINUTES

These Minutes consist of 34 pages and were read aloud at the Meeting for all sharcholders to approve

prior to the closing of the General Meeting.

The General Meeting voted and unanimously approved the full text of the Minutes of the 2025 Annual

General Meeting of Shareholders with 99.6690% approval.

The General Meeting of Shareholders authorized the Chairman of the Board of Directors to issue the

Resolution of the General Meeting of Shareholders for the fiscal year 2025 in accordance with the above

contents,

The General Meeting was adjourned at 12 PM on 22 April 2026.
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No. Questions | Answers

' Response from Mr. Co Gia Tho - Chairman of the Board of Directors:

s KOKUYO is a long-standing partner of Thien Long Group, having previously placed OEM orders
manufactured by Thien Long Group Corporation. This is a long - established Japanese company in the

stationery industry, with a presence across multiple markets, including Southeast Asia. In Vietnam,
i _ KOKUYO offers a wide range of products such as school supplies and office stationery, notably its Campus
. notebook line, which is highly favored by both domestic and international consumers - this is also the |
Why was KOKUYO chosen for the segment where TLG still sees significant room for our further growth. |
l. | share transfer? What benefits does & Through the course of collaboration, both parties have clearly recognized strong compatibility and mutual |
| this transaction bring to Thien Long? support: Thien Long has strengths in writing instruments, while KOKUYO excels in notebooks and leamning |
! stationerv. This complementary positioning forms a well-matched partnership, enabling Thien Long to l
expand its product portfolio to better meet the diverse demands of international markets - where customers
typically require a wide range of product categories within a single supply relationship. At the same time,

Thien Long aims to participate in and grow within international markets while maintaining and strengthening

its brand presence in Vietnam. These are the key factors underpinning the decision to collaborate with
KOKUYO.

fmsmsssEEETTEErTTTITTS s——— SRS

' Response from Ms. Tran Phuong Nga - Member of the Board of Directors, Chiefl Executive Officer:

How does TLG compete with the
2. trend of low-priced goods in the

' market?

e In the face of competition from low - priced products, Thien Long has taken a clear stance: it will not engage
in a race to the bottom on pricing. Competing through continuous price cuts would either erode shareholder

returns or require compromising product quality - both of which are inconsistent with the Group’s long-
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| term, sustainable development mte;y Instead, Tltttﬁaﬁ-lm.;ﬁgﬂs-adupu;a mulli-pn-:-mgad approach:

- First, continuously launching new products to enhance added value - most notably, in the past year Thien
Long developed 60-80 new products, generating VND 283 billion in revenue and exceeding the plan by 9%. |

. Second, continuously developing alternative raw material solutions that deliver equivalent quality and value, |
or combining multiple approaches simultaneously to optimize costs without compromising product quality.-

| - Third, product development at Thien Long is not confined to R&D or manufacturing; it is embedded across

a broad, market - driven value chain. Products are researched, refined, and deployed based on specific

regional, channel, and usage needs - for example, notebook formats differ between the Northern and |

Southern markets, as do ink colors and ink properties across various markets.
e Furthermore, the Group implements TQM not only in the factory but also extends it to guiding product
storage and preservation at distributors and points of sale to maintain consistent quality until it reaches |
| consumers. In addition, after-sales service is considered an integral part of the product development process,
as market feedback is a crucial basis for continuous improvement. Thien Long's advantage lies in its ability |
to integrate design, technology, production, distribution, and after-sales service to create sustainable,

differentiated value.

i et e e ———S—————"

Response from Mr. Pham Ngoe Tuan — Member of the Board of Directors, Chairman of the Audit Committee: |
As an independent member of the '

| Board of Dimcinss, whit does Mr. e For a corporation in its establishment and operation phase as Thien Long Group, risks are always present in |

many aspects - from the market, supply chain, production, operations to legal liabilities. This is an |
unavoidable reality.

As an independent member of the Board of Directors and the Audit Committee during the past period, I |
acknowledge that the Board of Directors and the Board of Management of Thien Long Group have always

| Tuan consider to be the significant |

. i

' risks of Thien Long and what is the

| general view on risk management at f
!

| the Group?

paid close attention to this issue and have always had methods to prevent potential risks. Based on practical

dyLl
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experience in many businesses, especially manufacturing companies, | assess Thien Long Group's risk |
management as good. |

Selling expenses have increased |
| 4, |sharply — is this a gap in T.hci
Company's operating cost control?

Response from Ms, Tran Phuong Nga - Member of the Board of Directors, Chief Executive Officer:

|

s It is true that selling expenses have increased significantly, from VND 770 billion to VND 1,240 billion. '
However, this should not be viewed as a management inefficiency, as there are two distinct underlying
drivers that need to be clearly distinguished.

e The first driver is a change in accounting policy effective from May 1, 2025. As disclosed in the notes to the
financial statements, distributors previously advanced trade promotion expenses on behalf of the Company
and offset these against revenue. Since May 2025, such expenses have been recognized as the Company’s
selling expenses, while revenue is recorded on a gross basis. This accounting change has been prepared over
several years to enhance risk control and ensure stronger tax compliance. Importantly, it does not affect the |
Group’s net profit.

e The second one is the need for substantial investment in the brand and distribution system, comprising two
parts. Firstly: The Group must invest in strengthening brand communication — previously focusing on a
general brand, now concentrating on a few strategic product lines such as Butter Gel, Lucky Bean Pens, |
Quickdry ink pens, and Hoshi pens. These product lines are expected to drive higher gross margins while |
strengthening the Thien Long brand over the long term, Secondly, the Group must safeguard its market share |
in an environment where competitors are deploying aggressive sales spending to attract Thien Long’s |
customers and distributors. Remaining passive would risk erosion of market share and weaken long-term
partnerships with its extended distribution network. Hence, the Group’s strategy is to enhance product value
and gross profit, thereby creating sufficient resources to selectively increase sales spending when necessary, |

while maintaining a balanced alignment of interests among all stakeholders—from shareholders, customers, |
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consumers to employees and suppliers. This reflects dmnpimed cost control und prudent manag:ment with |

|
a strong sense of mspunstblllry, rather than any gp in governance. |

Rﬁpunsn from Ms. Tran Phlmlg Nga - Member of the Board of Directors, Chiefl Executive Officer:

& This other income is duly recorded in the financial statements and does not arise from the Group's core '

Other income surged to VND 49 | business operations. Specifically, it stems from the Company’s reassessment of certain underutilized
5. | billion — where did this come from properties and the decision to transition from ownership to a leasing model—considered more appropriate
and will it continue in 20267 at this stage 1o enable leaner and more flexible operations.

« This is a non-recurring item, not incorporated into the 2026 business plan, and is not expected to recur in the

coming year.

' Response from Ms. Tran Phuong Nga - Member of the Board of Directors, Chief Executive Officer:

! « Based on the Group's core profit performance in 2025 (excluding non-recurring items), a growth target of :

approximately 10% has been set for 2026. However, the 2026 plan must take into account significant
challenges arising from supply chain disruptions and sharply rising raw material costs—this represents a
real and material risk to the Company. If these factors are not properly considered in the planning process,

the consequence is not merely the risk of missing targets; more critically, pursuing targets at all costs could
| Why is the profit target for 2026 set g S g -

6. | y . : v :
no higher than that of 20257 deplete resources needed for long-term investment—an outcome that would be fundamentally irresponsible. :

» The global geopolitical landscape is extremely complex, and Vietnam is not immune to these influences. |
The key risk in 2026 has been identified as supply chain management. The Group is and will continue to i

implement specific preventative and remedial solutions — this is the responsibility of both the Board of |
Directors and the Board of Management.

| e However, the Board of Management would like to highlight a very positive signal: in Q1 2026, the Group’s

| consolidated net revenue reached VND 1,000 billion for the first time, ma:lcing_a 26% year-on-year |
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increase—of which the domestic market grew by 29% and exports by Z{i@;,.CanselidaIed pmﬁf aﬁc;;nx for |
the quarter amounted to VND 116 billion, up 47% compared to the same period last year. |
This strong performance reflects the investments made in market development throughout 2025, with |
momentum accelerating from the very beginning of the year. That said, the Group remains cautious, as rising
raw material costs are expected to flow through into cost of goads sold. Accordingly, it will continue to stay
the course—maintaining flexibility while upholding disciplined execution.

How has the company been affected |
| by the Middle East conflict, and what ' .
solutions are being implemented to

ensure business continuity?

Response from Ms. Tran Phuong Nga - Member of the Board of Directors, Chief Executive Officer:

The Group has been impacted by disruptions stemming from the conflict in the Middle East, particularly
through rising input cost pressures as oil prices have increased rapidly. At the same time, the market has |
experienced a shortage of plastic supply, driving prices up significantly compared to 2025. In addition, the
costs of various other inputs—such as pen tips, chemicals, and packaging—have risen by 20-30% due to |
elevated transportation costs. In some cases, suppliers have even been unable to provide quotations or have .
suspended production altogether due to shortages of raw materials.

However, thanks to a sound risk management system, Thien Long proactively prepared early: from the
beginning of 2026, the Group built up strategic inventory reserves for finished products, semi-finished
products, and raw materials to prepare for the second and third quarter seasons. At the same time, the Group |
expanded its backup supplier network and continuously negotiated with existing suppliers to ensure supply ;
and reasonable prices. This proactive inventory management is a major competitive advantage in 2026 —
without that reserve. with thousands of raw material codes and thousands of finished product codes, the |
Group would not be able to maintain its current advantage.

Regarding pricing, the Group has made every effort to absorb the increased costs through operational |

improvements. However, if necessary, a portion of these costs will be passed on 1o the selling price — this is

T R
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a last resort and will be implemented very cautiously, carefully considering the interests of partners and
consumers. Furthermore, the Group views each increase in raw material prices as an opportunity to
accelerate improvement initiatives, raising the bar in operational optimization and management — this is also
where service-oriented leadership is demonstrated.

| Thien Long? . one is a public tender offer for shares listed on the stock exchange.

Response from Ms. Tran Phuong Nga - Member of the Board of Directors, Chief Executive Officer:

®  Ag the transaction is currently at the stage of public disclosure of intention and regulatory approval, the

Group is not in a position to provide detailed information on the transaction structure at this time. However,

What is the specific transaction based on the structure officially announced by KOKUYO on its website, the transaction comprises two
structure between KOKUYO and components: the first one is an acquisition of shares from a major shareholder of Thien Long, and the second

s  Official information has been published in the press and on the websites of the parties involved. The Group
recommends that shareholders carefully consider sources of information other than official information, as

inaccuraie information may affect the nghts of shareholders.

Respnmt from Mr. CnGn Tho - Chﬂrm:m uflheﬂnard MIhref:tnrs

s To achieve faster, stronger, and more sustainable growth, the Group needs better resources and capabilities.
Ower the past 45 years, Thien Long has accomplished much, and its shareholders have observed that the |

Whar il happen i dhe Group is relatively sustainable, generating profits and dividends annually. However, looking to the future,

Company after KOKUYO joins? the Group aims for even greater sustainability through its Glocalization strategy.
T I H

» Having a long-standing, serious, and compliant Japancse company as a partner, with over 100-year history |
and strengths in notebooks and school supplies—while Thien Long has strengths in writing instruments—is i
a compatible collaboration that will help the Group grow stronger and expand globally. At this time, Thien
Long exports to 75 countries, but its strength lies primarily in writing instruments. While Thien Long enjoys |
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strong brand affinity in the domestic market, international markets demand a broader and more diversified |
product portfolio—hence the need for a more extensive and versatile resource base. In this context, selecting |
a reputable investor with a long-term development vision is critical to supporting Thien Long’s path toward |

more sustainable growth in the future.

10.

After KOKUYO's entry, will Thien
Long continue to pay dividends
| regularly?

' Response from Mr. Co Gia Tho - Chairman of the Board of Directors:

KOKUYO is also a publicly listed company. They understand the regulations of the stock exchange and
recognize that gaining shareholder trust is erucial for the survival of a public company. If the collaboration
helps the Group achieve more sustainable development and growth, then dividend distribution issues will

become more favorable in the future.

shopping trends and the Group's
future direction?

Response from Ms. Tran Phuong Nga - Member of the Board of Directors, Chief Executive Officer:

Please share more about ﬂ'ﬂlinﬁi

Thien Long is not outside the e-commerce trend—this is no longer a question of whether to participate, but |
rather how early to engage and how effectively to leverage it. In 2025, Thien Long’s e-commerce channel
recorded nearly double growth compared to 2024, rising to a leading position within the industry; notably, |
the TikTok Shop channel grew by more than 2.5 times. This performance is the result of early investments
dating back to 2018—when online shopping habits were not yet widespread—combined with & consistent
commitment to long-term trends, even during the initial phase when resulis were not immediately evident.
Looking ahead, the Group will continue to invest in digital engagement content, enhance multi-platform |

shopping experiences, and strengthen its omnichannel capabilities. Over the next five years, e-commerce is

projected to account for approximately 20% of domestic sales; accordingly, Thien Long aims 1o sustain the
growth momentum of this channel in line with broader market trends.
Beyond its contribution to revenue, e-commerce serves as a highly effective brand-building channel,

enhancing awareness of Thien Long’s products, amplifying brand visibility, and creating positive spillover |
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effects for otiwr distribution chnnnels At the same time, lt mahias the Group to engage more ﬂrrcctly with
consumers, respond more swiftly to purchasing behaviors, and continuously optimize its product portfolio

in line with evolving consumption trends.

= The position of Chairman of the Board of Directors is elected by the confidence of the shareholders — and

‘ Response from Mr. Co Gia Tho - Chairman of the Board of Directors:
! to maintain that confidence, the responsibility of the leader is to do what is best for the shareholders, which

Will the role of Chairman Co Gia Tho

is always the jority and something 1 always cherish.
diminish when foreign parmﬁrs e 108 TP PRI Ing 1 always

As the f > f commi d ibili Group’
Y Imom y——— e As the founder of the Company, | carry a deep sense of commitment and responsibility for the p's

12. ' development. Under all circumstances, the Group’s long-term growth will remain my foremost lority.
Chairman's candidacy for the Board | P g ar ¥ priority

With res to the nomination by Phuong Nam C ration to its Board of Directors—should | be elected
of Directors at Phuong WNam | i e . o

with shareholder approval—I view this as a mutually beneficial opportunity. Phuong Nam is both a customer |

Corporation?
. and a strategic partner of Thien Long, and this role could further strengthen collaboration and create
additional avenues for growth for both parties. That said, my potential appointment to Phuong Nam's Board
i of Directors will neither alter nor diminish my commitment to, and priority for, Thien Long Group.
Response from Ms. Tran Phuong Nga - Member of the Board of Directors, Chief Executive Officer:
« Thien Long has identified Southeast Asia as a strategic market, given its clear economic advantages: a large :
Why is export revenue heavily population base, favorable geography that supports efficient logistics costs, and consumer behaviors that are :
13, | concentrated in Southeast Asia, and relatively similar to those in Vietnam. Importantly, the Group has built a strong foundation in the region .
 what are the company's plans to break over many years. Leveraging these existing strengths will enable faster and more efficient investment returns |
into more demanding markets? as it accelerates expansion. Accordingly, Thien Long’s strategy is to use Southeast Asia as a key springboard |

and concentrate resources to drive growth in the region.
e This does not mean that Thien Long is not engaging in more demanding markets, The Group continues to
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|| actively participate in markets such as the US and Japan—but through a strategy of partnering with the right, |
capable counterparts. For example, building a brand independently in the US with an in-house team—similar

to the approach taken in Southeast Asia—would require substantial investment and a long lead time,
Identifying the right partners therefore helps significantly shorten both the time and cost of market entry.

Response from Ms. Tran Phuong Nga - Member of the Board of Directors, Chief Executive Officer:

« [n 2025, the Group maintained strong margins, both in terms of retumn on revenue and return on capital. |

More importantly, as highlighted in the CEO"s report, the Group does not focus solely on short-term revenue

but places a strong emphasis on sustainable growth, At times, necessary investments are made to safeguard |
: the market and preserve the strengths of its distribution system—not only to maintain market share, but also

i to stand alongside partners and customers during critical periods.

|

Why did revenue increase but profit | e In QI 2026, consolidated net revenue reached VND 1,000 billion for the first time, representing a 26% year-

.  decrease slightly? i on-year increase—of which the domestic market grew by 29% and exports by 20%. Consolidated profit after
tax amounted to VND 116 billion, up 47% compared to the same period last year. The Group remains
cautious, as rising raw material costs are expected to flow through into cost of goods sold. Accordingly, it
will continue to stay the course—maintaining flexibility while upholding disciplined execution, Should there
be opportunities to exceed the 2026 profit target, the Group will make every effort to deliver higher-than-

i planned results. However, if such efforts risk compromising market share, long-term priorities will take |
! precadence, :
! When foreign partners enter the Response from Ms, Tran Phuong Nga - h:lamber of the B‘-urd of Directors, éﬂdEmuﬁv& Officer:
{5, | company, what will be the roles of the e Thank you to our shareholders for your interest and support. On a personal note, Thien Long is not only my
 key executives — Mr. Co Gia Tho | workplace but also a place with which 1 share a long-standing and profound connection. That said, my role |
| and Ms. Tran Phuong Nga? | at Thien Long going forward will depend on the decisions of the Board of Directors and the shareholders. |
31
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From my pETSp-bCﬁVE..I sincerely hope to continue cunmbutmg to the Campan;, with full dedication,
responsibility, and a constant commitment to learning and improving my performance.
Response from Mr. Co Gia Tho - Chairman of the Board of Directors:
e For me personally, Thien Long is my brainchild, representing over 45 years of my whole career. |
Accordingly, | remain deeply committed to the Group and will work closely with the new investor to support '
Thien Long’s sustainable development. The Japanese partner’s long-established corporate culture further

Total assets increased but cash

go?

16. | decreased — where did the money .

strengthens my confidence in the Group’s long-term future. i
Response from Ms. Tran Phuong Nga - Member of the Board of Directors, Chiel Emuti;re l‘.;.m':e;' 1:
e Cash is allocated to three specific areas: equity investment in joint ventures and additional share purchases
totaling approximately VND 143 billion; fixed asset purchases for production and business operations
totaling VND 125 billion; and cash dividend payments totaling approximately VND 217 billion. The Group's
cash liquidity remains abundant, at approximately 26% of total assets, so shareholders can rest assured about
the Company's liquidity situation.

Short-term receivables have
17. | increased sharply — what is the

quality of accounts receivable?

Response from Ms. Tran Phuong Nga - Member of the Board of Directors, Chief Executive ﬂfﬁeer;
e The increase in receivables is primarily because of the export expansion — new markets and new OEM
customers often offer longer payment terms compared to domestic transactions. This is an inherent
characteristic of international payments, reflecting the Group's export growth momentum rather than

indicating credit risk.

Inventory increased by more than 30
18. | billion compared to 2024 — should

'the provision for inventory

Response from Ms. Tran Phuong Nga - Member of the Board of Directors, Chief Executive Officer:

« Inventory levels increased primarily due to rising raw material costs — in the context of market volatility,
timely stocking of raw materials is a significant benefit to the Group. Goods and finished products remain .
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devaluation still be fully provisioned? l.

well-controlled and seasonal. Regarding provisions, aII guods havc been adequnlcly provided wnh an |

increased pruwmm for raw material inventory, partly thanks to quality assurance from suppliers.

19,

What advantages does Thien Long
have in manufacturing technology to

increase its competitive value?

Response from Ms. Trnn Phuong Nga - Member of the Board uf Directors, Clﬂer Executive Officer:

» Thien Long has mastered the core technologies of the industry — especially mold making and pen tip
manufacturing with accuracy up to 1/10,000 mm, along with self-manufacturing of automated machinery
and equipment. The Group's level of automation is high. In particular, Thien Long's strength in writing ink
is highly valued by the international market — this is a real competitive advantage that has been proven in
practice.

20.

What is Glocal Team?

Response from Ms. Tran Phuong Nga - Member of the Board of Directors, Chief Executive Officer:

e The “Glocal Team™ represents a combination of global mindset (Global) and deep local market

understanding (Local). This is a key strategy for Thien Long to expand internationally more effectively -
moving beyond a purely export-driven approach toward truly understanding local consumers in each market
and leveraging the unique strengths of those markets. In doing so, the Group aims to enhance value creation
and deliver higher-quality products for both the Vietamese and global markets. At the same time, the Glocal
Team promotes a workforce that embodies the professionalism of a global organization while maintaining
the necessary flexibility to adapt to local business environments - enabling scalable growth while oplimizing
operational efficiency.

21.

Will Thien Long's export gmwrh;
momentum be sustained in the |

coming years?

Response from Ms. Tran Phuong Nga - Member of the Board of Directors, Chief Executive Officer:

o Exports continue to be one of the Group's biggest growth drivers and will be maintained in the coming years.
The Group still aims for a 20% annual export growth.

When exporting to the two main

: markets of Japan and the US, what do

Response from Mr. Co Gia Tho - Chairman of the Board of Directors:

e blecs SR TR N TEEE e ——




Meeting Minutes of Annual General Meeting of Shareholders for fiscal year 2025

ﬂicy value mostabout Thien Long— |« Both factors are highly valued, but in different orders of p1:in-:'it}-',
quality or price? e Regarding quality: Thien Long has invested heavily in research and development — including the
production of pen tips, ink, and machinery and equipment. These are demanding markets with very
strict quality standards, and quality is paramount. Regarding reputation: when customers entrust their
designs to Thien Long for production, the Group commits to fulfilling 100% of the req uirements and
absolutely maintaining the confidentiality of their intellectual property information — this is a
prerequisite for long-term OEM relationships. Regarding price: In Vietnam, there is no in-depth

supporting industrial ecosystem like China — where specialized factories for each component optimize
costs. That said, Thién Long’s full control over the entire value chain—from raw materials to finished |

' products, with fully integrated and compatible components—serves as a key advantage in effectively

managing costs, particularly in export relationships with Japan and the US.
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