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CHUONG TRINH

PAI HOI PONG CO DONG THUONG NIEN NAM TAI CHINH 2025

CONG TY CO PHAN TAP POAN THIEN LONG
(Thir T, tir 09h00 dén 11h30, ngay 22/04/2026)

I. THOI GIAN VA DIA PIEM:

1. Thi gian: 09 git 00 phit, thir Tw, ngay 22 thang 04 ndm 2026.
2. Pia diém: Khich san New World Sai Gon - 76 Lé Lai, Phuémg Bén Thanh, TP. HS Chi Minh.

IL. NOI DUNG CHUONG TRINH:

2025

dée lap

(5 phit)

| Chiju triich 0 Ghi
STT Ngi dung nhigm Thai gian Chi
A CONG TAC CHUAN BJ
I | Dén tiép, kiém tra tu cich dai biéu tham dy Ban Té chiic Trude 09h00
B NGHI THU'C KHAI MAC
o | .| 09h00 —09h05
2 | Tuyén bd Iy do, gi6i thigu thanh phin tham dy Thur ky doédn
(5 phat)
o 09h05 — 09h10
3 | Bdo cho kétquaty 18 b dong tham dy Dai hi Ban T& chirc :
(5 phit)
. 09h10 —09h20
4 | Théng qua Quy ché lam viéc Thu ky doan _
(10 phint)
i 3 id i 09h20 — 09h25
p ThﬁnE qua Danh sﬂciI~Chu t-lt;taﬁ-:?nan, Ban Kiém phléu Thu k§ dodn
v Noi dung chuong trinh Bai hii (5 phat)
) R R Chii tich 09h25 — 09h30
6 | Phat biéu khai mac Pai hoi Hoi ddng Quan tri (5 phi)
C NOIDUNG CHINH
g g e _— Chil tich 09h30 - 09h45
T Biéo cdo hoat déng coa Hi dong Quén trj ndm 2025 Hai db ag Quin tri (15 phit)
. : ; A 09h45 — 10h00
g | Bdoco e Ban Téng Giam dbc vé két qua hoat déng Téng Gidm dée
san xudt, kinh doanh nim 2025 (15 phit)
G ok i ién Hoi dd E | . 10h00 — 10h05
9 H:B:G Eaﬂ hoat tiéng cuaILAThénh vién Hoi dong Quan trj Gy ban e o
dge ldp trong Uy ban kiém toan nim 2025 (5 phit)
Thanh vién
i L3 * e A L.t - L L] - Iﬂhﬂs_]ﬂlilﬂ
10 Béo cdo ctia Thanh vién Hoi dong Quan trj die lip nim H6i ddng Quén tri




T Chiju trich 5 Ghi
STT Noi dung nhiém Thi gian Chi
Ciae nji dung To trinh:
- T& trinh thong qua Béo cdo tai chinh nim 2025 da
kiém todn;
- T& trinh théng qua viéc phin phéi lgi nhudin nim
2025; Theky doan | 10010 - 10h30
I1 |- T trinh thong qua chi tiéu doanh thu, lgi nhuén va (20 phiit)
ké hoach phén phéi lgi nhudn nam 2026;
- T& trinh lya chon Cong ty Kiém toan Béo céo tai
chinh ndm 2026;
- Td trinh théng qua viée sira ddi nganh, nghé dang ky
kinh doanh,
5 |t uiiod s o 10h30 — 10h50
| Bai thoai vdi a doan
RIS ¢ (20 phit)
: idu quyét tha 10h50 — 11h00
13 Hu-:fm1g din bifu quyét va bigu quyét thdng qua cic bio Ban Kidm phiéu
cdo va tir trinh (10 phat)
R s ohib i vi 11h00 — 11h10
14 | Pai hdi gidi lao, Ban kiém phiéu lam vigc - (10 phit)
11h10 — 11h20
15 | Cong bb két qua kidm phiéu biéu quyét Ban Kiém phiéu _
(10 phit)
Théng qua Bién ban hop Dai hdi dong C6 ddng thuimg , 11h20 — 11h30
Thu ky doan :
16 | nién nim tii chinh 2025 4 (10 phit)
D BE MAC
17 | Tuyén b6 bé mac Pai hoi Thu ky doan 11h30

BAN TO CHUC DAT HOI
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84: 01/2026/QC - PHDCH TP. Hé Chi Minh, ngay 22 thang 04 ndm 2026

QUY CHE LAM VIEC CUQC HOP
PAI HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2025
CONG TY CO PHAN TAP POAN THIEN LONG
Cin cir:
- Ludt Doanh nghiép 58 59/2020/QH14 ngay 17/06/2020;
- Ludt Chitng khodn s6 54/2019/QH14 ngdy 26/11/2019 va edc viin ban dwdi Lugt kém theo;

- Nghj dinh 155/2020/NDP-CP Quy dinh chi tiét thi hinh mét s6 diéu ciia Ludt Chitng khodn thong
gua ngay 31/12/2020,

- Diéu 1¢ t6 chike va hoat dong Cong ty Cé phan Tdp doéan Thién Long;
- Quy ché néi bg vé qudn tri Céng ty Cé phdn Tdp doan Thién Long.

Nhim dam bao cudc hop Dai hi dong ¢ déng thudng nién niim tai chinh 2025 cia Céng ty Co
phéin Tép doan Thién Long di&n ra thanh cdng t6t dep, Hoi ddng Quén tri xdy dung quy ché, nguyén
tic 1am viée, img xir, biéu qu}'ét trong Pai hoi dé Pai hdi ddng cb déng théng qua nhu sau:

1. MUCPICH

- Péam béo trinh ty, nguyén tic (g xir, biéu quyét tai cuje hop Pai hoi dong ¢b dong thuimg
nién ctia Céng ty C6 phén Tép doan Thién Long dién ra diing quy dinh v thanh cong tot dep.

- Céc Nghi quyét ctia Dai hoi ddng cb dong thé hién ¥ chi thong nhat ctia Dai hdi dong cb déng,
ddp tmg nguyén vong, quyén lgi ctia ¢b déng va ding phép ludt.

2. POITUQNG VA PHAM VI

- Dbi tugng dp dung: Tét ca cée cb déng, ngudi dai dién (ngudi dugce ty quyén) clia cd déng
dang s& hitu ¢d phiéu Cong ty C8 phén Tép doan Thién Long v khich méi tham dy cude hop
Pai hoi ddng cd dong thudmg nién Cong ty Cb phan Tép doan Thién Long déu phai chip hanh,
tuin thu cée quy dinh tai Quy ché nay, Diéu ¢ Céng ty va quy dinh hién hanh cta phap ludt.

- Pham vi dp dung: Quy ché ndy duge st dung cho viée td chire hop Pai hji dbng cb ddng thuomg
nién ndm tai chinh 2025 cia Céng ty C6 phin Tédp doan Thién Long bing hinh thirc hop trye
tiép va quy dinh viéc biéu quyét bang phwong thirc Bo phidu dién tir.

3.  GIAI THICH THUAT NGU/TU VIET TAT

- Cong ty : Cong ty C6 phén Tép dodn Thién Long

- HPQT . Hoi ddng Quan tri

- BTC : Ban té chire

- PHDBCDH . Dai hdi dong 6 dong

- Dai biéu . Cb déng, ngudi dai dién (ngudi duge iy quyén)




Quy ché lam viéc cupe hop Pai hji dong cé dong thudng nién nim tai chinh 2025

4.1

4.2

43

4.4

- Dai hai . Cubc hop Dai hdi dong cb déng
la viée Dai biéu sir dung cac thiét bj c6 két ndi Internet
vit thye hién viée biéu quyét/biu cir théng qua hé théng

_ s & d )

O St bo phiéu dién tir do Céng ty quy dinh va théng bdo cho
dai bicu tai thoi diém dai biéu dang ky tham dir Pai hdi.
, i 4 A & d C 5 i -h B .
- He théng bd phiku Iaf hé thun% woe -?ng ty 51:‘1 dun}g va cl;mgfup cho Bai
dién tir biéu cdc cdng cu d& thuc hién cic quyén lién quan khi

' tham dy PHBCD,

NOI DUNG QUY CHE

Diéu kién tién hanh hop Dai hji dong o dong

Cude hop PHPCP duge tién hinh khi ¢6 sb dai biéu dy hop dai dién trén 50% tong s6 cb phin
c6 quyén biéu quyét.

Truémg hop cude hop ldn thir nhét khong du diéu kién tién hanh theo quy dinh tai khoan 1 Diéu
18 Piéu 1& Céng ty, ngudi tridu tip hop hiy cude hop. PHDCD phai duge triéu tip lai va gir
théng bdo méi hop trong vong ba muoi (30) ngay ké tir ngdty du dinh t chirc PHDCD ln thit
nhét. DHDCD triéu tép lai chi dugc tién hanh khi cé thanh vién tham dy 14 cde c6 dong va
nhiimg dai dién duge uy quyén dv hop dai dién cho it nhdt 33% cb phin ¢6 quyén bicu quyét
trr [én.

Trudng hop PHDCD lan thit hai khdng duoc tién hanh do khong du diéu kién tién hanh theo
quy dinh tai khoan 2 Diéu 18 Diéu & Cong ty, PHDCD lan thir ba c6 thé duge triéu tip va giri
théng béo méi hop trong vong hai muoi (20) ngay ké tir ngay du dinh tién hanh PHPCD lan
thi hai. Trong trudmg hop ndy DPHDCP duge tién hinh khéng phu thuge vao sb lugng cb dong
hay dai dién iy quyén tham du.

L y:

Ty 18 & déng dy hop DHDCD theo hinh thir truc tiép va bo phiéu dién tir duoe xéc dinh khi
dai biéu cé mit true tiép tai dia diém td chirc ghi trén théng bdo méi hop va thuc hién diing ky
tham dur voi ban t6 chire dai héi.

Piéu ki¢n co ding tham dy Dai hji

Céc cb ddng cé quyén biéu quyét clia Cong ty theo danh séch chét tai ngay 25/03/2026 déu cb
quyén tham dy DPHDCD; ¢6 thé tryc tiép tham dy hodc uy quyén cho dai dién ciia minh tham
du. Trudmg hop ¢6 nhidu hon mdt ngudi dai dién duge ty quyen theo quy dinh ctia phép lujt
thi phai xac dinh cy thé sb b phén clia moi nguoi dai dién,

Khach mdi tai Dai hji

Lé céc chirc danh quén ly ctia Cong ty, khach méi, thanh vién trong BTC Dai hji khéng phai
14 ¢b déng Cong ty nhung duge mévi tham dy Pai hdi,

Khach mai khong tham gia phat biéu tai Dai hdi (trie trudmg hop diege Chit toa Pai hji mdi,
hodc ¢6 déng ky trieée véi BIC Dai héi va duge Chii toa Dai héi dong ).

Pai bitu tham dy Pai hji phai tudn thii cde quy dinh sau

Biing gidy, trang phuyc lich sy, trang trong, tuin tha vige kiém tra an ninh (néu c6), gidy tév thy
thén .v.v...theo yéu ciu cta Ban td chirc Dai hoi.

-0,
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Quy ché lam viée cuic hop Pai hi dﬁng cé déng thwong nién ndm tai chinh 2025

4.5

Nhin ho so tai lidu, gidy té phuc vu Pai héi tai bd phin don tidp trude hdi triedmg Pai hdi.

Dai biéu dén mudn c6 quyén dang ky ngay va sau dé ¢6 quyén tham gia va biéu quyét ngay tai
Pai hi. Chi toa khong ¢6 trich nhiém dimg Dai hoi dé cho dai biéu dén mudn dang ky tham
di; két qua bidu quyét céc vin dé da duge tién hanh biéu quyét trude khi dai biéu d6 dén tham
dur s& khéng bi anh hirémg.

Pé dién thoai ¢ ché dd rung hodc tit may, khi cén thi ra bén ngoai dam thoai.

Khéng hit thudc 14, gitr trit ty trong phong Dai hi.

Tuén tht cée quy dinh ciia Ban t5 chirc, cia Chi toa diéu hanh Pai hoi.

Trudmg hop co dai biéu khoéng tuén thit nhimg quy dinh vé kiém tra hodic cac bién phép, quy
dinh néi trén, Chd toa sau khi xem xét mot cdch cén trong, ¢6 thé tir chdi hodc truc xuét dai
biéu néi trén khoi noi dién ra Pai hoi dé dam bao Pai hoi dién ra mdt cdch binh thuimg theo
chueng trinh ké hoach.

Chi toa vi Doan cha tpa

Poan chii toa gbm Chil toa va cac Thinh vién.

Chi tich HPQT lam Chu toa hodic iy quyén cho thanh vién HPQT khéc lam Chu toa cude hop
PHDCD do HPQT tridu tép;

Trudmg hop Chi tich ving mit hoiic tam thoi mét kha niing 1am viée thi cdc thanh vién HDQT
con lai biu mét ngudi trong sb ho lam Chi toa cude hop theo nguyén tic da sb. Truémg hop
khéng biu duge ngudi lam Chu toa, nguoi ky tén triéu tip hop DHDCD diéu hanh dé PHDCD
béu Chil toa cude hop trong s0 nhitng ngudi dy hop va ngudi ¢6 phiéu béu cao nhét 1am Cha
toa cugc hop;

Trong cée trudmg hop khac, ngudi ky tén triéu tip hop DPHDCD sé diéu hanh dé PHDCD bau
Chil toa cudc hop va ngudi cd phiéu bdu cao nhdt duge cir lim Chi toa cudc hop.

Chu toa c6 thé tién hanh cdc hoat dong ma ho thily cén thiét dé diéu khién PHPCPD mdt cich
hop 1€ va co trat tu; hodc dé DHDbCD phan d&nh duge mong muon cia da so tham dy.

Chu toa PHDCD ¢6 quyén hoan hop PHPCD ngay ca trong trudmg hop dé c6 di sO ngudi
dang ky du hop t6i da khong qud 03 ngay 1am viée ké tir ngdy cude hop dy dinh khai mac va
chi dwoe hoéin cude hop hogic thay déi dia diém hop theo quy dinh tai khoan 8 Piéu 146 Lut
doanh nghiép.

Nhié¢m vu ctia Podn chi toa:

e Diéu hanh cac hoat dong cia PHDPCP Céng ty theo ding nji dung chuong trinh nghj sy,
céc thé 18 quy ché da duge Dai hoi thong qua;

e  Huéng din cdc dai biéu va Dai hoi thao luin cdc ndi dung cb trong chuong trinh;
e Trinh du thdo, két ludn nhiing vén d& cin thiét dé Dai hdi biéu quyét;

e  Tra ldi nhitng vin dé do Pai hdi yéu ciu;

e Giai quyét cdc véin dé phét sinh trong sudt qui trinh Dai héi.

o  Phé chuin, ban hanh céc vin ban, két qua, bién ban, nghi quyét ciia Pai hi sau khi két
thiic Dai héi.




Quy g':é liam vige cupe hop Pgi hji dong cé dong thwimg nién nim tai chinh 2025

4.6

4.7

4.8

4.9

Nguyén tic lam vige cia Poan chii toa: Poan chi toa ldm viée theo nguyén tic tip thé, tép

trung ddn chi, quyét dinh theo da s6.

Thw ky Pai hoi

Chi toa cir mét hodie mot s ngudi 1am Thu ky cude hop.

Nhiém vu:

e  Ghi chép bién ban hop PHPCD mét céch diy di, trung thuc toan bd ndi dung dién bién
Pai hoi va nhitng vin dé da dwoe cde cb déng théng qua hodc con luu ¥ tai Pai hoi;

e Tiép nhdn, ri sodt phiéu diing ky phat bidu cac ¥ kién ctia cac ¢d dong, chuyén Poan Chi
toa quyét dinh;

« Lip Bién ban hop va soan thiao Nghi qu}rél PBHBCD;

e H& try Chil toa cdng bb théng tin lién quan dén cude hop PHDCD va théng béo dén cac
C6 déng theo diing quy dinh phép luat va Dicu 1& Cong ty;

¢  (Céc nhiém vy khéc theo yéu cdu ctia Chi toa.

Ban Kiém phiéu

DHDCD biu mdt hodic mdt s6 nguwdri vao Ban Kiém phiéu theo dé nghi clia Chil toa cude hop.

Nhiém vu ctia Ban Kiém phiéu:

e  Phd bién nguyén tic, thé 18, huong din cach thire bidu quyét;

o  Kiém va ghi nhin phiéu biéu quyét, 1ap bién ban kiém phiéu, cong bd két qua; chuyén bién
ban cho Chil toa;

e Xem xét va bdo céo Pai hdi nhimg trudmg hop vi pham thé 1 biéu quyét hoiic don thu
khiéu nai vé két qua biéu quyét.

Ban Kiém tra tw ciach dai biéu

Ban Kiém tra tir cdch dai biéu ctia Pai hai bao gém 01 Truéng Ban va céc thanh vién, do Chu

toa gioi thidgu dén Pai hoi.

Nhiém vu ctia Ban Kiém tra tur céch dai bidu:

e  Kiém tra tir cch va tinh hinh c6 déng, dai dién c6 dong dén du hop;

e  Trudng Ban Kiém tra trr cdch dai bidu bao cdo véi PHDCD tinh hinh ¢d d6ng dur hop. Néu
cude hop 6 dit sé luong ¢b ddng va dai dién duge iy quyén cé quyén du hop dai dién cho
it nhit 51% cb phin c6 quyén biéu quyét thi cude hop PHDCD Céng ty duge tb chite tién
hanh.

Phit biéu tai Pai hi

Viéc thao ludn chi duge thue hién trong thoi gian quy dinh va thude pham vi cic vén dé trinh

biy trong chuong trinh ndi dung PHDCD.

Pai biéu tham du Pai hdi khi mudn phat biéu v kién phai duoe sy ddng v etia Chii toa Dai héi.

Pai biéu phét biéu ngiin gon va tip trung vao ding nhitng ndi dung trong tim cén trao déi, phi

hop voi ndi dung chwong trinh 48 duoc Dai héi thdng qua hodc giri ¥ kién bing vin ban cho

Thu ky Pai hdi tdng hop bédo co Chu toa.
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Quy ché lim viée cude hop Dai hii _dﬁ‘_rgg cé dong thwéng nién nim tai chinh 2025

Chii toa Pai hi sé& sﬁp xép cho dai biu phat biéu theo thir ty ding ky, dong thoi giai dap cdc

thiic méc cia cb ddng tai Pai héi hodc ghi nhan tra i sau bing vén ban.

4.10 Bi¢u quyét thong qua cic vin dé tai Dai hi
4.10.1 Nguyén tic

Tét ca cdc vin dé trong chuong trinh va ndi dung hop ciia Dai hdi déu phai duge DHDCD
thao ludn va biéu quyét cong khai.

Dai biéu thye hién dang ky tham dy tai dia diém hop dugc ghi trong Thu méi hop di giri dén
tt ci céc ¢b dong c6 tén trong danh sach chot ¢d dong ngdy 25/03/2026. Sau khi thue hién
diing ky tham di véi ban té chirc dai héi, dai biéu duoc cdp tai khodn va mit khiu dé tién
hanh dang nhéip va thire hién biéu quyét tit ca cde ndi dung duge dua ra biéu quyét tai Pai hoi
theo hinh thirc bo phidu dién tir tai duemg link: www.ezgsm.fpts.com.vn.

Néu dai biéu gap khé khan trong qua trinh dang nhip va biéu quyét, Ban td chitc dai hoi s&
cung cép, hd trg vé mit ki thudt va huémg dén dai biéu thuc hién. Dai biéu kiém tra k§ thong
tin va chiu trdch nhiém ddi véi ¥ kién bidu quyét ctia minh.

4.10.2 Bé phiéu dign tir

Céch thirc bo phiéu biéu quyét:

=  Pai biéu chon lyra mot trong ba phuong dn biéu quyét “Tdn thanh", “Khdng tdn thanh”
hodc “Khdng cd y kién” véi mbi viin dé duge dua ra bidu quyét tai Pai hdi da dugce cai
dit tai hé thﬁng bd phiéu dién tir.

* Sau dé, Pai biéu tién hinh xdc nhén biéu quyét dé hé théng bo phiéu dién tir ghi nhén két
qud.

Mot s6 quy dinh khac khi thye hién bo phiéu dién tir:

* Trudmg hop Dai biéu khong thue hién hét cic vin dé biéu quyét theo ndi dung chuong
trinh Dai héi thi cdc vin dé chura duge bidu quyét duge xem nhu Pai bidu khong tién hanh
bo phiéu bidu quyét viin dé do.

= Trong truong hop phét sinh cée vin dé ngodi chuong trinh dai hoi da giri, Pai biéu co thé
biéu quyét bé sung. Néu Pai biéu khong thuc hién biéu quyét véi nhimg vén dé phét sinh
thi xem nhu Pai biéu khong tién hanh b phiéu bidu quyét vin dé phat sinh do.

*  Dai biéu co thé thay ddi két qua biéu quyét (nhung khdng thé hiy két qua biéu quyét); bao
gbm ca két qua biéu quyét bd sung nhimg vén dé phat sinh ngoai chuong trinh Dai hdi.
Hé thbng trye tuyén chi ghi nhin kiém phiéu dbi véi két qua bidu quyét cudi cing tai thv
diém két thic bd phiéu dién tir clia timg dot kiém phiéu duge quy dinh trong quy ché lim
viéc cta dai hoi.

Thoi gian bo phiéu dién tir cho cdc vin dé cin duge biéu quyét tai Pai hoi (OQuy ché lam viée

tai Dai hii; Nhdn sie Pai hdi; Chieong trinh Dai hji; Bdo cdo va cde Té trinh; Bién ban, Nghj

quyét DHPCD): Dai biéu thue hién bidu quyét tir lic hoan tit thi tuc dang k¥ dy hop dén
trdre khi BTC théng bdo két thiic thoi gian bé phiéu dién tir cho cdce ndi dung bidu quyét.




Quy ché lam viée cude hop Dai hii dang cé dong thuwdng nién nim tai chinh 2025

Két thiic thei gian bo phifu, hé thing khong ghi nhin thém két qua b phiéu dién tir tir Pai
biéu,

4.10.3 Thé 18 biéu quyét

-

Cir 01 (mdt) ¢d phan phd théng twong duong véi mt quyén biéu quyét. Mi dai biéu tham
du dai dién cho mét hodc nhiéu phiéu biéu quyét.

Tai ngay chét danh sich cé déng (ngay 25/03/2026) téng sb cb phin cé quyén biéu quyét cia
Cong ty 14: 96.528.340 ¢b phén twong dwong véi 96.528.340 quyén biéu quyét,

Céc viin dé cén lﬁ}r biéu quyét tai Pai hdi chi duge thong qua khi duge s6 ¢b déng s& hiru trén
50% trd 1én tong sb phiéu biéu quyét ciia tit ca ¢b déng du hop tan thanh. Riéng mét sb trudmg
hop vén dé biéu quyét dwoce quy dinh tai Khodn 2 Diéu 20 Piéu 1& Céng ty thi phai ¢ sir drﬁbng
¥ tir 65% tong sb phiéu biéu quyét tré 1én ciia tét ca cb dong dyr hop tan thanh,

Luru y:

o (b dong/dai dién uy quyén o lgi ich lign quan khéng c6 quyén bigu quyét ddi véi cac hop

ddng va giao dich ¢6 gia tri tir 35% (tdng gid tri tai san Céng ty ghi trong bdo cdo tai chinh
giin nhét); cdc hop dong hoidic giao dich nay chi dwrge chip thudn khi c6 s6 c6 déng/ dai dién
ly quyén s&r hiru tir 65% tong sb phiéu biéu quyét con lai tan thanh (theo Khoan 4, Diéu
167, Luit Doanh nghiép 2020).

e (b ddng/dai dién iy quyén ¢b dong s& hitu tir 51% tong so b phéin c6 quyén biéu quyét trds

|én hodc ngudi cé lién quan cia cd déng d6 khong cé quyén bidu quyét doi vai cac hop
dbng va giao dich ¢6 gi4 tr 16n hon 10% (téng gia tri tai san Cong ty ghi trong béo cdo tai
chinh gin nhit) giita Cong ty véi eb dong do (theo Diém b, Khodn 3 va Khodn 4, Diéu 167
Ludt Doanh nghiép 2020).

4.10.4 Ghinhin két qué biéu quyét

=

Tai Pai hoi, PHPCD s thong qua Ban Kiém phiéu.

Ban kiém phiéu c6 nhiém vy tdng hgp phiéu biéu quyét dbi véi cic Pai biéu tham dy bing hinh
thire tryue tiép va thue hién Biéu quyét bang phuomg thire bo phiéu dién tir.

Ban Kiém phiéu s& kiém tra sb phiéu tin thanh, khéng tén thanh, khong c6 ¥ kién ctia timg ndi
dung va chju trach nhiém ghi nhin, théng ké va bdo cdo két qua kiém phiéu biéu quyét tai
PHBCD.

4.11Bién bian hop PHPCD

Tht cé cde ndi dung tai PHPCP phai duge Thu ky Dai Hdi ghi vao Bién ban hop PHDPCD. Bién
bén hop DPHPCP phai duge doc va thong qua trude khi bé mac Pai Hoi.

5. The hién

=

Tét ca céc dai biéu, nguoi dai dién, khach moi tham dy Pai hdi ¢6 trédch nhiém tuén tha day di
cde ndi dung dd quy dinh tai Quy ché ndy, cée quy dinh, ndi quy, quy ché quan 1y hién hanh
clia Céng ty va cdc quy dinh phap ludt o lién quan.

Ngudi triéu tip DHDCD c6 quyén:

iy
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Quy ché lam viéc cuie hop Dai hji :ﬁng c dong thudng nién ndam tai chinh 2025

e Yéu ciu tit ca ngudi du hop chiu su kiém tra hodc céc bién phdp an ninh khéc;

e Yéuchuco quan ¢é thdm quyén duy tri trit tw cude hop; truc xuit nhitg ngudi khong tudn
thil quyén diéu hanh ctia Chu toa, cd ¥ gdy réi trit t, ngin can tién trién binh thuong cia
cudc hop hodc khong tudn thi cac yéu ciu vé kiém tra an ninh ra khoi cude hop PHPCD.

- Cée ndi dung khong duge quy dinh chi tiét tai quy ché nay thi thing nhit dp dung theo quy
dinh tai Piéu I¢ Céng ty, Lujt doanh nghiép 2020 va céic viin bin phép ludt hién hanh cia Nha
nude .

Quy ché niy cé higu lyc ngay sau khi dwge Pgi hji dong C6 dong Cong ty biéu quyét thong
qua.

TM. HQI PONG QUAN TR]

Noi nhin:
- DPHDCD;
- TV HPRQT, Ban TGB,
- Laru: VT, Thur ky.

CO GIA THQ
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BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

Hoi déng Quan tri (HPQT) xin tréin trong bdo cdo Pai hi ddng Cb dong (PHPCD) Cong ty Cb
phén Tép doan Thién Long vé két qua hoat dong ctia HPQT nim 2025 va dinh hudng hoat ding
nidm 2026 nhu sau:

1. Pdinh gid tinh hinh hoat djng ciia Cong ty trong nim 2025

Ném 2025, tiép tuc d6i mat voi nhiéu khé khin va thach thic, hiu hét cdc nén kinh té trén thé
gi6i ghi nhin mire ting truedng chdm lai, véi GDP toan céu du béo chi & mire 3,1% - 3,2%. Tai Viét
Nam, nén kinh t& nim 2025 dat két qua kha quan véi 8,02%, chi thdp hon mire ting ky luc ciia ndm
2022 trong ca giai doan 2011-2025.

Mic dit méi trumg kinh doanh chiu dnh huémg tir cdc yéu té bién ddng vé kinh té — chinh trj -
xi héi trén toan cdu, nhung biing sy ddng long cia toan thé cén b cdng nhan vién cling viée phat
huy higu qua céce ngudn lire, Cong ty di duy tri hoat déng &n dinh va ghi nhin két qua kinh doanh
tich eyre nhur sau:

- Doanh thu thuéin hop nhat dat 4.174 ty déng, dat 99% ké hoach do PHDCD théng qua.

- Loi nhuédn sau thué hop nhét (trir di lgi ich C& dong khong kiém sodt) dat 446 ty, hoan thanh
99% so v&i ké hoach do PHPCD thong qua.

2. Thu lao, chi phi hoat djng va cdc lgi ich khiac caa Hoi dong Quan tri, f]y ban Kiém todn
(UBKT), Ban Kiém soit (BKS) va Ban Ting Giam dbc (Ban TGD)

Chinh sach vé& thii lao, cho HPQT, UBKT, BKS, luong va thuéng cho Téng Gidm déc Diéu
hanh luén duge dam bao tudn thi theo quy dinh ctia phap luét.

Thil lao cho HDQT, lwong vé thudmg cho Téng Gidm ddc Piéu hanh nhin dwge trong nam 2025
14 17,7 ty ddng va duge trinh biy tai Thuyét minh s6 40 (a) ciia Bdo céo Tai chinh hgp nhit nim
2025 da duge kiém toan.

Thii lao ctia UBKT: Thanh vién HDQT dbng thoi la thanh vién ctia UBKT nhén thi lao theo
mbt chire danh 1a Thanh vién HPQT, thi lao Thanh vién HDQT dé duge cdng bd chi tiét tai Béo
c4o tai chinh nidm 2025 di dugc kiém todn, tudn thii ding theo quy dinh cta phap ludt va Diéu 18

Cong ty.

T M oe



Thil lao cho BKS trong niim 2025 14 283.200.000 déng, cu thé chi;

Nguyén Thj Bich Nga

Ta Hong Diép

Vii Thi Thanh Nga

Triémg BKS :153.300.000 dong
Thanh vién BKS :76.600.000 dong
Théanh vién BKS :53.300.000 dong

3. Tong két cac cube hop ciia Hoi dong Quin tri vi cic quyét dinh cia Hi dong Quan tri

HPQT luén xdc dinh vai trd dinh huéng, chi dao, quan ly va giam sat hoat ding cua Cong ty
theo Nghi quyét cia PHPCD, Diéu 1&, Quy ché quéan trj Cong ty va quy dinh ctia phap ludt hién

hanh.

Trong ndm 2025, HDQT di td chirc 28 cude hop dé ldy ¢ kién cling nhu trién khai cic Nghi
qu}rél ctia DPHPCP nhiam thong qua cdc chi truong quan trong trong dinh hwdng phat trién cia

Cong ty.

Viéc théng qua céc Nghj quyét cia HPQT ludn phat hgp véi tam nhin cia Cong ty va chién
lwoe kinh doanh trong timg giai doan. Cac Nghi quyét/ Quyét dinh dd dwoc ban hanh, bao gom:

S6 Nghj Quyiét/ s &
h
Stt Quyét dinh Ngay N¢i dung théng qua
1 | 01/2025/NQ-HPQT 20/01/2025 Bd nhiém Thu ky kiém Ngudi phy trach Quan tri
Cong ty
2 | 02/2025/NQ-HPQT 20/02/2025 | Trigu tip hop Pai hdi dong C6 déng thudng nién
nam tai chinh 2024
3 | 03/2025/NQ-HPQT 20002/2025 Théng qua viéc két qua diéu chuyén lgi nhudn tir
cac Cong ty con vé Cong ty me
4 | 04/2025/NQ-HDQT 20/03/2025 | Thanh 1dp chi nhanh cla Cong ty C6 phin Tip
doan Thién Long tai Cong hoa Indonesia
6 | 06/2025/NQ-HPQT 10/04/2025 | Béu Chi tich Hoi dong Quan tri v thanh lap céc
Uy ban, Tiéu ban trye thude Hoi dong Quan trj
7 | 07/2025/NQ-HPQT 23/04/2025 Chon ngay chdt danh sich cb dong dé chi tam
{mg cb tire dot 2 nam 2024 bing tién mat
8 | 08/2025/NQ-HPQT 23/04/2025 | B6 nhiém Kiém soat vién cta Céng ty TNHH
MTV Thuong mai Dich vy Thién Long Hoan Céu
9 | 09/2025/NQ-HDQT 09/05/2025

Lya chon Cong ty kiém toan dé thyc hién kiém




todn Béo cdo tai chinh nam 2025 cia Céng ty Co
phéan Tép doan Thién Long

10

10/2025/NQ-HPQT

19/05/2025

Céng ty TNHH MTV Thuong mai Dich vy Tén
Luc Mién Nam nhdn chuyén nhwgng c¢d phin tir
cde cb déng cua Coéng ty CO phan Vin hoa
Phuong Nam

11

11/2025/NQ-HPQT

10/06/2025

Théng qua Quy ché hoat dong ciia Uy ban kiém
todn cia Cong ty C5 phan Tép doan Thién Long

12

12/2025/NQ-HPQT

10/06/2025

Ting phin vin gép clia Cong ty C6 phan Tap
Poan Thién Long tai Cong ty TNHH Séan xuét
Thuong mai Thién Long Long Thinh

13

13/2025/NQ-HPQT

10/06/2025

Trién khai phuomg 4n phét hinh cb phiéu theo
chwong trinh lya chon cho ngudi lao dong: Danh
sdch ngudi lao ddng duge tham gia chuong trinh
ESOP; Théng qua phwrong édn dam bao vige phdat
hanh cb phiéu dap img quy dinh vé ty 1¢ s& hi
nuréic ngoal

14

14/2025/NQ-HBQT

17/06/2025

Thyre hién quan hé tin dung tai Ngén hang

15

15/2025/NQ-HPQT

21/07/2025

Théng qua giao dich gilra Cong ty Co ph.;‘in Tap
doédn Thién Long va cdc bén co lién quan

16

16/2025/NQ-HPOQT

21/07/2025

Théng qua Quy ché Kiém toén ndi b ciia Cang
ty C6 phén Tép doan Thién Long

17

17/2025/NQ-HPQT

15/08/2025

Déu tu ra nude ngodi tai Philippines

18

18/2025/NQ-HPQT

15/08/2025

Stra ddi, bd sung Nguyén tic xéc dinh sb cb phiéu
duge phin phéi cho ngudi lao ding tai Khodn 12,
Diéu 1 Nghi quyét HDQT sb 13/2025/NQ-HPQT
ngay 10/06/2025

19

19/2025/NQ-HPQT

03/09/2025

Théng qua viée tb chire 14y ¥ kién cb dong bing
vin ban

20

20/2025/NQ-HBQT

15/09/2025

Thong qua két qua phat hanh cb phiéu theo
chuong trinh lya chon cho ngudi lao dong trong
Céng ty theo Nghi quyét Dai hdi dong cd dong
thudmg nién nim tai chinh 2024 s6 01/2025/NQ-
DHDCD ngay 10/04/2025

2]

21/2025/NQ-HBQT

23/09/2025

Sira ddi von diéu 1& va diéu chinh Gidy chimg
nhin DPing ky doanh nghiép, ding ky ching
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khodn bé sung véi VSDC va niém yét bd sung véi
HOSE

22

22/2025/NQ-HPQT

23/09/2025

Stra dbi tru s&r diing ky ciia Cng ty

23

23/2025/NQ-HPQT

13/10/2025

Théng qua chi truong chuyén nhugng quyén sir
dung dét va tai san gin lién voi dat d6i voi bat
ding san la Toa nha Gamuda Ha N§i

24

24/2025/NQ-HDQT

15/10/2025

Théng qua viéc gidi toa dbi véi s6 lwong 800.000
cb phiéu da bi han ché chuyén nhugng trong dot
phét hanh ¢ phiéu theo chwong trinh lua chon
cho ngudi lao dong niam 2023 (Theo phu luc danh
sich dinh kém)

25

25/2025/NQ-HPQT

28/10/2025

Théng qua viéce trién khai phuong én phét hanh cb
phiéu dé trd ¢d tirc ndm 2024

26

26/2025/NQ-HPQT

01/12/2025

Théng qua viée chdt ngay ding ky cubi cling dé
thue hién quyén phéat hanh cé phiéu dé tra cb tirc
nam 2024 theo phuong an dd duge Dai hji df:‘mg
¢b dong thudmg nién ndm tai chinh 2024 thong
qua va tam (mg b tire nim 2025 bing tién

27

27/2025/NQ-HPQT

04/12/2025

Ghi nhén théng tin tir CTCP Dau tu Thién Long
An Thinh (TLAT) — cb déng 16n s& hitu 46,82%
von diéu 1é ctia TLG

28

28/2025/NQ-HDPQT

26/12/2025

Stra d6i von diéu 18 va didu chinh Gidy chimg
nhin Ping ky doanh nghiép, ding ky chimg
khodn b sung véi VSDC va niém yét bo sung voi
HOSE

4. Hoat ddng ciia Thanh vién Hji ddng Quan trj dje 1ip va két qui ddnh gid cia Thanh vién
dije lip vé hoat djng ciia Hji dong Quan trj

chuyén mén da dang, cdc thanh vién d tich cyre tham gia thao ludn, phin bign va tu véin d6i véi céc

Céc thanh vién HDQT doc 14p giit vai trd quan trong trong viéc bdo dam tinh minh bach, khach
quan va hiéu qua trong hoat déng quén trj clia Cong ty. Véi goc nhin dic ldp cing kinh nghié¢m

véin dé trong yéu lién quan dén dinh hudng phét trién cia Céng ty.

- Trong nam 2025, HDQT Cong ty da thuc hién cong tdc gidm sat, quan ly va diéu hanh hoat
déng san xuét kinh doanh tuéin thi ddy di céc quy dinh ctia phép ludt va Diéu 1é Céng ty.

Két quéa danh gia ctia Thanh vién dgc lap vé hoat dong cia HDQT trong nam 2025:



- V& hoat dong ciia HDQT: da t& chire cde cude hop dinh ky va bt thuémg theo quy dinh; ban
hanh cac Nghij quyét, Quyét dinh lién quan dén cbng tac quan 1y, hoat ddng san xuat kinh doanh
va kién todn b mdy nhin sy ciia Cong ty. Tét ca cdc Nghi quyét, Quyét dinh ciia HDQT déu
duge ban hanh hop 1& va phi hop véi thim quyén duoe quy dinh tai Didu 1& Cong ty.

- HBPQT di chi ddng trong vide kién toan hé théng qudn trj céng ty, bao gbm viée bd nhiém nhén
sir quan trj, thanh ldp va hodn thién co ché hoat ddng cha céac U:,-f ban/tiéu ban, ban hanh cdc quy
ché ndi b quan trong nhu quy ché kiém toan ndi bd, quy ché hoat dong cia Uy ban kiém toén,
qua do gop phén ning cao chit lugng quan tri va kiém sodt ndi bo.

- Péi véi cde giao dich ciia Céng ty: HPQT da thue hién dang quy dinh vé thim quyén phé
duyét, theo ddi va thuyét minh giao dich gitta Cong ty v&i ngudvi ndi bd, ngudi ¢6 lidn quan cla
nguiri ndi bd, edng ty con va cde cong ty do Cong ty ndm quyén kiém soat. Viée cong b thong
tin v& cac giao dich nay duoc thuc hién diy du theo quy dinh cta phép ludt.

- HDQT Céng ty da thyc hién nhiém vy, vai trd clia minh trén tinh thin trach nhiém cao vi loi ich
hep phép cia Cong ty va cd déng,

5. Quan hé Nha diu tw va nghia vy véi C6 déng
Céng ty C6 phén Tép doan Thién Long, véi vai trd 1a mét cbng ty dai ching, luén cam két duy

tri sy cong bang, binh ding va dit quyén loi cao nhat ciia cac nha dau tu ciing nhur ¢6 déng 1én hang

déu.

HDQT cam két va bdo dam truyén théng diy di véi ¢b déng, nha déu tu, co quan quéan 1y va
cong chiing bang viéc thye hién chinh sich cdng b thong tin minh bach va hiéu qua.

Trong nam 2025, Thién Long da hoan tit chi tra 25% cd tic con lai cho nam 2024 (15% tién
miit va 10% béing ¢6 phiéu) va tam mg 10% cb tirc cho n&im 2025 bang tién mat,

6. Gidm sat hoat djng cua Ban Téng Gitim dbc

HPQT ghi nhén va ddnh gi4 cao nhimg déng gop quan trong ciia Ban TGP trong viée din dit
v diu hanh hoat djng ctia Cong ty, véi tinh thin trach nhiém cao va sy nd lue trong qua trinh trién
khai cac dinh hudmg phat trién.

Ban TGP da ddm bdo tufin thi nghiém tie cdc quy dinh phdp ludt hién hanh, Pidu 18 Céng ty,
Quy ché quén tri va cdc quy trinh — quy dinh ndi b, dbng thiri tiép tue cing ¢b hé théng kiém sodt
nédi bd nhim néng cao hiéu qua quan trj va tinh minh bach trong hoat déng.

Ban TGP da t6 chic diéu hanh va trién khai céc hoat dong theo ding tinh thin Nghi quyét
DHBCD va Nghi quyét HPQT, bam sat chién luge va dinh hudmg phét trién ctia Cong ty, qua dé
gdp phan néng cao hiéu qua quan tri va tinh minh bach trong hoat dong, Dong thai, Ban TGP cha
trong dinh hudng phat trién san phim theo tiéu chi xanh, an toan va bén ving gin véi dao dire kinh



doanh va trach nhiém xa hji, song song véi viéc xdy dung méi trudmg lam viée phii hop nhiim hé
trg Cong ty cac muc tiéu phét trién dai han,

7. Dinh huéng 2026

Nim 2026 dénh ddu thei didm Thién Long hién thue héa chién lwge “Glocalisation” véi mot
tdm thé hodn todn méi: Kién tao mot hé sinh théi tri thirc dya trén nén tang ban séc Viét vimg chéc.

Thién Long tip trung vao ba try et chién luge xuyén sudt dé tao nén tang cho ting trrémg bén
vilng trong giai doan 2026-2027:

» Mo rong thj truéng qude té: Thién Long tiép tuc mé rong ning lye OEM/ODM nhu mét try
edt quan trong trong chién luge hdi nhip chudi gia tri todn ciu. Tép doan tap trung vao céc
khach hang chién lugc tai M¥, chau Au va Nhat Ban, dong thési mé rong sang cac thj trudng
méi théng qua déi tac ban dja.

s Ning cao gid trj san phim: Thién Long tiép tuc dinh vi bat viét vi marker 1a nén tang cht
18i, véi khoang 70% ngudn lyc R&D tdp trung véo céc dong san phdm chién luge nay.
Trong ndm 2026, Thién Long dy kién ra mit san phAm méi, trong d6 nhin manh céc cai tién
vé trai nghiém viét (ém, khd nhanh, khong lem), thiét ké cong thai hoc va tmg dung vt ligu

md.

e Thiwu ning lue vin hanh: Thién Long ddy manh ddu tr vio ty ddng héa va chuyén dbi sb,
voi trong tdm 1a tmg dung tri tué nhén tao trong quén trj chudi cung (mg, du béo nhu clu va
kiém so4t chit lwgng san xuét,

Nam 2026, HPQT dy kién trinh PHDCD phé duyét cdc chi tiéu ké hoach kinh doanh nhu sau:

Doanh thu thuin 4.400 ty dong, Loi nhudn sau thué 440 ty dong, C4 tirc 35%/ménh gia.

Cu thé, trong bdi canh kinh té vi m va dja chinh trj dy bdo s& bién dong phte tap hon, Céng ty
chi trirong d3it muc tiéu loi nhudn sau thué & mirc 440 ty d%:-ng, giam nhe 1,1% so véi thye hién nim
2025, nhu mot phﬁn ciia 16 trinh “tang truéng c6 ddu tu” dé bao vé nén tang dai han, va giir vimg loi
ich ciia Cé déng. Quyét dinh nay xufit phat tir viéc nhén dién thue 1€ 4p lyc chi phi nguyén vit liéu
diu vao 16 gid thinh san xudt, dang c6 xu huéng tang va rit khé du bao. Thay vi chuyén toan bo 4p
lyc chi phi ndy sang ngudi tiéu diing béng céch ting gia ban manh (15-20%), Thién Long chon wu
tién béo vé sitc mgnh canh tranh clia hé théng phan phéi va giit vimg thi phén trude lan séng hing
nhip khiu gia ré. Ddng thoi, trong bdi canh lam phit ting cao, viéc chi ding ting dai ngd cho doi
ngii can bd cdng nhén vién 1a khoan déu tur thiét yéu nhiim cing ¢b ndi lie, duy tri cam két “vugt
chudn” ctia t6 chire. Cong ty cam két s& quyét 1iét tbi wu hoa hoat dng san xudt va vin hanh dé tiét
giam chi phi, dam bao hoan thanh muc tiéu lgi nhudn va tao da cho chu ki phat trién bén vimg tiép

theo.



Trén diy 1a bdo cdo két qua hoat dong trong ndm 2025 va dinh hwdng nam 2026 cha HDQT.
Kinh trinh Pai hi déng Cd déng xem xét, théng qua.
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BAO CAO CUA BAN TONG GIAM POC VE KET QUA HOAT PONG
SAN XUAT, KINH DOANH NAM 2025

Nam tai chinh 2025 khép lai khéng chi véi nhimg con s6 ting truéng ma con mang médt ¥ nghia
biéu tugng siu siic, 1a nam ban 1¢ quan trong hudng t&i ¢t mbe ky niém 45 n&m hinh thanh va phit
trién ctia Tdp dodn Thién Long (1981-2026). Tir mot co s& sén xult nho ra doi nim 1981, Thién
Long da chuyén minh manh mé& dé buée vio ky nguyén “Glocal”, noi ban sfic din toc va tu duy
todn cdu tim thiy tiéng noi chung. Vi tinh thin trédch nhiém gidi trinh cao nhét vi cam két minh
bach theo cdc chudn myc quén trj quéc té, Ban Téng Giam déc xin trinh bay chi tiét vé két qua hoat
déng niim 2025, cdc phin tich chién luge va dinh hudng tao lap gid trj dai han cho doanh nghiép
nhur sau:

1. Bi ciinh kinh € vi thj trudmg: Biin linh trude bién djng

Niim 2025 14 mt ndm day thir thich khi céc yéu t kinh té vi mé, chinh séch va thién tai ddng thosi
tgo &p luc Ién hoat déng ciia doanh nghiép. Tai thi trudng néi dia, nhitng thay ddi trong chinh sich
quan Iy vé thué, cling vai viée ting cuting kiém sodt hang gia, hing nhéi, da gop phan téi dinh hinh
mé hinh kinh doanh truyén théng cia nhidu nganh héng. DU mang ¥ nghia tich cuc trong dai han
doi véi tinh minh bach va lanh manh cia thi tredmg, cde thay déi ndy ciing tao ra anh huéng nhat
dinh dén dong lyc ting truémg ngfin han ciia mét sé kénh phén phéi. Bén canh dé, tinh hinh thién tai
va bio [ kéo dai tai nhiéu khu vyc ¢ tie ddng rd rét dén sic mua va lam phat sinh tén thit hang
héa luu kho.

Trén binh dign qudc té, méi trudong kinh doanh chju dnh hudng bai bit én dia chinh trj va sy thay
ddi chinh séch thuong mai cia cac nén kinh té 16n, ciing da ting truomg chim lai tai mot sé thi
trudng tiém ning. Ap lye canh tranh trong ngénh gia ting khi cdc doanh nghigp quéc té diy manh
mé ring hé théng va sy xam nhdp clia céc dong san phim nhip khiu gia ré. Truéc bbi canh do,
Thién Long viin kién dinh v6i chién luge mé rgng hé sinh théi san phém, ning cao niing lye sin
xudt va ddy manh quée té héa dé ciing cé niing luc canh tranh dai han.

2, Thng quan két qua kinh doanh: Sire bt tir sw bén bi

Trong mdt niim thj trudmg nhiéu bién déng, Thién Long vin ghi nhin két qua kinh doanh kha quan
v6i doanh thu thuiin dat 4.174 ty ddng, tiing 11,1% so véi nam 2024, hoan thinh 99% ké hogch. Loi
nhudn sau thué dat 446 ty ddng, tuy gidm nhe 3,3% so véi ndm trude nhung da hodn thanh 99% ké
hoach dé ra.

Chiing t6i dé chi dgng gia ting chi phi chién luge cho hogt ddng bdn hang v céc chuong trinh kich
cau nhiim ciing ¢6 thi phén va dd phi thwong hiéu trude 4p lyc canh tranh. Chi s& ROAE dat 18,3%
vi ROAA dat 12,9% 1iép tyc khiing dinh nén tang tdi chinh viing chc ciia Tép doan.

3. Phiin tich hoat djng kinh deanh: Chién luge Glocalization va sy birt pha da kénh




Hogt dgng kinh doanh nim 2025 ghi nhéin sy chuyén dich rd rét theo chién luge “Glocalization” —
két hop tim nhin todn clu véi am hiéu ban dija.

Tai thj truing ndi dia, doanh thu dat 2.989 ty ddng, déng gbp 71,6% téng doanh thu. Diém sdng
noi bt 1a sy birt pha cia Thuong mai dign tir véi mic ting trudng 99% so véi ndm 2024, Ching tbi
di khai thac higu qua md hinh social commerce, trong d6 TikTok Shop ting trudmg thin tc 258%
nhds chién lrge tiép cdn ngudi tiéu ding tré bing ndi dung twong tic sé. Kénh ban hang hién dai
(MT) ciing duy tri da ting tich cuc 16% nhé qud trinh téi céu tric hé théng va tu duy trumg bay sdng
tao tai diém bén.

Trén thj truwimg quoc té, doanh thu dat 1,185 ty ddng, ting 17,1% va ning ty trong lén 28,4%.
Thién Long da tham nhdp siu vio céc thi trudng Dong Nam A véi mire ting trudng én twong tai
Philippines (10%), Myanmar (13%), Lao (30%), Campuchia (11%) va Thdi Lan (37%). Viée thanh
I§ip lién doanh va chu truong thiét lap phap nhén tryc tiép tai céc thj trudmg trong diém 12 nhimg
bude di chién luge gitip Tap doan ting cudng kiém sodt chudi cung g va phat trién thuong hiéu
ban dja. Ngodi ra, mang OEM tiép tyc 1 tru cdt quan trong trong viéc hdi nhdp chudi gia tri toan
cdu, gitip Thién Long tiép céin céc tiéu chudn chét lugng khit khe nhét.

4. Hogt djng siin xuit vi chudi cung img: Lam chii céng nghé va t6i wu vin hanh

Niing lyc sdn xudt tich hgp vé kha niing lam chii cdng nghé trong toan bé chudi gid tri 1 loi thé
canh tranh bt 16i ctia Thién Long. Chiing tai chii déng thiét ké, ché tao thiét bi, sén xuft khuén miu
va ddu bat vdi do chinh xde cao, dap img dugc nhu céu phirc tap. Chu déng trong cong nghé san
xudt gitp Thién Long kiém sofit chéit lugng tuyét déi va téi wu gia thanh,

Trong niim 2025, Tép doin tiép tuc hién dai hoa ha ting thong qua déu tv may mée tu déng hoa va
(mg dung Al trong kiém sodt quy trinh, H§ théng viin hanh chudi cung img duoc téi vu dé dap img
céc don hang Ién vi yéu clu giao hang nhanh ciia kénh thuong mai dién tir. Théng qua céc sing
kién cai tién higu sudt vi quan tr chi phi, tryc tiép g6p phén ciing cd lof thé canh tranh vé gia trén
thj trudmg.

5. Dbi m6i sin phim va cong nghé: Don bily chién luge cho ting truéng

R&D tai Thién Long duoc dinh vi 14 don by chién luge dé tao ra cic giai phap phi hgp vdi nhu
cliu hoo tdp va sdng tao tron doi. Trong ndm 2025, Tip doan di phat trién nhiéu sén phfm'l mai,
mang lai doanh thu 283 ty dong, vuot 9% ké hoach. Chiing ti tdp trung ngudn lye R&D vio nhém
bit viét va markers chii lyrc v&i cac cai tién cong ngh¢ hudng toi trai nghig¢m ngudi ding nhu hé
thong Free Ink System gitip myc &n dinh va déng bt Quickdry Gel khd myc vurot tri.

Niing lye d6i mdi ciia Thién Long con duge khing dinh qua vige ting cudmg bdo h sé hitu tri tug
véi 8 dom diing ky séng ché va quyén tac gia. San phdm bt 16ng bang muc long WB-022, vdi co
ché tyr diéu tiét myre thdng minh, di xuat sic gianh giai thwémg Ngbdi sao Sang ché IPSTAR 2025,
minh chiing cho trinh d§ k thugt hang déu cia doanh nghiép Viét trong nganh viin phong phém.

6. Marketing vi phat trién thwong hi¢u: Ddng hanh cing thé hé sing tao

Nam 2025 dénh ddu bude chuyén minh trong vige 1am méi hinh anh thwong higu véi thang diép
“Hoe vui, thi eir nhe nhang”. Gid tri thuong hi¢u Thién Long da tiing vot 1én 1.700 ty dong (khoang
63 tri¢u USD) theo ddnh gid cia Brand Finance, ting 70% so véi ndm trwée. Chién lwge marketing
duge trién khai xoay quanh ba try cgt: gén két viin héa, cong ddng sing tao va hé sinh thai thuong
higu.



Cac chién dich tiéu biéu nhu “Khéi diu ém mugt” mia Tét hay bd sin phim “Bat Pau May Min”
mita thi d& tiép céin hang chyc trigu hoc sinh va phy huynh, tao ra su gin két sdu sic vé cdm xiic,
Bén canh d6, viée hop tdc véi cdc IP todn chu nhu Demon Slayer hay phit trién vii try Akooland da
bién cée san phim viin phong phim truyén thdng thanh nhiing vit phim mang tinh swu tdm va thé
hién c4 tinh riéng cia thé hé Gen Z va Alpha.

7. Nhiin lye va viin héa doanh nghigp: Nji lye cita sy dbi méi

Vdi Thién Long, “con ngudi dbi méi” 1a dong lue cbt 15i gitp doanh nghiép vugt qua moi thir théch
trong sudt hanh trinh 45 nim. Ching t6i xem ddo tao 13 khodn ddu tu chién luge véi 138.875 gicr
ddo tao trong nim 2025, tuong duong 37,9 gidr binh quén mdi nhin vién, Céc chuong trinh dio tao
khong chi tdp trung vao chuyén mén ma con phé cdp tw duy Al cho hon 400 nhén sy va niing cao
nhéin thire vé quan tri bén vimg (ESG) cho doi ngil lanh dao.

Ching t6i dang kién tri xdy dung Glocal Team — di ngfi héi nhip qudc t& nhung bam sét gde 8 gia
trj Viét. Céc hoat dong nhu D-Day (tréi nghiém ban hing) hay Happy Run da gop phén xdy dung
mai trudmg lam vige tich cye, ting cudmg sy théu hiéu lién phong ban va thic ddy sy gén két lau dai
ctia ngudi lao ddng vai Tap doan.

8. Chuyén ddi s6: Nang cao niing Iye viin hanh trong ky nguyén sé

Chuyén ddi s6 da tré thanh ning lye cdt I5i gitip Thién Long t5i wu héa toan bo chudi gid tri. Trong
néim qua, ching toi da ning cip hé thdng xir Iy dom hing va quan Iy kho, gitip ning e xi 1y don
hang ting 2,5 lan va gidm chi phi vdn hanh kho.

Tri tug nhan tgo (AI) da dugc tich hop sdu vio quy trinh nhip héa don diu véo va xir 1y don hang
xudt khiu, dam bao dir ligu xuyén subt va chinh xdc. Diic biét, Thién Long dé tién phong thir
nghi¢m AI Livestream trén cdc nén tang thuong mai dién tir, bude diu dong gép tich cyre vao ting
tréng doanh thu truc tuyén, Trg 1y Al mang tén Halie ciing duge dua vao van hanh dé hd trg nhin
vién tra ctru quy trinh ndi by mjt cich nhanh chéng va hiéu qua.

9. Quiin trj riii ro: Chii ddng va c6 hé thing
Ban Téng Giém déc thyc hién quan trj rii ro dya trén “Quy ché Quan Iy Riii ro” véi cc hang muc
duge xic dinh kém theo chi s6 canh béo sém. Ching 15i da nhin dién va trién khai cic giai phép
{mg phoé cho cdc nhém riii ro trong yéu.
10. Trién vong va djnh huéng chién lrge: Vuon thm quic (8
Bude vio nim 2026 ~ cbt méc 45 nim ddy ty hio, Thién Long dinh v day Ia nim khoi diu cho mot
chu ky tang truémg méi: Ting toe hi nhip v m& ring quy md qube té. Myc tiéu cia ching (i
l trér thanh tdp doan vin phong phim mang tim quéc té vao nim 2030 dua trén ba tru cét chién
lurgre:

* M rong thi truémg: Tép trung ting trudng xudt khiu, ning cao vi thé tai céc thi trudng ct

I5i Pong Nam A va timg buéc hién dién tqi céc thj trutmg phat trién nhu Chau Au, Bic My.

» Ning cao gi trj sin phiim: Tiép tyc dinh vj bat viét va marker 13 nén tang cot 161, dy kién
ra mit céc san phdm véi cdng ngh¢ méi trong niim 2026 bao gdm céc thiét ké cing théi hoc
vé viit ligu méi. Cling nhu tiép tye mé réng nang lyc OEM/ODM nhu mét try edt quan trong
trong chién luge hoi nhdp chudi gia tr toan chu.
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e Téi wu niing lye viin hanh: Véi trong tdm la img dyung tri tué nhén tao trong quan trj chudi
cung tng, dy bdo nhu cdu va kiém sodt chét lugng sin xudt. Bén canh d6, Thién Long tiép
tyc xdy dyng niing lyc t chire théng qua phat trién déi ngii nhan sy theo dinh huwéng Glocal
Team. Hodn thi¢n khung quan tri ESG, ban hanh b chinh sach théng nhét va sb hoa hé
théng dir ligu dé dam bao tang truong di doi véi trach nhiém méi trudong va xa hoi.

Ban Téng Gidm ddc cam két s& tiép tuc diéu hanh Tép doan bing su chinh truc, sdng tao va quyét
ligt dé hién thyc héa tim nhin vuon tim thé gidi, mang lai gid tri gia tang bén ving cho Quy Cé
dong, khach hang va ejng ddng trong hanh trinh tiép theo.

A. TINH HINH TAI CHINH
Qup ¢6 dong vui long tham khco tai phén trich dén Bdo cdo tai chinh riéng vé hop nhdi kiém
tocn ndm 2025 dinh kém,
TM. BAN TONG GIAM DOC
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] _ BAOCAO _
HOAT PONG CUA THANH VIEN_HOI PONG QUAN TRI POC LAP
TRONG UY BAN KIEM TOAN NAM 2025

Thanh vién Hoi déng Quén tri (HDPQT) ddc ldp trong Uy ban Kiém toan (UBKT) bdo cdo két
qua hoat ddng trong nam 2025 nhw sau:

I. Véco chu th chire
Co céu td chire UBKT trong nim 2025 gém:

: R Neay biit diiu 13
Hg va tén Chire vu Nhié¢m ky thinh vién UBKT
; Thanh vién Chu tich Bé nhiém ngiy
PhgmNgoc Tudn | ypordaciap | UBKT | 292 ~2928 | 1070472025
Thanh vién | Thanh vién B0 nhiém ngay
Nguyén Pinh Tém | HDPQT khong UBKT 2025 — 2028 10/04/2025
diéu hanh

IL. Bio cdo hoat ddng cia Uy ban Kiém todn niim 2025
I. Thi lao, chi phi hoat déng va cic lgi ich ciia Uy ban Kiém todn

- Thanh vién HDQT ddng thoi 1a thanh vién cia UBKT nhan thi lao theo mét chirc
danh 13 thanh vién HDQT, thi lao thanh vién HDQT di duge cong bd chi tiét tai
Béo cdo tai chinh ndm 2025 da dwoc kiém toan, tudn thii ding theo quy dinh ciia
phép ludt va Diéu & Cong ty.

2. Tong két cdc cuje hop ciia Uy ban Kiém todn

Trong nam 2025, UBKT da o chirc 03 cude hop dé trao déi, cép nhét tinh hinh hoat
ddng ciia Cong ty, thong nhét ké hoach hoat ddng va tong két cdc két qua cong viée da
thyre hién, vai cde ndi dung hoat ddng chinh sau:

- Théng qua quy ché hoat dng ctia Uy ban kiém todn va ké hoach hoat dong 2025
cia Ban kiém todn ndi bd.

- Bio cdo két qua kiém todn ndi bd cia khéi Kinh doanh ndi dia, va dua ra céc kién
nghi lién quan dén cde rii ro phat hién trong qué trinh kiém todn,

- Lam viéc véi Cong ty kidm todn PwC (Viét Nam), Téng Gidm déc, Ké todn trudng
Céng ty vé cdc ndi dung, pham vi kiém todn cho ném tai chinh 2025.

,_ : S6 budi hop | T¥ I¢ tham Ty 1¢ biéu
Hg va tén Chire vu Hhany i i hop quyét
£ Chu tich =
Pham Ngoc Tudn UBKT 33 100% 100%




Nguyén Dinh Tam ThSEhK‘;En 3/3 100% 100%

3.  Gidm sét Bdo cdo tai chinh, tinh hinh hoat ddng, tinh hinh tai chinh ciia Cong ty

- Bao cdo tai chinh duge ldp va cong bé phit hop véi chudn muc va cde quy dinh phép
luit hién hanh, phén dnh hgp ly, trung thyc tinh hinh tai chinh ciia Céng ty.

- Céng ty kiém toan dam bédo do tin cdy, trung thiyre, tufin thi thoi han kiém todn, dam
béo tinh dfc 1dp, khach quan.

- DPinh k¥, UBKT théo ludn véi Kiém toan déc lap va Ban Tong Gidm déc, K€ toan
trudmg dé lam r6 thém cac ndi dung quan trong md UBKT quan tim, cdc cdu hoi,
yéu céu chia UBKT trong qué trinh xem xét Bdo cdo tai chinh da dwoc Ban Téng
Gidm déc, ké toan truong Cong ty va Kiém toan doc 1dp 1am 13 va phan héi thoa
dang.

- Nim 2025, doanh thu thudn hop nhét ctia Cong ty dat 4.174 ty déng, tang 11,1% so
voi nam trude va hoan thanh 99% ké hoach dé ra. Loi nhudn sau thué dat 446 ty
(Hoan thanh 99% ké hoach).

- Tai thdi diém 31/12/2025, tong tai sén ciia Cong ty dat 3.569 ty ddng va Vén chi s¢
hiru 1a 2.523 ty.

4. Gidm sit giao dich theo quy dinh tai diém d khoan 2 Diéu 284 Nghj dinh
155/2020/ND-CP

- Chi tiét giao djch da dugc trinh bay tai Béo cao tinh hinh quén tri cong ty nam 2025
duge cong bo ngay 30/01/2026 tai website Cong ty.

- Cbng ty dé tudn thit dang cée quy dinh ¢6 lién quan vé thim quyén phé duyét, theo
déi va thuyét minh giao dich gitta Céng ty va ngudi ndi b Cong ty; ngudi cb lién
quan ciia ngudi ndi b véi Cong ty, Cong ty con, Cong ty do CoOng ty ndm quyén
kiém sodt.

5. Két qua gidm sat, dinh gis h¢ thing kiém sodt ngi b va quin Iy rii ro ciia Cong
ty

- Céc hoat dong ciia Cong ty duoc vin hanh dua trén cdc quy ché, thi tue rd rang, co
hwémg déin, phén chp, giao quyén cu thé va duge gidm sat, kiém tra, bao céo lién tue,
luén hai hoa, cén doi gitta hi€u qua va chi phi.

- Thong qua co ché dinh gid, béo cdo danh mue i ro dinh ky cua Cong ty di giap
cho UBKT efing nhu HDQT ném bit kip thoi cdc xu huéng bién dong riii ro & timg
dom vi, ciing nhu cdc rii ro méi ndi trong yéu tir d6 ¢6 cée dinh huéng cho chi so
hitu rii ro xdy dyng ké hoach (mg phé va xit 1y khéc phuc phi hop.

- Cong ty da va dang tiép tuc day manh cong téc rd sodt va hoan thién céc tai ligu, thi
tue, quy trinh quan trj riii ro nhdm néing cao higu qua cong vige, toi uu héa ngudn
lye, phit hop voi the dd phat trién va quy md ciia thi trudmg,

- Viéc chii trong dén viée cu thé hoa cde img dyng cia tri tué nhén tao trong cbng tac
béo cdo, im kiém tai ligu, thi tye, quy trinh ndi b giup Cong ty t6i da hoa chi phi
va hiéu qua khi giai quyét cdng viée.

- UBKT ghi nhiin Céng ty da rt chi trong va tich cye cai tién hé thong kiém soat ndi
b va quan 1y rii ro, nhim néng cao tinh hién hitu va hi¢u qua coa toan hé théng
trong hoat déng sén xuit kinh doanh ctia Cong ty.

6. Két qui danh gid chirc ning kiém tosn ndi b
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- Trong céc ndm qua, kif‘:m todn ndi bd di va dang lam tdt vai trd clia minh, hodn
thanh 100% ké hoach dé ra trong niim 2025, gitp cho cdc B phédn, don vi thanh
vién thiy duge céc thiéu sot va di dua ra cdc khu}fé:n nghi phi hgp, gitp Cong ty
diéu chinh v bd sung céc bién phép kiém soat nhiim ngin ngira va phat hién kip
thovi céc rii ro trong yeu trong hoat ddng.

7. Két qua gism sit d6i véi Hji dong Quin trj, Ban Tong Gidgm dbc va ngudi diéu
hanh khac cia Cong ty

- Hoat déng gidm st cia UBKT duge trién khai da dang qua cic kénh béo cdo va tiép
xic v Ban Tﬁ-ng Gidm déc, cdc can bd quin Iy, bl phén kiém todn, kiém soat ndi
b&, quan ly ri ro, cling nhu qua Cong ty kiém toan déce lap.

- Qua dénh gi4, gidm sit, UBKT nhdn thdy HPQT dang hoat déng theo huémg chuyén
mon héa cao, cdc iy ban va tiéu ban HPQT dugc thanh lip, hoat déng va lam viéc
voi tinh than trdch nhiém cao, tudn thi ding theo cde quy dinh cia phap ludt hién
hanh.

- Céc Nghi quyét, Quyét dinh cua HDQT déu duge ban hanh hop 1€, ding thim quyén,
phil hop véi dinh hudng phét trién va thic diy tdi da hoa lgi nhudn cho Cong ty.

- Ban Téng Giam déc d4 nd luc, bam sat cac chi tiéu, ké hoach hoat déng san XUt
kinh doanh da duge PHPCD phé duyét. Tudn thi ding céc quy dinh trong cdng tic
diéu hanh, quén 1y Cong ty.

- Viéc cdng bd cic thong tin theo quy dinh da dwge HPQT va Ban Téng Gidm dbe
thire hién ddy di, kip thisi, minh bach va rd rang.

-  HBQT, Ban :férng Giam déc va cac can bd quén ly cua Cong ty ludn tao diéu kién
thudin loi, phoi hop tot véi UBKT trén tinh than ton trong, minh bach, khach quan.

Trén day 14 nhimg ndi dung bdo cao cta Thanh vién Hoi déng Quaén tri déc ldp trong Uy
ban kiém todn xin durge trinh bay tai Dai hi.

Kinh trinh Dai hi ddng cb déng xem xét thong qua todn viin Béo cdo.
Trén trong./.

THANH VIEN HPQT BPOC LAP
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BAO CAO HOAT PONG CUA THANH VIEN HQI BPONG QUAN TRI PQC LAP NAM 2025

Kinh giri: Pai hji déng b dong Cong ty Co phin Tip doan Thién Long

o Cén etk Lugt Doanh Nghiép so 59/2020/QH14 ngay 17/06/2020;
o Cdn e Ludt Chimng Khodn s6 54/2019/QH14 ngay 26/11/2019;
o Cdn cit Nghi dinh 155/2020/ND-CP ngay 31/12/2020;

o Cin etr Diéu Ié ciia Céng ty Co phan Tdp doan Thién Long.

Thanh vién Hoi dong Quén trj doc 1dp Cong ty Cd phﬁn Tép doan Thién Long xin phép
duoe béo cdo Dai hdi ddng cb déng vé& hoat dong ciia Thanh vién Hoi ddng Quan tri ddc 13p ndm
2025 nhir sau;

1. Hoat ddng cia Thanh vién Hji ddng Quin tri dde lip 2025

Thanh vién Hoi dong Quén trj doc lap da tham dy day du cdc cude hop ctia Hoi dong Quan
trj trong nam, thé hién tinh than trach nhiém cao va sy cam két dbi véi cong tac quén tri Cong ty.
Trén co s&r kinh nghiém thire tién va kién thirc chuyén mén, Thanh vién di tich cyc tham gia thao
ludn, déng gop nhiéu ¥ kién cé gia tri, mang tinh xdy dyng va phan bién ddc 14p tai edc phién hop.
Qua d6, dd gop phin hodn thién hé théng chinh séch, ning cao chét lugng cic quyét dinh quan tri,
ddng thai hé tro hiéu qua cho cong tac diéu hanh, bao dam hoat déng ctia Cong ty duge trién khai
mét cach minh bach, thin trong va phit hop vdi dinh hudng phit trién bén vimg.

2. Ddnh gid cing tic quin tri va diéu hanh cia Hji dong Quin tri, Ban Tt‘:’lllg Giam dbe
nim 2025
Hoi ddng Quén tri dd va dang phét huy hiéu qua vai trd gidm sit doi vdi hoat déng cia Cong
ty, dic biét trong viéc theo dbi higu qua cong tic quan trj va didu hanh va mirc 46 tuan thi cic quy
dinh phép ludt hién hanh. Ddng thai, Hbi ddng Quén tri ciing chi trong dinh hudng phét trién bén
vitng, quan tim dén céc chinh sach bao vé méi trudmg va thye hién trach nhiém x3 hgi cia doanh
nghiép.



Cac thanh vién Hi dﬁng Quan tri déu chii ddng tham gia gidm sat, tich cire trao déi, théo
luin tai cdc cude hop dinh ky ciing nhu théng qua céc hinh thirc ldy ¥ kién bing vin ban, Mbi
trudmg lam viée trong Hoi déng Quan tri duoe duy tri edi mé, khuyén khich cde thanh vién chu
déng d& xudt, kién nghi nhiim ndng cao hiéu qua hoat ddng. khong bi giGi han vé thii gian, khéng
gian hay noi dung trao doi.

Céc vén dé trong yéu déu duge Hoi déng Quan tri xem xét, théo ludn mét céch cong khai,
dén chii, trén co s& phén tich thiu ddo va thin trong trude khi di dén théng nhét va ban hanh nghi
quyét. Ban Téng Giam déc dd nghiém tac trién khai va thue thi cac nghi quyét ciia Héi dong Quan
tri, bao dam tinh nhét quan trong cong tic didu hanh.

Hoi dong Quan trj tudn thi ddy di céc quy dinh vé tham quyén trong viéc phé duyét, giam
sat vi cong b théng tin dbi véi cde giao dich gitra Cong ty véi ngudi ndi bd va ngudi ¢d lién quan,
bao gdm ca cdc cong ty con va cong ty do Cong ty ndm quyén kiém sodt. Céc giao dich nay déu
dugre thue hién va cong b theo ding quy dinh phép luét,

Trong nam, viée thanh 1ap céc tiéu ban chuyén trach da gép phan néng cao chét lugng tham
muu va hd trg Hi ddng Quan tri trong qué trinh ra quyét dinh. Nhév d6, cac giai phap quén tri
duge trién khai linh hoat, higu qua, giam thiéu rii ro gép phén hoan thanh tét ké hoach do Dai hoi
ddng cd déng giao, ddng thoi bao dam quyén va lgi ich hop phép ciia cb déng.

Tédng thé, cong tic gidm sit, quan 1y diéu hanh va dinh hudng chién luge ciia Hai ddng
Quén trj duge thue hién phit hop véi quy dinh phap lut va Diéu 1& Cong ty, gép phin duy trl hoat
déng on dinh va phat trién bén viing cila Céng ty.

Trong théri gian téd, Thanh vién Hoi déng Quan tri doe 14p sé tiép tuc phét huy vai tro gidm
sét va phan bién khach quan, qua dé gop phén bao vé quyén lgi c6 dong va ning cao chét lugng
quan tri, hiéu qua hoat dong cila Cong ty.

Trén diy 1a Béo cdo hoat ddng ciia Thanh vién Hoi dong Quan tri doc lap nam 2025,
Kinh trinh Pai hoi dong cb déng Cong ty.

THANH VIEN HOI PONG QUAN/TRI POC LAP

—va/_

PHAM NGOC TUAN
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Pije lip — Ty do — Hanh phue

S6: 05/2026/BC - PHDCDH TP. Hé Chi Minh, ngay 22 thang 04 ném 2026

BAO CAO HOAT PONG CUA THANH VIEN HQI PONG QUAN TRI PQC LAP NAM
2025

Kinh giti: Pai hji ddng cb déng Cong ty C6 phin Tip doan Thién Long

Cén cir Ludt Doanh Nghiép s6 39/2020/QH14 ngay 17/06/2020;
o Cdn et Luét Chime Khodn 56 54/2019/QH14 ngay 26/11/2019;
o Cdn ctt Nghi dinh 155/2020/ND-CP ngay 31/12/2020;

o Cdn cit Diéu lé cuia Cang ty C 6 phdn Tdp doém Thién Long.

Thanh vién Héi ddng Quan tri doc 1ap Céng ty Cb phin Tép doan Thién Long béo cdo
Dai hoi dong cb dong vé hoat dong cia Thanh vién Hoi dong Quén tri doc 1dp ndm 2025 nhu
Bau

1. Hoat djng cia Thanh vién Hii ﬂang Quan tri dje Lip 2025
Thanh vién Hoi déng Quén trj ddc lip da tham gia ddy du cdc cude hop trong nam, thé
hién trach nhiém va sy gin bé dbi véi cong tac quan tri Cong ty. Trén co so kién thitc chuyén
mén v kinh nghiém thye tidn, Thanh vién d& chi dong tham gia trao d6i, dua ra céc y kién
dong gop mang tinh xdy dumg va phin bi¢n khach quan. Qua do, gép phén hoan thién co ché,
chinh séch, nng cao chét lugng cdc quyét dinh quan tri, dong thoi hd tro higu qud hoat dong
diéu hanh, bao dam su minh bach, thén trong va dinh hwéng phat trién bén vimg cta Céng ty.

2. Ddinh gii cing tic quin tri va diéu hanh cia Hji dong Quin tri, Ban Téng gidm

dée nim 2025

Nhin chung, Hoi ddng Quén tri da phat huy tht vai trd trong viéc trién khai cdc ké hoach,
chil truong va dinh huéng chién luge do Pai héi déng ¢d dong dé ra.

Hoi dong Quan tri ¢4 hoat d:’jng véi tinh thin trach nhiém cao, bao dam tinh minh bach
trong cong tée quan trj va tuin thi ddy du céc quy dinh dp dung d6i véi cong ty dai ching, Céc
cut}c hop duge trigu tap kip thini, to chire diing trinh tu, thi tuc theo Diéu I8 va Quy ché ndi bd
vé quan tri Céng ty. Noi dung cac phién hop duge cée thanh vién Hoi ddng Quén tri thao ludn,
xem xét mot cdch toan dién va thin trong, 1am co s& dua ra cde dinh hudng va giai phap ti 1ru,
phii hop véi loi ich cha Cong ty.



Hbi d:"mg Quan tri tudn thu ddy du céc quy dinh vé quan tri cong ty, chii dong triéu tép
céic cude hop dinh ki va bit thuong nhém kip thdi chi dao va ban hanh cée quyét dinh phu hop
véi tinh hinh thye té. Céc quyét dinh ctia Hoi ddng Quan trj duge théng qua theo nguyén tiic
da sb; bién ban hop duge lap ddy di, phéan dnh trung thuc ndi dung thao ludn,

Hai :ﬁ‘mg Quan tri thye hién ding chite nang, nhiém vu trong vi¢e dinh hudmg, hé tro
va gidm sat Ban Tong giam dbc trién khai cc ndi dung d& duge Dai hoi dong cd dong va Hoi
dbng Quan trj thong qua, bdo dam tudn thi phép luft va hai hoa lgi ich gitta Cong ty va cd
dong.

Cée thanh vién Hoi ddng Quén tri kiém nhiém chirc danh trong Ban Tong gidm déc
tham gia diy di cic cude hop, gop phén bao dam céc quyét dinh quan trong cia Ban Téng
giam dée duoe xem xét, phan tich va tham vin kip thid tir goe dé quan trj cép cao.

Péng théi, cac thanh vién Hoi ddng Quan trj chu dong phat huy vai trd hd tro, ting
cudmg trao ddi, chia sé kinh nghiém va phéi hop chit ché vai Ban Téng giam dbc trong cong
tic quan trj va diéu hanh doanh nghiép.

Trong thosi gian toi, Thanh vién Héi dong Quan tri doc ldp s& tiép tuc phat huy vai tro
gidm sit va phan bién djc lap, gop phdn bao vé quyén loi ¢b dong, déng thoi néng cao chit
lugmg quan tri va hiéu qua hoat déng clia Cong ty.

Trén ddy 1a Béo céo hoat déng cia Thanh vién Hoi ddng Quan tri doc 13p nam 2025,
Kinh trinh Pai hai dong cb déng Cong ty.

THANH VIEN HOI PONG QUAN TRI PQC LAP

LE TR THANH
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Sé: 06/2026/BC - PHBCD TP. Hé Chi Minh, ngdy 22 thang 04 nam 2026

BAO CAO HOAT PONG CUA THANH VIEN HQI PONG QUAN TRI POC LAP NAM 2025
Kinh giri: Pai hi ddng cd dong Cong ty C6 phin Tip doan Thién Long

o  Cén cie Ludt Doanh Nghiép 56 59/2020/QH14 ngay 17/06/2020;
o  Cén cib Ludt Chitng Khodn s 54/2019/QH14 ngéy 26/11/2019;
o (Cdn cir Nehj dinh 153/2020/ND-CP ngay 31/12/2020;

o Can cir Diéu 1¢ cuia Cong ty C6 phan Tdp doém Thién Long.

Thanh vién Héi déng Quan trj dc lap Cong ty Co phén Tép doin Thién Long béo cdo Dai
héi déng cd déng vé hoat dong ciia Thanh vién Hi dﬁng Quaén tri déc lap ndm 2025 nhu sau:

1. Hoat dong ciia Thanh vién Hi ddng Quiin tri ddc lip 2025
Thanh vién Héi ddng Quan trj doc lap da tham di ddy di céc cude hop ciia Hi dong Quan
tri trong nim 2025, bdo dam thyc hién diy di chirc ning nhiém vy theo quy dinh. Trong qua trinh
tham gia thao ludn va bigu quyet Thanh vién Hoi dong Quan tri doc lap ludn duy tri tinh khach
quan, m mh bach va doc lap. Dong thoi, da tich cuc dong gnp v kién va thl.u: hién phan bién doi
véi céc van dé quan trong, bao gém dinh huf:fng chién luge, ké hoach san xudt kinh doanh, phuong
4n tai chinh, dau tr va cong tac nhin sy cap cao clia Cong ty.

2. Dinh gis cong tic quan tri va diéu hanh cia Hji ddng Quén tri, Ban Tong Gidm doc
nim 2025
V& eéng tac quan tri, Hoi dong Quan tri da thue hién ddy di chie niing, nhiém vy theo quy
dinh tai Diéu 1& Céng ty vi phdp lut hién hanh. Cac cude hop duoc trigu tip va t6 chire dang trinh
tyr, tha tue, bao ddm su tham gia diy du cha céc thanh vién va tinh mmh bach trong qua tﬂnh ra
quyét dinh. Hoi dong Quan tri da kip thoi xem xét, quyét dinh céc vén dé thude thim quyén theo
quy dinh.



Dong thdr, Hoi déng Quan tri thuc hién gidm sat thuémg xuyén déi véi hoat dgng diéu hanh
ctia Téng Gidm déc va céc Ngudi quén 1 khéc, qua do bao dim cc hoat dong va quyét dinh cia
Céng ty luén phit hop vdi loi ich hop phap cia C6 déng.

Vé cong tic didu hanh, Ban Tong Giam déc da thie hién diéu hanh hoat dong san xuét kinh
doanh diing theo cdc nghi quyét ciia Pai hoi ddng cb dong va Hoi dong Quén trj. Cc quyét dinh
diéu hanh déu huéng t6i muc tiéu bao vé quyén lgi hop phap, chinh déng cia cd dong va 15i vu
héa hiéu qua hoat dong cia Céng ty. Khéng phat hién ¢6 hanh vi vi pham quyén va lgi ich cia b
dong, ngudi lao dong hay gdy thigt hai cho Cong ty.

V& cong tic diéu hanh, Ban Téng Gidm dbc da thyc hién viéc t6 chire vi vin hanh hoat
dong san xuat kinh doanh phit hop véi cée nghi quyét ciia Dai hoi dong cb dong va Hoi dong Quén
tri. Céc quyét dinh diéu hénh duge dua ra trén co s& cdn nhéc thn trong, bio dam quyén va lgi
ich hop phép cia cb déng, dng thoi gop phén ndng cao hiéu qud va tinh bén viing trong hoat dong
chia Cong ty.

Trong k¥ bao cdo, khong phat sinh truéng hop vi pham quyén, lgi ich ctia ¢6 déng, ngudi
lao déng hodc giy ton thit cho Cong ty.

Thanh vién Hoi déng Quan tr doc ldp danh gid 1'§ng, trong ném tai chinh 2025, Hoi dong
Quén tri va Ban Téng Giam dbc d4 thuc hién diy du va hiéu qua chirc ning, nhiém vu duoc giao,
bao dam tudn thi quy dinh phap ludt, Diéu 1é Cong ty va cac nghi quyét cua Dai hoi dong cb déng.

Trong thoi gian téi, Thanh vién Hoi dong Quan tr ddc Iap cam két tiép tuc phét huy vai
trd gidm sat va phéan bién doc 1ap, dong gop v kién mdt céch khach quan, thin trong, qua do gop
phin bio vé quyén va lgi ich hop phap ciia tét ca cd dong, dong thdi néing cao chét lugng quan trj
va hiéu qua hoat dgng clia Cong ty.

Trén diy la Bao cdo hoat dong ciia Thanh vién Hoi dong Quin tri doc 1p nam 2025.
Kinh trinh Pai héi déng cd dong Cong ty.

THANH VIEN HOI DONG QUAN TREDPQC LAP

TIEU YEN TRINH
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$6: 01/2026/TT - PHDCD TP. HE Chi Minh, ngéy 22 thang 04 nam 2026

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2025

V/v: Théng qua Bdo edo tai chinh ndm 2025 da kiém todn

- Cdn ci Ludt Doanh nghiép s6 59/2020/0QH14 ngay 17 thiang 06 nam 2020;

- Can ctr Diéu I¢ T6 chike va Hogt dong ciia Céng ty C4 phdn Tdp doan Thién Long;

- Cdn cik Bdo cdo tdi chinh riéng va Bdo cdo tdi chinh hop nhat ndm 2025 da kiém todn ctia
Céng ty Cé phén Tdp doan Thién Long;

- Cdn cit Bién ban hop cua Hji d&ng Qudn tri s6 08/2026/BBH-HPQT ngay 01 thing 04 ndim
2026.

Hoi ddng Quan tri kinh trinh Pai hdi déng C6 déng théng qua Béo céo tai chinh riéng nim 2025 va
Béo céo tai chinh hop nhat nim 2025 ciia Cong ty Cd phin Tép doan Thién Long da duge kiém todn
boi Cong ty TNHH PwC (Viét Nam).

Bao cdo tai chinh riéng va hop nhit kiém todn nam 2025 da duge cong b thong tin theo quy
dinh, ddng thér dugc ding tai trén trang thdng tin dién tir cia Céng ty, bao gom céc ndi dung:

1. Bao céo kiém toan dée lap;

Bang cin dbi ké toén tai ngay 31/12/2025;

Béo cdo Két qua hoat déng kinh doanh nim 2025;
Béo céo Luu chuyén tién t&;

o e

Thuyét minh Béo céo tai chinh.

Trich din Béo céo tai chinh riéng v hop nhédt kiém todn nam 2025 theo dudmg link:
https://thienlonggroup.com/quan-he-co-dong/bao-cao-tai-chinh

Kinh trinh Dai hoi ddng C6 dong xem xét, thng qua.

HOT
< GONG °
Ch PHAN
TAP DO

QUAN TRI

o

GIA THO
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$6: 02/2026/TT - PHDCD TP. H6 Chi Minh, ngéy 22 thang 04 nim 2026

| TO TRINH ‘
PAI HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2025
Viv: Thing qua vige phan phoi loi nhudn ném 2025

- Cdn cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 ndm 2020;

- Cdn cik Diéu l¢ Té chirc va Hoat dong Céng ty Cé phan Tép doén Thién Long;

- Cdn cik Bdo cdo tai chinh hop nhdt nam 2025 da kiém todn ctia Cong ty Co phdn Tdp dodn
Thién Long;

- Cdn cir Bién ban hop ciia Hoi dong Qudn tri so 08/2026/BBH-HPQT ngay 01 thing 04 nim
2026.
Héi déng Quan tri kinh trinh Dai hoi déng C6 déng théng qua viée phéan phéi loi nhudn nim tai

chinh 2025 nhu sau:

1. Phwong én phin phoi loi nhudn:

Phén phdi lgi nhudin , 5 tién‘

Don vi tinh: ngan VND
Lgi nhufin chwa phéin phéi liy ké dén cudi nim trude 593.725.203
Lgi nhufin hop nhét sau thué niim 2025 446.474.887
- Chi trd ¢b tire niim 2025 béng tién miit (35%/ménh gid) (*) 329.074.425
- Quy khen thuéng phiic loi (10% Loi nhudin sau thué) 44.647.489
- Thit lao va chi phi ctia Hoi ddng Quén trj 20.000.000
Lgi nhufin ¢dn lai sau khi phén phdi 646.478.176

Ghi chui:

(*) Céng ty da thye hign chi tam tng ¢d tke bing tién nam 2025 la 35% twong duong
329.074.425.000 dong

2. Uy quyén Hji dong quin tri:
- DPai hoi dﬁng}ﬂﬁ déng tiy quyén cho Hji dong quan trj quyét dinh cdc véin d¢ khac lién quan dén
viéc phan phoi loi nhudn ndm 2025 da duoc Dai hii dong Cé dong théng qua.

Kinh trinh Dai hoi dong C6 dong xem xét, théng qua.
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$6: 03/2026/TT - PHDCD TP, H6 Chi Minh, ngay 22 thing 04 néiim 2026

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2025

Viv: Thong qua chi tiéu doanh thu, loi nhudn va ké hoach phdn phcff loi nhudn nam 2026

- Cén cir Ludt Doanh nghiép s6 39/2020/0QH14 ngay 17 thdng 06 nam 2020,
- Céin cir Piéu 1é T6 chirc va Hoat déng ciia Cong ty Cé phan Tdp doan Thién Long;
- %_TEH m}* Bdo cdo tai chinh hop nhdt ndm 2025 da kiém todn ctia Cong ty Cd phdn Tdp dodn
ién Long;
- Cdn cir Bién ban hop ciia Hoi dong Quan tri s6 08/2026/BBH-HPOT ngay 01 thang 04 nam
2026.
_ Hoi dbng Quén trj kinh trinh Dai hji ddng C6 dong thong qua chi tiéu doanh thu, loi nhudn va
ké hoach phén phoi lgi nhuin nim 2026 nhuw sau:

1) Ké hoach doanh thu, loi nhufin nim 2026:

- Doanh thu thuén: 4.400 ty déng (ting 5,4% so vdi thyc hign 2025 va ting 4,8% so véi ké
hoach ném 2025)

- Loi nhuin hop nhét sau thué: 440 ty dong (giam 1,1% so véi thue hign 2025 va gidm
2,2% so v&i ké hoach ndm 2025)

2) Ké hoach phiin phﬁi loi nhuéin nim 2026:

- Cb tirc nam 2026 + dyr kién 35%/ménh gid
- Trich Quy khen thudng phiic lgi - 10% tit lgi nhudn sau thué
- Thit lao va chi phi ciia H6i dong Quan trj : 20 ty dbng/nim

Uy quyén cho Hoi dbng Quén tri duge thay dbi hodc diéu chinh K& hogch néu trén theo tinh
hinh thue t& va thye hién tam mg cd tirc niim 2026 (*) phi hgp véi két qua san xudt kinh
doanh trong nfim cta Cong ty.

(*) Ngudn vén thye hién tam {mg c6 tire ndm 2026: Loi nhugn sau thué chua phén phdi lity ké
cuia cac nam trude dén thoi diém cong ty thye hién tam (ng ¢o tie.
Kinh trinh Dai hdi ddng Cb ddng xem xét, thong qua va ty quyén cho Hoi ddng Quén trj duge

thay ddi hofic diéu chinh K& hoach néu trén theo tinh hinh thyc 1€ va thyc hi¢n tam img cd tirc ndm
2026 phi hgp vai két qua san xuit kinh doanh trong nim ctia Cong ty.
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S6: 04/2026/TT - PHPCD TP. H3 Chi Minh, ngiy 22 thdng 04 niim 2026

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2026

Viv: Liea chon Cdng ty K iém todn Bdo cdo tai chinh ndm 2026

- Cén eir Ludt Doanh nghigp s6 59/2020/QH14 ngay 17 thing 06 nam 2020;
- Cén cit Diéu 1é T4 chite va Hoat dong ciia Cong ty C6 phdn Tdp doan Thién Long.

Kinh thua Dai hai,

Uy ban kiém toan Céng ty kinh trinh Pai hgi ddng C& dong phé duyét dé xufit lya chon cong ty:
kiém todn dée lap thuc hién kiém todn Bdo cdo tai chinh niim tai chinh 2026 nhu sau:

- Lya chon mét (1) trong ba (3) Céng ty Kiém toén cd tén dudi ddy dé thyc hién kiém toan
Béo cdo tai chinh niim 2026 ciia Cong ty gbm:

1. Codng ty TNHH Deloitte Viét Nam;
2. Cong ty TNHH PwC (Viét Nam);
3. Céngty TNHH KPMG.

- Uy quyén cho Hoi ddng Quan tri lya chon Cong ty Kiém todn cy thé.
Kinh trinh Dai héi dong C6 dong xem xét, théng qua.

TM. UY BAN KIEM TOAN
CHU TICH

- —ﬂﬂ.{//
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PHAM NGQC TUAN
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Sé: 05/2026/TT - PHDPCD
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TO TRINH

V/v: Théng qua viée siva doi nganh, nghé ding ky kinh doanh

- Cdn cik Ludt Doanh nghiép 56 59/2020/QH14 ngéy 17 thang 06 ndm 2020;

- Cdn ctr Quydt dinh 36/2025/0P-TTg ciia Thii twémg Chinh phit ban hénh Hé thong
nganh kinh té Vigt Nam ngay 29/09/2025;

CONG HOA XA HOI CHU NGHIA VIET NAM
Dic lip — Tw do — Hanh phiic

TP. Hé Chi Minh, ngay 22 thdang 04 nam 2026

- Cdn cir Diéu 1é Té ehire va Hoat dong cita Cong ty Cé phéan Tdp doan Thién Long;

- Cdn ci Bién ban hop s6 08/2026/BBH-HDQT ngay 01/04/2026 ctia Hoi dong Quan tri
Céng ty Cé phan Tdp dodn Thién Long.

Hbi déng Quén trj kinh trinh Pai hoi ddng b dong thong qua vige thay dbi nganh, nghé kinh
doanh ctia Cong ty nhur sau:

1. Nginh, nghé diing ky kinh doanh trudc khi sira dbi:

STT

Tén nganh, nghé kinh doanh

M3 nganh,
nghé kinh
doanh

Sin xudit sim phim tir plastic

(trir san xudt xop cdch nhigt sit dung ga R141b, str dung polyol trén
sén HCFC-141b)

2220

Siin xudt thiét bj do ludng, kiém tra, djnh huéng va diéu khién

Chi tiét: san xudt cdc thiét bi do heomg, kiém tra trong b thi nghigm
hoa, Iy, cong nghé, ki thudt.

(Khing hoat ddng tai tru sa)

2651

San xuiit may méc va thiét bi viin phong (trir mdy tinh v thiét bj
ngoai vi cua miy tinh)

(trie mdy vi tinh va thiét bi ngoai vi cita mdy vi tinh)

(Khong hoat ding 1qi tru sd)

2817

Sin xuit m:y chuyén dung khic

Chi tiét: San xudt mdy méc tw dong héa phuc vu nganh san xudt ciia
cong ty, mdy moc phuc vu cho nganh tw dong hoa, san xudt ngudi may
cing nghiép cho cdc myc dich khde nhau.

(Khing hoat ding tai tru so)

2829




San xuit 6 choi, trd choi

(khing san xudt do choi, tré choi ¢é hai cho gido dyc nhdn cdch, strc
khoe cua tré em hodc anh hweomg dén an ninh trdt tu, an toan xa hoi).

(Khong hoat ding tai tru so)

3240

Sin xuit khic chwa dwge phiin vio diu

Chi tiét: San xudt van phong phdm, dung cu hoc sinh, dé dimg day
hoc bdng nhua, hang nhwa gia céng (trir san xudt xép edch nhiét st
dung ga R141b, sie dung polyol tron sin HCFC-141b), héng nhyua gia
dung;: san xudt dung cu va thiét bj gia dung. (Khéng hoat ding tai tru
50}

3290

Béin budn db ding khic cho gia dinh

Chi tiét: Bdn budn viin phong phdm, dung cu hoc sinh, do ding day
hoc béng nhwea, hang nhwa gia cong; ban budn san pham tré choi va
dé choi tré em; bdn budn dung cu the due, thé thao.

4649

Bin budn may méc, thiét bi va phu tiing mdy khde

Chi tiét: Ban buén khuén mau, ban buén méy mée, trang thiét bi phuc
v ngdmh san xudt ctia eong ty; ban budn mdy méc phuc vu cho nganh
tie dong héa; bdn budn ban, ghé, tii van phong; bdn budén mdy mdc,
thiét bi vin phong, tric mdy vi tinh va thiét bj ngoai vi; bdn budn
newdai mdy thude ddy c}m_yén san xudt tie dong; bdn budn cdc logi mdy
cong cy, ding cho moi logi vdt liéu; bdn budn mdy céng cu diéu khién
béing mdy vi tinh.

(Tric viée thue hién quyén xudt khdu, quyén nhdp khau, quyén phdn
phffi ddi véi cdc hang hda thuge Danh muc hang hoa nha dau tu muece
ngodi, 16 chite kinh té e von ddu te mede ngodi khong dwpe thuc hién
quyén xudt khau, quyén nhdp khéiu, qrayén phdn phdi)

4659

Bén buin chuyén doanh khic chua dwge phin vao diun

Chi tiét: Bdn buén hat ninea, bit mau, bdn buén bao bi; bdn buén phtf
liéu, phé' thai kim logi, phi kim logi; bdn budn cde san phcfm khae
chica duoe phdn vao ddu: bat lira, pin, keo edy, dung cu thi nghi¢m
héa, Iy, cdng nghé, ky thudt.

4669

10.

Hoat dong tw viin quin Iy
(trir tur vén ké todn, tai chinh, thué]

(7020)
(Chinh)

. Sira dbi nginh, nghé ding k¥ kinh doanh:

STT

Tén nganh, nghé kinh doanh

Mi nganh,
nghé kinh
doanh

Sin xufit may méc va thiét bi viin phong (triv may tinh va thiét b

2817




ngoai vi clia may tinh)
(trir may tinh va thiét bi ngoai vi ctia mdy tinh)

(Khdng hoat djng tai tru s0)

Bén buén d6 ding khée cho gia dinh

Chi tiét: Thue hign quyén xudt khdu, nhdp khiu va phén pﬁrﬁf ben
budn cdc hing héa khéng thude danh muc hang hoa cdm xudt khdu,
cdm nhdp khdiu, khong dicoe phdn phdi theo phdp lugt Viét Nam va
khing thudc dign han ché cam két theo cdc diéu ude quc?;c 1é ma Viét
Nam la thanh vién.

4649

Bin budn chuyén doanh khédc chwa dwge phin vao diu

Chi tiét: Bdn buén hat nhiea, bt méaw; ban buén bao bi; bdan budn phé
lidu, phé théi kim logi, phi kim logi: bdn budn cde sdn phdm khdc
chwa dwge phan vao dau: bt hia, pin, keo edy, dung cu thi nghiém
hoa, Iy, cong nghé, ky thuat.

4679

Hoat djng tw véin quin Iy kinh doanh va hoat djng tw véin quin ly
khic

(tric tie vin ké todn, tai chinh, thué)

7020

. Nganh nghé kinh doanh ctia Céng ty sau khi thay dbi:

STT

Tén nganh, nghé kinh doanh

M4 nganh,
nghé kinh
doanh

San xudt sin phim tir plastic

(trir san xudt xop cdch nhiét sic dung ga Ri41b, si dung polyol trén
séin HCFC-141b)

2220

Sin xudt thiét bi do lwimg, kidm tra, dinh hwing va diéu khién

Chi tiét: san xudt cde thiét bj do heong, kiém tra trong bg thi nghiém
hoa, Iy, cdng nghé, ki thudt.

(Khiing hoat ding tai tru so)

2651

Sin xufit mAy mée va thiét bj viin phong (trir mdy tinh vi thiét b
ngoai vi cua may tinh)

(trir méy tinh va thiét bj ngoai vi ctia méy tinh)
(Khdng hoat ding tai try so)

2817

San xuéit may chuyén dung khic

Chi tiét: Sén xudt mdy mée tw dong héa phuc vu nganh san xudt ciia
cdng ty, mdy mde phuc vu cho nganh tie djng hoa, san xudl ngudi mdy
cing nghiép cho cde muc dich khae nhau.

2829

Y

W\ 2z =</



(Khong hoat dong tai tru so)

San xuét do choi, tro choi

(khiong san xudt dé chai, tro choi ¢d hai cho gido duc nhan cdch, stre
khde ctia tré em hodc dnh hedng dén an ninh trdt tu, an toan xd hgi).

(Khdng hoat ding tai tru 50)

3240

Sin xufit khée chwa dwge phin vio diu

Chi tiét: San xudt van phong phdm, dung cu hoc sinh, dé diing deay
hoc bing nhwea, himg nhwa gia cong (trir san xudt xdp cdch nhigt sir
dung ga R141b, st dung polyol trin sdn HCFC-141b), hang nhua gia
dung; san xudt dung cu va thiét b gia dung. (Khing hoat dong tai tru
50)

3290

Bin budn d6 ding khic cho gia dinh

Chi tiét: Thuc hign quyén xudt khdu, nhdp khdu va phdn phéi bén
budn edc hang héa khéng thugc danh muc hang hoa cdm xudt khau,
cdam nhdp khéu, khéng e phén phoi theo phdp ludt Viét Nam vé
khing thudc dién han ché cam két theo cde diéu wée quic té ma Viét
Nam la thanh vién.

4649

Bén budn mdy mée, thiét bj va phy ting may khic

Chi tiét: Ban buon khudn mau, bdn budn mdy mée, trang thiét bj phuc
vu ngémh sén xudt ctia céng ty; bdn buén mdy mée phuc vu cho nganh
tie dong hoa; bdn budn ban, ghé, ti vin phong; bdn buén mdy méc,
thiét bi véin phong, tric mdy vi tinh va thiét bj ngogi vi; bdn budn nguci
mady thudc ddy chuyén san xudt tw dong; ban buén cée logi mdy céng
c, dimg cho moi loai vat ligu; ban budn mdy cong cu diéu khién béng
mady vi tinh.

(Trix viée thue hién quyén xudt khdu, quyén nhdp khdu, quyén phén
phé:' déi véi cde hang hoa thuge Danh muc hang hoa nha dau tie mede
ngodi, 16 chik kinh té ¢é von dau tir nude ngodi khdng diege thue hién
q:g—féﬁ xudit khdu, quyén nhép khdu, quyén phdn phoi)

4659

Bén budn chuyén doanh khic chwa duge phin vio diu

Chi tiét: Bdn budn hat nhiea, bot méw; bdn buén bao bi; bdn buén phé
liéu, phé' thai kim logi, phi kim logi; ban buln cdc san phffm kheac
chiea dwge phdn vao dau: bat lita, pin, keo cdy, dung cu thi nghigm
hda, ly, cong nghé, ky thudt.

4679

10,

Hoat dfng tw viin quin Iy kinh doanh va hoat djng tw viin quén Iy
khac

(trie tw vén ké todn, tai chinh, thué)

(7020)
(Chinh)
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4. Uy quyén:

Dai hoi dong cb dong Gy quyén cho Ngudi dai dién theo phap luft ciia Cong ty chudn b hé so,
tai liéu, thue hién cac thi tyc cén thiét theo quy dinh ctia phdp lut dé dang ky thay ddi nganh, nghé
kinh doanh. Pham vi 1y quyén néu trén bao gdm, nhung khdng gidi han, viée diéu chinh ndi dung
“chi tiét” m6 ta nganh, nghe kinh doanh, ciing nhw thye hién viéc giai trinh, bd sung hd so, tai liéu
va cung cap théng tin theo yéu cdu ctia co quan nha nwée c6 thim quyén tai thoi diém trién khai
thyre té (néu co).

Pai hai dong cb déng giao cho Hai déng Quan tri tién hanh cdp nhat ndi dung sira dbi, bd sung
trong Piéu 1& Cng ty cho phit hop theo céc ndi dung thay ddi néu trén.

Kinh trinh Pai hoi déng Cb dong xem xét, thong qua.

TM. HOI PONG QUAN TRI

CO GIA THQ



AGENDA
OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
FOR THE FISCAL YEAR 2025
THIEN LONG GROUP CORPORATION
(Wednesday, 22 April 2026, from 09:00 AM to 11:30 AM)

I. TIME AND VENUE:
1. Time: Wednesday, 22 April 2026, 09:00 AM.
2. Venue: New World Saigon Hotel - 76 Le Lai, Ben Thanh Ward, Ho Chi Minh City.

Il. CONTENT:

Welcome shareholders and verification of | Organizing
eligibility of attendees Commities | Defore02:00

Announce the purpose of the meeting and introduce 09:00 - 09:05

2 | the delegation Secretary (5 mins)
X : Organizing | 09:05-09:10

3 | Announcement of Shareholders® attendance ratio - s (S gitasd
; : 09:10 - 09:20

4 | Approval of the Working regulation Secretary (10 mins)
5 Approval of the Presidium, the Vote Counting 09:20-09:25

Counuitioe, and the Mssting Agsixda Sty (5 mins)
09:25 - 09:30

Opening Ceremony Speech.

oy
e
I¥EA

09:30 - 09:45

Report of the Board of Directors on business .
7 performance in 2025 Chairman (15 mins)
g | Report of the Board of Management on business [ Chief | 09:45-10:00
performance in 2025 Officer (15 mins)
Report on tlwmivitim Dfﬂlell‘ldwmhlﬂﬂbclr Audit 10:00 - 10:05
9 | of the Board of Directors serving on the Audit e e, (5 mins)

Committee in 2025

Report on the activities of the Independent Member | Independent | 10:05 - 10:10
of the Board of Directors in 2025 Member BOD | (5 mins)

10




- Proposal for Approving the audited Financial
Statements for 2025;
- Proposal for Approving the profit distribution for
2025;
i P Proposal for Approving the target of revenue, 10:10 - 10:30
profit and the profit distribution plan for 2026; [ Secretary | o0 Lo
= Proposal for Selection of an Auditing Company
for the fiscal year 2026;
- Proposal for Approving of amendments to
registered business activities,
10:30 - 10:50
12 and Answers idi
Questions The Presidium (20 mins)
13 Guidelines for Voting and Approval of Reports and | Vote Counting | 10:50 - 11:00
Proposals Committee (10 mins)
A 11:00-11:10
4 ) .
| Break, Counting vote (10 mins)
: Vote Counting | !1:10-11:20
15 | Announcement of the results. .
VoSS Committee (10 mins)
Approval of the Meeting Minutes of the Annual 11:20=11:30
16 | General Meeting of Shareholders for the fiscal year |  Secretary e
2025 (10 mins)
Announcement of the Closing 11:30

OF THE GENERAL MEETING OF SHAREHOLDERS

ORGANISING COMMITTEE




iz - THE SOCIALIST REPUBLIC OF VIETNAM
Ve THIENLONG Independence — Freedom — Happiness

No.: 01/2026/QC - PHBCD Ho Chi Minh City, dated 22 April 2026

WORKING REGULATION OF THE MEETING
OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS FOR
THE FISCAL YEAR 2025
THIEN LONG GROUP CORPORATION

Pursuant to:
- Law on Enterprises no.59/2020/QH14 dated June 17, 2020;
- Law on Securities no.54/2019/QH14 dated November 26, 2019; and the attached documents;

- Decree no.155/2020/ND-CP detailing the implementation of a number of articles of the Law on
Securities issued on December 31, 2020;

Charter on Organization and Operation of Thien Long Group Corporation;
Internal Regulation on Corporate Governance of Thien Long Group Corporation.

To ensure that the meeting of annual General Meeting of Shareholders for the fiscal year 2025 of
Thien Long Group Corporation will take place successfully, the Board of Directors shall establish
regulations, principles of operation, conduct, and voting procedures for the General Meeting of
Shareholders to approve as follows:

1. PURPOSE

- Ensure that the procedures, principles of conduct, and voting at the annual General Meeting of
Shareholders of Thien Long Group Corporation are carried out in accordance with regulations
and successfully completed.

- The Meeting’s resolutions shall demonstrate the unified will of Shareholders, satisfy
Shareholders’ desires and interests, and comply with applicable laws.

2. SUBJECT AND SCOPE

- Subjects: All Shareholders, representatives (authorized persons) of the eligible Shareholders,
and guests attending the meeting of annual General Meeting of Shareholders of Thien Long
Group Corporation shall obey and comply with this Regulation, the Company Charter, and
prevailing laws.

- Scope: This Regulation shall be applied to the Annual General Meeting of Shareholders for the
fiscal year 2025 of Thien Long Group Corporation, conducting direct meeting and regulating
voting process through electronic voting methods.

3. INTERPRETATIONS OF TERMS/ABBREVIATIONS
- Company :  Thien Long Group Corporation
- BOD +  Board of Directors




Working Regulation of the meeting of AGM of Shareholders for the fiscal year 2025

4.1

42

43

- 0C :  Organizing Committee

- GMS . General Meeting of Shareholders

- Delegate :  Shareholder, authorized representative (authorized
persons)

-  AGM :  Annual General Meeting

- Electronic Voting  : The act of delegates using Internet-connected devices

to cast votes/elections through the electronic voting
system prescribed and communicated by the Company
to delegates at the time of their registration to attend

the AGM
- FElectronic Voting : The system used by the Company to provide
System Delegates with tools to exercise their rights when
attending the GMS.

CONTENT
Conditions for Conducting the General Meeting of Sharcholders

The GMS shall be conducted when the number of shareholders attending the meeting represents
more than 50% of the total shares with voting rights.

In the event that the first meeting does not meet the conditions for proceeding as prescribed in
Clause 1, Article 18 of the Company’s Charter, the convener of the meeting shall cancel the
meeting. GMS must be reconvened, and a notice of invitation to the meeting must be sent within
thirty (30) days from the date originally scheduled for the first GMS. The reconvened GMS
may only take place when there are members present, including shareholders and authorized
representatives, representing at least 33% of the voting shares or more.

In the event that the second GMS cannot be held due to insufficient conditions as prescribed in
Clause 2, Article 18 of the Company’s Charter, the third GMS may be convened, and a new
notice of the meeting must be sent within twenty (20) days from the date originally scheduled
for the second GMS. In this case, the GMS may proceed regardless of the number of
shareholders or authorized representatives attending.

Note:

The percentage of sharcholders attending the GMS voting directly and electronically is
determined when delegates are present at the location stated in the meeting notice and have
registered to attend the meeting with the organizing committee.

Conditions for shareholders to attend the AGM

All the Company's Shareholders on the list as of the record date of 25 March 2026 shall have
the right to participate or authorize representatives to participate in the GMS. If there is more
than one person legally authorized to participate in the meeting, the number of shares of each
such representative must be specified.

Guests of the AGM

The persons holding managerial positions in the Company, the guests, and members of the OC
of AGM who are not the Company's Shareholders are invited to participate in the Meeting.
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The Guests shall not express their opinions at the AGM (unless invited by the Chairperson of
the AGM or registered with the OC of AGM and permitted by the Chairperson of the AGM)

4.4 Delegates must comply with the following regulations

Punctuality, formal attire, compliance with security checks (if any), identification documents,
etc., as requested by the OC of AGM.

Receive documents for the AGM at the reception in front of the meeting hall.

Late-arriving delegates have the right to register, participate and vote at the AGM. It is not the
responsibility of the Chairperson to delay the AGM for late-arriving delegates to attend; The
results of voting on issues that were voted on before the delegate came to attend will not be
affected.

Leave the phone in vibrate or shutdown mode, when needed, please go outside to connect.
Do not smoke; keep order in the meeting room.
Comply with the regulations of the OC and the Chairperson of the AGM.

In case a delegate fails to comply with the aforementioned inspection regulations or measures,
the Chairperson, after careful consideration, may refuse or expel his/her from the place where
the AGM takes place to ensure that the AGM proceeds normally according to the planned

program.

4.5 Chairperson and Presidium

The Presidium includes the Chairperson and members.

The Chairman of the BOD shall act as the Chairperson or delegate the authority to another
member of the BOD meeting to act as the Chairperson of the GMS convened by the BOD,

In case the Chairman is absent or temporarily unable to work, the remaining members of the
BOD shall elect one of them to act as the Chairperson of the meeting by a majority vote. If no
Chairperson is elected, the signatory of the decision to convene the GMS shall direct the GMS
to elect a Chairperson, and the person receiving the highest number of votes is appointed as the
Chairperson of the meeting.

In other cases, the signatory of the decision to convene the GMS shall direct the GMS to elect
a Chairperson, and the person receiving the highest number of votes is appointed as the
Chairperson of the meeting.

The Chairperson may take any actions deemed necessary to conduct the GMS in a lawful and
orderly manner or to reflect the desires of the majority of those attending the GMS.

The Chairperson of the GMS has the right to adjourn the meeting, even when the required
number of attendees has been reached, no later than three (3) working days from the date the
meeting is scheduled to begin. The meeting may only be adjourned, or the location changed in
accordance with Clause 8, Article 146 of the Enterprise Law.

Responsibilities of the Presidium:

e Direct the meeting in conformity with the meeting agenda, regulations, and rules approved
by the AGM.
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4.6

4.7

4.8

¢  Guide the Delegates and the AGM in discussing the agenda items,

¢ Present drafts and conclude the necessary issues for the AGM to vote on.
e Respond to questions raised by the AGM.

e Resolve any issues arising during the AGM.

e Approve and issue documents, results, minutes, and resolutions of the AGM after its
conelusion.

Working principles of the Presidium: The Presidium works on the principle of collective
decision-making, with a focus on democratic centralism and decisions made by majority vote.

Meeting Secretary:
The meeting secretary shall include one or more persons appointed by the Chairperson,
Responsibilities:

e Record the minutes of the GMS in a complete and accurate manner, covering all
developments during the meeting and issues that have been approved or noted by
shareholders during the meeting;

e Receive and review the registration forms for shareholder speeches and submit them to the
Presidium for decision;

e Compose the meeting minutes and the GMS resolutions;

e  Assist the Chairperson in disclosing information related to the GMS meeting and notify
the Shareholders in accordance with legal regulations and the Company’s Charter;

s  Perform other tasks as required by the Chairperson.

Vote Counting Committee

The GMS shall elect one or more individuals to the Vote Counting Committee as proposed by
the Chairperson of the meeting.

Duties of Vote Counting Committee:
e Disseminate the principles, rules, and instructions for the voting procedures.

e Check and record the voting ballots, prepare the vote counting minutes, announce the
results, and submit the minutes to the Chairperson.

e Review and report to the AGM any violations of the voting rules or any complaints
regarding the voting results.

Delegate Eligibility Check Committee

The Delegate Eligibility Check Committee of the AGM consists of one Chairperson and
members introduced to the AGM by the Chairperson.

Duties of the Delegate Eligibility Check Commitiee:

e Verify the eligibility and status of sharcholders and shareholder representatives attending
the meeting;

]
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e Head of the Delegation Inspection Committee reports to the GMS on the status of
shareholders attending the meeting. If the meeting has a sufficient number of shareholders
and authorized representatives with the right to attend the meeting representing at least
51% of the shares with voting rights, the Company's GMS will be held and proceed.

4.9 Discussion at the Meeting

The discussion can only be conducted within the specified time and under the scope of the
issues presented in the agenda of the GMS;

Delegates attending the GMS who want to express their opinions must be approved by the
Chairperson. Delegates make brief speeches and focus on the right key contents to be discussed,
per the program approved by the GMS or send written comments to the Secretary of the GMS
to report to the Chairperson.

The Chairperson will arrange for delegates to speak in the order of registration and answer
shareholders' questions at the meeting or record the following response in documents.

4.10Voting to approve issues at the AGM
4.10.1 Principles

All issues on the agenda and contents of the meeting must be discussed and voted on publicly
at the GMS.

Delegates must register to attend the meeting location specified in the invitation letter sent to
all shareholders listed in the shareholder list as of 25 March 2026. After registering with the
meeting's organizing committee, delegates will be provided with an account and password to
log in and vote on all matters put to vote at the AGM through the electronic voting system at

the following link: www .ezgsm fpts.com.vn.

If delegates encounter difficulties during login or voting, the organizing committee will
provide technical support and guidance to assist delegates. Delegates are responsible for
verifying their information and ensuring the accuracy of their votes.

4.10.2 Eleetronic Voting

-

Voting Procedure:

= Delegates shall select one of three voting options: “affirmative votes”, “negative votes"
or “abstentions” for each issue presented for voting at the AGM, as configured in the
electronic voting system.

* Subsequently, delegates shall confirm their option to allow the electronic voting system
to record the result.

Other Regulations for Electronic Voting:

= In the event that delegates do not vote on all issues listed in the AGM agenda, any issues
not voted on will be considered as if the delegate did not cast a vote on those matters.

= [n the event of additional issues arising beyond the scheduled agenda, delegates may vote
on these supplementary matters, If delegates do not vote on the additional issues, it will
be regarded as if delegates did not cast a vote on those issues.
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* Delegates may change their vote (but cannot cancel their vote), including votes on
supplementary issues arising beyond the AGM agenda. The online system will only record
the final voting result at the time the electronic voting period ends for each round of vote
counting, as stipulated in the AGM working rules.

Electronic Voting Timeframe for Issues to Be Voted on at the AGM (including AGM
working rules, AGM Personnel, AGM Agenda, Reports and Proposals, Minutes, Resolutions
of the AGM): Delegates may cast their votes from the time they complete the registration
procedure until the organizing committee announces the end of the electronic voting period
for the voting matters.

Once the voting period ends, the system will no longer accept additional electronic votes from
delegates.

4.10.3 Voting Procedures

Each ordinary share represents one voting right. Each delegate attending the meeting
represents one or more voting ballots.

As of the shareholder record date (25 March 2026), the total number of shares with voting
rights of the Company is; 96,528,340 shares, equivalent to 96,528,340 voting rights.

Issues requiring a vote at the AGM will only be approved if more than 50% of the total voting
shares of all attending shareholders approve the matter. However, in certain cases, as
stipulated in Clause 2, Article 20 of the Company’s Charter, approval must be obtained from
at least 65% of the total voting shares of all atiending shareholders.

Note;

Shareholders/authorized representatives with a vested interest are not entitled to vote on
contracts and transactions valued at 35% or more of the Company’s total assets as stated in
the most recent financial report; such contracts or transactions may only be approved with
the consent of shareholders/authorized representatives holding 65% or more of the
remaining voting rights (under Clause 4, Article 167 of the 2020 Enterprise Law).

Shareholders/authorized representatives holding 51% or more of the voting shares, or
related persons of such sharcholders, are not entitled to vote on contracts and transactions
valued at more than 10% of the Company’s total assets as stated in the most recent financial
report, between the Company and such shareholder (under Point b, Clause 3, and Clause 4,
Article 167 of the 2020 Enterprise Law).

4.10.4 Recording of Voting Results

At the AGM, the GMS will approve the Vote Counting Committee.

The Vote Counting Committee is responsible for compiling the votes of the Delegates
attending in person and conducting the Voting by electronic voting method.

The Vote Counting Committee will verify the votes of “affirmative votes”, “negative votes"
or “abstentions” for each issue and is responsible for recording, compiling, and reporting the
vote results at the AGM

4
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4.11 AGM Meeting Minutes

All matters discussed at the AGM must be recorded by the AGM Secretary in the meeting minutes.
The meeting minutes must be read and approved before the AGM is adjourned.

5. Implementation of the Regulation

All delegates, representatives, and guests attending the GMS are responsible for fully
complying with the contents specified in this Regulation, regulations, internal rules, current
management regulations of the Company, and relevant laws.

- The convener of the GMS has the right to:
¢ Require all meeting attendees to submit to screening or other security measures;

e Require the competent authorities to maintain order during the meeting; expel individuals
who do not comply with the Chairperson's authority, intentionally disrupt the meeting,
obstruct the normal progress of the meeting, or fail to comply with security inspection
requirements from the General Meeting of Shareholders.

- Contents not detailed in this regulation shall uniformly apply according to the provisions of the
company's charter, the Enterprise Law 2020, and current legal documents of the State.
This Regulation shall take effect immediately after being approved by the GMS of the
Company.

Recipients:
- GMS; PHAY, I
- Member of BOD, BOM: TAPEOAN /g =
- Filed: Secretary. ';,ITH”’.N LOKG iy
"\ 3
%, &
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: THE SOCIALIST REPUBLIC OF VIETNAM
T4 THIENLONG
Independence — Freedom — Happiness
— RS-~
No.: 01/2026/BC - PHDCD Ho Chi Minh City, dated 22 April 2026

REPORT OF THE BOARD OF DIRECTORS ON BUSINESS
PERFORMANCE IN 2025

The Board of Directors (BOD) hereby respectfully submits to the General Meeting of
Shareholders (GMS) of Thien Long Group Corporation the report on the BOD's performance in 2025

and the orientation for 2026 as follows:
1. Assessment of the Company’s operations in 2025

In 2025, facing continued difficulties and challenges, most economies around the world are
recording slower growth, with global GDP projected at only 3.1% - 3.2%. In Vietnam, the economy
is expected to achieve a positive result of 8.02% in 2025, only slightly lower than the record growth
rate of 2022 in the entire 2011-2025 period.

Despite the business environment being affected by fluctuating global economic, political, and
social factors, thanks to the collective efforts of all employees and the effective utilization of
resources, the Company has maintained stable operations and recorded positive business results as

follows:

- Consolidated net revenue reached VND 4,174 billion, fulfilling 99% of the plan approved by
the GMS.

- Consolidated net profit after tax (excluding non-controlling interests) reached VND 446 billion,
achieving 99% of the plan approved by the GMS.

2. Remuneration, operating expenses, and other benefits of the Board of Directors, the Audit
Committee (AC), the Board of Supervisors (BOS) and the Board of Management (BOM)

The remuneration policy for the BOD, the AC, the BOS as well as the salary and bonuses for the
CEO, are always ensured to comply with legal regulations.

The remuneration for the BOD and the salary and bonuses for the CEO in 2025 amounted to
VND 17.7 billion, as presented in Note No. 40 (a) of the 2025 Audited consolidated Financial
Statements.

Remuneration for the AC: BOD members who also serve as members of the AC receive

remuneration based on their single title as a BOD member, the BOD members' remuneration has been




detailed in the 2025 audited financial statements, in compliance with legal regulations and the
Company's Charter.

Remuneration for the BOS in 2025 was VND 283,200,000, specifically:

Nguyen Thi Bich Nga Head of the BOS : 153,300,000 VND
Ta Hong Diep Member of the BOS : 76,600,000 VND
Vu Thi Thanh Nga Member of the BOS : 53,300,000 VND

3. Summary of Board of Directors' Meetings and Decisions

The BOD consistently defines its role in guiding, directing, managing, and supervising the

Company's operations in accordance with the resolutions of the GMS, the Charter, the Corporate

Governance Regulations, and applicable laws.

In 2025, the BOD held 28 meetings to deliberate and implement resolutions of the GMS, aiming

to approve major orientations in the Company's development direction.

The adoption of resolutions by the BOD is always consistent with the Company's vision and

business strategy in each stage. The resolutions/decisions issued include:

No. Rm'“n;':]mtmmn Date Approved contents

Appointment of the Company Secretary cum the
: el [k Person in charge of Corporate Governance

The convening of the Annual General Meeting of
: GRIRNRTBQT | 2VRAIS Shareholders of the fiscal year 2024

Approval of the profit transfer from Subsidiaries to
3 03/2025MNQ-HDQT | 20/02/2025 the Holding Compmny.

The establishment of a branch of Thien Long
4 04/2025/NQ-HDQT | 20/03/2025 Group Corporation in the Republic of Indonesia
5 05/2025/NQ-HPQT 10/04/2025 | Relief from executive position

The Election of the Chairman of the Board of
6 06/2025/MNQ-HBQT 10/04/2025 | Directors and the establishment of Committees

under the Board of Directors

Selection of the record date for the list of
7 07/2025/NQ-HPQT | 23/04/2025 | shareholders to pay the second advance dividends

of 2024 in cash.

Appointment of the Controller of Thien Long Hoan
. 03/2025/NQ-HDQT Sl Cau Trading Service Limited Company
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09/2025/NQ-HDQT

09/05/2025

Selection of the auditing company to conduct the
audit of the 2025 financial statements of Thien
Long Group Corporation

10

10/2025/NQ-HPQT

19/05/2025

South Tan Luc Trading and Service Company
Limited receives share transfers from the
sharcholders of Phuong Nam Cultural Joint Stock

Company

11

11/2025/NQ-HPQT

10/06/2025

Approving the Regulations on Operations of the
Audit Committee of Thien Long Group

Corporation

12

12/2025/MNQ-HDQT

10/06/2025

Increase in capital contribution of Thien Long
Group Corporation at Thien Long Long Thanh
Manufacturing and Trading Company Limited

13

13/2025/MNQ-HPQT

10/06/2025

The implementation of the plan to issue the shares
under the Employee Stock Ownership Program;
The list of employees eligible to participate in
ESOP; The plan to ensure that issue the shares
meet the regulations on the foreign ownership ratio

14

14/2025/NQ-HDQT

17/06/2025

Establish credit relations with the Bank

15

15/2025/NQ-HPQT

21/07/2025

Approval of the transaction(s) between Thien Long
Group Corporation and related parties

16

16/2025/NQ-HDQT

21/07/2025

Approval of the Internal Audit Regulations of
Thien Long Group Corporation

17

17/2025/MNQ-HPQT

15/08/2025

Outward investment to Philippines

18

18/2025/NQ-HDQT

15/08/2025

The amendments and supplements to the principles
for determining the number of shares distributed to
employees in Clause 12, Article 1 of Resolution
No. 13/2025/NQ-HDT dated June 10, 2025

19

19/2025/NQ-HPQT

03/09/2025

Approval of the organization of the collection of
shareholders” opinions in writing

20

20/2025/NQ-HDQT

15/09/2025

Approval of the results of the shares issuance under
the Employee Stock Ownership Program (ESOP)
2025 of the Company pursuant to the Resolution of
the Annual General Meeting of Sharecholders for
the fiscal year 2024 No. 01/2025/NQ-AGM dated
April 10, 2025

21

21/2025/NQ-HDPQT

23/09/2025

Amending the Charter Capital and changing the
Business Registration Certificate, registering
additional; securities with VSDC and registering
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additional listing with HOSE

22

22/2025/MNQ-HDQT

23/09/2025

Amending the Company's head office address

23

23/2025/NQ-HPQT

13/10/2025

Approval of the policy on the transfer of land use
rights and assets attached to the land in relation to
the real estate property — the Gamuda Hanoi
Building

24

24/2025/NQ-HPQT

15/10/2025

Approval for the release of the transfer restriction
on 800,000 shares issued under the 2023 Employee
Stockt Ownership Plan (ESOP) (as detailed in the
attached appendix)

25

25/2025/NQ-HDQT

28/10/2025

Approval of the implementation of plan to issue
shares to pay dividends in 2024

26

26/2025/NQ-HDQT

01/12/2025

Approving the record date to issue shares to pay
dividends in 2024 according to the plan approved
by the Annual General Meeting of Shareholders of
2024 and advance dividends of 2025 in cash

27

2772025/NQ-HPQT

04/12/2025

Acknowledgment of information received from the
Thien Long An Thinh Investment JSC (TLAT) - a
major sharcholder owning 46.82% of TLG's
charter capital

28

28/2025/NQ-HPQT

26/12/2025

Amending the Charter Capital and changing the
Business Registration Certificate, registering
additional, securities with VSDC and registering
additional listing with HOSE

4. Activities of Independent Board Members and their evaluation of the Board of Directors

Independent Board Members play a crucial role in ensuring transparency, objectivity, and

effectiveness in the company's governance. With their independent perspectives and diverse

professional experience, these members actively participate in discussions, provide constructive

challenges, and advise on material issues related to the company's strategic direction.

Results of Independent Members' assessment of the BODs' performance in 2025:

In 2025, the Company's BOD supervised, managed, and operated the business activities in full

compliance with all legal regulations and the Company's Charter,

Regarding the activities of the BOD: regular and extraordinary meetings have been held as

prescribed; resolutions and decisions related to management, production and business

operations, and the restructuring of the Company's personnel are issued. All resolutions and




decisions of the BOD are valid and in accordance with the authority stipulated in the
Company's Charter.

- The BOD has proactively improved the corporate governance system, including appointing
governance personnel, establishing and perfecting the operating mechanisms of
commitiees/subcommittees, and issuing important internal regulations such as the internal
audit regulations and the operating regulations of the Audit Committee, thereby contributing
to improving the quality of governance and internal control.

- Regarding the Company's transactions: The BOD has complied with regulations on the
authority to approve, monitor, and disclose transactions between the Company and insiders,
related parties of insiders, subsidiaries, and companies controlled by the Company.
Information disclosure regarding these transactions has been fully carried out in accordance
with the law.

- The Company's BOD has performed its duties and roles with a high sense of responsibility for
the legitimate interests of the Company and its shareholders.

5. Investor relations and obligations to Shareholders

Thien Long Group Corporation, as a public company, is always committed to maintaining

fairness and equality and prioritizing the best interests of investors and shareholders.

The BOD is committed to and guaraniees full communication with shareholders, investors,
regulatory agencies, and the public by implementing a transparent and effective information

disclosure policy.

In 2025, Thien Long completed the payment of the remaining 25% dividend for 2024 (15% in
cash and 10% in shares) and an advance payment of 10% dividend for 2025 in cash.

6. Overseeing the activities of the Board of Management

The BOD acknowledges and highly appreciates the significant contributions of the BOM in
leading and managing the Company's operations, with a high sense of responsibility and effort in

implementing development directions,

The BOM has ensured strict compliance with current legal regulations, the Company Charter, the
Governance Regulations, and internal procedures and regulations, while continuing to strengthen the

internal control system to improve governance efficiency and transparency in operations.

The BOM has organized and implemented activities in accordance with the spirit of the
Shareholders' General Meeting Resolution and the BOD Resolution, closely adhering to the
Company's strategy and development direction, thereby contributing to improved governance

efficiency and transparency in operations. At the same time, the BOM focuses on developing
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products according to green, safe, and sustainable criteria, linked to business ethics and social
responsibility, while simultaneously building a suitable working environment to support the

Company's long-term development goals.
7. 2026 Orientation

2026 marks the point when Thien Long realizes its “Glocalisation” strategy with a completely
new mindset: Creating a knowledge ecosystem based on a solid foundation of Vietnamese identity.

Thien Long focuses on three overarching strategic pillars to create a foundation for sustainable
growth in the 2026 - 2027 period:

(1) Expanding international markets: Thien Long continues to expand its OEM/ODM
capabilitics as an important pillar in its global value chain integration strategy. The Group
focuses on strategic customers in the US, Europe and Japan, while expanding into new

markets through local partners.

(2) Enhancing product value: Thien Long continues to position pens and markers as its core
foundation, with approximately 70% of its R&D resources focused on these strategic
product lines. In 2026, Thien Long plans to launch new products, emphasizing
improvements in writing experience (smooth, quick-drying, smudge-free), ergonomic
design, and the application of new materials.

(3) Optimizing operational capacity: Thien Long is boosting investment in automation and
digital transformation, with a focus on applying artificial intelligence in supply chain

management, demand forecasting, and production quality control.

In 2026, the BOD plans to submit the following business plan targets to the General Shareholders'
Meeting for approval: Net revenue of VNI 4,400 billion, after-tax profit of VND 440 billion, and a
dividend of 35% of par value.

Specifically, in the context of increasingly complex and unpredictable macroeconomic and
geopolitical developments, the Company has set a post-tax profit target of VND 440 billion,
representing a slight decrease of 1.1% compared to the 2025 actual results. This is part of a
“investment-led growth” roadmap aimed at safeguarding long-term fundamentals and maintaining
shareholder interests. This decision is based on the recognition of rising and highly unpredictable
input material costs, which are exerting pressure on production costs. Instead of fully passing this cost
burden onto consumers through significant price increases (15-20%), Thien Long prioritizes
preserving the competitiveness of its distribution network and maintaining market share amid the
influx of low-cost imported products. At the same time, in a high-inflation environment, proactively
enhancing compensation and benefits for employees is considered a necessary investment to

strengthen internal capabilities and uphold the organization’s commitment to “exceeding standards™.
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The Company is committed to rigorously optimizing production and operational efficiency to reduce
costs, ensure the achievement of profit targets, and build momentum for the next cycle of sustainable
growth.

The above is the Board of Directors' report on its performance in 2025 and its direction for 2026.
Respectfully submitted this to the General Meeting of Sharcholders for consideration and approval.
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REPORT OF THE BOARD OF MANAGEMENT ON BUSINESS
PERFORMANCE IN 2025

Fiscal year 2025 concluded not only with growth milestones but also with profound symbolic
significance. It served as a pivotal “hinge” year leading toward the 45th anniversary of Thien Long
Group’s foundation and development (1981-2026). From a small production facility in 1981, Thien
Long has undergone a powerful transformation into the “Glocal™ era where national identity and
global mindset find a common voice. With the highest spirit of accountability and a commitment to
transparency according to international governance standards, the Board of Management hereby
presents the 2025 performance results, strategic analysis, and long-term value creation orientation
as follows:

1. Economic and Market Context: Resilience Amidst Volatility

2025 was a challenging year as macroeconomic factors, policy shifls, and natural disasters
simultaneously pressured business operations. In the domestic market, changes in regulatory and tax
policies, alongside intensified anti-counterfeit measures, reshaped traditional business models
across many sectors. While beneficial for long-term market transparency, these shifts temporarily
impacted short-term growth momentum in certain distribution channels. Furthermore, prolonged
natural disasters and flooding in several regions significantly affected purchasing power and caused
inventory losses,

Internationally, the business environment was influenced by geopolitical instability, trade policy
shifts in major economies, and slowing growth in potential markets. Competitive pressure
intensified as international players expanded their networks and low-priced imports penetrated the
market. In this context, Thien Long remained steadfast in its strategy to expand the product
ecosystem, enhance manufacturing capabilities, and accelerate internationalization to bolster long-
term competitivencss,

2. Business Performance Overview: Strength from Perseverance

In a volatile market, Thien Long recorded positive results with net revenue of VND 4,174 billion,
an 11.1% increase compared to 2024, achieving 99% of the target. Net profit after tax reached VND
446 billion, a slight decrease of 3.3% year-on-year, yet fulfilling 99% of the annual plan. The
marginal decline in profit reflects a proactive strategy by the Management: “Investment-led
Growth.”




We proactively increased strategic spending on sales and demand-generation programs to solidify
market share and brand coverage against competitive pressures. The ROAE of 18.3% and ROAA of
12.9% continue to affirm the Group’s robust financial foundation.

3. Operational Analysis: Glocalization Strategy and Multi-channel Breakthroughs

Operations in 2025 reflected a clear shift toward the “Glocalization” strategy—combining global
vision with local insight.

« Domestic Market: Revenue reached VND 2,989 billion, contributing 71.6% to total revenue.
A standout highlight was the E-commerce breakthrough, which grew by 99% compared to
2024. We effectively leveraged social commerce, with TikTok Shop seeing 258% growth by
engaging young consumers through digital interactive content. Modern Trade (MT)
maintained a positive momentum of 16% thanks to system restructuring and creative point-
of-sale merchandising.

+ International Market: Revenue reached VND 1,185 billion (+17.1%), increasing ils
contribution to 28.4%. Thien Long deepened its presence in Southeast Asia with impressive
growth. Establishing joint ventures and direct legal entities in key markets are strategic steps
to enhance supply chain control and develop local branding. Additionally, the OEM segment
remains a vital pillar in integrating into the global value chain.

4. Manufacturing and Supply Chain: Mastering Technology and Operational Optimization

Integrated manufacturing capabilities and full control over technology across the entire value chain
constitute Thien Long's core competitive advantage. The Company proactively designs and
manufactures machinery, produces high-precision molds, and develops pen tips that meet complex
technical requirements. This technological autonomy enables Thien Long to maintain stringent
quality control while optimizing production costs.

In 2025, the Group continued modemizing infrastructure through automation and Al applications in
process control. Supply chain operations were optimized to meet large-scale orders and the rapid
delivery demands of E-commerce. Through performance improvement initiatives and cost
management, Thien Long can strengthen price competitiveness.

5. Product Innovation and R&D: Strategic Growth Lever

R&D at Thien Long is positioned as a strategic lever to create solutions for lifelong learning and
creativity. In 2025, the Group developed new products, generating VND 283 billion in revenue (9%
above plan). We focused our R&D resources on core writing instruments and markers, featuring
user-centric innovations like the Free Ink System for stable flow and Quickdry Gel pens for superior

drying speed.

Thien Long’s innovation capacity was further validated by strengthening Intellectual Property (IP)
protection with 8 patent and copyright applications, The WB-022 liquid ink whiteboard marker,
with its intelligent self-regulating mechanism, won the 2025 IPSTAR Invention Star Award,
demonstrating the leading technical expertise of a Vietnamese enterprise.



6. Marketing and Brand Development: Empowering the Creative Generation

2025 marked a brand refresh with the message “Happy Learning, Easy Exams.” Thien Long’s
brand value surged to VND 1,700 billion (~USD 63 million) according to Brand Finance, a 70%
increase year-on-year, Our marketing strategy revolved around three pillars: Cultural Engagement,
Creative Community, and Brand Ecosystem.

Campaigns like “Smooth Start” for Tet or the “Lucky Bean Pen” collection for exam scasons
reached tens of millions of students and parents, creating deep emotional bonds. Furthermore,
collaborating with global IPs like Demaon Slayer and developing the Akooland universe transformed
traditional stationery into collectible items reflecting the personalities of Gen Z and Alpha.

7. Human Resources and Corporate Culture: The Power of Innovation

At Thien Long, “Innovative People” are the core engines driving the business through its 45-year
journey. We view training as a strategic investment, with 138,875 training hours in 2025 (averaging
37.9 hours per employee). Programs focused not only on expertise but also on Al literacy for over
400 staff and ESG (Environmental, Social, and Governance) awareness for leadership.

We are consistently building a “Glocal Team™ —a workforce integrated globally while remaining
rooted in Vietnamese values. Initiatives such as D-Day (sales experience) and Happy Run have
fostered a positive working environment and long-term employee commitment.

8. Digital Transformation: Elevating Operational Capacity

Digital transformation has become a core compelency. This year, we upgraded our Order
Management and Warchouse Management Systems, increasing processing capacity by 2.5 times
and reducing warehouse operating costs.

Al has been deeply integrated into invoice processing and export order handling, ensuring data
integrity. Notably, Thien Long pioneered Al Livestreaming on e-commerce platforms, contributing
to online revenue growth. Our Al assistant, Halie, was launched to support employees in navigating
internal procedures quickly and efficiently.

9, Risk Management: Proactive and Systematic

The Board of Management conducts risk management based on the “Risk Management
Regulations,” with categories monitored via early warning indicators. We identified and
implemented mitigation strategies for key risk groups.

10. Outlook and Strategic Orientation: Reaching Global Heights

Entering 2026, a proud 45-year milestone, Thien Long positions this as the start of a new growth
cycle: Accelerated Integration and Global Expansion. Our goal is to become an international-
standard stationery group by 2030, based on three strategic pillars:
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+ Market Expansion: Target export growth, enhancing our position in core Southeast Asian
markets and gradually establishing a presence in developed markets (Europe, North
America).

+ Value Enhancement: Continue positioning writing instruments and markers as the core
foundation, with new products planned for 2026 featuring ergonomic designs and new
materials. Expand OEM/ODM capabilitics as a key pillar in global value chain integration.

+ Operational Excellence: Focus on Al applications in supply chain management, demand
forecasting, and quality control. Continue building the “Glocal Team™ and finalizing the
ESG governance framework to ensure growth is coupled with environmental and social
responsibility.

The Board of Management commits to leading the Group with integrity, creativity, and
determination to realize our vision of going global, bringing sustainable value to our Shareholders,
customers, and the community.

A. FINANCIAL PERFORMANCE

Shareholders are kindly requested to refer to the altached audited separate and consolidated
Sinancial statements for 2025.
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REPORT ON THE
ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD OF
DIRECTORS SERVING ON THE AUDIT COMMITTEE IN 2025

The independent members of the Board of Directors (BOD) in the Audit Committee (AC) report
on their performance in 2025 as follows:

I. Regarding organizational structure

The organizational structure of the Inspection Committee in 2025 will include:

Full name Title Term Date of first
membership of
AC
The
: independent | Chairman of Appointment dated
Pham Ngoc Tuan Members of AC 2025 - 2028 10 April 2025
the BOD
Fohasaive Member of A _ intment dated
Nguyen Dinh Tam | Member of the 2025 — 2028 | “PPOIT
BOD AC 10 April 2025

1. Report on the activities of the Audit Committee in 2025
1. Remuneration, operating expenses, and benefits of the Audit Committee

- Members of the BOD who are also members of the AC receive remuneration
according to their position as a member of the BOD. The remuneration for members
of the BOD has been detailed in the audited financial statements for 2025, in
compliance with the applicable laws and the Company's Charter.

2. Summary of the Andit Committee meetings

In 2025, the AC held 03 meetings to exchange and update information on the Company's

operations, finalize operational plans, and summarize the results of work performed,

with the following main activities:

- Through the operating regulations of the Audit Committee and the 2025 operational
plan of the Internal Audit Department.
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- Report on the internal audit results of the Domestic Business Division and provide
recommendations regarding risks identified during the audit.

- Working with PwC (Vietnam), the Chief Executive Officer, and the Chief
Accountant of the Company on the content and scope of the audit for the fiscal year

2025.
Number of Meeting
Full name Title meetings attendance | Voting ratio
attended rate
Chai

Pham Ngoc Tuan ‘ré“" o 33 100% 100%
Membe ﬁ“ﬁ
Nguyen Dinh Tam PR 3 100% 100% 7 bt
cl PHE
TAP BO

3. Supervising the Company's financial reports, operational performance, and
financial situation

(o
- The financial statements are prepared and published in accordance with current \@“2
standards and legal regulations, reflecting the Company's financial situation fairly
and truthfully.

\THIENLI

- The auditing firm ensures reliability, honesty, adherence to audit deadlines, and
independence and objectivity.

- Periodically, the AC discusses with the independent Auditor and the Board of
Management and chief accountant to clarify important issues of concern to the AC,
questions and requests from the AC during the review of the financial statements
have been clarified and satisfactorily responded to by the Board of Management, the
Chief Accountant, and the independent Auditor.

- In 2025, the Company's consolidated net revenue reached VND 4,174 billion, an
increase of 11.1% compared to the previous year and achieving 99% of the planned
target. Net profit after tax reached VND 446 billion (Achieving 99% of the plan).

- As of 31 December 2025, the Company's total assets reached VND 3,569 billion,
and equity of the owner was VND 2,523 billion.

4. Supervising transactions as prescribed in point d, clause 2, Article 284 of Decree
155/2020/ND-CP

- Details of the transaction have been presented in the Corporate Governance Report
for 2025, published on 30 January 2026, on the Company's website.

- The Company has complied with all relevant regulations regarding the authority to
approve, monitor, and commentate transactions between the Company and its
insiders; related parties of insiders with the Company, its subsidiaries, and
companies under the Company's control.



. Results of supervising and evaluating the Company's internal control and risk
management system.

The Company's operations are based on clear regulations and procedures, with
specific guidelines, hierarchical structure, and delegation of authority, and are
continuously supervised, inspected, and reported on, always maintaining a balance
between efficiency and cost,

Through the Company's periodic risk assessment and reporting mechanism, the AC
and the BOD are able to promptly grasp the trends in risk fluctuations at each unit,
as well as key emerging risks, thereby providing guidance to risk owners to develop
appropriate response and remediation plans.

The Company has been and continues to strengthen the review and improvement of
risk management documents, procedures, and processes to enhance work efficiency,
optimize resources, and align with the growth rate and scale of the market.

Focusing on the specific applications of artificial intelligence in reporting, document
searching, and internal procedures and processes helps the Company maximize cost
efficiency and effectiveness in handling tasks.

The AC acknowledges that the Company has paid great attention to and actively
improved its internal control and risk management systems, aiming to enhance the
presence and effectiveness of the entire system in the Company’s production and
business operations.

. Results of the internal audit function assessment

Over the past years, internal audit has been performing its role well, achieving 100%
of the plan set for 2025, helping departments and member units identify
shortcomings and providing appropriate recommendations, enabling the Company
to adjust and supplement control measures to prevent and promptly detect
significant risks in operations.

. Results of supervising the Board of Directors, the Board of Management, and other
executives of the Company

The AC's supervise activities are carried out through various channels, including
reporting and contact with the Board of Management, management stafT, the audit
department, internal control, risk management, and independent auditing firms.

Through evaluation and supervision, the AC finds that the BOD is operating in a
highly specialized manner, with the Board's commitices and subcommittees
established and operating with a high sense of responsibility, strictly adhering to
applicable laws.

The Resolutions and Decisions of the BOD are all issued legally, within their
authority, and in line with the development direction and maximizing profits for the
Company,

The Board of Directors has strived to closely adhere to the production and business

targets and plans approved by the GMS. They have complied with all regulations in
the operation and management of the Company.
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- The disclosure of information as required by regulations has been fully, promptly,
transparently, and clearly implemented by the BOD and the BOM.

- The BOD, the BOM, and the Company's management staff always create favorable
conditions and cooperate well with the AC in a spirit of respect, transparency, and
objectivity.

The above are the contents of the report submitted by the independent member of the BOD
in the Audit Committee to the General Meeting.

Respectfully submitted this Report to the General Meeting of Shareholders for
consideration and approval in full.

Sincerely./.

INDEPENDENT BOARD MEMBER

IN THE AUDIT CU}TTEE
ﬁgﬂz‘d

PHAM NGOC TUAN
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REPORT ON THE ACTIVITIES OF THE INDEPENDENT MEMBER OF THE BOARD
OF DIRECTORS IN 2025

Respectfully to: The General Meeting of Shareholders of Thien Long Group
Corporation

e Pursuant to the Law on Enterprises No. 59/2020/0H14 dated 17 June 2020;

o  Pursuani to the Law on Securities No. 34/2019/QHI14 dated 26 November 2019;
s  Pursuant to Decree No. 135/2020/ND-CP dated 31 December 31 2020;

s Pursuant to the Charter of Thien Long Group Corporation.

The Independent Member of the Board of Directors of Thien Long Group Corporation
respectfully reports to the General Meeting of Shareholders on the activities of the Independent
Member of the Board of Directors in 2025 as follows:

1. Activities of the Independent Member of the Board of Directors in 2025

The Independent Member of the Board of Directors attended all Board meetings during the
year, demonstrating a strong sense of responsibility and commitment to the Company’s corporate
governance. Regarding practical experience and professional expertise, the Member actively
participated in discussions and contributed valuable, constructive, and independent opinions at
meetings. These contributions have helped improve the policy framework, enhance the quality of
governance decisions, and effectively support executive management, thereby ensuring that the
Company’s operations are carried oul in a transparent, prudent manner and aligned with its
sustainable development orientation.

2. Assessment of the governance and management performance of the Board of Directors
and the Board of Management in 2025

The Board of Directors has been effectively fulfilling its supervisory role over the
Company's operations, particularly in monitoring the effectiveness of corporate governance and
executive management, as well as the level of compliance with applicable laws. At the same time,
the Board of Directors has placed strong emphasis on sustainable development, with due attention
to environmental protection policies and the fulfillment of the Company’s social responsibilities.



Members of the Board of Directors have proactively engaged in supervisory activities and
actively participated in discussions at periodic meetings as well as through written consultations.
The working environment within the Board has been maintained in an open manner, encouraging
members to take initiative in making proposals and recommendations to enhance operational
efficiency, without constraints in terms of time, location, or scope of discussion.

Key matters have been considered and discussed by the Board of Directors in an open and
democratic manner, based on thorough and prudent analysis before reaching consensus and issuing
resolutions. The Board of Management has diligently implemented and executed these resolutions,
ensuring consistency in management and operations

The Board of Directors has fully complied with regulations on its authority in approving,
supervising, and disclosing information related to transactions between the Company and its
insiders and related parties, including subsidiaries and entities controlled by the Company. Such
transactions have been conducted and disclosed in accordance with applicable laws.

During the year, the establishment of specialized committees has contributed to enhancing
the quality of advisory support and assisting the Board of Directors in its decision-making process.
As a result, governance solutions have been implemented in a flexible and effective manner,
minimizing risks and contributing to the successful fulfillment of the plans assigned by the General
Meeting of Shareholders, while ensuring the lawful rights and interests of shareholders.

Overall, the Board of Directors® supervision, and strategic orientation have been carried out
in compliance with applicable laws and the Company’s Charter, contributing to the Company’s
stable operations and sustainable development.

In the coming period, the Independent Member of the Board of Directors shall continue to
uphold the role of independent supervision and independent review, thereby contributing to the
protection of sharcholders’ interests and enhancing the quality of corporate governance and the
Company’s operational efficiency.

The above is the Report on the activities of the Independent Member of the Board of
Directors for 2025.

Respectfully submitted to the General Meeting of Shareholders of the Company.

INDEPENDENT MEMBER OF THE BO OF DIRECTORS
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No: 05/2026/BC - DPHBCE Ho Chi Minh City, dated 22 April 2026

REPORT ON THE ACTIVITIES OF THE INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS IN 2025

Respectfully to: The General Meeting of Shareholders of Thien Long Group
Corporation

o  Pursuant to the Law on Enterprises No. 39%/2020/QH14 dated 17 June 2020;

o Pursuant to the Law on Securities No. 34/2019%/QH14 dated 26 November 26 2019;
o  Pursuant to Decree No. 155/2020/ND-CP dated 31 December 2020;

o Pursuant to the Charter of Thien Long Group Corporation.

The Independent Member of the Board of Directors of Thien Long Group Corporation
hereby reports to the General Meeting of Shareholders on the activities of the Independent
Member of the Board of Directors in 2025 as follows:

1. Activities of the Independent Member of the Board of Directors in 2025

The Independent Member of the Board of Directors attended all Board meetings during
the year, demonstrating a strong sense of responsibility and commitment to the Company’s
corporate governance. Based on practical experience and professional expertise, the Member
actively in discussions, offering constructive feedback and objective critiques. These
contributions have helped mechanisms and policies, enhancing the quality of management
decisions, and effectively supporting operational activities, ensuring transparency, prudence,
and sustainable development for the Company.

2. Assessment of the governance and management performance of the Board of
Directors and the Board of Management in 2025

Owverall, the Board of Directors has effectively fulfilled its role in implementing the
plans, policies, and strategic directions set forth by the General Meeting of Shareholders.

The Board of Directors has operated with a high sense of responsibility, ensuring
transparency in corporate governance and full compliance with regulations applicable to public
companies. Board meetings were convened in a timely manner and conducted in accordance
with the procedures and processes set out in the Company’s Charter and Internal Regulations
on Corporate Governance. The contents of the meetings were thoroughly and prudently



discussed and reviewed by Board members, providing a basis for determining appropriate
directions and optimal solutions in line with the Company’s interests.

The Board of Directors has fully complied with corporate governance regulations,
proactively convening both periodic and ad hoc meetings to provide timely direction and issue
decisions appropriate to actual circumstances. Decisions of the Board are adopted on a majority
basis, and meeting minutes are duly prepared, accurately reflecting the content of discussions.

The Board of Directors has properly performed its functions and duties in providing
direction, support, and supervision over the Board of Management in implementing matters
approved by the General Meeting of Shareholders and the Board of Directors, ensuring
compliance with applicable laws and a balance of interests between the Company and its
shareholders.

Members of the Board of Directors who concurrently hold positions in the Board of
Management have attended all meetings, thereby contributing to ensuring that key decisions of
the Board of Management are reviewed, analyzed, and consulted in a timely manner from a
high-level governance perspective.

At the same time, members of the Board of Directors have proactively played a
supportive role, enhancing communication, sharing experience, and closely coordinating with
the Board of Management in the Company’s governance and management activities.

In the coming period, the Independent Member of the Board of Directors shall continue
to uphold the role of independent supervision and critical review, thereby contributing to the
protection of shareholders’ interests and enhancing the quality of corporate governance and the
Company’s operational efficiency.

The above is the Report on the activities of the Independent Member of the Board of
Directors in 2025.

Respectfully submitted to the General Meeting of Shareholders of the Company.

INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS

LE TRUNG THANH



' . THE SOCIALIST REPUBLIC OF VIETNAM
P& THIENLONG
Independence — Freedom — Happiness

e G

Mo: 06/2026/BC - DHBCD Ho Chi Minh City, dated 22 April 2026

REPORT ON THE ACTIVITIES OF THE INDEPENDENT MEMBER OF THE BOARD
OF DIRECTORS IN 2025

Respectfully to: The General Meeting of Shareholders of Thien Long Group
Corporation

e Pursuant to the Law on Enterprises No. 59/2020/0H 14 dated 17 June 2020;
o Pursuant to the Law on Securities No. 54/2019/QH14 dated 26 November 26 2019;
o Pursuant to Decree No. 155/2020/ND-CP dated 31 December 2020;

o Pursuant to the Charter of Thien Long Group Corporation.

Independent Member of the Board of Directors of Thien Long Group Corporation reports
to the General Meeting of Shareholders on the activities of the Independent Member of the Board
of Directors in 2025 as follows:

1. Activities of the Independent Member of the Board of Directors in 2025

The Independent Member of the Board of Directors attended all the Board meetings in 2025,
ensuring the full performance of duties and responsibilities in accordance with regulations. During
discussions and voting. the Independent Member consistently maintained objectivity,
transparency, and independence. At the same time, they actively contributed opinions and provided
eritical review on key matters, including strategic direction, business and production plans,
financial and investment proposals, and senior personnel management of the Company.

2. Assessment of the governance and management performance of the Board of Directors
and the Board of Management in 2025

Regarding corporate governance, the Board of Directors has fully performed its functions
and duties in accordance with the Company’s Charter and applicable laws. Board meetings were
convened and conducted in compliance with prescribed procedures, ensuring full participation of
members and transparency in the decision-making process. The Board of Directors has promptly
reviewed and decided on matters within its authority as stipulated.



At the same time, the Board of Directors conducted regular supervision over the
management and operations of the Chief Executive Officer and other Managers, thereby ensuring
that the Company’s activities and decisions are consistently aligned with the lawful interests of its
Shareholders.

Regarding executive management, the Board of Management has managed the Company's
business and production activities in accordance with the resolutions of the General Meeting of
Shareholders and the Board of Directors. All executive decisions have been directed toward
protecting the lawful and legitimate interests of shareholders and optimizing the Company’s
operational efficiency. No violations of the rights and interests of shareholders or employees, nor
any actions causing damage to the Company, were identified.

Regarding executive management, the Board of Management has organized and operated
the Company’s business and production activities in line with the resolutions of the General
Meeting of Shareholders and the Board of Directors. Executive decisions have been made on the
basis of careful consideration, ensuring the lawful rights and interests of shareholders, while also
contributing to enhancing the Company's efficiency and sustainability.

During the reporting period, no cases of violations of the rights and interests of shareholders
or employees, nor any losses to the Company, were identified.

The Independent Member of the Board of Directors assesses that, in the 2025 financial
year, the Board of Directors and the Board of Management have fully and effectively performed
their assigned functions and duties, ensuring compliance with applicable laws, the Company’s
Charter, and the resolutions of the General Meeting of Shareholders.

In the coming period, the Independent Member of the Board of Directors commits to
continuing to uphold the role of independent supervision and critical review, contributing opinions
in an objective and prudent manner, thereby helping to safeguard the lawful rights and interests of
all shareholders while enhancing the quality of corporate governance and the Company's
operational efficiency.

The above is the Report on the activities of the Independent Member of the Board of
Directors for 2025.

Respectfully submitted to the General Meeting of Shareholders of the Company.

INDEPENDENT MEMBER OF THE BOARB OF DIRECTORS

TIEU YEN TRINH
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PROPOSAL TO
THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
FOR THE FISCAL YEAR 2025
Re: Approving the Audited Financial Statements for 2025

- Pursuant to the Law on Enterprises No. 59%/2020/QH1 4 dated 17 June 2020;

- Pursuant to the Charter on Organization and Operation of Thien Long Group Corporation;

- Pursuant to the audited 2025 Separate Financial Statements and Consolidated Financial

Statements of Thien Long Group Corporation;

- Pursuant to Meeting Minutes of the Board of Directors No. 08/2026/BBH-HDQT dated 01
April 2026.

The Board of Directors would like to propose to the General Meeting of Shareholders for approval
of the 2025 Separate Financial Statements and Consolidated Financial Statements of Thien Long Group
Corporation, audited by PwC (Vietnam) Limited.

The audited Separate Financial Statements and Consolidated Financial Statements for 2025
have been released in accordance with relevant regulations and publicized on the Company’s
website, including the following:

—

Independent auditor's report;

2. Balance sheet dated 31 December 2025;
3. Report on 2025 business results;

4. Cash flow statement;

5. Financial statement footnotes,

Excerpt from the audited separate and consolidated financial statements for 2025 at the link:
https://thienlo up.com/quan-he-co-dong/bao-cao-tai-chinh

Respectfully submitted to the General Meeting of Shareholders for consideration and approval,
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No.: 02/2026/TT - PHBCD Ho Chi Minh City, dated 22 April 2026

PROPOSAL TO
THE ANNUAL GENERAL MEETING OF SHAREHOLDERS

FOR THE FISCAL YEAR 2025
Re: Approving the profit distribution for 2025

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;

- Pursuant to the Charter on Organization and Operation of Thien Long Group Corporation;

- Pursuant to the 2025 Audited Consolidated Financial Statements of Thien Long Group
Corporation;

- Pursuant to Meeting Minutes of the Board of Directors No. 08/2026/BBH-HDQT dated 01
April 2026.
The Board of Directors would like to propose to the General Meeting of Shareholders for

approval of the profit distribution for the fiscal year 2025 as below:

1. Plan of profit distribution:

Profit distribution Amount

(Unit: thousand VND)
Undistributed profits accumulated to the end of the previous year 593,725,203
Consolidated profit after tax for 2025 446,474,887
- Cash dividends for 2025 (35% of par value) (*) 329,074,425
- Bonus and welfare fund (10% of profit after tax) 44,647.489
- Remuneration for the Board of Directors 20,000,000
Retained earnings after distribution 646,478,176

Note:

(*) The company has made an interim payment of 35% for the 2025 cash dividends, equivalent to
VND 329,074,425,000.
2. Authorization for the Board of Directors:

- The General Meeting of Shareholders authorizes the Board of Directors to decide on other

matters related to the distribution of profits for 2025 that have been approved by the General
Meeting of Shareholders.

{fgrefor consideration and approval.
{RD.OF DIRECTORS
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No.: 03/2026/TT - BPHBCD Ho Chi Minh City, dated 22 April 2026

PROPOSAL TO
THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
FOR THE FISCAL YEAR 2025
Re: Approving the target of revenue, profit and the profit distribution plan for 2026

- Pursuant to the Law on Enterprises No. 59/2020/0H14 dated 17 June 2020;
- Pursuant to the Charter on Organization and Operation of Thien Long Group Corporation;
- Pursuant to the 2025 Consolidated Financial Statements of Thien Long Group Corporation;

- Pursuant to Meeting Minutes of the Board of Directors No. 08/2026/BBH-HDOT dated 01
April 2026,

The Board of Directors would like to propose to the General Meeting of Sharcholders for
approval of the target of revenue, profit and the 2026 profit distribution plan as below:

1) Plan of revenue and profit for 2026:

- Net revenue: VND 4,400 billion (Increased by 5.4% compared to the 2025 actual results
and by 4.8% compared to the 2025 plan)

- Consolidated profit after tax: VND 440 billion (Decreased by 1.1% compared to the 2025
actual results and by 2.2% compared to the 2025 plan)

2) Plan of profit distribution for 2026:

- Dividends for 2026 : planned 35% of par value
- Bonus and welfare fund : 10% of profit after tax
- Remuneration for the Board of Directors : VND 20 billion/ year

Authorize the Board of Directors to change or adjust the above Plan according to the actual
situation and to make interim dividend payments for 2026 (*) in accordance with the Company's
business results for the year.

(*) Source of funds for interim dividend payments for 2026: Accumulated undistributed after-
tax profits from previous years up to the time the company makes the interim dividend payment.

Respectfully submitted to the General Meeting of Shareholders to consider, approve and
authorize the Board of Directors to change or adjust the above Plan according to the actual situation
and an interim payment in 2026 suitable with the company's production and business results.
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No: 04/2026/TT - PHBCD Ho Chi Minh City, dated 22 April 2026
PROPOSAL TO
THE ANNUAL GENERAL MEETING OF SHAREHOLDERS FOR THE
FISCAL YEAR 2026

Re: Selection of an Auditing Company for the fiscal year 2026

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;

- Pursuant to the Charter on Organization and Operation of Thien Long Group
Corporation.

Dear General Meeting of Shareholders,

The Company’s Audit Committee respectfully submits to the General Meeting of Shareholders for
approval the proposal to select an independent auditing firm to audit the Company’s financial

statements for the fiscal year 2026 as follows:

- Select one (1) from the three (3) following Auditing Companies to audit the Company's
2026 Financial Statements:
1. Deloitte Vietnam Company Limited;
2. PwC Company Limited (Vietnam);
3. KPMG Company Limited.

- Authorize the Board of Directors to select a specific Auditing Company.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval.

O/B THE AUDIT COMMITTEE
CHAIRPERSON

o
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PHAM NGOC TUAN
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PROPOSAL

Re: Approving of amendments fo registered business activities

- Pursuant to Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;

- Pursuant to the Charter on Organization and Operation of Thien Long Group
Corporation;

THE SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

Ho Chi Minh City, dated 22 April 2026

- Pursuant to Decision 36/2025/0D-TTg of the Prime Minister promulgating the System
of Vietnamese Economic Sectors dated September 29, 2025,

- Pursuant to Meeting Minutes of the Board of Directors No. 08/2026/BBH-HDQOT dated
01 April 2026 of the Board of Directors of Thien Long Group Corporation.

The Board of Directors respectfully submits to the General Meeting of Sharcholders for

approval the following amendments to the Company's business activities:

1. Business activities before the amendment:

No.

Name of business activities

Business lines

L.

Manufacture of plastic products

(except for the production of thermal insulation foam using R141b gas
or pre-blended polyol containing HCFC-141h)

2220

Manufacture of measuring, testing, navigating and control
equipment

Details; Manufacture of measuring and lesting equipment in
laboratory kits for chemistry, physics, technology, and engineering.
(Not operated at the head affice)

2651

Manufacture of office machinery and equipment (except for
computers and peripheral devices)

(except for computers and peripheral devices)

(Not operated at the head office)

2817

Manufacture of other special-purpose machinery

Details: Manufacture of automated machinery serving the Company's
production, machinery for automation, and manufacture of industrial
robots for various purposes

{Not operated at the head office)

2829

#tMs_ﬂ_



Manufacture of toys and games

(excluding toys and games that are harmful to the education and
health of children, or that may affect social order and safety)

(Not operated at the head office)

3240

Other manufacturing not elsewhere classified
Details: Manufacture of stationery, school supplies, teaching aids
made of plastic, processed plastic products (except for the production
of thermal insulation foam using R141b gas, or pre-blended polyol
containing HCFC-141b), plastic household products; manyfacture of
household tools and appliances. (Not operated at the head office)

3290

Wholesale of other household goods

Details: Wholesale of stationery, school supplies, teaching aids made
of plastic, processed plastic products; wholesale of games and toys for
children; wholesale of sporting equipment and supplies

4649

Wholesale of other machinery, equipment and spare parts

Details; Wholesale of molds; wholesale of machinery and equipmeni
serving the Company's production sector; wholesale of machinery for
automation; wholesale of office furniture (tables, chairs, cabineis);
wholesale of office machinery and equipment, excluding computers
and peripheral devices; wholesale of robots used in automated
production activities; wholesale of machine tools for all types of
materials; wholesale of computer-controlled machine tools

(Except for the performance of the right to export, import, and
distribute goods on the List of goods for which foreign investors and
foreign-invested economic organizations are not entitled to perform
the right to export, import, and distribute)

4659

Wholesale trade of other specialized products not classified
elsewhere

Details: Wholesale trade of plastic granules, pigments; wholesale
trade of packaging; wholesale trade of scrap metal and non-metal
waste; wholesale trade of other products not classified elsewhere:
lighters, batteries, glue sticks, chemical, physical, technological, and
engineering laboratory equipment

4669

10.

Management consulting services

(except for accounting, financial, and tax consulting)

(7020)
(Main)

. Amend the business activities:

No.

MName of business activities

Business lines

Manufacture of office machinery and equipment (except for
computers and peripheral devices)

2817
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(except for computers and peripheral devices)

(Not operated at the head office)

Wholesale of other household goods

Details: Exercising the right to export, import, and wholesale
distribute goods not included in the list of goods prohibited from
export, import, or distribution under Vietnamese law, and not subject
fo restrictions under international treaties fo which Vietnam is a

signatory.

4649

Wholesale trade of other specialized products not classified
elsewhere

Details: Wholesale trade of plastic granules, pigments; wholesale
trade of packaging; wholesale trade of scrap metal and non-metal
waste; wholesale trade of other products not classified elsewhere:
lighters, batteries, glue sticks, chemical, physical, technological, and
engineering laboratory equipment

4679

Management business consulting services and other management
consulting services

(except for accounting, financial, and tax consulting)

7020

. The business activities of the Company after amendments:

Nao.

Name of business activities

Business lines

1.

Manufacture of plastic products

(except for the production of thermal insulation foam using R141bh gas
or pre-blended polyol containing HCFC-14148)

2220

Manufacture of measuring, testing, navigating and control
equipment

Details:  Manufacture of measuring and ftesting  equipment in
laboratory kits for chemistry, physics, technology, and engineering.
(Not operated at the head office)

2651

Manufacture of office machinery and equipment (except for
computers and peripheral devices)

fexcept for computers and peripheral devices)
(Not operated at the head office)

2817

Manufacture of other special-purpose machinery

Details: Mamifacture of eutomated machinery serving the Company 's
production, machinery for automation, and manufacture of industrial
robots for various purposes

(Not operated at the head office)

2829
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5. | Manufacture of toys and games 3240

(excluding toys and games that are harmful to the education and
health of children, or that may affect social order and safety)

(Not operated at the head office)

6. | Other manufacturing not elsewhere classified 3290
Details: Marmufacture of stationery, school supplies, teaching aids
made of plastic, processed plastic products (except for the production
of thermal insulation foam wsing R141b gas, or pre-blended polyol
containing HCFC-141b), plastic household products; manufacture of
household tools and appliances. (Not operated at the head office)

7. | Wholesale of other household goods 4649

Details: Exercising the right to export, import, and wholesale
distribute goods not included in the list of goods prohibited from
export, import, or distribution under Vietnamese law, and not subject
to restrictions under international treaties to which Vietnam is a
signatory.

8. | Wholesale of other machinery, equipment and spare parts 4659

Details: Wholesale of molds; wholesale of machinery and equipment
serving the Company s production sector; wholesale of machinery for
automation;, wholesale of office furniture (tables, chairs, cabinets);
wholesale of office machinery and equipment, excluding computers
and peripheral devices; wholesale of robots used in automated
production activities; wholesale of machine tools for all types of
materials; wholesale of computer-controlled machine tools

(Except for the performance of the right to export, import, and
distribute goods on the List of goods for which foreign investors and

Joreign-invested economic organizations are not entitled to perform
the right io expori, import, and distribute)

9. | Wholesale trade of other specialized products not classified 4679
clsewhere

Details: Wholesale trade of plastic granules, pigments; wholesale
trade of packaging; wholesale trade of scrap metal and non-metal
waste; wholesale trade of other products not classified elsewhere:
lighters, batteries, glue sticks, chemical, physical, technological, and
engineering laboratory equipment

10. | Management business consulting services and other management (7020)
consulting services .
{Main)

(except for accounting, financial, and tax consulting)

4. Authorizing:

The General Meeting of Sharcholders authorizes Legal Representative of the Company to
prepare the necessary documents and carry out the required procedures in accordance with the laws
4



to register changes to the Company's business activities. The scope of this authorization includes,
but is not limited to, amending the “Details” describing the business activities, as well as providing
explanations, supplementing documents, and supplying information as requested by competent
authorities at the time of actual implementation (if any).

The General Meeting of Shareholders assigns the Board of Directors to update the amendments
and supplements to the Company’s Charter in line with the previously mentioned changes.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

0/B THE BOARD OF DIRECTORS
CHAIRMAN

CO GIATHO
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