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I. THONG TIN CHUNG / Overview

1. Thong tin khai quat / General information

- Tén giao dich: CONG TY CO PHAN SADICO CAN THO

- Transaction name: SADICO CANTHO JOINT STOCK CORPORATION
- Tén tiéng Anh: SADICO CANTHO JOINT STOCK CORPORATION

- English name: SADICO CANTHO JOINT STOCK CORPORATION

- GiAy chirng nhin ding ky kinh doanh s6 1800155452 (s6 cii 1 5703000320) dang ky lan dau
ngay 27 thang 06 nam 2007. Pang ky thay doi lan 11 ngay 10/01/2025.

- Business registration certificate No. 1800155452 (old number is 5703000320) first registered
on June 27, 2007. Registered for the 11" change on January 10, 2025.

- Vén didu 18 (tai 31/12/2025): 101.399.970.000 ddng.
- Charter capital (as of 31/12/2025): VND 101.399.970.000

- Vén dau tu cla cht s hiru (tai 31/12/2025): 216.053.687.908 déng (theo Bdo cdo tai chinh
hop nhat da dwge kiém todn ndm 2025).

- Shareholders’ equity (as of 31/12/2025): VND 216.053.687.908 (according to the audited
Consolidated Financial Statements of 2025).

- Piachi: 366E C4ch mang thang tdm, phuong Bui Hiru Nghia, quan Binh Thiy, TP. Cén Tho,
Viét Nam (nay la 366E Céch mang thang tim, phudng Binh Thuy, TP. Can Tho, Viét Nam).

- Address: 366E Cach Mang Thang Tam Street, Bui Huu Nghia Ward, Binh Thuy District, Can
Tho City, Vietnam (now 366E Cach Mang Thang Tam Street, Binh Thuy Ward, Can Tho City,

Vietnam)
- Dién thoai: 0292.3815108
- Tel; 0292.3884919
- Email: sdccantho@gmail.com

- Webside: www.sadico.com.vn

- Ma cd phiéu: SDG

- Ticker: SDG

* Qud trinh hinh thanh va phdt trién
* Formation and development process

- Céngty Cé Phin SADICO Can Tho duge chuyén déi tir doanh nghiép nha nudc sang Cong ty
cd phan theo Quyét dinh sb: 2895/QD-UBND ngay 29 thang 12 nam 2006 cua Uy ban Nhén
dan TP. Cén Tho v/v phé duyét Phuong én va chuyén Cong ty San xuét Kinh doanh Vit liéu
Xay dung TP. Cin Tho (SADICO) thanh Céng ty c6 phan va chinh thirc di vao hoat dong tir
ngay 01 thang 07 nam 2007.
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SADICO Can Tho Joint Stock Company was converted from a state-owned enterprise to a joint
stock company according to Decision No. 2895/QD-UBND dated December 29, 2006 of the
People's Committee of Can Tho City on approving the Plan and converting Can Tho City
Construction Materials Production and Trading Company (SADICO) into a joint stock
company and officially came into operation from July 1, 2007.

Céng ty tién hanh td chirc Pai hoi déng c6 déng thanh 1ap ngay 16/06/2007.

The company held the founding General Meeting of Shareholders on 16/06/2007.
Niém yét cb phiéu:

Stock listing:

+ Ngay 22/12/2009, cb phiéu cia Céng ty chinh thirc dwgc niém yét va giao dich trén S&
Giao dich Ching khoan Ha Noi voi ma chimg khoan 1a SDG. S6 lugng ¢d phiéu niém yét
1a: 5.000.000 ¢6 phiéu.

+  On22/12/ 2009, the Company's shares were officially listed and traded on the Hanoi Stock
Exchange with the stock code SDG. The number of listed shares is: 5,000,000 shares.

+ Ngay 08/10/2010, c6 phiéu niém yét bd sung ctia Cong ty chinh thirc duge niém yét va giao
dich trén S& Giao dich Ching khodn Ha Néi. S6 luong ¢b phiéu niém yét bd sung la
1.499.997 ¢ phiéu.

+  On 08/10/2010, the Company's additional listed shares were officially listed and traded on
the Hanoi Stock Exchange. The number of additional listed shares is 1,499,997 shares.

+ Ngay 14/08/2018, cb phiéu niém yét bd sung ciia Cong ty chinh thire duoc nidm yét va giao
dich trén S& Giao dich Chimg khoan Ha N6i. S6 lugng cb phiéu niém yét bd sung 14
300.000 cb phiéu.

+  On 14/08/2018, the Company's additional listed shares were officially listed and traded on
the Hanoi Stock Exchange. The number of additional listed shares is 300,000 shares.

+ Ngay 14/07/2020, cb phiéu niém yét bo sung ciia Céng ty chinh thitc duge niém yét va giao
dich trén S Giao Dich Chimg Khoan Ha Néi. S6 lugng c6 phiéu niém yét bé sung la
340.000 cb phiéu.

+  On 14/07/2020, the Company's additional listed shares were officially listed and traded on
the Hanoi Stock Exchange. The number of additional listed shares is 340,000 shares.

+ Ngay 13/05/2021, cb phiéu niém yét bd sung ciia Céng ty chinh thirc duge niém yét va giao
dich trén S& Giao Dich Chimg Khodn Ha N6i. S6 lvong ¢ phiéu niém yét bd sung la
3.000.000 ¢6 phiéu. Hién nay, s6 lugng c6 phiéu dang niém yét cuia cong ty la 10.139.997
cd phiéu.

+  On 13/05/2021, the Company's additional listed shares were officially listed and traded on
the Hanoi Stock Exchange. The number of additional listed shares is 3,000,000 shares.
Currently, the number of listed shares of the Company is 10,139,997 shares.

. Nganh nghé va dia ban kinh doanh / Business sector and location

Nganh nghé kinh doanh: san xut bao bi, vai dét tir plastic; San xuét bao bi tir gidy: Kinh doanh
VLXD; Uy thac xuét nhap khau; Pu tu kinh doanh bat dong sén; In 4n; Kinh doanh, xuét nhép
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khiu méy méc, thiét bi va phu ting nganh in, sau in va may méc, thiét bi phu ting may khéc;
Kinh doanh bao bi, nhura, gidy, phu gia va hoa chit nganh nhya céc loai.

Business lines: production of packaging, woven fabrics from plastic; production of packaging
from paper; trading of construction materials; import-export entrusimeni; real estate
investment and business, printing; trading, import-export of machinery, equipment and spare
parts for printing, post-printing and other machinery, equipment and spare parts; irading of
packaging, plastic, paper, additives and chemicals for the plastic industry of all kinds

Pia ban kinh doanh: TP. H Chi Minh, Cén Tho, Ha Tién, Déng Nai, Binh Duong, ...
Business locations: Ho Chi Minh City, Can Tho, Ha Tien, Dong Nai, Binh Duong ...

Théng tin v& md hinh quén tri, t6 chirc kinh doanh va b§ may quan Iy / Information
on governance model, business organization and management apparatus

3.1. Mo hinh quan tri / Management structure

Cong ty to chirc quan 1y va hoat déng theo md hinh gbm: Dai hdi dong cb déng, Hoi ddng quan

tri, Ban kiém soat va Tong Giam ddc. Trong d6, Chi tich Hoi dong quan tri 1a Ngudi dai dién theo

phdp luét cia Cong ty:

The Company is organized and operated according to the following model: General Meeting of

Shareholders, Board of Directors, Board of Supervisors and General Director. In which, the

Chairman of the Board of Directors is the Legal Representative of the Company:

Dai hoi déng cb déng: 1a co quan c6 thim quyén cao nhét cia Cong ty, quyét dinh nhimg van

dé thude quyén va nhiém vu do phép ludt, Piéu 1¢ Cong ty quy dinh.

General Meeting of Shareholders: is the highest authority of the Company, deciding on issues
within the rights and duties prescribed by law and the Company's Charter.

Hoi ddng quan tri: 14 co quan quan ly Cong ty, ¢6 toan quyén nhan danh Céng ty dé quyét dinh,

thuc hién quyén va nghia vu clia cong ty, trir cdc quyén va nghia vu thuge thim quyén cua Dai

hoi ddng cb déng. Hoi ddng quan tri ¢6 khong qua 05 thanh vién do PHPCD bau, trong do6 c6
01 thanh vién HPQT déc lap. Nhiém ky cta thanh vién HPQT khoéng qua 05 ndm va co thé
dugc bau lai v6i s6 nhiém ky khong han ché. Mot ca nhan chi dugc bau lam thanh vién HDQT
doc 1ap khong qua 02 nhiém ky lién tuc.

Board of Directors: is the management body of the Company, has full authority on behalf of
the Company to decide, exercise the rights and obligations of the Company, except for the

rights and obligations under the authority of the General Meeting of Shareholders. The Board
of Directors has no more than 05 members elected by the General Meeting of Shareholders,

including 01 independent member of the Board of Directors. The term of office of a member of
the Board of Directors is no more than 05 years and can be re-elected for an unlimited number
of terms. An individual can only be elected as an independent member of the Board of Directors
for no more than 02 consecutive terms.

Ban kiém soat: thuc hién nhiém vu gidm sét, dénh gia cong tac quan ly diéu hanh cua Hoi dong
quan tri, Ban Tong Giam ddc theo diing quy dinh trong Diéu 1& Céng ty, cdc Nghi quyét/Quyét
dinh ciia Dai hoi ddng c6 déng va cac vin ban phép luat; chiu trach nhiém trude BPHPCD trong
thyc hién cac nhiém vu dugc giao. Ban kiém sodt cé 03 thanh vién do PHDCD bau. Nhiém ky
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3.2.

cia thanh vién Ban kiém soat khéng qua 05 nim va c6 thé dugc bau lai v6i s nhiém ky khong
han ché .

Board of Supervisors: performs the task of supervising and evaluating the management and
operation of the Board of Directors and the Board of General Directors in accordance with the
provisions of the Company's Charter, Resolutions/Decisions of the General Meeting of
Shareholders and legal documents; is responsible to the General Meeting of Shareholders in
performing assigned tasks. The Board of Supervisors has 03 members elected by the General
Meeting of Shareholders. The term of office of a member of the Board of Supervisors shall not
exceed 05 years and may be re-elected for an unlimited number of terms

Ban Tdng Giam dbc: Ban Tong Gidm déc gdbm Tdng Giam déc va (céc) Phé Tng Gidm dbe
do Hoi déng quan tri bd nhiém. Téng Giam dbc 1a ngudi diéu hanh cong viéc kinh doanh hang
ngay cua Cong ty; chiu su gidm sit cia HPQT, chiu trich nhiém trudc HDQT va trude phéap
ludt vé& viéc thuc hién cdc quyén va nghia vu dugc giao. Phé Téng Gidam déc giup viéc cho
Tong Gidm dbc trong timg linh vuc cu thé va chiu trach nhiém trude Téng Giam dbe vé cac
ndi dung cong viée duge Tong Gidm ddc phéan cong. Nhiém ky cia Téng Giam déc va (céc)
Pho Téng Giam dbc khong qué 05 nim va c6 thé duge bé nhiém lai véi s6 nhiém ky khong
han ché.

Board of Directors: The Board of Directors consists of the General Director and Deputy
General Directors appointed by the Board of Directors. The General Director is the person
who runs the daily business of the Company, is supervised by the Board of Directors, is
responsible to the Board of Directors and the law for the implementation of assigned rights
and obligations. The Deputy General Director assists the General Director in each specific
area and is responsible to the General Director for the work assigned by the General Director.
The term of office of the General Director and Deputy General Director(s) shall not exceed 035
vears and may be reappointed for an unlimited number of terms.

Co ciu by mdy quén Iy / Organizational structure of management
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3.3.  Cdc cong ty con, cong ty lién két / Subsidiaries and affiliates
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Céc cbng ty con:

Subsidiaries:

Céng ty ¢b phan Xi ming Tay Dé:

Tay Do Cement Joint Stock Company

Dia chi: Km 14, P. Phude Théi, Q. O Mén, TP. Can Tho (nay 1a Km 14, P. Phuéc Thdi,

TP. Cén Tho).

Address: Km 14, Phuoc Thoi Ward, O Mon District, Can Tho City (now Km 14, Phuoc

Thoi Ward, Can Tho City)

Nganh nghé kinh doanh: san xuft xi mang, v6i va thach cao; San xuét bé téng v cic

san pham tir xi mang va thach cao; Bén budn vét liéu, thiét bi lip dat khéc trong xay

dung; Van tai hang hoa dudng b va duong thiy ndi dia.

Business lines: production of cement, lime and gypsum,; Production of concrete and

products from cement and gypsum; Wholesale of other construction materials and

\
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installation equipment; Transport of goods by road and inland waterway.

- Vbn diéu 1& : 76.000.000.000 déng

- Charter capital : 76.000.000.000 VND

- 86 lwong cb phin sé hitu : 3.880.350 cb phan

- Shares in possession : 3.880.350 shares

- Ty lésdhiru : 51,06% vbn diéu 1é

- Ownership : 51,06% charter capital

% Céc cong ty lién két: Khong co
Affiliates: none

4. Dinh hwémg phat trién / Business development plan

- Cac muc tiéu chii yéu cia Cong ty: san xuét kinh doanh v bao xi méng va céc linh vuc khéc
nhim phuc vu lgi ich cho cdc c¢b dong, nha diu tu va khach hang, tao viée 1am én dinh va thu
nhép hop Iy cho ngudi lao dong, dong gop cho ngén sach nha nude va thuc hién trach nhiém
x4 hoi.

- The main objectives of the Company: production and trading of cement bags and other fields
to serve the interests of shareholders, investors and customers, create stable jobs and
reasonable income for employees, contribute to the state budget and fulfill social
responsibilities.

- Chién lugc phét trién trung va dai han: phat trién thanh tap doan gdm cac thanh vién hoat dong
trong chudi nganh xi mang va cac san pham phu trg. Di véi mang bao bi, dinh huéng phat
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trién cdc vat lidu, ching loai san pham than thién méi truong, c6 dd chiu lyc tét va thim my

cao.

- Medium and long-term development strategy: develop into a corporation consisting of
members operating in the cement industry chain and ancillary products. For the packaging
sector. the orientation is to develop environmentally friendly materials and product types with
good strength and high aesthetics.

- Cic muc tiéu phat trién bén vitng (moi trudmg, xa hoi va cong déng) va chuong trinh chinh lién

quan dén ngan va trung han cta Cong ty:

- Sustainable development goals (environment, society and community) and the main programs

related to the short and medium term of the Company:

+ Cam két “Vi thé hé tuong lai — chung tay cung cdng dong gin giit méi truémg xanh-sach-
dep”. Tham gia va hudng tmg cac chuong trinh phuc lgi x4 hdi 1a trach nhi¢m, nghia vu
déi véi x4 hoi va cling 1a nét dep van hoa truyén thong cia SADICO Cén Tho.

+ Commitment For future generations - join hands with the community to preserve a green-
clean-beautiful environment!’ Participating in and responding to social welfare programs
is a responsibility and obligation to society and also a traditional cultural beauty of
SADICO Can Tho

+ Giit gin va phét huy truyén théng thi dua, sang tao trong sén xuét kinh doanh, nang cao
trach nhiém trong mdi ¢4 nhan, t6 chirc, nham tao ra mot moi trudng lam viée hiang say va
hiéu qua, qua doé tao nén mot tip thé virng manh, sin sang duong déu véi moi thach thire
dé tién t6i thanh cong.

+ Preserve and promote the tradition of competition and creativity in production and
business, enhance the responsibility of each individual and organization, in order to create
an enthusiastic and effective working environment, thereby creating a strong collective,

ready to face all challenges to achieve success

5. Céc rui ro / Risks

- Riii ro kinh té: Su bién dong gia xang dau, nguyén, vét liéu dau vao tao ngudn cung khong on
dinh gy anh hudng truc tiép dén hiéu qua san xudt kinh doanh cia Céng ty.

- Economic risks: Fluctuations in prices of gasoline, raw materials and input materials create
unstable supply sources, directly affecting the Company's production and business efficiency.

- Rii ro vé dbi thi canh tranh: Yéu cdu clia thi trudmg vé san phim bao bi ngay cang tang cao
va khit khe trong khi cac di thi canh tranh xuét hién ngay cang nhiéu trén thi truomg doi hoi
Céng ty phai ludn nd luc phat trién khong ngimg nham dép tmg duge cac nhu ciu vé san phim
cuia khach hang.

- Risks from competitors: Market requirements for packaging products are increasingly high
and strict while competitors appear more and more in the market, requiring the Company 1o

constantly strive to develop in order to meet customers' product needs.




- Rii ro khdc: Cong ty ciing c¢6 kha ning gép phai céc rii ro khdc nhu thién tai, dich bénh, héa
hoan... Day la nhimg rui ro bat kha khang va néu xay ra s& gdy thiét hai cho tai san, con ngudi

va tinh hinh hoat déng chung cua Céng ty.

- Other risks: The Company is also likely to encounter other risks such as natural disasters,
epidemics, fires, etc. These are force majeure risks and if they occur, they will cause damage

to assels, people and the general operation of the Company

11. TINH HINH HOAT PONG TRONG NAM / Business performance during the
year

1. Tinh hinh hoat djng sin xuft kinh doanh trong nim / Production and business
activities in the year

1.1. . Két qué hoat dpng sin xuit kinh doanh trong nim/ Production and business
activities results in the year

- Phét trién c4c san phdm mdi, da dang san phim (Bao néng san,bao thirc an gia siic, bao dung
hat,...) nhiéu khich hang mdi dugc két néi va hinh thanh phén khic bao may: (0,5-1 tridu
bao/thang), phan khiic cudn gia cong van duy tri 6n dinh (2-3 triéu bao/thang).

Developing new products, diversifying products (agricultural bags, animal feed bags, grain
bags, ...) many new customers are connected and forming the sewing bag segment: (0.5-1

million bags/month), the processing roll segment is still stable (2-3 million bags/month)

- Phan khtc vd bao XM: duy tri khach hang cii dang tiép cn khach hang mdi: XM INSEE VIET
NAM, ACIFA.

XM bag segment. maintaining old customers and approaching new customers: XM INSEE
VIET NAM, ACIFA.

- Tim ki€m chon loc¢ c&c nha cung cap muc méi c6 yéu cau cao hgn: myc in béng, muc in nham,

chiu nhiét va ma sat dap img yéu cau khit khe ctia khach hang XM.

Selectively searching for new ink suppliers with higher requirements: glossy printing ink, rough
printing ink, heat-resistant and friction-resistant ink to meet the strict requirements of XM

customers.

- Vé ngudn nhén lyc: hoan thién co s& dit liéu cau hdi phuc vu chuong trinh kiém tra danh gia
nhan vién hang nam, da tién hanh kiém tra dédnh gia CN phan xudng SX. Cp nhat va dao tao
CN méi, TT va TP phyc vu chuong trinh dau tw mé rong.

Regarding human resources: completing the database of questions to serve the annual

employee assessment program, conducting the assessment of CN in the production workshop.

Update and train new CN, TT and TP to serve the expansion investment program.

- Ap dung nhiéu céng thire phdi lidu linh hoat thich {rng theo timg thoi diém gia nhua va thi

trudmg va xu thé thay ddi bao siéu nhe phii hop céc quy dinh méi v& méi trudmg vira duy tri
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chét Iwong va giam gia thanh ting kha niang canh tranh dem lai hiéu qua cao.

Apply many flexible mixing formulas to adapt to each period of plastic price and market and
changing trends of super light bags in accordance with new environmental regulations while

maintaining quality and reducing costs, increasing competitiveness and bringing high
efficiency.

- Xay dyng ké hoach phat trién m& rong SXKD ndm 2025-2026 vira ting cong sufit vira da dang
hoa san phdm, tao cong @n viée lam cho ngudi LD.

Develop a plan to develop and expand production and business in 2025-2026 to increase

capacity and diversify products, creating jobs for workers

1.2.  Tinh hinh thuc hién so véi ké hoach (Pvt: Ty déng) / Business results
compared to target (Unit: Billion VND)

A
Ké hoacl;gzﬁéKD nam Két qua SXKD nam 2025

TT Chi tiéu Target 2025 Results 2025

No Items 5 . o g
Cing ty me Hop nhit Cong ty me | %TH/KH Hop nhét ;’nTH!KH
Parent i Parent Y% Results/ Y%Resulls/
Consolidated Consolidated
company company Target Target

San lwong
Sales volume
V& bao (cai)
1.1 | Packaging 80.545.000 | 56.425.000 | 62.307.416 | 77,36% | 49.801.146 88,26%
(pieces)
Xi mang
(thn)
Cement
(tons)
Doanh thu
2 263,46 1.504,81 199,42 | 75,69% 1.076,51 | 71,54%
Revenue
Loi nhuén
trude thué
3 Profit beforé 25,05 19,27 1,28 5,11% -91,51
rtax
Lgi nhuan
SXKD
3.1 | Production 12,98 -1,02 -96,03
and business
profits
Loi nhuén
déu tir tai
qp | R 12,07 2,30 4,52
Financial
investment
returns
Lg¢i nhuén
sau thué

o -
+ | After tax 22,45 17,85 127 | 5,66% 91,74

profit | |

1.2 1.200.000 752.075 | 62,67%




TT
No

Ké hoach SXKD nim
] 2025
Chi tiéu Target 2025

Két qua SXKD niim 2025
Results 2025

Items Cong ty me £ Cong ty me | %TH/KH :
Hepuuat Parent | %Results/ | 9P mhat

Parent | Consolidated Consolidated
company company Target

4.1

% TH/KH
Y%Resulis/

Target

Lgi nhudn
SXKD

Production 10,38 -1,03 -96,26
and business

profits

4.2

Loi nhuén
déu tu tai
chinh
Financial
investment
returns

12,07 2,30 452

2. Té chirc va nhén sw / Organization and personnel

2.1.

*
"

*,
e

Danh sdch Ban Tong Gidm déc / Board of Directors

g f)ng Nguyén Vin Cwong — Chire vu: Tfmg Giam dbe
Mr. Nguyen Van Cuong — General Director

Néam sinh: 1963
Birth year: 1963
Qué quén: Thira Thién Hué
Hometown: Thua Thien Hue
Ty 1& s¢ hitu c6 phén biéu quyét ciia Cong ty: 0
Percentage voting shares owned.: ()
- S& hitu ¢4 nhén: 0
Personal ownership. 0
- Dai dién s¢ hitu theo uy quyén: 0
Authorized representative ownership. ()
Ty 1€ s& hitu cdc chimg khoan khac do Cong ty phét hanh: Khong co.
Ownership percentage of other securities issued by the Company: None
Trinh d¢ chuyén mén: K su dién tir
Professional qualification: Electronic engineer

 Ong Lé Vin Piang — Chirc vu: Phé Tdng Giam déc

Nam sinh: 1969

Birth year: 1969

Qué quan: Hau Giang

Hometown: Hau Giang

Ty 1€ s& hitu cb phén biéu quyét ciia Cong ty: 0,0000%
Percentage voting shares owned: 0.0000%

- Sé& hitu cé nhan: 5 cd phiéu
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- Personal ownership: 5 shares
- Pai dién s& hitu theo ty quyén: 0
Authorized representative ownership: 0
= Ty 1é s& hitu cdc chimg khodn khac do Céng ty phat hanh: Khong co.
Ownership percentage of other securities issued by the Company: None
* Trinh d6 chuyén mon: Ki su co khi

Professional qualification: Mechanical engineer

2.2.  Nhitng thay déi trong Ban Téng Gidm dioc / Changes in the Board of

Management
Stt Ho & Tén Chite vu Ngay mién nhiém | Ghi chi
No Full name Position Date of dismissal | Notes
Ong L& Vin Pang Phé Téng Giam dbc
1.
Mr. Le Van Dang Deputy General Director la/Adie

2.3. Cdn bd, nhan vién

-S4 lugng can bd, nhan vién tinh dén 31/12/2025: 224 ngudi.
Number of staff as of 31/12/2025: 224 people

- Chinh sach d6i v&i nguai lao dong:
Policy for employees:

<+ Dam béo thue hién viéc ky hop déng lao dong, trich ndp bao hiém x& hoi, bao hiém y té,
bao hiém thét nghiép, bdi dudng ddc hai, bdo hiém tai nan con ngudi, kham sirc khoe dinh
ki va cac quyén lgi khéc theo dung luét.
Ensure the signing of labor contracts, payment of social insurance, health insurance,
unemployment insurance, compensation for hazardous substances, personal accident
insurance, periodic health check-ups and other benefits in accordance with the law

% Thuc hién dang ché d¢ lvong, thudng cho ngudi lao dong.
Correctly implement salary and bonus regimes for employees.

3. Tinh hinh diu tu, tinh hinh thwe hién cic dw 4n / Investment situation, project
implementation situation

- Céc khoan d4u tu 16n: Khong ¢
Major investments: None

- Céhc cong ty con, cong ty lién két: Khong c6

Subsidiaries, affiliated companies: None




4. Tinh hinh tai chinh hop nhit / Consolidated financial situation

4.1. Tinh hinh tai chinh / Financial situation
Don vi: triéu dong/ Unit: Milion VND

% tang/giim
STT Chi tiu Nim 2024 | Nim 2025 e
No Items 2024 2025 . 4
increase/(decrease)
2025/2024
T 817.042| 726350 -11,10%
Total assets
W i 1.084.879 | 1.014.628 -6,48%
Nel revenue
Loi nhuén tir hoat déng kinh \
3 |doanh (50.925) (91.526) 79,73% N
Operating profit \I
e /
{0 nte 696) 15 -102,16% /
Other profit
5| @I oo thac G162l | (91.510) 77.27%
Profit before tax
g [ el (52.407) 91.745 275,06%
Profit afier tax
7 I'y 1€ lgi nhuén tra co tirc (35.52) e -100,00%
Dividend yield
4.2.  Cdc chi tiéu tai chinh chii yéu / Main financial indicators
Chi tiéu/ Items Nim 2024 | Nam 2025
1. Chi tiéu vé khé ning thanh to4n
Liguidity ratios
- Hé s6 thanh toan ngé'n han 1,21 0,95
- Current ratio
- Hé sb thanh toén nhanh 0,92 0,64
- Quick ratio .
2. Chi tiéu vé co' céu von
Capital structure
- Hé s6 No/Tdng tai san 0,61 0,70
- Debt/Total assets ratio N
- Hé s6 Ng/Vén chu s& hiru 1,54 2,36
- Debt/Equity ratio
3. Chi tiéu vé ning lye hoat djng
Operating capacity ratio s
| - Vong quay hang ton kho 9,21 | 9,12
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Chi tiéu/ Items Nim 2024 Nam 2025

- Inventory turnover

- Vong quay tong tai san 1,22 1,31
- Total assets furnover
4. Chi tiéu vé kha ning sinh 1o

Profitability ratio

- Hé s6 Loi nhudn sau thué/Doanh thu thuan (0,05) (0,09)
- Profit after tax/Net revenue ratio

- Hé s6 Loi nhudn sau thué/Vén chu s& hitu (0,14) (0,34)
- Profit after tax/Equity ratio

- Hé s6 Loi nhuan sau thué/Téng tii san (0,06) (0,12)
- Profit after tax/Total assets ratio

- Hé sb Loi nhuén tir hoat dong kinh doanh /Doanh thu thuén (0,05) (0,09)

- Operating profit/Net revenue ratio

5. Co chu cb dong / Shareholder structure
5.1. Co phin/Shares
- Tbng sb cb phén dang hru hanh dén 31/12/2025: 10.139.997 ¢d phén, trong dé:
Total number of shaves in circulation as of 31/12/2025: 10,139,997 shares, of which
+ Téng sb cb phan chuyén nhugng tu do: 10.139.997 cb phin.
Total number of freely transferable shares: 10,139,997 shares.
+ Tbng sb cd phan bi han ché chuyén nhugng: 0 cd phan.
Total number of shares subject to transfer restrictions: () shares.
- Cb phan wu dai: 0 cb phén.
Preferred shares: () shares.
- Cb phiéu quy: 0 cd phiéu.
Treasury shares: () shares.
5.2. Co ciu cé déng / Shareholder structure
Co cdu cua cb dong cia Cong ty tai ngay 24/11/2025 (ngay déng ky cubi cung lap danh séach cd
déng duoc quyén nhén cb tirc bang tién) nhu sau:

The Company's shareholder structure as of 24/11/2025 (last registration date to establish the list
of shareholders entitled to attend the 2025 Annual General Meeting of Shareholders) is as follows:

STT ; S6 lwgng s hiru / Ty 1é s& hitu /
Co dong/ Shareholders
No Shares Percentage
| | Codobng lén
9.476.691 93,46%
Major shareholders : -
2 | C6 dong khac
663.306 6,54%
Other shareholders
Tong cing / Total 10.139.997 100%
13




STT S61 & hitu / Ty 18 sihiu/
Cb ddng/ Shareholders FENE o e i
No. Shares Percentage
1 | Trong nuoc:
) 10.137.804 99,98%
Domestic:
C4 nhén
, 10.114.208 99,77%
Individuals:
T4 chirc
e 23.596 0,23%
Organisations:

2 | Nudc ngoai/ Foreign. 2,193 0,02%
e 1.468 66.94%
Individuals: j G
T6 chic

e 725 33,06%
Organisations:
Téng cong / Total 10.139.997 | 100%
C6 déng nha nudc
0 0%
State shareholders
2 | Cb dong khac
0 0%
Other shareholders
Tong cong / Total 10.139.997 100%

- Ty I€ s& hitu nudc ngoai tai ngay 24/11/2025 cia Cong ty la: 0,02%.

The Company's foreign ownership percentage as of 24/11/2025 is: 0.02%

ks

Tinh hinh thay d6i von diu tw ciia chii sé¢ hitw/ Changes in owner's capital

Céc dot ting vbn clia Cong ty ké tir khi thanh lap dén nay:

The Company's capital raise since its establishment:
ipany s cap

Stt | Thoidiém | Hinh thirc ting vén Gis tri Déi i Sha0 | Deniep
No Date Capital raise method Value Target audience Authorized by
el e dbe Cb dong hién hiru | Uy ban Chimg
cong ching cho c6 dong S :
A cta Cong ty khodn Nha nudc
1 | 08/10/2010 | hin hiru 14.999.970.000 j
: Existing State Security
Offering of shares fo et
e shareholders Commission
existing shareholders
Phét hanh ¢é phiéu theo
chuong trinh lya chon Negudi lao dong | Uy ban Ching
cho nguoi lao don trong Cong t khodn Nha nude
2 | 14/0812018 € 3.000.000.000 | e -OneY _
ESoP Employees of the | State  Security
Issuance of shares Company Commission
under the Employee
14




existing shareholders

A a4
Stt | Theidiém | Hinh thirc ting vén Gis tri B t“gg‘f chdo | pom viclp
No Date Capital raise method Value ; Authorized by
Target audience

Stock Ownership Plan

(ESOP)

Phét hanh ¢ phiéu theo

chuong trinh lua chon

cho ngudi lac dong Negudi lao déng | Uy ban Chimg

ESOP trong Céng ty khoan Nha nudc
3 14/07/2020 3.400.000.000

Issuance of shares Employees of the | State  Security

under the Employee Company Commission

Stock Ownership Plan

(ESOP)

e Cb dong hién hiru | Uy ban Ching

cong ching cho cd dong . a G T o

B cia Cong ty khodn Nha nudc
4 | 13/05/2021 | hién hiru 30.000.000.000

Offering of shaves 1o Existing State  Security

ol shareholders Commission

5.4.
Khong co.
None
5.5.

Khéng co.
None

Cidc chirng khodn khdc / Other securities

Giao dich cé phiéu quj / Treasury share transactions

6. Bo céo tac dong lién quan dén mbi truomg va xa hi ciia Cong ty / Report on the

Company's environmental and social impacts

6.1.

Tdc dong lén méi trweong / Environmental impact

- Tédng phat thai khi nha kinh (GHG) truc tiép va gién tiép: Khong c6

Total direct and indirect greenhouse gas (GHG) emissions: None

- Cac sang kién va bién phép giam thiéu phat thai khi nha kinh: Khong c6

Initiatives and measures to reduce greenhouse gas emissions: None

6.2.

Quin Iy nguén nguyén vit liéu / Raw material management

Moi hoat déng ctia doanh nghiép, nhit 1a cdc doanh nghiép san xuét déu anh hudéng dén moi trudmg.

Do d6, Cong ty da 4p dung céc bién phép bao vé mdi trudng, xir ly chit thai, quan 1y ngudn nguyén

litu ddu vao mot cach hop 1y dé dam bao hoat dong sén xudt, ddng thoi tiét kiém nguyén vat ligu,

vira giam chi phi, vira gop phan bao vé méi truong.

All business activities, especially manufacturing businesses, affect the environment. Therefore, the

Company has applied measures to protect the environment, treat waste, and manage input

materials reasonably to ensure production activities, while saving raw materials, reducing costs

and contributing to environmental protection

- Tdng lugng nguyén vit lidu duge sir dung dé san xudt va déng goi cdc san phdm va dich vu
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chinh clia Cong ty trong nim: khoang 4.126 tdn nguyén vt liéu cac loai.
Total amount of raw materials used to produce and package the Company's main products and
services during the year: 4,126 tons of raw materials of all kinds.

- Bdo céo ty 1¢ phan trim nguyén vat liéu duoc tai ché duge sir dung dé san xuét san phim va
dich vu chinh ctiia Cong ty: 8,91%.
Report on the percentage of recycled materials used to produce the Company's main products
and services: 8.91%.

- Dbi v6i chit thai rdn nguy hai duoc thu gom, luu trir ding noi qui dinh va thué don vi ¢é chirc

nang thu gom va xir ly rdc thai nguy hai xir ly. /

Hazardous solid waste is collected, stored in the right place and hired a unit with the function
of collecting and treating hazardous waste.

6.3. Tiéu thu ning lwong / Energy consumption \\i\”‘:!

- Nang lugng tiéu thu tryc tiép va gidn tiép: nang lugng tiéu thu chu yéu phuc vu céng tc san
xuét. Lugng dién tiéu thu ndm 2025 khoang 7.297.298 kwh.
Direct and indirect energy consumption. energy consumption mainly serves production.
Electricity consumption in 2025 is about 7,297,298 kWh

- Nang luong tiét kiém duge thong qua céc sang kién sir dung nang luong hiéu qua: khéng.
Energy saved through energy efficiency initiatives: none.
- Céc bdo cdo sang kién tiét kiém nang lugng: khong co.

Energy saving initiative reporis: none.
6.4.  Tiéu thu nwdc / Water consumption

- Nguf:‘m cung cAp nude va lugng nude sir dung: Cong ty sir dung ngudn nude duge cung cép tir
Céng ty cdp nudc TP. Cén Tho, lwgng nudc trung binh tiéu thu héang nam khoang 6.270 m3.
Water supply and water usage: The company uses water supplied by Can Tho City Water Supply

Company, the average annual water consumption is about 6,270 m3.

- Luong nuée nay chi yéu duoc sir dung cho nhu cau san xuét kinh doanh tai coOng ty.
This amount of water is mainly used for production and business needs at the company
- Ty I¢ phén trim va tong luong nude tai ché va tai sir dung: khong c6.

Percentage and total amount of recycled and reused water: none.

6.5.  Tudan thii phdp lut vé bio vé moi trwing / Compliance with environmental
protection laws

- S6 lan bi xir phat vi pham do khong tuéin thu phap ludt va céc qui dinh vé moi truong: Khéng
0.
Number of times fined for non-compliance with environmental laws and regulations: None

- Téng sb tién do bi xir phat vi pham khong tuén thu luat phép va cac qui dinh vé méi trudng;
Khong co.

Total amount of fines for non-compliance with environmental laws and regulations: None
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6.6. Chinh sdch lién quan dén ngwoi lao djng / Employee-related policies

- 84 luong lao déng, mire lvong trung binh dbi v&i ngudi lao dong: dén ngay 31/12/2025 tong
sb lao dong toan Cong ty la 224 ngudi. Tién luong binh quan: 9.538.445 ddng/ngudi/thing.
Number of employees, average salary for employees: as of 31/12/2025, the total number of
employees in the Company is 224 people. Average salary: VND 9,538, 445/person/month

- Chinh sach lao dong nhdm dam bao sirc khoe, an toan va phic loi clia ngudi lao dong: thuc

hién ding néi dung Hop ddng lao dong, Thoa udc lao dong tap thé da ky két gitta nguoi sir
dung lao d6ng va ngudi lao dong. Thue hién day du céc ché dd, chinh sach dbi véi ngudi lao
dong theo qui dinh ctia phép ludt: trich ndp bao hiém xa hoi, bao hiém y té, bao hiém thét
nghiép, bdi dudmg doc hai, bao hiém tai nan con ngudi, khdm ste khoe dinh ky va cac quyén
lgi khéc...
Labor policies to ensure the health, safety and welfare of employees: strictly implement the
contents of the Labor Contract, Collective Labor Agreement signed between the employer and
the employee. Fully implement the regimes and policies for employees according to the
provisions of law: social insurance, heaith insurance, unemployment insurance, toxic
compensation, personal accident insurance, periodic health check-ups and other benefits...

- Hoat déng dao tao ngudi lao dong: s& gier do tao trung binh mdi ndm 1a 200 gid. Chét luong
lao déng ludn duge Cong ty quan tdm, chu trong thong qua viée tuyén dung, dao tao va tap
huén chuyén mén, nghiép vu, an toan lao déng, an toan dién cho ngudi lao dong.

Employee training activities: the average number of training hours per year is 200 hours.
Labor quality is always of interest to the Company, focusing on the quality of labor through
recruitment, training and professional training, occupational safety, electrical safety for

employees

6.7. Bdo cdo lién quan dén trach nhiém déi véi cong dong dia phwong / Reports
related to responsibility to the local community

Cong ty ludn la don vi hd tro tich cuc cho céc hoat déng, chuong trinh tir thién tai dia phwong dét

tru s& cling nhu céc cic dia phuong khac trén ca nude.

The Company is always an active supporter of charity activities and programs in the locality where

the headquarters is located as well as other localities across the country

6.8. Bdo cdo lién quan dén hoat @png thi treong von xanh theo hwdng din ciia
UBCKNN / Reports related to green capital market activities according to the
guidance of the State Securities Commission

Khong co.

None

[II. BAO CAO VA PANH GIA CUA BAN TONG GIAM DPOC / Report and
assessment of the Board of Directors

1. Panh gia két qua hoat djng san xuit kinh doanh / Assessment of production and
business performance




Nam 2025, nén kinh té toan cdu tiép tuc ddi mat vdi nhidu bién dong va thach thire. Xung dot Nga
— Ukraina kéo dai, cing vgi nhitg thay dbdi vé chinh tri tai Hoa Ky va chau Au di kéo theo nhiéu
hé luy, ddc bi€t 1a xu huéng gia tang céc bign phap bao hg thwong mai, khoi diu 14 cac chinh sach
thué quan tir Hoa Ky, qua d6 tac dong dang ké dén chudi cung tmg toan ciu. Thi trudng cd su phén
héa & nét, tang truéng kinh té phuc hoi chém va chiu anh huong kéo dai tir cac yéu t& bt loi ciia
giai doan trude, dit da ghi nhan tin hiéu 6n dinh hon vao nira cubi nam.

In 2025, the global economy continued to face numerous fluctuations and challenges. The
prolonged Russia—Ukraine conflict, along with political changes in the United States and Europe,
led to various consequences, particularly the rising trend of trade protectionism, initiated by tariff
policies from the United States, thereby significantly impacting global supply chains. The market
showed clear divergence, economic growth recovered slowly, and remained affected by lingering
adverse factors from the previous period, although more stable signals were observed in the
second half of the year

Trong nudc, nen kinh té chiu tac dong tiéu cuc tir bdi canh chung cia thé gioi. Thi trudmg bt dong
san tlep tuc trim lﬁng, hoat d6ng xuat khiu, dic biét 1a nong san, bi 4nh hudmg boi céc rdo can
thué quan, din dén nhu cAu tiéu thu v6 bao xi méng va bao bi néng san sut giam dang ké. Mac di
g;a nguyén lidu dau vao chinh (hat nhua) c6 xu huéng gidm, nhung trong bbi canh giam phat va
cdu thi truong suy yéu, khach hang c6 xu hudéng cit glam don ha.ng, déng thoi tim kiém thém céc
nha cung cip méi. Cong tac dam phén didu chinh gia ban gip nhiéu khé khin do mirc d¢ canh
tranh ngdy cang gay git trong diéu kién thi truong thu hep.

Domestically, the economy was negatively affected by the global context. The real estate market
remained subdued, export activities, particularly agricultural products, were impacted by tariff
barriers, leading to a significant decline in demand for cement bags and agricultural packaging.
Although the prices of key input materials (plastic resins) showed a downward trend, in the context
of deflation and weakened market demand, customers tended to cut back on orders while also
seeking additional suppliers. Negotiations to adjust selling prices faced considerable challenges
due to increasingly intense competition in a contracting market.

Trude tinh hinh d6, Ban Lanh dao Céng ty di cht dong trién khai cdc giai phap tai cau trac toan
dién, bao gdm: kién toan bo mdy quan ly, tuyén dung va bd sung nhan su phi hop; sép xép, tinh
gon cdc phong ban; ddy manh tim kiém va m& rong tép khach hang nhim duy tri hoat déng san
xuat 6n dinh luc lvong lao dong: dong thoi co c4u lai ngudn vén theo huéng tén dung hiéu qua
tiém lyec tai chinh ctia hé théng va kiém soat, tiét giam chi phi & mc t6i da.

In response lo this situation, the Company s Management proactively implemented comprehensive
restructuring measures, including: strengthening the management structure; recruiting and
supplementing appropriate personnel; reorganizing and streamlining departments; intensifying
efforis to seek and expand the customer base to sustain production activities,; stabilizing the
workforce, and restructuring capital sources to effectively leverage the system’s financial capacity
while strictly controlling and minimizing costs.

Tuy nhién, do tinh trang cung vuot cdu van tiép dién, ciing véi nhing bién déng kho ludmg cua thi
trudmg, hoat dong san xuét kinh doanh ctia Cong ty van gip nhiéu khé khan. Pic biét, ndm 2025
14 nam dAu tién sau khi du tu, san lwong khai thac thuc té con thép, chwa dat muyc tiéu dé ra (7
triéu bao/thang), trong khi chi phi kh4u hao tai san c6 dinh va chi phi lai vay ting cao. Nhimg yéu
t6 nay da anh hudng truc tiép dén hiéu qua hoat déng, dan dén viée Cong ty chua hoan thanh céac
chi tiéu lgi nhuén theo Nghi quyét Pai hoi dong ¢b dong nam 2025.

However, due to the ongoing oversupply in the market, together with unpredictable fluctuations,
the Company s production and business activities continued to face significant challenges. In

particular, 2025 marked the first year following the investment, during which actual output
remained low and did not meet the targeted level (7 million bags per month), while fixed asset
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depreciation and interest expenses increased substantially. These factors directly affected
operational efficiency, resulting in the Company s failure to achieve the profit targets set out in the
Resolution of the 2025 Annual General Meeting of Shareholders.

2. Tinh hinh tai chinh / Financial situation

- Thi trudng bao xi ming yéu, ngudn cung ting, cac d6i thi canh tranh giam gia danh thi phan
giam lgi nhuéan.
Weak cement bag market, increased supply, competitors reduce prices to gain market share,
reducing profits.

- Khéch hang chiém dung vén nhiéu, no qud han kéo dai 10 ty. Song van giir dugc nhiéu khach
hang truyén théng, san lugng on dinh, thanh toan tt.
Customers occupy a lot of capital, overdue debt lasts 10 billion. However, it still retains many
traditional customers, stable output, good payment.

- Ni#m 2025, 12 ndm nhiéu kho khan, doanh thu va sén luegng cia cdc Cong ty xi ming giam sut.

Mot sb cong ty tang von, tan dung ngudn lyc tai chinh tich Iy va danh cb tirc dé ddu tr mé
rong san xuét. C tirc thu vé tai Cong ty giam manh va s& kéo dai mot vai nam tiép theo.
In 2025, a year marked by significant challenges, revenue and oulput of cement companies
declined. Some companies increased their capital, leveraging accumulated financial resources
and retaining dividends to invest in production expansion. Dividend income received by the
Company decreased sharply and is expected to remain low for the next few years

3. Nhimg cai tién vé co cAu td chire, chinh sich, quan ly / Improvements in
organizational structure, policies, management

Céng ty da thuc hién mot s6 cai tién bo may quan 1y, ra soat va tinh gidn bd mdy theo hudéng tinh
gon va nang cao hiéu sudt lam viéc.

The company has made a number of improvements to the management apparatus, reviewed and
streamlined the apparatus towards streamlining and improving work efficiency

4. Giai trinh ciia Ban Giam déc déi véi y kién kiém toan / Explanation of the Board
of Directors regarding the audit opinion

Khéng c6 vi ¥ kién kiém toan 14 ¥ kién chip nhén toan phén.
None because the audit opinion is an opinion of full acceptance.

5. Bio cao danh gid lién quan dén trich nhiém vé mdi truomg va xa hji cia Cong ty
| Assessment report related to the Company's environmental and social responsibility

- Panh gi4 lién quan dén cac chi tiéu moi trudng: Céc hoat dong cua Céng ty dap img tot cdc qui
dinh ctia phap luat va trach nhiém ctia Cong ty d6i véi moi trudng, xa héi.
Assessment related to environmental indicators: The Company's activities meet the provisions
of the law and the Company's responsibility to the environment and society

- Déanh gi4 lién quan dén vin dé ngudi lao dong: Cong ty ludn c6 nhig cai tién vé chinh sich
tién lrong, phic loi x hdi nhim nang cao di song vat chat va tinh than cho ngudi lao dong.
Assessment related to labor issues: The Company always has improvements in salary and
social welfare policies to improve the material and spiritual life of employees

- Dénh gi4 lién quan dén trach nhiém cua doanh nghiép d6i vai cong ddng dia phuong: Cong ty
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ludn 1a don vi hd trg tich cue cho cc hoat dong, chuong trinh tir thién cua tai dia phuong dat
tru so cling nhu cdc céc dia phuong khac trén ca nudec.

Assessment related to the responsibility of the enterprise to the local community: The Company
is always an active supporter of charitable activities and programs in the locality where it is
headquartered as well as other localities across the country.

IV.DPANH GIA CUA HPQT VE HOAT PONG CUA CONG TY / ASSESSMENT
OF THE BOARD OF DIRECTORS ON THE COMPANY'S PERFORMANCE

1. Panh gi4 cia Hi dong quan tri vé cic mit hoat dfng ciia Céng ty/ Assessment of
the Board of Directors on the Company's operation
Nam 2025, suy thodi kinh té toan cdu & mirc cao, sitc mua cia thi trirdmg gidm manh, lam anh

hudng dén doanh thu va lgi nhuén cia Cong ty. Vi vdy, Céng ty khong dat duoc céc chi tiéu
ma Dai hoi 2025 da dé ra.

In 2025, the global economic recession was at a high level, the market's purchasing power
decreased sharply, affecting the Company's revenue and profit. Thus, the Company does not
achieve the profit targets assigned by the 2025 Shareholders' Meeting.

2. Dénh gi4 cia Hoi dong quéin tri vé hoat dong cia Ban Giam Péc Cong ty /
Assessment of the Board of Directors on the performance of the Company's Board of
Directors

Tdng Gidm d6c didu hanh da phan cong nhiém vu rd rang cho cdc Giam déc trung tAm/phu
trach b phan.

The Chief Executive Officer clearly assigned responsibilities to Center Directors/Heads of
Departments.

Ban Tdng Giam ddc da thuc hién hoat don g san xuat kinh doanh clia Céng ty pht hop v&i Nghi
quyét cia PHDCP; HPQTva tuan tha dung Piéu 1é Cong ty, quy dinh cta phép luat.

The Board of Management conducted the Company’s production and business activities in
accordance with the resolutions of the General Meeting of Shareholders and the Board of
Directors, in compliance with the Company’s Charter and applicable laws.

3. Cické hoach, dinh hwéng ciia Hoi dong quén tri/ Plans and directions of the Board
of Directors

- Chi dao trién khai quyét liét va co hiéu qua cac nghi quyét ciia HDQT vé: cong tac nhén sy,
giam sét hiéu qua d4u tw mé rong, vin hoéa doanh nghiép, kiém so4t noi b, san xudt, tai chinh,
thuc hanh tiét kiém chéng lang phi ...

Directing the drastic and effective implementation of the Board of Directors' resolutions on:
human resources, monitoring the effectiveness of expansion investment, corporate culture,
internal control, production, finance, practicing thrift and combating waste, etc

- Chi dao day manh cong tac nghién ciru phat trién, sang kién cai tién hop 1y hoa san xuét kinh
doanh nham da dang hoa san phﬁm, mAu m, on dinh va nang cao chét lugng san pham dich
vu, tiét kiém chi phi va ndng cao ning luc canh tranh.
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Directing the promotion of research and development, initiatives to improve and rationalize
production and business to diversify products and designs, stabilize and improve the quality
of products and services, save costs and enhance compelitiveness

- Chi déng, tich cuc hd trg Ban Tong Gidm ddc tim kiém céc thj trudng va phat trién san phim
mdi; phat huy t6i da moi ngudn lyc dé phat trién kinh doanh, mang lai loi nhuan va tao nén
thuong hiéu cho Cong ty; tao viéc lam, ndng cao thu nhép cho ngudi lao dong, tham gia thuc
hién tbt cac chinh séch xa hi.
Proactively and actively support the Board of Directors in finding markets and developing
new products; maximizing all resources to develop business, bring profits and create a brand
for the Company; create jobs, increase income for employees, participate in implementing
social policies well

V. QUAN TRI CONG TY / Management
1. Hoi dong quan tri / Board of Directors

1.1.  Thanh vién va co cdu ciia Hpi dong quin tri / Members and structure of the
Board of Directors
. Ngay b6 | Ngay tdiibé | Ngay mién
Stt Ho & Tén Chirc vu nhiém nhiém nhiém
No Name Position Date of Date of Date of
appointment | reappointment dismissal
Ong Mai Cong Toan Chi tich
I; . 28/02/2019 04/05/2024
Mr. Mai Cong Toan Chairman
Thanh vién
= X ~ 2 - P
> | Ong DS Hiru Huéng HDQTdoc ldp | 5e/000019|  25/04/2024
Myr. Do Huu Huong Independent
BOD member
3. | OngNeuyén Van Ngir | Thanh vién 21/04/2023|  25/04/2024
Mr. Nguyen Van Ngu Member

- Ty 1é s& hitu ¢b phén c6 quyén biéu quyét:

Voting shares in possession:

g e S& hiru theo iy quyén
Sé*hitu ca nhin ) .
. Authorized representative
) Personal ownership :
Stt Ho & Tén Chiie vu ownership
No. Names Position S6 . S6 i ]
Ty 1é Ty 1é Ghi chii
lirgng lrong
Percentage Percentage Note
i Shares Shares
Ong Mai Cong Toan | Chu tich
1 o 952.100 9.39% 0 0%
Mr. Mai Céng Toan | Chairman
Thanh vién
Ong Db Hiru HDQT doc
2 | Hudng lap 0 0% 0 0%
Mr. Do Huu Hiurong | Independent
member
3 | Ong Nguyén Van | Thanh vién 0 0% 0 0%




Ngtr Member
Mr. Nguyen Van

Ngu

- Ty I€ s6 hitu cdc chimg khodn khéc do cong ty phat hanh: Khong c6.
Ownership of other securities issued by the company: None.
- Chirc danh quan 1y tai cac cong ty khac:

Management positions at other companies:

Stt

No.

Ho & Tén
Names

Chirc vu
Position

Chirc danh quéan 1y tai cong ty khac
Management positions af other companies

1

Ong Mai Céng Toan
Mr. Mai Cong Toan

Cha tich
Chairman

Chu tich HRQT kiém TGP Cty CP Xi méng
Tay Ba.

Chairmain and General Director of Tay Do
Cement JSC

Chi ticsh HPQT kiém TGP Cty CP Bé tong
Tay bo.

Chairmain and CEQ of Tay Do Concrete JSC
Chu tich HDQT kiém TGP Cong ty Cb phan
Vén tai Xi mang Tay Do.

Chairmain and CEQ of Tay Do Cement
Transport JSC

Chii tich HDQT Céng ty Cb phin Truyén
théng Xi mang Tay Dé.

Chairmain and CEQ of Tay Do Cement
Media JSC

Ong D& Hiru Huéng
Mr. Do Huu Hiweong

Thanh vién
HBQT ddc lap

Independent
member

Thanh vién HPQT Céng ty Cb phan Xi mang
Tay P6.

BOD member of Tay Do Cement JSC

Thanh vién HPQT Céng ty C6 phan Bé tong
Tay Dé.

BOD member of Tay Do Concrete JSC

Ong Nguyén Vin Ngir
Mr. Nguyen Van Ngu

Thanh vién
Member

Thanh vién HDQT Céng ty C6 phén Xi mang
Tay Dé.

BOD member of Tay Do Cement JSC

Thanh vién BKS Céng ty Cb phan Van Tai Xi
mang Tay Dé.

Member of the Supervisory Board of Tay
Do Cement Transport JSC

Thanh vién BKS Céng ty Cb phin Truyén
thong Xi méng Tay Do.

BOS member of Tay Do Cement Media JSC

1.2,

Cdc tiéu ban thujpc Hpi dong quan tri/ Subcommittees of the Board of Directors

Coéng ty chua thanh ldp céc tiéu ban.

The Company has not established any subcommittees

1.3.

Hoat dgng ciia Hji dong quin tri/ Activities of the Board of Directors

Can cir vao chirc ning, quyén han va nhiém vu da duoc Diéu 18 Cong ty va phap luét quy dinh,

HDQT trong ndm qua d quyét dinh cac van dé lién quan dén cong téc quén tri, gdm cac ndi dung

Sdu:
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Based on the functions, powers and duties prescribed by the Company Charter and the law, the

Board of Directors in the past year decided on issues related to governance, including the

Jollowing contents:
S6 Nghi quyét/
Stt s - ™ Ngay Noi dung
Quyét dinh

Thénh l4p phong vt tu ctia Cong ty CP Sadico Can Tho

1 |01/2025/NQ-HPQT 17/01/2025 | Establishment of the Materials Department of Sadico
Can Tho Joint Stock Company

Ddi tén Phong hanh chinh nhan sy thanh Trung tdm Hanh
chinh nhén su

2 |02/2025/NQ-HPQT 01/03/2025 | Renaming the Human Resources and Administration
Department to the Human Resources and Administration
Center

Dbi tén Phong ké toan thanh Trung tam Tai chinh

3 |03/2025/NQ-HPQT 01/03/2025 | Renaming the Accounting Department to the Finance
Center

Doi tén Phong Kinh doanh thanh Trung tam Tiéu Thu

4 104/2025/NQ-HPQT 01/03/2025
Renaming the Sales Department to the Sales Center

D& tén Phong Vit tur thanh Trung tdm Cung (mg VAt tur

5 |05/2025/NQ-HPQT 01/03/2025 | Renaming the Materials Department to the Materials
Supply Center

D6i tén Phong K thuat cong nghé va Kiém soét chét
lugng thanh Trung tdm Ky thudt céng nghé va Kiém soat
chat lugng

Renaming the Technical and Quality Control
Department to the Technical and Quality Control
Center

6 |06/2025/NQ-HPQT 01/03/2025

Péi tén Phan xudng San xuét thanh Trung tim San xudt

7 |07/2025/NQ-HPQT | 01/03/2025 | Renaming the Production Workshop to the
Production Center

Pdi tén Phén xudng Co dién thanh Trung tim K§ thudt
Co dién
8 |08/2025/NQ-HBQT 01/03/2025 | Renaming the Mechanical and Electrical Workshop

to the Mechanical and Electrical Engineering
Center

B& nhiém chirc vu Phé giam dée phu trach Trung tdm Tai
chinh

Appointment of the Deputy Director in charge of the
Finance Center

9 109/2025/NQ-HPQT 01/03/2025

Mién nhiém chitc vu Téng giam dbc diéu hanh Cong ty

10 |10/2025/NQ-HPQT 12/03/2025 | Dismissal of the Chief Executive Officer of the
Company
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Stt

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

11

11/2025/NQ-HPQT

12/03/2025

B& nhiém chirc vu Phé Téng giam dbc Cong ty

Appointment of the Deputy General Director of the
Company

12

12/2025/NQ-HPQT

03/04/2025

Mién nhiém chitc vu Ph6 Téng gidm dbc Cong ty

Dismissal of the Deputy General Director of the
Company

13

13/2025/NQ-HPQT

03/04/2025

Mién nhiém chite vu Phé gidm dée phu tréch Trung tim
Tai chinh

Dismissal of the Deputy Director in charge of the
Finance Center

14

14/2025/NQ-HPQT

03/04/2025

B6 nhigm chitc vu Phé giam déc phy trach Trung tdm Tai
chinh

Appointment of the Deputy Director in charge of the
Finance Center

WA ¢y 2

15

15/2025/NQ-HDQT

04/04/2025

Thong qua két qué san xuét kinh doanh 2024 va Gia han
td chirc hop PHDPCP TN nam 2025

Approval of the 2024 business performance and
extension of the timeline for holding the 2025
Annual General Meeting of Shareholders

16

16/2025/NQ-HPQT

02/06/2025

Bb nhiém chirc vu Téng giam déc diéu hanh Céng ty

Appointment of the Chief Executive Officer of the
Company

17

17/2025/NQ-HPQT

03/06/2025

Vé viéc vay von, sir dung tai san lam bién phap bao dam
tai Ngan hang TMCP Cong Thuong chi nhanh Can Tho
Regarding borrowing and the use of assets as
collateral at Vietnam Joint Stock Commercial Bank
for Industry and Trade — Can Tho Branch

18

17A/2025/NQ-HDQT

29/08/2025

Théng qua két qué kinh doanh 6 thang déu nam 2025

Approval of the business performance for the first
six months of 2025

19

18/2025/NQ-HPQT

27/10/2025

V& vigc vay vén, sir dung tai san lam bién phap bao dam
tai Ngan hang TMCP Pau tur va Phat trién Viét Nam chi
nhénh Cn Tho

Regarding borrowing and the use of assets as
collateral at Joint Stock Commercial Bank for
Investment and Development of Vietnam — Can Tho
Branch

20

19/2025/NQ-HDQT

12/11/2025

Vé vige théng nhét théng qua viéc chi tra cb tirc nam
2024 bang tién

| Approval of the cash dividend payment for 2024
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1.4.

Danh sich cde thanh vién HPQT cé chieng chi dio tao vé quan tri Cong ty /
Board of Directors members with corporate governance fraining certificates:

Khéng co.

None

1.5.

Danh sdch cdc thanh vién HPQT tham gia cdc chwong trinh vé quén tri Cong ty

trong nam / List of Board of Directors members participating in corporate

governance programs during the year

Khong co.

None

2. Ban kiém soat / Supervisory Board

2.1.  Thanh vién va co cdu ciia Ban kiém sodt / Members and structure of
Supervisory Board
Ngay b6 | Ngay tdi b6 | Ngay mién
Stt Ho & Tén Chirc vu nhiém nhiém nhiém
No. Names Position Date of Date of Date of
appointment | reappointment| dismissal
Ong Vii Xudn Nguyé Truéng BKS
L | e Vi Houfn Ngayen e 21/04/2023 | 04/05/2024
Mr. Vu Xuan Nguyen Chairman
e = . A T‘hﬁn_h . n
2 |Doztiguysn Nine iy VR 217042023 | 25/04/2024
Mpr. Nguyen Nhu Tien Member
3 |Ong Bui Vii Phiic Thanh vién
25/04/2024
Mpr. Bui Vu Phuc Member

- Ty lé s& hitu cd phin cé quyén biéu quyét:

Voting shares in possession:

S& hiru ca nhin S& hiru theo iy quyén
. ) Personal ownership |  Authorised representative
Stt Ho & Tén Chire vu 56 Sé
No. Narmes Positions lm; TSR | ° Ty1é | Ghichi
g
| ]\:Fo.g Percentage ;;: g Percentage| Notes
1 |OngViiXuin | Truéng BKS
Nguyén Supervisory
0 % 0%
Mr. Vu Xuan Board A ¢ ’
Neuyen Chairman
2 |Ong Nguyén Truéng BKS
Nhu Tién Supervisory 0 0% 0 0%
Mr. Nguyen Nhu | Board
Tien Chairman
3 |Ong Nguy?n Thanh v?fién 5 9 . -
Poan Khué Supervisory




S¢& hitu ca nhan Sé hitu theo iy quyén
St Ho & Tén Chitswy PersEnaI ownership | A :lthfmsed representative
No. Names Positions e T§ 18 50 T#18 | Ghichi
hrong Percentage Hryng Percem'.age Notes
No. No.
Mr. Nguyen Board
Doan Khue member

- Ty 1€ s& hitu cac chirng khoan khéc do cong ty phat hanh: Khéng c6.
Ownership of other securities issued by the company: None

2.2. Hogt dpng ciia Ban kiém sodt / Supervisory Board activities
Stt Ngay Noi dung
No. Date Content

Thanh 1ap phong vét tir cita Céng ty CP Sadico Can Tho

1| 170172025 | Establishment of the Materials Department of Sadico Can Tho Joint
Stock Company
Dbi tén Phong hanh chinh nhén sy thanh Trung tim Hanh chinh nhan sy
Renaming the Human Resources and Administration Department to
the Human Resources and Administration Center
Péi tén Phong ké toan thanh Trung tm Tai chinh
Renaming the Accounting Department to the Finance Center
Dbi tén Phong Kinh doanh thanh Trung tdm Tiéu Thu
Renaming the Sales Department to the Sales Center
Dbi tén Phong Vat tu thanh Trung tim Cung img VAt tu
Renaming the Materials Depariment to the Materials Supply Center

2 | 01/03/2025 | Ddi tén Phong K§ thuét cong nghé va Kiém sodt chét lugng thanh Trung
tdm K thudt cong nghé va Kiém sodt chat lugng
Renaming the Technical and Quality Control Department to the
Technical and Quality Control Center
D6i tén Phn xuong San xuit thanh Trung tm San xudt
Renaming the Production Workshop to the Production Center J
Péi tén Phan xudng Co dién thanh Trung tdm Ky thuét Co dién
Renaming the Mechanical and Electrical Workshop to the
Mechanical and Electrical Engineering Center
B6 nhiém chirc vu Phé giam dbc phu trdch Trung tim Tai chinh
Appointment of the Deputy Director in charge of the Finance Center
Thong qua két qua san xuét kinh doanh 2024 va Gia han & chtc hop

3 | 04/04/2025 | BHDCD TN nam 2025
Approval of the 2024 business performance and extension of the
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Stt Ngay N§i dung

No. Content

Date

timeline for holding the 2025 Annual General Meeting of
Shareholders

Vé viéc vay vén, sir dung tai san lam bién phap bao dam tai Ngan hang
TMCP Céng Thuong chi nhanh Can Tho

Regarding borrowing and the use of assets as collateral at Vietnam
Joint Stock Commercial Bank for Industry and Trade — Can Tho
Branch

4 | 03/06/2025

Vé viée vay von, sit dung tai san lam bi¢n phap bao dam tai Ngén hang
TMCP Déu tur va Phat trién Viét Nam chi nhanh Can Tho

5 | 27102025 | Regarding borrowing and the use of assets as collateral at Joint
Stock Commercial Bank for Investment and Development of Vietnam

— Can Tho Branch

V& viéc théng nhét thong qua viée chi tra ¢ tirc nam 2024 bang tién

6 | 12/11/2025 ;
Approval of the cash dividend payment for 2024

3. Céc giao dich, thu lao va cic khoan lgi ich cia Hoi dong quan tri, Ban giam doc
va Ban kiém soat / Transactions, remuneration and benefits of the Board of
Directors, Board of Management and Board of Supervisors

3.1. Lwong, thwéng, thit lao va cde khodn lgi ich / Salary, bonus, remuneration and
benefits

- Hoi dong quan tri / Board of Directors

Pown vi: VNB / Unit: VND

Stt Ho & Tén Chiire vu Luwong Thwrémg Thu lao
No. Names Positions Salary Bonus Remuneration
1. | Ong Mai Cong Toan Chu tich 2.364.000.000 197.000.000 120.000.000
Mr. Mai Cong Toan Chairman
2. | Ong P& Hiru Huéng Thanh vién - - 120.000.000
Mr. Do Hu Huong HBQT doe ap
Independent
member
3. | Ong Nguyén Vian Ngir Thanh vién 120.000.000
Mr. Nguyen Van Ngu Member
Tong Cing 2.364.000.000 197.000.000 360.000.000
Total




- Ban Giam dbc / Board of Directors
Don vi: VND / Unit: VND
T '[' B 1

—
Stt Ho & Tén Chue vu Luong Thuong | Tha lao

No, Numes Puositions Salary Bonus Remuneration
I. | Ong Nguyén Vin Cudmg | Téng Gidm déc 484.883.507 | 44.605.143

Mr: Nguyen Van Cuong | General Director

Ong L& Van Dang Pho Téng Gidm doc 66.906.456 |  3.000.000
Mr: Le Van Dang Vice General

Direcior

Téng Cong 551.789.963 | 47.605.143
Total

- Ban Kiém soat / Board of Supervisors
BDon vi: VND / Unit: VND

Stt Ho & Tén Chire vu Luong Thudng Thi lao

No. Namies Positions Salary Bonus Remuneration

I. | Ong Vii Xusn Nguyén Trugng BKS 120,000,000
Mr: Vi Xwan Nguyven Chairman

2. | Ong Nguy&n Nhu Tién Thanh vién 60.000.000
Mr. Nguyen Nhu Tien Member

3. | Ong Bui Vi Phic Thanh vién 60.000.000
M Bui Vu Phue Mownibor
Tdng Cong 240.000.000
Total .

3.2.  Giao dich cé phiéu ciia ¢é dong ngi bg / Stock transactions of internal
shareholders

Khéng co.

None,

3.3.  Hop dong, hodc giao dich véi cé dong ni bo/ Contracts or transactions with
internal shareholders

Khéng co.

None

3.4, Viéc thue hign cde quy dinh vé qudn tri Cong ty / Implementation of corporate
governance regulations

Cong ty tudn thi twyét déi Quy ché noi by vé quan tri Céng ty duoc Pai hdi ¢d dong théng qua
ngay 25/04/2024.




The Company strictly complies with the Internal Regulations on Corporate Governance
approved by the General Meeling of Shareholders on April 25, 2024.

4. BAO CAO TAI CHINH / Financial Statements
4.1. Y kién kiém todn / Audit opinion

Y kién kiém toan Chap nhan toan bd bdo cdo tai chinh nam 2025 clia Céng ty me va bao cdo tai
chinh hop nhat nam 2025,
Audit opinion Aceept the entire 2025 financial statements of the Parent Company and the

2023 consolidated financial statements.
4.2, Bdo cdo tai chinh nam 2025 / 2025 financial statements

Béo cdo tai chinh nim ciia Cong ty me va hogp nhit da kiém toan duge dang trén webside cua Cong
ty Co Phan SADICO Cin Tho: https://sadico.com.vn/quan-he-co-dong/bao-cao-tai-chinh/.

The audited annual financial statements of the Parent Company and the consolidated
financial statements are posted on the website of SADICO Can Tho Joint Stock Company:
hitps.:/isadico.com. va/danh-muc-bai-viet/2 1/bav-cao-tai-chinh.

Mai Cong Toan




CONG TY CO PHAN SADICO CAN THO

Dia chi: 366E Cich Mang Théng 8, P. Bu Hitu Nghia,
Q. Binh Thity, TP. Cén Tho.

Dién thoai: 0292.3815108

Fax: 0292 3821141

Website: www .sadicocantho.com.vn






