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I. General Information 

1. Company Overview 

Trading 
name 

: Trang Joint Stock Company 

Business 
Registration 
Certificate 
No. 

: 0303366525 

Charter 
capital 

: 168,299,940,000 VND 

Address : Lot A14b, Hiep Phuoc Industrial Park, Hiep Phuoc Commune, 
Ho Chi Minh City, Vietnam 

Telephone : (08) 37.800.900 

Fax : (08) 37.800.735 

Website : www.trangcorporation.vn 

Stock ticker : TFC 

 
History and Development 

Trang Joint Stock Company (“Trang Corp.” or “Trang Corporation” or TFC) was 
established in July 2004 at Hiep Phuoc Industrial Park, Ho Chi Minh City, to 
manufacture frozen seafood products for export markets in Europe, the Americas, and 
Australia. 

Since its establishment in 2004, with an initial charter capital of 20 billion VND, 
Trang Joint Stock Company has continuously expanded its business and production 
operations while increasing its charter capital to meet growth and expansion needs. 
Through five charter capital increases via stock dividend distributions and share 
issuances to existing and other shareholders, the Company's current charter capital 
stands at 168.3 billion VND, representing a 741.5% increase since inception. 

On November 13, 2015, Trang Joint Stock Company marked a new milestone in its 
development when it was approved for listing on the HNX exchange under the stock 
ticker TFC, officially becoming a public company. 

On December 3, 2015, shares of Trang Joint Stock Company officially commenced 
trading on the HNX exchange at an opening price of 35,000 VND per share. 
Becoming a publicly listed company was a major turning point in the development of 
Trang Corp, opening opportunities to promote the business to customers, partners, and 
investors, while laying the foundation for enhancing competitive advantages and 
accessing unlimited capital sources for investment and growth. 

In 2025, the Company officially recorded revenue exceeding 1,000 billion VND, 
marking a new milestone in its development. This achievement was the result of its 
market expansion strategy, optimization of value-added products, and enhancement of 
management capabilities. 
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2. Business Activities and Operating Regions 

The Company's principal business activities consist of the production and processing 
of seafood, prepared dishes, and ready-to-eat food products. 

The Company currently operates across markets including Europe, the US, Australia, 
and other Asian markets such as Japan, Singapore, and Malaysia. 

3. Governance Model, Business Organization, and Management Structure 

The Company is organized and operates under the following governance model: 
General Meeting of Shareholders, Board of Directors, Supervisory Board, and Chief 
Executive Officer.The current management structure comprises 10 units reporting 
directly to the CEO, including: 

 Finance and Accounting 
Department 

 Sales Department 

 Research & Development 
Department 

 Production Planning Department 

 Production Workshop 

 QA/QC Department 

 Equipment Improvement 
Department 

 Procurement Department 

 Human Resources and 
Administration Department 

 Maintenance Unit 

Subsidiaries and Associate Companies 

The Company has one subsidiary, Dasumy Food Production, Trading, and Services 
Co., Ltd., headquartered at Lot D4, N1 Road, Hiep Phuoc Industrial Park, Hiep Phuoc 
Commune, Ho Chi Minh City, Vietnam. The principal business activity of this 
subsidiary is wholesale food distribution. As of the fiscal year-end, the Company's 
beneficial interest and voting rights in this subsidiary were 75% (beginning of year: 
75%). 

The Company has one associate company, Dary Food Co., Ltd., headquartered at Lot 
D4, N1 Road, Hiep Phuoc Industrial Park, Hiep Phuoc Commune, Ho Chi Minh City, 
Vietnam. The principal business activity of this associate company is the processing 
and preservation of seafood and seafood products. As of the fiscal year-end, the 
Company's capital contribution ratio in this associate company was 45%, with voting 
rights and beneficial interest ratios equivalent to the capital contribution ratio. 

4. Development Strategy 

The Board of Management and the Company's executive management have outlined a 
medium- and long-term development strategy with the following specific objectives: 

 Create distinctive products tailored to consumer preferences. 

 Adhere to the highest quality standards. 

 Become a trusted partner in the high-quality food processing industry. 

 Grow with a sense of social responsibility, pursuing sustainable development 
goals. 
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 Rank among the top five specialized food processing companies with the 
highest revenue in Vietnam. 

5. Risk Factors  

In the face of complex global economic uncertainties, the Board of Management and 
the Company's executive management have identified key risk categories that may 
impact the Company's business performance and sustainable development in 2026, as 
presented below. 

Macroeconomic and Geopolitical Risks 

As a company that derives the majority of its revenue from exports, the Company is 
directly affected by the stability of key markets such as the EU and the US. 
Additionally, geopolitical conflicts in the Middle East region have driven up raw 
material and transportation costs while significantly impacting delivery timelines. 

To proactively address these risks, the Company has diversified its logistics providers, 
closely monitored market developments to optimize production planning, and 
maintained appropriate inventory levels. 

Foreign Exchange and Financial Risks 

As the majority of the Company's orders are for export and partners and customers 
primarily pay in foreign currencies, exchange rate fluctuations directly affect the 
Company's revenue and profitability. Although the appreciation of the US dollar in 
2025 had a positive impact on exporters in general, the continuous exchange rate 
volatility also partially affected the Company's business and production plans, as well 
as increasing the cost of imported raw materials and transportation expenses. 

To mitigate the impact of foreign exchange risk, the Company has proactively 
adopted measures such as using foreign exchange derivative contracts (primarily 
forwards) to lock in exchange rates for large orders, while maintaining an appropriate 
debt structure between foreign and domestic currencies to balance cash flows. 

 

Supply Chain and Raw Material Risks 

Climate change has significantly affected aquaculture and agricultural output in 
Vietnam. Furthermore, global oil price volatility has driven up the prices of input raw 
materials (shrimp, fish, agricultural products) due to increased feed and energy costs. 

To address these risks, the Company has strengthened partnerships with certified 
farming zones (ASC, BAP), diversified its supplier base, and forecasted raw material 
prices to develop strategic procurement plans. 

Legal and ESG Compliance Risks 

The majority of the Company's revenue derives from export activities, requiring the 
Company to be well-versed in relevant international regulations. Additionally, as the 
Company operates as a joint stock company with shares listed on the stock exchange, 
it must comply with the Enterprise Law, the Securities Law, and other related legal 
instruments. When these legal frameworks are amended and updated, such changes 
may impact the Company's business plans. Therefore, the Company proactively 
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monitors and stays current with legal policies and international practices to make 
timely adjustments to its management approach and business strategies. 

Furthermore, in 2025, the government restructuring process (including the 
reorganization of administrative units, implementation of a two-tier local government 
model, ministry consolidation, management decentralization, and streamlining of 
administrative focal points) created significant changes in administrative procedures 
and decision-making authorities. Concurrently, the legal environment in Vietnam 
continues to be refined and rapidly updated with increasingly stringent standards. This 
requires businesses to continuously update and improve to meet new requirements 
regarding corporate governance, taxation, and information transparency. 

The Company assesses that in 2026, compliance risk levels are expected to increase, 
requiring the business to enhance its governance capabilities, strengthen risk 
management, intensify compliance oversight, and update policies in a timely manner. 
While these factors may increase operating costs, they simultaneously help the 
business maintain stable operations, mitigate legal risks, enhance competitive 
advantages, and achieve sustainable development. 

II. Operating Activities During the Year 

1. Business and Production Performance 

Consolidated revenue exceeded the target by 27 billion VND (approximately 2.7% 
above plan), representing the highest revenue since listing. Net profit after tax 
exceeded the target by approximately 2 billion VND, reaching 170 billion VND 
(approximately 1.2% above plan), which was also a record profit since TFC 
commenced operations. For the full year, the Company's EPS reached 9,892 VND per 
share. These results were attributable to the Company's proactive and effective cost 
management, combined with the continued strategy of shifting toward customers 
requiring specialty products with higher profit margins. 

 

Indicator 
Actual 
2024 

Plan 
2025 

Actual 
2025 

Comparison 
2025A/ 
2025P 

2025A/ 
2024A 

Revenue (billion 
VND) 

904 1.000 1.027 + 2,7% + 13,6% 

Net profit after tax 
(billion VND) 

162 168 170 + 1,2% + 4,9% 

 

2. Organization and Human Resources 

The list of the Company's executive management as of December 31, 2025, is as 
follows: 

TT Full name Position Ownership 
ratio 

Professional experience 

1. Truong 
Van Quang 

CEO 0,20% See Section V 
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2. David Ho Sales Director 22,94% See Section V 

3. Nguyen 
Thi My 
Nhung 

Chief 
Accountant 

0% 2010-2012: Accountant at Binh 
Tien HTD 
Manufacturing Co., 
Ltd. 

2013-2015: Accountant at TiNo 
Co., Ltd. 
2015-present: Accountant at 
Trang Joint Stock Company 

In 2025, there were no changes in the Company's executive management. Total 
headcount as of December 31, 2025: 565 employees (compared to 491 employees in 
2024). 

Human Resources Policies 

Training and Recruitment 

The Company maintains position-specific recruitment standards to identify potential 
candidates aligned with job requirements. Additionally, the Company places great 
emphasis on succession training; therefore, it regularly organizes training programs to 
ensure employees are promptly updated with new knowledge and skills, thereby 
enhancing work quality and meeting customer needs. 

Work Environment 

To ensure long-term employee retention, the work environment is one of the most 
critical factors. A positive work environment inspires and motivates employees, 
enabling them to perform their duties effectively. Accordingly, the Company strives 
to build a professional, dynamic, and fair workplace. Additionally, the Company 
provides comprehensive equipment and ensures workplace safety and hygiene 
standards at both office and production facilities. 

Compensation, Bonuses, Benefits, and Welfare 

The Company consistently ensures full employee entitlements in compliance with the 
Labor Code, Social Insurance Law, and Unemployment Insurance Law, and on the 
principles of fairness, transparency, and adherence to the terms of employment 
contracts. Additionally, the Company proactively organizes periodic health 
examinations for employees, as well as team-building activities, sports events, and 
cultural programs to foster solidarity. The Company also maintains policies for 
recognizing and rewarding outstanding individuals and departments that demonstrate 
exceptional competence and achieve strong performance results. 

3. Investment Activities and Project Implementation 

a) Major Investments 

In 2025, Trang Joint Stock Company did not undertake any major investment 
activities, did not establish additional subsidiaries, and did not make further 
investments in associate companies. 

b) Subsidiaries and Associate Companies 
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Overall, both the subsidiary and the associate company of TFC operated very 
efficiently in 2025. This once again reflects the sound implementation of the 
comprehensive restructuring strategy initiated by the Board of Management since 
2022. The business performance of the member entities in 2025 was as follows: 

INDICATOR 
DASUMY 

(subsidiary) 
DARY 

(associate company) 
Revenue (billion VND) 8 422 
Net profit after tax (billion 
VND) 

0,2 55 

 

4. Financial Position 

a) Financial Position 

Indicator 2024 2025 % change 

Total assets (million VND) 
               

913.715  
            

1.022.941  12% 

Net revenue (million VND) 
               

904.149  
            

1.027.318  14% 

Operating profit (million VND) 
               

189.555  
               

201.824  6% 

Other income (million VND) 
                 

(1.206) 
                 

(3.154) 162% 

Profit before tax (million VND) 
               

188.349  
               

198.670  5% 

Net profit after tax (million VND) 
               

161.541  
               

169.911  5% 

EPS (VND) 
                  

9.293  
                  

9.888  6% 

Dividends (VND) 
                  

1.200  
                  

2.000  67% 
Dividend payout ratio (%) 13% 20% 57% 

 

b) Key Financial Indicators 

 

Indicator 2024 2025 
1. Liquidity Indicators   

+ Current ratio 
                    

1,36  
                    

1,57  

+ Quick ratio 
                    

1,05  
                    

1,19  
2. Capital Structure Indicators   

+ Debt/Total assets ratio 
                    

0,58  
                    

0,49  

+ Debt/Equity ratio 
                    

1,36  
                    

0,97  



 

TRANG CORPORATION  
Lot A14b Hiep Phuoc IP, Hiep Phuoc Commune, HCMC, Vietnam  
Tel: 84.28.-7800888-7800900 - Fax: 84.28.7800735  
E-mail: info@trangsgroup.com  

 

7/17 

Indicator 2024 2025 

3. Operational Efficiency Indicators 
  

+ Inventory turnover  4,61   4,34  
+ Total asset turnover  1,13   1,06  

4. Profitability Indicators   
+ Net profit margin (NPAT/Net 
revenue) 18% 17% 
+ Return on equity (ROE) 42% 33% 
+ Return on assets (ROA) 18% 17% 
+ Operating profit margin (Operating 
profit/Net revenue) 21% 20% 

 

 

5. Shareholder Structure and Changes in Owner's Equity. 

a) Shares 

Registered charter capital : 168,299,940,000 
VND 

Paid-up capital by shareholders : 168,299,940,000 
VND 

Total shares issued and listed : 16,829,994 shares 

Par value of common shares : 10,000 VND/share 

Treasury shares : None 

Restricted shares : None 

 

b) Shareholder Structure 

Based on the record date of March 27, 2026, the Company's shareholder structure is 
as follows: 

Domestic/Foreign shareholders  
Domestic shareholders 66,12% 
Foreign shareholders 33,88% 

Individual/Institutional 
shareholders 

 

Individual shareholders 97,46% 
Institutional shareholders 2,54% 

Major/Minority shareholders  

Major shareholders 73,81% 
Minority shareholders 26,19% 

 

c) Changes in Owner's Equity  
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Date 

Before 
(billion 

Sau 
(billion 

 
Method of capital increase 

31/01/2014 20 30  Stock dividend (Ratio 2:1) 
29/06/2014 30 50  Stock dividend (Ratio 3:2) 
10/03/2015 50 80  Stock dividend (Ratio 5:3) 
26/06/2015 80 110  Stock issuance to existing shareholders (Ratio 8:3) 
12/08/2016 110 168  Stock dividend from retained earnings and share 

premium 

d) Treasury Share Transactions 

None. 

e) Other Securities 

None. 

6. Environmental and Social Impact Report  

6.1. Environmental Impact 

As a manufacturing entity, the Company is fully aware of the negative environmental 
impacts such as waste from the production process and domestic waste generated by 
factory workers. Therefore, the Company has consistently complied with waste 
treatment principles established under the Environmental Protection Law and related 
legal instruments. Concurrently, the Company engages specialized waste collection 
and treatment partners to ensure compliance with waste treatment procedures and 
minimize adverse environmental impacts. Additionally, the Company regularly 
conducts inspections and monitors production processes and waste treatment to 
promptly assess and improve environmental compliance. Furthermore, the Company 
proactively promotes environmental awareness among all employees and provides 
training on waste classification and treatment to ensure hygiene and safety. Through 
these efforts, each individual recognizes the importance of environmental protection 
and their personal responsibility in minimizing the impact of production activities on 
the surrounding environment. 

6.2. Raw Material Management 

Given the nature of the seafood processing industry, the Company prioritizes selecting 
suppliers committed to sustainable aquaculture practices. Additionally, the Company's 
packaging approach minimizes the use of plastic waste, prioritizing paper-based and 
recyclable packaging materials. 

6.3. Energy Consumption 

Recognizing the importance of reducing energy-related input costs, the Company 
consistently implements policies and initiatives for energy conservation to minimize 
expenses. The Company regularly inspects and reviews its machinery and equipment 
systems to perform maintenance, repairs, and replacements of damaged equipment. 
Additionally, the Company promotes energy conservation awareness among all 
employees and provides systematic training on the operation of production lines and 
process improvements to maximize productivity, save time, and reduce annual energy 
consumption. 

6.4. Water Consumption 
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As a manufacturing company, the Company recognizes that water is an extremely 
important factor in all of its operations and therefore requires appropriate usage 
policies. Due to the nature of operating within an industrial park, the Company uses 
tap water supplied by Hiep Phuoc Industrial Park JSC. Internally, the Company 
encourages and promotes water conservation and rational use among employees for 
domestic water consumption. For water used in production, the Company regularly 
inspects, repairs, and maintains pipelines and water valves of equipment and 
machinery to minimize leaks and losses during the production process, ensuring 
environmental safety. The Company consistently achieves a 100% collection and 
treatment rate for industrial wastewater. 

6.5. Employee-Related Policies 

At TFC, people are one of the most important resources in the Company's operations 
and development. In particular, given the nature of the Company's industry, 
employees frequently work in enclosed production environments; therefore, the 
Company proactively cares for the health of all employees by organizing periodic 
health check-ups and providing protective equipment to ensureoccupational safety. At 
the same time, the Company regularly organizes internal training sessions to provide 
new knowledge and help employees improve their skills and work productivity. In 
addition, the Company is committed to fully implementing appropriate salary, bonus, 
insurance, and allowance policies. This not only creates a fair working environment 
for employees but also helps the Company retain highly skilled and experienced 
workers. Furthermore, TFC consistently cares for the mental well-being of all 
employees by regularly organizing team-building, cultural, and sports activities to 
strengthen employee bonds and create a comfortable and productive working 
environment. 

6.6. Report on Responsibility toward the Local Community. 

Since its establishment, the Company has consistently pursued sustainable 
development, and therefore its responsibility toward the local community has always 
been a priority. The Company currently provides employment for over 500 local 
workers with stable income. Throughout its operations, the Company has fully 
fulfilled its obligations to the local community. In addition, the Company organizes 
and encourages all employees to participate in local charitable activities. 

III. Board of Directors' Report and Assessment  

1. Assessment of Business and Production Performance  

In the past year, the Company exceeded the targets set by the Annual General 
Meeting. Subjectively, the Board of Management assessed that the results were 
attributable to the Company's proactive approach in securing orders from new 
customers while maintaining strong relationships with existing customers, thereby 
generating a relatively large volume of orders and stabilizing the Company's business 
operations. Furthermore, the Company possesses a team of highly skilled employees 
with a strong sense of responsibility, creativity, and mutual support, enabling the 
production of consistently high-quality products tailored to each customer's specific 
requirements. The year 2025 also recorded a net profit margin of 17%, reflecting the 
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effectiveness of the Company's restructuring strategy and operating cost optimization 
after a period of implementation. 

2. Financial Position  

a) Asset Position 

Total assets as of December 31, 2025 reached VND 1,023 billion, an increase of 12% 
compared to 2024. The proportion of current assets increased slightly in 2025 to 77% 
of total assets (2024: 76%). Total asset turnover in 2025 was 1.06 times, a slight 
decrease compared to 2024 (1.13 times). The Company had no overdue receivables. 

b) Liabilities Position.  

In 2025, total liabilities reached VND 504 billion, a decrease of 4% compared to the 
same period in 2024. Due to the nature of the Company's business, the liabilities 
structure is primarily concentrated in current liabilities. Current liabilities in 2025 
decreased by 3% compared to the same period in 2024. 

3. Improvements in Organizational Structure, Policies, and Management  

In 2025, the Company continued to focus on investing in governance, applying 
information technology to management and operational systems to enhance 
management efficiency and conserve resources. 

4. Future Development Plans  

Trang Corporation continues to focus on manufacturing food products for export to 
developed countries, specifically: 

 Focus on expanding business operations in other potential markets. 

 Research and develop vegan products, gluten-free products, and vegetable 
products to meet the growing demand for health-conscious food categories.  

5. Assessment Report on the Company's Environmental and Social Responsibilities  

a. Assessment of Environmental Indicators 

Operating in the manufacturing sector, the Company consistently implements 
measures to minimize negative environmental impacts. Specifically, the Company 
actively seeks and contracts with partners specializing in industrial waste collection to 
ensure community quality of life while creating a safe and clean working environment 
for employees. Additionally, the Company regularly promotes and reminds 
employees to maintain hygiene around the workplace and practice waste segregation 
to reduce negative environmental impacts. Furthermore, the Company actively 
promotes electricity conservation, progressively replacing and adopting more modern 
and lower-capacity electrical sources to save costs and reduce energy consumption. 

b. Assessment of Employee-Related Issues 

TFC recognizes that employees are always a critical factor determining the 
Company's stable and sustainable development. Therefore, the Company's 
management consistently cares for both the mental and physical health of all 
employees. The Company has organized periodic health check-ups and provided 
adequate protective equipment for workers. Additionally, the Company facilitates 
employee bonding through team-building and sports activities to strengthen teamwork 
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and enhance work efficiency. At the same time, the Company creates opportunities 
for employees to learn and improve their skills, aiming to deliver the highest quality 
products. Furthermore, TFC ensures full and timely salary payments and complies 
with mandatory contributions for health insurance, social insurance, and 
unemployment insurance for employees as required by regulations. 

In addition, in 2025 the Company conducted numerous training courses to update 
employees on labor law, ensuring that employees clearly understand their rights to 
protect their legitimate interests and feel confident in their long-term commitment to 
the Company. 

c. Assessment of the Company's Responsibility toward the Local Community. 

Throughout its operations, TFC has always aspired to deliver positive values and 
contribute to building a stronger community. Accordingly, the Company proactively 
shares and provides financial support to families in difficult circumstances and 
actively contributes to charitable funds. This not only benefits the community but also 
helps the Company build trust and empathy among partners and customers. 

IV. Board of Management's Assessment of Company Operations  

1. Board of Management's Assessment of Company Operations 

In 2025, the global economy gradually recovered but remained fraught with 
uncertainties. Inflation in major markets (the US, EU, and Japan) was kept under 
control, yet consumer demand had not truly broken through. Trade wars, US market 
tariffs, and increasingly stringent technical barriers on food safety and traceability 
continued to pose challenges. Additionally, international logistics costs showed an 
upward trend due to geopolitical volatility in the Middle East and the Red Sea region. 
Against this backdrop, the Company maintained its growth momentum through a 
market diversification strategy, a focus on value-added products, and production 
process improvements. Revenue in 2025 met and exceeded the established targets. 
Net profit after tax continued to increase compared to 2024, driven by product 
portfolio optimization, renegotiation of raw material prices with suppliers, and 
enhanced labor productivity through digital transformation. Furthermore, the 
Company proactively stockpiled strategic raw materials and signed long-term 
contracts with international customers, helping mitigate the impacts of exchange rate 
fluctuations and transportation costs. 

On the other hand, the business legal environment is becoming increasingly 
integrated, resulting in more complex regulatory systems, particularly in the areas of 
taxation, customs, and rules of origin. Nevertheless, the Company has proactively 
kept up to date and enhanced its compliance capabilities. In 2025, the Company was 
honored to receive a Certificate of Merit from the Director of the Ho Chi Minh City 
Tax Department for outstanding tax law compliance, a clear testament to the 
collective's relentless efforts in meeting increasingly stringent legal requirements. 

Additionally, VASEP also recognized the Company's efforts by awarding it the Top 3 
Outstanding Export Enterprises of Ho Chi Minh City 2025, affirming the Company's 
adaptability and operational efficiency amid a volatile economic environment. 
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2. Board of Management's Assessment of the Board of Directors' Performance  

The Board of Directors highly commends the relentless efforts of the Board of 
Management and all employees who proactively adapted and capitalized on 
opportunities from the recovery of global consumer demand while overcoming 
challenges to maintain growth momentum. The CEO and senior management 
executives fulfilled their assigned functions and responsibilities effectively. The 
Board of Management efficiently implemented production plans, strengthened input 
cost management, optimized the product portfolio with high profit margins, and 
enhanced management capabilities at all executive levels, fostering a united and 
cohesive team dedicated to creating sustainable value for the enterprise in the future. 

 

3. Board of Management's Plans and Strategic Directions  

Regarding the business development plan for 2026 and subsequent years, the Board of 
Directors and the Board of Management assess that there remains significant potential 
to increase exports to the UK, EU, and especially the US markets. In terms of 
products, the Company will continue to prioritize the development of core product 
lines with year-round stability. 

The operational direction for 2026 and subsequent years set by the Board of Directors 
and the Board of Management is to enhance automation and mechanization in 
production,refine the organizational structure for greater efficiency, and implement 
effective cost and production quality controls to enhance competitiveness. 

V. Corporate Governance  

1. Board of Management  

a) Members and Structure of the Board of Directors 

Full name Position Owner
ship 

Ratio 

Professional experience 

Ms. Nguyen 
Minh Nguyet 

Chairwoman 
of the BOD 
and Legal 
Representativ
e 

22,02
% 

1980-1990: Quality Management Director at 
Kem Street Manufacturing Company - 
Australia 
2005-2015: Chairwoman of the BOD and 
CEO of TFC. 
2015-2017: BOD Member and CEO of TFC. 
2017-present: Chairwoman of the BOD of 
TFC. 
 

Mr. Truong 
Van Quang 

BOD Member 
and CEO 

0,19% 2000-2002: Quality management staff at 
COFIDEC Company. 
2002-2006: Workshop Supervisor at 
COFIDEC Company. 
2006-2017: Workshop Supervisor at TFC. 
2017-2019: Deputy Chief Operating Officer 
at TFC. 
2019-present: BOD Member and CEO of 
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Full name Position Owner
ship 

Ratio 

Professional experience 

TFC. 
 

Ms. Susan Ho Non-
executive 
BOD Member 

5,94% 2003-2019: Division Director - Macquarie 
Group (Australia) 
2020-2022: Director of Lawhill Advisory Pty 
Ltd 
2022-present: BOD Member of TFC 
 

Mr. Huynh 
Khanh Hieu 

Non-
executive 
BOD Member 

3,57% 1995-2002: AFC Saigon Auditing Company. 
2002-2005: DTL Auditing Company 
2005-2006: Quang Minh Auditing Company 
2006-present: Financial investment, BOD 
Member of Trang Corporation 
 

Ms. Kim Ngoc 
Nguyen 

Independent 
BOD Member 

0% 2017-2023: Contact Center Director, 
Perpetual Limited, Australia. 
2023-present: BOD Member of Trang 
Corporation 

 

b) Subcommittees of the Board of Directors 

None 

c) Activities of the Board of Directors 

Board of Directors Meetings 

In 2025, the BOD held 14 meetings, with 100% of members attending in 
person/online and/or authorizing a representative to attend, providing timely opinions 
on matters within the BOD's authority. Meeting attendance statistics of BOD 
members by format are as follows: 

Board of Directors Resolutions 

In 2025, the BOD approved 15 Resolutions on matters within the BOD's authority. 
The BOD's activities complied with legal regulations and the Company's Charter. 
According to the BOD's assessment in 2025, all BOD members fulfilled their duties.A 
summary of the Resolutions approved by the BOD is as follows: 

STT Resolution No. Date Content Approval 
Rate 

1 BOD/Res/2025.1 24-02-2025 Convene the 2025 
Annual General 
Meeting 

100% 

2 BOD/Res/2025.2 24-02-2025 Approve related party 
transactions 

100% 



 

TRANG CORPORATION  
Lot A14b Hiep Phuoc IP, Hiep Phuoc Commune, HCMC, Vietnam  
Tel: 84.28.-7800888-7800900 - Fax: 84.28.7800735  
E-mail: info@trangsgroup.com  

 

14/17 

STT Resolution No. Date Content Approval 
Rate 

3 BOD/Res/2025.3 10-02-2025 MB Bank loan 100% 
4 BOD/Res/2025.4 03-02-2025 VCBL finance lease 100% 
5 BOD/Res/2025.5 28-03-2025 CEO bonus payment 100% 
6 BOD/Res/2025.6 28-03-2025 Establish Shareholder 

Qualification 
Verification Committee 

100% 

7 BOD/Res/2025.7 10-03-2025 VCB working capital 
credit facility 

100% 

8 BOD/Res/2025.8 25-04-2025 ACB working capital 
credit facility 

100% 

9 BOD/Res/2025.9 25-04-2025 ACB bank loan 100% 
10 BOD/Res/2025.10 02-06-2025 Select auditor for 

FY2025 financial 
statements 

100% 

11 BOD/Res/2025.11 26-05-2025 Sign BPCE IOM 
HCMC credit facility 

100% 

12 BOD/Res/2025.12 20-06-2025 Standard Chartered 
credit facility 

100% 

13 BOD/Res/2025.13 30-06-2025 Hong Leong Vietnam 
credit facility 

100% 

14 BOD/Res/2025.14 18-09-2025 2025 dividend 
distribution 

100% 

15 BOD/Res/2025.15 30-09-2025 Appoint corporate 
governance officer 

100% 

 

d) Activities of Independent Board of Directors Members. 

Independent BOD members attended meetings in accordance with the functions and 
duties of independent BOD members. They also reviewed the reasonableness, 
legality, truthfulness, and prudence in the management and administration of business 
operations; and the systematicness, consistency, and appropriateness of accounting, 
statistics, and financial reporting practices.Additionally, they verified the 
completeness, legality, and truthfulness of business performance reports, annual and 
quarterly financial reports, and management assessment reports of the Board of 
Directors. 

2. Supervisory Board  

a) Members and Structure of the Supervisory Board: (list of Supervisory Board 
members, ownership ratio of voting shares and other securities issued by the 
company. 

Full name Position Owners
hip 

Ratio 

Professional experience 

Ms. Vu Thi 
Minh Chien 

Head of 
Superviso

0.62% 2003-2005: Deputy Director, TTVN Trading 
Company (Vietnam Textile and Garment 
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Full name Position Owners
hip 

Ratio 

Professional experience 

ry Board Company) 

2005-2009: HR and Administration Director at 
Trang Corporation 

2009-2015: Chief Operating Officer at Trang 
Corporation 

2015-present: Head of Supervisory Board at 
Trang Corporation 

 

Ms. To Le Minh Superviso
ry Board 
Member 

0.0044
% 

2000-2010: Tan Tan Joint Stock Company 

2010-2011: Head of Accounting and Business 
Coordination at Hung Long Viet Co., Ltd. 

2012-2014: Cost Accountant at Trang 
Corporation 

2015-present: Head of Production Planning at 
Trang Corporation 

2022-present: Supervisory Board Member at 
Trang Corporation 

 

Ms. Tran Thanh 
Huong 

Superviso
ry Board 
Member 

0% 1983-1986: Accountant at Cuu Long Import-
Export Union Company 

1986-1991: Acting Chief Accountant at Cuu 
Long Information and Sports Services 
Company 

1993-1995: Tax Accountant, Store Manager, 
Warehouse and Logistics at Vien Tin Trading 
Services Co., Ltd., HCMC. 

1996-2001: Administration and Business 
Consulting Specialist for subsidiaries of Saigon 
Postal and Telecommunications Services JSC / 
Business and Import-Export Dept. 

2001-2012: Cashier and other Accounting-
Finance duties. Saigon Postal and 
Telecommunications Services JSC / CDMA 
Mobile Phone Center. 

2012-2016: Volunteer at HCMC Tinh Thuong 
Charitable Fund. 

2016-2021: CSR Inspection and Consulting, 
and Supervisory Board Member at Trang 
Corporation 

 

b) Activities of the Supervisory Board 
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The Supervisory Board self-assessed that it earnestly fulfilled its responsibilities and 
authority in accordance with the Enterprise Law, the Company's Charter, and the 
Supervisory Board's Operating Regulations, closely adhering to the matters approved 
at the 2025 Annual General Meeting of Shareholders, and maintaining good working 
relationships and coordination with the BOD and the Board of Management. 
Supervisory Board members worked with a high sense of responsibility based on the 
principles of independence, objectivity, and prudence, always acting in the interests of 
shareholders and Trang Corporation.In 2025, the Supervisory Board held 02 
meetings, specifically as follows: 

- Assign duties and set operational directions for 2025 for Supervisory Board 
members. 

- Propose to the BOD the selection of a review and audit firm for the 
Company's separate and consolidated financial statements. 

 

3. Transactions, Remuneration, and Benefits of the Board of Management, Board 
of Directors, and Supervisory Board  

a) Salary, Bonuses, Remuneration, and Benefits 

Full name Position Total 
Ms. Nguyen Minh 
Nguyet  

Chairwoman of the BOD 
1.200.000.000 

Mr. Truong Van 
Quang  

BOD Member and CEO 
1.504.791.000 

Mr. David Ho BOD Member and Sales Director 
(dismissed effective April 25, 2025) 270.618.000 

Ms. Susan Ho  BOD Member 216.000.000 
Mr. Huynh Khanh 
Hieu  

BOD Member 
216.000.000 

Ms. Kim Ngoc 
Nguyen 

BOD Member 
168.000.000 

Ms. Vu Thi Minh 
Chien  

Head of the Supervisory Board 
318.834.400 

Ms. To Le Minh  Supervisory Board Member 590.163.259 
Ms. Tran Thanh 
Huong  

Supervisory Board Member 
36.000.000 

 

b) Insider Share Transactions. 

In 2024, the following insiders had share transactions involving the Company's stock: 

- Ms. Vu Thi Minh Chien - Head of the Supervisory Board - sold 240,000 
shares. 

- Mr. Huynh Khanh Hieu - BOD Member - sold 200,300 shares. 

c) Contracts or Transactions with Insiders 

The Company had no sales or service provision transactions with key management 
members and related individuals, and only had the following transactions with Board 
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of Directors members: loan interest payments of VND 504,493,152 and principal 
repayments of VND 8,200,000,000. 

d) Assessment of Corporate Governance Compliance 

Overall, the Board of Directors and the management of Trang Corporation performed 
their governance roles well in the past year. At the same time, TFC consistently 
ensured that corporate governance complied with legal regulations and internal rules 
and charter for smooth operations. Additionally, the Company continuously reviewed 
and enhanced the capabilities of its governance system by facilitating Board of 
Directors members, Supervisory Board members, the Board of Management, and 
other management personnel to participate in corporate governance training courses 
and seminars to access new and effective governance approaches. 

VI. Audited Financial Statements 

See the following pages. 
  

 

  Legal Representative 

 

Nguyen Minh Nguyet 
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