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HOI PONG QUAN TRI CONG TY CO PHAN VIGLACERA TIEN SON

CONG HOA XA HQI CHU NGHIA VIET NAM
Pje Lip - Tw Do - Hanh Phic

Sb: 4§/ VIT-HDQT Bdc Ninh, ngay.dthdang 4 niam 2026

NGHI QUYET
HOI PONG QUAN TRI
“Vé viéc théng qua két qua hoat dong san xudt kinh doanh
1/2026 va ké hoach san xudt kinh doanh Quy 11/2026”

- Cdn cir Ludt Doanh nghiép 56 50/2020/QH14 ngay 17/06/2020;

- Céin cte Diéu Ié té chirc va hoat dong ciia Cong ty Cé phan Viglacera Tién Son,

- Céin cir ké hoach san xudt kinh doanh ndm 2026.

- Cdn cit Bién ban hop Hoi dong Quan tri s6 1/ VIT-HDQT ngay/04/2026 vé viéc
théng qua két qua hoat déng san xudt kinh doanh Quy 1/2026 va ké hoach san xudt kinh

doanh Quy 11/2026.
QUYET NGHI
Pidu 1: Théng qua céc chi tiéu hoat dfng sin xuit kinh doanh 1/2026 nhw sau:
Chi ticu BVT Ké,hoach Thl:rc hién TH/KH |
Quy 1/2026 | Quy 1/2026 (%)

Doanh thu thuin Tr.dong 750.037 834.857 111
Loi nhuan truéc thué | Tr.dong -7.073 331 ,,
Khiu hao TSCP Tr.dong 38.086 41.621 109
Thu nhép binh quan Tr.d/ng/th 18,00 17,9 99

Panh gi4 két qua sin xuat kinh doanh Quy 1/2026

1.1. V& kinh doanh:

- Doanh thu thudn Quy 1/2026 : 834.857 tri¢u dong, vuot 11% ké hoach.

1.2. V& tai chinh:

- Chi tiéu loi nhuén trudc thué Quy 1/2026: 331 triéu dong :

- Chi tiéu khau hao tai san cb dinh Quy 1/2026: 41.621 trigu ddng vugt 9% ké hoach.

1.3. V& sén xuit:

Trong Quy 1/2026:

- Nha may Tién Son: Day chuyén s6 1 dirng 25 ngay dé sira chira 16n, day chuyén sb
2 dirng san xuét chd danh gia tinh hinh thi truong , t4p trung ban hang t6n kho.

- Nha méay Thai Binh: day chuyén 1 dimg 11 ngay, day chuyén 2 dimg 30 ngay dé
thuc hién bao dudng stra chira lon.

- Nha may M§ Duc: Ca hai day chuyén ding 30 ngay dé thuc hién bao dudn

chita 16n .
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- Nha may EuroTlle
+ Day chuyen so 1 dung 32 ngay a8 cai tao sdy phun

+ Day chuyen so 2 ding hoat dong @8 cai tao san xult ngéi.
+ D4y chuyén so 3 dirng san Xuat.
+ Day chuyen so + dung san xuét 15 ngay dé thuc hién bao dudng stra chira 16m.

+ Day chuyén sb tdm 16n ding san xuét 22 ngay dé thuc hién bao dudng stra chira

16n.

1.4. Vé cong tac dau tu :
- Trién khai cac dy 4n Cai tao day chuyen sin xuét san phim ng6i trang men 1,32
triéu m2/nidm tai Nha may gach Viglacera Eurotlle
- Pau tu 16 ting sbi cp nhiét cho thap siy phun ATM6000L tai Nha may gach

Vlglacera Euroule

- Phu tu ndi dai 10 nung sd 1 tir 128,1m 1én 163,8m tai Nha may gach Viglacera

Eurotile.

- Pau tu 01 may nghién bi gian doan 40 tAn tai Nha may Viglacera My Dirc.

- Pau tu may in k¥ thuét s6 System XL8C tai Nha may Viglacera Thai Binh.

Piéu 2: Thong qua dinh hwéng nhiém vy san xuit kinh doanh Quy I1/2026:

Hdi dong quan tri giao cho Ban didu hanh ké hoach san xuét kinh doanh Quy I11/2026

v6i nhitng chi tiéu chinh nhu sau:

Thye K¢é hoach Quy 11/2026
Chi tiéu PVT | hién Quy | Thing | Thing | Thang Con
1/2026 4 5 6 "e
Doanh thu thudn | Tr.dong 834.857 | 395.783 | 408.440 | 422.295 | 1.226.518
Loi nhuan trud : :
th?é uan o | v gdng 331| 17574| 17.715| 18583 |  53.873
Khau hao TSCP | Tr.dong 41621 | 15.826| 15.760 | 15.880 47.467
Thu nhdp binh
u ohip bioh | 1 ang/th 179 192|197 199 19,6
quan :
Bién phap thye hién:

2.1. V& san xudt va chit lwgng san pham
- C4c nha may kiém tra, bao dudng may méc thiét bi dam béo san xuét dn dinh, kiém
soat chat ché& nguyén liéu d4u vao dam bao chat luong san phdm theo tiéu chuén, dat céc

chi tiéu ké hoach @ ra.
- Tiép nhén va diéu hanh hoat dong san xuét &n dinh Nha méy Viglacera Thang Long,
Nha may Viglacera Ha N§i, Nha méy Viglacera Hai Duong

- Dy trit nguyén liéu:
+ Duy tri viéc du trit nguyén liéu tqi kho cua nha cung cap theo hinh thirc giri kho,

ctr cdn b thuong xuyén kiém tra, gidm sdt dam bdo dung du vé chat va lugng theo yéu cdu

ky thudt.

+ Tim kiém ngudn nguyen liéu cao lanh va dat sét dam bao du trit tir 6 thdng dén 1

ndim sén xudt. Tan dung téi da mdt béng kho bdi da thué dé du trit nguyén liéu.




- V& chét lwgng san phim: Pam bao dat Tiéu chuén ni by TCCS GRA 03:2013 do
Téng cong ty Viglacera ban hanh.

Phat trién san phidm: Tép trung phit trién mdu cho céc san pham céc kénh Viglacera,
United, Eurotile, Vasta, du 4n va xuét khau theo k& hoach kinh doanh.

- Ty 1¢ thu hdi cac Nha may: Phén déu dat trén 96%.

2.2. Kiém sodt va tiét giam chi phi:

- Tiép tuc dam phén véi cdc nha cung cip giam gia nguyén ligu, vat tu déu vao. Tim
kiém cac ngudn nguyén liéu khac thay thé voi chét lugng phi hop, gia thanh thap.

- Phéi hop Ban mua sdm tap trung tim kiém cac mé nguyén lidu 4t sét méi nhu Hon Quéng,
Ha Ndi, Vinh Phuc..

- Tdng cuong kiém soat chit lugng vt tu, nguyén vét li€u dAu vao nhim gidm hao
hut cong doan.

- Kiém soat chit ché quy trinh san xuét, nang ty 1& thu hdi - chit lugng san pham, tiép
tuc ra soat va ban hanh dinh muc khoan chi phi san xut phit hgp véi timg Nha may/day
chuyén.

- Xay dyng dinh marc tdn kho thanh phm, nguyen vét liéu chinh cho timg Nha may.

2.3. Cong tac kinh doanh:

a/ Kénh hé thong:

~ -Pbdng hanh cing nha phan ph01 diy manh cong tac trung bay mau (Trade
Marketing) tai cac cira hang C2.

- Két hop véi phong R&D b6 sung miu mai cho céc bd san pham.

- Nghién ctru, khao sét thi truong, chuén bi dua ra dong san pham kich thudc 15mm
14t san vuon, dy kién ra thi trudng vao khoang 15/5.

- Danh gia ton kho tai dai ly va tai cac Nha may san xuét dé xdy dung phuong dn san
phdm pht hop cho timg day chuyén, trénh gia ting tdn kho céc san phim khong pht horp

- Tiép tuc khao sat, m& rong hé théng dai ly/nha phén ph01 tai mién Tay va mién
bong TP. HCM.

- Xéay dung va trién khai chinh sach thi truong cho san phdm ngoi, chuén bi dua san
phdm vao sén xudt tai Nha méy Eurotile (du kién tir 15/5).

- Tiép tuc trién khai cong tac trung bay mAu (Trade Marketing) va dao tao san pham
cho hé théng cira hang C2.

- Phéi hop véi R&D ra mit bd san phdm méi cho céc dai Iy mdi trong thang 4.

- Nghién ctru chinh séch chiét khau cho thi trudng Tay Nguyén dbi voi san pham tur
Nha may Thang Long va Ha N¢i, dam bao khong anh hudng dén san lugng.

- Théng nhét v6i dai ly phuong dn trién khai ting gia kénh C2 tlr ngay 10/4/2026.
Trong bbi canh:

+ Dy kién ting gia bén tir 5% dén 10%.
+ Chi phi van chuyén tang 30-50%



b/ Kénh dy an:

Tép trung trong tdm vao cic dy an c6 tién do gép, tién @6 khong bi anh hudng bdi
cac vén dé bién dong gia ca vét liéu cia thi truong nhu:

- C4c du 4n cua céc chu dau tu c6 tiém ll,ic 16n Vingroup, Sungroup, MIK group,
Masterise Group, D4t Xanh, Novaland, Phi M§ Hung ...

- Céc dy 4n déu tu cong trién khai theo hinh thirc BT: Céc du 4n ciia B9 Cong an do
Vingroup, Sungroup trién khai, cac du 4n Sén bay Phu Quéc, san bay Gia Binh, du én phuc
vu hdi nghi Apec tai Phu Québc ...

- Céc dy 4n ddu tu cong cta Bo Cong an, Bo quéc phong, BO Y t€ va céc du 4n xdy
dung tru s& tai céc tinh thanh.

¢/ Kénh xuit khiu:

Théng bao chinh séch gid ban méi Quy II cho toan hé théng khach hang.
- Phaét trién mAu cho khach hang Emser (10 mau).

- Cong tac xuc tién chao ban khach hang mai: Malaysia/Ir_ldonesia va thi truong Dong
Au...

- Tham du L& ky niém 25 ndm thanh 1§p Coéng ty cua khach hang Anh Verona
ngay 13/6/2026.

- Hoan thién chimg chi Smeta cho nha may Viglacera Ha Nbi (xuét khau gach Semi-
porcelain vao thi truong MY).

d/ Cong tac Marketing:

* Hoat dong su kién, dao tao: Hoat dong két nbi & lan toa.

- Hop tdc hoi nghe nghiép: Pong hanh chdt ché véi Hji KT, Héi Néi that va Hoi
VLXD trén toan quoc théng qua cdc gidi thé thao va sw kién chuyén mon.

- Kich hoat sén phdm méi: To 6 chirc hdi thdo gici thiéu dong gach 15mm.

- Hé tro kinh doanh: Pao tao hé théng dai ly/cira hang va tu van duw dan theo nhu cdu
thuc té.

* Hoat déng Product - nghién ctru thi truong.

- Nghién citu, cdp nhdt lién tuc thong tin thi trudng cing Bé phén kinh doanh trong
giai doan tinh hinh T) hé gidi & nguyén nhién vt liéu bién ding.

* Hoat dong Trade Marketing: Hién dién diém ban.

- Chudn héa hinh anh: Cap nhdt tiéu chudn trung bay, bién bang va téi wu mang lwdi
nha cung cdp thi céng viing mién.

- M¢ rong do phu: Pdu tw ké trung bay cho dai ly toan quéc; hoan thién cdc
Showroom trong diém (Cuwong Quéc, Cé Loa).

- Thich vmg thi truwong: Theo doi sat bién dong nguyén vat liéu va dsi thu dé diéu
chinh phirong dn trumg bay tai si kzen/trzen lam.

* Hoat dong truyén thong va s hoa: Branding & Design.

- Pa dang nji dung: Ddy manh bai viét chuyén sdu cho Bé tong khi, Ngoi, Gach ...
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- Tdp trung Video ngdn (TikTok/Reels) va Podcast Trend+
- Tding téc truyén thong san phdam méi (15mm) va 1§ trinh dat 100k follow Fanpage.
- Quan tri thuong hiéu cao cap (Eurotile/Vasta Stone.

- Ldp Fanpage riéng cho thiwong hiéu Vasta Stone.

- Cap nhat kho phoi canh 360, App kién tric va lam giau Data khdch hang tir cdc nén
tang so.

- Chién lugc dai han: Xéy dung ké hoach Marketing téng thé cho giai doan 2026-
2027.

e/ Cong tac ban hang tdn kho: tiép tuc trién khai géi ban hang tdn kho trén 2 nam
du kién tong san lugng tiéu thy Quy II dat 305.000m2, doanh thu dat 25,8 ty dong, cu thé:

Tén kho tai - U'éc lwgng ban thiang Quy
Dur kién
_ ) 31/03/2026 11/2026 2
San - - ton kho
STT 2 San S San Gia tri Doanh .
pham Gia tri 2 tai 30/06
lrgng (Tr d)- lrgng ton kho | thu (Tr (m2)
(m2) ' (m2) (Tr.@) d)
1 VIT 705.100 169.025 | 210.000 26.436 21.436 | 495.100
2 TLT 80.660 8.148 55.000 4.723 2.834 25.660
3 VIH 99.135 7.728 40.000 2.650 1.590 59.135
CONG 884.895 | 184.901 | 305.000 33.809 25.860 | 579.895

2.4. Cong tac tai chinh:
- Tiép nhén chuyén giao cong tac tai chinh tir Cong ty c¢b phan Viglacera Thing Long,

Cong ty c¢b phan Viglacera Ha Noi vao Cong ty c¢b phan Viglacera Tién Son.

- Tim kiém ngudn vén véi i sudt thip nham tiét giam chi phi tai chinh cho cong ty.

- Pam bao nguén vén cho hoat dong san xuéit kinh doanh va déu tu.

- Bam sat muc tiéu 19i nhuédn §€ ra.

- Xéy dung ké hoach dong tién theo théng.

2.5. Cong tic dau tu: trién khai thuc hién céc du 4n.

- Dy 4n: Pau tu thay thé may in KTS System XL8C cho day chuyén s6 2 tai Nha may

Viglacera Thai Binh.

- Dy 4n: Déu tu may nghién bi gidn doan 40 tAn tai Nha may Viglacera My Duc.
- Dy 4n: Dau tur 10 tAng s0i cAp nhiét cho thap siy phun ATM 6000L tai Nha may
gach Viglacera Eurotile.

- Dy 4n: Cai tao day chuyén sin xuét san phdm ng6i 1.32 triéu m*/ndm tai Nha may

gach Viglacera Eurotile.
2.6. Cong tic R&D




T4 chitc van hanh ddng bo, thong sudt hé théng nhan sy va céc quy trinh da ban hanh;
ddng thoi ra soét, didu chinh nhim néng cao tinh hiu qua va phi hop véi thyc té san xuét.

Trién khai phat trién san phdm méi: Thyc hién phat trién va dwa vao san xuét c4c san
phdm méi theo ké hoach da dugc phé duyét, dam bao tién d9, chat lugng va kha nang (mg
dungthucté.

Tang cuong kiém soat cong nghé toan hé thdng: Trién khai cong tac kiém soat cong
nghé ddng bo tai 7 nha may, dam bao sw nhit quan vé tiéu chuin ky thudt, 6n dinh chét
lugng san phim va t6i wu hoa qua trinh san xut.

Xay dung co ché thudng ciia cong tac phat trién san phdm; Xy dung hé théng danh
gia KPI d6i voi cong tac nghién ctru, phat trién san phim, dam bao thuc ddy dugc tinh than
d6i méi sang tao, chuén héa cong nghé, giam phu thudc cé nhan, giam 16i va chi phi san
xuét, ddng thoi gin két gitta Phong R&D — KSCL va cdc Nha mdy tao dong luc phat huy
tinh than 1am viéc doi nhém, gbp phan ning cao hi¢u qué nghién ctru phat trién san phdm
toan hé thong. |

Ap dung co ché phan loai du 4n phat trién san pham, tap trung ngudn lyc phat trién
san phdm cho c4c dy 4n quan trong, giam thiéu du 4n phat trién nho 1¢, khong rd ké hoach,
khong kha thi.

2.7 Cong tac chuyén dbi so.

- Xay dung ké hoach chuyén dbi sb ctia Cong ty giai doan ndm 2026-2027.

- Xay dung diu bai chi tiét cho ké hoach trién khai phin mém ERP.

- Chuén bi lya chon nha cung cdp va trién khai xdy dung phan mém ERP.

2.8. Cong tac khac:

- T4 chirc t6t cong tac Pai hoi dong cb dong thudng nién nam 2026.

- Ra soét h¢ thérig quy trinh, quy ché ndi bd.

- Xay dyng h¢ théng KPI cho toan Cong ty.

- Tiép tuc phuong an tinh gon bo mdy theo d2 4n tai co cAu ciia Tong cong ty.

Piéu 3: Nghi quyét nay c6 hiéu lyc ké tir ngay ky. Céc thanh vién Hoi ddng quén tri,
Ban Gidm déc, cic Phong ban, Chi nhanh truc thudc Cong ty ¢6 trach nhiém thi hanh Nghi
quyét nay.
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VIGLACERA CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM

VIGLACERA TIEN SON Independence - Freedom - Happiness
JOINT STOCK COMPANY
No: 48/VIT-HBQT Bac Ninh, April 20, 2026
RESOLUTION
BOARD OF DIRECTORS
"Regarding the approval of Q1/2026 business performance results and the 02/2026
business plan"
BOARD OF DIRECTORS

OF VIGLACERA TIEN SON JOINT STOCK COMPANY

« Pursuant to the Law on Enterprises No. 50/2020/QH14 dated June 17, 2020;

o Pursuant to the Charter on Organization and Operation of Viglacera Tien Son Joint
Stock Company;

o Pursuant to the 2026 Business Plan;

» Pursuant to the Board of Directors Meeting Minutes No. /V IT-HPQT dated April
17,2026 regarding the approval of Q1/2026 business performance results and the Q2/2026
business plan.

HEREBY RESOLVES

Article 1: To approve the business performance targets for Q1/2026 as follows:
1. Assessment of Q1/2026 Business Performance

Impl t

Plan m::t;:;llen Implement

Indicator Unit Q1/2026 ation / Plan

Q1/2026
(%)

Net Revenue Million.VND 750.037 834.857 111
Profit Before Tax Million.VND -7.073 331

Fixed Asset Depreciation | Million. VND 38.086 41.621 109

Million
A I 18,00 17,9 99
T SR VND/person/month

1.1. Business Operations:

* Net Revenue for Q1/2026: VND 834,857 million, exceeding the plan by 11%.
1.2. Financial Performance:

« Profit Before Tax (PBT) for Q1/2026: VND 331 million.




« Fixed Asset Depreciation for Q1/2026: VND 41,621 million, exceeding the plan

by 9%.

1.3. Production Activities (during Q1/2026):
* Tien Son Factory: Production line No. 1 was suspended for 25 days for major
overhauls; production line No. 2 was suspended to monitor market conditions and focus
on inventory liquidation.
« Thai Binh Factory: Line No. 1 was suspended for 11 days and Line No. 2 for 30
days for major maintenance and repairs.

*My Duc Factory: Both production lines were suspended for 30 days for major
maintenance and repairs.

¢ EuroTile Factory:

oLine No. 1: Suspended for 32 days for spray dryer renovation.
oLine No. 2: Suspended for conversion to roof tile production.
oLine No. 3: Production suspended.

oLine No. 4: Suspended for 15 days for major maintenance and repairs.
oSlab Line (Large-size tiles): Suspended for 22 days for major maintenance and

repairs.

1.4. Investment Activities:
o Implementing the renovation project for the glazed roof tile production line
(capacity: 1.32 million $m"2$/year) at the Viglacera Eurotile Factory.
» Investing in a fluidized bed furnace to provide heat for the ATM6000L spray drying
tower at the Viglacera Eurotile Factory.
+ Investing in the extension of Kiln No. 1 from 128.1m to 163.8m at the Viglacera

Eurotile Factory.

« Investing in one (01) 40-ton intermittent ball mill at the Viglacera My Duc Factory.

« Investing in a System XIL8C digital printer at the Viglacera Thai Binh Factory.

Article 2: Approval of Business Orientations and Tasks for Q2/2026

The Board of Directors hereby assigns the Management Board the Q2/2026 business
plan with the following key targets:

Implement Plan for QI1/2026
Indicator Unit ation Month | Month | Month Total
Q1/2026 4 5 6 -
Net Revenue | Million.VND 834.857 | 395.783 | 408.440 | 422.295 | 1.226.518
Profit Bef:
T‘:{‘ 1 | Million.VND 331 | 17.574| 17.715| 18.583| 53.873
Fixed Asset
1xed ASSel ! \illion. VND 41.621| 15.826| 15.760 | 15.880| 47.467
Depreciation
Average Million
Income VND/person/month 1 e 19,7 e 19,6




Implementation Measures:

2.1. Production and Product Quality:

« Factories are to inspect and maintain machinery and equipment to ensure stable
production; strictly control input materials to ensure product quality complies with
standards and meets the set plan targets.

*Receive and manage stable production operations at Viglacera Thang Long
Factory, Viglacera Hanoi Factory, and Viglacera Hai Duong Factory.

* Raw Material Inventory:

oMaintain raw material reserves at suppliers' warehouses under consignment
arrangements; assign staff for regular inspection and monitoring to ensure quality and
quantity meet technical requirements.

oSeek sources for kaolin and clay to ensure reserves for 6 months to 1 year of
production. Maximize the use of leased warehouse space for material storage.

* Product Quality: Ensure compliance with Internal Standard TCCS GRA 03:2013
issued by Viglacera Corporation.

* Product Development: Focus on developing samples for Viglacera, United,
Eurotile, Vasta channels, projects, and exports according to the business plan.

* Recovery Rate: Strive to achieve over 96% across all factories.

2.2. Cost Control and Reduction:

» Continue negotiations with suppliers to reduce the prices of input raw materials and
supplies. Seek alternative material sources with suitable quality and lower costs.

» Coordinate with the Centralized Procurement Board to find new clay mines in areas
such as Hon Quan, Hanoi, Vinh Phuc, etc.

« Enhance quality control of input materials and supplies to reduce process loss.

» Strictly control production processes to increase recovery rates and product quality;
continue reviewing and issuing production cost norms tailored to each factory/production
line.

« Establish inventory norms for finished goods and key raw materials for each factory.

2.3. Sales and Marketing: a/ Distribution System Channel:

» Accompany distributors and promote Trade Marketing (sample displays) at Tier 2
(C2) stores.

« Coordinate with the R&D Department to add new samples to product sets.

» Conduct market research and surveys to prepare for the launch of the 15mm outdoor
paving tile line, expected to hit the market around May 15.

* Assess inventory levels at dealerships and factories to develop appropriate product
plans for each line, avoiding stock accumulation of unsuitable products.

» Continue surveying and expanding the dealer/distributor network in the Western
and Eastern regions of Ho Chi Minh City.



*Develop and implement market policies for roof tile products; prepare for
production at the Eurotile Factory (expected from May 15).

« Continue Trade Marketing activities and product training for the Tier 2 (C2) store
system.

« Coordinate with R&D to launch new product sets for new dealers in April.

* Research discount policies for the Central Highlands market regarding products
from Thang Long and Hanoi factories, ensuring no impact on sales volume.

* Reach a consensus with dealers on the plan to increase prices for the C2 channel
starting from April 10, 2026, in the context of:

oAn expected price increase of 5% to 10%.

o Transportation costs increasing by 30%—50%.

b/ Project Channel:

Focus primarily on projects with urgent schedules and those unaffected by market
fluctuations in material prices, such as:

« Projects from major developers: Vingroup, Sungroup, MIK Group, Masterise
Group, Dat Xanh, Novaland, Phu My Hanh, etc.

« Public investment projects implemented under the BT (Build-Transfer) model:
Projects for the Ministry of Public Security deployed by Vingroup and Sungroup; Phu
Quoc Airport, Gia Binh Airport, and projects serving the APEC Summit in Phu Quoc, etc.

« Public investment projects of the Ministry of Public Security, Ministry of National
Defense, Ministry of Health, and headquarters construction projects in various provinces
and cities.

¢/ Export Channel:

 Announce the new Q2 pricing policy to the entire customer network.

» Develop samples for customer Emser (10 samples).

« Sales promotion activities for new customers in Malaysia, Indonesia, and the
Eastern European market, etc.

+ Attend the 25th Anniversary Celebration of British customer Verona on June 13,
2026.

» Complete the SMETA certification for the Viglacera Hanoi F actory (for exporting
Semi-porcelain tiles to the US market).

d/ Marketing Activities:

« Events and Training: Connection & Engagement.

oProfessional Association Cooperation: Closely accompany the Association of
Architects, Interior Association, and Building Materials Association nationwide through
sports tournaments and professional events.

oNew Product Activation: Organize seminars to introduce the 15mm tile line.

oBusiness Support: Provide training for the dealer/store system and project
consultancy based on actual needs.



¢ Product — Market Research:

oContinuously research and update market information in coordination with the Sales
Department during periods of global volatility and fluctuations in raw material/fuel prices.

 Trade Marketing: Point-of-Sale Presence.

olmage Standardization: Update display standards, signage, and optimize the
network of regional construction contractors.

oExpansion of Coverage: Invest in display shelves for nationwide dealers; complete
key showrooms (Cuong Quoc, Co Loa).

oMarket Adaptation: Closely monitor raw material fluctuations and competitor
activities to adjust display plans at events/exhibitions.

« Communication and Digitalization: Branding & Design.

oContent Diversification: Promote in-depth articles for Autoclaved Aerated Concrete
(AAC), Roof Tiles, Bricks, etc.

oFocus on short-form videos (TikTok/Reels) and the "Trend+" Podcast.

oAccelerate communication for new products (15mm) and reach the milestone of
100k Fanpage followers.

oPremium Brand Management (Eurotile/Vasta Stone).

oEstablish a dedicated Fanpage for the Vasta Stone brand.

oUpdate the 360-degree perspective library, architectural apps, and enrich customer
data from digital platforms.

oLong-term Strategy: Formulate a comprehensive Marketing Plan for the 2026-2027
period.

¢/ Inventory Liquidation:

Continue implementing the liquidation package for inventory older than 2 years.

Expected total sales volume in Q2 to reach 305,000 $m”"2$, with revenue reaching VND
25.8 billion, specifically:

Inventory as of Estimated monthly sales for

March 31, 2026 Q2/2026 Expected
inventory

No | Product | Production | Vgalye |Production | Inventory as of
volume (VND) | volume value Rev;nll)ue June 30

(m2) m2) | (vNp) | (VND) | "
1 VIT 705.100 | 169.025 210.000 26.436 21.436 | 495.100
2 TLT 80.660 8.148 55.000 4.723 2.834 25.660
3 VIH 99.135 7.728 40.000 2.650 1.590 59.135
CONG 884.895 | 184.901 305.000 33.809 25.860 | 579.895




2.4. Financial Affairs:

* Receive and manage the transfer of financial affairs from Viglacera Thang Long
JSC and Viglacera Hanoi JSC to Viglacera Tien Son JSC.

» Seek low-interest capital sources to reduce financial costs for the company.

» Ensure capital sources for business operations and investments.

» Adhere strictly to the set profit targets.

» Develop monthly cash flow plans.

2.5. Investment Activities:

Implement the following projects:

» Project: Investment in replacing the System XL8C digital printer for production line
No. 2 at Viglacera Thai Binh Factory.

s Project: Investment in a 40-ton intermittent ball mill at Viglacera My Duc Factory.

» Project: Investment in a fluidized bed furnace for the ATM 6000L spray drying
tower at Viglacera Eurotile Factory.

* Project: Renovation of the roof tile production line (1.32 million $m"2$/year) at
Viglacera Eurotile Factory.

2.6. R&D Activities:

» Operate the personnel system and issued procedures synchronously and smoothly;
simultaneously review and adjust to improve efficiency and suitability for production
reality.

* Develop new products: Implement and put into production new products according
to the approved plan, ensuring progress, quality, and practical applicability.

* Enhance technological control across the entire system: Deploy synchronous
technological control at all 7 factories, ensuring consistency in technical standards, product
quality stability, and production process optimization.

« Establish a reward mechanism for product development; build a KPI evaluation
system for R&D to promote innovation, standardize technology, reduce individual
dependency, minimize errors and production costs, and strengthen the link between the
R&D - Quality Control Department and the factories to foster teamwork.

* Apply a project classification mechanism for product development, focusing

resources on key projects and minimizing small-scale, unplanned, or unfeasible
development projects.

2.7. Digital Transformation:

* Develop a digital transformation plan for the Company for the 2026-2027 period.

* Establish detailed requirements (Terms of Reference) for the ERP software
implementation plan.

» Prepare for supplier selection and the deployment of ERP software development.

2.8. Other Tasks:

o Successfully organize the 2026 Annual General Meeting of Shareholders (AGM).



* Review internal procedures and regulations.
» Establish a KPI system for the entire Company.
+ Continue the organizational streamlining plan according to the Corporation's

restructuring scheme.

Article 3: This Resolution takes effect from the date of signing. Members of the
Board of Directors, the Board of Management, Departments, and Branches under the
Company are responsible for implementing this Resolution.

Recipients:
» Members of the BOD; Members

of the Supervisory Board:
* SSC; Hanoi Stock Exchange

* Departments, Boards, Factories;
» Saved: BOD Office.
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