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PHAN THU NHAT: TONG KET HOAT DONG SAN XUAT KINH DOANH NAM 2025

I/ TINH HINH CHUNG VE THI TRUONG 2025.
1/ Thi trworng xudt khéu.

1.1 Téng quan: Tang trwdng GDP toan cau dat 3.2%, 4,0.1%; téng cdu may mac dat 1.84 nghin

ty USD 1M 3% cung ky; xung dot dia chinh tri kéo dai, van dé lam phat va thué quan.

1.2 Twrng khu vuec:

MY: 6T dau ndm ndi ti€p da phuc hdi tir Q3/2024. Dén Q3/2025 chirng lai do chiu dp luc tir
thué& quan va hang tén kho tdng. Don gia trung binh giam.

Chau Au: Mrc cau 6n dinh so véi 2024. Ngudi tiéu dung chuyén sang mua sam quan 4o gia
ré hon. Gia trung binh d3 giam 3 nam lién tiép.

Nga: Nhap khdu D-M tri tré do kho khan kinh té kéo dai. Nhiéu DN kinh doanh quan do cdm
chirng, cham tién hang hodc déng clra.

Nhat Ban: Duy tri nhap khau va don gid 6n dinh. Tuy nhién somi va veston céng s& dan bj
thay thé& bdi sdn pham casual. Don hang déng phuc hoc sinh gidam dan qua cac nam.

1.3 Thuan lgi va thach thirc:

Viét Nam tang trudng GDP 8% nam 2025 va&i 3 tru cdt cong nghiép, xay dwng va dich vu.
Dau tu cong ti€p tuc la dong luwc quan trong.

Moi trudng dia chinh tri toan cdu bién dong va ap luc tir cdc chinh sdch bao hé thuwong mai
da tac dong tiéu cuwc I8n hoat déng xuat khau tir Q3/2025.

Lao dong D-M bién déng manh anh huwdng dén san xuat. Cudi 2025, nhiéu doanh nghiép
D-M d6i mat véi tinh trang thi€u hang va thiéu lao déng.

2/ Thi trworng néi dia.

Ngudi tiéu dung that chat chi tiéu do lam phat, wu tién mua sdm sdn pham thiét yéu.
Canh tranh hang thoi trang gia ré trén cac kénh TMDT; nguoi tiéu dung c6 tdm ly cho doi
sale khi nhiéu thwong hiéu thoi trang va san TMDT khuyé&n mai giam gid dén 50-70%.
Pong phuc trién khai chdm do cac don vij sap x&p tinh gidm nhan su; nhiéu don vi thay doi
quy trinh mua sdm; canh tranh gay gat vé chat lwgng, tién do va gid ca.



11/ THY'C HIEN CAC CHi TIEU CHiINH NAM 2025

XUAT KHAU Thuec hién SS (%) Ty trong
( Dvt: Triéu USD) 2025 2024 KH CK | 2025 | 2024
Téng kim ngach 76,8 76,7 | 90 100
OoDM 6,8 5,2 89 128 9% 7%
FOB 60,2 59,0 90 | 102 | 78% | 77%
cm 9,8 12,5 94 77 13% 16%
T i i . Kim ngach USD Titrong %
Nhom khach hang 2025 zgo'z4 ss25/24 | 2025 | §024
Téng 76.833.437 | 76.709.715 123.723
1 | ODM 6.871.107 | 5.174.548 1.696.559 9% 7%
2 | DH SHIRT 22.181.643 | 24.779.095 | (2.597.452) 29% 32%
3 MV_l 11.698.268 | 8.809.232 2.889.037 15% 11%
4 MV_Z 9.134.422 | 9.827.595 (693.173) 12% 13%
5 | Khach Nhat 6.807.341 | 9.413.342 | (2.606.001) 9% 12%
6 | CAN 5.481.127 | 3.038.810 2.442.316 7% 4%
7 |EU_1 4.818.310 | 5.014.455 (196.145) 6% 7%
8 |EU_2 2.330.892 | 2.298.983 31.909 3% 3%
9 |S.AME 1.845.554 | 1.532.274 313.281 2% 2%
10 | EU-SHIRT 1.477.312 | 1.401.752 75.560 2% 2%
11 | Khach khac 4.187.461 | 5.419.628 | (1.232.167) 5% 7%
Doanh thu{Lqi nhudn Thuc hién SS (%) Ty trong
( Bvt: Ty ddng) 2025 2024 KH cK y
Téng doanh thu 2.445 2.397 91 102
Doanh thu XK 1.987 1.916 94 104 81%
DT noi dia 448 462 76 97 18%
Loi nhuén cua TCT 28,7 24| 100 120
1T Chi tiéu TH 2025
1 | Lei nhudn trudc thué TNDN 28.740.147.600
2 | Lgi nhuan khdéng phai tinh thué (c6 tire va LN dworc chia) | 14.858.034.105
3 | Cac khoan loai trir khi tinh thué TNDN 2.198.991.094
4 | Thu€ TNDN phai ndp 3.774.069.038
5 | Lgi nhuan sau thué 24.966.078.562
6 | L3i chia cho céc c6 déng (C6 tire dy kién 15%) 13.499.433.000
7 | Quy khen thudng, phuc lgi (20% LNST): (7) = (5)x20% 4.993.215.712
8 | Loi nhuan con lai 6.473.429.850

11/ KIEM DIEM THY'C HIEN NHIEM VU NAM 2025 KHOI VAN PHONG TCT.

1/ Linh vuee thi trwong.

- Thi trwong XK cé nhiéu bién déng. TCT hop tac tét va chia sé khé khan véi khach hang 1on,
xuc tién bd sung va gitt dwoc kim ngach XK twong duong cung ky.

- Xdc tién 11 khach hang mdi, nhan hang mai véi khach truyén théng.

- Sourcing gidm do TT Nga {,35%, vai PP | ; Cung &rng 45.000m vai tdi ché cho TT Ndi dia.



Dvt 1.000m | TH2025 | TH 2024 | SSKH | SS CK
Téng 1.535.000 | 1.760.000 | 68% | 87%
Xuét khiu 845.000 | 939.000 | 70% | 90%
Noi dia 690.000 | 821.000 | 65% | 84%

2/ Linh vuec K€ hoach va XNK.

Phan b6 don hang tdi wu gitup SX tang NS tai VT1, hang GTGT cao tai HDF, MDG, HN1.
Kiém soat dau vao dap &ng cho SX véi cdc ma hang nhd (1N 13% CK); [an dau tién ndi lién
tuc 2 vu FA25 va SP26 khach MY-1 gitp ting hiéu qua tai HDF va Lac Thdy.

Tim nguén NPL gia tot, dam phan gidm gia NPL, tinh toan tiét kiém dinh mrc t6i da.

Cung TIDG/FIDG xt ly nhanh cac phat sinh, sap x&p hop ly ndng lwc SX hang noi dia.

X ly kip thoi ndng lwe SX khi LD gidm va hang xuat My sém hon 1 thang do thué déi ¢ng.
Tang nang lyc Vé tinh thém 13% Ién 490K; Gia cong hang thoi trang 192K 1N56%.

XU ly 3.742 16 hang nhap dat 111% va 1.608 16 hang xuat dat 98% clung ky.

Dam phan hop déng 16 khach mdi, kiém sodt rdi ro cdc diéu khoan cta hop dong.

Don déc cong no hang tuan, phan 1&n cac khach hang thanh todn dung thoi han.

3/ Linh vurec quén tri nguén nhén luec.

Tai co cdu sdp nhap Dau tu vao VPTH, QLCL vao TT1, Sourcing vao phong Ban hang & ODM.
Giao nhiém vu cho d/c Pham Tung Linh giit chtrc PTGD Thuong trwe, d/c Phan Trong Tién
gitt chirc GDDH phu trach cdng nghé va nang suat. B6 nhiém GD MPG, Pd Luong, May
Hung Nhan, Lac Thay va Hoang Thanh D6 Luvong.

Tinh gidm 22 lao ddng khéi van phong TCT, tiét kiém chi phi tién lwong 1,1 ty déng.

4/ Linh vwe sé hoa.

Phén mém qudn ly MMTB: Trién khai tai 5 don vj la MDPG, HN2, BL, LT, HDF.
Phén mém Quan ly Chét lworng: Trién khai tai 4 don vi la HN2, MDG, LT, HDF

5/ Mét sé tén tai han ché cda ndm 2025.

5.1/ XTTM, marketing va Sourcing:

Ty & chuyén d6i PO 30% con thap; phan &ng chwa nhanh khién co hoi bi chdm hodc tréi
mat; hiéu qua ti€p can khach hang chua cao.

Ky nang khai thac théng tin khach hang chwa cao lam giam trai nghiém khach hang.

Hoat dong MKT chwa thanh chién dich déng bd; Cong cu phan tich phan hoéi khach hang
con han ché.

Sourcing chua gén véi XTTM, ngudn NPL chwa da dang va cham; kiém soat chat lwong NPL,
dac biét cdc nhdm nguyeén liéu ddc thu van dé xay ra 16i anh huwdng dén SX va giao hang.

5.2/ Theo déi dén déc lich giao mdu, lich NPL cho SX, in théu con nham |3n, chua sat sao lam

anh hudng dén SX.

5.3/ Van phong TCT khdng chd dong va khong dé xuat dwgc cac ndi dung vé dao tao.



IV/ KHOI SAN XUAT.

T Pon vi Nd'}i;gii;’?;g ty Doanh thu (USD) Lwong BQ (d)
2025 SS KH SS CK 2025 SS KH SS CK 2025 SS KH SS CK
TONG | 22,8 | 97% | 109% | 25.354.844 | 85% | 93% | 7.800.000 | 99% | 107%
1 | MDbG 25,7 | 100% | 112% | 4.965.133 | 97% | 99% | 8.500.000 | 98% | 105%
2 | HDF 22,7 | 103% | 121% | 2.814.720 | 100% | 100% | 8.000.000 | 104% | 112%
3 | HN1 23,6 | 101% | 127% 821.856 | 91% | 91% | 7.700.000 | 99% | 113%
4 | birc Hanh 23,31 101% | 105% | 4.606.722 | 89% | 99% | 8.700.000 | 89% | 92%
5 | VT1 23,9 | 97% | 109% 602.562 | 95% | 94% | 8.000.000 | 99% | 109%
6 | Lac Thay 21,3 | 98% | 116% | 1.938.657 | 91% | 99% | 7.900.000 | 108% | 117%
7 | HN2 240 | 96% | 106% | 2.795.328 | 91% | 91% | 7.700.000 | 99% | 109%
8 | Viét Thanh 19,7 | 93% | 110% 923.853 | 84% | 87% | 7.100.000 | 97% | 109%
9 | b6 Luong 20,1 | 87% | 97% | 3.446.663 | 70% | 74% | 7.000.000 | 99% | 102%
10 | VT2 20,9 | 96% | 103% | 1.304.692 | 70% | 69% | 7.600.000 | 99% | 105%
11 | HT-DL 10,2 | 98% | 184% | 1.134.658 | 54% | 160% | 5.000.000 | 91% | 108%
12 | WIDG 496.804 | 81% | 91%
LD déu ndm Téng/gigm Ti lé LDIChliyén may
" ponvi Gidn tigp | <M 5’;"’”9 Gign tigp | K" 5’;"’”9 * ZIO,T T2 P
Cong 502 4.396 (53) (799) 65%
1 | May PG 92 704 (12) (77) 64%
2 | 6 Lwong 57 775 (8) (187) 68%
3 | blrc Hanh 79 651 - (56) 54%
4 | HT-BL 30 497 - (101) 58%
5 | HDF 48 432 (4) (59) 60%
6 | Hwng Nhan 2 47 408 (1) (38) 65%
7 | Lac Thuy 48 333 (7) (93) 67%
8 | viét Thanh 2 40 252 (12) (130) 64%
9 |HungNhanl 24 125 (8) (31) 64%
10 | Viét Thanh 25 147 (3) (23) 61%
11 | Viét Thanh 1 12 73 2 (4) 70%

1/ Kiém sodt chi phi va hiéu qué

- Céc don vi da sap nhap phong ban, gidm quan ly; bé tri lai chuyén may khi LD giam; Kiém

soat ti |é duoc phép chi lwvong.
- Cac don vj c6 bién lgi nhuan kha 1a HN2, MDG. HDF va HN1 d3 c6 hiéu qua tir 16 sang c6 |3i.

2/ Co’ cdu san xudt trong tinh hinh LD gigm:

MDG, LT, HDF, Viét Thanh sdp x&p lai sdn xuat giam nguwdi quan ly, tdng lao dong may.

3/ Chudn bi sén xuét.

Sau khi tai co cau cong tdc CBSX cua don vi tét hon ndm 2024, gép phan tang nang suat 5-
8% nhuw MbG, HDF, HN1, bH, VT1.




4/ Céng nghé:

T pon vi o Bau tw Arﬂr,,wg Tg al Ching logi MMTB
cONG | 170 12.059.088.000

/ | Hé théng cat, tréi vai 2 5.616.000.000

tw déng

1 | MDG 1 2.808.000.000

2 | Hung Nhan 1 2.808.000.000

1/ | MMTB may 168 6.443.088.000

1 | MDG 124 3.316.683.000 | - May may nhan.

2| Hung Nhan 4 274.415.000 | - May rap cuc nhan dién logo.

3 | p6 Lwong 8 647.630.000 | m:z ‘Lj%”h dia quan.

4 | Lac Thiy 6 885.430.000 | 11 i et hom Al

5 | HT-BL 11 766.480.000 | |1t s s a5 kim

6 | TT1 17 470.590.000

7 | HDF 2 81.900.000

Khoi SX ¢ 60 sang kién cai ti€én, wdc lam lgi 500 triéu dong; trong d6 MDG ¢6 30 sang kién cai
tién lam lgi 300 triéu déng.

4/ Trung tém R&D.
Ponvi | Ndm 2025 | Ndm 2024 | SS 2024 | Jacket | Somi | Qudn/vdy | Veston | DK | Khdc
Téng 6.089 6.064 101% | 3.363 601 901 718 | 950 | 140
TT1 3.157 2.979 106% | 3.074 83
TT2 1.264 1.578 80% 120 386 626 | 682
TT3 816 720 113% 96 191 186 34 (203 | 140
TT4 852 787 108% 193 207 329 58 | 65

TT1 : NS May mau P 30% tir 49 1én 70 mAau/tuan; TK N29% tir 33 1én 42 mAau/tudn; Nhém Cong
nghé N20% ~ 112 lvot di nha mdy hd trg NS-Cong nghé, kiém xuat hang Pond, Kelim, Poncho, ...
TT2: Nghién clru cong nghé dap (rng SX Quan va Veston cho HN2 va DL.

5/ Mét sé ton tai han ché khéi san xudt.

5.1/ Néng sudt, Doanh thu thdp tai Viét Thanh do quan ly thiéu sat sao, dén déc; VT2 lao dong
gidm manh, chuyén d6i mit hang cham.

5.2/ Chudn bj san xudt chdm, thoi gian rdi chuyén dai tai Viét Thanh,thiéu nhan luc khau CBSX.
5.3/ QLCL khéng tét dan dén khiéu nai tai VT2, Viét Thanh; hang tai ché tai HN2, Lac Thay.

V/ KHOI THUO'NG MAIL.

TIDG FIDG
TT | Linh vyrc KD DT (tyd) [ 7H2025 | SSKH | SScK | Titrong | TH2025 | SSKH | SSCK | Titrong
(%) (%) (%) (%) (%) (%)
Cong 447,7 266 76 95 182,0 | 77 101

1 | Péng phuc 342,6 | 229,3 77 99 86% | 113,3| 71 95 62%

Thoi trang 99,4 30,7 77 97 12% 68,7 | 89 111 38%
2 TT Ni¥ 555 131 82 102 42,4 | 100 124

TT Nam 43,9 17,6 73 94 26,2 76 95

3 | DT khac 5,7 5,7 71 31




Kénh bdn hang thoi DT(tyd)| TIDG | SSCK | 1y FIDG | SSCK v
trang 99,4 30,7 | 99% | trong 68,7 | 111% | trong
Showroom 24,5 8,9 | 85% 29% 15,6 | 108% 23%
Online 31,7 6,3 | 104% | 21% 25,4 | 121% 37%
Pai ly 27,1 8,9 | 118% | 29% 18,2 | 101% 26%
MT 12,8 3,8 | 84% 13% 9| 112% 13%
Kénh khac 3,2 2,7 | 96% 9% 0,5 125% 1%

Ddng gbép 18% vao téng DT cla TCT, bd sung ngudn hang trong 6T cudi ndm.

Phat trién 15 dai ly mdi (FIDG 10, TIDG 5); tang don hang, duwa hang thdi trang Nir vao hé
théng siéu thj 1&n.

Dong phuc : FIDG phat trién 9 khdch mai ; TIDG mé rdng xuc tién linh vurc DP Y té.

Thyc hién tinh gon bd may : TIDG giam 08 nguoi. FIDG giam 13 nguoi.

Sdn xudt hang néi dia.

Hang thoii trang 2025 2024 | So sdnh
Téng 300.331 246.962 | 122%
Thoi trang Niv 89.502 89.140 | 100%
Theoi trang Nam 122.692 81.225 | 151%
Jacket NGi dia 88.137 76.597 | 115%

Hang déng phuc 2025 2024 So sdnh
Téng 669.364 770.543 87%
BHLD 258.616 291.691 89%
bPVP 410.748 478.852 86%

3/ Mét sé ton tai han ché.

Ngudn nguyén liéu tdn cho kénh MT khéng 6n dinh; chua phat trién duoc vai dac thu; Gia
vén van con cao.

Chua c6 hé théng dai ly & khu vire phia Nam ; hé théng NPP m&i nhdm hang mua hé con it.
Canh tranh tir cdc san TMDT gay ap luc [én bién loi nhuén va lgi thé canh tranh.

Nhan dién thwong hiéu chuwa rd nét, dd phu thwong hiéu con thap.

Phat trién khach hang déng phuc méi con it.



PHAN THU HAI : KE HOACH NAM 2026
I/ Tinh hinh chung.
1/ Du bdo kinh té toan cau.
IMF du bdo tang trwdng kinh té toan cadu ndm 2026 1a 3,1%, giam 0,1 diém % so v&i 2025; Chinh
sach thué d6i rng cla M{ van dién bién phirc tap ; chién tranh tai Trung Dong tir cudi thang 2

c6 thé gay ra cu sdc¢ kinh té& kho ludng trudc.

2/ Xuat khau Dét May :

Du bdo XK D-M nam 2026 khoang 47 — 48 ty USD, ting 3 - 5% ; Nganh May chuyén tir tdng

trwdng theo quy md sang ting trwdng bang hiéu suat, chiéu sau va ndng lyc diéu hanh.

3/ Nhén dinh co hdi va thach thirc

3.1/ Co héi.

- Ondinh chinh trj - xa hdi trong nudc gitp gitr don hang dai han va thu hit vén FDI.

- VN van |a diém dén thay thé TQ trong bdi canh rdi ro dia chinh tri, thué quan.

3.2/ Thdch thure.

- Canhtranh chi phi tr Bangladesh, An Do, Pakistan... doi hoi DN Viét Nam can dot pha manh
mé vé nang suat lao déng, dau tu cdng nghé.

- Lam phat, I3i suat cao khién don hang nhd, ngan han. Phu thudc ngudn nguyén liéu tir TQ.

- Bién déng LD sau Tét, xu hudng giam LD nganh may anh huwdng dén NS va KHSX.

4/ Thj trwong ndi dia.

- Cac thuong hiéu qudc té va chudi thoi trang trong nwdc canh tranh gid, trai nghiém mua
sam va tdc d6 ra mat san pham méi.

- Nguwdi mua it trung thanh véi thuong hiéu, wu tién mua sam tryc tuyén (digital-first), doi
hoi phai d6i mai hinh anh va truyén thong lién tuc, trong khi ngan sach can duoc that chit.

- Pong phuc canh tranh gay gat hon khi XK gidm. Tién dd va strc ép gia ca tang lén khi cac
don vj cé thé gidm quy mé mua sam.

II/ Muc tiéu nim 2026 : DOl M1 - SANG TAO - HIEU QUA

11/ K& hoach ndm 2026.

Kim ngach XK (Triéu USD) KH 2026 TH2025 | S5% Ty trong
Toéng 72,0 76,8 94
ODM 8,9 6,8 131 12%
FOB 52,6 60,2 87 73%
cM 10,5 9,8 108 15%
Kim ngach XK Kim ngach USD Ti trong %
TT theo khdch hang 2026 2025 SS 26/25 2026 | 2025
Téng | 72.026.902 | 76.833.437 | (4.806.535)
1 |ODM 8.938.368 | 6.871.107 | 2.067.261 | 12% 9%
2 | DH _SHIRT 20.749.065 | 22.181.643 | (1.432.577) | 29% | 29%
3 |[MY.1 10.192.000 | 11.698.268 | (1.506.268) | 14% 15%
4 | Nhém khach Nhat 7.794.400 | 6.807.341 987.059 | 11% 9%
5 | MY_2 3.443.740 | 4.818.310 | (1.374.570) 5% 6%
6 | CAN 5.400.000 | 9.134.422 | (3.734.422) 7% 12%
7 |EU_1 4.309.001 | 5.481.127 | (1.172.126) 6% 7%
8 |EU_2 2.240.000 | 2.330.892 (90.892) 3% 3%
9 | S.AME 1.996.128 | 1.845.554 150.574 3% 2%




10 | MY_3 1.475.000 | 1.003.070 471.930 2% 1%

11 | Cac khach khac 5.489.200 | 4.661.703 827.497 8% 6%
Doanh thu / Loi nhuén KH 2026 TH 2025 SS % Ty trong
(Ty déng)
Téng doanh thu 2.434 2.445 | 100
Doanh thu XK 1.887 1.987 95 78%
KD Néi dia 547 448 | 122 22%
Loi nhudn cda TCT 30 28,7 105

PHAN THU BA: NHOM CAC GIAI PHAP THU'C HIEN KE HOACH 2026

I/ KHOI VAN PHONG TCT.

1/ Linh vue Thi truorng.

- Trong b6i canh thj trwdng bién ddng, ODM can phat huy t6i da Marketing va tham gia vao
chudi cung trng mdi dé dat mirc tang trudng 35%.

- Tan dung t6i da co hoi dé ti€p tuc da dang hda thi truong; tim hiéu ndm bat nhu ciu mdéi
cla khach hang truyén théng dé xuc tién ngudn hang cé GTGT cao hon.

- Phan tich dv bdo thj truéng sém theo tirng Quy dé cé gidi phap phu hop.

- Hop tac véi NCC phan mém qudan Iy thw vién vai, mau dé quan tri cong viéc hiéu qua hon.

2/ K& hoach va XNK.
- S3p x€p bb tri ngudn hang phu hop véi nang lwc SX & cac thoi diém; bam sat va phdi hop
x(r ly nhanh théng tin; kiém soat tiét kiém chi phi nguyén phu liéu.
- Diéu tiét ngudn luyc quan ly ké hoach dép (rng san lwvgng ndi dia T22%.
3/ Quan tri sé.
1- Phén mém QLCL: Phat trién tinh ndng theo ddi ti€n d6 va nang suat dé tdi wu hé thdng.
2- Phdt trién mdi phén hé Quan ly kho, nguyén phu liéu va thanh phédm.
4/ Quan tri nguén nhén luc.
- Phén cong lai trong 13nh dao TCT phu hgp véi quy mo va hoat dong hiéu qua hon.
- Rasoat va tinh gon b6 bd may cac Phong/ TT ctia TCT.

I/ KHOI SAN XUAT

1/ M@t sé chi tiéu chinh.
T Don vi LD Lwong BQ SS CK NS Cty SS CK Doanh thu SS CK
+/- (VND) S/ngay céng (usd)

TONG (22) | 8.300.000 | 107% 24,8 109% | 25.200.408 99%
1 MDG (40) | 9.100.000 | 106% 27,5 107% 4.816.466 97%
2 | Bbic Hanh (20) | 9.700.000 | 112% 24,8 106% 4.303.535 93%
3 | b6 Luong 13 | 7.500.000 | 107% 22,8 113% 3.610.679 | 105%
4 | HN1 (4) | 8.200.000 | 107% 26,0 110% 778.309 95%
5 HN2 (24) | 8.200.000 | 106% 26,0 108% 2.810.218 | 101%
6 HDF (16) | 8.500.000 | 106% 24,8 109% 2.806.000 | 100%
7 Lac Thay 8.100.000 | 103% 23,0 108% 1.931.724 | 100%
8 | VT1 (1) | 8.200.000 | 103% 25,2 105% 618.475 | 103%
9 | VT2 8.200.000 | 108% 24,3 116% 1.071.350 82%
10 | Viét Thanh (11) | 7.600.000 | 107% 22,0 112% 931.276 | 101%




T Don vi LD Lwong BQ SS CK NS Cty SS CK Doanh thu SS CK
+/- (VND) S/ngay céng (usd)

11 | HT-bL 81| 6.500.000 | 129% 14,2 139% 1.522.376 | 134%

12 | WIDG 528.822 | 104%

2/ NHOM GIAI PHAP
2.1/ Tiép tuc sdp x€ép lai SX, tdng ti Ié lao déng may.

- Rasoat | LD gian tiép, ting ti & LD may; chuyén cac cdng doan phu clia may vé cat va kho.

- Giam d6c/PGD mot s6 don vi truc ti€p diéu hanh SX nhw quan déc.

- MBDG, HN t6 chirc cat tap trung dé khai thac t6i da hé théng cat ty dong.

2.2/ Quan tri ndng sudt, chét lwgng.

- Phéi hop ki thuat, co dién va cac Trung tdm R&D cliia TCT nghién ciru céng nghé, ché tao
cr g3, thiét k& duwdng chuyén, chuan bj MMTB va trién khai san xuat.

- Linh hoat b tri phan chuyén theo tinh chat ma hang; khai thac t6i da MMTB.

- Van hanh hiéu qua phan mém QLCL, QLTB.

I/ KHOI THUO'NG MAI

Doanh thu Téngngi | Ti TIDG FIDG
( Ty déng) dia trong | y112026 | SSCK% | Titrong | KH2026 | SSCK% | Titrong
Téng 546,5 325 | 122 222 | 122
Poéng phuc 409 | 75% 270 | 118 83% 139 | 123 63%
Thoi trang 123 | 23% 40 | 130 12% 83| 120 37%
- N& 65 16| 122 49 115
- Nam 58 24| 136 34| 128
DT khac 15 15| 262
, TIDG FIDG
Kinh doanh | DTty 9) 2026 ck | ssu 2026 | ck | ssu
thoi trang
122,5 40 30,7 | 130 82,5 68,7 | 120
Showroom 28,4 11 89| 124 17,4 15,6 | 112
Online 39,1 9 6,3| 142 30,1 25,4 | 119
Pai ly 31,8 11,5 89| 129 20,3 18,2 | 112
MT 19,7 5,7 3,8 150 14 9| 156
BH luu dong 3,5 2,8 2,7 | 100 0,7 0,5| 140
SLDai ly 100 45 40 | 113 55 38 | 145
DT TIDG FIDG

Kinh doanh ddng phuc | (TV d) 2026 | 2025 | SS 2026 | 2025 | SS
409 270 | 229 | 118% 139 | 113 | 123%

Khach hang l&n, khach
truyén théng

Khach hang lé (cii) 76 50 49 | 102% 26 21| 124%
Xtc tién KHACH MO 75 40 0 35 11| 318%

258 180 | 180 | 100% 78 81 96%

1.1/ Tdng téc TMBT, md réng digital marketing va téi wu ngdn sdch marketing.
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1.2/ Uu tién s dung nquyén liéu thén thién, pht hop vdi chién Ivoc thoi trang xanh; Moi mua

ra mat 1-2 chat liéu va SP md&i dé tao khac biét va lam mai thuong hiéu.

1.3/ Co cdu sén phdm — hang héa:

- Dong cdéng s& truyén théng dam bado DT 6n dinh, dong TT theo mua dinh hinh hinh dnh, xu
huwédng va dong basic gia canh tranh cho kénh siéu thi.

- Phat trién 3 - 4 BST hang thoi trang va cap nhat mau ma theo xu huéng thi truong.

- Phan loai hang ton kho theo tudi hang, thdm my va gia tri cla san pham, chia chinh sach
x ly hang tén kho v&i tirng nhém sdn pham dé giam tén kho.

1.4/ Bdm sdt cdc khdch hang déng phuc truyén théng ; khai thac da dang déng phuc ; tim kiém

khach hang mai théng qua theo ddi Website ddu thau mua sdm hang héa ; Phéi hop gitta TCT

v@i 2 cty TM quang ba va xuc tién linh vuc dong phuc hoc sinh.

IV. TOM TAT MOT SO TiNH HINH SXKD QUY 1/2026

1/ Thuc hién mét sé chi tiéu chinh

Cac chi tiéu chinh P/vi THQ1 KH CK SSKH % | SS CK %
Téng doanh thu Ty dong 414,4 | 425,2 534,7 97 78
Kim ngach XK Tr USD 13,0 13,3 18,3 97 71
KD Nbi dia Ty dong 75,2 78,2 71,5 96 105
-TIDG Ty dong 47,4 47,0 35,9 | 101 132

Dong phuc 28,4 28,4 27,5| 100 104
Thoi trang 7,8 8,3 7,5 94 104

+ TT NiY 3,7 4,0 3,6 91 103

+TT Nam 4,1 4,3 4,0 96 104

DT khac 11,2 10,3 09| 108 1.281

- FIDG Ty dong 27,9 31,2 35,6 89 78
Dong phuc 8,8 8,8 13,8 | 100 64

Thoi trang 19,0 22,4 21,8 85 87

+TT N 12,9 13,7 14,0 94 92

+TT Nam 6,1 87 7,8 71 78

2/ Thuc hién mét sé trong tam trong Quy I.

2.1/ Cong tdc Marketing, XTTM va Sourcing:

- Trién khai k& hoach SEO marketing 2026; Trién khai thw vién vai s&; Thiét k& BST SS27.

- Xuc ti€n nguén hang Q1+2 dam bdo theo ké hoach DT cla khéi SX.

- DPam phan gia, Thang 1 c&r KHTT di lam viéc véi cdc NCC dam bdo lich NPL cho SX.

2.2/ Céng tdc ké hoach:

- Diéu tiét don hang gilra cdc don vj cdn c& vao tinh hinh LD; Tim thém 2 Vé tinh cho Q2.

- Sap x&p hang cho cac don vi dén hét Q2 theo KH DT va tién lwong; lam viéc véi khach hang
Jacket diéu chinh giam tai don hang do khéng dap &rng dugc lich giao hang.

2.3/ Céng tdc té chirc nhén sw, qudn tri va tién lvong.

- T6 chirc 1€ cdng bb cac QP vé cong tac can bd clia TCT ngay 02/4; Clr 6ng Hoang Ngoc Quéan
- PTGD TCT gilt chirc CT HDTV May Hung Nhan, 6ng Pham Tung Linh - PTGD thuong truc TCT
gilt chire CT HDQT HDF.

- Cdng bd va tadp hudn Quy ché tam (rng va thanh toan tién lvong ddi véi BDH TCT va cac céng
ty thanh vién.
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- Bau HDQT FIDG nhiém ky 2026-2030 gébm 3 thanh vién, ba Dang Ngoc Lan |la CT HDQT.

- C4c ndi dung khac: Quan tam doi séng CBNV TCT bang thang luvong 13, trao thuwdng cho
cdc ca nhan, tap thé&; Kham sirc khde dinh ky cho CBCNV; Hoat dong thuwdng nién vé huan
luyén ATVSLD va céng tac PCCC; Hai quan My danh gia C-TPAT ngay 27/3.

2.4/ Khéi San xudt
T pon v pTeM al SSKH | SSCK | NSQl | SSKH | sscK +/-1P Q1
(USD) (%) (%) (%) (%) | Gidntiép | Luong sP
cong 5.062.478 | 91% | 84% 20,7 | 93% | 103% | (25) | (321)
1 | Birc Hanh 1.012.368 | 106% | 94% 23,9 | 103% | 105% (5) (26)
2 | MDG 998.300 | 92% 89% 24,1 | 94% | 103% (1) (29)
3 | HN2 672.898 | 101% | 96% 25,2 | 98% | 105% 3
4 | HDF 592.615 | 98% | 87% 21,3 | 95% | 98% | (6) (7)
5 1VT1 133.273 | 96% 96% 23,4 97% | 103% (26)
6 | Lac Thuay 378.593 | 93% 90% 20,0 | 95% | 108% (6)
7 | PO Lwong 574.716 | 72% 61% 16,8 | 78% 84% (6) (83)
8 | HN1 137.649 | 78% 80% 19,9 | 80% | 105% (7)
9 | VT2 169.354 | 76% | 44% 159 73% | 80% | (2) (38)
10 | TH 121.021 | 58% | 53% 14,4 71% | 75% | (5) (24)
11 | HTBL 264.204 | 90% | 134% 12,8 | 100% | 182% (78)

- SAp xép lai SX do LD gidm : Tai VT2, VT1, Viét Thanh va M1 BL.

- Phdn mém QLCL: Hoan thién tinh nang nhac viéc trong cac khau QLCL; canh bao chat luvong

NPL ko dat ; nghién ctru phat trién thém modul theo d&i ndng suét.

2.5/ Kinh doanh Néi dia:

- KD Thoi trang: Trién khai cac CTKM dip Lé Tét; tham gia hdi cho tai cac TTTM; Thiét ké cac

mau xuan he, chao hang siéu thi va dai ly. Phan tich vu FW’25 dé dinh huéng cho FW’26.

- KD Bbng phuc: NVC_TSC, xuc tién cac CN trién khai s&m dau Q2; Dau thau DP Y t&, Viettel
Telecom; Xuc ti€n khdch md&i QLTT, Viettel Post, Dién luc; trién khai sém hon cung ky khach

truyén thdng Ngan hang, Hang khéng, Buu dién.
- Phéi hgp véi ODM thyc hién chuong trinh DPHS.

Trén déy la bdo cdo cua Ban diéu hanh kiém diém hoat déng SXKD ndm 2025, muc tiéu va gidi

phdp ndm 2026; mot s6 tinh hinh Quy /2026 kinh trinh Bai héi Déng C6 déng.
Xin trén trong cam on !

eca

Nguoi ky:
TONG CONG
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CONGTY CO
PHAN

Thoi gian ky:
21.04.2026
17:45:37
+07:00

11

TM BAN Dl‘l‘zu HANH

/

% w/; ,m@aé Tién Ladm

/\///




TONG CONG TY BU'C GIANG - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh Phic

Ha Noi, ngay 20 thang 4 ndm 2026

BAO CAO CUA HOI PONG QUAN TRI TRINH PAI HOI
cO PONG THUONG NIEN NAM 2026

I. HOAT DPONG CUA HOI BONG QUAN TRI NAM 2025
1. Théng tin vé thanh vién Hdi déng quan tri (HPQT):

N&m 2025 thanh vién hdi déng quan tri cé 05 (ndm) ngudi. Cu thé thanh vién héi
déng quan tri ndm 2025 nhu sau:

_y S6budi | Tylé
Ngay bat ho tham | Ly do khén
STT Thanh vién HBDQT Chire vu déu TV op y 9
HPQT HDQT dv tham duw hop
thamdw | hop
A . . Chu tich .
1 | Ong Hoang Vé Diing HPQT 21/04/2025 7/7 100%
2 Ong Pham Tién Ldm TV HDQT 21/04/2025 7/7 100%
Ngay 21/4
3 | Ong Hoang Ngoc Quan TVHDQT | 21/04/2025 5/7 71% maila TV
HDQT
Ngay 21/4
4 | Ong Phan Trong Tién TVHDQT | 21/04/2025 5/7 71% maila TV
HDBQT
5 | Ong Nguyén Binh Tu TVHDQT | 21/04/2025 7/7 100%

2. Hoat déng giam sat cha HDQT d6i v&i Ban diéu hanh:

Trong ndm 2025 HDQT d3 trién khai gidm sat thwdng xuyén cdng tac quan ly diéu
hanh vé viéc thyc hién cdc chi tiéu ké hoach san xuat kinh doanh cGa Coéng ty d3 thdong qua.

Theo d&i, ndm bat tinh hinh hang tuan, thang, quy, kiém tra danh gia két qua hoat
ddng qua céc ky hop; Ban hanh nghi quyét, quyét dinh chi dao thuc hién nhiém vu phl hop
v@i tinh hinh thuc té.

Xem xét phé duyét cac t& trinh cta Ban diéu hanh vé cdng tac trién khai phuong an
KD & DT thudc thdm quyén.

N3m 2025, Téng giam déc va cac phong ban d3 nd lwc hoan thanh thuc hién chi dao
cla HPQT thuc hién k& hoach ndm 2025 d3 dé ra cha PHDCPD.

Chu tich HDQT thudong xuyén lam viéc véi Ban diéu hanh va céc cdp quan ly tai van
phong dé cé y kién chi dao sat sao. Cac thanh vién cldia HOi déng quan tri thudng xuyén hoi
y, théng nhat céc giai phap vé dau tu, tai chinh, kinh doanh, ban hang, thiét k&, quan ly,
tha tuc phép ly...dé thuc hién nhiém vy DHBCD giao pho.




3. Cac Nghi quyét/Quyét dinh cia H6i déng quan tri ndm 2025:

N&m 2025 HPQT thudng xuyén té chirc hop hdiy, thdng nhat cac cdng viéc chi dao
thuc hién nhiém vu phu hop vai tinh hinh thue té va ban hanh cdc nghi quyét, quyét dinh,
bién ban dé thwc hién nhiém vu DHDCPD giao phé.

(Chi tiét theo Phu luc 01 — Danh sdch cdc Nghi quyét/Quyét dinh/Bién ban dé ban hanh nédm
2025 dinh kem).
4. Két qua thuc hién ké hoach kinh doanh 2025 do Ban diéu hanh bao cdo d3 duoc Hoi

déng quan trj théng qua nhu sau: Don vj tinh: déng

STT Chi tiéu Thuc hién nédm 2025
1 Doanh thu ban hang va cung cap dich vu 1,649,030,519,118
2 | Cac khoan giam trlr doanh thu 88,382,573
3 | DT thuan vé BH va cung cap DV 1,648,942,136,545
4 Gia von hang ban 1,463,408,768,999
5 Doanh thu hoat dong tai chinh 46,204,363,182
6 Chi phi tai chinh 31,471,939,073
7 | Chi phi ban hang 51,155,939,354
8 Chi phi QLDN 121,339,284,197
9 | Thu nhap khac 1,672,552,865
10 | Chi phi khac 702,973,369
11 | Tong loi nhuan ké todn trudc thué 28,740,147,600
12 | Chi phithué& TNDN_trong nam 3,774,069,038
13 | Loi nhuan sau thué 24,966,078,562

5. Chi tra thu lao cho thanh vién HDQT va Ban kiém soat.

N&m 2025, Hoi ddng quan tri va Ban kiém sodt nhan thu lao theo dung NQ cla
DPHDCD 2025.
Il. KE HOACH HOAT DONG CUA HDQT NAM 2026

Nam 2026 HDQT ti€p tuc 5 dinh hudng va 8 gidi phap (PL 02 kém theo), chi dao,
gidm sat kip thoi hoat déng cta Ban diéu hanh vé cdng tdc XTTM, san xuat xuat khau va
cOng tac ban hang néi dia.

Phé duyét kip thoi cdc cdng viéc thudc thdm quyén ciia HDQT va thdm quyén cla
Dai hoi dong c6 dong Uy quyén cho Hdi déng quan trj vé viéc thye hién nham thuc hién
phuwong chdm “D8i méi- Sang tao- Hiéu quad” nham tinh gian bd may, xay dung quy ché
lwong kich thich SXKD, t6i wu hiéu qud kinh té cla hoat dong SXKD trong tinh hinh mdi,
dam bdo lgi ich clia c6 déng.

Trén day la bdo cdo hoat ddng cla HOi déng Quan tri nam 2025 va k& hoach hoat
doéng cta HOi ddng Quan tri ndm 2026, kinh trinh Pai hdi ddng c6 déng théng qua./.

TM_.HOI PONG QUAN TRI
EsyU TICH

Hoang V¢ Dung



Phu luc 01

Danh sdch cdc Nghi quyét/Quyét dinh/Bién ban dé ban hanh ném 2025

ST

S6 Nghi quyét/
Quyét dinh

Ngay thang

Néi dung

Ty lé
théng qua

83/NQ-HDQT

27/02/2025

Théng qua du kién két qua SXKD 2024;
nhiém vy SXKD 2025. Thong qua ngay
ch6t danh sach va té chirc PHCD 2025.

100%

106/NQ-HDQT

19/03/2025

Thong qua két qua SXKD 2024, nhiém ky
2020-2025; nhiém vu SXKD 2025, nhiém
ky 2025-2030. Théng qua phan phdi lgi
nhuan nam 2024. Thong qua cac noi
dung c¢/b DHCD 2025.

100%

236/NQ-HDQT

30/06/2025

Théng qua két quad SXKD 6 thang dau
nam 2025, nhiém vu SXKD 6 thang cudi
nam 2025.

100%

245/NQ-HDQT

11/07/2025

- Thdng qua ban hanh Diéu 1é Téng Cong
ty sau khi PHDCD ngay 21 thang 4 nam
2025 théng qua nhitng ndi dung sira doi
so v@i Diéu |é ci;

- Théng qua Quy ché hoat déng cla
HDQT va Quyét dinh phan céng nhiém
vu thanh vién HDQT va trudng ban kiém
soat.

100%

298/NQ-HDQT

11/08/2025

Théng qua chu trwong chuyén d6i muc
dich st dung dat ctia TCT Pirc giang tai
59 phé Dirc Giang, phwdng Viét Hung,
Ha Noi.

100%

372/NQ-HBQT

24/09/2025

Théng qua két qua SXKD 9 thang dau
ndm; Ngay ch6t danh sach va chi ¢6 tire
nam 2024.

100%

529/NQ-HBQT

30/12/2025

Théng qua két qud SXKD ndm 2025 va
du bao tinh hinh thi trwong 2026

100%




Phu luc 02
5 dinh hwé'ng va 8 gidi phdp ndm 2026 cua HPDQT

1. Pinh huédng phat trién clia Téng Cong ty trong nam 2026.
K& hoach 2026 phai tinh dén viéc ddy manh hiéu qud, kiém sodt chi phi va ting
thu nhap cho ngudi lao dong.

1.1.D4y manh san xuat hang hda cé GTGT cao: s& dam bdo cao hon mirc d&t ra. Muc
tiéu LN 30 ty ndm 2026 d6i vdi Tcty la rat thach thirc.

1.2.D3au tu thiét bi trong tdm hon trén co s& cac GD tinh todn duoc kha nang thu hoi
von tlr d4 tiét kiém chi phi va cé loi nhuan bd sung cho quan ly va thu nhép ciling
nhu tai dau tu.

1.3.Xay dung hoat déng XTTM theo hudng hién dai ap dung céc giai phap sé hoa va
Al dé ch( dong hon.

1.4.BDH tap trung dé hd tro quan trj cho cac don vi I&n con cé nhiéu lao dong dé
khoéng bi giam thém nhuw MDG, HN, DL, VT2 va HTDL.

1.5.Clng c6 va xay dwng cac chudi cung irng nham ho trg SXXK va KDND.

2. Nhirng trong tam chinh va giai phap ctia 2026

Véi phwong chdm clia ndm |a D6i mdi - Sang tao - Hiéu qua:

2.1.Phan cdng sap x&p lai 1anh dao Tcty theo huéng tinh gon, sat viéc va chiu trach
nhiém cao.

2.2. Phéan cong lai ngudi theo ddi va dai dién von tai cac don vi.

2.3.Tiép tuc ra soat va diéu chuyén I3nh dao céc don vi, phat hién nhan té mai dé
dao tao va bd nhiém.

2.4.Xay dung lai hé thdng lvong theo san pham & cac don vi va cai tién chinh sach
lwong khodn gitip khuyén khich ddng vién ngudi dirng dau don vi ndng cao trach
nhiém diéu hanh hiéu qua don vi minh quan ly.

2.5.D3y manh hoat ddng XTTM va ODM theo huéng co cdu mat hang khach hang cé
GTGT cao hon.

2.6.Ti€p tuc dau tu thiét bi cdng nghé cao nham nang cao NSCL I1én mot budce va tiét
kiém lao dong.

2.7.Hoat déng KDND dinh huwdng theo phan khidc déng phuc c6 GTGT cao hon hoa
nhap vé&i su phat trién cha dat nudc tlr d6 cd chi dao tap trung cdng tac thiét ké
va sourcing ca cac Cty TM va TTST. D4y manh hop tic vdi ddi tac Nhat trong linh
vuc DPHS.

2.8.Tiép tuc xay dwng phuwong an chuyén déi muc dich sir dung dat hiéu qua tai 59
DPlrc Giang theo NQ 487 ngay 26/11/2025 ctia HDND thanh phé cé chi trwong di
doi cac co s& SXCN trén dia ban thanh phd; Ngoai ra tiép tuc thuc hién chuyén
ddi muc dich SDP tai Viét Thanh (Thanh hda) va cidc don vi khdc néu thay can
thiét.



TONG CONG TY PUC GIANG — CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phuc

S6:03.2026/BC-BKS N . . o
Ha Noi, ngay 20 thang 04 ndm 2026

BAO CAO CUA BAN KIEM SOAT TRINH BAI HOI PONG
cO PONG THUONG NIEN NAM 2026

Kinh gtri: Dai hdi c6 ddng Tong céng ty Pirc Giang - CTCP

- Cdn cu¥ Ludt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Cdn ci quyén han va trdch nhiém cia Ban kiém sodt dwoc quy dinh trong
Diéu 18 v Quy ché ndi bd vé qudn tri céng ty cla Téng cdng ty Pirc Giang — CTCP;

- Cdn c¥ Quy ché hoat déng cua Ban kiém sodt dd dwoc DHPCD théng qua;

- Cdn ct¥ vao Bdo cdo téng két hoat déng sdn xudt kinh doanh ndm 2025 va
trién khai k€ hoach ndm 2026 cua Téng gidm déc Téng cdng ty.

- Cdn cwr Bdo cdo tai chinh riéng va bdo cdo tai chinh hop nhdat ndm 2025 cda
Téng cbng ty Purc Giang dd duworc kiém todn bdi Céng ty TNHH kiém todn va dinh gid
Viét Nam.

Ban kiém soat bdo cdo Dai hdi déng cd déng vé hoat ddng clia Ban kiém soét
va két qua gidm sat tinh hinh hoat dong va tai chinh cda Téng cdng ty Plrc Giang —
CTCP cho nién d6 két thic ngay 31/12/2025 véi cac ndi dung chinh nhu sau:

I. HOAT DPONG CUA BAN KIEM SOAT NAM 2025
1. Thanh vién Ban kiém soat
Ban kiém sodt (BKS) gdm 3 thanh vién:

1. Ba Nguyén Thj Van Oanh — Truéng BKS
2. Ba bang Thi Ngoc Huong — Thanh vién BKS
3. Ong Pham Btc Long — Thanh vién BKS

2. Thu lao chia Ban kiém soat:

Thu lao cGa Ban kiém soat duoc thuc hién ding theo Nghi quyét d3 dwoc thdng
qua tai DHDCD thuwdng nién ndm 2025 va duoc trinh bay chi tiét tai bdo cdo tai
chinh nam 2025.

3. Hoat ddng chia Ban kiém soat:

- Can cr vao Quy ché hoat déng cua BKS va ké hoach hoat dong nam, BKS d3 thuyc
hién: Xem xét ho so ké todn — tai chinh, gidam sat thédng qua cac bdo cdo, thong tin,
tai liéu vé céng tac quan ly, diéu hanh va hoat ddng kinh doanh cia Téng cong ty.

- Thira 0y quyén cta DPHDCD, Ban kiém soat da lya chon don vi Kiém toan déoc
1ap, thuc hién soat xét Bdo cdo tai chinh ndm 2024 trinh Pai hdi c6 déng thuwdng
nién nam 2025 va d3 duoc dai hdi ddong c6 déng théng qua.



- BKS phéi hop cung Ban KTNB hang thang, tir nhitng két qua kiém toan cac don
vi thanh vién dua ra bdo cdo gitp kiém sodt chi phi, gidm thiéu rdi ro, phan tich sé
liéu d€ BDH c6 giai phap phu hop.

- BKS d3 t6 chirc 3 cudc hop, mdi cudc hop cac thanh vién déu tham dy day du.
NGi dung cubc hop la phan céng nhiém vu cac thanh vién trong BKS (do trong nam
c6 thay d6i nhan sy theo nhiém ky mdi); thdng qua bao cdo kiém sodt ndm 2024
trinh DPHPCD ndm 2025, cac bado cdo kiém soat hang quy, Iwa chon don vi kiém toén
BCTC nam 2025.

Trong nam 2025, Ban kiém soat khdng nhan dugc don thu yéu cau hay khiéu nai
cla c6 déng hodc nhém cd dong cé ty 1é s& hiru theo quy dinh cla phap luat va Piéu
|& Tong cong ty.

Il. KET QUA GIAM SAT CAC MAT HOAT PONG CUA TONG CONG TY
1. Tinh hinh thwc hién nghi quyét PHDCD nam 2025:
Don vj tinh: ty déng

Chi tidu Thuyc hién Thyc hién So sanh
nam 2024 nam 2025 2025/2024

I. KET QUA HOP NHAT
1. Téng doanh thu hop nhat 1,577.6 1,700.8 107.8%
2. Chi phi hop nhat 1,547.0 1,663.0 107.5%
3. Loi nhuan trudc thué hop nhat 30.6 37.8 123.5%
Il. KET QUA CONG TY ME
1. Téng doanh thu 1,559.1 1,695.2 108.7%
2. Chi phi 1,535.1 1,666.5 108.6%
3. Loi nhuan truwdc thué 24.0 28.7 119.6%

e K&t qua cu thé nhu sau:

- Hop nhat: Téng doanh thu dat 1.700,8 ty dong, ting 7,8% so v&i nam 2024, loi
nhuan dat 37,8 ty dong tdng 7,2 ty déng so véi nam 2024, twong duong tang 23,5%.
- Céng ty me: Tong doanh thu dat 1.695,2 ty déng, twong duong 108,7% nam 2024.
Loi nhuadn dat 28,7 ty déng tuwong (rng tang 19,6% so v&i ndm 2024.

- T6ng chi phi tdng so vdi cung ky, thap hon téc do ting trudng cda doanh thu, phan
anh nhitng nd lyc cla Lanh dao Téng cong ty trong viéc didu hanh, tiét kiém chi phi
va nang cao hiéu qua hoat dong.

- TCT d3 dau tu gbép von tai cdc don vi la 122,1 ty déng gém 1 cdng ty con (Céng ty
TNHH may Dirc Giang), 7 cong ty lién két va 5 don vi dau tw khac. Cac don vj Tong
cdng ty gép von déu cd 13i trong ndm 2025. C6 tire va lgi nhuan duoc chia ghi nhan
trong nam 2025: 14,8 ty.

2. Tinh hinh tai chinh:

M6t sé chi tiéu tai chinh theo bdo cdo riéng clia Téng cdng ty Dirc Giang



Don vj tinh: ty déng

. . So sanh 2025 - 2024
Y Thuwc hién | Thuwc hién —
1T Chi tiéu . . Tuyét Tuwong
nam 2024 | nam 2025 . .
doi doi
1 | Doanh thu 1.513,5 1.649,0 135,5 109%
2 | Loi nhuln truwdce thué 24,0 28,7 4,7 120%
3 | Loi nhuln sau thué 20,8 24,9 4,1 120%
4 | Téng tai sdn/Ngudn vén 899 814 (85) 91%
5 | VOn chd sé& hitu 172 179 7,0 104%
6 | Ty suat LNST/Doanh thu 1,4% 1,5%
7 | Ty sudt LNST/Tai sadn 2,3% 3,1%
8 | Ty sudt LNST/Vén CSH 12,7% 14,2%

- Téng tai sdn, ngudn von tai thoi diém 31/12/2025 13 814 ty dong, gidm 85 ty dong
tuwong duong giam 9% so vdi dau nam.

- Hiéu qua s dung von: LNST/Vén CSH: 14,2% (ndam 2024: 12,7%)

- Hé s6 ng/Vén CSH: 3,6

Tinh hinh tai chinh 6n dinh, khd ndng thanh toan, co ciu tai chinh hop ly,
hiéu qua sir dung von va tai san tdng phan anh ning lyc hoat ddng va quan trj tai
chinh tét.

- Vé cdng no:

Téng no phai trd 1&n hon cac khodn phai thu, cho thdy Téng Céng ty dang
chiém dung dwoc von tir d6i tac, tuy nhién co cau tai chinh van dwgc ddnh gid an
toan do Hé s6 thanh todn >1. Cac khoan phai thu & mdc thap gép phan giam rdi ro
bi chiém dung vén. Dong thoi, két qua kinh doanh duy tri tich cuc va cédc chi sé sinh
|&i cai thién |a co s& cho thdy dong tién tir hoat ddng kinh doanh tuwong d6i 6n dinh.
Cac khoan cdng no phai thu, phai tra duoc theo déi chat ché.

Trong san xuat kinh doanh, Téng céng ty tudn tha cic quy dinh, Diéu & va
Luat doanh nghiép, thué, chirng khoan, lao ddong, BHXH. K&t qua SXKD ndm 2025 cla
Téng céng ty thé hién sy chi ddng quyét tdm d4dy manh céng tac quan tri san xuat
va kinh doanh trong bdi cdnh thué quan va chi phi dau vao bién dong Ién, lao dong
gidm so vdi cung ky. Bién lgi nhuan trudc thué tdng so vdi nam 2024 nho hiéu qua
diéu hanh, kiém soat dwoc chi phi, tdng doanh thu tai chinh va thu nhap khac.

IIl. KET QUA THAM BINH BCTC NAM 2025

Ban kiém soat théng nhat véi y kién clia Cong ty TNHH kiém toédn va dinh gid
Viét Nam tai bdo cdo kiém todn bdo cdo tai chinh riéng va hop nhat ndm 2025. Béo
cdo tai chinh da phan anh trung thuc va hop ly, trén cac khia canh trong yéu tinh
hinh tai chinh cla Téng Cong ty tai ngay 31/12/2025, cling nhu két qua hoat dong




kinh doanh va tinh hinh Iwu chuyén tién té cho ndm tai chinh két thdc cung ngay,
phu hop vadi chudn muyc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy
dinh phap ly cé lién quan dén viéc |ap va trinh bay bdo cdo tai chinh riéng.

IV. KET QUA GIAM SAT TINH HINH HOAT DONG CUA HPQT VA BAN BIEU HANH

1. Trong ndm 2025, HDQT d3 t6 chirc hop va ban hanh 7 Nghi quyét. Cac quyét dinh
cta HDQT tap trung chl yéu vao viéc trién khai thywc hién Nghi quyét cha Dai hoi
déng c6 ddng nam 2025, chi dao hoat déng san xuat kinh doanh, dap (ng duoc yéu
cau quan tri, tim ra nhitng gidi phap phu hgp vdi tinh hinh thyc té€. HDQT thuong
xuyén t6 chirc hop vdi Ban diéu hanh dé dénh gia tinh hinh thuc hién k& hoach kinh
doanh, XTTM va cé bién phap chi dao kip thoi.

2. Ban diéu hanh d3 nghiém tuc trién khai cac gidi phap dé thuc hién chi dao cla
HDQT. Ban diéu hanh Téng céng ty luén gidm sat chat ch& tinh hinh SXKD cla céc
don vi thanh vién, gitp nang cao hiéu qua va han ché rdi ro trong hoat déng tai cac
cong ty.

3. Gidm sat quy trinh thuc hién cdng bd thdng tin theo quy dinh cta Uy ban Ching
khodn nha nudc va S& giao dich chirng khoan dung thoi gian quy dinh.

4. Téng cong ty chdt danh sach chi trd cé tirc ndm 2024 ngay 10/10/2025, ty 1é 15%
trén vén diéu I&, twong duong 13,5 ty dong, cdng ty da thuc hién trad c6 tirc day da,
dung thoi han.

IV. KHUYEN NGH| CUA BAN KIEM SOAT

1. Tiép tuc chi trong quan trj t6t dong tién, quan tri hang tén kho, kiém soat chit
ch@ cdng ng dé 6n dinh tai chinh va ddm bao nhu cdu vén cho sdn xuat kinh doanh
va dau tu.

2. Day manh cdng tac chuyén déi s6 va cadc phan mém &ng dung két hop véi quan
tri SXKD nham nang cao kha ndng canh tranh.

Trén day |3 bdo cdo cla Ban Kiém sodt vé két qua kiém tra, gidm sat cdc mat
hoat dong cla Téng cdng ty ndm 2025 kinh trinh Dai hdi déng c6 déng xem xét
théng qua.

Tran trong cam on!

TM. BAN KIEM SOAT
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