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I. Tén td chite/ Name of company: Cong ty ¢b phin Quée té Son Ha/ Sonkha
International Corporation

- Ma chimg khoan/ Stock symbol: SHI

- Dia chi/ Address of headoffice: Ting 13, Toa nha Capital Place, sb 29 Liéu Giaf
phudng Ngoc Ha, I1a N§i, Viét Nam/ 13th Floor, Capital Place Building, No. j-,

Lieu Giai, Ngoc Ha Ward, Hanoi City, Vietnam.
- Dién thoai lién hé¢/ Telephone: 84-24-62656566 Fax: 84-24-6265658%

- E-mail: Info@sonha.com.vn

2. Noi dung thong tin ¢ong b/ Content of Disclosure Information: Cong ty ¢b phéin
Quobe té Son Ha cong bd/ Sonha International Corporation discloses:
Bién ban hop va Nghi quyét Dai hoi déng ¢d déng thwomg nién nim 2026 ciia Céng
ty ¢b phéin Quéc té Son Hd/ Minutes and Resolution of the 2026 Annual General
Meeting of Shareholders of Son Ha International Corporation.

3. Théng tin ndy dif duge cong bd trén trang thong tin di¢n tir ciia Cong ty vio ngly
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website www. sonha.com.vn.
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S6: 01/2026/BB-DHDCH/SHI Ha Ngi, ngay 24 thdng 04 nam 2026
Hanot, 24 April 2026

BIEN BAN HOP PAI HQOI PONG CO DONG
THE MINUTES OF THE GENERAL MEETING OF SHAREHOLDERS

I.  THONG TIN DOANH NGHIEP/ ENTERPRISE’S INFORMATION
Tén cong ty: CONG TY CO PHAN QUOC TE SON HA
Company name: SON HA INTERNATIONAL CORPORATION
Dja chi tru so: T%ng 13, toa nha Capital Place, s6 29 Liéu Giai, phudémg Ngoc Ha, thanh
phd Ha Ngi, Viét Nam,

Head office address: 13th Floor, Capital Place Building, No. 29 Lieu Giai Street, Ngoe Ha
Ward, Hanoi City, Vietnam.
Gidy chimg nhén ding ky doanh nghiép s6: 0100776445 do Phéng Déng ky kinh doanh -
S Ké hoach va Déu tu thanh phé Ha N6i cip 1dn dAu ngay 30/10/2007.
Business Registration Certificate No.: 0100776445, first issued by the Business
Registration Office — Hanoi Department of Planning and Investment on October 30, 2007.
Dién thoai/Phone: 024-62656566 Fax: 024-62656588

IL.  THOI GIAN VA DIA DIEM HQP/ TIME AND VENUE OF THE MEETING

1. Thai gian: Vio lbe 09 gidy 00 phit, ngdy 24 thang 04 nam 2026,
Time: At 09 hours 00 minutes, on April 24, 2026.

2. Dia diém: Tai Ting 2, Phong Phoenix 2, Khach san Dolce by Wyndham Hanoi Golden
Lake, B7 Gidng Vo, phudng Gidng Vo, thanh ph:ﬁ Ha N¢i, Viét Nam.

Venue: 2nd Floor, Phoenix 2 Room, Dolce by Wyndham Hanoi Golden Lake Hotel, B7
Griang Vo, Giang Vo Ward, Hanoi City, Vietnam

I, THU TUC TAI DAl HQl MEETING PROCEDURES:

Pai di¢gn Ban T6 chirc tuyén bd Iy do cudc hpp: Cén cfr Ludt Doanh nghigp sb
59/2020/QH114 ngay 17/06/2020 (“Lufit Doanh nghiép 2020™) va Diéu 1& Céng ty, Hoi
déng quan tri (“HPQT™) wigu tip cudc hop Dai hoi ddng cb déng (“DPHDCD”) thudng
nién nam 2026 dé thao ludn va thong qua cée vin dé thude thdm quyen ciia DHDCD.

The represenmtative of the Organizing Conumittee announced the reason for the meeting:
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 ("Law on
Enterprises 2020") and the Company's Charter, the Board of Directors (BOD) convened
the 2026 Ammual General Meeting of Shareholders (“"AGM") to discuss and approve
matters under the authority of the AGM.

I.  Bfio cfo ki€m tra tu cich cb déng/ Report on Verification of Shareholder Eligibility:
Ong Dinh Viét Thing — Trudng Ban Kiém tra tir ¢ich ¢b dong thay mit Ban T6 chirc thong
béo két qua kidm tra tu cdch cd dong tham dy cude hop thudmg nién nim 2026 cua
DHDCD tai thei diém bit ddu khai mae, két qua nhu sau:

Mr. Dinh Viet Thang — Head of the Shareholder Eligibility Verification Committee, on
behalf of the Organizing Commiftee, announced the results of the shareholder eligibility
verification for the 2026 Annual General Meeting of Shareholders at the time of

I




commencement, as follows:

Theo Danh sich téng hop ngudi s& him  chimg khodn SHI  sb
VNMEETVSDS013847/VSDSHIXX ldp béi Téng Cong ty luu ky va Bu trir Chimg khoén
Viét Nam chét ngdy ding ky cudi cing 1a ngdy 24/03/2026 thi Céng ty c6 2739 ¢d dong, s
hitu 170.268.409 ¢ phén (trong d6 sg cb phgn 6 quyén bidu quyét 169.949.549 ¢b phin
va 318.860 ¢ phidu quy).

According fo  the  consolidated list of SHI  shareholders  No.
VNMEETVSDS013847/VSDSHIXX prepared by the Vietham Securities Depository and
Clearing Corporation, with the record date of March 24, 2026, the Company has 2739
shareholders holding a total of 170.268.409 shares, including 169.949.549 voting shares
and 318.860 treasury shares.

Tinh dén 09 gitr 00 phit, ngdy 24/04/2026, téng sb cb dong tryre tiép tham dyr va théng qua
ngudi duge iy qu gn hop 1€ tham dy cude hop 1a 25 ¢b déng, ndm gir va dai dién cho
166.186.590 cd phan, chiém 97,8% tdng s6 cb phin c6 quyén biéu quyg ciia Cong ty.

As of 09 howrs 00 minutes, on April 24, 2026, the total number of shareholders directly
aitending or represented by valid proxies at the meeting was 25 shareholders, holding and
representing 166.186.590 shares, accounting for 97,8% of the Company’s total voting
shares

Cudc hgp con ¢d sy tham gia clia cdc thanh vién HDQT, thanh vién Ban Kiém sodt
(“BKS”), Ban Diéu hanh mé rfng, Truing cdc phong/ban, bd phin cia Cong ty va cac
khach mai.

The meeting was attended by members of the BOD, members of the Supervisory Board
(8B), the Extended Executive Board, heads of departiments/divisions of the Company, and
invited guests

Ciin cir quy dinh ciia Lufit Doanh nghiép 2020 va Pidu 1é Céng ty, cugc hop thudmg nién
ndm 2026 ciia DHDCD di didu kién dé tién hanh,

Pursuant to the provisions of the Law on Enterprises 2020 and the Company's Charter, the
2026 Annual General Meeting of Shareholders was duly qualified to be conducted

Gidi thi¢u Doan Cha tich/ Introduction of the Presidium

Ban Té chirc gi¢i thiéu Poan Chu tich gdm/ The Organizing Committee introduced the
Presidium, consisting of:

Ong L& Vinh Son — Chu tich HDQT - Chu toa cude hop!/ Chairman of

M. Le Vinh Son the BOD - The Chair of the Meeting

Ong Pham Thé Hing — Thanh vién HPQT - Phé TGP thudmg truc

My. Pham The Hiing Mfa'mber of the BOD - Standing Deputy General
Director

Ong Nguyén Phirong Nam —Thanh vién déc lip HDQT

Mpr. Nguyen Phuong Nam Independent Member of the BOD

Ban Thw ky gbm/ Secretariat:

Chii toa Dai hdi - éng L& Vinh Son chi dinh nhin sy Ban Thu ky gdm/ The Chair of the
Meeting — Mr. Le Vinh Son appointed the Secretariat, as follows:

Ba Nguyén Thi Hué — Truémg ban
Ms. Nguyen Thi Hue Head of the Secretariat
Ba Pham Thj Thanh Huyén — Thénh vién

Mrs. Pham Thi Thanh Huyen — Member
Ban Kiém phiéu/ Vote Counting Conmmittee



Poan Chi tich gioi thi¢u thanh phan Ban Kiém phiéu gdm cac ong/ba c6 tén sau dé
DHDCD biéu biéu quyét théng qua/ The Presidium introduced the members of the Vote
Counting Committee, as follows, for the AGM to vote and approve:

Ong Pinh Viét Thing ~ Trudng ban

Mr. Dinh Viet Thang Head of the Committee
Ong Vu Hoai Nam — Thanh vién

M. Vu Hoai Nam Member

Phuong thire biéu quyét: Biéu quyét trye tiép bing Thé biéu quyét,

Voting Method: Voting directly with a voting card.

Téng sb phiéu bidu quyét ddi véi viin dé bidu quyét: 166.186.590 phiéu. Trong do:

Total number of voting ballot on the voting matter: 166.186.590 votes. Of which:

Téng sb phiéu bidu quyét khong hop 18 1d: 0 phiéu, chiém ty 18 0% téng s6 phiéu bitu quyét
ctia ¢d dong dir hop, chiém ty 18 0% tong sb phiéu biéu quyét ciia ¢d dong tham du va biéu
quyét tai cude hop.

Total number of invalid voting ballot: 0 votes, accounting for 0% of the total voting ballot of
the shareholders attending the meeting, and 0% of the total voting ballot by the shareholders
participating and voting at the meeting.

Téng sb phiéu biéu quydt hop I8 1a: 166.186.590 phiéu, chiém ty 1& 100% tdng s6 phiéu biéu
quyét ctia ¢b déng dy hop, chiém ty 18 100% téng sb phiéu biéu quyét ciia cb dong tham dy va
biéu quyét tai cude hop.

Total number of valid voting ballot: 166.186.590 votes, accounting for 100% of the total
voting ballot of the shareholders attending the meeting, and [00% of the total voting ballot by
the shareholders participating and voting af the meeting.

Két qua biéu quydl/ Voting results

Téng s6 phiéu bidu quyét tan thanh: 166.186.590 phiéu, chiém 100% tdng sé phiéu biéu
quyét ciia ¢b dong dy hop, chiém 100% téng s6 phiéu biéu quyét cia c6 dong tham du va
bi¢u quyét tai cude hop.

Total mumber of voting ballot in approval: 166.186.590 votes, accounting for 100% of the
total voting ballot of the shareholders attending the meeting, and 100% of the total voting
ballot by the shareholders participating and voting al the meeling.

Tong s6 phiéu biéu quyét khong tin thanh: 0 phiéu, chiém 0% tong s6 phiéu biéu quyét cua
cb dong dy hop, chiém 0% téng s phiéu biéu quyét cta c¢b dong tham dy va biéu quyét tai
cude hop.

Total number of voting ballot disapproval: 0 votes, accounting for (0% of the total voiing
ballot of the shareholders attending the meeting, and 0% aof the total voting ballot by the
shareholders participating and voting al the meeting,

Téng s phiéu biéu quyét khong c6 y kién: 0 phiéu, chiém 0% tong s6 phiéu biéu quy&l clia
cb dbng du hop, thgm 0% tdng sb phiéu biéu quyét cia cb dong tham dy va biéu quyét tai
cude hop.

Total number of voting ballot with no opinion: 0 votes, accounting for 0% of the total voting
ballot of the shareholders attending the meeting, and 0% of the total voting ballot by the
shareholders participating and voting at the meeting.

Npi dung nay dwoe thong qua vél 1y I¢ 100% tong st pf:fén biéu q:.ulé! ciia ¢d ding tham
die vit biéu quyét tan thanh.

The content is approved with 100% of the total voting ballot of the shareholders aftending
and voting in approval,
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Dai dién Ban T chire dd phé bién Quy dinh lam vige cia cuje hop PHDCD theo yéu
ciiu ciia Chii toa cude hop dé ciic ¢d déng nim vi thye hign.

A representative of the Organizing Committee, at the request of the Chairperson,
presented the Working Regulations of the General Meeting of Shareholders for the
shareholders to acknowledge and comply with.

Théng qua Chwong trinh cufe hop/ Approval of the Meeting Agenda
Ong L& Vinh Son - Chu toa Dai hji gidi thi¢u Chuong trinh cufe hop PHDCD thudmg nién
néim 2026 dé DPHDCD biéu quyét théng qua. Cy thé nhu sau:

Mr. Le Vinh Son — Chairman of the General Meeting introduces the agenda for the 2026
Annual General Meeting for approval, as follows:

(1) Béo cdo ciia Hoi ddng quan trj vé quan trj, két qua hoat déng niim 2025 va ké hoach
hoat dong nam 2026.

The Board of Directors' Report on governance activities, operational results in 2025
and operational plan for 2026.

(2) Bdo céo ciia Ban Kiém sodl vé két qua kinh doanh ciia Céng ty, két qua hoat déng
ctia HPQT, Tdng Gidm déc.

The Report of the Supervisory Board on the Company’s business performance, the
performance of the BOD and the General Director.

(3) Béo cdo Wy dinh gia vé két qua hoat déng niim 2025 cia BKS va Kiém soét vién.
Self-assessment report on the performance of the SB and Supervisors in 2025.

(4) Td trinh thong qua Béo cdo tii chinh di duge kiém todn nam 2025.

Proposal to approve the audited financial statements for 2025.

(5) Tér trinh Phuong an phén phéi loi nhudin ndm 2025.

Proposal for the profit distribution plan for 2025,

(6) T trinh théng qua viée lya chon Cong ty kiém todn Béo cdo tai chinh nim 2026.
Proposal to approve the selection of the auditing firm for the 2026 financial
Statements.

(7) T& trinh ké hoach kinh doanh niam 2026,

Proposal for the business plan for 2026,

(8) T trinh vé& mire thi lao cia cac thanh vién HDQT va Ban Kiém soat ndm 2025 va

Phwong én thit lao ndm 2026.

Proposal on the remuneration for members of the BOD and the Supervisory Board
Jor 2025 and the remuneration plan for 2026.

(9) To trinh vé viée thong qua céc giao dich vdi ngudi c6 lién quan.
Proposal on approving transactions with related perties,

(10) Td trinh thong qua chi truong hoén ddi 6 phiin clia Céng ty ¢6 phin Quédc 1€ Son 11 tai
Cong ty ¢b phiin Téng Cong ty Toan M§ cho Céng ty ¢& phin Phét trién Nang luong
Son Ha.

Proposal on the share swap policy of Sonha International Corporation in Toan My
Corporation Joint Stock Company to Sonta Development of Renewable Energy Joint
Stock Company

DHDCD tién hanh biéu quyét thong qua Chuong trinh hop nhar sau:
The General Meeting proceeds to vote on the Meeting Agenda as follows:
Phuong thire biéu quyét: Biéu quyét true tiép bing Thé bidu quyét.
Voting method: Direct voting using Voting Card.




V.

Tbng s6 phiéu biéu quyét ddi véi vin d& bidu quydt: 166.186.590 phiéu. Trong dé:

Total number of voting ballot for the voting matter: 166.186.590 votes. Of which:

Téng s6 phiéu biéu quyét khéng hop 1& 13: 0 phiéu, chiém 0% téng s6 phiéu bitu quyét ciia cd
déng du hop, chiém ty 18 0% tong s6 phiéu biéu quyét ctia ¢d déng tham dy va biéu quyét tai
cudc hop.

Total number of invalid voting ballot: 0 votes, accounting for 0% of the total voting ballot of
the shareholders attending the meeting, and 0% of the total voting ballot by the sharelolders
participating and voting at the meeting.

Téng s6 phiéu biéu quyét hop I¢ 1a: 166.186.590 ghiéu, chiém 100% téng s6 phitu biéu quydt
cia cd doéng dy hop, chiém 100% tong sb phiéu biéu quyét ctia ¢d dong tham dyr va biéu quyét
tai cude hop.

Total number of valid voting ballot: 166.186.590 votes, accounting for 100% of the total
voting ballot of the shareholders aitending the meeling, and 100% of the total voting ballot by
the shareholders participating and voting at the meeting.

Két qué biéu quyét/ Voting resulls:

Téng sb phiéu biéu quyét tan thanh: 166,186,590 phiéu, chiém 100% téng sé phiéu bidu
quyét ctia ¢d déng dy hop, chiém 100% téng s6 phiéu bidu quyét cia ¢b dong tham dyr va
biéu quyét tai cude hop.

Total number of voting ballot in approval: 166.186.590 votes, accounting for 100% of the
total voting ballot of the shareholders attending the meeting, and 100% of the total veting
ballot by the shareholders participating and voting at the meeting.

Tong s6 phiéu biéu ciuyét khéng tan thanh: 0 phiéu, chiém 0% tong s6 phiéu biéu quyét cia
¢b dong duy hop, chiém 0% tdng so phiéu biéu quyét cua cd dong tham dy va bidu quyét tai
cude hop.

Total number of voting ballol in disapproval: 0 votes, accounting for 0% of the total voting
ballot of the shareholders attending the meeting, and 0% of the total voting ballot by the
shareholders participating and voting af the meeting.

Téng s6 phiéu biéu gu}fét khong c6 ¥ kién: 0 phiéu, chiém 0% tdng s6 phiéu biéu quyét clia
¢d dong dy hop, chiém 0% téng s6 phiéu bidu quyét ctia ¢b dong tham dy va biéu quyét tai
cuge hop.

Total number of voting ballot with no opinion: 0 votes, accounting for 0% of the total
voting ballot of the shareholders attending the meeting, and 0% of the total voting ballot by
the shareholders participating and voting al the meeting.

Npi dung nay diege thong qua véi 1y 1§ 100% téng sb phiéu biéu quyét ciia cé déng tham
duwe vat biéu qnyér tekn thanh.

The content is approved with a ratio of 100% of the total voting ballot of shareholders
participating and voting in approval,

CAC NOI DUNG THUC HIEN VA THAO LUAN TAI BAI HOI

CONTENTS TO BE DISCUSSED AND IMPLEMENTED AT THE MEETING

Poan Chii tich va BKS trinh PHPCD thudng nién cic Bio cio, Té trinh va trién khai
cie ndi dung theo chwong trinh da dwge Pai hji trinh bay, Bin lugt gdm:

The Presidium and the SB present to the Annual General Meeting the Reports,
Proposals, and implement the contents according to the agenda as presented by the
meefing, including:

Béo cdo cia Hoi ddng (iuén trj vé quan i, két qua hoat dfng nam 2025 va ké hoach hoat
dong nam 2026 (Chi tiét theo Béo cdo so 01/2026/BC/SHI-HPOT ngay 01/04/2026 dinh
kém);



10.

V.

The Board of Directors' Report on governance activities, operational results in 2025 and
operational plan for 2026 (Details in Report No. 01/2026/BC/SHI-BOD dated April 1,
2026, attached);

Béo cdo cia Ban Kiém soét vé két qua kinh doanh ciia Cong ty, két qua hoat dong cua
HDQT, Téng Gidm dbc (Chi tiét theo Bdo cdo sé 01/2026/BC-BKS/SHI ngay 01/04/2026
dinh kém);

The Report of the Supervisory Board on the Company's business performance, the
performance of the BOD and the General Director (Details in Report No. 01/2026/BC-
BKS/SHI dated April 1, 2026, aftached).

Théng qua Béo céo tr dinh gid vé két quéd hoat dfng néim 2025 cia Ban Kiém sodt va
Kiém sodt vién (Chi tiét theo Bdo edo sé 02/2026/BC-BKS/SHI ngay 01/04/2026 dink
kém);

The Self-Assessment Report on the 2025 performance of the Supervisory Board and
Supervisors. (Details in Report No. 02/2026/BC-BKS/SHI dated April 1, 2026, attached);
Té trinh théng qua Béo cdo tai chinh ndm 2025 di dwge kiém toan (Chi tiét theo Té trinh
50 01/2026/TTr-HPQT/SHI ngay 01/04/2026 dinh kém);

Froposal to approve the 2025 Audited Financial Statement (Details in Proposal No.
0172026/ TTr-BOD/SHI dated April 1, 2026, attached),

T& trinh phwrong 4n phén phdi lgi nhudn néim 2025 (Chi tiét theo Té trinh s6 02/2026/TTi-
HDQT/SHI ngéy 01/04/2026 dinh kém);

Proposal for the 2025 Profit Distribution Plan (details in Proposal No. 02/2026/TTr-
BOD/SHI dated April 1, 2026, attached),

Tor trinh thong qua vi¢e lyra chon Cong ty kiém todn Bdo céio tai chinh nam 2026 (Chi tiét
theo Teor trinh s6 03/2026/HDQT/SHI ngay 01/04/2026);

Proposal to approve the selection of the auditing firm for the 2026 financial statements
(Details according to Proposal No. 03/2026/HDQT/SHI dated April 1, 2026);

Tt trinh ké hoach kinh doanh ndm 2026 (Chi tiét theo Tor trinh 56 04/2026/HDOT/SHI
ngay 01/04/2026);

Proposal for the business plan for 2026 (Details according to Proposal No.
04/2026/HPQT/SHI dated April 1, 2026);

To trinh vé mire thu lao cia cac thanh vién HDQT va BKS nim 2025 va Phuong dn thi lao
nam 2026 (Chi tiét theo Té trink s6 05/2026/HDQT/SHI ngay 01/04/2026);

Proposal on the remuneration for members of the BOD and the SB for 2025 and the
remuneration plan for 2026 (Details according to Proposal No. 05/2026/HBQT/SHI dated
April 1, 2026);

Té trinh vé vige thong qua céc gino dich véi ngudi cb lién quan (Chi tiét theo T trinh sé
06/2026/HDQT/SHI ngay 01/04/2026);

Proposal on approving Iransactions with related parties (Details according to Proposal
No. 06/2026/HPOT/SHI dated April 1, 2026);

Té trinh vé& chit trvong hoén ddi ¢b phéin cia Cong ty cd phin Quéc 1€ Son Ha tai Cang ty cb
phan Tong Cong ty Toan My cho Cong ty ¢d phin Phat trién Niing luong Son Ha (Chi tiét
theo Te trinh sa 07/2026/HDQOT/SHI ngay 01/04/2026);

Propesal on the share swap policy of Sonha nternational Corporation in Tean My
Corporation Joint Stock Company to Sonfla Development of Renewable Energy Joint Stock
Company (Details according to Proposal No. 07/2026/HPQT/SHI dated April 1, 2026);
THAO LUAN TAI CUQC HQP/ DISCUSSION AT THE MEETING

“Tom it cAu hoi va tra i nhu saw/ Summary of questions and answers as Jfollows:
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Ciiu héi 1: Chién hrge phét trién ciia Céng ty trong 3 - 5 niim t&i nhu thé nio?
Question 1: What is the Company’s development strategy for the next 3-5 years?

Ong L& Vinh Son — Chii tich HPQT tré 1di/ Mr. Le Vinh Son — Chairman of the BOD
answered:

Tiép tuc phat trién theo dinh hudng da nganh véi nhimg nganh nghé truyén théng dugc
cting ¢d va néng cao vj thé, ddng thai lya chon diu t, nghién ciru sén phzm méi phi hop
xu thé ctia timg giai doan phét trién trong nude va quic t& dé giam thibu rii ro khi thi
trurdng biio hoa, Céng ty lubn thin trong tim kiém, md réng céc linh vue, sén phim ké cin,
déin lya chon dugce san phim bén virng hon,

Continue pursuing a diversified, multi-industry strategy in which traditional business lines
are strengthened and their market position enhanced, while selectively investing in and
developing new products aligned with domestic and international trends at each stage of
developmient to mitigate risks associated with market saturation. The Company consistently
takes a prudent approach in exploring and expanding into adjacent sectors and products,
gradually identifving more sustainable growth drivers.

Chc nganh san xufit truyén théng (gia dung va cong nghiép) tiép tuc gitr vimg vi thé, 1a
nganh chi dao, thé manh, hd trg cho cée linh vire diiu tu khéc. Cong ty dat ké hoach trong
tam dé da dang san phim, tham gia vao thj trurdmg xudt khéu rong I1ém. Ddng thdi, md rong
linh vye ddu tr dé c6 loi nhufn dot bién (nhr bt déng san, nude, mdi trudng, nude
thai,...). Péy 1a nhithg linh vire vira c6 tic ding tét dén mai trudmg va kinh té chung ciia dét
nwée va ¢ hiéu qua kinh té cao.

Traditional manufacturing segments (household and industrial products) continue to
maintain their position as core and key strengths, providing support to other investment
areas. The Company sels a strategic focus on product diversification and expanding
participation in the large-scale export market. At the same time, it broadens its investment
porifolio to capture potential breakthrough returns (such as real estate, water supply,
environmental services, wastewater Ireatment, etc.). These sectors not only contribute
positively to the environment and the overall economy but also offer strong economic
efficiency.

Cilu_hoi 2: Hiy cho biét tién dj thye té va ké hoach trién khai ciia Dy dn KCN Tam
Duong?

Question 2: Please provide the current progress and the implementation plan for the
Tam Duong Industrial Park Project.

Ong Lé Vinh Son — Chi tich HDQT tra 164/ Mr. Le Vinh Son — Chairman of the Board
af Directors answered:

Cho dén nay Khu Cong nghiép da gidi phong mit bing duge gan 120ha, phan dign tich con
lai Céng ty vAn dang tiép tuc 1am viéc véi UBND tinh Phi Tho dé hoan tat vige giai phong
miit béng vl giao ddt cho Son Ha. Trong suot thoi gian thyc hign Dy én, Cong ty da gip
nhiéu khé khin khich quan nhu sy thay d6i, sip xép lai by may Nha nude Trung uong va
dia phuong, céc chinh sach dét dai, ddu tu thay dbi déin dén Dy én ciing bj chim lai.

To date, the Industrial Park has completed site clearance for nearly 120 hectares. For the
remaining area, the Company is continuing to work with the Phu Tho Provincial People's
Committee to finalize site clearance and land handover to Son Ha. Throughout the project
implementation, the Company has encountered various objective challenges, such as the
restructuring of central and local government apparatuses, as well as changes in land and
investment policies, which have led to delays in the Project.

Miic dii vily, Cong ty dd hét sire nd lure va hién tai, Céng ty dang trién khai song song giai
phéng mit bing va hoan thién ddng bd hé thdng dign, nude sach, tram xir Iy nude thai va
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ha ting Khu Céng nghiép. Cudi nm 2025, khoang 40ha di c6 Nhi diu tr diing ky thué lai.
Trong giai doan 1, Céng ty dé nhin duge céc khodn tién diit coc va sang giai doan 2, dy
kién sau Quy 2/2026, du kién thu vé 500 ty — 600 ty dong va dy kién nam 2027 sé thu
khodng 1000 — 1500 t déng,

Nevertheless, the Company has made its utmost efforts and is currently implementing site
clearance in parallel with the synchronized development of electricity, clean water,
wastewater treatment facilities, and overall indusirial park infrastructure.

By the end of 2025, approximately 40 hectares had been registered for sublease by
investors. In Phase 1, the Company has already received deposits. Moving into Phase 2,
expected after ()2/2026, the Company anticipates generating revenues of VND 500-600
billion, and is projected to achieve approximately VND 1,000-1,500 billion in 2027.

Ciiu héi 3: Dénh gis ting quan vé thj trudng cic nginh dang kinh doanh. Véi tinh
hinh khé khiin nhw thé nay, thi nim nay 2026 c6 dat dwge két qua kinh doanh khéng?

Question 3: Please provide an overall assessment of the markets in which the Group
operates. In light of the current challenging conditions, is the Group expected to aclieve
its 2026 business targets?

Ong Pham Thé Hiing — Thanh vién HDQT tri 10/ Mr. Pham The Hung — Member of
the Board of Directors answered:

Nhu Quy ¢6 déng déu biét tinh hinh chién tranh thé gidi, chinh sach siét chat thué quan, gia
diu ting,... dnh huéng rét 16n dén thi trudng dic biét cic doanh nghiép sin xuét nhur Son
Ha. Trurde tinh hinh dé, Son Ha dé c6 nhitng phan Gmg kip thii dé hoat ddng san xuédt kinh
doanh én dinh, gid san phdm khéng ting qué nhiéu 4p 1én khach hang.

As ouwr valued shareholders are aware, global geopolitical tensions, tightening tariff
policies, rising oil prices, and other factors have significantly impacted the market—
particularly manufacturing enterprises such as Son Ha. In response, Son Ha has taken
timely measures to stabilize its production and business operations, while limiting price
increases to avoid placing undue burden on customers.

Tuy nhién, dimg trude cic kho khin d6, Son Ha nhéin diy vira Ia théach thire nhumg ciing 1a
co hgi Son Ha cén niim bit, xdy dyng ké hoach pht trién trong nhiing nam t6i. D ¢6
nhiéu khé khiin trude mét nhung Son 112 sé& ¢ giing hodn thanh cdc muc tidu, ké hoach dé
ra trong nam 2026.

However, in the face of these challenges, Son Ha recognizes both the risks and the
opporiunities that must be seized to develop its plans for the coming years. Despite the
short-term difficulties, Son Ha remains committed to striving to achieve the targets and
plans set for 2026.

Chu héi 4: Chién lwge chuyén dbi s6 va Al trong cing tic viin hinh kinh doanh ciia
Tip doan ra sao. Pinh hwing diu twr cdic niim t6i nha thé naoe?

Question 4: What is the Group’s digital transformation and Al strategy in its business
operations, and what are the investment directions for the coming years?

Ong Pham Thé Hung — Thanh vién HDQT trd 1&#/ Mr. Pham The Hung — Member of
the Board of Directors answer:

Hién nay Cong ty dang tich cyc thye hién chuyén déi s6 va x4c dinh 1a mét trong nhimg try
cdt chién luge dé ning cao hiéu qua quan trj, ndng sufit vin hinh va kha niing canh tranh,
Toan b§ cén b§ nhén vién Cong ty dd va dang (mg dung AT vio cong vi¢e hing ngdy, ngoai
ra ching t6i dang thyc hién dau tr phét trién h¢ thong kho dit ligu tdp trung (Data
Warehouse) lam nén tang cho céc hé thong bio céo thong minh, Al vA nhim néng cao chit
lugng ra quyét dinh & moi cp do.
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Currently, the Company is actively implementing digital transformation and identifies it as
one of its sfrategic pillars to enhance governance efficiency, operational productivity, and
competitiveness. All employees have been applying Al in their daily work. In addition, we
are investing in the development of a centralized Data Warehouse system as a foundation
Jor intelligent reporting systems and Al, with the aim of improving decision-making quality
at all levels.
Ciiu héi 5: Lgi nhudn 2025 gidm so véi nim 2024 va khang dat ké hogch. Dé nghj lim
rd thém?
Question 5: Profif in 2025 declined compared to 2024 and fell short of the plan. Please
provide further clavification?
Ong Pham Thé Himg — Thanh vién HDQT tra 1oi/ Mr. Pham The Hung — Member of
the Board of Directors answer:
Loi nhuén sau thué cia Cong ty nim 2025 giam so v6i nim 2024 nguyén nhan chi yéu 1
do trong nim 2024 Cdng ty phat sinh khuan lgi nhudin bat thudmg (hon 40 ty) tir viée bén
tru s& tgi Khu Céng nghigp Tir Liém, m:u nhin vao lgi nhudn tr hoat déng kinh doanh clia
Céng ty trong nfim 2025 vén dat két qué 16t 12 140,2 1y ding, ting 27,2 y dbng so véi niim
2024 (113 ty dong).
The Company's profit after tax in 2025 decreased compared to 2024, primarily due to the
recognifion of an extraordinary gain in 2024 (exceeding VND 40 billion) from the disposal
of its headguarters in Tu Liem Indusirial Park. Excluding this non-recurring item, the
Company's operating profit in 2025 remained strong at VND 140.2 billion, representing an
increase of VND 27.2 billion compared to 2024 (VND 113 billion).
Nguyén nhin lgi nhugn khong dat ké hoach 14 do céc tdc ddng tiéu cuc tir dia chinh tri,
thién tai va 13 sudt ting;
- Céc rdo can thuong mai tir chinh séch thué quan méi tir My va chil nghia bdo h gia
tang lam bién lgi nhudn khong dat duge nhu ky vong.
- Cic dgt bio 1 ljch sir gdy gidn doan chudi cung img va suy gidm siic mua tam thoi,
- L4i sufit cho vay ting vio nira cudi niim true tiép bao mon lgi nhudn.
The shortfall in profit against the plan was primarily attributable to adverse impacts from
geopolitical factors, natural disasters, and rising interest rates:
- Trade barriers arising from new US. tariff’ policies and increasing protectionism
compressed margins below expectations.
- Historic storms and flooding disrupted supply chains and temporarily weakened
demancl.
Rising lending rates in the second half of the year directly eroded profitability.
TII'-JN HANH BIEU QUYET/ PROCEED WITH THE VOTING
Céc ¢b dong tham dy va hlr:u quyct trm: tiép tai cude hop biing phuong thirc bd ph:éu biéu
quyét theo nguyén téc: 01 ¢é phén phd thong = 01 phiéu biéu quyét,
The shareholders present votes directly at the meeting using the voting method based on
the principle: I common share = I voting card.
Tai thoi diém bidu quyét, c6 29 ¢d dﬁng dir hop, niim giit va dai dién cho 166.186.621 cb
phin. [Trong 6, ¢6 26 ¢d dong tham gia biéu quyét, ndm gitr va dai dién cho 166,185.559
cb phén.
At the time of voting, there were 29 shareholders attending the meeting, holding and
representing 166,186,621 shares. Of these, 26 shareholders participated in the voting,
holding and representing 166,185,559 shares.
Két qua biu quyét nhur sau/ The voting results are as follows:
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Théng qua Béo cdo ciia HPQT vé& quin tri, két qua hoat dfng niim 2025 vi ké hoach
hogt djng niim 2026

Approve the Board of Directors Report on governance activities, operational results in
2025 and operational plan for 2026

Phuong thire biéu quyét: Biéu quyét truc tiép biing phiéu biéu quyét.

Voting method: Direct voting by voting ballot.

Téng sb phiéu biéu quyét dbi véi vin dé bidu quyét: 166.185.559 phiéu. Trong dé:

Total number of vating ballot on the voting matter: 166.185.559 votes. Of which:

Téng s6 phitu biéu quyét khdng hop 18 14: 0 phiéu, chiém 0% téng sb phiéu biéu f&uyét clia co
déng dir hop, chiém ty 18 0% tong sd phiéu bidu quyét ciia ¢d déng tham dyr va biéu quyét tai
cudc hop.

Total number of invalid voting ballot: 0 votes, accounting for 0% of the total voting ballot of
the shareholders attending the meeting, and 0% of the total voting ballot by the shareholders
participating and voting at the meeting.

Téng s6 phiéu bidu quyét hop 1¢ 12: 166.185.559 phiéu, chiém 99,9% tdng sb phiéu biéu quyét
ctia ¢d déng dur hop, chiém ty 18 100% tong sd phiéu biéu quyét cia cb dong tham dur va biéu
quyét tai cude hop.

Total number of valid voting balloi: 166.185.559 votes, accounting for 99,9% of the total
voting ballot of the shareholders atftending the meeting, and 100% of the total voting ballot by
the shareholders participating and voting at the meeting.

K&t qua bidu quyét/ Voting results:

Téng sb phiéu bidu quyét tan thanh: 166.185.559 phiéu, chiém 99,9% téng s6 phiéu biéu
quygl ctia c6 dong dy hop, chiém 100% tong s6 phiéu biéu quyét cia cd dong tham dy va
biéu quyét tai cudc hop.

Total number of voting ballot in approval: 166.185.559 voles, accounting for 99,9% of the
total voting ballot of the shareholders attending the meeting, and 100% of the total voting
ballo by the shareholders participating and voling at the meeting.

Téng sb phiéu biéu quyét khéng tan thanh: 0 phiéu, chiém 0% tong s phiéu biéu quyét cia
cd dong dyr hop, nhizm 0% téng sb phiéu biéu quyét ctia ¢ dong tham duy va bidu quyét tai
cude hop.

Total number of voting ballot disapproval: () votes, accounting for 0% of voting ballot of
the shareholders attending the meeting, and 0% of the fotal voting ballot by the
shareholders participating and voling at the meeting.

Téng sd phiéu biéu quyét khéng c6 y kién: 0 phiéu, chiém 0% téng s phiéu bidu quyét ciia
c6 ddng dy hop, chiém 0% téng sb phiéu bidu quyét cia ¢d dong tham dur va bidu quyét tai
cuge hop.

Total number of voting ballot with no opinion: 0 voles, accounting for 0% of the total
voting ballot of the shareholders attending the meeting, and 0% of the total voting ballot by
the shareholders participating and voting at the meeling.

Npi dung nay duge théng qua véi y Ig 100% tong sé phiéu biéu quyét cia cd dong tham
dir va biéu quyét tan thanh.

The content is approved with 100% of the total voting ballot of the shareholders attending
and voting in approval.

Théng qua Béo cio cia Ban Kiém sodt vé két qui kinh doanh cia Céng ty, két qua
hoat d¢ng ciia HDQT, Téng Giam dic

Approve the Report of the Supervisory Board on the Company's business performance,
the performance of the BOD and the General Director
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Phuong thite biéu quyét: Biéu quyét tryc tiép bing phiéu biéu quyét.

Voting method: Direci voting by voting ballot.
Téng sb phiéu bidu quyét dbi véi vin aé biu quyét: 166,185,559 phiéu. Trong do:

Total number of voting ballot on the voting maiter: 166.185.559 votes. Of which:
Téng s6 phiéu bidu quyét khong hop 1§ 1i: 0 phiéu, chiém 0% téng sb phiéu biéu quyét ciia ¢h
déng dur hop, chiém 3 1¢ 0% tdng s6 phidu bidu quyét ciia b dang tham dy va h;;u quyét tai
cude hop.

Total number of invalid voting ballot: 0 votes, accounting for 0% of the total voting ballot of
the shareholders attending the meeting, and 0% of the total voting ballot by the shareholders
participating and voting at the meeting.
Téng sé phiéu biéu quyét hop 1€ 1: 166.185.559 phiéu, chiém 99,9% téng s phiéu biéu quyét
ctia cb dong dir hop, chiém ty 18 100% tdng s6 phiéu biéu quyét clia ¢b dong tham dy va biéu
quyét tai cude hop.

Total number of valid voting ballot: 166.185.559 votes, accounting for 99,9% of the total
voting ballot of the shareholders attending the meeting, and 100% of the total vating ballot by
the shareholders participating and voting al the meefing.
Két qua biéu quybt/ Voting results
Téng sb phiéu biu quyét tan thanh: 166.185.559 phiéu, chiém 99,9% tong s6 phiéu biéu
quyét ciia ¢b dong dir hop, chiém 100% tdng sb phiéu biéu quyét cia cb dong tham dyr va bidu
quydt tai cude hop.

Total number of voting ballot in approval: 166.185.559 voles, accounting for 99,9% of the
total voting ballot of the shareholders attending the meeting, and 100% of the total voting
ballot by the shareholders participating and voting at the meeting.
Téng s6 phiéu biéu quyét khﬁl;i tén thanh: 0 phiéu, chiém 0% t6ng sb phiéu biéu quyét cia cb
dong du hop, chiém 0% tdng sb phiéu biéu quyél ctia ¢b dng tham dyr va biéu quyét tai cude
hop.

Total number of votes disapproval: 0 votes, accounting for 0% of the total votes of the
shareholders attending the meeting, and 0% of the total votes cast by the shareholders
participating and voting at the meeting.
Téng s6 phiéu bidu quyét khong c6 ¥ kién: 0 phiéu, chiém 0% tdng s6 phiéu biéu quyét ciia ¢b
déng dur hop, chiém 0% tdng sb phiéu biéu quyét cia o dong tham dy va biéu quyét tai cuge
hop.

Total number of vating ballot with no opinion: 0 votes, accounting for 0% of the total
voting ballot of the shareholders attending the meeting, and 0% of the total voting ballot by
the shareholders participating and voting at the meeling.
Npi dung nay dwpe théng qua véi £y I§ 100% tong 56 phiéu biéu quyét ciia ¢ dbng tham
dy va biéu quyét tin thanh.

The content is approved with 100% of the total voting ballot of the sharcholders
attending and veting in approval.
Thing qua Bdo cio ty dinh gid v két qud hogt dfng niim 2025 cia Ban Kiém sofit vt
Kiém sodt vién.
Approve the Self-assessment report on the performance of the Board of Supervisory and
Supervisors in 2025
Phuong thitc biéu quyét: Biéu quyét trye tiép biing phiéu bidu quyét.

Voting method: Direct voting by voting ballol.
Téng sb phiéu biéu quyét dbi voi vin dé bidu quyét: 166.185.559 phiéu. Trong do:
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Total number of voting ballot on the voting matter: 166.185.559 votes. Of which:

Téng s6 phiéu biéu quyét khéng hop 1€ 13: 0 phiéu, chiém 0% téng sb phidu bidu quyét cia cd
dong dy hop, chiém ty 1¢ 0% rlfng s phiéu biéu quyét cia cd déng tham dyr va bidu quyét tai
cuge hop.

Total number of invalid voting ballot: 0) votes, accounting for 0% of the total voting ballot of
the shareholders attending the meeting, and 0% of the total voting ballot by the shareholders
participating and voting at the meeting.

'1'6n£ s6 phidu biéu quyét hop 18 1a; 166.185.559 phiéu, chiém 99,999% téng sd phiéu biéu
quyct cia cb dong dy hop, chiém ty 18 100% tdng s6 phiéu bidu quyét cia ¢b dong tham dyr va
bicu quyét tai cue hop.

Total number of valid voting ballot: 166.185.559 voles, accounting for 99,999% of voting
bailot of the shareholders attending the meeting, and 100% of the total voting ballot by the
shareholders participating and voting at the meeting.

Két qua biéu quyéy Voting results

Téng s6 phiéu biéu quyét tan thanh: 166.182.859 phiéu, chiém 99,997% téng sb phiéu biéu
quyét ctia cb ddng dy hop, chiém 99,998% téng sé phidu bidu quyét cia ¢d dong tham dur va
bicu quyét tai cude hop.

Total number of voting ballot in approval: 166.182.859 voies, accounting for 99,997% of
the fotal voting ballot of the shareholders attending the meeting, and 99,998% of the total
voting ballot by the shareholders participating and voting at the meeting.

Téng s6 phiéu biéu quyét khong tn thanh: 0 phiéu, chiém 0% téng sb phidu biéu quyét cia cb
déng dy hop, chiém 0% ting sg phiéu biéu quyét ctia ¢d dong tham dy va biéu quyét tai cude
hop.

Total number of voting ballot disapproval: 0 votes, accounting for 0% of the total voting
ballot of the shareholders attending the meeting, and 0% of the total voting ballot by the
shareholders participating and voting at the meeting.

Téng s phiéu biéu quyét khang ¢6 y kién: 2.700 phiéu, chiém 0,002% téng sé phiéu biéu
quév t clia ¢ déng dur hop, chiém 0,002% téng sd phiéu biéu quyét cia cd dong tham dy va
bi¢u quyét tai cude hop.

Total number of voting ballot with no opinion: 2.700 votes, accounting for 0,002% of the
total voting ballot of the shareholders attending the meeting, and 0,002% of the total voting
ballot by the shareholders participating and voting at the meeting.

Npi dung nay dwpe théng qua véi 1y 1§ 99,998% tong sb pﬁiéu biéu quyét ciia cé ding
tham d va bidu quyét tin thanh.

The content is approved with 99,998% of the total voting ballot of the shareholders
atfending and voting in approval.

Théng qua Bio cdo thi chinh di duge kiém todn nim 2025

Approve the Report the audited financial statements for 2025

Phurong thite biéu quyét: Biéu quyét tryc tiép bang phiéu biéu quyét.

Voting method: Direct voting by voting ballot.

Tdng sd phiéu biu quyét déi véi vin dé bidu quyét: 166.185.559 phiu. Trong dé

Tatal number of voting ballot on the voting matter: 166.185.559 votes. Of which:

Tdng s6 phiéu biéu quyét khong hop 1¢ 1a: 0 phiéu, chiém 0% tdng 6 phidu biéu quyét cia cd
ddng dyr hop, chiém ty 1& 0% tong s phiéu bidu quyét clia cb dong tham dir véi bidu quyét tai
cudc hop.

Total number of invalid voting ballot: 0 votes, accounting for 0% of the total voting ballot of
the shareholders attending the meeting, and 0% of the total voting ballot by the shareholders
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parficipating and voting at the meeting.

Téng s6 phiéu biéu quyét hop 1€ 13: 166.185.559 phiu, chiém 99,9% tdng s6 phidu bidu quyét
cia cb ddng dir hop, chiém ty 1& 100% téng s6 phiéu bidu quyét clia cb déng tham dyr va bicu
quyét tai cube hop.

Total number of valid voting ballot: 166.185.559 votes, accounting for 99,9% of the total
voting ballot of the shareholders attending the meeting, and 100% of the total voting ballot by
the shareholders participating and voting at the meeting,

Két qua biéu quyél/ Voting results

Téng sb phiéu bidu quyét tén thanh: 166.185.559 phiéu, chiém 99,9% tong s6 phiéu bicu quyét
ciia ¢& dong dy hop, chiém 100% tdng sé phiéu bidu quyét ctia cd dong tham dy va bidu quyét
tai cudc hop.

Total munber of voting ballot in approval: 166.185.559 votes, accounting for 99,9% of the
total voting ballot of the shareholders attending the meeting, and 100% of the total voting
ballot by the sharehalders participating and voting at the meeting.

Téng sb phiéu bidu quyét khé:g tfn thanh: 0 phiéu, chiém 0% tdng s6 phiéu biéu qug;él clia ¢
ddng dir hop, chiém 0% téng s6 phiéu biéu quyét ctia cb déng tham dy va biéu quyét i cude
hop.

Total number of voting ballot disapproval: 0 voles, accounting for 0% of the total voting
balfot of the shareholders attending the meeting, and 0% of the total voting ballot by the
shareholders participating and voting al the meeting.

Téng sb phiéu bidu quyét khéng c6 y Iuén 0 phiéu, chiém 0% tdng sb phiéu biéu quyét cia cd
dong dy hop, chiém 0% téng sb phiéu biéu quyét cia ¢b déng tham dyr va biéu quyét tai cude
hop.

Total number of voting ballot with no opinion: 0 votes, accounting for 0% of the total
voting ballot of the shareholders attending the meeting, and 0% of the total voting ballot by

the shareholders participating and voting al the meeting.

Néi dung nay dwge thong qua véi ty I¢ 100% tong sé phiéu biéu quyét ciia cb dong tham

dyr va biéu quyét tin thanh,

The content is approved with 100% of the total voting ballot of the shareholders

attending and voting in approval,

Théng qua Phwong éin phin phéi lgi nhugn nim 2025

Approve the profit distribution plan for 2025

Phuong thire biéu quyét: Bidu quyét truc tiép bing phiéu biéu quyét.

Voting method: Direct voting by voting ballot.

Téng sé phiéu biéu quyét déi véi vin dé bidu quyét: 166.185.559 phiéu. Trong dé:

Total number of voting ballot on the voting matter: 166.185.559 votes. Of which:

Téng s6 phiéu biéu quyét khong hop 1€ la: 0 phiéu, chiém 0% téng s6 phiéu biéu quyét cia ¢b
dong dy hop, chiém ty 1¢ 0% tong sb phiéu biéu quyét ctia ¢ déng tham dy va bitu quyét tai

cudic hop.

Total number of invalid voting ballot: 0 votes, accounting for 0% of the total voting ballot of
the shareholders attending the meeting, and 0% of the total voting ballot by the shareholders

participating and voting al the meeting.

Tdng s& phiéu biéu quyét hop 1¢ 1a: 166.185.559 phiéu, chiém 99,999% tdng s6 phiéu biéu

qtz'gl ctia cb déng dyr hop, chiém ty 1§ 100% tong sg phiéu biéu quyét ctia ¢d dong tham dur va

biéu quyét tai cudic hop.

Total number of valid voting ballot: 166.185.559 votes, accounting for 99,999% of the total
voting ballot of the shareholders attending the meeting, and 100% of the total voting ballot by
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the shareholders participating and voting at the meeting,

Két qua bidu quyéh" Voting results

Téng 6 phiéu biu quyét tan thanh: 166.182.859 phiéu, chiém 99,997% téng sb phiéu bidu
quyét ciia cb dang dir hop, chiém 99,998% tdng sb phiéu bidu quyél cia cb déng tham dyr va
biéu quyét tai cube hop.

Total number of voting ballot in approval: 166.182.859 votes, accounting for 99,997% of
the total voting ballot of the shareholders attending the meeting, and 99,998% of the total
voting ballot by the shareholders participating and voting at the meeting,

Téng s6 phiéu biu quyét khéng tan thanh: 2.700 phiéu, chiém 0,002% tdng s6 phiéu biéu
quyét ciia cb déng dyr hop, chiém 0,002% téng sé phiéu biéu quyét ciia ¢d dong tham dir va
biu quyét tai cude hop,

Total mumber of voting ballot disapproval: 2.700 votes, accounting for 0,002% of the total
voting ballot of the shareholders attending the meeting, and 0,002% of the total voting
ballot by the shareholders participating and voting at the meeting.

Téng s6 phiéu bicu quyét khong cé ¥ kién: 0 phiéu, chiém 0% tdng s6 phiéu biéu quyét cia b
déng dir hop, chiém 0% téng s6 phiéu bidu quyét clia cd déng tham dyr va bidu quyét tai cude
hop.

Total number of voting ballot with no opinion: 0 votes, accounting for 0% of the total
vating ballot of the shareholders attending the meeting, and 0% of the total voting balloi by
the shareholders participating and voting af the meeting.

Npi dung ndy dwge théng qua véil ty 1§ 99,998% téng sb phiéu biéu quyét cia cb déng
tham du va biéu quyét tin thanh.

The content is approved with 99,998% of the total voting ballot of the shareholders
attending and voting in approval.

Théng qua lya chon Cong ty kiém toin Béo cdo Tai chinh nim 2026

Approve the selection of the auditing firm for the 2026 financial statements

Phuong thire biéu quyét: Biéu quyét trye tiép bing phiéu biéu quyél.

Voting method: Direct voting by voting ballot.

Tbng s6 phiéu biéu quyét dbi vai vén dé biéu quyét: 166.185.559 phiéu. Trong do:

Total number of voting ballot on the voting matter: 166.185.559 votes. Of which:

Tong s6 phiéu biu quyét khong hop 18 1a: 0 phiéu, chiém 0% tdng s6 phiéu biéu quyét cia cd
ddng du hop, chiém ty 18 0% Tgng s& phiéu biéu quyét cta cd déng tham du va biéu quyét tai
cudic hop.

Total number of invalid voting ballot: () votes, accounting for 0% of the total voting ballot of
the shareholders attending the meeting, and 0% of the total voting ballot by the shareholders
participating and voting at the meeling.

Téng s6 phiéu biéu quyét hop 1é 13: 166.185.559 phiéu, chiém 99,9% tbng sb phiéu bidu quyét
cia cb ddng dy hop, chiém ty 1€ 100% téng sb phiéu biéu quyét cia ¢d ddng tham dy va biéu
quyét tai eude hop.

Total mumber of valid voting ballot: 166.185.559 votes, accounting for 99,9% of the total
voting ballot of the shareholders attending the meeting, and 100% of the total voting ballot by
the shareholders participating and voting af the meeting.

Két qua biéu quyél/ Voting results

Tbng s6 phiéu bidu quyét tan thanh: 166.185.559 phiéu, chiém 99,9% tdng s6 phiéu bidu quyét
ciia ¢b dong dyr hop, chiém 100% ting sé phiéu biéu quyét ciia cb déng tham dur va biéu quyét
tai cude hop.




Total number of voting ballot in approval: 166.185.559 votes, accounting for 99,9% of the
total voting ballot of the shareholders attending the meeting, and 100% of the total voting
ballot by the shareholders participating and voting at the meeting.

Téng sé phiéu biéu quyét khéng tén thanh: 0 phiéu, chiém 0% tdng sb phiéu biéu quyét cia cd
déng di hop, chiém 0% téng s6 phiéu biéu quyét cia cb dong tham dyr v biéu quyét tai cubc
hop.

Total number of voting ballot disapproval: 0 vaotes, accounting for 0% of the total voting
ballot of the shareholders attending the meeting, and 0% of the total vating ballot by the
shareholders participating and voling at the meeling.

Téng s6 phiéu bidu quyét khong c6 y kién: 0 phiéu, chiém 0% téng sé phiéu bidu quyét cia cb
déng dy hop, chiém 0% tong s6 phiéu bidu quyét cva cb dong tham dyr va bicu quyét tai cude
hop.

Total number of voting ballot with no epinion: 0 votes, accounting for 0% of the total
voting ballot of the shareholders attending the meeting, and 0% of the total voting ballot by
the shareholders participating and voting al the meeting.

Npi dung nay dwge thong qua véi 1y 1§ 100% tong sé phiéu biéu quyét ciia cb déng tham
du vi biﬁn‘ quyét tin thanh.

The content is approved with 100% of the total voting ballot of the shareholders
attending and voting in approval.

Théng qua K& hogch kinh doanh niam 2026.

Approve the business plan for 2026

Phuong thire biéu quyét: Biéu quyét trye tiép biing phiéu biéu quyét.

Téng sb phidu bitu quyét d6i véi vin dé bidu quyét: 166.185.559 phiéu, Trong do:

Total number of votes on the voting matter: 166.185.559 votes. Of which:

Téng s6 phidu bidu quyét khong hop 1€ 1a: 0 phiéu, chiém 0% téng sb phiéu biéu quyét cia cd
ddng dir hop, chiém ty 18 0% tong sé phidu bidu quyét cia ¢ déng tham dyr va biéu quyét tai
cude hop.

Total number of invalid voting ballot: 0 votes, accounting for 0% of the total voting ballot of

the shareholders attending the meeting, and 0% of the total voting ballot by the shareholders
participating and voting al the meeling.

Téng s6 phiéu biu quyét hop 1¢ la: 166,185.559 phiéu, chiém 99,9% téng sb phiéu biéu quyét
ctia ¢ dong di hop, chiém ty 1& 100% tong s6 phiéu bidu quyét cia cd déng tham dy va biéu
quyét tai cude hop.

Total number of valid voting ballot: 166.185.559 votes, accounting for 99,9% of the total
voting ballot of the shareholders attending the meeting, and 100% of the total voting ballot by
the shareholders participating and voting at the meeting.

Két qua bidu quyét/ Voting results

Téng s6 phiéu biéu quyét tén thanh: 166.785.559 phiéu, chiém 99,9% tong s6 phitu biéu quyét
cia ¢d ddng du hop, chiém 100% tdng s6 phiéu biéu quyét ctia cb dong tham dy va biéu quyét
tai cude hop.

Total number of voting ballot in approval: 166.185.559 votes, accounting for 99,9% of the
total voting ballot of the shareholders attending the meeting, and 100% of the total voting
ballot by the shareholders participating and voting at the meeting.

Téng 6 phiéu biéu quyét khong tan thanh: 0 phiéu, chiém 0% téng s8 phiéu biéu quyét ciia ¢d
dong dy hop, chiém 0% tdng s phiéu biéu quyét ctia cb dong tham dur va bidu quyét i cufc
hop.

Total number of voting ballot disapproval: 0 votes, accounting for 0% of the total voting
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ballot of the shareholders attending the meeting, and 0% of the total voting ballot by the

shareholders participating and voting at the meeting.

Tbng s6 phiéu biéu quyét khﬁnﬁ ¢6 ¥ kién: 0 phiu, chiém 0% tdng sb phiéu biéu quyét cia ¢d

ddng dy hop, chiém 0% téng sb phiéu bidu quyét cia cb dong tham dir va bidu quyét tai cude

hop.

Total number of voting ballot with no opinion: 0 votes, accounting for 0% of the total
voting ballot of the shareholders attending the meeting, and 0% of the total voting ballot

cast by the shareholders participating and voting al the meeting.

Npi dung niy dwpe théng qua véi y I¢ 100% tong sé phiéu biéu quyét ciia cé déng tham
dy v biéu quyét tan thanh,

The content is approved with 100% of the total voting ballot of the shareholders
attending and voting in approval,

Théng qua miie thit Iao thanh vién HDQT vi BKS nitm 2025 vi Phuong dn thil lao niim

2026

Approve on the remuneration for members of the Board of Directors and the Supervisory

Board for 2025 and the remuneration plan for 2026

Phwrong thire biéu quyét: Biéu quyét trye tiép biing phiéu biéu quyét.

Voting method: Direct voting by voting ballot.

Tdng s6 phiéu biéu quyét dbi véi viin d& bidu quyét: 166.185.559 phiéu. Trong do:

Total number of voting ballot on the voting matter: 166.185.559 votes. Of which:

Téng s6 phiéu biéu quyét khong hop 1 1: 0 phiéu, chiém 0% téng s8 phiéu biéu quyét cia cb

dong dy hop, chiém ty 1¢ 0% tong sb phiéu biéu quyét cua cd dong tham dy va biéu quyét tai

cude hop.

Total number of invalid voting ballot: 0 votes, accounting for 0% of the total voting ballot of
the shareholders attending the meeting, and 0% of the lotal voting ballot by the shareholders
participating and voting at the meeting.

Téng s6 phicu biéu quyét hop 1€ 1: 166.185.559 phiéu, chiém 99,9% tong s phiéu biéu quyét

ctia ¢o dong dy hop, chiém ty 18 100% téng sd phiu biéu quyét cia cd dong tham dy va bidu

qu}'él tai cude hop.

Total munber of valid voting ballot: 166.185.559 voles, accounting for 99,9% of the total
voting ballot of the shareholders attending the meeting, and 100% of the total voting ballot by
the shareholders participating and voting at the meeling.

Két qua biéu quyét/ Voting results

Téng s6 phiéu bidu quyét tén thanh: 166.185.559 phiéy, chiém 99,9% tong s6 phiéu biéu quyét

ctia c6 dong dy hop, chiém 100% téng s6 phiéu biéu quyét cia cb dong tham dy va bidu quyét
tai cude hop.

Total number of voting ballot in approval: 166.185.559 votes, accounting for 99,9% of the

total voting ballot of the shareholders attending the meeting, and 100% of the total voting
ballot by the shareholders participating and voting at the meeting.

Tdng s6 phiéu biéu quyét khﬁ'ﬁ tén thinh: 0 phiu, chiém 0% tong s6 phiéu bidu quyét cia cb
dong dyr hop, chiém 0% téng sd phidu biéu quyét cta cb déng tham dy va biéu quyét tai cude
hop.

Total number of voting ballot disapproval: 0 votes, accounting for 0% of the total voting
ballot of the shareholders attending the meeting, and 0% of the total voting ballot by the

shareholders participating and voting at the meeting.

Tdng s phiéu bidu quyét Ichﬁr;% ¢6 ¥ kién: 0 phiéu, chiém 0% tdng sé phiéu biéu quyét cia cd
dong du hop, chiém 0% téng sb phiéu biéu quyét cia cb dong tham dyr va bidu quyét tai cude
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hop.

Total number of voting ballot no opinion; () votes, accounting for 0% of the total voting ballot
of the shareholders attending the meeting, and 0% of the total voting ballot by the
shareholders participating and voting at the meeting.

Npi dung nay duge théng qua véi ty Ig 100% tong si phiéu biéu quyét cita ¢d dong tham
dye va bieu quyét tin thanh,

The content is approved with 100% of the total voting ballot of the shareholders
attending and voting in approval.

Thing qua cic giao dich véi ngudvi 6 lién quan

Apprave transactions with related parties

Phwrong thirc biéu quyét: Bidu quyét trye tiép biing phiéu biéu quyét.

Voting method: Direct voting by voting ballot.

Téng sb phiéu biéu quyét dbi vdi vin dé biéu quyét: 166.185.559 phiéu. Trong dé:

Total number of voting ballot on the voting matter: 166.185.559 votes. Of which:

Téng sb phiéu biéu quyét khéng hop 1¢ 1a: 0 phidu, chiém 0% tong s6 phiéu bidu quyét cia c¢d
dong dy hop, chiém ty 1& 0% lgng s0 phiéu biéu quyét ciia ¢b dang tham dy vé bidu quyét tai
cuge hop.

Total number of invalid voting ballot: 0 votes, accounting for 0% of the total voting ballot of
the shareholders altending the meeting, and 0% of the tolal voting ballot by the shareholders
participating and voting at the meeting.

Tdng s phiéu bicu quyét hop I¢ 1a: 166.185.559 phiéu, chiém 99,9% tdng s6 phiéu biéu quyét
clia fé dong dy hop, chiém ty 1§ 100% tdng s6 phiéu biéu quyét cia ¢b dong tham dyr va biéu
quyét tai cufe hop.

Total number of valid voting ballot: 166.185.559 votes, accounting for 99,9% of the iotal
voting ballot of the shareholders attending the meeting, and 100% of the total voting ballot by
the shareholders participating and voting af the meeting.

Két qua biéu quyét/ Voting results

Téng sb phiéu biéu quyét tdn thanh: 166.185.559 phiéu, chiém 99,9% téng sb phiéu biéu quyét
ciia ¢b dong dir hop, chiém 100% tdng sé phiéu biu quyét cia cb dong tham dyr va bidu quyét
tai cude hop.

Total number of voting ballot in approval: 166.185.559 votes, accounting for 99,9% of the
total voting ballot of the shareholders attending the meeting, and 100% of the total voting
ballot by the shareholders participating and voting at the meeting.

Téng sb phiéu biéu quyét khdng tn thanh: 0 phiéu, chiém 0% téng sb phiéu biéu quyét ciia cd
ddng dir hop, chiém 0% téng s phiéu biéu quyét ctia ¢ déng tham dy va bidu quy%t tai cudic
hop.

Total number of voting ballot disapproval: 0 votes, accounting for 0% of the total voling
ballot of the shareholders attending the meeting, and 0% of the iotal voting ballot by the
shareholders participating and voting at the meeting.

Téng s6 phiéu biéu quyét khong c6 ¥ kién: 0 phiéu, chiém 0% tong s6 phicu bicu quyét cia cb
ddng du hop, chiém 0% tong si phiéu biéu quyét ctia ¢6 dong tham dy va biéu quyél tai cude
hop.

Total mimber of voting ballot no opinion: 0 votes, accounting for 0% of the total voting ballot
of the shareholders attending the meeting, and 0% of the total voting ballot by the
shareholders participating and voting at the meeting.

Ngi dung ndy dicge thing qua véi ty 1§ 100% téng si phiéu biéu quyét ciia c6 dong tham
dy va biéu quyét tan thanh.
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The content is approved with 100% of the total voting ballot of the shareholders
attending and voting in approval,

Théng qua chii trwong hodn ddi ¢b phiin ciia Céng ty cb phiin Quéc t& Son Ha tai Cong
ty ¢6 phan Téng Céng ty Toan My cho Cong ty ¢ phin Phét trién Ning lugng Son Ha
Approve on the share swap policy of Sonha International Corporation in Toan My
Corporation Joint Stock Company to SonHa Development of Renewable Energy Joint
Stack Company

(86 phiéu c6 quyén biéu quyét logi trir s phiéu biéu quyét ciia bén c6 lién quan 1a dng L
Vinh Son, 6ng Pham Thé Hing, ong Ngugén Pinh Quy va Céng ty TNHH MTV San xuit
Déu tur va Phat trién Hoang Ha, véi s phicu bidu quyét 13: 55.962.643 phiéu).

(The munber of voting rights excluding the voting rights of related parties, namely Mr. Le
Vinh Son, Mr. Pham The Hung, Mr. Nguyen Dinh Quy and Hoang Ha Invesiment,
Development and Production One Member Co., Ltd., with a total of 55.962.643 votes).
Phuong thite bidu quyét: Biéu quyét trire tiép biing phiéu biéu quyét,

Voting method: Direct voting by voting ballot.

Téng s6 phiéu bidu quyét dbi véi viin dé bidu quyét: 110.222.916 phiéu. Trong dé:

Total number of voting ballot on the voting matter: 110.222.916 votes. Of which:

Téng s6 phiéu bidu quyét khong hop I8 1a: 0 phiéu, chiém 0% tdng s6 phiéu bidu quyét clia ¢d
déng di hop, chiém ty 1¢ 0% téng s6 phiéu biéu quyét cia b dong tham dir va biéu quyé tai
cudc hop.

Total number of invalid voting ballot: 0 votes, accounting for 0% of the fotal voting ballot of
the shareholders attending the meeting, and 0% of the total voting ballot by the shareholders
participating and voting at the meeting.

Téng s6 phiéu biéu quyét hop 1¢ 1a: 110.222.916 phiéu, chiém 66,3% tdng sb phiéu biéu quyét
ctia cb déng dir hop, chiém ty 1§ 100% tdng s6 phidu bidu quyét ciia b déng tham dy vi biéu
quyét tai cude hop.

Total number of valid voting ballot: 110.222.916 votes, accounting for 66,3% of the total
voting ballot of the shareholders attending the meeting, and 100% of the total voting ballot by
the sharehalders participating and voting at the meeting.

Két qua bitu quyét/ Voting results

Tong s6 phicu bicu quyét tén thanh: 110.222.916 phiéu, chiém 66,3% tong s6 phiéu bidu quyé
ciia cb dong dy hop, chiém 100% tdng s phiéu bidu quyét ciia cd dong tham dyr va biéu quyét
tai cuge hop.

Total number of voting ballot in approval: 110.222.916 votes, accounting for 66,3% of the
total voting ballot of the shareholders attending the meeting, and 100% of the total voting
ballot by the shareholders participating and voting at the meeting.

Tong s6 phiéu biéu quyét khong tan thanh: 0 phiéu, chiém 0% téng s phiéu biéu quyét cia cb
déng dyr hop, chiém 0% tong so phiéu biéu quyét ctia ¢b déng tham dir va biéu quyet tai cude
hop.

Total munber of voting ballot disapproval: 0 votes, accounting for 0% of the total voting
ballot of the shareholders attending the meeting, and 0% of the total voting ballot by the
shareholders participating and voting at the meeting.

Tong s6 phiéu biéu quyét khang ¢6 ¥ kién: 0 phiéu, chiém 0% téng s6 phiéu bidu qu;éi ctia ¢b
dong dyr hop, chiém 0% tdng s0 phiéu biéu quyét ciia ¢b ddng tham dy v biéu quyét tai cude
hop.

Total mumber of voting ballot no opinion: () votes, accounting for 0% of the total voting ballot
of the shareholders attending the meeting, and 0% of the total voting ballot by the




shareholders participating and voting at the meeting.

Noi dung nay duge théng qua véi 1y 1 100% tong s6 p!:!én bidu quyét ciia cé déng tham
dy va biéu quyét tdn thanh.

The content is approved with 100% of the total voting ballot of the shareholders
attending and voting in approval,

VII. CACNQI DUNG THUQC PHAN BE MAC DAl HOI

L

CONTENTS OF THE CLOSING SESSION OF THE MEETING
Théng qua Bién ban hop Dai h{i déng cb déng thudng nién niim 2026
Approval of the Minufes of the 2026 Annual General Meeting
Phuong thire biéu quyét: Biéu quyét tryuc tidp biing Thé biéu quyét,
Vating Method: Direct voting using Voting Cards.
Téng 38 phiéu biéu quyét ddi voi vén dé bidu quyét: 166,185.559 phiéu, Trong do:
Total number of voting ballot on the voting matter: 166.185.559 votes. Of which:
Tdng s6 phiéu biéu quyét khang hop 18 14: 0 phiéu, chiém 0% téng sé phiéu biéu quyét cia cb
dong dy hop, chiém ty 1¢ 0% t6ng s6 phiéu biéu quyét ciia ¢b dong tham dy va bidu quyét tai
cudc hop.
Total number of invalid voting ballot: 0 votes, accounting for 0% of the total voting ballot of
the shareholders attending the meeting, and 0% of the total voting ballot by the shareholders
participating and voling af the meeting.
Téng 56 phiéu biéu quyét hop 18 14: 166.185.559 phiu, chiém 99,9% tong s6 phiéu biéu quyét
ciia ¢ dong dy hop, chiém 1y 18 100% tdng sé phiéu biéu quyét ciia ¢b dong tham dyr va bidu
quyét tai cude hop.
Total mumber of valid voting ballot: 166.185.559 votes, accounting for 99,9% of the total
voting ballot of the shareholders attending the meeting, and 100% of the total voting ballot by
the shareholders participating and voting at the meeting,
Két qua biéu quyél/ Voting results
Téng 50 phiéu biéu quyét tén thanh: 166.185.559 phiéu, chiém 99,9% téng sé phiéu bidu quyét
cua O dong dy hop, chiém 100% tdng s6 phiu biéu quyét cia ¢d dong tham dur va bidu quyét
Lai cude hop.
Total number of voting ballot in approval: 166.185.559 votes, accounting for 99,9% of the
total voting ballot of the shareholders attending the meeting, and 100% of the fotal voting
ballot by the shareholders participating and voting at the meeting.
Tdng s6 phiéu biéu quyét khong tan thanh: 0 phiéu, chiém 0% téng sé phiéu biéu ql.ls'ét ciia ¢o
dong dy hop, chiém 0 téng sé phiéu biéu quyét ctia ¢b dng tham dy va biéu quydt tai cudc
hop.
Total number of voting ballot disapproval: 0 votes, accounting for 0% of the total voting
ballot of the shareholders attending the meeting, and 0% of the total voting ballot by the
shareholders participating and voting at the meeting.
Téng s6 phiéu biéu quyét }chm;% ¢6 ¥ kién: 0 phiéu, chiém 0% tong sd phiéu biu quyét cia cb
déng dy hop, chiém 0% tong s phiéu bidu quyét cuia cb déng tham dir va biéu quyét tai cude
hop.
Total manber of voting ballot no opinion: 0 votes, accounting for 0% of the total voting
ballot of the shareholders attending the meeting, and 0% of the total voting ballot by the
shareholders participating and voting at the meeting.
Npi dung nay dwge thing qua véi (j I§ 100% téng sé phiéu bidu quyét ciia ¢é dong tham
die va bidu quyét tan thanh,
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The content is approved with 100% of the total voting ballot of the shareholders
attending and voting in approval.

Théng qua Nghi quyét cufe hop Dai héi ﬂéng ch déng thudmg nién nim 2026

Apprave the resolution of the 2026 Annual General Meeting of Shareholders.

Phurong thire bidu quyét: Bidu quyét true tiép bing Thé biéu quyét.

Voting Method: Direct voting using Voting Cards.

Tong s6 phiéu biéu quyét dbi véi vin dé biéu quyét: 166.185.559 phiéu. Trong dé:

Total number of voting ballot on the voting matter: 166.185.559 votes. Of which:

Téng s6 phicu biéu quyét khong hep I 14; 0 phiéu, chiém 0% tong s6 phiéu biéu quyét cia ¢d
déng dy hop, chiém ty I¢ 0% tong sb phiu biéu quyét ciia c6 ddng tham dyr va biéu quyét tai
cude hop.

Total number of invalid voting ballot: 0 votes, accounting for 0% of the total voting ballot of
the shareholders attending the meeting, and 0% of the total voting ballot by the shareholders
participating and voting at the meeting.

Tong 56 phiéu biéu quyét hop I la: 166.185.559 phiéu, chiém 99,9% tdng s6 phiéu biéu quyét
ctia ¢6 dong dy hop, chiém ty 1§ 100% tdng s6 phiéu biéu quyét ciia ¢b dong tham dyr va biéu
quyét tai cude hop.

Total number of valid voting ballo: 166.185.559 votes, accounting for 99,9% of the total
voting ballot of the shareholders attending the meeting, and 100% of the total voting ballot by
the shareholders participating and voting at the meeting.

Két qua biéu quyét/ Voting results

Téng s6 phiéu biéu quyél tén thanh: 166.185.559 phiu, chiém 99,9% tdng s6 phiéu biéu quyét
ctia ¢b déng di hop, chiém 100% tong s6 phiéu biéu quyét ciia ¢d déng tham dir va bidu quyét
tai cuge hop.

Total number of voting ballot approval: 166.185.559 votes, accounting for 99,9% of the
total voting ballot of the shareholders attending the meeting, and 100% of the total voting
ballot by the shareholders participating and voting at the meeting

Tdng sb phiéu biéu quyét khﬁr‘ﬁ tan thinh: 0 phiéu, chiém 0% tdng s6 phiéu biéu quyét ciia ¢b
ddng du hop, chiém 0% tdng s6 phiéu biéu quyét ciia ¢b déng tham dir va biéu ql?yué tai cudc
hop.

Total number of voting ballot disapproval: 0 votes, accounting for 0% of the total voting
ballot of the shareholders attending the meeting, and 0% of the total voting ballot by the
shareholders participating and voting at the meeting

Téng sb phiéu biéu quyét khlh;g ¢6 y kién: 0 phiéu, chiém 0% tdng sé phiéu biéu qui;é‘l ctia b
dang du hop, chiém 0% téng s6 phiéu biéu quyét ciia cb déng tham dir va bidu quyét tai cude
hop.

Total number of voting ballot no opinion: 0 votes, accounting for 0% of the total voting
ballof of the shareholders attending the meeting, and 0% of the total voting ballot by the
shareholders participating and voting at the meeting.

Npi dung nay duwge thong qua véi 1y 1§ 100% ting sé phiéu biéu quyét ciia cé déng tham
dw va biéu quyét tan thanh.

The content is approved with 100% of the total voting ballot of the shareholders
attending and voting in approval,

Bién ban nay do Ban Thu ky phién hop ghi lai diy dii va trung thure, da duge doc va diroe
DHDCD théng qua trude khi két thiic phién hop.
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These minutes were fully and accurately recorded by the Secretariat of the meeting, have
been read aloud, and were approved by the General Meeting of Shareholders before the
conclusion of the session.

Chu toa tuyén bd bé mac Dai hi ddng cb déng thuomg nién ndm 2026.
The Chairman declares the elosing of the 2026 Annual General Meeting of Shareholders.
Cugc hop DHDCD thudmg nién nim 2026 cia Cong ty két thic vio hdi 11 gitr 30 phit
cung ngay.
The 2026 Anmual General Meeting of Shareholders of the Company ended at 11:30 PM on
the same day.

TM BAN THU KY TM. DAL HQI PONG €O DONG

On behalf of the Secretariat a@laﬁ'afﬂw GMS
Trudng ban/ Head e R

Nguyén Thj Hué P Y
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CONG HOA XA HOI CHU NGHIA VIET NAM
SONIHA. Déc lip - Ty do — Hanh phie
SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Huappiness
$6: 01/2026/NQ-PHDCD/SHI Ha Néi, ngay 24 thang 04 nim 2026
Hanoi, 24 April 2026

NGHI QUYET/ RESOLUTION

PAI HO1 PONG CO PONG
GENERAL MEETING OF SHAREHOLDERS

- Can eir Ludt Doanh nghiép 56 59/2020/QH 14 ngay 17/06/2020 vé cdc van bdn sita dai,
bo sung, hiedng dan ¢6 lién quan;
Pursuant o the Law on Enterprises No. 59/2020/QHI14 dated June 17, 2020, and its
amendments, supplements, and related guiding documents;

- Cén et Lugit Chimg khodn s6 54/2019/QH 14 ngay 26/11/2019 vé: ede vin ban siza d6i, bo
sung, hiwong dan ¢ lién quan;
FPursuant to the Law on Securities No. 54/2019/QH 14 dated November 26, 2019, and its
amendments, supplements, and related guiding documents;

- Cancir Diéu I¢ Céng ty ¢ phdn Quée té Son Ha;
Pursuant to the Charter of Sonha International Corporation;

- Cén cir Bién béan hop 56 01/2026/BB-DHPCD/SH ngay 24/04/2026 ciia i hji dong cé
déng thirdmg nién ndm 2026 Céng ty ¢6 phin Qude té Son Ha;

Pursuant to the Minutes No. 01/2026/BB-DHDCD/SH dated April 24, 2026 of the 2026
Annual General Meeting of Shareholders of Sonha International Corporation.

QUYET NGHJ}/ RESOLVES TO:

Diéu 1. Noi dung thong qua

Article 1. Approved Contents
Thong qua céc ndi dung tai cudc hop Dai hdi dbng cb déng (“PHDCD”) thudmg nién
niim 2026 ctia Cong ty ¢6 phin Qude té Son Ha (“Céng ty™) nhur sau:

Approval of the contents discussed at the 2026 Annual General Meeting of Shareholders
(“"GMS") of Sonha International Corporation ("Company"), as follows of:

L.1. Thong qua Bio cdo clia Hji ddng Quan trj vé quén trj, két qua hoat déng niim 2025
va ké hoach hoat dong naim 2026 (Chi tiét theo Béo cdo 56 01/2026/BC/SHI-HPOT
ngay 01/04/2026 dinh kém).

Approval of the Board of Directors’ Report on governance aclivities, operational
results in 2025 and operational plan for 2026 (Details in Report No.
01/2026/BC/SHI-BOD dated April 1, 2026, attached).

1.2.  Thong qua Béo cdo ciia Ban Kiém sodt vé k{?t qua kinh doanh ctia Cong ty, két qua
hoat ddng cia HBQT, Témg Gidm dbc (Chi tiét theo Bdo cdo 56 01/2026/BC-BKS/SHI
ngay 01/04/2026 dinh kém).

Approval of the Report of the Supervisory Board (“SB") on the Company's business
performance, the performance of the BOD and the General Director (Delails in
Report No. 01/2026/BC-BKS/SHI dated April 1, 2026, aftached).



1.3

1.4.

IISI

Théng qua Béo céo ty danh gid vé két qua hoat ddng nim 2025 clia Ban Kiém sodt
va Kiém sodt vién (Chi tiét theo Bdo céio s6 02/2026/BC-BKS/SHI ngay 01/04/2026
dinl kém).

Approval of the Self-Assessment Report on the 2025 performance of the Supervisory
Board and Supervisors. (Details in Report No. 02/2026/BC-BKS/SHI dated April 1,

2026, attached).
Théng qua Béo céo tii chinh nim 2025 da dugce kiém toén (Chi tiét theo Té trinh 56
01/2026/TTr-HDOT/SHI ngay 01/04/2026 dinh kém).
Approval of the 2025 Audited Financial Statement (Details in Proposal No.
01/2026/TTr-BOD/SHI dated April 1, 2026, attached).
Théng qua Phuong @n phén phéi lgi nhufin ndm 2025 (Chi tiét theo Té trinh sé
02/2026/TTy-HDQT/SHI ngay 01/04/2026 dinh kém), ey thé:
Approval of the 2025 Profit Distribution Plan (details in Proposal No. 02/2026/17r-
BOD/SHI dated April 1, 2026, attached), specifically:

Do vj tinh: Déng/ Unit: VND

N&i dung/ Item Sb tién/ Amount

Lgi nhufin sau thué hop nhéit chwa phén phéi tgi ngay
31/12/2025

Consolidated undistributed Profit after tax as of
December 31, 2025

95.182.015.069

Phiin phi lgi nhudn nim 2025 510.600.000
Profit distribution for 2025

Trich lip céc quy -
Allocation to funds at Subsidiaries

Thii lao Hi ddng quén tri, Ban kiém sodt Cong ty me (510.600.000)

Remuneration for the Board of Directors and Supervisory
Board of the Parent Company

Chénh Igch ty gia quy ddi bao céo :
Exchange rate difference from report conversion
Chi thudng nhéin vién -
Employee bonuses

Tang vin cb phiin tir ngudn vén chi s¢ hiru -
Raising chartered capital from owner's equity

Trd b tire bing tién 0
Dividend payment in cash

Gidi thé Cong Ly con .
Dissolution of Subsidiaries

Didu chinh khéc trén Béo cdo hop nhit -
Other adjustments in the Consolidated Report

Lgi nhujn sau thué hgp nhit chua phiin phdi con lgi
Remaining consolidated undistributed afler tax(3=1-2)

94.671.415.069
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1.6.

Ii?i

Thong qua Danh sdch cfic Cong ty kiém toan Béo cdo tai chinh nam 2026 (Chi tiét
theo T¢ trinh s6 03/2026/TTr-HPQT/SHI ngay 01/04/2026 dinh kém) va giao cho Hoi
ddng quan trj lya chon td chirc kiém todn dde 1dp thye hién sodt xét va kiém todn cic
Bio cdo tai chinh niim 2026 ciia Céng ty ¢d phdn Qude (& Son Ha trong cic Cong ty
kiém todn sau:

Approval of the List of Audit Firms for the 2026 Financial Statements (details in
Proposal No. 03/2026/TTr-BOD/SHI dated April 1, 2026, attached) and authorizing
the Board of Directors to select an independent auditing firm from the following:

(1) Cong ty TNHH Deloitte Viét Nam/ Deloitte Vietnam Audit Company Limited
(2) Congty TNHH Ernst & Young Viét Nam/ Ernst & Young Viet Nam Limited

(3) Cong ty TNHH Kiém todn va Tu viin A&C/ A&C Auditing And Consulting
Company Limited

(4) Cong ty TNHH Kiém todn AFC Vi@t Nam/ Afe Vietnam Auditing Company
Limited

(5) Cong ty TNHH Kiém todn v& Dinh gia AAFC/ Aafe Valuation And Auditing
Company Limited

(6) Cic Cong ty kiém todn duge Uy ban Chimg khoan Nha nu6e chéip thugn kiém
todn cho céc 16 chire phat hanh, niém yét va 16 chirc kinh doanh chimg khodn
niim 2026, hodn todn dge Idp véi Cong ty va dic ldp vdi cin b quin 1y cia
Cong ty. / Other auditing companies approved by the State Securities
Commission of Vietnam for auditing issuers, listed organizations, and securities
business organizations in 2026, which are completely independent of the
Company and its management.

Thong qua K& hoach kinh doanh ndim 2026 (Chi tiét theo Té trinh s6 04/2026/TTr-

HDQTISHI ngay 01/04/2026 dinh kém), cy thé ké hogeh kinh doanh néim 2026 dy

kién nhur sau:

Approval of the 2026 Business Plan (details in Proposal No. 04/2026/TTr-BOLV/SHI
dated April 1, 2026, attached), specifically:

5;:’ Didn gidi/ Description B“"L}: Ei:f“"" Gi tri/ Value

1 | Doanh thu hgp nhét Ty ddng o
Consolidated revenue Billion VND '

; Téng loi nhudin sau thué hop nhét Ty ddng it
Total consolidated profit afler tax Billion VND
Mirc ¢d tire dy kién (tdy thude vao tinh

5 [ hinh thye ) 5 s
Expected dividend plan (subject o actual
conditions)

1.8.

Théng qua Thi lao Hoi déng Quén tri, Ban Kiém sodt nim 2025 va Phuong an thu
lao Héi déng Quan ti, Ban Kiém sodt ndm 2026 (Chi tiét theo To trinh sd
05/2026/TTr-HPQT/SHI ngay 01/04/2026 dinh kém), cy thé:

Approval of the 2025 Remuneration for the Board of Directors and the Supervisory
Board, and the Remuneration Plan for 2026 (details in Proposal No. 05/2026/TTr-
BOD/SHI dated April 1, 2026, attached), specifically:

Mire thi lao, phy cép Hoi ddng Quén tri, Ban Kiém soét nam 2026 duge gitr nhur mire
nam 2025, Cy thé:

8 F &




The remuneration and allowances for the Board of Directors and Supervisory Board
in 2026 remain the same as in 2025, Specifically:

»  Thil lao ctia Héi dong quan trj:
Remuneration for the Board of Directors:
- Chu tjich Hi ddng Quan tri: 12.000.000 VND/théng
Chairman of the Board of Directors: 12,000,000 VNI/monih
- Thanh vién Hoi ddng quén tri: 4.500.000 VNB/thing
Members of the Board of Directors: 4,500,000 VND/month
»  Thillao ctia Ban Kiém sodt:
Remuneration for the Supervisory Board:
- Truéng Ban Kiém sodit: 4.000,000 VND/théng
Head of the Supervisory Board: 4,000,000 VND/month
- Thénh vién Ban Kiém soét: 2.000.000 VND/théng
Members of the Supervisory Board: 2,000,000 VND/month
L9. Thong qua va tiy quyén cho Héi déng quan tr quyét dinh cée giao dich véi nhimg bén
lién quan (Chi tiét theo Té trinh s6 06/2026/TTr-HDQT/SHI ngay 01/04/2026 dinh kém).
Approve and authorize the Board of Directors to decide on transactions with related
parties. (details in Proposal No. 06/2026/TTr-BOD/SHI dated April 1, 2026,
attached).
Diéu 2. Higu lyc thi hinh/ Effectiveness
Nghi quyét nay 6 higu lyc ké tir ngdy k.
This Resolution takes effect from the date of signing.
C6 dong ctia Cong ty cb phin Quéc té Son Ha, Hi ddng quin ti, Ban Kiém sodt,
Ban Tong Giam doc chju trich nhiém thi hanh Nghj quyét nay./. /
The shareholders of Sonha International Corporation, the Board of Directors, the =
Supervisory Board, and the Board of General Directors are responsible for
implementing this resolution.

Nei nhiin/ Recipients: TM. PAI HOI DONG €O DONG
- Nine Diéu 2,/ As per Article 2; ON BEHALF OF GENERAL MEETING

= Liw: NS-VP, PC / Archived: HR-0, LE. s IAREHOLDERS

Lé Vinh Son




CONG HOA XA HOI CHU NGHIA VIET NAM

SON HA Pjce ldp = Ty do — Hanh phiic

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

S6: 02/2026/NQ-DHDCD/SHI Hé Ngi, ngéy 24 thang 04 ném 2026
Hanoi, 24 April 2026
NGHI QUYET/ RESOLUTION
DPAI HO1 PONG CO PONG

GENERAL MEETING OF SHAREHOLDERS

- Cén ci Ludt Doanh nghiép 6 59/2020/QH 14 ngay 17/06/2020 va cde vén bén sira doi, bo
sung, hiedng dén ¢d lién quan;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and its
amendments, supplements, and related guiding documents;

- Céin i Ludt Chitng khodin s6 54/2019/QH14 ngay 26/11/2019 va céc van bdn st doi, bé
sung, hwedng ddan cé lién quan;
Pursuant to the Law on Securities No. 54/2019%/QH 14 dated November 26, 2019, and its
amendments, supplements, and related guiding documents;

- Can cit Diéu I Cong ty cé phan Qudc té Son Ha;
Pursuant fo the Charter of Sonha International Corporation;

- Céin cir Bién ban hop 56 01/2026/BB-DHDCH/SH ngay 24/04/2026 ctia Dai héi dong ¢6 dong
thirong nién nim 2026 Céng ty ¢é phdn Quac té Son Ha.
Pursuant to the Minutes No. 01/2026/BB-DHDCD/SH dated April 24, 2026 of the 2026
Annual General Meeting of Shareholders of Sonha International Corporation.

QUYET NGHV/ RESOLVES TO:

Diéu 1. N§i dung théng qua
Article 1. Approved Contents

Théng qua chi truong hofn ddi cd phin cia Cng ty ¢ phin Quéc 1é Son Ha tai Cang ty ¢b
phiin Téng Cdng ty Toan My cho Céng ty ¢d phin Phat trién Niing lugng Son Ha nhw sau:

Approval of the share swap policy of Sonha International Corporation in Toan My
Corporation Joint Stock Company to SonHa Development of Renewable Energy Joint
Stack Company as follows:

a.  Théng tin cong ty ¢6 ¢d phin duge hodn ddi:
Information about the company with the swapped share:
e Tén cong ty: Céng ty ¢b phiin Téng céng ty Todn M¥;
Company name: Toan My Corporation Joint Stock Company;

o  Gidy chimg nhin ding ky doanh nghiép sé: 3700321798 do S Ké hogch va Béu tu
tinh Binh Duong cp diing ky lin dau ngdy 12/10/2005, ding ky thay doi lan 20 ngay
13/02/2023;

Business Registration Certificate No: 3700321798, initially issued by the Department
of Planning and Investment of Binh Duong Province on October 12, 2005, with the
20th amendment registered on February 13, 2023,

e Loai hinh doanh nghigp: Cong ty c¢d phin;




Type of enterprise: Joint Stock Company;

»  Dijachi try s& chinh (theo dom vj hanh chinh méi): Khu ph Hoa Lan 1, phudng Thugin
Giao, thanh phd T1d Chi Minh, Viét Nam;
Head office address (according to the new administrative division): Hoa Lan |
Quarter, Thuan Giao Ward, ITo Chi Minh City, Vietnam;

° V{m didu 18: 576.580.000.000 (Néim tram bay meori sdu i ndm tram tam mieoi triéi)
dong;
Charter capital; VND 576,580,000,000 (Five hundred seventy-six billion five hundred
eighty million Vietnamese dong);

o  Tdng s6 cd phin dang lwu hanh: 57.658.000 ¢b phin;
Total outstanding shares: 57,658,000 shares;

o Téng s6 cd phin Cong ty ¢b phin Quc t& Son Ha dang s& hitu tai Céng ty ¢d phén
Tdng cong ty Toan M¥: 42.864.667 ¢ phin, ti 1¢ sé hitu 74,34%:;

Number of shares held by Sornha International Corporation in Toan My Corporation
Joint Stock Company: 42,864,667 shares, representing a 74.34% ownership stake.

o Hoat dong kinh doanh chinh: San xuét hing gia dung va cdng nghiép biing kim loai,
nhira;

Main business activities: Manufacturing of household and industrial products made
of metal and plastic;

e San phim/dich vy chinh: Hing gia dung va cOng nghiép biing kim loai, nhya:

Main products/services: Household and industrial products made of metal and
plastie;

e Tai thoi diém 31/12/2025 (theo Béo céo tai chinh hop nhét kiém todn ndm 2025), von
chi s& hitu ciia Cong ty c6 phin Téng cong ty Toan My la: 709.120.488.040 déng;
Tong tai san 14 2.203.578.491.798 déng;

As of December 31, 2025 (according to the 2025 audited financial statements), Toan

My Corporation Joint Stock Company's equity is: 709.120.488.040 VND; total assets
are: 2.203.578.491.798 VND;
o M®i quan h¢ vdi Cong ty cb phdn Quéc té Son Ha: Céng ty con.
Relationship with Sonha International Corporation: Subsidiary.
Déi tugng duge hoan ddi: Cong ty ¢b phin Phét tridn Nang lugng Son Ha 12 bén ¢6 lién
quan cta Cong ty (Cong Ly con);
The entity to be swapped: Son Ha Development of Renewable Energy Joint Stock Company
is an affiliated party of the Company (Subsidiary Company).
Hinh thite; Hoan dbi t6i da dén todn b s6 cb phin ciia Cng ty ¢b phin Quédc té Son Ha
8¢ hivu tai Cong ty ¢O phin Tdng cong ty Todn M ldy ¢b phiéu phét hanh thém ciia Cong
ty ¢é phén Phét rién Niing lugng Son Ha.
Form: Exchange of up to all shares heid by Sonha International Corporation in Toan My
Corporation Joint Stock Company for shares of Son Ha Development of Renewable
Energy Joint Stock Company.
Téng gid trj 16i da s6 ¢d phin hodn dbi: Thip hon 35% tdng gid tri 13i sén cia Céng ty b
phén Quéc té Son Ha duge ghi trong Béo cdo tai chinh kiém todn néim 2025 va gid co phin
Cong ty ¢d phin Tdng cong ty Toan M§ dé x4c dinh t 1§ hodn dbi khéng thép hon gia irj
¢b phan ciia Cong ty cb phin Tdng cong ty Todn M¥ tai thdi diém djnh gid theo k&t qua
dinh gia.



The total maximum value of the shares to be exchanged shall be less than 35% of the Sonha
International Corporation’s total assets as recorded in the audited financial statements

Jor 2025 and the share price of Toan My General Corporation Joint Stock Company used

to determine the exchange ratio shall not be lower than Toan My Corporation Joint Stock
Company'’s equity value at the valuation date in accordance with the valuation results.
Thay ddi co cdu td chire cia Cong ty sau giao dich hoan dbi:

Change in the company's organizational structure afier the swap:

e Cong ty cO phin Phét trién Nang lwong Son Ha 14 cong ty con ciia Céng ty b phén
Québc té Son Ha ;

Son Ha Development of Renewable Energy Joint Stock Company is a subsidiary of
Sonha International Corporation;

o Cong ty cb phin Téng cong ty Toan My (rds thanh c6ng ty con hofic c&ui ly lién két
clia Cong ty cd phiin Phat trién Nang lugng Son Ha tily theo s6 luong c6 phin thyc
hién hoéin dbi;

Toan My Corporation Joint Stock Company shall become a subsidiary or an associate
of Son Ha Development of Renewable Energy Joint Stock Company, depending on
the number of shares exchanged;
Thoi gian thyc hién: Uy quyén cho HPQT quyét dinh thdi gian thuc hién cu thé, sau khi
hodin tat cée thi tue véi Co quan Quén ly Nha nude, phit hgp véi quy dinh ciia phip [udt.
Imiplementation time: Authorize the BOD to decide on the specific implementation time after
completing all procedures with state management agencies, in accordance with the law.

Ditu 2. Théng qua viéc giao va ty quyén cho HDQT trién khai thyre hign, déng ¥ dé HDBQT
dugc quyét dinh cée van dé cy thé c6 lién quan, bao gdm ca viée HDQT duge tiy quyén cho dng
L& Vinh Son — Chu tjch HPQT va la Ngudi dai dién theo phép ludt cta trong viée 16 chite thye
hign vivhode ty quyén lai (néu cin) dé thyc hién tit ca cde cong vide lién quan dén viée hodin
dbi cb phiin nhu sau;

Article 2: Approval and Authorization for the BOD to Implement, agreeing to allow the BOD to
decide on specific issues related to the swap of capital contributions, including authorizing M.
Le Vinh Son, Chairman of the BOD and Legal Representative of Sonha International
Corporation, to organize and/or re-authorize (if necessary) the implementation of all tasks
related to the share swap as follows:

a.

Lya chon thi diém thich hgp dé trién khai viéc hodn ddi ¢b phin cia Cong ty ¢b phin
Qudc té Son Ha tai Cong ty cb phiin Téng cong ty Toan My dam béo tun thi quy dinh
phép lugit vi mang lai lgi ich 8t nhit cho ¢d dong, Cong ty:

Selecting the appropriate time to implement the Sonha International Corporation’s share
swap in Toan My Corporation Joint Stock Company, ensuring compliance with legal
regulations and bringing the best benefits to shareholders and the Company;

Quyét dinh sb lugng cb phin thuc hién hoan dbi, ty 1¢ hoan ddi va gia tri hodn ddi cy thé
theo chil truong BPHDCD di théng qua;

Decide on the number of shares to be exchanged, the exchange ratio, and the specific
exchange value in accordance with the policy approved by the General Meeling of
Shareholders;

Phé duyét va quyét dinh cde ndi dung khéc ctia viée hodn dbi ¢b phiin ciia Cong ty tai Cong ty
¢b phiin Téng cong ty Toan M trén co sé bdo dém quyén va 1gi ich hgp phép ciia Cong ty;
Approving and deciding on other contents of the Company's share swap in Toan My
Corpaoration Joint Stock Company to ensure the Company's legitimate rights and interests;
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d. Kg’ két cdc tdi liéu phép 1y ¢6 lién quan dé hoan thanh viée hodn déi ¢ phin ciia Cong ty
c6 phin Quéc t& Son Ha tai Cong ty cb phin Téng cong ty Toan My theo quy dinh cia
phip ludt theo quy dinh ndi bd ciia Cong ty va quy dinh ctia phép luét lién quan.

Signing relevant legal documents to complete the swap share of the Sonha International

Corporation's Toan My Corporation Joint Stock Company in accordance with the law and
internal regulations of the Company.

Diéu 3. Td chire thwe hién
Article 3. Implementation Organization
Nghi quyét nay c6 higu luc ké tir ngay ky.
This resolution takes effect from the date of signing.

Cé déng cia Céng ty ¢b phin Quéc té Son Ha, Hai ddng quan trj, Ban Kiém sodt, Ban
Tbng Gidm dbc chju trach nhiém thi hinh Nghj quyét nay./,

The shareholders of Sonha International Corporation, the Board of Directors, the
Supervisory Board, and the Board of General Directors are responsible for implementing

this resolution.
Neri nhdin/ Recipients: TM. DAT HQI PONG CO PONG
- Niur Diéu 2,/ As per Article 2; ON BEHALF OF GENERAL MEETING

- Laru: NS-VP, / Arehived: HR-O. OF SHAREHOLDERS

Chii tich YT/ Chairman of The BOD
Lé Vinh Son




CONG HOA XA HOI CHU NGHIA VIET NAM
SON HA SOCIALIST REPUBLIC OF VIETNAM
boe lip — Ty do — Hanh phie
Independence — Freedom — Happiness

Sé: 01/2026/BC/SHI-HDQT Ha Noi, ngay 01 thang 04 ndm 2026
Hanaoi, 01 April, 2026

BAO CAO CUA HQT DONG QUAN TR VE QUAN TRI, KET QUA HOAT
DONG NAM 2025 VA KE HOACH HOAT PONG NAM 2026

REPORT OF THE BOARD OF DIRECTORS ON GOVERNANCE ACTIVITIES
OPERATIONAL RESULTS IN 2025 AND OPERATIONAL PLAN FOR 2026

AhkdhhAhh ik

Kinh givi: Dai hi ddng cb ddong
To: The General Meeting of Shareholders af Sonha International Corporation

Hi ddng quan trj (“HDQT™) Cong ty ¢b phin Quéc té Son Ha tréin trong béo cdo Dai
héi dong ¢6 dong (“PHDCD™) vé tinh hinh hoat ddng ctia HDOQT trong ndm 2025 va ké hoach
hoat ddng nim 2026 nhu sau/’ The Board of Directors (“BOD ") would like to report to the
Creneral Meeting of Sharcholders (“GMS ") on the operations of the BOL i 2025 and thie
plan for 2026, as follows:

A.  TINH HINH HOAT DONG NAM 2025/ THE OPERATIONS IN 2025
I.  VETINH HINH THUC HIEN NGH] QUYET DHDCP NAM 2025

IMPLEMENTATION OF THE GMS RESOLUTION IN 2025

I.  Thye hign Nghj quyét cia DPHDCD thudng nién ndim 2025, HDOT di tritn khai
thye hién cic céng tic, cy thé nhw saw/ In accordance with the Ammwal GMS
Resolution in 2025, the BOD has implemented the following tasks:

a.  Tiép tue ké hoach Tdi cdu tric: T6 chire bd may tinh gon, hiéu qua, th:f‘-ng nhit rong

todin Cong ty; Phén cng, phan quyén, iy quyén duge sira déi, bd sung kip thai, nhim
phén dinh nhiém vy, quyén han cho timg cfip, dé vigc quan 1Y vé diéu hanh duge rd ring.
ranh mach va hiéu qua, dam bio viée phan giao nhiém vu, quyén han phi hop vai chire
ndng, tham quyén va diéu kién o mdi cdp. Tidp e xay dung, sta doi, bo SUNE Cae u)
trinh, quy ché, quy dinh kip thdi dép (mg yéu ciu cia hoat dong san xudt kinh doanh
(SXKD) todn hé thong;
Continue the Company's Restructuring Plan: Establish a streamlined, efficieni, and
unified organizational structure throughouwt the Company. The delegation,
authorization, and assignment of responsibilities have been prampily revised and
supplemented to clearly define roles and powers al each level, ensuring tremsparent and
effective management and operations. Responsibilities are aligned with the functions,
authority, and operational conditions at each level. Additionally, processes, regulations,
and policies will continue to be developed, amended, and updated in a timely mamner to
meel the evolving needs of the business operations across the system.

b.  Thie hién ké hoach kinh doanh va dat duge két qua 16t nhu duge néu tai mue 11.2 Béo
cdio. Trong d6, mot s6 didém ndi bt bao gdm viée trién khai higu qua hoat dong cac hoat
ddng lién quan dén quy dét tai Dy dn Khu Céng nghiép T'am Duong, tinh Phi Tho, gop




phin cai thign dong tién va cling cd nén tang tai chinh; ddng thoi ddy manh hoat dong
xudt khiu, mo rong (hj trudmg qudc 1€ va gia ting ty trong doanh thu tir kénh nude ngodi.
Suecessfully implemented the business plan and achieved positive results as presented
in Section 11.2 of the Report. Key highlights include the effective execution of activities
related to the land bank at the Tam Duong Industrial Park Project in Phu Tho Provinee,
contributing to improved cash flow and a stronger financial foundation; alongside the
acceleration of export activities, expansion into international markets, and an increased
confribution of overseas revenie

Ting cudmg cOng tic gidm sét thdng qua hoat dong kiém todn, kiém soat ndi bd va thanh tra;
Strengthen supervision through auditing, internal control, and inspection activities;

Cong tic nghién ey phat trién cde san phim mai, dam bao tinh tién phong, ... tng dung,
khoa hoc cong ngh¢ tién tién nham néng cao ning lue canh tranh;

Research and Development of new products, ensuring pioneering quality, ... applying
advanced science and technology to enhance competitiveness;

Ve phuong an phiin phéi lgi nhufin ndm 2024 trong nam 2025, Cong ty da sir dung |
phan lgi nhu@in dé chi tra thi lao cho HDQT, Ban Kiém soat va ting vin cb phin tir
ngudn vén chii sé hitu.,

Regarding the profit distribution plan for 2024, in 2025, the Company has allocated a
portion of its profits to remunerate the BOD and the Supervisory Board, and to increase
share capital from equity.

Hodn thanh viée phét hanh cb phiéu dé ting von ed phiin tir ngudn vén chi s¢r hitu, trong
d6 s6 hrgng ¢b phiéu dy kién phat hanh theo chi truong duoe DHPCP théng qua la
8.092.879 ¢b phiéu. S5 luyng ¢6 phiéu da phan phéi cho 2.882 ¢ déng 13 8.091.960 ¢d
phiéu. 86 ¢b phiéu 1¢ 1d 919 ¢b phiéu (da bi iy bo). Téng s cd phiéu cin Cang 1v sau
dot phat hanh (30/06/2025) la 170.268.409 ¢b phiéu.

Ngay sau dot phét hinh, Cong ty da hoan thanh vige ting von diéu I¢ va ciip nhit Didu
& Céng ty vao ngdy 30/07/2025.

Completed the share issuance to increase share capital from equity. The total nunber
of shares planned for issuance, as approved by the General Meeting of Shareholders,
was 8,092,879 shares. A total of 8,091,960 shares were distributed to 2,882
shareholders, while 919 fractional shares were canceled. Following the issuance (as of
Jie 30, 2025), the Company's total outstanding shares reached 170,268,409.

Immediately after the issuance, the Company completed the charter capital increase and
updated the Company’s Charter on July 30, 2023,

Lya chon Cong ty TNHH Kiém todn va Tu vin A&C la don vi kiém todn cic Béo cdo
tai chinh niim 2025 cua Céng ty va da ky két Hyp dong kiém todn ngay 04/06/2025;

Select A&C Auditing and Consulting Company Limited as the auditor for the Company ‘s
Jinancial steements for 2025, with the andit contraci signed on June 04, 2025,

Thye hién cic giao dich véi nhiéu bén lién quan nhim déam bao hoat dong san Xudl —
kinh doanh dién ra 6n dinh v hiéu qua. Céic giao dich nay déu duge trién khai trén
nguyén tac minh bach, wén thu quy dinh phip lufit, Nghj quyét DPHDCD, Nghj quyét
HDQT véi phit hop véi chién luge phat trién cita Céng ty. Céc giao dich di duge trinh
bay chi tiét tgi Bdo cdo tinh hinh Quén tri ndm 2025 va tai mue V va VI Bdo cao tdi
chinh hop nhdt nim 2025 di duoc kiém todn;

Conduct transactions with various related parties to ensure stable and effective business

operations. These transactions are executed transparvently, complied with legal
regulations, the resolutions of the GMS and the BOD and aligned with the Company 's
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strategic development goals. Delailed transactions have been presented Governance
Report in 2025 and in Sections V and VIII of the audited consolidated financial
statements for 2025.

Mt s ngi dung chwa hoin thanh trong niim 2025/ Some items that remained
tncompleted in 2025

Chii trirong hodn d6i toAn b phiin von gop ciin Cong ty tgi Céng ty TNITH Mt
thiinh vién Son Ha SSP Viét Nam.

Tai Nghi quyét DHDCD thudmg nién nam 2025 di thong qua chii trirong hoéin déi toan
b{ phin von gop etia Céng ty tai Cong ty TNHH MTV Son Héa Viét Nam (“SSP™) cho
Cong ty ¢O phin Phat trién Ning lwong Son Ha (“SHE”) nhiim thye hién téi cu tric
danh myc ddu tu, 16i wu héa ngudn végn vt niing cao hi¢u qud hoat ddng. Trong nim
2025, HPQT da chi dao sdt sao dé hodn thanh viéc hodn dbi theo Nghj quyét
01d/2025/NQ-DHDCD ngay 25/04/2025 ciia PHDCD Cong ty.

The Resolution of the 2025 Annual GMS approved the policy to swap the Company's
entire capital contribution in Sonha SSP Vietnam Sole Member Company Limited
(“SSP") for shares in Son Ha Energy Development of Renewable Energy Joint Stock
Company (“SHE"), with a view to restructuring the investment portfolio, optimizing
capital allocation, and enhancing operational efficiency.

In 2025, the BOD provided close direction to ensure the completion of the share swap
in accordance with Resolution No. 01d/2025/NO-DHBDCH dated April 25, 2025 of the
GMS.

Ngdy 17/11/2025, HDQT dé ban hanh Nghi quyét HDQT vé viéc trién khai hoan adi
phén vén pbp ciia Céng ty tai Cong ty TNHH M@t thanh vién Son Ha SSP Viét Nam.
HDQT dd ciin ¢t vio Chimg thu Thiam dinh gid s6 261/2025/1005/09/CT ngiy
26/09/2025 ciia Cong ty ¢d phén Thim dinh gid Fargo xdc dinh ty 1& hodn dbi 13
50.050.763 : 1, theo d6 50,050,763 ¢6 phitu phat hanh thém ctia Cong ty ¢d phiin Phat
trién Néing lwgng Son Ha s& duge hodn ddi 14y toan b phéin vén gop tai Cong ty TNHH
Mot thinh vién Son Ha SSP Viét Nam ma Cong ty s& hiru va lya chon thoi diém thue
hién trong nim 2025 — 2026.

On November 17, 2025, the BOD issued a Resolution on the implementation of the swap
of the Company's capital contribution in Sonha SSP Vietnam Sole Member Company
Limited. Based on Valuation Certificate No. 261/2025/1005/0%/CT dated September 26,
2025 issued by Farge Valuation Joint Stock Company, the Board determined the swap
ratio to be 50,050,763 : 1. Aecordingly, 50,050,763 newly isswed shares of Son Ha
Energy Development of Renewable Energy Joint Stock Company will be exchanged for
the entire capital contribution in Sonha SSP Vietnam Sole Member Company Limited
held by the Company, with the timing of implementation to be selected within the 2025—
2026 period

Ngdy 24/02/2026, Céng ty vA Cong ty cb phin Phét trién Niing lwgng Son a dé chinh
thire ky két Hop déng hodn ddi vén gép.

On February 24, 2026, the Company and Son Ha Energy Development of Renewable
Energy Joint Stock Company officially signed the Capital Contribution Swap
Agreement.

Nhur vily, trong niim 2025, viée hodn ddi toan bd phin von gop cia Cong ty tai SSP cho
SHE chua hoan thanh. Nam 2026, 1IDQT cam két tiép tye trién khai quyét liét hoan
thign cée thu tye theo quy dinh ctia phap ludt dé ghi nhin sé hiru 50.050.763 ¢b phiéu
ctia Cong ty tai Céng ty cd phan Phat trién Ning lugng Son Ha, chim nhét trong nam
2026.
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Accordingly, in 2025, the swap of the Company's entire capital contribution in SSP to
SHE has not yet been completed. In 2026, the BOD is committed to actively completing
all procedures in accordance with legal regulations to record the ownership of
50,050,763 shares of the Compeany in Son Ha Energy Development of Renewable Energy
Joint Stock Company, no later than 2026.

K& hogch cb tire dy kién 5%/ Proposed dividend plan of 5%:

Tai Nghj quyét DHDCD thutmg nién nim 2025 déit ké hoach vé ¢d tire dir kién 1a 5%.
Trong niim qua, Cong Ly uu tién tip trung ngudn lyc tai chinh cho hoat ding san xuft
kinh doanh va trién khai céc Dy 4n diu tr trong diém, tiéu bidu nhu Dy 4n Khu Cong
nghi¢p Tam Duong, tinh Pha The. BEn canh do, Cong ty cling dang tich cye nghién ctru
vi chuén bi nguon lye dc tham gia déu tur cdc diyr 4n khéc pht hgp véi dinh hudng phat
trién bén vitng va nhu céu thi trudmg.

At the 2025 Annual GMS, the planned dividend payout ratio was set at 5%. During the
past year, the Company prioritized allocating its financial resowrces to core business
operations and the implementation of key investment projects, notably the Tam Duong
Industrial Park Project in Phu Tho Province. In parallel, the Company has been actively
studying and preparing resources to participate in the developmeni of social housing
and other projects aligned with its sustainable development strategy and market
demand.

Vi vily, TDQT xin béo cio DHDCD vé viée khéng chia cb tire niim tai chinh 2025 va
gitt lai lgi nhufin ndy dé ting cudmg niing lyc tii chinh, chi déng ngudn vén cho cdc dyr
an chién luge, ddng thev gidm 4p luc vay vgn Viée didu chinh nay duge ky vong s& gop
phén ning cao hiéu qua hoat ddng, tao nén tang vimg chiic cho ting trudng on dinh va
gia ting gid tri cho ¢6 déng trong trung va dai han,

Accordingly, the BOD respectfully reports to the General Meeting of Shareholders the

decision not to declare dividends for the fiscal year 2025 and to retain such profits to
strengthen the Company's financial capacity, proactively secure funding for strategic
projects, and reduce borrowing pressure. This adjustment is expected to enhance

operational efficiency, establish a solid foundation for stable growth, and create greater
value for shareholders over the medium and long term.

Loi nhufin sau thué dat 70,9% so v&i ké hoach dé ra/ Profit after tax reached 70,9% of
the planned target:

Theo ké hoach duge DPHDCD thudng nién niim 2025 théng qua, 1¢i nhuiin sau thué niim

2025 ctia Céng ty dy kién dat 116 ty ddng. Thyc té nim 2025, Cong ty ghi nhin loi

nhudn sau thué dat 82,3 ty ddng, twong duong 70,9% so vai ké hoach dé ra.

According to the plan approved by the Annual General Meeting of Shareholders in 2025,

the Company’s profit after tax for 2025 was projected at VND 116 billion. In reality, the
Company recorded a profit afier tax of VND 82.3 billion in 2025, equivalent to 70,9%
af the planned target.

Dii kinh té ndi dia ting trudng khd, nhumg Céng ty khong dat ké hoach lgi nhudin sau
thué dé ra. Nguyén nhén Ia do cdc tac dong tiéu cyre tir dia chinh tri, thién tai va I3 suit
ting: Céc rdo can thuong mai tr chinh sdch thué quan méi tir My va chi nghia béo hd

gia ting lam bién lgi nhugn khong dat duge nhu ky vong; Céc dot béo i lich sir giy

gifin doan chudi cung 'mg va suy gidm sire mua tam thod; Lai sudl cho vay ting vao nua

cudi ndm trye tiép bao mon lgi nhudn.

Despite relatively solid domestic economic growth, the Company did not meel its profit
after tax target. This was primarily due to adverse impacts from geopolitical factors,

natural disasters, and rising interest rafes. Specifically, new tariff policies from the
United States and increasing trade protectionism created barriers that compressed
profit margins below expectations, severe storms and flooding disrupted supply chains
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and temporarily weakened consumer demand,; and rising lending interest rates in the
latter half of the year divectly eroded profitability.

HOAT PONG QUAN TR} GOVERNANCE OPERATIONS

Trong ndim 2025, HPQT da 6 chirc céc cude hop dinh ky va theo hoat ddng kinh doanh.
Céc cude hop déu ¢6 sy tham gia cia diy du céc thanh vién HDQT. Bén canh dé, HDQT
ciing thudmg xuyén dy hop giao ban thang (tryc tiép/trye tuyén), trao doi y kién qua
email vii cace thanh vién Ban TGP, qua dé nam rd vé tinh hinh hoat déng eiia Cong 1y
va c6 nhitng ¥ kién chi dao phii hop, tao sy dong thugn cao trong quén 1y diéu hanh, vi
mue tiéu phét trién ma DPHDCD di dé ra.

In 2025, the BOD organized regular meetings as well as meetings related to business
aperations. All BOD members participated fully in these meetings. Additionally, the
BOD frequently attended monthly briefings (in-person/online) and exchanged opinions
via email with members of the BOM. thereby gaining a clear wnderstanding of the
Company's operational situation and providing appropriate directives. This fostered a
high level of consensus in management and operations, in line with the development
goals set by the GMS.

1. Cic Quyét dinh ciin Hpi ding Quin tri/ Decisions of the BOD
Céc Nghj quyélfQuyél dinh cia HPQT trong ndm 2025 dinh kém Béo cdo nay.
The resolutions/decisions of the BOD in 2025 are aitached to this report.
2. Ké qua thye hién hogt ddng sin xuit kinh doanh niim 2025/ Results of Business
Operations in 2025
STT Thye hi¢n (VND
Chi tiéw/ Criteria e )
_No. Actual (VND)
Doanh thu thudn vé bén hang vé cung céip dich vy |
11.764.700.928.686
Net revenue firom sales and services
Tong loi nhudn ké todn trude thué
| [ ; ; 129.049.016.905
Total accounting profit before tax -
Lgi nl thué TNDN
LR : 82.309.254.755
Net profit afler corporate income lax -
3| Trong do: lpi nhudn sau thué ciia cong ty me
Qf which: nei profit afier tax atiribuwtable to parent 50.383.390.604
company shareholders
4 | L cobinuén ¢b phiéu (dong) g
Basic earnings per share (FND)

5 | TONG CONG TAl SAN/ TOTAL ASSETS 10.301.375.034.787
5.1 | Tai san ngan haw/ Current assets — 7.923.406.084.173 |
5.2 | Tai san ddi han/ Non-current assets 2.377.968.950.6 14

6 | TONG CONG NGUON VON/ TOTAL EQUITY 10.301.375.034.787
6.1 | No phai tra/ Liabilities 8.125.638.648.176
6.2 | Ngudn vén chii sé hin/ Equity 2.175.736.386.611

So véi ké hoach dé va/ Compared to the planned target;
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Ké hogch | Thye hign [TV 1€ % giita thye hifn so
STT - . nim 2025 | nim 2025 Wio! 5 agch o 292
Chi tiéu/ Criteria Percentage ratio of |
No. Plan for Actual in 2 o 2
actual performunce to
2025 2025 the 2025 plan
Doanh thu hop nhit (ty dong)
I | Consolidated revenue (billion 11.800 12.021 101,9%
¥ND) = L1
Loi nhudin sau thué hop nhit (1)
2 | Consolidated profit afier tax 116 82,3 70,9%
(hillion VND) = 1
3.  Thi lao caa tirng thanh vién HDQT nam 2025/ Remuneration of Each member
of the BOD in 2025
Céc khoan thi lao, phu cfip cia HPQT duge thyre hién theo quyét dinh cia bHDCDH
thurdmg nién nfim 2025 dya wén két qua kinh doanh thé hién wén Bao cio i chinki Kidm
todn va théd gian ddm nhiém chire vy, ey thé nhuw saw/ The remuneration and allowvances
Jar the BOD are implemented in accordance with the decision of Annual GMS in 2025,
based on the business results shown in the audited financial statements and the diration
of their positions, as detailed below:
str| Ho ;:E: thanh *;i_én Ol daik 1::1 lao (d&:g) Ghi chi
; wll name o emuneration
No. ik Position (VND) Nore
;| 1ol ddng quin trj
The BOD
P - T4i bd nhi¢m
Chu tjch HPQ'
| | L& Vinh Son h;‘“fl_ 2Q 144.000.000 Reappointed on
wairman 30/05/2023
Phéd Chi tich HDQT T'a1 b nhig¢m
2| Trin Kim Dung Vice Chairman of the 4.000.000 Reappointed on
BOD 30/05/2023
: Béiu cir ngay
Thénh vién HDQT
3 | Pham Thé Hing M ’;E T“ N p B{EJ D 54.000.000 Elected on
ember of the 30/5/2023
4 Nguyén Thi Thanh Thanh vién 1IDQT 00.000 Mér_t nltuéu;ngﬁy
Thiy Menber of the BOD 17.100.00 Dismissed on
25/04/2025
Bau cir ngay
A 3 Thénh vién HDQT
5 | Ha Thi Héng May Hm:’ :’:’; . B?} A 37.500.000 Elected on
iin 25/04/2025
Nauvén Phiron ]ha"hl H: G,:?QE lip Tai b nhigm
6 E Y & 54.000.000 Reappointed on
Nam Inclependent Member 30/05/2023
of the BOD sl

L=



Thanh Jgg_gﬁc lap Téi bé nhiém
7 | Neguyén Vin Diing 54.000.000 Reappointed on
Independent Member 30/05/2023
of the BOD i )
Tong/Total 1 414.600.000
Il Ban Kiém soat
Supervisory Board ) e i
Trudng ban B6 nhiém ngiy
| T.t‘ﬁl'l Van Thi Heaed ufSupm'pjsﬂry 48.000.000 A‘ppﬂfﬂf&d o
Board 04/06/2024
- B& nhiém ngay
. Thanh
2 | Triin Thj Thao M % I: = 24.000.000 Appointed on
igend 30/05/2023
. —_ sa Bé nhiém ngay
Nguyén Thj Thu I'hanh vién :
3 Hién Mamber 24.000.000 Appointed on
30/05/2024
Téng/ Total 11 96.000.000
TONG/ Total (1+11) 510.600.000

Hogt djng cia thianh vién HDOQT dje 1§p vi két qua ddanh gid cia thanh vitn dje
Lip vé hogt djng cia HDQT/ Operations of Independent Member of the BOD and
Evaluation Results by Independent Members on the BOD's Operations

Co céu thanh vién dje lip trong HDQT: HDQT Céng ty tai thoi diém 31/12/2025 ¢6 6 thinh
vién, trong dé ¢6 03 thanh vién khong tham gia diéu hénh va ¢6 02 thanh vién dgce lip.
Structure of Independent Members in the BOD: As of December 31, 2025, the BOD
consists of 6 members, including 3 non-executive members and 2 independent members.
Céc thanh vién déu ddp (mg tiéu chudn va diéu kién ca cdc thanh vién HDQT va thanh
vién dgc 1ap theo quy dinh tai Diéu & Cong ty va cde quy dinh phap luat lién quan.
Thong tin vé cdc thanh vién, mirc thd lao cva céc thanh vién duge thuyét minh trong
Béo céo tai chinh va duge bio cdo tai cude hop DHDCD thudng nién.

All members meel the qualifications and conditions for BOD members and independent
members as stipulated in the Company’s Charter and relevant legal regulations.
Information abowt the members and their remuneration is disclosed in the financial
statements and reported al the Annual GMS.

Chi tiét hoat dong cua thanh vién dgc lgp HDQT va kél_quﬂ dénh gia cua wWmg thanh
vién dge ldp vé hoat déng cia HPQT duge the hign chi tiét tai Phu Iye 01 va Phy lue 02
dinh kém Bao céo nay.

The detailed activities of the independent members of the BOD, as well as the evaluation
resiilts of each independent member regarding the Board's performance, are presented
in Appendix 01 and Appendix 02 attached to this Report.

Dénh gia ctia HPQT vé hoat dfng ciia Ban Tong Giam doc/ Assessment of the
BOD on the Operations of the BOM

Céin cir viio Picu 1€ 16 chie va hoat dgng clia Cong ty, Quy ché hoat dong ciua HDQT
va Quy ché ndi bo v quan trj cong ty, HDQT da thyre hign ding chirc niing, nhiém vu
d6i vai hoat dong Ban TGD nhu saw/ Pursuant to the Chapter and Operations of the
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Company, the BOD' Operating Regulations and the Internal Governance Regulations,
the BOD as correcily performed its functions and duties regarding the activities of the
BOM as follows:

Chti tri, chi dao va 18 chire thanh cong cude hop PHDCD thuong nién nam 2025.
Presiding over, directing, and successfully organizing the annual GMS for 2025.
Chuéin b, liip ké hoach t8 chire cude hop PHDCD bét thudmg nhim bé sung nganh nghé
kinh doanh va sita d6i mdt s didu Piéu 1¢ Cong ty.

Preparing and planning the organization of an Extraordinary General Meeting of

Shareholders (EGM) to approve the addition of business lines and amendments 1o
certain provisions of the Company's Charter.

Gidm sét Ban TGP trong viée 16 chite thuc hién cdic Nghi quyét ctia DPHDCD va cée
Nghi ql.lyétf{}uyél dinh ctia HDQT da ban hanh nham ning cao hiéu qua qudn tri doanh
nghiép, ddy manh ké hoach san xudt kinh doanh trong timg giai doan.

Supervising the BOM in implementing the resolutions of the GMS and the
resolutions/decisions of the BOD issued to enhance corporate governance efficiency and
promote business production plans at each stage.

Chi dao Ban TGP thye hién cde nhiém vy nhim ning cao hiéu qud ctia b may td chiic,
tuyén dung cde vi trf quan 1y cao ¢lp, ¢6 kién thirc chuyén mén shu, phit hop véi Céng
ty va lubn sin sang hanh dong vdi quyél tam cao; ciip nhit, bé sung hodn thién céc quy
trinh, quy ché cua Cong ty dé céc quy trinh, quy ché ndy thiit sy 14 che cdng cy quén Iy
hiru higu, phat huy 16i da hi¢u qua hogt ddng cia Cong ty;

Directing the BOM to enhance ithe effeciiveness of the organizational structure,
recruifing senior managemenl positions with deep professional knowledge suitable for
the Company, and being ready lo act with high determination; updating and completing
the Company s processes and regulations o ensure they are effective management lools
that maximize the Company s operational efficiency.

Giam sat viée Ifip Bdo cdo tai chinh nam 2024, Béo cdo tai chinh cic quy va bin nién
ném 2025 cua Cong ty.

Overseeing the preparation of the 2024 financial statements, quarterly financial reports,
and the fivst half of 2025 for the Company.

Chi dao va gidm sat viée cong bd thong tin voi myc tiéu dam bao tinh minh bach, kip
thai theo dimg quy dinh phép ludt.

Directing and monitoring information disclosure to ensure transparency and timeliness
in accordance with legal regulations.

Chi dgo v gidm sét viée thye hi¢n dé dn T4i cdu triic cia Cong ty trong vige xiiy dyng
quy trinh, quy ché, quy dinh nghiép vy ctia céc Phong, Ban chuyén mon; h¢ thong quéan
Iy 1i chinh, ké todn tip trung; bdo cdo quan tri ndi bd; v.v. nhdm nang cao hiéu qua,
hi¢u suiit cong vige.

Directing and averseeing the implementation of the Company's restructuring plan in
terms of building processes, regulations, and operational regulations jor specialized
departments, establishing a centralized financial and accounting management system,
internal management reporting; etc., to enhance work efficiency and productivity.

Phéi hop véi Ban Kigm soat trong viée gidm sit Ban TGD diéu hanh cong viée kinh
doanh hing ngay cua Cong ty.

Collaborating with the Supervisory Board to oversee the BOM in the daily business
aperations of the Company.
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Liip ké hoach va chudn bj ngudn vén cho cdc dir in da va dang trién khai ctia cdc cong
ty thanh vién trong Tép doan.

Planning and securing capital sources for ongoing projecis of the subsidiaries within
the Group.

Chi dao thay doi mo hinh kinh doanh, phat trién hé thdng mang ludgi rong khap cac tinh
thanh trén ca nudc, tao bude ddt pha trong linh vire kinh doanh, tir dé gop phin ning
cao hiéu qua kinh doanh toin hé théng.

Directing changes in the business model, developing a nationwide network sysiem,
creating breakthroughs in business sectors, thereby contributing to improving the
overall business efficiency of the systen.

Ludn chi dao, gidm sat Ban TGP trong diéu phéi hoat djng san xudt kinh doanh dé dam
béo thu nhfip ctia ngudi lao dong, thue hién day di ché do cho ngudi lao dong, Khuyén
khich cdc sang kién céi tién k¥ thudt, ndng cao ning sudt lao dong, hii hoa lgi ich tép
thé va lgi ich ¢b déng,

Continuously directing and supervising the BOM in coordinating production and
business operations to ensure employee income, fully implementing employee benefits,
enconraging technical inmovation, enhancing labor productivity, and harmonizing
collective interesis with sharveholder interests

Hogt djng gidm sit cin HDQT déi véi cdc cin b quin 1§ khic/ Supervision of
the BOD over other Management Personnel

HDQT da thuc hién chire niing gidm sét dbi voi cde cdn bd quan 1y khée trong Cong ty
theo quy dinh phap ludt, Diéu & va quy ché/quy dinh ndi b ¢6 lién quan.

The BOD has exercised its supervisory function over other management persennel
within the Company in accordance with applicable laws, the Company's Charter, and
refevant internal regulations and policies.

Hogt dong gidm sat duge thye hién théng qua viée xem xét cde bdo cdo cong viée/hoat
dong, bdo cdo dinh ky va dot xudt cia cic bd phiin/phong/ban; theo ddi viée thue hién
nhig¢m vy, quyéﬂ han duge phin cong; (Iﬁng thoi kiém tra viée tudn thi quy dinh ndi bd,
quy trinh nghig¢p vu va quy dinh phép ludt lién quan trong pham vi chire ning ctia timg
can b quan ly.

Supervisory activities are carried out through the review of reviewing work/operation
reports, as well as periodic and ad hoc reports from departments/divisions; monitoring
the performance of assigned duties and authorities; and examining compliance with
internal regulations, operational procedures, and applicable laws within the scope of
each manager s functions.

HDQT ciing chil trong gidm sat vige thye higén cac Nghj r.|uyéL {)uyél dinh HPQT c¢o
lién quan dén céc linh vyre chuy@n mon; déanh gia mic d§ hoan thanh nhiém vy, chit
lugng tham muru, cling nhur hifu qud phdi hyp gitra cde bo phin trong qua winh wién
khai cong viée.

The BOD also places eimphasis on supervising the implementation of Board Resolutions
and Decisions relating io specialized areas; assessing the level of task completion, e
quality af advisory input, as well as the effectiveness of coordination among departments
during the course of implementation.

Théng qua hoat déng giam sat, HDQT nhiin thiy cdc cén bj quan 1y khdc di co ban thye
hign ding chire trach, nhi¢m vy duge giao; tudin thi quy dinh ctia Cong ty va phip ludt,
g6p phan dam béo hoat dong cua Cong ty duge trién khai on dinh va hi¢u qua.
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Through its supervisory activities, the BOD notes that other managemeni personnel
have generally fulfilled their assigned roles and responsibilities, complied with the
Compeany's regulations and applicable laws, and contributed to ensuring stable and
eflicient operations of the Company.

Trong thoi gian 161, HDQT sé tiép e ting cudmg cdng tic gidm sit dbi véi cde can b
quin 1y, ddc biét trong viée ning cao tinh tudn thi, trdch nhiém giai trinh va hiéu qua
thure thi nhiém vu.

In the coming period, the BOD will continue to strengthen its oversight of management
personnel, particularly in enhancing compliance, accountability, and the effectiveness
of task execution.

PHUONG HUONG HOAT DONG NAM 2026/ THE OPERATIONAL PLAN FOR
2026

HPQT dinh luréng ndm 2026 nhu saw/ The BOD outlines the direction for 2026 as
Jfollows:

Tiép tue widn khai tdi cu trie toan dién h¢ théng, tap trung xdy dyng by may tinh gon
va hiéu qué; dong thdi day manh nghién ciru, phét trién cac dong san pham moi mang
tinh dot phd, duy tri vi thé tién phong trén th trudmg, Vige (mg dung céc tién bo khoa
hoc — cong nghé, dic bi¢t 1 cong nghé than thign vai mdi trudmg, sé duge chi trong
nhiim ning cao chét lugng san phdim va néng luc canh tranh. Song song do, Cong ty
timg budc ddy manh tr dong héa trong hoat dgng san Xudl tai cde nha may, huong t6i
t6i tru héa chi phi va gia ting niing sudt.

Continue implementing a comprehensive system-wide restructuring, focusing on building
a streamlined and efficient orgamization; while accelerating research and development of
innovative product lines to maintain a leading position in the market. The application of
scientific and technological advancements, particularly environmentally friendly
technalogies, will be emphasized to enhance product quality and competitiveness. In
parallel, the Company will progressively promote auwlomation in manufacturing
operations across its plants, aining to optimize costs and improve productivity.

Chuyén doi s6 duge xde dinh 13 mdt trong nhimg tru c6t chién luge, véi vige tmg dung
cde giai phdp cong nghé va dir liéu trong cdng tde quan tri, diéu hanh, gép phin ning
cao hi¢u qud kinh doanh, tang cudmg kha ning kiém sodt va i uu héa vide sir dung cic
ngudn lyue.

Digital transformation is identified as a key strategic pillar, with the application of
technology and data-driven solutions in governance and operations, thereby enhancing
business efficiency, strengthening conirol, and optimizing the use of resources.

Tiép tye ki¢n todn hoat dong cta HDQT, Ban TGD, h¢ théng kiém sodt ndi b, nham
ki¢m sodt va chi dong phong ngira i ro;...

Caontinue to strengthen the operations of the BOD, the BOM, and the internal control
system to effectively manage and proactively prevent risks,..

Téng wung, cong tac giam sat théng qua huat dong kiém todn va kiém sodt ndi b, giam
rui ro vé tai chinh va hoat dong.

Strengthen supervision through auditing and internal control activities o reduce
[financial and operational risks.

Cong ty ciing tiép tue diy manh nghién ciru thi trudmg, tim kiém co hdi tang trudmg va
tao dt phi trong céc linh vye tiém ning da tham gia diu e nhur ¢dp nude sach, nang
lugng tai tao va diic biét 1 bat dong san cong nghi¢p — linh vye duge ky vong sé dong
gop lich cye vio tang trudng dai han.
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The Company will continue to strengthen market research, seek growth opporiunities,
and drive breakthroughs in polential sectors in which it has invested, such as clean
water supply, renewable energy, and particularly industrial real estate—expected to
coniribuie positively to long-term growih.

Tap trung mo rdng quy mé san xudt — kinh doanh, ning cao cong sudt va hidu qua vin
hanh, déc biét tai cac nha may hién hiru, trong do c6 viée khai thac 16i da hiéu qua hoat
ddng cia nhd may tai khu vye phia Nam cia cic don vi thuge hé thong, Cong ty cting
dinh hudng ma rong thi trudmg xudt khiu, gia ting sy hién dién tai ce thi trudmg quic
té tiém nang.

Focus on expanding the scale of production and business operations, enhancing
capacity and operational efficiency, particularly at existing plants, including
maximizing the performance of the Company's facility in the Southern region of
subsidiaries within the system. The Company also aims to expand export markets and
inerease its presence in potential international markets.

M ring dAu i, gdp von trién khai cic Dy 4n Nha & x@ hdi, timg bude tham gia siu
vao phiin khiic ¢6 nhu ciiu cao, tao du dja ting trudng én dinh trong trung va dai hgn.

Expand investments and capital contributions in the development of social housing
projects, progressively deepening participation in a high-demand segmeni to create
stable growth potential over the medium and long term.

Day manh phét trién thi g xudt khiu, trong tam la thi trudng An D; tép trung
hoin thién viée xdy dung va dia nha méy tai An P viio vin hanh,

To accelerate the development of export markets, with a primary focus on the Indian
market; to priovitize the completion of construction and the commencement of
operations of the factory in India.

D6i véi Khu cong nghiép SHI IP Tam Duwong tai Phii Tho, tiép tye ddy manh déu tu,
hoan thién hé théng ha ting ky thudit ddng bd nhim nfing cao nang lie canh tranh v
gia tang stre hiip din ddi véi cdc nha diu tr trong va ngodi nuede; tang cudng trién kha
cdc hogt dong xtic lién ddu tu theo hudng chuyén nghiép, chi déng Iigp céin va lua chon
cac nha diu tu tiém niing; uu tién cic dy dn Gng dung cong nghé tién tién, than thién
vGi moi trudmg. Dong thoi, tip trung thiie ddy ddm phan, sém ky két cde hop dong cho
thué lai dit voi cic nha dédu tr da quan tm, nhanh chéng niing cao 1y 1€ 18p ddy, t6i wu
hi¢u qua khai thac va gia tang gid trj cta Khu cdng nghiép.

For the SHI IP Tam Duong Industrial Park in Phu The, the Company will continue to
accelerate investment and complete a synchronized technical infrastructure system to
enhance competitiveness and increase atiractiveness to both domestic and foreign
investors; strengthen investmeni promotion activities in a more professional and
proactive manner, focusing on approaching and selecting potential investors, with
priority given to projects applying advanced and environmentally friendly technologies.
Concurrently, efforts will be intensified to expedite negotiations and promptly concluce
land sublease agreements with interested investors, thereby rapidly improving the
occupancy rale, optimizing operational efficiency, and enhancing the overall value of
the industrial park.

HBQT dit ké hoach cho ném tai chinh 2026 nhu saw The BOD sets the plan for the
Siscal year 2026 as follows:

11
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No Chi tiéu/ Criteria K¢ hogeh/ Plan

Doanh thu hop nhit (ty dénp)/ Consolidated 13.000
Revenue (hillion VND). e ol ’
'l'{:mg Lgi nhugin sau thui hop nhit (ty dong)/
2 Total Consolidated Praofit After Tax (billion 87
VND).

Mire ¢d tire dy kién (tay thudc vao tinh hinh
3 thue &) (%) Expected dividend plan (subject 5
to actual conditions).

Vi lgi thé sin co, su dodn két chit che gilra cic thé h¢ quan Lrj, sy gin b6 va tam huyét
ctia CBNV todn h¢ thdng, sy tin twomg dong hanh caa ¢o dong, Cong ty dang timg buoc
hoan thién hon nira dé trér thanh mét doanh nghiép c6 vi thé tai khu vire va thé gidi.

With existing advantages, strang solidarity among generations of management, the
dedication and commitment of all eniployees across the system, and the trust and support
of shareholders, the Company is gradually improving to become a leading enterprise in
the region and globally.

Trén ddy 14 béo cédo hual d:}ng cua HDQT trong nam 2025 va phuong hudng hoat dong
ndm 2026. Vi quyét tim va nd lye cia HDQT, Ban TGD cling nhimg ¥ ktgl dong gb
ctia quy vi cd dong, HDQT tin tudng Cong ty ¢d phiin Quéc té Son H1a s& hoan thanh (61
céic myc tiéu mi DHDCD d4 théng qua. RAt mong nhiin duge s ting hd ldu dai cia quy
vi cb dong, cdc dbi tac va cace khich hang.

This above is the Report of the BOD on operations in 2025 and the operational plan for
2026. With the determination and efforts of the BOD, the BOM, and the contributions
of shareholders, the BOD believes that Sonha Imernational Corporation will
successfully achieve the goals approved by the GMS. We sincerely hope to receive
continued support from shareholders, partners, and customers.

Chiic quy vi sirc khoe, hanh phic va thanh cdng/ Wishing you health, happiness, and
sHccess.

Triin trong cam on/ Sincerely!

Nai nhfin/ Recipients: TM. [I{)I DONG QUAN TRI
- N trénd As mentioned abave; CPHE

= Luw! Archive: HDQT: BKS; Ban
NS-FP; PCS BODY; Supervisory
Board; HR & Office, Legal
Departmest,

L& Vinh Son
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PHU LUC
APPENDIX

CAC NGH] QUYET/QUYET DINT

CUA HOI PONG QUAN TR] TRONG NAM 2025

i F TONS/DECISIONS OF THE BOARD OF DIRECTORS IN 2025

.....

S6 Nghj quyéb"
Quyét djnh
Resolution/

Decision Nao.

Ngay
Date

Noi dung
Content

Ty 1§ thong
qun

Passage Rate

018/2025/NQ-SH

15/01/2025

Nghi guy ¢t vé vide phé duy@t han mire cfing
ng dbi vai khich hang 160/ Resolution on
the Approval of Credit Limits for Major
Customers.

100%

1212025/Qb-SH

03/02/2025

Quyét dinh vé vige bd nhi¢m thanh vién
Ban diéu hanh déi véi ba Ha Thi Hong
Miy/ Decision on the Appointment of Ms.
Ha Thi Hong May as a Member of the
Executive Board.

100%

02/2025/NQ-S11

QD-SHI

11/02/2025

Nghj quyét v& vige phé duyét, thong qua
chir trvomg thye hién cac hop dong, giao
dijch gilra Cong ty véi Ngudi ¢6 lién quan
phat sinh trong ndm 2025/ Resolution on
the Approval and Adoption of the Policy for
Executing Contracts  and  Transactions
Benveen the Company and Related Parties
Avising in 20235.

19/02/2025

Quyét dinh diéu chinh lma{ dong diu ur ra

nirde ngodi tai dur an x8y dyng nha mdy sdn
xuit, kinh doanh bén nuéc Sonha —
Myanmar/ Decision on the Adiustment of
Overseas  Investmeni  Activities for the
Sonha  —  Myammar  Water — Tank
Manufacturing and Trading Plant Project.

100%

100%

03/2025/NQ-SH

03/03/2025

Nghi quyét vé viée théng qua ké hoach td
chirc Pai hi ddng cb dong thudmg nién
niim 2025/ Resolution on the Approval of
the Plan for Organizing the 2025 Amnual
General Meeting of Shareholders.

100%

]

25/2025/NQ-SH

11/03/2025

Quyét dinh vé viée chiim dirt hoat dong chi
nhanh Céng ty ¢d phiin Quédc té Son Ha tai
Ha Namd/ Decision on the termination of
aperations  of Son  Ha  International
Corporation — Ha Nam Branch.

05a/2025MNQ-SH

02/04/2025

Nghi quyét vé viée théng qua thoi gian, dia
diém va tai ligu cude hop Dai hoi dong ¢d

dong thudmg nién nam 2025/ Resolution on

13
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Nan

S& Nghi quyét/
Quyét dinh
Resolution/

Decision No.

Ngiy
Date

Nji dung
Content

Ty 1§ thong
qua

Passage Rate

approving the time, venue, and documents
Sor the 2025 Anmual General Meeting of
Shareholders.

10

06/2025/NQ-SH

17/04/2025

Nghi quyét vé vige dicu chinh, bo sung
churomg trinh, tai lig¢u hop Dai hoi dong co
dong thudng nién nim 2025/ Resolution on
the adjustment and supplementation of the
agenda and documents for the 2025 Annual
General Meeting of Shareholders.

100%

45/2025/Qb-SH

23/04/2025

Quyét dinh vé viée chiim dirt hoat dong ctia
Chi nhanh Cdng ty ¢& phiin Quéc ¢ Son Ha
tai Bic Giang va Chi nhanh Céng ty ¢6
phéin Quée té Son Ha tai tinh Tuyén Quang/
Decision on the termination of operations
of Son Ha International Corporation — Bac
Griang Branch and the branch of Son Ha
International Corporation in Tuyen Quang
Province.

05/2025/NQ-SHI

13/05/2025

Nghi quyét théng qua viée trién khai phdt
hanh ¢ phifu dé tang vén cb phén tr
ngudn vén chit o hitu theo phuong 4n da
duge Dai hdi déng b dong thudng nién
2025 théng qua/ Resolution on the
approval of the implementation of issuing
shares to increase shave capital from the
owner's equity in accordance with the plan
approved by the 2025 Ammual General
Meeting of Shareholders.

100

100%

06/2025/NQ-5H

04/06/2025

Nghi quyét vé viéc lya chon 10 chic kiém
todn doe Kip thue hién sodt xét va kiém todn
Béo cdo tai chinh ndm 2025/ Resolution to
appoint an independent auditing firm to
conduct the review and aundit of the
Sinancial statements for the year 2025.

100%

07/2025/QD-SHI

09/07/2025

Quyét dinh vé viée thay ddi ndi dung ding
ky doanh nghiép theo dy quyén clia
BHDCD/ Decision  on  the change of
enlerprise registration contents pursnant fo
the authorization of the GMS.

13

08/2025/QD-SHI

23/07/2025

Quyét dinh vé vige thay dbi ngudi dimg
ddu céic Chi nhdnh, Dja diém kinh doanh
ctia Cong ty/Decision on the change of the
heads of the Company's Branches aind

Business Locations,

100%
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S6 Nghj quyét/
Quyét dinh
Resolution/

Decision No.

Ngiy
Date

Noi dung
Content

Ty 1§ thong
qua

Passage Rate

14

09/2025/Qb-SHI

01/08/2025

Quy#ét dinh vé viée mién nhiém thanh vién
Ban Diéu hanh Céng ty/ Decision on the
dismissal of a member of the Executive
Board of the Company.

10/2025/NQ-
HDPQT/SHI

16

12/2025/NQ-
HPQT/SHI

12/08/2025

Nghi quyét vé viéc giai thé Cang ty TNHH
Quan ly van hanh va Kinh doanh nude sach
Son Ha/Resolution on the dissolution of
Son  Ha Clean  Water  Operation
Menagement  and  Trading  Conprany
Limited.

03/10/2025

Nghi quyét vé viée chdm dit hoat déng
Cong ty ¢o phin Quéc 1€ Son Ha — Chi
nhanh Bac Ninh/Resolwtion on  ihe
termination of operations of Son Ha
International Corporation — Bac Ninh
Branch.

100%

100%

100%

17

13/2025/NQ-
HbQT/sHI

109/2025/QD-SH

06/10/2025

03/11/2025

Company Limited. N
Qu:rét dinh didu chinh mot sb noi dung ciia

Nghi quyét vé viée thanh 1dp dja diém kinh
doanh cua Cong ty TNHIH MTV Son Ha
SSP Viégt  Nam/Resolwion on  the
establishment of a business location of
SonHa SS5P  Vietnmam  Sole  Member

Dy éan Khu Cong nghi¢p Tam Duong | -
Khu vye 2/ Decision on the adjustent af
cerlain contents of the Tam Duong |
Industrial Park Project — Area 2.

100%

100%

19

14/2025/NQ-SH

17/11/2025

Nghi quyét vé vige trién khai phuong dn
hodn ddi von gop cia Cong ty tai Cong ty
TNHH Mgt thanh vién Son Ha SSP Viét
Nam/Resolution on the implementation of
the plan for the exchange of the Company 's
capital contribution in Sondla S5P Vietmant
Sole Member Company Limited.

100%

20

21

15/2025/NQ-SH

0171212025

16/2025/NQ-SH

29/12/2025

Nghi quyét vé viée thong qua ké hoach 16
chiw DPHDCD  bdt  (hudng nam
2026/Resolwion on the approval of the
plan for organizing the Exiraordinary
General Meeting of Shareholders in 2026.

Nghi quyét vé viée théng qua ti li¢u cube
hop DHDCD  bdt  thudng nam
2026/ Resolwtion on the approval of ihe
documenis of the Extraordinary General

Meeting of Shareholders in 2026.

100%

100%
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S6 Nghj quyét/

STT |  Quyét dinh Negiy NGi dung Ty Iflj::ﬂ“g |
No. Resolution/ Date Content
Decision No. Passage Rate
Nghi quyét vé viée mién nhiém thanh vién
Haéi dong thanh vién cia Céng ty TNHH
; Mot thainh wvién Son Ha SSP Viét
at LAt AWit2ns Nam/Resolwtion on the dismissal of the 100%
Members' Council of Sontla SSP Vietnam
Sole Member Company Limited.
Nghi quyét vé viée cir ngudi dai dién phiin
vin cha Cong ty tai Cong ty ¢b phin Diu
18/2025/NQ- tw KCN Son Ha Béng Nai/ Resolution on
23 HDQT/SHI 30/12/2025 | the appointment of the Company's capital 100%
representative  af - Sontla  Dong  Nai

Industrial Zone Investment Joimt Stock
Compeany.

16




CONG HOA XA HQI CHU NGHIA VIET NAM
SOCIALIST REPUBLIC OF VIETNAM
Die lip — Ty do — Hanh phie

Independence — Freedom — Happiness

Ha Noi, ngdy 01 thang 04 ndm 2026
Hanoi, 01 April, 2026

BAO CAO DANH GIA CUA THANH VIEN POC LAP HOI DPONG QUAN TRI
VIE HOAT PONG CUA HOI BPONG QUAN TRI NAM 2025
REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS
ON THE PERFORMANCE OF THE BOARD OF DIRECTORS IN 2025

T6i la Nguyén Phuong Nam — Thanh vién dée 1p Hoi ddng quéan trj (“HPQT”) Cang ty ¢d phin
Qudc & Son Ha (“Chng ty”) triin trong bio cfo Dai héi ddng cd déng (“PHPCP”) vé hoat dong
cua HDQT Cong ty ndm 2025 trong pham vi duoe phiin cong phu trach nlur sau:

I, Nguyen Phuong Nam, an Independent Member of the Board of Directors (the “BOD") of Son
Ha Imternational Joint Stock Company (the “Company™), hereby respectfully submit 1o the
General Meeting of Shareholders (the “GMS") a veport on the activities of the Company's BOD
in 2025 within the scope of my assigned responsibilities, as follows:

1.

Vé co ché viin hanh hoat ding/ Operational Mechanism ;
Néim 2025, HPQT da 6 chire 23 phién hop. Céic cude hop ciia HDQT duge triéu tip vi thye |
hién véi tai li¢u ddy du, tuan thi quy dinh tai Diéu I¢ Cong ty va quy dinh phap ludt. Nji !
dung céc cube hop duge cic thanh vién HDQT thao ludn, phan bién, dédnh gia diy di va cin
trong/ I 20235, the BOD convened 23 meetings. All meetings of the BOD were duly convened
and conducted with complete documentation, in compliance with the Company's Charter and
applicable  laws. Matiers discussed af such meetings were thoroughly deliberated,
challenged, and carefully assessed by members of the BOD.

Tt ca thanh vién HPQT ¢6 tinh thin trich nhiém cao va thin trong trong viée thue hién vai
tr, quyen vé trach nhiém caa minly AN members of the BOD demonstrated « high level of
responsibifity and prudence in performing their roles, powers, and duties.

Céc quyét dinh cia HDQT i cude hop déu duge HPOQT théng qua theo nguyén tic da sb,
phil hop véi quy dinh phép ludt, Diéu 1& Cong ty vi Nghi quyét PHDCD. Bién ban cufic hop
duge ldp diy du, dang quy dinh/ All decisions of the BOD at its meetings were adopted on a
majority basis, in accordance with applicable laws, the Company's Charter, and resolutions
of the GMS. Minutes of meetings were duly prepaved in compliance with applicable
regilations.

Vi vife gifm sit hogt ddng Ban Téng Gidm dde/ Supervision of the Board of Management
HDQT da thye hién tét cong tac giam sat dbi véi Ban Téng Giam dbc (“Ban TGD"), dam
hdo hoat déng cia Cong ty ludn duge kiém sodt chit ché dé di ding dinh huémg chién hroe
v diéu chinh ciic quy@ dinh kip thoi khi 6 nhimg sy bién dgng khéc anh huong dén hoat
ddng kinh doanh cia Cong v/ The BOD has effectively exercised ity supervisory function
over the Board of Managemam (" BOM "), ensuring that the Company s operations are




Pl

closely monitored, aligned with its strategic direction, and prompily adjusted in response to
any develapmenis that may impact the Company s business activities.

Thanh vién HPQT giir chire vy trong Ban TGD thuwdmg xuyén tham dyr cée cufe hop dinh ky
vii bit thudmg. Tir dd, HDQT ludn néim rd tinh hinh hoat ddng ciia Cong ly eiing nhu céip nhét
nhanh nhét cic yéu cau tir thuc & BOD members concurrvently holding positions within the
BOM regularly attended both periodic and ad hoc meetings. Accordingly, the BOD
maintained a clear and up-to-date understanding of the Company s operations and was able
to promptly eapture practical demands arising in the course of business.

HPQT dac biét quan tam dén cie gidgi phap quan trf rai ro, nhiam hd trg Ban TGD nhin dién
som cde vin dé v giap Cong Ly duy tri tinh bén vimg, dn dinh trong hoat ddng. bio v¢ loi
ich eta c6 dong/ The BOD placed particular emphasis on visk management solutions, thereby
supporting the BOM in early identification of potential issues and assisting the Company in
maintaining sustainable and stable operations while protecting shareholders ' interests.

Ban TGP d trién khai ddy di va thye hién nghiém tdc cde nghj quyét, quyét dinh cia HDQT.
Trong qué trinh di¢u hanh, Ban TGD da tuén tha theo dimg phén c&p, quy dinh tai Diéu 16,
cic quy ché quan 1y ndi b cia Cong ty/ The BOM has fidly and diligently implemented the
resolutions and decisions of the BOD. In the course of management and administration, the
BOM has complied with the delegation framework and regulations as sel forth in the
Company's Charter and ifs infernal governance rules.

Két quit gidm st dbi véi bio edo tai chinh, tinh hinh hoat ddng, finh hinh i chinh ciia
Cong ty/ Results of Supervision over the Company’s Financial Statements, Operational
Performance, and Financial Position

Rio cdo tai chinh duoce lip v cong bd phi hop vai chuin mue k€ toan va gquy dinh phap lui
hign hanly/ The financial siatements have been prepared and disclosed in compliance with
applicable accounting standards and prevailing lews and regulations.

Céng ty kiém todn duge lua chon dam bao d6 tin ey, trung thye, tudn thi thoi han kiém todn,
tudn thii ede quy dinh vé nghé nghiép, dam bao tinh djc lap, khich quan khi dua ra ¥ kién
kiém todn/ The appointed auditing firm meets requivements in terms of reliability and
integrity, complies with audit timelines and professional standards, and ensures
independence and objectivity in issuing ifs audit opinions.

Giao dich gitva ngwdi ndi b cong ty, nguoi lién quan cia ngudi ndi b vioi Cing ty/
Transactions between Insiders, Related Persons of Insiders, and the Company

Cong ty di tudn tht quy dinh 6 lién quan vé thim quyén phé duyét, theo doi va thuyét minh
giao dich gita nguoi noi by, ngudi ¢b lién quan cia ngudi ndi b véi Cong ty. Cde giao dich
ndy da duge cong bo théng tin theo quy dinh cta phip Wt/ The Company has complied with
relevenn regulations regarding the aahority for approval, monitoving. omd diseiove of
transactions behween insiders, their related persons, and the Company. Swch transactions heave
been duly disclosed in aceordance with applicable lavws and regulations.

Két lufin / Conclusion

HDQT da thye hién diy di chire niing dai dién ciia céic chii s& hitu trong vige gidm sat hoat
ding digu hanh ctia Cong ty, dinh hudmg phit hop va chi dao kip thii, ddm bao sir dung hi¢u
quit ngudn lue dé dat duoc cac chi tiéu do DHBCD giao/ The BOD has fully performed its
representative fimetion on behalf” of the shareholders in supervising the Company's
management and operations, providing appropriate strategic direction and timely guidance,

{ £ )



thereby ensuring the efficient utilization of resources to achieve the targets assigned hy the
GMS.

~  Nhin chung, ndm 2025 méc dii 13 mt nam kinh t& c6 nhiéu bién ddng, nhiéu khé khiin nhimg
vai tinh thiin tdch nhi¢m cao, thye hién nhigm vy mét céch trung thue, cn trong, HDQT da
trién khai cdc gidi phip quyét liét trong cdng tdc gidm sét, chi dgo Ban TGD thye hién cic
Nghj quyét PHDCB, Nghi quyé HPQT/ Overall, although 2025 was a year marked by
significant economic fluctuations and challenges, the BOD, acting with a high sense of
responsibility and exercising honesty and prudence in the performance of its duties, has
implemented decisive supervisory measures and divected the BOM in executing the
rexolwtions of the GMS and the BOD.

Trfin trong bio cio./,
Respectfully submitted./.
THANH VIEN DOC LAP HDQT
INDEPENDENT MEMBER OF THE BOD

C 2,{:*:
_7

Nguyén Phuong Nam
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CONG HOA XA HQI CHU NGHIA VIET NAM
SOCIALIST REPUBLIC OF VIETNAM
B lip — Ty do = Hanh phie

Independence — Freedom — Happiness

Ha Ngi, ngay 01 thang 04 nam 2026
Hanoi, 01 April, 2026
BAO CAO PANH GIA CUA THANH VIEN DOC LAP HOI DONG QUAN TRI
VE HOAT DONG CUA HOI DONG QUAN TRI NAM 2025

REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS ON
THE PERFORMANCE OF THE BOARD OF DIRECTORS IN 2025

Tai 1a Nguyén Vin Diing — Thanh vién dic Iip 101 ddng quan tri (“HDQT") Cong ty ¢b phdn
Québce 1€ Son Ha (“Clng ty") tréin trong béo céo Pai hdi dong cb déng (“PHDCD”) vé hoat déng
ciia HPQ'T Cong ty ndm 2025 trong pham vi duge phin cng nhu sau:

I Neguyen Van Dung, an Independent Member of the Board of Directors (the "BOD") of Son Ha

Imternational Joint Stock Company (the “Company”), hereby respectfully submit 1o the General

Meeting of Shareholders (the “"GMS") this report on the performance of the Company's BOD in

2023 within the scope of my assigned duties as follaws:

1. Gifim st hé thing kiém toan ndi b / Oversight of the Internal Audit Systen ,
Trong néim 2025, HBQT di quan tim va timg bude hoan thién co ché kiém sodt ndi bd, trong
d6/ In 2025, the BOD paid due attention to and progressively improved the internal control!
Sramewaork, in which: I'

Hoat déng kiém toan ndi bd duge trién khai theo dinh hudmg dde Idp, khdch quan, bim sat
cdic i ro trong yéu cta Cong ty/ Internal andit activities were conducted in an independent
and objective manner, closely aligned with the Company's key risk areas.

~  Cée bdo cdio kiém todn ndi bo da phan dnh tuong d6i ddy du cic diém tdn tai trong viin hanh,
@i chinh va tln thW' Iternal audii reports fairly comprehensively reflecied existing
deficiencies in operations, finance, and compliance.
Hé théng kiém toan ndi bd da phét huy vai trd canh bao sém, tuy nhién vin cdin tiép tue ning
cao tinh hé thng, chuéin héa quy trinh va mé réng pham vi kiém todn theo hudng dua trén
i ro/ The imternal andit system has effectively performed its early warning fimetion;
however, it should continue to be enhanced in terms of systematization, process
stemdardization, and expansion of aundit scope on a risk-hased approach.

2. Chinh sich lwong thwdng vi dii ngd/ Remuneration and Benefits Policy

—  Chinh sach lwong thuémg duge xdy dymg phiy hgp véi tinh hinh hoat ddng sén xudit kinh
doanh/ The remmeration policy was formulated in alignment with the Company’s business
and operational performance.

~  1IDQT da xem xét dam bio ciin dbi gita hiu qua kinh doanh va quyén loi ciia ngudi lao

ding/ The BOD reviewed and ensured a balance between business efficiency and employees”
mieresis.



Céc chinh sich lrong thudmg v diii ngd da gop phan duy tri dn dinh ngudn nhén lye/ The
remuneration and benefits policies contributed to maintaining a stable workforce.

Giam sit ngwii diéu hinh khie/ Oversight of other executives

HDQT da tham gia dinh hwdng, gidm sdt eong tée 16 chire bd méy va nhan sy quan ly/ The
BOD provided direction and oversight aver the organizaiional striccture and managemenit
personnel.

Ban Tong Giam déc (“Ban TGD) da thue hién diéu héanh theo diing phéin cip, dam bao hiéu
qua hogt dgng/ The Board of Management (the “BOM™) operated in accordance with the
delegated authority, ensuring effective management and operations.

Cic van dé nhén sy quan trong déu duge béo cdo va xin § kién HDQT/ All significam
personnel matiers were duly reporied to and subject to the BOD's review and approval.

Hogt djng cia HDQT vi cice thinh vién/ Performance of the BOD and Its Members
HDQT dé phin cong nhi¢gm vy rd rang cho timg thanh vién theo linh vyre phy trach/ The BOD
clearly allocated responsibilities to each member according (o their respective arvas of
responsibility.

Cde thanh vién HPQT thye hién diy di quyén va nghia vy, tham gia tich cye vio qué trinh
ra quyét dinh/ Members of the BOD duly performed their vights and obligations and actively
participated in the decision-making process.

HDQT ciing tao diéu kién thudin lgi dé cac thanh vién dde ldp HPQT thye hién diy di cic
quyén va nghia vu cua thinh vién doc lip HDQ1/ The BOD also facilitated independent
members in fully exercising their rights and fulfilling their duiies in accordance with
applicable regulations.

Quan h§ véi Ban Kiém sodt/ Relationship with the Supervisory Board

HBDQT tén trong va tao didu kién dé Ban Kiém soft Cong ty thue hién quyén kiém tra tinh
hop 1y, hop phip trong hoat dong quan Iy diéu hanh; nghiém tie tiép thu vé chinh st céc
thiéu sot, 1n tai trong cong tdc quéan Iy theo két ludn kiém tra cia Ban kiém sodt/ The BOD
vespected and facilitated the Supervisory Board in exercising its authority 1o review the
legality and reasonableness of management and operational activities, and duly considered
aridd rectified any shortcomings amd deficiencies in management in accordance with the
Sindlings and recommencations of the Supervisory Board.

Pinh gid chung vé hoat ding cua HDQ'T/ Overall Assessment of the BOD’s Performance

HBOQT da hoat dong tudn thi quy dinh ciia phép ludt, Nghi quyét ctia BPHDCD va Diéu I¢,
Quy ché ndi b ciia Cong 1y, sat sao trong chi dgo, di¢u hanh va dé e hién duge cic mpe
tiéu dé ra tai cude hop PHBECD thudmg nién/ The BOD aperated in compliance with
applicable laws, resolutions af the GMS, and the Company's Charter and internal
regulations; it provided close direction and oversight and achieved the objectives sel oul al
the Annual GMS.

Nam 2025, HDQT da hodn thinh tét cie chire ning, nhiém vy, quyén han va trach nhig¢m cua
HPQT theo quy dinh phap luft va Diéu 18 Céng ty, Quy ché hoat déng ciia HDQT; lam viée
voi tinh thén wach nhiém cao, ein trong. trung thire, minh bach trong edng the quan tri doi
vai Cong ty niém yét/ In 2025, the BOD successfully fulfilled its functions, duties, powers,
and responsibilities in accordance with applicable laws, the Company’s Charter, and the
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BOD's operational regulations; it acted with a high level of responsibility, prudence,
imtegrity, and transparency in the governance of a listed company.

Triin trong bio cdo./.
Respeetfully submitted./.

THANH VIEN POC LAP HDQT
INDEPENDENT MEMBER OF THE BOD

Nguyén Viin Diing




CONG HOA XA HOI CHU NGHIA VIET NAM
SOCIALIST REPUBLIC OF VIETNAM
Pie lip — Ty do — Hanh phiic
Independence — Freedom — Happiness

Ha Ngi, ngay 01 thdang 04 nam 2026
Hanoi, 01 April, 2026

REPORT OF THE SUPERVISORY BOARD ON THE COMPANY'S BUSINESS
PERFORMANCE, THE PERFORMANCE OF BOARD OF DIRECTORS AND TITE
GENERAL DIRECTOR

ARERERTRTRAR
Kinh thwa: Dai hji ding ¢d déng
To: General Meeting of Shareholders

- Can ctr Lugt Doanh nghiép sé 39/2020/QH14 ngay 17/06/2020 va cde van ban g

dén thi hémh;
Pursuant to the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020, and related
amendments, supplemenis, and guiding documents;

- Céin cir Diéu 1€ ciia Céng ty ¢6 phdan Quée té Son Ha,
Pursuant to the Charter of Sonha International Corporation;

- Céan eir Nehi qa.-;:é'; 56 01/2025/NQ-DHDCD/SH ngay 25/04/2025 cua Dai hoi déng ¢
déng Céng ty cé phdn Quoc té Son Ha,
Pursuant to the Resofution No. 01/2025/NQ-DHDCDH/SH dated April 23, 2025, of the
General Meeting of Sharcholders of Sonha International Corporation.
Ban K..ii;':l'l'l sodal (“BIKS™) Cong ty ¢ plu’iu_(}ufmu 1& Son Ha ("Céng ty", "SHI™) xin bao
cio ve hoat dong cia BKS néim 2025 va ké hoach niim 2026 nhur sau:

The Supervisory Board ("SB ") of Sonha International Corporation (“Company ", “SHI"')
hereby reports on the activities of the SB in 2023 and the plan for 2026 as follows:

I.  So lwge tinh hinh hoat djng cia BKS niim 2025/ Overview of SB Operations in 2025
1.1. 86 lugng thanh vién BKS/ Number of SB Members

BKS gdm 3 thinh vién v6i co ciiu 6n dinh trong nam, dam bio tinh doc Igp trong céng
tic giam sdt. Tinh dén ngdy 31/12/2025, thinh vién BKS gom:

The SB consists of three (03) members with a stable structure throughout the vear,
ensuring independence in its supervisory activities. As of December 31, 2023, the
members of the SB are as follows:

Hg vi tén Chire vy TV 1¢ sé hitu ¢b phiin
Full name Position Shareholding ratio
1. Ong/My: T'riin Viin Thi Truong ban/ Head of SB 0%
2. B&/Mrs: Trdn Thi Thao Thanh vién/ Member 0% S
3. IBMMM: Nguyén Thi Thu | Thanh vién/ Member 0%
Hitn




1.2, Céceufe hop cia BKS/ SB Meetings
Trong nam 2025, BKS da hop 04 (bdn) cude, ty 1& tham dir ctia cde thanh vién BKS
(100%) cu thé:
In 2025, the SB held four (04) meetings, with a 100% attendance rate from all SB
members, specifically:

Phién hop Thanh N§i dung cuje hop Ty &
phan hiéu
| Ponedy | ol L | quyét

- Tham dinh Bdo cio tai chinh (“BCTC™) quy TV
ndm 2024 ty lip va BCTC hgp nhat nam 2024
sau kiém toan.

Reviewed and appraised the self-prepared
Ngay/Dated 0 Sinancial statements for O4 2024 and the audited
31/03/2025 03/03 consolidated financial statements for 2024.

- DPénh gid céc hoat dong ctia HDQT va Ban Tong
Giam dbc (“Ban TGP”) trong ndm 2024,
Evaluated the activities of the BOD and the
Board of Management (“BOM") in 2024.

- Thdm dinh BCTC ty ldp quy 1/2025,
Reviewed and appraised the self-prepared
[inancial statements for Q1 2025.

03/03 | - Danh gi4 cic hoat dong cia HDQT va Ban TGD | 100%
trong quy 1/2025.
Evaluated the activities of the BOD and the BOM
in Q1 2025.

- Thidm dinh BCTC ty lp quy 11/2025.
Reviewed and appraised the self-prepared

ial stat ts for Q2 2023,

Nedy/Dated 03 ﬁ!Mﬂﬁ{i‘ statements for Q 0 ‘ s

30/07/2025 - DPédnh gid cac hoat ddng cia HPQT va Ban TGD

trong quy 11/2025.

Evaluated the activities of the BOD and the BOM
in Q2 2025.

- Théim dinh BCTC tr Idp quy 111/2025 va BCTC
bén nién nAim 2025 sau kiém todn.

Reviewed and appraised the self-prepared
financial statements for Q3 2025 and the audited
03/03 semi-annual financial statements for 20235, 100%
- Danh gid cic hoat dong cia HPQT va Ban TGD

trong quy 111/2025,

Evaluated the activities of the BOD and the BOM

in O3 2025.
Téng két, két qua cic cude hop déu duge duge dong thugn, nhat tri vé ké hogeh, giai
phép, d& xudt kién nghj nhu dé néu trong timg cudic hop véi ty 1§ biéu quyét 1a 100% ctia
c¢ic thanh vién tham gia.

100%

Ngay/Dated
05/05/2025

Ngay/Dated
3071072025




1.3.

I summary, the results of the meetings were unanimously agreed upon regarding plans,
solutions, and proposed recommendations as outlined in each meeting, with a 100%
voling rate among participating members.

Hoat dong cita BKS trong niim 2025/ Activities of the SB in 2025

BKS hoat dong trén co s& kél hop giiva vige gsam sal thudmg xuyén va giam sat dinh ky
tinh hinh hoat ddng ctia doanh nghi¢p theo quyml han vi trach nhi¢m quy dinh trong Luit
Doanh nghip, Diéu I¢ Cong ty va Quy ché ndi bd vé quan trj Cong ty. Trong qua trinh
hoat ddng, BKS ludn glu thai d§ nghiém e, khach quan, can trong khi ki¢m sodt, danh
gia hoat doéng sdn xuéit kinh doanh cua Cong ty va gidm sat vige tudn thu Piéu 1€, Nghi
quyét DPHBCP ndm 2025 ctia HPQT, Ban TGB. Mot sé hoat dong cu thé nhir sau:

The SB operates based on a combination of regular and periodic supervision of the
company's activities, in accordance with the powers and responsibilities stipulated in the
Enterprise Leaw, the Company's Charter, and Internal Governance Regulations.
Throughout its operations, the SB maintains a serious, objective, and cautious approach
when monitoring and evaluating the Company's prodiction and business activities and
ensuring the compliance of the BOD and the BOM with the Charter, Resolutions of the
GMS for 2025, Specific activities include:

Thure hién ddy du, tréich nhiém dirge DHDCD giao mét céch trung thye, can trong va dam
bio loi fch ciia Cong ty, c6 déng;

Fulfilling the responsibilities assigned by the GMS honestly, cauntiously, and ensure the
interests of the Company and its shareholders;

Dai dién BKS tham gia céc cude hop HDQT, Ban TGD ndm bt tinh hinh hoat dong sén
xudlt kinh doanh, dau tw. Tham gia ¥ kién dua ra cde kién nghi vé rii ro véi HDQT vi
Ban TGDP;

Representing the SB in participating BOD and BOM meetings to stay informed aboul
production, business, and invesiment activities, providing opinions and recommendations
on risks to the BOD and BOM;

Thure hién vai trd gidm sdt viée trién khai thue hién muc tiéu ké hoach san xudt kinh doanh
ctia Cong ty thanh vién va cic nhiém vy khic theo quy dinh ctia phép ludt va Diéu 1¢ cua
Cong ty;

Supervising the implementation of production and business goals of member companies
and other tasks as required by law and the Company's Charter;

Thye hién kiém tra tinh hgp phip, trung thye va mire dj cdn trong trong cong téc diéu
hanh, edng tc quan ly tai chinh, dau wr;

Inspecting the legality, honesty, and prudence in management, financial management,
and investment activities;

Diénh gia anh hudng cia cic van dé trong yéu duge néu trong bdo cdo kiém todn, dong
thoi giam sat w;c thyre thi edic kién nghj do don v kiém todn dée 1dp dua ra, tir dé dua ra
cée dé xudt, kién nghj giai phap phit hgp cho Ban TGD.

Assessing the impact of important issues raised in awdit reports and supervising the
implementation of recommendations from independent auditors, thereby proposing
appropriate solutions o the BOM.

K&t qua gidm st hogt ddng nim 2025/ Results of supervisory activities in 2025

K&t quéa gidm sat tinh hinh hoat déng vi tinh hinh tii chinh ciia Céng ty/ Results of
Supervising the Company's operations and financial situation

BKS da tién hanh ra sodt tinh hinh hoat dgng cua Cong Ly, xem x€l Bdo cdo tai chinh, 1o
chire hop cling Ban T'GD, b§ phén tai chinh, kiém toan. Qua do, BKS dua ra nhan xét
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2.2,

P

déng ¥ co bén Vi céc bio céo vé tinh hinh hoat déng va tinh hinh tai chinh ctia Cong ty
do Ban TGD va 16 chire kiem toan da dua ra.

The SB conducted reviews of the company's operations, examined financial reports, and
held meetings with the BOM, finance, and audit departmenis. Based on these activities,
the SB generally concurred with the reports on the company's operations and financial
status as presented by the BOM and independent audit organizations.

Céc hogt dgng cia Céng ty da tdn thi yéu céu quy dinh trong hé théng quan tri ndi bd.
Viée kiém sodt, ra sodt (Auﬁ trinh hoat déng va tinh hinh tai chinh duge thue hién nghiém
tic, kip thoi phat hién vin dé va c6 cde gidi phap phit hop.

The Company's activities have complied with internal governance regulations. The
monitoring and review of business operations and financial conditions were conducted
seriously, allowing for timely issue detection and the implementation of appropriate
solutions.

K&t qua gidm sit dbi vii hogt ddng ciia Hoi ddng quén tri, Ban Téng Gidm dbc/
Supervision results for the activities of the Board of Directors and Board of
Muanagement

Vé hoat ding cin TIDQT/ Activities of the BOD

Céc hoat déng chi yéu ctia ITDQT trong nam 2025/ Key activities of the BOD in 2025:

Tu.p lyc tai co ciu manh mé, 16 chire hoat dong theo mé hinh Cong ty me - Céng ty con,
siip x&p, co ciu lai chire niing cic cong ly, phong/ban/trung tim trye thude Cong Ly me
va 1gi cac Pon vi thinh vién.

Continwed strong restructuring, operating under the Parent-Subsidiary model,
reorganizing the fumctions of companies, departments, and centers under the Parent
Compeury and Member Units.

Trong ndm 2025, HPQ'T da ban hinh 23 Nghj quyéi, Quyét dinh. Chi tiét tai phy Iyc dinh
kém Bdao cao nay/ In 2023, the BOD issued 23 Resolutions and Decisions. Details are
provided in the Appendix attached to this Report.

Dinh gid vige hop HDQT, thye hign cic nghi quyét ciia PHDCD:/ Evaluation of BOD
meetings and implementation of GMS resolutions

Céc cuge hop cia HDQT duge wrigu (dp va td chire ding theo quy dinh tai Ludt Doanh
nghi¢p, Didu 16 va Quy ché 15 chire va hoat ddng cia Cong Ly;

BOD meetings were convened and organized in accordance with the provisions of the
Enterprise Law, the Company's Charter, and the Company's Organizational and
Operational Regulations;

Cie Bign ban hop HDQT phan énh diy di ndi dung cude hop, ¥ kién cia cic thanh vién
v duge Kip theo ding quy dinh;

The BOD meeting mimites acewrately reflected the discussions, opinions of members, and
were prepared in compliance with regulations;

Cac Nghj quyét, Quyét dinh cia HDQT, Chii tich HDQT déu duge ban hinh diing trinh ty,
thii tue, phi hop véi quy dinh ctia Phap luft, Diéu 1@ Cong ty va Nghj quyét cia DIDCD;
The Resolutions and Decisions of the BOD and the Chairman of the BOD were issued in
the correct sequence and procedures, in compliance with the law, the Company's Charter,
and GMS Resolutions;

Cdic Nghi quyét, Quyét dinh cia HDQT, Chu tich HDQT déu duge Cong ty thyre hign theo
thoi gian va quy dinh cta phép ludlt/ The Resolutions and Decisions of the BOD and the
Chairman of the BOD were implemented by the Company in a timely manner and in
accordance with legal requirements.

Vé hoat dng cia Ban TGD/ Activities of the BOM
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Nam 2025, trén co sé dinh huwéng chién luge cia HDQT, Ban TG di quyét lidt trong
chi dao (& chirc va dat duge nhig két qua quan trong, Mot sd két qua hoat dong theo
BCTC da duge kiém todn ctia Céng ty trong nam 2025 nhu sau:

In 2025, based on the strategic direction set by the BOD, the BOM iook decisively
directed operations and achieved significant results. Some key financial performance

results based on the Company's audited Financial Statemenis for 2025 are as follows:
% VECO CAU TAI SAN, NGUON VON/ ASSET AND CAPITAL STRUCTURE
Don vi tinh: Dong

. Co ciiu tai siin:/ Asset Structure:

) Unit: VND
S6 cubi ky/ s6 adu I/ S cubi ky/ R’-‘f ;j‘j:;ff"; '
End of Periad Beginning of Period | End of Period gP it ﬂ?
NGi dung/ Irems Ty I§ trén lﬁng Ty 1€ trén lﬁng ]
TS-NV/ TS-NV/
QLML) (1RY2025) Ratio to Total Ratio to Total
" | || Assets-Capital | Assets-Capital
TONG CONG TAl
SAN/ 10.301.375.034.787 | 9.453.438.472.289 100% 100%
TOTAL ASSETS
Tai sin ngdn han/| 505 406 084173 | 7.267.564.574.280 76,9% 76,9%
Shori-term Assels B | [ i
Tai san dai haw/ Long- | 5 339 968 950,614 | 2.185.873.898.009 23,1% 23,1%
| ferm Asyels
TONG CONG
NGUON VON/ | 10.301,375.034.787 | 9.453.438.472.289 100% 100%
TOTAL CAPITAL _
No phéi trd/ Liabilities | 8.125.638.648.176 | 7.351.140.827.964 78.9% 77.8%
—_— | E——
Neuon von chi ss W/ | 17 996 386611 | 2.102.207.644.305 21,1% 22.2%
Equity Capital | —

lung tai san cudi nam 2025 tang 847,9 ty ddng (trong ting tdng 9%); trong dé Tai san
ngéin han cudi niim 2025 dang chiém ty trong 1én trong téng tai sin Céng ty vdi ty 1§ 1a
76,9%. Ty 1& Tai san ngfin han/Téng 1ai san cudi nim 2025 gift nguyén vdi déu nam.

Total assets in 2025 increased by 847,9 billion VND (a 9% increase). Shori-term assets

accounted for the largest proportion of the company's total assets at 76,9% by the end of

2023. The ratio of short-term assets to total assets at the end of 2025 remained wichanged
compared to the beginning of the year.

Cor ciin ngudn vén:/ Capital Structure:

Téng ng phai trd cudi niim 2025 dang chiém ty trong I6n trong T dng ngudn von vai ty 1¢
1a 78,9%:; Ty 1& Neudn vén Chu s& hir/ Téng nguﬁn von cudi nam 2025 giam 1,1% so
v6i du nim va twong g 1a Ty 1€ ng phai tra/Tong ngudn von tang 1,1% (ur 77,8 % lén
78,9%).

Liabilities at the end of 2025 represented a 78,9% share of the total capital. The Equity
capital-to-Total capital ratio decreased by 1,1% compared to the beginning of the year,
whereas the Liabilities-to-Total capital ratio increased by 1,1% (from 77,8% to 78,9%).
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% KET QUA HOAT DQNG KINH DOANH NAM 2025/ Business Performance Results in 2025
Don vi tinh: déng

Unit: VND
|
) So sanh ting/giam
Thtrowg trin 2025-2024/
‘ | d;anl: i Comparisan of
| g2 thuidn/ Ratio to |
TT/ Chi tiéu/ x Net R ! Increase/Decrease
| S g Nim/ Year 2025 Nam/ Year 2024 evenue | g
2025 | 2024 Sétién/ | Ty
| Amount J:f};‘;’
' Doanh thu bén hing va &b dich vl
| PRIV RAWA R LI G ) STy 12.021.041.725.145 | 11.425.650.934.98] 595.390.790.164 | 5.2%
Revenue from sales and services
2 | Céic khoan gidm trir doanh thu/ Sales deductions 256.340.796.459 |  168.584.818.390 87.755.978.069 | 52.1%
3 | Doanh thu thudn vé bin hang va cung cip dich | . o 00 000 o 11.257.066.116.591 | 100% | 100% | 507.634.812.095 | 4.5%

v/ Net revenue from sales and services

4 | Gia vén héng ban/ Cost of goods sold 10.764.374.123.721 | 10.305.753.866.274 | 91.3% | 91.5% | 458.620257.447 | 4.5%

- | Loi nhuiin gép vé bin hiang va cung cdp dich vu/

a
5| Giross profit from sales and servises 1.000.326.804.965 951.312.250.317 | 8.5% 8,5% 49.014.554.648 52%

=]

!Daanh thu hoat dong tai chinh/ Financial income | 62.177.971.908 78.072.625.259 | 0.5% | 0,7% | (15.894.653.351) | (20.4%)

e |

Chi phi tai chinh/ Financial expenses 380.329.197.175 357.101.225.387 | 3.2% 3.2% 23.227.971.788 | 6,5%

Trong dé: chi phi lai vay/

301.398.479.9%4 282.541.988.629 | 2.6% 2.5% 18.856.491.365 6.7%
| Of which: Interest expenses

g : Phin 13 hodc 1 trong cong ty lién doanh. lién kév/

e 985.284.550 1.701.686.801 | 0.01% | 0,02% | (718.402251) | (42.2%)

9 | Chi phi bén hang/ Selling expenses 368.322.124.338 | 379.011.339.754 | 31% | 34% | (10.689215416) | (2.8%)
Vg ; yi 35 R ;

| 10| CI phf quén 1y doash nghidp) General and 174.639.022.559 | 181.975.504.820 | 1.5% | 1.6% | (7336482261)| (4%)

administration expenses

T — - -




So sanh ting/gidm

Ty trong trén 2025-2024/
doanh thu o 5'_ i of
- thudn/ Ratio to i Semocaid
TT/ Chi tiéu/ Increase/Decrease
Net Rev
No. S Nam/ Year 2025 Nim/ Year 2024 ef Revenue 2025.2024
2025 2024 Sé tién/ Tv 18/
Amount Ratio
(%)
Loi nhudn thuiin tir hoat déng kinh doanh/ Ner "
11 profit from business activities 140.197.717.351 112.998.492.416 | 1.2% 1.0% 27.199224935 | 24.1%
12 | Thu nhip khac/ Other income 3.485.795.012 60.944.558.127 | 0.03% | 0.5% (57.458.763.115) | (94.3%)
13 | Chi phi khic/ Other expenses 14.634.495.458 6.434.874.444 0.12% | 0.06% 8.199.621.014 | 127,4%
14 | Loi nhuin khac/ Other profit (11.148.700.446) 54.509.683.683 | (0.1%) | 0.5% | (65.658.384.129) | (120,5%)
15| Tong loi nhudn k& toin trude thud/ Toral 129.049.016905 |  167.508.176.099 | 1.1% | 1.5% | (38459.159.194) | (23%)
accounting profit before tux
Chi phi thué thu nhip doanh nghiép hién hanh/
16 it a6 ¢ income lax expensé 46.739.762.150 59.139.622.394 | 0.4% 0.5% (12.399.860.244) | (21%)
17| Chi_phi thué thu nhip doanh nghiép hodn lai/ ) L X
Deferred corporate income tax expense
Loi nhuin sau thué thu nhip doanh nghiép/ . - |
18 Protll afier cotparaie nsous 1ex 82.309.254.755 108.368.553.705 | 0.7% 1,0% | (26.059.298.950) | (24%)
19 | Lei nhudn sau thué ciia cdng ty me/ Profit after 50.383.390.604 | 77.228.719.810 | 04% | 07% | (26.845329.206) | (34.8%)
tax of the parent company
Loi nhudn sau thué cua cé déng khdng kiém soat/ " - N =
20 | Profit after tox of non-controlling shareholders 31.925.864.151 51.139.833.895 | 03% | 0.3% 786.030.256 | 2,5%
21 | Lai co ban trén cb phiéu/ Basic earnings per share 296 454 (158)  (34.8%)
55 | LAi suy gidm trén ¢b phiéw Diluted earnings per 206

share

454

(158) | (34.8%)
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Theo béo cdo tai chinh hgp nht kiém todn ndm 2025, lgi nhugn hgp nhét sau thué Thu
nhip doanh nghigp 14 82,3 ty déng, gidm so véi nim 2024 14 26,1 ty déng tong (mg Ly
I¢ gidm 24%. Lgi nhudn sau thué cia Cong ty me dat 50,4 ty ddng gidm 26,8 ty dong
tuang (mg mire gidgm 34,8%.

Aceording to the audited consolidated financial statements for 20235, consolidated profit
after corporate income tax amounted to VND 82,3 billion, a decrease of VND 26,1 billion
compared to 2024, equivaient to a decline of 24%. The parent company's profit afier tax
reached VND 50,4 billion, down VND 26,8 billion, representing a decrease of 34,8%.
L4 co ban trén ¢b phidu ndm 2025 13 296 déng/cd phiéu, giam 158 ddng/cd phiéu véi
nam 2024,

Basic earnings per share (EPS) in 2025 was VND 296 per share, a decrease of VND 158
per share compared to 2024.

Mt 56 nguyén nhin chinl:/ Some main reasons:

Doanh thu thudn vé ban hing v cung cdip djch vu: Dat 11.764 ty dong, tiing 4,5% so véi
ndm 2024 1a do Cong ty tiep tuc day manh bén hing tai thj trudmg trong nuée va xudt
khiu, ddng thiri phat trién hudng kinh doanh da nganh nghé va da dang hoa san phim,
khai thac mdr rdng kénh ban hing;

Net revenue fiom sales and services: Reached 11,764 billion VND, up 4,5% from 2024
due to the Company's continued efforts to boost sales in both domestic and export
markets, while expanding into multiple business lines, diversifying ils product portfolio,
and further developing and broadening its sales channels;

Thu nhiip khéc giam 57,5 ty déng tuong (g véi ty 1€ giam 94,3% so véi nam 2024
nguyén nhin do ndm 2024 ¢6 hoat déng bén 1ai sdn gin lién vai dét;

Other income decreased by VND 57,5 billion, equivalent to a decline of 94,3% compared
1o 2024, primarily due to the disposal of assets attached to land recorded in 2024;

Chi phi 13i vay tang 18,9 1y ddng trong img ty 1§ tang 6,7% nguyén nhén chi yéu la do
khodn vay ting thém khodng 317 1y so véi didu ndm v 1di suidt vay ¢6 xu hudng dicu
chinh tang.

Inierest expenses increased by VND 18,9 billion, equivalent to a rise of 6.7%, mainly due
to an increase in borrowings of approximately VND 317 billion compared to the
beginning of the year and an upward trend in lending interest rates.

VE DONG TIEN NAM 2025/ CASH FLOW IN 2025
Dan vj tinh: déng

Unit: VND
STT/ N§i dung/ Nim nay/ Niam trudée/
No. Ttem | This year Last year
Luu chuyén tién tr hoat déng kinh
| doanh/ Cash flow from operating | (130.295.737.668) 8.469.076.922
activities |
Luu chuyén tién tir hoat dong diu wy/
o Cash flow from investing activities (F9.087.013.085) | (©14.804.301 'M?J _
Luru chuyén tién tir hoat déng tai chinh/
- lll_ | Cash flow from financing activities R R 5933‘&3&4' 6w
Luu chuyén tién thuin trong k/ Net | g0 561 007309 | 23.504.540.064
cash flow during the period
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STT/ Nji dung/ Niam nay/ Nam trudge/

No. | ltem This year Last year
Tién va twong dwong tién diu nim/
Cash and cash equivalents at the 102.786.809.902 79.184.958.927
| beginning
Anh hudng ctia thay dbi 1y gid hdi dodi
quy doi ngoai &/ Effect of exchange 187.877.437 97.310.911
rale fluctuations

Titn va twong dwong tién cudi ky/
Cash and cash equivalents at the end AS. 104098 104 180R18303

Luu chuyén tign thudin tir hoat déng kinh doanh néim 2025 dm 130 ty nguyén nhén chinh
do cdc khodn phai thu ting, hiing tén kho gidm, phai trd giam.

Net cash flow from operating activities in 2025 was negative VND 130 billion, primarily
due to an increase in receivables, a decrease in inventories, and a reduction in payables.
L chuyén tién tir hogt dong déu tu dm 79 ty déng do Cong ty tiép tuc thye hign ede hoat
déng ddu tu nhdm mé rong, niing cao ning lyc san xuit kinh doanh truyén théng ciing
nhw linh vire va hoat ding sén xudt kinh doanh cho céc ming nhur: Bt ddng sdn cong
nghiép, Bit dong san nha o, Nudc sach, Nang luong, Cong ngh€ moi trudmeg,...

Net cash flow from investing activities was negative VND 79 billion, as the Company
continued to make investments lo expand and enhance its traditional production and
business capacity, as well as to develop new business lines, including industrial real
estate, residential real estate, clean water, energy, and envirommenial technology, ete.
Luu chuyén tién tir hogt dong thi chinh duong 289 ty déng, chu yéu dong tién dén tir huy
dong von vay 10.692 ty ddng, didu d6 cho thiy hoat ding san xudt kinh doanh, déu tr
ctia Cong ty duge ddm béo v tai trg dong tién tir cée 16 chire tin dyng vé céc ¢6 dong cua
Cong Ly.

Net cash flow from financing activities was positive at VND 289 billion, mainly driven by
borrowings amounting to VND 10.692 billion, indicating that the Company’s operating

and investmeni activities were adequately fimded and supported by cash inflows from
credit institutions and the Company's shareholders.

MOQT SO CHI TIEU TAI CHINH/ SOME FINANCIAL INDICATORS
Vi nhom kha niing, thanh todn:

Chi sé Ciich tinh Két qua
Indicator Calculation Result
Thanh toén hién hanh | Téi san ngﬁn han/Ng ngf:m han L1
Current ratio Current assets/ Current liabilities | :
(Tai san ngin han - Hang (6n
Thanh toan nhanh kho)/N¢ ngén han o
Quiick ratio (Current assets — Inventories)/ 3
Current liabilities

Kha ndng thanh todn hi¢n hanh 1a 1,11 lin twong duong véi niim 2024, van nim trong hé

s an todn t6i thiéu dam bao kha nfng thanh todn hién tai. Trong khi d6 hé sb thanh odn

nhanh niim 2025 14 0,93 lan twong duong véi ndm 2024, Piéu do cho thay nam 2025,

Céng ty van duy tri lugng hang 16n kho Iém phyc vy san xudt kinh doanh.

The current ratio was 1.11 times, equivalent to that of 2024, remaining within the

mimimum safe threshold to ensure current liquidity. Meanwhile, the quick ratio in 2023
g
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was 0,93 times, also in line with 2024. This indicates that in 2023, the Company continued
to maintain a relatively high level of inventories to support its production and business
aperations.

Vai nhom chi ti¢u kha nang sinh 1o, hig¢u qua hoat déng/ With respect to profitability and
operational efficiency indicators:

Chi 6 Céng thive K&t qua

Indicator Formula o | Result
Lgi nhufin sau thué/ T'éng tai sin binh quén

ROA etahog . . 0,83%

Net profit afier tax / Average total assets

ROE Lgi nhudin sau thué&/Vén chi sé hivu binh quén 1.85%
Net profit afier tax / Average equity

(Loi nhudn sau thué + Chi phi 13 vay)/T'ong vén dau tr

(Von chi s hity + N vay)
ROI ' §5,52%
(Net profit after tax + Interest expenses) / Total invested

capital (Equity + Borrowings)

Hiéu sudit sinh 1i dang & mire thip ma nguyén nhén chinh la chi phi 14 vay dang rit cao.
Profitability remains at a low level, primarily due to high interest expenses.
KIEN NGH] CUA BKS/ RECOMMENDATIONS FROM THE SB

Kiém sodit cdc khoan phdi thu: Khodn phai thu chiém t6i 57% tdng tai san (hon 5.880 ty
ddng). Day 1A nguyén nhéin chinh giy thdm hyt dong tién kinh doanh (-130 iy), do do
HDQT va BDH céin tién hanh ra sodt todn by danh myc cac khodn phii thu, (udi no v uu
lién thu hdi cong ng.

Receivables Comtrol: Receivables account for up to 57% of total assets (over VND 5,880
billion). This is the primary cause of the negative operating cash flow (VND - 130 billion).
Therefore, the Board of Directors and the Board of Management should conduct a
comprehensive review of all receivables, assess their aging, and priovitize debt
collection;

Kiém soat chiit ché hiéu qua diiu tr tdi san cb dinh, tam dimg hofic xem xét ky ludng cac
dyr dn ddu tu mai chua cap thiét trong nam 2026, Téip trung khai théc t6i da cong suit ctia
cc ti sin dé diu tu dé dam bao dong tién tir hoat déng diu tu mang lai gid tr thang du
séim nhalt.

Kiém sodt hang t6n kho: Hang 16n kho cudi nim 2025 méc di ¢6 xu huwéng giam so véi
dfiu ndm, nhung con chiém ty trong 1ém rong tong 13i san. Do d6, Céng ty cin c6 ké
hoach quén tri vé ddy manh vige xir Iy hang tdn kho chdm ludn chuyén hon niva;

Inventory control: Although inventory at the end of 2025 showed a decreasing trend
compared to the beginning of the year, it still accounted for a significant praportion of
total assets, Therefore, the Company should implement effective inventory management
plans and firther accelerate the disposal of slow-moving inventory.

Kiém sodt chi phi: Céng ty cin tiép wie ¢6 ké hogeh kiém sodt higu qué chi phi nhén sy,
chi phi mua hing: nguy@n vit liéu, viit tu, hing héa, dich vu mua ngodi v chi phi déu
viio khéc trong boi canh hién tai;

Cost Control: The Company should continue implementing an effeciive cost management

plan for personnel expenses and procurement costs, including raw materials, supplies,

goods, outsourced services, and other input costs.

+ Véi chi phi mua hang: Pfic thl 1a Céng ty vé san xuiit véi gid nguyén vit ligu diu
vao chiém ty trong Iém. Do d6, trong ndm 2025, Céng ty véin iép tuc cin da dang
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ngudn nguyén vt li¢u, nha cung cdp, chit lugng gid ca 16i wu nhim gidm chi phi va
gia tAng lgi nhudn cho Cong ty.

Procurement Costs: Given the company's manufacturing nature, raw material costs
constitute a significant proportion of total expenses. In 2023, the Company should
continue diversifving material sources, suppliers, and optimizing quality and pricing
to reduce costs and increase profitability.

+ Vi chi phi quan ly doanh nghigp: BKS kién nghi tiép tuc thye hién hoat dong “Tai
ciu trae™ sdu rong hon nita tai cic phong/ban/trung tim va cic don vj thanh vién
nhim ¢6 cde bién phap kiém sodt, quan tri cde chi phi phét sinh nhém hoan thanh ké
hogch nam di diit ra trong boi canh tinh hinh con nhidu khé khan phia trude.

With respect to administrative expenses: The Supervisory Board recommends
continuing  to  implement  more comprehensive  “restructuring”  across
departments/divisions/centers and member unils in order to adopt measures o
comivol and manage incurred costs, thereby achieving the set annual plan amid
ongoing challenges ahead.

C6 ké hoach co cdu lai ngudn vén vi gidm don béy tai chinh: Hé s6 No/Van chi sé hiru
qué cao (~3,7 n). Chi phi lai vay (301 ty) dang bao mon lgi nhudn gop. BKS kién nghj
HDQT va Ban TGD edin ¢6 16 trinh giam din dir ng vay ngan hang (diic biét 1a ng ngin
han hon 4.100 ty). Céin nhiic cde phuong dn huy dong vin dai han hoiic phat hanh thém
cd phén dé tang vdn diéu 1§, giam ap lyc 13i vay va cai thién céc chi s6 an todn tai chinh,
Plan to restructure capital sources and reduce financial leverage: The Debi-to-Equity ratio
is relatively high (approximately 3.7 times), while interest expenses (VND 301 billion) are
eroding gross profit. The SB recommends that the BOD and the BOM establish a roadmap
to gradually reduce outstanding bank borrowings (particularly short-term debi exceeding
VND 4,100 billion). Consider long-term capital mobilization options or additional share
isswuance to increase charter capital, thereby easing interest burden and improving
[inancial safety indicators.

Sy phdi hop hoat dgng giia BKS véi HDQT, Ban TGD vi cb déng/ Coordination
between the SB, BOD, BOM, and shareholders

BKS da tiép cfin, ra sodt mét cich doc lip. khich quan cdc théng tin, bio cdo vé tinh hinh
hoat ding va cde quyét dinh cua HPQT, BTGD. BKS ciing duge cung cip mot cach
wromg doi day di cdce tai lidu lién quan. Ddng (hr, BKS véin ludn gitr liégn hé, sin sang
tiép thu y kién phan héi cia cac ¢b dong.

The SB has independently and objectively reviewed information and reports related to
the company's operations and decisions made by the BOD, BOM, The SB has been
provided with relatively complete relevant documents. At the same time, the SB mainiains
angoing conmmunication and remains open to feedback from shareholders.

Thim dinh Bdo cio tai chinh niim 2025/ Assessment of the 2025 Financial Statements
Béo céo i chinh niim 2025 cia Céng ty dugc 1fp theo cde Chufin mye Ké todn Viét
Nam, Ché d§ Ké todin Doanh nghiép Viét Nam va cic quy dinh phép Iy ¢6 lién quan dén
viée ldp va trinh bay béo cdo 1di chinh.

The Company's 2025 Financial Statements were prepared in accordance with
Vietnamese Accounting Standards, the Vietnamese Enterprise Accounting System, and
other relevant legal regulations governing financial reporting.

Céc Béo cdo tai chinh ndm 2025 duge kiém todn boi Cong ty TNITH Kiém todn va Tu
viin (A&C) la don vj di duge Uy ban Chimg khoan Nha nude chdp thudn kiém todn cic
Céng ty niém yér.
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S.1.

The 2025 Financial Statements were audited by A&C Auditing and Consulting Company
Limited, an audit firm approved by the State Securities Commission to audil lisied
companies.

Y kién ctia kiém todn vién vé Béo cdo tai chinh nam 2025 ctiia Cong ty: “Béo cdo tai chinh
dd phan dnh trung thye va hop 1y, trén cdc khia canh trong yéu, tinh hinh tai chinh cia
Cong ty tai ngay 31 thang 12 nim 2025".

The auditor's opinion on the 2025 Financial Statements: "The financial statements fairly
and accurately reflect, in all material respeets, the financial pasition of the company as
of December 31, 2025."

BKS di xem xét Bio cdo tai chinh nam 2025, bio cdo thé hién diy di, rd ring, phan dnh
trung thyre tinh hinh 1ai chinh cia Cong ty.

The SB has reviewed the 2025 financial statements and confirms that they
comprehensively, clearly, and truthfully reflect the Company's financial position.

Panh gid giao dich gitta cong ty voi cic Bén lién quan/ Evaluation of transactiony
with Related Parties

Trong néim 2025, Cong ty ¢6 phét sinh giao dich véi cdc Bén lién quan nhim dam bio
hoat dgng sin xudt kinh doanh dién ra thudn loi, &n dinh. Céc giao dich ndy duoc thye
hién vi céng bo théng tin ding theo céic quy dinh cia phap ludt lién quan va dwoc trinh
by chi tiét trong bdo cdo quan tri nim 2025 va béo cfo tai chinh hop nhét nam 2025,

In 2025, the Company engaged in transactions with Related Parties to ensure smooth
and stable business operations. These transactions were conducted in compliance with
relevant legal regulations and were fillly disclosed in the 2024 Corporate Governance
Report and the 2024 Consolidated Financial Statements.

Phiin trién khai m{t sé nghi quyét ciia PHDCD vi cfe nghi quyét ciia HDQT/
Implementation of resolutions from the GMS and the BOD

IKét qui hogt dgng sin xuiit kinh doanh:/ Business Performance Results:

STT/ Chi tiéw/ Indicator hogch/ hign/

Ké Thye TV 1& hoan thanh/

Completion Ruate

Plan | Actual

Téng Doanh thu hgp nhit (ty dong)/
Total consolidated revenue (billion | 11.800 12.021 101,9%
VND)

'I'ﬁpg Loi nhujin sau thué TNDN hop
nhat (ty dong)/ Toral consolidated profit 116 82,3 70,9%
afier tax (billion VND)

H

| C6 vire/ Dividend (%) 5 - -
Niaim 2025 doanh thu dat 12.021 ty dbng so véi ké hoach 14 11.800 ty dong, dat 101.9%.
Lgi nhudn sau thué TNDN dat 82,3 ty ddng so vdi ké hoach 14 116 ty ddng, dat 70,9%.

In 2025, revenue reached VND 12,021 billion compared to the planned VND 11,800
billion, achieving 101.9% of the plan. Profit after corporate income tax reached VND
82.3 billion compared to the planned VND 116 billion, achieving 70.9%.

. Cée hoat ding khie da duwge théng qua tai Dai h§i/ Other activities approved at the

General meeting
Chi tra tha lao cho HDQT va BKS/ Remuneration for the BOD and the SB

Thil lao cia HDQT v& BKS durge thire hién theo Nghj quyét PHPCD niim 2025. Thi lao
thue nhéin cia cde thanh vién phu thude vao thed gian dam durong chie danh trong nam.
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The remuneration for the BOD and the SB was implemented according to the Resolution
of the 2025 GMS. The actual remuneration received by each member depended on their

tenure during the year.

. Thil lno (ddng)/
N Ho tén thanh vién/ Name | Clike danh/ Position Remuneration | Ghi chii/ Nofes
a.
(VND)
1 | Hji dbng quin tri/ BOD
T4i bd nhiém/
1 | Ong/Mr. Lé Vinh Son Chii tich/ Chairman 144.000.000 | Reappointed on
30/05/2023
Phé Chil tich/ T4i bd nhigm /
2 | Ba/Mrs. Trdn Kim Dung R 54.000.000 | Reappointed on
PI'I?E L.-'.MFWHHH‘ 30/05/2023
Béu cir ngay/
3 | Ong/Mr. Pham Thé Hing Thanh vién/ Member 54.000.000 | Elecied on
. 30/5/2023
. Mién nhiém
4 ;’;g“”" Nguyén Thi Thanh | . e/ Member 17.100.000 | ngay Dismissed
y on 25/0412025
Béu cir ngiy
Thanh vién HDQT
5 | Ha Thi Hang May e T 37.500.000 |  Flected on
Member of the BOD
25/04/2025
T"*““Ji'_fa.ﬂ"“ lap Téi bd nhiém
6 | Nguyén Phuong Nam 54.000.000 | Reappointed on
Independent Member of 30/05/2023
the BOD
Th‘“h;;fa.ﬁ‘?‘* lap T4i b nhiém
7 | Nguyén Vin D 54.000.000 *
st . Independent Member of f;:]‘?ggg;d i
the BOD ) )
Téng I/ Total I 414.600.000
II | Ban Kiém sodt/ SB
B& nhiém ngay/
3 | Ong/Mr. Trdn Van Thi Trudmg ban/ Head 48.000.000 | Appointed — on
04/06/2024
, . B& nhiégm ngay/
4 ﬂ‘?g:“ Nguyén Thi Thu Thanh vién/ Member 24.000.000 | Appointed  on
30/05/2024
: Biiu cir ngay/
5 | Ba/Mrs. Trén Thj Thao Thanh vién/ Member 24.000.000 | Elected on
30/5/2023
Tong I/ Total 11 96.000.000
TONG (1+IT)/
510.600.000
TOTAL (I+11)
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b.  Luwa chon Céng ty kiém todn/ Selection of Auditing Firm

Béo cdo tai chinh ndm 2025 duge Céng ty TNHH Kiém todn va Tu ‘Jér] (A&C) kiém
toin. Cong ty A&C ndm trong danh séch céic Cong ty kiém todn dwoe Uy ban Chimg
khodn Nha nurére chilp thudn,

The 2025 financial statements were audited by A&C Auditing and Consulting Company
Limited, which is among the firms approved by the State Securities Commission of
Vietnam to audit listed companies.

Nhu nhitng ném truge ddy BKS dé ¢6 ¥ kién, Cong ty A&C da tham gia kiém toén cho
Cong ty cb phiin Quéc té Son Ha tir niim 2008 vi viy dé nghj HDQT can nhic vige thay
dbi Cong ty kiém toan dé dam béo tinh khich quan trong viée kiém todn béo cdo tai chinh.

As in previous years, the BOS has expressed ils view that A&C has been anditing Son Ha
International Corporation since 2008. To ensure objectivity in the financial audit
process, the SB suggests that the BOD consider changing the auditing firm.

Trén déy la Béo cdo cia BKS, kinh trinh Dai hoi ddng C6 déng xem xél théng qua.

The above report is respectfully submitted to the General Meeting of Shareholders for review
and approval.

Thay mit Ban Kiém sodt, t6i xin chén thanh cam on Hol dong Quén trj, Ban Téng Giam doc,
cic phong, ban chire ning cua Céng ty da tao diéu kién cho ¢ching 16i hoan thanh nhiém vy cua
Ban Kiém sodl.

On behalf of the Supervisory Board, I sincerely thank the Board of Directors, the Board of
Management, and all departments of the Company for their support in enabling us to fulfill our .\,
supervisory duties,

Triin trong cim on.
Sincerely thanks.

TM. BAN KIEM SOAT
ON BEHALF OF THE SUPERVISORY BOARD
TRUGONG BAN/ HEAD OF SB

Tritn Viin Thi




PHU LUC
APPENDIX
CAC NGH] QUYET/QUYET DINH
CUA HOI PONG QUAN TRI TRONG NﬁM 2025

Sﬂ Nghj quyéb" Ty I§

STT | Quyét dinh Ngity Noi dung thimg qua
No., Resolution/ Date Content Passage
Decision No. Rute

Nghi quyét vé vigc phé duydt han mirc
cong ng d6i véi khach hang lén/
Resolution on the Approval of Credit
Limits for Major Customers.

1 01a/2025/NQ-SH | 15/01/2025 100%

Quyét dinh vé viée bd nhiém thanh vién
Ban diéu hanh ddi v6i ba Ha Thi Hong ;
2 12/2025/QD-SH | 03/02/2025 | May/ Decision on the Appointment of Ms. 100%

Ha Thi Hong May as a Member of the :
Executive Board.

Neghi quyét vé viéc phé duyét, thong qua
chii trwong thue hién cie hop dbng, giao
dich gitra Céng ty véi Ngudi ¢o lién quan
phat sinh wong ndm 2025/ Resolwtion on
the Approval and Adoption of the Policy for
Executing Contracts and  Transactions
Benween the Company and Related Parlies
Arising in 2025.

3 02/2025/NQ-SH | 11/02/2025 100%

Quyét dinh didu chinh hoat déng diu tu
ra nude ngodi tai dy dn xfy dung nhi may
san xudt, kinh doanh bdn nuée Sonha —
Myanmar/ Decision on the Adjustment of
Overseas Investment Activities for the
Sonha —  Myanmar Water  Tank
Meanufacturing  and  Trading  Plant
Projeet.

4 QD-SHI 19/02/2025 100%

Nehi quyét vé vige thong qua ké hoach 16
chirc Dai hi ddng ¢ dong thudmg nién
5 03/2025/NQ-SH | 03/03/2025 | nam 2025/ Resolution on the Approval of |  100%
the Plan for Organizing the 2025 Annual
General Meeting of Shareholders.

Quyét dinh v& viée chim dirt hoat déng
6 | 25/2025/NQ-SH | 11/03/2025 | chi nhanh Céng ty cé phin Quéc & Son | 100%
Ha tai Ha Nam/ Resolution on the
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STT

No.

S8 Nghi quyét/
Quyét dinh
Resolution/

Decision No.

Ngay
Dare

N§i dung
Content

TV
thing qua |
Passage

Rate

termination of operations of Son Ha
International Corporation — Ha Nam
Branch.

05a/2025/NQ-SH

06/2025/NQ-SH

02/04/2025

1 7/04/2025

Nghi quyét vé vige théng qua thoi gian,
dia diém va ti liéu cude hop Dai hi dong
cd déng thudmg nién ndm 2025/
Resolution on approving the time, venue,
and documents for the 2025 Amnual
General Meeting of Shareholders.

Nghi quyét vé vige diéu chinh, bd sung
chuong trinh, tai liéu hop Dai hoi dong cd
dong thudmg nién nam 2025/ Resolution
on the adjustment and supplementation of
the agenda and documents for the 2023
Annual General Meeting of
Shareholders,

100%

100%

45/2025/Qb-S11

23/04/2025

Quyét dinh vé viée chim dit hoat ding
ctia Chi nhanh Céng ty ¢b phin Qudc L&
Som Ha tai Bac Giang va Chi nhanh Cong
ty ¢6 phiin Quéc té Som Ha tgi tinh Tuyén
Quang/ Decision on the termination of
aperations of Son Ha International
Corporation — Bac Giang Branch and the
branch of Son Ha Imternational
Corporation in Tuyen Quang Province.

100%

10

05/2025/NQ-SHI

06/2025/NQ-S11

13/05/2025

04/06/2025

Nghj quyét théng qua viéc trién khai phat
hanh cé phiéu dé ting vdn c¢d phin r
ngudn vén chii s& hitu theo phuong an da
dwoc Dai hai dong ¢d dong thudmg nién
2025 thong qua/ Resolution on the
approval of the implementation of issuing
shares to increase share capital from the
owner's equify in accordance with the
plan approved by the 2025 Annual
General Meeting of Shareholders.

100%

Nghi quyét vé viée lya chon 16 chire kiém
todn dbc 1dp thue hién sodt xét va kiém
todn Bdo cdo tai chinh nam 2025/
Resolution to appoint an independent

100%
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STT
No.

St Nghj quyét/
Quyét djnh
Resolution/
Decision No.

Ngay
Dite

No§i dung
Content

TV 1§

thing qua |

Passage
Rate

12

07/2025/QD-SH1

09/07/2025

auditing firm to conduct the review and
andit of the financial statements for the
year 20235.

Quyét dinh vé vide thay ddi ndi dung diing
ky doanh nghiép theo ity quyén cia
DHDCD/Decision on the change of
enlerprise registration contents pursuan!
to the authorization of the GMS.

100%

13

08/2025/QD-SHI

23/07/2025

14

15

08/2025/Qb-SHI

01/08/2025

Quyét dinh vé vic thay ddi nguoi dimg
déiu cdc Chi nhanh, Bia diém kinh doanh
ciia Cong ty/Decision on the change of
the heads of the Company's Branches
and Business Locations.

Quyét dinh vé viéc mién nhiém thanh

vién Ban Diéu hanh Céng ty/ Decision on
the dismissal of a member of the
Executive Board of the Company.

100%

100%

10/2025/NQ-
HDQT/SHI

12/08/2025

Nghi quyét vé viée giai thé Cong Ly
TNHH Quaén ly vin hanh va Kinh doanh
nrde sach Son Ha/Resolution on the
dissolution of Sen Ha Clean Water
Operation Management and Trading
Company Limited.

100%

16

12/2025/NQ-
HBQT/SHI

13/2025/NQ-
HDQT/SHI

03/10/2025

06/10/2025

Nghj quyét vé viée chim dirt hoat dong
Cong ty ¢b phdn Qudc té Son Ha — Chi
nhdnh Béc Ninh/Resolution on the
termination of operations of Son Ha
International Corporation — Bac Ninh
Branch,

100%

Nghj quyét vé viée thanh ldp dia diém
kinh doanh cua Cong ty TNHH MTV
Son Ha SSP Vi@t Nam/Resoluiion on the
establishment of a business location of
SonHa SSP  Vietnam Sole Member
Company Limited,

100%

18

109/2025/QD-S11

03/11/2025

Quyét dinh diéu chinh mét s6 noi dung
ctia Dy dn Khu Cong nghiép Tam Duong
_I — Khu wvire 2/ Decision on the

100%

17
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STT
No.

S Nghj quyét/
Quyét dinh
Resolution/

Decision No.

Ngay
Date

NGl dung
Content

Tk
thing qua

Passage
Rarte

adjustment of certain contents of the Tam
Duong I Industrial Park Project —Area 2.

20

14/2025/NQ-SH

17/11/2025

15/2025/NQ-SH

01/12/2025

Nghij quyét vé viée trién khai phuong én
hodn ddi vén gap cia Cong ty tai Cong Ly
TNHH Mgt thanh vién Son Ha SSP Viél
Nam/Resolution on the implementation of
the plan for the exchange of the
Company's  capital  contribution  in
Sontla SSP Vietnam Sole Member
Company Limited.

Nghi quyét vé viée thdng qua ké hoach 16
chie DHPCP bt thudng nam
2026/ Resolution on the approval of the
plan for organizing the Extraordinary
General Meeting of Shareholders in
2026,

100%

100%

21

22

16/2025/NQ-SH

17/2025/NQ-SH

29/12/2025

Nghi quyét vé viée thong qua tai liéu cude
hop DHDCD bat  thutmg nam
2026/Resolution on the approval of the
documents of the Extraordinary General
Meeting of Shareholders in 2026.

100%

30/12/2025

Nghi quyét vé viéc mién nhiém thanh

vién Hoi dong thanh vién cia Céng ty
TNHH Mt thanh vién Son Ha SSP Viét
Nam/Resolution on the dismissal of the
Members' Council of SonHa SSP
Vietnam Sole Member Company Limited.

100%

23

18/2025/NQ-
HDBOQT/SHI

30/12/2025

Nghj quyét vé viée ctr ngudri dai dién
phén vin cia Cong ty tai Cong ty ¢b phén
Pbau tw KCN Son Ha Ddng Nai/
Resolution on the appointment of the
Company's capital representative af
SonHa Dong Nai  Industrial  Zone
Investment Joint Stack Company.

100%




SONMHA CONG HOA XA HQI CHU NGHIA VIET NAM
SOCIALIST REPUBLIC OF VIET NAM
Déc lip - Ty do - Hanh phie
Independence — Freedom - Happiness
/B0 “ 02/2026/BC-BKS/SHI Ha Ngi, ngay 01 thang 04 ndam 2026
# Hanoi, 01 April, 2026

BAO CAO TU DANH GIA KET QUA HOAT DPONG NAM 2025
CUA BAN KIEM SOAT, KIEM SOAT VIEN
SELF-ASSESSMENT REPORT ON 2025 PERFORMANCE OF THE
SUPERVISORY BOARD AND SUPERVISORS

FEARAARRA AR ddd
Kinh thwa: Dgi hji dbng ¢d ding
Dear: General Meeting of Shareholders

- Céan cir Lugt Doanh nghiép s6 59/2020/0H 14 ngay 17/06/2020 va ede van bean sia
doi, bo sung, Incomg dan co lién quan;
Pursuant to the Law on Enterprises No. 59/2020/01 14 dated 17/06/2020 and related
amendments, supplements, and guiding documents;

- Cén et Diéu Ié Cong ty o p.-"rrfn Quc‘fv 1é Som Ha;

Pursuant to the Charter of Sonha International Corporation;

- Can cir Nghi quyét s6 01/2025/NQ-DHDCD/SH ngay 25/04/2025 ciia Dai héi dang
cé dong thiecng nién Cong ty ¢d phdn Qudc té Son Ha.
Pursuant to Resolution No.01/2025/NO-BDHBCH/SH dated 25/04/2025, of The
Annual General Meeting of Shareholders of Sonha International Carporation.

Ban Kiém sodt (“BKS") Céng ty ¢ phéin Qudc ¢ Son Ha (“Céng ty™) xin béo cdo
ty dénh gid hoat dfng ctia BKS va thanh vién BKS nim 2025, nhu sau:
The Supervisory Board (“SB") of Sonha International Corporation ("Company”)
would like to report the self - assessment of the SB's operations and Supervisors for the year
20235, as follows:

1. Danh gid vé hogt dfng niim 2025 ciia BKS vi thanh vién BKS/ Seff - Assessment of
the SB's operations and Supervisors in 2025

a.  Ddfnh gid vé hogt ding nim 2025 cia BKS/ Assessment of the SB's operations in
2025
Trén co so ciac quy dinh ctia phap ludt, Diéu 18, Quy ché td chire hoat dong cua BKS va
dinh huéng phat trién cia Cong ty, BKS da trién khai cong téc kiém sodt, gidm sét theo
ding chire nding ctia minh d6i véi hoat déng cia HDQT, Ban Tong Giam doc (“Ban
TGD™), cu thé/ Based on he provisions of the law, the Charter, the regulations on the
organization and operation of the SB, and the development orientation of the Company,
the SB has carried out its control and supervision functions regarding the activities of
the Board of Directors (the "BOD") and the Board of Management (the "BOM"),
specifically:



Gidm sit HDQT va Ban TGP thye hién trien khai nghi quyét ciia Dai héi déng b dong
(DHDCD);

Supervising the BOD and the BOM in implementing the resolutions of the General
Meeting of Shareholders (GMS);

Gidm sdl, theo doi cdc mang, linh vyre hoat déng cia Cong ty, phat hién va thong hio
kip thivi nhitg ton tai, bit cip trong qué trinh hoat déng va tw vén bién phap khic phuc;
Supervising and monitoring the Company's operational areas, identifying and promptly
reporting any shoricomings or issues during operations, and providing
recommendations for corrective measies,

BKS da thyre hién vige gidm sit viée tudn thit cdc quy dinh ctia phép ludt va Diéu 1é
trong vi¢e quan rj, dic¢u hanh Cong Ly lién quan dén vie tai chu triic hoat ding, giam
sét cde hoat dong kinh doanh chi yéu nhu mua sim trang thiét b, diu tu cai tao, sia
chira md rong cée hang muc (ai san, quin 1y va cng tic thu hdi va trich ldp dy phong
cong ng, xur Iy hang t6n kho.....

The SB has monitored compliance with legal regulations and the Company’s Charter
in governance and management, particularly concerning operational resiructuring,
supervising key business activities such as equipment procurement, investment in
renovafion, repair, and expeansion of assel categories, managing deht recovery and
provisions, and handling inventory, efe.

Dai dién BKS tham dyr dy dil cde cude hop dinh k¥, dot xudt ctia HDQT. Ban TGH
theo quy dinh cling nhur céic cude hop giao ban thang cia Ban TGD va tham gia céc ndi
dung trién khai cic méang, hoat déng kinh doanh ctia Cong ty, Tai céc phién hop, BKS
da gidm sat, tham gia thao lufin va déng gop ¥ kién dbi vdi cic ndi dung trong cude hop.
Déng thii, BKS ciing dua ra ciic dé xuit, kién nghj véi HDQT, Ban TGD cic bién phap
tang cudmg kiém sodt, sira ddi/odn thién quy trinh, quy dinh ndi b, hoat ddng tii cdu
trdc,.... nhiim tudn thii cde quy dinh ndi bg, gidm thicu rdi ro, ndng cao chit luong va
hi¢u qua hoat djng;
Representatives of the SB attended all regular and extraordinary meetings of the BOD
and the BOM as required, as well as the BOM's monthly meetings, and participated
in the implementation of the Company's business areas and activities, Al the meetings,
the SB supervised, participated in discussions, and contributed opinions on the
agenda items. Additionally, the SB made proposals and recommendations to BOD and
the BOM for measures to enhance control, amend/improve internal processes,
regulations, and restructuring activities to ensiwre compliance with internal
regulations, minimize risks, and improve quality and operational efficiency;
Trong niim 2025, BKS da tién hinh mét sé cude hop lién quan dén danh gia hoat dong
san xudt kinh doanh ctiia Cong ty bao gbm/ In 2025, the SB conducted several meetings
related to the evaluation of the Company's business operations, including:
»  Dénh gid bdo cdo tai chinh hop nhat niim 2024, két qua hoat dong san xudt kinh
doanh (“SXKD") néim tai chinh 2024 va théng nhit vé nji dung co ban ciia Béo
céo hogt dong ciia BKS trinh DHDCD thudmg nién nam 2025,
Evaluating the 2024 financial statements and business performance, reviewing
the Company's year-end results, and agreeing on the key contenis of the
Supervisory Board's report to be submitted to the Annual GMS.

»  Dénh gid bao cdo ti chinh va Két qué hoat ddng SXKD 03 thang déu nim 2025:

Evaluated the financial statements and business performance for the firsi three
months of 2025;




w
i.f

#  Dinh gia bio cdo tai chinh va két qua hoat dong SXKD 06 thing diu nim, xem
x€1 50 ligu vé két qua kinh doanh ban nién;

Evaluated the financial statements and business performance for the first six
months of the year, and reviewed the semi-annuval business results;

»  Dénh gid bio cio tii chinh va két qua hoat dang SXKD 09 thing diu nim 2025;

Evaluated the financial statements and business performance for the first nine
months of 2025;

BKS di phéi hop cimg véi Ban Kiém todn nﬁl bo (Ban KTNB), Phong Kiém sodt tudn
thi (Phong KS'TT) ciia Cong ty thuce hién ké hoach kiém Luau hang ndm va kiém tra dot
xudt trong niim 2025. BKS ciing tham gia cing véi mot s6 Poan kiém tra, kiém todn
ndi bd thyre hién, chi dao vé gidm sit cong téc kiém tra, kiém toan dé danh gid tinh hinh
SXKD cua Cong ty.

The SB has collaborated with the Internal Audit Departinent and the Compliance
Control Department of the Company to implement the annual audit plan and conduct
ad - hoc inspections in 2023. The SB also pariticipated with several internal andit teams
in performing, directing, and supervising inspection and audit activities to assess the
Company's business operations.

Viée trién khai cic cude kiém tra, kiém todn dugce thye hién theo dinh hiréng i ro va
xuyén subt qué trinh kiém todn, kiém tra, Két qua cic cude kiém todn déu duge pi
HDQT va Ban TGD cia Céng ty dé c6 nhing chi dao kip thisi trong viée ban hanh,
chinh stra ¢dc chinh sich, quy dinh cho phii hgp véi thyce té hoat dong kinh doanh cling
nhwr hodn thign hé théng kiém soét ndi bd, gitp cho hogt déng ciia cdc bd phin nghi¢p
vi di vaio né nép, tudin th ding cdc quy dinh ctia Phip ludt ndi chung va ciia hé thing
quan tri ndi bd ndi riéng.

The implementation of inspections and audits is carried out based on a risk-oriented
approach throughout the audit and inspection process. The resulis of the audits are sent
fo the BOD and the BOM of the Company to provide timely guidance on the isswance
or revision of policies and regulations in line with the realities of business operations
and to improve the internal control system, ensuring that the operations of the
Jimctional departments are orvderly and comply with legal regulations in general aned
the internal governance system in particular.

BKS da huém thimh chite triich, nhiém vy duge gino, ciing tham gia théo ludn va bicu
quyét théng nhét, théng qua céc vin dé, ndi dung thude chire nang nhiém vy clia BKS
trong nam 2025,

The SB has fulfilled its assigned responsibilities and duties, actively participated in
discussions, and unanimously voling to approve issues and maitters within the scope
the SB's funcitions and duties in 2025.

Dinh gid hogt djng cia thanh vién BKS/ Self - assessment of the operations of the
SB members

Ong Trin Viin Thi - Trudgng BKS - Thinh vién chuyén trich
Mr. Tran Van Thi — Head of the SB — Specialized Member

Nhiém vu duge phin céng: Phu trach va chiu trach nhiém chung; Gidm sat hoat ddng
ctia HDQT, Ban TGD trong viée trién khai nghi quyét tai PHDCD; Gidm st vi ddnh
gid viéc thue hién quyén, nghia vu ciia HDQT, Ban TGD; Gidm sat hoat déng kinh
doanh ctia cng ty me v cdc Don vi thinh vién trong Tép dodn; Phu triich kiém sodt
céic mang tai chinh, ké todn, mua hang, nhin su, phap ché, quan tri rii ro,... Tryc tiép
chi dao Phang KSTT Céng ty; Thire hién cdc quyén va nghia vu ctia Trudng BKS,




Assigned Duties: Overall management and accountability; Supervising the activities of
the BOD and the BOM in implementing resolutions at the GMS; supervising and
evalwating the performance of the rights and obligations of the BOD and the BOM;
overseeing the business operations of the parent company and subsidiaries within the
Group, Managing financial, accounting, procurement, human resources, legal, risk
management  areas, etc.; Directly overseeing the Company's Internal Audit
Department; Exercising the rights and obligations of the Head of the SB.

Panh gia két qua hoat dgng niam 2025: Hoan thanh nhiém vy,

Evaluation of the performance in 2025: Task successfully completed,

Ba Trin Thi Thio — Thanh vién BKS - Thinh vién chuyén tréich

Ms. Tran Thi Thao — Member of SB

Nhiém vy duge phan cong: Gidm sit hoat dong ctia HDQT, Ban TGD trong viée trién
khai nghj quyét tai DPHDCD; Phu tréch kiém sodt, thdm tra béo céo tai chinh, ?‘uén tri
dinh ky cua Cong ty; Phy trich kiém sodt rili ro cde mang tai chinh, déu tur, nguon vén,
dong tién,... Kiém tra, gidm st cic mang nghiép vu khéic theo phiin cong cia Trudng
BKS.

Assigned Duties: Supervising the activities of the BOD and the BM in implementing
resolutions at the GMS; responsible for controlling and verifying financial reports and
periodie governarice; overseeing risk management in financial, investment, capital, and
cash flow areas, ete.; Checking and supervising other operational areas as assigned by
the Head of the SB.

Dénh gia két qua hoat ddng naim 2025: Hoan thanh nhiém vy,
Evaluation of the performance in 2025 Task successfully completed.
Ba Nguyén Thj Thu Hién — Thanh vién BKS — Thanh vién khong chuyén trich

Ms. Nguyen Thi Thu Hien — Member of the SB

Nhi¢m vy duge phin céng: Giam sét hoat ddng cua HPQT, Ban TGD trong viée trién
khai nghj quyét tai DPHDCD; Ciip nhiit vio danh séch c6 déng 16n, thanh vién HDQT,
BKS, Ban TGD va nhimg ngudi cé lién quan; Kiém tra, gidm sat cdc mang nghigp vy
khéc theo phén cong ciia Trudmg BKS.

Assigned Duties: Supervising the activities of the BOD and the BOM in implementing
resolutions at the GMS; Updating the list of major shareholders, members of the BOD,
SB, BOM, and related parties; Checking and supervising other operational areas as
assigned by the Head of the SB.

Déanh gia két qua hoat dong ném 2025: TToan thanh nhigm vu.
Evaluation of the performance in 2025: Task successfilly completed.

K& hoach hoat djng nim 2026 cia Ban Kiém sodt/ Supervisory Board's
Operations Plan for 2026

Nam 2026 14 nam Coing ty tiép tuc hoan thién tdi co cdu siu rdng theo mo hinh 16 chire
tai cac mang hoat ddng va cic don vi lhﬁj}h vién. Theo dé, hoat dong t4i co cdu dién
ra manh mé va thudng xuyén ri sodl va sap xép lai cdc bd phin chire ning, hé thong
elng ty thanh vién nhiim ning cao hiéu qud hoat déng, nfing cao nang lirc canh tranh,
xdc 1dp vi thé cia Céong ty trong timg linh vire tham gia kinh doanh. Tim kiém céc co
hoi kinh doanh & cée nganh nghé 1ién quan trong chudi gid tri, mé rong xoay quanh
nganh nghé cbt 16i thdng qua nhiéu cich thic tir ddu tr méi, du tw mé réng cho 16i
mua ban sap nhip. Nidng cao ndng lyc quan trj doanh nghiép théng qua ap dung cic
chuan muye 6t hon trong quan trj doanh nghi¢p theo hirdng néng cao tinh chju trach
nhi¢m, hanh dong vi lgi ich clia Cong Ly, thiic ddy quan hé vé&i khéch hang, nha cung
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cip v céc bén lién quan khic, tgo dnh huong tich cyre dén chng dong va mdi trrdng,
niing cao uy tin va (mg xir cong bang voi cac bén lién quan,

In 2026, the Company will continue to refine its extensive restructuring according to
the organizational model across operational areas and subsidiaries. Accordingly, the
restructuring process will be vigorous, with regular reviews and reorganizations of
Junctional departments and subsidiary systems to enhance operational efficiency,

increase competitiveness, and strengthen the Company's position in each business
sector. The Company will explore business opportunities in related industries within
the value chain, expanding around its core business through various strategies,

including new investments, expansion investments, and mergers and acquisitions. The
Company will enhance its corporate governance by adopting higher standards to

improve accountability, act in the best interesis of the Company, sirengthen

relationships with customers, suppliers, and other stakeholders, create positive
impacts on the community and environment, and uphold its reputation for fairness in
stakeholder dealings.

Niam 2026, BKS sé Iiép tye duy tri cde cude hop hang quy nhim phat huy vai tré cia
minh vé&i nhiém vy kiém tra, gidgm sat, ddnh gia, dua ra cdc ddm bao mang tinh déc
lap, khiach quan vi cdac khufén nghi vé cie ndi dung nhu: Tinh tudn thi cée quy dinh
ciia phip ludt, cua ndi b Cong ty, danh gia Hé théng kiém sodt ndi b, quy trinh quéan
trj vé quy trinh quan ly rai ro, dam bao cdc muc tiéu hoat dong, muc tiéu chién lurore,
céic ké hoach cin dat dugc cia Cong ty.

n 2026, the 5B will continue to maintain quarterly meetings to enhance its role in
inspecting, supervising, assessing, providing independent and ohjective assurances,
and making reconmendations on matters such as: Compliance with legal regulations
and the Company’s internal regulations, evaluating the Internal Control System,
governance processes, and risk management procedures, ensuring the achievement
of operational goals, strategic objectives, and necessary plans for the Company. /
Bén canh d6, BKS ciing s& tiép tyc phéi hop voi HDQT, Ban TGD nhim tang cudmg =+~
cde bién phap qudn tri rii ro trong céc hoat dong kinh doanh, ddu tur mé rong, thin

trong trude nhimg bién déng cua thi trurdng.

Additionally, the SB will continue to collaborate with the BOD and ithe BOM to
strengthen risk management measures in business operations and expansion
investiments, exercising caution in response to market fluctuations.

Trén ddy la bdo cdo cia BKS, kinh trinh DIIDCD xem xét, cho ¥ kién.
This is the report of the 8B, respectfully submitted to the GMS for review and feedback.
Triin trong cam on/ Sincerely!

TM. BAN KIEM SOAT
ON BEHALF OF THE SB
TRUONG BAN/ HEAD

— _'f‘f-
i (\,JF

Triin Viin Thi




CONG HOA XA HQI CHU NGHIA VIET NAM
SON HA SOCIALIST REPUBLIC OF VIETNAM
Pide lip — Tw do — Hanh phic
Independence — Freedom — Happiness

S6: 01/2026/TTr-HDQ1/SHI Ha Noi, ngay 01 thang 04 nam 2026
Heanoi, 01 April, 2026

TO TRINH/ PROPOSAL

V/v: Thong qua Bio cdo tai chinh kiém todn ndm 2025
Re: Approval of the Audited Financial Statements for the Year 2025

Kinh givi: Dai hii dong cb dong

To: The General Meeting of Shareholders of Sonha International Corporatioit

- Cén eir Ludt Doanh nghi¢p 6 59/2020/0QH 14 ngay 17/06/2020 va ede vén ban sira
doi, bé sung, romg dan co lién guan;
Pursuant to the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020, and related
amenchnents, supplements, and guiding docments;

- Cén ctr Diéu 1§ ciia Cong ty ¢é phan Quéc té Son Ha.
Pursuant to the Charter of Sonha International Corporation.

Thire hién Nghi quyét s6 01/2025/NQ-DHDCD/SHI ngay 25/04/2025 ciia Dai hji
déng cb dong (“PHDCD”) Cong ty C6 phin Qudc 1€ Son Ha (“Céng ty”), Hoi déng Quan
tri (“HDQT") dii lya chon Cong ty TNHH Kiém todn va Tu viin A&C 1d don vi kiém todn
Bdo cio thi chinh niim 2025. Ciin cir két qua kiém todn Bfo cfo tai chinh nim 2025 (bao
gdm Bdo céo i chinh tdng hgp va Béo cdo tai chinh hop nhét), TDQT kinh trinh PHDCD
théng qua Béo cdo tai chinh nam 2025 da duge kiém toén véi cae chi tiéu co ban sau:

Pursuant to Resolution No. 01/2025/NQ-DHDCD/SHI dated April 25, 2025, of the
General Meeting of Shareholders ("GMS") of Sonha International Corporation
(“Company "), the Board of Directors (“BOD") has selected A&C Auditing and Consulting
Company Limited as the auditing firm for the 2025 Finaneial Statements. Based on the audit
results of the 2023 Financial Statements (including the Separate Fiancial Statements and
the Consolidated Financial Steatements), the BOD respectfully submits to the AGM for
approval the Audited Financial Statements for the year 2025 with the following key
indicators:

Bom vj tinh: Pong

. B Unit: VND
Béio cfo thi chinh Bio cio tiai chinh
STT/ hias : hgp nhiit/
N Chi tiéu/ Indicator |  téng hop/ Separate
" Financial Statements Comaiiinted
. ) Financial Statements
1 | Tong tai san/ Total assets 6.665.847.163.512 | 10.301.375.034.787
| 2| N phai wa/ Total Liabilities 4.950.223.017.974 | 8.125.638.648.176




- = : r
3 Vén chi s& hin/ Owners 1.715.624.145.538 2.175.736.386.61 |
. equity .
P i
4 Téng Doanh thu thuan/ Ner 6.440.477.140.700 11.764.700.928.686
Fevenie
s | Loi nhugn wudc thué/ Profit 24.208.747.520 129.049.016.905
before tax
6 | Lo nhudn sau thué/ Profit 12.874.805.902 82.309.254.755
after iax -
Lei nhuan sau thué ctia Cong
7|ty me/ Profit afier tax of the 50.383.390.604
Parent Company

Chi tiét cde Bdo cio ti chinh kiém todn nim 2025 da duge ding tai trén website cui
Cong ty tai dja chi: hitps:///wwaw.sonha.com.vn,

Detailed Audited Financial Statements for the year 2025 have been posted on thitiA
Company s website at: Itips: vy sonhia.com.vn,

Kinh trinh BPHBCD xem xél, cho y kién/ We respectfidly submit this to the GMS fox
review and comments. == =

Triin trong/ Sincerely! -
Noii uliin:/ Recipients: TM. HQI DONG QUAN TR]
= Nburwén/ ds above; ON BEHALF OF THE BOARD OF DIRECTORS
- Luu: HDQT, NS-VP. AAHEIeH/ CHAIRMAN g [ ﬁ___’_,.._

Archived: BOD, HR-0),




CONG HOA XA HQI CHU NGHIA VIET NAM
SONHA SOCIALIST REPUBLIC OF VIETNAM
Dije ljp — Tw do — Hanh phic
Independence — Freedom — Happiness

S6: 02/2026/TTr-HPQT/SHI Hé Noi, ngay 01 thang 04 ném 2026
Hanoi, 01 April, 2026

TO TRINH/ PROPOSAL

Viv: Phuromg dn phin phéf Igi nhudin niam 2025
Re: Plan for Profit Distribution for the Year 2025

T EA A, —————— =

Kinh giri: Dai hi ddng cb dong
Lo: The General Meeting of Shareholders of Sonha International Corporation

= Can cir Lugt Doanh nghi¢p 56 59/2020/QH 14 ngay 17/06/2020 va cde vén ban sira doi,
bé sung, hwdng dén c6 lién quan;
Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and related
amendments, supplements, and guiding documents;

- Céin etr Diéu I¢ Céng ty ¢6 phin Quoe té Som Ha
Pursuant to the Charter of Sonha International Corporation;

Pursuant to the audited Financial Statements for the year 2025 of Sonha Internationits

Corporation. g

Hgi ddng Quén trj Cong ty ¢d phin Quéc t& Son Ha kinh trinh Pai hi ddng cd dong
thudmg nién niim 2026 v€ tinh hinh trich 14p va str dung ngudn loi nhugin chua phén phéi theo
Béo cdo (4 chinh hop nhét va Béo cdo tai chinh tdng hop (riéng Cong ty me) da kiém todn
cho néam 2025 nhur sau:

The Board of Directors of Sonha International Corporation respectfully submits to the
2026 Annual General Meeting of Shareholders the status of allocation and use of
undistributed profits according to the audited Consolidated Financial Statements and the
audited Aeparate (parent company) Financial Statements Jor the year 2025 as follows:

Don vj thih: déng/ Unit: VND

STT

No. N{i dung/ Item S tien/ Amount

1. | Lgi nhuiin sau thué hep nhiit chwa phiin phéi tai ngdy
31/12/2025

Consolidated undistributed Profit afier tax as of
December 31, 2025 i

Phiin phi lgi nhudn niim 2025 510.600.000
Profit distribution for 2025

95.182.015.069




Trich ldp cic quy -
Allocation to funds at Subsidiaries
Thi lao Héi dong quén tri, Ban kiém sodt Céng ty me (510.600.000)

Remuneration for the Board of Divectors and Supervisory
Board of the Parent Company

Chénh léch ty gia quy dbi béo cdo N
Exchange rate difference firom report conversion
Chi thudmg nhéin vién -
Employee bomises
Tang von b phin tir ngudn von chi sé hitu .
Raising chartered capital fiom owner's equity
Trd ¢b tirc bing tién 0
Dividend payment in cash
Gidi thé Cong ty con -
Dissolution of Subsidiaries
Pigu chinh khac trén Béo cdo hgp nhét -
Other adjustments in the Consolidated Report
3. | Loi nhufin sau thué hgp nhiit chua phiin phéi con lai
Remaining consolidated wndistributed afier tax(3=1-2)

94.671.415.069

Kinh trinh Dai hji déng cé dong xem xét, cho ¥ kién/ We respectfilly submit this to the 5.
General Meeting of Shareholders for review and comments.
Trén trong/ Sincerely!
Nai nhiin:/ Recipients:
= N trén/ ds above;

= Lum: HPQT, BKS, NS-VP.
Archived: BGD, 88, HR-0.

TM. HQI PONG QUAN TR]

L& Vinh Son




CONG HOA XA HOI CHU NGHIA VIET NAM
SONIHA SOCIALIST REPUBLIC OF VIETNAM
Pie ldp — Ty do — Hanh phie
Independence — Freedom — Happiness

Sé: 03/2026/TTr-HDQT/SHI He Ngi, ngay 01 thang 04 nam 2026
Hanoi, 01 April, 2026

TO TRINH/ PROPOSAL

Vive Théng qua vige lwa ehon Cong ty Kiém todn Bdo cio tii chinh nim 2026

Re: Approval of the selection of the auditing company for the 2026 Financial
Statements

Kinh giri: Pai hi dong 6 ddng Cong ty cd phiin Quéc té Son Ha

To: The General Meeting of Shareholders of Sonha International Corporation

- Can eir Ludt Doanh nghiép s6 59/2020/QH 14 va ede vin ban sira doi, b6 sung, hirémg
den co lién quan;
Pursuant to the Enterprise Law No. 39/2020/0H14 dated June 17, 2020, and related
amendments, supplements, and guiding documents;

- Can et Lugt Chimg khodn s6 54/2019/QH 14 ngay 26/11/2019 va cdce viin ban sira doi,
ba sung, hedmg dan co lién quan;
Purswant fto the Securities Law No. 54/2019%/0H 14 dated November 26, 2019, and
related amendments, supplenents, and guiding documents;

- Cén cit vao Danh sdch eéng ty kiém todn va kiém todn vién duge chdp thudin h’ér:u todn
cha dom vi c6 lgi ich cong climg thude linh viee chiing khodn ném 2025 cia Uy ban
Chiitng khodn Nha mede;

Pursuant to the list of auditing firms and auditors approved to audit entities with pubfn y
interest in the securities sector in 2025 by the State Securities Commission; :

- Can cir Piéu I¢ Cong ty o phdn Quoe 1é Som Ha.
Pursuant to the Charter of Sonha International Corporation.

Hgi dnng Quén trj (“HDQT") Cong ty ¢6 phiin Quéc 1& Som Ha (“Cédng ty”) kinh
trinh Pai hoi dong ¢6 dong (“PHDCD”) thong qua vige giao cho HPQT xem xét, lua chon
16 chire kiém toan doc 1ap thue hign sodt xét v kiém todn cdc Bao cdo tai chinh ndm 2026

ctia Cong ly lrong cée cong ty kiém todn sau:

The Board of Directors (“"BOD”) of Sonha International Corporation (“Company ™)
respectfilly submits to the General Meeling of Shareholders (“GMS") for approval the
awthorization of the BOD to consider and select an independent auditing organization to
review and audil the Company's 2026 Financial Statements from the following auditing firms:
I.  Céng ty TNHH Kiém toan Deloitte Vi¢t Nam/ Deloitte Vietnam Audit Company

Limired.

2. Céng ty TNHH Ernst & Young Viét Nam/ Ernst & Young Vietnam Limited.



3. Cong ty TNHIH Kiém todn va Tu viin A&C/ A&C Auditing and Consulting Company

Limited.

4. Céng ty TNHH Kiem toan AFC Viét Nan/ AFC Vietnam Auditing Company Limited.
5. Coéng ty TNHIH Kiém todn va Dinh gia AAFC/ AAFC Valvation and Auditing

Company Limited.

Trudmg hop khéng lua chon duoc trong cée 16 chite trén, HDQT xem xét lya chon cdc
cong ty kiém todn khic trong danh sdch cong ty kiém todn va kiém todn vién duge chip
thuan kiém toéin cho don vj ¢6 loi ich cdng chiing thudc linh vire chimg khodn nam 2026.

In case none of the above-mentioned firms are selected, the BOD will consider
selecting other auditing firms firom the list of approved auditing firms and auditors for
public interest entities in the securities sector in 2026,

Kinh trinh Dai hdi déng ¢b déng xem xét, cho ¥ kién/ We respectfully submit this to
the GMS for review and conmments.

Trén trong/ Sincerely!.

Ned whn:/ Recipients: TM. HOI DONG QUAN TR]
= Nhirtweény/ As above; ON BEHALE OF THE BOARD OF DIRECTORS
- Luw: HBQT, NS-VP. Archived: )

BOD, HR-0.




CONG HOA XA HQI CHU NGHIA VIET NAM
SONHA SOCIALIST REPUBLIC OF VIETNAM
Déce lip — Tw do — Hanh phie
Independence — Freedom — Happiness

S&: 04/2026/TTr-1 IDQT/SHI Ha Néi, ngay 01 thing 04 nam 2026
Hanaoi, 01 April, 2026

TO TRINH/ PROPOSAL

Viv: Thing qua ké hogeh kinh doanh nim 2026
Re: Approval of the 2026 Business Plan

Kinh giri: Dyi hi ddng eb dong Cong ty ¢b phiin Quéc té Son Ha

To: The General Meeting of Shareholders of Sonha International Corporation

- Can cit Ludt Doanh nghiép s6 S9R2020/0H 14 ngay 17/06/2020 v cdc vén ban sira doi,
bé sung, hiedmg ddan o lién quan;
Pursuant to the Enterprise Law No. 592020/QH 14 dated June 17, 2020, and related
amencments, supplements, and guiding documents;

- Can cir Biéu lé Cong ty cd phan Quoc 1é Son Hé;
Pursuant to the Charter of Sonha International Corporation;

- Cén et vao két qua san xudar kinh doanh ném 2023 va ké hoach scn xudt kinh doanh ciia
Céng ty nam 2026.
Pursuant to the production and business results of 2025 and the production and business
plan of the Company for 2026.

Hoi ddng Quadn tr Céng ty cb érAhﬁnl Quéc té Son Ha kinh trinh Pai hoi dbng ¢b dong
thudmg nién niim 2026 théng qua Ké hoach kinh doanh niim 2026 nhu sau:

The Board of Directors of Son Ha International Carporation respectfully submits to
the 2026 Annual General Meeting of Shareholders for approval of the 2026 Business Plan

as follows:

STT/ : Don vi tinh/ 3
No. Dién gidi/ Description | Unit Gid tri/ Vihw
I | Doanh thu hop nhit Ty dong atan
| Consolidated revene Billion VND i
5 Téng loi nhudn sau thué hop nhit Ty déng .
| Total consolidated profit after tax Billion VND
M ¢b e du kién (tiy thude vao tinh
hinh thye )
3 ) _ % 5
Expected dividend plan (subject to actual
| conditions)

Kinh trinh Dai héi dong cb déng xem xét, cho ¥ kién va théng qua.



We respectfilly submit this to the General Meeting of Shareholders for review and
coiments,

Tréin trong/ Sincerely./ g

Nai nitgin:/ Recipients: TM. HOI PONG QUAN TRI

= Nhurtrény/ As above; ON REHAL}"' GF THE BOARD OF DIRECTORS

= L HROQT, BKS, NS-VP.
Archived: BOD, 8B, HR-(),

2



CONG HOA XA HQI CHU NGHIA VIET NAM
SON - A SOCIALIST REPUBLIC OF VIETNAM
Die lip — Tw do — Hanh phic
Independence — Freedom — Happiness

$6: 05/2026/TTr-HDQT/SHI Ha Noi, ngéy 01 thang 04 nam 2026
Hanoi, 01 April, 2026

TO TRINH/ PROPOSAL

VAv: Thi lao HDQT, BKS ndm 2025 va Phuwong dn thit lae ndam 2026

Re: Remuneration for the Board of Directors, the Supervisory Board in 2025 and the
Remuneration Plan for 2026

Kinh giti: Pgi hii dbng ¢6 dong
To: The General Mecting of Shareholders of Sonha International Corporation

Can cir Ludt Doanh ng.\'rﬂ?p 56 59/2020/Q1T14 ngay 17/06/2020 vi cde vin ban sira
doi, bé sung, hueomg cdn cd lign quan;

Pursuant to the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020, and related
amendments, supplements, and guiding documents;

Cén cir Diéu I¢ Cong ty Co phan Quée 18 Son He:
Pursuant to the Charter of Sonha Iaternational Corporation;

Can cir Ngﬁ; quyef 56 0172025/NQ-DHDCD/SH ngay 25/04/2025 cua Bai hji dong
Céng ty cé phan Quéc 1é Son Ha.

Pursuamt to the Resolution No. 01/2025/NO-DHDCD/SH dated Aprif 25, 2023, of the
General Meeting of Shareholders of Sonha International Corporation.

i dﬂug quan tri (“HDQT”) Cong ty ¢b 6 phin Quéc té Son Ha (“Céng ty”) kinh trinh

Pai hoi dong cd déng thong qua quyel todn thit lao HPQT, Ban Kiém sodt (“BKS”) nam
2025 va phuong dn thi lao HDQT, BKS nim 2026 nhu sau:

The Board of Directors (“BOD ") of Sonha International Corporation (“Company ")

respectfilly submits to the General Meeting of Shareholders for approval of the finalization
of the remmneration for the BOD and the Supervisory Board ("SB”) in 2025 and the
remuneration plan for the BOD and SB in 2026 as follows:

1.

Thit lno, phy ciip eia HPQT va BKS niam 2025 Remuneration and allowances for
the BOD and SB in 2025:

) Ké hoach dugc Dai hi dong cd déng phé duyét/ Plan approved by the General

i
Meeting of Shareholders:
H{i ddng quéan tri/ Board of Directors Ban Kiém soit/ Supervisory Board
Cha tich HBQT: 12.000.000 VND/thdng Truomg BKS: 4.000.000 VND/thang,

Chairman of the BOD: 12.000.000 ¥ND/imonth | Head of the SB: 4.000.000 VND/month

Thanh vién HBQT: 4.500.000 VND/théng Thianh vién BKS: 2.000.000 VND/thing

BOD Members: 4.500.000 VNEYinonth SB Members: 2.000.000 VNIDY/month




b)  Thue hién:

Téng thi lao, phy cip HDQT va BKS nim 2025 1a: 510.600.000 VND, Cu thé nhur

Béng tinh thi lao, phy cép dinh kém,

Implementation: The total remuneration and allowances for the BOD and 8B in 2025
amounted to 510,600,000 VND, detailed in the attached remuneration and allowance

calcitlation rable.

2. Ké hogch tha lao, phu cﬁp cia HPOQT va BKS niam 2026:/ Remuneration and
allowance plan for the BOD and SB in 2026:

Miie thit lao, phu cip HDQT, BKS nam 2026 dugc giit nhu mire nfim 2025, Cy thé:/
The remuneration and allowances for the BOD and SB in 2026 will remain the same

as in 2025. Specifically:

i dﬁng quén tri/ Board of Directors

Ban Kiém soat/ Supervisory Board 5

Chi tich HPQT: 12.000.000 VND/thing
Cheirman of the BOD: 12.000.000 VNID/month

Trudmg BKS: 4.000.000 VNIVithang

Thanh vién HDQT: 4.500.000 VND/thing
BOD Members: 4.500.000 VND/month

Head of the SB: 4.000.000 VNDVinonth A

¥
Thanh vién BKS: 2.000.000 VND/thing -
SB Members: 2.000.000 VND/month

Kinh trinh Dai hdi déng c6 dong xem xé, cho y kién/ We respectfilly submit n’rf.r"};:

the General Meeting ol Sharcholders for review and comments.

Triin trong/ Sincerely e

Nof nhdn:/ Recipients:
= Nhur trénd As above:

= Luu; HBQT, NS-VP. Archived:
B{.’I}; sﬂi HR-H,

TM. HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS

ARERICHY CHAIRMAN Y %_L__



|BANG TINH THU LAO, PHU CAP
JANH VIEN HPQT VA BKS NAM 2025
A TION AND ALLOWANCE CALCULATION TABLE

“ FOR BOD AND SB MEMBERS IN 2025

SR Thi lao (ddng)/ |
Ho tén thanh vién/ :
SEI b ke Chire danh/ Position Remuneration | Ghi chi/ Nofes
Name
(VND)
U | 1gi adng Quin tri/
Board of Directors
s R RS Téi b nhiém/
I Ong/Mi. L& Vinh Son :;'i;uﬁtg}bﬂh HDQH Chatrmian of 144.000.000 | Reappointed on
_ - 30/05/2023
g ; o . Tai bo nhiény
Ba/Mrs. Trdn  Kim | Phé Cht tich HPQT/ Viee ¥
2 . 54.000.000 | Reappointed on
Dung Chairman of the BOD 30/05/2023
) - ; g F ) Béu cir ngay/
3 ﬁgﬁfgm Pham  Thé rﬂ;ﬁgj;} E&n HBQT/ Member of 54.000.000 Eheohedon
30/05/2023
Ba/Mrs. Nguyén Thi | Thanh vién HDQT/ Member of Mién nhigm
4 Thanh Thiy the BOD 17.100.000 | ngay/ Dismrissed
Il = on 25/04/2025
Biiu cir ngay
Ba/Mrs. Ha Thi Héng | Thanh vién UDQT/ Member
5 My of the BOD 37.500.000 Elected on
— = 25/04/2025
. : = | Thinh vién dbc lap HDQT/ Téi bo nhigm/
6 Ei:fg:f’er Mguytn Independent Member of the 54.000.000 | Reappointed on
5 BOD 30/05/2023
. Thanh vién dgc lgp HDQT/ Tai bd nhiém/
3 g:{;ﬁmﬁ Nguyén Van Independent Member of the 54.000.000 | Reappointed on
a & BOD 30/05/2023
| Bam Kiém soat/
Supervisory Board
‘ Biiu cir ngay/
I Bi/Mrs. Trin Thi Thao | Thanh vién BKS/ SB Member 24.000.000 Elected on
- B ) | — 30/05/2023
X Biu ctr ngay/
2 | Ong/Mr. ‘Trdn Van Thi Trudmg BKS/ Head of SB 48.000.000 Elected on
30005/2024
: = ik Bitu cir ngay/
3 ?i""ﬂfé" Neuyen Thi | 1320k vien BKS/ SB Member 24.000.000 | Elected on
30/05/2024




CONG HOA XA HOI CHU NGHIA VIET NAM
S O N H A SOCIALIST REPUBLIC OF VIETNAM
Boe lip - Ty do — Hygnh phic
Independence — Freedom — Huppiness

S6: 06/2026/1 Tr-HDQT/SHI Ha Ngi, ngay 01 thang 04 nam 2026
Hanoi, 01 April, 2026

TO TRINI/ PROPOSAL

Viv: Thbng qua cde giao dich voi nguwdi cd lién quan
Regarding: Approval of transactions with related parties

Kinh giri: Dgi hji dbng cb ddng Céng ty cd phiin Quéc té Son Ha
To: The General Meeting of Shareholders of Sonha International Corporation

- Can eir Lugt Doanh nghiép s6 59/2020/0H 14 ngay 17/06/2020 va ede viin ban sira
doi, bo sung, nedng dan o lién guan;
Pursuant to the Enterprise Law No. 59/2020/0H 14 dated June 17, 2020, and related
amendments, supplements, and guiding documents;

- Can cir Bién I¢ cita Cong ty ¢6 phan Quoe 1é Son Ha (“Cng ty").
Pursuant to the Charter af Sonha International Corporation (“Company ).

Trong qud trinh hoat dong kinh doanh, Cong ty ¢ thyre hién cic giao dich vidi cic bén
lién quan. Pdy la cic giao dich vay, cho vay, bio dam, mua bin hang héa, ban thanh
phém,.... Céc giao dich nay dién ra thudmg xuyén va 14 hoat dong binh thutng cia Cong ty
trén cor sé&r cong biing, hd (ro, tdn dung 14i nguyén, lgi thé va thé manh siin ¢6 giira cfic cong
ty con, cong ty lign két va ngudi ¢6 lién quan véi Cong ty ¢b phin Quée 1é Son Ha,

During its business operations, the Company conducts (ransactions with related
parties. These transactions include loans, lending, guarantees, the purchase and sale of |
goods, semi-finished products, etc. These transactions eccur rvegularly as part of the
Company's normal business activities, based on fairness, mutual support, and the efficient
utilization of available resowrces, advantages, and strengths among subsidiaries, affiliated
companies, and related parties of Sonha International Corporation.

Bé dam bao tinh chu déng trong viée quan tr, diéu hanh hoat déng sén xudt kinh
doanh ctia Cdng ty, Hoi ddng Quan tri (“HDQT") kinh trinh Dai hdi déng cb dong
(“DHDCD™):

Yo ensure flexibility in corporate governance and business operations, the Board of
Directors ("BOD") respectfully submits io the General Meeting of Shareholders ("GMS")
Jor approval of the following:

l.  Thong qua cdc giao dich thyc hién trong niim 2026 va dén thoi diém tién hanh
DHBCD thudmg nién ndm 2027 gitra Cong ly va ngudi ¢6 lién quan thude tham quyén cua
DHBCD theo quy dinh tai Diéu 167 Ludt Doanh nghiép 2020 theo Phy lyc | kém theo Té
trinh ndy.




Approval of transactions carried out in 2026 and up to the time of the 2027 Annual

General Meeting of Shareholders between the Company and related parties, within the
authority of the GMS as stipulated in Article 167 of the 2020 Enterprise Law, as listed in
the attached Appendix L.
2. PHDCD ty quyén cho HPQT quyét dinh céc giao dich véi cdc bén c6 lién quan
khéic thude thim quyén quyét dinh cia PHDCD thyc hién trong nim 2026 v dén thoi diém
tién hanh DPHDCD thuong nién ndm 2027 ngodi myc 1 néu trén phét sinh trong qua trinh
hoat déng.

The GMS authorizes the BOD to decide on transactions with other related parties
wnder the decision-making authority of the General Meeting of Shareholders, o be carried
oul in 2026 and watil the time of the Annual General Meeting of Shareholders in 2027, in
addition to the maiters stated in Item | above, avising during the course of operations.

Kinh tinh Pai hdi déng cd dong xem xé1, cho ¥ kién va théng qua/ We respectfudly
submit this to the GMS for review and comments.

Tréin trong/ Sincerely!ps

Nod nhfin:/ Recipients: T™M. HOI PONG QUAN TRI]
= Nhu trén/ As above; ON BEHALEQETHE BOARD OF DIRECTORS

= Luu HDOQT, NS-VP drchived:
BOD, HR-0,




Company

Cong ty TNHH M6t thanh vién Dich vy
va Cong nghiép Trudmg Tuyén/ Truong

% Tuyen Industry and Service Sole Member
Company Limited

Céng ty o phin Céng ngh¢ X Iy nudc

10 vi Moi truwdmg Sonm HY  Sonha

* | Environment and Water Treatment

 Technology Joint Stock Company

Cong ty ¢o phan Dién Mit trdi Son Ha
FreeSolar/ Sonha Free Solar Electric

Solar Joint Stoek Company

contracts, share
fransfer agreements.
Giao dich cung cép dich
Vil

Service
transactions.

provision

STT/ = LOAI GIAO DICH/ MOI QUAN HL/
No. | TEN CONGTY/ COMPANY NAME | g N/ CTION TYPE | RELATIONSHIP
Cong ty TNHH MGt thanh vién Son Ha ) .
I |SSP Vigt Nam/ Sorha SSP Vietnam Sole Céng ty con trye tiép/
g Direct Subsicliary
| Member Company Limited
Cong ty ¢d phéin San xudt va Dich vu Son Cong ty con trye tidp/
2. |H& Sonha Production and Service Joint Direct Subsidiary
Stock Company
Cang ty cd phin Phét trién Néing Lugng |- Giao dich vay, cho vay, |Céng ty con tryc
3. |Som Hi/  Sonha Development of | bao dam (bao linh, cdm | Direct Subsidiary
Renewable Energy Joint Stock Company cd, thé chip,...) -
Céng ty ¢o phiin Kinh doanh v Phit rién | Loan  and  lending |Céng ty con lryc icpy
4 Dir an Son H&/ Somha Business and | {ransactions, Direct Subsidiary |
* | Project  Development  Joint  Stock | guarantees
Company (muarantees, pledges,
Céng ty TNHH MTV Kinh doanh vé Phét morigages, eic.) Cong ty con truc Liép/
trién Dich vy Son Ha Mién Bic/ Sonka |- Giao dich mua ban hang | Direct Subsidiary
5. |Northern  Business and  Service | hda, bin thanh pham.
Dwz_#apmem Sole  Member Company |  Transactions for the
Limited purchase and sale of |
i _ goods and semi-finished |Céng ty con truc tiep/
6.  |Sonha Myanmar International Limited products. Direct Subsidiaiy
7. |Sonha India International Private Limited Hop dﬁng i dgfl-] {"t:’"g "}: con trye tigp/
Tl-l'1E chuyeén nhwong ¢ | Divect Subsidiary
Cong ty e phin Tong Cong ty Toan My/ i ~ |Cong ty con trie tiép/
8. |7oan My Corporation Joint Stock | Investment cooperalion | Dijrect Subsidiary

Cong ty con triye
Direct Subsidiary

Cong ty con trye
Direct Subsidiary

Céng ty con trye liép/

Direct Subsidiary




STV | s - : .| LOAIGIAO DICH/ MOI QUAN HE/
No. TEN CONG TY/ COMPANY NAME TRANSACTION TYPE RELATIONSHIP |
Cong ty TNHH M4t thanh vién Logistic Cong ty con true Lidp/
12, |Son HY Sonha Logistics Sole Member Direct Subsidiary
Company Limited | _
Cong ty ¢b phan Giai phap Cong nghé Cong ty con trye tép/
nmurde va méi trrdomg Son Ha GM Viél Direct Subsidiary
13. |Nam/ Senha GM Viet Nam Environment
and Water Technology Solutions Joint
Stock Company
14 Cong ty ¢ phdn Son Ha Nghé An/ Cong ty con gian liép/
" |Sonha Nghe An Joint Stock Company Indirect Subsidiary
Cong ty cb phin Thiét bj Gia dyng Son Céng ty con gidn liép/
15. |Ha Bac Ninh/ Sonha Bac Ninh Home Indirect Subsidiary
Appliances Joint Stock Company
16, |Cong ly TNHH MGt thanh vién Toan My Cong ly con gidn liép/
" |Mien Trung/ Toan My Co., Lid Indirect Subsidiary
Cong ty ¢6 phin Diu wr Thuong mai va Céng ty con gidn tiép/
17 Dich vy Qude & Trutmg Thinl/ Truong Indirect Subsidiary
" | Thinh  International  Investment Trade
_____  and Service Joint Stock Company ’
Cong ty ¢b phﬁn Clip thodt nudge Lang L'ﬁ_tng ty lién két thinhsess
vien trong Tdp doan/
18, |Son/ Lang Son Water Supply and Affiliated :
Drainage Joini Stock Company e i
within the Group
Céng ty cb phiin Pau tr va Phat trién Bat Cong ty lign két thanh
19 déng sian Son HA/ Sonha Real Lsiaie vién trong Tdp doin/
" |Investment and Development Joini Stock Affiliated company
Company within the Group
Céng ty cd phin Diu tr KCN Son Ha Cong ty lién kév
20. |Ddéng Nai/ Senha Dong Nai Industrial Affiliated Company
Zone Investment Joint Stock Company !
Céng ty ¢b phiin VietNam Commodity L_r.:ng b libn ke thiah
. . : vién trong Tép dodn/
21, |Exchange/  Viemam  Commodity i _ .
Exchange Joini Stock Compeany Alltitee e
' : within the Group
- . £ &
Cong ty ¢b phin Son Ha Hanssem Viél Eigﬁg tgnllén'r;et ;l:::l“nl}
22, |Nam/ Sonha Hanssem Vietnam Joint ATl fg P A
Stock Conipiany {filiatec conmpain)
within the Group
Cong ty TNHH Mgt thanh vién San xudt |_ Giao dich mua bin hang Cong ty lién quan cua
Dhu  va Phét trién Hodng HA/ Hoang | oy ban thinh phim,  |"8udi ndi bd/ Related
23, |Ha  Production  Investment  and ' company of an internal

Development Sole Member Company

| Limited _

Transactions for the
purchase and sale of

member




LOAI GIAO DICH/

ST .
No. TEN CONG TY/ COMPANY NAME TRANSACTION TYPE
goods and semi-finished
Cii"‘mg ty TNHH M3t thanh vién Pau products.
Tong heop L¢ Gia/ Le Gia General : . 4
24. ir}:i::g:;em One  Member Company :l!r?pclflll?;enh::tl:u:?;gd:g

25.

Cong ty TNHH Mt thanh vién Québe 1é
Son Ha - Chu Lai/ Semha - Chu Lai
International  Sole  Member Limited
Liability Company

Cong ty ¢o phin Son Ha Sai Gon/ Sonha
Sai Gon Joint Stock Conpany

.

Céng ty cb phdn Ddu tr va Phat trién
Cung (mg Ngudn nhéin lyc Thiang Long/
Thang lLong  Human  Resowrces
Development and Supply Corporation

28.

Céng ty cd phan Cong nghé xir Iy nude
vil Méi trudmg ETM/ ETM Environment
And Water Treatment Technology Joint
Stock Company

phén.

Investment cooperation
contracts, share
fransfer agreements.

Giao dich cung ciip dich
Vil

Service
fransactions.

provision

MOI QUAN 1L/

RELATIONSHIP
Cong ty lién quan cua
thinh vién cha chov
Related
company
member

of a key

Cong ty con cua Son
Ha Sai Gon/ Subsidiary
of Sonha Sai Gon

Cong ty lién quan ctia

thanh vién chu chov
Relared
company of a key
member

Cong ty lién quan
nguti ngi b/ Relat
company of an integpg
member ;

Cong ty lién quan
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CONG HOA XA HOI CHU NGHTA VIET NAM

SON HA Dic lip — Ty do - Hgnh phite

S6: 07/2026/TTr-HDQT/SHI SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ha Ngi, ngay 01 thdng 04 ndm 2026
Hanoi, 01 April, 2026
TO TRINH/ PROPOSAL
V/v: Théng qua chii truong hodn déi ¢é phin ciia Céng ty fgi Céng ty cé phiin Tong
Cong ty Toan My
Re: Approval of the policy te swap the Company's capital contribution in Toan My
Corpaoration Joint Stock Compaiy

Kinh giti: Dai hji dong cb dong
To: The General Meeting of Shareholders

= Can ctr Lugt Doanh nghiép 56 59/2020/QH 14 ngay 17/06/2020 va edc van ban sira
dai, bo sung, hieéng dan thi hanh timg thei ky;

Pursuant to Enterprise Law No. 39/2020/0H 14 dated June 17, 2020, and relevant
amendments, supplements, and guiding dociuments issued at different times;

- Can ctr Lugt Chimg khodan 6 54/2019/0H 14 ngay 26/11/2019 va ede van ban sica doi,
bo sung, lrdng dan thi hanh timg thei ky;
Pursuant to the Securities Law No. 54/2019/QH 14 dated November 26, 2019, and its
amendments, supplements, and guiding documents issued at different times,;

- Can etr Diéu 1¢ Cong ty co phan Onae 1é Sen Ha.

Pursuant to the Charter of Sonha International Corporation,

Thye hién ké hoach tdi co cu, 1151 dong quan trj (“HDQT™) Céng ty ¢b phin Quac (€
Somn Ha (“Céng ty”) kinh trinh Dai hi dong ¢6 dong (“PHPCD") thudmg nién nim 2026
xem x€t vi thong qua cic ndi dung sau:

Implementing the restructuving plan, the Board of Directors ("BOD ) of Sond
International Corporation (“Company ") respecifully submits to the 2025 Annual General
Meeting of Shareholders (" GMS") Jor consideration and approval of the following contents

I Théng qua viée hodn ddi 16i da dén ton bd sd c6 phiin clia Céng ty ¢ phin Quéc 1é
Son Ha tai Céng ty ¢6 phan Tong cong ty Toan M§, ey theé nhur sau:
Approve the exchange of up to all shares held by Sonha International Corporation in
Toan My Corporation Joint Stock Campany, specifically as follows.

Théng tin cong Ly b ¢b |}h§in duge hoan doi:

Information about the company with the swapped share:

o Tén cong ty: Cong ty cb phan Tong cong ty Toan My;
Company name: Toan My Corporation Joint Stock Company,




o  Gidy chimg nhdin dang ky doanh nghiép sé: 3700321798 do S& K& hoach va Déu
tu tinh Binh Duong cap ding ky lin diu ngay 12/10/2005, dang ky thay doi lan
20 ngdy 13/02/2023;

Business Registration Certificate No: 3700321798, initially issued by the
Department of Planning and Investiment of Binh Duong Province on October 12,
2003, with the 20th amendment registered on February 13, 2023,

®  Loai hinh doanh nghiép: Céng ty ¢6 phén;

Type of enterprise: Joint Stock Company;

e Dia chi tru s¢ chinh (theo don vi hanh chinh méi): Khu phé Hoa Lan 1, phudng
Thufin Giao, thinh phdé H8 Chi Minh, Viét Nam;

Head office address (according to the new administrative division): Hoa Lan |
Quarter, Thuan Giao Ward, Ho Chi Minh City, Vietnam,

e Vin dié‘u 1§: 576.580.000.000 (Ném tram bay nurei sdu (i nam tréim tdm mroi
rién) dong;

Charter eapital: VND 576,580,000,000 (Five hundred seventy-six billion five
hundred eighty million Vietnamese dong);

o Téng sé ¢b phin dang luu hinh: 57.658.000 ¢6 phin;

Total owstanding shares: 57,638,000 shares;

o Tong s c¢b phin Cong ty ¢b phiin Quc 1 Son T dang sé how tai Cong ty cb
phén Téng cong ty Todn M§: 42.864.667 ¢6 phin, ti 1¢ s& hitu 74,34%;

Number of shares held by Sonha International Corporation in Toan My
Corporation Joint Stock Company : 42,864,667 sharves, representing a 74.34%
avwnership stake.

o Hogt ddng kinh doanh chinh: San xufit hang gia dung va cdng nghiép bing kim
logi, nhyra;

Main business activities: Manufacturing of household and industrial products
made of metal and plastic;

o  San phiam/dich vu chinh: Hang gia dung va céng nghiép bing kim logi, nhua;
Main products/services: Household and industrial products made of meral and
plastic;

e Tai thiri diém 31/12/2025 (theo Bio cfo ti chinh hop nhit kiém toén nam 2025),

von chi sé hitu ctia Céng ty cb phiin Téng céng ty Todn My 14: 709.120.488.040
ddng; Tong tdi sin 12 2.203.578.491.798 ddng;

As of December 31, 2025 (according to the 2025 audited financial statements),
Toan My Corporation Joint Stock Company's equity is: 709.120.488.040 VND;
total assets are: 2.203.578.491.798 VND;

o Mobi quan hé véi Cang ty ¢b phin Qude té Son Ha: Cong ty con,

Relationship with Sonha International Corporation: Subsidiary.
Déi trgng duge hodn doi: Cong ty ¢6 phan Phat trién Néng lwong Son Ha 1a bén ¢o
lién quan cua Cong ty (Cong ty con);
The entity to be swapped: Son Ha Developmeni of Renewable Energy Joint Stock
Company is an affiliated party of the Company (Subsidiary Company) ;
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ITinh thire: Hodn di 1di da dén todn b sb ¢b phin cha Cong ty ¢b phin Qudc & Son
IHa s& hitu tai Cong ty ¢d phin Téng cong ty Todn M§ 14y ¢d phlélil phét hanh thém
clia Cong ty b phs‘ Phat trién Ning lugng Son Ha;

Form: Exchange of up to all shares held by Sonha International Corporation in Toan
My Corporation Joint Stock Company for shares of Son Ha Development of
Renewable Energy Joint Stock Company;

Téng gid trj 16i da s6 c6 phin hodn ddi: Thiip hon 35% tong gid tri ti sin cta Cong Ly
b phﬁn Qube 1€ Son T duoe ghi trong Bio cdo 13i chinh kl%m todn néim 2025 va gié
ch phar.l ong ty ¢b ]’)l‘ld'ﬂ Thng cong ty Toin My dé xdc dinh ty 18 hodn doi khong lhar.u
hon gla tri ¢6 phén cia Cong ty ¢6 phin Téng cong ty Toan My tai thi diém dinh gia
theo két qua dinh gia;

The total maximum value of the shares to be exchanged shall be less than 35% of the
Sonha International Corporation’s total assels as recorded in the audited financial
statements for 2025 and the share price of Toan My General Corporation Joint Stock
Company used to determine the exchange ratio shall not be lower than Toan My
Corporation Joint Stock Company's equity value al the valuation date in accordance
with the valuation results;

Thay ddi co cfiu 16 chiie ctin Cong ty sau giao dich hodn déi:

Change in the company's organizational structure after the swap:

e Cong ly ¢t phan Phat trién Niing luong Son 113 1 cong ty con cia Céng ly ¢
phiin Quéc té Son 1a ;

Son Ha Development of Renewable Energy Joint Stock Compeany is a subsidiary
af Sonha International Corporation;

e Cong ty ci phin 16n h% cong ty Todin M¥ tedr thanh cong ty con Imau cong ty lién
két ciia Cong ty ¢ phiin Phat trién Niing lrong Son Ha tiy theo s6 hrong ¢ phén
thue hién hodn déi;

Toan My Corporation Joint Stock Company shall become a subsidiary or an
associate of Son Ha Development of Renewable Energy Joint Stock Company,
depending on the number of shares exchanged;
Thoi gian thye hién: Uy quyén cho HDQT quyét dinh thoi gian thye hién cu thé, sau
khi hodn tat cde tho tue véi Co quan Quan |y Nha nude, phit hop vai quy dinh cnia
phip luit.
Implementation time: Authorize the BOD fo decide on the specific implementation time
after completing all procedures with state management agencies, in accordance with
the law.

Thong qua vige giao va iy qu}fu:t cho HDQT trién klm thue hién, dong ¥ dé 111 ]Q
duge quyét dinh ede vin dé cu thé o lién quan, bao gom ca viée HDQT duge ty quyen
cho 6ng Lé Vinh Son — Chu tich HDQT va la Ngudi dai dign theo phap luit cua trong
viée td chire thyre hién vivhoiic ay quy én lai (néu ciin) dé thye hién tit ca céc cong vide
lién quan dén viéc hoan ddi ¢d phin nhu sau:

Approval and Authorization for the BOD to Implement, agreeing to altow the BOD to

decide on specific issues related to the swap of capital contributions, including
authorizing Mr. Le Vinh Son, Chairman of the BOD and Legal Representative of
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Sonha International Corporation, to organize and/or re-authorize (if necessary) the
implementation of all tasks related to the share swap as follows:

Lya chon thoi di¢m thich hop dé trién khai viéc hoén déi ¢b phiin cila Cdng ty ¢b phiin
Québc 1& Son T tgi Cong ty ¢0 phiin Tong cong ty Toin My dam bao tudn thi quy dinh
phép ludt vi mang lai lgi ich tot nhét cho ¢d dong, Cong ty;

Selecting the appropriale time (o implement the Sonha International Carporation’s
share swap in Toan My Corporation Joint Stock Company, ensuring compliance with
legal regulations and bringing the best benefits to shareholders and the Company;
Quyét dinh s6 lugng cb phéin thye hign hoin dbi, 1y 1¢ hodn ddi va gid trj hodn ddi ey
thé theo chi truong DPHDCD da théng qua;

Decide on the number of shares to be exchanged, the exchange ratio, and the specific
exchange value in accordance with the policy approved by the General Meeting of
Shareholders;

Phé duyét va [:gl]yél'di“h céic ndi dung khic ctia viée hodn déi cd phén ciia Cong ty tai
Céng ty cd phan Tong cong ty Toan My trén co s bio dam quyén va lgi ich hgp phép
cia Cong ty!

Approving and deciding on other contents of the Company's share swap in Toan My
Corporation Joint Stock Caompany [0 ensire the Company's legitimate rights el
interests;

Ky két cc tai lidu phap 1y €6 lién quan dé hoan thénh vige hodn déi c6 phan cia Cong
ty cb phin Quée 1& Son Ha tai Cong ly ¢O phén Téng cong ty Toin My theo quy dinh
ctia phap ludt theo quy dinh noi b6 clia Cong ty va quy dinh cta phép ludt lién quan,
Signing relevant legal documents [0 complete the swap share of the Sonha
International Corporation's Toan My Corporation Joint Stock Company in
accordance with the law and internal regulations of the Company.

Kinh trinh DHDCD xem xét, cho ¥ kién.
Respectfully submitted to the GMS for consideration and comments.

Trén trong/ Respectfully./ p*

Nai uhdn/ Recipient: T™M. HOI DONG QUAN TRI
- Nha trénd As above; ON BEHALF OF THE BOARD OF
- Larn: HDQT, NS-VP. DIRECTORS

Archived: BOD, HR-0.

" L& Vinh Son
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