CONG TY

CO PHAN
XAY '—)/(S\SA\1/_A CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SA(':\'ON G XAYLAP VA SAN XUAT CONG NGHIEP Boc lip - Tw do — Hanh phiic
NGHIEP
Bare Ha Npi, Ngay 28 thang 4 néim 2026

DN: C=VN, S=THANH PHO HA
NOI, CN=CONG TY CO PHAN

- _ BIEN BAN )
Remson: | am the author oftis PAT HQI PONG CO BONG THUONG NIEN NAM 2026
EE;ER:)?\Ttyour signing location NHIEM KY V (2026 —2031)

Date: 2026.04.28 15:51:31+07'00"
Foxit Reader Version: 10.1.0

Hom nay, ngdy 28 thang 4 ndm 2026, Pai hoi dong cb dong thuong nién nim
2026 — Nhiém ky V (2026 — 2031) ctia Cong ty ¢ phan Xay lap va SXCN duoc td
chire tai phong hop Cong ty — S6 1 phd Dai Dong, phuong Vinh Hung, thanh phd Ha
Noi.

L. Tinh hgp phap, hop 18 ciia Dai hi:

- Can cik Ludt doanh nghiép hién hanh,

- Céin cir Piéu I¢ t6 chire va hoat déng cuia Céng ty ¢é phan Xay lip va San
xudt Céng nghiép (siva doi lan 8) dd duoc théng qua tai Pai hoi dong ¢ dong
thuong nién ndim 2023;

- Cdn cit bdo cdo ciia Ban kiém tra tw cdch dai bidu tham dw PH nédm 2026.
IL Thanh phan tham dy:

- Cac thanh vién HDQT; Céc thanh vién BKS;

- Céc cb déng s hitu va dai dién uy quyén, gém: 22 cb dong, ¢6 s6 ¢b phin
s& hitu va dai dién 1a: 2.738.268 ¢b phan, dat 60,25% trén téng s6 4.450.000 cb
phén ctia Cong ty.

III. Céng tic to chite Pai hoi:
1. Ong Pham Thé Hung - én dinh t5 chire, doc Quyét dinh Tridu tap Pai hoi
2. Bdo céo ctia Ban kiém tra tu cach ¢b dong:

Ban Kiém tra tu céch cé dong doc Bao céo kiém tra tu cach ¢ dong, két luan:
Pai hoi dong cé dong ndm 2026 nhiém ky V (2026-2031) - Céng ty c6 phan Xay lép
va San xuét Cong nghiép c6 du didu kién theo qui dinh dé tién hanh Dai hoi.
3. Ban t6 chuc - f)ng Pham Thé Hung: Gi6i thiéu nhan sy Poan Chu tich dé Dai hoi
bidu quyét:
* Poan Chu tich 02 ngudi: 1. Ong Vuong Kha Hai: Chu tich HDQT - Chi toa PH
2. Ong Trén Vin Long: Giam dbc Cong ty
4. Doan Chi tich didu hanh Dai hoi:
4.1 Cir T thwky: 1. Ba Nguyén Thi Huong Giang
2. Ba Nguyén Thao Phuong
4.2 kiém phiéu biéu quyét: 1. Ba Nguy&n Thi Huong Giang
2. Ba Nguyén Thao Phuong
Ty 1¢ biéu quyét dong y thong qua: dat 100% CP cé quyén biéu quyét




4.3 Dai hdi biéu quyét thong qua Chuong trinh va Quy ché t& chiic cta Dai hoi
Ty 18 bidu quyét ddng y thong qua: dat 100% CP c¢6 quyén biéu quyét

IV. N§i dung Dai hoi: ,
1/ Ong Trén Viin Long - Poan chu tich, Gidm dc Cong ty trinh bay céc bdo céo:
1.1 Két qua hoat dong SXKD niim 2025:
- Céc chi tiéu chinh:

T§ 1¢
TT Chi titu DVT | KH 2025 | TH2025 | TH/KH |  Ghi chii
; (%)
1 | Téng doanh thu Trd | 143.664 | 113.873 | 79.2%
- | Doanh thu XL&SXCN Tr.d | 140340 | 106.704 | 76%
- | Doanh thu khdc: Tr. d 3.324 7.169 | 218%
2 | Loi nhuén trude thué Tr.d 313 89 28%
(khong  bao
2 - i thit 1
3 | Tong qu§ luvong Trd | 4.028 4626 | 114% ;{fgbx - B;;
TK)
Quy lwong LD trong SD déng 2400
" | BHXH '
- | Quy luong BDHDA 2.226
Tién lwong binh quan (LD
4 trong danh sdich déng BEXEH) D/ng/th | 10.385.000 | 9.524.000
5 | Chia ¢b tre % Khong Khéng

chia chia

Ghi chii: - Loi nhugn 2025 chua bao gém xi Iy ton tai tai chinh tai cdc cong trinh va ldi
vay quda han tai Ngdn hang BIDV.

- Tién lwong 2025 da dwoc quyét todn va dwoc dwa vao chi phi hop Ié.
* Phan tich két qua san xuét kinh doanh ( chi tiét c6 trong béo céo bH)
%/ Mot s6 ndi dung khéc trong hoat dong SXKD niim 2025 (Chi tiét c6 trong bao

cao DH)

1.2 Tfing hop két qua thye hién nhiém ky IV (2021-2026);

1.3 Dy kién ké hoach sin xuét kinh doanh niim 2026 va ké hoach 5 nam nhiém

ky V (2026-2031)

K& hoach SXKD nim 2026 - Céc chi tidu chinh:

TT Chi tiéu bVT KH 2026 Ghi chi
1 | Téng doanh thu Tr.d 114.382
- Doanh thu XL& SXCN Tr.d 110.439
- Doanh thu khdc Ir.d 3.943




TT Chi tiéu bVT KH 2026 Ghi cha
LN nay khéng bao gom xit Iy
p 3 3 £ cdc fon tai tai chinh cdc cong
2 | Loi nhuén trude thué Tr.d 304 trink 18n dong vé: no xdu tar
BIDV
Chi tinh cho lao déng frong
danh sdch déng bao hiém;
3 | Téng quy luong Trd 3.000 Khong bao gom thii lao
HDQT, BKS, TK va luong
BDHDA,
Tién Iwong binh quéan (LD
4 trong danh séch) D/ng/th 12.000.000
5 | Chia cb tic % Khéng chia
- Dykién thi lao HPQT, BKS, TK niam 2026
Thu lao Ca nam
TT Noi dung Ghi chi
(01 thang) (12 thang)
1 | Chu tich HBQT 5.000.000 60.000.000
2 | Thanh vién HDQT 8.000.000 96.000.000 2 thanh vién
3 | Truong BKS 3.000.000 36.000.000
4 | Thanh vién BKS 4.000.000 48.000.000 2 thanh vién
5 | Thu ky HBQT 2.000.000 24.000.000
Tong cong 22.000.000 264.000.000

Myc tidu chién Iwge 5 nam nhidm ky V (2026- 2031) (trong béo céo PH)

L.4. Cac giai phap thyc hién nhi¢m vu ké hoach (trong bio cio DH)

2. Ong Db Viin Hung KTT Cong ty: Trinh bay Béo céo tai chinh 2024 d dugc
kiém todn. (chi tiét co trong béo ciao PH)

3. Ong Ngé Piic Cudng - Tmorng ban kiém soat: Trinh bay Bao cdo ctia Ban kiém
soat Cong ty nam 2024. (chi tiét ¢6 trong bio céo DH)

4. Ong Ngo Dire Cudng trinh bay Td trinh Iya chon don vi kidm todn BCTC nim

2025 (chi tiét c6 trong bao cdo PH).

5, Cong tac bau ci

- Ban t§ chire doc t& trinh tong hop cOng téc dé cir, (mg ctr thanh vién HDQT, Ban
kiém soat nhiém ky V (2026 —2031)

- Bau Ban bau cir:

1. Ong B3 Vin Hung

2. Ong Pham Thé Huén
3. Ong B3 Anh Cudng




Ty 18 biu quyét ddng y thong qua: dat 100% CP c6 quyén biéu quyét
- Ban bau ctr théng qua Quy ché bau cir
- Thue hién Bau cir
- Cong bb két qua bau cir
* Hoi ddng quan tri:

1. Ong Vuong Kha Hai
2. Ong Ng6 Quang Hung
3. C)ng Tran Vin Long

* Ban kiém soat:

1. Ong Ngb Diic Cudng
2. Ong Trén Xuan Puong
3. Ba Nguyén Thi Bich Hanh

> ol b r . r IK > r R A
6. Thao luin va phat biéu y kién ciia cac co dong:
Y kién ¢ déng Pham Pirc Théing

- P& nghi BLP Cong ty danh gia cu thé lai cc tai san, dat dai cua Cong ty, tir
d6 c6 dinh huéng dé du tu , dé phat trién

- Thodi von dau tu tai cdc Cong ty khong ¢ 14i, thu hdi von cang nhanh cang
tot.

- Lam manh viéc thu hdi cong ng

- Lam viéc vc’w’i TC"l: Vinaincon vé cac cbng triqh gang thép, nha may XM
Quang Son d¢ Quyét todn cong trinh va thu hoi tién vé cho céc thau phy.

- Cong ty quan tAm dén dAu tu thiét bi dé phuc vu thi cong.

- Nang cao doi sbng ngudi lao dong dé thu hit ngudi lao dong gidi

- Véi vi t}'i la cb dong, ca nhan khong gdy 4p luc vé ¢b tic. Mong mudn Cong
ty sém 6n dinh va sém c6 loi nhuén dé cé ¢ tic cho cb dong.

* Ong Vuong Kha Hai — Chu tich doan:

- Cam on sy chia sé clia quy cb dong, déng thdi nguyén 1a BCNV ciia Cong ty

- Ban lanh dao cam két sir dung t6t nhét ngudn tai san cia Cong ty phuc vu cho

cac hoat dong SXKD cua Cong ty

- C4c cdng ng ton tai ci véi Vinaincon nhu Cong trinh gang thép, NMXM Quang

Son. Hién tai Céng ty va TCT Vinaincon van dang tiép tuc lam viéc véicacs co

quan lién quan . Dy kién cong trinh Gang thép s& quyét toén trong nam 2026,

Cdng trinh NMXM Quang Son hién tai ciing chua quyét toan duge.

* Ong TrAn Vin Long — TV HPQT, Giam déc Cong ty:
- Tran trong y kién déng gop ctia ¢d déng Pham Piic Thing
- Nhiing hau qua tir ngudi quan ly trude dé lai 1a qua ngng né. Hién tai Cong

ty tu’ng buoc khic phuc, xay dung cic dinh hudng chién ltroc trong céc nam tiép
theo dé 6n dinh va phat tién Céng ty.




7. Ong Vwong Khi Hai — Chit toa PH doc to trinh xin § kién bidu quyét ciia

DH.

CAC NOI DUNG BIEU QUYET THEO THAM QUYEN CUA DAI HOI:

A

TT Noi dung Tong s6 ¢b phin va ty 18 biéu quyét
Pdng y khong | khong
dfing y | ¥ kién
1| Thong qua Béo céo két qua hoat | C§ phan | 2.738.268
dong SXKD nam 2025 Ty 18 (%) 100%
2 | Théng qua Téng hop két qua|Céphin | 2.738.268 0
SXKD va Coéng tac quan tri Ty 16 (%) 100%
trong nhiém ky IV (2021-2026)
3 | Thong qua céc chi tiéu chinh k& | Cd phdn | 2.738.268 0
hoach 2026; Myc tiéu chién Ty 18 (%) 100%
luge nhiém ky V (2026-2031)
va cdc giai phéap thuc hién.
4 | Thong qua thyc hién thu lao | C6 phan 2.738.268 0
HBQT ndm 2025 va ké hoach Ty 18 (%) 100%
nam 2026. (Chi tiét trong bao
cao BH).
5 | Théng qua phan phdi loi nhuan Cb phan 2.738.268 0
va chia co tfrci Nam 2025: Ty 18 (%) 100%
Khong chia; K& hoach nim
2026: Khong chia.
6 | Théng qua béo céo vide tuan tha | COphdn | 2.738.268 0
quy dinh ctia Nha nude vé viée
khong du didu kién 1a cong ty Ty 1& (%) 100%
dai chiing
7 | Thong qua Béo cdo tai chinh |Cdphdn | 2.738.268 0
2025 d4 kiém toan,
Ty 1§ (%) 100%
8 | Thong qua bdo cdo cua ban | Cd phan 2.738.268 0
kiém soat nam 2025 va tong hop
5 ndm nhiém ky IV (2021- | Ty 1& (%) 100%
2026).
9 | Thong qua viéc Uy quyén cho | Cé phan 2.738.268 0

yasy/in




HDQT lya chon don vi kiém Ty 18 (%) 100%
toan BCTC nam 2026 theo noi
dung t& trinh ctia BKS Cong ty.

10 | Thong qua Két qua bdu HDQT, | C phin | 2.738.268

BKS nhiém ky V (2026-2031). Ty 18 (%) 100%
11" [Théng qua toan vin Bién ban, | Cé phdn | 2.738.268
Nghi quyét cia Pai hoi. Ty 18 (%) 100%

Bi€n ban ndy da duoc thu ky Pai hoi ghi lai dé“ay du, trung thue, gdbm 06 trang,
da doc lai trude Dai hoi va duge Dai hoi nhét tri thdng qua 2.738.268 cp/ 2.738.268
cp ¢6 quyén biéu quyét tham dyu Dai hoi dat 100% .

Dai hoi két thic hdi 12 gio cing ngay.
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