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DCH. 2026 Hai Phong, April 25, 2026

%F'Ho s MINUTES OF THE MEETING
026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
HAI PHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT STOCK

COMPANY
Company’s name: Hai Phong Electricity Water Machine Assembly JSC
Address: No. 34 Thien Loi street, An Bien ward, Hai Phong city.
Vietnam
Code: 0200155561
Meeting time: Commencing at 8:30 a.m. on April 25, 2026.
Venue: Company’s head office. No. 34 Thien Loi street. An Bien ward.

Hai Phong city, Vietnam

Agenda and contents In accordance with the agenda of the 2026 Annual General

of the Meeting: Meeting of Shareholders as approved.

Chairperson Mr. Do Huy Dat- Chairman of Board of Director in the 2021-
2026 term

Secretary: Ms. Nguyen Thi Thu Ha

Mr. Le Xuan Phong
PROCEEDINGS OF THE MEETING (in chronological order):
I. OPENING PROCEDURES OF THE MEETING

-~ Ms. Vu Thi Luong Dung — Member of the Board of Directors. on behalf of the
Organizing Committee. declared the opening of the Meeting and announced the
proposal of the Board of Directors regarding the personnel for conducting the Meeting
as follows:

The Presidium consists of:

1. Mr. Do Huy Dat - Chairman of Board of Director- Chairperson
2. Mr. Le Huu Canh - Member of Board of Director- General Director
3. Mr. Ta Van Son - Independent Member of Board of Director -

Chairman of the Audit Committee
The Secretariat:

I. Ms. Neguyen Thi Thu Ha - Secretary
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Mr. Le Xuan Phong - Secretary




The Eligibility Verification Committee 2nd the Vote Counting Committee:

. Mr. Tran Van Chuyen - Head of the Committee

2. Ms. Mai Thi Thanh Ha - Deputy Heaed of the Committee
3. Mr. Le Duc Anh - Member

4. Ms. Le Thi Minh Hang - Member

5. Ms. Do Thi Trang - Member

The General Meeting unanimously approved (100%) the personnel for conducting
the Meeting as listed above,

- Next, the General Meeting heard the report presented by Mr. Tran Van Chuyen -
Head of the Shareholders’ Eligibility Verification Committee, on the results of the
verification of the eligibility of shareholders attending the Meeting, as follows:

+ The total number of shareholders of the Company according to the finalized list
dated March 12, 2026 is 170 shareholders. representing 10.031.681 shares, equivalent to
100% of the total voting shares of Hai Phong Electricity Water Machine Assembly ISC.

+ The total number of sharecholders attending the Meeting in person and by proxy
is: 33 shareholders (including 10 proxy sharcholders). holding 9.642.794 shares.
representing 96.1% of the total voting shares of Hai Phong Electricity Water Machine
Assembly JSC.

+ The total number of shareholders not attending the Meeting is 111 sharcholders.
holding 391.887 shares. representing 3.9% of the total voting shares of Hai Phong
Electricity Water Machine Assembly JSC.

(The list of shareholders and their representatives attending the Meeting is
attached to this Minutes)

Pursuant to the Law on Enterprises No. 39/2020/QH 14 dated June 17, 2020, and
the Charter of Hai Phong Electrical Water Installation Joint Stock Company. the 2026
Annual General Mecting of Sharcholders of Hai Phong Electricity Water Machine
Assembly ISC, with the above-mentioned composition ol participants, satisfies all
conditions to be duly convened and conducted in accordance with regulations.

The Organizing Committee introduced the Presidium to preside over the Meeting
and the Secretariat to perform their duties.

II. MEETING AGENDA AND CONTENTS:

- Ms. Vu Thi Luong Dung- Member of the Board of Directors and member of the
Organizing Committee, sought the General Meeting’s approval of the Working and
Voting Regulations: the Nomination, Candidacy and Election Regulations: and the
agenda of the 2026 Annual General Meeting of Shareholders,

The General Meeting unanimously approved (100%) the above regulations and
the Meeting agenda.

1. Reports presented at the General Meeting:
- Mr. Le Huu Canh- Member of the Board of Directors and General Director.

presented the report on business performance in 2025: the business plan for 2026: the
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business performance for the 2021-2026 term: and the business plan for the 2026-2031
term.

- Ms. Mai Thi Thanh Ha- Chief Accountant and member of the Organizing
Committee, presented the audited financial statements for 2025 (summary report).

- Mr. Ta Van Son- Independent Member of the Board of Directors and Chairman
of the Audit Committee, presented the report on the activities of the Independent Board
Member within the Audit Committee at the 2026 Annual General Mecting of
Sharcholders.

- Mr. Do Huy Dat- Chairman of the Board of Directors, presented the report on
the activities of the Board of Directors in 2025 and for the 2021-2026 term. as well as
the orientations and tasks for 2026 and the 2026-2031 term.

2. Proposals presented at the General Meeting:

- Mr. Le Huu Canh- Member of the Board of Directors and General Director.
presented the Proposal on the profit distribution plan and dividend payment for 2025:
the Proposal on the remuneration of the Board of Directors for 2025 and the
remuneration plan for 2026

- Mr. Ta Van Son- Independent Member of the Board of Directors and Chairman
of the Audit Committee, presented the proposal on the selection of an independent
auditing firm to audit the Company’s 2026 financial statements: the proposal on
amendments and supplements to the Company’s Charter on organization and operation:
amendments and supplements to the Internal Corporate Governance Regulations:

amendments and supplements to the Regulations on the operation of the Board ol

Directors: and the proposal on the election of members of the Board ol Directors for the
2026-2031 term.

3. Matters submitted for voting and approval at the General Meeting:

3.1 Approval of the report on business performance in 2025; the business plan

for 2026; the business performance for the 2021-2026 term; and the business plan
for the 20262031 term.

3.2 Approval of the 2025 Financial Statements audited by VACO Auditing
Co., Ltd., with key indicators as follows:

- Revenue from Sales and Services: 1.132.865.358.118 VND
- Profit Before Tax: 70.101.506.336 VND
- Current Corporate Income Tax: 13.568.658.597 VND
- Deferred Corporate Income Tax: 954.059.893 VND
- Profit After Tax: 55.578.787.846 VND

3.3 Approval of the report on the activities of the Independent Member of the
Board of Directors within the Audit Committee at the 2026 Annual General
Meeting of Shareholders.

3.4 Approval of the report on the activities of the Board of Directors in 2023
and for the 2021-2026 term, as well as the orientations and tasks for 2026 and the
2026-2031 term.
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3.5 Approval of the profit distribution plan and dividend payment for 2025.

*Profit distribution plan for 2025:

- Total accounting profit before tax: 70.101.506.336, VND
- Current corporate income tax: 3.568.658,597, VND
- Deferred corporate income tax: 954.059.893. VND
- Total profit after tax: 5.578.787.846. VND
- Profit distributed to the 03 joint ventures: 5.859.933.584, VND
- Remaining profit: 49.718.854.262, VND

- Appropriation to the bonus and welfare fund 2.485.942.713. VND

(5%):

- Remaining profit after tax: 47.232.911.549, VND
* Dividend payment plan for 2025: 25.086.702.500, VND
- First interim dividend payment = 10% of

, : 10.034.681.000. VND
charter capital

- Second interim dividend payment = 15% of

-
el ter ettt 15.052.021.500, VND

* Retained earnings remaining for 2025: 22.146.209.049, VND

3.6. Approval of the settlement of remuneration for the Board of Directors in
2025 and the remuneration plan for the Board of Directors in 2026:

- The finalized remuneration paid to the Board of Directors in 2025 is:
1.086.000.000 VND.

(Amount in words: One billion eighty-six million Vietnamese dong only).
- The remuneration plan for the Board of Directors in 2026 is: 960.000.000 VND.
(Amount in words: Nine hundred sixty million Vietnamese dong only).

3.7 Approval of the selection of an independent auditing firm to audit the
Company’s 2026 financial statements.

The selected independent auditing firm for auditing the Company’s 2026 financial
statements is VACO Auditing Company Limited.

3.8 Approval of the amendments and supplements to the Charter on
organization and operation of Hai Phong Electricity Water Machine Assembly
JSC in accordance with Proposal No. 04/DPHDPCB/2026.

3.9 Approval of the amendments and supplements to the Internal Corporate
Governance Regulations of Hai Phong Electricity Water Machine Assembly JSC in
accordance with Proposal No. 05/DHDCB/2026.

3.10 Approval of the amendments and supplements to the Regulations on the
4
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operation of the Board of Directors of Hai Phong Electricity Water Machine
Assembly JSC in accordance with Proposal No. 06/DHDCD/2026.

3.11 Approval of the list of candidates for election to the Board of Directors
for the 2026-2031 term as follows:

|. Mr. Le Huu Canh. born on May 19. 1964, Citizen ID No. 038064000235, Date of
issue: February 23. 2024, Issued by: Police Department for Administrative Management
ol Social Order.

2. Mr. Do Huy Dat, born on March 3. 1958, Citizen ID No. 030058000121, Date of
issue: March 15, 2022, Issued by: Police Department for Administrative Management of

Social Order.
3. Mr. Nguven Trung Kien. born on September 5. 1961. Citizen ID No.

036061002799, Date of issue: January 7. 2022. Issued by: Police Department for
Administrative Management of Social Order.

4. Mr. Ta Van Son. born on December 2. 1960, Citizen ID No. 014060000016, Date

of issue: June 28, 2021, Issued by: Police Department for Administrative Management of

Social Order.
4. Discussion at the General Meeting:

- Shareholder Doan Van Minh’s opinion: He highly appreciates the Company’s
production and business performance. as well as the management and executive
capabilities of the Board of Directors. He recommends that the Board demonstrate
greater effort. ambition. and vision so that by 2030 the Company can achieve results
significantly exceeding those of 2026. He also emphasizes the need to better leverage
the Company’s current base of over 100.000 potential customers to expand its business
offerings and increase profitability.

- Chairperson ol the General Meeting- Mr. Do Huy Dat responded: The Company
has set a plan to reach revenue of VND 2,000 billion by 2030 and to develop an
additional 30,000 customers. The focus will be on providing high-quality services to the
existing electricity and water customers. while also developing other suitable business
plans.

III. ELECTION AND VOTING ON MATTERS SUBMITTED TO THE
GENERAL MEETING AND
(The vote counting Minutes is attached)

- Mr. Tran Van Chuyen — Head of the Vote Counting Committee, presided over
the voting session for the election and the approval of matters submitted to the General
Meeting.

- The General Meeting proceeded with voting for the election and approval of the
matters presented at the Meeting as outlined above.

- The General Meeting took a recess while the Vote Counting Committee
conducted the vote counting.

Upon completion of the vote counting. the Vote Counting Committee announced
the results of the election of members of the Board of Directors for the 2026-2031 term
and the voting results for each matter as follows:
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+ Total number of ballots issued: 39 ballots, representing 9.642.794 shares,
accounting for 100% of the total voting shares attending the Meeting.

+ Total number of ballots collected: 59 ballots. representing 9.642.794 shares.
accounting for 100 % of the total voting shares attending the Meeting.

+ Total number of sharcholders who did not vote: O shareholders. representing 0
shares. accounting for 0% of the total voting shares attending the Meeting.

1. Results of the election of members of the Board of Directors for the 2026-2031
term:

|. Mr. Le Huu Canh received 10.729.892 shares. equivalent to 27.82 %o.

2. Mr. Do Huy Dat received 9.400.519 shares, equivalent to 24.37%.

1I.AJ
=
—_

. Neuven Trung Kien received 9.212.331 shares. equivalent to 23.88%.
4. Mr. Ta Van Son received 9.200.768 shares. equivalent to 23.86%.

2.Voting results:

| - r lI i
| Approved DlsaII)]erE{l
| e Naikian ! Number |

T | Content of voting £ - Percentage of | Percentage
- of shares S % :
| held (%) shares (%)
- held

1 | Report on business performance in ‘
2025; business plan for 2026:
business performance for the 2021— | 9,642,794 | 100% 0 0%
2026 term: and business plan lor the
| 2026-2031 term,

Audited financial statements for 0
2025. 9.642.794 100%

[

0%
Report on the activities of the
Independent Member of the Board of
Directors  within = the  Audit | 9 642794 100% 0 0%

Committee at the 2026 Annual | |
General Meeting of Sharcholders.

ed

4 | Report on the activities of the Board
of Directors in 2025 and for the
e S )0

| 2021-2026 term. as ‘:ﬂ.'i‘.“ as the | 9,642 794 100 0 0%
| orientations and tasks for 2026 and
the 20262031 term.

5 | Proposal on the profit distribution | . . 0
| plan and dividend payment for 2025, 9.642.794 100%

0%

Proposal on the remuneration of the |
Board of Directors for 2025 and the | 9 642794 | 100% 0 i 0%

L=

remuneration plan for 2026.
7 Proposal on the selection of an
independent auditing firm 1o audit R ' 0
the Company’s 2026  financial ).641.794 100%

[

|

0% |

statements.

g | Amendments and supplements to the
Company’s Charter on organization

0%

9.642.794 100% 0
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1
and operation. l ;
9 | Amendments and supplements 1o the

s
Internal  Corporate  Governance 09.642,794 100%% . U 0%
Regulations.

10 | Amendments and supplements to the _ -
Regulations on the operation of the | 9 642 794 100% 0 0%
Board of Directors, I !

{1 | Proposal on the election of members .
of the Board of Directors for the | 9.642.704 |  100% 0 0% |
2026-2031 term. |

12 | The 2026 Annual General Meeting
of Shareholders authorizes the Board ? I
of Directors to implement the | 9,642,794 100%, 0 0%

Resolution of the 2026 Annual | , '
General Meeting of Sharcholders. | |._

3. Introduction of the Board of Directors for the 2026-2031 term:

On behalf of the Board of Directors for the 2026-2031 term. Mr. Do Huy Dat
expressed his gratitude to the General Meeting for entrusting and electing four (04)
members to the Board of Directors for the 2026-2031 term. He also committed to
effectively fulfilling the objectives set by the General Meeting in order to preserve and
develop investors® capital. while continuously paying attention to improving the welfare
of the Company’s employees.

IV. CLOSING OF THE MEETING:

- On behalf of the Secretariat. Mr. Le Xuan Phong — Secretary of the Meeting.
read the Minutes before the 2026 Annual General Meeting of Shareholders for approval.

- On behalf of the Secretariat. Ms. Nguyen Thi Thu Ha read the Resolution before
the 2026 Annual General Meeting of Shareholders for approval.

- The Chairperson approved the Resolution. with all attending shareholders
unanimously (100%) approving the full text ol the Minutes and the Resolution of the
Meeting on the spot.

- Mr, Do Huy Dat — Chairman of the Board of Directors and Chairperson of the

The Meeting concluded at 12:00 a.m. on the same day.

This minutes is made in five (05) copies of equal legal validity./.

FOR AND ON BEHALF OF THE PRESIDIUM
CHAIRPERSON

(Signed)

Do Huy Dat




THE SECRETARIAT

(Signed)

Nguyen Thi Thu Ha

(Signed)

Le Xuan Phong
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MINUTES OF SHAREHOLDER ELIGIBILITY VERIFICATION
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Hom nay, ngdy 25 thang 04 ndm 2026, tai tru s& Cong ty cd phan Dién nudc
I5p méay Hai Phong - Dia chi: $6 34 duong Thién L&i, phuong An Bién, thanh phd
Hai Phong, Cong ty ¢b phén Dién nuéc lap may Hai Phong t6 chirc cude hop Pai

hoi dong c6 dong thudng nién nam 2026. Ban kidm tra tur cach cd dong gom nhiing

6ng/ba co tén sau day:

Today, April 25, 2026, at the headquarters of Hai Phong Electricity Water
Machine Assembly Joint Stock Company - Address: No. 34 Thien Loi Street, An Bien
Ward Hai Phong City, Hai Phong Electricity Water Machine Assembly Joint Stock
Company convened the 2026 Annual General Meeting of Shareholders. Thel*
Shareholder Eligibility Verification Committee consists of the following members:

1. Ong Tran Van Chuyén - Truéng ban

My, Tran Van Chuyen - Head of the Committee
2. Ba Mai Thi Thanh Ha - Pho ban

Ms. Mai Thi Thanh Ha - Deputy Head

3. Ong Lé Duc Anh - Uy vién

Mr. Le Duc Anh - Member

4. Ba Lé Thi Minh Héng - Uy vién

Ms. Le Thi Minh Hang - Member

5. Ba B4 Thi Trang - Uy vién

Ms. Do Thi Trang - Member

Két qua kiém tra tw cich cb dong tham du cude hop Dai hdi dong cb
ddng thuong nién nam 2026 nhw sau:

The results of the verification of shareholders’ eligibility to attend the 2026
Annual General Meeting of Shareholders are as follows:




3. All shareholders are duly qualified to attend and vote at this Annual General
Meeting of Shareholders.

Vi nhitng diéu kién nhuwr trén, cupc hop Pai hdi dong co dong thuwong
nién niim 2026 ciia Cong ty cé phin Dién nuwéc ldp mdy Hai Phong di diéu kién
tién hanh mét cach hop I2.

Based on the above conditions, the 2026 Annual General Meeting of
Shareholders of Hai Phong Electricity Water Machine Assembly Joint Stock
Company is duly qualified to proceed in accordance with regulations.

Bién ban duoc 1ap vao hoi 08 gio 30 phit, ngay 25 thang 04 nam 2026 da
duoe cac thanh vién ctia Ban kiém tra tu céch co déng ky tén va chiu trach nhiém
vé tinh hop phap ctia céc nédi dung trong bién ban theo quy dinh ciia Phép luat va
Piéu 1é Cong ty.

The Minutes was prepared at 08:30 a.m. on April 25, 2026, and has been signed
by all members of the Shareholder Eligibility Verification Committee, who are
responsible for the legality of the contents herein in accordance with the law and the
Company s Charter.

Bién ban kiém tra tu cach cd dong da dugc bao céao trude cude hop Pai hoi
déng cb déng thuong nién nam 2026.

The Minutes of the shareholder eligibility verification was presented prior to the
2026 Annual General Meeting of Shareholders.

BAN KIEM PHIEU
VOTE COUNTING COMMITTEE

PHO BAN TRUONG BAN
THE DEPUTY HEAD THE HE

ey

Mai Thi Thanh Ha ) Trin Viin Chuyén
THANH VIEN THANH VIEN THANH VIEN
MEMBER MEMBER MEMBER

Dé Thi Trang Lé Thi Minh Hang Lé Dirc Anh
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STT Tén cb dong 86 CCCD/H§ chiéu Pia chi $6 CP nim giir Ky nhin
No. Shareholder Name ID card/Passport Address Shares Owned Signature
52 |Vii Héng Quan 031066003048  |T4n Hung Vinh Bao Hai Phong 4.551 %
53 |Vii Thj Huyén 031162001201  |Nam Son An Duong Hai Phong 4.551
o ‘ Iz
54 |Vu Thi Hong Nuong 031172006743 148 L6 9 mo réng. Dang Hai, Hai An, Hai Phong 4.551
55 |DAN HAI LONG 031075005487  |1808 Chiia Hang, HO Nam, L& Chan 4.551 4::@—%
56 |D& Thj Thiy 031179007326  |Lién Am, Vinh Bao, Hai Phong 4.551
57 |Bai Viin Thanh 031073002398  |Sd 34 Thién Loi, Nghia Xa Hai Phong 4.327 Mzﬁ/}/
i
58 |Bui Quang Toan 001090050469  |X& Vin Phiic, Huyén Phiic Tho, Ha Néi 4.300 3
HI.
H
59 [Nguyén Thj Ly 034174009307  |S6 05/18/66 Nguyén Tuémg Loan, Lé Chén, Hai Phong 3.868 / / f
it
/
60 |Lé Viin Quang 031083020476 |An Ddng, An Duong, Hai Phong 3.852 'f/
61 |Duwong Vin Vuong 281013468 Clzung Ctr SKY 9, Vong Xoay Lién Phuong, Phudng Phu 3.800
Hiru, Quén 9
62 |[Nguyén Van Chuyén 033060002332  |Sé 26 Thanh T, Hai An, Hai Phong 3.752
63 |Huynh Siu Nai 070172000040  |195/7 BINH THOL P9, Q11, TPHCM 3.710
64 |Bach Xuén Vinh 031055004804 |19 Hang Kénh, LC, HP 3.643
il
R TO 5 KHU 7. GIENG DAY, THANH PHO HA LONG, 7
65 |[NGUYEN VAN HUNG 030092008169 7 ‘ ' 3.600 ff{j/‘
o QUANG NINH




STT Tén ¢ dong S6 CCCD/H{ chiéu Pia chi 86 CP nim giir Ky nhin
No. Shareholder Name 1D ecard/Passport Address Shares Owned Signature
66 |Truong Thi Ngoc Thanh 075188011895 79/8 dudmg 475, phudng Phude Long B, TP, Thi Bire, 3275
TP. HCM
67 [Nguyén Viin Vuong 031059017776  |S6 34 Thién L&i, Hai Phong 3.188
68 |Diang Viét Bl 001071001006 |59 ngd 29 Vong Thi, phudng Budi, quin Tay HO 2.900
69 |TO VAN SON 024200012016 |THON DAN, HUU SAN, SON PONG, BAC GIANG 2.809
= £ “ 5 & s e
70 |Lé Hang Son 03607800884 Nha 6ng Nhin - s6 nha 31 ngd 299 dudmg Bui Thi Tir 2806
L & Nhién, phuémng Déng Hai 1, quan Hai An, TP Hai Phong
JUSPOINT NOMINEES (PTY
71 LTD ( ) CA7153 257 Oxford Road, lllovo, 2196 2.733
. 2 . . P " 3
72 [NguyZn Vin Tén 031072009636 SO nha Il’ C&‘m Lo 7. phuong Hung Vuong, quin Hong 2500
Bang, Hai Phong
73 |Vii Viét Tiép 031073005048  |S& 5/18/66 Nguyén Tudng Loan, Lé Chén, Hai Phong 2.500 {‘ @/
74 |Lé Vin Quyén 031078004263  |Thén Thuong Trung, Liém An, Vinh Bao, Hai Phong 2.270
LT, 8800991 (2729) 372B/2 Hb Vin Hué, Phuong 9,
75 |Pham Nguyén Thiy Tu 02404657 098 Ly 372 . a0
il 1 = Quin, Phii Nhugn, TP H6 Chi Minh
76 |Pham Vin Thu 031060018245  |Héng TH4i An Duong Hai Phong 2.270 .
. 7
77 |Trdn Vin Quin 031072005050  |S6 34 Thién Loi, Hai Phong 2.270 /-@i’f/
78 |Trdn Vin Tién 031088006712  |T4n Hung, Vinh Bao, Hai Phong 2.270 é//
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REPORT OF THE GENERAL DIRECTOR
ON THE RESULTS OF BUSINESS AND PRODUCTION OPERATIONS IN 2025
AND THE ORIENTATION AND TASKS FOR 2026
At the Annual General Meeting of Sharcholders on April 25, 2026

Dear Esteemed Shareholders,

In 2025, Hai Phong Electricity Water Machine Assembly Joint Stock Company
steadfastly overcame chdllcngeﬁ maintained stable growth, and successfully fulfilled its
production and business plan in accordance with the Resolution of the General Meeting of
Sharcholders.

On behalf of the Board of Management, 1 would like to present to the Annual General
Meeting of Sharcholders and all esteemed sharcholders the results of our production and

business operations in 2025, as well as the orientation ns and key tasks for 2026, as
follows:

PART I: RESULTS OF PRODUCTION AND BUSINESS OPERATIONS IN 2025
I. Performance Indicators

T | Indicators 2024 Actual | 2025 Actual | T |
1| Total Revemle (VND m:!ﬁan?___— 9".9_%4 3 _l 132,865 | 121% i
1.1 | Electricity Business = 906,764 1,080,635 | 119% |
- |AnDuongEnerprise | 352255| 401,207 I114% |
R ihu} ‘Nguyen Enterprise 131,849 151.440 | 115% |
- | Vinh Bao Enterprise | 110,659 | 1249017 113% |
- |HaL ong branch -___45,662” . :f'E]ri:Z_T___ 154%
- | Hai Duong branch 1 35498 | 45928| 129% |
- |Hung Yenbranch T 230481 279.802| 121% |
— | Nghe An branch " - 6,916 -

12 |Clean WaterBusiness | 17476]  18,119] 105% |
- | An Duong, Thuy Nguyen Enterprises 12,925 14,480 | 114%
- |HaLongbranch i 4551  3.639| B80%
1.3 | Other revenue T | 14825 34,110| 230% |

Consrr:;r_x-o?}evenue == mn s 227ii ‘
- | Other revenue | 06| 1879 |
2| Output M W

31 Electricity Consumptmn Dutput 374,291,000 413,391,750 110%

150 | _
- | AnDuong Lnt:,rprlse 145, 226,000 | 153,619,610 | 106% .
- | Thuy Nguyen Enterprise | 58935000 63,063,240 | 107% |
- | Vinh Bao Enterprise 51,197,000 | 53,679.650 | 105% |

Puge |




B - | HaL ﬁng branch 15,974,000 | 22,805,370 | 143%
- | Hai Duong branch 12,962,000 | 15,676,540 | 121%
- | Ilung Yen branch 89,996,000 | 102,184,970 | 114%
- | Nghe An branch " 2,362,370
2.2 | Water Consumption Output (m{) | -l,ﬂl'?,l{_}il_"___ 1,023,290 | 1 .D] %
- | An Duong Enterprise 837,500 877,900 | 105%
- |HaLongbranch 176,600 | 145500 | 81%

3 | Loss Rate (%) - g 0 Dy
3.1 | Electricity Loss Rate 41% | 35% | -05%
- | An Duong Enterprise Ty 4.8% - A45% | - 03%
- | Thuy Nguyen ]:nlcrpnsc 4.8% 4.5% - 03%

- | Vinh Bao Enterprisc 50% | 4.9% -0.1%
------ . _ Ha Long branch 6.6% 27% | 3.9%
. :m_:_hllalDuong branch ol 2.2% 2.2% 1 0.0%
- |Hung Yenbranch 7% | - 0.9% -0.8%
- |Nghe Anbranch T 64% =il
3.2 | Clean Water Loss Rate 51 % | 4.8% 0.3% |
= | AnDuong Fnterpnsc ' 5.6% 56% | - )
- | Ha Long branchm: """" e 26% | 14% | -12%
: Ct;}rporatc Income Tax 11419 14523 | 132%
- | Profit After Tax 42073 55579 | 127%
5 State Budget Contribution (| VND 21.470 27.023 _._mi?.'ﬁﬁ,fo
= |omlorpy 000000000000 __ g ___________________
Average Income (VND
o million/person/month) 13-4 a3 K
Dividend Payuufﬁﬁﬁﬁ: 1 fe
7 | -InCash: 25% > 20%
- Stock Dividend (Bonus Shares): 25% 25%

II. Implementation of Investment Projects
1. Investment and upgrading of the Power Grid System:

In 2025, the Company focused its human resources and capital on investing in and
upgrading the power grid system, including the construction and addition of substations,
increasing transformer capacity, and replacing and supplementing low-voltage distribution
lines, thereby ensuring the quality of electricity supply to customers.

1.1. Investment in new construction, repair, and capacity upgrading of substations:
The total additional transformer capacity put into operation reached 10,050 kVA.

a. The Company invested in and commissioned 14 substalions across various arcas.
including:
An Duong llectricity Enterprise: 7 substations in An Dong. Hong Thai, and Dong
Thai arcas.

Thuy Nguyen Electricity Enterprise: 4 substations in [loang Dong and Lap Le.
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- Vinh Bao Electricity Enterprise: 3 substations in Dong Minh and Tam Da.
b. Implementation of capacity upgrades for 17 substations:

- Upgraded the capacity of 5 substations owned by the Company, including:

+ An Duong lilectricity Enterprise: 3 substations

+ Thuy Nguyen Electricity Enterprise: 1 substation

b Vinh Bao Electricity Enterprise: 1 substation

- Coordinated with the power utility to upgrade the capacity ol 12 substations.
including:

+ An Duong Elecctricity Enterprise: 1 substation
+ Thuy Nguyen Electricity Enterprise: 5 substations
t Vinh Bao Electricity Enterprise: 6 substations

¢. Completion of site approval procedures for the construction of 9 substations for the
coming yecar in An Duong Area:

- An Dong arca: 3 substations
Dong Thai arca: 2 substations
[fong Thai arca: 1 substation
Quoc Tuan area: 3 substations

1.2 Expansion and ppgrading of low-voltage distribution cable lines: The total length
added and upgraded reached 30.979 meters. including:

An Duong Electricity Enterprise: 15.761 m
Thuy Nguyen Electricity Enterprise: 5437 m
Vinh Bao Electricity Enterprise: 9.781 m

1.3 Addition and replacement of power poles not meeting technical standards:
A total of 378 power poles of various types were added and replaced, including:

- An Duong Electricity Enterprise: 179 poles
Thuy Nguyen Electricity Enterprise: 100 poles
Vinh Bao Electricity Enterprise: 99 poles

2. New customer connections and meter replacement & calibration:
2.1 Number of newly added customers:

+ New electricity customers in communes and wards: 2,639 customers (including 2,311
single-phase meters and 328 three-phase meters), of which:

- An Duong Electricity Enterprise: 1,723 meters
Thuy Nguyen Elcctricity Enterprise: 583 meters
- Vinh Bao Electricity Enterprise: 333 melers
+ New clean water customers in project arcas: 319 customers
+ Handover and contract signir&g with customers in project arcas:
- HaLong Branch  :99 customers

- Hai Duong Branch : 131 customers
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[ung Yen Branch : 1,559 customers

- Nghe An Branch: Since taking over management from March 1 to present, the
Branch has received 11 substations supplying electricity to 1,714 customers,
including: Garden Area: 825 units; Campus Arca: 239 units; CT1 Area: 640 units
Currently. only 341 customers are using electricity.

2.2 Replacement and calibration of electricity meters and water meters:

a. Electricity Meters:

- Replaced 27,004 remote data transmission clectronic meters, including 24,796 single-
phasc meters and 2,208 three-phase meters, of which:

t An Duong Electricity Interprise: 12,735 meters
+ Thuy Nguyen LElectricity Enterprise: 6,403 meters

+ Vinh Bao Electricity Enterprise: 7.421 meters

¢ Ha Long Branch: 445 meters

- Periodic replacement of induction-type meters: 100 meters at Hai Duong Branch.
- Replacement of damaged, burnt, or faulty meters: 328 meters, including:
+ An Duong Electricity Enterprise: 213 meters
t Thuy Nguyen Electricity Enterprise: 73 meters
+ Vinh Bao Llectricity Enterprise: 42 meters
b. Water meters: Replacement and calibration of 541 unaits.
c. Calibration and testing of substation equipment, clectricity meters, and measuring
devices (C'Ts):
t Calibration of 334 three-phase remote meters at Hung Yen Branch.

t Calibration of 332 sets of measuring devices (CTs), including: Hung Yen Branch: 174
sets: Ia Long Branch: 158 sets

- Periodic testing of substations and RMU panels:

t Ha Long Branch: 18 substations
+ Hai Duong Branch: 10 substations
t Hung Yen Branch: 21 RMU panels and 20 transformers

b An Duong Electricity Enterprise: Testing conducted at Kicu Dong 1, Kicu Ia 4,
Quan Mau 2, Hoang Huy 6, and IHoang Huy 7 substations

ITI. Handover, acceptance, and business cooperation activities in project areas

1. Coordinated with project developers and relevant authoritics to address
procedures for signing upstream electricity purchase agreements with the power utility
for two projects: 80 Ha Ly Residential Area (Hong Bang) and Hoang IHuy New City
Project (Thuy Nguyen). As of December 31, 2025, IHai Phong Power Company Limited
has not yet approved the signing of clectricity sale contracts with the Company for
these projects.

2. Reccived and integrated the electricity and water business arcas of Ia lLong
Electricity and Water Joint Stock Company at Hoanh Bo Industrial Cluster and Bao
[Long, Thach Bich Residential Projects in Hoanh Bo, I1a L.ong City since June 2025,
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3. Completed the extension of electricity operation licenses in the following areas:

- Extension of the electricity operation license for SunWorld Ha Long Project with a
term of 10 years.

- Extension of the electricity operation license for Ecopark Hung Yen Project with a
term of 5 years.

- Adjustment of licenses in An Duong. Thuy Nguyen, and Vinh Bao arcas due to

administrative boundary mergers.

4. Termination and liquidation of Cooperation Agreements with Project Developers:

- Liguidated the cooperation agreement with Sun Phu Quoc at the GateWay Project.
Reason: The People’s Committee of Kien Giang Province decided to assign Kien Giang
Power Company to take over the project’s power system and direetly supply electricity to
customers.

- Liquidated the cooperation agreement with Vinaconex Tourism Investment and
Development Joint Stock Company at Cai Gia - Cat Ba Project. and the cooperation
agreement with Hung Ngan Co., Ltd. at OurCty - Duong Kinh Project, duc to contract
expiration. The project developers have transferred the asscts to the power utility for direct
management and operation.

- Liquidated the cooperation agreement with Bao Ilung Joint Stock Company at
Vaquarious Project and Lac Vien Cuu Cao Company at Trust Cty Project in Van Giang
Town, as Hung Yen Power Company has taken over the developers® power systems.

- Liguidated the operation and management contract with [lai Phong Utrban
Development Project Management Board at Bac Song Cam Resettlement Arca, and the
contract with Nui Deo Market Management Board (Thuy Nguyen).

IV. Management, operation, and business activities

1. Restored and re-energized Quan Mau 2 and Cuu Vien 2 substations (capacity:
750 kVA) to supply electricity to the ICC Project and Cuu Vien Urban Area.

2. Restored and energized two substations, Marina 1 and Marina 2 (total capacity:
2,000 kVA), supplying electricity to the Marina Ocean Park Project: and a 1,000 kVA
transformer supplying electricity to the low-rise area of the Green Diamond Project.

3. Coordinated with Thuy Nguyen Power Company to relocate Lap Le 4, An Trai 1,
and An Trai 2 substations, and constructed 400 meters of 22 kV medium-voltage
underground cable to support site clearance.

4. Implemented the relocation of the low-voltage power grid system onto the
project’s lighting pole system in Tam Da, Vinh Quang, and Tran Duong arcas.

5. Upgraded the low-voltage network from Vinh Long 3 substation to supply
electricity to Dong Truong residential area, with a total length of 650 meters.

6. Repaired the power supply system and conducted testing of substations at Cai (iia
- Cat Ba Project and Bac Song Cam Resettlement Area for handover to project developers.

7. Coordinated and supervised the construction of a 22 kV cable line supplying
electricity to Substation 1C at Ecopark Hung Yen Urban Area.

8 Conducted regular inspection, maintenance, and servicing of substations:
performed periodic testing of substations and RMU panecls to ensure safe system operation,
minimize incidents, maintain stable power quality, and prevent overload in all arcas.
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9. Handled and rectified power system incidents:

Replaced transformers at Ton Duc Thang 13 and Vinh Long 5 substations due to
incidents; repaired Nam Chau 2 substation due 1o oil leakage.

Repaired Kicu Ila 4 substation due to pole tilting: resolved low-voltage
underground cable faults at Vinh Niem Resettlement Substation and Cuu Vien 2
Substation.

- Coordinated with contractors to rectily medium-voltage underground cable faults at
Bac Song Cam Resettlement Area, ensuring timely power supply to the new Thuy
Nguyen Administrative Center and customers.

- Installed and replaced RMU units at [Iim Llam 2 and [lim Lam 3 substations.

- Renovated and improved site conditions, low-voltage panels, and outgoing feeder
cable systems at Mai Huong. Xich Tho 2, Xich Tho 3, Dao Yeu 6, Kicu Dong 7,
Cuu Vien 1, Dong Hoa 1, and Dong Hoa 2 substations.

- Repaired, maintained, and repainted the entire low-voltage distribution cabinet
system in urban arcas (350 cabinets); installed an additional 200 safety warning
signs at low-voltage distribution cabinets.

Remedied damage caused by Storm No. 10: at Nghe An Branch, kiosk substation
enclosures and low-voltage distribution equipment were damaged; at Vinh Bao
Llectricity Iinterprise, 11 power poles were replaced duc to breakage and collapsc.

10. Strengthened inspection and supervision of customers™ clectricity usage:
conducted inspections on the management and operation of assel systems. and the
implementation of electricity and waler purchase contracls across units and departments.
Retrieved electricity meters [rom customers who had not used electricity for over six
months (251 meters).

1. Re-signed clectricity purchase agreements with power utilitics in Ilai Phong
City; implemented the re-signing of electricity supply contracts with customers in
accordance with approved templates and via electronic contract execution.

12, Implemented changes to meter reading schedules, shifling to the last day of cach
month at [1a Long, [1ai Duong, and ITung Yen Branches.

13. Enhanced coordination among departments, enterpriscs, and branches to develop

procurement plans for materials and equipment, ensuring timely support for investment,
upgrading. repair, maintenance, and incident response for eleciricity and water systems.

14. Strictly enforced compliance with regulations on working hours, Company
rules, occupational health and safety, and electrical safecty.
15. Implemented revisions and supplements to the Electricity Business Process.
16. Enhancement of Customer service quality:
- Implemented technological solutions to facilitate customer payments for electricity
and water through banking systems, collection service providers. and online
payment channels.

- Received and promptly responded to customer requests and feedback 24/7 via the
Customer Care App

Synchronized and integrated software systems with various types of remote
electronic meters (EMEC, EMIC, Omnisystem), ensuring fast, complete, and
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accurate automatic data collection to support meter reading and billing on the CCIS
software system.

The rate of non-cash payments reached 99.7%. and the proportion of customers
connected and interacting via Zalo reached 68%.

V. Operation and business activities of Clean Water Supply

1. Conducted rcgular inspections of main pipelines across managed arcas; inspected
booster pump systems and promptly handled incidents to ensure continuous water supply
for customers.

2. I'ocused on reviewing and inspecting main pipelines to minimize water loss in
Waterfront (Cau Rao 2), Hoang Huy, and Him Lam arcas.

3. Cleaned pressure tanks at Lots 4C and 4B; replaced 03 booster pumps: flushed
clean water pipelines; and cleaned water storage tanks in Hoang Huy area.

4. Carried out water sampling and periodic testing in accordance with regulations of
the Ministry of Health.

5. Completed the handover of the clean water system at SunWorld Project to Quang
Ninh Clean Water Joint Stock Company.

VL. Occupational Safety, Industrial Hygiene, and Fire & Explosion Prevention
Activities:

1. Implemented and closely supervised all units, departments, and individuals to
ensure strict compliance with electrical safety procedures in accordance with national
technical regulations on electrical safety.

2. Organized training courses and issued certificates on occupational safcty and
hygiene. fire prevention, and rescue operations for employces,

3. Conducted regular inspections and supervision of compliance with labor safety
and electrical safety regulations at Electricity Enterprises and Line & Substation Teams;
disseminated and guided employees to fully comply with safety regulations when working
on-site,

4. Coordinated with relevant units to inspect personal protective equipment (PPI2)
and clectrical safety tools provided to Electricity Enterprises and Branches: organized
periodic inspection and certification of electrical safety equipment, measuring devices, and
fire prevention and firefighting (PCCC) equipment.

3. During the year, no serious occupational accidents occurred.
VIIL Organization and implementation of policies for employees
I. Reorganization and Restructuring of Personnel Across Units:

- Appointed 02 Deputy General Directors, as well as the [lead and Deputy Ilead of
the Business Department, to strengthen management and operations.

Transferred, appointed, and dismissed managerial positions at Hung Yen Branch,
Ha Long Branch. Thuy Nguyen Electricity Enterprise, and Vinh Bao Ilectricity
Enterprise.

Merged and restructured personnel of eleetricity and water management units at An
Duong Eleetricity Enterprise and Vinh Bao Electricity Enterprise.

- Dissolved Phu Quoc Branch and reassigned employces to other Enterprises and
Branches.
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departments; implemented policies and benefits for employces recaching retirement age.

2. Recruited new personnel to meet workforce demands across units and

3. Organized t(raining programs o enhance professional qualifications and
managerial capacity for management stafl; assigned 02 personnel to attend a strategic

director training course organized by JICA; conducted assessments and evaluations of

direct labor performance at Enterprises and Branches.
4. Conducted annual health check-ups for employees in 2025,

5. Organized the 2025 Customer Appreciation Conference; held the DNC Family
Day program and recognized outstanding academic achievements of employces’ children
for the 2024-2025 school year.

6. Organized study tours and vacation programs for Company staff’ in China in
2025.

7. Successfully organized the 7th Party Congress of the Company for the 2025
2030 term and the Company’s Trade Union Congress.

VIII. Other Activities

|. Paid the second tranche of 2024 cash dividends at a rate of 15% of charter capital,
and advanced the first tranche of 2025 dividends at a rate of 10% of charter capital.

2. Completed procedures for issuing bonus shares to existing sharcholders at a ratio
of 25%. increasing the Company’s charter capital in accordance with the Resolution of the
(reneral Mecting of Sharcholders.

3. Amended the Enterprise Registration Certificate for the 19th time on August 21,
2025, reflecting changes in administrative boundaries and the Company’s charter capital.

4. Signed a construction contract with Ecopark Group Joint Stock Company to
install an additional 03 substations (750 kVA cach) at Fcopark Hung Yen Projecet (Thuy
Nguyen 1 Substation, Thuy Nguyen 3 Substation, Thao Nguyen Substation),

5. Organized the management and supervision of Construction Package No. 05:
[nstallation of water supply, power supply systems, and cquipment for the entire route
under the Southeast Hai An District Ring Road Construction Investment Project.

6. Renovated and expanded office space at the Company’s headquarters; repaired
and upgraded the Dong Thai clectricity management office; and procured additional office
cquipment,

7. Developed and enhanced management software systems, including accounting
and management accounting software, human resource and payroll management systems.
and document management systems integrated with the Customer Information System
(CCIS).

PART II: ORIENTATIONS AND KEY TASKS FOR PRODUCTION AND
BUSINESS OPERATIONS IN 2026

Based on the results of production and business operations in 2023; on factors affecting
investment, operation, and business activities in the clectricity and water sectors; and on
the Company’s current situation, the Board of Management has developed the plan and key
tasks for 2026 with the following specific contents:

I. Economic indicators
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B Gmwthﬂ}c;f;ﬁs-c-
No. INDICATORS 2026 Plan | e Compared
_____ - I S| Vear (%)
1 Total Revenue (million dong) 1,310,260 116%
1.1 | Electricity Business 1,265,260 117%
- | AnDuong Enterprise I 460,930 115%
- Thuy Nguyen Enterprise 165.880 | 1%
- | Vinh Bao Enterprise 141600 13%
- Ia LLong Branch 92,96_0” O 132%
- | Eco Hai Duong Branch . | '5?-,41-!} o 125%
- | Eco Hung Yen Branch 335,760 120%
- | Nghe An Branch T e 155%
1.2 | Water Business — 16,000  88%
| e i, R S
e ml;féjecté'under Ha Long Branch 220 &%
1.3 | Other Revenue 29,000 85%
= Construction Revenue N _ | 17,000
- _El_ther Rc:vcnuc 12{}{}[] B l
2 | Output - I : |
2.1 | Electricity Output (kWh) 455,582,000 110%
P An Duong Enterprise 4 I 165,671,000 108% .
: - Thuy Nguyen Enterprise T E 65 264{300 103%
- thl_iau Enterprise e 56.,?04,{1{][}- | 106% |
- | HaLong Branch 28507000  125%
- Eco Hai -Dum; g Branch 1 8,49-'-8-,0_00 118%
- | FcoHung Yen Branch 117,513,000 115%
- Nghe An Branch : 3,425,000 145%
2.2 | Water Output (_mj] Ll | 1a27,000] 94%
8
- | Projects under Ha Long Branch 20,000 8%
3 |Lossrate T
3.1 | Electricity Loss Rate (%) 3.45% -0.05%
- An Duong Fntczpnqsch o 4.41% -0.13%
i m-____"'_l'huy Nguyen Enterprise C 470% 0.20%
- | Vinh Bao Enterprise T a7s% -0.08%
- | HaLong Branch N 270% | 0.04%
- | EcoHai Duong Branch 2.10% 0.05%
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- |lcoHung YenBranch 110% | 0.16%
- Nghe An Branch 5.50% 0.78%
3.2 | Water Loss rate (%) 515% | 1329%
4 Fr:uﬁt Before Corporate Income Tax 40.5 589,
| (bidlion dong) y o
5 Ar_m_mnts Payable to State Budget 28.5 105%
(Snfon dong)
6 Dividend distribution: /n cash >20% 44%
Average salary (million
¢ 07%
i dong/person/month) - 152 ; ]___ '_

I1. Organization and Management Activities:
1. Organization:

+ Recruit and train personnel to meet the needs of management. operation, and
business activitics at units and newly acquired areas. Planned number: 05 employecs.

+ Implement retirement policies for employces reaching retirement age: 05
employees. 8

+ Develop and adjust salary schemes and performance-based remuneration
mechanisms for departments and employees from January 2026, with an increase of 6 -8%.

2. Management and Operation Activities:

b Strengthen management. inspection, and supervision of units® operations in the
electricity sector: inspect customers’ electricity and water usage and ensure corrcet tariff
application for non-residential consumption.

+ Carry out regular inspection and maintenance of power grid assets to prevent
incidents and ensure safe and reliable operation.

b Repair and replace equipment within the power and water supply systems.

+ Complete the development of accounting software, document management
systems, and HR & payroll management software, and put them into operation in Q1/2026.

t Iinhance the application of technology in management and customer service:

Implement communication activities integrated with service notifications to
connect with and support customers in using the Company’s Customer Care applications.

+ Integrate multiple technological solutions and expand online payment channels in
cooperation with collection service providers, providing suitable solutions and facilitating
convenient payment of electricity and water bills for customers.

3. Occupational safety, hygiene, and fire prevention & fighting:

+ Implement and closely supervise occupational safety, hygiene, and fire prevention
and fighting activities across all units; procure fire prevention and firefighting equipment.

+ Provide full personal protective equipment (PPl{) and construction tools for
employees.

t Organize training on occupational safety and hygiene, electrical safety, and on-
site fire prevention and firefighting drills for employees.

4. Training Activities:

L Page 10
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+ Conduet regular and on-the-job training for employees on professional skills,
management capabilitics. communication, and customer service; periodically inspeet.
collect data, and evaluate employees® performance and competency levels.

+ Participate in training courses on the management and operation of transmission
lines and substations, and obtain operation certificates organized by provincial power
utilities. Specifically: in Hai Phong, Ha Long Branch, and Nghe An Branch; organizc
training and certification for Electricity Inspector Cards and Lilectrical Safety Cards for
newly recruited employees and those whose certifications require renewal.

IIL. Investment, upgrading, and repair of the Power Grid System:

l. Investment in additional substations in commune areas: Construction of 13 new
substations with a total additional capacity of 8,120 kVA, spccifically:

i An Duong Electricity Enterprise: 11 substations
An Dong arca: 4 substations
- Dong Thai area: 2 substations
- Hong Thai arca: 2 substations
- Quoc Tuan arca: 3 substations
+ Thuy Nguyen lileetricity Enterprise: 1 substation in [{oa Binh area
t Vinh Bao Electricity Enterprise: 1 substation in Tan Iung arca

2, Upgrading the capacity of 8 substations to meet the increasing load demand in
residential areas:

- 05 substations managed by the power utility
- 03 substations owned by the Company

3. Investment in repair, upgrading, and expansion of low-voltage distribution lincs to
balance loads among substations and prevent overloading, with a total length of 28,500
meters, including:

- An Duong Electricity Enterprise: 12,500 m
- Thuy Nguyen Electricity Enterprise: 8,900 m
- Vinh Bao Electricity Enterprisc: 7.000 m

4. Investment in addition and replacement of power poles to meet technical standards and
align with local planning: 280 poles, including:

- An Duong Electricity Enterprise: 150 poles
- Thuy Nguyen Electricity Enterprise: 80 poles
- Vinh Bao Electricity Enterprise: 50 poles

5. Replacement of remote data-transmitting meters: A total of 25,065 meters. including
22,375 single-phase meters and 2,690 three-phase meters. allocated as follows:

- An Duong Electricity Enterprise: 12.821 meters
Thuy Nguyen Electricity Enterprise: 2,744 meters
Vinh Bao Electricity Enterprise: 8,096 meters

- Iai Duong Branch: 1,404 meters

New Customer development:
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- Installation for new eclectricity customers across units: 2,500 houscholds, including

2.075 single-phase meters and 425 three-phase meters, allocated as follows:
t An Duong Electricity Enterprise: 1,500 houscholds

t Thuy Nguyen Llectricity Enterprise: 500 houscholds

+ Vinh Bao Electricity Enterprise: 200 houscholds

i Ha Long Branch: 100 houscholds

i Hai Duong Branch: 200 three-phase meters

Installation for new water customers at An Duong and Thuy Nguyen Enterprises: 60
houscholds

Acceptance of new applications and completion of electricity connection procedures
for customers at urban projects under the management of Branches:

t Ecopark ITung Yen Branch: 800 customers
+ Nghe An Branch: 600 customers

- Strengthen relationships with partners and project investors to connect and acquire
new residential and urban' projects. aiming to expand the eclectricity and water
business market.

6. Maintenance and testing of electricity and water supply systems:

- Conduct periodic testing of 32 substations ('BA) and RMU cabinets at Nghe An
Branch.

- Inspect and calibrate remote data-transmitting electricity meters that have reached
their testing deadline at An Duong, Thuy Nguyen Enterprises, and Branches. totaling 2.312
three-phase meters, allocated as follows:

+ An Duong Electricity Enterprise: 341 meters

+ Thuy Nguyen Electricity Enterprise: 394 meters

~ Vinh Bao Llectricity Enterprise: 166 mcters

+ Hung Yen Branch: 1,389 meters

+ Hai Duong Branch: 22 meters

- Test current transformer (TT) systems at Hung Yen and [1a [.ong Branches.

- Test water meters in urban areas managed by An Duong Iinterprise. totaling 1.200
meters.

7. Other Activities:

- Organize the 2026 Annual General Meeting of Sharcholders and plan for the
20262031 term.

- Prepare reports on production and business results for joint venture and partnership
activities, and manage the distribution of profits arising to joint venture partners.

- Organize the DNC Family Day program, as well as study tours. expcriential
learning, and recreational trips for Company employees in 2026.

IV. INVESTMENT CAPITAL PLAN
The projected capital requirement for 2026 is VND 42,000 million.

1. Construction of 13 additional substations in communes: YND 9,500 million
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2. Upgrading the capacity of 8 substations: VNI 2,200 million

3. Iixpansion. repair, and upgrading of low-voltage lines and power pole systems in
communes: VNI 3,600 million

4. Replacement of remote data-transmitting electricity meters: VND 20,000 million
5. Inspection and calibration of cquipment, electricity meters, and water meters: VND
1,500 million

6. Repair and replacement of equipment: VND 2,000 million

7. Budget for organizing conferences, study tours, experiential learning, and
recreational trips for Company employees in 2026: VND 3,200 million.

[Hai Phong, March 23, 2026
HAI PHONG ELECTRICITY WATER MACHINE
ASSEMBLY JOINT STOCK COMPANY
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STT

Tén cb dong S6 CCCD/H chiéu Pia chi S6 CP ném giir Ky nhén
No. Shareholder Name 1D card/Passport Address Shares Owned /,,}';;gna!ure
79 |DPinh Vin Diing 031060001403  |Chanh Trén, Tam Pa, Vinh Bao, Hai Phong 2.270 M
Vo i

80 |Poan Xuin The 031053001412  |Vinh Quang, Vinh Bao, Hai Phong 2.270 | )

\/31 Nguyén Hai Thanh 031079007348 56 +3[] Ngd Kim Hie, Phudng Vinh Niém, Quén L& Chan, 2913 :
Hai Phong

82 |Nguyén Thj Hanh 031189010362  |S6 34 Thién Léi, Hai Phong 2.078

83 |Pham Tudn Luong 100666560  |Tip thé Péng Bin - Lé Chéan - Hai Phong 1.820

84 | Vi Anh Tuén 022069000222 |54 Tué Tinh, Phutng Bach Dang, Ha Long, Quang Ninh 1.700

85 |Mai Thi Thanh Ha 031171004308  |S& 67/106 Lé Lai, Hai Phong 1.650 /;(/é /

. = = = - I £4
B THON LANG PONG, XA TRA GIANG, HUYEN KIEN
86 |VU XUAN TRUONG 03 b gy : : 1.625
. 4073028220 | v\ NG, TINH THAI BINH
87 |Cao Hiru Tim 031059004228  |Pai Ha, Kién Thyy, Hai Phong 1.587
88 |Pham Thi T4 Uyén 031191007482 |13/1126 Nguyén Binh Khiém, Déng Hai 2, Hai An, Hai et ‘Zp"n X
Phong g T
i ; SO 34B, NGO 384 LACH TRAY, DPANG GIANG, NGO
89 |NGUYEN THI THU TRANG i - ' 1577
; | THU TRA 031163006729 QUYEN. HAI PHONG
90 |Trén Vin Toan 031084013745  |An Ddng. An Duong, Hai Phong 1.462
91 |PHAM THANH HIEU 031087015031  |sé 45No6, khu 97 bach diing, ha 1y, héng bang , hai phong 1.400
KRUNGTHAI XSPRING 16TH FLOOR, LIBERTY SQUARE BUILDING. 287
92 |SECURITIES COMPANY CA4050 SILOM ROAD, BANGRAK. BANGKOK 10500, 1.390

LIMITED

THAILAND

T ) e B 4 WY

e — e ————



STT Tén cb dong S6 CCCD/H§ chiéu Dia chi S6 CP niim giir Ky nhiin
No. Shareholder Name 1D card/Passport Adedress Shares Owned Signature
93 |Ping Huy Hoang 031076006065 |S6 34 Thién L6i, Nghia Xa, Lé Chan, Hai Phong 1.360
94 |Vi Thj Hoa 030188002113  |An Léu, Hong Quang, Thanh Mién, Hai Duong 1.294
95 [Nguyén Van Ninh 030079011687 [Lac Long Kinh Mdn Héi Duong 1.127 %
3 ey
3 sy Did ia %a 1.8 Ché i i p——
96 |Ng6 Thi Phuong Anh 051166007407 E’:{mm Pham Hiru Diéu, Ni¢m Nghia, Lé Chan, Héi 1.125(\%15
ong
. 3 20G2. khu B Anh Diing 4, Pham Vin Dong, phudng Anh ,z
97 |Trinh Thanh Tu 0 0 P 1.068 e
\ ne 1200000700 Diing, quin Duong Kinh, thanh pho Hai Phong 2
98 |Lé Hong Hai 031064004131 izg?g phd Trang Tién, Quin Hoan Kiém, Thanh pho Ha 1.000
21
99 [Nguyén Ding Tuyén 030875546  |S6 263 Trin Nguyén Hai Hai Phong 907 %
oy . v '
100 D6 Vin Tuyén 031072004252  |S6 6/44 Pinh Nhu, Niém Nghia, L& Chin, Hai Phong 822 / :
o 5 = . 10 ]
101 [T Qi Deng 031088012707 56?5 16 G4, khu Anh Diing, Anh Diing, Duong Kinh, 812 / }J/’f{ )
Hai Phong ;
: & p
102 |HOANG S¥ THANH 040082008490 15F/21 Binh Phude B, Binh Chuin, Thuian An, Binh 300 §
Duong i
“a . 2 . 4
103 |Doan Vin Minh 031062006250 |B134 Khu Biét Thy Sao DS, Anh Diing, Duong Kinh, s00| ' /
Hai Phong /
- |
104 |Dinh Minh Triét 094206009507 Pai Nghia Thang X Dai Tam Huyén My Xuyén Tinh So6c¢ 700
Triang
105 |Nguyén Pinh Duong 031081025074 |Trung Lip, Vinh Bao, Hai Phong 683 %—
i
: : SO 12/03/141 NGUYEN HUU TUE, GIA VIEN, NGO
106 |BUI TRONG NGHIA 099006673 i ¥ . ' : 675
: bil QUYEN, HAI PHONG —M/'




STT Tén cb déng S6 CCCD/H{ chiéu Dia chi S4 CP niim giir Ky nhin
No. Shareholder Name ID card/Passport Address Shares Owned Signature
107 |Banh Tay Hb 070067000031  |195/7 BINH THOI, P9, Q11, TPHCM 625
0 ’ I &  Ted r Canh, Binh Xuyén, Vinh
108 |LE DINH PHAN 026078001732 ?:Ec] he) 2 Thi Teda Huong 4 625
109 Rk A ON QUSTAFOLDE IC3045 Torstenssonsgatan 13, 11456 Stockholm, Sweden 585
VILHELM
110 |Vii Ngoc Dinh 031078000688  |Vén Tra, An Pbng, An Duong, Hai Phong 565 W
111 |L& Thi Minh Hing 031190008714  |Sé22/45 Cho Dén, Nghta X4, Lé Chén, Hai Phong 532 Z;yi,
112 |MIRAE ASSET SECURITIES CASTAS 26, Eulji-ro 5-gil, jung-gv, Seoul, Korea 487
CO., LTD.

- 128 Hao Nam, Phuéng O Chg Dira. Quén Déng Da, 281
113 [Vwong Vi Viét Ha 060088000179 | bk Ha Noi
114 |NGUYEN THI PHUONG 036186005579  |Tén Lién, Tan Lién, Vinh Bio, Hai Phong 250 /IJV
115 |Lé Anh Pao 030987102  [S6 34 Thién Lai, L& Chan, Hai Phong 238
116 INGUYEN VAN NANG 036091018391 | Xém 6, Giao Hai, Giao Thiy, Nam Dinh 225
117 |Cac Qubc Huy 030715353 Tén Hung Vinh Bao Hai Phong 218
118 |Hoang Thi Thanh 030110277 Sé 30 chg Hang Pong Hai, Hai Phong 218
119 |Trdn Thi Anh Tuyét 031163014056 |S5 211 16 9 Ding Hai, Hai An, Hai Phong 218
120 |Phan Tién Quy 031262203 dbng thai an duong hai phong 190
121 |P3 Vin Vinh 031061001162 |86 34 Thién Lai, Hai Phong 190




Duong, TP.Hai Phong

STT Tén cb dong $6 CCCD/H{ chiéu Pia chi $6 CP nim giir Ky nhén

No. Shareholder Name ID card/Passport Address Shares Owned Signature

122 |Pang Ngoc Linh 031054004935 gﬂfgLﬁ?;; (CIE;SPHAT‘ DUGNG INH NGHE, LE 158

123 |Lé Manh Hung 038079000275 i:jfﬁ;r?'i' KBT Kim Van Kim L3, Bgi Kim, Hodng 145

124 |Nguyén Xuén Kién 027066009143  |101 Vii Hitu, Thanh Xuén Béc, Thanh Xudn, Ha Noi 112

125 [Nguyén Birc Nam 100979150 Xudn Son, Déng Triéu, Quing Ninh. 101

126 [NGUYEN KHAC HIEU 025081016711  |Thén Tan An 2, xd Yén Lap, Pht Tho 100

127 |PHAN THANH PHUC 075201016952  |Té 8 Ap Trdu, Phuéc Thién, Nhon Trach, Péng Nai 100

128 |Vii Thé Bio 801065016513 i{: Lg:i ?E;Lé:ﬂjghﬂznﬁf Pai Hanh, Quan Hai Ba (00

126 |Le Anh Tun 001074669937 Eligqlm Ngd 536 Minh Khai - Vinh Tuy - Hai Ba Trung - 56

130 |Pham Da Huong 001182000678 |15 Ly Nam D&, Hang M&, Hoan Kiém, HN 96

131 |T6 Thi Phuong Ha 033167000509 |120 Nguyén Du, Hai Ba Trung, Ha Noi 96

132 |QUAN THI HANH 031177013365  [SO 11/23/211 TON PUC THANG HAI PHONG 70

133 |Bui Van Thu 031063001383  |S6 1/79/85 Nguyén Hiru Tué, Hai Phong 31

134 |Vii Thu Phong 030919069 An Pdng, An Duong, Hai Phong 51 /

Trdn Viin Chuyéa 036079003338 sb 313 L8-K7, KNO Hoang Huy, x& An DPong, huyén An 50 W _
__,__._f—-""”
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STT Tén ¢ dong $6 CCCD/H§ chiéu Dia chi S6 CP niim giit Ky nhin
No. Shareholder Name ID card/Passport Address Shares Owned Signature
136 |Lé& Quy Hoa 101323860 $4 3, Tén Thét Thuyét, Dich Vong, Ciu Gidy, Ha Noi 47
. BAN K&M TRA Nol Bo, NHDTPTVN TaNG 124,191 43
137 [PHaM THi LOAN 030030885 3 TRIEU, Ha N6l
- 533 TRAN CAO VAN, PHUONG XUAN HA, QUAN A1
138 [HO VU SONG PHI 048082000826 |10 \ i1 KHE. THANH PHO DA NANG
s 196 H& Xuin Huong, Phudng LAm Vién - Ba Lat, Tinh
139 |Lé Hoang Triém Bang 068091004002  |126 HO Xudn Huong gLam 40
Lim Déng
T— 1 B15.19 SAIGON TOWN sé 83/16 Thoai Ngoc Hau, p. 18
140 [NGUYEN HONG HAI 031075007403 | Thanh, g, Tn Phi )
141 |V& Ngge Anh 031071013031  |S& 11/23/211 Tén Dirc Thing, L& Chan, Hai Phong 33 &%ﬁ
142 |Nguyén Thi Hai Yén 031282098 S5 34 Thién 161, Nghia Xa, Hai Phong 31
x Trin Thién Chénh, Phudmg 12, Quén 10, Thanh Phé Hb
143 |Nguyén Ba Thanh 052081006373 | 1ran Thién Chnh, Phutmg 12, Q 30
Chi Minh
144 |Nguyén Huy Hoang 001094032178  |823 Hong Ha, Q.hoan Kiém, Ha Noi 25
145 [Nguyén Hong Hai 030988326  |Td 48 Khu 5 Vinh ni¢m-LC-HP 22
7 Thuemg Kiét, phudng Ctra Ong, TP Céim Pha, tinh
146 [Ta Thi Nga 022184001580 |0 LYy Thuomg Kict, phong Eura ©ng 22
Quang Ninh
147 |Trin Quang Thai 082085004005  |Tb 04, Ap Hoa, Hoa Hung, Cdi Bé, Tién Giang 20
148 |Vii Tir Quén 030992155 S6 8/50 Ha Ly, Hai Phong 15
149 L& Minh Trudomg 031092010968  |S& 42 Trin Nguyén Han, Lé Chan, Hai Phong 12
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STT Tén cb dong S CCCD/H{ chiéu Pia chi S6 CP nim giir Ky nhin
No, Shareholder Name ID card/Passport Address Shares Owned Signature
. : N Ti i Hb
150 |HA NGOC TUAN oszcosottaze. | IO Comp Bubmg so 13, KCN Tan Thun, Qupn 7, 10
Chi Minh
. 2 58 AP i, DO H, CAN GIUQC,
151 |INGUYEN KIM QUYEN 091196002967 |0 AP TRUNG, IR i 10
LONG AN
Z ING HOA PHL , SOC SON, HA
152 INGUYEN VAN DUONG 001084088449 ;}gz]\wu LAL CONG HOAPHU LINH 10
153 |Trdn Ngoc Dé 091066001011  |349 Hung Pha, F9, Quin 8, HCM, Viet Nam 10
; 5 5ng Hai, Thanh phd Hai
154 | Vi Tién Diing 031092007971 | flS.f&U déng phong, Phudng Dang Hai, Thanh pho Hai 10
Phong
155 |Nguyén Van Quy 031085004268 |1222 QLIA, Tan Tao A, Binh Tan, H8 Chi Minh 6
4 rref S5 489 Kim M3, Phudng Ngoe Khénh, Quén Ba Binh,
156 |N é / _ 3
guyén Tién Diing 001086048119 Thinh Phé Ha N6i
& Nh: § Juy, H & Chéan, Hai
157 [Nguy&n Thi Lan 031182012376 So‘Nhh 147 Phé Hoang Quy, H6 Nam, L& Chén, Hai 2
Phong
158 |[KATO TAKANORI IA6289 36 Kamimizunocyo Setoshi Aichi, Japan 2
159 |LE HONG TUAN 001084017502 | nha :'2.’.4 I-ihu tap-_l.'hﬂ 5?%,){5 thanh liét, huyén |
thanhtri,thanh pho ha ndi
160 |L& Thj Thiy Trang 312151426 56 Hoang Diéu 2, Q.Thi Birc, TP.HCM I
161 INGUYEN ANH TUAN 080092013664  [261, Nguyén, Thong, Phudng 3, Tan An, Long An 1
. - £ : ' Surowi Tran Duy Hung , P
162 |NGUYEN SINH DONG THANG!| 001072018688 | 100g 1904 tda nbé Eurowindoty 27 Lrah Uy 33me {

Trune Hda , Q Céu Gidy . TP Ha Noi, Ha Noi

163

NGUYEN SIEU MAN

086078013702

2/11D PHAM HUNG, KHOM 2, P9, TP.VINH LONG,
VINH LONG

164

Neguyén Minh Thing

031068001117

Sé 1/287 Hang Kénh, Hai Phong

165

Nguyén Tudang Chéu

079082005871

Ciin ho A1009 CC Hoang Anh Gia Lai 1, s6 357 L& Van
Luong, Phudmg Tan Quy, Quén 7, TPHCM
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STT Tén cb dong S6 CCCD/H{ chiéu Pia chi $6 CP nim giir Ky nhin
No. Shareholder Name 1D card/Passport Address Shares Owned Signature
166 [PHAM VAN HAI 036088005491  |41/6 Bung Ong Thoan, Phudmg Phu Hiru, TP, Thu Bire 1
4 - 4 ~

167 |TRAN PU'C DUGNG 079087004844 25 lDat_Thénh, Phuong 6, Quan Tan Binh, Thanh Pho Ho 1

Chi Minh
168 |Vii Thi Quynh Trang 001186001692 |TO 17, TT. DONG ANH, BPONG ANH, HA NOI l
169 |V Thi Van 031184001706 S6 2D duémg 12 An Duong |, An Dong, An Duong, Hai 1

Phong

a3 5 » - n - - -

170 |V Van Bang 036081002141 11.6 Bau Cat 2, Phudng Bay Hién, Thanh pho Ho Chi |

Minh

Tong 10.034.681

Hai Phong, ngay 30 thang 3 nam 2026
Hai Phong, 30 March 2026
...... 01 PONG QUAN TRI
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L. FINANCIAL INDICATORS:

Hotline: 1900588802

REPORT OF THE GENERAL DIRECTOR
ON THE RESULTS OF THE 2021 - 2025 PERIOD
AND BUSINESS STRATEGY FOR THE 2026 - 2030 TERM

At the Annual General Meeting of Sharcholders on April 25, 2026

Dear Shareholders!

Pursuant 1o the resolutions of the General Meeting of Sharcholders and under the direction
of the Board of Directors regarding the implementation of the Company’s strategic development
objectives for the 2021 — 2025 period, the General Director reporis on the achicved results and
proposes directions and tasks for the next period as follows:

A, IMPLEMENTATION OF THE 2021 - 2025 PERIOD

In recent years, with higher requirements for ensuring cnergy sceurity. stable, sale. and
sustainable clectricity and water supply, in the context of increasing social demand and pressure
on service quality, challenges from infrastructure, cost fluctuations, administrative boundary
mergers. and digital transformation requirements, the Company has acted decisively, innovated
strongly. and focused on service efficiency. With the highest sense of responsibility to customers.
enterprises, and the local community, the leadership and employecs have continuously invested,
renovated, and modernized the asset system, applied advanced technologies, ensured continuous
and safe electricity and water supply, reduced losscs, improved service quality, and optimized
business operation efficiency.

The business performance during the term has been very positive, exceeding the planned
tarpets, maintaining an average annual growth rate of 15%, ensuring dividend distribution ratios.
stabilizing employees’ income, and continuously improving their spiritual life.

l © Actual in 2021 - 2025 Term _ Ratio
i = ELs b : - Compared
No. Indicator Unit in 2020 Year Year Year Year Year PFE::;UIIN
2021 2022 1023 2024 2025 T 3
erm
1 | Charter Capital gl | ogg|  sta| ee2| m2| 803] 1003 195%
. sl v o Y N =
2 Commercial .Hl.l'Hrun 187 255 230 138 374 413 ! 291%
Electricity U_utp_tﬁ______ A KW{ ol ol "l AR ™S | Sthe i N
3 | Electricity Loss Rate % 6% | AA% | 4% | A% | 41% | 386 | 2%
4 | Revenue Bilon | sops | ge7s | ooB7| 8025 | 8974 | 11929 | 260%
4.1 | Electricity Business B;'J:.':f};” 383,0 548,4 633,7 7674 9064 | 1.0808 | 282%
_ | AnDuong Electricity 30| os43| 2e87| 3t65| 3823| 4012 188%
Enterprise 2. T TR T et
- | Thuy Nguyen 1| 52| 10z0| a1 | 13| en4 | 184%

Electricity Enterprise -

s | Vinh Bao Klectrici(y 6| 7e9| sa9| ese| 1or| 1248| 172%
Enterprise |

), i R S U
- Ha Long Branch B L _ "l o y - 70.4 ____.518%
Hai Duong Branch 17| 8.0 40| 287 _35_5 458 2 708%
- Hung Yen Branch - 112_,9 1427 | fﬂﬂ._?_ 23(],21 ‘ 279,8 | -

- Mo



| - he An Branc ] St T
= Apedis buaach ] L S 2 ...
; . " Biflion N A
-iz__walter BLE?IHES& : 1“.-;? 8'3 12’3 14|2 1?;1 1TI5 13‘1 | 2‘[3“.'{!
- Billien e T R T 1
4'.*.3_ Other lw}e»enue__ [' ,NTEI 51 1.0 10,8 18,0 14.8 34,1 §72% |
e Billion W = === = =
|5 | ProfitBefore Tax e 25,6 334 36,8 48,1 53,2 01| 274%
- | Corporate Income Tax 52 IR 107 : pop 145 |
- _PE,{_F.’_AIEEJ Tax 04| 263 20,2 74| 421 55,6 272%
6 | Number of Employees | Person | 123 139 | 153 151 162 59| 36
Average Salary Vil il I
"I'I! o WL ;
(mitlion VND/person/month) dong o 102 LY =8 159 152 155%
S Billi ! y ~wET
8 | Budget Contribution s 13| 148 159 18.5 215 270 | 239%
Dividend Payout . o ia . i - o
9 Ratio N ] 45% 25% 50% 25% 50% 50%
- | mCash % | 2% | 2% | 2% | 2% | % |
- In Bonus Shares 25% 25% 25% 25% J 3

I1. Organization and Management: &

1. Arranging and reorganizing the staff structurc and organizational structure of’ Departments,
Enterprises, and units directly involved in production and business.

- Appointed 02 Deputy Directors to strengthen management and direct the operation of
Departments, Divisions, Enterprises, and Branches. Arranged, reorganized, and transferred
management positions of Enterprises and Branches according to professional qualifications
and management capacity in respective localities and business arcas.

_ Established Branches after taking over the electricity systems in new urban area projects in
Nghe An and Kien Giang provinces.

. Arranged and merged organizational and personnel structures of the Electricity and Water
Management Boards at An Duong Fleetricity Enterprise and Vinh Bao Tileetricity Enterprise.

2. Developed and adjusted wage unil prices, targets. and assigned quotas for cach production
unit in line with reality. Employees’ income increased on average 8-10% per year.

3. Recruitment and training of human resources to meet increasingly high management
requirements:

- During the past term, the Company recruited 36 employces, trained in economic management
and elcetrical specialties.

- Implemented centralized training and on-the-job training in professional expertise,
communication skills, and customer care for staff and employees.

4, Applied science, technology. and electronics in management and enhanced customer carc

SCTVICES!

Synchronized customer data management and metering system software.
Developed and operated the DNC Server System to meet the Company’s management

requirements.

Developed Customer Care App with
satisfaction in consumption monitoring,
Received and promptly addressed customer

Care App.

Connected and exchanged information with customers through

T

customer connection and information exchange rate via Zalo: 68%.

advanced features and utilities, ensuring customer
payment management, and timely service updates.
requests and feedback 24/7 via the Customer

Zalo technology application:
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. Management and Operation

Strengthened management, inspection, and supervision of units operating in the clectricity

sector. Checked electricity and water usage of customers and applied correct pricing for

customers using electricity and water for non-residential purposes.

- Enhanced inspection, maintenance, and servicing of the power grid system and clean water

supply system, achieving good results in management and operation:

1 Assct. systems operated safely, the number of incidents decreased significantly. reducing
repair costs.

+ Electricity quality remained stable. with no areas experieneing overload conditions.

+ Clean water quality complied with Ministry of Tealth regulations, ensuring sufficient
water pressure for cusiomer use.
+ Controlled loss rates. Electricity loss rate decreased by 2.1% compared to the beginning of
the term.

6. Effectively implemented occupational safety, hygicne, and fire prevention & fighting (PCCN)

- ES‘Lricll;,*1dcpluy'c:d and supervised units, departments, and individuals to comply with the
Electricity Safety Procedures according to national technical standards on electrical salety.
Carried out construction strictly following procedures and regulations for each work item.

. Collaborated with Power Companies to conduct training courses granting certificates for
operation of power lines and substations in Hai Phong. IHai Duong, and Hung Yen.
Conducted periodic training on occupational safety, hygicne, and rescue operations for stall
and employees. v

- Provided complete and quality personal protective equipment to all units, departments, and
employees.

- During the term, production and business operations ensured absolute safety for pecople and
assets, with no serious labor accidents occurring.

7. Strengthened management and improved capital efficiency

- Implemented a cashless mechanism for electricity and water paymcnt, terminated all
contracts with local cashier agents in communes and wards. Deployed technological solutions
to facilitate customer payments for electricity and water through banking systems, payment
services. and onlinc services. As of now, the rate of cashless customer payments reached
99.7%.

- Strictly monitored costs incurred during production and business activitics, ensuring
compliance, reasonableness, and legitimacy.

_ Evaluated and sclected suppliers, strengthened supervision of procurement of materials,
machinery. and equipment to ensure quality and technical standards, effectively performed
payment and settlement processes, and eliminated unrcasonable costs.

. Recovered investment capital from Ha Long lectricity and Water Joint Stock Company due
to dissolution.

I11. Investment Activities

1. Investment in Electricity and Water Systems
The power grid sysiem has been invested in multiple phascs. and with the rapid increasc in

customer electricity consumption, mlost substations have reached full capacity, are overloaded,
prone to incidents, and fail to meet clectricity quality requirements for customers, resulting in high
clectricity losses. During this period, the Company focused capital to earry out supplementary
investments, increase substation capacity, develop additional feeder lines, and replace and inspect
all metering devices.

a) Implemented supplementary construction investment of substations:
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Cor{slrucu:d 63! substations in An Duong, Thuy Nguyen, and Vinh Bao arcas. with a total capacity
put into operation of 36.960 KVA, including:

- In 2021, constructed 8 substations: 4 in An Duong, 4 in Thuy Nguyen.

- In2022. constructed 16 substations: 8 in An Duong, 4 in Thuy Nguyen, 4 in Vinh Bao.
- In2023, constructed 11 substations: 6 in An Duong, 2 in Thuy Nguyen, 3 in Vinh Bao.
- In 2024, constructed 14 substations: 7 in An Duong, 5 in Thuy Nguyen. 2 in Vinh Bao.
- In 2025, constructed 14 substations: 7 in An Duong, 4 in Thuy Nguyen, 3 in Vinh Bao.

_b? Coordinated with the Power Company to increase the capacity of low-capacity substations.

T'otal of 63 substations, with an additional 6,310 KVA of capacity put into use. Including:

- Substations owned and managed by the Company: 17 substations.

- Substations owned and managed by the Power Company: 46 substations.

¢) Invested in low-voltage power system construction, upgraded and redistributed load along

feeder lines in the areas, ensuring stable electricity supply for users.

- Total supplementary low-voltagé feeder lines invested: 150.1 KM.

- Replaced electricity poles that did not meet technical standards, relocated poles to scrve the
New Rural Construction program in localities, and repaired damages caused by Typhoon
Yagi in 2024, Total of 1,536 centrifugal electricity poles of various types.

d) To meet the development needs of society in the digital technology era, since Q4/2022, the

Company has focused capital and resources to implement the project replacing the electricity
metering system with remote data collection technology across all Company-installed meters on

the power grid.

As of 31/12/2025, 58,132 electronic meters and remotc data collection devices (DCU. Router)
have been replaced, including: 51,563 single-phase meters, 6.569 three-phase meters. Distribution
as follows:

- An Duong Enterprise: 24,466 meters.

- Thuy Nguyen Enterprise: 10,499 meters.
_ Vinh Bao Enterprise: 12,590 meters.

- Ta Long Branch: 1,625 meters.

- Hung Yen Branch: 8,952 meters.

Simultaneously with converting the metering system 10 clectronic meters with remote data
{ransmission, the Company continues to replace and periodically inspect induction-type electricity
meters and clean water meters, ensuring compliance with the Measurcment Law.

- Replaced and inspected induction-type electricity meters: 25.771 meters.
- Replaced and inspected water meters: 2,555 meters.
2 Investment in Infrastructure and Equipment
To provide optimal working conditions for the Company’s staff and cmployecs, the Company
has implemented construction, renovation of office systems, and procurement of cquipment:
_ Constructed the office building of Thuy Nguyen Electricity Enterprise. Building scale: 2

floors, total floor area: 240 m*.

. Constructed a new office building of Vinh Bao Electricity Enterprise. Building scale: 2 floors,

total floor area: 220 m*.

_ Constructed the clectricity management office at Thang Thuy, Vinh Bao Llecctricity

Enterprise.

- Renovated Company office and workshop at 14 Thien Loi. Recnovated electricity
management offices at Dong Thai and Hong Thai,
- Rented and renovated office buildings for Phu Quoc Branch and Nghe An Branch.
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- Supplemented investment in vehicles to support staff and employee operations: 1 five-seat car
and 1 pickup truck.

IV. Customer Development and Business Market Expansion
1. Provide electricity and water services to customers in the managed arcas.

- Number of electricity customers: 11,139, including: residential usage: 9,966 customers; other
purposes: 1,173 customers.

- Number of water customers: 1,745 customers.
7. Receive and hand over asset systems at projects for management and business:

From 2021 to 2025, the Company received electricity and water systems and completed legal
procedures for business in project areas as follows:

- Signed contracts for operation and management of clectricity systems at:
i Bac Song Cam Rescttlement Area, Thuy Nguycen.
i 3 resettlement areas serving road construction in Vinh Bao District.
i Nui Deo Market area and Thuy Nguyen Commercial Center.
+ Bao Hung Urban Area and TrusCty Hung Yen.
¢ Twinpark Project in Gia Lam.

Received electricity systems at the following projects:
¢ Electricity and water systems at Hoang Huy Urban Arca, An Dong Phase 2.
i 2 projects: GreenDiamond Apartment Complex combined with office rental and Ramada
Building in Quang Ninh Province.
+ Bao Long Housing Project, Thach Bich, Le Loi Communc, 11a Long City.
¢ loanh Bo Industrial Cluster, Thong Nhat Communc, 11a Long City.

_ Reccived the clean water supply system at 80 Ha Ly Housing Arca, [ong Bang, and Hoang
Huy NewCity Urban Area, Thuy Nguyen.
Acquired the clectricity system and business arca at Tinh Hai Residential Arca. Duong Kinh.

3. Continue market development by signing business cooperation contracts with new urban project

investors and renewing expired contracts:

- Joint cooperation with Ecopark Group Joint Stock Company in eleetricity business at licopark
Nghe An Project.

- Joint cooperation with Phu Quoc Sun Co., Ltd. in management and clectricity sales al
GateWay Projeet, Phu Quoc.

- Renewed cooperation contract with Ha Long Sun Co., Itd. in electricity business at
SunWorld Bai Chay Project, 11a Long City, valid until 2035,

- Renewed cooperation contract with Ecopark Hai Duong Investment JSC in electricity
business at Bcoriver Urban Arca Project, Hai Duong City, valid until 2030.

- Renewed cooperation contract with Ecopark Group Joint Stock Company in electricity
business at Ecopark Hung Yen Project, valid until 2030.

2. During the past term, the Company handed over and rcturned the eleetricity grid system and

clean water system at scveral projects to the Investors due to some operation management

contracts having expired, some areas having no future development, and complex mechanisms and

policies in the process of sysiem reception and handover, with legal procedurcs not fully

formalized. Specifically:

- Liquidated operation management contracts at:
t  Cai Gia Urban Area, Cat Ba.
+ QurCty Urban Area, Duong Kinh District.




I+ Nui Dco Market Arca.

+ Bac Song Cam Resettlement Area, Thuy Nguyen.

+ Bao Hung and TrusCty Urban Areas in Van Giang District, Hung Yen Province. Twinpark

Project in Gia Lam.

Liquidated clectricity business cooperation contract with Phu Quoc Sun Co., Lid. at GateWay
Project, Phu Quoc, Kien Giang Province.

Returned the clean water supply system at SunWorld Ha Long so that Ha Long Sun Co., Lid.
could transfer it to Quang Ninh Clean Water JSC.

V. Total number of transformers under management and opcration:
Number of transformers: 383 units, total capacity: 334.500 KVA. Including:

125 transformers arc Company’s investment assets, capacity: 70,760 KVA,

153 transformers received from projects, capacity: 214,700 KVA.
105 transformers arc assets of the Electricity Boards of districts and counties, capacity:

49,100 KVA. Among them, 27 transformers were upgraded by the Company to mect
customers’ residential electricity demand and support local economic development.

V1. Number of customers: 98,798 customers, including:

- Eleetricity customers: 93,977 customers, an increase of 33.881 customers compared 1o the
beginning of the term.

- Water customers: 4,821 customers, an increase of 1,745 customers compared to the beginning
of the term.

B. 5-YEARS BUSINESS STRATEGY (PERIOD 2026 — 2030)

Entering 2026, our Company faced numerous challenges duc to changes in mechanisms
and regulations by the Government and Ministries affecting the electricity business sector, directly
impacting the development and expansion of the business market. At the same time, we entered
the period of purchasing wholesale electricity at the applicd rate for collective residential arcas
across all wards in An Duong and Thuy Nguyen, resulting in a sharp increase in input costs.
directly alfecting the business performance in 2026 and the following years.

On this basis. the Board of General Directors has developed the planned targets and
business directions according to the current conditions of the Company, submitted to the Annual
General Meeting of Sharcholders for review and guidance.

I. Economic indicators:

ik Plan for the period 2026 - 2030 [ Ratio
. ; — —— —| Compared
No. Indicator L Year Year Y car Year Year to Year
2026 2027 2028 2029 2030 2025
Charter Capital ot w003| 1003| o003 | 1003 1003 | 100%
Sl L L . e e : |
1 ::jurtnm:arcml Eleetricity .k;::;;'j;n 456 502 542 585 626 159,
“ p“ — - i — —————— T | I — e r— —_———
Il | Electricity Loss Rate % | 35% 32% | 3% | 30% | 0% | 08%
IV | Revenue Bilion | 4303 | 14794 | 16688 | 18505 | 20500 161%
Electricity Business Bilion | 42653 | 14503 | 16381 | 186 | 20144 | 186%
1.1 ?_”f” Hong Hledtrigtey 460,9 5209 5834 Bd1,7 7059 | 176%
Lnferprise _ ] ) b A
1.2 3:‘:?" ;“: 5;;2’”’ Hectiieity 165,9 1874 | 2098 2308 | 2540 | 168%
e |
13 }{::h Bf;’ :‘:'l""”"'”'“ ie | 1600 | 1792 | 1e7 2468 | 174%
whierp 5 ) a
6
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14| Ha Long Branch_ 00| 16| 183 w0 te2e| 23%
__.*_.5 I fai Duong !_i_;_'_u_::_4 -h 574 67,7 77.9 i 88.0 98.6 215%
1.6 | Hung Yen Branch 78| 95| M40 4973 | sor0| 199% |
1.7 fo-?'h:’ An Branch § ) ) 10,7 m‘!3,2 _1?,& 17,8 18,7 285%. .
e Billion e i -
2| Water Business D 16,0 17,1 18,3 19,4 206 | 114%
Billi =i} b == |
3| Other Revenue et 29,0 12,0 125 135 150 | 44%
¥ |BrofeBeliretax i 405 46,2 53,1 61,1 02| 100%
- | Corporate Income Tax 81 9,2 106 122 o | o1%
- | Profit After Tax 324 36,9 425 489 562 101%
VI | Number of Employees Person 158 156 155 155 155 | -4
Averace Salary P MR- | S i
\,'-II = o
fmittion VND/person/montiy) dong 182 L 8 e 20:8 155%
VIII | Budget Contribution gl 85| A 39| ao| 00| 148%
[ Gash Diviaend Pr o g
X | Bivided Eayout % 220% | =220% | =230%| =230%| =230%
atio

11. Some Key Tasks for the Upcoming Term _

1 Additional investment and capacity upgrade of substations to meet the clectricity demand of
the population. In the next 5 years, it is planned 1o invest in and construct 30 new substations,
increasing the utilization capacity of the substations by 17.680 KVA. Specifically:

- An Duong area: add 19 substations. 3

- Thuy Nguyén arca: add 5 substations. \:

- Vinh Béo area: add 6 substations. ¢

2. Upgrade the capacity of substations in areas with rapid load growth but lacking space for new é
substation construction. P

3. Complete the project to replace and install remote data transmission clectrie meters.

- Quantity: 25,065 meters, including 22,375 single-phase meters and 2,690 three-phase
meters.
- Project completion time: December 2026.

4. Tnvest in additional low-voltage feeder lines, replace poor-quality power poles in communes
and wards, ensuring operational safety and acsthetic standards.

5. Develop new customers

- Provide eclectricity and water services to customers in currently managed arcas. with a
projected 2,000 customers per year.

- Receive housing segments in projects where investors have completed construction and
handed over houses to customers. Specifically, at Ecopark projects in Hung Yén, Hai Duong.

Nghé An, and SunWorld Ha Long during the initial construction phase.

- Strengthen relationships with partners and project investors o connect and acquire new
residential and urban area projects, aiming to expand the clectricity and water business markct.

6. Conduct periodic replacement and inspection of metering syslems and equipment upon
expiration of calibration periods. Test substations and RMU cabinets in urban arcas and
branches. 4

7 Fnsure absolute safety during management, operation, and construction activities. Strengthen

regular training

Health, and Fire Prevention & lighting
7

and drills on Occupational Safety,

e




10.

(OSH & FPF). Provide ongoing professional training, management skills, and communication
and customer service skills for employees.

Enhance technology applications to support management and customer care:

Synchronize and convert customer data management software, electronically manage
electricity and water sales contracts, collect consumption data, and print eleetricity and water
bills.

Complete the development and upgrade of accounting software. document management
software. human resources and payroll software, and customer data management software.

Integrate multiple technology applications, develop additional online payment channels with
collection units to provide suitable solutions and facilitate customer payments for clectricity
and water.

Provide capital to serve investment and construction projects, support the business production
plans of units, and pay dividends according to the resolutions of the General Meeting of
Sharcholders.

Effectively implement employee policies to ensurc stable income and morale, encouraging
employees 1o work effectively and remain committed to the Company.

Review and adjust the annual salary levels of employees to ensure alignment with market
standards and the industry sector.

Implement employee welfare policies: annual tours, recreational trips, and other benefits for
employees.
The above constitutes the full report on the results of business production activities for the

2021 - 2025 term and the development of strategic directions and tasks for the next five-year
period 2026 — 2030 of HAI PTIONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT
STOCK COMPANY, respectfully submitted to the General Meeting of Sharcholders for review

and approval.

Sincerely, thank you!.

[ai Phong, March 25, 2026
[HAI PHONG ELECTRICITY WATER MACITINE
ASSEMBLY JOINT STOCK COMPANY
GENERAL DIRECTOR
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2025 BALANCE SHEET

(Audited Financial Statements)

UNIT: VND
No. Indicator Code | 31 December 2025 | 31 December 2024 X
ASSETS
A | CURRENR ASSETS 100| 156.076.908.632 113.460.963.189
| | cash 10|  27.53.108.948 20.631.732.678
I | Short-term financial invesments 120|  34.888.845.888 8.845.622.953
1| Trading securites 11| 23251769373 0.886.685.075
2 | Provision fornmpamnent oftradiﬂﬁcun;as o i 125 - (1.565.127.875)
3 | Held-to-maturity investments usll 123 11.637.076.515 524.065.753
Il | Shortterm receivables - 130 |  79.504.668.184 65.484.182.496
1 | Shortterm trade receivables o 131|  55.451.353.672 38.976.261.330
2 | Shorttem advances o suppliers _ 132 848092745 |  1.266.471.233
3 Other short-term receivables - 136 23-.2{}4.321.?5? 25.239.449.933
v | Inventories ) 140|  12.675.799.355 16.415.521.396
Other current assets | 180 1.468.486.257 2,083.903.666
NON-CURRENT ASSETS 200|  97.963.057.066 §9.279.966.536
| | Fixed assets 20|  62547.359.307 50.744.826.839
t | Tangible fixed assets . oo1|  57.627.187.607 54483895133
- Cost | T | 22| t47.212.066.508 134.731.835.42
. Accumulated depreciation B 23|  (89.584.876.898) (80.247.940.292
2 | Intangible asséfs 227 4.920.171.700 5.260.931.700
- Cost B 228 6.148.179.248 6.148.179.248
_ Accumulated amortisation 209 |  (1.228.007.548) (887.247.54)
Il | Non-current assets in progress 240 38.636.155 382.687.445
1 -Long-term canstﬂdiun in progress 242 38.636.1-55 382 .687.445
Il | Long-term financial invesments 250 : 3.592.670.397
1 -Invesments in jﬁiﬁt—uentures, associats;s:_ . 252 4.000.000.000
9 iE;g:ﬁizgt;or imﬁairmenl of long-term ﬂ;ncim 954 (407 329.603)
v | Other Non-current assets | 20| 35377.961.604 25,559.781.855




No. Indicator Code | 31 December 2025 | 31 December 2024
1 | Long-term prepayments 261 35.377.961.604 25.559.781.855
TOTAL ASSETS (100+200) 270 |  254.040.865.698 202,740.929.725
¢ | LIABILITIES - 300|  93.267.606.958 60.478.793.392
| | Current labllities | 310| o1624162416|  68.789.408.743
t | Short-term trade payables T | ant| 54708770300 30452 639,773
2 Sht_:rrt—term advances from customers _372 1.134.934.906 473.797.398
3 | Taxes and amounts pa}yable to L&State budget 313 9.951.779.845 3.129.243.900
4 | Payables to employees S = 314 1050.252957 | 906818300
5 | Short-term accrued expenses : | 31| 14377.888.915 11.334.582.676
6 | Other shortterm payables 319 8.115.746.005 4.403.248.460
7 | Short- term Ioans and obligations under fi nance Ieases 325 280.000.000 - 14.456. 096. 582
8 | Bonus and weifare funds __ __322 1.995.7E9.488 1,633.081.654
Il | Non-Current liabilities | 30 1643.444.542 | 689,384.649
1 | Deferred tax hatnintms - aa 1.643.444.542 589.384.649
sTeaur | 40| teorrszsereo| 133262436333
| oﬁe_r sug b . wlam] 160.773.258.740 133.262.136.333
1 Owner‘s contributed capltal 411 100.346.810.000 80.277.800.000
2 | Share premium 412 (50.000.000) (50.000.000)
3 - [nvesment and dav%pment fund R A 418 - 55?.3@590 | 557, 358 530
4 | Other reserves s 420 713,858.604 713 858 604
5 | Retained earnings 421 59.205.221.546 51.?63.'159.1E
TOTAL RESOURCES (300+400) 440 |  254.040.865.698 202.740.929.725

CHIEF ACCOUNTANT

(signed)

Mai Thi Thanh Ha

Hai Phong, 09 March 2026
GENERAL DIRECTOR

(signed and sealed)

I.e Huu Canh
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2025 INCOME STATEMENT

(Audited Financial Statements)

UNIT: VND

No. Indicator Code | 31 December 2025 | 31 December 2024 ':‘2’;“2‘;?;:2:3
1. |Gross revenue from goods sold and services redered | 01 1.132.555.358.118 937.408.787.887 1,21
2. |Net revenue from goods sold and services redered 10 __1.132.365.353.1 1B. 937.408.787.887 1,21
3. |Costof goods sold and services redered 11 | 1.038.832.954.666 | 860.603.511.162 1,21
4. |Gross profit from goods sold and services redered 20 94.032.403.452 76.805.276.725 1,22
5. |Financial income B 21 991.618.454 1.656.053.081 0,60
6. |Financial expenses - 22 (738.284.872) 2.144.598.839 (0,34)
- In which: Interest expenses - 23 371.619.257 512.865.385 0,72

7. |General and administration expenses | » | 25770751.504 | 23.225.477.877 | 1,11
8. |Net operating profit R 8 69.991.555.274 |  53.091 .253.090 132
9. |Otherincome - 31 1.175.786.006 473.901.526 2,48
10. |Other expenses . 32 1.065.834.944 371.023.298 287
11. |Profit from other activities B 40 109.951.062 102.878.228 107
12. Acdouniing profit before tax B 5 | 70.101.506.336 53.194.131.318 1,32
13. |Current corporate income tax expense v 51 13.668.658.597 |  10.522.738.007 1,29
14 |Deferred corporate income tax expense B2 954.059.893 530.848.548 1,80
15 |Net profit after corporate income tax 60 55.578.787.846 |  42.140.543.763 1,32

CHIEF ACCOUNTANT

(signed)

Mai Thi Thanh Ia

Hai Phong, 09 March 2026
GENERAL DIRECTOR

(signed and sealed)

Le¢ TTuu Canh
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Hai Phong, April 02, 2026

IN THE AUDIT COMMITTEE
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

The Independent Member of the Board of Directors — Chairman of the Audit
Committee of HAI PHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT
STOCK COMPANY, respectfully submits the following report to the General Meeting of
Shareholders:

I. ACTIVITIES OF THE AUDIT COMMITTEE

1. Members and Structure of the Audit Committee During the Term

The Board of Directors (“BOD™) of HAI PHONG ELECTRICITY WATER
MACHINE ASSEMBLY JOINT STOCK COMPANY (“DNC™) for the 2021 - 2026 term
established the Audit Committee (*AC™), consisting of 02 members: 01 Chairman of the AC
who is an independent member of the BOD, and 01 AC member who is a non-executive

member of the BOD. All AC members fully meet the qualifications and conditions stipulated
under the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020. the Law on Securities
No. 54/2019/QH14 dated 26 November 2019, relevant Government regulations. and the
Company’s Charter. The AC personnel structure in 2025 is as follows:

. Mr. Ta Van Son — Chairman of the AC, Independent Member of the BOD

(]

Mr. Nguyen Trung Kien — AC Member. Member of the BOD, Head of Internal
Audit

2. Activities of the Audit Committee

The AC has fully implemented its functions and duties as prescribed in the Charter of
HAI PHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT STOCK
COMPANY. the Regulation on Organization and Operation of the AC, attended all regular

meetings, and actively participated in discussions and approval of matters within the AC’s
functions and duties.

In 2024, the AC organized 02 meetings to exchange and discuss issues arising within
its roles and responsibilities, including:

- Supervising compliance with the Company’s Charter and current legal regulations in
managing and operating the Company’s business activities.

- Supervising the implementation of resolutions of the General Meeting of
Shareholders and monitoring the activities of the BOD and Executive Management.

- Monitoring the execution of the business plan.




- Reviewing quarterly/half-yearly/annual financial statements and evaluating the
impact of key issues highlighted in the Independent Auditor’s report.

- Directing and supervising the activities of the Internal Audit Department, providing
recommendations to enhance the effectiveness of the internal control system and risk

management,

- Recommending the selection of independent auditing firms; monitoring and assessing
the independence, objectivity of the auditing firm, and the effectiveness of the audit process.

In its role of reviewing and supervising financial activities and independent auditing.
analyzing potential risks in the Company’s business and financial operations, the AC has
timely analyzed and proposed solutions to arising issues to the BOD within the authority
prescribed in the Company’s Charter.

3. Remuneration, Operating Expenses, and Other Benefits

The remuneration, operating expenses, and other benefits of the AC and each AC
member fully comply with the provisions of the Law on Enterprises and the Company’s
Charter. Detailed information has been presented in the audited 2025 consolidated financial

statements,

I1. REPORT OF THE INDEPENDENT BOARD MEMBER IN THE AUDIT
COMMITTEE

1. Results of Supervision over the Board of Directors and Executive Management

In 2025, the AC conducted supervision of the BOD’s activities through participation in
BOD/Executive Management meetings. Through this supervision, the AC assessed that:

- The corporate governance activities of the BOD complied with current legal
regulations, the Company’s Charter, resolutions of the General Meeting of Sharcholders. the
Regulation on Organization and Operation of the BOD, and relevant governance regulations.

- The BOD effectively fulfilled its role in providing development orientation for the
Company through planning. monitoring, and adjusting strategic decisions.

- The Executive Management organized and conducted business operations in
accordance with the functions, duties, rights, and obligations of each member. consistent with
legal provisions and internal governance regulations.

- Resolutions and decisions of the BOD were promptly implemented by the Executive
Management as required. Management ensured necessary prudence while maintaining
flexibility to respond to market, customer. and related changes and fluctuations. Key decisions
of the Executive Management were analyzed and consulted with the BOD to provide
appropriate solutions for the Company.

2. Results of Supervision over Independent Auditing Services, Financial
Statements, Business Operations, and Financial Position of the Company

- VACO Auditing LLC was the selected independent auditing firm to audit the
Company’s financial statements. Based on the AC’s supervision and evaluation of the
independent audit quality, VACO met key assessment criteria, including: ensuring reliability.
integrity, and quality of the audited financial statements: compliance with audit deadlines:




adherence to professional regulations: and maintaining independence and objectivity in
providing audit opinions.

- The AC reviewed the 2025 financial statements audited by VACO Auditing LLC and
assessed as follows:

- Agreed with the independent auditor’s opinion regarding the fairness and accuracy of
the financial statements.

- Financial indicators are consistent with the Company’s operational performance, with
no abnormal fluctuations.

- The Company achieved revenue targets and exceeded pre-tax profit targets approved
at the 2025 Annual General Meeting of Shareholders.

3. Assessment of Related Party Transactions

The Company’s transactions with related parties in 2025 are detailed in the notes to the
audited financial statements. Conflict-of-interest controls were established to ensure strict
oversight of related-party transactions and interests. The independent auditor’s report and
internal audit report did not identify any conflicts of interest in related-party transactions.

4. Assessment of internal control and risk management system

- The Executive Management regularly organized periodic inspection teams 10 review
business operations at Subsidiaries/Branches. The Company focused on establishing control
measures to protect assets, information, and to ensure compliance with legal regulations.

- The Audit Committee collaborated with the Executive Management of the Company
to closely monitor market developments, forecast trends. and propose appropriate business
plans to mitigate environmental. financial, legal, and other risks.

- Additionally, The Company made efforts to train and raise employee awareness
regarding internal control and risk management. Supervision and evaluation of the system
were conducted periodically to ensure that the system was continuously maintained and
improved.

5. Assessment of internal audit

- In 2025. Internal Audit continued to serve as the third line of defense within the
Company’s enterprise risk management system — functionally reporting to and under the
supervision of the Audit Committee (UBKT) and the Board of Directors (BOD) through
approval and monitoring of the annual audit plan.

- Based on the evaluation of the 2025 work performance, Internal Audit completed the
Annual Audit Plan and other assigned tasks. In 2025, the Internal Audit Department conducted

three audits:
+ The audit of An Duong Power Enterprise identified deficiencies in business operations

and technical activities in production and business.
+ The audits of Thuy Nguyen Power Enterprise and Vinh Bao Power Enterprise

identified deficiencies in production and business operations.
+ The audit of Ecopark Hung Yen Branch identified certain managerial shortcomings

causing damage to the Company s assets




- The Audit Committee continuously monitored and supervised to ensure the

effectiveness of Internal Audit activities.

6. Assessment of coordination between UBKT, BOID, the General Director, and
sharcholders

The BOD and Executive Management of the Company provided timely information
and documents regarding management and business operations of the Company as requested
by UBKT, supporting and facilitating UBKT in performing its functions.

The Audit Committee directly participated in meetings of the BOD and Executive
Management, providing opinions on matters related to the management and business
operations of the Company. The opinions and recommendations of the Audit Committee were
received by the BOD and Executive Management, who provided timely guidance.

In 2025, the Audit Committee did not receive any requests or recommendations for
inspections from shareholders.

7. Recommendations and operational directions of the Audit Committee

To achieve its operational objectives. the Audit Committee sets out the operational
directions for 2026 as follows:

- Continue to perform the duties and authorities of the Audit Committee in accordance
with the provisions of law and the Charter of DNC, Supervise the implementation of
resolutions of the Annual General Meeting of Sharcholders and the BOD: ensure compliance
with governance and management regulations as stipulated by DNC.

- Perform the functions of inspection and supervision of the activities of the BOD and
Executive Management: monitor transparency and legality in management, operational
activities, and business operations of the Company.

- Supervise the implementation of the strategies and objectives established by the
Company.

- Monitor risks arising during the implementation of the production and business plan
approved by the Annual General Meeting of Shareholders.

- Supervise the implementation of projects/investment plans within the year.

- Direct the review of transactions with related parties,

- Regarding Internal Audit:

+ Direct and supervise the Internal Audit Department in preparing the annual audit plan
based on a risk-oriented approach. Prioritize auditing critical risks linked to the Company’s
strategy and business objectives.

+ Develop Internal Audit human resources, enhance internal traini ng and self-learning.

- Supervise the quality of services pravided by the independent audit firm in 2026,

At the Annual General Meeting of Sharcholders 2026. held on April 25, 2026, the
election results of the BOD for the 2026-2031 term will be approved. It is respectfully
requested that the new-term BOD and Audit Committee promptly take over duties in
accordance with regulations.




Finally, the Audit Committee of the 2021-2026 term respectfully wishes the AGM a
successful meeting and wishes the BOD 2026-2031 good health and outstanding completion of
the tasks approved by the AGM on April 25, 2026.

The above is the report of the Audit Committee respectfully submitted to the Annual
General Meeting for consideration and approval./.

CHAIRMAN OF THE AUDIT COMMITTEE
INDEPENDENT MEMBER OF THE BOD

(Signed)

Ta Van Son
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REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN
2025, TERM 2021-2026 AND ORIENTATIONS AND TASKS FOR 2026,
TERM 2026-2031

To: The 2026 Annual General Meeting of Shareholders
Hai Phong Electricity Water Machine Assembly Joint Stock Compaity

On behalf of the Board of Directors of HAl PHONG ELECTRICITY WATER
MACHINE ASSEMBLY JOINT STOCK COMPANY., the Chairman of the Board of
Directors reports to the General Meeting of Shareholders on the activities of the Board of
Directors in 2025. term 2021-2026. and the orientations and tasks for 2026, term 2026-
2031, as follows:

. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

1. General assessment of the Board of Directors’ activities

In accordance with the Enterprise Law No. 59/2020/QH 14, the Company’s Charter
on organization and operation, and the internal governance regulations, in 2025, the
Board of Directors successfully organized the 2025 General Meeting of Shareholders and
held four regular meetings. The Board focused on implementing the business and
production plan, executing the resolutions of the General Meeting of Sharcholders.
supervising internal control and risk management, and directing the Executive Board.

The resolutions and decisions of the Board of Directors serve as important
guidelines. contributing 1o improving efficiency and promoting sustainable development
of the Company’s business and production activities.

2. Meetings of the Board of Directors in 2025

2.1. Meeting 1 (20th session, terin 2021-2026), February 18, 2025

Approved the following items: the 2025 General Meeting of Shareholders plan; the
2025 internal audit report and plan: voting rights representing DNC capital: handling
management errors; organizational streamlining: and the 2024 business and production
results as well as the 2025 business and production plan.

2.2. Meeting 2 (215t session, term 2021-2026), April 26, 2025

Approved: Q1/2025 business and production results; Q2/2025 plan; implementation
of the remote electricity meter project: activities of the Phu Quoc Branch: organizational
streamlining; and the 2025 charter capital increase plan.

2.3. Meeting 3 (22nd session, term 2021-2026), July 25, 2025
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Approved: Q2/2025 and first half of 2025 business and production results; Q3/2025
plan: internal audit report at An Duong Electricity Enterprise: and leadership appointment
matters.

2.4. Meeting 4 (23rd session, term 2021-2026), October 25, 2025

Approved: Q3/2025 and first nine months of 2025 business and production results:
Q4/2025 plan; electronic electricity meter project: draft 2026 business and production
plan; auditing work and 2026 audit plan; and decisions regarding organization, IT, and
atfiliated units.

3. Key activities of the Board of Directors in 2025

In 2025. the Board of Directors issued four resolutions and carried out several
important activities:

- Executed the second cash dividend payment for 2024 at a rate of 15% on March
27. 2025. and the first interim cash dividend for 2025 at a rate of 10% on October 29.
2025.

- Implemented the 2025 share issuance to increase charter capital at a rate of 25%.

- Organizational, personnel. and strategic work: decided to appoint two additional
Deputy General Directors of the Company: decided to cease the operations of the Phu
Quoc Branch: and established the Steering Commitiee for 1T application and digital
transformation.

- The Board of Directors closely monitored the Company’s business and production
activities, provided strategic guidance, and strictly supervised the Executive Board in
managing business operations, investments, and finances. In addition. the Board regularly
participated in the Executive Board's routine meetings to stay informed and promptly
provide solutions. ensuring the most effective business and production operations under
the socio-economic conditions of 2025,

- And made many other important decisions.

4. Activities of Independent Board Members and the Audit Committee

- The Audit Committee operates in accordance with its Charter as stipulated in
Decision No. 17/QD-HDQT dated May 10, 2021. Mr. Ta Van Son. an independent
member of the Board of Directors and Chairman of the Audit Committee, participated in
the Board's activities by supervising. advising, and providing independent opinions on
issues related to the Company’s business and production operations. He also directly
directed and managed all activities of the Audit Committee.

- In 2025. the Audit Committee carried out its duties in accordance with the Audit
Committee Charter. including:

+ Supervised compliane with the Company’s Charter, legal regulations, and other
internal rules of the Company.

+ Supervised the implementation of the resolutions of the General Meeting of
Sharcholders as well as the activities of the Board of Directors and the Executive Board.

+ Supervised the execution of the business and production plan.

2
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+ Supervised the accuracy and reliability of the Company’s quarterly. semi-annual,
and annual financial statements. as well as official disclosures related to the Company’s
financial results.

+ Directed and supervised the activities of the Internal Audit Department. providing
recommendations to enhance the effectiveness of internal control and risk management.

+ Proposed the selection of an independent auditing firm, determined the audit fees,
and recommended related contract terms for the Board of Directors’ approval before
submitting to the Annual General Meeting of Shareholders for ratification.

+ Reviewed. identified. and managed risks. and proposed solutions to the Board of
Directors for handling risks arising from the Company’s operations.

Through these supervisory activities. the Board of Directors has exercised its rights
and fulfilled its obligations in accordance with the law, consistent with the resolutions of
the General Meeting of Shareholders and the Company’s Charter. The Executive Board
has fully complied with its functions and responsibilities, actively implemented the
resolutions of the General Meeting of Sharcholders and the Board of Directors. and
conducted management and operational activities in accordance with legal regulations.

5. Evaluation of the Activities of the Executive Board and Subcommittees
under the Board of Directors

5.1. Activities of the Executive Board

- The Executive Board has diligently implemented the resolutions of the 2025
General Meeting of Shareholders and the resolutions of the Board of Directors.
performing its functions and responsibilities in full compliance with the law and the
Company’s Charter. As a result. the Company’s business and production activities have
remained stable and continuously developed, with all targets met or exceeded compared
to the 2025 General Meeting’s plan.

- Based on the results achieved in 2025, the Board of Directors highly appreciates
the role of the Executive Board in implementing the Company’s policies, directives, and
the Board’s resolutions. as well as maintaining stable development of electricity and
water production and business activities.

- Regarding revenue and profit targets: in 2025, the Company’s revenue reached
VND 1.132.865 million, equivalent to 94.4% of the 2025 plan of VND 1.200,000
million. and 120.9% compared to 2024. The Company’s profit before tax in 2025 reached
VND 70.102 million, equivalent to 125.2% of the 2025 plan of VND 56,000 million, and

131.8% compared to 2024.

- Regarding the technical management of the power grid, this has always been a key
factor in operating the electricity system 1o ensure safe. continuous. stable. and
economical power supply. In 2025. significant attention was given to grid planning and
renovation: maintenance, repair, incident management, and electricity loss management.
Specifically. 14 new substations were constructed and 17 substations were upgraded:
30.9 km of main lines and 378 electricity poles were added or replaced. Remote-data
clectronic meters were replaced for 27.004 units. As a result. the average electricity loss
rate in 2025 reached 3.5%, a decrease of 0.6% compared to 2024,
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- Regarding IT innovation in electricity business management, this played an
important role in improving operational efficiency, service quality. and customer
experience. Data transparency was enhanced for invoices, electricity readings. and
payments. Customer experience was improved through fast. convenient. and multi-
channel services. The pace of replacing remote-data electronic meters was accelerated to
implement smart metering technology: enabling remote data collection, reducing manual
reading, and providing alerts for abnormal electricity consumption.

- Regarding business and financial management in 2025: Revenue management
involved strictly controlling electricity and water consumption. minimizing electricity
and clean water losses, applying smart metering systems, and diversifying payment
methods (online, e-wallets). Cost management was tightened, including production costs
such as materials and input electricity, labor costs. and controlling losses and waste.
Capital and investment management focused on upgrading the power orid and water
supply systems. Debt management included monitoring customer debts and reducing the
ratio of bad debts. Periodic financial reporting was carried out transparently. and tax
reporting was strictly in accordance with the law and State regulations.

- Regarding organizational and personnel work: To strengthen management
capacity and improve the efficiency of business operations, the Executive Board
proposed to the Company’s Board of Directors the appointment of two additional Deputy
General Directors and leaders for departmental offices in 2025. Additionally,
management staff continued to participate in training programs o enhance professional
qualifications.

- Regarding employee welfare: The Company continued to pay attention to
employees’ rights, benefits, and income, including an 8% salary increase compared to
2024. Full welfare policies were implemented. such as periodic health check-ups, cultural
study tours in China, office renovations, and improvements in workplace environment
quality.

5.2. Activities of the Internal Audit Department

The Internal Audit Department has conducted independent and objective
inspections. evaluations. and advisory activities regarding the Company’s operational
processes and risk management procedures, ensuring efficiency, risk control. and high
performance in the Company’s operations.

In 2025. the Internal Audit Department carried out three internal audits at the
following units: An Duong Electricity Enterprise; Thuy Nguyen Electricity Enterprise:
Vinh Bao Electricity Enterprise; and the Ecopark Hung Yen Branch.

Through these audits. the Internal Audit Department identified certain issues in
business operations, technical management. and financial management, and proposed
recommendations to the Executive Board to: strengthen management at  the
Enterprises/Branches, and have relevant departiments provide direction and guidance to
subordinate units to ensure compliance with the Company’s regulations.

II. ACTIVITIES OF THE BOARD OF DIRECTORS DURING THE 2021-
2026 TERM
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The year 2026 marks the conclusion of the fourth term of the Board of Directors of
HAI PHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT STOCK
COMPANY, commemorating 20 vears of operation as a joint-stock company.
Throughout this journey. the Company has achieved remarkable development in terms of
scale, business management areas, and growth in both revenue and profit.

During the 2021-2026 term, the socio-economic context in Vietnam presented both
favorable conditions and challenges directly affecting the electricity business in general
and the Company in particular. There were many opportunities for strong growth due to
increasing electricity demand. At the same time. the Company faced significant pressure
from the limited electricity pricing mechanism. as electricity prices are regulated by the
State. Therefore. the Company needed to invest in technology for the power grid and
adapt flexibly to market conditions and policies.

During the past term, the Board of Directors leveraged these opportunities.
minimized difficulties. and strived to achieve the annual business and production plan
targets approved by the Annual General Meeting of Sharcholders.

1. Assessment of Corporate Governance

During the 2021-2026 term. the Company made several changes in its governance
structure, specifically:

- Established an Audit Committee under the Board of Directors to ensure alignment
with the Company’s organizational and management model.

- The operational principle of the Company’s Board of Directors has been 1o
preserve and develop capital while safeguarding the rights and interests of investors.
During the 2021-2026 term, the Board of Directors proposed to the General Meeting of
Shareholders three rounds of charter capital increases. issuing new shares for listing and
trading on the stock market (increasing from VND 51.378.500.000 to VND
100.346,810,000). Alongside the capital increases, the Board consistently ensured
shareholder rights by paying cash dividends at a stable rate of 25% throughout the term.

- Following the principle of “Transparency and Openness.” the Company has
placed strong emphasis on information disclosure and sharcholder relations. providing
investors with clear information about the Company’s operations through multiple
channels, including the information disclosure system of the State Securities
Commission. the Hanoi Stock Exchange, and the Company’s website.

2. Assessment of Business and Production Results

During the 2021-2026 term. all key indicators showed stable growth. Specifically.
the Company’s revenue increased by nearly 199.6%: electricity output increased by
161.96%: and most notably. the Company’s profit before tax grew strongly by 210%
compared 1o the beginning of the term.

Business results over five years (2021-2025):

No. Criteria 2021 2022 2023 2024 2025 il

I | Total Revenue (Million VND) | 567.630 | 658,676 | 802483 | 939,065 } 1132865 | 1996

1 | Electricity Business 548,367 633,730 | 767.375 906.404 | 1,080,635 197.1

2 | Water Business 12,256 14,170 17,103 | 7.476 I8.119 147.8

3 | Other Revenue 7,007 | 10,776 18,005 15.185 34,010 | 4868
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Electricity Output {[-ﬂilliun- i
| kwh) 255 289.5 3378 374 413 161.9
| Water Output (m) 768,356 | 898150 | 1.043.000 | 1.017,100 | 1,023,290 133.2
Electricity Loss Rate (%) 4.43 4,14 4.1 4.1 3.5 749.0
Water Loss Rate (%0) 3.54 553 5.7 5.1 4.5 86.6
Profit Before Tax {Million — B T
33,382 36,807 48.075 53,194 70,102 210.0
VD)
Budget Contribution (Million : I z
| vND) | 14,800 15,930 18,527 21,470 27,023 |82.6
| Charter Capital (Billion VND} 51.3 fi4.2 64.2 80.2 100.3 195.5
Dividend Payout Ratio .
- Cash 25% 25% at 25% 25%
- Bonus Shares N 25% | T 25% 25%
Average Salary (Million
VD scnth) 108 11.7 12.6 139 152 140,7

- 2021: Revenue reached VND 567,630 million. equivalent to 143.2% compared 1o
2020. Profit before tax reached VND 33.382 million, equivalent to 130.3% compared to
2020.

- 2022- Revenue reached VND 638.676 million, equivalent to 116.0% compared to
2021. Profit before tax reached VND 36,807 million, equivalent to 110.3% compared to
2021.

- 2023: Revenue reached VND 802,483 million, equivalent to 121.8% compared to
_Profit before tax reached VND 48,075 million, equivalent to 130.6% compared to

_2024: Revenue reached VND 939,065 million. equivalent to 117.0% compared to
3. Profit before tax reached VND 53.194 million. equivalent to 110.6% compared to
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- 2025: Revenue reached VND 1.132.865 million, equivalent to 120.6% compared
to 2024. Profit before tax reached VND 70.012 million, equivalent to 131.8% compared
to 2024.

3. Assessment of organizational and personnel work

- During the 2021-2026 term. organizational and personnel work saw significant
improvements and has been one of the key factors contributing to the success of the
Company's business and production activities.

- Towards a streamlined and efficient management model, the Company merged the
operational management departments of various Enterprises to align with changes in
administrative boundaries imposed by the State. ensuring stability in the Company’s
business and production operations.

- The Company continued to improve employee policies and benefits. while also
implementing programs to enhance employee welfare, such as organizing overseas tours
for all employees and excursions for Company leadership and middle-level management
stall.

- Training was promoted across multiple areas. ranging from management skills to
advanced technical courses. with training costs supported by the Company to improve the
overall quality of its workforce.
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II. ORIENTATIONS AND TASKS OF THE BOARD OF DIRECTORS FOR
2026, TERM 2026-2031

- Strictly exercise the rights and fulfill the obligations of the Board of Directors in
accordance with the law and the Company’s Charter. Fully comply with all corporate
governance and information disclosure requirements set by the State Securities
Commission, the Hanoi Stock Exchange. and other competent authorities.

- The Board of Directors will comprehensively supervise the activities of the
Executive Board in implementing the annual business and production plans to ensure that
all Company decisions comply with the resolutions of the General Meeting of
Shareholders and legal regulations.

- In 2026. as well as throughout the 2026-2031 term, Vietnam’s socio-economic
context will enter a new era. Against this backdrop and with evolving State policies. the
Board of Directors will leverage the Company’s unity. continuously innovate, maintain
strong determination, and act decisively. To achieve the fundamental targets for 2026 and
the 2026-2031 term. the Board of Directors sets forth the following specific operational
orientations:

* Strategy and Key Tasks for Business and Production Activities in the 2026-
2031 Term:

Na, Criteria 2026 2027 2028 2029 2030 ]
| Total Revenue (Million VND) | 1,310.3 1,479.4 | 1.668.9 1.850.3 2.050.0
1 | Electricity Business 1,2653 | 14503 1,638.1 | 1.817.6 2.0144
2 | Water Business 60| 171 18.3 1941 206
3 | Other Revenue 29.0 12.0 12.5 13.5 15.0
Electricity Output (Million
11| KWh) i - 456 502 542 585 626
l1l_| Electricity Loss Rate (%) 3.5% | 32%|  32%|  30%|  3.0%
Profit Before Tax (Million
IV_| VND) ; 5 40.3 462 53] 6l.1 702 |
V | Budget Contribution (Million
VND) 28.5 311 339 37.0 40.0
VI | Charter Capital (Billion VND) 1003 1003 100.3 100.3 1003 |
| VIl | Dividend Payout Ratio in Cash =20% 220% =30% >30% 230% |

_ Invest in the construction of 30 new substations with a total additional capacity of
17.680 KVA: invest in upgrading the low-voltage main line system and electricity poles:
complete the project for replacing and installing remote-data electricity meters.

During the 2026-2031 term, the Company aims to achieve modern. transparent. and
efficient corporate governance standards. In order too accomplish these fundamental
targets, the Board of Directors provides operational orientations and directs the
implementation of several key measures as follows:

1. Strategic development orientation: Expand the retail electricity market and management
areas to neighboring provinces and cities; invest financially, including the purchase and sale of
shares or capital contributions in other companies.

2. Digital transformation & system modernization: Promote the application of technologies
such as Al and Big Data for load forecasting, loT for orid management: invest in building a
smart electricity grid; achieve 100% remote-data electronic meter coverage; and implement a
fully digitalized customer care system.
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3. Enhancing business and production efliciency: Minimize electricity losses to optimal
levels; optimize operating costs and improve labor productivity; diversify revenue sources
through electricity technical services, energy consulting, and other services.

4. Market & customer development: Place customers at the center, personalize
services; enhance digital experience; strengthen collaboration with enterprises.
corporations, and industrial zones.

5. Corporate governance & transparency: Apply advanced governance practices and
financial transparency: sirengthen internal controls: enhance the supervisory role of the
Board of Directors, clearly separating governance from executive management.

6. Human resource development: Focus on improving the quality of the workforce:
build a team of high-tech engineers: implement policies supporting advanced
professional training: foster corporate culture and a cohesive, committed working
environment, creating a solid foundation for the Company to develop proactively.
flexibly, and efliciently.

7. Enhancing employee income and sharcholder returns: Improve the income and
living standards of the Company’s employees while increasing the dividend payout ratio
for shareholders.

Distinguished Shareholders,

_ With the motto of unity, dynamism, and close alignment with practical realities, the
Board of Directors will focus on directing strategic solutions while thoroughly supervising the
Company's business and production activities, ensuring the highest benefits for all shareholders
and employees, and promoting stable and sustainable development of the Company during the
20262031 term and in the years to come.

- On behalf of the Board of Directors of HAI PHONG ELECTRICITY WATER
MACHINE ASSEMBLY JOINT STOCK COMPANY. the Chairman of the Board sincerely
thanks all shareholders for their consistent support and engagement with the Company in the
past. and looks forward to continued support and attention from shareholders in the future.

The Board respectfully submits this full report for consideration and approval by the
General Meeting of Sharcholders ./.

Recipients: ON BEHALF OF THE BOARD OF
- Shareholders af the Campamy; ¥

- Board of Directars, Audit Commitiee;
- Informaiion Disclosure Department,
- Company Office Archives.
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So: 01 /DHPCDH/2026
No.: 01 /DHPCD/2026

Hai Phéng ngay 02 thang 4 nam 2026
Hai Phong, April 2026

TO TRINH
V/v Bio cio phuong dn phin phoi lgi nhuin va chia co tire nam 2025

PROPOSAL
Re: Report on the 2025 Profit Distribution and Dividend Payment Plan

Kinh trinh: Pai hi dong cdé dong thudng nién 2026
Céng ty c6 phin Dién nude lip may Hii Phong
To: The 2026 Annual General Meeting of Shareholders
Hai Phong Electricity Water Machine Assembly Joint Stock Conp

PHUONG AN PHAN PHOI LOI NHUAN NAM 2025
I/ 2025 PROFIT DISTRIBUTION PLAN
Téng lgi nhudn ké todn trude thue :

| Total Accounting Prafit Before Tax 70,101,506,336 dong(VND)
Thué thu nhap doanh nghiép hién hinh :

2 Current Corporate Income Tax 13,568,658.597 dong(VND)
Thué thu nhap doanh nghiép hoan lai :

3 Deferred Corporate Income Tax 054,059,893 dong (VND)
Téng loi nhuan sau thué TNDN: ( 1-2-3)

4 Total Profit After Corporate Income Tax 55,578,787.846 dong (VND)
Lgi nhuan chia cho 05 Lién Danh : |

5 Profit Allocated to the 5 Joint Ventures: 6,037,092.928 dong (VND)

Loi nhuan con lai cua Cty CP Dién nudc lap mdy HP
Remaining Profit of Hai Phong Electricity Water Machine

6 Assembly Joint Stock Company 49,541,694,918 dong (VND)
Trich lap Quy khen thuong phic loi (5%) : ‘

7 Allocation to Bonus and Welfare Fund (5%) 2.477,084.746 dong (VND)
Loi nhudn sau thué con lai : \

&  Remaining Profir After Tax 47,064,610,172 dong (VND)
PHUONG AN CHIA CO TUC NAM 2025:

11/ 2025 DIVIDEND DISTRIBUTION PLAN 25,086,702,500 dong (VND)
- Tam (ing dot I (Ngay 20/10/2025 = 10%/Voén) _ _
First Instaliment Advance (20010/2025= 0%/ capital ) 10.034.681.000 dong (VND)
- Tam img dot 11 (Ngay 01/04/2026 = 15%/V6n) )
Second Installment Advance (01/04/2026= 15 Golcapital) 15,052.021,500 dong (VND)

LGOI NHUAN CON LAI (CHUA PHAN PHOI) : |
I/ REMAINING PROFIT (UNDISTRIBUTED) 21.977.907,672 dong (VND)




Kinh trinh Dai héi dong c6 dong xem xét thong qua./.
Respectfully submitted to the General Meeting of Shareholders for approval.

T/M HOI PONG QUAN TRI
ON BEHALE HE BOARD OF DIRECTORS

b6 Huy bat




cONG TY cO PHAN BIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JSC
@ D/c: 50 34 c]ub'_ng Thién L&i, Phuéng An Bién, TP. Hai Phong, Viét Nam Tel: 0225.3856 209
DNC .ﬂdq: Nu.aq Thien Loi Street, An Bien Ward, Hai Phong City, Vietnam Fax: 0225.3785 759
IWebsite: www.disnnuochp.com.vn * Email: dnc@diennuochp.com.vn * Ma chimg khodn/Stock symbal: ONC Hotline: 1900588802

Sé: 02/DHPCH/2026 Hai Phong, ngay 02 thang 4 nam 2026.
No.: 02/DHDCD/2026 Hai Phong, April, 2026.

TO TRINH
V/v Béo cdo quyét toan thi lao HPQT niam 2025
va Phuong an chi tra tha lao HDQT niam 2026
PROPOSAL
Regarding the report on the finalized remuneration of the Board of Directors for

2025 and the proposed plan for payment of remuneration to the Board of
Directors for 2026

Kinh trinh: Dai hi dong c6 dong thudmg nién 2026
Céng ty cb phin Dién nuée lip may Hii Phong

To: The 2026 Annual General Meeting of Shareholders
Hai Phoeng Electricity Water Machine Assembly Joint Stock
Company

Can ¢t Ludt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020:
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Can cir Diéu 18 t6 chic va hoat dong ctia Cong ty e ph::"m Dién nuée lap may Hai
Phong;

Pursuant to the Charter on organization and operation of Hai Phong Electricity
Water Machine Assembly Joint Stock Company,

Can cir vao Nghi quyét Dai hai dong cb dong thuong nién ndm 2025;
Pursuani to the Resolution of the 2025 Annual General Meeting of Shareholders;

Can ctr vao Béo cdo tai chinh cua Cong ty nam 2025 di duoe kiém todn béi Cong ty
TNHH Kiém toan VACO va Ké hoach san xuat kinh doanh cua Cong ty nam 2026.

Pursuant to the Company's 20235 Financial Statements audited by VACO Auditing
Company Limited and the Company's 2026 business and production plan;

Hoi déng quan trj Céng ty kinh trinh Dai hét dong céadﬁng nam 2026 phé duyét quyét
to4n thit lac HPOT nim 2025 va Phuong an chi tra tha lao doi vai HPQT ndm 2026 nhu sau:

The Board of Directors respectfully submits 10 the 2026 General Meeting of
Shareholders for approval of the finalized remuneration of the Board of Directors for 2025
and the proposed remuneration plan for 2026 as follows:

1/ Quyét tosin thii lao HPQT nim 2025:
1/ Finalized remuneration of the Board of Directors for 2025:
- Thil lao HPQT: 1.086.000.000 dong
- Remuneration of the Board of Directors: VND 1,086,000,000




(Sb tién bang chir: Mot ty, khéng tram tam sau triéu dong chin).
(Amount in words: One billion and eighty-six million Vietnamese dong only).
2/ Phwong an chi tra thu lao HDQT niam 2026:
2/ Proposed remuneration plan for the Board of Directors for 2026:

- Thu lao HPQT: 960.000.000 dong

Remuneration of the Board of Directors: VIND 960,000,000

(86 tién bing chir: Chin tram séu muoi tridu dong chén).
(Amount in words: Nine hundred and sixty million Vietnamese dong only).
Kinh trinh Dai hoi dong c6 doéng xem x¢ét théng qua./.

Respectfully submitted 1o the General Meeting of Shareholders for consideration and
approval./.

T/M HOI PONG QUAN TRI

Noi nhin:

Recipients:

- C6 déng Céng ty:

- Company's shareholders;

- HBQT. UBKT:

- Board of Directors, Audit Commitice;
-CBTT;

- Information Disclosure Deparitent;
- Luu VP Cong ty. >
- Archived at the Company Offfce Do Huy Dat







cONG TY cO PHAN BIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY
@ B/c: 56 34 duong Thi_én L6i, Phuémg An Bién, TP. H3i Phong, Viét Nam Tel: 022 5.385%%1%
DNC Add: No.34 Thien Loi Street, An_Eien Ward, Hai Phong City, Vietnam Fax: 0225.3785 759
| Viebsite: www.diennuochp.com.vn * Email: dnc@diennuochp.com.un * Ma chimg khodn/Stack symbol: DNC Hotline; 1900588802

S6: 03/DHDCD/2026 Hai Phong, neay 02 thang 4 nam 2026.
No.: 03/DHDCD/2026 Hai Phong, April, 2026.

TO TRINH
V/v lwra chon Cong ty kiém toan doc lip
thue hién kiém todn Bao cdo tai chinh ciia Cong ty nim 2026
PROPOSAL
Regarding the selection of an independent auditing firm to audit the Company’s
Financial Statements for the year 2026

Kinh trinh: Dai hji ddng ¢6 dong thudng nién 2026
Céng ty 6 phin Pién nwée lip may Hii Phong

To: The 2026 Annual General Meeting of Shareholders
Hai Phong Electricity Water Machine Assembly Joint Stock
Company

Cén cir Ludit doanh nghiép 56 39/2020/0H14 ngay 17/06:2020

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Can ci Ludt Chimg khodn sé 34/2019/QH14 ngay 26/11/2019;

Pursuant to the Law on Securities No. 34/ 2019/0H14 dated November 26, 2019,

Céin cte Diéu 1€ 10 chite va hoat déng cua Cong ty ¢d phan Dién mrdc Ip may Hai Phong;

Pursuant ta the Charter on organization and operation of Hai Phong Electricity Water
Machine Assembly Joint Stock Company;

Can ¢t vao Owvér dinh 50 3830/0D-BTC ban himh ngay 14/11 /2025 ciia Bo Tai chinh vé
viée chd:n thudn cho dognh nghiép kiém tocdn va kiém todn vién himh nghé duge kiém todn cho don
vi €0 loi fch cong chiing ndm 2026;

Pursuani io Decision No. 3830/QD-BTC dated November 14, 2025 issued by the Ministry
of Finance approving auditing firms and praciicing auditors 10 audit public inferest entities in
2026,

Cén et vio Quyél dinh s6 902/0D-UBCK ngay 19/1 1/2025 cua Uy ban Chimg khodn Nha
nude vé viée chﬁ}: thudn doanh nghiép kiém todn vé kiém todn vién hanh nghé dweoe kiém todan cho
dom vi ¢6 lgi fch cong chimg thuge linh viee chimg khodn nam 2026,

Pursuani to Decision No, 902/0D-UBCK dated November 19, 2025 of the State Securities
Commission approving auditing firms and practicing auditors eligible to audit public inferest
entities in the securities sector in 2026.

Hoi déng quan tri Cong ty kinh trinh Bai hoi déng c6 dong thuomg nién nam 2026 uy
quyén cho HDQT lya chon don vi kiém toan doc lap kiém toan Bao cao tai chinh cua Cong ty
nam 2026 nhu sau:

The Board of Directors respectfully submits fo the 2026 Annual General Meeting of
Shareholders for authorization to select an independent auditing firm to audit the Company's
2026 Financial Statements as follows:

Céng ty TNHH Kiém toin VACO
VACO Auditing Company Limited




Céng ty TNHH Kiém todn VACO dép tmg du cac diéu kién va tiéu chi sau:
VACO Auditing Company Limited fully meeis the following conditions and criteria:

- Duoe Uy ban Chimg khoan Nha nuéc - Bo Tai chinh chdp thudn Té chic kiém
toan va kiém todan vién hanh nghe duoc kiém toan cho dom vi ¢6 loi ich cong
ching thude linh vire chirng khodn nam 2026.

- Approved by the State Securities Commission - Ministry of Finance as an auditing
firm and practicing auditors eligible 1o audit public inieresi eniities in the
securities sector in 2026.

- C6 uy tin va chat lugng Kiém toén,

- Having strong reputation and high audit qualiry.
- Mirc phi kiém toan hgp Iy.

- Reasonable audit fees.

Kinh trinh Dai héi dong ¢6 dong xem xét thong qua./.

Respectfully submitied to the General Meeting of Shareholders for consideraiion and
approval./.

™™ H(;n PONG QUAN TR]

Noi nhén: OF THE BOARD OF
Recipients: -
- Cb déng Céng ty;

- Campany’s shareholders;

- HBQT, UBKT,

- Board of Directors, Audit Committes;
-CBTT;

- Information Disclosure Depariment;
- Luu VI? Cong ty,

- Archived at the Company Office. D6 Huy Dat




cONG TY cO PHAN BIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JSC
@ D/c: S6 34 duong Thién L&, Phuong An Bién, TP. Hai Phong, Viét Nam Tel: 0225.3856 209
pNe | Add:No.34 Thien Loi Street, An Bien Ward, Hai Phong City, Vietnam Fax: 0225.3785 759
Website: www.diennuochp.com.vn * Email: dnc@diennuochp.com.vn * Ma chimg khoan/Stock symbal: DNC Hotline: 1900588802
So: 04 /DHDCD/2026 Hai Phong, ngay 02 thang 4 ndam 2026
No.: 04 /DHDCD/20)26 Hai Phong, April (2, 2026.
TO TRINH
"V/v sira d6i, b6 sung Diéu 1¢ Cong ty”
PROPOSAL
Regarding the amendment and supplementation of the Company’s Charter
Kinh trinh: Dai hji ding cb ding thudng nién 2026
Céng ty ¢b phin Dién nwéc lip mdy Hii Phong
To: The 2026 Annual General Meeting of Shareholders

Huai Phong Electricity Water Machine Assembly Joint Stock Company
Can cir Ludt doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020;
Pursuant to the Law on Enterprises No. 39/2020/QH14 dated June 17, 2020,
Can ctr Ludt Chimg khodn s 34/2019/QH14 ngay 26/11/2019:
Prrsucnt to the Law on Securities No. 34:2019/0H 14 dated November 26, 2019;
Can cir Diéu 1& t chie va hoat dong Cong ty CP Dién nudc lap may Hai Phong ban hanh
ngay 05/04/2025:
Pursuant to the Charier on organization and operation of Hai Phong Eleciricity Water
Machine Assembly Joint Stock Company issued on Aprit 3, 2025;
Cin ctir Thong tu 50 68/2024/TT-BTC (b higu lyc ir ngay 02/11/2024) da swa doi Biéu 3

cua Thong tr m 96/2020/TT-BTC. quy dinh chi tiét v& viée bit bude cong bé thong tin
(CBTT) bang tiéng Anh trén thi truéng chimg khoén.

Pursuant to Circular No. 68/2024/TT-BTC (effective from Nevember 2, 2024), which
amends Article 5 of Circular No. 96/2020/TT-87C. detailing mandatory information
disclosure in English on the securities market:

Can cir Nghi qu\et Pai hoi L{nnL ¢o dong 1ln|m1u nién 2025, s6 02/NQ-DHDCD ngay
05/4/2025 da théng qua Phuong an phat hanh ¢6 phiéu tang Vu[n diéu 1é ndm 2025.

Pursuant to Resotution of the 2025 Annual General Meeting of Sharehoiders No. ()2/N(-
DHDCD dated April 3, 2025 approving the plan jor share issuance to increase charier
capital in 2025;

Can cir tinh hinh thye & va nhu cau quan tri cua Cang ty:

Besed on the actual situation and vovernance needs of the Company,

1161 déng quan tri Cong ty ¢6 phin Pién nude 1ip may Hai Phong kinh trinh Pai h¢i dong ¢o dong
thudng nién nam 2026 xem xét, thong qua sta doi cde ndi dung:

The Board of Directors of Hai Phong Eleetricity Water Machine Assembly Joint Stock Conmpany
respecifully submits to the 2026 Annual General Meeting of Shareholders for consideration (it
approval of the following amendments:

I

12

N6i dung sira dbi. bd sung Diéu [& Cong tyv; Phu luc dinh kém Td trinh,

Contents of amendments and supplements to the Company’s Charter: as detailed in the
Appendix attached 1o this Proposal.

Ngoai nhimg nd1 dung sua d6i. ho sung duoce du thdo tai Phu lue dinh kém To trinh. nhing
ndi dung khic van gilt nguyén theo Diéu ¢ Cong ty hién hanh.




Except for the amendments and supplements set owt in the attached Appendix, all other
contents remain unchaneed in accordance with the current Company Charter.
3. Giao cho Neuoi dai dién theo phap luiit caa Céng ty CP Dién nuoe lip médy Hai Phong hoan
thién va ky ban hanh Diéu ¢ Cong ty.
To authorize the legal representative of Hai Phong Electricity Water Machine Assembly
Joint Stock Campany to finalize and sign for promulgation of the Company s Charter.
Kinh trinh Pai hdi dong ¢ dong xem xét thong qua./.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval. /.

T/M HOI PONG QUAN TRI

Noi nhin: ON BEHALF OF THE BOARD OF
Recipients: =

- Cé déng Cong ty:

- Compame’s shareholders;

-HBQT. UBKT;

- Baard of Directors, Audit Comniitree;
-CBTT;

- Information Disclosure Depariment;
- Luu VP Cong tv.

- Arefived at the Comparny Office.

D6 Huy Dat
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. PHU LLUC o ;
(Pinh kém Té trinh sd 04 /DHDCD/2026 v vige sira ddi, bo sung Dieu 1§ Cong ty)
APPENDIX
Afiiched to Proposal No. / DHDCD/2026 regarding the amendment and supplementation of the Company's Charter)

- Cac didu khong néu chi tiét trong phu lue nay 1a khong thay déi.
Articles not specified in detail in this Appendix remain unchanged.

- Céc ndi dung dé xudt thay ddi trong muc “Quy dinh tai Diéu 1¢ hién hanh” 1a cic dong chit thé hién duoi dang boi dim, gach chin hodc gaeh
be:

- Proposed changes in the section “Provisions under the current Charter " are indicated in bold, underlined, or struck-througit lext.

- Céc ndi dung cén stra dbi bé sung tai muc “Noi dung d& nghi stra ddi” |a phan in nghiéng, boi dim do.

- Contents proposed for amendment and supplementation in the section “Proposed amendments ™ are presented in italic, bold, and red text.

- Luat Doanh nghiép sé 59/2020/QH14 ngdy 17/6/2020.

- Law on Enterprises No. 59/2020/QH14 dated June 17, 2020.

- Ludt chimg khoan sb 54/2019/QH14 ngay 26/11/2019.

- Law on Securities No. 54/2019/QH14 dated November 26, 2019.

- Diéu I¢ miu 12 Didu 1é miu 4p dung dbi v6i Cong ty dai ching ban hanh kém theo Théng tu s6 116/2020/TT — BTC la Thong tu 56
116!2(!20#"1" T-BTC ngay 31/12/2020 ctia Bo Tai chinh hudéng diin mét s6 Qiéu‘ veé quéan tri Céng ty ap dung doi voi Cong ty dai ching tai Nghi
dinh s 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiet thi hanh mdt s6 dicu ctia ludt chimg khodn.

- The Model Charter refers to the model charter applicable to public companies issued together with Circular No. I16/2020/TT-BTC dated
December 31, 2020 of the Ministry of Finance, which provides guidance on certain aspects of corporate governance applicable to public
companies under Decree No. 135/2020/ND-CP dated December 31, 2020 detailing the implementation of a number of articles of the Law on

Securilies.
| Quy dinh tai Diéu 1§ Céng ty hién hanh Ndi dung dé nghi sira dbi Ly do sira dbi
: Provisions under the current Company Charter ' Proposed amendments Reasons for amendment
| PHAN MO PAU PHAN MO DAU
_ Biéu I¢ nay duoc sira doi theo ngh quyét ciia Pai hoi  Biéu 1§ nay duoc sira ddi theo nghi quyét cua Dai hoi ddng | Cap nhit thoi gian ban hanh Dicu
dbng c6 déng thudng nién td chire vao ngay 05 thing 04 cd dong thudmg nién 16 chire vao ngay 25 thing 4 nam 2026, lé

nim 2025.
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| PREAMBLE

| This Charter is amended i accordance with the
| Resolution  of the Annual General Meeting of
Shareholders held on April 3, 20235,

PREAMBLE
This Charter is amended in accordance with the Resolution
of the Ammual General Meeting of Shareholders held on

Update the issuance date of the
Charter

April 5, 2025.

IL TEN, HINH THU'C, TRU SO, CHI NHANH, VAN

II. TEN, HINH THUC, TRU SO, CHI NHANH, VAN

PHONG DAI DIEN, THOI HAN HOAT DONG VAPHONG DAL DIEN, THOI HAN HOAT DONG VA
NGUOI DAI DIEN THEO PHAP LUAT

i_-*cGU’in PAI DIEN THEO PHAP LUAT

dai dién va thoi han hoat dong cua Cong ty
3. Tru s¢r ding ky cua Cong ty la:

Phong, Viét Nam.
- Dién thoal: 0225.3856209
- Fax: 02253785759

- E-mail: dne{@diennuochp.com.vn
- Website: http//:www.diennuochp.com.vn

; L .|
| Diéu 2. Tén, hinh thirc, tru s&, chi nhdnh, vin phong ~ Diéu 2. Tén, hinh thire, tru s&, chi nhinh, viin phong dai

dién v thoi han hoat dgng cua Cong ty

- Pia chi try s& chinh: 86 34, Pudng Thién Loi.|
Phuong Nghia Xa.Quin Lé Chin, Thanh phE‘J Haildn Bién, Thanh phé Hai Phong, Viét Nam.

|

S Lry Bevdiing Ky ulis Céqg byl | Thye hién Theo Nghi quyét S0 |
- Dia chi tru s¢ chinh: S6 34, Dudmg Thién Loi, Phuong 2000025/QH15 vé vice sip xép|
don vi hanh chinh cép tinh ngay |
12/06/2025. |
- Dién thoai: 0225.3856209
- Fax: 0225.3785759

- E-mail:dnc@diennuochp.com.vn

- Website: http//:www.diennuochp.com.vn

BRANCHES, REPRESENTATIVE OFFICES, TERM
OF OPERATION AND LEGAL REPRESENTATIVE

Arricle 2. Name, legal form, head office, branches,

|
‘ Il. NAME, LEGAL FORM,

represemtative offices and term of operation of the
Company
3. The registered office of the Campany is:

HEAD OFFICE, |

- Head office address: No. 34, Thien Loi Street, Nghia -

Xa Ward, Le Chan District, Hai Phong City, Vietaam.
- Telephone No. (1225.3856209

- F-mail: dneidiennuochp.com.vn

- Website: htip//: www. diennuochp.com.vn

II. NAME, LEGAL FORM, HEAD OFFICE,
BRANCHES, REPRESENTATIVE OFFICES, TERM OF |

In accordance with Resolution |
No. 202/2025/QHI35 dated June |

.\ OPERATION AND LEGAL REPRESENTATIVE | 12, 2025 on the reorganization of |

administrative |

Article 2. Name, legal form, head office, branches, | provincial-level |

represemtative offices and term of operation of the | unifs.
Company
3. The registered office of the Company is:
- Head office address: No. 34, Thien Loi Sireel, An Bien
ward, Hai Phong City, Vietnam.
- Telephone No. 0225.3856209
- Fax: 0225.3785739 .
- E-mail: dneliidiennmochp.com.vn

- Website: hup//owww.diennuochp.com.vn

M. MUC TIEU, PHAM VI KINH DOANH VA
HOAT PONG CUA CONG TY

Dicu 4. Muyc tiéu hoat déng ciia Cong ty

{
‘ - Fax: 0225.3785759
|

L% Nganh, ngluf‘ kinh doanh cia Cone tv chi yéu hoat

I1I. MUC TIEU, PHAM VI KINH DOANH VA HOAT

DONG CUA CONG TY

Diéu 4. Muc tiéu hoat djng cia Céng ty

|. Nganh, nghé kinh doanh ctia Céng ty chu yéu hoat ding

KA

o
=
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dong o 03 linh vure: o edae linh vye: Cap nhit mi nganh nghé kinh

- Truyén tai va phan phdi ban 1& dién. - Truyén tai va phin phoi ban 1é dién. doanh theo quyét dinh
- Khai thic, xir Iy va phan phdi ban 1& nudrc sach, - Khai théc, xir 1y va phin phdi ban I& nuée sach. 36/2025/QD-TTg 6 higu lue tir
- Thi cong xay lap xdy dung cac cong trinh dign, nudre, - Thi edng xdy ldp xay dung cic edng trinh dién, nude, Cﬁng-nga}f b

cong trinh déin dung. .. trinh dédn dung...

- Scin xudt dién tie nguon ndng legng khing idi tgo .
Cac hoat dong kinh doanh khac duge phap ludt cho - Sdn xudt dién tir ug.u-:jn nang lugng tdi tgo.
phep. | €Cae hoat dong kinh doanh khac dwoe phap ludt cho phép.

. OBJECTIVES, BUSINESS SCOPE AND Il OBJECTIVES, BUSINESS SCOPE AND | Update business line codes in

OPERATIONS OF THE COMPANY . OPERATIONS OF THE COMPANY accordance  with Decision .
Article 4. Objectives of the Company | Article 4. Objectives of the Company 36/2025/0D-TTg  effective ﬁw”i
1. The Company's principal business lines operate "L The Company's principal business lines operate mamly in = November 15, 2023, |
| mainly in three (03) areas: | many areas: ,
- = Transmission and retail distribution of electricity. - Transmission and retail distribution of electricity. '
- Extraction, treatment, and retail distribution of clean . - Extraction, treatment, and retail distribution of clean |
warer. | water, '
- Construction and installation of electrical and water | - Construction and installation of electrical and water ‘
wortfs, civil construction works, elc. | works, civil consiruction works, efc. | .
Other business activities as permitted by law. - Generation of electricity from non-renewable encrgy '

1 sources. |
5 - Generation of electricity from renewable energy -
sources.

| Orher business activities as permilted by law.
~IV. VON DIEU LE, CO PHAN, CO PONG SANG  IV. VON PIEU LE, CO PHAN, CO DPONG SANG LAP
LAP Difu 6. Vén diéu 18, ¢ phin, cd déng sing lip:
Piéu 6. Vén diéu Ig, b ph::?m, b dong sang lap: . Vén didu lé cha Cong tv la 100.346.810.000 don g
1. Vén diéu 1§ cha Cong ty 14 80.277.800.000 ddng (Bing chit: Mat tram (y ba trim bén mwoi sdu .“rrerr
Irl’img chii:_Tam muwoi ty hai trim bay mwoi bay fdm trdm muedai nghin dm:g}
Lrifu tﬁ-"f' tram nghin déng).  Tong s6 von diéu l¢ cia Céng ty duge chia thanh1
Tong so von diéu 1€ cia Cong ty dugc chia thanh ) 10.034.681 ¢6 phin véi ménh gid 12 10,000 dong/ed phén
8.027.780 o phan voi ménh gid la 10.000 dongfco phan

Cép nhat von sau phat hanh

IV. CHARTER CAPITAL, SHARES AND FOUNDING  IV. CHARTER CAPITAL, SHARES AND FOUNDING Update charter capital affer

SHAREHOLDERS SHAREHOLDERS share issuance.
Article 6. Charter capital, shares and founding = Article 6. Charter capital, shares and founding
shareholders: sharehiolders:

1. The charter capital of the Company is VND 1. The charter capital of the Company s VND

b =l
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80,277.800,000 (In words: Eighty billion two hundred |
- and _seventy-seven _million eight _hundred thousand

| Vietnamese dong),

| The total charter capital of the Company is divided into |

8,027,780 shares with a par value of VND 10,000 per

|
share,

100,346,810,000 (In words.
hundred forty-six miilion, eight hundred and ten thousand

| Vietnamese dong).

The total charter capital of the Compeny is divided into |

I
I
10,034,681 shares with a par |
|
|

One hundred billion, three |

VL. CO PONG VA DAT HOI DONG CO PONG
Picu 18. Triéu tip hop, chwong trinh hop vi théng
bio hop Dai hji dong co ding.

3. Thong bio hop Dai hji déng ¢ dong duge giri cho
tat ca cic co dong bing phuong thirc bao dam, dong thai
cong bd trén trang théng tin dién tir etia Cong ty va ﬁ'y ban
chirng khoin Nha nch’rc, S¢ giao dich chirng khodn (doi vai
|=:ac cong ty niém yct hofic ding ky gi:m dich). Ngudi trigu
tap hop Dai hoi dong ch dbng phai gt thung bédo mai hop
dén tat cd cc cb dong, trong Danh sach cd dbng c6 quyén
dy hop chim nhét [hai muoi mnt (21)] ngay trude ngay
khai mac cude hop Bai hoi dfmg cd déng (tinh tir ngdy ma
thong bio duge giri hofic chuyén di mét cach hop 1€, duge

|Ba| hoi dung 0 dong, cac tai ligu lién quan dén cic vﬁn de
s& duge biéu quyét tai dai hoi duge giri cho cdc cb dong |
huaca“va diing trén trang théng tin dién tr cla Cong ty.
Trong trudng hu‘p tai ligu khéng duge giri kém théng bao
hop Pai hoi dung cb déng, théng bao moi hop phai néu o

ducn;;, din dén toan bé tai lidu hop dé cdc ed déng cd thé duoe bidu quyct tai dai hoi dwoc giri cho cde cb déng hodc/val

tiép can,

VI. CO DPONG VA DAI HOI PONG CO PONG.

Diéu 18. Trifu tap hop, chwong trinh hgp va thong bao
hop Dai hdi dong co dong.

3. Thﬁng bao mai hop Pai héi ﬂ&ng ¢ dong duge gui cho
141 ci cdc ¢b déng theo théng tin danh sdch tong hop do
Tmtg Cong ty leuw Ky va bie trie ching khodn Viét Nam lap
bing phwong thirc phi hop dé bio dim dén dupc d’m chi lién|
fae cia cd ﬁ"mlg, rfong théi cong bé trén trang théng tin dién tir
ciia Cong ty va Uy ban chimg khoan Nha nude, S¢ giao dich
chimg khoan ( dbi voi cac cong ty niém yét hnac dang ky giao|
dich). Céng ty khéng chiu trach nhiém vé vige khdng piri
duge théng bdo moi hop do ed dong khong thing bdo thay|
doi dia chi lién lge, Neudi tricu tép hop Dai hdi déng cb dong|

tra cudc phl hoéc dwoe bo vao hom thu). Chuong trinh hop phai gii thong bio mdi hop dén it ca cic b dong trong Danhj

sach ¢O dong co quyt.n dur hgp chim nhat [hat mum mot (21)]
ngiy trude ngay khai mac cude hop Dai hoi déng cb déng (tinh tir
ngdy ma théng bao duge gui hodc chuyén di mét cach hop I&,|
ducn: tra cude phi hode duge bo vao hom thu). Chucmg trinh hop
Dai hoi dong o dong, cde tai ligu lién quan den cae vin dé 5@

ddllb trén trang thong tin dién tr cua Cong ty. Trong truémg hop|
tai liéu khong duge gii kém thdng bio h-:pp Bhai hdi dong co dong. |
|ﬂmng bdo méi hop phai néu rd dudng din dén toan b tai liéu Imp
dé cac cb déng co theé tiép cdn,

Bé sung lam 1o thong bio méi |
hop BHDCD duge gin t& dia chi
ed dong theo Danh sich chét o |
dong do VSDC ldp, va mién
trr trdch nhigm cua Cong ty trong |
trudmg hop ¢b déng khong théng |
bio thay dédi dia chi.
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MEETING OF SHAREHOLDERS
Article 18. Convening of Meetings, Agenda and Notice
of the General Meeting of Shareholders

| 3. The notice of the General Meeting of Shareholders

| shall be sent to all shareholders by a guaranteed defrver;
- method, and simultaneously disclosed on the Company s

VI. SHAREHOLDERS AND THE GENERA T
I
|
|
|
|

website and on the websites of the State Securities
Commission and the Stock Exchange (for listed or
regisiered public companies). The convener of the
General Meeting of Shareholders must send the meeting
notice 1o all shareholders in the list of shaveholders
entitled to attend the meeting no later than twenty-one
(21) days prior to the opening date of the General
Meeting of Shareholders (calculated from the date the
notice is duly semt, prepaid or deposited into the
maithox).

The agenda of the General Meeting of Shareholders and
documents related to matters to be voted on at the
meeting shall be sent to shareholders andior published
on the Company's website. In cases where such
documents are not enclosed with the notice of the
General Meeting of Shareholders, the meeting notice
must clearly specify the link to all meeting documents so |
that shareholders can aceess them.

VI. SHAREHOLDERS AND THE GENERAL MEETING
OF SHAREHOLDERS

Article 18, Convening of Meetings, Agenda and Notice of
the General Meeting of Shareholders

3. The notice of invitation 1o the General Meeting of
Shareholders shall be sent to all shareholders based on the
consolidated shareholder list prepared by the Vietnam
Securities Depository and Clearing Corporation, using an
appropriate method to ensure delivery to the shareholders’
contact addresses, and simultaneously disclosed on the
Company's website and on the websites of the State
Securities Commission and the Stock Exchange (for listed or
registered companies). The Company shall not be
responsible for failure to deliver meeting notices due to
shareholders not notifying changes to their contact
addresses.

The convener of the General Meeting of Shareholders must
send the meeting notice to all shareholders in the list of
sharcholders entitled 1o atend the meeting no later than
twentv-one (21) days prior to the opeming dale of the
Creneral Meeting of Shareholders (calculared from the date
the notice is duly semi, prepaid, or deposited into the |
miailthox),

The agenda of the General Meeting of Shareholders and

| documents refated to maiters to be voted on af the meeting

shall be semi to shaveholders andior published on the
Company s website. In cases where such documents are not
enclosed with the notice of the General Meeting of
Sharcholders, the meeting notice must clearly specify the
link to all meeting documents so that shareholders can
access them.

Supplement to clarify that the
notice of invitation to the General

Meeting of Shareholders is sent to |

shareholders " addresses based on
the shareholder list finalized by
the Vietnam Securities Depository
and  Clearing  Corporation
(VSDC), and to provide for the
Company's  exemption  from
liability  in cases  where
shareholders  faill 1o natify
changes 1o their  conlact

| addresses,

Diéu 23. Bién bin hop Dai hdi dong ¢é dong,
I. Cude hop Pai héi dong cb dong phai duge ghi bién

Pitu 23, Bién bin hop Dai hi dong ¢d dong,
. Cudc hop Dai hoi déng cd dong phai duge ghi bién ban

bin vi ¢6 thé ghi dm hojgc ghi va lvu gilr dudi hinh thirc va co thé ghi dm hofic ghi va lru git dudi hinh thire dién wr
dign tir khae. Bién ban phai duge 18p bang tiéng Viét, eé thé khic. Bién ban phai dugc 1dp bing tieng Viét, dong thai bang

1ap thém bing tiéng Anh

tiéng Anh

Cin ctr Théng tu sé 68/2024/TT-
BTC (c6 hign lyc tir I'l“ﬂ.\*
02/11/2024) da sua doi Piéu 5
ciia Thong tu so 96/2020/TT-
BTC, quy dinh chi tiét vé viéc
bat bugc cong bo thong tin

W= \U = S'Pr~ Joan



(CBTT) béng tiéng Anh trén thi
trudmg chimg khoan

| Articte 23, Minutes
| Shareholders

| 1. Meetings of the General Meeting of Shareholders musi
be recorded in minutes and may be audio-recorded or
atherwise recorded and stored in electronic form. The

prepared in English.

of the General Meeﬁn? éf '

minties must be prepared in Vietnamese and may alse be |

Article  23.  Minutes
| Stharcholders

1. Meetings of the General Meeting of Shareholders must be
recorded in minutes and may bhe audio-recorded or
otherwise recorded and stored i electronic form. The
minutes  must  be  prepared in Vieinamese  and
| simultaneously in English.

of the General Meeting of

Pursuant 1o Crewlar No,
68/2024/TT-BTC (effective from
November 2, 2024), which
amends Article 5 of Circular No.
96/2020/TT-BTC, providing
derailed regulations on
mandatory information
disclosure in  English on the
securities markel.

VIL HOQI DONG QUAN TRI
Diéu 26. Thanh phin vi nhiém ky cia thanh vién
| Hai déng quén tri

1. 86 Ilrcmg thanh vién Hoi déng qu;‘m tri la 6 ngudi
(sdu) ngwii. Nhiém ky cta thanh vién Héi dong quan tri
khong qua 5 (ndm) nam va co thé dugc biu lai véi so
nhiém ky khéng han ché.

VIL. HOI PONG QUAN TRI

Dicu 26. Thanh phin vi nhiém ky eiia thanh vién Hbi
ddng quén tri

I. $6 lugng thanh vién Hoi ddng quan trj la 4 (bon)
ngudi. Nhiém k¥ coa thanh vién Hoi dbng quan tri khing
qud 5 (n@m) ndm va co thé duoc bau lai véi s6 nhigm ky

khéng han ché.

Béu lai thanh vién Héi dong quan
tri

VIl. BOARD OF DIRECTORS

Article 26. Composition and Term of Office of
Members of the Board of Directors
! 1. The Board of Directors shall consist of six (06)
members. The term of office of a member of the Board of
Directors shall not exceed five (03} years, and members
may be re-elected for an unlimited number of terms.

VIl. BOARD OF DIRECTORS
Artiele 26. Composition and Term of Office of
Members of the Board of Directors
I. The Board of Direciors shall consist of four (04)
members. The term of office of a member of the Board of
Directors shall not exceed five (03) vears, and members
may be re-elected for an wnlimited number of terms.

| Re-election of members of the |

Board of Directors.

Diéu 31. Cic tiéu ban thuje Hi dnng quén tri

1. Hoi dong quan trj co thé thanh lap tiéu ban truc thude
dé phu trach ve chinh sach phat trién, nhén si, 1Ln:mg
thirdng, kiém toan néi ba. S6 lugng thanh vién cta tiéu
ban do Hoi déng quan tri quyét dinh, nhung nén-eé-it
. phit-ba-(83}-newéi bao gdm thinh vién cia Hoi dong

quan tri va thanh vién bén ngodi. Cée thanh vién doc ldp

Hoi dbng quan tri/thanh vién Hoi dong quén tri khéng

diéu hanh nén chiém da sb trong ticu ban va mot trong 50

cac thanh vién ndy duge bod nhiém lam Truomg tiéu ban

theo quyét dinh cia Hoi ddne quan tri. Hoat déng eciia

Ditu 31. Céc tiéu ban thuje Hji ddng quan tri

I. Hoi dc-ng quan trj ¢6 thé thanh lip tiéu ban trire thude dé

phu trach vé chinh sach phat tr ién, nhan sur, luong thuong, kiém

toan ndi bg. S lugng thanh vién cua tiéu ban do Hoi dong

quan tri quy ét dinh, bao g Lum thanh vién etia Hai dnng quan tri
va thanh vién bén ngoai. Cac thanh vién doc lap Hoi dong quan
1r;fthunh w..n Hai dcmg quan tri Lhonj_, diéu hanh nén chiém da
sO trong tiéu ban va mét trong s0 cac thanh vién nay duge bé
nhiém lam Truong ticu ban theo quyet dinh ciia Hai dong quan
tri. Hoat déng ctia tiéu ban phai tudn thi theo quy dinh cua [0
dong quan tri. Neghi quyét ctia tiéu ban chi ¢é higu luc khi ¢6 da

Tang tinh linh hogt nhin sy
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tiéu ban phai tudn thi theo quy dinh cua Hoi dbng quan %ﬁ thanh vién tham di va biéu quy{f‘1 thong qua tai cudc hop cua
tri. Nghi quyet clia tiéu ban chi UJ higu luc khi c6 da sd tiéu ban la thanh vién Hoi déng quan trj.

thénh vién tham dyr va bicu quyct théng qua tai cude hop

ciia tiéu ban 12 thanh vién Hoi ddng quan tri.

Article 31, Committees under the Board eaf Directors | Arvicle 31. Committees under the Board of Directors Enhance personnel flexibiliny.
I. The Board of Directors may establish committees 1. The Board of Directors may establish committees under
under its authority to be responsible jor development | its authority lo he responsible for development strategy,
strategy, human resowces, remuneration, and internal | human resources, remuneration, and internal audit. The
audit. The number of committee members shall be | number of committee members shall be decided by rthe
decided by the Board of Directors, but-showtd-be-at-least | Board of Divectors, including members of the Board of
three-(03), including members of the Board of Directors | Directors and external members. Independent members of
and external members, Independent members of the | the Board of Directorsinon-executive members of the Board
Board of Directors/inon-executive members of the Board | of Directors should constitute the majority of the commitiee,
of Directors should constitute the majority of the | and one of these members shall be appointed as the Head of
committee, and one of these members shall be appointed | the commiitee by decision of the Board of Directaors.
as thedlead of the committee by decision of the Board of | The operation of the committees must comply with the
Directors. | regulations of the Board of Directors. Resolutions of a
The operation of the committees musi comply with the | committee shall be valid only when approved by a majority
regulaiions of the Board of Direciors. Resolutions of a = of members atiending and voting at the commitice meeling,
committee shall be valid only when approved by a = who are members of the Board of Directors.
majority of members attending and voting at the
committee meeting, who are members of the Board of

S, S A P

Directars.
XXL NGAY HIEU LUC  XXL NGAY HIEU LUC - -
Diéu 57. Ngiy hitu lye Diéu 57. Ngay higu lye

1. Ban diéu 1é nay gﬂm 21 chwong 57 diéu duoc Dai hoi 1. Ban diéu 1& nay gﬂm 21 chuong 57 diéu diroe Dai hoi|
dong ¢b d{mg Cong ty ¢b phan Pién nude lip may Haldmw ¢6 dong Cong ty ¢b phan Dign nude lip may Hai Ph-.’mg
Phong nhit tri théng qua ngay 05 thang 4 nam 2025 tai cugc nhét tri théng qua ngay 25 thang 4 nam 2026 tai cugc hop Dai|
Ihop Bai hii dﬁng cd déng thudmg nién nim 2025 va clng hi dmg co dong thuomg nién nim 2026 va cing chdn thudin|

chép thuan higu lue toan vin cia Diéu 1¢ nay. hiéu lyre toan van cia Diéu 1€ nay. .

2. Piéu 1é duwge lip thanh mudi (10) ban, c6 gia tri
nhuw nhau, trong dé:

a. Mot (01) ban ndp tai Phong eong ching Nhi nwioe 2 pisy Ié dwepe dp thank nim (05) bin, c¢d pid tri ahw
ctia dia phwong; rhan, lea gie tai tru s¢ chinh cia Cong ty.
| b. Nam (05) ban ding kv tai ¢o quan chinh qu:,*én
theo quy dinh cua Uy ban nhéin din Tinh, Thianh pho;

Cip nhat s0 dicu khoan, ngay
thang sira doi

=



¢. Bon (04) ban luru giir tai tru so chinh ciia Cong ty.

L

XXI EFFECTIVE DATE

| Article 57. Effective Date

I. This Charter, comprising 21 chapters and 57 articles,
was wunanimously adopted by the General Meeting of
Shareholders of Hai Phong Electricity Water Machine
Assembly Joint Stock Company on April 5, 2025 at the
2025 Annual General Meeting of Sharcholders, and the
Jull content of this Charter is hereby approved to take

effect.

2. This Charter is made in ten (10) originals of equel |

legal validity, of which:

a. One (01) copy is submitted to the local State Notary
Office;

b. Five (15) copies are registered with the competent
arthorities in  accordance  with _resulations  of the
Provincial/Municipal People's Commniitiee;

. Four (04) copies are kept at the Company’s head

| dﬂ.f{.'ﬂ.

XXI. EFFECTIVE DATE
Article 57, Effective Date

I. This Charter, comprising 21 chapters and 37 articles,
was umanimously adopied by the General Meeting of
Shareholders of Hai Phong Electricity Water Machine
Assembly Joini Stock Company on April 25, 2026_ai the
2026 Annwal General Meeting of Shareholders, and the full
content of this Charter is hereby approved to take effect.

2. This Charfter is made in five (05) originals of equal legal
validity and kept at the Company’s head office.

Update the number of articles and
the amendment dare.

Mgt s diéu chinh chi tiét khdc vé thir ur chwong, dié¢u khoan, tic ngi siv dung va mét s6 dan chiéu diéu khoin dé dim bio tinh thing nhit vé hinh |

thice, ngi dung cia Quy ché nhung khéng lam thay doi nji dung edc Piéu, Khodn.

Other minor adjustments te the order of chapters and articles, terminology, and cross-references fo ensure consistency in the form and content of the
Regulation withowt altering the substance of any Articles or Clauses.

ddr_-
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cONG TY CO PHAN DIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JSC
D/c: S& 34 dubmg Thién L6i, Phuwdng An Bién, TP. Hai Phong, Viét Nam Tel: 0225.3856 209
Add: No.34 Thien Loi Street, An Bien Ward, Hai Phong City, Vietnam Fax: 0225.3785 759
Website; www.diennuochp.com.vn * Email: dnc@diennuochp.com.vn * Ma chimg khoan/Stock symbal: DNC Hotline: 1900588802

So: 03/DHPCD/2026 Hai phong, ngay (2 thang 4 nédam 2020,
No.: 035/ DHDCH/2026 Hai Phong, April (02, 2026.

~ TOTRINH
"V/v sira doi, bo sung Quy ché ndi by vé quin tri Cong ty ”
PROPOSAL

Regarding the amendment and supplementation of the Internal Regulations on

Corporate Governance

Kinh trinh: Dai hoi ﬂnn;., ¢o domg thuwing nién 2026

To:

Cong ty ¢b phan Dién nudc I.ip may Hai Phong

The 2026 Annual General Meeting of Shareholders

Hai Phong Eleetricity Water Machine Assembly Joint Stock
Company

Cén cir Ludt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Pursuant to the Law on Enterprises No. 392020/QH 14 dared June 17, 2020:
Can ctr Luat Chimg khodn so 54/2019/QH14 ngay 26/11/2019;

Pursuani to the Law on Securities No. 54/2019/QH 14 dated November 26, 2019,

Can el Biéu 18 16 chire va hoat dong Cong ty CP Dién nude lap may Hai Phong, ngay
(05/04/2025;

Pursuani to the Charter on organization and operation of Hai Phong Electricity
Water Machine Assembly Joint Stock Company dated April 5, 2025,

Can cir Quy ché noi bd vé quan tri Cong ty CP Dién nuge lap may Hai Phong. ngay
05/4/2022:

Pursuant to the Internal Regulations on Corporate Governance of Hai Phong
Electricity Water Machine Assembly Joint Stock Company dated April 5, 2022;

|
Cin cir Thong 56 68/2024/T'T- BTC (c6 hi¢u lue tir ngay 0271 1/2024) da sua doi
Diéu 5 cua Thong w s6 96/2020/TT-BTC. quy dinh chi tiét vé viée bat bude cong bé
thémg tin (CBTT) bang tiéng Anh trén thi trudmg chimg khoan.

Pursuant to Cireular No. 68/2024/TT-BTC (effective from November 2, 2024), which
amends Article 3 of Circular No. Y6/2020/TT-BTC. derailing mmm’m‘nr}' information
diselosure in English on the securities market;

Can cir tinh hinh thue € va nhu cdu quan tri coa Cong ty:

Based on the qetual situation and governance needs of the Company,

Hai dong quan tri Céng ty ¢o phan Dién nude lap mdy Hai Phong kinh irinh Pai hoi dong ¢6
démg thuomg nién nam 2026 xem xét. thong qua sua doi, bo sung eic ndi dung:

The Board of Directors of Hai Phong Electricily Water Machine Assembly Joint Stock
Company respectfully submits to the 2026 Annual General Meeting of Shareholders for
consideration and approval of the following amendments and supplements:



I. NGi dung sira dbi, bo sung Quy che ndi b vé quan tri Cong ty: Phu lye dinh kém To
trinh.

Contents of amendments and supplements to the Internal Regulations on Corporate
Gavernance: as detailed in the Appendix attached to this Proposal.

2. Ngoai nhimg ndi dung sua doi. bo sung duge dyu thao tai Phu lue dinh kém Té trinh,
lthlTI.“ noi dunu khae viin gitr nguyén theo Quy ché néi bd vé quan tri Cong ty hién
hanh.

Except for the amendments and supplements set owr in the atiached Appendix, all
other contents remain unchanged in accordance with the current Internal Regulations
onn Corporate Governance.

3. Giao cho Ngudi dai dién theo phép ludt cia Cong ty CP Dién nuée lap may Hai

Phong hoan thién va ky ban hanh Quy ché ndi b vé quan trj Cong ty.

To authorize the legal representative of Hai Phong Electricity Water Machine
Assembly Joint Stock Company to finalize and sign for promulgation of the Internal
Regulations on Corporate Governance.

Kinh trinh Dai héi déng cb déng xem xét thong qua./.

Respectfully submitted to the General Meeting of Shareholders for consideration ard
approval./

T/M HOI DONG QUAN TRI
Noi nhan: ON BEHALF OF THE BOARD OF
Recipients: DI RECTORS
- Co dong Cong ty;
- Compeny 's shareholders;
-HPQT, UBKT;
- Board of Divectars, Audit Commitice,
-CBTT:
- Informarion Disclosure Departinent;
- Luu VP Cong ty.
- Archived af the Company Office.

Dd Huy Dat
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PHU LUC

Governance)

Ghi chii/Notes:

Céic diéu khéng néu chi tiét trong phu lue nay la khong thay doi.

Articles not specified in detail in this Appendix remain unchanged.

Cdc néi dung dé xudl thay doi trong mue “Quy dinh tai Quy ché quan tri hign hanh” la cdc dong chit thé hién dudi dang
boi dim, gach chiin hodc gach-bé .

Proposed changes in the section “Provisions under the current Corporate Governance Regulation™ are indicated in bold,

underlined, or-struck-through-texi.

Cde néi dung can sira déi bd sung tai muc “"N§i dung dé nghi sira doi” 1 phdn in nghiéng, bbi dam do.

Contents proposed for amendment and supplementation in the section " Proposed amendments” are presented in italic, bold,
and red fext,

Ludt Doanh nghiép so 59/2020/QH14 ngay 17/6/2020.

Law on Enterprises No. 39/2020/QH 14 dated June 17, 2020,

Lucit chitng khodn sé 54/2019/Q114 ngay 26/11/ 2019,

Law on Securities No. 54/2019/QH 1A dated November 26, 2019,

Nghi dinh s6 155/2020/ND-CP la Nghi dinh s6 133/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mét s6 diéu cia
Lugt chirng khoen 2019.

Decree No. 155/2020/ND-CP dated December 31, 2020 detailing the implementation of a number of articles of the 2019 Law on
Securities.

Thing tw 116/2020/TT-BTC la Théng te s6 116/20202/TT-BTC ngdy 31/12/2020 hidng dan mat s6 diéu vé quan tri Cong ty dp
dung doi vai Cang ty dai chiing tai Nehy dinh so 135/2020/ND-CP

w ds
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- Cireular No. 116/2020/TT-BTC dated December 31, 2020 providing guidance on certain aspects of corporate governance
applicable to public companies under Decree No. | 55/2020/ND-CP.

: Quy dinh tai Pi¢u 1¢ Cong ty hién hanh . ~ Npi dung d¢ nghi stra doi ' Ly do sira d6i ,
Provisions under the current Company Charter | Proposed amendments Reasons for amendment |

| Picu 4. Cude hop DPHPCD - Thong bio triéu tip Pitu 4. Cude hop PHPCD - Théng bao triéu tip |

DPHDCD DHDCD

3. Cong ty phai tudn tha day di trinh tu, thi tuc vé triéu 3. Céng ty phai tudn thy day du trinh ty, thu tue vé lriuu, Bo sung lam rd thong bio moi hop
tip PHDCD theo quy dinh cia Phép luat, Dicu ¢ Cong ty vaﬁap DHDCD theo quy dinh cda Phap ludt, Piéu 1& Cong ty vi PHDCD duge gii t6i dia chi ¢b dong
cic quy dinh ndi bo ciia Cong ty. céc quy dinh ndi b ciia Cong ty. theo Danh séch chot ¢o dong do VSDC |

a) Thong bio méi hop PHDCD phii duoe gui cho lat Thing !;-cw méi hop Dai hji déng cd dong du'{rc giti cho ldp, v mién trir trich nhi¢m cua Ls:rng
e cie ¢d dong bing phwong thite dim bio, dong thai cnugmr cd cde cd dong theo thing tin danh sdch tong hop do| ty trong trurong hop €6 déng khong
b6 trén phuong tién thong tin cia Uy ban Chimg khoin Ttmg Céng ty lwu kf vi bi trir chiing khodn Viét Nam lap, | théng béo thay dbi dja chi, nhét quan ‘-’GI
Nhit nude, S¢ giao dich chimg khodn tai noi Céng ty niémbang phwong thire phu hop dé bio ﬂ'am dén dwge dia chi| ndi dung stra doi cia Piéu lé.
wét hofie diing kv siao dich: trén Wehbsite ciia Cono ty: ién lgcwcia co ding, tfﬂfr.g thai ciong bé trén frang thong fin

b) Théng bio moi hop PHDCD bing cich gwi tin tavidién ar cia Cong ty va Uy ban chimg khodn Nha mnt?c So
hodic giri qua buu dién bing phwong thirc bio dim t&i diagias dich chimg khodn ( doi vdi ede cong ty nidm yer ha{.r;.
chi lién lae eiia ed ddng; Aﬁﬁng ky giae dich). Cing by khéng chiu trach nhidm vé vigce
| €) Thivi_gian chim nhat dé giri thing bio méi hnpkﬁﬁng giti duwpe hodc givi khong thanh cong thong bdo mm'

PHDCP 13 hai mwoi mét (21) ngav, trude ngay khai machep do 6 dong khong théng bdo thay doi dia chi lién lae.
dai hoi (tinh tir ngay ma thong bio dwoc guwi di hoacNgwdi !rngu r{qr hop Dai hi dong cb dong phai givi thing béo,
chuyén di mét cich hop 18, duoe tri cwde phi hoidc duogcmdi higp dén tit ca cic cd dong trong Danh sdch co dﬁng cd|
b vio hom thur); k;uyén dir hop chiim nhit fhai mueoi mm‘ (21)] mgay Fl'l!m't‘

d) Trong trwdng hop ¢O dong di théng bio cho Cong tyngady khai mac cude hop Pai hji rfring co dng (tinh tie ngay
biing vin ban vé so fax hodc dia ehi thur dién tiv, thing bidoma thing bdo dwepe gui hoge L.ﬁnpen di mon cach hop 18, dupc
hop DPHDCD e6 thé duoce giri gua fax hoiic qua thw dién t:r.!m cide phi hoge dwge bo vao hom the),

uyp

do,
Article 4. General Meeting of Shareholders — Notice ofArticle 4. General Meeting of Sharcholders — Notice ajSuppa‘wr.renr to clarify that the notice of
Convocation Convocation linvitation to the Ceneral Meeting of

3. The Company must fully comply with the procedures and 3. The Company must fully comply with the procedures andShareholders is semt fo shareholders’
formalities  for convening the General Meeting offormalities  for convening the General Meeting ofaddresses based on the shareholder .‘m‘
Shareholders in  accordance with applicable laws, theShareholders in  accordance with cy:ph'cuhh* laws, thefinalized by the Vietnam Securities
Company 's Charter, and internal regulations. Company’s Charter, and the Company s internal regudations. Depository and  Clearing  Corporation
| a) The notice of invitation to the General Meeting of  The nofice of invitation to the General Meeting of (VSDC), and to provide for the Company’s
Shareholders must be sent to all shareholders by aShareholders shall be sent to all shareholders based on theexemption from f.-nhmfv in cases where
guaranteed_delivery_method and_simultaneously disclosedconsolidated shareholder list _prepared by the Vietmamshareholders fail to notify changes to their

a\\

A




through_the_information_channels of the State SecuritiesSecurities Depository and Clearing Corporation, using ancontact addresses, ensuring consistency
Conunission, the Stock Exchange where the Company isappropriate method to ensure delivery to the shareholders ‘with the amended previsions of the
listed or registered for trading, and on_the Company’scontact addresses, and simultaneously disclosed on Hmlf_fmr.z‘e

website; lerrprmy s website and on the websites of the State

b) The notice of invitation fo the General Meeting ofSecurities Commission and the Stock Exchange (for listed mj
Shareholders shall_be_delivered by hand or senmi by postregisiered companies). The Company shall not be‘l
wusing a_guaranteed delivery method to the a‘fmrefmfders‘Jlre'rpmnfbfe for failure to deliver meeting notices due io
contact addresses; .Ffmre'hﬂfrfers not notifying changes fo their contact

¢) The latest time for sending the notice of invitation maddrm ses. The convener of the Generadl Meeting of
the Genteral Meeting of Sharelolders is twenty-one (21) daysShareholders must  send the meeting notice (o all
‘prior to the opening date of the meeting (cafeulated from theshareholders in the list of shareholders entitled to attend the
‘date the notice is_duly seni, prepaid, or deposited into n‘lelmeeﬁng no later than twenty-one (21) days prior (o the
mailbox); opening date of the General Meeting of Shareholders

—
_d) In_cases where shareholders have notified the(calculated from the date the notice is duly sent, prepaid, ﬂ'.r' ;{-—.5-'5
Company in_writing of their fax number or email address,deposited into the mailbox). , /E"t.:
ithe notice of the General Meeting of Shareholders imay be _Cé
sent via fax or email. U
, ] HAH

Diéu 13. Lip bién ban hop DHDCD Dicu 13. Lip bién bian hop DPHDCD Can clir Thong ftu soO 68/2024/TTAD

2. Bién ban phai durgc 1ap bing tiéng Viét, cé thé lap 2. Bién ban phai dugc lip biing tiéng Viét, dong thei bing [BTC (co hiéu lye tir ngay 02/1 ]f2024) d
thém bang tiéng Anh tiéng Anh sia d6i Dicu 5 cua Thong

96/2020/TT-BTC, quy dinh chi mt vé viée

bat bude edng bd thong tin (CBTT) b:lng
1:eng Anh trén thj truomg chimg khoén |

 Article 13. Preparation of Minutes of the General Article 13. Preparation of Minutes of the General Pursuani to Circular No. 68/2024/T1-

Meeting of Shareholders Meeting of Shareholders

BTC (effective from November 2, 2024),

2. The minutes must be prepared in Vietnamese and may 2. The minutes must be prepared in Vietnamese andwhich amends Article 5 of Circular No.

962020/ TT-B1C,  detailing  mandatory
information disclosure in English on the
securities markel, |

also be prepared in English. simultaneously in English.
|
Dicu 18. \hu-m k¥ va sO lu'tmg thanh vién HDQT ' Diéu 18. I\hu;m Ky va 50 lu'm:g thanh vien HDQT

Nhiém k. sb lrgng thanh vién HDQT DNC duge quywl Nhiém ky, s6 lwgng thanh vién HBQT DNC duge quy dinh Béu lai thanh vién Hoi dong quin tri

dinh cu thé tai khoan | Piéu 26 Dicu 1¢ Cong ty. cu thé tai khoan 1 Diéu 26 Diéu 1& Céng ty.
1. 86 lugng thanh vién HDQ'T 14 sdu (06 ) nguwdi. I. SO lwgng thanh vién HDQT la bom (04 ) ngudi.




| Article 18. Term of Office and Number of Members ofArticle 18. Term of Office and Number of Members of the Re-election of members of the Board of
the Board of Directors Board of Directors Directors.

| The term af office and number of members of the Board of  The term of office and number of members of the Board rgf

ﬂu rectors of DNC are specified in Clause 1, Article 26 of the Directors af DNC are specified in Clause 1, Article 26 of the

|F ompany s Charter. Campany 's Charter.
| 1 The Board of Directors shall consist of six (06) members. 1. The Board of Direciors shall consist of four rﬂ{}
| members |
Dicu 20. DE eir, ing cir thanh vién HDQT Dicu 20. D¢ cir, :rng e thanh vién HBQT ' |
1. Hé so tham gia dé eir img vién dé biu vao HPQT bao 1. Hb so tham gia d& cir Gng vién dé bau vao HDQT bao Sira ddi thanh phan hd so tham gia dé cir |
adm: gom: (mg vién biu vio HF)Q! dé phi hop véi
a) Pon xin dé cir vao HDQT; '~ a) Don xin dé cir vao HDQT; céc quy dinh vé gidy tor phap |y etia cé
b) So yéu ly lich ciia img vién; - b)So yéu 1y lich ciia img viEn nhén hién nay.

| c) Ban sao cong chimg céc gidy t0 CMND/Thé-ein c) Ban sao cong chimg cdc glay to Can cudce cong damean
mﬂl&—ehiéuﬂla—khau—ﬂmng—&u Bin sao cdng chungc.rmt Ban sao cong ching cac bang cép chirg nhén vé trinh

céc bﬁng cip chimg nhin vé trinh d6 van hoa, trinh dd chuyéndd vin hoa. trinh d6 chuyén mén (néu co); T}
|m13r1 (néu co); .._
Article 20. Nomination and Candidacy for MembershipArticle 20. Nomination and Candidacy for Membership of Amend  the  composition  of the * PP

if the Board of Directors the Board of Directors nomination dossier for candidates to Ih@ ' der
1. The dossier for nomination of candidates for election to 1. The dossier for nomination of candidates for election toBoard of Directors to align with current a
the Board of Directors shall include: the Board of Directors shall include: :Iregz.-.’mf:ms on personal legal documents. ‘i: H
! a) Application for nomination to the Board of Directors; a) Application for nomination to the Board of Directors; |—
b) Curriculum vitae of the candidate; b) Curriculum vitae of the candidare; |%

¢) Notarized copies of identification documents (D ¢) Notarized copies of identification documenis (1D,
eard/Citizen——Identification——Card/Passport/Householdcard/Citizen Identification Card) and notarized copies of
registration—book) and nolarized copies of certificatescertificates  evidencing  educational  qualifications mic{
evidencing  educational  gqualifications  and  professionalprofessional credentials (if any);
credentials (if any);

I__{)_ié_u_lﬁ. Cée tiéu ban thude Hoi ddng quan tri = h}ﬁlﬁac_nf-ﬁ ban thuje Hoi dong quén tri
1. HDQT cd thé thanh lap tiéu ban truc thudc dé phu trach 1. HROQT cb thé thanh lip tiéu ban trire thude de phu trach
vé chinh sach ph'tt trién, nhén sy, luong thudng, kiém toan ndive chmh sach phal trien, nhan sy, lvong thuong, kiém todn noi
bd, quan ly ri ro. Sé ugng thanh vién cia tiéu ban do HPQTbG. quan ly rui ro. S lugng thanh vién cta tiéu ban do HPQ' §
quyet dinh e6-toi-thitu-la-ba-(03)-newdi-bao gdm thanh viénquyét dinh. bao gém thanh vién cia HPQT va thanh vién bén  Swa d6i dé nhit quan vai ngi dung stra
cia HDOQT va thanh vién bén ni,nm Cic thanh vién déc Iapngoal Cac thanh vién doc lap HPQT/thanh vien HDQ' I’dm clia Diéu 16
HDQT/thinh vién HBQT Kkhing diéu hanh nén chiém da snklmng diéu hanh nén chiém da s6 trong tiéu ban va mot lmng




trong tiéu ban va mot trong sO cic thanh vién nay duge béjsd céc lhanh vién nay dugc b6 nhiém lim Trirdmg tieu ban
nhi¢m 1am Trudng tiéu ban theo quyét dinh cia HDQT. Hoattheo quyét dinh cia HDQT. Hoat dong cta tiéu ban phai tuin
dong cuia tiéu ban phai tudn thu theo quy dinh cta I1DQT: thil theo quy dinh caa HDQT: Nghi quyét cia ticu ban chi co

Nehj quyci clia tiéu ban chl ¢ hiéu lue khi ¢6 da so thanhhigu lue khi co da sb lhanh vién tham dur va hicu quyel thong

vién tham du va biéu quyét théng qua tai cude hop ciia Ileu]-qua tai cude hop ca tiéu ban.
{ban.

Article 28. Commitiees under the Board of Directors Article 28. Committees under the Board of Directors
1. The Board of Directors may establish commiitee 1. The Board of Directors may establish commitices
under its authority to be responsible for development strategy,under its authority to be responsible for development strategy,
hman  resources, remuneration, nternal audit, and riskhuman resources, remwneration, internal audit, and risk
management. The number of committee members shall bemanagement. The number of commitiee members shall be
decmfed by the Board of Direciors, wﬁ.ff—a—;mummm—afmreel ecided by the Board of Directors, including members of rhe!
#—?}—membeﬁs including members of the Board of DirectorsBoard of Direclors and external members. Indnpemfcud
[mm’ external members. Independent members of the Board ﬂ_{]ﬁ?embers of the Board of Directors/non-executive members of
Directors/non-executive members of the Board of Directorsthe Board of Directors should constitute the ma yority of .Efr4
should constitute the majority of the committee, and one ofcommittee, and one of these members shall be appointed as
these members shall be appointed as the Head of rhr.f he Head of the commiitee by decision of the Board ¢
ommittee by decision of the Board of Directors. TheDirectors. The operation of the committees must comply with
operation of the committees must comply with the regulationsthe regulations of the Board of Directors. Resolutions of a
of the Board of Directors. Resolutions of a commitiee shall becommittee shall be valid only when appr oved by a majority o J
valid only when approved by a majority of members a.r:endmgmemberf attending and voting at the committee meeting. '
and voling at the committee meeting. |

Amended to ensure consistency with the
amended provisions of the Charter.

Ditu 41. \gaw hmu lyre | Diéu 41. Ngay hi€u lye
1. Quy ché niay gdm 6 Chuong 41 Biéu, duge HPQT 1. Quy ché nay gom 6 Chucmg, 41 Piéu, duoc Pai hji dong
thong qua ngay 10 thang 5 nim 2021. eé déng Cing ty cb phin Dién nwéc lip may Hii Phong

nhdt trf thong qua ngdy 25 thing 4 nim 2026 tai cupe hop
Dai hi dong co dong thwimg nién niim 2026 va cd hiéu luc

Cép nhét ngay thang nam sua dbi.

= thi hanh ké tir ngdy 25 thdang 04 nam 2026.
Article 41, Effective Date I Article 41. Effective Date
I. This Regulation, comprising six (06) Chapters and 1. This Regulation, comprising six (06) Chapters and
forty-one (41) Articles, was adopted by the Board of Directorsforty-one (41) Articles, was unanimously adopted by rfw
on May 10, 2021, General Meeting of Shareiolders of Hai Phong Electri h‘—ﬂ'l‘
Water Machine Assembly Joint Stock Company on April 25,
2026 at the 2026 Annual General Meeting of Shareholders

Update the amendment date.




i and shall take effect from April 25, 2026. , |
| Mar s diéu chinh chi tiét khdc vé thir tw chwong, dicu khodn, tic ngi siv dung va mjt 56 dan chiéu diéu khodn dé dam bdo tinh thong nhat vé hinh thice,
|n_5:' dung cia Quy ché nhung khing lim thay dii nii dung ede Piéu, Khodn.

" Other minor adjustments to the order of chapters and articles, terminology, and cross-references to ensure consistency in the form and content of the
!Regufatiun without altering the substance of any Articles or Clauses. !




CONG TY CO PHAN DIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JSC

@ Dic: S8 34 dudmg Thién LS, Phudng An Bién, TP. Hai Phong, Viét Nam Tel: 0225.3856 209
DNC Add: No.34 Thien Loi Street, An Bien Ward, Hai Phong City, Vietnam Fax: 0225.3785 759
Website: www.diennuochp.com.vn * Email: dnc@diennuochp.com.un * M3 chimg khodn/Stock symbal: ONC Hotline: 1900588802
S6: 06/DHDCD/2026 Hai Phong, ngay 02 thang 4 nam 2026
No.: 06:DHDCD 2026 Hai Phong, April (2, 2026.
TO TRINH
"V/v sira d6i, bé sung Quy ché hoat dong Hoi déng quin tri Céng ty”
PROPOSAL

Regarding the amendment and supplementation of the Regulation on the Organization
and Operation of the Company’s Board of Directors

Kinh trinh: Pai hji dong o dong thwong nién 2026
Céng ty co phin Dién nwdc lip may Hai Phong

To: The 2026 Annual General Meeting of Shareholders
Hai Phong Electricity Water Machine Assembly Joint  Stock
Company

Can clr Lut doanh nghiép sd 59/2020/QH14 ngay 17/06/2020:
- Pursuant to the Law on Enterprises No. 3% 2020/QH 14 deted June 17, 2020;
Can ctr Luat Chimg khodn s6 54/2019/QH14 ngay 26/11/2019:
Pursuant to the Laow on Securities No. 34/2019/0QH 14 dated November 26, 2019
Can cir Diéu 1& 1o chire va hoat dong Cong ty CP Dién nude 1ap may Hai Phong, ngay
05/04/2025:
Pursuant to the Charter on organization and operation of Hai Phong Electricity
Water Machine Assembly Joint Stock Company dared April 3, 2025,
Can ¢ir Quy ché hoat dong Hoi dong quan tri Céng ty CP Bién nwoc lap may Hdi
Phong, ngay 01/4/2023.
Pursuant to the Regulation on the Organization and Operation of the Board of
Directors of Hai Phong Electricity Water Machine Assembly Joint Stock Company
dated April 1, 2023;
Can ctr tinh hinh thye té va nhu cdu quan trj ctia Cong ty:
Based an the actual sitwation and governance needys of the Company,
Héi dong quan tri Cong ty ¢o phin Pién nude lip may Hai Phong kinh trinh Dai hdi dong ¢o
dong thuong nién nam 2026 xem xét, thong qua swra doi, bo sung cic ndi dung:
The Board of Directors of Hai Phong Electricity Water Machine Assembly Joint Stock
Company respectfully submits to the 2026 Annual General Meeting of Sharcholders for
consideration and approval of the following amendments and supplements:
I. N6i dung stra doi Quy ché hoat dong Hoi dong quan tri Cong ty: Phu luc dinh kém 1o
trinh.

Contents of amendments to the Regidation on the Organization and Operation of the
Board of Directors: as detailed in the Appendix attached to this Proposal.

(8]

Ngoai nhimg ndi dung SLm doi. bo sung duge dir thao tan Phu luc tlmh kém T trinh
nhimg ndi dung khac vin giit nguyén theo Quy ¢hé hoat dong Hoi ddng quan tri Lunr-
ty hién hanh.




Except for the amendments and supplements set out in the attached Appendix, all
other contents remain unchanged in accordance with the current Regulation on the
Organization and Operation of the Board of Direciors.
3. Giao cho Nguoi dai dién theo phap ludt caa Cong ty CP Dién nude lap may Hai Phong
hoan thién va ky ban hanh Quy ché hoat ddng Hai dong quan trj Cong ty.
To awhorize the legal represemtative of Hai Phong Electricity Water Maching
Assembly Joini Stock Company io finalize and sign jor promulgation of the Regulation
oni the Ohrganization and Operaiion of the Board of Directors.
¥ & . aw & - a ¥ - i
Kinh trinh Dai hdi dong ¢ dong xem x¢ét thong qua./,
Respectfidly submitted 1o the General Meeting of Shareholders for consideration and
approval..,

T/M HOI PONG QUAN TRI

Noi nhin: ON BEHALF OF THE BOARD OF
Recipients: DIRECTORS

- Ch dong Cong tv;

- Company's shareholders,

- HEGT, UBKT:

- Board of Directors, Audit Committee;
-CBTT;

= Information Disclasure Department;
- Luu VP Cong ty.

- Arehived at the { "omprarny Office.




PHU LUC
Pinh kém To trinh s6 06/DHPCH/2026 vé viée sita dbi, bd sung Quy ché hoat ding ciia Hi ddng quin tri)
APPENDIX

Board of Directors)

Ghi chu/Notes:

. Cde diéu khdng néu chi tiét trong phu lue nay la khing thay doi

- Articles not specified in detail in this Appendix remain unchanged

- Cde noi dung dé xudt thay doi trong muc *Quy dinh tai Ouy ché hién hanh " la edc dong chiv thé hién duwdéi dang boi ddm, gach chin
hodc gaeh-be.

- Proposed changes in the section “Provisions under the current Regulation” are indicated in bold, underlined, or-struck-through rext.

- Clc néi dung can stra doi bo sung tai muc “Noi dung dé nghi stra doi" I phan in nghiéng, boi dim do.

- Contents proposed for amendment and supplementation in the section " Proposed amendments " are presented in italic, bold, and red lext.

- Ludt Doanh nghiép s6 39/2020/0H14 ngay 17/6/2020.

- Law on Enterprises No. 39/2020/QH 14 dated June 17, 2020,

- Ludi chitng khoan sé 54/2019/QHI14 ngay 26/11/2019,

- Law on Securities No. 34/2019/0OH14 dated November 26, 2019.

- Nghi dinh s6 135/2020/ND-CP la Nghi dinh §6 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hinh mot sé diéu cua Ludt chimg
khodn 2019,

- Decree No, 135/2020/ND-CP dated December 31, 2020 detailing the implementation of a munber of articles of the 2019 Law on
Securilies.

- Théng ne 116/2020/TT-BTC 1a Thong te 56 116/20202/TT-BTC ngeéy 31/12/2020 huedng dan mét s6 dicu vé quan tri Cong ty dp dung doi
voi Cong ty dai chimg tai Nehi dinh s6 155/2020/ND-CP.

- Circwlar No. 116:2020/TT-BTC dated December 31, 2020 providing guidance on certain aspects of corporate governance applicable to
public companies under Decree No. 135/2020/ND-CP.

' Quy dinh tai Diéu 1¢ Cong ty hién hanh Noi dung dé nghi sira dbi Ly do sira doi F
- Provisions under the current Company Charter = = 5 Pmpm ed amendments Reasons for amendment

© Diéu 5. Nhiém k¥ va si lwgng thanh vién Hoi dong Diéu 5. Nhu,-m ky vi so lwgng thanh vién Héi dong quan

quan tri tri Béu lai thanh vién Hoi dong quan tri

1k S6 luong thanh vién Hoi don" quan trj la 6 ( sdu) ngudi| 1. S6 lugng thanh vién Hoi dong quan trj la 4 { bon ) ngudni
Articte 5. Term of Office and Number of Members ofdriicte 5. Term of Office and Namber of Members of the
the Board of Directors Board of Directors

1. The Board of Directors shall consist of six (06} 1. The Board of Directors shaill consist of four (04)

Re-election of members of the Board nf
Directors,




miembers.

mmenthers,

Diéu 10. Thong bio vé viée biu, mién nhi¢m, bai

nlui{em thanh vién Héi dong quin tri

. Truong hop da xac dinh duge tude ng vién, thong

tm Ilen quan dén edc (mg vién Ilm dong quén tri dugc dua

vao tai liéu hop Dai héi dong co dong va cong bé tdi thiéu
nam (05) ngdy trude ngay Khai mac cuge hop Dai hoi dong

cd thé tim hiéu vé céc ing vién nay trude khi bo ;1[11(:1!

thanh vién Hoi dong qudin tri

0 dong trén trang thong tin di¢n tir cia Cong ty dé ¢6 dong [dong trén trang thong tin dién tir ciia Cong ty dé cd déng ¢6
T.he tim hiéu vé cic img vién nay trude khi bo phiéu.

Piéu 10. Thong bao vé viée bitu, mién nhiém, bii nhiém

I. Truémg hop da xie dinh duge trude (mg vién, thong tin
lién quan dén cac ung vién Hoi déng quan tri duge dua vao
tai lién hop Pai hoi dong ¢b dong va cong bé tdi thicu mirci
(10) ngay trude ngay khai mac cude hop Dai lu;ﬂ dnnu cb

Sira doi dé nhat quan voi ndi dung cua Biéu
lé.

Article  10. Notification of Election, Dismissal and
Remaval of Members of the Board of Directors
{. Where candidates have been identified in advance,
information relating to the candidates for the Board of
Directors shall be mcluded in the meeting documents of the
General Meeting of Shareholders and disclosed on the
Company's website at least five (05) deys prior to the
opening date of the General Meeting of Shareholders so tha
shareholders may review such candidates before voting.

Artiele 10, Natific ation of Election, Dismissal and Removal
of Members of the Board of Directory

I, Where candidates have been idemtified in advance,
mformation relating to the candidates for the Board of
Directors shall be included in the meeting documents of the
General Meeting of Shareholders and disclosed on  the
Company s website al least ten (10) days prior to the opening
date of the General Meeting of Sharcholders so that
shareholders may review such candidates before voting.

Amended 10 ensure consisiency with ihe
provisions of the Charter.

llmu 14. Ciic ti¢u ban “'ll.Il] viée Hai {long quan tri.

. Hoi dong quan tri ¢6 thé thinh lap tiéu ban true thuge
(li_ phu trach vé chinh sach phat trien, nhan sy, luong
thuong, kum todn ndi b, quan Iy rui ro. Sn Iurrn;, 1Imnh
vién eia ticu ban do Hoi dun" quan tr quyét dinh edtbi
thi%u—hn—ﬂh}gtrm bao gdm th.mh vién ciia Hoi dong
quan tri va thanh vién bén ngoai. Cac thanh vién doe 1ap
H@r dnuu quan trp’thﬂuh vlen Hai donn quan trj l\hnn[_,
diéu hanh nén chiém da so trong ticu ’ndn va mot trong so
cic thanh vién nay duge bd nhiém lam Trudmg tiéu ban
theo quyet dinh ctia Hoi dong quan tri. Hoat dong cua
tiéu ban phai tuan thu theo quy dinh ctia Hoi déng quan
tri. Neghi quyét eiia tidu ban chi 0 hiéu lue khi ¢o da so

thiinh vién tham dur va biéu quyét théng qua tai cude hop

Diéu 14. Céc tiéu ban giap vige Hoi ﬂung quan tri.
1. Hai dong quau trj ¢o thé lhanh lap ticu ban tryc lhum. de

phu trach vé chinh sach phat trién. nhin su, luong thuong.
kiém toan ndi bd, quan 1y rui ro. S6 lugng thanh vién cia
tiéu ban do Héi déng quan tri quyét dinh, bao gém thanh
vién cia Hoi dong quan tri va thanh vién bén ngoai. Cice
thanh vién dde lap Hoi déng quan tri/thanh vién Hoi dong
quan try khong diéu hanh nén chiém da s6 trong tiéu ban va
mot trong sd cic thanh vién nay dugc bé nhigm lam
Truong ti€u ban theo quyét dinh cia Hoi déng quan tri.
Hoat déng cia tiéu ban phai tuan thu theo quy dinh cua
Hoi dang quan try. Nghi quyét cia tiéu ban chi 6 hiéu luc
khi co da s6 thanh vién tham du va biéu quyét thong qua
lai cude hop ena tiéu ban.

Stra d6i dé nhat quan voi ndi dung sira doi
ctia Didu 1¢.

clia tiéu ban.

)

}
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Article 14. Commitiees Assisting the Board of Directors
{. The Beard of Directors may establish conimitiees
wndler fts authority to be responsible for development
sirategy, luman resources, remuneration, internal audit,
and risk  management.  The number of committee
memhers shatl be decided by the Board of Directors,
with—a—stinimum—of —three—(3)—members, inclding
members of the Board of Directors and external
members. Independent  members of the Board of
Direciors/mon-executive members of the Board of
Directors should constitute the majority of the commiitee,
and one of these members shall be appointed as the Head
of the committee by decision of the Board of Directors.
The operation of the committees must comply with the
resulations of the Board of Directors. Resolutions of a
committee shall be valid only when approved by a
mafority of members attending and voting at  the
| commiitee meeling.

Article 14, Conumittees Assisting the B oard r}_f Directors

1. The Board of Directors may establish commitiees wnder
its authority to be responsible for development sirategy,

fnan resources, remunerarion, internal audit, and risk
managemeni. The mumber of committee members shall be
decided by the Board of Directors, including members of
the Board of Directors and external members. Independent
members of the Board of Directorsinon-executive menibers
aof the Board of Directors should constitute the majority of
the committee, and one of these members shall be
appointed as the Head of the committee by decision of the
Board of Directors.

The operation of the commitiees must comply with the
regulations of the Board of Directors. Resolurions of a
committee shall be valid only when approved by a majority
af members attending and voting ai the conmmittee meeting

Amended to ensure consistency with the
provisions of the Charier.

| Diéu 23. Hiéu lwe thi hanh

2. Quy ché hoat déng cia Hoi dbng quan tri Cong ty ch
phin Pién nude lap may Hai Phong: bao y::m 7 Churong,
23 Diéu vA ¢6 hidu lue thi hanh ké tir ngay 01 thing 04
niim 2023,

B:eu 23. Hiéu lye thi hanh

2. Quy ché hugl dong coa Hai dong quan trj Cong ty ¢
phan Pién meae lap may Hai Phong; bao gom 7 Lhufmg, 23
Diéu dugpe Pai hii dong cé déng Céong ty ¢ phitn Dién
mirde lip miy Hii Phong nhat tri thing gua ngay 25 thing
W ndmm 2026 tai cugc hop Pai hgi ding cé déng thwing nién
e 2026 va cd higu lyc thi hanh ké tir ngay 25 thding 04

priam 2026,

Cap nhit ngay thang sita doi Quy ché

Article 23. Effectiveness

The Regulation on the Organization and Operation of
the Board of Directors of Hai Phong Eleciricity Water
Wlachine Assembly Joint Stock Company, comprising seven
((17) Chapters and tweniy-three (23) Articles, shall take

effect from Aprit 1, 2023,

Article 23. Effectiveness

the Board of Directors of Hai Phong Electricity Water
Machine Assembly Joint Stock Company, comprising seven
(07) Chapters and iwenty-three (23) Articles, was
unanimously adopted by the General Meeting of
Shareholders of Hai Phong Electricity Water Machine
Assembly Joint Stock Company on April 25, 2026 at the
2026 Annual General Meeting of Shareholders and shall
take effect from April 25, 2026.

2. The Regudation on the Organization and Operation of

Update  the amendment date  of the
Wegulation.
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Mt so diéu chinh chi tiét khdic vé thir tw dicu khoda, tic ngi s dung va mie s dan chiéa diéu kloan dé dim bao tinl thong nhat vé hinh thive, ndi dung cta
- 5 As o as v ' A =
Ouy ché nhieng khéng lam thay doi nji dung cdc Diéu, Khoan.
Other minor adjustments to the order of chapters and articles, terminology, and cross-references to ensure consistency in the form and content of the
Regulation without altering the substance of any Articles or Clauses.
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17D HDCE2026 Har Phong, ngay thang 4 nam 2026

'-"- DHBCD2026 Hei Phong, April 2026
'assnuuum?m * L )
HAIPHONG /o TO TRINH
biu Thanh vién Hoi dong quén tri nhiém ky 2026 -2031
PROPOSAL

Re: Election of Members of the Board of Directors for the 2026-2031 Term

Kinh trinh: Dai hji dong b déng thuing nién 2026
Céng ty ¢o phian Dién nwée lip may Hii Phong
To: The 2026 Annual General Meeting of Shareholders

Hai Phong Electricity Water Machine Assembly Joint
Stock Company

- Can e Ludt doanh nghiép sb6 59/2020/QH 14 ngay 17/06/2020:

- Pursuant to the Law on Enterprises No. 39/2020/0H14 dated June 17, 2020;

- Can cir Ludt Chimg khoan sb 54/2019/QH14 ngay 26/11/2019;

- Pursuant to the Law on Securities No. 34/2019/0HI14 dated November 26,

2001 9:
- Can cr Diéu ¢ 1o chuc va hogt ddng Cong ty CP Bién nudc lap may Hai
Phong:

Pursuant to the Charter on organization and operation of Hai Phong
Electricity Water Machine Assembly Joint Stock Company;

Can cir vio Bién ban s6 02/BB-HDQT, ngay 02/4/2026 cua Hoi ddng quan i
Cong ty Co phan Bién nudc lap mday Hai Phong,

Pursuant to Minutes No. 02/BB-HDQOT daied April 2, 2026 of the Board of
Direciors of Hai Phong Eleciricity Water Machine Assembly Joint Stock
Campany;

Nhiém ky Hoi ddng quan tr1 (HDQT) dwong nhi¢m Cong ty Cé phan Dién

nude lap may Hai Phong sé két thiic vio ngay hop Dai hoi dong ¢6 dong thudmg nién
nam 2026,

The current term of the Board of Direciors (BOD) of Hai Phong Electricity
Water Machine Assembly Joint Stock Company will expire on the date of the 2026
Annual General Meeting of Shareholders.

HDQT Cong ty xin bio cdo va trinh Dai hdi dong ¢d dong thong qua viée bau
thanh vién HPQT nhiém kv 2026-203 1 nhu sau:

The Board of Directors respectfully reports to and submits to the General



Meeting of Shareholders for approval the election of members of the Board of
Directors for the 2026-2031 term as follows:

I. Mién nhiém chire vy Thanh vién Hoi déng quan tri dbi vai cic dng, ba co tén
sau day do hét han nhiém ky 2021-2026.

1. To dismiss the following members of the Board of Direclors from their
positions upon the expiration of the 2021-2026 term

1. Ong Bé Huy Dat/Mr. Do Huy Dai
2. Ong L& Hiru Canh/Mr. Le Huu Canh
3. Ong Neuyén Trung Kién/Mr. Nguven Trung Kien
4. Ong Ta Van Son/Mr. Ta Van Son
. Ba Vi Thi Luong Dung/Ms. Vu Thi Luong Dung
6. Ba Lai Thi Vinh/Ms. Lai Thi Vinh.
2. Théng qua s6 luong thanh vién HPQT nhiém ki 2026-2031 1a 04 thanh vién.

2. To approve that the Board of Directors for the 2026-2031 term shall
comprise four ((04) members.

Lh

3. Thong qua danh sach (mg cur vién dé bau vao chirc danh thanh vién HBQT
nhur sau:

3. To approve the list of candidates for election o the Board of Direciors as
Jollows:

~ Cdae nhom c6 déng. so hiru 8.683.24{}_(:5 phan chiém 86.5% téng sé cﬁiphﬁn co
quyén biéu quy?;t theo Bién ban hop Ban to chic dai hoi ngay 14/4/2026 dé cur cac
umng cur vién débau vao chire danh thanh vién HDPQT nhu sau:

Shareholder groups holding 8,683,240 shares, representing 86.5% of the total
voting shares, based on the Minwes of the Meeting of the General Meeling
Organizing Committee dated April 14, 2026, nominaie the following candidates for
election to the Board of Directors:

I. Ong Lé Hiru Canh, sinh ngay 19/5/1964. CCCDs6: 038064000235, Ngay cap:
23/02/2024, Noi cdp: Cuc canh sat QLHC vé TTXH.

1. Mr. Le Huu Canh, born on May 19, 1964, Citizen ID No. 038064000233, Date
of issue: February 23, 2024, Issued by: Police Department for Administrative
Management of Social Order.

2. Ong D& Huy Dat. sinh ngay 03/3/1958. CCCD sé 030058000121, Ngdy
cap:15/3/2022, Noi cap: Cuc canh sat QLHC vé TTXH.

2. Mr. Do Huy Dat, born on March 3, 1958, Citizen 1D No. 030058000121, Date
of issue: March 15, 2022, Isswed by: Police Department for Adminisirative
Management of Social Order.

ik Ong Nguyén Trung Kién, sinh ngay 05/9/1961. CCCDsH:036061002799 Ngay
cdp: 07/01/2022 Noi cap: Cuc canh sat QLHC vé TTXH.

3. Mr. Nguven Trung Kien, born on September 3, 1961, Citizen [D No.
036061002799, Date of issue: January 7, 2022, Issued by: Police Department for
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Administrative Management of Social Order.

4. Ong Ta Vin Son. sinh ngay 02/12/1960, CC CDsd: 014060000016, Ngay
cip:28/06/2021. Noicdp: Cuc canh sat QLHC vé TTXH.

4. Mr. Ta Van Son, born on December 2, 1960, Citizen 1D No. 014060000016,
Date of issue: June 28, 2021, Issued by: Police Department for Administrative
Management of Social Order.

Viée bau Thanh vién HPQT duoc thue hién theo phuong thire biu dbn phiéu
theo quy dinh cua Ludt doanh nghiép. Pidu 18 16 chite va hoat dong Céng ty va Quy
ché bau ctr ctia Pai hoi dong ¢6 dong thudng nién nam 2026.

The election of members of the Board of Directors shall be conducted by
cumulative voting in accordance with the Law on Enterprises, the Company's Charter
on organization and operation, and the Election Regulations of the 2026 Annual
General Meeting of Shareholders.

Kinh trinh Pai hoi déng cb dong xem xéL, thong qua./

Respecifully  submitted 1o the General Meeting of Shareholders  for
consideration and approval./

T/M HOI PONG QUAN TRI

Noi nhan: ON BEHALF OF THE BOARD OF
Recipients: DIRECTORS

- € dong Cong ty: CHU TICH

- Company's shareholders, THE CH AIRMAN

- HDQT, UBKT;

- Board of Directors, Audit Comnriltee;

LBREL (Signed)

- Infarmeiion Disclosure Departiment;

- Luu VP Cdng ty.

- Arclived at the Company Office. D& Huy Dat

led
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KIEM PHIEU BAU HDPQTNHIEM KY2026 — 2031
Al HOI PONG CO PONG THU'ONG NIEN NAM 2026
MINUTES OF VOTE COUNTING FOR THE ELECTION OF THE BOARD
OF DIRECTORS FOR THE 2026-2031 TERM
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Hém nay, ngay 25 thang 04 nam 2026, tai try s Cong ty ¢d phin ién nudc lp
méyHai Phong- Pia chi: S6 34 duong Thién Loi, phuong An Bién, thanh phd Hai
Phong, Cong ty cb phén Dién nude lép may Hai Phong da 16 chire cude hop Pai hoi
ddng cb dong thudng nién nam 2026. Ban kiém phiéu da duoc Dai héi thong qua
gbm cé:

Today, April 25, 2026, at the headquarters of Hai Phong Electricity Water Machine
Assembly Joint Stock Company - Address: No. 34 Thien Loi Street, An Bien Ward, Hai
Phong City, Hai Phong Electricity Water Machine Assembly Joint Stock Company

convened the 2026 Annual General Meeting of Shareholders. The Vote Counting

Committee consists of the following members:

1. Ong Trin Van Chuyén - Trudng ban

M. Tran Van Chuyen - Head of the Committee
2. Ba Mai Thi Thanh Ha - Pho ban

Ms. Mai Thi Thanh Ha - Deputy Head

3. Ong Lé Pirc Anh - Uy vién

Mpr. Le Duc Anh - Member

4. Ba Lé Thi Minh Hing - Uy vién

Ms. Le Thi Minh Hang - Member

5. Ba B4 Thi Trang - Uy vién

Ms. Do Thi Trang - Member



Pi tién hanh kiém phiéu bidu HPQT nhiém ky 2026-2031 tai cudc hop Pai hdi
ddng cb déng thuong nién nam 2026. Két qua kiém phiéu bau nhur sau:

The vote counting for the election of the Board of Directors for the 2026-2031 term
has been conducted at the 2026 Annual General Meeting of Shareholders. The results are
as follows:

1. Tinh hop 1é ciia phiéu bau cir
1. Validity of Ballots

- Téng s6 cb dong tham du hop: 59 cb déng, dai dién cho: 9.642.794 ¢ phan,
tuong duong 38.571.176 quyén bau ctr.

- Total shareholders in attendance: 59 shareholders, representing 9.642.794 shares,
equivalent to 38.571.176 voting rights

- Téng s6 ¢6 dong tham gia bé phiéu: 59 ¢b dong, dai dién cho: 9.642.794 ¢b
phin, tuong duong 38.571.176 quyén bau cu.

- Total number of shareholders participating in voting: 59 shareholders,
representing 9.642.794 shares, equivalent to 38.571.176 voting rights

-Ty lésb quyén bau ctia ¢d dong tham gia bo phiéu SO VOl tfﬁng s0 quyén bau ctia ¢b
dong tham du hop: 100 %

- Ratio of participating voting rights to total attending voting rights: 100 %

- 86 phiéu hop 1&: 59 phiéu, dai dién cho: 9.642.794 c6 phan, twong duong
38.571.176 quyén bau cir, chiém ty 16 100% téng sb quyén bau cir.

- Number of valid ballots: 59 ballots, representing 9.642.794 shares, equivalent to
38.571.176 voting rights, accounting for 100% of the total voting rights

- S6 phiéu khéng hop 1: 0 phiéu, dai dién cho: 0 ¢ phan, tuong duong 0 quyén
bau cir, chiém ty 1& 0% tdng sé quyén bau ctr.

- Number of invalid ballots: 0 ballots, representing 0 shares, equivalent to 0 voting
rights, accounting for 0% of the total voting rights

- 86 phiéu tréng: 0 phiéu, dai dién cho: 0 ¢6 phin, twong duong 0 quyén bau ctr,
chiém ty 1é 0% tdng sé quyén bau cir.

- Number of blank ballots: 0 ballots, representing 0 shares, equivalent to 0 voting
rights, accounting for 0% of the total voting rights
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2. N§i dung bau: Bau HPQT nhiém ky 2026-2031
2. Election Content: Election of the Board of Directors for the 2026-2031 term

Két qua biu cir:

Election Results:
T Danh sach irng vién S6 quyén bau cir Ty 1€ (%)
Full name of Candidates Number of Voting Rights Percentage (%)

Ong Lé Hitu Canh

1 M. Le Him Canh 10.729.892 27,82
Ong D6 Huy Pat

2 Mr. Do Huy Dat 9.400.519 24,37
Ong Nguyén Trung Kién

- M. Nguyen Trung Kien 2212201 23,58
Ong Ta Vin Son

4 M. Ta Van Son 9.200.768 23,86

Cin civ Quy ché ieng cir, dé cit va bau civ dé bau HPOT da dwoc DHPCD

thwong nién nam 2026 thong qua, Danh sach tring cw thanh vien HDQT nhiém

ky 2026 — 2031 sdp xép theo sé quyén biu cir tir cao xuong thip nhw sau:

Based on the election regulations approved by the 2026 Annual General

Meeting of Shareholders, the list of elected members of the Board of Directors for

the 2026-2031 term, ranked in descending order of voting rights, is as follows:

TT Danh sich tring cir HDQT Sb quyén bau cir Ty I (%)
Full name of Board of Directors Election Number of Voting Rights Percentage (%)

1 f»ﬂg LI;ZHHSE?Z? 10.729892 27,82

4 iﬁgﬁiﬁﬁ;ﬁf t 9.400.519 2437

3 | 6t g ion 9212331 23,88

* | ravanson. 0200765 286
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Bién ban nay duoc 1ap vao hdi 11 gid 50 phut ngay 25 thang 04 nam 2026, cac
thanh vién Ban kiém phiéu ky tén xdc nhén va chiu trach nhiém vé tinh hop phép cua
Bién ban nay.

The Minutes was prepared at 11:50 a.m. on April 25, 2026. The members of the

Vote Counting Committee have signed to confirm and are responsible for the legality
of the Minutes.

BAN KIEM PHIEU
VOTE COUNTING COMMITTEE
PHO BAN TRUONG BAN

THE DEPUTY HEAD THE HEA

/)f/é% )
Mai Thi Thanh Ha Tran Viin Chuyén
THANH VIEN THANH VIEN THANH VIEN
MEMBER MEMBER MEMBEIL/
| % )
| L/ '
D6 Thi Trang Lé Thi Minh Hang Lé Dirc Anh
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5\ AIPHPNEY AT HOT DONG CO PONG THUONG NIEN 2026
VOTE COUNTING ON MATTERS SUBMITTED FOR
VAL AT THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

P
-

Hom nay, ngay 25 thang 04 nim 2026, tai tru s& Cong ty cd phin Pién nuéc lap
méy Hai Phong - Dia chi: S§ 34 dutmg Thién Ldi, phudng An Bién, thanh phd Hai
Phong. Ban kiém phiéu gém nhiing 6ng/ba co tén sau day:

Today, April 25, 2026, at the headguarters of Hai Phong Electricity Water
Machine Assembly Joint Stock Company - Address: No. 34 Thien Loi Street, An Bien
Ward, Hai Phong City. The Shareholder Eligibility Verification Committee consisis of the

following members:
1. Ong Trén Vin Chuyén - Trudng ban
Mr. Tran Van Chuyen - Head of the Commiittee
2. Ba Mai Thi Thanh Ha - Pho ban
Ms. Mai Thi Thanh Ha - Deputy Head
3, Ong Lé Ptc Anh - Uy vién
Mr. Le Duc Anh - Member
4. Ba Lé Thi Minh Héng - Uy vién
Ms. Le Thi Minh Hang - Member
5. Ba Do Thj Trang - Uy vién
Ms. Do Thi Trang - Member

D3 tién hanh kiém phiéu cac ndi dung biéu quyét tai cudc hop Dai hoi ddng ¢
dong thudng nién nam 2026 cia Cong ty CP Dién nuée lép may Hai Phong. Két qua
kiém phiéu nhu sau:

Vote counting has been conducted for the matters submitted for approval at the 2026
Annual General Meeting of Shareholders of Hai Phong Electricity Water Machine
Assembly Joint Stock Company. The results are as follows:

1. Két qua phat hanh Phiéu biéu quyét nhwr sau:

1. Results of the issuance of voting ballots are as follows:




- Téng sb phiéu tham gia biéu quyét: 59 phiéu, dai dién cho 9.642.794 c¢6 phan,

chiém 100% tinh trén sb cb phan biéu quyét tai Pai hoi.
- Total number of ballots cast: 59 ballots, representing 9.642.794 shares, accounting
for 100% of the voting shares at the Meeting,
-Sé phiéu hop 1€: 59 phiéu, dai dién cho: 9.642.794 ¢ phsn, chiém ty 1 100%

tong s6 quyen biéu quyét.

- Number of valid ballots: 59 ballots, representing 9.642.794 shares, accounting for

100% of the total voting rights.

- S6 phiéu khéng hop 1&: 0 phiéu, dai dién cho: 0 ¢b phan, chiém ty 18 0% téng

A A v A A
s0 quyén biéu quyet.

- Number of invalid ballots: 0 ballots, representing 0 shares, accounting for 0% of

the total voting rights.
2. Két qua biéu quyét
2. Voting Results

N§i dung biéu quyét

LS Conient of voting

Dbng y
Approved

Khong dong ¥
Disapproved

So CP
biéu quyét
Number of

voiing shares

Ty 1§
(“o)
Percentage

(%)

S6 CP
biéu gquyét
Number of

voting shares

Ty 1§
(%)
Percentage

(%)

Bdo cédo két qua SXKD nim
2025 - K& hogch SXKD nim
2026; Bao cao két qua hoat
dong SXKD nhiém ky 2021-
2026, Ké hoach SXKD nhiém
ky 2026-2031.

Report on business
performance in 2025; business
plan  for  2026;  business
performance for the 2021-2026
term; and business plan for the
20262031 term.

9.642.794

100%

0%

Béo cdo tai chinh nam 2025 da
duge kiém toan.

Audited financial statements for
2025.

9.642.794

100%

0%

Bdo cdo hoat dong cua thanh
vien HBPQT doéc lap trong
UBKT tai PHPCD thudng nién
2026.

Repaort on the activities of the
Independent Member of the
Board of Directors within the
Audit Committee at the 2026

9.642.794

100%

0%
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Annual General Meeting of
Shareholders.

Béo céo hoat dong cia Hoi dong
quan tri ndm 2025, nhiém ky
2021-2026 va Phuong hudng,
nhiém vu nim 2026, nhiém ky
2026 -2031.

Report on the activities of the
Board of Directors in 2025 and
Jor the 2021-2026 term, as well
as the orientations and tasks for
2026 and the 2026-2031 term.

9.642.794

100%

0%

Tt trinh Phuong én phan phéi
loi nhuén va chi tra ¢d tirc ndim
2025,

Proposal on  the  profit
distribution plan and dividend
payment for 2023.

9.642.794

100%

0%

To trinh tra thu lao HDQT nim
2025 va Phuong én tra tha lao
HBPQT nam 2026.

Proposal on the remuneration
of the Board of Directors for
2025 and the remuneration plan
for 2026.

9.642.794

100%

0%

To trinh Luwa chon Céng ty
kiém todn doc lap thuec hién
kiém todn Bdo cdo tai chinh cla
Cong ty nam 2026..

Proposal on the selection of an
independent auditing firm to
audit the Company's 2026
financial statements.

0.642.794

100%

0%

Sta dbi, bd sung Piéu 1& 16
chirc va hoat déng Cdng ty.
Amendments and supplements
to the Company’s Charter on
organization and operation.

9.642.794

100%

0%

Stra ddi, b sung Quy ché ndi
b6 vé quan tri Céng ty.
Amendments and supplements
fo the Internal Corporate
Governance Regulations.

9.642.794

100%

0%

10

Stra ddi, bo sung Quy ché hoat
dong Hoi ddng quan tri.
Amendments and supplements
to the Regulations on the
operation of the Board of
Directors.

9.642.794

100%

0%

11

T& trinh Bau cir c4c thanh vién
Hoéi dong quan tri nhiém ky

9.642.794

100%

0%




2026-2031
Proposal on the election of
members of the DBoard of

Directors for the 2026-2031
ferm.

12

Pai hoi dr:’)ng cd dbng thuomg
nién nim 2026 uy quyén cho
HPQT trién khai thwc hién
Nghi quyét Dai hoi dong cb
ddéng thudmg nién 2026.
The 2026 Annual
Meeting  of  Shareholders
authorizes the Board of
Directors to implement the
Resolution of the 2026 Annual
General Meeting of
Shareholders.

General

9.642.794

100%

0 0%

Két luan: Cin cir Diéu Ié va 16 chire hoat dong cria Cong ty CP Pién nuwdc ldp

mdy Hai Phong, 12 ndi dung biéu quyét déu dwgc thong qua.

Conclusion: Based on the Charter and operational regulations of Hai Phong

Electricity Water Machine Assembly Joint Stock Company, all 12 matters

submitted for voting have been duly approved.

Viéc kiém phiéu dugc hoan thanh va lap van ban nay vao lic 11h30° ngay 25

thdng 04 niam 2026, cac thanh vién Ban kiém phiéu ky tén xéc nhén va chiju trach

nhiém v& tinh hop phap cia Bién ban nay.

on April 25, 2026. The members of the Vote Counting Committee have signed to

confirm and are responsible for the legality of these minutes.

The vote counting was completed and the Minutes was prepared at 11:30 a.m.

BAN KIEM PHIEU
VOTE COUNTING COMMITTEE

PHO BAN
THE DEPUTY HEAD

[ty

Mai Thi Thanh Ha _ r
THANH VIEN THANH VIEN
MEMBER MEMBER

o

D6 Thi Trang Lé Thi Minh Hang

TRUONG BAN
THE HEAD

/
Tran Vin Cfuiyéﬂ
THANH VIEN

Lé Duc Anh

Vo ™—— -,
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