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So. 03/BB-BDHPCD. 2026 Hai Phong, ngay 23 thang 4 nam 2026.

BIEN BAN HOP
PAI HOI PONG CO DPONG THUONG NIEN NAM 2026
CONG TY CO PHAN DPIEN NUOC LAP MAY HAI PHONG

Tén Doanh nghiép: Céng ty ¢b phan Dién nudce ldp may Hai Phong

Dia chi: §6 34 dudng Thién Loi. phuong An Bién. Thanh phé 11
Phong. Viét Nam

Ma s6 doanh nghigp: 0200155561

Thevi gian hop: Bit dau 8h30° ngay 25 thang 4 nam 2026
Dia diém hop: Tru s& chinh Céng ty, S6 34 duong Thién Lol phuong An

Bién. Thanh phé Hii Phong, Vi¢t Nam
Chuong trinh v Noi - Theo Chuong winh Dai hdi dong ¢6 dong thuomg nién nam 2026

dung Dai hoi: da dugce thong qua.
Chu toa BPai hor: Ong Dd Huy Dat - Chu tich HDQT niuém ky 2021-2026
Ban Thu ky Dai héi:  Ba Nguyén Thi Thu Ha

Ong Lé Xuan Phong

DIEN BIEN DAL HOI (theo trinh ty thoi gian):

1. THU TUC KHAI MAC PAI HOI

- Ba Vi Thi Luong Dung — TV HPQT, thay mit Ban 1o chirc khai mac Dai hai va
cong bo dé xudt ctia HDQT ve cong tac nhan sy dicu hinh Pai hot nhu saw:

Poan Chii tich gom:

|. Ong Db Huy Pat - Chui tich HDQ'T - Chu toa
2. f]ng Lé Hiru Canh STV HPQT. Tong giam dbc
3. Ong Ta Vian Son TV HPQT doc 1ap. Chi tich UBKT
Ban thw ky Dai hai gom:
1. Ba Nguvén Thi Thu Ha - Thu kv Bai hdi
2. Ong Lé Xuin Phong - Thu ky Bai hoi
Ban Kiém tra fw céch, Ban Kiém phiéu Dai héi gom:
1. Ong Trin Vin Chuyén - Trudmg ban
2. Ba Mai Thi Thanh IHa - Phé Ban
3. Ong Lé Dirc Anh - Uy vién
4. BaLé Thi Minh Hang - iy vién

Ba D6 Thi Trang - Uy vién
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Dai hoi da biéu quyét nhat tri 100% thong qua cdng tac nhén sir diéu hanh Pai hoi
theo danh séch néu trén.

- Tiép theo Dai hoi nghe bao cdo cua Ong Triin Van Chuyen - Truéng ban kiém tra
tu cach ¢b dong b"m cdo két qua kiém tra tu cach ¢d dong tham du Dai hi nhu sau:

+ Téng s6 c6 dong cua Cong ty theo danh sach chét, lap ngay l‘?’f(}3f7{}25 la: 170
¢o dong. dai dién cho: 10.031.681 co phan, tuong (mg véi 100% s6 ¢6 phin c6 quyén
biéu quvcl cua C,c-ng ty ¢b phan Dién nude lap may Hai Phong,

e Tnne 50 ¢6 dong tham dur truc tiép tai Pai hoi va dai dién theo uy quven tham du
la: 59 co dong (trong d6 10 cb dong uy quyén), ndm gitr: 9.642. 794 ¢o phan chiém
96.1% sd cd phin co quyén biéu quyét ciia Cong ty ¢o phan Dién nude lip may Hai
Phong.

- Tong sn Li} dong khong llmm du Pai hm 111 ¢b déng. ndm giir 391.887 ¢é phén,
chiém 3.9 % s6 ¢d phan ¢ quy én biéu quy ét ctia Cong ty ¢d phin Pién nudc lip may
Hai Phong.

(Danh sdeh ¢6 dong va dai dién ¢6 déng tham du hop dinh kém thee bién ban nay)

Can cir Luat doanh nghigp 50 39/2020/QH14. ngay | 17/06/2020: Cin cir Diéu 1¢
Cong ty. Dai hoi dong cd dong thudmg nién nam 2026 cia Cong ty co phan Dién nudc
lip may Hai Phong véi thanh phin tham gia nhu trén da du diéu kién dé tién hanh Bai
hdi mot cach hop 1€.

Ban T chirc giéi thiéu Poan Chu tich lén diéu hanh Dai hoi va Ban Thu ky lén
lam viéc.

I1. NOI DUNG DAI HOI:

- Ba Vii Thi Lueng Dung — TV HRQT. UV Ban to chire Dai hoi lay ¥ kién Dai
hoi dé théng qua Quy ché lam viée va biéu quvet Quy ché (g cu, dé ctr va bau ctr ctia
Pai hoi va ndi dung Chuong trinh Dai hoi dong ¢6 dong thudmg nién nam 2026.

Dai hoi da bidu quyét nhit tri 100% thoéng qua cac quy ché va ndi dung chuong
trinh Pai hoi.

1. Ciac bao cio trinh bay tai Dai hoi:

- Onu I.é Hiru Canh - TV HBQT. Tone gidm dde trinh bay Bao cao két qua
SXKD ndm 2025, Ké hoach SXKD nam 2026 va Béao céo két qua hoat dong SXKD
nhiém ky 2021-2026, Ké hoach SXKD nhiém ky 2026-2031.

- B Mai Thi Thanh Ha — Ké toan trugng, UV Ban t6 chirc Dai hi trinh bay Bao
c4o tai chinh nam 2025 da duge kiém toan (Bao cdo tom tit).

- Ong Ta Vian Son - TV HDQT dge 1dp, Chu tich UBKT trinh bay Bao cdo hoat
dong cua thanh vien HDQT doe lap trong UBKT tai BHBCD thudng nién 2026.

- Ong P& Huy Dat — Chu tich HDQT trinh bay Bao cdo hoat dong ciia Hoi dong
quén tri nam 2025, nhi¢m ky 2021-2026 va Phuong huéng, nhiém vy ndm 2026, nhiém ky
2026 -2031.

2. Céac To trinh tai Dai hoi:

- Ong Lé Hiru Canh - TV HDQT, Téng giam dbe trinh bay Tér trinh vé Phuong
én phan phoi loi nhudn va chi tra ¢d tire nam 2025; To trinh tra thi lao HDQT ném 2025
va Phuong an tra thi lao HPQT nam 2026.
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- Ong Ta Van Son - TV HDQT dée 1ap. Chu tich UBKT trinh bay To trinh Lira
chon Céng tv kiém toan doc lap thue hién kiém todn Bao cdo tai chinh cua Cong ty nim
2026; To trinh sira doi, bo sung Diéu 1é 16 chire va hoat dong Cong ty: To trinh sua doi.
bé sung Quy ché ndi bd vé quan tri Cong ty: To trinh stra doi, bo sung Quy ché hoat
dong Hoi dong quan tri va To trinh Béu ctr cac thanh vién Hoi dong quan tri nhiém ky
2026-2031.

3. Céc ndi dung biéu quyét, thong qua tai Pai hji:

3.1. Thong qua Bio cio két qua SXKD niam 2025, Ké hoach SXKD niim 2026
va Bio cdo két qua hoat dong SXKD nhiém ky 2021-2026, Ké hoach SXKD nhi¢m
ky 2026-2031.

3.2. Thong qua Bdao cio tai chinh niam 2025 da dwge Cong ty TNHH ki¢m
toin VACO kiém toan véi mot so chi tiéu chinh nh sau:

- Doanh thu hang ban va CCDV: 1.132.865.358.118. dong
- Tong loi nhudn ké toan trudce thué : 70.101,506.336, dong
- Thué TNDN hién hanh: 13.568.658.597, déng
- Thué TNDN hoan lai: 054.059.893, ddng
- L¢i nhudn sau thué TNDN : 55.578.787.846, dﬁng

3.3. Théng qua Bdo cio hoat djng cia thanh vién HDQT doc lap trong UBKT
tai DHDCD thudong nién nim 2026.

3.4. Thong qua Bido cio hoat dong ciia Hoi déng quéan tri nim 2025, nhiém ky
2021-2026 va Phuong hwing, nhiém vy nam 2026, nhiém ky 2026 -2031.

3.5. Théng qua Phwong an phin phoi loi nhudn va chia ¢o tire nam 2025:

* Phwong dn phéin phoi lgi nhudn nim 2025:

- T{"'mg loi nhudn ké todn trudce thué: 70.101.506.336, dong
- Thué TNDN hién hanh: 3.568.658.397. dong
- Thué TNDN hodn lai: 954.059.893. dong
- Téng loi nhudn sau thué TNDN: 5.578.787.846, dong
- Loi nhudn chia cho 03 lién danh: 5.859.933.584, dong
- Loi nhuan con lai: 49. 718.854.262, dfmg
- Trich ldp quy khen thuong phie 1g1 (5%): 2.485.942.713, dong
- Loi nhudn sau thué con lai: 47.232.911.549. dbng
* Phuong an chia ¢6 tire niim 2025: 25.086.702.500, dong
- Tam tmg dot 1 = 10%/V 6n: 10.034.681.000. dong
- Tam tmg dot 2 = 15%/Von: 15.052.021.500. dong
* Loi nhuiin chua phin phfni con lai ndm 2025: 22.146.209.049, dong

3.6. Thong qua quyét toan thit lao HPQT ndam 2025, Phwong dn tri thu lao
HDQT nim 2026.
- Quyét toan chi trd thit lao HDQT nam 2025 1a: 1.086.000.000. dong.
( 86 tien hang chit: Mai v, khong tram tdm muroi séu (ri¢u dong chan).
- Phuong dn tré thi lao HDQT nam 2026 la: 960.000.000, dﬁng.

( S6 tien bang chit: Chin trém sdu mueoi triéu dong chan).
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3.7. Thong qua viée lya chon don vi kiém toin ddc lap, kiém toan Bao cio tai
chinh nim 2026 cua Cong ty.

Liua chon don vi kiém toan doc lap thue hién kiém toan Bao cdo tai chinh nim
2026 cua Cong ty la Cong ty TNHH Kiém todn VACO.

3.8. T!’lﬁllg qua stra ddi, bo sung Piéu 1é to chire va hoat ding Cong ty ¢o phin
Dién nwé'e lip may Hai Phong theo To trinh so 04/DHDCD/2026.

3.9. Tl}611g qua sita doi, bé sung Quy ché ndi b vé quiin tri Cong ty ¢6 phin
Pién nuwéde 1ap may Hii Phong theo To trinh so 05/DHDCH/2026.

3.10. Thong qua stra dm, b6 sung Quy ché hoat ding cua Hoi dong quan tri
Coéng ty ¢o phin Dign nuée lip may Hii Phong theo To trinh 56 06/DHDCH/2026.

3.11. Théng qua Danh sach bau thanh vién Hoi dong quiin tri nhiém ky 2026-
2031 nhuwr sau:

l. Ong Lé Hrru Canh. sinh ngay 19/5/1964. CCCD s0: 038064000235, Ngay cép:

23!(]'33'?[]”4 Noi edp: Cuc canh sat QLHC vé TTXH.

. Ong Do Huy Dat. sinh ngay 03/3/1938, CCCD sé: 030058000121, Neay cap:

l:‘n‘%xEUEl Nai Ld[.'!. Cuc canh sat QLHC vé TTXH.

3. Ong Nguyén Trung Kién, sinh ngdy 05/9/1961, CCCD s6: 036061002799, Ngay

cip: 07/01/2022, Noi cap: Cuc canh sit QLHC vé TTXH.

4. Ong Ta V an Son. sinh ngay 02/12/1960. CCCD sé: 014060000016, Ngay cap:

28/06/2021. Noi cap: Cuc canh sit QLHC vé TTXH.
4. Thao luin tai Dai hoi

- Y kién ¢6 déng Poan Vin Minh: Déanh gia cao két qua san xudt Kinh duanh Vil
nang lee quan tri. dleu hanh ctia Ban lanh dao Cong ty. Dé nghj Ban lanh dao cin co sur
no lue. I.!mm vong. tim nhin hon nira dé dén nidm 2030 ¢ két qua vugt trdi so vl nam
2026. can tin dung duoe hon 100 nghin hg khich tiém néng cta Cong ty hién nay dé
mé rong sén pham kinh doanh. gia tang lgi nhudn.

- Chu toa dai hoi - f)ng Po Huy Dat tri 1oi: Cong ty ¢o ké hoach dén nam 2030
doanh thu thu dat 2.000 ty ddng va phat trién thém 30.000 khich hang. Tap trung vao
phuc vu td1 s6 khach hang dién nude hign ¢6 va cling sé co ké hoach kinh doanh khdc
phu hgp.

[IL. BAU CU VA LAY BIEU QUYET CAC NQI DUNG XIN Y KIEN DAI HOI

(C6 bién ban kiém phiéu kém theo)

- Ong Trin Van Chuyén — Truong Ban Kiém phiéu diéu hanh phin bo phiéu Béu
ctr va Biéu quyét cdc ndi dung xin ¥ kién Dai hoi.

- Pai hoi da tién hanh bo plmu Biu cir va Biéu quyét thong qua cic ndi dung da
duoe trinh bay tai Pai hoi nhu o phan trén.

- Pai hoi nghi gidi lao va Ban Kiém phiéu thyc hugn viée kiém phiéu.

- Sau khi Ban Kiém phiéu lam nhiém vu kiém phiéu. Ban Kiém piueu cong bd két
qua Biu thanh vién HDQT nhigm ky 2026 -2031 va két qua kiem phiéu bi¢u quyét cho timg
noi dung nhu sau:

+ Tung 5{1 phiLLi pmt ra: 59 phncu dai dién cho 9.642.794 co phau chiém: 100%
tinh trén s6 u:w ptmn biéu quyét du hop.

Téne s6 phiéu thu duge: 59 phiéu, dai dién cho 9.642.794 ¢6 phin, chiém 100%
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tinh trén s6 ¢6 phén biéu quyét dir hop.

tinh trén s6 ¢ phcm biéu quyet dur hop.

1. Két qua Bau thanh vién HPQT nhiém ky 2026 -2031

Hiru Canh. dat 10.729.892 ¢6 phén. tuong duong 27.82 % .
Ong D& Huy Pat. dat 9.400.519 ¢6 phin, trong duong 24.37 %.

Ong Nguyén Trung Kién. dat 9.212.331 ¢d phén. trong duong 23.88%.
Ong Ta Vin Son. dat 9.200.768 ¢6 phén, trong durong 23.86 %.

-
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2. Két q 4 biéu quyét

+ T-:mg 50 €O dong Lhun'f_ bé phidu: 0 ¢b dong, dai dién cho 0 ¢6 phén, chiém 0 %

hién Nghi quym Pai hoi dong ¢d dong

thudmg nién nim 2026.

- ; Dong y Khéng ding v
TT Noi dung biéu quyét S& Cp TV I8 S6CP | Ty 18
' , ' _| nam oiir (%) | mam gitr | (%)

1 Bao cao ket qua SXKD nam 2025 - Ke |
hoach ‘SXKD nam 2_(316; Bao cao két quzE 9.642.794 | 100% 0 0% |
hoat dong SXKD nhi¢m kv 2021-2026, Ke

______ | hogeh SXKD nhiém ky 2026-2031.
Bdo cdo tai chinh nam 2025 da ducrc Kiém 0

R 9.642.794 | 100% | © it

3 | Béo cdo hoat dong cua thanh vién HDQT .
doc lap trong UBKT tai PHBCD thuong | 9,642,794 | 100% 0 0%
nien nam 2026. N —u

4 | Bdo cao hoat dong cua Hoi dong quan tri

| ndm 2025, nhiém k¥ 2021-2026 va Phuong : 0 0% |
huéne, nhiém vu nim 2026, nhiém ky 2026 | 9:642.794| 1004 |
-2031. ==

< | Té trinh Phuong én phin phdi loi nhudn 0

3 i i o i {J [J /(U
vi chi tra cé tie nam 2025, el i

¢ | To trinh tra thi lao HDQT nam 2025 va _ 0 0%
Phuong én tra thi lao HDQT nam 2026, | 9-642.794 | 100%

7 | T& trinh Lya chon Cong ty kiém toan doc 1
lap thue hién kiém todn Béo cdo tai chinh | 9,642,794 | 100% 0 0%

" cua Céng ty nim 2026.. . ) -

q | Sua dbi. b sun g Diéu lé t6 chire va hoat p—— " 0 0%
dng Cong ty. 9642794 | 100%

.| Sua doi, bé sung Quy ché ndi bo vé quan 0y

e Dol Qu P YEATER ) 9642:704 | 100% 0 0% |

1o | Sira d6i. bd sung Quy ché hoat dong Hoi M 0

| %) i C‘Itlm: At Qu Al CONE B0 | 9,642,704 | 100% 0 0%

11 | T& trinh Biu eir cac thanh vién Héi dong : g 0 0%
quan tri nhiém ki 2026-2031 9.642.794 | 100% |

12 | Pai hdi donL ¢o dong thuomg nién nam
2026 uy quyen cho HDQT trién khai thue 90.642.794 | 100% 0 0%
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3. Hoi dong quan tri nhiém ky 2026-2031 ra mit Dai hoi:

Thay mdt HDQT nhiém ky 2026-2031. Ong D6 Huy Pat cam on Dai hoi dd tin
nhiém bau 04 thanh vién HPQT nhiém ky 2026-2031. dong 1hm cam két hoan thanh 10t
nhimg muc ticu Dai hoi da dé ra dé bao toan va phat trién von ctia cdc nha dau tr va
khong ngirng quan tdm dén doi song cua ngudi lao dong dang lam viéc tai Cong ty.

IV. BE MAC DAl HOI:

- Thay mat Poan Thu ky. Ong L& Xuin Phong - Thu ky Dai hoi doc Bicn bin
trudre Pai hdi dong ¢6 dong thuong nién nam 2026 dé Dai ho théng qua.

- Thay mat Doan Thir kv. Ba Neuyén Thi Thu Ha doc Nghi quyét trirde Pai hoi
dong ¢6 dong thuomg nién nam 2026 dé Dai hoi thong qua.

- Chu toa théng qua Nghi quyét Dai hoi vai dai biéu du Pai hoi da biéu quy &t nhit
tri 100% toan vidn Bién ban va Nghi quvét Dai hi ngay tai Dai hoi.

- (‘}ng Pd Huy Dat — Chu tich HRQT, Chu tog Prai hoi cam on cac dai bidu da dén
tham du Dai hoi va tuyén bo bé mac Bai hoi.

Dai hoi két thic vao héi 12h00° cling ngay.

Bién ban hop nay dugc ldp thanh 05 (ndm) ban ¢o gia tri phép ly nhu nhau /.

CC") N Digitally signed by CONG TY
G TY CO PHAN DIEN NUOC LAP
= Y MAY HAI PHONG
CO PHAN DN: C=VN, L=HAI PHONG,
CN=CONG TY CO PHAN
'D E DIEN NUOC LAP MAY HAI
IEN PHONG,

01D.0.9.2342.19200300.100.1.

V4 =
NUOC LAP s o e
ocumen
MAY HAI Iﬁocatioen: your signing location
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BAN THU KY

DOAN CHU T|CH

Nguyén Thi Thu Ha Lé Xuin Phong
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CONG TY cO PHAN DIEN NUGC LAP MAY HAI PHONG
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BN BAN KIEM TRA TU CACH CO PONG

&1 DA1 HOI PONG CO PONG THUONG NIEN NAM 2026

S OF SHAREHOLDER ELIGIBILITY VERIFICATION
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Hom nay, ngay 25 thang 04 nam 2026, tai tru s¢ Cong ty ¢6 phan Dién nudc
l4p méy Hai Phong - Dia chi: S6 34 duong Thién Loi, phutmg An Bién, thanh phé
Hai Phong, Cong ty cb phin Bién nude lap méy Hai Phong td chiic cude hop Pai
hoi ddng ¢b dbng thudng nién ndm 2026. Ban kidm tra tur céch cb dong gdm nhimg
6ng/ba co tén sau day:

Today, April 25, 2026, at the headgquarters of Hai Phong Electricity Water
Machine Assembly Joint Stock Company - Address: No. 34 Thien Loi Street, An Bien
Ward, Hai Phong City, Hai Phong Electricity Water Machine Assembly Joint Stock
Company convened the 2026 Annual General Meeting of Shareholders. The
Shareholder Eligibility Verification Committee consists of the following members:

1.Ong T rin Van Chuyén - Trudng ban

Mr. Tran Van Chuyen - Head of the Committee
2. Ba Mai Thi Thanh Ha - Phé ban

Ms. Mai Thi Thanh Ha - Deputy Head

3. Ong Lé Dirc Anh - Uy vién

Mr. Le Duc Anh - Member

4. Ba L& Thi Minh Hang - Uy vién

Ms. Le Thi Minh Hang - Member

5. Ba b Thi Trang - Uy vién

Ms. Do Thi Trang - Member

Két qua kiém tra tu cich ¢b dong tham dw cude hop Dai hdi dong co
déng thuong nién niam 2026 nhu sau:

The results of the verification of shareholders® eligibility to attend the 2026
Annual General Meeting of Shareholders are as follows:




Ve
-

3. All shareholders are duly qualified to attend and vote at this Annual General
Meeting of Shareholders.

Vi nhitng diéu kién nhu trén, cubc hop Dai hdi dong cé dong thuong
nién nim 2026 ciia Cong ty cé phan Dién nwée lip mdy Hai Phong dii diéu kién
tién hanh mét cach hop Ié.

Based on the above conditions, the 2026 Annual General Meeting of
Shareholders of Hai Phong Electricity Water Machine Assembly Joint Stock
Company is duly qualified to proceed in accordance with regulations.

Bién ban duoc 14p vao hoi 08 gitr 30 phit, ngay 25 thang 04 nim 2026 da
duoc cac thanh vién cua Ban kiém tra tu cach c6 déng ky tén va chiu trach nhig¢m
vé tinh hop phép ctia cic ndi dung trong bién ban theo quy dinh cua Phap luat va
Piéu 1& Cong ty.

The Minutes was prepared at 08:30 a.m. on April 25, 2026, and has been signed
by all members of the Shareholder Eligibility Verification Commitiee, who are
responsible for the legality of the contents herein in accordance with the law and the
Company’s Charter.

Bién ban kidm tra tu cach ¢d dong da dugc bdo céo trude cude hop Dai hoi
dong cb dong thuong nign nam 2026.

The Minutes of the shareholder eligibility verification was presented prior to the
2026 Annual General Meeting of Shareholders.

BAN KIEM PHIEU
VOTE COUNTING COMMITTEE

PHO BAN TRUONG BAN
THE DEPUTY HEAD THE Hﬁﬁp
f

ey

Mai Thi Thanh Ha " Trin Viin Chuyén
THANH VIEN THANH VIEN THANH VIEN
MEMBER MEMBER MEMBER

Pé Thi Trang Lé Thi Minh Hang Lé Pirc Anh
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CONG TY CO PHAN DIEN NUOC LAP MAY HAI PHONG
Danh siach tham dy Pai hoi dong c6 dong thwdng nién nim 2026

HAI PHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT STOCK COMPANY

List of Attendees for the 2026 Annual General Meeting of Shareholders

STT Tén ¢b dong S6 CCCD/HG chiéu Pia chi §6 CP niim gitt Ky nhiin
No. Shareholder Name ID card/Passport Address Shares Owned Signalure
1 [Nguyén Trung Kién 036061002799  |ngoc trai 11-32 oceanpark gia lam ha ndi 2.987.685 /?(/Z/f//ﬂ—

Sé nha 05 Ven 01-05 Khu d6 thi Imperia Vinhomes

Phong

2 |P6 Huy Pat 030058000121 . : 2.549.218
y 8000 Thugng Ly, Hong Bang, Hai Phong
I —— 038064000235 |50 34 dudng Thién Loi, P. Nehia X4, Q- 18 Chan, Hai e M
Phong =2
4 |Lai Thi Dinh 031163007003 56 _zcm., G2 Anh Diing 4B, P.Anh Diing, Q. Duong Kinh, 800.112 ﬁ % =
Hii Phong >
\/‘5 Céng ty TNHH Ha Nam Xanh 0109710819  |S8 660 Ha Huy Tap, Xa Phi Déng, TP Ha Noi 641.085 }9
6 |Vii Thi Luong Dung 001175045924  |Lé Chén, Hai Phong 300.018 7/:;_.__
7 |Lé Xuan Phong 031080013717 |86 151 Hodng Quy, L& Chén, Hai Phong 281.440 ’JP/____ 3
8 |vi van Vy 031045061171 SE?;}S dudmg TrL.tq:Irng Fhmh - phuong Lam Ha - quén 924503 9
Kién An - TP Hai Phong
9 |L& Thi Trang 031169008460 |172 Hang Kénh, Q.L& Chén, Hai Phong 132.346 /
10 |Lai Thi Vinh 03116500378p | S020G2 Khu B, Anh Ding 4, PHung D20, RGN 76362 | v

11

Nguyén Thi Thu Ha

031176006537

$4 109 Truémg Trinh, Kién An, Hai Phong

75.843




STT Tén ¢b dong S6 CCCD/Hb chiéu Pia chi S6 CP nim giir Ky nhén
Nao. Shareholder Name ID card/Passport Address Shares Owned Signature
" o : : ; o Jer
12 |Nguy&n Vin Duyén 031063013 148 L6 9 M& Rang T4 13, Phuomg Pang Hai, Quén Hai 461
Y ¥ 1062013498 |\ Thanh Phé Hai Phong VIET NAM o
13 [Cao Thuy Ngin 031167012973  |Sé 1/79 Nguyén Hitu Tug, Hai Phong 49,478 /f‘@/
I
14 |TA VAN SON i dosiiice SO 19/389 LE LOL LE LOIL NGO QUYEN, HAI 470 ' -
016 IpHONG !
15 |Nguyén Céng Hat 034054003025 |4 9 Dién Bién Phii, Mdy To, Ngd Quyén, Hai Phong 41.057 i{% =
16 |PINH QUANG SON 03405800450, |5 21/2 DUHANG, P.DUHANG, LE CHAN, HAL 36.488
PHONG
17 |Trdn Thi Hanh 031157000836  |S& 8/27 Hé Sen, L& Chén, Hai Phong 34.210 ﬁf/
18 |Lé& Nhuge Quén Giodsoo0aes  |OM 10, THON AN LAC 1, MY HOA, PHU MY, BINH 28.500
BINH
19 |Trén Thi Ngoc Mai 031167012743  |21C 16 88, Trai Chudi, Hong Bang, Hai Phong 20.522 /@’
20 |Ngb Quyén 031090012738 32;’?}] Tran‘Khanh‘DL{,' Phtfdng May T, Quin Ngo 17.343
Quyén, Thanh Pho Hai Phong { ]
7]
21 |Vii Van Thai 034060012234  |Kha ldm 5, Nam Son, Kién An, Hai Phong 16.870
22 |Vii Birc Mudi 031078002707  |S& 14/38/244 Da Ning, Lac Vién, Ngo Quyén, Hai Phong 15.637 W
et T
23 |Nguyén Hiru Nhén 034064001499  [Sé 10/154/106 L& Lai, Hai Phong 15.077 W
24 |Bui Minh Phuong 038089016961  |Sé 5 Ly Tu Trong, Hong Bang Hai Phong 14.216 M




STT Tén ¢b dong S& CCCD/Hd chiéu Pia chi S6 CP nim giir Ky nhin
No. Shareholder Name ID card/Passport Address Shares Owned Signature
25 |Ong Kian Soon 1A2281 29B Clementi, Crescent S599542, Singapore 13.750
. - - A £ ~ A 5
26 |Bui Thi Bich 031162007135 Sé 37 Pham Ngil Lo, P.Cau Pat, Q. Ngb Quyen, Tp.Hai 13,681
Phong
27 |Nguyén Thi Phueng 031059568  |BIDV Hai Phong 13.681 » M
; i
~ T 3O 15 PARIS 07 VINHOMES, THUQNG LY, HONG
28 |Nghiém Birc Minh : 2 ~ . : * 12.483
ghiém in 001064032239 BANG, HAI PHONG
29 |Nguyén Thi Son 031151007260  |Sé 37 Pinh Péng, Lé Chén, Hai Phong 12.060
30 |TO VAN TAN 024095008182 | THON DAN HUU SAN, SON BONG, BAC GIANG 11.400
31 |HOANG THI THANH XUAN 040182000001  |Phai D6 ME Tri Tir Liém, Ha NGi 10.306
-+ b = B = -1 ¥ S s
12 |Pao Hivu Mso 031075018386 56 ‘421’54 Nguyén Hong Quén, Thuong Ly, Hong Bang, 9.572
Hai Phong
33 |TRAN VAN THUONG 037090015720 |THON PAI HOA, XiCH THO, NHO QUAN, Ninh Binh 6.250
34 |TRAN NGOC UYEN VY 079183025132 i:.’rzhﬁ"““g Chinh, Phung 12 Tén Blah, TP. Ho Chi 5.962
mn
/5 Pao Minh Tuén 031061004832 |2AT15 Cu Tre, Ngod Quyén, Hai Phong 5.460 X LA‘%’/
MAYBANK SECURITIES !
36 [(THAILAND) PUBLIC CA1550 999/9 The Offices (:-chmrT{I F‘;‘?;:u?:d .’ld()-ZI, 24 Fl. Rama 1 4.985
COMPANY LIMITED Road, Pathumwan, Bangko ailan
37 |Trinh Tién Thanh 031061003154  |S6 34 Thién Lai, Hai Phong 4.883 C;f"//f"_,/

=

M A

Jlx | —




STT Tén cb dong $6 CCCD/H{ chiéu Dia chi $6 CP nim gidt N wicim

No. Shareholder Name ID card/Passport Address Shares Owned Signature

g 1 SO E ;34 Khu Biét thu Sao Do, Anh Diing, Duong Kinh, Hai 4.687 @J/

ng
39 |Hoang Gia Hanh 031068001486  [S& 67A Pham Ngoc, Van Huong, Do Son, Hai Phong 4.551 w/
!_,..-—"

40 |Lé Xuéin Hanh 031063011903  |Sé 263 Trén Nguyén Han Hai Phong 4.551

41 |Luong Thi Thanh Nhan 031178002041  |SH 34 Thién Loi Hai Phong 4.551

42 |Nguyén Bién Thiy 030965544 S4 263 Tran Nguyén Han Hai Phong 4.551

43 [Nguyén Thé Ky 031060009732  |Sé 263 Trén Nguyén Han Hai Phong 4.551

44 [Nguyén Van Tuyén 031064001413  |Trén Duong, Vinh Bao, Hai Phong 4.551

45 [Nguyén Dinh Sué 031063004615  |S6 34 Thién Loi, Nghia X4, L& Chan, Hai Phong 4.551

46 |Pham Thé Vi 031066004011  |Ld Péng, Vinh Long, Vinh Bio, Hai Phong 4.551 W
47 |Pham Viin Huyén 031073004188  |Thon Hu Tri. xa Vinh Quang, Vinh Bao, Hai Phong 4.551 W
48 |Pham Van Tiém 031066017277  |S& 263 Trin Nguyén Han Hai Phong 4.551 ,F /y’/\b

: v

49 |Trén Vin Tiép 031056000588 | Trén Duwong, Vinh Béo, Hai Phong 4.551

50 |Trin Van Tuyén 031060004760 |Hoang Pdng, Thiiy Nguyén, Hai Phong 4351 / o

51 |Trén Van Xoan 031064004417  |Trén Duong, Vinh Bao, Hai Phong 4.551 _




STT Tén ¢b dong S6 CCCD/H§ chitu Dia chi §6 CP nim giir Ky nhéin
No. Shareholder Name ID card/Passport Address Shares Owned Signature

52 |Vii Hong Quén 031066003048  |Tan Hung Vinh Bao Hai Phong 4.551 %ﬁﬂ
53 |Vii Thi Huyén 031162001201  |Nam Son An Duong Hai Phong 4.551

s : Jia '

54 |Vi Thj Hong Nuong 031172006743  |148 Ld 9 mé rong, Dang Hai, Hai An, Hai Phong 4.551

55 |DAN HAI LONG 031075005487  |180B Chiia Hang, H6 Nam, Lé Chin 4.551 é éé:
56 D& Thj Thay 031179007326  |Lién Am, Vinh Bao, Hai Phong 4551

57 |Bui Vin Thanh 031073002398  |SH 34 Thién Loi, Nghia Xa Hai Phong 4.327 ﬁ{é/ﬁﬁ’/
58 |Bli Quang Toén 001090050469  |Xa Van Phiic, Huyén Phiic Tho, Ha N§i 4.300

59 [Nguyén Thi Ly 034174009307  |S6 05/18/66 Nguyén Tudng Loan, L& Chan, Hai Phong 3.868 / 7

it .

60 L& Van Quang 031083020476 |An Ddng, An Duong, Hai Phong 3.852 /fﬁml‘f/

61 |Duong Vin Vuong 281013468 Cliung C:r SKY 9, Vong Xoay Lién Phuéng, Phuémg Phi 3.800

Hiru, Quén 9

62 [Nguyén Van Chuyén 033060002332  |S6 26 Thanh T6, Hai An, Hai Phong 3.752

63 |Huynh Siu Néi 070172000040 |195/7 BINH THOL, P9, Q11, TPHCM 3.710

64 |Bach Xuén Vinh 031055004804 |19 Hang Kénh, LC. HP 3.643

A
65 [NGUYEN VAN HUNG C0sgE0RLEy [T S Y, GIENGE BT, THANH BHGHE LONG, 3,600 //ff—

QUANG NINH

I e

== -

[ | i




STT Tén c6 dong S& CCCD/HG chiéu Pia chi §6 CP niim giir Ky nhéin
No. Shareholder Name ID ecard/Passport Address Shares Owned Signature
66 |Trrong Thi Ngoc Thanh o7siggoiiges |78 dudng 475, phudng Pude Long B, TE. TR R, 3275
TP. HCM

67 |Nguyén Vin Vuong 031059017776  |S& 34 Thién L6i, Hai Phong 3.188

68 |Déng Vict Dirc 001071001006 |59 ngd 29 Ving Thi, phudng Buoi, quin Ty Hé 2.900

69 |TO VAN SON 024200012016 | THON DAN, HUU SAN, SON DONG, BAC GIANG 2.809

- = £ 5 Za 5 = o
720 |L2a H3ne Son 03607800884 Nhi 6ng Nhin - so nha 31 ngd 299 dudng Bui Thi Tur 2 806
. 0 N Nhién, phuémg Déng Hai 1, quan Hai An, TP Hai Phong
JUSPOINT NOMINEES (PTY
T RFER CA7153 257 Oxford Road, Illove, 2196 2.733
72 [Nguyn Van Tan 031072009636 S nha l.l., Catm Lé 7, phudmg Hiing Vuong, quan Hong 5 560
Bang, Hai Phong

73 |Vii Viét Tiép 031073005048  |S& 5/18/66 Nguyén Tudng Loan, Lé Chan, Hai Phong 2.500 {‘ @ |

74 |Lé Viin Quyén 031078004263  |Thon Thugng Trung, Liém An, Vinh Bao, Hai Phong 2.270

75 |Pham Neuyén Thily Té DADIRATD. 0988800991 (2729) 372B/2 Ho Vin Hué, Phutmg 9. 5570

& ] Quén, Pht Nhuén, TP Ho Chi Minh

76 |Pham Vin Thu 031060018245 |Hdng THai An Duwong Hai Phong 2.270 :
77 |Trin Vin Quén 031072005050  |Sé 34 Thién Loi, Hai Phong 2.270 M
78 |Trén Van Tién 031088006712  |Tan Hung, Vinh Bao, Hai Phong 2.270 %—-




STT

Tén c6 dong S6 CCCD/H chiéu Pia chi S6 CP nim giir Ky nhan
No. Shareholder Name ID card/Passport Address Shares Owned {}‘il;lgﬂamre
79 |Pinh Viin Diing 031060001403  |Chanh Trén, Tam Da, Vinh Bao, Hai Phong 2.270 %0& t j'| K/"
(W % .

80 |Doéan Xuin The 031053001412  |Vinh Quang, Vinh Bao, Hai Phong 2270 W)

v'sl Nguyén Hai Thanh 031079007348 §0 2.30 T‘:Igu Kim Hie, Phudng Vinh Niém, Quén Lé Chan, 2913 ;
Hai Phong

82 |Nguyén Thi Hanh 031189010362  |S6 34 Thién Léi, Hai Phong 2.078

83 |Pham Tuén Luong 100666560  |Tap thé Dang Biin - L& Chén - Hai Phong 1.820

84 |Vi Anh Tuén 022069000222 |54 Tué Tinh, Phudmg Bach DPing, Ha Long, Quéng Ninh 1.700

85 |Mai Thi Thanh Ha 031171004308 |S& 67/106 Lé Lai, Hai Phe 1.650

& ¢ Lai, Hai Phong /)f }é ;
p=— = — = R 77
- ; THON LANG DONG, XA TRA GIANG, HUYEN KIEN
86 |VU XUAN TRUONG 4 : Vi ; " 1.625
: 031073028220 XUONG, TINH THAI BINH
87 |Cao Hitu Tim 031059004228  |Pai Ha, Kién Thuy, Hai Phong 1.587
4 . e, - . 8 e '
88 |Pham Thi T6 Uyén 031191007482 13/1126 Nguyén Binh Khiém, Dong Hai 2, Hai An, Hai 1,581 -«ﬁ;:'r "
Phong pT-
o s SO 34B. NGO 384 LACH TRAY, PANG GIANG, NGO
89 |NGUYEN THI THU TRAN 0311630067 kb s ; 1.577
g g = 29 |QUYEN, HAI PHONG
90 |Trin Van Toan 031084013745  |An Pdng, An Duong, Hai Phong 1.462
91 |PHAM THANH HIEU 031087015031  |sb 45No6, khu 97 bach ding, ha Iy, hong bang , hai phong 1.400
KRUNGTHAI XSPRING 16TH FLOOR, LIBERTY SQUARE BUILDING, 287
92 |SECURITIES COMPANY CA4050 SILOM ROAD, BANGRAK, BANGKOK 10500, 1.390

LIMITED

THAILAND

TR ) e M K2 R T

L N

i e |




STT Tén ¢ déng S6 CCCD/H§ chiéu Dia chi S6 CP nim giir Ky nhén
No. Shareholder Name 1D card/Passport Address Shares Owned Stgnature
93 |Pdng Huy Hoang 031076006065  |S& 34 Thién Léi, Nghia X4, L& Chén, Hai Phong 1.360
94 |V Thi Hoa 030188002113  |An Lau, Hong Quang, Thanh Mién, Hai Duong 1.294
95 |Nguyén Van Ninh 030079011687  |Lac Long Kinh Mén Hai Duong 1.127 L_@gr.’
Tt o - it S . 1
96 Ngb Thi Phuong Anh 031190007407  |25/4/170 Pham Hitu Bicu, Niém Nehia, L& Chan, Hai 1.125 jzé'
Phong 1
; ; 20G2, khu B Anh Diing 4, Pham Viin Bong, phuémg Anh >
97 |Trinh Thanh Tun 031200000 S : . 068
& ) Diing, quan Dwong Kinh, thanh phé Hai Phong . )
98 (L& Hdng Hai 031064004131 ;(;129 phé Trang Tién, Quan Hoan Kiém, Thinh pho Ha {008
99 |Nguyén Pang Tuyén 030875546 Sé 263 Tran Nguyén Hai Hai Phong 907 A
% ! i 7
100 D6 Vin Tuyén 031072004252  |S6 6/44 Dinh Nhu, Niém Nghia, Lé Chan, Hai Phong 822 /
n - - -
101 |Lai Quang Diing 031088012707 Scf _95 1? G4, khu Anh Diing, Anh Diing, Duong Kinh, 812 / /W
Hai Phong
- " 5 " . A & A
102 |HOANG ¥ THANH 040082008490 15F/21 Binh Phude B, Binh Chuén, Thuiin An, Binh 800
Duwrong
103 |Poan Van Minh 031062006259 B!:’a4, '::(hu Biét Thy Sao Do, Anh Diing, Duang Kinh, 200 ‘&&/
Hai Phong /;/
-
104 [Dinh Minh Triét dakaoioney, || DR ThAnm s R S g Fomis TR 256 700
ring
105 [Nguyén Dinh Duong 031081025074  |Trung Lip, Vinh Bdo, Hai Phong 683 %
=i
106 |BUI TRONG NGHIA 031099006673 |5 12/03/141 NGUYEN HOU TUE, GIA VIEN, NGO £ gt

QUYEN, HAI PHONG




STT Tén c6 dong $6 CCCD/M§ chiéu Pia chi S6 CP niim giir Ky nhén
No. Shareholder Name ID card/Passport Address Shares Owned Signature
107 |Banh Tiy Hd 070067000031  |195/7 BINH THOL, P9, Q11, TPHCM 625
& s ; H &
108 |LE PINH PHAN 026078001732 ?: u Pho 2 Thj Trén Huong Canh, Binh Xuyén, Vich 625
ue

HAKANSSON G
109 USTAE QLOE 1C3045 Torstenssonsgatan 13, 11456 Stockholm, Sweden 585

VILHELM
110 |Vii Ngoe Pinh 031078000688  |Vén Tra, An Pdng, An Duong, Hai Phong 565 W

[

111 |L& Thj Minh Hing 031190008714  |S622/45 Chg Dén, Nghia X4, L& Chén, Hai Phong 532 @,

MIRAE ASSET SECURITIES
112 y Hi-ro 5-gil. jung- 487

CO.. LTD. CAZ1406 26, Eulji-ro 5-gil, jung-gu, Seoul, Korea

ot 128 Hao Nam, Phudng O Chg Dira, Quin Péng Pa,
113 |V Vii Vié : ' 281
wong Vi Viét Ha 060088000179 |\ "ov & Ha No

114 INGUYEN TH] PHUQNG 036186005579  |Tén Lién, Tan Lién, Vinh Bao, Hai Phong 250 /lLV
115 |L& Anh Pao 030987102 $6 34 Thién Lai, L& Chéan, Hai Phong 238
116 [INGUYEN VAN NANG 036091018391  |Xém 6, Giao Hai, Giao Thiy, Nam Binh 225
117 |Cao Qubc Huy 030715353 Tan Hung Vinh Bao Hai Phong 218
118 |Hoing Thi Thanh 030110277 Sé 30 cho Hang Péng Hai, Hai Phong 218
119 |Trén Thi Anh Tuyét 31163014056  |S6211 16 9 Péng Hai, Hai An, Hai Phong 218
120 |Phan Tién Quy 031262203 ddng théi an dwong hai phong 190
121 |P3 Vin Vinh 031061001162  [SH 34 Thién Loi, Hai Phong 190

Ay % sl = o W YT




\)3'5

Duong, TP.Hai Phong

STT Tén co daong $6 CCCD/H) chiéu Bia chi $6 CP nim giir Ky nhiin

No. Shareholder Name ID card/Passport Address Shares Owned Signature

122 |Pang Ngoc Linh 031054004935 gﬂfﬁ'ﬁ?g; C[ﬂjm”’ DUONG DINH NGHE, LE 158

123 |Lé Manh Hing 038079000275 i::]ﬁ S;LZ; KDTKinr Van Kim L3, Bigi Kim; Hodng 145

124 |Nguyén Xuin Kién 027066009143 101 Vii Hiru, Thanh Xuén Bic, Thanh Xuén, Ha N&i 112

125 |Nguyén Pirc Nam 100979150 Xuéin Son, Dong Tridu, Quang Ninh. 101

126 INGUYEN KHAC HIEU 025081016711  |Thén Tan An 2, xa Yén Lap, Phi Tho 100

127 |PHAN THANH PHUC 075201016952  |Té 8 Ap Triu, Phuée Thién, Nhon Trach, Dong Nai 100

128 |Vii Thé Bio 001099016815 g,zﬂn‘;i gﬁa:f;h[;h;?ﬁ @Li'é Bgi Hdnh, (Qudn Hai B 100

129 [L& Anh Tuén 001074669937 ;‘zﬁm Ngd 536 Minh Khai - Vinh Tuy - Hai Ba Tnmg - 96

130 |Pham Da Huong 001182000678 |15 Ly Nam Pé, Hang M4, Hoan Kiém, HN 96

131 |T& Thi Phuong Ha 033167000509  |120 Nguyén Du, Hai Ba Trung, Ha Noi 96

132 [QUAN THI HANH 031177013365  |SO 11/23/211 TON PUC THANG HAI PHONG 70

133 |Bai Vin Thu 031063001383  |S4 1/79/85 Nguyén Hitu Tué, Hai Phong 51

134 |Vii Thu Phong 030919069 An Ddng, An Duong, Hai Phong 51 /
Trdn Van Chuyn - s6 313 L8-K7, KNO Hoang Huy, xd An Ddng, huyén An o




STT Tén c6 dong $6 CCCD/MH chiéu Pia chi St CP nim giir Ky nhin
Ne. Shareholder Name ID card/Passport Address Shares Owned Signature
136 |Lé& Quy Hoa 101323860 6 3, Ton Thét Thuyét, Dich Vong, Ciu Gidy, Ha Noi 47
— BAN KéM TRA N6l B, NHDTPTVN TANG 124,191
137 |PHaM THi LOAN 0300 et 2 43
: 3088 Ba TRIEU, Ha Nol
S 533 TRAN CAO VAN, PHUONG XUAN HA, QUAN
138 [HO VU SONG PHI 0480 : e e i 41
82000826 |11 ANH KHE, THANH PHO DA NANG

139 |Lé Hoang Tridm Bﬁng 068091004002 1?6 HG‘Xuan Huwong, Phudmg Lam Vién - Da Lat, Tinh 40

Lam Pong
140 [NGUYEN HONG HAI 031075007403 | B13-19 SAIGON TOWN 56 83/16 Thoat Neoc Hau, p. 38

Hoa Thanh, q. Tan Pha p
141 |V6 Ngoc Anh 031071013031  |S& 11/23/211 T6n Bic Thing, Lé Chan, Hai Phong 33 W
142 |Nguy@n Thi Hai Yén 031282098 Sb 34 Thién Lbi, Nghia X4, Hai Phong 31
143 |Nguy3n B& Thanh 052081006373 Tri*tn T.h ién Chanh, Phuong 12, Quén 10, Thanh Phd H6 30

Chi Minh
144 [Nguyén Huy Hoang 001094032178  |823 Hong Ha, Q.hoan Kiém, Ha Nbi 25
145 |Nguyén Héng Hai 030988326 Té 48 Khu 5 Vinh niém-LC-HP 22
146 |Ta Thi Nga i Eiont530 51§ Ly T'hufmg Kiét, phuong Cira Ong, TP Cém Pha, tinh 55

Quéng Ninh
147 |Tran Quang Thai 082085004005 |Té 04, Ap Hoa, Hoa Hung, C4i Bé, Tién Giang 20
148 |Vii Tir Quin 030992155 S6 8/50 Ha Ly, Hai Phong 15
149 |Lé Minh Trudmg 031092010968  |S6 42 Tran Nguyén Hian, Lé Chén, Hai Phong 12

o

WS~ =

T e e —



STT Tén ¢b dong 86 CCCD/Hb chiéu Pia chi S6 CP nim giir Ky nhin
No. Shareholder Name ID card/Passport Address Shares Owned Signature
- - " = :

150 |HA NGOC TUAN 05209401 1470 VN.G C.:urp, Pudng so 13, KCN Tan Thudn, Quan 7, Hé 10
Chi Minh

151 [NGUYEN KIM QUYEN 091196002967 | 08 AP TR BANE T i, CLR OIS 10
LONG AN

152 [NGUYEN VAN DUONG 001084088449 Lg‘;‘ml LAL CONGHOA PHULINH, SOC SOM, Ha 10

153 |Trén Ngoe Dé 091066001011 {349 Hung Phii, F9, Qudn 8, HCM, Viet Nam 10

154 |Vi Tién Diing 031092007971 s f%S.-’E-O dong phong, Phutmg Péng Hai, Thanh pho Hai 10
Phong

155 |Nguyén Vin Quy 031085004268 |1222 QLI1A, Tén Tao A, Binh Téan, H Chi Minh 6

e 5 489 Kim M3, Phudng Negoe Khanh, Quin Ba Dinh,
156 |Nguyén Tién Diin 0010860 &9 Sl & 3
= 8 48119 | Thanh Phé Ha Noi

157 |Nguyén Thi Lan 031182012376 So‘Nha 147 Phé Hodng Quy, H6 Nam, Lé Chin, Hai 5
Phong

158 |KATO TAKANORI IAG289 36 Kamimizunocyo Setoshi Aichi, Japan 2

& 4 A 2 = r

159 |LE HONG TUAN 001084017502 56 nha 24 l::hu t:_np_ thé G?fl,xa thanh liét, huyén |
thanhtri,théanh pho ha ngi

160 |L& Thi Thuy Trang 312151426 56 Hoang Diéu 2, Q.Thi Birc, TP.HCM |

161 [NGUYEN ANH TUAN 080092013664 261, Nguyén, Thong, Phudng 3, Tén An, Long An 1

162 INGUYEN SINH DUNG THANG 001072018688 Phong 1904 toa nha Eurowindow 27 Tran Duy Hung , P |

Trung Hoa , Q Cu Gidy , TP Ha Ngi. Ha Noi

2/11D PHAM HUNG, KHOM 2, P9, TP.VINH LONG,

163 |NGUYEN SIEU MAN 2 '
086078013702 |\t 1 oNG

164 |Nguyén Minh Thing 031068001117  |S& 1/287 Hang Kénh, Hai Phong 1

165 [Nguyén Tudng Chéu 079082005871 Cin hd A1009 CC Hoang Anh Gia Lai 1, s6 357 Lé Van |

Luong, Phuong Tan Quy, Quén 7, TPHCM

el P 0 P

e ———————— e ———————————



Minh

STT Tén ¢b dong S6 CCCD/H§ chiéu Pia chi S& CP nim giir Ky nhin
No. Shareholder Name 1D eard/Passport Address Shares Owned Signature
166 |PHAM VAN HAI 036088005491  [41/6 Bung Ong Thoan, Phudmg Pha Hiru, TP. Thi Dirc 1
. : i : in T4n Binh, Thanh Phé Ho
167 |TRAN BUC DUONG Eigioans [ thanh, Riotang S, K- Teh Rithe AUasi e !
Chi Minh
168 |Vii Thi Quynh Trang 001186001692  |TO 17, TT. PONG ANH, DPONG ANH, HA NOI |
5 1, An Béng, An Duong, Hai
169 Vi Thi Vén 031184001706 S6 2D durdng 12 An Duong 1, An Dong, An Duong, Hal )
Phing
au Cat 2, Phudmg Bay Hién, Thanh pho Ho Chi
170 |V Van Dang 036081002141 |16 BauCa i P 1

Tong

10.034.681

Hai Phong, ngay 30 thdng 3 nam 2026
Hai Phong, 30 March 2026

CHU TICH HDQT

@5’%@%




CONG TY CO PHAN BIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JSC
Dic: S8 34 dudng Thién Lbi, Phutng An Bién, TP. Hai Phong, Viét Nam Tel: 0225.3856 209
Add: No.34 Thien Loi Street, An Bien Ward, Hai Phong City, Vietnam Fax;0225.3785 759

T Website: www.diennuochp.com.vn * Email: dnc@diennuochp.com.vn * Ma chimg khoén/Stock symbol; DNC Hotline: 1900588802

__ BAO CAO CUA TONG GIAM POC
VE KET QUA SAN XUAT KINH DOANH NAM 2025
VA PHUONG HUONG NHIEM VU NAM 2026

Tai Pai hdi dong b dong thudmg nién ngay 25 thang 4 nim 2026

Kinh thua cac Quy vi ¢6 dong!
Nam 20235, Cang ty ¢d phin Pién nuéc lap may Hai Phong da vimg bude vuot qua khé

khan, Lang truong 6n dinh va hoan thanh xuét sic ké hoach SXKD theo Nghi quyét Pai hoi
dbng cb dong da dé ra.

Thay mét Ban mng g1{m1 déc t6i xin duoe bio cdo trrdce Pai héi déng cb dong thudng
nién, cdc Quy vi cb dong vé két qua SXKD nam 2025 va dinh huéng nhiém vu ciia nam
2026 va&i nhitng ndi dung sau:

PHAN 1: KET QUA SAN XUAT KINH DOANH NAM 2025
L. Cic chi tiéu thwe hién

T Chi ticu Thue hién Thure hién T9 12 tang
Niim 2024 Nim 2025 | truong (%)
| | Tong Doanh thu (Tri¢u dong) 939.065 1132865 | 121%
1.1 | Kinh doanh Pign - 906.764 1.080.635 | 119%

- | XN AnDuong 352.255 401207 |  114%
- | XN Thiy Neuyén 131.849 151440 | 115% |

- | XN Vinh Bao ) 110.659 124917 | 113%

- | CN Ha Long 45,662 70427 | 154%
- | CN Hai Duong 35.498 45.928| 129%
- |CNHung Yén 230481 279.802 |  121%

- | CN Nghé An " 6.916

1.2 | Kinh doanh nwérc sach 17.476 18.119 | 105% |

- | XN An Duong, Thuy Nguyén 12.925 14480 |  114%

- |CNHaLong 4.551 3630  80%
13 | Doanh thu khe - 14.825 34410 | 230%

- | Doanh thu xdy dung 579 22.231

- | Doanh thu khéc 13.706 11.879 |
2 | San hm'ng |
2.1 | Sén lugng tiéu thu dién (KWh) 374291.000 | 413.391.750 | 110%

- | XN AnDuong 145226000 |  153.619.610 | 106%
- | XN Thuy Nguyén 58.935.000 63.063.240 |  107%

- | XN Vinh Bio 51,197.000 53.679.650 |  105%

- |CNHaLong _ 15.974.000 22805370 |  143%

- | CN Hai Duong B 12.962.000 15676540 | 121%

- |CNHung¥Yén |  89.996000 | 102184970 | 114%
- |CNNghé An . E. | 232310

Trang |




2.2 | San lugng tiéu thy nuéce (m®) 1.017.100 1.023.290 | 101%
- |XNAnDuong 837.500 877.900 |  105%
- |CNHalong " 179.600 145500 |  81%
3 | Tyl¢ ton thit (%) AN _

3.1 | Ty I¢ ton thit di¢n ning A% 3,5% -0,5%
- | XNAnDuong 4,8% 4,5% 03%
|- | XN Thiy Nguyén 1 48% 4.5% 0.3%

- | XN Vinh Bao 5,0% 4,9% -0,1%
- | CN Ha Long - _ 6,6% 2,7% -3,.9%
- | CN Hai Duong 2,2% 2,2% 0,0%
- |CNHungYén 1.7% 0,9% 0,8%
- | CN Nghé An _ i 6.4% :

3.2 | Ty I¢ tén thét nwéc sach 1 51% 4,8% 03% |
- | XN An Duong 56% 5.6% -]
- |CNHaLong - 2,6% ; 1,4% -1,2%

4 | Lo nhuin trude thue TNDN 53492 | 7002 131%
PN ¢ === _
- | Thué thu nhdp doanh nghigp 11.419 14.523 132%
- | Loi nhuan sau thué ) 42.073 55.579 127%
5 | Nop Ngin sich (Trigu dong) 21.470 27.023 126% |
6 | Lwong binh quén (Tr.déng/ng/th) 13,90 15,23 110%
Tf ié tra cb tire: . “
7 |- Bing Tién: 25% =>20%
- C6 phiéu thuong: 25% 25%

1L Thuye hién cong tac diu tw

L.

Dau tu, cai tao hé théng ludi dién:

ITrong nam 2025, Céng ty da tdp trung nhan lyc va ngudn vén dau tr xdy dung, bd
sung h¢ thong tram bién ap, ning céng sudt méy bién 4p, thay thé, bd sung duong truc ha
thé dam bao chat luong dién phuc vy khach hang,

1.1, Dau tu x4y dyng méi, sita chita va ndng cdng sudt cdc tram bién 4p, téng cong sudt

d.

-

mdy bien ap dua vao sir dung duge bo xung: 10.050 KVA.

Piu tu xdy dung, dwa véo suir dung 14 TBA tai c4c dja ban. Trong do:
Xinghi¢p dién An Duong 7 tram tai cac khu vue An Dbng, Hong Thi, Déng Théi.
Xinghiép dién Thity Nguyén 4 tram tai Hoang Dong va Lap L&

Xi nghiép dién Vinh Béo 3 tram tai Péng Minh va Tam Da.
Thyc hién ning cong suit 17 TBA:

Néng cong sudt 5 TBA la tai san cia Céng ty.

XN An Duong 3 tram.

XN Thiy Nguyén 1 tram.

XN Vinh Béao 1 tram.

Phéi hgp véi Dién lyc nang cong sudt 12 tram.

XN An Dwong 1 tram.

XN Thity Nguyén 5 tram.

XN Vinh Bao 6 tram.
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¢. Hoan thién cong tac xin phé duyét mat bing xay dung 9 TBA cho nim tdi tai khu
vuc An Duong:

- Piaban An Pong 3 tram.

- Dia ban Péng Thai 2 tram.

- Diaban Héng Thai 1 tram.

- Dia ban Quéc Tuéin 3 tram.

1.2. B6 sung, ndng cap hé théng dudng truc cép ha thé, téng s6 30.979 mét. Trong dé:

- Xinghiép An Duong :15.761 m.

- Xinghiép Thiy Nguyén :5.437 m.

- Xinghiép Vinh Bao :9.781 m.

1.3.B6 xung, thay thé hé théng cét dién khong dam bao tiéu chuin k¥ thudt, sd lrgng:
378 ¢t dién céc loai.

- Xinghiép An Duong : 179 cot.
- Xinghiép Thiy Nguyén : 100 cot
- Xinghiép Vinh Bao : 99 cot.

2. Lip phét sinh khéch hang méi, thay thé kiém dinh thiét bi do:

2.1 S6 lugng khach hang phét sinh méi:

+ Phat sinh khach hing sir dung dién tai céc x4, phuong: 2.639 khéch hang (Trong do:
2.311 khach hang sir dung céng to 1 pha, 328 cong to 3 pha).

- Xinghiép An Duong : 1723 cong to.
- Xinghiép Thay Nguyén : 583 cOng to.
- Xinghiép Vinh Bao : 333 cong to.

+ Phét sinh khach hang str dung nudc tai cic khu du an: 319 khéach hang.
+ Tiép nhan, ky hop dong véi khéch hang tai céc khu dur én:

- CNHaLong : 99 khach hang.
- CN Hai Duong : 131 khéch hang.
- CN Hung Yén : 1.559 khéch hang.

- CN Nghé An: Tiép nhén quén Iy tir ngdy 1/3 dén nay: 11 TBA cép dién cho 1.714
khéch hang. Trong d6: tai Khu Garden : 825 céin, Khu Campus : 239 cin va Khu
CT1 : 640 cin. Hién tai mai c6 341 khdch hang sir dung dién.

2.2 Thuc hién thay thé kiém dinh cong to dién va ddng hé nude:

a. Cong to dién:

+ Thay cong to dién tir truyén di liéu tir xa 27.004 cai, (trong do: 24.796 cong to 1
pha, 2.208 cong to 3 pha).

- Xinghiép An Duong : 12.735 cOng to.
- Xinghiép Thuy Nguyén : 6.403 céng to.
- Xinghiép Vinh Bao : 7.421 cbng to.
- CNHalLong : 445 cong to.

+ Thay dinh ky cong to kiéu cam tmg: 100 céng to tai CN Hai Duong.
+ Thay thé cong to hu hong, chéy, ket: 328 cong to.

- Xinghiép An Duong : 213 cong to.
- Xinghiép Thiy Nguyén : 73 cong to.
- Xinghiép Vinh Béo : 42 cong to.
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Dong hé nuéce: Thay, kiém dinh 541 cai.

Thue hién cong tac kiém dinh thiét bj TBA, céng to va thiét bi do lwdng (TI):

Kiém dinh cong to do xa loai 3 pha: 334 cong to tai CN Hung Yén.

Kiém dinh thiét b do luomg (TI) 332 bd: CN Hung Yén 174 bo, CN Ha Long 158
bo.

Thi nghiém dinh ky ciac TBA va tr RMU:

Chi nhdnh Ha Long : 18 TBA.

Chi nhanh Hai Duong : 10 TBA.

Chi nhanh Hung Yén : 21 ti RMU va 20 MBA.

XN dién An Duong : Thi nghiém cac TBA Kiéu Déng 1, Kiéu Ha 4, Quan
Mau 2, Hoang Huy 6,7.

MI. Cong tic tiép nhan, ban giao va hop tic kinh doanh tai cdc dy 4n

L,

Phoi hop véi Chi du tu dy én, cac S& Nganh giai quyét viée ky két hop ddng mua
dién dau nguén véi Pién luc tai 02 dy dn: Khu nha ¢ 80 Ha Ly, Héng Bang va dy
dn Hoang Huy New City, Thiy Nguyén, Pén thoi diém 31/12/2025, Céng ty TNHH
MTV Dién luc Hai Phong van chua chép thuin ky hgp ddng bén dién véi DNC tai
cac Du dn nay.

. Tiép nhan va sat nhép cdc khu vuce kinh doanh dién, nude clia Céng ty cb phin Dién

nuée Ha Long tai Cum CN Hoanh B6, Dy 4n khu nha & Bao Long, Thach Bich
thuoc Hoanh B6, TP Ha Long tir thing 6/2025.

. Hoan thién gia han Gidy phép hoat déng dién lyc tai cac khu vire:

Gia han Gidy phép hoat dong dién luc tai Dir 4n SunWorld - Ha Long, thoi han 10
nam.,

Gia han Giéy phép hoat dong dién luc tai Du 4n Ecopark Hung Yén, thoi han 5
nam.

Thay doi gidy phép tai cac dia ban An Duong, Thity Neuyén, Vinh Bao do sit nhap
dia gioi hanh chinh.

Thuc hién chdm dat va thanh Iy hgp déng hop tic véi cde chii diu tu:

Thanh 1y hop ddng hop tic voi Sun Phit Quéc tai Dy 4n GateWay. Ly do: UBND
tinh Kién Giang da quyét dinh cho Dién hre Kién Giang tiép nhén hé théng dién tai
du én ctia Sun Phu Qudc dé bén truc tiép cho khach hang.

Thanh ly Hop ddng hop tac véi Cong ty CP Pau tur va Phat trién du lich Vinaconex
tai Du dn Céi Gia — Cat Ba, Hop ddng hop tic véi Cong ty TNHH Hung Ngén tai
Du an Durpty — Duong Kinh, do hét thoi han higu lye ciia Hop dong, cac Chu dau
tw da chuyén giao tai san cho Dién luc truc tiép quén 1y, vin hanh.

Thanh 1y hgp déng hop tac vdi Céng ty CP Bao Hung tai Dy 4n Vaquarious va
Cong ty Lac Vién Ciru Cao tai D 4an Trust Cty thi trin Vin Giang do Dién hrc
Hung Yén da tiép nhén hé théng dién ctia Chi déu tu.

Thanh 1y Hop dong quan 1y vén hanh véi Ban quan 1y dy 4n phét trién do thi Hai
Phong tai Khu téi dinh cu Bic Séng Cam, Hop déng véi Ban quéan ly Che Nii Péo,
Thuy Nguyén.

IV. Céng tic quan ly, vin hanh, kinh doanh

1.

Khéi phue, déng dién TBA Quan Mau 2 va TBA Cuu Vién 2 cong suit 750KVA
cap dién cho khu du an ICC va Khu dé thj Cyu Vién.
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2. Khoi phuc, dong dién 2 TBA Marina 1, 2 cong suét 2.000KVA cép dién cho Dy 4n
Marina Cong vién dai dwong. MBA 1000kVA cép dién cho khu thép ting Dy 4n
Green Diamond.

3. Két hop Dién lyc Thiy Nguyén di chuyén TBA Lip L& 4. TBA An Trai 1, An Trai
2 va thi cong 400m dudng cdp ngam trung thé 22KV phuc vu gii phéng mit bing.

4. Thye hién di chuyén h¢ théng luéi dién ha thé sang hé théng ot dién chiéu séng ctia
du 4n tai khu vuc Tam Pa, Vinh Quang va Trin Duong.

5. Cai tao he thong lui ha thé tir TBA Vinh Long 3 cép dién cho khu dén cu thon
Déng Truong, chidu dai 650 mét,

6. Sira chita h¢ thdng cép dién va thi nghiém cac TBA tai Dy 4n C4i Gi4 - Ct Ba. Khu
téi dinh cu Bic Song Cdm dé ban giao lai cho Chu diu tu.

7. Phéi hop, gidm sét thi cong duémg cép 22 KV cép dién TBA 1C khu db thj Ecopark
Hung Yén.

8. Kiém tra, duy tu, bdo dudng thuémg xuyén cic TBA. Thi nghiém dinh ky hé théng
TBA, ti RMU dam béo hé thong tai san van hanh an toan, han ché sy cé, chét hrong
dién 6n dinh, khong ¢6 khu vire nao roi vao tinh trang qua tai.

9. Khiéc phuc, xir Iy sw ¢ hé théng dién:

- Thay thé méy bién 4p tram Tén Dirc Théng 13, tram Vinh Long 5 do su ¢b. Sira
chira TBA Nam Chéu 2 bi ro dau.

- Sira chirta TBA Kiéu Ha 4 do bi nghiéng cot tram; Xir ly su ¢d cdp ngdm ha thé TBA
TPC Vinh Niém va TBA Cuu Vién 2.

- Két hop v6i nha thiu thi cong khéc phuc sy ¢d c4p ngdm trung thé tai khu TDC Béc
Song Cém, cdp dién kip thoi cho Trung tim Hanh chinh méi Thiy Nguyén va cic
khéch hang.

- Lap dat thay thé RMU tram Him Lam 2,3

- Tu sira, chinh trang mat bing, tii ha thé va hé théng diy dan xuit tuyén tai TBA Mai
Huong, Xich Thé 2, Xich Thé 3, Pao Yéu 6, Kiéu Pong 7, Cyru Vién 1, Déng Hoa
1, E}E‘mg Hoa 2.

- Stra chira, bao dudng, son lai toan b hé théng tu ha thé phan phéi tai cic khu db
thi, s0 lwgng 350 tii. B sung 200 bién canh bao an toan tai cc ti ha thé phan phbi.

- Khic phye hau qua do bio sé 10: Tai CN Nghé An bj hu héng vé tram Kiost va
thiét bj tu ha thé phan phéi. Tai XN dién Vinh Bao: Thay thé 11 c6t dién bi gay db.

10. Tang cudng cdng tac kiem tra, gidm sat hoat dong dién lyc ctia khach hang, kiém tra
dbi véi linh vic quan 1y, van hanh hé théng tai san, thuc hién hop déng mua ban
dién —nudc tai céc don vi, b phan. Kiém tra, thu hdi cong to dién ctia nhirng khach
hang qua 6 thang khéng sir dung. S6 luong 251 cong to.

I1.Ky lai cac hop dong mua bin dién véi cac Dién luc trén dia ban TP Hai Phong.
Trién khai ky lai hop déng mua bén di¢n v6i khach hang theo miu da dugce phé
duyét va theo hinh thirc ky dién tir,

12. Thye hién thay dbi ngay (lich) ghi chi sé vé ngay cudi clng cua thang tai cdc Chi
nhanh Ha Long, Hai Duong, Hung Yén.

13.Ting cudng cong tac phoi két hop gitra cdc phong ban, xi nghiép, chi nhanh lap
phuong 4n mua sim vét tu, Ll}iél bi phuc vu kip thoi cho cong tac dau tu, cai tao, sira
chita, ning cép va xir Iy su cé hé théng dién, nirée,

14.Kiém sodt nghiém ngt v& viéc thuc hién cée quy dinh vé gidr 1am viée, ndi quy
Cong ty, an toan vé sinh lao dong, an toan dién.
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15. Trién khai sira ddi, bé sung Quy trinh kinh doanh dién ning.
16.Néng cao chét lugng dich vu chdm séc khach hang:

Trién khai cdc giai phap cong nghé tao thuan loi cho khich hang thanh toan tién
dién, nudc thong qua hé théng ngan hang, cdc dich vu thu hé, dich vu online.

Tiép nhan, giai dép kip thoi cdc yéu ciu, phan énh cta khéch hang 24/7 théng qua
App CSKH.

Tich hop dong b hé théng phin mém véi nhidu ching loai cong to dién tir do xa
khéc nhau (EMEC, EMIC, Omnisystem), dap ung duge kha nang thu thap dir liéu tr
dong, nhanh, diy du va chinh xdc cia cong to dé phuc vu ghi chi sé, lap hoa don
trén phan mém CCIS.

Ty 1€ khach hang thanh toén khong ding tién mit dat 99,7%, khach hang két néi,
trao doi thong tin qua Zalo: 68%.

V. Céng tic vin hanh, kinh doanh nuéc sach.

].

Thuomg xuyén kiém tra dng duong truc tai cdc dia ban quan ly, kiém tra hé théng
bom tang ap sir Iy kip thai cdc su ¢6 dam bio cdp nuéc lién tuc cho khach hang sir
dung.

. Tép trung ra soit, kiém tra éng dudng truc chéng tén thit cac khu Waterfront (Céu

Réo2), Hoang Huy, Him Lam.

- V€ sinh binh tich dp L6 4C, 4B; thay 03 bom tang ap, xiic xi duéng éng efp nuée

sach. vé sinh rira bé chira nudc sach khu Hoang Huy.

4. Thyc hién ldy mau nuée, kiém dinh dinh ky theo quy dinh cia Bo Y té.

. Hoan thi¢n cong téc ban giao hé théng nuée sach tai Dir 4n SunWourld cho Céng ty

CP nuéce sach Quang Ninh.

V1. Cong tic An toan - Vé sinh CN - Phong chéng chdy né:

1.

2.

3.

Trién khai, giam sat chit ché cdc don vi, bd phén, ca nhin thuc hién ding Quy trinh
an toan dién theo quy chudn k§ thuat québc gia vé an toan dién.

MG 16p tap huén, cép ching chi dao tao vé cong tac An todn vé sinh lao dong,
phong chéng ciru nan ciru hd cho cdn bd CNV,

Thudmg xuyén kiém tra, giam sét viéc chip hanh céc quy dinh vé an toan lao dong,
an toan dién tai cac Xi nghiép, Doi Puong ddy va Tram; tuyén truyén, huéng din
ngudi lao dong thue hién ddy di cde quy dinh vé an toan khi 1am viéc ngoai hién
trurdmg tai cac don vi.

Phéi hop véi cac don vi kiém tra phuong tién béo vé cé nhan, dung cu an toan dién
duge cap phit sir dung tai cdc Xi nghiép dién, Chi nhénh. T4 chirc kiém dinh dinh
ky thi€t bi, dung cu an toan dién, céc thiét bi do dién, thiét bi PCCC cho céc don vi.
Trong ndm qua khong c¢6 trudng hop tai nan lao dong ning xay ra.

VIL Céng tic tb chire va thyc hién ché dé chinh sich véi ngwri Lao dong

1.

T6 chirc sép xép lai co céu nhan sy ciia céc don vi:

Bb nhiém 02 Phé téng gidm dée, Trudng phong kinh doanh, Phé phong kinh doanh
tang cuwong cong tic quan 1y, diéu hanh,

Diéu chuyén, bd nhiém, miém nhiém cédc chirc danh cia cén bé quan ly tai CN
Hung Yén, CN Ha Long, XN dién Thuy Nguyén, XN dién Vinh Bao.

Sét nhép, co ciu lai nhén sur cua cac Ban quan ly dién, nude tai XN dién An Duong,
XN dién Vinh Bao.

Giai the CN Phit Quée, diéu chuyén lao dong vé céc Xi nghiép, Chi nhanh.
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Tuyt_%n dung nhan sy méi, dap ung ngluu":‘m nhan luc cho cdc don vi by phan, giai
quyét ché d9 cho nhiing lao ddng dén tudi nghi ché do.

. Té chirc dao tao ngudn nhan lye, ning cao trinh d§ chuyén mén, quin 1y chuyén

nghiép cho can bo quan 1y. Quyét dinh diéu dong 2 can b tham gia I6p giam déc
chién lrge do t6 chire Jica dao tao. Thue hién kiém tra, danh 2ia niing luc lao dong
trirc ti€p tai cac Xi nghiép, Chi nhanh.

. Tb chirc kham sirc khoé cho ngudi lao dong nam 2025.
. T4 chirc chwong trinh héi nghi tri an khach hang nim 2025: Chuong trinh Ngay hoi

gia dinh DNC va biéu duong thanh tich hoc tép ctia con CNLD Cong ty c6 thanh
tich xudt sdc nam hoc 2024-2025.

. T6 chirc chuong trinh tham quan, hoc tip, nghi dudng cia CBCNV Céng ty tai

Trung Quée trong nam 20235,

Té chirc Pai hi Béng by Cong ty 1an thir VII, nhiém ky 2025-2030, Pai hdi Cong
doan Cong ty.

VIIIL. Cac cong tac khac.

1.

Thyc hign chi tra ¢6 tire bing tién dot 2/2024 véi ty 1€ 15%/VDL va tam tmg cb tirc
dot 1 ndm 2025 véi ty 16 10%/VDL.

- Hoan thanh céc thi tyc phét hanh c6 phiéu thuéng cho cac ¢b dong hién hitu véi ty

¢ 25%/CP, ting Vén Piéu ¢ Cong ty theo Nghi quyét Dai hoi Poéng cb dong,

. Thay doi Gidy chitng nhin dang ky doanh nghiép lin thir 19 ngay 21/8/2025 theo sy

thay doi dia gidi hanh chinh va Vén diéu Ié Cong ty.

Ky hop dong thi céng véi Céng ty CP Tép doan Ecopark ldp dat bd xung 03 TBA
750 KVA tai Dy én Ecopark Hung Yén (Tram Thiy Nguyén 1, Tram Thiy Nguyén
3, tram Thao Nguyén).

. Té chirc cOng tac quan 1y, giam sat hop déng thi cong xdy ding Goi thau s6 05: Thi

cong hé thong cdp nudc, cap dién va thiét bi toan tuyén Dy én déu tw xdy dung céng
trinh duong bao phia Péng Nam quin Hai An.

Cai tao, md rong vin phong lam viée tai Tru s& Cong ty; Sira chira, cai tao vin
phong quan Iy dién Pong Thai; Mua sim bé xung trang thiét bj vin phong.

Xay dyng va phit trién hé thong phin mém ké todn quan tri, phin mém quan 1y
nhén sy, tién luong, quan 1y vin ban tich hop ddng bd véi phin mém quan 1y dit lidu
khach hang CCIS.

PHAN 2: PHUONG HUGNG NHIEM VU SXKD NAM 2026

Can cir vao két qua hoat déng kinh doanh nam 2025; Can cir vao nhitng yéu td anh
huéng dén linh vuc dau tu, van hanh, kinh doanh dién - nuée; Can cit vio finh hinh thyc té
hién nay cia Céng ty, Ban Téng gigm déc xdy dung ké hoach, nhiém vu nam 2026 véi
nhitng ndi dung cu thé sau:
I. Chi tiéu kinh té

: Ty 1¢ ting/giam
TT CHi TIEU ;;ﬂ']“;';'; "sovet .ign«l
trurdge
1 | Téng doanh thu (Tri¢u ddng) ) 1.310.260 116%
1.1 | Kinh doanh ign | 1265260  117%
- | XNdién An Duong L 460.930 15% |
- | XN di¢n Thuy Nguyén 165880 | 110%
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- XN dién Vinh Bao 141.600 113%
- |CNHaLong 92.960 132%
- | CN Eco Hai Duong - 57410 125%
- |CNEcoHung Yen | 3 335760 | 120%
| - | CNNghé An _ 10.720 155%
1.2 | Kinh doanh nurée 16.000 88%
) g;;f: thuée XN An Duong, Thiy 15.780 109%
- | Céic DA thuge CN Ha Long 20| 6%
1.3 | Doanh thu khic ] 29.000 85%
- | Doanh thu x4y dung 17.000 "
- | Doanh thu khéc 12.000
2| San lwgng _ |
2.1 | Sin lugng dign (KWh) 455.582.000 110%
- | XN dién An Duong 165.671.000 108%
- | XN dién Thay Nguyén 65.264.000 103%
- XN dién Vinh Bao 56.704.000 106%
- |CNHaLong 28.507.000 125%
- | ON Eco Hai Dwong  18.498.000 118%
- | CNEco Humg Yen 117.513.000 115%
- | CN Nghé An 3.425.000 145%
2.2 | Sian lrong nuée (m3) | 1.127.000 94%
i g;}]f; thudc XN An Duong, Thuy 913.000 109%
- | Cc DA thude CN Ha Long 20.000 8%
|3 | Ty Ié tén thit
3.1 | Tén thit dién niing (%) 3,45% -0,05%
- |XNdién AnDuong 4,41% -0,13%
- | XN dién Thuy Nguyén 4,70% 0.20%
- | XN dién Vinh Bao 4,78% -0,08%
- CN Ha Long _ 2,70% 0,04%
- | CN Eco Hai Duong 2,10% -0,05%
CN Eco Hung Yén 1,10% 0,16%
- |CNNgh¢An 5,50% -0,78%
3.2 | Tén thit nuée (%) 5,15% 0,29%
4| Loi nhun truée thué (TY déng) 40,5 58%
5 | Cdc khoiin ngp NSNN (T§ ddng) 28,5 105%
6| Ty I chia ¢b tirc: Bing iién - O 220% 44%
7 Lll'ﬂ'[lhg binh -q uiin (tr.d/ng/thing) 16,3 | 107%
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II. Cong tie to chirc, quén 1y:
1. Tb chitc.

+

-
-

Tuyén dung, dao tao nhén lyc dép tng nhu cdu quan Iy, van hanh, kinh doanh tai
cac don vi va tiép nhan dia ban méi. S6 lrong: 05 ngudi.

Giai quyét nghi ché dé cho nhitng nguoi dén do tubi nghi huu 05 nguoi.

Xdy dung, dicu chinh tién lwong, co ché khodn cho cic bé phén, cin bd CNV tir
théng 1/2026, tang tir 6-8%.

2. Céng tac Quan Iy, van hanh

-+

Téng cuong cong tic quan ly, kiém tra gidm sét hoat dong ciia céc don vi trong linh
vire hoat dong dién lyc. Kiém tra viée sir dung dién, nde ciia khéch héang, 4p gi4
ding dbi v6i khach hang sir dung dién, nuéc ngoal muyc dich sinh hoat.

Th],rc hién cong tic ]giém tra, bao dudng thutmg xuyén hé thrfmg tai san ludi dién
nham ngan ngira su ¢d, ddm bao van hanh an toan.

Stra chira, thay thé thiét bj ctia hé théng dién, hé théng cap nude.

Hoan thién vigc xdy dung cdc phin mém ké toan, phin mém quan 1y van ban, nhan
su, tién luong dua vao dp dung trong Quy 1/2026.

Téng cudng cic (mg dung cong ngh¢ phuc vu cdng tic quan ly, chim séc khach
hang:

Thye hig¢n cong tac truyén théng két hop véi céc noi dung théng béo cua dich vu dé
két noi va ho tro khach hang sir dung céc tién ich siin ¢ trén cac ung dung CSKH
cua Cong ty.

Tich hop nhiéu img dung cong nghé, phat trién thém nhidu kénh thanh toén truc
tuyén vdi cdc don vi thu ho nhdm cung cap giai phap phu hop, tao diéu kién thufn
lgi cho khach hang thanh todn tién dién, murdc.

3. An toan v¢ sinh lao dong, PCCN

4+

_I_
+

Trién khai va thue hign gidm sét chét ché céng tac An toan vé sinh lao dong, PCCC
tai cdc don vi. Mua sam, trang thiét bi PCCC,

Trang bi day du bao ho lao dong va dung cy thi céng cho ngui lao dong.

T6 chirc hudn luyén an toan VSLD, an toan dién, thuc hanh PCCN tai chd cho can
bd CNV,

4. Cong tac dio tao

+

Thuc hi¢n cong téc dao tao thuong xuyén, dao tao tai chd cho can by CNV vé
nghi€p vy, trinh d6 quan Iy va k¥ niang giao tiép, chim séc khach hang. Kiém tra,
thu thap, dénh gia chét lugng, trinh d§ nang luc cita cén bd CNV dinh ky.

Tham gia céc 16p dao tao quén ly, vin hanh hé théng duémg ddy va TBA, cfp chimg
chi vin hanh do Pi¢n luc céc tinh t6 chirc. Cu thé: Tai dia ban Hai Phong, CN Ha
Long, CN Nghé An; Pao tao cdp Thé kiém tra vién dién luc, Thé An toan dién cho
cdc doi tugng méi tuyén dung, ddi twong da dugce cp dén han phai dao tao lai.

III. Céng tic diu tw, cii tao, sira chita hé théng luéi dién:
1 Bﬁ'u tr b6 Xung cdc tram bién dp trén dia ban cac xi: Xdy dung moi 13 TBA, tdng cong
sudt dugce dau tu bo xung la 8.120KVA. cu thé:

—

XN dién An Duong 11 tram:
Dia bin An Déng 4 tram.
Dia ban Pong Thai 2 tram.
Dia ban Hong Thai 2 tram.

Trang 9
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- Dia ban Quéc Tuén 3 tram.

+ XN dién Thiy Nguyén 1 tram tai khu vuire Hoa Binh.

+ XN dién Vinh Béo | tram tai khu vue Tan Hung.

Néng céng suét 8 may bién 4p, dap g nhu ciu phu tai sir dung cua céc khu dén cu;
+ Cac TBA cua Dién lyc quan 1y 05 tram.,

+ Cac TBA Ia tai san cia Cong ty 03 tram.

Pau tu sira chira, cai 120, bd xung hé théng dwdng day ha thé dé san tai cde TBA va

chong qué tai. Tong khoi lugng 28.500 mét.

+ XN dién An Duong: 12.500 mét.

+ XN dién Thuy Nguyén: 8.900 mét.

+ XN dién Vinh Béo: 7.000 mét.

Péu tir bd xung, thay thé hé théng cét dién dam béo ticu chudn ky thudt, phit hop véi

quy hoach cia dia phuong: 280 cot.

+ XN dién An Duong: 150 cit.

+ XN dién Thity Nguyén: 80 cét.

+ XN dién Vinh Bio: 50 cét.

Thay the cong to truyén di ligu tir xa, sé luong: 25.065 c4i. Bao gdm: 22,375 cong to 1

pha, 2.690 cong to 3 pha.

Phén bd cdc don vi:

- XN dién An Duong: 12.821 cong to.

- XN dién Thiy Nguyén: 2.744 cong to.

- XN di¢n Vinh Bao: 8.096 céng to.

- Chi nhanh Hai Duwong: 1.404 céng to.

Phat trién khéch hang méi:

+ Lip phit sinh cho khéch hing stt dung dién tai csc don vi: 2.500 hd. Khach hang sir
dung cong to loai 1 pha: 2.075 cong to, loai 3 pha: 425 céng to.

- Xinghiép dién An Duong: 1.500 ho.

- Xinghiép dién Thay Nguyén: 500 ho.

- Xinghi¢p dién Vinh Bao: 200 ho.

- Chi nhanh Ha Long: 100 ho.

- CN Hai Duong: 200 céng to 3 pha.

+ Lép phat sinh cho khéch hang str dung nude tai cdc Xi nghiép An Duong va Thuy
Nguyén: 60 hd.

+ Tiép nhin hd so mai va hoan thién céc thil tuc cap dién cho khich hang tai cac Dy
an Khu do thj trén dia ban quan Iy cia cic Chi nhanh.

- Chi nhanh Ecopark Hung Yén: 800 khach hang.

- Chi nhanh Nghé An: 600 khach hang.

+ Tang cudng cdc méi quan hé véi cac dbi tic, cdc chi diu tw dé két ndi va tiép nhén
cdc dyr dn nha &, khu db thi méi nhdm phat trién mé réng thi truomg kinh doanh
dién, nude.

Thuc hién cong tic duy tu bio dudng hé théng cép dién, nuée. Thi nghiém dinh ky

TBA. tit RMU, thiét bi do dém, déng hd cip nudc.

+ Thue hién thi nghiém 32 TBA, tit RMU tai CN Hung Yén.

Trang 10



Kiém dinh cong to dién tir do xa d2 dén han tai XN An Duong, Thiy Nguyén va cdc
Chi nhénh. 86 luong: 2.312 céng to 3 pha. Trong do:

Xi nghi¢p dién An Duong: 341 cong to.

Xinghiép dién Thuy Nguyén: 394 cong to.

Xi nghiép dién Vinh Bao: 166 cong to.

Chi nhanh Hung Yén: 1.389 céng to.

Chi nhanh Hai Duong: 22 céng to.

+ Thi nghiém hé thong bién dong TI tai CN Hung Yén, CN Ha Long.

+ Thi nghi¢m dong h nuéc tai céc khu do thi thude dia ban quan Iy cia XN An
Duong. S6 lugng: 1.200 dong hé.

Coéng tac khac:

+ T chirc chuong trinh hop Pai héi dong cb dong thudng nién nam 2026 va nhiém ky
2026 - 2031.

+ Lép bao cdo két qua SXKD déi véi linh vuc lién danh, lién két, chi tra loi nhudn
phat sinh cho cic doi téc lién danh.

+ Té chire Chuong trinh Ngay hoi gia dinh DNC; Chuong trinh tham quan, hoc tap

kinh nghi¢m, nghi dudng cho can bé CNV nim 2026.

IV KE HOACH NGUON VON PAU TU'

D kién nhu ciu vén cho nim 2026 1a: 42.000 tri¢u ddng.

1.
2,
3.

ol L LU

Xay dung b6 xung 13 tram bién p tai cac xa: 9.500 triu déng.

Néng cong suét 8 tram bién ap: 2.200 tri¢u.

BO xung, cai tao ning cip duong day ha thé va hé théng cot dién cc xd: 3.600 tridu
dong.

Thay cong to dién tir truyén dir lidu tir xa: 20.000 tridu ddng

Kiém dinh thiét bi, cong to dién va déng hd nuée: 1.500 triéu déng.

Stra chita, thay thé thiét bi: 2.000 triéu dong.

Kinh phi to chirc cdc chuong trinh héi nghi, tham quan, hoc tap kinh nghiém, nghi
dudng cho cédn by CNV nam 2026: 3.200 tridu dong.

HAI PHONG\ L,
N_DNC.HP_/
ST

S >
HO AR g . ar
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P Hizu Gonk
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CONG TY CO PHAN BIEN NUGC LAP MAY HAI PHONG

@ HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JSC

D/c: S8 34 dudng Thién L6i, Phuong An Bién, TP. H3i Phong, Viét Nam Tel: 0225.3856 209
NC Add: No.34 Thien Loi Street, An Bien Ward, Hai Phong City, Vietnam Fax: 0225.3785 759
D Website; www.diennuochp.com.yn * Email: dnc@diennuochp.com.un * M3 chimg khiodn/Stock symbok DNC Hotline: 1900588802

BAO CAO CUA TONG GIAM POC
VE KET QUA THU'C HIEN GIAI POAN NAM 2021 - 2025
VA CHIEN LUQC KINH DOANH NHIEM KY 2026 - 2030

Tai Dai hji dong cb dong thwong nién ngay 25 thing 4 nim 2026

Kinh thua céc Quy vi ¢6 dong!

Thye hién nghi quyét ciia Dai hm dong cb dong va duoc su chi dao ciia Héi dbng
quan trj v& viéc thue hign muc ti¢u chién luge phat trién Cong ty trong giai doan tr nim
2021 — 2025, Ban téng gidgm dbc xin dugc bio cdo két qua da thuc hién duge va dua ra
phuong hudng, nhiém vu trong giai doan tiép theo nhu sau:

A. THUC HIEN GIAI POAN NAM 2021 - 2025

Trong nhimg nédm qua, dat ra nhitng yéu ciu cao hon vé ddm bao an ninh néng
lugng, cung cip dién - nude 6n dinh, an toan va hen vitng, trong boi canh nhu ciu xd hoi
ngay cang tang ap luc vé chit lugng dich vu cung cdp, nhitng thach thire Vvé co 58 ha ting,
bién dong chi phi, d:eu kigén sat nhép dia gi6i hanh chinh va yéu ciu chuyén ddi sé, Coéng
ty da hanh dong quyét ligt, @i méi manh mé, 14y hiéu qua phuc vu 1am trong tAm. Vi tinh
thin trich nhiém cao nhat v&i khich hang, doanh nghiép va dia phuong, tép thé lanh dao
va ngudi lao dong da nd luc khong ngimg déu tu, cai tao, hién dai hoa hé thong tai san,
ing dung cong ngh¢ tién tién, dam bao cung cap dién - nudc lién tuc, an toan, giam ton
thét, ning cao chat lugng dich vu va t6i vu hoa hiéu qua van hanh kinh doanh.

Két qua san xuit kinh doanh trong nhiém ky rét kha quan, dim bio vugt mirc chi
tiéu ké hoach dé ra, mirc ting truong hang nam la 15%, dam bao ty 1¢ chia ¢ tirc, thu nhép
ctia ngudi lao dong ludn On dinh, doi séng tinh thin ngay cang tang cao.

I. Nhirng chi tiéu tai chinh:

| Thye Thye hign nhig¢m ky 2021 - 2025 Tifv:;sn
IT Chi ti¢u doh | win | Nom | Nim | Nam | Nam | nam | hiém
20 | 2021 | 2022 | 2003 | 2024 | 2025 | M
| | Vin diéu 1§ Tvdong | 514 | 514 642 | 642 803| 1003 | 195%
3 | e e | agr| 2ss| 20| s | 3| 43| 221
| 3| T 1 tén thit di¢n s | 56% | aan | 4t | 41% | at% | 38% | 21%
4 | Doanh thu | maing | 3964 | 5676 | ese7| 8025 | osra| 11329 286%
41 |Kinhdoanhdign | 7yaong | 3830| 5484| 6387| 7674 | 9064| 10806 | 282%
- |xNdnanDeomg | | 2130 2443| 2687| 3165| 3523| 4012| 188%
- | XN dign Thity Nguyen | 81| 52| 1020 91| 1318| 1514| 184%
- | XN dién Vinh Bao ) 26| 799| 849| 998| t1107| 1249 172% |
|~ | Chi nidnh Ha Long 36| 90| 25| 80| 457 704 ste%
- | Chi nhdnh Hai Diong 17| s0| 40| 237| 355|459 2708%
| - |ChinhinhHingYen | | -| 1120| 1427| 1802| 2305| o78| -
- |ChinndmnNgrean | | | | | ee| - ]




Kinhdoanhnwie | myaing | 83]  123[ 142 1] 5| 84| 218%

Doanh thu khiic 15 dong 5.1 70| 108 80| 48] 3s1| e72%

Loi nlman trude

5 (Lo vaing | 256| 334| 368| 481| s32| 704| 274%
- | Thué thu nhép DN [ 52 7 76| 107 111|  145| 279%
- | Loi niugn sau thié 04] 23| 22| 4| 21| s56| 272%
6 | Sélwgnglao déng | Newoi 23| 139 153 1s1| 1e2| 19| 36
g |Lememgbimbade ol wsl| we| | wme| Bs| il e
{(Tr. dong/rigicdi/thang)
Nopnginsich | 7vaig| 13| 148 159 185| 218| 210| 239%
T§ 16 tri ob tirc % as% | 25% |  s0% |  25% |  so% | se%| |
- | Binguiin | | 2w | 5% | 2% | 5% | 25% | 2o%
- | Bdng c phidu thuome | | 25% | 25% 5% | 25%

I1. Céng tic to chl'lc, quan l},’r

1.

Bb tri xéip xép lai cor cau can b, co cdu td chire cia céc phong ban, xi nghiép va céc
b& phén truc tiép san xuét kinh doanh.

B nhiém 02 Pho giam déc tang cuong cho cong tac quan ly, chi dao diéu hanh hoat
dong cia cic Phong, Ban, Xi nghiép va Chi nhanh. Bé tri, sap xep, diéu chuyén céc
chire danh quan ly cta cdc Xi nghi¢p, Chi nhanh phii hgp véi trinh do chuyén mon,
trinh d6 quan ly tai cac dia ban, khu vue kinh doanh.

Thanh 13p céc Chi nhanh sau khi tiép nhén hé théng dién tai céc dy 4n khu dé thi maéi
tai cac tinh Nghé An, Kién Giang.

BO tri, sét nhip co cdu td chire, nhn sy cia cde Ban quan Iy dién, nude tai XN dién
An Duong, XN dién Vinh Bdo.

Xay dung va diéu chinh don gia tién lwong, cde chi tiéu va dinh mirc giao khoén cho

ting bé phan san xudt sit voi thue té, Mire thu nhdp cta ngudi lao dong ting binh
quén hang ndm tir 8 — 10%.

Tuyén dung v do tao nhan luc dé dap tmg nhu ciu quén 1y ngay cang cao:
Trong nhiém ky vira qua Cong ty da tuyén dung 36 lao dong, dugc dao tao chuyén
nganh vé quan Iy kinh t& va chuyén nganh dién.

Thue hién cong tac dio tao tap trung, dio tao tai chd vé trinh d6 chuyén mén, k¥ nang
giao tiép, cham séc khach hang cho cén bd ¢dng nhén vién.

Ap dung khoa hoc ky thudt, dién tir trong cong tac quén ly, ning cao dich vu chim séc
khach hang:

Chuyen ddi dong bd hoa phan mém quén ly dif liéu khach hang, quén Iy hé théng do
dém.

Xay dyng va dua vao khai thic, van hanh H¢ théng Server DNC dip ting duge cac
y€u cau quan tr ciia Cong ty,

Xay dung App CSKH véi cac tién ich, cdc chirc ning tién tién, ddm bao théa man
khich hiang vé kiém soat tiéu thu, quin ]y thanh todn, khach hang cép nhit kip thoi

théng tin dich vu cung cip. Tiép nhan, giai dap kip théi cdc yéu cau, phan anh ciia
khach hang 24/7 thong qua App CSKH

Két néi, trao dbi thong tin véi khéch hang qua tng dung céng nghé Zalo, ty 1¢ khich
hang két ndi, trao dbi thong tin qua Zalo: 68%.
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-

Cong tac quan ly, van hanh
Téng cudng cong tac quén 1y, kiém tra giam sat hoat dong cua céac don vi tmng linh

vuc hoat dong dién lyc. Kiém tra viée sit dung dién, nudc cua khach hang, 4p gid ding
d6i véi khach hang sir dung dién, nwéc ngoai muc dich sinh hoat.

Tang cuong cong tic kiém tra, bao dudng, bao tri hé thong lhuéi dién va hé lhnng cung
cip nudc sach, dd mang lai két qua tdt trong qua trinh quan ly, van hanh:

+ He thong tai s4n vdn hanh an toan, sb lin Su cd gidm rd rét, giam chi phi sira chita.

+ Chit lugng dién 6n dinh, khéng ¢6 khu vire ndo roi vao tinh trang qué tai.

+ Chét lugng nuée sach dim béao theo ding quy dinh cia B Y té, dam bdo 4p luc
nuée phuc vu sir dung cia khéch hang

+ Kiém soét dwoc ty 18 tdn thit. Ty 1& tdn thét dién giam duoc 2,1% so véi diu nhiém
ky.

Thyc hién tét céng téc an toan vé sinh lao dong, PCCN

Trién khai, gidm sat chit ché cic don vi, bg phdn, c4 nhéan thyc hién ding Quy trinh an

toan dién theo quy chuan ky thuét quée gia vé an toan dién. Trién khai thi cong theo
ding quy trinh, quy pham cta timg hang muc cong viéc.

Két hop véi Pién luc mé cac 16p dio tao cﬁp chirng chi van hanh dudong ddy va tram
bién 4p tai dia ban Hai Phong, Hai Duong va Hung Yén. Tap huén dinh ky vé céng téc
An todn v¢ sinh lao dong, phong chéng ciru nan ciru hd cho cén bd CNV.

Cdp phét trang thiét bj bao ho day du, chat lurong cho cac don vi b phén va ngudi lao
déng.

Trong nhiém k¥ qua hoat dong san xuét kinh doanh dim bao tuyét déi an toan vé con
ngudi va tai san, khong cé truong hop tai nan lao dong ning xay ra.

Téng cudng cong tic quan ly, néng cao hiéu qua sir dung von

Thue hién co ché thu ndp tién sir dung dién, nuée khong dung tién mat, thanh 1y toan
bé hop dung thué cac dai Iy vién thu ngén tai dia ban cdc x4, phuong. Trién khai cac
giai phap cong ngh¢ tao thuén lgi cho khach hang thanh toan tién dién, nude thong qua

hé théng ngén hang, cic dich vu thu h$, dich vu online. Dén nay, ty 1é khach hang
thanh to4n khong dung tién mat dat 99,7%.

Gidm sét chit ché céc chi phi phat sinh trong qud trinh hoat déng san xuét kinh doanh,
dam bao tinh chuin mue, hop Iy, hcrp 1€,

Panh gid, lya chon cac nha cung cép, tang cuong giam sat cac khau mua sam vat tu,
mdy moc, thiét bi dam bao chat luong, tiéu chudn ky thudt, thye hién tét cong tac
thanh quyet toan, loai trlr nhitng chi phi bét hop ly.

Thu héi vén dau tu tai Cong ty ¢b phan Pién nuée Ha Long do giai thé.

I1I. Cong tic dau tw
1. Pau tu hé thong dién, nudce

He théng ludi dién da dwoc dau tu trong nhiéu giai doan, véi toc dﬁ- st dung dién cuta

khach hang tang nhanh, héu hét cac tram bién ap da sir dung hét cong sudt, trong tinh trang
qud tai, dé gay sy cd va khﬁng d4p tmg dugc chit lrgng dién cung cﬁp cho khach hang, ton
that dién nang cao. Trong giai doan nay, Cong ty da tap trung ngudn vén dé thue hién diu
fir bé xung, ning cong sudt cac tram bién ap. phat trien thém cdc dudng truc va thay thé,
kiém dinh toan bd cong to do dém.

a) Thuc hién diu tu xay dung bd xung céc tram bién ap:




Dau tu xdy dung 63 TBA tai céc dia ban An Duong, Thiy Nguyén va Vinh Béo, tong
cong sudt dua vao sir dung 36.960 KVA, trong do:

Nim 2021 d& dau tu xdy dung 8 TBA. Tai khu vie An Duong 4 tram, Thiay Nguyén
4 tram.

Nam 2022 xay dyng 16 TBA. Khu virc An Duong 8 tram, Thuy Nguyén 4 tram, Vinh
Bao 4 tram.

- Nam 2023 xdy dung 11 TBA. Khu vuc An Duong 6 tram, Thuy Nguyén 2 tram, Vinh
Bao 3 tram.

- Niam 2024 xdy dung 14 TBA. Khu vire An Duong 7 tram, Thiy Nguyén 5 tram. Vinh
Bao 2 tram.

- Niam 2025 xdy dung 14 TBA. Khu viue An Duong 7 tram, Thuy Nguyén 4 tram, Vinh
Béo 3 tram.

b) Phéi hop VOi Dién luc ning cong sudt cdc tram bién 4p c6 cong suét thip. Sb luong 63
tram, cOng suat sir dung tang thém 6.310 KVA. Trong dé:

- Céc TBA la tai san ciia Cong ty quan Iy, s lugng 17 TBA.

- Céc TBA la tai san cta Pién luc quan 1y, s6 lm:mg 46 TBA.

c) E)au tr xay dl,mg hé thong dién ha thé, ning cép, san tai hé thong duong tryc tai cic khu

vire, cap dién 6n dinh cho c4c ho sir dung.

- Téng sé dwong truc ha thé da déu tr bé xung: 150,1 KM.

- Thay thé hé théng cot dién khong dat tiéu chuan ky thuat, thuc hién di chuyén phyc vy
cong tac xdy dyng nong thén moi cia cac dia phuong va khac phuc hdu qua con Béo
Yagi nam 2024. S6 lugng 1.536 ¢ft dién ly tdm cac loai.

d) Bap (mg nhu c.au phat trién clia xa hdi trong thoi dai cong nghé s, tir quy 4/2022 Cong
ty da tdp trung ngudn von, nguon luc thye hién dy an thay thé hé théng do dém dién bing
cOng ngh¢ thu thip dir liéu tir xa trén toan bo hé thong cong to cliia Cong ty treo trén ludi
dién.

Sé lwgng da thuc hién dén 31/12/2025 da thay thé duoc 58.132 cong to dién tir va thiét
bi thu thap dir liéu tir xa (DCU, Router), bao gbm: 51.563 cong to 1 pha, 6.569 cbng 1o 3
pha. Trong do:

- Xinghiép An Duong: 24.466 cong to.

- Xinghiép Thuy Nguyén: 10.499 cong to.
- Xinghiép Vinh Bao: 12.590 cong to.

- Chi nhanh Ha Long: 1.625 cbng to.

- Chi nhanh Hung Yén: 8.952 cong to.

Péng thai voi vige chuyén dbi hé 1h0ng do dém dién bang con g to dién tr truyén dir
liéu tir xa, Cong ty van thuc hién thay thé, kiém dinh dinh ky hé thong cong to dién kiéu
cam img va déng hé cung cip nude sach, dam bao cic quy dinh vé Luét do luomg.

- 86 luong thay thé, kiém dinh cong to cam tmg; 25.771 cong to.
- 86 lugng thay thé, kiém dinh ddng hd nude: 2.555 dong h.
2. Déu tr co s ha ting, trang thiét bi

Be tao diéu kién cho can bd CNV cua Cong ty ¢ diéu kign lam vi¢c t6t nhit. Cong ty
da trién khai xay dung, stra chira h¢ théng vin phong, mua sim trang thiét bi:

- Trién khai xdy dung van phong lam vi¢c cua Xi nghiép dién Thuy Nguyén. Quy mo
xdy dung 2 tang, tong dién tich san xiy dung: 240 m2.




- Xay dung mdi van phong lam viéc ctia Xi nghiép dién Vinh Bao. Quy md 2 tang, dién
tich: 220 m2 san.

- Xdy dung viin phong quan Iy dién tai Thang Thiy, Xi nghiép dién Vinh Béo

- Sira chita viin phong Cong ty, khu nha xudng tai 34 Thién Loi. Sira chira van phong
quan ly dién Pong Thai, van phong quan ly dién Hong Thai.

- Thué va sira chira van phong 1am viéc ctia Chi nhanh Pha Quée, Chi nhanh Ngh¢ An.

- Pau tu bo xung phuong tién phuc vu cdng tc ctia can bd cong nhan vién: 16 6 con 5
cho va 1 6 t6 ban tai.

IV. Phit trién khich hang, mé& rgng thj trwong kinh doanh

1. Cung cép dich vu dién, nrée cho khach hang tai cdc dia ban dang quén ly.

- 86 lugng khach hang sir dung di¢n: 11.139 khach hang, trong d6: St dung muc dich
sinh hoat: 9.966 khich hang, muc dich khéc: 1.173 khach hang,

- S6 lugng khéch hang str dung nudge: 1.745 khéich hang.
2. Tiép nhén, ban giao hé théng tai san tai cée dw 4n dé quan 1y, kinh doanh:

Tir ndm 2021 dén nam 2025, da tiép nhén duge hé théng dién, nuéc, thye hién cde thu tuc
phép ly dé kinh doanh trén dia ban cic dy 4n nhu sau;

Ky hop déng quan Iy vin hanh hé théng dién tai:

+ Khu tai dinh cu Bac Séng Cim, Thiy Nguyén.
+ 3 khu tdi dinh cu phue vu mé duwong giao thong tai huyén Vinh Béo.
+ Khu vie Cho Nti Déo va Khu trung tdm thuong mai Thiy Nguyén.
+ Khu d6 thi Bao Hung va TrusCty Hung Yén.
+ Du an Twinpark tai Gia Lam.
Tiép nhén hé théng dién tai cac dy an:
+ Hé thing dién, nude tai Khu dé thi Hoang Huy, An Déng Giai doan 2.
+ 02 du 4n; Khu chung cu két hop vin phong cho thué GreenDiamond va Toa nha
Ramada trén dia ban tinh Quéng Ninh.
+ Khu dir an nha ¢ Bao Long, Thach Bich x& L& Loi, TP Ha Long.
+ Cum CN Hoanh Bé, xa Théng Nhét, TP Ha Long.
- Tiép nhan hé théng cung cip nude sach tai Khu nha & 80 Ha Ly, Hong Bang va Khu
dd thi Hoang Huy NewCity, Thuy Nguyén.
Nhin chuyén nhuong hé théng dién va dia ban kinh doanh tai Khu dan cu Tinh Hai,
Duong Kinh.
3. Tiép tyc phat trién thj truong kinh doanh bang hinh thire ky két cac hop déng hop téac
I{i’nh doanh va&i cac Chu dau tu dy an khu d6 thi méi va thue hién gia han cde hop dong da
hét thoi han:
- Hop téc lién danh véi Cong ty co phan Tap doan Ecopark vé linh vire kinh doanh dién
tai Du an Ecopark Nghé An.
- Hop téc lién danh véi Cong ty TNHH Mit Troi Phu Quée vé quén 1y, kinh doanh ban
dién tai Khu du an GateWay, Pht Quoc.

- Gia han hgp déng hop tic véi Céng ty TNHH Mat Troi Ha Long vé linh vuc kinh
doanh dién tai Dy 4n SunWorld Béi Chdy, TP Ha Long, thdi han dén nam 2035.
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- Gia han hop dong hop tac véi Cong ty ¢6 phan Pau tu Ecopark Hai Dwong v& Iinh vire
kinh doanh di¢n tai Du &n Khu dd thj Ecoriver tai TP. Hai Duong, thoi han dén nam
2030.

- Gia han hop dong hop tac véi Cong ty ¢b phin Tép doan Ecopark vé linh vire kinh
doanh dién tai D an Ecopark Hung Yén, thoi han dén nam 2030.

2. Trong nhiém ky qua, Cong ty dﬁ ban giao hﬂzlr} tra lai he thémg ludi dién, hé Ihé—ng nude

sach tai mot so dy 4n cho Chu dau tr do mét sé hop dong quan Iy vén hanh di hét hidu

I, mot s6 dia ban khic twong lai khéng c6 sy phat trién va do co ché, chinh sach rit phitc

tap trong qud trgnh tiép nhén, ban giao hé thong dién, cic thi tuc phap Iy khéng duge hop

thirc hoa. Cu theé:

- Thanh Iy hop dong quan Iy, van hanh tai:

Khu dé thi Cai Gid, Cat Ba.

Khu D6 thi OurCty, quan Duong Kinh.

Khu chg Nui Béo.

Khu téi dinh cu Bic Song Cam, Thiy Nguyén.

Khu d6 thi Bao Hung va TrusCty tai huyén Vin Giang, tinh Hung Yén. Khu Dur 4n

Twinpark tai Gia Lam.

- Thanh Iy hop dong hop tic kinh doanh dién tai véi Céng ty TNHH Mat Troi Phi
Qudc tai Khu dir 4n GateWay Phi Quéc, tinh Kién Giang.

- Hodn tra hé théng cung cap nude sach tai SunWourld Ha Long @& Céng ty TNHH Mt
Troi Ha Long chuyén giao cho Cong ty CP nude sach Quang Ninh.

V. Téng sfg TBA dang quin Iy van hanh:

S6 tram bien ap 383 tram, téng cbng suét: 334.500 KVA. Trong do:

- 125 TBA 1a tai sén Cong ty ddu tu, cong sudt: 70.760 KVA.

- 153 TBA tiép nhén tir cdc dur an, cbng suft 214.700 KVA.

- 105 TBA la tai san ciia Dién lyc cde quin, huyén. cong suét 49.100 KVA. Trong d6 c6
27 méy bién 4p do Cong ty ddu tw ning cong sudt dé ddp (mg nhu ciu sir dung dién
sinh hoat ctia khach hang va phét trién kinh té ctia dia phuong.

VI. S6 lwong khich hang 98.798 khach hang, trong do:

- Khach hing str dung dign: 93.977 khach hang, ting so vdi ddu nhiém ky ting 33.881
khéch hang.

- Khéch hang sir dung nurée: 4.821 khéch hang, ting so voi diu nhiém ky ting 1.745
khach hang.

B. CHIEN LUQC SAN XUAT KINH DOANH 5 NAM (GIAI DOAN 2026 — 2030)

Budce sang nam 2026, Cong ty ching ta cling da gip phai rit nhiéu khé khan do sur
thay d6i ve co ché, thé che cua Chinh phu, cdc by, nganh doi véi linh vyrc hoat dong kinh
doanh dién, téc dong truc tiép dén viéc phat trién md rong thi truong kinh doanh. Dong
thoi, cing bat dau thoi ky ching ta phai thue hién mua dién diu ngudn theo don gid ap
dung cho khu vuc tdp thé cum din cu trén todn bd céc phuong tai An Duong, Thuy
Nguyvén, chi phi ddu vio tang dot bién, anh hudng true ti€p dén két qua sin xuét kinh
doanh ciia ndm 2026 va céc nidm tiép theo.

Trén co s& do. Ban tong gidm doc xdy dung cdc chi tiéu ké hoach va phuong huéng
kinh doanh theo diéu kién thuc trang hién nay ctia Céng ty, trinh Dai hai dong co dong
xem xét, chi dao.

L. Cic chi tiéu kinh té:

+ + + + 4+




K& hoach nhiém kj 2026 - 2030 T4 1¢ so0
T Chi tiéu biitinh | N Nim Nirm Nam Nam | v6i Nim
2026 | 2027 | 2028 | 2029 | 2030 | 2025
I | Vén didu lé iding | 1003|  1003| 1003[ 1003| 1003 | 100%
1 *32:!:1"““3 Craione IR as6|  s02|  s42| 585|626 | 152%
Ol | Ty 1 ton thitdien | % 35% | 32% | 32% | 30% | 30% | -0.5%
IV | Doanh thu | maing | 13103 | 14734 16689 | 18505 | 20500 | 181%
1| Kinh doanh dign Tiding | 12653 | 14503 | 16381 18176| 20144 186%
1.1 | XN dign An Duong 409|509 s834| e417| 7050| 176%
1.2 | XN dign Thuiy Nguyén 1059 | 1674 | 2009 | 2309| 2540 | te8%
13 | XNdién Vinh Bio | | 1600 | 1e2| 1o71| 2168| 174%
1.4 | Chi nhdnh Ha Long 030 | 1116 1283| 1450| 1624 231%
1.5 | Chi nhdnh Hai Diong | s14| enr| el 0| ses| 215%
1.6 | Chi nhdnh Hing Yen 358 | 3895 4440| 4973 | 6570 199%
1.7 | Chi nhdnh Nehé An 107 12| 154 17e|  197| 285%
2 | Kinh doanh nuic Toding | 160 | 114|183 | 184 |  208| 114%
3 |Doanhthukhie | g | 200| 120| 125|135 50| aa%
'V | Loinhujn trwge thué | 7yding | 405|  462|  531| 61| 702 100%
- | Thué thu nhap DN 8.1 92| 108| 122| 40| o9t
- | Loi nhugn sau thué 24| 369 425| 489 562| 101%
VI | Sblugnglaodong | Newr 158 | 156 155 155  155| -4
yii [ L=oug bish guin Ty déng 16,3 17,3 18,3 194  208| 135%
(Tr. dong/nguoi/thdng) %
VI | Népngdnsich | mvamg | 285| 31|  339| a70|  400| 148% |
X gﬂ’é i o e bing % >20% | 220% | 230%| 230% | 230%

e Pl S g S T

LM Mt s6 nhiém vu chinh trung nhiém ky téi

l. Diu tu bd Xung, nang cong sudt cdc tram bién ap nhim dap g nhu céu sir dung cua
nhéan dan. Du kién trong 5 nim s& déu tw, xdy dung méi 30 tram bién ap, ting cong suét
str dung ctia céc tram: 17.680 KVA. Trong do:

- Khu yyc An Duong b xung 19 tram.
- Khu vye Thiy Nguyén bé xung 5 tram.
- Khu vye Vinh Béo bd xung 6 tram.

2. Ning cong sudt nhitng tram bién 4p tai nhimg khu vy phu tai ting trudéng néng nhung
khong c6 mit biang dé dau tu TBA.

3. Hoan thién du 4n thay thé Iap dat cong to dién truyén dit lidu tir xa.

o S lugng: 25.065 cong to, trong do O lwgng 1 pha 22.375 cdng to, loai 3 pha 2.690
cong to.

- Thdi gian hoan thanh du én: Théng 12/2026.

4. Pdu tr bd xung hé théng dudng truc ha thé, thay thé hé théng cot dién kém chit lugng
trén dia ban cac xa, phudmg, dam bao an toan khi vén hanh va dam bao m¥ quan.




. Phat trién khach hang méi

Cung cép dich vu dién, nuée cho khich hang trén dia ban dang quan ly, dy kién sb
luong 2.000 khéch hang/1 nam.

Tiép nhan cac phan khiic nha ¢ tai cac dy 4n do Chu ddu tu hoan thién cong tac dau tir,
xdy dung, ban giao nha cho khach hang. Cu thé tai cic du an Ecopark Hung Yén, Hai
Duong, Nghé An va khu SunWorld Ha Long dang trong thoi gian dau tu, xay dyng.

Tang cudng cac mbi quan hé v0i cac dbi téc, cac chii diu tu dé két ndi va tiép nhén céc
du an nha &, khu db thi méi nhim phat trién mé rong thi truong kinh doanh dién, nuée.

. Thue hién thay thé, kiém dinh dinh ky hé thong, thiét bj do dém khi dén han kiém dinh.
Thi nghig¢m cac TBA, ti RMU tai céc khu db thi, Chi nhanh.

. Dam bio an toan tuyét déi trong qua trinh quan 1y, vén hanh, thi cong xay dung. Tang
cudng cdng tac dao tao, hudn luyén dinh ky vé cong tic An toan vé sinh lao dgmg
PCCN. Dio tao thudng xuyén ngh1¢p vu chuyén mén, trinh d6 quan Iy va k§ ning giao
tiép, cham séc khach hang cho can b CNV.

. Tang cudng céc ing dung cong nghé phue vy ¢dng téc quan Iy, chdam soc khach hang:
Chuyén dbi déng bo héa phén mém quan 1y di liéu khach hang, quéan Iy hop dong mua
bén dién - nuéc bing hinh thire dién i, thu thép chi s6 va in héa don tién dién - nudéc.

Hoan thi¢n viéc xdy dung, nang cap phin mém ké todn, phin mém quan 1y vin bén,
nhén su, tién lwong. phin mém quan 1y dir liéu khach hang.

Tich hop nhiéu tng dung (cbng nghe, phét trién thém nhiéu kénh thanh toan truc tuyén
voi cac don vi thu hé nham cung cap giai phap phi hop, tao didu kién thuan lgi cho
khach hang thanh ton tién dién, nude.

. Cung Gmg ngudn vbn dé phuc vu cic du an diu tu, xdy dung, phuc vu ké hoach sin
xudt kinh doanh cta céc don vi va chi tri cé tirc theo Nghi quyét clia Dai hdi déng cb
déng.

10. Thue hu:n tot chinh sach véi ngudi lao dqmg tao diéu kién cho nguoi lao déng cé ngudn

thu nhap 6n dinh, tinh than tét dé lam viéc, gin bé véi Céng ty.

Xem xét diéu chinh mtrc lwong hang nam clia cin b§ CNV dam béo phit hop véi mit
bing thi truong va nganh nghé kinh doanh.

Thye hién ché do phic loi cho nguoi lao dong: Tham quan, nghi dudng hang nim va
céc ché d6 khac cho cén bé CNV,

Trén day la toan bd ndi dung bdo cdo vé két qua thuc hién cong tac SXKD nhiém ky

2{}21 - 2025 va xay dung phuong hudng nhi¢m vu 5 nam tiép theo 2026 2030 ctia Cong ty
cb phén Pién nude lip may Hai Phong, kinh trinh Dai hoi déng cb déng xem xét, théng
qua.

Trén trong cam on!.
Hai Phong, ngé.y 25 1héng 3 nﬁm 2[126 [Qy"

T6NG GlIAM DOC
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CONG TY cO PHAN BIEN NUGC LAP MAY HAI PHONG

HAI_I:-‘HONG ELECTRICITY WATER MACHINE ASSEMBLY JSC
D/c: SO 34 dudng Thién L6i, Phutng An Bién, TP. Hai Phong, Viét Nam
DNC Add: No.34 Thien Loi Street, An Bien Ward, Hai Phang City, Vietnam

Website: www.diennuochp.com.vn * Emall: dnc@diennuochp.com.un * Ma chimg khoan/Stock symbol: DNC

Tel: 0225.3856 209
Fax: 0225.3785 759
Hotline: 1900588802

BAO CAO CAN POI KE TOAN NAM 2025
(BCTC da duoc kiém todn)

Kinh trinh Pai hoi dong co dong xem xét thong qua

DVT: FND
T Chi tiéu Mass|  31/12/2025 31/12/2024
TAISAN

A | Taisan Ngan han 100 156.076.908.632 | 113.460.963.189
| | Tién va cdc khodn tuong duong tién 110 |  27.539.108.948 |  20.631.732.678
i | Pau tu'tai chinh ngan han 120 34.888.845.883 8.845.622.953 |

| 1] Chung khoan kinh doanh 121 23.251.769.373 9.886.685.075
. 2! Dy phong gidm gié chimg khoan kinh doanh 122 (1.565.127.875)
3| Dau iU ndm gilr dén ngay dAo han 123 11.637.076.515 524.065.753
M | Cac khoan phéi thu ngan han 130 79.504.668.184 |  65.484.182.496 |
1| Pnai the ngan han cia khach hang 131 55451353672 |  38.978.261.330
2| Tra tnidic cho mgudi ban ngan han 132 848.992.745 1.266.471.233 |
| 3! Phai thu ngan han khac 136 23.204.321.767 | 25.239.449.933
IV | Hang t8n kno 140 12.675.799.355 |  16.415.521.396 |

Y } Ti san ngan han khac 150 1.468.486.257 2.083.903.860
& | vaisén Daihan 200 97.963.957.066 |  89.279.986.536 |
|| | Tai san @ din 220 62.547.350.307 |  59.744.826.839 |
| 1| T3 2&n ¢d dinh hau hinh 221 57.627.187.607 |  54.483.895.135
| - Nguyén gia 292 | 147.212.066.505| 134.731.835.425 !
|| -GTHMIay ke 23|  (80.584.878.898)|  (80.247.940.292)\
2| Tai sén ¢6 dinh vo hinh 227 | 4.920.171.700 5.260.931.706 |
| Nauyén gi 228 6.148.179.243 5.148.1?9,243‘:
| - GTHM Iy ké 220}  (1.228.007.548)  (867.247.542)
| n | Tai sdn dé dang d3i han 240 | 38.636.155 302.687.445
" 1] Chi ph' XDCB dé dang 242 18,636,155 362,067,445
|11t | Bdu wtai chinh dai han 250 3.552.670.397 |
| 1| BAu t vao cong ty lien doanh, lién Kt 252 4.000.000.000 |
], 2! Dy phong dau tu tai chinh dai han 254 {40?,329.503}t
| IV | Tai san dai han khac 260 35.377.961.604 |  25.559.781.855 |
L 1| Coni ph tré tru6e dai han 261 35.377.961.604 | 25.559.781.855 |
| Céng Tai san (100+200) 270 |  254.040.865.668 | 202.740.929.775 :




T Chi tiéu Ma s6 31/12/12025 31/12/2024
NGUON VON
C | Nophaitra 300 93.267.606.958 |  69.478.793.392
| | Ng ngan han 310 91.624.162.416 |  68.789.408.743
1| Phai tra nguai ban Ngan han 311 54.708.770.300 |  32.452.539.773
2| Nguai mua tra tién trude Ngan han 312 1.134.934.906 473.797.398
3| Thué va cac khoan phai ndp nha nudc 313 9.951.779.845 |  3.129.243.900
4| Phai tra Nguai lao dong 314 1.059.252.957 906.818.300
5| Chi phi phai trd Ngan han 315 14.377.888.915 11.334.582.676
6| Phai trd Ngan han khac 319 8.115.746.005 4.403.248.460
7| Vay va na va ng thué tai chinh Ngén han 320 280,000,000 14.456.096.582
8| Quy Khen thuéng phuc lof 322 1.995.789.488 1,633.081.654
Il | No dai han 330 1.643.444.542 689.384.649
1 | Thué thu nhap doanh nghiép hoan lai phal tra 341 1.643.444 542 689.384.649
D | Nguén vén chi s hiu 400 | 160.773.258.740 | 133.262.136.333
| | Von chi sé hitu 410 |  160.773.258.740 | 133.262.136.333
1| Vén gop clia chli s& hiu 411 100.346.810.000 |  80.277.800.000
2| Thang du v6n cd phéan 412 (50.000.000) (50.000.000)
3| Qui dau tu phat trién 418 557.368.590 557.368.590
4| Quy khac thude vén chi s@ hou 420 713.858.604 713.858.604
5| Lgi nhuan sau thué chua phan phdi 421 59.205.221.546 |  51.763.109.139
Céng nguén vén (300+400) 440 |  254.040.865.698 | 202.740.929.725
Hal phong, ngax 0 thang 3 nam 2026
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CONG TY cO PHAN BIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JSC
D/c: 56 34 duémg Thién Ldi, Phuong An Bién, TP. Hai Phong, Viét Nam

Tel: 0225.3856 2059

DNC Adq: No.34 Thien Loi Street, An Bien Ward, Hai Phong City, Vietnam Fax: 0225.3785 759
Website: www.disnnuochp.com.un * Email: dnc@diennuochp.comyn * M3 chimg khodn/Stock symbol: DNC Hotline: 1900588802
BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2025
(BCTC dd duwoe kiém todn)
Kinh trinh Pai héi dong cé dong xem xét thong qua
Py UNE

T | Chi tiéu Mal o Nam 2025 Nam2024  [oonem

s0 25/24

1. |Doanh thu ban hang va cung cap dich vu of | 1.132.865.358.118 | 937.408.787.887 | 1,21

' 2. |Doanh thu thudn vé ban hang va CCOV 10 | 1.132.865.358.118 937.408.787.887 | 1.21

3, |Gi5 von hang han va dich vy da cung cap 11 | 1.038.832954.666 860.603.511.162 | 1.2/

4. |Lgi nhuan gop vé ban hang va CCDV 20| 94032403452 | 76805276725 | 1,22

| 5. |Doanh thu hoat dong Tai chinh 21 991618454 |  1.656.053.081 | 0.60
6. |Chi phi hoat dong Tai chinh » (738.284.872)|  2.144.598.839 | (0.34)

. - Trong d6: Chi phi lai vay 23 371.619.257 512.865.385 | 0.72

| 7. {Chi phi quan Iy doanh nghiép 2 95770.751.504 | 23226477877 | 1.1/

I] 6. i aliuan thudn tir hoat déng kinh doanh 30 69.991.555.274 53.091.253.?90 1.32

! | Thu nhéap khac 31 1.175.786.006 473901628 | 248
L 40 loni phi ki 32 1,065.534 944 371003208 | 247 |
| 1. Lgi nhudn khac 40 109.951.062 102.878.228 | 1.67 !
12, Tong loi nhuan ké todn trude thué 50 70.101.506.336 | 53.194.431.318 | 132 |
| icH }f_“.h'. phi thué thu nhap doanh nghiép hién hanh 51 13.568.658.597 10.522.739.00F | [.2v |
li 14 I'Chi nhi thué thu nhap hoan lai 62 454,059,893 530.848.548 | 180 1
|_ 15 |Lgi atudn sau thud thu nhap doanh nghiép 60 55.678.787.848 | 42140543763 | 132 |
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C(]I\I.G TY Co PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
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HAI PHONG Hai Phong, ngay 02 thang 4 nam 2026

DNC.HP.~

O CUA THANH VIEN HQI DONG QUAN TRI POC LAP
TRONG UY BAN KIEM TOAN
TAI PAI HOI PAI HOI PONG CO DONG NAM 2026

Thanh vién Hoi dong quan tri doc lap — Chu tich Uy ban Kiém toan, Cong
ty Co phan Dién nudc lap may Hai Phong, xin béo céo trude Pai hoi dong co
dong cac no1 dung nhu sau:

[. HOAT DONG CUA UY BAN KIEM TOAN

1. Thanh vién vi co ciu Uy ban Kiém todn trong nhiém ky

Hoi dong quan tri (“HPQT”) cua Cong ty ¢b philn Dién nudc lip may Ha
Phong {“DNC“) nhiém kv 2021 - 2026 da thanh lap Uy ban Kiém toan
(“UBKT”) gébm 02 thanh vién, 01 Chu tich UBKT la thanh vién HPQT doc lap
va 01 thanh vién UBKT la thanh vién HPQT khong diéu hanh. Tat ca céc thanh

vién UBKT déu bao dam du tidu chudn, diéu kién theo quy dinh tai Ludt Doanh
nghiép s6 59/2020/QH14 ngay 17 thing 6 nam 2020, Luit Chimg khodn $0
34/2019/QH14 ngay 26 thing 11 nim 2019. Céic quy dinh cua Chinh phu va
Piéu 1& Cong tv. Co cau nhin su UBKT trong niim 2025 cy thé nhu sau:

b (_3;15 Ta Van Son - Chu tich UBKT, Thanh vien HDPQT doc lap
2. Ong Nguyén Trung Kién - Thanh vién UBKT. TV HBQT , T. BKTNB
2. Hoat dong ciia UBKT

UBKT da trién khai, thye hién day du chire ndng. nhiém vy theo quy dinh
tai Diéu lé cua Cong ty CP Dién nuoc lap may Hai Phong, Quy ché to chire va
hoat déng cia UBKT, tham du day du cac phién hop dinh ky, cung tham gia thao
Juan va thong qua cac ndi dung thude chire nang, nhiém vy cua UBKT.

Trong nam 2023, UBKT da 16 chire 02 cude hop dé trao déi, thao ludn ve
cic van dé phét sinh thude vai tro va trach nhiém cua minh, bao g0m:

- Giam sat viéc tuan thu Diéu 1é Cong ty, cac quy dinh hién hanh cua phap
ludt trong viée quan ly va diéu hanh hoat dong san xudt kinh doanh cua Céng ty.




- Giam sat viée thuce hién ede Nghi quyét cua Dai hoi dong c6 dong va
gigm sat hoat dong cua HPQT, Ban diéu hanh.

- Giam sat tinh hinh thuc hién ké hoach san xuat kinh doanh.

- Xem xét Bdo cdo tai chinh hang quy/ban nién/ndm va danh gia anh
hudng ctia cde van dé trong yéu duge néu trong Bdo cdo kiém toan cua Kiem
toan doc lap.

- Chi dao va giam sat hoat dong cua Ban kiém toan ndi bg, dua ra cac y
kién dé ning cao hiéu qua cua hé thong kiém soal ndi bo va quan ly rui ro.

- Kién nghi lua chon Cong ty kiém toan doc lap; Theo doi va danh gia su
doc 1ap. khach quan cua cdng ty kiém toan va hiéu qua cua qua trinh kiém toan.

Véi vai tro xem xét, giam sat hogt dong tai chinh va hoat dong kiém toan
doe lap, phén tich céc rui ro tiem tang trong hoat dong kinh doanh va tai chinh
ctia Cong ty, UBKT da kip thoi phan tich cling nhu dé xuat phuong an giai quyét
doi vol cac van dé phat sinh trong qua trinh hoat dong 1én Hoi dong quan tri
trong pham vi quyén han duoc quy dinh tai Piéu |&€ Cong ty.

3. Thi lao, chi phi hogt dong va ¢ic lgi ich khace

Thu lao, chi phi hoat dong va cac lgi ich khac cua UBKT va timg thanh
vién UBKT tudn thu dung theo quy dinh tai Luat doanh nghiép va Diéu 1¢ Cong
ty. Thong tin chi tiét dd dugc trinh bay tai Bio cdo tai chinh hop nhét duge kiém
toan nam 2025,

I1. BAO CAO CUA THANH VIEN HBQT bQC LAP TRONG UBKT
1. Két qui gisim sat d6i véi HDQT, Ban didu hanh

Trong nédm 2025, UBKT thye hién giam sdt hoat dong cua HDQT théng
qua vige tham du cac cude hop Hoi dong quan tri/Ban diéu hanh. Thong qua hoat

dong giam sat, UBKT danh gia:

- Hoat dong quan trj cong ty cia Héi dong quan tri da tuan thu cac quy
dinh ctia phép ludt hién hanh, Diéu 1é Cong ty, Nghi quyét Pai hoi déng b déng,
Quy ché t6 chirc va hoat dong ctia Hoi dong quan tri va cde quy ché quan tri ¢6
lién quan.

- HDQT da thyc hién 16t chirc nding dinh huéng phét trién cho Céng ty
thong qua viéc hoach dinh, kiém soat va dieu chinh cac quyét dinh chién luoc.

- Ban diéu hanh da t0 chie va diéu hanh hoat dong kinh doanh diing chire

nang. nhiém vu, quyén va nghia vu cua timg thanh vién, pht hop cdc quy dinh
cua phap luat va cac quy dinh quan tri ndi bo.




- C4c¢ Nghi quyét, Quyét-dinh cia HPQT da duge Ban diéu hanh to chire
trién khai kip thoi, ding yéu ciu. Cong téae quan Iy diéu hanh dam bao tinh ¢in
trong can thiét dong thoi ¢6 su linh hoat dé dép tng véi nhiing thay dbi, bicn
dong cua thi truong, khach hang va cdc yéu to lién quan. Cac quyét sach trong
yéu clia Ban Piéu hanh duge phan tich va tham vin tir HPQT nhdm dua ra giai
phap phu hop cho Cong ty.

2. Két qua gidam sat doi voi dich vy kiem toin doc lp, Bio cio tai
chinh, tinh hinh hoat djng, tinh hinh tai chinh ctia Cong ty

- Cong ty TNHH kiém toan VACO la don vi kiém todan dugc lya chon thuc
hién kiém toan Béo cdo tai chinh Cong ty. Qua giam sat danh gia chét luong
kiém toan doc lap eua UBKT, VACO da dap tmg cdc tiéu chi danh gia chu yéu
nhu: dam bao d tin cdy. trung thue va chat lugng cta bio cdo kiém toan BCTC;
tuan thi thoi han kiém todn theo quy dinh; tudn thu cdc quy dinh vé nghe nghiép,
dam bao tinh doc 1ap, khach quan khi dua ra cac y kién kiém todn.

- UBKT di ra sodt Bdo cdo tai chinh nam 2025 da duge kiém toan bai
Céng ty TNHH Kiém todan VACO va danh gid nhu sau:

- Pong v voi y kien danh gid cua Kiém toén déc lap veé tinh trung thue va
hop ly cua Bao cdo tai chinh.

- Céc chi 6 tai chinh phl hgp véi tinh hinh hoat dgng cua Cong ty, khong
¢6 ¢hi so tai chinh nao bién dong bat thuong.

- Cong ty da hoan thanh chi tiéu doanh thu va vuot chi tiéu loi nhuan truac
thué duge phé duyét tai Dai hoi dong co dong thuong nién ndm 2025

3. Panh gid ve gino dich giita cong ty vi cac bén lien quan

Giao dich ciia Céng ty voi cde Cong ty lién quan trong nam 2025 duge
trinh bay chi tiét trong nhan thuyét minh trong Béo céo tai chinh duge kiém toan
cuia Cong ty. Viée kiém soat xung dot loi ich duge thiét 1ap nham dam bao kiem
soat chat ché giao dich cic bén lién quan, ngudi ¢o loi ich lién quan. Béo céo
kiém toan doc lap va Bido cio kiém todn ndi bo khéng phét hién cac trudng hop
xung dét lgi ich trong giao dich bén lién quan.

4. Két qui diinh gid vé hé thing kiém soit ndi bd, quan 1y rui ro

_ Ban diéu hanh da thuong xuyén to chire thanh 1ap Doan kiém tra dinh k¥
cong tac kinh doanh dbi v&i cac Xi nghiép/Chi nhanh. Céng ty dé chu trong dén
viéc thiétt 1ap cac bién phap kiém soat nham bao vé tai san, thong tin va dam bao

tudn thu cae quy dinh phap ly.
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- UBKT da phéi hop véi Ban diéu hanh Cong ty de thudng xuyeén bam sit
didn bién thi truomg. du bdo vi dé ra cic phuong 4n kinh doanh phit hop nham
han ché cdc rii ro méi trudng, tai chinh, phap 1y va cac rui ro khac.

- Ngoai ra, Cong ty di ¢d nhimg no lire trong vige dao tao va nang cao
nhén thire cia nhan vién ve cong tac kiém sodt ndi bo va quan Iy rui ro. Cong tac
giam sat va danh gid h¢ thong cting duge thue hién dinh ky, dam bao rang hé
thong nay ludn duge duy tri va cai tién.

- A n oo . Aog oA - o -

3. Két qua danh gia vé kiem toan not bo

- Trong nam 2025, Kiém todn ndi bo tiép tue la tang phong vé thir ba trong
hé théng quan tri rui ro doanh nghiép cua Cong ty - truc thuge vé mit chire nang
va chiu sy giam sat cua UBKT va HPOT théng qua phé duyét va giam sat vigc

thuc hién ké hoach kiém toan nam.

- Panh gid két qua thuc hién cong viée nam 2025, Kiém toan ndi bo da
hoan thanh Ké hoach kiém toan nam va cac nhiém vu khac theo véu cau. Nim
2025, Ban kiem todn ndi bo da 16 ¢hire thue hién duoe 03 cude kidm toan:

+ Kiém toan Xi nghiép Bién An Duong di chi ra nhiig ton tai vé cong tac
kinh doanh, cong tic kv thuat trong san xuat kinh doanh.

+ Kiém toan Xi nghiép Pién Thuy Nguyén va Xi nghiép Pién Vinh Bao da
chi ra nhimg tén tai trong san xuat kinh doanh.

+ Kiém toan Chi nhanh Ecopark Hung Yén da chi ra mot s6 16n tai cua cén
bd quan ly gay thiét hai dén tai san cua Cong ty

- UBKT luén theo déi, gidam sét dé dam bao hoat dong kiém toan ndi bo co
hiéu qua.

6. Danh gia sy phdi hop gitra UBKT véi HDQT, Tdéng Giim dbe va
cic eb dong

HPQT, Ban dieu hanh Cong ty da cung cﬁp Kip thoi cdce thong tin, tai liéu
ve cong tdc quan ly diéu hanh va hoat déng kinh doanh cia Cong ty theo yéu cau
ctia UBKT, ho tro va tao diéu kieén dé UBKT thure hign cac chire ndng cua minh,

UBKT tryc tiép tham gia cac cude hop eia HPQT, Ban didu hanh. dong
a6p v kién vé cac vin dé lién quan dén cong tac quan 1y va hoat dong san xudt
kinh doanh cta Cong ty. Cac ¥ kién, kién nghi cua UBKT da duoc HPQT, Ban
diéu hanh tiép nhan va cé v kién chi dao kip thai.

Trong nidm 2025, UBKT khéng nhan duoee kién nghi hodc véu céu kiém
tra ctia ¢6 dong.




7. Kién nghi, phwong hudng hoat déng ciua UBKT

Nhidm thue hién muc tiéu hoat dong, UBKT dé ra phuong hudng hoat
dong nam 2026 nhu sau:

- Tiép tue thue hién nhiém vu va qu}fén han cua UBKT theo quy dinh cua
phép luat va Piéu 1& cua DNC. Thyc hién giam sét viéc thuc hién nghi quyét Dai
hoi dong ¢6 dong, HPQT hang nam; Viéc tudn thu cic quy dinh trong quan tri,
diéu hanh theo quy dinh cua DNC,

- Thye hién chire nang kiém tra, giam sat cac hoat dong cua HDQT, Ban
diéu hanh; giam sat tinh minh bach, hgp phap trong hoat déng quan 1y diéu hanh,
hoat dong tac nghiép trong Cong ty.

- Giam sat viée thue hién cac chién luoc, muc tiéu Cong ty da xay dung.

- Gidm st cac rii ro phat sinh khi trién khai thyc hién ké hoach san xuat
kinh doanh durgic phé duyét ctia Pai hoi ¢6 dong thudng nién.

- Giam sat viéc thue hién du an/ké hoach dau wr trong nam,

- Chi dao ra sodt giao dich vai cac bén lien quan.

- D6i voi cong tac Kiem toan ndi bd:

+ Chi dao va giam sat Ban Kiém toan néi bo xay dung ké hoach kiém todn
nam trén dinh hudng rui ro. Uu tién kiem todn cde rui ro trong yéu gan lién voi
chién lroe, muc tidu kinh doanh cua Cong ty.

+ Phat trién ngudén nhan lye Kiém toan ndi bo, tang cudng cong tac dao
tao no1 bo/tr dao tao.

- Giam sat chﬁt !uwng dich vu cta don vi kiém todn dde 1dp trong ndm 2026.

nhiém ky moi nhanh lenu tiep []lld!'! cong vige Ihr:cr quy dinh.
Cudi cting, UBKT nhigm ky 2021-2026 kinh chuc Dai hdi thanh cong tot
dep va kinh chuc HBOQT 2026 - 2031 nhiéu sire khoe, hoan thanh xuéat sac nhiem
vu di duge DPHDCD thong qua ngay 25/4/2020.
Trén day la Bdo cdo ctiia UBKT kinh trinh Dai hoi xem xét thong qua./.

CHU TICH UY BAN KIEM TOAN
THANH VIEN HDQT DOC LAP

Ta Viin Son
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~ _BAOCAO KET QUA HOAT DONG
_ CUA HOI PONG QUAN TRI NAM 2025, NHIEM KY 2021-2026
VA PHUONG HUONG, NHIEM VU NAM 2026, NHIEM KY 2026-2031

Kinh trinh: Dai hoi ﬁﬁlpg cﬁ dong thudng nién 2026
Céng ty ¢6 phan Dién nuic lip may Hai Phong

Thay mat Hoi déng quan tri Céng ty cd phan dién nudc lip may Hai phong, Chi
tich HDQT bdo cdo véi Dai hoi dong ¢b dong vé tinh hinh hoat dong cia HDQT trong
nam 2025, nhiém ky 2021-2026 va phuong huéng. nhiém vu nam 2026. nhi¢m ky 2026-
2031 nhu sau:

I. KET QUA HOAT PONG CUA HDQT NAM 2025

1. Panh gia chung vé hoat déng cia HPQT

Thue hién theo Ludt Doanh nghiép s 59/2020/QH14, Dicu I& t6 chirc va hoat dong.
Quy ché ndi bd vé quan tri cta Céng ty. Nam 2025, HBQT da té chire thanh cong
DHPCP nam 2025 va 04 phién hop thuéng ky. tap trung trién khai ké hoach SXKD.
thyre hién Nghj quyét DHBCD, gidm sdt kiém soat ndi bo — quan 1y rui ro va chi dao Ban
diéu hanh.

Céc Nghi quyet, quyét dinh cua HPQT la dinh huong quan trong, gop phan ning
cao hiéu qud va phat trién bén vimg hoat dong SXKD cua Cong ty.

2. Cc cude hop cia HPQT niam 2025

2.1. Phién hop 1 (Ldn thir 20, nhiém ky 2021-2026). ngay 18/02/2025 thong qua
cic ndi dung: K& hoach PHPCD 2023: Béo céo &K ¢ hoach kiém todn ngi bo nam 2025;
quyén biéu qu}-'éL dai dién vén DNC; xu 1y sai sot quan 1y; tinh gon bo may: va két qua
SXKD 2024, ké hoach SXKD 2025. ;

2.2. Phién hop 2 (Ldn thit 21, nhiém ky 2021-2026), ngdy 26/4/2025 thong qua: Két
qua SXKD quy 1/2025; Ké hoach quy 11/2025; thuc I_}if—_‘:n dy 4n cong to dién [l:I"L'ffJ X
hoat dong ctiia Chi nhanh Pha Quédc: tinh gon bd may 10 chire va Phuong an tang von dicu
[& nam 2025. .

2.3. Phién hop 3 (Ldn thir 22, nhiém ky 2021-2026), ngay 25/7/2025 thoéng qua: l{él
qua SXKD quy 11/2025 va 6 thing diu nam 2025, Ké hoach quy 111/2025; Bao cdo kiém
toan noi bo tai Xi nghiép Dien An Duong; va cong tac bo nhiém lanh dao.

2.4, Phién hop 4 (Lan thit 23, nhigm ky 2021-2026), ngay 25/10/2025 thong qua:
Két qua SXKD quy 1/2025 va 9 thang 2025, Ké hoach quy ]V;QE‘.IES; Dyr 4n cong 10 dién uir:
Du thao Ké hoach SXKD nam 2026: Cong tac kiém todn- ké hoach kiem toan 2026: vi
cac qu}-'ét dinh vé tO chite, CNTT va don vi trye thudc.
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3. Cac hoat djng chinh ctiia HPQT trong niam 2025

Trong nam 2025. HDQT da ban hanh 04 Nghj qu}-'ét vé thue hién nhiéu noi dung
quan trong:

- Thuc hién chi tra F:E‘p tire E}ﬁng tien dot 2 nam 2024 vai v 1€ 15% vao ngay
27!3#2_{}25 va tam tmg ¢ tic bang tién dot 1 nam 2025 vaéi ty 1¢ 10% vao ngay
29/10/2025.

- Thire hién phét hanh ¢d phiéu ting Vén diéu 1¢ ndm 2025 vai ty 1€ 25%.

- {?ﬁng téc to chire. nhan sy, chién luge: Quyét dinh bé nhiém bé sung 2 Phd Tong
giam doc Cong ty: Quyét dinh cham dut hoat dong Chi nhanh Phu Quéde; Quyét dinh
thanh 1ap Ban Chi dao (mg dung céng nghé thong tin va chuyén déi s6.

- Hoi dong quan tri luén bam sdt theo doi tinh hinh hoat dong san xuét kinh doanh
ctia Cong ty. chi dao dinh hudng va giam sat cht ché Ban dicu hanh trong cac hoat dong
didu hanh san xuit kinh doanh, diu tu, tai chinh. Bén canh d6 HDQT ciing thudng xuyén
tham gia cac cude hop giao ban thuong ky cua Ban diéu hanh dé ndm bt tinh hinh va
nhanh chong dua ra cdc giai phap kip thoi gidp hoat dong san xudt kinh doanh hiéu qua
nhat trong dicu kién tinh hinh kinh té xa hoi ndm 2025.

- Va nhiéu quyét dinh quan trong khéc.

4. Hoat déng ciia thanh vién HDQT dge 1ap va Uy Ban kién toin

- Uy ban Kiém todn hoat déng theo Quy ché hoat dong ciia Uy ban Kiém toan theo
Quyét dinh so 17/QD-HPQT ngay 10/5/2021. Ong Ta Van Son - thanh vién HPQT doc
lap 1a Chu tich Uy ban Kiém toan da tham gia cac hoat déng cua HPQT gidam sat, tu van
va dua ra cic quan diém doc lap vé cac vin dé trong hoat dong san xuat kinh doanh cua
Cong ty. Dong thai true ticp chi dao dicu hanh moi hoat dong cua Uy ban kiém toan.

- Nim 2025, Uy ban Kiém toan da tuan thi theo nhiém vu quy dinh tai Quy ché
hoat dong ctia Uy ban kiém toan bao gom:

+ Giam sat viéc tuan thu Diéu 18 Céng ty. tin thu quy dinh cia phép ludt va quy
dinh noi bo khac cua Cong ty.

+ Giam sat viée thue hién Nghi quyét ciia PHRCD va hoat dong cua HDQT va Ban
diéu hanh.

+ Giam sat tinh hinh thuc hién ké hoach san xuat kinh doanh.

+ Giam sat tinh trung thuc béo cdo tai chinh quy/ban nién/nim cia Cong ty va cong
b6 chinh thire lién quan dén két qua tai chinh cua Cong ty:

+ Chi dao va Giam sat hoat dong ctia Ban kiém todn ndi bo dua ra cdc ¥ kién dé
ndng cao hi¢u qua cua kiém sodt ndi bo va quan 1y rui ro.

+ Kién nghi lya chon cong ty kiém toan doc lap. mirc thu lao va didu khoan lién
quan trong hop dong véi cong ty kiém toan dé HPQT thong qua trude khi trinh lén
PHPCD thudng nién phe duyét,

+ Ra sodt, phét hién va quan 1y rui ro, dé xuit voi HPQT cic giai phap xu Ly i ro
phét sinh trong hoat dong cua Cong Ly:

Thong qua hoat dong giam sat. HDQT da thue hién dang quyén va nghia vu theo

- "

Luit dinh, phit hop véi Nghi quyét cua PHPCH va bicu ¢ Cong ty. Ban diéu hanh da
tuan thu dung chire nidng, nhi¢m vu. tich cuc trién khai cac Nghi quyét DHDPCD, Nghi
quyél ctia HPQT. thure hién ¢éng téc quan ly diéu hanh theo quy dinh cua phap luat.
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5. Danh gis hoat dong ciia Ban Tong gidm déc va céc tiéu ban tryc thuge HDQT

5.1 Hoat déng ciia Ban Tong giam doc

- Ban Téng giam doc did nghiém tic trién khai cac Nghi quyét cua DPHDCD nam
2025, Nghi quyét cia HDQT va thuc hién t6t chirc nang nhiém vu cua minh theo ding
quy dinh cua Phap ludt va Dicu lt; Cong ty. Vi xa} qua trinh san xuat kinh doanh cua
Cong ty luén on dinh va phat trién, cic chi tiéu déu dat va vugt ké hoach ma PHDCD
ndm 2025 da dé ra.

- Véi nhirng két qua da dat dugce trong nam 2025, HPQT danh gid cao vai tro cua
Ban diéu hanh Céng ty trong viéc thm:: hién cac chu truong. chinh sach, cac Nghi quyet
cua HDQT ciing nhu duy tri phat trién on dinh hoat dong san xudt kinh doanh dién, nuoc.

- V& chi tiéu doanh thu, lgi nhudn: Doanh thu nam 2025 cua Cong ty dat 1.132.863
triéu dong bing 94,4% ké hoach nam 2025 la: 1.200.000 triéu dong va bing 120.9% so
véi nim 2024. Loi nhudn trude thué nam 2025 cia Ccmg ty dat 70.102 triéu dong bing
125.2% ké hoach nam 2025 la: 56.000 triéu dong va bing 131.8% so véi nam 2024.

- V& cong tac quan ly ky thudt he théng ludi dién ludn la 1hen chdt trong van hanh
hé théng dién. nham dam bao cung cép dién an toan, lién tuc, on dinh va kinh té. Nam
2023, cong tic quy hoach va cdi tao ludi dign: Cong tac bao tri. stra chira, quan ly sy co.
quan 1y ton that dién nang luén duge tri trong, cu thé xdy dung mai 14 TBA va nang
¢bng suat 17 TBA Bo6 sung. thay thé 30.9 km day duurn;: truc va 378 ¢ot dién. Thay cong
to dién tr truyén dir lidu tir xa: 27.004 cai. Nén ty [¢ ton tht dién ning binh quin nam
2025 dat 3.5% giam 0,6% so voi nam 2024,

- Vé cong tac doi mai cong nghé thong tin trong quan Iy kinh doanh dién dong vai
trd quan trong trong viée nang cao hi¢u qua van hanh. chat luong dich vu va trai nghi¢ém
khach hang. Minh bach hoa dir li¢u: hoa don, chi s dién, thanh todan va Néng cao trai
nghi¢m khach hang: dich vu nhanh. tién lgi. da kénh. Déy nhanh tién do thay cong o
dién tr truyén dir liéu tr xa dé Ung dung cong nghé do dém thong minh: thu thap chi 50
tir xa, giam ghi thi cong va canh bao bét thudng tiéu thu dién.

- Vé cong tac kinh doanh va quan ly tai chinh nam 2025; Quan ly doanh thu: kiém
soat chat ché san lugng dién. nudc ti¢u thu: Han ché thit thoat di¢n nang, nude sach, tng
dung hé thong do dém thong minh. Da dang phuong thire thu tién (online, vi dién tu):
Siét chit quan ly chi phi: Chi phi san xudt: Vat tu, dlen nang déu vao.... chi phi nhan
cong: Kiém soat chi phl thal thoat. hao hut; Quan ly von va dau tr: Dau tr nang cip hé
thong lugi dién, hé thong céip nudc...; Quan 1y cong ng: theo doi cang ng khach hang.
giam tv 1é no x4u: Lip bdo cao tai chinh dinh ky, minh bach, bao cao thué thuc hién
nghiém tie theo ludt dinh va cac quy dinh cua Nha nuoc.

- Vé cong tac to chire, can bo: Nhim ting cudng nang luc quan Iy, diéu hanh hoat
dong san xuat kinh doanh nang cao hiéu qua hoat dong Ban Toéng Giam dde da trinh
HPQT Cong ty bé nhiém thém 02 Phé Tong gidm ddoe va lanh dao cac Phong ban trong
nam 2025. Tiép tue, ctr Can b quau Iy tham gia dio tao ning cao trinh do chuyén mon.

-Vé cuna tac cham lo doi song ngudi lao dong: Cong ty van tiép tuc quan tam dén
ché do. quyén lgi. thu nhdp dbi voi nguoi lao dong nhur tang luong 8% so vGi nam 2024,
thue hién ché do phic 1gi day di nhu kham stre khoe dinh kY. tham quan tim hiéu van
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hoa tai dit nude Trung Qude. sua chita vin phong lam viée, ning cao chat lugng moi
triromg lam viéc.

5.2 Hoat djng ciia Ban kiém toin ndi bé:

Ban kiém todn ndi bo da thye vige kiém tra, ddnh gia va tu vin mang tinh dje 1ap.
khach quan vé calic quy trinh hoat dong va quy trinh quan Iy rui ro cua Cong ty dam bao
tinh hiéu qua, kiém sodat rui ro va cd hi¢u suat cao trong qud trinh hoat dong cua Cong ty.
Na!n 2025, Ban kiém todn ndi bo da td chire thyc hién duge 03 cude kiém toan ndi bo:
Kiém todn Xi nghiép Dién An Duwong; Xi nghiép Dién Thiy Nguyén: Xi nghi¢p Dién
Vinh Bao; Chi nhanh Ecopark Hung Yén.

Qua céc cude kiém tofin tai cdc don vi, Ban Kiém toan ndi bg da chi ra mét s ton
tai vé cong tac kinh doanh, cong tdc ky thudt. cong tic quan 1y tai chinh. dé xudt kién
nghi voi Ban Téng giam doc: Tang cuong cong tac quan Iy doi voi Xi nghi¢p/Chi nhanh:
Céac Phong nghiép vu chi dao va hudng din don vi tryc thude thue hién ding cac quy
dinh ctua Cong ty.

1. KET QUA HOAT PONG CUA HPQT NHIEM KY 2021-2026

Niam 2026 1a nim két thie nhiém ky thir IV ciia HDQT Céng ty o phan Pién num
]ﬁp may Hai Phong. danh dau ching duong 20 ndm hogt dong theo mo hmh cong ty m
phan Trong sudt ching duong nay. Cong ty da cé nhtmg bude phat trién 4n wrong, ca ve
quy md. dia ban quan Iy kinh doanh vé murc tang truong vé doanh thu va lgi nhudn.

Trong giai doan 2021-2026. hm canh kinh té. xa héi Viét Nam c¢6 nhiéu yéu t6
thudn lgi va kho khan tac dong tryce uep dén linh vuc Kinh doanh dién néi chung va Cong
ty noi riéng. Co nhiéu co hoi phét trién mdnh nhor nhu cau sir dung dién ngay cang ting.
Nhung dong thai déi mat voi ap luc lon xe co ché gia dién con han ché, gia dién chiju sir
quan Iy cia Nha nude. Do do, Cong ty cin phai dau tr cong nghé vao hg théng ludi dién
va thich tmg linh hoat véi thi trudmg vi chinh sach.

Trong nhiém ky vira qua, HDQT Céng da phit huy nhirng thudn lgi, han ché dén
mire thip nhat nhimg khé khan, phan ddu hodn thanh céc chi tidu K& hoach san xudt kinh
doanh hang nim da dugc Dai hoi dbng ¢d dong thudng nién thong qua.

1. Panh gia vé tinh hinh quan tri Cong ty:
Nhiém ky 2021-2026 vira qua, Cong ty da co sy thay ddi vé tinh hinh quan tri, cy the:

- Thanh lap Uy ban Kiém todn truc thude Hoi dong quan tri, dam bao phi hop Vol
m® hinh 6 chite quin 1y cia Cong ty.

- Phuong cham hoat dong cua Hoi ddng quan tri Céng ty la luon bao toan va phat
trién von. ciing nhu dam bao quy én loi cia cdc nha dau tu. Trong nhngm ky 2021 - 20 26
Hoi dong quan tri da dé xuit PHDCD da thong qua 3 det tang von diéu 18, dua so cd
phleu méi vao niém yét va giao dich trén thi truong ching khoan (tang LLr mu*c
51.378.500.000 déng lén murc 100.346.810.000 dong). Lung voi viee dé xudt tang vén
diéu 1& COI\U Ly. HDQT Cong ty cung Iuon dam bao quven loi cho co dong théng qua
viée tra cd tirc bing tién voéi mire chi wa on dinh cho cde co dong trong sudt nhiém ky vira
qua vai mire 25%.

- Vai tiéu chi “Cong khal Minh bach”, Cong ty ludn chi trong dén cong tac cong
bo théng tin va quan hé cd dong. nham dua dén cho nha déu tu nhing thong tin rd ra‘mg
vé hoat dong cua doanh nghiép thong qua nhiéu phuong tién nhu: h¢ théng céng bo
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thong tin cia Uy ban Chimg khoén Nha nude. S& Giao dich Chirng khoan Ha Noi.
Website Cong ty....

2. Panh gid vé két qua san xufit kinh doanh

Trong nhiém ky 2{]21~2E1?..6. céc chi tiéu déu co sy tng truong 6n dinh trong dé
Doanh thu cua I.Cﬁng ty tang gan 199,6%: San luong dién tang 161.96%; dac biét Luoi
nhun trirde thué Cong ty tang truong manh meé voi mire 210% so voi dau nhigm ky.

* Két qui Kinh doanh 5 nim (2021-2025):

T Chi titu Nim 2021 | Nam2022 | Nam 2023 | Nam 2024 | Nam 2025 3352;"1‘!,{;“,
[ | Tong doanh thu (Triéu dong) 567.630 |  658.676 | 802483 939.065 | 1.132.865 199.6
| |Kinhdoanhdign | 548367 | 633730 | 767375 | 906404 | 1.080.635 197,
2| Kinh doanh muroe 12.256 14.170 17.103 17.476 18.119 147,8
3 | Doanh thu khéc 70071 10776 |  18.005 15,085 |  34.110 486,8
11| San lugng dién (Tri¢u KWh) 255 289.5 337.9 374 413 161.9 |
I | San lugng nudc {_l_n.: T T68.350 §98.150 | 1.043.000 1.017.100| 1.023.290 133.2 1
[V | Ty I§ tdn thit di¢n nang (%) 44z . Al 41| 7. S < 79,0
I Icm thiit nudc (%) | 554 5130 Sgdill 5.1 4.8 | 30.6
VI | Loi nhudn nude thué _[Tﬂ_f;!.l dong) 33382 | 36.807 ~4B.075 53.194 0,102 2100
VII | Nop ngan sich (Triéudong) 14.800 15.930 18.527 21.470 27.023 1826 |
VI | Von diéu [& (Ty dong) 513 64.2 64.2 80.2 100.3 1955
e
- Tién mit 25% 25% 25% 25% 25%
IX | -Cophicuthuing . 5% 25% 25%
X | Luong binh quin (Trdng/ing) 10,8 1.7 12.6 13.9 15,2 140.7

- Nam 2021: Doanh thu dat 567.630 triéu dong bing 143.2% so véi nam 2020. Loi
nhudn trude thué dat 33.382 triéu dong bing 130.3% so voi nam 2020.

- Nam 2022: Doanh thu dat 658.676 triéu dong bfma 116.0% so véi nam 2021, Loi
nhudn trude thué dat 36.807 tricu dong bang 110,3% so vai ndam 2021.

~ Ném 2023: Doanh thu dat 802.483 triéu dong bang 121.8% so véi nidm 2022. Loi
nhudn trude thué dat 48,075 tridu u dong bing 130.6% so vdi nam 2022

- Nim 2024: Doanh thu dat 939.065 triéu dbng bang 117,0% so véi nam 2023. Loi
nhugn trude thué dat 53.194 triéu dong bang 110.6% so véi nam 2023.

- Nam 2025: Doanh thu dat 1.132.865 triéu dong bang 120.6% so v&i nam 2024.
Loi nhudn trude thué dat 70.012 triéu dong bang 131.8% so voi nam 2024,

3. Pénh gid vé cong tic to chire, nhin sy

- Nhiém kj ky 2021 - 2026, cong tac to chire. nhin sy da co nhimg cai tién va ciing
14 mdt trong cac yéu t6 quan trong quyét dinh théing loi di véi hoat dgng san xudt kinh
doanh ciia Cong ty.

- Huéng tdi mé hinh quan ly tinh gon, hi¢u qua. Cong ty da tién hanh sap nhép cac
Ban quan ly van hanh cua cat. Xi nghiép cho phi hop vdi s diéu chinh dia gi6i hanh chinh
cua Nha nudc thay déi nhdm 6n dinh mé hinh hoat dong san xudt kinh doanh ctia Cong ty.

- Cong ty tiép tuc hoan thién céc ché do chinh b&ﬂh cho nguoi lao dong. dong I.hm
tiép tuc trién khai cdc chuong trinh gia tdng cdc quven loi cho ngudi lao dong nhu o
chie chuong trinh tham quan. du lich cho toan thé CBCNV tai nudc ngoi; Té chirc
churong trinh tham quan. du lich cho Lanh dao Cong ty ciing nhu cdn bd cap trung.
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- Day manh cong tdc dao tao trén nhiéu linh vire khdc nhau tir k¥ nang quén 1y cho
16i cdc 1op dao tao ning cao tay nghé. hé tro kinh phi dao tao nham nang cao chét lugng
cua doi ngti nhdn sur Cong ty.

I1l. PHUONG HUONG, NHIEM VU CUA HDQT NAM 2026, NHIEM KY 2026-2031

_ - Thyc hién nghiém céc quyén va nghia vu ctia Héi ddng quan tri theo Phap luat va
Dicu I¢ Cong Ly. Chép hanh day di moi qui dinh yéu cau vé quan tri Cong ty vi cong bo
thong tin cua Uy ban Ching khodn Nha nudce, So giao dich Chirng khodn Ha Noi va cac
co quan chire ning.

- Ho1 dé-ng quan tri thue hi€n gidm sat dﬁ}-‘ du hoat dong cua Ban Tf:mg giam dic
trong cong tac thue hién Ké hogch SXKD hang nam dé dim bao céc quyét dinh vé hoat
dong Cong ty tudn thu Nghi quyét ctia Dai hdi dong ¢o déng ciing nhu qui dinh Phép ludt.

- Nam 2026, ciing nhu ca nhiém ky 2026-2031, nén kinh té, xa héi Viét Nam bude
vao ky nguyén méi. Véi nén tang do. véi nhitng chinh sach Nha nudc thay déi. HPQT
Cong ty phat huy sitc manh doan két. khong ngimg dbi mai sdng tao, quyét tdm cao, hanh
déng quyét liét. DE thuc hién nhimg chi tiéu co ban ndm 2026 va nhi¢m k¥ 2026-2031.
HDQT dua ra dinh hudng hoat dong cu thé nhu sau:

* Chién luoc, nhiém vu trong tim trong SXKD nhi¢m ky 2026-2031

| Tr Chi tiéu Nim2026 | Nim2027 | Nim2028 | Nam 2029 | Nam 2030
I | Téng doanh thu (Triéu dong) 13103 |  1.479.4 1.668.9 | 1.850.5| 2.050.0

I | Kinh doanh dién 1.265,3 14503 | 1.638.1 | 1.817.6| 2.0144

2 | Kinh doanh nuge 160 17.1 18.3 194 20,6

3 | Doanh thu khac - 12,0 17 5 13,5 15.0

Il | San luong dign (Tricu KWh) 456 307 )4" 585 626
11 | Ty I¢ tén thét dién nang (%) 3.5% 32% | 32% 3.0% 3.0%

Lei nhudn trude thué (Triéu

IV | dong) _ 40,5 46.2 53.1 0l,1 70,2
o] ‘-Jop ngan sach {Trleu dc:ngj _ 28,5 311 339 370 400
VI | Vbn diéu 1 (T},__:_I_(_}}_‘ugj | 100.3 100.3 Hm 3 100,3 100.3

| VIl | Ty l¢ chia ¢d tie bang Tien =20% =20% >30% =30% >30%

- Diu tr bé sung xdy dung moi 30 tram bién dp vdi tong cong sudt tang thém
17.680 KVA: Pau tu bd xung hé théng ducrng truc ha thé va hé théng cot dién: Hoan
thién dy 4n thay thé lap dat cdng to dign truyén di lidu tir xa.

Trong nhiém ky 2026-2031. Cong ty hudng td chudn mue quan trj hién dai. minh
bach va hiéu qua. Dé thye hién hoan thanh nhuna chi tiéu co ban trén, HDQT Cong ty
dinh hudng hoat dong cting nhu chi dao vé mot s6 giai phap co ban nhu sau:

1. Dinh huéng chién luge phit trién; Mo rong thi truong, d!a ban quan Iy bdn le
dién ra céc ra cac tinh. thanh ldn cdn; Diu tu tai chinh, mua — bén ¢ phan, phén vén gop
tai cédc cong tv khac.

2. Chuyén déi sd & hién dai héa hé théng: Pay manh (mg dung cong nghe: Al Big
Data trong du bdo phu tai. Io[ trong quéan ly ludgi dign, dau tr xay dung ludi dién lh(}nﬂ
minh. Cong to dién tur umen dir liéu tir xa dat 100%, H¢ T.h()l'l!-_‘, cham soc khach hang s0
hoa toan dién.

3. Néng cao hiéu qua san xuét kinh doanh: Giam ton thit di¢n ning xudng :mrc 16

. T&i wu chi phi vin hanh. Ning cao nang suat lao dong: Pa dang hoa nguén thu
tir: D;ch vu k¥ thuat dién, Tu véin nang lugng...
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4. Phat trién thi truong & khich hang: Lay khach hang lam trung tim, Ca nhan hoa
dich vu: Tang trai nghiém s6. Tang cudng hop tic véi cac Doanh nghiép, Tap doan. Khu
cong nghiép...

5. Quan tri doanh nghiép & minh bach: Ap dung quan tri tién tién. minh bach tai
chinh; Tang cudng kiém sodt ndi bd: Nang cao vai trd giam st cua HDQT. tich bach quan
tri va diéu hanh.

6. Phét trién ngudn nhan lyc: Chi trong phat trién chat lwong ngudn nhan lue. Xay
dung ddi ngii K§ sur cong nghe cao. ting cuong nhiéu chinh sach hd tre ddo tao ndng cao
trinh do chuyén mon: X4y dung viin hoa doanh nghiép va mdi trudng lam viée doan két.
gin bo, tao nén tang vimg chic dé Cong ty phat trién chu dong, linh hoat va néng cao
hiéu qua hoat dong.

7. Nang cao thu nhap doi séng cho cdn b cong nhén vién Cong ty va déng thori
tang ty 1¢ chia ¢d tirc cho ¢ dong.

Kinh thira cac Quy vi!

- Vi phuong cham: doan két. nang dqng bam sat thue tién, HDQT sé tap trung chi
dao nhimg giai phdp mang tinh chién luoe dong thoi lam 1ot cong tac giam st doi cac
hoat dong san xudt kinh doanh cua Céng ty. dem lai quy én lgi cao nhat cho toan thé co
dong, CBCNV Cong ty va su phdt trién én dinh, bén vitng cia Cong ty trong nhiém ky
2026-2031 ciing nhu nhimg nim tiép theo.

- Thay mat HDQT Cona ty ¢d phin Blen nuge lap may Hai Phong, Chu tich HDQT
chan thanh cam on Quy Vi cb dong luén gin bé. dong hanh cung voi Cong ty trong thoi
gian qua va mong s¢ tiép tuc nhéan duge sy ho trg. quan tim hon nira cua Quy vi ¢6 dong
trong thoi gian téi.

Kinh trinh Dai hoi dong co dong xem xét thong qua toan van Bao cao./.

Neoi nhén:

- Owy' e dang DNC;
-HBOT, UBKT.

- CBTT;

- Liew VP Cry.

D6 Huy Dat
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CONG TY CO PHAN BIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY
@ Bl/c: 6 34 duang Thién Lai, Phuong An Bién, TP. Hai Phong, Vit Nam Tel: uzzs.assﬁlsszg

DNC Add: No.34 Thien Loi Street, An Bien Ward, Hai Phong City, Vietnam Fax: 0225.3785 759
Website; www.diennuochp.com.un * Email: dnc@diennuochp.com.un * Ma chimg khoén/Stock symbol: DNC Hotline: 1900588802

Sa: 01 /DHDCD/2026
No.: 0 /BDHDCD/ 2026

Hai Phéng ngay 02 thang 4 nam 2026
Hai Phong, April 2026

TO TRINH
V/v Bio cdo phwong 4n phin phdi lgi nhudin v chia €6 tirc nim 2025

PROPOSAL
Re: Report on the 2025 Profit Distribution and Dividend Payment Plan

Kinh trinh: Dai hoi dong ed dong thudng nién 2026
Céng ty ¢6 phan Dién nude ip may Hai Phong
JTo: The 2026 Annual General Meeting of Shareholders
Hai Phong Electricity Water Machine Assembly Joint Stock Comp

PHUONG AN PHAN PHOI LOI NHUAN NAM 2025
I/ 2025 PROFIT DISTRIBUTION PLAN
Téng loi nhuan k€ todn trude thué :

1 Total Accounting Prafit Before Tax 70,101,506,336 dong(VND)
Thué thu nhap doanh nghiép hién hanh :

2 Current Corporate Income Tax 13.568,658,597 dong(VND)
Thué thu nhap doanh nghiép hoén lai :

3 Deferred Corporate Income Tax 054,039,893 dong (VND)
Téng loi nhuén sau thu€ TNDN: ( 1-2-3)

4 Toral Profit After Corporate Income Tax 55.578.787,846 dong (VND)
Loi nhuan chia cho 05 Lién Danh :

5 Profit Allocated 1o the 5 Joint Ventitres: 6.037,092,928 dong (VND)

Loi nhuan con lai ctia Cty CP Dién nude lap may HP :
Remaining Profit of Hai Phong Electricity Water Machine

6 Assembly Joint Stock Compainy 49,541,694.918 dong (VND)
Trich lap Quy khen thuong phiic loi (5%) :

7 Allocation to Bonus and Welfare Fund (5%) 2,477,084,746 dong (VND)
Loi nhuan sau thug con lai

8  Remaining Profit After Tax 47,064,610,172 dong (VND)
PHUGNG AN CHIA CO TUC NAM 2025:

11/ 2025 DIVIDEND DISTRIBUTION PLAN 25,086,702,500 dong (VND)
_ Tam tng dot | (Ngay 20/10/2025 = 10%/Von) .
First Installment Advance (20/10/2025= 10%/capital) 10,034,681,000 dong (VND)
- Tam tig dot 11 (Ngay 01/04/2026 = 159%/Von)
Second Installment Advance (01104/2026= 15%/capiral) 15,052,021,500 dong (VND)

LOI NHUAN CON LAI (CHUA PHAN PHOI) :
[/ REMAINING PROFIT (UNDISTRIBUTED) 21.977,907,672 dong (VND)




Kink trinh Pai hoi dong co déng xem xéi thong qua./.
Respectfully submitted to the General Meeting of Shareholders for approval

T/M HOI PONG QUAN TRI

bo Huy bat




CONG TY CO PHAN BIEN NUGC LAP MAY HAI PHONG

@ HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JSC

D/c: S8 34 dudng Thién Lai, Phudng An Bién, TP. Hai Phén
‘ _ €n Loj, _ , TP. g, Viét Nam Tel: 0225.
DNGC Adq. !\10.3% Thien Loi Street, An Bien Ward, Hai Phong City, ietnam Fax: DEZS.:;%SSE ggg
| Website: ?mw.dnnnunchp.cam.vn * Email: dnc@diennuochp.com.un * Md chimg khodn/Stock symbal: DNC Hotline: 1300588802
S6: 02/DHDCD/2026 Hai Phong, ngay 02 thang 4 nam 2026,
No.: 02/DHDCD/2026 Hai Phong, April, 2026.
TO TRINH

V/v B#o cio quyét toin thi lao HPQT nam 2025
va Phwong 4n chi tra thu lao HDQT nim 2026
PROPOSAL
Regarding the report on the finalized remuneration of the Board of Directors for
2025 and the proposed plan for payment of remuneration to the Board of

Directors for 2026
Kinh trinh: Pai hi dong c6 dong thuimg nién 2026
Céong ty ¢6 phin Dién nwie lip may Hai Phong
To: The 2026 Annual General Meeting of Shareholders
Hai Phong Electricity Water Machine Assembly Joint Stock

Company

Ciin et Ludt doanh nghidp sb 59/2020/QH14 ngdy 17/06/2020;
Pursuant 10 the Law on Enterprises No. 39/202 0/QH 14 dated June 17, 2020;

Cin ot Diéu 1¢ t& chire va hoat dong cua Cong ty cb phin Dién nudc lap mdy Hai
Phong:

Pursuant to the Charter on organization and operation of Hai Phong Electricity
Water Machine Assembly Joint Stock Company;

Can cir vao Nghi quyél Pai héi déng ¢o dong thuéng nién nam 2025;
Pursuant to the Resolution of the 2025 Annual General Meeling of Shareholders;

Ciin cir vao Béo céo tai chinh cua Cong ty nam 2025 da duoc kiém toan boi Cong ty
TNHH Kiém todn VACO va Ké hoach san <uat kinh doanh cua Cong ty nam 2026.

Pursuant to the Company’s 2025 F, wancial Statemenis audited by VACO Auditing
Company Limited and the Company's 2026 business and production plan;

Hoi déng quan tri Cong ty kinh trinh Dai hoi dbng o dong nam 2026 phé duyét quyét
todn thi lao HPQT niam 2025 va Phuong 4n chi tra thi lao doi véi HDQT nam 2026 nhu sau:

The Board of Direclors respectfully submits 10 the 2026 General Meeting af
Shareholders for approval of the finalized remuneration of the Board of Directors for 2023
and the proposed remuneration plan for 2026 as follows:

1/ Quyét toin thii lao HDQT nim 2025:
1/ Finalized remuneration of the Board of Directors for 2025:
Thil lao TIDQT: 1.086.000.000 déng
. Remuneration of the Board aof Directors. VND 1,086,000,000




(S6 tién bang chi: Mot ty, khéng tram tam sdu tri¢u dong chin).
(Amount in words: One billion and eighty-six million Viethamese dong only).
2/ Phuweng dn chi tra tha lao HPQT nam 2026:
2/ Proposed remuneration plau for the Board of Directors for 2026:
- Thitlao HDQT: 960.000.000 dong
- Remuneration of the Board of Directors: VND 960,000,000
{SE': tién béng chir: Chin tram sau muoi triéu dﬁng chiin).
(Amount in words: Nine hundred and sixty million Vietmamese dong only).
Kinh trinh Dai héi dong c6 déng xem xét thong qua./.

Respectfully submitied to the General Meeting of Shareholders for consideration and
approval /.

T/M HOI PONG QUAN TRI

Noi nhén:

Recipients:

- Co déng Céng tv;

- Company's sharcholders;

- HBQT. UBKT;

- Board of Directors, Audit Commnittee;
-CBTT;

- Information Disclosure Depariment:
- Luu VP Céng ty. >
- Arehived af the Company Office. Do Huy Pat




cONG TY cO PHAN BIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHIN
AlF I _ { - Y E AS M
@ D/c: S& 34 dudng Thién Lbi, Phuéng An Bién, TP. H3i Phong, Viét Nam S'I'Eel: EE.‘BZIS_;;E:JE%I:‘I:;

DNC ndq: No.34 Thien Loi Street, An Bien Ward, Hai Phong City, Vietnam Fax: 022
Website: www.diennuochp.com.vn * Email: dnc@diennuochp.com.vn * Ma chimg khoan/Stock symbol: ONC Hatiine: ‘Efjg ;5?85 B?ng

So: 03/DHDCD/2026 Haii Phon 7 i i
T . : g, ngay 02 thang 4 nam 2026.
No.: 13/DHDPCD/2026 Hai Phong, April, 2026.

TO TRINH
V/v lya chon Cong ty kiém toan ddc ldp
thuc hién kiém todn Bdo cdo tai chinh ciia Cong ty nam 2026
PROPOSAL
Regarding the selection of an independent auditing firm to audit the Company’s
Financial Statements for the year 2026

Kinh trinh: Dai hoi dong co dong thwang nién 2026
Céng ty cb phin Di¢n nuée lap miy Hai Phong

To: The 2026 Annual General Meeting of Shareholders
Hai Phong Electricity Water Machine Assembly Joint Stock
Compainy

Céin et Ludit doanh nghiép 56 39/2020/QHI4 ngay 17/06/2020;

Pursuant to the Law on Enterprises No. 3 9/2020/0H14 dated June 17, 2020

Cén et Ludt Chitng khodn s6 34/2019/QHI4 ngay 26/11/2019;

Pursuant to the Law on Securities No. 54/2019/0H14 dated November 26, 2019;

Céin cit Diéu Ié 16 chire vi hogt dong evia Cang [y €0 phan Dién nude lip méy Hai Phong:

Pursuani to the Charter on organization and operation of Hai Phong Eleciricity Water
Machine Assembly Joint Stock Company;

Can et véo Quyét dinh 56 3830/0D-BTC ban hanh ngay J4/11/2023 eia Bg Tai chinh vé
viée chdp thuén cho doanh nghicp kiém todn va kiém todn vien hanh nghé duge kiém fodn cho don
vi co lgi ich eéng chiing nam 2026;

Pursuant to Decision No. 3830/0BD-BTC dated November 14, 2023 issued by the Minisiry
of Finance approving audifing firms and practicing auditors 1o audit public interest entities in
2026;

Cain et vao Ouyét dinh 56 902/0P-UBCK ngay 19/1 172025 cua Uy ban Chig khodn Nha
nude vé viée chdp thugn doanh nghiép Kiém todn va kiém todn vién hanh nghé duoe kiém todn cho
dem vi ¢ loi fch cong chimg thuge Iinh viee chiime khodn ném 2026.

Pursuant to Decision No, 902/0D-UBCK dated November 19, 2025 of the Stale Securities
Commission approving audiling firms and practicing auditors eligible to audit public inieres!

entities in the securities sector in 2026,

Hai dong quan tri Cong ty kinh trinh Pai hoi dong cé dome thudmg nién nam 2026 uy
quyén cho HDQT lua chon don vi kiém toan dge lap kidm toan Béo céo tai chinh cua Cong ty
nam 2026 nhu sau:

The Board of Directors respectfully submits 10 the 2026 Annual General Meeting of

Shareholders for authorization (o solect an independent audiiing firm (o audil the Company’'s
2026 Financial Statements as follows:

Céng ty TNHH Kiém todin VACO
VACO Auditing Company Limited




Céng ty TNHH Kiém toan VACO dép tmg du cac diéu kién va tiéu chi sau:
VACO Auditing Company Limited fully meets the following conditions and criteria:

- Duoc Uy ban Chirng khoan Nha nuoc - By Tai chinh chép thuan T6 chie kiém
todn va kiém toan vién hanh nghé dugc kiém toan cho don vi ¢ loi ich cong
ching thuée linh vue chitng kKhodn nam 2026.

- Approved by the State Securities Commission - Ministry of Finance as an auditing
firm and practicing auditors eligible to audit public interest entities in the
securities sector in 2026.

- €6 uy tin va chit luong Kiém todn,

- Having strang reputation and high audit quality.

- Mikc phi kiém toan hep 1y.

- Reasonable audil fees.

Kinh trinh Dai hoi ddng ¢6 dong xem xét thong qua./.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval./.

T/M HOI PONG QUAN TRI

Noi nhin: OF THE BOARD OF

Recipients: : PIRBCTORS

- Cb dong Cong ty: =) o

- Company's sharehalders; : Bt ."I RMAN

-HBRQT, UBKT:

- Board of Directors, Audit Commitiee: HAI PHC o
-CBTT;

- Informenion Disclosure Department;
- Liu VP.Cong 1y, .
= Archived at the Company Office. Po Huy Dat




cONG TY cO PHAN BIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JSC
@ D/c: S6 34 duong Thién L&, Phuong An Bién, TP. Hai Phong, Viét Nam Tel: 0225.3856 209
pNe | Add:No.34 Thien Loi Street, An Bien Ward, Hai Phong City, Vietnam Fax: 0225.3785 759
Website: www.diennuochp.com.vn * Email: dnc@diennuochp.com.vn * Ma chimg khoan/Stock symbal: DNC Hotline: 1900588802
So: 04 /DHDCD/2026 Hai Phong, ngay 02 thang 4 ndam 2026
No.: 04 /DHDCD/20)26 Hai Phong, April (2, 2026.
TO TRINH
"V/v sira d6i, b6 sung Diéu 1¢ Cong ty”
PROPOSAL
Regarding the amendment and supplementation of the Company’s Charter
Kinh trinh: Dai hji ding cb ding thudng nién 2026
Céng ty ¢b phin Dién nwéc lip mdy Hii Phong
To: The 2026 Annual General Meeting of Shareholders

Huai Phong Electricity Water Machine Assembly Joint Stock Company
Can cir Ludt doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020;
Pursuant to the Law on Enterprises No. 39/2020/QH14 dated June 17, 2020,
Can ctr Ludt Chimg khodn s 34/2019/QH14 ngay 26/11/2019:
Prrsucnt to the Law on Securities No. 34:2019/0H 14 dated November 26, 2019;
Can cir Diéu 1& t chie va hoat dong Cong ty CP Dién nudc lap may Hai Phong ban hanh
ngay 05/04/2025:
Pursuant to the Charier on organization and operation of Hai Phong Eleciricity Water
Machine Assembly Joint Stock Company issued on Aprit 3, 2025;
Cin ctir Thong tu 50 68/2024/TT-BTC (b higu lyc ir ngay 02/11/2024) da swa doi Biéu 3

cua Thong tr m 96/2020/TT-BTC. quy dinh chi tiét v& viée bit bude cong bé thong tin
(CBTT) bang tiéng Anh trén thi truéng chimg khoén.

Pursuant to Circular No. 68/2024/TT-BTC (effective from Nevember 2, 2024), which
amends Article 5 of Circular No. 96/2020/TT-87C. detailing mandatory information
disclosure in English on the securities market:

Can cir Nghi qu\et Pai hoi L{nnL ¢o dong 1ln|m1u nién 2025, s6 02/NQ-DHDCD ngay
05/4/2025 da théng qua Phuong an phat hanh ¢6 phiéu tang Vu[n diéu 1é ndm 2025.

Pursuant to Resotution of the 2025 Annual General Meeting of Sharehoiders No. ()2/N(-
DHDCD dated April 3, 2025 approving the plan jor share issuance to increase charier
capital in 2025;

Can cir tinh hinh thye & va nhu cau quan tri cua Cang ty:

Besed on the actual situation and vovernance needs of the Company,

1161 déng quan tri Cong ty ¢6 phin Pién nude 1ip may Hai Phong kinh trinh Pai h¢i dong ¢o dong
thudng nién nam 2026 xem xét, thong qua sta doi cde ndi dung:

The Board of Directors of Hai Phong Eleetricity Water Machine Assembly Joint Stock Conmpany
respecifully submits to the 2026 Annual General Meeting of Shareholders for consideration (it
approval of the following amendments:

I

12

N6i dung sira dbi. bd sung Diéu [& Cong tyv; Phu luc dinh kém Td trinh,

Contents of amendments and supplements to the Company’s Charter: as detailed in the
Appendix attached 1o this Proposal.

Ngoai nhimg nd1 dung sua d6i. ho sung duoce du thdo tai Phu lue dinh kém To trinh. nhing
ndi dung khic van gilt nguyén theo Diéu ¢ Cong ty hién hanh.




Except for the amendments and supplements set owt in the attached Appendix, all other
contents remain unchaneed in accordance with the current Company Charter.
3. Giao cho Neuoi dai dién theo phap luiit caa Céng ty CP Dién nuoe lip médy Hai Phong hoan
thién va ky ban hanh Diéu ¢ Cong ty.
To authorize the legal representative of Hai Phong Electricity Water Machine Assembly
Joint Stock Campany to finalize and sign for promulgation of the Company s Charter.
Kinh trinh Pai hdi dong ¢ dong xem xét thong qua./.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval. /.

T/M HOI PONG QUAN TRI

Noi nhin: ON BEHALF OF THE BOARD OF
Recipients: =

- Cé déng Cong ty:

- Compame’s shareholders;

-HBQT. UBKT;

- Baard of Directors, Audit Comniitree;
-CBTT;

- Information Disclosure Depariment;
- Luu VP Cong tv.

- Arefived at the Comparny Office.

D6 Huy Dat
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. PHU LLUC o ;
(Pinh kém Té trinh sd 04 /DHDCD/2026 v vige sira ddi, bo sung Dieu 1§ Cong ty)
APPENDIX
Afiiched to Proposal No. / DHDCD/2026 regarding the amendment and supplementation of the Company's Charter)

- Cac didu khong néu chi tiét trong phu lue nay 1a khong thay déi.
Articles not specified in detail in this Appendix remain unchanged.

- Céc ndi dung dé xudt thay ddi trong muc “Quy dinh tai Diéu 1¢ hién hanh” 1a cic dong chit thé hién duoi dang boi dim, gach chin hodc gaeh
be:

- Proposed changes in the section “Provisions under the current Charter " are indicated in bold, underlined, or struck-througit lext.

- Céc ndi dung cén stra dbi bé sung tai muc “Noi dung d& nghi stra ddi” |a phan in nghiéng, boi dim do.

- Contents proposed for amendment and supplementation in the section “Proposed amendments ™ are presented in italic, bold, and red text.

- Luat Doanh nghiép sé 59/2020/QH14 ngdy 17/6/2020.

- Law on Enterprises No. 59/2020/QH14 dated June 17, 2020.

- Ludt chimg khoan sb 54/2019/QH14 ngay 26/11/2019.

- Law on Securities No. 54/2019/QH14 dated November 26, 2019.

- Diéu I¢ miu 12 Didu 1é miu 4p dung dbi v6i Cong ty dai ching ban hanh kém theo Théng tu s6 116/2020/TT — BTC la Thong tu 56
116!2(!20#"1" T-BTC ngay 31/12/2020 ctia Bo Tai chinh hudéng diin mét s6 Qiéu‘ veé quéan tri Céng ty ap dung doi voi Cong ty dai ching tai Nghi
dinh s 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiet thi hanh mdt s6 dicu ctia ludt chimg khodn.

- The Model Charter refers to the model charter applicable to public companies issued together with Circular No. I16/2020/TT-BTC dated
December 31, 2020 of the Ministry of Finance, which provides guidance on certain aspects of corporate governance applicable to public
companies under Decree No. 135/2020/ND-CP dated December 31, 2020 detailing the implementation of a number of articles of the Law on

Securilies.
| Quy dinh tai Diéu 1§ Céng ty hién hanh Ndi dung dé nghi sira dbi Ly do sira dbi
: Provisions under the current Company Charter ' Proposed amendments Reasons for amendment
| PHAN MO PAU PHAN MO DAU
_ Biéu I¢ nay duoc sira doi theo ngh quyét ciia Pai hoi  Biéu 1§ nay duoc sira ddi theo nghi quyét cua Dai hoi ddng | Cap nhit thoi gian ban hanh Dicu
dbng c6 déng thudng nién td chire vao ngay 05 thing 04 cd dong thudmg nién 16 chire vao ngay 25 thing 4 nam 2026, lé

nim 2025.
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| PREAMBLE

| This Charter is amended i accordance with the
| Resolution  of the Annual General Meeting of
Shareholders held on April 3, 20235,

PREAMBLE
This Charter is amended in accordance with the Resolution
of the Ammual General Meeting of Shareholders held on

Update the issuance date of the
Charter

April 5, 2025.

IL TEN, HINH THU'C, TRU SO, CHI NHANH, VAN

II. TEN, HINH THUC, TRU SO, CHI NHANH, VAN

PHONG DAI DIEN, THOI HAN HOAT DONG VAPHONG DAL DIEN, THOI HAN HOAT DONG VA
NGUOI DAI DIEN THEO PHAP LUAT

i_-*cGU’in PAI DIEN THEO PHAP LUAT

dai dién va thoi han hoat dong cua Cong ty
3. Tru s¢r ding ky cua Cong ty la:

Phong, Viét Nam.
- Dién thoal: 0225.3856209
- Fax: 02253785759

- E-mail: dne{@diennuochp.com.vn
- Website: http//:www.diennuochp.com.vn

; L .|
| Diéu 2. Tén, hinh thirc, tru s&, chi nhdnh, vin phong ~ Diéu 2. Tén, hinh thire, tru s&, chi nhinh, viin phong dai

dién v thoi han hoat dgng cua Cong ty

- Pia chi try s& chinh: 86 34, Pudng Thién Loi.|
Phuong Nghia Xa.Quin Lé Chin, Thanh phE‘J Haildn Bién, Thanh phé Hai Phong, Viét Nam.

|

S Lry Bevdiing Ky ulis Céqg byl | Thye hién Theo Nghi quyét S0 |
- Dia chi tru s¢ chinh: S6 34, Dudmg Thién Loi, Phuong 2000025/QH15 vé vice sip xép|
don vi hanh chinh cép tinh ngay |
12/06/2025. |
- Dién thoai: 0225.3856209
- Fax: 0225.3785759

- E-mail:dnc@diennuochp.com.vn

- Website: http//:www.diennuochp.com.vn

BRANCHES, REPRESENTATIVE OFFICES, TERM
OF OPERATION AND LEGAL REPRESENTATIVE

Arricle 2. Name, legal form, head office, branches,

|
‘ Il. NAME, LEGAL FORM,

represemtative offices and term of operation of the
Company
3. The registered office of the Campany is:

HEAD OFFICE, |

- Head office address: No. 34, Thien Loi Street, Nghia -

Xa Ward, Le Chan District, Hai Phong City, Vietaam.
- Telephone No. (1225.3856209

- F-mail: dneidiennuochp.com.vn

- Website: htip//: www. diennuochp.com.vn

II. NAME, LEGAL FORM, HEAD OFFICE,
BRANCHES, REPRESENTATIVE OFFICES, TERM OF |

In accordance with Resolution |
No. 202/2025/QHI35 dated June |

.\ OPERATION AND LEGAL REPRESENTATIVE | 12, 2025 on the reorganization of |

administrative |

Article 2. Name, legal form, head office, branches, | provincial-level |

represemtative offices and term of operation of the | unifs.
Company
3. The registered office of the Company is:
- Head office address: No. 34, Thien Loi Sireel, An Bien
ward, Hai Phong City, Vietnam.
- Telephone No. 0225.3856209
- Fax: 0225.3785739 .
- E-mail: dneliidiennmochp.com.vn

- Website: hup//owww.diennuochp.com.vn

M. MUC TIEU, PHAM VI KINH DOANH VA
HOAT PONG CUA CONG TY

Dicu 4. Muyc tiéu hoat déng ciia Cong ty

{
‘ - Fax: 0225.3785759
|

L% Nganh, ngluf‘ kinh doanh cia Cone tv chi yéu hoat

I1I. MUC TIEU, PHAM VI KINH DOANH VA HOAT

DONG CUA CONG TY

Diéu 4. Muc tiéu hoat djng cia Céng ty

|. Nganh, nghé kinh doanh ctia Céng ty chu yéu hoat ding

KA

o
=
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dong o 03 linh vure: o edae linh vye: Cap nhit mi nganh nghé kinh

- Truyén tai va phan phdi ban 1& dién. - Truyén tai va phin phoi ban 1é dién. doanh theo quyét dinh
- Khai thic, xir Iy va phan phdi ban 1& nudrc sach, - Khai théc, xir 1y va phin phdi ban I& nuée sach. 36/2025/QD-TTg 6 higu lue tir
- Thi cong xay lap xdy dung cac cong trinh dign, nudre, - Thi edng xdy ldp xay dung cic edng trinh dién, nude, Cﬁng-nga}f b

cong trinh déin dung. .. trinh dédn dung...

- Scin xudt dién tie nguon ndng legng khing idi tgo .
Cac hoat dong kinh doanh khac duge phap ludt cho - Sdn xudt dién tir ug.u-:jn nang lugng tdi tgo.
phep. | €Cae hoat dong kinh doanh khac dwoe phap ludt cho phép.

. OBJECTIVES, BUSINESS SCOPE AND Il OBJECTIVES, BUSINESS SCOPE AND | Update business line codes in

OPERATIONS OF THE COMPANY . OPERATIONS OF THE COMPANY accordance  with Decision .
Article 4. Objectives of the Company | Article 4. Objectives of the Company 36/2025/0D-TTg  effective ﬁw”i
1. The Company's principal business lines operate "L The Company's principal business lines operate mamly in = November 15, 2023, |
| mainly in three (03) areas: | many areas: ,
- = Transmission and retail distribution of electricity. - Transmission and retail distribution of electricity. '
- Extraction, treatment, and retail distribution of clean . - Extraction, treatment, and retail distribution of clean |
warer. | water, '
- Construction and installation of electrical and water | - Construction and installation of electrical and water ‘
wortfs, civil construction works, elc. | works, civil consiruction works, efc. | .
Other business activities as permitted by law. - Generation of electricity from non-renewable encrgy '

1 sources. |
5 - Generation of electricity from renewable energy -
sources.

| Orher business activities as permilted by law.
~IV. VON DIEU LE, CO PHAN, CO PONG SANG  IV. VON PIEU LE, CO PHAN, CO DPONG SANG LAP
LAP Difu 6. Vén diéu 18, ¢ phin, cd déng sing lip:
Piéu 6. Vén diéu Ig, b ph::?m, b dong sang lap: . Vén didu lé cha Cong tv la 100.346.810.000 don g
1. Vén diéu 1§ cha Cong ty 14 80.277.800.000 ddng (Bing chit: Mat tram (y ba trim bén mwoi sdu .“rrerr
Irl’img chii:_Tam muwoi ty hai trim bay mwoi bay fdm trdm muedai nghin dm:g}
Lrifu tﬁ-"f' tram nghin déng).  Tong s6 von diéu l¢ cia Céng ty duge chia thanh1
Tong so von diéu 1€ cia Cong ty dugc chia thanh ) 10.034.681 ¢6 phin véi ménh gid 12 10,000 dong/ed phén
8.027.780 o phan voi ménh gid la 10.000 dongfco phan

Cép nhat von sau phat hanh

IV. CHARTER CAPITAL, SHARES AND FOUNDING  IV. CHARTER CAPITAL, SHARES AND FOUNDING Update charter capital affer

SHAREHOLDERS SHAREHOLDERS share issuance.
Article 6. Charter capital, shares and founding = Article 6. Charter capital, shares and founding
shareholders: sharehiolders:

1. The charter capital of the Company is VND 1. The charter capital of the Company s VND

b =l
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80,277.800,000 (In words: Eighty billion two hundred |
- and _seventy-seven _million eight _hundred thousand

| Vietnamese dong),

| The total charter capital of the Company is divided into |

8,027,780 shares with a par value of VND 10,000 per

|
share,

100,346,810,000 (In words.
hundred forty-six miilion, eight hundred and ten thousand

| Vietnamese dong).

The total charter capital of the Compeny is divided into |

I
I
10,034,681 shares with a par |
|
|

One hundred billion, three |

VL. CO PONG VA DAT HOI DONG CO PONG
Picu 18. Triéu tip hop, chwong trinh hop vi théng
bio hop Dai hji dong co ding.

3. Thong bio hop Dai hji déng ¢ dong duge giri cho
tat ca cic co dong bing phuong thirc bao dam, dong thai
cong bd trén trang théng tin dién tir etia Cong ty va ﬁ'y ban
chirng khoin Nha nch’rc, S¢ giao dich chirng khodn (doi vai
|=:ac cong ty niém yct hofic ding ky gi:m dich). Ngudi trigu
tap hop Dai hoi dong ch dbng phai gt thung bédo mai hop
dén tat cd cc cb dong, trong Danh sach cd dbng c6 quyén
dy hop chim nhét [hai muoi mnt (21)] ngay trude ngay
khai mac cude hop Bai hoi dfmg cd déng (tinh tir ngdy ma
thong bio duge giri hofic chuyén di mét cach hop 1€, duge

|Ba| hoi dung 0 dong, cac tai ligu lién quan dén cic vﬁn de
s& duge biéu quyét tai dai hoi duge giri cho cdc cb dong |
huaca“va diing trén trang théng tin dién tr cla Cong ty.
Trong trudng hu‘p tai ligu khéng duge giri kém théng bao
hop Pai hoi dung cb déng, théng bao moi hop phai néu o

ducn;;, din dén toan bé tai lidu hop dé cdc ed déng cd thé duoe bidu quyct tai dai hoi dwoc giri cho cde cb déng hodc/val

tiép can,

VI. CO DPONG VA DAI HOI PONG CO PONG.

Diéu 18. Trifu tap hop, chwong trinh hgp va thong bao
hop Dai hdi dong co dong.

3. Thﬁng bao mai hop Pai héi ﬂ&ng ¢ dong duge gui cho
141 ci cdc ¢b déng theo théng tin danh sdch tong hop do
Tmtg Cong ty leuw Ky va bie trie ching khodn Viét Nam lap
bing phwong thirc phi hop dé bio dim dén dupc d’m chi lién|
fae cia cd ﬁ"mlg, rfong théi cong bé trén trang théng tin dién tir
ciia Cong ty va Uy ban chimg khoan Nha nude, S¢ giao dich
chimg khoan ( dbi voi cac cong ty niém yét hnac dang ky giao|
dich). Céng ty khéng chiu trach nhiém vé vige khdng piri
duge théng bdo moi hop do ed dong khong thing bdo thay|
doi dia chi lién lge, Neudi tricu tép hop Dai hdi déng cb dong|

tra cudc phl hoéc dwoe bo vao hom thu). Chuong trinh hop phai gii thong bio mdi hop dén it ca cic b dong trong Danhj

sach ¢O dong co quyt.n dur hgp chim nhat [hat mum mot (21)]
ngiy trude ngay khai mac cude hop Dai hoi déng cb déng (tinh tir
ngdy ma théng bao duge gui hodc chuyén di mét cach hop I&,|
ducn: tra cude phi hode duge bo vao hom thu). Chucmg trinh hop
Dai hoi dong o dong, cde tai ligu lién quan den cae vin dé 5@

ddllb trén trang thong tin dién tr cua Cong ty. Trong truémg hop|
tai liéu khong duge gii kém thdng bio h-:pp Bhai hdi dong co dong. |
|ﬂmng bdo méi hop phai néu rd dudng din dén toan b tai liéu Imp
dé cac cb déng co theé tiép cdn,

Bé sung lam 1o thong bio méi |
hop BHDCD duge gin t& dia chi
ed dong theo Danh sich chét o |
dong do VSDC ldp, va mién
trr trdch nhigm cua Cong ty trong |
trudmg hop ¢b déng khong théng |
bio thay dédi dia chi.
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MEETING OF SHAREHOLDERS
Article 18. Convening of Meetings, Agenda and Notice
of the General Meeting of Shareholders

| 3. The notice of the General Meeting of Shareholders

| shall be sent to all shareholders by a guaranteed defrver;
- method, and simultaneously disclosed on the Company s

VI. SHAREHOLDERS AND THE GENERA T
I
|
|
|
|

website and on the websites of the State Securities
Commission and the Stock Exchange (for listed or
regisiered public companies). The convener of the
General Meeting of Shareholders must send the meeting
notice 1o all shareholders in the list of shaveholders
entitled to attend the meeting no later than twenty-one
(21) days prior to the opening date of the General
Meeting of Shareholders (calculated from the date the
notice is duly semt, prepaid or deposited into the
maithox).

The agenda of the General Meeting of Shareholders and
documents related to matters to be voted on at the
meeting shall be sent to shareholders andior published
on the Company's website. In cases where such
documents are not enclosed with the notice of the
General Meeting of Shareholders, the meeting notice
must clearly specify the link to all meeting documents so |
that shareholders can aceess them.

VI. SHAREHOLDERS AND THE GENERAL MEETING
OF SHAREHOLDERS

Article 18, Convening of Meetings, Agenda and Notice of
the General Meeting of Shareholders

3. The notice of invitation 1o the General Meeting of
Shareholders shall be sent to all shareholders based on the
consolidated shareholder list prepared by the Vietnam
Securities Depository and Clearing Corporation, using an
appropriate method to ensure delivery to the shareholders’
contact addresses, and simultaneously disclosed on the
Company's website and on the websites of the State
Securities Commission and the Stock Exchange (for listed or
registered companies). The Company shall not be
responsible for failure to deliver meeting notices due to
shareholders not notifying changes to their contact
addresses.

The convener of the General Meeting of Shareholders must
send the meeting notice to all shareholders in the list of
sharcholders entitled 1o atend the meeting no later than
twentv-one (21) days prior to the opeming dale of the
Creneral Meeting of Shareholders (calculared from the date
the notice is duly semi, prepaid, or deposited into the |
miailthox),

The agenda of the General Meeting of Shareholders and

| documents refated to maiters to be voted on af the meeting

shall be semi to shaveholders andior published on the
Company s website. In cases where such documents are not
enclosed with the notice of the General Meeting of
Sharcholders, the meeting notice must clearly specify the
link to all meeting documents so that shareholders can
access them.

Supplement to clarify that the
notice of invitation to the General

Meeting of Shareholders is sent to |

shareholders " addresses based on
the shareholder list finalized by
the Vietnam Securities Depository
and  Clearing  Corporation
(VSDC), and to provide for the
Company's  exemption  from
liability  in cases  where
shareholders  faill 1o natify
changes 1o their  conlact

| addresses,

Diéu 23. Bién bin hop Dai hdi dong ¢é dong,
I. Cude hop Pai héi dong cb dong phai duge ghi bién

Pitu 23, Bién bin hop Dai hi dong ¢d dong,
. Cudc hop Dai hoi déng cd dong phai duge ghi bién ban

bin vi ¢6 thé ghi dm hojgc ghi va lvu gilr dudi hinh thirc va co thé ghi dm hofic ghi va lru git dudi hinh thire dién wr
dign tir khae. Bién ban phai duge 18p bang tiéng Viét, eé thé khic. Bién ban phai dugc 1dp bing tieng Viét, dong thai bang

1ap thém bing tiéng Anh

tiéng Anh

Cin ctr Théng tu sé 68/2024/TT-
BTC (c6 hign lyc tir I'l“ﬂ.\*
02/11/2024) da sua doi Piéu 5
ciia Thong tu so 96/2020/TT-
BTC, quy dinh chi tiét vé viéc
bat bugc cong bo thong tin

W= \U = S'Pr~ Joan



(CBTT) béng tiéng Anh trén thi
trudmg chimg khoan

| Articte 23, Minutes
| Shareholders

| 1. Meetings of the General Meeting of Shareholders musi
be recorded in minutes and may be audio-recorded or
atherwise recorded and stored in electronic form. The

prepared in English.

of the General Meeﬁn? éf '

minties must be prepared in Vietnamese and may alse be |

Article  23.  Minutes
| Stharcholders

1. Meetings of the General Meeting of Shareholders must be
recorded in minutes and may bhe audio-recorded or
otherwise recorded and stored i electronic form. The
minutes  must  be  prepared in Vieinamese  and
| simultaneously in English.

of the General Meeting of

Pursuant 1o Crewlar No,
68/2024/TT-BTC (effective from
November 2, 2024), which
amends Article 5 of Circular No.
96/2020/TT-BTC, providing
derailed regulations on
mandatory information
disclosure in  English on the
securities markel.

VIL HOQI DONG QUAN TRI
Diéu 26. Thanh phin vi nhiém ky cia thanh vién
| Hai déng quén tri

1. 86 Ilrcmg thanh vién Hoi déng qu;‘m tri la 6 ngudi
(sdu) ngwii. Nhiém ky cta thanh vién Héi dong quan tri
khong qua 5 (ndm) nam va co thé dugc biu lai véi so
nhiém ky khéng han ché.

VIL. HOI PONG QUAN TRI

Dicu 26. Thanh phin vi nhiém ky eiia thanh vién Hbi
ddng quén tri

I. $6 lugng thanh vién Hoi ddng quan trj la 4 (bon)
ngudi. Nhiém k¥ coa thanh vién Hoi dbng quan tri khing
qud 5 (n@m) ndm va co thé duoc bau lai véi s6 nhigm ky

khéng han ché.

Béu lai thanh vién Héi dong quan
tri

VIl. BOARD OF DIRECTORS

Article 26. Composition and Term of Office of
Members of the Board of Directors
! 1. The Board of Directors shall consist of six (06)
members. The term of office of a member of the Board of
Directors shall not exceed five (03} years, and members
may be re-elected for an unlimited number of terms.

VIl. BOARD OF DIRECTORS
Artiele 26. Composition and Term of Office of
Members of the Board of Directors
I. The Board of Direciors shall consist of four (04)
members. The term of office of a member of the Board of
Directors shall not exceed five (03) vears, and members
may be re-elected for an wnlimited number of terms.

| Re-election of members of the |

Board of Directors.

Diéu 31. Cic tiéu ban thuje Hi dnng quén tri

1. Hoi dong quan trj co thé thanh lap tiéu ban truc thude
dé phu trach ve chinh sach phat trién, nhén si, 1Ln:mg
thirdng, kiém toan néi ba. S6 lugng thanh vién cta tiéu
ban do Hoi déng quan tri quyét dinh, nhung nén-eé-it
. phit-ba-(83}-newéi bao gdm thinh vién cia Hoi dong

quan tri va thanh vién bén ngodi. Cée thanh vién doc ldp

Hoi dbng quan tri/thanh vién Hoi dong quén tri khéng

diéu hanh nén chiém da sb trong ticu ban va mot trong 50

cac thanh vién ndy duge bod nhiém lam Truomg tiéu ban

theo quyét dinh cia Hoi ddne quan tri. Hoat déng eciia

Ditu 31. Céc tiéu ban thuje Hji ddng quan tri

I. Hoi dc-ng quan trj ¢6 thé thanh lip tiéu ban trire thude dé

phu trach vé chinh sach phat tr ién, nhan sur, luong thuong, kiém

toan ndi bg. S lugng thanh vién cua tiéu ban do Hoi dong

quan tri quy ét dinh, bao g Lum thanh vién etia Hai dnng quan tri
va thanh vién bén ngoai. Cac thanh vién doc lap Hoi dong quan
1r;fthunh w..n Hai dcmg quan tri Lhonj_, diéu hanh nén chiém da
sO trong tiéu ban va mét trong s0 cac thanh vién nay duge bé
nhiém lam Truong ticu ban theo quyet dinh ciia Hai dong quan
tri. Hoat déng ctia tiéu ban phai tudn thi theo quy dinh cua [0
dong quan tri. Neghi quyét ctia tiéu ban chi ¢é higu luc khi ¢6 da

Tang tinh linh hogt nhin sy

WEN E. € Ty



tiéu ban phai tudn thi theo quy dinh cua Hoi dbng quan %ﬁ thanh vién tham di va biéu quy{f‘1 thong qua tai cudc hop cua
tri. Nghi quyet clia tiéu ban chi UJ higu luc khi c6 da sd tiéu ban la thanh vién Hoi déng quan trj.

thénh vién tham dyr va bicu quyct théng qua tai cude hop

ciia tiéu ban 12 thanh vién Hoi ddng quan tri.

Article 31, Committees under the Board eaf Directors | Arvicle 31. Committees under the Board of Directors Enhance personnel flexibiliny.
I. The Board of Directors may establish committees 1. The Board of Directors may establish committees under
under its authority to be responsible jor development | its authority lo he responsible for development strategy,
strategy, human resowces, remuneration, and internal | human resources, remuneration, and internal audit. The
audit. The number of committee members shall be | number of committee members shall be decided by rthe
decided by the Board of Directors, but-showtd-be-at-least | Board of Divectors, including members of the Board of
three-(03), including members of the Board of Directors | Directors and external members. Independent members of
and external members, Independent members of the | the Board of Directorsinon-executive members of the Board
Board of Directors/inon-executive members of the Board | of Directors should constitute the majority of the commitiee,
of Directors should constitute the majority of the | and one of these members shall be appointed as the Head of
committee, and one of these members shall be appointed | the commiitee by decision of the Board of Directaors.
as thedlead of the committee by decision of the Board of | The operation of the committees must comply with the
Directors. | regulations of the Board of Directors. Resolutions of a
The operation of the committees musi comply with the | committee shall be valid only when approved by a majority
regulaiions of the Board of Direciors. Resolutions of a = of members atiending and voting at the commitice meeling,
committee shall be valid only when approved by a = who are members of the Board of Directors.
majority of members attending and voting at the
committee meeting, who are members of the Board of

S, S A P

Directars.
XXL NGAY HIEU LUC  XXL NGAY HIEU LUC - -
Diéu 57. Ngiy hitu lye Diéu 57. Ngay higu lye

1. Ban diéu 1é nay gﬂm 21 chwong 57 diéu duoc Dai hoi 1. Ban diéu 1& nay gﬂm 21 chuong 57 diéu diroe Dai hoi|
dong ¢b d{mg Cong ty ¢b phan Pién nude lip may Haldmw ¢6 dong Cong ty ¢b phan Dign nude lip may Hai Ph-.’mg
Phong nhit tri théng qua ngay 05 thang 4 nam 2025 tai cugc nhét tri théng qua ngay 25 thang 4 nam 2026 tai cugc hop Dai|
Ihop Bai hii dﬁng cd déng thudmg nién nim 2025 va clng hi dmg co dong thuomg nién nim 2026 va cing chdn thudin|

chép thuan higu lue toan vin cia Diéu 1¢ nay. hiéu lyre toan van cia Diéu 1€ nay. .

2. Piéu 1é duwge lip thanh mudi (10) ban, c6 gia tri
nhuw nhau, trong dé:

a. Mot (01) ban ndp tai Phong eong ching Nhi nwioe 2 pisy Ié dwepe dp thank nim (05) bin, c¢d pid tri ahw
ctia dia phwong; rhan, lea gie tai tru s¢ chinh cia Cong ty.
| b. Nam (05) ban ding kv tai ¢o quan chinh qu:,*én
theo quy dinh cua Uy ban nhéin din Tinh, Thianh pho;

Cip nhat s0 dicu khoan, ngay
thang sira doi

=



¢. Bon (04) ban luru giir tai tru so chinh ciia Cong ty.

L

XXI EFFECTIVE DATE

| Article 57. Effective Date

I. This Charter, comprising 21 chapters and 57 articles,
was wunanimously adopted by the General Meeting of
Shareholders of Hai Phong Electricity Water Machine
Assembly Joint Stock Company on April 5, 2025 at the
2025 Annual General Meeting of Sharcholders, and the
Jull content of this Charter is hereby approved to take

effect.

2. This Charter is made in ten (10) originals of equel |

legal validity, of which:

a. One (01) copy is submitted to the local State Notary
Office;

b. Five (15) copies are registered with the competent
arthorities in  accordance  with _resulations  of the
Provincial/Municipal People's Commniitiee;

. Four (04) copies are kept at the Company’s head

| dﬂ.f{.'ﬂ.

XXI. EFFECTIVE DATE
Article 57, Effective Date

I. This Charter, comprising 21 chapters and 37 articles,
was umanimously adopied by the General Meeting of
Shareholders of Hai Phong Electricity Water Machine
Assembly Joini Stock Company on April 25, 2026_ai the
2026 Annwal General Meeting of Shareholders, and the full
content of this Charter is hereby approved to take effect.

2. This Charfter is made in five (05) originals of equal legal
validity and kept at the Company’s head office.

Update the number of articles and
the amendment dare.

Mgt s diéu chinh chi tiét khdc vé thir ur chwong, dié¢u khoan, tic ngi siv dung va mét s6 dan chiéu diéu khoin dé dim bio tinh thing nhit vé hinh |

thice, ngi dung cia Quy ché nhung khéng lam thay doi nji dung edc Piéu, Khodn.

Other minor adjustments te the order of chapters and articles, terminology, and cross-references fo ensure consistency in the form and content of the
Regulation withowt altering the substance of any Articles or Clauses.

ddr_-
—_—
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CcONG TY cO PHAN BIEN NUGC LAP MAY HAI PHONG

E:#SIE?HHONG ELI’:_'_CTHICITY WATER MACHINE ASSEMBLY JSC
c: 4 dudng Thién LGi, Phugng An Bién, TP. Hai Phong, Viét Nam Tel: 0225.3856 209
ﬂdq. No.34 Thien Loi Street, An Bien Ward, Hai Phong City, Vietnam Fax: 0225-3135 759
Website: www.diennuochp.com.un * Email: dne@diennuochp.com.un * Ma chimg khoan/Stock symbal: ONC Hntiine 1 EjUHEBBBﬂZ

i:ri.‘ UifﬂHfK’#lf?ﬂ?ﬁ Hai phong. ngay 02 thang 4 nam 2026.
No.: 03/BHDCD/2026 Hai Phong, April 02, 2026.

- TOTRINH
"V/v stra doi, bo sung Quy ché ndi b vé quin tri Cong ty ”
PROPOSAL

Regarding the amendment and supplementation of the Internal Regulations on

Corporate Governance

Kinh trinh: Pai hai dong ¢b déng thuimg nién 2026

To:

Cong ty ¢b phiin Dién nuoc lip may Hii Phong

The 2026 Annual General Meeting of Shareholders

Hai Phong Electricity Water Machine Assembly Joint Stock
Compainy '

Cin cir Ludt doanh nghiép sé 59/2020/QH14 ngay 17/06/2020:

Pursuant to the Law on Enterprises No. 39/2020/0H 14 dated June | 7, 2020,
Can ot Luat Chimg khoén sd 54/2019/QH14 ngiy 26/11/2019;

Purstiant to the Law on Securities No. 5 4/2019/0H14 dated November 26, 2019;

Can cir Didu 18 16 chire va hoat dong Cong ty CP Dién nude 1ap may Hai Phong. ngay
05/04/2025:

Pursuant to the Charter on organization and operation of Hai Phong Electricity
Water Machine Assembly Joint Stock Company dated April 5, 2025;

Cin cu Quy ¢hé noi bo vé quan tri Cong ty CP Dién nuoc lap may Hai Phong. ngay
05/4/2022;

Pursuant to the Internal Regulations on Corporate Ciovernance of Hai Phong
Electricity Water Machine Assembly Joint Stock Company dated April 5, 2022;

: s g g EE TR i R oo L
Can o Thong tu so 68/2024/1 [-BRTC (co hiéu luc tur ngay 02/11/2024) da sua doi
Diéu 3 cta Thong tu s6 96/2020/TT-BTC. quy dinh chi tiét vé viée bit bude cong bo
thong tin (CBTT) bang tiéng Anh trén thi truong chimg khoan.

Pursuant to Circular No. 68/2024/TT-BTC (effeciive from November 2, 2024), which
amends Article 3 of Circular No. 96/2020/TT-BTC. detailing mandatory information
disclosure in English on the securities market;

Can et tinh hinh thue & va nhu cdu quan tri cua Cong ty:

Based on the actual situation and governance needs of the Company,

== kY = . a - L - m : £ ¢ . s . . \ B A H -
Hoi dong quan tri Cong ty o phdn Dién nuroc lap may Hai Phéng kinh trinh Dai hoi dong co
dong thuomg nién nam 2026 xem xét. thong qua stra doi. bo sung cac ndi dung:

The Board of Directars of Hai Phong Electricity Water Machine Assembly Joint Stock
Company respectfully submits 10 the 2026 Annual General Meeting of Shareholders for
consideration and approval of the following amendments and supplements:




l. Noi dung sura doi, bo sung Quy ché ndi bo ve quan tri Cong ty: Phu luc dinh kem To
trinh.

Comtents of amendments and supplements 1o the Internal Regulations on Corporate
Governance: as detailed in the Appendix attached to this Proposal.

(£

Ngodi nhimg ndi dung sira doi. b sung duge dy thao tai Phu lue dinh kém To trinh,
nhimg noi dung khac van giir nguyén theo Quy ché ndi bj vé quan tri Cong ty hign
hanh.

Excepi for the amendments and supplements set out in the atiached Appendix, all
other contents remain unchanged in accordanee with the current Internal Regulations
on Corporate Ciovernance.

3. Gigo cho Nguoi dai dién theo phip ludt cua Cong ty CP Dign nude lap may Hai
Phong hoan thién va ky ban hanh Quy ché ngi by ve quan tri Cong ty.

To authorize the legal represemtative of Hai Phong Electricity Water Machine
Assembly Joint Stock Company to finalize and sign for promulgation of the Internal
Regulations on Corporaie Governance.

Kinh trinh DPai hoi dong 6 dong xem xét thong qua./.

Respectfully submitted to the General Meeting of Sharcholders for consideration and
approval /.

T/M HQI DPONG QUAN TRI
Noinhin: ON BEHALF OF THE BOARD OF
Recipienis: DIRECTORS
- C6 dong Cong ty: cg
- Company’s sharefolders;
- HBQT, UBKT:
- Board of Direcrars, Audit Committee,
-CBTT:
= Informaiion Disclosure Deparfiment;
- Luu VP Cong ty.
- Archived at the Company Office.

Pd Huy Dat
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PHU LI;[‘
fWinh kém To trinh s6 05/DHDCDH/2026 vé viée sira déi, bd sung Quy ché ndi b v¢ quin tri Cong ty)

Q‘
PHEW s APPENDIX
et fo Proposal No. -DHDCD/2026 regarding the amendment and supplementation of the Internal Regulations on Corporate
Governance)

Ghi chi/Notes:

Cdc diéu khéng néu chi tiét trong phu luc nay la khéng thay doi,

Articles not specified in detail in this Appendix remain unchanged.

Cdc néi dung dé xudt thay doi trong mue "“Quy dinh tai Quy ché quan tri hién hanh" la cdc dong chit thé hién dudi dang
béi dim, gach chiin hoiic gaeh-bé .

Proposed changes in the section “Provisions under the current Corporate Governance Regulation” are indicated in bold,

underlined, or-strack—through-text

Cde ndi dung can sica doi bo sung tai muc "NGi dung dé nghi stca doi" 1 phdn in nghiéng, boi dam do.

Contents proposed for amendment and supplementation in the section “Proposed amendments” are presented in italic, bold,
and red lext.

Ludit Doanh nghiép s6 59/2020/0Q114 ngay 17/6/2020.

Law on Enterprises No. 39/2020/QH]14 dated June 17, 2020.

Ludt chitng khodn sé 54/2019/QH 14 ngay 26/11/ 2019.

Law on Securities No. 54/2019/01114 dated November 26, 2019.

Nehi dinh 56 135/2020/ND-CP la Nehi dinh 56 135/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hamh mét s6 dién cua
Ludt chieng khoan 2019.

Decree No. 155/2020/ND-CP dated December 31, 2020 detailing the implementation of a number of articles of the 2019 Law on
Securities.

Thang e 116/2020/TT-BTC lat Thing ne m 116/20202/TT-BTC ngay 31/12/2020 hirdng ddn mét sé dién vé quan i Cong 1y dp
dung déi véi Cong ty dai ching igi Nghi dinh 56 135/2020/ND-CP




Circular No. 116/2020/TT-BIC dated December 31, 2020 praviding guidance on certain aspecis of corporafe governance
applicable to public companies under Decree No. 1 55/2020/ND-CP.

. Quy dinh tai Diéu 1§ Cong ty hién hinh | Nbi dung dé nghi sira doi Ly do sira doi
' Provisions under the curremt Company Charter - Proposed amendments Reasons for amendment
" Didu 4. Cufe hop PHPCD - Thong bao triéu tip | Piéu 4. Cude hop DHPCD - Thong bio tritu tip
PHDCH HDCD LA

3. Cong ty phai tudn tha day du trinh tyr, thi tue vé trifu 3. Cong ty phéi tudn thi day du trinh tu, th tuc vé trigu B6 sung lam & thong bio mdi hop |
tap DHDCD theo quy dinh cilia Phép ludt, Dicu I¢ Cong ty vatip DPHDCD theo quy dinh cia Phap luat, Piéu 1& Céng ty vi DPHDCD duge guri 16i dia chi ¢b dong
cde quy dinh ndi bd ciia Cong ty. cdc quy dinh ndi bo cia Cong ty. | theo Danh sich chot ¢ dong do VSDC

a) Thong bio méi hop PHDCP phii duge giri cho tht  Thong bdo moi hop Dai hpi dong cd dbng dwgc giii cho! Vap, vd mién trir trach nhiém ciia Cong
MWW%&% cd cde cb dong theo théng tin danh sdch téng hgp do ty trong trudéng hop ¢0 dong Khong
b6 trén phwong tién thing tin ea Uy ban Chirng khoinTang Céng ty luu ki va bit trir chiing khodn Viét Nam Iip, | thong bao thay doi dia chi, nhit quan vai |
Nhi nwie, S¢* giao dich chimg khodin tai noi Céng tv niémbdng phuwong thicc phi hop dé bio dam dén duge dia chii ndi dung sira doi cua Bicu l¢.
yit hodie diing ky giao dich; trén Website ctia Cong ty; ién lgcwia cb dong, dfn{g théi cong bd trén trang thing tin

b) Théng bio moi hop PHPCD biing eich giri tin tavidign i cia Cong ty va Uy ban chitng khodn Nha nwde, Sir

lhuﬁc giri qua buu dién bing phwong thire bio dim t6i dia giaa dich chirng khodn ( doi voi cde cong ty niém yét hodc
chi lién lac ciia cd déng; \@ing ky giao dich). Cong ty khong chiu trdach nhiém vé vide
" ¢) Thoi gian chim nhit dé giri thong bdo méi hopkhdng giri duge hofic gii kihbng thanh cong thing bao méri
DHDCD 14 hai muwoi mét (21) negay, trude ngay khai machop do co dong khong thang. bdo thay ddi dia chi lién lac.
dai hoi (tinh tir ngay ma thong bio dwoe giri di hodcNgwdi fricu tip hop Dai hji dong cé dong phai giri thing bio|
chuyen di mdt cich hop 18, dwoc tri cudc phi hodic dwocmoi hop dén tit cd cde b dong trong Danh sich co dong ed!
bé vio hom thur); i quyén dw hop chim nhat [hai muwoi mg‘fr (21)] ngay trwde
d) Trong truwdmg hop cb déng di théng bio cho Cong tyngay khai mac cue hop Dai hii f{t':ing ¢ déng (tinh tir ngay)|
biing viin bin vé -u"l fax hodic dia chi thu dién tir, théng biowme théng bdo dirpe giri hoge chuyén di mgt cdch hop 12, duoc
hop PHDCP eé thé dwge oivi qua fax hodic qua thu dién Gwird ciede phi ode dwge bo vao hom thu).
da. |

Article 4. General Meeting of Shareholders — Notice q,fArIfc_&"{ General Meeting of Shareholders — Notice ofSupplement to clarify that the notice of
Convocation Convocation invitation to the General Meeting of

| 3. The Company must fully comply with the procedures and 3. The Company must fully comply with the procedures andShareholders is sent  fo sharcholders’
formalities for convening the General Meeting offormalities  Jor convening the Gemeral Meering ofaddresses based on the shareholder list
Shareholders in accordance with applicable laws, theShareholders in accordance with applicable laws, thefinalized by the Vietam  Securities
Company's Charter, and internal regulations. !E.‘rm:pun)-' ‘s Charter, and the Company's internal regulations. \Depository and Clearing  Corporation

a) The notice of invitation to the General Meeting of  The notice of invitation to the General Meeting of(VSDC), and to provide for the Company s
Shareholders must be sent to all _shareholders by aShareholders shall be sent to all sharcholders based on theexemption from liability in cases where
wuaranteed delivery method and simultaneously_disclosedconsolidated shareholder list_prepared by the Vietnantshareholders fail 10 notify changes io their




through the information _channels of the State SecuritiesSecurities Depository and Clearing Corporation, using ancontact addresses, ensuring consistenc).
(Comumission, the Stock Exchange where the Company_isappropriate method to ensure delivery lo the shareholders'with the amended provisions of the
listed or resistered for tradine, and on the Company’scontact addresses, and simultaneously disclosed on theCharter,
website; \Company’s website and on the websites of the State

b) The notice of invitation to the Gemeral Meeting ofSecurities Commission and the Stock Exchange (for listed on
Shareholders shall be delivered by hand or semt by postregisiered companies). The Company shall  not hd;
lusine a guaranteed delivery method to the shareholders’responsible for failure to deliver meeting notices due 1o
contact addresses; hareholders not notifying changes to their contact

¢) The lafest time for sending the notice of invitation toadidresses. The comvener of the General Meeting of
the General Meeting of Shareholders is twenity-one (21) daysShareholders must send the meeting notice 10 all
prior to the opening date of the meeting {calculated from theshareholders in the list of shareholders entitled to attend the
date the notice is_duly sent, prepaid, or deposited into_themeeting no later than tweniy-one (21) days prior to r.'re]
mailbox); opening date of the General Meeting of Shareholders

===

d) In cases where shareholders have unotified _the(calculated from the date the notice is duly sent, prepaid, o1 iﬁj
Company in writing of their fux number or_email ﬂddress,]deposie‘fd into the maithox). | C

the notice of the General Meeting of Shareholders may be .Cﬁ
senl via fax or eniail, EH'
J : HA

Picu 13. Lip bién ban hop DHDCD Picu 13. Lap bién ban hop DHHCD ] ) | Can e Théng tu 80 MQE

2. Bién ban phai duoc lap bing tiéng Viét, ed thé lip 2. Bién ban phai dugce lap bfmg tieng Viét, dong theibang  BTC (co hicu lue tir ngay 02/11/2024) d%

thém bing tiéng Anh tiéng Anh sira d6i Diéu 5 ciaThong tur_s6

96/2020/TT-BTC, quy dinh chi tiét vé viég
bat bude eong bd thong tin (CBTT) bang
| tiéng Anh trén thi truémg chimg khoan

Article 13. Preparation of Minutes of the General Article 13 Prepamﬁmr_ of Minutes of the General Pursuant iv Circular No. 68/2024/171-

Meeting of Shareholders Meeting of Shareliolders BTC (effeciive from Nmiemhrfr 2. 2024))
2. The minutes must be prepared in Vietnamese and may 2. The minutes must be prepared in Vietnamese andwhich amends Ariicle 5 of Circular No.
also be prepared in English. simultaneously in English. 96/2020/TT-BIC,  detailing  mandatory

' information disclosure in English on the
' wecurities market.

Diéu 18. Nhiém k¥ vi sb lugng thanh vién HDQT " Diéu 18. Nhiém Ky va s lugng thanh vién HDQT L o
_ Nhigm ky, so lwgng thanh vién HDQT DNC dwge quyl Nhifm kv, 0 lugng thanh vien HDQT DNC duoe quy dinh Bau lai thanh vién Hoi dong quén tr
dinh ey theé tai khodan 1 Dieu 26 Diéu 1& Cong ty. :c.:u thé tai khodn 1 Piéu 26 Diéu 1¢ Cong ty. |

1. 86 hrong thanh vién HROQT la sédu (06 ) ngurdi. | 1. 56 lromg thanh vién HDQT 1a bdn (04 ) ngudi.




| Article 18. Term of Office and Number of Members ofArticle 18. Term of Off jee and Number of Members of the Re- election of members r;r,'f the Board aj
the Board of Directors Board of Directors Dlﬂ’ﬂﬂm.

The term of office and number of members of the Board of ~ The term of office and number of members of the Board of
l,-’_)u ectors of DNC are specified in Clause 1, Article 26 of r’h;.rD:rwa:r\ aof DNC are specified in Clause 1, Article 26 of the

I{. ompany s Charter, C ompany s Charter. !
| 1. The Board of Directors shall consist of six (06) members. 1. The Board of Directors shall consist of four (04)
I8 S8y, menthers e
Ditu 20. DE ei¥, irng cir thanh vién HDQT Bleu 20. B eir, trng civ thanh vién HBQI | M !
|. Ho so tham gia dé cir tmg vién dé biu vio HDQT bao 1. Ho so tham gia dé cir (mg vién dé biu vao HPQT bao Sta ddi thanh phin ho so tham gia deé cir |
gom: gfnn. (g vién biu vao HDQT dé phil hop véi
a) Bon xin dé cir vao HPQT; a) Don xin dé clr vao HDQT; cac quy dinh vé gidy 1 phap 1y ctia i
| b) Soyéu Iy lich ciia (g vién; ' b) So yéu 1y lich clia {mg vién; nhin hién nay.
| ¢) Ban sao cong Ll‘lLITig cde gidy to0 CMND/Thé-ein c) Ban sao cong chimg cdc glﬂ}f to Cdn ciede cong J.E.W’C'm:i ‘
w&eﬂia—ehmu#ﬂe—l&hau—thwﬂng—lm Ban sao edng ::hnmglcm}t. Ban sao cong chimg cac h.’mg cap chimg nhan veé trinh E
céc bang cap chimg nhan vé trinh d van hoa, trinh do chuyendqr van héa, trinh dé chuyén mdn (néu co); | E
mon (neu co); - | g
- Article 20. Nomination and Candidacy for Members!u;r.drfrde 20. Nomination and Candidacy for Membership of Amend the composition of L‘rejl by
| of the Board of Directors the Board of Directors Jnummun.tm dossier for candidates fo the o
1. The dossier for nomination of candidates for election HJ 1. The dossier for nomination of candidates for election toBoard of Directors 1o align with current HA
fﬁre Board of Directors shall include: ithe Board af Directars shall include: regulations on personal legal documents. :: H
a) Application for nomination to the Board of Directors; | a) Application for nomination to the Board of Direciors; | =1
‘ b) Curriculum vitae of the candidate; b Curriculum vitae of the candidate; uls

| ©) Notarized copies of identification documents (1D ¢) Nolarized copies of identification documents (1D
card/Citizen——Identification—Card/Passport/Househeoldcard/Citizen Identification Card) and notarized copies of
registration—book) and notarized copies of certificatescertificates  evidencing  educational  qualifications  and
evidencing  educational  qualifications  and  professionalprofessional credentials (if any); '
credentials (if anyj; ‘

Dicu 28. Cie tiéu ban thugie Hii ding quin tri Picu 28. Cic hiéu ban thuge Hoi dnng quén tri '
1. HDQT 6 thé thanh lap tiéu ban truc thuge de phu trich 1. HDQT ed thé thanh ldp tiéu ban tryc thude dé phu trach
vé chinh sach phal trién, nhén su, luong thudng, kiém toén ndivé chinh séch phat trién, nhén sy. lwong thurdmg, ki¢m toan nnﬁ
ba, gu;m Iy rii ro. SO Irgng thanh vién cua tiéu ban do HDQTbG, quan ly rui ro. S lwong thanh vién ciia tiéu ban do HDQT
quyét dinh ed-16i-thidu-lia-ba(03)-newdi-bao pom thanh vienquyét dinh, bao gom thanh vién cia HDQT va thanh vién bén Sia doi dé nhat quan viéi ndi dung sira
clia HDQT va thanh vién bén ngoai. Céc thanh vién dgc lapngoai. Cac thanh vién doc lap HDQT/thanh vién HDQTdbi cia Diéu 6.
HDQT/thanh vién HDQT khéng diéu hanh nén chiém da sdkhong dicu hanh nén chiém da s trong tiéu ban vi mét trong




trong tiéu ban va mét trong 50 cdc thanh vién nay duge biisd cic thanh vién nay duge bé nhiém lam Trudng ticu ban
nhi¢m lam Trudng ticu ban theo quyét dinh cia HDQT. Hoattheo quyét dinh eda HDQT. Hoat dong clia tiéu ban phai tudn
dong cua tleu ban phai tuan thu theo quy dinh cua HDQT: Ithu theo quy dinh cia HDQT: Nahi quyét ena tiéu ban chi co
Neghj L1uy-zl clia tiéu ban chi cé hi¢u lyc khi co da s6 thanhhi¢u luc khi ¢6 da s6 1hanh vién tham du va biéu FJ.U"'“T théng
vién tham dir va biéu quyét théng qua tai eude hop cia lIBqullEl tai cude hop cia tidu ban.

ban. |

Article 28. Conumnittees under the Board of Directors | Article 28. Committees under the Board of Directors

1. The Board of Directors may establish committees) 1. The Board of Directors may establish commitiees
wnder its authority to be responsible for development strategy, under its authority to be responsible for development .sfm.fegy,
Ifn.'mun resources, remuneration, infernal audit, and riskhuman resources, remumeration, internal audit, and Hﬁfﬁ
managemenz The number af committee members shall be inw.'mgemem The number of commitice members shall br.J
decm’ed by the Board of Directors, wﬂ#—a—mmmmm—qﬁﬁmdecrded by the Board of Direciors, including members of the
{?—'T}—meméefs mcluding members of the Board of Director: ﬁﬂuard of Directors and external members. Independent

[mm’ external members. Independent members of the Board ofmembers of the Board of Direciors/non-executive members 04

amended provisions of the Charter.

|
—

 Amended to ensure consistency with the

irectors/non-executive members of the Board of Directorsthe Board of Directors should constitute the majority of th %
hould constitute the majority of the committee, and one ﬂfpomm:rree, and one of these members shall be appointed as 53
these members shall be appointed as the Head of rhwhe Head of the committee by decision of the Board ) rTy
ommitiee by decision of the Board of Directors. T heDirectors. The aperation of the committees must comply with AN
peration of the commitiees must comply with the regu.fa.rmn.-.l[fﬁw regulations of the Board of Directors. Resolutions of a P 4
of the Board of Directors. Resolutions of a committee shall becommittee shall be valid only when approved by a majority of ,
valid only when approved by a majority of members a.rm.rf:ﬁngr: nembers attending and voting al the committee meeting. i %
and voting at the committee meeting. ’} hff
| ;
Bicu 41. Ngay hifu lye . Picu 41. ‘\gay hleu lue ) i
1. Quy ché nay gém 6 Churomg 41 Didu, durge HPQT 1. Quy ché nay gom 6 Chuong 41 Piéu, duge Dai ki dong Clp nhit ngdy thing nim sira doi. :
thong qua ngay 10 thang 5 nim 2021. cb dﬂng Cing ty cb pﬁrm Pién muwse lip mdy Hai Pﬁtﬁng

nhdt tri .fhnng qua ngay 25 .f!umg 4 nam 2026 tai cuéc hop
,Da: hi d{mg cd ding thirdng nién ndm 2026 va co hiéu luc
_______ thi hanh ké tir ngay 25 thdng 04 nim 2026.

Article 41, Eﬁ'ﬂn-.'e Date | Article 41. Effective Date

1. This Regulation, comprising six (06) Chapters and 1. This Regulation, comprising six (06) Chapters and
fortyv-one (41) Articles, was adopted by the Board of Directorsforty-one (41) Articles, was unmanimously adopted by the
on May 10, 2021, \General Meeting of Shareholders of Hai Phong Electricity
iWater Machine Assembly Joint Stock Company on April 25,
2026 at the 2026 Annual General Meeting of Shareholders

Update the amendment date,




|

and shall take effect from April 25, 2026,
|

A r X x 3 o = = = = v, = R z X, A v
| Mt 5@ diéu chinh chi tiét khdc vé thiv tw chwong, diéu khoan, tic ngiv si dung va mot 56 dan chiéu diéu khodn dé dam bao tink thong nhdt vé hinh thirc
ni dung eia Quy ché nhung khéng lam thay déi ngi dung cdc Diéu, Khodn.

Otlier minor adjustments to the order of chapters and articles, .rermirmfﬂgy, and cross-references io ensure consistency in the [form and content of the
Regulation without altering the substance of any Articles or Clauses.
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cONG TY cO PHAN DIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JSC
D/c: S@ 34 duémg Thién Lai, Phudng An Bién, TP. Hai Phang, Vit Nam Tel: 0225.3856 209
Add: No.34 Thien Loi Street, An Bien Ward, Hai Phong City, Vietnam Fax: 0225.3785 759
Website: wwwi.diennuochp.com.vn * Email: dnc@diennuochp.com.un * M3 chimg khodn/Stock symbol: DNC Hotline: 1900588802

So: 06/DHPCH/2026 Hei Phong, ngay 02 thang 4 nam 2026
No.: 06/DHDCBH2026 Hai Phong, April 012, 2026.

TO TRINH
"V/v sira doi, bo sung Quy ché hoat dong Hoi dong quén tri Cong ty”
PROPOSAL

Regarding the amendment and supplementation of the Regulation on the Organization

and Operation of the Company's Board of Directors

Kinh trinh: Dai hoi dong ¢6 dong thwong nién 2026

To:

Céng ty ¢/ phan Pién nuéce lap miy Hai Phong

The 2026 Annual General Meeting of Shareholders

Hai Phong Electricity Water Machine Assembly Joint Stock
Company

Cén ¢ Ludt doanh nghigp s0 39/2020/QH 14 ngay 17/06/2020:

Pursuant to the Law on Enterprises No, 39°2020/0H14 dated June 17, 2020,

Cin ¢t Ludt Chimg khodn s6 54/2019/QH14 neay 26/11/2019;

Puprsuant to the Law on Secnrities No, 34201 90H 14 dated November 26, 2019;

Can cir Pidu 18 td chire va hoat dong Cong ty CP Dién mude lip may Hai Phong. ngay
05/04/2025:

Pursuant to the Charter on organization and operation of Hai Phong Eleciricity
Water Machine Assembly Joint Stock Company dated April 5, 20235;

Can cir Quy ché hoat dong Hoi dong quan tri Cong ty CP Bién nude lap may Hai
Phong. ngay 01/4/2023,

Pursuant to the Regulation on the Organization and Operation of the Board of
Directors of Hai Phong Electricity Water Machine Assembly Joint Stock Conpan)
dated April 1, 20123,

Can cir tinh hinh thye € va nhu cau gquan tri cua Cong ty:

Based on the actyal situation and governance needs of the Company;

Hoi dbng quan tri Cong ty ¢6 phan Dién nudce lap may Hai Phong kinh trinh Bai héi dong ¢6
ddng thuomg nién nim 2026 xem xét. thong qua stra doi, bo sung cac ndi dung:

The Board of Directors of Hai Phong Electricity Water Machine Assembly Joint Stock
Company respectfully submits to the 2026 Annual General Meeting of Shareholders for
consideration and approval ol the following amendments and supplements:

L.

[

Noi dung stra doi Quy ché hoat ding Hoi domg quan tri Cong ty: Phy lue dinh kém 1o
trinh.

Contents of amendments to the Residation an the Organization and Operation of the
Board of Directors: as derailed in the Appendix atiached to this Proposal.

Ngoai nhing ndi dung sua doi, bo sung duge du thao tai Phy luc dinh kém To winh.

nhimg ndi dung khac v An gifr nguyén theo Quy ché hoat dong Hoi L{{}nu quan irj Cong
tv hién hanh.



Except for the amendments and supplentents set out in the attached Appendix, all
other contenmts remain wunchanged in accardance with the current Regulation on the
Organization and Operation of the Board of Directors,
3. Giao cho Nguoi dai dign theo phap ludt cua Cong ty CP Dign mudrc lip may Hai Phong

hoan thi¢én va ky ban hanh Quy ché hoat déng Hoi dcmb quan tri Cong ty.
To authorize the legal vepresemative of Hai Phong Electricity Water Machine
Assembly Joint Stock Company lo finalize and sign for promuleation of the Regulation
on the Organization and Operaiion of the Board of Direciors.

Kinh trinh Dai hoi dong ¢ dong xem xét théng qua./.

Respectfully submitted 1o the General Meeting of Shareholders for consideration and

approval /.

T/M HQOI BPONG QUAN TRI

Noi nhiin: ON BEHALF OF THE BOARD OF
Recipients: DIRECTORS
- CoO dong Cong ty; HIU TICH
- Company's sharelolders; , :
. HECHAIRMAN

- HBQT, UBKT;

- Board af Directors, Audit Commiitee,
-CBTT;

- Information Disclosure Departinent;
- Luu VP Céng ty,

- Arehived at the Company Office

« [DIEN NUGC LAP MY
HAI PHb

.ﬂ" ;
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Plinh kém Tor trinh s6 06/DHDCH/2026 vé vide sira dbi, bo sung Quy ché hoat ding cia Hai dong quéin tri)
APPENDIX

Board of Directors)

Ghi chi/Notes:

- Cdc diéu khéng néu chi tiét trong phu lue néy lé khéng thay doi
- drticles not specified in detail in this Appendn remain unchanged.
- Cdc néi dung dé xudt thay doi trong mue “Quy dinh tai Ouy ché hién hanh " 6 cdc dong chi thé hién diedi dang bdi ddm, gach chin

hoic sach-bo,

- Proposed changes in the section " Provisions under the current Regulation” are indicaied in bold, underlined, or-strieek-through text.
- Cde ndi dung can stea doi bo sung tgi muc “Néi dung dé nghi stra d6i” la phan in nghiéng, bbi dgm do,

- Contents proposed for amendment and supplementation in the section " Proposed amendments™ are presemted in italic, bold, and red lext.
- Ludt Doanh nghiép sa 539/2020/0QH14 ngay 17/6/2020.

- Law on Enterprises No. 39/2020/QH 14 dated June 17, 2020.

- Ludt chitng khodn 56 54/2019/0H14 ngay 26/11/2019.

- Law on Securities No. 347201 %OH 14 dated November 26, 2019.

- Nghi dinh s0 155/2020/ND-CP la Nehi dinh §6 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hinh mét s6 diéu cua Ludt chimg
khodan 2019.

- Decree No. 1535/2020/ND-CP dated December 31, 2020 detailing the implementation of a number of articles of the 2019 Law on
Securities.

- Théng ne 116°2020/TT-BTC la Thong i 0 116/20202/TT-BTC ngay 31/12/2020 hwedng din mét 6 dicu vé quan tri Cong tv dp dung doi
vai Cong ly dai chiing tai Nghi dinh 86 135/2020/NP-CP

- Circular No. 116:2020/TT-BTC dated December 31, 2020 providing guidance on certain aspects of corporate governance applicable to
public companies under Decree No. 155/2020/ND-CP.

Quy dinh tai Dicu ¢ Cong ty hién hanh Noi dung dé nghi sira doi Ly do sira doi
Provisions under the current Company Charter Pmpmed amendments Reasons for amendment
Diéu 5. Nhi¢m ky va so lwgng thanh vién Héi d]ung Diéu 5. Nhi¢m ky via s6 lugng thanh vién Héi dong quan
quan tri tri Bau lai thanh vién Hoi dong quan tri

1. S6 [l_rwng__ thanh vién Hoi dong quan tri 13 6 ( sdu) newdi| 1. S8 luong thanh vién Hoi ddng quin tri 1a 4 ( bdn ) ngudi

T J I ol 5. 'J L 3 i .
Article Te.z-rm of Office and Number of Members ofAriicle . ?_uﬂm of Office and Number of Members of the RiCelaRion B members: af i@ Board
the Board of Directors Board of Directors

. The Board of Directors shall consist of six (W6)) 1. The Board of Directors shall consist of four “{ﬂ.l[hmcrr.am'.-




rieinhers.

members.

Piéu 10. Théng bio vé viée biau, mién nhigm, bai
nhiém thanh vién Hai dong quin tri

I. Truomg hop da xae dinh duge trude tmg vién, thong
tin lién quan dén céc tmg vién Hoi déng quan tri duoc dua
vao tai licu hop Dai hgi déng cb dong va cong bé 16i thiéu
_ru‘im (05) ngay trude ngay khai mac cuge hop Pai hdi donb
cd dong trén tr ang, thong tin dign tir cia Cong ty dé ¢o dong
6 thé tim Iueu ve cdc (mg vién nay trirde khi bo phiéu.

Di¢u 10. Thong bio vé viée biu, mién nhi¢m, bii nhigm
thanh vién Héi dong quin tri

I. Truémg hop di xic dinh dur.,n, trude ang vién, théng tin

lién quan dén cac tmg vien Hoi dong quan tri dum; dua vao

tai lidu hop Dai hdi déng ¢o dong va cong ba tdi thiéu meuedi

(1) ngay trude ngiy khai mac cude hop Dai hoi dong ¢6

dong trén trang thong tin dién tr eta Cong ty dé o dong ¢o

thé tim hiéu vé cac img vién nay trude khi bo phicu.

Sira doi dé nhat quan vai ndi dung cia Diéu

Article 10, Notification  of Election, Dismissal and
Removal of Members of the Board of Directors

1. Where candidates have been identified in advance,
information relating to the candidates for the Board of
Directors shall be mcluded in the meeiing documents of the
Cieneral Meeting of Shareholders and disclosed on the
Comypany s

vhareholders may review such candidates before voting.

website at least five (05) days prior to thelCompany’s website at least fen (10) days prior 1o the vpening]
opening date of the General Meeting of Shareholders so thai

Artiele 10. Notification of Election, Dismissal and Removall
af Members of the Board of Directors

I. Where candidates have been identified in advence,
nformation relating to the candidates for the Board of
Directors shall be included in the meeting documents of the
General Meeting of Shareholders and disclosed on  the

fate of the General Meeting of Sharvelholders so  tha
shareholders may review such candidates before voting.

provisions of the Charter.

Amended to ensure consistency with the

Diéu 14. Céc ti¢u ban gitip viée Hoi :Inng quatn tri.

. Hoi dong quan tri ¢é the thinh [ﬂp tiu ban truc thudc
dé phu trach vé chinh sach phat trién, nhan sy, lwong
thirdmg, Lu,m toan ndi b, LELIEH'I Iy ri ro. Sn:u lugng tlmnh
vién enia ticu ban do Hoi don" quan trj quycl dinh eé-t6i
thicuta H3—ngwet bao ﬂ_om thanh vién cia Hai dnn;
quan try va th:mh vién bén ngodi. Cac thanh vién doc lap
Hai dong quan trifthanh vién HOi donge quan tri khong
diéu hanh nén chiém da so trong tiéu han va mdt trong 56
cac thanh vién nay dugc bé nhiém lam Trudmg tiéu ban
theo quyét dinh eta Hai dong quéan tri. Hoat dong cua
tiéu ban phai tuan tha theo quy dinh cta Hoi dong quan
tri. Nghi quyét cia tiéu ban chi ¢d hidu luc khi ¢é da so
thanh vién tham dy va biéu quyét thong qua tai cube hop

chu 14. Ciie tiéu ban giup viée Hoi dong quén tri.
. Hai dong quan trj ¢o thé lhanit lap tiéu ban tryc thuée dé

hu trach vé chinh sach phat trién, nhan su, lwong thuong,
kiém toan ndi bo, quan Iy rii ro. S6 lugng thanh vién cia
ticu ban do Héi df‘rnL quan tri qu}f;‘.l dinh, bao g,-:’:m thanh
vién ciia Hoi déng quan tri va thanh vién bén ngoai. Cic
thinh vién doc lap Hoi dong quan trlfth'mh vién Hoi dong
quan tri khong dicu hanh nén chiém da sb trong ticu ban va
mot trong s0 cdc thanh vuen nay dugc b nhiém [am
Trudng tiéu ban theo quyét dinh cia Hoi déng quan tri.
Hoat dong cua ticu ban phﬂl tuin thu theo quy dinh cua
HBi dong quén tri. Nghi quyét cua tiéu ban chi ¢o higu lyc
khi co da so thanh vién tham du va biéu quyét théng qua

Sira doi dé nhat quan vai ndi dung stra doi
cua Picu l¢.

tai cude hop ea tiéu ban.

ciia tiéu ban.

8)

)
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Articte 14. Connmnittees Assisting the Board of Directors
. The Board of Directors may establish comnuitces
under its authority to be responsible for development
sirategy, human resovrces, renmmeralton, infernal andil,
end  risk  management. The wnumber  of  commitfee
members shall be decided by the Board of Directors,
with—a—mininim—of —three—(U3)—members, including
members of the Board of Direciors and external
members.  Independent  members  of the Board of
Directors/non-executive  members  of the Board of
Directors should constitute the majority of the commitice,
and one of these members shall be appointed as the Head
of the committee by decision of the Board of Directors.
The operation of the committees must comply with the
regulations of the Board of Directors. Resolutions of a
commiitee shall be valid only when approved by a
miafority of members attending  and voting at  the
committee meeling,

Article 14. Convnitiees Assisting the Board of Directors

L. The Board of Directors may establish committees wnder
its authority (o he responsible for development strategy,
!'.'IHI?EIH PESOUICES, renmaieration, Ilﬂnrﬁ’lf'ﬂ'ﬁlr L'Fﬂdff, ﬁ'”ﬁr f‘.f:\'k
management, The number of conmmittee members shall be
decided by the Board of Directors, mcluding members of
the Board of Directors and external members. ndependent
members of the Board of Directors/non-executive members
of the Board of Directors should constitute the majority of
the conmmittee, and one of these members shall be
appoinred as the Head of the commitiee by decision of the
Board of Directors.

The operation of the committees must comply with the
regulations of the Board of Directors. Resalutions of a
committee shall be valid onty when approved by a majority
of members attending and voting at the committee meeling

Amended 1o ensure consistency with the
provisions of the Charter.

Pi¢u 23. Hifu lue thi hanh

2. Quy ché hoat dong cua Hoi dong quan tri Cong ty ¢
phin Dign nude lap may Hai Phéng: bao gom 7 Chwong,
23 Diéu vi ¢6 hi¢u lue thi hanh ké tir ngay 01 thing 04
niam 2023,

Dic¢u 23. Hiéu lye thi hanh

2. Quy ché hoat déng ctia Hai déng quan trj Cong ty cb
phin Dién nude lap mdy Hai Phong: bao gom 7 Chuong, 23
Pidu diege Pai hii dong cd dong Cong ty ¢ p.’rf’}u Dign
ntece lip mdy Hai Phong nhiz tri thong qua ngay 25 thdng
W ndim 2026 tgi cupe hop Dai hii ddng cb ding thieomg nién
ném 2026 va e6 hiGu lue thi hanh ké tir ngay 23 thdng 04
ndm 2026,

Céip nhat ngay thing siia doi Quy ché

Article 23. Effectivencess

2. The Regulation on the Qrganization and Operation of
he Board of Directors of Hai Phong Eleciricity Water
Machine Assembly Joimt Stock Company, comprising seven
(07) Chapters and twenty-three (23) Articles, shall rake

effect from April 1, 2023.

Article 23. Effectiveness

2. The Regulation on the Organization and Operation of
the Board of Direciors of Hai Phong Electricity Waier
Machine Assembly Joint Stack Company, comprising seven
(07) Chapters and twenty-three (23) Articles, was
unanimously adopted by the General Meeting of
Shareholders of Hai Phong Electricity Water Machine
Assembly Joint Stock Company on April 25, 2026 at the
2026 Annual General Meeting of Sharcholders and shail
rake effect from April 25, 2026.

:U;tidafﬁ' the  amendment  date  of  the
Regulation,

& 223/
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5t 5o dicu chi R T TR T is g P e e Y VI T e STy e s g IR e =
Mt 56 dicu chinh chi tiet khdc vé tha te diéu khoan, tic ngie si dung va moit s6 din chiéu dicu khoan dé dam bao tinh thing nhit vé hinh thive, néi dung ciia
Quy ché mhieng kiing e thay Jd6i ndi dung cae Diéu, Khodn.

Other minor adjustments (o the order of chapters and articles, terminology, and cross-references to ensure consistency in the form and content of the
Regulation withowt altering the substance of any Articles or Clauses.




cONG TY cO PHAN BIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JSC
D/c: S6 34 duéng Thién L6i, Phudng An Bién, TP. Hai Phong, Viét Nam Tel: 0225.3856 209
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N7 DHDCH/2026 Hai Phong, neay thang 4 nam 2026
7 DHDCD/2026 Heii Phong, April 2026
TO TRINH
biu Thinh vién Hji dong quan tri nhiém ky 2026 -2031
PROPOSAL

Re: Election of Members of the Board of Directors for the 2026-2031 Term

Kinh trinh: Pai hji ddng cb dong thuong nién 2026
Céng ty ¢b phin Dign nuwée ip miy Hai Phong
To: The 2026 Annunal General Meeting of Shareholders

Hai Phong Electricity Water Machine Assembly Joint
Stock Company

- Can cir Ludt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020:
- Pursuant to the Law on Enterprises No. 39/2020/0H14 dated June 17, 2020:
- Can clr Ludt Chimg khoan so 54/2019/QH 14 ngay 26/11/2019;
Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26,

2019,
Can cir Diéu 1& 16 chire va hoat dong Cong ty CP Dién nuée lip may Hai
Phong:

- Pursuant lo the Charter on organization and operation of Hai Phong
Electricity Water Machine Assembly Joint Stock Company;

- Cin cir vao Bién ban so 02/BB-HDQT, ngay 02/4/2026 cua Hoi déng quan tri
Céng ty C& phan Bién nude lip may Hai Phong,

- DPursuant to Minutes No. 02/BB-HDQT dated April 2, 2026 of the Board of
Directors of Hai Phong Eleciricity Water Machine Assembly Joint Stock
Company;

Nhiém ky Hoi ddng quan tr (HRQT) duong nhigm Cong ty Cé phin Dién
nude ip may Hai Phong s¢ két thiic vao ngay hop Dai héi dong cd Jnnu thuang nién
nam 2026.

The current term of the Board of Directors (BOD) of Hai Phong Electricity
Water Machine Assembly Joint Stock Company will expire on the date of the 2026
Annual General Meeting of Shareholders,

HPQT Cong ty xin bdo céo va trinh Dai hoi déng c6 dong thong qua vice biu
thanh vién HDQT nhiém ky 2026-2031 nhu sau:

The Board of Directors respecifully reports 1o and submits to the General

|




Meeting of Shareholders for approval the election of members of the Board of
Directors for the 2026-2031 term as follows.

|. Mién nhiém chite vi Thanh vién Hoi dong quan tri doi véi cac dng. ba cé én
sau day do hét han nhiém ky 2021-2026.

1. To dismiss the following members of the Board of Directors from their
positions upon the expiration of the 2021-2026 1erm

1. Ong D& Huy Dat/Mr. Do Huy Dal
. Ong L& Hiru Canh/Mr, Le Huu Canh
Ong Nguyén Trung Kién/Mr. Neuven Trimg Kien
4. Ong Ta Vin Son/Mr. Ta Van Son
5. Ba Vi Thi Luong Dung/Ms. Vu Thi Luong Dung
6. Ba Lai Thi Vinh/Ms. Lai Thi Vinh.
2. Thong qua s6 lugmg thanh vién HDQT nhiém k¥ 2026-2031 14 04 thanh vién.

2. To approve that the Board af Directors for the 2026-2031 term shall
comprise four ((4) members.

[

LY

3. Théng qua danh sach (g cit vién dé bau vao chire danh thanh vién HDQT
nhur sau:

3. To approve the list of candidates for election io the Board of Directors as
Jollows:

Céac nhom 6 dong, s& hitu 8.683. 240 c6 phan chiém 86,5% tong sb ¢ phan co

quyén biéu qu:.,ei theo Bién ban hop Ban t6 chite dai hdi ngay 14/4/2026 dé cur cac
tmg ctr vién débiu vao chire danh thanh vién HDQT nhur sau:

Shareholder groups holding 8,683,240 shares, representing 86.3% of the total
voting shares, based on the Minutes of the Meeting of the General Meeting
Organizing Commiitee dated April 14, 2026, nominate the following candidates for
election to the Board of Directors:

1. Ong Lé Hiru Canh. sinh ngay 19/5/1964, CCCDsd: 038064000235, Ny cip:
23/02/2024, Noi cap: Cuc canh sat QLHC vé TTXH.

1. Mr. Le Huu Canh, born on May 19, 1964, Citizen 1D No. 038064000233, Date
of isswe: February 23, 2024, Issued by: Police Depariment for Administrative
Mmmt{wnem of Social Order.

2. Ong Bd Huy Dat, sinh ngay 03/3/1958. CCCD s6 030058000121, Ngay
cap: ]3“3 /2022, Noi cap: Cyc canh sat QLHC vé& TTXH.

2. Mr. Do Huy Dat, born on March 3, 1938, Citizen [D No. 030038000121, Date
of issue: March 15, 2022, Issued by: Police Department for Administrative
Management of Social Order.

3. Ong Nguyén Trung Kién, sinh ngiy 05/9/1961. CC CDsd:036061002799 Ngay
edp: 07/01/2022 Noi eap: Cuc canh sat QLHC vé TTXH.

3. Mr. Nguyen Trumg Kien, hmn on September 3, 1961, Citizen 1D No
036061002794, Date of issue: January 7, 2022, Issued by: Police Department ,l‘m'
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Administrative Management of Social Order.

4, Ong Ta Van Son, sinh ngay 02/12/1960, CCCDs6: 014060000016, Ngay
cap:28/06/2021, Noicap: Cue canh sat QLHC ve TTXH.

4. Mr. Ta Van Son, born on December 2, 1960, Citizen [D No. (014060000016,
Date of issue: June 28, 2021, Issued by: Police Department for Administrative
Managemeni of Social Order.

Viée bau Thanh vién HDQT duoc thue hi¢n theo phuong thire béu don phiéu
theo quy dinh cua Ludt doanh nghi¢p. Dicu I¢ 1o chire va hoat dong Cong ty va Quy
ché bau cur cua Bai hoi dong co dong thuong nién nam 2026,

The election of members of the Board of Directors shall be conducted by
cumulaiive voting in accordance with the Law on Enterprises, the Company 's Charter
aon organization and operation, and the Eléection Regulations of the 2026 Annual
General Meeting of Shareholders.

Kinh trinh Pai hot d{"mg co dong xem xét, thong qua./

Respectfully submitted 1o ithe General Meeting of Shareholders for
consideration and approval./

T/M HOI DPONG QUAN TR

Noi nhiin: ON BEHALF OF THE BOARD OF
Recipients: DIRECTORS

- C6 dong Cang ty: CHU TICH

- Company 's shareholders; THE CHAIRMAN

- HBbQT, UBKT:;
- Board of Direciors, Audit Commitiee;
-CBTT: S
: igned
- Information Disclosure Department; (Signed)
- Luu VP Cong ty.
- Archived at the Company Office. D3 Huy Pat

fad
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MINUTES OF VOTE COUNTING FOR THE ELECTION OF THE BOARD
OF DIRECTORS FOR THE 2026-2031 TERM
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Hém nay, ngay 25 théng 04 nim 2026, tai tru s& Cong ty c¢d phan Dién nudc 1ap
méyHai Phong- Dia chi: S6 34 dudng Thién L6i, phuong An Bién, thanh phé Hai
Phong, Cong ty ¢6 phan Pién nudc 1p may Hai Phong da t chiic cude hop Dai hoi
ddng c6 doéng thudng nién nam 2026. Ban kiém phiéu di dugc Pai hdi théng qua
gfim co:

Today, April 25, 2026, at the headquarters of Hai Phong Electricity Water Machine
Assembly Joint Stock Company - Address: No. 34 Thien Loi Street, An Bien Ward, Hai
Phong City, Hai Phong Electricity Water Machine Assembly Joint Stock Company
convened the 2026 Annual General Meeting of Shareholders. The Vote Counting

Committee consisis of the following members:

1. Ong Tran Van Chuyén - Truéng ban

M. Tran Van Chuyen - Head of the Committee
2. Ba Mai Thi Thanh Ha - Pho ban

Ms. Mai Thi Thanh Ha - Deputy Head

3. Ong Lé Dirc Anh - Uy vién

Mr. Le Duc Anh - Member

4. Ba Lé Thi Minh Hing - Uy vién

Ms. Le Thi Minh Hang - Member

5. Ba P6 Thi Trang - Uy vién

Ms. Do Thi Trang - Member

* M,
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P4 tién hanh kiém phiéu bau HPQT nhiém ky 2026-2031 tai cudc hop Pai hoi
ddng cb déng thudmg nién nam 2026. Két qué kiém phiéu bau nhur sau:

The vote counting for the election of the Board of Directors for the 20262031 term
has been conducted at the 2026 Annual General Meeting of Shareholders. The results are
as follows:

1. Tinh hop 1é ciia phiéu biu cir
1. Validity of Ballots

- Téng sb ¢b déng tham du hop: 59 cb déng, dai dién cho: 9.642.794 ¢& phin,
tuong duong 38.571.176 quyén bau cir.

- Total shareholders in attendance: 59 shareholders, representing 9.642.794 shares,
equivalent to 38.571.176 voting rights

- Tong s6 ¢b déng tham gia b6 phiéu: 59 ¢é dong, dai dién cho: 9.642.794 ¢b
phin, tuong duong 38.571.176 quyén bau ctt.

- Total number of shareholders participating in voting: 59 shareholders,
representing 9.642.794 shares, equivalent to 38.571.176 voting rights

- Ty 1& 56 quyén bau cta cb dong tham gia bo phidu so véi tong sé quyén biu cia cb

déng tham du hop: 100 % 500
- Ratio of participating voting rights to total attending voting rights: 100 % 7 N
- 86 phié¢u hop 1&: 59 phiéu, dai dién cho: 9.642.794 ¢b phin, tuong duong 45&;?&4;
38.571.176 quyén bAu ct, chiém ty 1¢ 100% tdng sé quyén biu cir. o
- Number of valid ballots: 59 ballots, representing 9.642.794 shares, equivalent to tﬁf:t_i

38.571.176 voting rights, accounting for 100% of the total voting rights

- 86 phiéu khong hop 18: 0 phiéu, dai dién cho: 0 ¢é phin, tuong duong 0 quyén
béu cir, chiém ty 1& 0% tong sb quyén biu ct.

- Number of invalid ballots: 0 ballots, representing 0 shares, equivalent to 0 voting
rights, accounting for 0% of the total voting rights

- 86 phiéu tréng: 0 phiéu, dai dién cho: 0 ¢é phin, twong dirong 0 quyén biu ct,

chiém ty 1é 0% tong sé quyén biu cir.
- Number of blank ballots: 0 ballots, representing 0 shares, equivalent to 0 voting
rights, accounting for 0% of the total voting rights




2. Noi dung bau: Bau HDQT nhiém ky 2026-2031
2. Election Content: Election of the Board of Directors for the 20262031 term

Két qua bau cir:
Election Results:

T Danh sach rng vién S6 quyén bau cir Ty lé (%)
Full name of Candidates Number of Voting Rights | Percentage (%)
1 f;g LI;ZHHS“ngﬁh 10.729.892 27,82
2 zfj%ia};';gft 9.400.519 2437
3 f;g%g;f}:::;iﬁe“ 9.212.331 23,88
4 i:’a}g’?‘;zij:“ 9.200.768 23,86

Cin civ Quy ché ing cit, @ cir va biu civ dé biu HDOT @i dwoec PHPCP

thurong nién nam 2026 thong qua, Danh sdch tring cir thanh vién HPOT nhiém

ky 2026 — 2031 sdp xép theo sb quyén biu cir tir cao xubng thip nhw sau:

Based on the election regulations approved by the 2026 Annual General

Meeting of Shareholders, the list of elected members of the Board of Directors for
the 2026-2031 term, ranked in descending order of voting rights, is as follows:

e Danh sich tring cir HPQT S6 quyén bau cir TV 1é (%)
Full name of Board of Directors Election Number of Voting Rights Percentage (%)
I ﬁig;ﬁz‘ggj;h 10.729.892 27,82
2 f;_gﬂié;;ﬁf‘t 9.400.519 2437
 [Set
8 ffé a;: i”Sj:“ 9.200.768 23,86




Bién ban ndy duoc 1ap vao hdi 11 gid SO phit ngay 25 thang 04 nam 2026, cic

thanh vién Ban kiém phiéu ky tén xéc nhén va chiju trach nhiém vé tinh hop phép cta

Bién ban nay.,

The Minutes was prepared at 11:50 a.m. on April 25, 2026. The members of the
Vote Counting Committee have signed to confirm and are responsible for the legality

of the Minutes.
BAN KIEM PHIEU
VOTE COUNTING COMMITTEE
PHO BAN TRUONG BAN
THE DEPUTY HEAD THE HE

[ty

Mai Thi Thanh Ha

THANH VIEN THANH VIEN
MEMBER MEMBER

>

D6 Thi Trang Lé Thi Minh Hing

Tran Viin Chuyén

THANH VIEN
MEMBER

/ﬁé”/ F

Lé Duc Anh
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\ [ QUA KIEM PHIEU CAC VAN DE BIEU QUYET
o\ FAPHPR Y AT HQI PONG CO PONG THUONG NIEN 2026

VOTE COUNTING ON MATTERS SUBMITTED FOR
VAL AT THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

H6m nay, ngay 25 thang 04 nam 2026, tai tru s& Céng ty c6 phén Dién nude lip
méy Hai Phong - Dia chi: $6 34 dudng Thién Loi, phudéng An Bién, thanh phé- Hai
Phong. Ban kiém phiéu gfim nhirng 6ng/ba co tén sau day:

Today, April 25, 2026, at the headquarters of Hai Phong Electricity Water
Machine Assembly Joint Stock Company - Address: No. 34 Thien Loi Street, An Bien
Ward, Hat Phong City. The Shareholder Eligibility Verification Committee consists of the

Jollowing members:
1. Gng Trén Vin Chuyén - Trudng ban
Mpr. Tran Van Chuyen - Head of the Commiittee
2. Ba Mai Thi Thanh Ha - Pho ban
Ms. Mai Thi Thanh Ha - Deputy Head
3. Ong Lé Puc Anh - Uy vién
Myr. Le Duc Anh - Member
4. Ba Lé Thi Minh Héng - Uy vién
Ms. Le Thi Minh Hang - Member
5. Ba P4 Thi Trang - Uy vién
Ms. Do Thi Trang - Member

Pi tién hanh kiém phiéu cdc ndi dung biéu quyét tai cude hop Pai hoi déng cb
déng thudng nién nam 2026 cia Cong ty CP Dién nuéc lap may Hai Phong. Két qua
kiém phiéu nhur sau:

Vote counting has been conducted for the matters submitted for approval at the 2026
Annual General Meeting of Shareholders of Hai Phong Electricity Water Machine
Assembly Joint Stock Company. The results are as follows:

1. Két qua phat hanh Phiéu biéu quyét nhw sau:

1. Resulrs of the issuance of voting ballots are as follows:




- Tong sb phiéu tham gia biéu quyét: 59 phiéu, dai dién cho 9.642.794 ¢b phan,
chiém 100% tinh trén s6 cb phén biéu quyét tai Pai hdi.

- Total number of ballots cast: 59 ballots, representing 9.642.794 shares, accounting
Jor 100% of the voting shares at the Meeting.

- $6 phiéu hop 18: 59 phiéu, dai dién cho: 9.642.794 ¢b phén, chiém ty 1& 100%
téng sd quyén bidu quyét.

- Number of valid ballots: 59 ballots, representing 9.642.794 shares, accounting for
100% of the total voting rights.

- S6 phiéu khéng hop 1&: 0 phiéu, dai dién cho: 0 ¢4 phan, chiém ty 1¢ 0% tong

s6 quyén biéu quyét.

- Number of invalid ballots: 0 ballots, representing 0 shares, accounting for 0% of

the total voting rights.
2. Két qua biéu quyét
2. Voting Results

Ding ¥ Khéng ddng y
. : Approved Disapproved
TT Noi dung bicu quyéet St CP Ty 1§ Sa CP Ty 16
1 s 2 P A
Content of voting biéu quy#ét (%) bieu quyét (%)
Number of | Percentage Number of Percentage
voting shares (%) voling shares (%)

Bdo cdo két qua SXKD nam
2025 - Ké hoach SXKD nam
2026; Bao céo két qua hoat
déng SXKD nhiém ky 2021-
2026, Ké hoach SXKD nhiém
ky 2026-2031.

Report on business
performance in 2025; business
plan  for  2026; business
performance for the 2021-2026
term; and business plan for the
2026-2031 term.

Bédo cdo tai chinh nim 2025 da
dugc kiém toan,

Audited financial statements for
2025,

Béo cdo hoat dong cua thanh
vien HPQT doc ldp trong
UBKT tai PHBCP thudng nién

3 | 2026 9.642.794 100% 0 0%

Repori on the activities of the
Independent Member of the
Board of Directors within the

0.642.794 100% 0 0%

9.642.794 100% 0 0%

Audit Committee at the 2026




Annual General Meeting of
Shareholders.

Béo céo hoat déng cia Hoi dong
quan tri ndm 2025, nhiém ky
2021-2026 va Phuong hudng,
nhiém vu nim 2026, nhiém ky
2026 -2031.

Report on the activities of the
Board of Directors in 2025 and
for the 2021-2026 term, as well
as the orientations and tasks for
2026 and the 2026-2031 term.

9.642.794

100%

0%

To trinh Phuong 4n phan phéi
loi nhuén va chi tra ¢ tire nidm
2025.

Proposal  on  the  profit
distribution plan and dividend
payment for 2025.

9.642.794

100%

0%

TO trinh tra tha lao HDQT niam
2025 va Phuong 4n tra thu lao
HDQT nam 2026.

Proposal on the remuneration
of the Board of Directors jor

2025 and the remuneration plan
for 2026.

9.642,794

100%

0%

T&d trinh Lya chon Coéng ty
kidm toan d6¢ ldp thuc hién
kiém todn Bdo céo tai chinh cta
Cong ty nam 2026..

Proposal on the selection of an
independent auditing firm fto
audit the Company's 2026
financial statements.

9.642.794

100%

0%

Sira dbi, bd sung Didu 1¢ b
chirc va hoat dgng Coéng ty.
Amendments and supplements
io the Company’s Charter on
organization and operation.

9.642.794

100%

0%

Stra déi, bé sung Quy ché nodi
b v& quan tri Cong ty.
Amendments and supplements
to the Internal Corporate
Governance Regulations.

9.642.794

100%

0%

10

Stra dbi, bd sung Quy ché hoat
déng Hoi dong quén tri.
Amendments and supplements
fo the Regulations on the
operation of the Board of
Directors.

9.642.794

100%

0%

11

Tér trinh Béu ¢t cdc thanh vién
Hoi ddng quan tri nhiém ky

9.642.794

100%

0%
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2026-2031 '
Proposal on the election of
members of the Board of
Directors for the 2026-2031

term.

Pai hoi dbng cb dong thuong
nién nidm 2026 uy quyén cho
HDQT trien khai thuc hién
Nghi quyét Dai hdi ddng cb
déng thudng nién 2026.

12 The 2026 Annual General
Meeting  of  Shareholders
authorizes  the Board of
Directors to implement the
Resolution of the 2026 Annual
General Meeting of
Shareholders.

Két luan: Ciin cit Diéu I¢ va to chire hogt dpng ciia Cong ty CP Dign nuée lip

9.642.794 | 100% 0 0%

mdy Hai Phong, 12 nji dung biéu quyét déu dwge thong qua.

Conclusion: Based on the Charter and operational regulations of Hai Phong
Electricity Water Machine Assembly Joint Stock Company, all 12 matters
submitted for voting have been duly approved.

Viéc kiém phiéu duge hoan thanh va l4p van ban nay vao lic 11h30° ngay 25
thang 04 nam 2026, céc thanh vién Ban kiém phiéu ky tén xdc nhén va chiu trach
nhiém vé tinh hgp phép ctia Bién ban nay.

The vote counting was completed and the Minutes was prepared at 11:30 a.m.
on April 25, 2026. The members of the Vote Counting Committee have signed to
confirm and are responsible for the legality of these minutes.

BAN KIEM PHIEU
VOTE COUNTING COMMITTEE

PHO BAN TRUONG BAN
THE DEPUTY HEAD THE HEAD

ity

_ Mui Thj Thanh Ha ) Trin Vin Chuyén
THANH VIEN THANH VIEN THANH VIEN
MEMBER MEMBER MEMB
s
D6 Thi Trang Lé Thj Minh Hing Lé Pirc Anh
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