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S6: 44 /BC-HPQT TP Hé Chi Minh, ngay g thdng(pndm 2026

BAO CAO HQI PONG QUAN TRI
NAM 2025

. Kinh thwa: - Céc quy vi dai bidu
- Céc quy cd dong

Thay mat HDQT t6i xin dugc gl t6i cée quy vi dai bidu, cdc quy cb dong 10i
chiic stre khoe va 101 chao trn trong nhét.

H6i ddng quén tri Cong ty CP In tbng hop Binh Duong xin béo cdo Dai hoi dong
cb dong (PHDCD) két qué hoat ddng ndm 2025 va dinh hudng hoat dong nam 2026
nhu sau:

I. TINH HINH HOAT DONG:

Cong ty CP In Téng hop Binh Duong, chinh thirc hoat dong theo mé hinh Céng
ty C6 phan, k& tir 02/01/2019 theo Gidy ching nhén dang ky doanh nghi€p so
3702606911 do S& K& hoach va PAu tu tinh Binh Duong cip, dd ding ky thay ddi lan
thir 07 ngay 18/12/2023.

M3 chimg khodn: IBD, giao dich trén san Upcom ké tir ngdy 24/5/2019. Vén didu
18: 90.000.000.000 ddng, trong d6 vén Nha nude sé hitu 29% vén didu 18.

Budc vao thuc hién nhiém vy SXKD nidm 2025, IBD d3 dbi mit véi mét s6 kho
khén 16n nhu sau:

1.1 Qua trinh thay dbi mé hinh san xuét & van hanh may méi vin gip nhidu khé

khin, dic biét trong 06 thang diu nim.

1.2 Mot bg phén luc lugng lao dong chua dap tng yéu cau néng hIC san xudt;

1.3 Chét luong hang hoa c6 cai thién, tuy nhién van chua 6n dinh, dan dén phat

sinh chi phi san xuét, anh hudng truc tiép den lgi nhuén kinh doanh.

1.4 Chua tin dyng dugc t6i da nang sut san xudt ctia may moéc thiét b, cac thiét

bi may méc cfi hu hong nhiéu.

Trudc tinh hinh d6, HDQT, BKS & BGD da phél hop, kién toan lai cdng tac quan
tri n6i bd va bo tri phong ban va k& hoach san xuét noi bb. Tang cu‘(mg cdng tac quan
Iy chét lwong san pham kip thoi didu chinh b6 sung quy trinh quan 1y chét lugng, dé
dap ung dugc yéu cau cua khach hang.

Cong ty da to chitc Pai hdi ddng cb déng thuong nién ndm 2026, ding thoi gian
quy dinh & chia ¢b tirc nam 2025 theo ding Nghi quyét dai hoi d& dé ra.




ILHOAT PQONG CUA HQI PONG QUAN TRI NAM 2025:

1. Cong tac giam sat, diéu hanh hoat dong sin xuit kinh doanh:

Céc thanh vién Hoi ddng Quan trj luén ddng hanh v6i Ban Giam déc, dé giam sat
cac hoat dong san xuét kinh doanh va chi dao thuc hién dling vai trd, nhiém vu quyen
han dugc phéan cong.

Phoi hop voi Ban Kiém sodt, thuc hién theo Quy ché quan tri n6i by, dam bao
hoat dong kinh doanh, ludn tudn thi ding cic quy dinh tai Didu 18, Luit Doanh nghiép
va céc quy dinh khéc cta phap luat.

2. Cac Nghi quyét ciia Hgoi dbng Quan tri trong nim 2025:

HDQT d3 t6 chirc céc ph1en hop dinh ky, bét thu:o*ng, cling nhu t& chirc lay v kién
cac thanh vién HDQT bang vin ban, dé quyét dinh c4c noéi dung quan trong vé céc linh
vuce: San xuét kinh doanh, t8 chtrc nhan sy, tai chinh... nhidm dam béo cong ty ludn hoat
dong hiéu qua va tuan thi ding Pidu 18. Cu thé nhu sau:

2.1. Thong qua béo céo tai chinh dugc kiém todn nim 2025;

2.2. Thong qua céc ndi dung trinh PHPCD thudng nién nam 2025:

2.3. Thong qua béo céo két SX qua kinh doanh va phéan phéi loi nhuén nim 2025,

2.4. Thong qua céc chi tiéu ké hoach SX kinh doanh nam 2026.

Cythé la:

Stt | S6 Nghi quyét

Ngay N¢i dung Ty le
thong qua

Thong qua viée xtr 1y két qua kiém ké nam

1 20/NQ-HbQT 05/02/2025 2004 100%
Chét danh sach c6 dong @ t6 chirc Pai hoi .
2 21/NQ-HPQT 28/02/2025 o dbn thudsne g 15m 9025 100%
A A ; * A 5
3 22/NQ-HPQT 28/03/2025 Théng qua quyét todn tién lwong, thu lao 100%

niam 2024

Mién nhiém chtrc vu ngudi phu trach quan
4 23/NQ-HbQT 10/04/2025 | tri Cong ty kiém thu ky HDQT dbi véi Ba 80%
Phan Thi Thanh Ngoc

Bb nhiém chirc vy ngudi phu trét,ch quiug tri
5 24/NQ-HPQT 10/04/2025 | Cong ty kiém thu ky HPQT doi véi Ong 80%

Hach Thanh Son
6 | 26/NQ-HPQT | 05/05/2025 | Chép thuan diu tu mdy dén ty dong 100%
Théng qua mtrc gid chao ban TSCB,

7 27/NQ-HDQT | 03/06/2025 | < D6 da fhanh 1§ 100%
8 | 28/NQHDQT | 24/06/2025 | Chap thudn phuong anthay doiphongban, | 400,
Phén xudng

Mién nhiém ba Phan Thi Thanh Ngoc .
¥ | NQHBOT | THOTRD2S | g ten BRE Hneby 011082008 HUgS
10 30/NQ- HDQT 20/11/2025 Thong nhat lya chon don vi Ki€ém todn ndm 0%

2025

V& P e, N Y



3. Bao cdo hoat dong giam sat & chi dao ban Giam dbe:

Cén cr vao chiic nang, nhiém vu, quyén han, cia HPQT va Ban Giam dbe, duoc
quy dinh tai Pidu 18 Céng ty, trong nam 2025 HPQT d3 thuc hién cong tic gidm sat,
chi dao Ban Gidm dbc nhu sau:

3.1. Kiém tra, gidm sé&t chit ch& ké hoach SXKD, chi phi va loi nhudn nim
2025.

3.2. Py manh cong tac ddu tu may méc thiét bi bao gdm: May in Offset 6 mau,
may dan tu dong; T4 chic stra chita, bao dudng cac may In 05 mau, May ép
UVv,...

3.3. Cai tao nha xudng & Thanh Iy cac Tai san khong con nhu ciu st dung;

3.4. T4 chuc thuc hién Nghi quyét Dai hoi ddng cb déng thudng nién 2025 va
thuc hién cic Nghi quyét ctia HDQT trong nim 2025.

4. Tinh hinh thyc hién ké hoach séin xuit kinh doanh nim 2025:
~ Saunhiing n6 lyc phan dau cia HDQT, BGD, ban kiém soat & toan thé CBCNV,
két qua SXIKD ndm 2025 dat dugc cu thé nhu sau:

Don vi tinh: Tri¢u dong
I | Doanh thu 99.600 83.378 83,7%
2 | Chi phi ’ 81.413 72.679 89,3%
3 | Loi nhuén trude th,ué 18.188 10.699 58,8%
4 | Loi nhuén sau thué 14.550 8.509 58,5%
5 | Loi nhuén chia cd tic 4.500 4.500 100%
6 | Ty 18 chi tra co tic 5,0 5,0 100%

5. BAo c4o tién lwong ban diéu hanh & thi lao Hi dong Quan tri, Ban Kiém
soat nam 2025: ) . i
Can ctr theo Nghi quyét Dai hoi dong co dong:

Loi nhuéin sau thué . 90,00% 90,00%
I | Hpi ddng quan tri 286.500.000 257.850.000 243.525.000
1 | Thulao HDQT 264.000.000 237.600.000 224.400.000
2 | Thu lao thu ky HBQT 30.000.000 27.000.000 25.500.000
II | Ban kiém sodt 256.000.000 230.400.000 217.600.000
1 | Thu lao 40.000.000 36.000.000 34.000.000
2 | Tién lvong 216.000.000 194.400.000 183.600.000
II | Ban diéu hanh 576.000.000 518.400.000 489.600.000
1 | Tién luong 576.000.000 518.400.000 489.600.000
Tbng Tién lwong 792.000.000 712.800.000 673.200.000
Téng Thit lao 334.000.000 300.600.000 283.900.000
IV | Tong 1.126.000.000 1.013.400.000 957.100.000
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6. Bao cdo ve cac giao dich giira Cong ty, Cong ty con, Cong ty do cong ty dai
chiing, nim quyén kiém sodt trén 50% vbn Pidu 18, v6i thanh vién Hgi dong quén
tri va nhitng nguoi co lién quan ctia thanh vién do.

Giao dich gitta Cong ty véi cong ty, trong d6 thanh vién Hoi ddng quén tri,
la thanh vién sing 14p hodc 1 ngudi quin Iy doanh nghi¢p, trong thoi gian 03 nim
gan nhat.

6.1. Trong nam 2025 Cong ty IBD c6 phat sinh giao dich, in vé s6 truyén thong VOl
Cong ty TNHH MTV X5 sb Klen thiét Binh Duong, hién dang s& hitu 29% tng sb
c¢d phidu co6 quyen biéu quyét. Tong doanh thu phét smh trong nam 2025 la:
45,255,564,000 ddng.

7. Thuye hién Nghi quyét ciia Pai hji dong ) dong:
Cin ctr Nghi quyét DHPCP thudng nién nim 2025 ky ngay 20/05/2025. HBQT
d3 trién khai thue hién nhiém vy SXKD ndm 2025, voi ban giam d6c nhu sau:

7:1. Sap xép va tai céu tric lai bd may nhén sy tai Cong ty; phén chia lai phéan
Xuong san xudit thanh: Phan Xudng Bao bi & Phén xuo*ng Vé so.

7.2. D& xuét cac phuong 4n diéu chinh trong khéu quan Iy & diéu hanh. Nhim
nang cao nang xuét lao dong, tiét kiém NVL;

7.3. Chi dao xdy dung k& hoach khai thdc nhém hang bao bi va téng hop theo
ting thang, tap trung thic day manh khai thac cac khach hang truyén théng.

7.4.Diy manh hoat dong tim kiém, khai théc c4c thi trudng méi, khach hang moi,

7.5. Theo d&i va bdm sét tinh hinh doanh thu, chi phi, cong ng va hang ton kho,
tranh tinh trang no xAu, hang tdn kho 16n & kéo dai.

8. V& cong tac quan Iy tai chinh:

Tai cc phién hop thuong ky, HPQT d4 nghe Gidm dbc béo cdo tinh hinh hoat
dong SXKD va két qua kinh doanh, tinh hinh tai chinh ctia Cong ty.

HDQT di thao luan, phan tich, rit kinh nghiém & xem xét, théng qua céc s6 lidu
bdo cdo tai chinh dinh ky hang quy va ndm 2025.

9. Quan hé véi Ban Kiém soit:

Khi nhén duge cac bao céo hang thang cua ban kiém soat, HDQT d4 phéi hop véi
ban giam ddc, phén tich danh gia cdc kién nghi ctia ban kiém sodt, tir do rat kinh nghiém
& didu chinh c4c hoat dong SXKD cho phu hgp v0i tinh hinh thye té cu thé:

9.1. Kiém so4t céc khodn chi va cong téc tién lwong, dam bao minh bach va tiét

kiém;

9.2. Giam sat dinh mtc tiéu hao nguyén vat lidu, nhim nang cao tinh thén trach

nhiém ctia nguoi lao dong va han ché lang phi trong san Xuét.

'9.3. Theo dai viée thuc hién cdc nghi quyét ctia PHPCD & ctia HPQT, nhdm

dam bao tuan thi ding céc ndi dung va dinh huéng da dé ra;



9.4. Banh gid hiéu qua hoat dong ctia Ban diéu hanh, kip thoi d& xuét didu chinh
khi cin thiét;

9.5. Theo doi tién d6 cdc dy 4n du tu, mua sim thiét bi dé dam bao higu qua st
dung von, tranh 1ang phi va phti hop véi ké hoach phét trién.

9.6. Kiém soét roi ro tai chinh, cong no phai thu, phai tra.

IV. KE: HOACH HOAT DONG NAM 2026:

1. Dw bao tinh hinh:

L1,

12

1.3.

1.4.

135

Thi trudng in an tiép tuc gip khé khin do anh hudng béi tinh hinh kinh
té chinh tri trong va ngoai nude. Dic bit, chi phi NVL glay & vén
chuyen ting manh, chiu 4nh hudng truc tiép tir bién déng gid xang déu
thé gioi.

Yéu cau Ve k¥ thudt clia cac mit hang cht chdt ting cao, doi hoi Cong
ty phai tiép tuc dau tu dong b céc thiét bi sau in, ddng thoi ning cao
trinh d6 chuyén mén cuia doi ngli k§ thudt van hanh;

Nhiéu nha mdy in méi ¢6 vén FDI duoc thanh lap, v6i trang thiét bi
hign dai, trinh d6 quan ly cao, do d6 4p luc khai théc thi trudng va gia
canh tranh ctia nhdm hang Bao bi V0 cung 16,

Strc mua cua cdc Khich hang xut khéu bi anh hudng béi bién dong
kinh t€, anh hudng truc tiép dén doanh thu ctia cic nhém hang xuét
khau.

Mic khéu hao dbi véi céc khodn dau tu thiét bi, cai tao nha xudng, hé
théng PCCC, dién,.. tidng cao, tr d6 lam giam ty 1€ loi nhuén trén Doanh
thu/ Loi nhuén.

2. K& hoach sin xuét kinh doanh trong nam 2026.

1 Doanh thu riéu déng 92.500

2 | Chi phi triéu dong 82.000 113%
3 | Loi nhuin trude thué triéu dong 10.500 98%
4 | Loi nhuan sau thué triéu dong 8.400 98%
5 | Chia cb tirc cho c6 déng triéu dong 5.400 120%
6 | Ty 18 chi tra b tic % 6% 120%

3. Gidi phap thue hién:

3.1. Trién khai, b4m sat k& hoach san xuét kinh doanh nim 2026 ngay tir diu
nam, tiép tuc dau tw cdc MMTB sau in, cai tao nha xudng, ... dé ting nang luc SX;
3.2. Chinh stra, ban hanh m¢t s6 quy ché quan tri cho phu hop hon véi tinh

hinh thue te



3.3. M& rong thi trudng, ddy manh cong tac tiép thi, tim kiém dbi tac, khach
hang méi; Nang cao chét I“Lr(mg dich vu khach hang;

3.4. Nang cao nguon luc nhén luc, bang cach tb chic dao tao, bdi dudng
chuyén mon cho ngudi lao dong;

3.5. Kiém soat chit ché cAc khoan chi phi, t8i ru hoa dinh mitc tiéu hao nguyén
vat liéu;

3.6. Tbi wru hod day chuyén san xuét, Cai tién quy trinh Quéan ly chit luong
dAu ra san pham

3.7. Téi wu hoa cong sudt may moc, ting ty 16 khai thac thiét bi nhim gidm
chi phi trén don vi sin pham. X4y dung quy trinh v4n hanh, béo tri thiét bi nhim dam
bao hi€u qua st dung lau dai;

3.8. Chu dong xdy dung ké hoach du trif nguyén vat liéu gidy & mic hop Iy
nhiam giam thidu rii ro bién dong gia.

3.9. Duy tri hop HDQT dinh ky hang quy va td chirc hop ddt xuét khi cah th1et

3.10. Tang cudng pho1 hop véi Ban kiém soét, Ban diéu hanh, dé kip
dao san xudt kinh doanh theo Ké hoach d& d? ra.

Trén déy 1 béo céo ctia Hoi déng quan tri trinh truéc Dai hdi ddng &6 déng
thudng nién nam 2025./.

Kinh thua cdc Quy vi dai bidu, Quy vi cb dong.

Thay mgt HDQT, t6i xin gt 161 cdm on trén trong nhit dén céc quy vi dai bidu,
céc quy vi ¢ dong da dong hanh, tin tudng va ing ho cong ty trong sudt thoi g1an qua.
Chiing t61 hy vong ring s& tiép tuc nhan duoc su ting ho, ddng hanh cta Quy vi trong
thoi gian toi.

Xin kinh chic cdc quy vi stc khoe va hanh phiec.
Tran trong!

TM HOI DONG QUAN TRI
Noi nhin: H
- TV HDQT, Ban KS
- Ban diéu hanh;
- CBTT
- Luu VT.

A 2 Digitally signed
Cong Ty Co by Céng Ty C6

Phan In Phan In Téng
T(")’ng Hdp Hop Binh Duong

Date: 2026.05.11
Binh Duong ¢g.49:52 +0700"



		2026-05-11T08:49:52+0700
	Công Ty Cổ Phần In Tổng Hợp Bình Dương




