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MNtrTINC INVITATION
2026 Annunl Ceneml Mccting nf ShrrehoUcr!

'lhe Uoard ol D rcclors .l Elccrri.xL Nlcch ie EqtriprncDr d Sparc l,xft loinr 9ocl, Corprry
(EMESCO) ftspccrlully invnes oure$ecnred slwehold.rs ro atrdrd rhc20t6 ,^nnm cere.atMeering 01'

Shareholde6. with thc follolvine dctilh.nJ rseida:
t- Time From 8:00 {.nr. on Jun€ J0, 2026 (Tucsdr})
2. venue: TIre Conference H.ll,2nd Fl.or, IMESCO Heldqurrte^, No.56,,\Usy l02.Truon!

Shareholdere holdine EMc drxrcs as recD.ded in rlre shrreholder rcgisrer.s olJIne 1,2026.
L Mecrine \!rn'h: \. ... u. i'i I . .!.rd JLlkl.o l; V.c rr I ., i \5r-loder r!

kindly reques.ed ro rcviclv thc heeridg m{c.lals availabic oi rhe a'ompa.yk \cbsne xr

hnor/w$rv.etoesco con.vn
5, Regislrrlion rnd Confirn.tion ofAxetrdance:

Fordeconlenience olthe Meer |g oieatrizaliotr. sharchoLd0^ rrc [ind r- requesLed ro confirm $oir
aneDdance or aurluize r reptusenrxrnc ro a!.nd rrc NleeriDs or rh.n b.half, afd send $Lch
conirmarion/authoiarion b fie CoDrprn! b) mll.la\. omail. orrclophonc n.larqlhatr 5r00 p.n.

-CoDl.ct Administation & Organi,at o0 Depatrmenr (durnr! oatcc hod6)
Telephonc:(84-2rl)13636150' Fa\:(3.1 21):)8689681

Enrilr conqthonsrin emesc.,asmo I cou
Orbyposralrril:

Itecipicnt: Adninisrarioi & Oryanizarion Depamncnr tMESCO.roidr Sro.kCornpu]
Addre$: No. i6.Alley l02.lruongChinh Steel. Kin,l.ien \\'anl, H NlCilr-. Viehah
Note: ShaEhodetsar.knilytu!tre$ed1lir,[enoleoithctbll.wi']s:
-1(hen a&ndinB the lVeeling. shtreholdcs.rc kindll requc$ed ro br ig: rhc tn\iraridn Leter and
the Confianariotr ol  neddan.e/P.orl Aurhorzaion (orisinal .op!) rlong slrh a valid cnizcn
lde.tiry Ca.d/Prsspon for reeis!a1lotr proccdurcs

Respeclrully!

Anhlvs (oa,jc!, Bood d Drcdot
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lltrs,r b:
- Tie l-aw on E.leprGes No i9/2020/QII14. adopled b) thc t,trh Nationll

 $embly of lhe So.ialhr Republic ol Vietnam on June 17. 2020. and i1s

arendDrcnls. supple.r.nls, an| guiding docunleols:
'l he La\v on Sccurirics No. 5il110l!/Q111.1. ldofled by the 1.1th N,tional Asscnrbly
ofthe Sociaht i{clublic ol Vierm.r on Novenrber 26. tl)l9. and irs amendrnents.
supplcnrcnls- and Buidnrg documcnts:

- The. Chartq ol Elecrical Mcchlniorl E{luipNnt and Sprre p.is J.int Srock

- The lnGDal Rcgularions on ao!D. c Co\endncc ot uledrical Mechanical
Eq.rirla I and \pd ( |.fl Li ' \r ,." .Jr'I y

Obiccti!es ol the Requlltions:
'lo ensurc inc principlcs ofrr.nsfarcncr'. lainessj dchocrac), and .omptiance \rith

'Io faciliroie the olsanizatio. a.d conducl oI nrc CeDenl Meetine ofshareholders
in ordcr to .chie!e lhc pioposed obtecrires.

'lhe Chanperson ol fie 2026 Annual Cencrd Mccring of SharehotdeB of Elcclliclt
Mc.hanical Equlpmenr and Splre Parts Joinr Srock Conpany herebr prescnh 1o $e
Ceneral Meetnrg.l Slurcloklers tur att'ornl rhe Wontltrp ]{csutatnDs ofihe Meeli.! as

I.ORDER OFTHDMEETING

t. Shareholdcrs/proJcs alrcndins lhc Ntecting musr sit nr lne

as insrucred bl tle Organizins Comnrirtcc arrd comply with lhe scadne amngcmenrs

made by lhe Oreanizins Commirrcc



2. No pivrle conreN.lions or use ol inohilc ploncs arc allo*,cd during $e

Meeling. All mobilepnones nrusrbe rumed oIIorsctro silcntnlode

L Sharcholdca/rioxics dc rcsto.sible lor arlendine rhe ceneral Meetnrg of

Shaeholde$ tom the begnr.nrg lo lhe .nd .nd 1br cxerchnrg ficir votine

riehls/obligalions o. all maflers srbnrili.d lnr afpturdl ar thc M.eling ln c!s.s whcre !
shareholder/proxy nu$ lc.rc lhc Mccring b.lore ils conclusion due ro inrce nBjeuE

reaso.s. he/shc musl conla.t r|e O.eaoiziDs Comnritrec lo submit \ tten opinions on lne

manes ro bc rotcd on !l ric Mccxne. llr si.rnol.lerfr!\t l.ales the Meeling bciorc its

conclusion widout nolilinrg the OBaniTing ConDlll... rLeh shreholder/prox:i shrll bc

dcemed lo have ageed $il[ 
"ll 

n] r.rs lo bc \olcd on ud approled al lhe Meetnre.

II, VOTINC AND ADOPTION OFMATTIRSAT'THE MEETING

Sba,choldcrs or rhen durhorired rcpruscnhlncs holdnrg roling shares (as p.r rhc

.onsolidlled lisl ofsecurilics InnJ.N prcpued by th. VlctlDD Socurniqs DeDosnor] aDd

Clearins CorporurioD (VSDCI as ol$e rc.ord dn$ ol.,une I"r.u026) arc eDiilled to ancnd

the Ceneral Meetine of Sharcholders.

All nr.lle$ requnir! yolnrg h rhc !eon!! ol thc Gencnl Mcetnrg Drusr bc

.pproved lhroueh dned iori.g ar rh. Medins. r:acb sh.rcboldcr siall he is$rcd a loline

card stal e dre sharcholdd s naDre. shrr.nolder code. ntrmb.r ol \oling sbares..nd

bearing &e senl of Elccrric.l Mech rical lquiptuenl and Spue Pa s lotu Sto.k

3.1 Shlreholders/prories slull !or. or ! narler (AeEe. DGaercc. or No Opinio.)

bt direcr voting ar th. Mcding. rs dirolcd br tic Chaii!.rson_ br rrisinA lhen Vo rs

12 $/hen lotnr8 lo afprulc a nra(.r Dresenled al lhe ceneml Me.ting of
Shareholders. shareholdcN/sharcholdu raprc$.t.lnes voting 'ln th\oi shall iaise rheir

I

IE
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Simil.rly. as instrucred b)- fie ChliDe(on. sharchold.rs/pro\ies lvho _Disagnc'

oibale'No Opinion shall miselheirVoting Cards in lurn.

3.1 lhe aollorvine.ascs of lotin8 by r sing Volins Cards shall bc.onsidered

a)   shareholderhrox) nis.s lh.ii' Vorilrg Card iD all ll ee voling oDtions

( Ag.ce", 'Disaercc .and -No Opirion") lnr $e srme maficr

b) A sharchold*/ oxy mises lhen voline card motu rhan oncc whcn votnre on n

III. CONDITIONS FOR APPROVAL OF MATTERS BY SHARIHOLDERS AT

THE MEETINC.

L F:a.n sharc osncd or,{r.scnlcd co rspondslo one loline righl.

2. Exoepr lor the nrrt.c spccilied nr Se.rioD I and,l belolv. r rcsolutio. ollh.
cen{al MeeriDe ofShoeholdfs shall bc a| o\ed al the Meeling \\,hen more th.n 50%

of the tolal votnre riehls ol Il shnrcholdc6rFo\ics .llcndnrB and rolnrg 0l dre Meelnrg

vote in favor (eiller dneolly or bI proxJ'l

3. for dcoisi(rN ol the C.ncr.l Nlc.ling ol Sh oholdc$ resr in-!:

(i) rhe l)-pe dnd rotal numbe, ol slrircr ol .rd, d'$s1ii) chrnses nr the com!.n) s

busines lines and fields: (iii) ch.nees n, rhe Comprnl's nranagedcnr and organizalional

ntudure;(i!) inlsldenr prolccls or thc salc ol xsscls valucd at l5% or nrorc of dre loral

a..e.. re-orced rtr rh< .Jr rpr itr'.. 
'.1J1 

.1. !m(nr . \ ' ri rr,n,..i,'n {
dissolurion ol lhe Comparyr,ffrorrl tlt Mceline r.qunB lh,t shaEholdeN (dnecrll or

by lroxy) rcpicsendrg al lcast 65% olrlt Iolal lolire righk .fall shareholderrpro\ies

arlerdine and lolnreatlhc M.crine rore in hvo,

4. Tne eLcrioD olmembeB ol rhe Boa ol Direclors and the Sulovisory Board shall

be conducted usnrg lhe cnmuhlne lolinr nrcrhod and siall be specific.l]y goremcd b,
the Regulaiions on l[c Dcclion ofMenibcrs.t ll]c Board ofDir.clos and ihe Superlisor_1'

IV. SPF'AKING AT THIi MF'F'fINC

Shareholdes/proaies auending the Meernre \vho wisn ro speak DnEr reCisier rlEir

inlended topics ushg rhc sFakiie ltcghtdio fornr providcd b) the Oreaniznre

Commiftee or r.ise thei Votine C.d Io requen pemrissioD lo spe.k. subject 10 rhe



,

The Eghration lornr *ill be dishibured lo e&h sb.reholde/prox! lpon arival!r
the MeelnB. Snareholdes/poxies subnril lhe Eginradon tonn to lhe Meedng Secreu ar

duling $e Mecti.e ordurine brciks.

To ensuE order durine discusslons. shaieholde$ $ho rcgist.r usnre dre Spe0knrg

Rcgislratro. Iorm sill be eiven priorily lo spelk inst. Subscqu€.dy. olher shareholdere

mayspeak b) raishg dreii' Voline Cards- in thc ords anaDsed by lhc Chlnpeison.

2. Sperking Procedurc

Shareholde$/proxies nr!(inC sl.lsnqrs mus enMe llxil:

Thcir 
'lnrarks 

a'c briclud 1i).us.d o. nr. k.) issu.s rclc\ant 1o fic apl),oved

-Tneydo not repe.l is$es lnrt baycrlrcldr becn rddrcssed.

lhq do nol prlpos.,rauers belon.L $en authorill or oulside drc appblcd

-Then'proposals nrusr nol viohle lhe l$1. perl.h lo peronal rnate$. or e\ceed the

comp.ny s rudxtrh in a r!r thar prevenls ellictive nnplenrentdtion

The Chants6on will annge aoi shn,ehoLdeB lo speal in tae ord* oiregishtion

and lvill Espond to lhcir qucnions Thc ChlirDcrson b6 tle righl lo rcnrind orrcqnsl

shaEholdeis to locus oD ke! poi s in ordcr ro s!!c linc lnd cnsurc thc quality of

IV. RIGHTS AND RESPONSIBILII'IIS OF THE CHAIRPERSON

I To conduct $e Mcclire nr accoftlancc Nilh l[e .scDda and l[e rules ard

rcsulations approved b lne Gcnenl McclnrC. lhe CnabeBon siall opemlc on the

prnrcip le of dem ocrai ic ccnlmlisn and makcd.cistuns hascd oi mljo tylolcs.

!.1o guidc tl]c Meeiine h.liscu$iDe.nd lorng on nalreis includcd iD lhe aeenda

and on rclatd issucsarising lirroughour rei\leerine.

3. TIe Chanperson hns nr.rrhorn! 1o ule nece$ary medsuEs Io relsonrbl, and

ord*lyhanage fie Meedng. in accordance \rirh lhe.pproled agenl .uhilereflectnrethe

*ill of rhe mrjority of panicipants.

4. Tie Chairperson las drc r i-ent lo:



Requne nll aftendc.s to undcrgo socu'il) chccks or olher necessarl mea$resl

Request comperenr .urh.rnics ro trrxinrain order during the Meeiine: r.qui.c

indilidurls Nbo do not comply silh nrc Chrnpcron's managemenl. nxenrionaily dhiupt

ihc ordcr. obslruol $g nonn.l proLrc$ ol rhc Meerine. oi failro conlnly silh security

rcqunemenls 1o Ieale lhe (icncralMccdne olShrr€hoklers

5. The Chairpc6on has rhc righr lo ponpoDe rhe General Mcdnrg ofShareholders.

*hich akcad] has ! sulicieDrrrumberofrcgln.rcl Frricin.,ns- n, rDolhcr lnnc or cn gc

thc mceting locrtion nr lhe tblloNnr! cascs

Tnc Drc.tine rcnN dols nol h.ve cnorgh coDrcricnl scltin! ior all ruendees:

- Co.rnN.i.arion lircililies rl rbe re.ue a,e in.dcqualc for sh.rehotder io

Pa iciPatc. dis.us,2.d rorc:

Atlendcus bcha\c Jisiuinn.ll or r|'.rtsn k, Drc\ent the Meetnrg nonr hein-q

conducled lnnl) xnd leealL\

ThalosrponcDcnl shrll nor e\cccd 0l narr llou rhc orign[ll] schedul.d op.niDg

6 To resollc olh.! is\uls Msing droughoutrhc couise ol lhe Meelnre.

V. RESPONSIBILITIES OF THE M!'ITING SECRETARIAT

l. To aull! and locumlelr rccod .ll p,o.ccdioss ol rhc Meerine. nrcludiog m te$

lpproled bysnarchoidcs or issues noled lbrr(enrioD durins tbe Meclnrg,

2. To drati rhc Minules ol dre Mccti.e and the Reson[ions icglding marren

aflrored !1 thc MeernlS

!.I. RXSPONSIBILITIES OI' I'HI! VOI'E COUNTING COMMITTEE

L To deremrine th. rolnre r.suhs ol'shrreloldcrs on nanc6 nfiDriued tor

approval dr rhc Mectnrg.

2. To oreoizc lhc \ore counring. p'!p E rhe vorc counriig toi nes..nd lnnoLnce

dEvotingresullsofdrcC.nelrl Mcelineof Slrdcholdc$.

:1. To pror l, noln_v drc Mccline Sc$clarint of6e rornre resuhs loi inclusion nr

thc Minlles md t[e Resohlio,r ollhc Mc.rirrq



VII. MINU'IES ANI) RFJSOI-I]TIONS oF THf (]F,NT:RAI, MEIITING OF

BOARD Ot'DlltUCt',OkS

1o fic ClanpdeD an! iss,cs x,isnre bcro,d ils aulhorn] lo

All haue$ discussed !1 th. C,.ncrl M.clirlg ol snmh.ld..s d r( bc tuuorded in lnc
Mioules ol theMeeinrg b) fic Mc.lnre S..rutlridr

Tle Mnn es/ResolLtri(,, .l rhc (l.ncril Meernre oJ Sharcholdcrs nnEr b. rcd and
appr.ved prio$ tl.closin! ol rhe MeeriD!

Tn. .bo!e codslilulcs rhc lnll Worknre Rc-srllrn s ol rh. l0l6 Annual cenenl Nleelinc
of ShtucboldcN ol Eleclrigl Mechlnicll Equipnrent rnd Sp,r. Puns Joint Stock

R.siccrlirlly srbm irred ki rh. Gcn.mlM.crirg olshx'rhold.rs li,r r|nor{l:.

Stat! SlL1tni! r'.r N\u tt h.ru t
l slL), ird"ai stnt E\h!,:t ult.Y),
1. t.lit anririttl rt R!?kh Btur.l(



ELECTRICAL MECIIANICAL
EQUIPMFNT lNlr \l',ARI', l',rlr lt'lol\l'

\r'o. R coNrlaN\

N.: 1ll/2026/llc ENIISCO

so(lALlsT l{lil'ullLIc ol vltl NANI

lndrt)ctrd..c t_rtcdonr HaPPiie$

TTIE NIANA(iEillENT I]OARD

2025 AND PLAN FOR 2026
RDPORT OF'I'IID I]O I{D OF DIRECToI{S '\N I)

BIJSINESS AND PRODUCTION I{I]ST]I-'TS IN

comprchensn..nd coordio.lcd Nanner' nrcl'dirg:

- Conlinnins negoli.tions with slmlegio pr n'rs lol

commerci.l cqxd proicd ar the lllccdnn"h!nicl

- Investing in md ellednel! oPerdtnre I j60kwp

El.droncchanicxl S$\ ice Ccntcr:

PART I

BUSINESS AND PRODUCTION PERFORMANCf, IN 2025

I.GENERAL SITUATION:

1,r 2025. the C.nrFn!'s o.tu'rnm and bu\nrcss n'ln ilics Icrc 'lnicd 
oul nr lhc conlerr

otagtuduallrrccoverirgc!'nomv,'lh'rc'l'st!t'ddconstnrcrionin\cnmc 
nrar|et

sho;d nBny positilc ddck'fmenrs: ho\'\ cr' sisdill'inl chrllcng's rcnrdnred Prticularl)

$ose related 1. crpirxl ll(n\r' lug"lfNc'duiur rnd ll0clrLdrnms ir inpur 
'osls

Bls o! thc ltcsolulnnD lJoPled at lhc:0li  nnurlCcncral Mc'ting olShaEhokl's'

rhe Boad olDnc.toA and rltc Managcnr' r ln)dd locuscd o! inpl'nrenling kev t$ks ir a

ftralize lhe iNcsfircnt Plan tor thc

rooliop !n.r PoN.r sYstem at lhe

IdPl.nrcnling lir. l)r.\. rnnr !n'l ircllghli'rg \orks ar thc Elccuotu'chmical Se ice

Cenler lnd lhc Meclrnilll dnL Sd I ics lir'rinirc:
- Comllcrin-e lcgal lnJ.c(n('s lirr fie inrlrLcDr'nknnt ol lhc Conrfrnv's otlics buildiig

proFct ar No. )6.All.) 102 lruong(hnnr \rrcsl llr'dil
M!iflainilrg mdiDu utilizali'n ol1hc cxi{nr.q $archousc s!stcm:

' StLrd,lnrg the e\P.nsnnr oi wrchousc iN 
'nmcrl 

nr Xuan Mai i

- Slrcnelhcnnrg debl collcclion andh!nd!nrs nrclLlonln n 
'slments:

Godnall) cxpandnr.e i csxncrt 
'cln 

ni's trtro cn'rgl' htdtuBnvcr' and olhcr sccloc

wih long-lenn sldbiln) fotenliil

Undci llrc direcl gui.hncc ol lhc Bo 
'l 

ol Dirccrors the Manngemenl Bo'rd Pro'cln'lv

idplemcnted tlc\iblc ."n"g,rc"r *lutittt' Dr' runred slricl cost corlrol' 
'etain'd 

slable

"-''t,,"t 
**.*t *O 

""*rll-\ 
rcstNclrr'd n!\un rcnr crnilics to\'d a$cts cafable ol'

eenoaLins lons rcrm clsh ll{n\s'



Thanks to lbc cllons ol rll .mplqccs. lLre ( un|rn) succcsslnllr.cnic\ed lnd.\.c.dcd
lhe kcy tarecls assigDed bt lhc aicrctllMeelnr-! ol Sh.ruholdc$

II. XIJ\INI\\ AND PRODT( IIO\ [T\I I IS:

o lr" irq :o slr, iru,I r,n,-

2.Iq!t!!

The r-'e$ 20l5 record.d Nsilne go\lh lnr rh. Conlpdny in both rcrcnue aid opsarionll

- Toralre.lizcdrcycnuceroc.d.d VND6: billion..qui\rlenltu lll l9i,.ltheannualPl.n:

l'rofit rcachcd ncanl VND l6 billion..q ndLor b l2l% ol th.nnnuallligell
- fteaflililtcd uns gei.rlll a.bie!.d rnd uscc.ded fi.il asigDed lueels.

Ior $c Conrfanj Ollicc dnisioo- lhr .or. hd\irtcss oNralions orlinu.d lo 
'naifiai'r

efficienc). Aclual profit hclni. [L]Illnre .h uli,n$ trnds lhe cou s judgndx re.dred

approximatcl) VND 950 Dillui. ll(r\c\.r- irr l1rl5 r[. ComIun) r'.s icquired lo nlakc a

polhion lorpar'mem lo rhc Sl.lc budecl relarcd o th. disNr. \viih lhuoc An Trading SeNicc

and CoDsrrucrion Co.. I td.. nmounlnrg b n..rlr VND 2 billion. rcsuhine in a rcgatnc

accounriirC pdiL 1or lhc Oiticu di\isidr

The abore resulls \sc rchiolcd Dni r.ltr.!,$clollo\in-qliclds:
- Mainianrnrg a hi-sh \lrchoos. oo.llDn.t trliliTdion ulcrl.lllli.lqd Dhnsi

- Proaclncly.djustnrs Enrll pices in lnr. Nnh location adranl.ges.nd ma(cl dcmardi

- Strcnethcnnrg con nranrgcnrenl lnd.drb lldl rorlroli
Eilcicnll! trlilizing e\innrg land rclrEes ind inl{slructure lo nnprove opcralioDdl

- Puning $e rooliop $lu no{or stsr.nr lro ot.rrlnD.lhdlbr .r.{lnre ! sublc sourcc ol
releDnc and cnlr.ncnrs rsscl uriliario' .rli.i.rc\
lnrhc.ontciollinrncd-!ro\lhpolenlirLir'\xrchouscleasnlSactnihos,theCompan)s

proactive explnsion inm nrc cnclet seclor I lule LuN inlcslDrcnt sras is consideFd an

approfriatc stlxregic dneclion lo dnlrsill r$.n!. nrccs urd enhance corroratc lalue in the

80 ttl



III, EVALUATIoN (X'KIlY AREAS:

3.1 Assessment ol'th€ lloard ofDirectors' Polormance

ID 2025. lh. Boad ol l)nubs liLlll fcrlnmc{l ils -so\cmd..a. nmregic orienl.tion. !.d
superrisory funclions nr.ccorddnce Nith fic LN rnd lhc Conp.n) s Chrftr'

Tne rcsolulions and dccisions issued b) thc l]or,d ol l)ncdors Ncrc ndoptcd sitb a lrigb lerel

of.onsensus rnd lircus.don lhe lnlloNnrs kuJ i..rs:
- Complelins lqAalptuc.dures lnr iNcnrlrn |tur{tsl
- ED[ancirg rhe elfici..c\ ol.\islins.sscl uril]7rtnm:

- Controlling linrncial ri\ksi

Oricntine n estnreDl c\plnsion in$ s.!us Nith longrenn sl.bilil) polotir]i
- Idpro\ins thc Comprn) s lii.ncial .d|trcil\ nrd.otmmte goreranco cdpabilnics

The Bo.rd oaDneclors ck,sel) mohikf'.d Drdlct delclop'ncnls ind $e (nrvcarmcnas

polic) direclions in ordq to fftnnpllr malu luln ons lftropilatc b lhc ComPln)-s lorurl

1.2 Assessment ofthe Nlaoxgcmcnt Iloard's l'erlorm.rn.c

l. Management, lnvesnncrt, and Busin.ss r\tti!iiies
' Regardiog,rc connn.rcirl ..nt.r troi.( n lh. Hlccfinncch rical senice cenler. lhc

Compmr has sighed a nrcm,'andum ol urd.rnrndi.e $ilh a ptu\peclne len.nl aDd is

cuirentl) 0eeolilring Nilh co.sllrire liDr\ r, 0rr') otrl lhc requiBd 1!g l procsdurcs. lhc
prcjcct iscxtcdedlo dn rsrccoperolions in 20lll

- The 560kwp tuniop sola, porvcr slem pr)i.cl trl lhe Ele.homccharical Service Ccnt.r

ofllciall) oomN.n.cd opcralions nr erlr r\Dril l0:5 lhe s)stcnr is cu,r.Dlly oPeEline

eJfrcienllr'0nd seoeirled sisdilicxnr lcvcn!.lnr Lhc Conrp.n) in l0lj.
- lhe ollice brinline proic.r N. j6.  Llj l0l lN)ng Chinh Slrcor has slbstrnlialL)

complctcdlhckeylegal p().urlucs.i.oLrLni,'s

+ Approyal ol'inrennrcnl nolicr b) lh. rld oi P.ofLc s Conrmiltcc:

+Applo\.1 ol lhc l/500 dulrilod n!s&r f lrtr:

+Appror.l ol lhc liicprc\!nlion xnd lircllghliIg lcsiSn rpprlisrl.

lhe Compar) is ctrrrDrl) (,npcrng tlr. x.d.,rn dosscr lor rhe c.Dnrucrion pernrir in

a(odancc wnh {pplic.blerctu nriors

the Conrp!trJ conrfl.lcd ils capnal conn'i6u1dr k, Vu Qulns H)dnrpou* Joint Slock

Companr- pursuxnr ro Re$ Lurion No. I76/20ll5rNQ Ilt)QI dalcdlL ) I0.2015 ofthe Bo!

olDneclors. thsr.bJ acrluirin! l:.1% ol lh..onrpnnr-s chan.r cxPital. h the near lnlLN.

this invcstmcnl is cxpeclld lo t:$.r.l. r rxir]. xid $Nlrii ble luco ol ircomc lor dte



Wifi respccr lo $arehorsc opsalnms. th. sir.housc lslen$ rl rhe Eleclrcmeohanicll

Senice C.nl$ and lh. Mech!.icrl rn.L S.nicc lrnkrprisc maintained 1009/0

oc-trpun!t ur '/J',.n ar." l 
'.. 

Flv "' ..

Rexndins rh. ltubbe, und l1.clronrcchlnir L llrcrPis.. the Con]lar) made considcnblc

cilofls lo seek ne\ cuno.r.ts and cce$li'Ll) l.n\rd a. addilional 1-000 n1l ol$archouse

space-enablingtbccnlerfis.loiinirlll o|.rxr.ellccll\cl) ln2026.1heConD!.vllansto

conlinue in\.slilg nr lhe coDsltrrclion.1 fu rd.Lnnnrnl 600 nr: \nrehouse lbr lorsinC

Re€a nrs $! dnpulc \ilh lhc curEnl \r,.ho6r t.nant. Phuoc An lradnrg S.rice and

Conslrudion Co. Ll(.- lh. CoDrfan) h.s crricd oul l.gal lroc.durcs in accoidanc. wilh

applicable luNs aDd \ill conrinuc h.r.Llnrg thc mrtler in co ltlirncc $ilh the Coufl s

The Conlrnnl $ill cooli L! cxflorire ncn brsnr.$ scctor and pnrdr.ts aligned $ilh ils
resourcesandcapabilili.t nr.rdcrlodnursil) r.\. Dcsrtrimr

2.Finance itrd AccounlinS Ilanreementr
lrlticll!cLy carying our inspccrion ann ifl.n[l conlrn .olirilics: mobiliTing financial

aources b rpDon nnenmenl acli\illc\: J(L hrln|cirg and .llocrlirrs capilal sonrccs to

nreerproduclior.busirc\s.rndnncslncnlfroiell rquncnrcrs.
FiDancial maMgcmcnl Mniilantinga prJx.ri\r rttrurch in lj .cir o|.ratnn$ and c.pnll

Streng&ening cosl naMge$eDt nDd fronxrnr-! ltuill praclices ro prcrcnl \{.(einhess in

busines aDd produclion nclnilie!
Prcparine undncial nalcnrenls in r rru$lirl. r..![1c. xnd tulspar!nr nran.er in conrpliancc

with ac.ounlnrgsla .rds 10d nfnliublc rrror rnrg rcgula&ms

The collco nr ol or.trluc Ec.nables hN nor )el a.hicrcd lhe expecled lcrel ol'

3,Or$Dizrlion.l'crsotrtrcl.l,xl,o.tr dCo rrrotrsxiion :UrD!g.Dctrti

TbeConrpln) conrinur.lnr drxnmin r {rhL. \on,lnrc. \hiL u.su'i,rg liLll.om idrc.\ith
salary. nrsumnec..nd unr0l{,)uu \.llirr. IL,liJir\
At tle same ti0re. lhc NlanlgcDlcnl lloIJ s'idurllt r.\ic$cd ud sltamlined thc

oiganizariondL nructLtr'c lo nnfror. nxurtr-ecnr.nl .llicienc) aod rligD \vilh lhe aonrPan]'s

delelopnrenl orienlilioi nr rhc DcNphas..



PAltt lt
I]USINESS AND PRoDTI(]I'ION PLAN TOR 2026

I.ASSESSMENT OF ADVANTACES AND CIIALLENGES IN 2026:

l. Adrant,e.s dnd onportu.ities in2026;

Ihe yeir 2026 n assesscd as r ncrnrd \nh Nnrr posilive chrDges nr lhe invus(lnent

cnrn.nmenl. pflri.ularly ir $. seclus oi r.rl .{d.. inli.sructu,t. .nd privale economic

'lhc Oolemmenl is locusi|e (,r rcmo\nre lcsrl b.tl.nc.ks. relbmine iilcslmenl procedurcs.

andpromotnrgpublicir,.stmcnrdhblNemenlilrotlr$crcatene\!-sro\vrhooncnttDtbrlhe

Notabl). iic Nnl n.l A:so rbL) issrd l{.nnurnnr No. l7l/l0l|Qll15 on Piloling rh.

idplemonador ol prorccrs 1r.r-e (lilllcuhir! 
'.ldcll k) lmd ild rg.n).n1. lmd use. ud

consrucrion in\esmlenl froc.durts. lhis I{eso rln{r r)tNid.s a. nnpo nnl legrlbash aoi lo.,l
aunroriiies ro lddrcss lorg shrdiDg issues rcltrlerl o duh)gd prcjccls or prolecls {ilh conrflex

lnaddilior.lh.(;ovcDncnl isrlso('ugl\ Jircclirelhere\icr ! drcsotulionolstalled

pmjeds. impro\ils d1c irlcslncnt cnrionn.nr. rn(Lu lDncingthecllicicnclollandus..

These developnrcnrs crealc txvor.blc condiltuns lar lhc Compntr) s ongoing.D{l Dlanned

- The olfice buildiieprojcd n1No.56.,^llc) 1!l lnroneChinh StNcr.ll3noi:

The comnrcrci.l ccDlcr DrojscM tlic hl.cd!n..hxni..l Senice Cchtur:

- Comncrcial e\floilatior fNturls !r.\isriis lx !L1unds.

The acceler.lnnr ol rdnri.nlrrll\c '!lnrn xrl lh. tnu!.1ol lud rol!1.d obslacl.s b) slale

auLhorilics arc cxf..lcd 10 slNrten 1hc tnnc rcquir.d li,r lcCal co.rplelion. thercb] enabliig lhc

compaDyro nnplemrnr iN.nincns.nd exfhn xsscls nroreclfioic ll)_ nr lhc DcarfuluE.

2. Difriculties rnd chlllengcs in 20261

Alonsside thc aboycrn.Dlnnicd h\ o(blr ..ndilnns. thq ColnDrnl is aho lacnrC scvcnl

subsllnlial and dirccr.h,llctrg.s.

Fne nlcr!dsitit! ptelsrk an p'.iet1 i) tl!"1!nn nr1

In rhe c.nr.rl .1 lld..i cn\'s inlcnsillcn r.!icN
ac.ord.nce \ilb pl.nninr sch!nr.\. rlt. 1xM x,.r\ .nnenll)

longercontinnc longr.n rxJ(n,tuL r rcltotr\..li.Lr1n,N if

.Dd rBnucluing ol hnd usc in

nnnrased bI rhc conlpan! can no

licv.rc nol l.!cloped ir 1i.. $ith



lfp,ojecl implchctrl,lion G dchyed. th. ( o.rPny nlal lirce lc-qal rhks r.lat.d to lod
rccovery or chanecs in land usc pu4Dses. snnihr 1! p,!\iotrs cises n ol\ing lhc Compan]'s

\.Jrenuu\c d.'ri. i'11.r.1,.,! I r\

Secand, ,r'cnt linaftnl &p(nr is at\rlnnrt n) lil11tltd co !/\ it Pl.heht larye'

s.ate Ptajac^:
TIe comprnJ s cutr.nl cquilr crpnr n rp)unnalel) vNl) 90 billion. \hilc the

enimatcd tolal n eslnehl lar dre ol[ce hoil.Lidg Pro cct al lNong Chiinr Slrc€t and rh.

commcrcial cenler projccr al th. lllccn'onreohrnic!l s.r!icc Cenler is nboul vND 1,100 billion.

,^ccordiDs lo $c requn'cmenls ol lhe ln\.dment I-a\'.nd inldncial capac$ rcgulalions

rpplied b) crcdn inslnulions lor rcrl endrc tl!i.cl dq!.nitmcnl. cnleryriscs arc tlpicall)

I requiEdlopro\idca,nininnDolappDxiindl.Lrloe',cqun)Plnicipalior
rl Thus, rcquiryrequircnrcnlibrrlcsen\(,kctpLojectsaloneislpp irnalellVND220

billion, r'[ich is matry timcs higher lho lhc Cor|Dr) s curent equil] rc,lc Tnis rcpres€nls a

:. sicnincant pre$ure lnd a d..isn. ficlor all.clitre $r c.mpanr'' s abilil) 10 implemenl Prcjects

in lhc 2026-20]0 pedod.

'lh(clorc. slrenglhcnin-e lindr.irL .rtrrnl-l)rrliuulxrl) cq!l1l uxfitrl_is no lon-c* an

optionalsBiegic oricnration brr r nu.dal(trJ ,.qununlcPlturlh. Conrpdi) ir ordc, to:

- \,1..(r r, L, r ' tl, " r .rr I .JnJ.'..,., .

lmn'o\.'....' " ro rc. r. rlnlr..rnp.

- lnl.n. r'e.1i. i,1, a, rr '.irl rr l' '-'
+Reduc. llnancial risksduringin\ennr.nl rcri\i1lcs:

+ Hnslic proaclirc €\eculion 01d.\uLof ..l froiccrs

tI. ROLE OF THE LEADT:RSHIP STRUCTURE FOR THE 2026 TERM:

Inlhcconrnre period.lhc Conrpdntdcftrcs ns dc\clopmcnt oricntalio. $follo$s:

- Tusilionnrg tiofi a n'adilnral rssol c\f oilrlnnr DDdel lo . hi-qh uluc_addcd commercill

ass.t i,rvcshcnl .Dd opcrnldr nx{lu1:

- Focusing on dc\clolnrg projccls caFblc o su .i rnrg long_lc n c.sh llo\s ahd cnhancnre

corpo*le \ nnr:
- Sftnelhennrs coopcrrtior \rilh Fnncrs thxr h8e nrong iin loill cal]acitr. froiccl

delelopmcnrc\perience.indrnodcm go\!rri .!c,lllbiliti.s.
Accordingly. drc kc! prturiliesol lho Manl3ot.nl lnud n)r lhe 2016lcrnr rvill locus on rhc

lbllo*inglasks:

- Lnplementing lic oonslructnm ola Droden ollir. huildnre al No 56. Allcy 102 liuong

Chinh Strcd:

- compleling lcgal rocedures .Dd selccring th. o|riMl n csl.renl ph. lor thc commerci.l

eD'erproiud:



- conrirunre lo expand in\eshrenl in rhe cn.r-er rnd hldropo\vcr scctorsr

- Reslrucluring crpil.l sourc.s.Dd slrcn-qlhcnnr-e tur.nci l cap.cilr.

The Board ol Dircclors and lhe \4nnaecmcnl ln,Nl idcnli! thcse N pr-cquisitc c..ditdx
ror reJ|/..9r!,. .rfr' .1.,, r."r r f..'. ."n"..

To ensure lhc succ.ss ol u|.onire prci..6. thc aonrPul leeds lo simulhneoury studt

nruttiple sohrions ro enhanc. capiral.al,acitr''. src| nsr in.rtasing cha er crpital l[rouen shaE

hsuancer coopenrnrs \viln srrrrcsic i.lc{otrr rnrilizilg additional nrcdnnn- and loDB lern
fundnrgia r.(uclLdre asscls rnd crsh ildls

Streng$enin-s linincirl.ipr.irl $ilLdi't.11\ r.1.mitre reComp.n) s i6iln) 10 inrplcnronl

sLEtegic lrojecrs. \hil..lso lnrin! lh. loundnLn,r lar susl!i0nLiLc d.\uloplncnt nr rbscq!.nt

III Dt,SlNtrSS AND ItrO D !(:'l'lO:,J Pl-A\ l.{)R 11r26;

ln ligh olthe cirillcd oftorl! iri.s lnd d'llLurgos. rlrc ComFll sers a modeute erorvlh
targel lor 2026 in ordcr lo mrinlrnr shbilnr rnl |ruprN li,r rn:Uor i$.srile.' tNje.'s

The Conrpdn) rlill tu.us on mrinizni+ rh. rllirulion ol ils rrrehousc and lacror)

leasing asseN. 11 \vill conlnru. lL.dilg in..Ni,!ndl rnd malc,ioh asso.iated $ith sccurcd

inrenhenr r)Ioiects dlar ensuN uaDirdl rc(r ). \hilc prnrLnizinc ln'ancial stabih) ard

streDsthenine oleuizalional nnrclrtrc lnd humrn resour.cs.

TIe Co0rpanl Nill rl$ proceed \ilh ir JrLDrcnN in h)drol]orer xt Enl enale froie.(
in accordance trn| rcsotutidN ol lhc (j.n.'rl \1r.riDr oJ Shar.hold.$ md th. liard ol'

l. D€tailed plnn by€nc[ trnil:

,1



- Selectnre r $illble conirllnrs limr kr cxnr oul lsgll trocedu'ts tni rc co,nmercial cenler

trcjecl ar lhe Elecronrch ricalSe^ioc Cctrllr. unsurine prosrcss !.d complia.cc rvilhthc

condilions s.t onr nrlhc sign.d mcmormdunr ol rnd.Nhndnrrrnh lhr pinncr,

Conlldingr|c fiic pilrc.lnxr and ftcighlin! (l'(C( )s\slenr ar lhc Mcchanlcaland S*ric.

- Compleling lhe ft'e pd..lion and llrelishlnre (I'CCC) s)slctr1 ,l th. Dc.toncch.Dical

ln Ql 12026. cotrltrlcli.e thr l.g,l dossier li)' {iic r.no\ rtnD und conslnrclion pDj.cl olth.
Comlany'sollircbuildnls!1N.56.,^1lc) L0l lrtr.neClnnrSt.el.llanoi-andsubnrilling
ihe nrvesrDrcnl nnpleDenl.lion plan ro lhc In,rd !l l)ir.cloN tiramNrnL
fullyuliliziDg 100% olN!rc|ous. spa.e. eDstrring that rll units meel lhen rcvenue.Dd prolil

- continuire pariciprlion ir brmboo plardi(tr1in\.!1dr.nt und.rlh. bnln.ss b.mboo projecl

ol lle Farcu aorpotrrlion
- Taknre aduDt.gc 01 Shl. txnicics on nnhl. l.n l.xsc luus 10 borh idrlonox ioveshrcnl

prcjocts and conri,'uc s!r.l'orLSc l.dsirs .1,.' d nns
- Accelemtnre lnc rccores ol o\c rc dcbls rnn Jncnmcnl lionr inullicicil in\eslnleirs.
- IDvesling hhieh-cfiicicncl hldroDoNcr proi..B

Engagine ir mdr$l!lsl di,rg \vi!r a lo.us.r.rl,nr sxleltardfft)lltxhilil!.
- IDcreasine crcdit lnnits an(lcquilr cnDilli ro.rrr. !rlllcrcnl inr.nnrcnl uDacilr'.

- RecruitnrS aDd lraininC personnel to $rppo busnr.ss opemlions and nnenmcDt.otnilies.

IV, IMPLIMtrNTATIONSOLUTIONS
'lo achic\e srablc !nn\rli h'-acrs in 11)?6 ud rhroughl) lddro$ $irical honlenecls

rchrcd ro in!nc!. rudniie. r, oilor lc-lrl tr,( rers. llN li\e.or i\ e M nagctuenr Boa, d $ ill
lbcus on imdcnrcnlnrg lhc lnllo\nrg lburnr[.!i. nnuln,r gi.ufs

,1.1. Debt rc(tuciuring an{l lin.nc,l shtenx! rtrrlii resoluiion

Tbn is drc kuy solulion rroL'| lod siL 6. dcuisivc in iren-elh.nins the Comprnr's

credibilitt. inndrrising cap.bililr'. ind leCalslULllng lD 1016.

. Focusing on lne tull resotulnr ol doubllnlr.cul\rbles li(!n r.hlcd Ddri.s:
- Condu.ling dntd mcctnrgs rnd ncgoiidnm! \n| r.|I.scnratncs olr]rtcd plrtics that h!r.

oulslandine recci\iblus 1o ldcililirc dcbr r.co\.rr. lh. Compnn) hrs conrpleled lle
acquisilion 015.100.000 shai.s io Khrnh Kh.l lrdropoNcrJoinrSlock Companr (equilalent

to 51% ol ns chuter crlirxl). \'ih the consponding debl olllel urounling 10 VND 5l
billion. nr o.cordancc rvilh the uolulion rp|u.d bl lnc 2025 AnDU.l Gencr.l Meetiire ol



Commitmem to l.rhe$hif supl.( lo tucililt c xnd llle\iltc dilllculties taced b) ils

pa rci lhc Conrp.nr connnil\ 10 tanslt.'i']s hr.k the cDtirc s|r'tholdnrg in Khrnh Khe

H)dropo{urJonn Sbct Comp.nr oncu rh. LrLxr.n |Irl) has s!lllcienl lnDtrcialcal],citr and

rvishes ro rercquiru $c shx'$
. Addressnr! lhcAudiloas l)hcbnncrolO|lnnti :

UreeDlly pnidc rllc audilnrg fijr \ilh conrlncl. d..umenhlb. and amnrpriat..udil

eridencc. panicul.rlr doetr .n6 srpfo nl! rr! lcbr '...\.r'-\ rnd sc(lemenl llar rlroueh

rhcsharcacqrisilion.mn!cn1..1dcscrib.( .1htr..

Makeeve[ clorl10 issu.lr. xudilcd]0li l:intrD.rrlSlrrcnrcna!snxraspossiblc in or.Lci

ro rered) (hc ovcrduc disck,surc slalrLs u nrinirni/e rhe risk ol rdnrnrhlEti!c penrllies

liom lhe Sr.1e Sccurilics C(nnrnissbn nn lh! Sk)cl ll\ch,n8..

- Re(orc rhc ocdibilil! mJ i.liabililr o1 llr. (onlun)'\ lnla.cirl sl.rcnr.nls- lheieb!

FLjldtr'jr'n..r\'r''j.' .. .''1.'1"'._
.l.2. Proj.ct Murg€'n€nt, l nr.slnren t, and Assel Lcgal Se.trrity Solulions

Lrr"di' r- rl! .' o1'r , 1 'JJT'{. r" rrlc'frvr(ri
+ Immedi.lelr alier lhc issunn( olrhc fuJn.d l02i Fnrancid SlalcnrcnG, the Excculne

Manag.Drcnl Bo.trl mul Donnr)' subnriL rh. rcqunld !ppli$ri{,1\ md initi.rc lcgal

proccdurcsbrrheCoDNcr.irlCenlcrh!.!r,trtlr.ll..t!-McchdicrlSoniccCcntr lhi\
ismcxtrcmel) urscnttasl,brloid$erisk.l rddr..orurl h) $. rulhoilics duc lo poiccl

dclays. pdi.uli r givcn rh. iunM l ldrd rdrrl t)r) nlcnt amlgcm.nl.
+ Evaluare ud sclecr qurlilild oonnLhi'rg lirDN t) cal\ out lhu srbsequenl legal ard

rceulaior! proccrlurcs. cortrnr! lhll thu nii.d Lrmins on schedule lor cohnlcroial

operarion in 1018. iI ac..trlince \ilh th! N]lnr!rndur ol l].dcrnrDdiDg (MOLr) siencd

- ,^c.eleralnrglheprogt$ollltprojccl.tl6All.\l02liuoD!Chi rslrccl:Con.cnlroLeall

avaihblc rc$ur.cs otr onDlcrnE lhc lprLiulntrr nosicr tur thc conslNclior peinit oll|c
liuong Chi.h Ollicc Buiklni-! duInrg lhc rhir(l(ltrrdcr ol l0l6.

- PrepariDg repons.Dd ponos.ls lin $rl,ni\sior b th. Ccneml Mccli.-e ol Sha'lhold.s
(CMS): Se.k slnrcholdu .ppro\al lor s,arrios {'attgic aulholiTrlnni lo lhe llo&l ol

Dircclo$ lo dlcid. on iinc{nrcnr .nd connrrtnr plans lor lhc lrurg Chn$ l1olccl. as

\€ll as c$n!l connibuliur pldns lif h]glr ullicicncl lDdrcpoNcr pojc.N su.h

du$orizatiur \!ill h.lP ircrnnin. rdrni,n!Lrlnr 0n).cdur.s. otlnnir. decision n1!kin!

tinelines. dn cnrblc lheC.nrpm) 1o cnpilJ i/. f,' nrrl.r.pDorlunilics in r tiinel) o!...r.
- cornplelinr mlndatorJ rc.hnicrl nniNlruntru: lull) conrplctc and b rg i o conrpliancc

the lire prcvcnlion dnd llNlighLnts (lil'I) s\sl.lrs xl lhe Mechanical llnenrcering & SeNiccs

Ir.reerisc xnd thc El.ctro-Mcchanic l s.'\ir. C. tcr. thereby sland.rdiTing inftanrucu!



in line wirh dri.gc l rnd on dcli 'abl. tluLxrlj rquir.nrcnh nn|osed br so\emnrenr

- Dive$ilyine invcslmdn innnnc $ur.s (inrnruc mo.nornrg and elalurlnre lhc

Friomrance ol lnc ComfxD) s inlennrcnr holdire ol 22..l% ollh. ch.rlci cafilal in Vu

Quang Htd,olro\v* Jotu Sbck Conrpanr. ir \.LL .s thc bamboo culli\ation projc.l uidr
lhe Corporrion's biomdsr h!n1ho. dc\.nJl!i. r lJn)slu].

4.3. Solulions for ddr€ssing Fin,nci.l Inrl,nllnr$rnd M rnaging Opernting CasI Florv

. Resuucturirg lhc flanro d(ld,css lh...lui1r lnnding slntrrlnll

- Civen the reqtrirenrenl lnr r nrnrnnunr cquil) coDbibulion ol20% (appro\inutely vND 2?0

billion) 1o 5i.1trlr 1eousl) nnplcn.nl nr. Codrlix r s N\. maior ptuicds. \fiile the plann.d

public sharc isnr.ncc lo nr.r..s. ch 1.r cr| rrl s {ladnlr nol lcrsihl. duc tu $c ad!.$.
audil opnrion. lnc Companr \illudjLrn ils crDnrl nrrlcsr .s lbllo\s

+ Prioririze dne.l nnenm.nr p.rhe$hips lll(( or oinl rcnxEs): Iroacli\.lj seelt

collaboralion Nith rcpuubl. t rncts and cou)rrlnrs Iossessnrg stron-! liirancialcapicil)_ and

cxtensire exDcric c! in rh. cor\fiucr]on rid 'e .\rr(. s.o'oB rojoinrll dcrelor pbjeds drd

sbare fundnre rlun cnrcnts

+ Relain nn€mrl lnn rcill rcsuccs: SubmiL Lo rhr (i.trcnl Mcetnrg ol Shlreholdeb (GMS) r
proposalDorrodhributcdnidc.dslbitscall.r'l0li.lhocbyrdanrnreaccumulatederflrnres
to slreng$cn qquil) capiralan(l p.rlidllJ incrg6. uhnrrcr caDildlthroush ilrcmalresources.

+ Nceoriatc \vnh rcdil i$rnurn tr: Dngaec \ilh ba ks lnd o$cr In"oial i.stiruions nr

incrclsc sho -tsm cBdil licililics and Nnru.xtrc nrcdnm- lnd lons-lcrm borcxines $hcn

' Optimizing oosls !nd ofurrlirls .\fsnscs ]nd!.runr srrinscnl cosr mandgcnrnr fracrices.
cotrducl detailcd cost !n.lts.s tnr..ch busnieis l]l r. rnd ieonrslt puNrc cost{ariire
mcasurcsronnpro\c.lnmxrsnNparicuhn\r\s,o\lhli.rcnti.Lhlh.aonrpant\t,dition3l
'. <hJrcl(.hi' \.i'i,, r. "ljr(.'.1.. i l.'-
.1.4. Solutions lor Optimizing Existine Asscts rDd Ilunmn Resources

- MaintaiDnrg lnll urili/rtion or'.\lsriIe \vd.(lror\u li'cihils: Ir $N ! 100% occupdnc) rdr.
lor $e erinirs snrehous. sprce al lh. Ill.cno-Mccnnnicrl Servicc Ce cr.nd tnc

Mechanic.l lingireering & Scrai.cs Enrel,]nis.

- Closcly monnorine.onn rulilgs ro tiLllj r.n)l\. ll,. \nrehouse dispure \vit Phuoc An
Tradnrg. Sc^iccs and Con{rrdnr Co.. 1 tl.: t,\Ndnc lhc,c.o\crt olamounh payrblc t)
rhcsralebudgelpubliclundsrnds.crcrh..L.r,r -.lthc snc.thcrcb) lrovidineclcan and

<j.l\lvniprJ fJ'..(.1. \rlr u.r'. 1... i'
- lmpl€nremine lle\ible conrDcrci.l polici.s: l . rd\ ul.ge ol 1h. Co\.mmcnt's sublc land

renlal policr 1o cltdn.l\ co.n'ol oDcrrlD!,.i\. \hil. conlnnursL) monilorin-! nxtrk.l



condilions and adiL[tnrg Enrnl rnles fl$iblj bNed on looalion specin. faclors nr odcr to

retain long standine customer.

Olganizatioral restrucludne and hudan icsource de!elopnrcn!: srca.llinelhe organi4lional

st uclud acro$ dclaftnrenG to enhlnce iDt$nal ove$ighl elicienc) and,isk manageDrenl

Establsn cornperiivc and lcll-struclured clm|dsation and remunerarion Flicies to atlract

high qurlil, ralent oapablc of supporlirg thc ao.rpnnt s ncw nralcgic busi.ess ,reas.

including: Real Fislatc Projccl Mrnrgemcnu Energl Business De\€lopnre i .nd CorPorate

Ttre abovc corslitutes lhe lnll rtpo on th. Co rpany s busincs dd otcrating results lbr

2025, as well as ils plans and h.) obj.cln* ii,r 1026- rcsFcllnlly $rbnriltcd 1o lhe Gcncral

Mecting of ShareholdeN lor considculion and rtrro\ !1.

( Filcd d rhc Ofiic.. Boxrd oaDir.doE

ll
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EI-]]CTRICAL MECI I NICAL
EQI]IPMENT AND SPARE PARTS

JOINT STOCK COMPANY
SUPERVTSORY BOARI)

SOCIALIST RXPUBLIC OF VIETNAM
Ind€pendence Freedon-Hnppiness

REPORT OF THE SUPERVISORY BOARD
OI ELECTRICAL MECHANICAI EQUIPMENT AND SPARE PARTS JOINI'

STOCK COMPANY TO THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

To: Doar Shareholders of Eleclricll Mechanicll Equipment ,nd Sp.re P ls Joini

Cl!!.i:
- The Law ok Ehterprises Na. 59/2A2A/8H l1 dated Jrhe 17,202A:

-The Chonet ofElecnical M.cha i.al Equipheht and Sparc Parts Joitt Stock

Conpa r (rhe 'Cohpar! ):
- The Cohpa y \ dudjted lindntial state e"tslbr the ],eat 2A25 audikd by yaca

A kinin g Cahpdhy L nn i k d:

- The reetts ofiqpedid antl sryenisian activities olthe Supenisory Bau.l in 2025.

The Supcrvisory Bord hercby .elorE to lhe Ocncral Meeiing of Shaieholde.s

(lhe -CMS") the resulls of ils inspecrion md supeNision of the Comp.nyt opemrions

l. The Supcnisory Bo.rd's Activiti€s ir 2025

l. Org.niz.tiotr.l Struclure ofthe Superyhory Bo.rd:

On June 24. 2025, the 2025 Annual General Meetins of Sldeholdcs ot the

Company elecred nembeB of the Supcnisory Boa.d ibr rbe 2025-2030 tem,
consisting oflhe following lh.cc members:

- Mr Le T}iH s
- Mis Le Thi Thanh Eane

Mrs Tran Thu Thuy

At i1s IlBl deeting, tte SupcnisoryBomd eleckd M6. LeThiHanS m the Head

of the SuleNiso.y Board.

2. Actilities ofthe Supenisory Board dtrring the y.rrr
Txe Supervisory Botud (lhe "sB') hs caried ou1 its acrivnies in accordancc

vilh ils fuDctions and duties as prescribed under the Lar on Enterp.ises and fie
Company's Chaner, as lollows:

- Supenising conpliance with applicable laws .nd lhe Conpay's Chaner by

the Board ofDnecto6 (rhe BOD") and the Execurive Meagehent in rhe mmascmcnl

and operation ofthe Compa.yi



\

- Reviewirg the legalily, s€quence, and procedures for isuing Rcsolurions and

Decisions oflhe BOD, as rve11 as the implemdtaiion s1a1us of the resolulions ofrhe
Ceneral Meeting ot sh eholdeB (he 'cMS"l;

Exanining and leviewingthe financial stabmentsj

-, oorJ'nric $1h rhe BOD and rr Lr. -rrre \4dnceem;nr in rhe pepddr,or
ofm.leri.h and orsoialion oI lhe 2025 Annual cene.al Meelins of Shareholdes,

ensu.ing compliance with applicable lawsi

- Supenising compliance wilh infomdtion di scl osure regulali ons applicable to.
cohpany whose shar.s are listed on lhe UPCoM Lading system. and lcrirying lhe

accuracy and lransparency of infomalion disclosed to lhe Comlanyrs shffcholdcrs:

' rerfonnins other dutics md responsihililjes in accordancc *i1h fie luncLn).s of
the SupeNisory Board.

II. Coordinatiotr between the Supenisory Borrd and the Board of Directon, lhe
Cen€ral Director! and Managem€nt Posonnel:

Thc Supervisory Board h.s maintained , workins relatioDship and coordinalion

lvith ihe Boed of Dircctos (the 'BOD), the Executive Manaeencnr. and other

rndBgemcnt peNonnel based on lhe principle of sering lhe i erests ollhc Company

and its shareholdcE. and jn compliance *ith upplicable larvs- thc Co,npany's Charler,

ed inlcrnal regulaliors.

The Supe hory Botud has becn invited to axend meetings and has been

provided with docunenrs bd infomalion in accorda.ce lvith rhe Las on Enterprises

ard tho Company\ Cha,ter Gesarding the Supcnisory Board\ light to .cces
i.lbirnaiion), althe same line dd through the same melhods as membes olthe Board

III. Assessnent of thc Supedisory Board:

l. On tie governa b c e ac tiviies oftheBonrd ofDirectors:

Tlre acliviries ofrhe Board ofDneclos (hc "BOD") during fie yeAr lyee hishly
proaclive. ensuring cofrletensive ovcsight and management across all aspects ofthc
Company's producllon and busin.ss operalions.

The BOD h.s supeniscd the Executive Managemenr in the implenentarion of
resolutions of the Annual Gene.al Meenne ol Shareholde6j promptly conlened

mceljngs and issued .esoludons and decisions wiihin its aurhorily. actively supporled

the resolution ol dilficulties d obstacls duing ibplehenlalion, thereby creating

favolable condirions fo. lhe Executive Managemmt to achieve ih. Compdy\ businss

't)ff/



ln 2025, ihe BOD discused and resoh€d scveral kcy nauere relaring 10 the
Company\ opclations, includins:

- Approvai of the extension of thc dmetine for orgmizing the 2025 Amuat
Geneml Meeting ofShareholdea, ed finalizalion ofthe list ofsharehordeB enlnled 10
arrrld he 20'5 ACM:

- Slrengthening rhe mmagenenl teaD of rhe Compmyr reappointmed of rhe
Chief Executive Officer, Depury ChicfExecurive Ofli.er, and ChiefAccounLml of rhe

-.^pproval i. principle ofthe.ooftop soltu lower p.oject inveshenl at fte
Eleclrical Serices Cenrerj

AFroval in principle ofrhe acquisnion ofsh es in Khanh Khe Hydrolowcr

" Approval oI rhc sharehotding restucturing of Vu euans Hldropo$,er JoinL

- App.oval of chsngcs lo the busincss.egistrarion conrents and seat slecihen of
the Mechanical and Sen,ice Enrqprise in Hanoi, th€ Rubber and Eteclricar Mechanical
Enleerise inHaTay, and fie Conpanyi Bnnch in Dak Lah

Aplroval ofthe lenqal asisnment of tuncrions and duties l.or rhc Etecdcal
SeNices CCnler in Hanoi:

- Oth*decisions within the tunctionsand authority oltheBOD.
The Supervisory Board asesses that the resolutions nd decisions

BOD werc p.operly issued in accordarce Nilh procedural and aurhodry
md are consisleDl sirh appti.abk tass and rhe Conpanyr regularions.
2. Motrsgem.nt oDd Operrlion ofrhe Er€curive M.nagemert:

In2025, the Executivc Management cdied ou1 irs aclivities in activemanner,
in compliance sith apllicablc laws and in accord ce with the direclions of the Board
ofDirecloB (lhc "BOD,,), tully and rimely inpreDstine tne rcsolutions ofrhe Ceneral
Meeling ofshareholder (lhe "CMs,). m,ell as resolutions and dechions otUe BOD
and intcmal governance reeutations.

Thc Executive Managcmor has comistenlly ensurcd the {)ptimai ulilizarion of
the exisling warehouse syslen capacily tor scnice operadons. Ar the saDe tihe. i1
proactively studied inv.shent plans toNarehouse facililies in Xuan Mai to tu y
leverage the advmtages ofalailabte land resources. Sincc the besjnnin8 ot2025, fie
Execuiive Maragement has p.onplly proposed and implehented the rooftop sotar
power system investment ar the Etcclrical services cenler. This lroFcr has jnilial!
gencrared additional revcnue, oplimized asser ulilization e1]iciencv. .nd cnh,n.ed

':i,/,.L-r
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In addition, in accordancc lvirh rhe orientations apploved by the cMS and the
ROD. lhe Ex.cutive Mana8cnor has acrively and proaciively inplcmemed rhe

Conpany\ devclopmenr objeclives. nrctudjng expddins iNesrnenr in thc polve. and

onergy sedor, and emdually lransloming thc busine$ modcl ro beaer exttoil cxisrine
resourcesj theleb, contiibut ing ro th e Compant,s long-term suslaiiable dcvelopmeni

By rhe end of fie financial yea, re Executirc Managcmenr had ex.ecded rhe

busine$ Ergets approved at the 2025 Annuat cen*ll Meeting of Shrehotdcs. In
addition. the Conpany has cnsu.ed inll comllimce with salary, insunnce, and emptoyee

welfare policics, and h6s dultandshictly tulfitledirs oblig.tions 10 lhe Sratebudeet.

l. lmpl€ment.tiotr R€sulh ofthe 2025 Anntrat cencrut Meeting of Sh.rehotders,

i.1. P.tfomarce ofnre 2025 b6ir4s ptan tarsets:

l lll l7%

l
1200 112.50%

In 2025. the Coh!h)r\ production and busines perlormance indicaroE
achieved ,nd exceeded the largets aplroved by lhe 2025 Annual Ceneral Meering of

(t) Resardine the Relenue indicato. presenled above: when lreparing the pran

for th. Head O1fice, the Conpany induded rhe ,.inlenat remilt.nce source.i collecled
fron brmcles GonespondinS to nanagement fees rcmitted by rhe bEnches to rhe

Company). Accordingly, in praclice, rhe acrMr rev.nue ot rhe trcad OIIlce in 202s
includes thh inre.nal managemenr lee amoundns to V),tD 4. I 7 billion. HoNever. unde!
.ccounling principles applied in tE p!.paration ofthe consolid.red inancialslatenents
ollhe Co,npany, 6ese intemal tra.saclions are eliminated Gesulnrg in a simllkneous
redu.lioD of revenue al the Head OtIce and expenses at rhe b.ancher. Theretorc, tle
Revenuc indicaror presented abovc is higher r,to the Revenuc reflecred in ltre 2025
ti.ancial slalehenh by VND 4.17 billion.

3.2,Ihpleh. tdiot ofo tett@tes:
lmpledented mattds:
- Distribution ofane.-tax profit for 2024 in accord.nce wirh the Resoiution of

the 2025 Annualcenerfll Mecling ofShdeholdes;

' .et{
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- Paymeni of rehuneration to the Board of Direcios and the Supervisory
Board in accordancc with the approved Resolulion ofthe cenetul Meering ol
Sheehotders i

- Selcction of Vaco Auditing Cobpany Linitcd as thc indelendenL audjto. to
audit rhe Companri linanciatstatemcnts tor the lear 2025.

4. Regarding th. rudired Fi,anciat Slareh€nls for202Sr
4,1. Pr.pnrutioh aanarditoltte 2025 Fina|ciat Stateneh^:

TIe Conpmy's Financial SlateneDr for 202j rve.e prcpared in accordance with
the .pplicable accounring srandards an{l accountin8 regulalions. t.hey }oe ludited by
Vdeo Audiling Company Ljmited and have bceo pubtishcd in tull on the Conpanv,s

lhe SupeNisoit Board agecs rvnh the linancjal Slalemcnrs ib.lhe fiscat ve,r
erdco Drccmbr J l. 2r2r. s cllr'cd by \ dc. cdori1e I ornpdn), ed, 6 $c;l a
lvith tle audilor's qualified opinion.

manaSenenr md bookkeeping practices have bcen
Vieh.mese AccountinS Standards (VAs). lhe
the curenl regulalions ofrhe St.te.

Centil F i n an t i al hdicato^ :

The Compoyt lccolnlin8
condrcred in compliance with
Vicrdrmese accounting syslem, and

4.2. Busi,le$ Res tsfot 202s and

1.2.1. Businss R\tlslot 202t:

- Profil arter lax tor 2025 ahounrcd io \.ND 12.36 billio!.
The 2025 Aftuat ccnent Meetins ot shdehotdes app.ovcd . dividetul

laymenr plan of l5%. equivatenl to vND 4.5 billion, Accordingly, rhe company\
profiraftertax for2025 is sutiicienl to cover the ptanned dividend distibuton..

As in recent years, $c Cohlany has recognized lhat ih ading busirE$
seement no Ionger gene.ates salisfacbry relurns. Therctbre, it has proactively scated
dolvn rhis scgment and locuscd on its sesice business aclivities. As a resutt, the lrofit
achieved in2025 was gcnerated prima.ily Aoh the sesice busin*s s.gme.L

ln 2025, service revenuc nol onty crceedcd the ptdned rarget bul aho re.orded
a gro$th of 16.75% compared ro 2024, incresing tiom MlD 37.72 billion to VND
44.04 billion. llowcver. prof,r aier tar ior 2025 inmsled ontl modesdy by 2.9%
(liom vND 12.015 billion to \rND r2.36 bilion).

The mrin rcdon was that thc Company incuEed an cxt..o.dinary expcnse of
\4{D 1.999,801.105 du.ing rhe ),ear. This amounl represenrs a payhenl requ&d under
a cou.r ruling, involving lhe recovcry and rcmilllncc of funds ro rhe Srare Treasury in
comection wilh a dispulc case betrveen rhe Conpany md phuoc An Tn{ling, Seflices

d Construction Co I id

;$t/



1.2.2. Lo"g-teh Finoacial lfu5lwtts:
Accoidins to the Findncial Srareme s as ofDecember 31, 2025, the Company,s

lonsrem finaDcial inveshenls amounted to vND r6.982 billion, including
iDvcstments in thc following co,npeies:

vu Olane Hydropouer ,oinr \roc( ( orrD-y. vND tr.,i2 bi ion
- TRls Central Joint Stock Compmyr \rltD 2.6 billion.

Slatus oflrvestee Comp ies:

* l'a Qaahq H!.bopowet loitl Stoct Conpar!:

vu Quang Ilydropo$er Joift Srocl Complny h thc invesror.flhe vu euan8
Iitdrupowo Plart nr HdTn Province.

The Vu Quang Hydropow( Pldnr, wilh a capacny o1 4.8 MW and comprhine
lwo gencratingunih. oillcially comnenced commercialoperarions on April4,2026.

' TRES Cenbal Joint Stock Conpa !:
TRES Central Joinl Srock Company rvas estdblished in 2024 and operarcs in the

cultivalion of high-biomass bmboo ras malerials. The compmy is cunenlll
devcloping and expanding.concenirated bamboo llanration areas in sevralp.ovinces in
CenlnlVieham. i,rcluding Nghe An, Ha Tinh. aid QuansNeai.

Due lo rhe nature olits business, the company has nor ler genented revenue

during its inilial years of operalion. Consequentty, indnecr admjnislralive expenses

incuned ro supporl business activities have ml been ofser by o!{aling income,
resulting in lemporey loses during rhis delelopmcnt phase.

To minimize poiential losses and inveshenr risks, while cnsuring compliance
with the prevailing reBularions Boveming long-lem imncial investmenr, rhe

Com!.ny has proactively msde annual provisions for iNennenr impairment.

As of December 31, 2025. rhe cunulalive provision recosnized for this
investnent aDounled to VND 850 miltiob.

1.2.3. Liabililies o tl Mangeare oJAcouals Rteitubte:

As of 3l Decenrber 2025, lho Companyis totat ljabiliries noun&d to t).rD
ill.6Tbillion.

Among the Companys liabililics, orhe. short-1erm and long-rem pay.btes
increNcd compsred rvilh the balanco as of3l D*ember 2024. Tbjs incrc.se was

nainly attriburable ro rhc recognirion during 2025 of(i) m obligaLion arisin-q Aoo lhe
rccovery and remntance of funds to lhe Stare Treasury pursuaft to a courhuling (as

desc.ibed jn Secrion 4.2.1 ..Busines Resuts tor 2025..ofthn reporl), and (ii) aD

advance payDcnt oIVND I billion received from a busine$ partnd.

'bh,
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* Mmagehent ofAccoatx Re.einble:

As of3l December 2025, shofiem t.ade receivables amounted to vND 95.43

billion. orthis mount, \4{D 77.9 billion.epresented lons-ou1s16ding .eceivables that
have renained unpaid lor seveal ycas. Th€ entire oulstanding balance relabs to
,e!eiLiblE. rrom rclored p.n,e, ',onpdoie. rno\( c\ai|c=^;: ot l1e BoJrd oj
Direcrors are also mcmbeB ofthe company,sBodd otDirecro6).

In order to recover these rcceivables while si,nulraneously assisring lhe rctaled

Frtics in overcoming rhcn {inancial dimculties. rhe Board of Directors and

rcpresentatives ofthe related panies agrccd on a seldemenl plan in early 2025, which
was sublequrntly approved by lle 2025  nnual Gcncr.l Mccrirg of Sharcholdcrs.

Undc! thh llh (hc 
"lm"), 

rhc Comfany lould rcceive s.100,000 sharcr,

reprernting 5l% of the cha.r{ capital. in Khdh Khe Hyd.oporve. loinl Stock

Company ds settlcmenl of rhe aforemenrioned rcceivables. t he ptan had not bccn tuth
completed durin8 2025.

Horevs. by thc dale of!reparation and publication ol this report, it had been

successli ly implementcd. Accordingly, Ilte Compdry h6 acquired o$nerhip of
5,100,000 sharcs in Khanh fte Ilrdroporv* Joint Stock Compdy. As a resull: The

cotulany's lons-tcm flnaici.l inveshents, specilic.Uy investmenrs iD subsidiaries,

inreard by \4!D 5l billionj Shonlerm rnde leccivables deoeased by lND 5t billioni
and Doubttul receivables ftom.elated lartics *rE reduced ro M.,tD 26.9 billion.

Implications of l,lrc Urecovered Receivables.

The prolonged inability to recover the above-meDlioned receivables has had rhe

lollowing consequences:

- Tte Compmy hN sufered signincd losses due lo rhe opponudily cosr

associated wilh a subslmtial amounl of calital being ried up for many yem, ihereby

limiling its abiliry lo utilize thcsc tunds for busines opemtions and investmcnt acrivities.

- In recent years, the Company's core business aclivilics have been concentrated

prnneily in thc service secLor, which does nor requne substmtialrvorkingcapital.,\s a

resul! rhe Company has mainlained a strong level ol financial independence and has

not experienced cash flow shonascs. Howeve., as tho Company h cunently prepadng

to ihplemc.ttwokey invesherl prc.jects,lhe conlinued inability ro tull, recovcr these

.e.eivables may pose d chauonge and pl.ce .dditional presure on Managemcnl itr
b.lMcins financial resources and anmgingequity nnding fo. tulure invcstrnents.

As of Decebbel ll, 2025. the cumularive allowdce for doubttul accounts

amounl.d 10 \4\tD l2.829bilion.

It Sltareholder R€lnlions:

' 
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The Compmy paid thc 202,t dividend to its shareholdcrs at a rale
accordance lvith the resolurion aDprovcd by rhc 2025 Annual ceneRl

tle Compmy has complied lvirh infomsrion disclosure .equircments rhroush
thc p,e\,ioed d.s.lo\-,e channel\ dppticdbte ro El.irie: wno\e rr;res.rc rg,.,eFd tor
tradin8 on the LTPCoM ndket. Howev€r, rhe Company\ Financiai Stalenents and
Annual Repod we.e not disclosed wnhin rhe deddlincs stipulated undq the lrevailing
regulations goveming entities ,vith sharcs lisred for tndins on the UpCoMmarker.

v, Recommend!lion\ olthe 5up€niiorj Board:

Bscd on ir a$e$mem of rhe imptcmedrarion olthe 2025 busincss plan rdsers
and lhe Company's busnress perforD.nce durinSlhe !ear,ihe SupeNisory Bom.l makos

lhe folloNirC reconhendalions:

- Accoun6 Receivablc Managenent:

+ The Conpmy should conduct pcdodic reconcitialions of arl reccivabtes in
accordance with applicable regulalions, includins long ourstanding receivables ibr
$hich provisions have alre.dy been lecognized. This is necessary to ensure thai
adequalc documentation and legal evidence are mainrained to suppon dr anDual

re.uer rliol ol.rpirmcnr oro\ bro-s.n comp.dr,re (iih reSu jo.) ,cq-ircmc r.
+ Upon .evierinC rhe 'Advances to suppliers! accounl. the Supervisory Board

noted thal several balanccs originated Dany ,ers ago and thar no fansaclions have
occured between the Company and rhe respective supplieB for an exlended p*iod.
The Company is therelore requ.stcd io ieliew lhese bala.ces and develop approprirte
tueasurcs for their resolution.

- Constuction-in-Progre$ Costs Ehesco Comllex Mixed Use Development
Prcject: The Company has discontinned r.tre ..Enesco Complex Mixed Use

D.velopment Prcject.' P.ior ro i1s suspension, lhe Company had accumulared
inveslment cosls rolaling VND 5ll mitlion unde! this project. Civen rhat rhe proiect
has been tcminated and replaced by thc invesrment prcject ibr rhc construction ofa
Commercial Cenier al thc Mechanical Se.vic.s Center, rhc Supervisory Boa.d
recomm.nds thar rlc conpsy rcvier! the retared expcnditures and adolt
dppropriate accounling and nmagemenl.pproach.

Inlemal RegulaLions: Thc Suptuhory Boa.d recomneids rhal fie Conpany
revise and updatc i1s Findcial Md.senenl Regularions ed rntemal Expendirurc
Regulations to ensure alignmenr wilh the Compmy,s curenl operadonal condirions,
Expense calegories should bc ch.ny d.fined and mda8ed in a mander that is
reasonable, valid. adequacly docmenred, dnd tully compti l yilh alplicable lars an.l

\r



(

- Dividend Payment: Thc Conpany should ,nake appro!.iate nnmcial
dran8cmenls to ensure the rimely paymenr of the 2025 div idcDd to sha.ehol des.

The above consdules Lhe Report ofrhc Superlnor) Board on lhe.esutls ofils
inspeclion and supeNision ofthe Conpany s opemtions during 2025. We rcspccltully
submit lhis relorl to the Gencral Meetin8 of Sha.eholdels t6r considemtion and

On behalf of the Superisory Board, I Nould tike ro expre$ my sincere

apPrecirdon to our vahed shareholdeB, bemb s of ihe Board of Direclors, rhe

Exccutile Managcment, and all employees ofL\e Companl tir rhen coopcration and

suppon, shich enablcd the Supe isory Board ro etteclivcty pe.form irs dutics durinH

we rrish all dclegares good hedlrh andwish rhe Ce.rml Mceting every succe$.

RespecttuIly submittedl

ON BETIALFOFTHE SUPERYISORY BOARD

i Ad'niiist rion Dcprnm[
,.d Supenisory Board



ELDC'I'RIC L MECIIANICAL
f,QUIPMf,NT AND SPARE PARTS.'OINI

S'TOCK CoMPANY

SOCIALIST RE}UBLIC OT VIfTNAM
1n'lrp.n'lence treedom fi.ppiness

N.,,iJ0ro?6/r 1,-BoD

PROPOSAL
Re: Pln larthe ddnbutia" ofatuetkx ttolit tat 2t)25 ad th..tivitt.,tt por,t ,l pknt lot 2026

Is: Sh{r.holders otth€ l,il€.tric2l Mechrnic.l EquipDent
and Sp.re P.rts Joint Stock Co'np.ny

Ptryuant b nte Ld$ ot Erk|pt^.s No i9/2420/QH1! tubp..l br the Ndtional

'5,' B"do oI D -ec.or or .r . ' ...1 . ".?l I luil incnr 
'. 

d <pic Prl ,oi'l

--:;,r'J,']Jstock Compay respetlully $rbmirs Io rhe Ge.eml Meetins of Shtueholde6 fo.
' .on.rd*cron, d"ppr".:l rlL.rl.,'r,{rr-".i1.'.o ot . re. | . i,o., r", '0 ).,'J

J,7 tne diviaend payment plan for20:6, es folloNs:

A$anbh'olthe Sa.ialxt Rep bli /, liettdh on./Lu. 17,,a2A:
-P$tuht ta lE Chdter ollie Elech icali.lechd itdl Ertuipnat

Pu&@nt ta Resolrlion No 112/2025/NQ DHDCD datetl Jrne
Annual Generul Meeri g ofSlturchDlrlet! oln1! LledricaltMechannal
Parts Joint Slock Ca tpa !-

l. PIan tor rhc disrrihuriun otdlier lr\ prulit tbr 2025:

ln\enmenl and dcvclo.nr. r lnod
Divide.d Daur€nt 1501,/terr

theBord.l Dir.rt,,n nnd Snn.ruisorv Bo,rd
RenunemiioD lor .on cotrcxrrcnr '.rmh.rs .r

Bonus for lht Eoird ol Di''cc(ors ,nd Erccutiy€
Manls.ment (ResolutioD No. l,l2l2025/NO-
DHDCD dlred Jtrne 2.1.l02s)

Unil Amonnt

613 2l L t6L

6ls l l tal

b\
c lv'\i
dAN 

,;

I

3

I
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U/ DiYidcnd Payment Plan f{ir?026:

1. The cxpectcd dividend faynrenl for2026:..15.% per ycar
I o.r o. o;'ide1r pd)' il ., ". Llin. .rr

Respectfully submifled 10 the Genera] N4cctirE otsharehotdes for approval.
Sincerely, thank you I

tikd drtu Off.c. Bord orDircdoB

LIOAIiD OF DIRI'CTORS
.:I:t:I+EtraN .,r,.,

;; r9

ff"
:/ .c,

w"



EI-ECTIIICAL i\'IIiC}I]\NICAL
fQUIPMENT AND SPART P.\II1'S JOI\IT

s1'ocK colrr P,\ NY

SOCIAI,ISl RE}TIBLIC OT VIETNANT
Itrdcpondcnc. Ireedon HrpDiness

h_:1r

Na.4),lt2n2t, t l.]lu ) 1lu\rt hh 3,:u:6

PROPoSAI,
Rci FinllizrlioD ofrc ururrlion hrrtr. trorrd ofDitu.ro^ rnd lhe Suprrvisort

Bo, ,br2025,,nd lh. re trn.utnrr pr!-irrn. pton Ioru026

Iq: Sharcholde!s offlrc fI(clricat Ilc.hanicrt Equipm€nt
ind Spar. t rrls Joirr Stock Companl.

-? Nra"i 10 lli( Ltr o, It t,},t:!t \r j9.2A:0ie h utlot)ttd h tt \-oln tul
l$e|tbl"' of ltu sot nl i! R.pfiln t)/tithlot o _hDt I )02t)

-? Nra t t, tltc (ht tt o/tlt Elkh.tut .\tcfiunn [atuiprt. t t tt S?arc pat!.hj
Statk (l tt\t1),,

-Pt^ua t 10 Rc:.hnnD \n H:a1:i.\,O_D|IDCD dtttl,h ic )J 2lDi o/ nt 2025

Pntt loit Sbck.,tNrr,

I' e ts. d'd ol'D,(,or. .l rhr I, cun..'l \4ecnJni..l' .urprnen .no Spdre
,\ Pans Joinl Stock Conpany rcspeotlir|), stoits ro rhe Ccnerat Meetin8 ot
. Sharcholdes ibr approvat lhe ltn.lizarioi oi renrunerado. tbr lhe Board of

lj, Directo6 a.d the Supe,liyn]v Bo d inr ?015. as welt as rhe renrunerarion .ta. 6r
,te Bodo o,Di ...or. .,n,tr, e \Lpc \ r{} 0od.L or i02o, 15 | t,ou\.
L Finalizllion ofremuncnrion tbr rtre Bo2rd ofDi,lclors and ihe SuIenisory
Board for 202s:
* RemtrneratioD paid to rh. tsonrd ot Dire.rors and the Supcrvisory Board:
\rND l,:96.000,000 per ycar'. indu.ling:

I/Remuneration tbr the Board otDirecios and rhe Slper!iso.y Boa.d (non
concureir position9: VND 688,500.000 perycar

2/ Remuneralion tor rhe Doad of Diredore and the SupcNhory Bodd
(concurent posiiiois)rVND 607.500,000 pd ye

*Bonus for exceeding ltrc 2025 protil rrrget (10% ollhe e{cess ofalierrax
proill in acco.dance wi$ Iiesoturion No. t4212025/Ne,DHECD dated June 24.
2025): \1{D 183.69J.161 (tn \ords: One hundred eighty three miltion, six
hundred ninely-rhrce rhonsa,rd, one lundrcd sixry-two Viernanese dong)



II. Remuneration plan for thc Bord of DirecloB and lle Supervisory Bo2rd

{or2026.
-Based on the average annrml salart ol employees in lhs Cornpoy of \.]\rD

12.000,000 per !e6o. peL r)o.rh. and lhe Le uneradon coeftlcieDt applicd 10 thc
posilions ol membes of the Board of Direcios ard the Supenjsory Board as

+ Method of .alcul.lionr llenmner.lion for the Board of Directos dd the

Sup(visory tsoard =Averige saht) ! Coefucienr (H)
llnir: Vn_l)

II Supcnisorr &,..d

]J
ah,nrnrn.lrh. Rr,'d.r'l)i,?.nn\

Hc.d oi lhc Suncnis.n ln)r,,1

Menrhers olrl,e Snnflrinna ln,r'n

*Proposal lor bonus rewards exceedirg lhe plan tbr the Board ofDireclos and

the Execulive Management:

lf the 2026 annual profil lxrgeG are exceeded. I0% of fte surpbs porLion ol
afteFtax lrofit shall be allocared as a bonus to the Board of Directors and rhe
Execrtive Managemert.
Respectfully submitted Io lhe GeneralMeering olShareholders for approval.

Sincerely. thdk youl

2 0 t88 000.000

I

I

0.5



ELLCTRIC,\L MECII,\N]CAL
EQI]IPMENT AND SPARE PARTS

JOINT STOCK COMPANY
SUPERVISORY BOARD

No.: 02 /TTFSB

Fir.d ui$ rhe sup.nko,l, Board

SOCTALTST REPUBLIC OX VIT,TNAM
Independence - freedon Happincss

HaNoi, J|NAS . )026

- l he Lalv on Securiries daled Novemb* 26,20191

- The LaB on Enterpris* dared June I 7, 2020:

' Decree No. 155/2020/ND-CP dalcd December 3i. 2020 of the Governme.r
detailidglhe iDpl.mentadon of a number ofarricles otrheLawonSec! iesl

- The Chafier of Electdcal Mechanical Equipment md Sparc parts Joilt Slock
Compan)' (the "Company").

The SupenGory Board respectlullt subhns ihc 6llol ng nrallcB ro rhe Cenerar
Mce.inB. ishdeholder. tL. .onJioeroriol n,d dpprovot:

(i) Ap!.oving rhe lisl of indelendml auditine fims tbal dc inctuded in rhe

Iisl ol auditing nms approved by rhe State Securities Commission 10

audil pu blic- iDlerest entities opcrating in tho securiries sector for 2026 (as

attached hereto). as upd.ted atthe timeofsetcclionj

(ii) Aulhorizingrhe GeneralMeeting ofsharehotde6 to delegate to theBoard
ol Direciors the authoriry 10 sele.r an irdependenl auditing fi.n from the
lhLspecilied in itm (i) to audir the Company,s 2026 linanciai sratemenrs

in .ccordancc with alplicable laws and rcgularions.

Thank you iirr your atlenlion and supporl !

ON BE SUPERVISORY BOARD

PROPOSAL
Re: On th. Selection ofrn Ind€perdeni Audit Firn for th€ Audir

ofthe Company,s 2026 Fin,rciat Sratenenls

To: 2026 ANNUAL GENIIRAL MEETINC OF SHAREHOLTIERS

LeThiHang



LIST OFAUDITTNC FIRMS,{PPROVED TO PROVIDtrAUDIT SERVICtrS
TO PUBLIC.INTEREST ENTITIES IN TIIESECURITITIS SECTOR FOR2026
(Ac.otrling ta the annou"cehent ..late.l Decehb.r 3 2025 nyte,lb the State Sec tui.\

' ' afi ot ',b"t nl t. r^tto\:.2.t4't,.-r -.. 60, \.- rpl, p.r, !a-a,,.o, r p-e._. .,,..r',rrJ, \,"r, rp,.'rr,'/v

KPMG Limired (KPMC)

2 AASC Audnnrs Fnm Com,,ny Limited (AASCI

^&c 
Audidrs.nd Consulting Comp.ny Limired (A&C)

5

Moore AISC Au.tiline dd Inforbarion Technotosy Seflices ComDany Limiled (MooE
AISC)

Picesdshouscoopss (vicrnam) Limned (Prc)
cmnr rhohron (vGrnm) Limiied (cT)
qAc \rd n,p dnd A-lounrirC Compdl lia'ed'acC,
Soulhem Auditins d Accounrns Financial consulr cy Seniccs Cohphy Lnnncd
(AASCS)

PKF TTCAuditingdd Consulli.E Conpa.y Limired (PI(I-TTG)

RSM Vi.tnm Audnins & Consulting Company Linngd GSM)
Victnm Auditins and Valuaion Conpany Linited (VA!)ll
BDo Audilnrs Company LiDited (BDO)

Delotue Vierm Conr!try Limned (Deloite)

1.1 viervalues 
^uditing 

od Consulting Coopdy Linircd (VIETVALUES)

lnlemlional Audning Compey Linited (ICPA)

)a Drns & Young Vietnm Limired (E&Y)

UHY Auditing nd Consuhins Conpay Limned GIHY)
Nh Tm Viet Auditins Compey Llmited (NTV)

AFC Vietnm Auditins Comp y Limited (AFC)

VACO Audilins Company LimilcJ (VACO)

ICOVIS AF vietnam Auditing Valuation &d Consuhins Conpdy Limited (ECOvtS

ASCO Audning md vlluarion Company Lnnired (ASCO)

NvA Audiling C.npany linitcd (NvA)

An Vier ,\udiring Conpmy Linned (An Vi60

In.cr- onalAuoi.irE dd valjarior ( orpd) Lim ed 'Lavl
Viernd Audnins md V,llation Compdy limned ( VA)
CPA vietnm Audiring Cotopmy Limned (CPA VN)

FAC  udili.e Compal Linited (IAC)

t7
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ELf, C I'RICAL NIIiCHANICAL
DQUIPMENT AND SPARE PAIITS.loIN'I'

STOCKCOMPAIY

so( l1l,!sr LEPlltLl( oF vlE l liAll
lidcpcndrnLr l.roodorn Hapnincs\

r2026/NQ,D DCD

D&{[T RIiSOLUTIoN
OF THE 2026 ANNUAI, GENERAL MII[TING OF SHARDHOLDERS

Pusuullo the La$ onEnleDrises No 59/1010/QII1.l passed by rhc National Assenrbll
ofthe Socillisr Republic ol vienr r on Junc t7. 1020. and the suiding documents lbr ns

!u6u!n1u $e chanq olFlecfic,l nt.hmic.l Equipmen! and sljlre l'ats Jonn Sbck

Pusuam ro rhe Mirrutcs No. .... .rl0l6llrl1 r\CM d!1ed 31r06/1016 ol dre 2026 An.url
ce.cral Meeri.e of Shareholde* ol Elcctiral Nlcch{niunL Equipmen( rnd Spare Pans Jonn

RFS()t.t t_t()N

Arlicle l: ln .ppro\c lhc Rcpoi ol the Bo! ol Dircorors and lhc \lanaCemenl Board
on lhe 2025 busincss pe nnn.nce and r[c ]016 blsnrcss plln ond{ Rcpon No.
132/2026/BC-[MESCOdnle(109/06/2026.\irhlhe li)llorvinglic!largels:
,) 202s businc$ perlorn,.n.c r€sults

Arrragc monihlJ nlor
cmplo!c.

l

I

I

r7.510.815

il rre rrl
l3l.l7-t;

e rrr ll 0110

b) 2026 Busincss and Produclion Plin

l

Averxpc monthlv incom. ncr cmDlorec

Articl€ 2: lo ipprovc thc c(nnpunl s audircd lilancirl slatcmcnls tbr thc yerr 2025 ol
Eleclrical Mcchuic.l Equipmenl and Sparr l'!rts J.nn Slock Compln)
Article 3: li.pprcvc fic l{cpoa ollhc Srpcrisorl Bo.rd ol Elccticul MechrDical

Equipmcnr u! Sp&e l'rfls .loint Stock Conrprn) on thc rcsults ol irsPeclion and

superlisidr acriliri.s li,r l|c $ar2025
&Ed*l: Apprcval olrb.l0li  lieFra\ l'diL l)islribulio. l'}lim rDd rhe 2026 Dilidcnd
I'ayncnt Plan nr.ccordnncc \\i$ ItoposalN. l:10/2026/ l . l r-lloD dllcd 09/06/2026 ol
thc Roard ol Directds. as lirll$!s:



a) Plan for lhe dislribution olafte.-inr Irofitfor 2025:

Allocnltun lo lirnds rccording lo lhc ( onil]ir\

'tnvenmcnl and dcYelopmenl lnnd
Divi.lcnd Davm€trl l5%/ve!r
R€muncruiior for non-concurrcnt mo'nbcrs
of the Board ol Dir€clors .nd Snlr0rrisort

Bonus Ib. th. lroard of Direrlors xnd
Eiccutilc Mlnagenent (Resoh'iion No,
I42l2025/NO-t HDCD d.ied Jtrnc 2.1.2025)

I

b) Divid€nd Paymcnt Plan tbr2026.
- The expecred di\.idcnd paymenl ibr:0lii: 15% peryear
- Fom ofdividend patment: Cash / link tiansl-er

Article 5r ,^pl(trrl ol lhe l:imlizdrion ol l(er)uncrlnnu tbr dre Bolrd ol Di.cctor and

thc SupeNisof Do.rd lor 1025. a d $c I{ctrruidllnrn Palment Pl,n lirr $e Board oi
Direclos lnd lhe SuN\in)Lt Llolrd llr l0l(, in uccordrncc $ilh ltopos.l No.
l3l/2026/1 li-BOD daLcd 09,06/2026 ol rhc lixrd ol DirecroB. speciilcall] as lbllo$s:
l. Finxlizllion of renrtreritioD lor the Bo[d of Diredors and th€ Supenhory

* Remuner.tion piid io l[e Board ol Dir.dors lnd the Supervisory Boardl
VND 1,296.000.000 p.r \cir. incLudinp:

1/ Rcrnun$alinr lit the Board ol l)n..bN.nd thc SupeNisory Bord (non-

concuncnlposilionrr VNI)688.500.000per1.ur
2/ Rennur.ntion tur the Board ol Direclors .dd lhe Sup(visory Roard

(concunem positionr: VNI) 607.500.000 fcr t.ar
+Bontrs for crccediog lhe 2025 Drolil tr.get ( l0or, olrhc c\ccss ol atie.{ax proiil

in acco&nce Nirh Rc$lulnrn No 1.12/202i \q-l)lll)CD d!t.d.lun. 1.1. 2025): VND
183.693161 (l! \ud\: Oir. hundrcd cigl]l) llrrcc nrillbn. si\ hu.dred nind)rhree
thousand. o.ehundrcd sl\l) rNo VicnaNcsc dorg)
II. Remuner.tion phtr for rh. Bo[d o[ Dnrclors lnd thc SlDcrvisory Bosd Ior
2026.
-Based on the veruge annual $lat ol cn'plo\ccs ir lho Company ol vND 12.000.000
po per nr p.r Dronlh. rl rhe remnn$ili. cocllicicnr atplicd to lhe po\irions ol'
members ol lhu llodrd ol Dircclds ond drc Suf.n inn'y Bonrd !s lolnNs:

+ Method olcihularion: ltcn)unc.lrioi lnr rhc lhrd ol Dneclus and the Supervisor)

Board =.^!crasc salar! i coclllcienl (l I)



0i

(vND)

I lp 864.000,000

Channitrn 01 the Ih. ol Dircclors i)l t.0

2 Mcmb&s ol the Innrrd ol DnccLor 01 t.0

II SuoerYisory Bortd 1i 288_000.000

HeJd ul rhe Sup(dls r\ B,{rd rl 1.0

l Mcrnbc6 olrh. Suf.tr intrl B,EtuL r.1.1 000 000

'Proposll tur bonus rcNfids e\cccdire th0 plxn tur rhc Board 01 Direclo6 lnd lhe

E\ecutive MrnrBencnl
llthe 2026 rnnual proil rar-scts arc cxcccd.d. 10",i, ol tie surplus porlion ofaiicr lar

proil shall be dllocalcd !s a bonus to th. llorrd ol- Dneclors and lhc E\cculive

RespectlullJ submirled to rh. (;cncral Meering ol shrcholdc6lbr approval.
Arlicle 6 ,^pproralofrhc sdcdion ol 

' 
iddrpendcnl audirine llrm ro audn rhe 2026

linxncial Surcmenrs in acNrda.cc $irh l'rot.sil No o2/TT-BKS dllcll09/06/2026 ol

Article 7: Implcmcnlatnnr horisinrs
This Rcnnutnm \0s rpprolcd b) lhc 2026 Annral Ce.cal Meeline of

Shaeholdes o1 !lccromcchinical Equiptrrcor dxl Sparc Par$.Toinr Slock Compa.y and

shalllake etccr riom 30/0611026
Th. Ccncml Mcclnrg ol Sh.rcholdo\ rsigns lhc Ilond ol DirccloA. lhe

Supervinrr- hird. nnd lh. ivllnlgemem &)flJ ol the Conpan). \'nhin lheir respedne
aurho.iry. tuncrions. nd durics. ro o€anizc implemenr rhe approvcd contenls on thc
blsis ole,Nuring rhe iitercsrs olrhe Comf rl rdd ils sharcloldeE. in compliance Nith
lheconpan)'s Chan(and r'e prc\ailine l!\s lrd rcsularions

Rrd.t of Dt !1t: sttu\ 
^a 

t R q t:

-srt! Stdtti!' cdnrLed, ol rithdr ttdloi sbtk

rtbttd thN )a Nn nnannt
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