CONG TY CO PHAN XAY DUNG  CONG HOA XA HOI CHU NGHIA VIET NAM
CAO SU PONG NAT Poc Lip — Tu Do — Hanh Phic

CHUONG TRINH

PAI HQI BPONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN XAY DUNG CAO SU PONG NAI

1) 8g00 - 8g30: Don tiép Khach moi - Quy cb dong.

2) 8g30 - 8g35: Nghi & chao cd - Tuyén b6 1y do - Giéi thiéu khach moi.

3) 8g35 - 8g40: Gidi thiéu Doan Chu toa - Ban Thu ky Dai hdi.

4) 8g40 - 8g45: Bao cao s6 luong ¢b dong tham du Pai hoi.

5) 8g45 - 8g50: Théng qua Quy ché 1am viéc tai Dai hoi.

6) 8250 - 9g00: Béo cdo hoat dong ctia Hoi dong quan tri.

7) 9g00 - 9920: Bao céo két qua hoat dong san xuét kinh doanh va két qua kiém toan
tai chinh nam 2025. Phuong huéng san xuét kinh doanh nim 2026.

8) 9g 20 - 9g 30: Bao cédo hoat dong cua Ban kiém soat.

9) 9g30 - 9¢35: Thong qua cac To trinh.

10) 9g35 - 9g50: Théo luén - Liy y kién biéu quyét.

11) 9g50 - 10g20: Phét biéu chi dao ctia lanh dao cb dong sang 1ap - Tiép thu.

12) 1020 - 10g 45: Nghi giai lao.

13) 10g45 - 107‘g570: Thong qua Bién ban, Nghi quyét Dai hoi.

14) 10g50 - 11g00: Tuyén b bé mac - Chao co bé mac Dai hoi
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CONG TY CO PHAN XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM

CAO SUDONG NAI Pic lap — Tw do — Hanh phic
Sé: /BC-XDCSPN Xudn Ldp, ngay  thdng 06 ndm 2026
BAO CAO HOAT DPONG
CUA HOI PONG QUAN TRI CONG TY
(Nim 2025)

Kinh giti: Quy cb dong Céng ty CP xay dung cao su Pong Nai

- Tén Céng ty dai ching: CONG TY CO PHAN XAY DUNG CAO SU PONG NAI

- Dia chi tru s& chinh: $6 6, Pudng 1, Khu phd Trung Tam, Phudng Xuan Lap, TP. Déng Nai.
- Dién thoai: 0251.3724648 Email: XaydungCSDN@gmail.com

- Website: www.dorucon.com.vn

- Vén didu 18: 21.332.710.000 ddng

- M3 chimg khoédn: CDR

- Ménh gia: 10.000 ddng

- Téng sb ¢b dong diu nam : 623 cd déng

- Téng s6 ¢b ddng dén ngay chét danh sach thuc hién quyén (ngiy 19/09/2025): 737 ¢
+ Cd dbng Nha nuée (TCT CSPN) : 618.666 CP, chiém 29% VDL

+ Cb dbng Cty CP cao su Hoa Binh : 266.666 CP, chiém 12,5% VDL

+ C8 dbng 13 cic cd nhan . 1.247.939 CP, chiém 58,5% VPL
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- Mo hinh quan tri cﬁng ty:
Dai hoi ddng cb ddng, Hoi déng quan tri, Ban kiém soat va Gidm déc

Vé viée thuc hién chire nang kiém toén ndi bd: khong

1. Hoat dong ctia Dai hoi dong cb dong:

Thong tin v& cdc cudc hop va Nghi quyét ciia Pai hoi dong cb dong (bao gbébm ca cac nghi
quyét ctia Pai hoi déng ch dong dugc thong qua-dudi hinh thirc 14y v kién bang vin ban):

STT | S6 Nghi quyét/ Quyét dinh Ngay Noi dung
| 1. Pai hoi ddng cb dong thut
1 | 99/NQ-XDCSPN - 26/06/2025 el b1 g en-dang thidng
i : nién Nim 2025.
I1. Hoi ddng quan tri (bao cao Niam):
1/ Thong tin vé céc thanh vién Hoi ddng quan trj ( HDQT)
Chire vu (thanh vién Ngay bit dau/ khong con
STT Thanh vién HBQT HDQT dbc lap, TVHDQT Ia thanh vién
khéng diéu hanh) HPQT/HDPQT dde lap




Ngay bd- —| Ngay mién
nhiém nhiém

1 | Nguyén Vin Thanh Chu tich HPQT 02/10/2024

2 | H6 Vin Nha TV HPQT, Gidm dbc 10/05/2023

3 | Nguyén Duy Vin TV HPQT, P.Gidm dbc 10/05/2023

4 | Hoang Trong PhuGec Khanh | TV HDQT khong didu hanh | 10/05/2023

5 | Lé& Cao Son ' TV HDQT 10/05/2023

6 | Nguyén Chon Cudng TV HPQT khong diéu hanh |  25/04/2024
2/ Céc cude hop cua Ho1 déng quén tri:

So budi hop , . :
STT Thanh vién HDQT HPOQT tham T 18 Ly Bhing: s
dw du

1 | Nguyén Vin Thanh 6/6 100%

2 | Hb Vin Nhi 6/6 100%

3 | Nguyén Duy Vin - 6/6 100% _

4 | Hoang Trong PhuGe Khanh 5/6 83% C6 xin phép

5- .| L. Cao Son - . 6/6 100% o :

6 | Nguyén Chon Cuong 5/6 83% - C6 xin phép

3/ Hoat déng gidm sat cia HDQT d6i véi Ban Gidm dbe:

Kiém tra chit ché hoat dong ciia Ban gidm dbc trong céc cong vige sau:

- Giam sat cong tic chi dao diéu hanh hoat dong san xudt kinh doanh theo Nghi quyét Dai héi
ddng cb dong.

- Giam sat viéc trién khai thuc hién céc ndi dung trong Ngh1 quyét HDQT dam bao thuc hién
tot cac ké hoach, nhiém vu dd duge HDQT thong qua. '

- Dinh huéng xiy dung ké hoach sén xuét kinh doanh.

- Kiém tra viéc chdp hanh va tuén thl cdc quy dinh ctia Luat doanh nghlep, Piéu 1 Cong ty va
c4c quy dinh hién hanh ctia Nha nudc.

4/ Hoat dong cua cic tiéu ban thudc HPQT: (khéng cd).

5/ Cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri:

. Ty 1€
STT | S6 nghi quyét Ngay Noi dung théng
qua
SHNG XL Théing .?hétz Chu tiﬂch HBQT- il}(_)n} ng:zg; 100%
1 BN 28/04/2025 | thuin tién dé triéu tap hop Dai hoi dong co
dong thuong nién ndm 2025
hi nhén két qua kinh doanh ni : 0
5 97/NQ_XDCS 08/05/2025 Ghi nhén kfat qurix inh doanh nam 2024, va | 100%
BN phuong huéng nim 2025.




3 | 9BNQXDCS | 0 cnos TFéng nht k?t quz"i kinh doanh nam 2024, | 100%
BN va phuong huéng ndm 2025.
Nghi quyét Dai hoi ddng c6 do ‘ 100
4 99/NQ_XDCS 26/06/2025 -%h; %uyet Dai hoi dong c6 dong thuong 00%
BN nién nam 2025
s 100/NQ_XDCS | 121 1 nons Béo céo\ két qua thuc' hiénf) thang dau ndm | 100%.
DN : 2025, va phuong huéng ndm 2025.
r r r ;-’.t 2 ° w 25 - 1 O(y
6 lOl/NQ_XDCS 26/12/2025 Bao cdo U:o"c ké f:lua thue hién ndm 2025, va | 100%
| BN phuong hudéng nam 2026.

II1. Ban kiém soat (Bdo cdo Nam):
1.Thong tin vé thanh vién Ban kiém soét (BKS):

STT | Thanh vién BKS Chite vy Nghy bitdun/khing | Trinkdp chityen
con Ia thanh vién BKS mon
1 | Nguyén VinThio | Truong BKS 1076503 | CF Pbankinh 18
2 | Nguyén Chi Hiu TV BKS 26/06/2025 | KS Xay Dung
3 |HunhTracNhi | TVBKS 10/05/2023 | Cir nhan kinh t&

2. Hoat ddng gidm sat ctia BKS, Ban Gidm dbe didu hanh va cé dong:

- Hoat d6ng ciia BKS: Trong qud trinh thyc hién nhiém vy Ban kiém soét ludén duoc
Ban didu hanh tao moi didu kién thugn loi dé hoan thanh nhiém vu gidm sét. Cac ¥ kién clia
- Ban Kiém soat dugc Ban didu hanh xem xét, thyc hién dam béo loi ich clia Cong ty, tudn thi
cac quy dinh ctia Phap luft va cdc quy dinh quan Iy ndi by cua Cong ty.

-~ Ban Gidm dbc¢ duy tri thuong xuyén hop giao ban dinh ky, d6t xuét va hop 2 tudn/lan
d6i v6i can bo chii chét (thanh phan: Ban Giam dbc; Trudng, phé phong; BGP Cong ty con;
(du’ hop, chi dao va Ban kiém soét). Noi dung cudc hop tap trung bdo cao két qua thuc hién 2
tudn va ké hoach thuc hién cho 2 tuén tiép theo, giai quyet kip thoi cdc vudng mac kho khan
cho timg don vi trye thude voi cac giai phap t81 wu nhat dé thuc hién ngay sau eude hop.

- Cb dong cong ty duge giai quyét moi vin @ khi dén lién hé véi Cong ty, mot cach
nhanh nhét truc tiép, hoic bing vin ban khi c6 yéu cau.

3. Su phéi hop hoat dong gitt BKS d6i véi hoat dong ciia HDQT Ban Gidm dbc didu hanh va
c4c can bo quan ly khac:
3.1. Céng tac ctia HDQT:

- HPQT 4 chirc thanh cong Pai hdi ddng cb dong thudng nién nam 2025 (26/06/2025).
Pai Hoi da théng nhét 100% ndi dung Nghi quyét dai hoi dong 6 dong nim 2025.

- HPQT chi dao cho Ban Gidm d6c phdi hop ciing v6i Cong doan co s& t chirc thanh
cong Hoi nghi Nguoi lao dong trong ndm 2025.

- HPQT duy tri hop dinh ky ding theo quy dinh dé trién khai cong tac va dinh huéng
hoat dong ctia Cong ty timg thang, quy, ndm. Ban hanh cac Nghi quyét, Quyét dinh... thuc
hién ding chirc ning, nhiém vy duge giao theo qui dinh cua Luft Doanh nghiép, Diéu 1& Cong
ty, Nghi quyét dai hoi ddng cb dong.




- HPQT d4 chi dao kip thoi, gidm sat chit ch& cic hoat dong cua Ban Giam dbc didu
hanh trong viéc thyc hién theo Nghi quyét Pai hoi ¢b dong.

- Hoat d@ong ctia HPQT thyc hién phu hop véi Pidu 18 va quy dinh phép luat, véi dinh
huéng hoat déng san xuit kinh doanh ctia Cong ty, gop phén quan trong trong viéc hoan thanh
" k& hoach nim theo Nghi quyét ciia DHDCD.

3.2. Cong tac ctia Ban Gidm d6c diéu hanh trong hoat dong kinh doanh:

‘a. Vé nhén su: Khéng co thay déi

b. Vé diéu hanh hoat dong kinh doanh:

Cac nghi quyét cia HPQT dugc Ban Gidm dc diéu hanh thyc hién ding theo chirc
nang, quyén han, dic biét phit hgp véi nghi quyét ctia Dai hoi ¢ déng va hoan toan tuén thi
dtng quy dinh cia Luit Doanh nghiép cling nhu cac quy dinh khac cta phap luét.

Ban Kiém Soét dénh gid cao nhitng nd lyc clia Ban Giam dbc didu hanh trong viéc tb
chitc hoat dong kinh doanh ctia Céng ty theo ndi dung ctia Nghi quyét Pai hoi déng cb dong.
Trién khai nhiém vu mét cach kip thdi cling nhu nhitng tng phé linh hoat trong didu hanh, ap
dung nhiu bién phap tich cuc, thudng xuyén td chirc dbi thoai v6i ngudi lao dong, tuyén
truyén giai thich tinh hinh SXKD trong giai doan khé khan hién nay d& Ngudi lao dong thiu
hiéu ciing chia sé.

TLudn hé tro tao didu kién thuan lgi cho Ban kidm soét hoat dong gidm sét, kiém tra khi
thwe hién nhiémvu, A S 55 o

Ban Giém dbc didu hanh ludn tao diéu kién thuén 1gi cho céc td chire chinh tri, tb chirc
doan thé, x4 hoi hoat' dong va thuc hién ding céc nghi quyét, chii truong, dudng 16i chinh sach
ciia Pang va phap luit Nha nude.

IV.Ban diéu hanh:
. : | Ngay bo nhiém/
b A d.-A 5 ! 4 T by A h ” . = ®
STT Thanh v]i;l:l ]113311 ieu Nnggly tlTaEg rinh :’;II% 1(1: uyén soitn nhigm hinh
| . vién Ban diu hanh
. § su Xay d B6 nhié 2020
1 | H® Vén Nha 04/06/1968 | 3 SwXdy dung | BO nhicm 26/08/20
. _ Giam doc
,, | | Ky su Xay dung | Bd nhiém 31/01/2018
2 | Nguyén Duy Vi 17/01/1973 ' - .
guyen Duy Vin ¢ Phé Gitm dbc
K§ su Cokhi | B nhiém 28/04/2022
3 | Pang Hoang Lam 29/06/1977 FSULOKAL | DO mHLm 25
Pho gidm doc

V.Ké toan truéng:

p.Y r ) dl\ A b1 7\ A
Ho vi tén Ngfly tl.lang Trinh 1;: chuyén Ngaj.yx bo IlFlﬂl(}m/
' nim sinh mon mién nhiém
Tran Qubc Thing 11/02/1967 | Ctrnhan TCKT | BS nhiém 28/11/2022

VL Thil lao ciia Hoi d6ng quan tri, Tha nhip ciia Ban linh dao Cong ty trong nim
2025:



- Thu lao HPQT:

+ Cht tich Héi ddng quan tri (6.000.000 d/quy) : 24.000.000 ddng/mim
~ +5 Thanh vién Hi ddng quan trj (4.500.000 d/quy) : ~ 90.000.000 dong/nim
+ 1 Thu ky Hoi dong quan tri (2.000.000 d/quy) : 8.000.000 ddng/nim.

- Téng thu nhép cia Ban l&nh dao trong ndm 2025 (bao gbm thu lao HPQT) :
+ Hb Van Nhi - Giam déc: 217.500.000 dong.
+ Nguy&n Duy Van - P Giam dbc : 192.100.000 dong
+ Ping Hoang Lam - P Gidm dbc : 167.100.000 dong.
+ TrAn Quéc Thing - KTT : 142.600.000 dong.
VIIL Trinh DPai hji thong qua:

1/ Kinh trinh Pai hoi déng cd déng thudng nién, ty quyen cho Ho1 ddng quan tri
quyet dinh lwa chon 01 trong 03 don vi Kiém to4n ddc 14p nam trong danh séch cac don
vi da diéu kién tu véin kiém toan ctia Bd Tai chinh dé kiém todn bao cdo tai chinh cla

'Cong ty nam 2026:

_ Céng ty TNHH Hing kiém todn AASC.

- Céng ty TNHH Kiém toan va Tu vin A&C.

- Cong ty TNHH Kiém toan Ernst & Young Viét Nam.

2/ V& thi lao c4c thanh vién Hbi dong quan tri va Ban dleu hanh, d& nghi dugc
thuc hién nhu ndm 2025.

Trén trong kinh chao.

Noi nhin:
- Nhur trén
-Lumu VT




Béo cdo thyce hién ndm 2025 Phuong huéng hoat dng nam 2026

CONG TY CO PHAN XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
CAO SU PONG NAI Poe lap — Tw do — Hanh phic
Sé: 22 /BC-XDCSDN Long Khénh, ngay 09 thdng 06 ndm 2026
Dw Thao
BAO CAO

Tinh hinh thuc hién nam 2025
va Phurong hwéng nhiém vu ndm 2026

Kinh giri: Quy cé dong Cong ty cé phan Xay dung Cao su Pong Nai

Céng ty C6 phan X4y dung Cao su Pong Nai hién ¢6 tinh hinh vén va cb dong
nhu sau:

- Vén diéu 1é Cong ty: 21.332.710.000 dong tuong ting 2.133.271 CP

- Ma chiing khoan: CDR

- .Téng s6 ¢b dong dau nim : 623 ¢b dong

- Téng sb c¢b dong dén ngay chdt danh sach thuc hién quyén

(ngay 27/03/2026) : 695 ¢6 dong
+ Cb déng Nha nuée (TCT CSPN) : 618.666 CP, chiém 29% VDL
+ C6 dong Cty CP cao su Hoa Binh : 266.666 CP, chiém 12,5% VDL
+ Cb dong 1a céc ca nhan : 1.247.939 CP, chiém 58,5% VDL

Thyc hién Nghi quyét s6 99/N\Q-XDCSBN Pai hoi dong ¢ dong thudong nién
Cong ty c0 phan Xay dung Cao su Dong Nai ngay 26/06/2025, trong ndm qua Coéng ty
thuc hién duge mdt so6 cong viéc sau:

I. KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2025:

1/ M6t s6 chi tiéu tai chinh chii yéu:

1.1/ Tinh hinh thue hi€n gia tri doanh thu:

Téng gia tri doanh thu thuc hién dén ngay 31/12/2025: 109,016 ty dong, dat 75%
ké hoach niam (145,0 ty). Trong do:

- Céng ty me (Céng Ty CP Xdy dung Cao su Pong Nai): 74,535 ty dong.

- Cong ty con (Céng Ty TNHH MTV Xdy dung Cao su An Léc): 34,386 ty ddng.

* MGt sO cong trinh tiéu bicu:



Béo cao thuc hién ndm 2025 Phuong hudng hoat dong nam 2026

- Cong ty me:

e DPuong Nguyén Hué - Xa Trang Bom: 3,908 ty
o Dudng N7 giai doan 3 - X4 Dau Gidy: 55,856 ty

e Duong Yén Thé - X3 Trang Bom: 0,759 t.
e Pudng Song hanh Quéc 16 1 - X& Théng Nhat: 11,700 ty
e Pudng 4p 4 - Song Nhan - X& Théng Nhét: 0,744 ty

e Pudng cdu ong BS - Xa Théng Nhat: 1,570 ty

- Cong ty con:

e X& Trang Bom : 5,205 ty

e (Cong trinh TCT CSDN: 29,180 ty

2.1/ Lao ddng - Tién lwong:

- Lao ddng: Tong sb lao dong bién ché hién nay: 40 ngudi (Cong ty me 28; Cong

ty Anrucon: 12); lao dong thoi vu thuong xuyén binh quan: 300 nguoi.

- Thu nhép binh quéan: 8.500.000 déng/ngudi/thang
3.1/ Két qua hoat dong kinh doanh nim 2025:

- Doanh thu - L¢gi nhugn:

Pon vi tinh: VND

CHI TIRU THUC HIEN KE HOACH T;( }]f/E
NAM 2025 NAM 2025 i
1. Doanh thu ban hang va cung cap
109.015.777.674 | 145.000.000.000 | 75%
dich vu
Cac khoan gidm trir doanh thu 51.224.074 -
2. Doanh thu thuan vé ban hang va
. 108.964.553.600 | 145.000.000.000
cung cép dich vu
3. Gi4 von hang ban 08.268.687.891 | 133.467.000.000
4. Loi nhufin gdp vé ban hang va
, 10.695.865.709 | 11.533.000.000 | 93%
cung cap dich vu
5. Doanh thu hoat ddng tai chinh 788.263.224 87.000.000

6. Chi phi tai chinh

3.227.246.945

3.200.000.000

- Trong do: Chi phi ldi vay

2.634.639.516

3.200.000.000

7. Chi phi ban hang

950.000




Bao cdo thuc hién nim 2025 Phuong huéng hoat dng ndm 2026

8. Chi phi quan ly doanh nghiép 6.640.668.733 6.540.000.000
9. Loi nhuin thuin tir hoat dgng
1.615.263.255 1.880.000.000 | 86%
kinh doanh
10. Thu nhédp khac 171.313.094 -
11. Chi phi khac 1.482.846 -
12. Loi nhuin khac 169.830.248 -
13. Tong loi nhuén ké toan truée
: 1.785.093.503 1.880.000.000 | 95%
thue
14. Chi phi thué TNDN hién hanh 393.202.520 370.000.000
15. Tong loi nhuén sau thué thu
1.391.890.983 1.510.000.000 | 92%
nhip doanh nghiép
16. Lai co ban trén ¢6 phiéu 652 600
(Nguén do phong TCKT cung cdp)
- Du kién phén phéi lgi nhugn 2025:
Pon vi tinh: VND
) THU'C HIEN KE HOACH TY LE
NOI DUNG
| Nim 2025 Niam 2025 TH/KH (%)
Lgi nhuan sau thue trén BCTC 1.391.890.983 | 1.500.000.000 |  92%
Chia c6 tire 1.066.635.500 | 1.279.962.600 |  83%
Trich quy khen thudng, phic loi 325.166.722 |  230.038.000 | {41%
Ty I€ chia ¢ tire 50/ 6% 83%

4.1.1/ Thuén loi:

(Nguén do phong TCKT cung cdp).
4.1/ Panh gia tinh hinh thwe hién nim 2025:

- Cong ty da xay dung dugc cac T, doi thi cong c6 kinh nghiém thi cong lau

nam, dap ing dugc yéu cau k¥ thuat, m¥ thuat ctia cong trinh,

- Céong ty ludn phin d4u hoan thanh tién dd thi cong, tép trung moi ngudn luc,

nhén cdng, may moc, thiét bi tién tién hién cd, dé hoan thanh tién do du an cong trinh

nhanh nhét.




Béo cdo thue hién ndm 2025 Phiwong hudéng hoat ddng ndm 2026

- Trong ndm 2025 tinh hinh kinh t& con nhiéu khé khin, trong dé c6 nganh xay
dung bi anh hudng rat 16n. Cong ty quyét tam tring thau céc dy an 16m, nhu khong dat
duge nhu ky vong dé ra, ké hoach doanh thu nam 2025 chi dat 75% so voi ké hoach.

4.1.2/ Kho khan:

- K& tir ngay 01/07/2025 do sip nhdp X&, Phuong, bo cdp Huyén, van hanh
chinh quyén 2 cip nén céc cdng trinh ¢ vén ngan sach gin nhu tam ngung viéc dau
thau nén anh huong dén két qua doanh thu ctia Cong ty.

- Vuéng miéc vé cong tic gidi téa mit bing, cac cong trinh di c6 hop dong:
Duong 3/2, Puong Nguyén Tri Phuong, Pudng 135 (c6 gia tri hop ddng khoang 25
ty), nhung do vuéng mat bang chua giai tda duoc, nén méi thi cong duge khoang 05 ty
dong.

- Coéng ty phai ludén dam bao dugc ngudn tién, dap ting nhu cau vé vén dé phuc
vu cho chi phi thi cong x4y dung cong trinh va chi phi cho bao lanh cong trinh
thudng chiém ty 18 rat lon. Céng ty phai di vay ngan hang, phai dam bdao kiém soét
dugc dong tién, kiém so4t thu chi, cac khoan céng no, dam bao thanh khoan tdt, tra
ng kip thoi cac khoan vay, gilt duge uy tin v6i ngén hang.

II. PHUONG HUGNG NAM 2026:

Dw bao tinh hinh

- Nzm 2026 tinh hinh thé gi6i con dién bién phirc tap kho ludng, bat 6n dia
chinh tri, chién tranh Trung Déng gitta My va Iran day gia dau ting gan 70% kéo
theo toan bd vat tu Cat, P4, xi mang, nhya duong... cling nhu gid ca xe may van
chuyén déu tiang tir 50% dén 70% trong khi gia dau thau vin nhu cii, nén xay
dung ké hoach nam 2026 rat khé khin.

- Tir nay cho dén thang 06/2025 UBND tinh Pdng Nai (nay 14 thanh ph
Podng Nai) ¢6 chu truong sap nhdp Ban quan 1y dy 4n khu vye thanh 03 Ban quan
ly do UBND thanh ph6 Dong Nai quan 1y, cling nhu tam thoi chua b6 tri v6n cho
nhitng céng trinh chua thit sy can thiét, din dén ké hoach trong nam 2026 can
hét stc than trong.

Can ctr tinh hinh thue hién san xuét kinh doanh nam 2025 va du béo tinh

hinh khé khin nhu trén. Cong ty x4y dung Ké hoach nim 2026 nhu sau:



Bdo cdo thyc hién ndm 2025 Phuong hudng hoat dong ndm 2026

1/ Ké hoach sén xuét kinh doanh nim 2026:

Doanh thu nim 2026: Phan diu thuc hién gia tri: 122,000 ty d("ing, dat 112%
so voi1 gia tri thue hién nam 2025.

II/ Lao ddng - Tién lwong:

Dam bao viéc 1am 6n dinh cho nguoi lao dong.

- Lao dong: 40 nguoi (Cong ty me 28; Cong ty‘Anrucon: 12); lao dong thoi vu
thuong xuyén binh quan du kién: 300 nguoi.

- Thu nhip binh quin: phan ddu thu nhap binh quan nam 2026: 9.000.000
déng/ngudi/thang.

IT1/ Doanh thu - Chi phi - L¢i nhuén:

- Cin ctr vao Két qua san xuét kinh doanh ndm 2025 nhu trén.

- Cn clr vao Quy ché tai chinh ctia Cong ty ¢b phan va céc qui dinh vé tai chinh
| nha nudce ban hanh.

_ Ciin ¢t vao Didu 18 hoat dong ctia Cong ty, du kién doanh thu - chi phi - loi
nhudn va trich 1ap cac quy nhu sau:

1/ Céc thi trwdng chi yéu du kién cho nam 2026 nhur sau:

. ) TY LE
. KE HOACH THUC HIEN KH/TH
gpp | Dave MUIC THE TRUGRG - NAM 2026 NAM 2025 )
CONG TRINH (%)
(Triéu dong) | (Triéu dong)
I | CONG TY ME (DORUCON) 97.000 74.631 130%
1 |XaCam My 20.000 744
5 | Cum céng trinh xa Théng Nhét 41.000 69.124
3 | Cum cong trinh xa Trang Bom 36.000 4.667
4 | Doanh thu khac - 96
I | CONG TY CON (ANRUCON) 25.000 34.385 73%
1 | Céc cong trinh TCT.CSDN 15.000 29.180
2 | Cong trinh x4 lan can... 10.000 5.205
TONG CONG 122.000 109.016 112%

2/ Ké hoach doanh thu - Chi phi - Lgi nhun nim 2026;

5



Bdo cdo thuc hién nim 2025 Phuong hudng hoat djng ndm 2026

Pon vi tinh: VND

CHi TIRU KE HOACHNAM | THUC HIEN NAM TE};E
2026 2025
TH
| 1. Doanh thu ban hang va cung
) 122.000.000.000 | 109.015.777.674 | 112%
cap dich vu
Cac khoan giam trlr doanh thu - 51.224.074
2. Doanh thu thuan vé ban hang va
. 122.000.000.000 | 108.964.553.600
cung cap dich vu
3. Gia von hang ban 110.527.000.000 | 98.268.687.891
4. Loi nhuin gop vé ban hang va
) 11.473.000.000 | 10.695.865.709 | 107%
cung cap dich vu
5. Doanh thu hoat dong tai chinh 87.000.000 788.263.224
6. Chi phi tai chinh 3.320.000.000 3.227.246.945
- Trong do: Chi phi ldi vay 3.320.000.000 2.634.639.516 |
7. Chi phi ban hang - 950.000
8. Chi phi quan ly doanh nghiép 6.690.000.000 6.640.668.733
9. Loi nhuén thuan tir hoat dong
1.550.000.000 1.615.263.255 | 96%
kinh doanh
10. Thu nhép khac = 171.313.094
11. Chi phi khac - 1.482.846
12. Loi nhuén khac - 169.830.248
13. Téng loi nhuén ké toan truée
; 1.550.000.000 1.785.093.503 | 87%
thue
14. Chi phi thué TNDN hién hanh 297.000.000 393.202.520
15. Téng lgi nhuin sau thué thu
1.253.000.000 1.391.890.983 | 90%
nhap doanh nghiép
3/ Du kién ké hoach phén phdi loi nhudn nim 2026:
Don vi tinh: VND
] KE HOACH THU'C HIEN TY LE
NOI DUNG
nim 2026 nim 2025 | KHW/TH (%)
Loi nhun sau thué hop nhat 1.253.000.000 | 1.391.890.983 | 90%




Bdo cdo thue hién ndm 2025 Phuong huéng hoat ddng ndm 2026

Chia c0 tire 1.066.635.500 | 1.066.635.500| 100%
Trich Qu¥ khen thudng, phtc loi 186.364.500 395.166.722 57%
Ty I€ chia ¢o tire 59, 50/ 100%

(Nguon do phong TCKT cung cdp).

4/Cac giai phap thye hién:

4.1/Phan dAu tim ra cac giai phap sang tao, tich cuc khéc phuc moi kho khin,
dong thoi phai tan dung nhiing yéu t6 thuan loi trong hoan canh hién nay dé dat két
qua cao trong viéc tim kiém mé réng cac thi truong thi cong tiém ning, dic biét 1a cac
x4 méi 1an cln co tiém ning ddu tu vé ha té"mg, khu dan cu, cac cong trinh dau tu
XDCB ctia Tong Céng ty cao su Pong Nai.

4.2/Tiép tuc tim nhidu bién phap ddy nhanh tién do thi cong, dong thoi nhanh
chéng hoan thanh ho so hoan céng va nghiém thu, rit ngén thoi gian thanh quyét toan
cong trinh.

4.3/Tang cudng mbi quan hé véi ngan hang; luén bao dam thanh khoan dé co sy
ddng hanh xuyén subt va on dinh v& vén vay va bao lanh.

4.4/Tinh gon bd may quéan ly nghiép vu Cong ty ngay cang chuyén nghiép, xay
dung cac T thi cong ngay cang da ning, manh mé&, du stc canh tranh véi cic luc
luong thi cong bén ngoai, thi cong dugc cong trinh tAm c&, chit luong cao va chi dong
rit ngén thoi gian hoan thanh vuot tién do thi cong.

5/Cong tac khac:

- Cong ty da hoan tat viée chuyén nhuong phan vbn gop tai Cong ty TNHH
Dokraco tai Campuchia.

- Cong ty thanh 1y xong 02 xe tai Ben Hynndai.

- Cong ty xin dau tur mua méi 01 xe d t6 con, dé phuc vu viée di lai cong tac cua
Ban ladnh dao. |

- Kinh trinh Dai héi ddng c¢b dong ty quyén cho HPQT dugc diéu chinh ké
hoach nim 2026 trong qud trinh thyc hién cho phu hop tinh hinh thue té, cling nhu khi
6 k& hoach diéu chinh ctia tap doan céng nghiép cao su Viét Nam.

IV/ BAO CAO KET QUA KIEM TOAN BCTC NAM 2025:

1. Pon vi kiém toan: P4 dugc Dai hoi ddng cb déng thuong nién nim 2025
théng nhét ty quyén giao Hoi déng quan tri lua chon don vi kiém toan: Coéng ty TNHH
hang Kiém toan AASC.

2. Theo Béo céo kidm todn doc lap so: 300326.008/BCTC.HCM ngay
30/03/2026 do Cong ty TNHH héng Kiém todn AASC phat hanh.



Bao céo thue hién nam 2025 Phuong hudng hoat dong ndm 2026

Y kién kiém todn ngoai trir: Theo ¥ kién clia chiing tdi, ngoai trir &nh hudng clia
vin dé néu tai doan “ Co s& ciia y kién kiém todn ngoai trlr ”. Bdo cdo tai chinh hop
nhét da phan anh trung thuc va hop 1y trén céc khia canh trong yé&u tinh hinh tai chinh
ctia Coéng ty C6 phan Xdy Dung Cao su Doéng Nai tai ngay 31 thang 12 nim 2025,
cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai
chinh két thic cing ngay, pht hop véi chuan muc ké toan, Ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc 1ap va trinh bay bdo
c4o tai chinh hop nhét.

~ Trén day 1a ndi dung Bdo céo tinh hinh thyc hién nam 2025, phuong hudng
nhiém vu nam 2026 va Béo céo két qua kiém toan Bdo cao tai chinh nam 2025. Kinh
trinh Pai hoi xem xét, thong qua dé trién khai thuc hién.

Tran trong kinh chao.

Noi nhin :
HDBQT; BKS
Cb dong Cty
Liru; P.KH; Vin thu.




CONG TY CO PHAN XAY DUNG  CONG HOA XA HQI CHU NGHIA VIET NAM

CAO SUDONG NAI Péc Lap — Tw Do — Hanh Phiic
BAN KIEM SOAT Long khdnh ngay 10 thang 4 nam 2026
(Du thao)

BAO CAO HOAT PONG CUA BAN KTEM SOAT NAM 2025
Tai Pai hoi dong co dong thwong nién nam 2026

Céin cik Diéu 1¢ Cong ty Cé phan Xay dung Cao su Pong Nai;

Céin cik Nghi quyét Pai hji dong cé déng thuong nién ndm 2025;

Cdn cit Bdo cdo tai chinh hop nhdt ndm 2025 cia Cong ty da dwoe kiém todn béi Chi
nhdnh Céng ty TNHH Héng Kiém todn AASC;

: Ban kiém soat Cong ty béo cdo trude Dai hoi ddng cb dong két qua hoat dong nim

2025 vaké hoach cong tdc ndm 2026 cia Ban kiém soat nhur sau:

I. THONG TIN CHUNG VE DOANH NGHIEP

- Tén doanh nghiép: CONG TY CO PHAN XAY DUNG CAO SU DONG NAI

- Dia chi: Pudng s6 1, khu phd Trung Tam, phudng Xuén Lép, tinh Dong Nai

- Pién thoai: 02513. 724648 ~Website: www.dorucon.com.vn

- Ma chimg khoédn: CDR; San giao dich: Upcom

- Glay chiing nhéan ding ky kinh doanh 14n d4u 3600986703 cAp ngay 05/3/2008; thay
@61 14n 6 cép ngay 25/8/2025

- Nganh nghé kinh doanh theo Gidy x4c nhén vé V1ec thay doi noi dung dang ky kinh
doanh s 52340/21 ngdy 16/12/2021 cua phong dang ky kinh doanh S& K& hoach va dau tu
tinh Ddng Nai: Xay dung cdng trinh ché bién, dan dung nha &, dudng bd, hé thong dién,
thoat nude va xir ly nude thai, kinh doanh bét dong san, tu vén, mobi gidi, déu gia bt dong
san, dau gia quyén sir dung dét..

- IL TINH HINH THUC HIEN NHIEM VU NAM 2025:

1. V& tinh hinh t3 chirc nhén sy:

Vé nhén syu: 6ng Nguyen Vin Thao - Trudng BKS, - Thanh vién BKS gém: ba Huynh
Truc Nhi; ngay 26/6/2025 mién nh1em éng Nguyén Trong Hung va bd nhiém 6ng Nguyén
Chi Hiéu.

2. Tinh hinh thye hién céng vi¢c nhu sau:

- Tham dy cdc phién hop thudng ky cia Hoi dong Quan tri va tham gia dong gop ¥
kién voi Hoi dong quén tri, Ban diéu hanh Céng ty vé cdc van @& lién quan dén tinh hinh
hoat déng san xuét kinh doanh clia Cong ty.

- Gi4m st viéc tuén thi c4c quy dinh clia phap ludt va Piéu 18, Quy che ctia Cong ty
trong quan ly va diéu hanh hoat dong san xuét kinh doanh ndm 2025; viéc ) chirc Dai hoi
déng cb cong thuong nién; viée trién khai thuc hién Nghi quyét Pai hoi dbng cb dong nim
2025, cac Nghi quyet cua Ho6i dbng quan tri, gidm sat viéc quan ly diéu hanh ctia Ban diéu
hanh Cong ty.

- Kiém tra cdc bdo cdo tai chinh 6 thang, bao c4o nam, kiém tra tinh chinh xAc trung -
thuce va hgp phéap cua ching tu, s sach ké toan, ciing nhu gidm st viéc chip hanh c4c nghia
vu cua Cong ty theo qui dinh ctia phép ludt.

- Ban klem soat duy tri t6t hoat dong, 1én ké hoach cong tic, phan cong nhiém vy cho
ting thanh vién, td chirc hop dinh k¥ cling nhu tham gia céc cudc hop cia Hoi ddng quan tri

3. V& thu nhap va thi lao ciia Ban kiém soét trong niam 2025 13: 302.000.000d, bao

‘gbm: + Trudng Ban kiém soat : 142.600.0004d

+ Thanh vién Ban kiém soat : 147.400.0004

+ Thit lao tra cho thanh vién Ban kiém soat : 12.000.000d



III. KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI CHINH NAM 2025
1. Tinh hinh tai chinh:
Bao céo tai chinh hop nhét nim 2025 ciia Cong ty dugc lap theo chudn mue ké toan,
ché d6 ké toan doanh nghiép Viét Nam; dd duoc Cong ty TNHH Hang Kiém toan AASC
thuc hién klem todn. Theo Béo cao Kiém toan ddc 1ap s6: 300326.008/BCTC.HCM ngay

30/03/2026. S6 liéu duge tom tat nhu sau:

Pon vi tinh: VN dong

T Chi tiéu 31/12/2025 31/12/2024
A | TONG TAI SAN 80.283.305.863 | 87.435.411.083
I | Tai san ngén han 79.658.066.239 | 86.775.776.519
1 | Tiénva cde khodn tuwong duong tién 4.765.298.311 | 26.436.125.286
2 | Céc khodn ddu tu tai chinh ngdn han 3.000.000.000 |  3.000.000.000
3 | Cdc khodn phai thu ngdn han 30.400.492.987 | 22.343.990.941
4 | Hang ton kho 35.454.624.948 | 30.199.150.767
5 | Tai sdn ngdn han khic 6.037.649.993 | 4.796.509.525
Il | Taisan dai han 625.239.624 659.634.564
1 | Tai sdn cé dinh 336.744.984 513.604.224
2 | Cdc khodn dau tw tai chinh dai han 29.400.000 29.400.000
3 | Tai sén dai han khdc 259.094.640 116.630.340
B | TONG NGUON VON 80.283.305.863 | 87.435.411.083
I |Ng phal tra 54.590.293.758 | 61.130.673.049
1 | No ngdn han 54.590.293.758 | 61.130.673.049
II | Vén Chii sé hitu 25.693.012.105 | 26.304.738.034

2. Két qua hoat dong kinh doanh:

Nam 2025 kinh té Viét Nam phai ddi mit véi nh1eu thach thirc do nhiing bt bn vé
dia chinh tri thé gi6i... bén canh d6 do vén hanh chinh quyen dia phwong 2 cép ké tir ngay
01/7/2025 nén céac cong trinh sir dung vén ngén sdch gan nhu tam ngung viéc dhu thiu; sy
canh tranh gay git trong diu thu thi cong cic cdng trinh anh hudng rét 16n dén hoat dong
SXKD. Ban ldnh dao CTy da c6 nhidu chi treong, giai phap linh hoat kip thoi, sy chung tay
g6p stic, tinh thin doan két nd luc khong ngirng cia toan thé CB, CNVLD dé cing nhau
vuot kho, co ban hoan thanh nhi¢m vu ndm 2025. Cu thé:

Don vi tinh: VN dong

Sé — - . Niim 2025/
TT CHI TTIEU Nam 2025 Nam 2024 ndm 2024
;| Doanh thu bin hang va cung | 449 415 777,674 | 135.335.050.160 $1%
cap dich vu
2 | Céc khoan giam trix doanh thu 51.224.074 ' 0
3 | Doanh thu thuin vé ban hang | 40 ¢4 553 600 | 135.335.050.160 81%
va cung cap dich vu
4 | Gi4 vén hang bén 98.268.687.891 | 123.138.303.516 80%




5 |Loinhudngop vébanhangva | ;4 95065709 | 12.196.746.644 88%
cung cap dich vu . ,

6 | Doanh thu hoat dong ti chinh 788.263.224 111.625.025 | . 706%

7 | Chi phi tai chinh 3007246.945 | 2.960.644.878 109%

 Trong d6: Chi phi 1dii vay 2.634.639.516 | 2.960.644.878 89%

8 | Chi phi ban hing | 950.000 6.000.000 16%

9 | Chi phi quan Iy doanh nghiép 6.640.668.733 | 6.769.982.329 98%

1o | Loinhudn thuin tirhoat dong | 4 615563956 |  2.571.744.462 63%
kinh doanh

11 | Thu nhap khac 171.313.094 1080408 | 15.856%

12 | Chi phi khc 1482846 | 712.899.576 |  0.21%

13 | Lo nhugn khic 169.830.248 | -711.819.168

14 tl;‘:l'%g loi nhugn ke toan trude 1.785.093.503 |  1.859.925.294 96%

15 | Chi phi thué TNDN hién hanh 303202520 | 548.249.933 72%

16 | Loinhudn sau thué thu nhap 1.391.890.983 | 1.311.675.361 106%
doanh nghiép

3. Cc chi tiéu tai chinh chii yéu:

- Tinh hinh tai chinh:

Né&m 2025, do anh huong tir vén hanh chinh quyén dia phuong 2 cAp nén cic cong trinh
sir dung vbn ngin sach nha nude gin nhu tam ngung d4u thdu c4c cong trinh din dén tinh
hinh hoat dong san xudt kinh doanh ctia don vi gidm so véi nim 2024. Doanh thu thuén chi
dat 80,5% gidm 19,5%, Loi nhuén trudc thué giam 4%; Loi nhuén sau thué tang 6% so véi
nim trudce la do cac chinh sach vé thué thu nhép doanh nghiép thay déi ddng thoi Cong ty
da thyc hién cac bién phap tiét giam chi phi dé dam bao dugce 1oi nhudn.

Téng tai san giam 8%, chil yéu gidgm céc khoan tidn do da tra ng vay vao cudi nim,
khoan phai thu chiém 38% Tong tai san, hang ton kho chiém 44% Tong tai sén. Viée chua
~ thu duge ng cao va chim hoan tAt hd so thanh quyét todn cdng trinh dan dén chua co nguon
dé thanh todn kip thoi cho cac nha cung cap va cic khodn vay ngin hang (ng phai tra chiém
68% tong ngudn von) Didu nay thé hién c4c khoan phai thu va hang tdn kho dang anh huéng
16n trong co cau téng tai san va ng phai tr, vi¢c ndy s€ anh hudng dén hidu qua hoat dong
sén xuft kinh doanh néu cdc khoan phai thu tré thanh kho thu hdi va viée hoan tét hd so
thanh quyet todn cong trinh bi kéo dai.

- V& chi tiéu tal chmh chu yéu

+ V@ chi tiéu vé co cdu von: He sd no’/Tong tai san: 68%. Téng tai san ctia Cong ty
dugc huy dong tir 68% ng va 32% von Ng gap 2,1 14n vbn, Cong ty s& giip rii ro trong viéc
thu hdi va tra ng, van d& xoay vong vén.

+ Chi tiéu vé kha ndng thanh todn: Hé so thanh todn ngfn han: 1,46; Hé sé thanh toan
nhanh: 0,81. H¢ s6 thanh toén duy tri & mirc én dinh, tai san luu dong dam bao an toan cho
no ngin han. Trong ngin han, Cong ty ¢6 kha ning xoay vong dLIO'C gilta ng va tai san, dam
bao dugc kha néng thanh toan on dinh, duy tri hoat dong sén xudt kinh doanh lién tuc.

+ Chi tiéu vé nang luec hoat déng: HE sb gid von hang ban/hang tdn kho binh quan: 3,7;
Hé sb doanh thu thuan/Von luu dong bmh quén: 4,3. Cong ty quan ly dugc vén luu dong va
hang t6n kho. Hé s6 vong quay hang tdn kho gidm so v&i nam trude do chdm hoan tat hd so
thanh quyét toan cong trinh.



+ Chi tiéu vé khaé niing sinh 1oi: Hé sb Loi nhufn sau thué/Doanh thu thuén: 1,28% Hé
s6 Loi nhuén sau thué/Vén chi s htru: 5,35 %; Hé sé Loi nhufn sau thué/TE)ng tai san:
1,66%. Nam 2025, do thay dbi co ciu ban nganh, hiéu qua hoat déng sdn xuét kinh doanh
gidgm so v6i nam 2024. Doanh thu giam, nhung Cong ty da thure hién 1iét giam chi phi, nén
van dam bao loi nhuén 6n dinh.

Cong ty d4 bao toan vén c¢b déng cu thé: Vén chi sé hitu tai thoi diém bdo céo
31/12/2025: 25.693.012.105 ddng; Vén dau tu ctia chit s& hitu: 21.332.710.000 dong. Hé s&
bao toan vén H>1

4. Phén ph01 lgi nhudn ndm 2025
Sau khi thAm dinh két qua Béo céo tai chinh hgp nhét nim 2025, Ban kiém soat dé

nghi sau khi trich 1dp cdc quy theo luft dinh, phén lgi nhuin con lai @& nghi Hoi déng quan
tri trinh Dai hi ddng cb dong cho y kién mirc phan phdi nim 2025.

5. Tinh hinh vén didu 18 cfia chii s& hiru, c6 phiéu va ¢6 dong Cong ty:

o Vén didu 18 ctia chu s& hitu : 21.332.710.000 déng.
e Vén chii s¢ hitu hién ¢6 dén ngay 31/12/2025: 25.693.012.105ddng
o Tbng sb cb dong diu nam : 737 cb dong

o Tbng sb cb dong dén ngay chét danh séch : 695 ¢b dong -

(theo danh sdch sé 013891 ngay 30/3/2026 ciia Trung tdm luu ky chitng khodn VN).

o Tdngsb cb phiéu dang lruhanh - :2.133.271 CP
+ Cty TNHH MTV TCTy cao su Déng Nai: 618.666 CP (chiém 29,0% VDL)
-+ Cong ty CP cao su Hoa Binh : 266.666 CP (chiém 12,5% VBL)
+Codong lacac cdnhan : 1.247.939 CP (chiém 58,5% VDL)

6. Két qua giam sit d6i véi HDQT

+ V& nhan sy HDQT:

Thanh vién HPQT gbm: 6ng Nguyén Vin Thanh (Chu tich), ong Ho Vin Nha,
Nguyén Duy Vin, Lé Cao Son va Hoang Trong Phudc Khanh, Nguyén Chon Cuong

HPQT da tich cyc chu dong bam sat cic muc tiéu, dinh huéng ciia Nghi quyet DPai
héi ddng cb dong thuong nién nam 2025 va tinh hinh thyc té trong hoat déng san xuét kinh
doanh tai Céng ty @& c6 chi dao kip thoi va dwa ra cac dinh huéng ciing nhur giam sat chat
ch& cac hoat dong ctia Ban didu hanh  frong viée thyc hién Nghi quyét Pai hdi c¢b dong nham
néng cao hiéu qua hoat dong san xuét kinh doanh cua Cong ty.

HPQT da td chirc hop dinh ky va dét xuét theo hinh thirc mé rong véi cac thanh vién
- Ban diéu hanh, Ban kiém so4t va cic bd phan chuyén mén tham gia. Trong nim 2025,
HDQT d4 ban hanh c4c Nghi quyét s 96, 97, 98, 99, 100,101. Theo diing thim quyén phi
hop véi Phép ludt va Didu 18 Cong ty. Thuc hién bio céo, cong b thong tin theo quy dinh.

7 Ket qua gidm sat d6i véi Ban diéu hanh.

V& nhén su Ban didu hanh: Ban Giam dbc Congtycd 3 thanh vién: 6ng Hb Vian Nha
- Gi4m dbc, ong Nguyén Duy Vin - Phé Gidm déc; ong Ping Hoang Lim - Phé Gidm dbc

Ban diéu hanh luén nd luc trong viée td chirc hoat dong san xuét kinh doanh ciia
Céng ty, cling nhu nhiing Gng pho linh hoat, kip thdi véi nhitng bién dong ciia thi truong
trong bdi canh kho khin ctia nén kinh & thé gi6i noi chung va kinh t& Viét Nam néi riéng.
Céc nghi quyét cia HIDQT duge Ban diéu hanh thuc hién ding theo chiic ning, quyén han,
* dc biét pha hop voi Nghi quyét ciia dai hoi cd dong va hoan toan tudn thi ding quy dinh
ctia Lut doanh nghiép ciing nhu c4c quy dinh khac cta phép luit.Ban diéu hanh da tao didu
kién thudn loi cho céc td chirc chinh tri, té chirc doan thé, xa hoi hoat dong va thuc hién
dang céc nghi quyét, chi truong, dudng 161 chinh sach ctia Pang va phap luat Nha nuéc.



Trong ndm 2025 Ban diéu hanh d4 té chirc trién khai thure hién véi nhiéu g1a1 phép
trong hoat dong san xuét kinh doanh, huy déng moi ngudn luc, tap trung chi dao diéu hanh
mdt cach quyét liét nhdm dat duoc két qua kinh doanh kha quan nhét gitip cho Céng ty ludn
on dinh va phat trién.

8. Két qua danh gia sy phéi hop hoat dong giira Ban kiém soat véi Hoi dong
quan tri, Ban diéu hanh.

Trong nam 2025 ban kiém so4t da phdi hop chit ché véi Hoi ddng quéan tri, Ban
Giam déc trong vige thyre hién chirc nang nhiém vu dugc giao. Hoi dong quén tri, Ban Giam
dbc tao didu kién thuan lgi d Ban kiém so4t hoan thinh nhiém vy. Cac ¥ kién ctia Ban kiém
soat duge HPQT, Ban diéu hanh xem xét thuc hién ddm bdo l¢i ich cta Cty, cla cd dong
va tudn thd cdc quy dinh cua phép luft.

Trong nim, ban kiém soét chua nhin dugc bat ¢t don thu, ciing nhu y kién déng gop
ctia ¢b déng trong hoat dong kinh doanh ctia Cong ty.

9. Két qua san xuét kinh doanh so véi nghi quyét Pai hoi b dong nim 2025
Pon vi tinh: VN dong

S6
: P— Thure hi¢n Nghi quyét ;
- CHI TIEU Néim 2025 Nim 2025 B
s thu bin hang vi eung | 100 0o 7o oo | 1as 000.000.000| 75 %
clp dlch vu
2 | Céc khoan giam trir doanh thu 51.224.074
3 | Doanh thu thuan vé bin hing | ;4 964 553,600 | 145.000.000.000
va cung cap dich vu
4 | Gid vén bang bén 98.268.687.891 | 133.467.000.000
5 | Leinhudn g0p v ban hangva | 14 o5 865709 | 11.533.000.000 | 93 %
cung cap dich vu T
6 | Doanh thu hoat dong tai chinh 788.263.224 87.000.000
7 | Chi phi tai chinh 3.227.246.945 | 3.200.000.000
- Trong d6: Chi phi 1di vay 2.634.639.516 | 3.200.000.000
8 | Chi phi ban hang | 950.000
9 | Chi phi quan Iy doanh nghiép 6.640.668.733 6.540.000.000
1o | Loinhudn thuan tir hoat dong | ; ¢15963 956 |  1.880.000.000 | 86 %
kinh doanh ,
11 | Thu nhép khac 171.313.094
12 | Chi phi khac T 1.482.846
13 | Loi nhuan khae 169.830.248
14 i“&g gl ks toan trioe 1.785.093.503 |  1.880.000.000 | 95 %
15 | Chi phi thué TNDN hién hanh 393202520 | 370.000.000
i | Lot uhwdsay fros thaohgp 1.391.890.983 |  1.510.000.000 | 92 %
doanh nghiép

9. Danh gia chung.

Trong qua trinh hoat dong san xuét kinh doanh, Cong ty ludn tudn thi nghiém nggt
cac quy dinh ctia Phap luat, Piéu 18, Quy ché hoat dong ciia Céng ty va Nghi Quyét ctia Pai
Hoi ¢6 dong thudng nién.



III. KET LUAN VA KIEN NGHI

1. Két ludn

Trong qua trinh thue hi¢n nhi¢ém vy, thanh vién Ban k1em so4t ludn néu cao tinh thin
trdch nhiém thé hién tinh trung thuc, khach quan trong céng viée vén dung linh hoat phuong
phép lam viéc, dé thuc hién gidm sét cho phit hop theo ludt dinh. Tuy nhién trong d1eu kién
mdi truong kinh doanh luén thay déi, kinh té chua thue su 6n dinh, hoat dong san xuét kinh
~doanh con tiém 4n nhiéu rdi ro ngoai tam kiém soét thi cong tac kiém soat khong tranh khoi
nhitng tn tai ma Ban Kiém so4t cin phai hoan thién hon nira trong thoi gian toi.

Céng ty da hoan thanh vu::c thanh ly tai sdn ¢ dinh: 02 xe tai ben hyundal bién sb
601.3785 va 6018366 di thu tién thanh ly tai san cb dinh.

Cong ty da hoan thanh viée chuyén nhuong Céng ty Dokraco tai Campuchla da thu
tién chuyén nhuong Céng ty vao ngay 16/12/2025. ;

Trén co s& bao cdo cla kiém todn sb 300326.008/BCTC.HCM ngay 30/03/2026 cta
Cong ty TNHH Hzng kiém todn AASC. Tai trang 04, Co s& ¥ kién ciia kiém todn ngoai trir
ghi: “Tai thoi diém phat hanh Béo cdo tai chinh hop nhét nay, Chiing t6i chura thu thap duoc
Bdo céo tai chinh cho nim két thic tai chinh ngay 31/12/2025 cia Céng ty con-Cong ty
TNHH Dokraco va ciing khong thé thuc hién duge cée thi tuc klem toan thich hop dé c6
thé danh gid dugc tinh trung thie, hop 1y xét trén khia canh trong yeu d6i véi céc sb licu,
thong tin tai chinh phét sinh tai don vi nay. Do d6 ching tdi khong thé danh gid dwoc anh
hudng cia vén dé nay dén Bdo cdo tai chinh hop nhét dinh kém”. Noi dung ngoai trir cia
kiém todn chii yéu lién quan dén kha nang thu thip bing chimg kiém toan, khong phai do
phat hién sai s6t trong yeu dd xdc dinh trén béo cdo tai chinh.

Noi dung ni€u trén la do Cong ty Me da hoan tht chuyén nhuong Céng ty Dokraco
vio ngay 16/12/2025. Sau thoi diém chuyén nhuong, Cong ty khoéng con quyen kiém SOAt,
khong con nghia vu hop nhét hodc ghi nhén cac 6 ligu ctia Cong ty Dokraco trong ky tiép
theo. Vi vay anh huéng clia vin dé néu trén mang tinh thoi diém, khong con phat sinh trong,.
cée ky bao cdo sau. Cong ty ddnh gid noi dung ngoai trir ndy khéng con dnh hudng dén Béo
cao tai chinh trong tuong lai. Qua do6 loai bé hoan toan nguyén nhén d4n dén han ché pham
vi kiém toan.

Cong ty da bao céo v6i Uy Ban Chimg khoan Nha nuée va S¢ giao dich chirng khodn

-Ha Noi v€ viéc Cong ty khong con dép ing didu kién cia  Cong ty dai ching quy dinh tai
Luatsb 5 6/2024/QH15-29/11/2024 sira dbi, bd sung mot s6 didu ciia Lujt Chu’ng khoéan so
' 54/2019/QH14 cu thé: khoan 11 sta ddi bo sung diém a khoan 1 Piéu 32 “ Cong 1y c6 von
diéu 1¢ da gop tw 30 ty dong tré 1én, c6 von chii sé hitu tiv 30 ty déng tré 1én... “tai khodn
15 stra 61 b6 sung mdt sb khoan cia Pidu 38 “Cong ty dai ching bi hity tu cach Cong ty
dai ching khi khong con dap Gng diém a khoan 1 Bidu 32.” Cu thé v6n chi s& hitu hién c6
dén 31/12/2025 cia CTy theo béo cdo klém todn noi trén 1a: 25.693.012. IOSdbng

Trong nim 2025 nén kinh té toan cdu néi chung va Viét Nam no6i ri€ng gép nhleu
khé khin gi4 cd nguyén, nhién vat lidu ting cao, anh hudng truc tiép den hoat dgng san xuat
kinh doanh ctia CTy. Bén canh d6 do anh huéng tir vén hanh chinh quyen dia phuong 2 cip
nén cic cong trinh sir dung vén ngan sach nha gin nhu tam ngung dau thdu cdc cong trinh
din dén tinh hinh hoat déng sén xuit kinh doanh ctia don vi gép rét nhiéu khé khan. Tuy
nhién v6i dinh hudng, su chi dao kip thoi ctia HPQT, sy nd luc, van dung linh hoat trong
tirng thoi diém dé cing nhau vuot khé ctia Ban diéu hanh va CNLD d3 co ban hoan thanh
céc chi ti€u, nhiém vuy trong nam 2025. '

2. Kién nghi .

Trong phén tién thu duge tir chuyén nhuong Cong ty Dokraco tai Campuchia da bao
gdm quy dau tu phat trién ctia Dokraco 13 2.373.987.460d6ng duoc ghi nhan trén bao cdo
tai chinh hop nhit hiang nim cta Cong ty. D& nghi HDQT trinh Dai héi ¢b déng thuong
nién nim 2026 cho hoan nhip quy du tu phat trién ctiia Cong ty Me sb tién néi trén.



Tiép tuc ra soat, stra d6i, b6 sung cac quy ché, quy dinh cho phi hop va dung véi quy
dinh hién hanh ctia Nha nuée. Tiép tuc phat trién khoa hoc cong nghé, d6i méi sing tao va
chuyén dbi s6 vao qua trinh hoat dong SXKD cta CTy.

Trong cac ky bao cdo tai chinh cho nhimng nam tiép theo Cong ty can ting cudng,
phéi hop cung cap hd so, tai liéu, day du, kip thoi cho don vi kiém todn, dam bao khong
phét sinh cac y kién ngoai trir tuong tur nhu di néu trén.

Tiép tuc ctng ¢, kién toan tinh gon b may quan 1y nghi¢p vu ngay cang chuyén
nghiép. Ra soat, sdp xép lai co cdu t6 chirc cic phong ban nghiép vu, cac td thi cong ngay
cang manh mé, du stc canh tranh v6i cac luc lugng thi cong khac.

Tiép tuc dao tao, bdi dudng nang cao trinh d§ chuyén mén nghiép vu, tay nghé cho can
b9, cong nhan lao dong, tao méi truong 1am viéc chuyén nghiép hon nita & dap tmg kip thoi
v6i su phat trién bén viing ciia Cong ty, ddng thoi ting dii ngd, phuc 1¢i cho can b, cong
nhan lao dong toan Cong ty.

IV. KE HOACH CONG TAC NAM 2026

Giam sat thuong xuyén viéc ban hanh va tb chirc thuc hién cic Nghi quyét, ndi quy,
quy ché ciia Hoi dong quén tri va Ban diéu hanh.

Gidm sat viéc xdy dung ké hoach tai chinh; ké hoach chi tra tién lwong, tién thuéng
cho cén b9, cong nhén lao dong... Giam sat viée cong bd thong tin cho Uy ban chimg khoén,
Sé& giao dich chiing khodn va cho c¢b déng theo quy dinh. Tham dinh cdc bao céo tai chinh
trong nam 2026.

Trén déy 13 bdo cdo hoat dong ndm 2025 va phuong huéng nhiém vu ndm 2026 cia
Ban kiém soat. Kinh b4o cdo Dai hoi ddng c¢b déng Cong ty, kinh trinh Pai hoi xem xét
thong qua.

Trén trong cam on va kinh chao./.

TM. BAN KIEM SOAT
Truwong Ban

’Wu(—{

Nguyén Viin Théo




CONG HOA XA HQI CHU NGHIA VIET NAM
Piéc ldp — Tw do — Hanh phie

CONG TY CO PHAN XAY DUNG
CAO SUDONG NAI

Sé:  /NQ-XDCSPN

DU THAO Long Khdnh, ngay  thdng 06 ndm 2026

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN XAY DUNG CAO SU PONG NAI

- Cén ctr vao Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quoc hoi thong qua ngay 17
thdang 06 nam 2020 c6 hiéu luc tir ngay 01/01/2021.

- Céin cik vao Diéu Ié 16 chitc va hoat déng cia Cong ty cé phan Xdy dung Cao su
Péng Nai.

- Cén cik vao Bién ban hop Pai hoi dong c6 dong thuong nién ciia Cong ty 6 phan
Xay dung Cao su Pong Nai, ngay 24 thang 06 ndm 2026.

Pai héi dong cé déng thuong nién ndm 2026 ra Nghi quyét nhur sau:

QUYET NGHI

Diéu 1: Dai hdi théng nhét két qua san xuét kinh doanh nam 2025, véi mdt s6 chi tiéu
- chinh nhu sau:

- Doanh thu ban hang va cung cép dich vu: 109.015.777.674 dodng

- Téng loi nhufn ké toan trude thué : 1.785.093.503 dong
- Téng loi nhuén sau thué thu nhap doanh nghiép: 1.391.890.983 ddng

D_iéu 2: Pai héi théng nhét viéc phan phéi lgi nhuén nam 2025 nhu sau:
Pon vi tinh: VNP

KE HOACH THU'C HIEN TY LE
NOI DUNG nim 2025 niam 2025 TH/KH
(Y0)
Loi nhuén sau thué 1.500.000.000 1.391.890.983 92%
Chia ¢b tire 1.279.962.600 1.066.635.500 83%
Qu§ Khen thudng, phuc loi 230.038.000 325.166.722 141%
Ty 1¢ chia ¢b tirc 6% 5% 83%

Diéu 3: Pai hoi théng nhit bdo céo tai chinh ndm 2025 di dwgc kiém toan béi Cong ty

TNHH Hang kiém toan AASC.




" Piéu 4: Pai h01 théng nhét Ké hoach Doanh thu - L0’1 nhuan phan phéi lgi nhuin nim
2026 nhu sau: ........... ‘

Didu 5: Pai hoi ddng y théng nhit bdo cdo hoat dong ciia Hoi ddng quan tri, Ban Kiém
Sodt.

Diéu 6: Dai hdi ddng ¥ théng nhét thong qua céc To trinh tai Dai hoi.

Pidu 7: Paihoi ddng y théng nhit thong qua céc ndi dung khac: .

- Théng nhat giao HPQT chon 01 trong s6 03 don vi Tu vén kiém toan doc lap

nam trong danh sich cdc don vi du diéu klen tu Van kiém toén ctia B Tai chinh de
kiém toan béo c4o tai chinh ctia Cong ty nim 2026 gdm:

1/ Cong ty TNHH Hang kiém toan AASC.
2/ Céng ty TNHH Kiém toan va Tu vén A&C.
3/ Cong ty TNHH Kiém toin Emst & Young Viét Nam.

Noi nhidn:

- UBCKNN, HNX

- Céc thanh vién HPQT; BKS; BGD
- Trang TTDT Cty

- Luw: VT

CONG T CO PHAN BRI Ste

- 2/ CONG TY CAO SU DpNG NAI) A i
DONG NAI (CHUYEN  2U&A St S et ong wa ™
DOI TU Xi NGHIEP 5 56Re mruoc Cone v 6a0 S sone
XAAY DUNG VA G IAO 21&;2)9(:8):53839 2342.19200300.100.1.1=MST:

THONG THUQC CONG tocsion: your Saming ocaton here.

TY CAO SU DONG NAI)E e verson 1000
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