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Hoi ddng Quén tri Cong ty C6 phan Khoang San & Xi Mang Can Tho xin tran trong kinh moi
Quy C) dong dén du hop Pai hdi dong ¢b dong thuong nién 2026 ciia Cong ty duge to chire vao thoi
gian va dia diém nhu sau:

Thoi gian: Vao lac 09 gio 00, ngay 04 thang 06 nam 2026 ( Tha nam )

Dia diém: H$i trwong Coéng ty TNHH MTV Xi ming Cin Tho — Hiu Giang
Dia chi: Cum Céng nghiép tip trung Phi Hitu A, Giai doan 3, xd Chau Thanh, TP Can Tho.

Quy C6 dong hoic nguwdi dai dién dwoc iy quyén dén dw hop vui long mang theo va xuét
trinh nhirng gidy to sau: (1) Gidy CCCD/ho chiéu/Ban sao Gidy PKKD; (2) Thu moi hop; (3) Gidy uy
quyén hop 1& (trudng hop duoc ty quyén tham du).

Quy C6 dong vui long dang ky (du hop truc tiép hodc ity quyén cho nguoi khdac) voi Cong ty CO
phan khoang san va Xi Mang Can Tho trude ngay 17 "ngay 03/06/2026:

Moi thong tin chi tiét vui long lién hé:
Mrs Hanh  DT: 02923 859316, DD: 0846 404 852
Mrs Kim 0947 144 454

Email: tuvethanhxmet@email.com; thanhkimxmct@gmail.com

R4t mong Quy Cb dong thu xép thoi gian dén tham du ddy du va dung gio dé dam bao cho thanh
cong cua Pai Hoi.

Tran trong,

Tai liéu dinh kém :

- Chuong trinh hop;
- Mau gidy ay quyén;

- Thu xac nhan tham du;

Luwu y: Tt ca tai liéu lien quan dén Dai hoi dong cé dong thuong nién nam 2026 gui dén cdc c6 dong sé dong thoi dwoc cap nhat trén Website
cong ty: (http:// www.ximangcanthohaugiang.vn), Quy cé déng cé thé tai cac biéu mau va tai lieu DPHPCD thuong nién nam 2026 tir dia chi
nay.

Signature Not Verified

Ky bdi: CONG TY CP KHOAN@,QAN VA XI MANG CAN THO
Ky ngay: 10/6/2026 07:36:23 [



e CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
b/\{*g%\ ANG SAN & XI MANG CAN THO Djc 13p - Ty do - Hanh phic
(Gidy chighg whiin DKKD sé 1800553319 do S Ké hoach va Pdu
in Tho cdp ngay 22 thang 04 nam 2004, ding ky
i\lan thir 21 ngay 20 thdng 6 ndm 2020)

TP Can Tho, ngay 04 thdng 06 nim 2026

Thoi gian t6 chite: T 09:00 dén 11:20 ngay 04 thang 06 nim 2026

Pia diém t6 chirc: Hoi trudéng Céng ty TNHH MTV Xi ming Cin Tho-Hau Giang
Dia chi: Cum CNTT Phu Hitu A, Giai doan 3, X4 Chau Thanh, Thanh phé Cn Tho

09:00 = 09:15 P6n khach va kiém tra tr cdch cd dong

09:15+09:30 | Khai mac Dai hji:

Chii toa Dai hoi, Hyi ddng quén trj, Trudéng ban Kiém so4t trinh bay vé cic ndi dung nghij s tai

09:30+10:20 | Py hpi va xin ¥ kién biéu quyét cia PHPCD.

10:20+10:35 Gidi lao

10:35+10:50 | Giai d4p y kién thic mic ciia cd dong.

10:50 +11:10 | Thong qua Bién ban va bé mac Pai hji.

Bé mac Dai hji
11:20 o  Guri 1oi tri 4n dén cb dong.

o  Tuyén b bé mac.

Luu §: Tét ca tai liéu lién quan dén Dai hji déng cé dong thuong nién nam 2026 giri d'é'n cdc cé dong sé dong thoi duge cdp
nhdt trén Website cong ty: (http:// www.ximangcanthohaugiang.vn), Quy c6 déng cé thé tai céc biéu mdu va tdi ligu PHDCD
thuong nién ndm 2026 tir dia chi nay.




CONG HOA XA HQI CHU NGHIA VIET NAM
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(C6 dong chon mot trong hai myc dudi day, danh ddu vao 6 thich hop)

1. DPANGKYDU HQP []

2. UY QUYEN CHO ONG/BA DUGIPAY [
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Trong truong hop cc‘)‘dc‘)ng khong thé tham du va khong uy quyén duge cho ngudi khic, quy cb
déng vui long uy quyen cho thanh vién HPQT cua cong ty theo danh sach dudi day:

0 0
1 Ong Thai Minh Thuyét Chu tich HDQT O
2 | Ba Nguyén Thj Ut Em Thanh vién HDQT 0
3 Ong Thai Hoang Tudc Thanh vién HDQT |
4 | Ong Thai Chau Thanh vién HDQT O
5 | Ong Tran Minh Quang Thanh vién HDQT O

(Luu y: C6 dong danh déu (x) vao 6 tuong img v&i thanh vién HDQT duoc uy quyén)'.

Nbi dung diy quyén: ‘A

- Gidy uy quyén nay chi c6 hi¢u luc trong thoi gian di®n ra cudc hop DPHPCPD thudng nién nam
2026.

- T6i/Chung t6i hoan toan chiu trach nhiém vé viéc uy quyén ndy va cam két tuan thu nghiém
chinh céc quy dinh hi¢n hanh cua Phép luit va Dicu 1¢ Cong ty Cb phin Khoang san va Xi
ming Cén Tho va khong c6 bat ky su khi€u nai nao v€ sau.

Luuy:

Gidy 1y quyén nay chi c6 gid tri khi la gidy 1ty quyén Ban chinh va c6 chit ky séng cua hai bén, néu bén iy
quyén hodic bén nhdn uy quyén 1a 6 chic thi phai cé chik ky cua dai dién phdp ludt va ddu cuia té chirc (trong truong
hop bén nhdn iy quyén la thanh vién HPQT thi khong can chi ky cia bén nhdn uy quyén). Gidy uy quyén s& hét gid tri
khi budi t6 chirc Pai Hoi béng C6 Dong thuong nién ndm 2026 cua Cong ty cé ph&n Khodng san va Xi mang Can Tho
két thiic.

, Ngay thang ndm
C6 dong/Bén uy quyéq Bén nhin uy quyén
(Ky va ghi ré ho tén, dong dau néu co) (Ky va ghi rd ho tén, dong dau néu cd)

Ghi chii: Néu bén uy quyén hodc bén nhan uy quyén 1a 18 chikc thi phdi c6 chit ky cia dai dién phdp luét va déu cia 16 chikc.




Y CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
A XI MANG CAN THO Poc lap - Tw do - Hanh phiic

TP. Can Tho, ngay 04 thing 06 ndm 2026

VA KE HOACH SXKD NAM 2026
PHAN I
KET QUA HOAT PONG SXKD NAM 2025
I. TINH HINH HOAT PONG CUA CONG TY NAM 2025 :

1. Nhin dinh chung :
a/ Kho khan :

- Hoat dong kinh doanh ctua Cong ty tiép tuc chiu tdc dong siu rong cua nhimg anh
huéng tidu cuc vé nén kinh té, gia nguyén nhién vit liéu khang hiém va ting cao, thi trudng
bt dong san cham phuc hdi nén kinh doanh ciing gip rat nhiéu khé khin. Nhiéu nganh nghé
bi anh hudng nghiém trong hau hét cac nganh, linh vuc, hoat dong kinh t& xa hoi bi ngung
tré va 12 nam thach thic véi kinh té Viét Nam. Trong d6 c6 nganh xay dung.

- Thi trudng c6 nhiéu loai xi ming thuong hiéu méi, gia ca canh tranh gay git.

- Cong ty phai tim kiém co hdi va tdn dung nhing wu thé hién c6 dé ddy manh hoat
dong san xuét nhim gitt vitng mirc tang trudng theo ké hoach DPHPCD d dé ra.

b/ Thudn loi :

- San phdm ctia Cong ty dugc ngudi tiéu dung tin nhiém thong qua su phu hop vé gia

c&, 6n dinh vé& chit lwgng, chim séc khach hang thudng xuyén va chinh sach khuyén mai
hép dan.

- Khu cong nghiép VSIP xa Vinh Trinh da x4y dung nhiéu, nhu cdu st dung xi ming
va bé tong cao.

- B6i ngii nguén nhén luc ¢6 trinh d6 k¥ thuét cao va nhiéu kinh nghiém.

- Phat huy tdi da ning lyc sén xuét kinh doanh dé mang lai hiu qua cao nhét cho
Cong ty.

2. M6t sé chi tiéu dat dwoc trong nim 2025 ciia Cong ty Me va Cong ty con :

: So sanh véi
Pon vi

STT Cic chi tiéu chii yéu tinh Thue hién nam
2024(%)
I XI MANG (Cty Mg) 124.167,75 86,28%

1 | Tong gié tri tai san Dong | 246.158.682.109 98,12




2 | Ngudn vén chu s& hitu Pong | 237.358.254.479 101,12
3 | San luong san xuét:
- Xi mang: Tén 124.167,75 86,28
- BE tong M3 52.501,53
4 | Doanh thu thuan Pong | 188.074.987.106 127,66
5 | Loi nhuén trudc thué Péng 19.491.523.783 90,05
6 | Loi nhudn sau thué Pong 16.952.488.219
7 | Nop ngan sach Dong 2.539.035.564 106,62
II | Cty XI MANG CT - HG (Cty con)
1 | Tong gié trj tai san Pong | 514.271.947.788 77,73
2 | Nguon von chi sé hiru Pong | 428.179.667.332 102,27
3 | Doanh thu thuan Pong | 921.970.815.116 101,17
4 | Loi nhuin trude thué Poéng 22.006.406.032 40,21
5 | Loi nhu4n sau thué Péng 20.316.373.889 40,52

IL. PANH GIA CHUNG KET QUA THUC HIEN SXKD :
A. KET QUA THUC HIEN NAM 2025 :

1. Cong ty ¢6 phin Khosng san va Xi miing Céin Tho :

Trén co s& cac Nha phan phdi, khach hang truyén théng va gia céng cho céc dbi tac.

- San xuit kinh doanh Xi mang: 124.167,75 tAn, dat 86,28 % so voi ké hoach
145.000 tan.

- San xuét kinh doanh Bé tong twoi: 52.501,53 m?

2. Cong ty TNHH MTV Xi miing Cin Tho — Hiu Giang.
Nam 2025 12 ndm hoat dong san xuét kinh doanh 6 thang dau nam 2025 tuong dbi én

dinh. Nhimng 06 thang cubi nim 2025 do chi phi nguyén lidu ting, canh tranh trong nuéc
khdc 1iét, rui ro tir thi truong bat dong san cham phuc hdi nén kinh doanh ciing gap rit nhiéu
kho khéan. Tuy nhién, nho tdng trudng dAu tu cong nghé va ha tang nén ciing gop phén ting
san lugng cho nhitng cbng trinh nay. Két qua ctia nim 2025:

- Doanh thu dat hon 921 ty déng, dat 101,1% so véi nam 2024.

- Xi mang : san xudt 778.054 tin, dat 77,8% ké hoach (1 triéu tin).

- Gach : san xuét 2.847.863 vién, dat 28% so vai ké hoach (10 tri€u vién).

- Bé tong tuoi : 49.689 m3 dat 90,3% so v&i ké hoach (52.000m?).
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B. KE HOACH TRONG NHUNG NAM TOI :

1. Cong ty cb phin Khodng sin va Xi ming Can Tho :

- San xuét kinh doanh va gia cong xi ming nim 2026: 130.000 tin xi mang/nim.
- San xuét kinh doanh bé tong nim 2026: 50.000 m?
2. Cong ty TNHH MTYV xi miing Cin The — Hiu Giang.

- Pé dat hiéu qua cao trong nhitng ndm tdi, can c6 chién luogc tdng thé, két hop giita
t6i wu hoa san xuét, da dang hoa thi trudng va phat tridn bén vitng. Cong ty tiép tuc nghién
ctru cho ra doi nhitng san phdm chuyén dung cho céc cong trinh dudng cao tdc, khu cong
nghé cao, san phdm chét lugng cao, sén phim chit lugng nhung gié ré cho thi trudng xay
nha ¢ cong nhan,... .... nhdm dép tmg nhu ciu ngly cang cao cua thi trudong xi mang Khu
vuc va cac tinh Nam BJ.

- K& hoach san xuét xi ming trong ndm 2026 1a : 820.000 tin.

- Tiép tuc van hanh Tram bé tong san lugng dat cong sudt 120 m®/gid; Pong thoi két
hop v6i Tram bé tong véi Cong ty Me trén Thét Nét, nhim dap tng cho cic cong trinh, dy
an x4y dyung 16n. K& hoach san xuét bé tong ndm 2026 12 54.500 m3.

- K& hoach san xuét kinh doanh gach khong nung trong ndm 2026: Duy tri cac Nha
phan phdi hién tai va s& tiép tuc ra thi trudng céc san phdm gach theo nhu cu nhim dat
cong suit khoang 06 dén 08 triéu vién gach.

5. Cac hoat dong khac :

5.1. Céng tic doan thé doi song :

- Do tao duogc cdng dn viéc lam 4n dinh doi séng cho nguodi lao dong v6i murc thu
nhép binh quén trén 9 triéu ddéng/ngudi

- Chu trong cdng tac dao tao, bdi dudng nghiép vu chuyén mon cho ngudi lao dong
nhim néng cao trinh do hiéu biét va ning luc cong tac phuc vu cho cong ty, tiép tuc hoan
thién hé théng quén tri doanh nghiép chuyén nghi€p hon, viing chic, ning dong, phat dong
va xay dung doi séng vin hod, van hoa cong s& trong toan Don vi gén lién v6i cong téc gitr
gin va bao vé moi truong.

5.2. Cong tdc dong gop xdy dung va phic loi xa hoi :

Trong ndm 2025, Cong ty tham gia gbp phan x4y dung xa hoi, quan tdm hd tro nguoi
ngheéo, khé khin va cac chuong trinh hanh dong phuc loi x4 hoi nhu: 2.539.640.240 dong.




KE HOACH HOAT PONG SXKD NAM 2026
I. Cac chi tiéu ké hoach nim 2026 :

PHAN II

STT Chi tiéu PVT | KH 2026 Ghi chii
| San xuét xi mang Tén 950.000
Bé Tong M3 104.500
2 | Tong doanh thu Tr.dong | 1.059.000
Loi nhuén trude thué Tr.dong 60.000
3 | - Xi ming Cén Tho Tr.dong 15.000
- Xi ming Cin Tho-HG Tr.dong 45.000
4 | Nop NSNN Tr.dong 10.000
5 | Thu nhap binh quén Tr.dong 10

II. Cac gidi phap thwe hién ké hoach :

1. San xuat kinh doanh xi miing :

Ké hoach san xuét kinh doanh nam 2026 ctia toan Cong ty 1a: 950.000 tn xi mang.

bPé dat dugc san lwgng 950.000 tdn/nim. Toan thé CB — CNV Cong ty ndi chung va
B0 phén Phong kinh doanh phai néng dong, phat huy t8i da tiém ning, tiém luc va tich cuc
mé rong thém thi trudng & tht ca cac Khu vuc, ddng thoi két hop véi bo phan Marketing
phai thuong xuyén quang ba san pham, thyc hién chim séc cic khach hang truyén thong dé
ting san lugng, két hop gia cong cho, Star Home, Xi méng Ha Tién va Xi mang Lavica....

Trong ndm 2026 tan dung nhiing uu thé ciia cdc Nha phéan phbi: Vén, kinh nghiém

kinh doanh, mang luéi céc dai ly, phuong tién van chuyén dé phat trién thi trudong.

a. Ve tai chinh -

Tiép tuc st dung loi nhuén cua cac nam trude, ngudn von tir cac nha phéan phdi va von

vay clia cac ngan hang va cé nhan nhdm dam bao ngudn tai chinh 6n dinh cho viéc mua

nguyén vat liéu san xuét va thi truong kinh doanh dang canh tranh gay git.

b. Vé nhin luc :

- Ban HDQT cong ty phai tip trung va gidm sat chat ché tinh hinh san xuét va hoat dong
kinh doanh, déng thoi phai c6 phuéng hudng va ké hoach, giai phap kip thoi dé dap ung

cho thi truong xi mang.

- T4t ca cac phong, ban cia Cong ty, ddc biét la Phong Kinh doanh va Marketing phai

tap trung toan tam, toan lyuc cho viéc san xuat va kinh doanh dat hiéu qua cao nhét.
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2. Tram tron bé tong twoi :

ba kip thoi cung cap san lugng bé téng cho cac cdng trinh trong diém cta dia
phuong. San lugng bé tong tuoi cung cip cho thi trudng ngdy cang phat tridn va dat chét
luong tét.
IIL Két luin:
Nim 2025, Ban lanh dao cing toan thé CB — CNV Céng ty da doan két quyét tim
thuc hién hoan thanh nhiém vu sin xuét kinh doanh.

Bén canh do6, Cong ty ciing tao dugc viéc lam 4n dinh cho ngudi lao dong trong toan
cong ty v6i mire thu nhap tang trudng cao hon so véi cung ky nam trude.

Nim 2025 12 nam c6 nhidu khé khan, gid nguyén liéu ting, san phdm xi ming canh
tranh gay git.

Pé dat dugc két qua nhw ké hoach da d& ra, doi hoi Chu Tich HDQT cing Ban Tong
Giam Déc va toan thd CB — CNV Céng ty cb géng nd luc hét stc minh dé dua viéc hoat
dong san xuét kinh doanh dat loi nhuén cao nhét.

Cubi cing, thay mat HDQT, Ban Téng Gidm ddc va toan thé CB — CNV Cong ty, t0i
xin giri 107 cam on va chiic Quy dai biéu, Quy cb dong nhiéu sirc khoé, hanh phic va thanh
dat./.

Cin Tho, ngay 04 thang 06 nim 2026
Chii Tich HPQT

THAI MINH THUYET




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHOANG SAN VA XI MANG CAN THO Péc lap - Tw do - Hanh phic

TP. Cén Tho, ngay 04 thang 06 nim 2026

BAO CAO BAN KIEM SOAT
CONG TY CP KHOANG SAN & XI MANG CAN THO

Trudc tién, toi xin phép thay mit Ban Kiém soat giri dén Quy C6 dong, Quy Dai biéu
¢6 mit tham du PHPCD thuong nién 2026 10i chic stre khoe va thanh dat.

Kinh thua Quy Dai biéu !

Cin cir chirc ndng va quyén han ctia Ban Kiém Soat dugc qui dinh trong Diéu 1¢ hoat
dong cia Cong ty cb phan Khoang san va Xi ming Cin Tho, Ban kiém soét xin béo cao
hoat dong kiém tra, gidm sat nam 2025 t6i Dai hoi dbng cb dong nhu sau :

1. B4o cdo thdm dinh béo cdo tai chinh : kiém tra, gidm sat cac béo céo tai chinh
hang quy nham danh gia tinh hop ly ctia cac s liéu tai chinh. Pong thoi, phdi hop chit ché
v6i Kiém toan doc 1ap dé xem xét anh hudng cla céc sai sot ké toan va kiém toan trong yéu
dén bao cdo tai chinh; gidm st ban lanh dao trong viéc thuc thi nhitng kién nghi do Kiém
toan dua ra.

2. B4o cdo tinh hinh hoat dong kinh doanh: xem xét, danh gia cac hoat dong diéu
hanh sin xuit kinh doanh tir 6 d& xuét nhitng kién nghi va giai phap phit hop cho Ban lanh
dao.

3. B4o cdo danh gia cdng tac quan ly cua HDQT: xem xét, danh gid hoat dong cua
Héi Pdng Quan Tri trong sudt nién do lién quan dén viéc thyc hién céc ké hoach tai chinh
va ké hoach hoat dong ctia nam 2025 da duge Dai hoi dong Cd dong thong qua.

4. Mot s6 kién nghi.

Noi dung chinh béo cdo :

1. Bdo cao thAam dinh bio cio tai chinh :

Cong tac ké toan Cong ty da ap dung cic Chuén muc ké toan Viét Nam va cac vin
ban huéng din Chuén muc do Nha nuéc da ban hanh. Céc bao cdo tai chinh duoc lap va
trinh bay theo ding theo quy dinh cua ting chuén muc, théng tu huéng dan thyc hién chudn
murc va Ché do ké toan hién hanh dang ap dung.

Ban Kiém soat ddng y véi cac sb liéu Bao c4o tai chinh do Cong ty 1ap.

2. B4o c4o tinh hinh hoat dong kinh doanh :




BAO CAO TAI CHINH HQP NHAT NAM 2025 :

Ma

Chi tiéu ehi | THWE| g5 ougiky S6 diu nim
s minh

i} . tieu
TAI SAN
A- TAI SAN NGAN HAN - 100 288.788.812.555 387.206.693.749
L Tién va cic khoan twong dwong tién 110 V.1 13.646.255.616 57.694.501.989
1. Tién ] 111 13.646.255.616 57.694.501.989
2. Céc khoan twong duong tién 112 0 0
I Cic khoan dau tu tai chinh ngén han 120 2.771.650.000 20.001.650.000
1. Chiing khoan kinh doanh 121 V.2a 1.650.000 1.650.000
2. Dy phong giam gla chirng khoan kinh doanh | 122 0 0
3. Dau tu nam giit dén ngdy déo han 123 2.770.000.000 20.000.000.000
IIL Céc khoén phii thu ngan han 130 207.056.556.763 213.874.445.122
1. Phai thu ngin han cta khéch hang 131 V.3 148.373.628.215 159.903.759.533
2. Tra trude cho nguon ban ngan han 132 V.4 62.043.472.793 51.809.156.686
3. Phai thu ndi b ngan han 133 0 0
4. Phai thu theo tidn do k& hoach hop dong xay
dung 134 0 0
5. Phai thu vé cho vay ngin han 135 0 0
6. Phai thu ngin han khac 136 V.5a 12.764.823.584 14.007.639.860
7. Du phong phai thu ngan han khé doi 137 V.6a (16.125.367.829) |  (11.846.110.957)
8. Tai san Thiéu chd xt ly 139 0 0
IV. Hang ton kho 140 63.662.456.250 84.147.303.487
1. Hang ton kho 141 V.7 63.662.456.250 84.147.303.487
2. Du phong glam gia hang t6n kho 149 0 0
V.Tai sédn ngan han khac 150 1.651.893.926 11.488.793.151
1. Chi ph1 tra trudc ngan han 151 V.8a 1.373.194.680 11.358.310.138
2. Thué GTGT dugc khéu trir 152 0 130.483.013
3. Thué va cac khoan khéac phai thu Nha nuéc | 153 V.14 278.699.246 0
4. Giao dich mua bén lai trai phiéu Chinh phu | 154 0 0
5. Tai san ngan han khac 155 0 0
B. TAI SAN DAI HAN 200 371.484.778.410 |  417.080.618.678
I. Cac khoan phai thu dai han 210 6.050.000.000 6.050.000.000
1. Phai thu dai han cta khach hang 211 0 0
2. Tra trude cho ngudi ban dai han 212 0 0
3. Von kinh doanh & don vi truc thudc 213 0 0
4. Phai thu ndi by dai han 214 0 0
5. Phai thu vé cho vay dai han 215 0 0
6. Phai thu dai han khac 216 V.5b 6.050.000.000 6.050.000.000
7. Du phong phai thu dai han khé doi 219 0 0
IL.Tai san c6 dinh 220 284.348.303.911 324.361.320.377
1. Tai san c6 dinh hiru hinh 221 V.9 250.011.563.029 291.419.727.645

- Nguyén gia 222 606.622.903.229 599.076.887.500

- Gia tri hao mon liiy ké 223 (356.611.340.200) (307.657.159.855
2. Tai san b dinh thué tai chinh 224 0 0

- Nguyén gia 225 0 0

- Gid tri hao mon liy ké 226 0 0
3. Tai san cb dinh v6 hinh 227 V.11 34.336.740.882 32.941.592.732

- Nguyén gia 228 45.413.832.402 43.375.326.762

- Gi4 tri hao mon luy ké 229 (11.077.091.520) (10.433.734.030)
T11. Bit dong san dau tu 230 0 0

- Nguyén gid 231 0 0

- Gi4 tri hao mon liiy ké 232 0 0
IV. Tai san dé dang dai han 240 13.798.282.053 16.489.180.572

0 0




1. Chi phi san xuét, kinh doanh dé dang dai

han 241 0 0
2. Chi phi x4y dung co ban do dang 242 V.11 13.798.282.053 16.489.180.572
V. D‘?lu tw tai chinh dai han 250 59.500.023.560 62.770.000.000
1. Dz}u tu vao cong ty con 251

2. D@u tur vao chg ty li€n két, lién doanh 252 V.2¢ 5.347.894.510 5.347.894.510
3. Dau tu gép von vao don vi khac 253 v.2d 2.178.246.800 2.178.246.800
4. Dy phong dau tu tai chinh dai han 254 v.2d (7.526.141.310) (7.526.141.310)
5. Pau tu nam giir dén ngay ddo han 255 V.2b 59.500.023.560 62.770.000.000
VI. Tai sdn dai han khac 260 7.788.168.886 7.410.117.729
1. Chi phi tra trude dai han 261 V.8b 7.788.168.886 7.410.117.729
2. Tai san thué thu nhip hoan lai 262 V.13 0 0
3. Thiét bi, vat tu, phu ting thay thé dai han 263 0 0
4. Tai san dai han khéac 268 0 0
5. Loi thé thuong mai 269 0 0
TONG CONG TAI SAN 270 660.273.590.965 | 804.287.312.427
NGUON VON

C.NQ PHAI TRA 300 94.735.669.154 | 250.902.994.088
I. No ngin han 310 70.093.784.672 88.902.994.088
1. Phai trd ngudi ban ngin han 311 V.12 8.318.658.458 11.602.530.269
2. Nguodi mua trd tién trude ngan han 312 V.13 6.229.899.360 4.606.556.186
3. Thué va cac khoan phai ndp nha nudc 313 V.14 3.895.238.264 4.054.308.444
4. Phai trd nguoi lao dong 314 V.15 7.879.251.927 9.865.736.157
5. Chi phi phai trd ngén han 315 V.16 417.739.925 401.594.135
6. Phai trd ndi bo ngan han 316 0 0
7. Phai tra theo tidn do ké hoach hgp dong xay

dung 317 0 0
8. Doanh thu chua thyc hién ngin han 318 0 0
9. Phai tra ngan han khac 319 V.17 815.275.367 918.118.800
10. Vay va ng thué tai chinh ngin han 320 V.18a 38.692.555.271 56.128.970.904
11. Dy phong phai tra ngin han 321 0
12. Quy khen thuong phuc lgi 322 V.19 3.845.166.100 1.325.179.904
13. Quy binh on gi4 323 0 0
14. Giao dich mua ban lai tréi phiéu Chinh phu | 324 0 0
I1. No dai han 330 24.641.884.482 162.000.000.000
1. Phai tra ngudi ban dai han 331 0 0
2. Nguoi mua tra tién trudc dai han 332 0 0
3. Chi phi phai tra da1 han 333 0 0
4. Phai tra ndi bd vé von kinh doanh 334 0 0
5. Phai tra n6i bd dai han 335 0 0
6. Doanh thu chua thuc hién dai han 336 0 0
7. Phai tra dai han khac 337 0 0
8. Vay va ng thué tai chinh dai han 338 V.18b 24.641.884.482 162.000.000.000
9. Tréi phleu chuyén doi 339 0 0
10. C4 phiéu uu dai 340 0 0
11. Thu thu nhap hoén lai phai tra 341 0 0
12. Du phong phai tra dai han 342 0 0
13. Quy phat trién khoa hoc va cong nghé 343 0 0
D.VON CHU SO HUU 400 565.537.921.811 511.061.527.816
1. Von chii sé hitu 410 565.537.921.811 | 511.061.527.816
1. Vongp ctia chii sé hitu 411 V.20 61.999.000.000 61.199.000.000
-Co phleu phd thong cé quyén biéu quyét 411a 61.999.000.000 61.199.000.000
- C6 phiéu uu da1 411b 0 0
2 Thang du von cd phan 412 V.20 33.450.000.000 33.450.000.000
3. Quyen chon chuyén doi tréi phiéu 413 0 0
4. Vbn khéc ctia chu s& hitu 414 V.20 571.183.239 571.183.239
5. Cb phiéu quy 415 V.20 (40.000) -40.000




6. Chénh léch danh gia lai tai san 416 0
7. Chénh léch ty gia hoi dodi 417 0
8. Quf dau tu phat trién 418 V.20 11.216.659.272 11.216.659.272
9. Quy ho trg sap xép doanh nghiép 419 0
10. Quy khéc thudc von chii s& hitu 420 0
, i 446.147.515.828
11. Loi nhuén sau thué chwa phan phoi 421 V.20 458.301.119.300
- LNST chua phan phdi liiy ké dén cudi ky
trudc i 421a 431.032.257.1921 446.147.515.828
- LNST chua phan phoi ky nay 421b 27.268.862.108 0
12. Nguon von dau tu XDCB 422
13. Loi ich ¢ dong khong kiém soat 429 V.23 0 0
II. Nguon kinh phi va quy khac 430 0 0
1. Nguodn kinh phi 431 0 0
2. }\Iguén kinh phi d3 hinh thanh TSCD 432 0 0
TONG CONG NGUON VON 440 660.273.590.965 804.287.312.427
KET QUA HOAT PONG SXKD HQP NHAT NAM 2025
Ma P
Chi ti€u chi Th}lyet Niam nay Nam truée
tieu minh
1. Doanh thu ban hang va cung cap dich vu 01 VIL1a 1.043.159.734.074 1.032.511.856.701
2. Céc khoan giam trir doanh thu 02 V1.2 25.174.649.355 52.512.658.851
3. Doanh thu thuin vé ban hang va cung
cap dich vu (10 =01 - 02) 10 1.017.985.084.719 979.999.197.850
4. Gia von hang ban 11 V1.3 939.519.306.571 861.957.874.881
5. Loi nhuin gép vé ban hang va cung cap
dich vu(20=10-11) 20 78.465.778.148 118.041.322.969
6. Doanh thu hoat dong tai chinh 21 VL4 5.478.542.666 6.890.583.684
7. Chi phi tai chinh 22 VL5 9.595.229.200 10.084.220.236
- Trong d6: Chi phi l4i vay 23 9.595.229.200 12.816.134.742
8. Phan 14 13 trong cong ty lién doanh lién két | 24 0 0
9. Chi phi ban hang 25 VL6 25.104.963.394 30.786.268.916
10. Chi phi quén ly doanh nghiép 26 V1.7 16.181.470.138 13.175.011.129
11. L¢i nhuén thuan tir hoat ddng kinh
doanh{30=20+(21-22)+24-(25+26)} 30 33.062.658.082 70.886.406.342
12. Thu nhip khac 31 VL8 213.066.297 158.982.777
13. Chi phi khac 32 V1.9 1.777.794.566 3.546.736.138
14. Loi nhuén khac(40=31-32) 40 (1.564.728.269) (3.387.753.361
15. Tong lgi nhuin ké todn trudc
thué(50=30+40) 50 31.497.929.813 67.498.652.981
16. Chi phi thué TNDN hién hanh 51 V.14 4.229.067.705 6.972.058.113
17. Chi phi thué TNDN hodn lai 52 V1.9 0 4.907.057.427
18. Loi nhuén sau thué thu nhap doanh
nghiép(60=50-51-52) 60 27.268.862.108 55.619.537.441
18.1 Loi nhuan sau thué ctia cdng ty me 61 27.268.862.108 55.752.614.091
18.2 Loi nhuan sau thué ctia c6 déng khong
kiém soat 62 0 (133.076.650)
19. Lii co ban trén cd phiéu(*) 70 | VL.10a 4.076 8.555
20. Lai suy giam trén cd phiéu 71 VI.10a 4.076 8.555

Phén 16n loi nhudn dugc thuc hién tir hoat dong kinh doanh chinh ctia Cong ty trong

linh vuc san xuat va kinh doanh xi méng.




3. Bdo cdo d4nh gia cong tic quin Iy ciia HDOT va Ban kiém soit :

Hoi ddng Quan tri gdbm 04 thanh vién va Ban kiém so4t gdm 03 thanh vién.

Trong ndm 2025, Ban kiém soat khong phat hién truong hop bét thuong nao gy hai
cho Cong ty trong hoat dong cua céac thanh vién Hoi ddng quén tri, thanh vién Ban Tdng
Giam Péc va cac can bo quéan ly khic cia Cong ty.

Ban kiém soat danh gia cao tinh ning ddng, kip thoi trong cac hoat dong didu hanh
qua trinh san xuét kinh doanh ctia Céng ty. V€& co ban nam 2025 HPQT Cong ty va Ban
Téng giam dbc di thuc hién hoan thanh nhiém vy cia minh va cac Nghi quyét da duoc
DHDCD nam 2025 thong qua.

Thil lao Ban kiém soé4t nam 2025: 7.081.238 ddng
4. Mot sb kién nghi :

Ban kiém soat Cong ty c6 mot sé @& xut véi HDQT & Ban Téng giam ddc cong ty
nhu sau:

Tiép tuc cai tién ché d¢ tién luong, hinh thic tuyén dung nhdm thu hit lao dong c6
trinh do chuyén mon cao, kinh nghiém.

Chung t6i chén thanh cdm on Hoi d6ng quan tri, Ban Téng Giam dbc va cac Phong
ban truc thuéc Cong ty da tao diéu kién thuén loi cho Ban kién soat hoan thanh nhiém vu
cuia minh.

Trén day 1a mot s6 nhan xét va kién nghi cua Ban kidm soat vé tinh hinh sén xuét
kinh doanh nim 2026 cua Cong ty. R4t mong dugc quy cb dong déng goép ¥ kién dé Ban

kiém soat thuc hién tdt nhiém vu ctia minh trong thoi gian toi.

Cin Tho, ngay 04 thing 06 nim 2026
TM. Ban kiém soat

Nguyén Thai Thanh Phong
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~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHOANG SAN VA XI MANG CAN THO Djc lap — Ty do — Hanh phiic
----- - S Y

BAO CAO TONG KET HOAT PONG HQI PONG QUAN TRI
THUONG NIEN NAM 2025
1. TS chirc Hoi ddng quan tri

Hbi ddng quan tri Cong ty c¢b phan Khodng san va Xi mang Cin Tho gdm 04 thanh

vién nhu sau :

- Ong Thai Minh Thuyét Chérc vu:  Chu tich HDQT

- BaNguyén Thi Ut Em Chtrc vu: Thanh vién HDQT
- Ong Thai Hoang Tuéc Chitc vu: Thanh vién HDQT
- Ong Trin Minh Quang Chic vu: Thanh vién HDQT
- Ong Thai Chau Chttc vu: Thanh vién HDQT

2. Panh gia tinh hinh sin xuit kinh doanh ctia Cong ty nim 2025.

Hoi ddng quan tri Cong ty xin béo cdo dén toan thé Quy cb dong vé két qua thuc hién
nam 2025 nhu sau:

Thuec hién cac chi tiéu ndm 2025

K¢ hoach
STT Noi dung PVT Thue hién 2025 | Ty 18 (%)
2025
01 | Téng doanh thu Triéu dong |  1.420.000 1.017.985 71,2
02 | Téng loi nhuan trudc thué | Triéu dong 78.000 31.497 40,4
03 | Mirc cd tic du kién % 10 20 200
04 | Thu nhap binh quén Triéu dong 10 10 100

3. Hoat dong ciia héi dong quain tri nim 2025

Trong nim 2025 Cong ty khong tranh khoi mot sd khé khan vé thi trudng tiéu thu xi
mang.

Thong qua cac ky hop, HDQT da thuc hién quyén quan ly diéu hanh cua minh trén
co s& xem xét, thao ludn va bidu quyét thong qua cic ké hoach, t& trinh lién quan dén hoat
dong SXKD cua Cong ty.

Bén canh do, gitta cac ky hop dinh ky cia HDQT, dé giai quyét cac vén @ clp
bach lién quan dén hoat dong SXKD va quan tri Cong ty, HDQT con td chire 14y y kién céc
thanh vién HPQT bing vin ban, bdo dam tuan thi ding quy dinh.
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Nhiém ky nay Cong ty dd cé nhiing budc tién vuot bac trong cong tac quan tri, cu
thé:

+ Td chuc, cing cb, sip xép, tinh gon va hoan chinh co cu cac phong ban trong
Cong ty, ban hanh quy dinh v& chirc ning, nhiém vu cu thé cta timg phong ban, bd sung
didu chinh Noi quy l1am viéc cho phit hgp v6i phuong thitc quan ly méi nhdm quan ly tdt
ngudn vbn dau tr va cic hoat dong san xuét kinh doanh cling nhu giam chi phi cho Céng ty.

+ Thao luin va thong qua vi€éc ban hanh cac quy ché, quy dinh lién quan dén viéc
quén ly diéu hanh Céng ty nhu : Quy ché hoat dong cia HDQT, Quy ché 1am viéc cia Ban
Téng giam déc,... Hoi ddng Quan tri cling xem xét sira d6i, bd sung Diéu 1é tb chirc va hoat
dong Cong ty dé trinh Dai hoi ddng cb dong thong qua.

+ Viéc phdi hop gitta Hoi ddng quan tri, Ban Téng gidm d6c va Ban Kiém soat nhip
nhang, hiéu qua theo ding chirc ndng quyén han nhiém vu dugc quy dinh theo Phap ludt va
Piéu 1¢ Cong ty.

+ Xay dung va nang hé théng quan Iy chit luong ISO 9001-2015 d€ kién toan b
mdy hoat ddng, ning cao thuong hi¢u.

+ Thu nhép binh quin ngudi lao dong khong ngimg ting qua céc ndm, phu hop voi
hoat dong kinh doanh cta Cong ty va tbc do lam phét cla nén kinh té, dam bao cho nguoi
lao ddng yén tim trong cdng tac, téi tao strc lao dong va ngay cang cbng hién nhiéu hon cho
Cong ty.

Thu lao HPQT cta nam 2025: 27.681.203 dong

5. Ké hoach thwe hién nhiém vu nim 2026.

STT Noi dung PVT K& hoach 2026
01 | Téng doanh thu Triéu dong 1.059.000
02 Téng loi nhuén Triéu dong 60.000
03 | Muc cb tirc du kién % 10%

04 | Thu nhap binh quéin Triéu dong 10

12




6. Ké hoach kinh doanh nim 2026:

Don vi tinh: Tri€u déng

STT Chi tiéu Nim 2026
1 Téng doanh thu 1.059.000
2 Nop ngan sach 10.000
3 Loi nhuén trudce thué 60.000
4 Loi nhuan sau thué 48.000
5 Thu nhdp binh quan Hang nam téng 3-7%

7. Mot s6 han ché cin khic phuc trong trong nim 2025

Ngoai nhitng thanh c6ng néu trén, Cong ty con mot s6 han ché cin khic phuc dé hoat
dong ngay cang t6t hon nhur

Trong nam 2025 cuia Hji dbng quan tri Cong ty tuy c6 kho khan nhung van thuc hién
tdt cac chi truong ma Dai hoi dbng cb dong da dé ra. San xuét kinh doanh dat hi€u qua, san
phim chét lugng, nang cao vi thé va thuong hiéu Cong ty. Bén canh d6, Cong ty ciing thuc
hién ddy da nghia vu v6i Nha nudce, ngudi lao dong, nhiét tinh trong cong tac xa hoi, cong
tAc tir thién xod d6i gidm nghéo cia Thanh phé,...

bay chinh la két qua cta nhitng nd lyc khong ngimg ctia Hoi ddng quan tri, Ban
Tbng giam dbc cing véi quyét tim rAt 16n cua tap thé can bd cong nhan vién toan Cong ty
va su hd trg hiéu qua cua Ban Thng giam dbc, Hoi ddng quan tri.

Gibng nhu céc Cong ty khéc, Cong ty dang phai d6i mit v6i nhimg thach thirc, kho
khan khong thé dy béo hét dugc. Bén canh kho khin do khach quan giy ra, Cong ty phai
khéc phuc vé ngudn nhén lyc va nhitng han ché v& kha ning ngudn vbn dé dwa Cong ty phat
trién ving chic hon nita.

Trén day 1a béo cdo tdng Pai hdi dong cb dong thuong nién nam 2025 va ké hoach
nim 2026 cta Hoi déng quan tri.

Kinh d& nghi Pai hoi xem xét, thao luan, thong qua.

Chén thanh cdm on Quy cb déng !

Cin Tho, ngay 04 thang 06 nim 2026
TM. HOI PONG QUAN TRI
Chiu tich HDQT
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~ CONG TY CO PHAN
KHOANG SAN VA XI MANG CAN THO

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lip — Tw do — Hanh phiic

TO TRINH

PAI HQI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN KHOANG SAN VA XI MANG CAN THO

- Céan ctr Luat Doanh nghiép sb: 68/2014/QH13 do Qudc hoi khéa 13 nuéc CHXHCN

Viét Nam thong qua ngay 26 thang 11

nam 2014,

- Can cir Lut Chimg khoan stra dbi sb: 62/2010/QH12 do Quéc hoi khoa 12 nude

CHXHCN Viét Nam thong qua ngay 24 thang 11 nim 2010;

- Can ctr Diéu 1¢ Cong ty co phan Khoang san va Xi miang Can Tho;

Hoi dong quan trj (HDQT) kinh trinh Dai hoi dong cd dong (PHDCD) thudng nién

nim 2025 thdng qua mot s6 ndi dung nhu sau :

I. THONG QUA BAO CAO TAI CHINH NAM 2025 PA PUOGC KIEM TOAN BOI CONG

TY TNHH KIEM TOAN VA TU VAN

A&C.

B4o cdo tai chinh nim 2025 d duoc Coéng ty TNHH Kiém toan va tu vin A&C, tién

hanh kiém toan theo ding chudn muc quy dinh va da dugc HDQT Cong ty c6 phan Khoéng

san va Xi mang Can Tho cong bd theo quy dinh, bao gbm :

(1) Béo céo ctua Ki€m toan vién;

(2) Bang can ddi ké toan tai ngay 31/12/2025;
(3) Béo cao Két qua hoat dong kinh doanh nim 2025;

(4) B4o cao Luu chuyén tién té;

(5) Thuyét minh Béo c4o tai chinh.

Kinh trinh PHPCD théng qua Béo céo tai chinh nim 2025 da dugc kiém toan boi
Cong ty TNHH Kiém toan va tu vin A&C.

II. BAO CAO TAI CHINH HOP NHAT NAM 2025 :

- > J 4
Chi tiéu Milchi | Thuyet | ox oliky 84 diu ném
tieu minh
TAI SAN
A- TAI SAN NGAN HAN 100 288.788.812.555 | 387.206.693.749
L. Tién va cic khoan twong dwong ticn 110 V.1 13.646.255.616 57.694.501.989
1. Tién 111 13.646.255.616 |  57.694.501.989
2. Céc khoan twong duong tién 112 0 0
IL Cic khoan dau tw tai chinh ngiin han 120 2.771.650.000 |  20.001.650.000
1. Chirng khoan kinh doanh 121 V.2a 1.650.000 1.650.000
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2. Dy phong giam gia chirg kho4n kinh

doanh 122 0 0
3. Pau tu nim giir dén ngay d4o han 123 2.770.000.000 |  20.000.000.000
II1. C4c khoan phii thu ngin han 130 207.056.556.763 | 213.874.445.122
1. Phai thu ngan han ciia khach hang 131 V.3 148.373.628.215 | 159.903.759.533
2. Tré trwdc cho ngudi ban ngin han 132 V4 62.043.472.793 51.809.156.686
3. Phai thu ndi bd ngén han 133 0 0
4. Phai thu theo tién d6 ké hoach hop dong
xdy dung 134 0 0
5. Phai thu vé cho vay ngén han 135 0 0
6. Phai thu ngiin han khac 136 V.5 12.764.823.584 | 14.007.639.860
7. Dy phong phai thu ngin han khé doi 137 V.6 (16.125.367.829) | (11.846.110.957)
8. Tai san Thiéu cho xir Iy 139 V.7 0 0
IV. Hang ton kho 140 63.662.456.250 |  84.147.303.487
1. Hang ton kho 141 V.8 63.662.456.250 | 84.147.303.487
2. Du phong giam gi4 hang ton kho 149 0 0
V.Tai sin ngin han khic 150 1.651.893.926 |  11.488.793.151
1. Chi phi tra truéc ngin han 151 V.9a 1.373.194.680 |  11.358.310.138
2. Thué GTGT dugc khiu trir 152 0 130.483.013
3. Thué va cac khoan khéc phai thu Nha nuée | 153 V.16 278.699.246 0
4. Giao dich mua ban lai trai phiéu Chinh phu | 154 0 0
5. Tai san ngin han khac 155 0 0
B. TAI SAN DAI HAN 200 371.484.778.410 | 417.080.618.678
I. Céc khoan phai thu dai han 210 6.050.000.000 6.050.000.000
1. Phai thu dai han cia khach hang 211 0 0
2. Tra truée cho ngudi ban dai han 212 0 0
3. Vbn kinh doanh & don vj truc thudce 213 0 0
4. Phai thu nbi bd dai han 214 0 0
5. Phai thu vé cho vay dai han 215 0 0
6. Phai thu dai han khac 216 6.050.000.000 6.050.000.000
7. Du phong phai thu dai han kho doi 219 0 0
IL.T3i sin c6 dinh 220 284.348.303.911 | 324.361.320.377
1. Tai sin cd dinh hiru hinh 221 V.10 250.011.563.029 | 291.419.727.645
- Nguyén gia 222 606.622.903.229 | 599.076.887.500
- Gié tri hao mon lily ké 223 (356.611.340.200) | (307.657.159.855)
2. Tai sén c6 dinh thué tai chinh 224 0 0
- Nguyén gia 225 0 0
- Gié tri hao mon lily ké 226 0 0
3. Tai san c6 dinh vé hinh 227 V.11 34.336.740.882 | 32.941.592.732
- Nguyén gia 228 45.413.832.402 | 43.375.326.762
- Gi4 tri hao mon lily ké 229 (11.077.091.520) | (10.433.734.030)
IIL. Bit ddng sin dau tw 230 0 0
- Nguyén gia 231 0 0
- Gi4 tri hao mon lity ké 232 0 0
IV. Tai san d& dang dai han 240 13.798.282.053 |  16.489.180.572
1. Chi phi san xuét, kinh doanh dé dang dai
han 241 0 0
2. Chi phi xdy dung co ban dé dang 242 V.12 13.798.282.053 16.489.180.572
V. Diu tw tai chinh dai han 250 59.500.023.560 |  62.770.000.000
1. Pau tu vao cdng ty con 251
2. Pau tu vao cong ty lién két, lién doanh 252 V.2b 5.347.894.510 5.347.894.510
3. Pau tr gép von vio don vi khac 253 V.2¢ 2.178.246.800 2.178.246.800
4. Dy phong dau tu tai chinh dai han 254 V.2¢ (7.526.141.310) | (7.526.141.310)
5. Dau tu nam giir dén ngay ddo han 255 59.500.023.560 62.770.000.000
VL. Tai san dai han khic 260 7.788.168.886 7.410.117.729
1. Chi phi tra tru6c dai han 261 V.9b 7.788.168.886 7.410.117.729
2. Tai san thué thu nhép hodn lai 262 V.13 0 0
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3. Thiét bi, vt tu, phu ting thay thé dai han | 263 0 0
4. Tai san dai han khac 268 0 0
5. Loi thé thuong mai 269 0 0
TONG CONG TAI SAN 270 660.273.590.965 | 804.287.312.427
NGUON VON
C. NQ PHAI TRA 300 94.735.669.154 | 250.902.994.088
L No ngéin han 310 70.093.784.672 | 88.902.994.088
L. Phai trd ngudi bén ngn han 311 V.14a 8.318.658.458 |  11.602.530.269
2. Nguti mua trd tien trude ngin han 312 V.15 6.229.899.360 4.606.556.186
3. Thué va céc khoan phai ndp nha nudc 313 V.16 3.895.238.264 4.054.308.444
4. Phdi tra ngudi lao dong 314 V.17 7.879.251.927 9.865.736.157
5. Chi phi phai tra ngin han 315 V.18 417.739.925 401.594.135
6. Phai tra ndi bd ngéin han 316 0 0
7. Phai tra theo tién d6 ké hoach hop ddng
xay dung 317 0 0
8. Doanh thu chua thuc hién nge"m han 318 0 0
9. Phai tra ngan han khac 319 V.19a 815.275.367 918.118.800
10. Vay va ng thué ti chinh ngén han 320 V.20a 38.692.555.271 |  56.128.970.904
11. Dy phong phai tra ngin han 321 0
12. Quy khen thudng phuc lgi 322 V.21 3.845.166.100 1.325.179.904
13. Quy binh 6n gia 323 0 0
14. Giao dich mua bén lai trai phiéu Chinh
pht 324 0 0
IL No dai han 330 24.641.884.482 |  162.000.000.000
1. Phai tra nguoi ban dai han 331 0 0
2. Ngudi mua tra tién trude dai han 332 0 0
3. Chi phi phai tra dai han 333 0 0
4. Phai tra ndi bd vé von kinh doanh 334 0 0
5. Phai tra ndi bd dai han 335 0 0
6. Doanh thu chua thuc hién dai han 336 0 0
7. Phdi tra dai han khac 337 0 0
8. Vay va ng thué tai chinh dai han 338 V.20b 24.641.884.482 | 162.000.000.000
9. Trai phiéu chuyén doi 339 0 0
10. C6 phiéu vu dai 340 0 0
11. Thué thu nhap hodn lai phai tra 341 0 0
12. Dy phong phai tra dai han 342 0 0
13. Quy phét trién khoa hoc va cong nghé 343 0 0
D.VON CHU SO HUU 400 565.537.921.811 | 511.061.527.816
L. Von chii s& hitu 410 565.537.921.811 | 511.061.527.816
1. Von gép ciia chii s& hitu 411 V.22a 61.999.000.000 |  61.199.000.000
- C4 phiéu phd thong cé quyén biéu quyét 411a 61.999.000.000 |  61.199.000.000
- Cb phiéu vu dai 411b 0 0
2. Thing du vdn ¢b phan 412 V.22a 33.450.000.000 | 33.450.000.000
3. Quyén chon chuyén ddi trai phiéu 413 0 0
4. Vén khéc ctia chu s& hitu 414 V.22a 571.183.239 571.183.239
5. C6 phiéu quy 415 V.22a (40.000) -40.000
6. Chénh léch danh gia lai tai san 416 0 0
7. Chénh léch ty gia hbi doai 417 0 0
8. Quy dau tu phat trién 418 V.22a 11.216.659.272 11.216.659.272
9. Quy hd trg sap xép doanh nghiép 419 0 0
10. Quy khéc thudc vdn chi s& hitu 420 0 0
446.147.515.828
11. Loi nhuén sau thué chwa phén phéi 421 V.22a 458.301.119.300
- LNST chura phan phdi liiy ké dén cudi ky
trudc 21a 431.032.257.192 | 446.147.515.828
- LNST chua phan phdi ky nay 21b 27.268.862.108 0
12. Nguon vdn dau tu XDCB 422

16




13. Loi ich cb dong khong kiém soat 429 V.23 0 0
IL Ngudn kinh phi va quy khac 430 0 0
1. Ngudn kinh phi 431 0 0
2. Ngudn kinh phi d3 hinh thanh TSCD 432 0 0
TONG CONG NGUON VON 440 660273590965 | 804.287.312.427
KET QUA HOAT PONG SXKD HOP NHAT NAM 2025
Chi tiéu Micm Th!lyet Niam nay Nam trudc
tiéu minh

1. Doanh thu ban hang va cung cip dich vu 01 VIL.1a 1.043.159.734.074 | 1.032.511.856.701
2. Céc khoan giam trir doanh thu 02 25.174.649.355 52.512.658.851
3. Doanh thu thuén vé ban hang va cung
cip dich vu (10 = 01 - 02) 10 1.017.985.084.719 | 979.999.197.850
4. Gia v6n hang ban 11 V1.2 939.519.306.571 | 861.957.874.881
5. Loi nhuén gdp vé ban hang va cung cip
dich vu(20=10-11) 20 78.465.778.148 | 118.041.322.969
6. Doanh thu hoat dong tai chinh 21 VL3 5.478.542.666 6.890.583.684
7. Chi phi tai chinh 22 VL4 9.595.229.200 10.084.220.236

- Trong d6: Chi phi ldi vay 23 9.595.229.200 12.816.134.742
8. Phan i 15 trong cong ty lién doanh lién
két 24 0 0
9. Chi phi ban hang 25 VL5 25.104.963.394 30.786.268.916
10. Chi phi quan ly doanh nghiép 26 VL6 16.181.470.138 13.175.011.129
11. Loi nhuén thuén tir hoat dong kinh
doanh{30=20+(21-22)+24-(25+26)} 30 33.062.658.082 70.886.406.342
12. Thu nhap khéc 31 V1.7 213.066.297 158.982.777
13. Chi phi khac 32 VL8 1.777.794.566 3.546.736.138
14. Loi nhuén khac(40=31-32) 40 (1.564.728.269) (3.387.753.361)
15. Tong lgi nhuin ké toan truéce
thué(50=30+40) 50 31.497.929.813 67.498.652.981
16. Chi phi thué TNDN hién hanh 51 V.16 4.229.067.705 6.972.058.113
17. Chi phi thué TNDN hon lai 52 VL9 0 | 4.907.057.427
18. Loi nhuin sau thué thu nhép doanh
nghiép(60=50-51-52) 60 27.268.862.108 55.619.537.441
18.1 Loi nhuén sau thué cua cong ty me 61 27.268.862.108 55.752.614.091
18.2 Loi nhuén sau thué cia c6 dong khong
kiém soat 62 0 (133.076.650)
19. Li co ban trén cd phiéu(*) 70 VIL.10a 4.076 8.555
20. Lii suy giam trén cO phiéu 71 VL10a 4.076 8.555

III. THONG QUA BAO CAO KET QUA HOAT PONG SXKD NAM 2025 VA KE HOACH

SXKD NAM 2026.

Trinh Pai hoi déng cb dong thong qua bao céo két qua hoat ddng SXKD nim 2025 va ké

hoach SXKD nam 2026.

IV THONG QUA VIEC LUA CHON CONG TY KIEM TOAN NAM 2026

Pé dam bao thuan loi cho cong tic didu hanh, HDQT kinh dé nghi PHPCP 1y quyén

cho HPQT lwa chon trong sb cac cong ty kiém toan sau day thuc hién viéc kiém toan bao
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c4o tai chinh ndm 2026 va soat xét cac bdo cdo tai chinh quy (néu cdn thiét theo Yéu cdu ciia
co quan qudn Iy Nha nudc):

(1) Céng ty Kiém toan M§ ( AA)

(2) Céng ty TNHH Kiém toan & Dich vu Tin hoc - AISC

(3) Céng ty TNHH dich vu tur vin tai chinh & Kiém toan Viét Nam

(4) Céng ty Kiém toan va Tu vén ( A&C)

(5) Cong ty TNHH kiém toan Sao Viét.

Trong trudng hop khong théng nhit duge véi nhitng cong ty kiém toan néu trén vé
tién do va mirc phi kiém toan, PHPCD ly quyén cho HPQT lya chon trong s cong ty
kiém toan con lai trong Danh sach dugc chép thuan ciia UBCKNN d& tién hanh kiém todn
bdo cdo tai chinh ndm 2025 va so4t xét cac bao cdo tai chinh ban nién.

V. THONG QUA PHUONG AN PHAN PHOI LOI NHUAN VA CHIA CO TUC NAM 2025,
KE HOACH CHIA CO TUC TOI THIEU NAM 2026.

Hoi ddng quén tri trinh Dai hoi ddng cb dong thong qua loi nhuan dat duoc chia cb

tirc trong ndm 2025 1a 20%.

* Phan phdi lpi nhugn nim 2025

Hoi ddng quén tri Cong ty thdng nhét toan b loi nhuin nam 2025 s& duge dau tu vao

Coéng ty Me nhim diu tu, trang bi cac médy moc thiét bj céng nghé hién dai dé nang cao
nang suit san xuét va xir Iy moi truong va tra c¢b c¢b tuc cho cb dong. Pong thoi bd sung vao
ngudn vén Iru déng do ngén hang giam han mirc tin dung.

* Trich quy khen thudng: 8% loi nhuén sau thué.

* Trich quy phuc 1gi: 2% loi nhudn sau thué.

* Thit lao cho HPQT, Ban Kiém sodt nidm 2025 va d@é xudét thit lao cho HPQT, Ban

kiém sodt nim 2026 :

- Mirc thu lao cho HPQT, Ban kiém soat nam 2025 : 0,5%/LNST

- Mirc thi lao cho HPQT, Ban kiém soat nam 2026 du kién: 0,5%/LNST.

* Ké hoach chia cé tikc ti thiéu nim 2026: 10%

VL. THONG QUA THU'C HIEN HE THONG Si L0 1.000 TAN.

HDPQT théng qua thue hién Silo 1.000 tin.
VIL. THONG QUA VIEC CHU TICH HPQT LAM NGUOI PAI DIEN PHAP LUAT
CONG TY.

Pé thuan loi va dat hiéu qua cao trong cong tic quan tri va didu hanh doanh nghiép,

HDQT kinh trinh PHDCD théng qua viéc Chu tich HDQT lam nguoi dai dién phap luét

Cong ty.
18
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Trén day 1a to trinh cia HDQT vé& mét s§ van dé xin y kién PHDCP thuong nién

ndm 2026 xem xét thong qua.

Tran trong!

Noi nhin:
— DHDCD thuong nién nam 2025;
— Céc thanh vién HDQT, Ban TGD;
— Céc thanh vién Ban KS (¢ biét);
— Luu: VT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHOANG SAN VA XI MANG CAN THO Poc 1ap — Ty do — Hanh phic

S6 : 01/2026/CCM TP Can Tho, ngay 04 thang 06 nam 2026

DY THAO NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

PAI HOI PONG CO PONG

Cdn cit LuGt Doanh nghiép s6: 68/2014/QH13 do Quéc héi khéa 13 meéec CHXHCN
Viét Nam thong qua ngay 26 thang 11 nam 2014,

Céin cik Didu I¢ 16 chire va hoat dong ciia Cong ty C6 phan Khodng san va Xi méng
Can Tho;

Céin cir cde Bdo cdo, to trinh tai Dai héi dong cé dong thieong nién nam 2025 ngay
28/4/2025;

Céin cir Bién ban Pai hgi dong cé dong thwong nién nam 2024 ngay 28/4/2025.

QUYET NGHI

Pidu 1: Théng qua Bdo cdo Tong két két qua sin xuit kinh doanh nim 2025 va ké
hoach SXKD nam 2026 ciia Ban diéu hanh

a.

Bio cio két qua hoat dong san xuét kinh doanh nim 2025

Thong qua Béo cdo hoat dong san xuét kinh doanh cia Céng ty trong nam 2025 v&i

nhirng chi ti€u chu yéu nhur sau :

CAC CHI TIEU CO BAN :
] Pon vi . So sanh véi
STT Cac chi tiéu chi yeu tinh ’ Thuc hién nam
_ 2024(%)

I XI MANG (Cty Me)
1 | Tong gia tri tai sén Dong | 246.158.682.109 98,12
2 | Ngubn von chi s& hitu Pong | 237.358.254.479 101,12
3 | San lugng san Xuat:

- Xi mang: Tén 124.167,75 86,28

- Bé tong M3 52.501,53
4 | Doanh thu thuan Pong | 188.074.987.106 127,66
5 | Loi nhuan trudc thué Pong 19.491.523.783 90,05
6 | Loi nhuan sau thué Pong 16.952.488.219
7 | NOp ngén sach Pong 2.539.035.564 106,62
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II | Cty XIMANG CT - HG (Cty con)

1 | Tong gia trj tai san DPong | 514.271.947.788 71,73

2 | Ngudn von chi s& hitu Pong | 428.179.667.332 102,27
3 | Doanh thu thuin Pong | 921.970.815.116 101,17
4 | Loi nhuan truéc thué Dong 22.006.406.032 40,21

5 | Loi nhuan sau thué DPong 20.316.373.889 40,52

b. Ké hoach san xuit kinh doanh niim 2026 :

STT Chi tiéu PVT KH 2025 Ghi chi
1 | San xuét Xi ming Tén 950.000
2 | S4n xu4t gach &ng khong nung Tr/Vién 6-8 triéu
3 | Béténg 104.500
4 | Téng doanh thu Tr.dong | 1.059.000

Loi nhudn trude thué: Tr.dong 60.000
5 |- Ximing Can Tho Tr.dong 15.000
- Xi mang Cén Tho — Hiu Giang Tr.ddng 45.000
6 | Nop NSNN Tr.dong 10.000
7 Thu nhap binh quan Tr.dong 10
8 Chia ¢ tirc toi thiéu %/nam 10

Pidu 2: Théng qua Bio cdo két qua hoat dong ciia HPQT, BKS nim 2025.

Piéu 3: Thong qua B4o cdo tai chinh nim 2025 da dwoc kiém toan béi Cong ty TNHH
Kiém toan va Tw van (A & C)
Pidu 4: Thong qua viéc PHPCP iy quyén HPQT lya chon don vi kiém toin nim 2026
Dai hoi thong qua viéc iy quyén cho HPQT lua chon cong ty kiém toan thuc hién
viéc kidm toan bao cdo tai chinh ndm 2026 va soat xét cic bao céo tai chinh quy (méu can
thiét theo yéu cdu ciia co quan qudn Iy Nha nuwdc.)
(Chi tiét theo To trinh s6 01/2026/TTr-DHBCD ngay 04 thang 06 ndm 2026)
iéui Thong qua phwong an phan phdi loi nhuén, chia ¢b tirc nam 2025 va ké hoach

chia ¢b tirc t6i thiéu nim 2026.
Dai hoi thong qua phuong an phan phéi loi nhuén, chia ¢d tirc nam 2025 va ké hoach

chia cb tirc tdi thiéu nim 2026.
- Chia cb tirc nam 2025: 20%.
21
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- K€ hoach chi ¢4 tirc nam 2026 t6i thidu: 10%
- Trich quy khen thuéng, phic lgi: 10% loi nhuin sau thué.
- Phan phdi lgi nhuan nam 2025: (Chi tiét theo To trinh sé 01/2026/TTr-PHPCD
ngay 04 thdang 06 nam 2026)
Piéu 6: Thong qua thu lao HPQT, BKS nim 2025 va dvw toan thu lao HPQT, BKS
nam 2026.
- Dai hoi théng qua mic thit lao cho HDQT, Ban kiém soat nam 2025: 0,5%/LNST. -
- Dai hdi thong qua du toan murc thu lao cho HPQT, Ban kiém soat nim 2026:
0,5%/LNST
Piéu 7: Thong qua thwe hién hé thong si 16 1.000 tin
Pai hdi thong qua thuc hién hé théng Si 16 1.000 tén.
Piéu 8: Thong qua viéc Chi tich HPQT lam nguoi dai dién phap luat Cong ty
Dai hdi thong qua Chu tich HDQT 1a ngudi dai dién phap luat Cong ty.
Diéu 9: Pidu khoan thi hanh

Nghi quyét nay dugc Pai hoi ¢d dong thudng nién nim 2026 cia Céng ty ¢d phin
Khoang san va Xi mang Cén Tho nhét tri thong qua toan van tai cudc hop va cé hiéu luc thi
hanh ké tir ngay ky.

Tht ca cb dong, Hoi déng Quan tri, Ban Kiém soét, Ban Téng Giam dbc, cac don vi
truc thudc, ca nhéan lién quan c6 trach nhiém thi hanh Nghi quyét nay va trién khai thuc hién
theo chirc ning hoat dong ctia minh phit hop véi quy dinh phép luét hién hanh va Diéu 18 t6
chirc va hoat dong ctia Cong ty C6 phan Khoéng san va Xi ming Can Tho.

TM. PAI HQI PONG CO PONG

Noi nhan:
Chi toa

- C6 dong Céng ty;

- Website Cong ty,

- HDQT, BKS, BDH;

- Lvu: Thu ky HDQT, VT.

THAI MINH THUYET
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