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Cong ty c¢b phan xay dung dién vnecol2 cong bd thong tin vé thoi gian hop Dai
hoi dong ¢6 dong thuong nién nam 2026 (Kém theo du thao tai liéu Pai héi dong co
dong thuong nién nam 2026 ).

Thong tin nay da dugc dang tai trén trang thong tin di¢n tr cia Cong ty ngay 10
thang 06 nam 2026. Truy cap tai Wesbsite: http//www.vnecol2.com.vn.

Chiing t0i cam doan cac thong tin cong bo trén day 1a ding sy that va hoan toan
chiu trach nhiém trudc Phap Luat vé ndi dung thong tin da cong bo.
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VNECO12

CO12 - HbQT Pong héingay 10 thang 06 nam 2026

- THONG BAO
QP PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Quy c6 dong Cong ty ¢6 phan xay dung dién VNECO12

Hoi ddng quan tri Cong ty ¢ phan xay dung dién VNECO12, tran trong kinh moi quy c6 dong
vé tham du cudc hop Dai héi déng co doéng thuong nién nam 2026.

1. Thoi gian hop: 08 gio 00 phat ngay 25 thang 06 nam 2026.

2. Pia diém: Hoi truong Cong ty - 155 Ly Thudng Kiét - Dong Héi - Quang Tri.

3. Thanh phéan tham du.

- Tat ca cac co dong so hitu co phiéu ciia Cong ty cd phan xdy dung dién VNECO12. Theo danh
sach chét ngay dang ky cudi cung 15/06/2026 cia Tong Cong ty luu ky va bu trir ching khoan Viét
Nam (VSDC).

4. Noi dung cudc hop

+ Béo cao két qua san xuat kinh doanh ndm 2025

+ K& hoach san xuét kinh doanh, dau tu nim 2026

+ Bao cdo hoat dong ctia Hoi déng quan tri, Ban kiém soat nam 2025.

+ Béo c4o tai chinh nam 2025 di kiém toan; Phuong an phéan phéi loi nhuan, chia c6 tirc nAm
2025; lua chon don vi kiém toan dé thuc hién soat xét bao céo tai chinh nim 2026; phuong an phat
hanh ting von diéu 1é Cong ty.

+ Céc vén dé khac thudc thim quyén ctia Dai hoi dong co dong

5. Tai li€u: Tai li¢u cudc hop dang tai trén Website: www.vnecol2.com.vn

6. Céc van dé khac.

+ Truong hop khong thé tham du hop PHPCD, Quy ¢6 dong c6 thé iy quyén cho ngudi khac
hodc 1y quyén cho thanh vién HDPQT, Trudng ban kiém soat va ca nhan c6 tén (c6 danh sach kém theo)
tham du bang vian ban. Nguoi nhan iy quyén khong duge iy quyén cho ngudi thi ba.

+ Quy ¢ dong hodc ngudi duge uy quyén khi tham dw hop PHDCD can mang theo Gidy moi;
CCCD/Hb chiéu/GCNDKDN (Bdn goc); Glay iy quyén theo mau c6 dong dau do cua Cong ty CPXD
dién VNECOI2 ¢ goc trén bén trai va gidy moi dinh kem (Trong truong hop uy quyén) dé 1am thi tuc
xac nhéan danh sach c6 dong du hop;

Pé thuan tién cho cong tac t6 chic, dé nghi qui co dong xac nhan tham dy hodc gui gidy uy
quyén tham dy vé van phong Cong ty 155 Ly Thuong Kiét, Pong Héi, Quang Tri, sé dién thoai
0945766357 trudc ngay 23 thang 06 nam 2026. (Gui vé Cong ty trudc 2 ngay trudc ngay t6 churc hop)

Thong bao nay thay cho thu moi, nhén duge thong bao ndy, kinh dé nghi qui ¢6 dong xac nhan
viéc tham du hodc oty quyén tham dy. Moi chi tiét xin lién hé s6 dién thoai di dong 0945766357 hoic
FAX 0232.3850554

Tran trong thong bao

TM. HQI PONG QUAN TRI CONG TY
CHU TICH
Noi nhan
- Céc co dong
- HPQT, Ban KS; BBH
- Luu HDQT



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc Ldap — Tw Do — Hanh Phuc

GIAY XAC NHAN/UY QUYEN THAM DU’
HQP DAI HOI PONG CO PONG THUONG NIEN 2026

Kinh gui: HPQT Cong ty cb phan xiy dung dién VNECO12

TEN CANNAN/ TO CIUIC. ..o e e et e e e e

La c6 dong Cong ty cd phan xay dung dién VNECO12

S6 dang Ky SO hitu: .....cocvveeeeeeenns NEAY CAP: e, Tal: e
P Ia Gt ettt — ettt et b bt it e ettt e abe st e teetaeraararaene see
SO QBN thOAT: 1. vvveveerieeeeeie sttt

Téng s6 ¢ phan so hitu tai danh sach tong ‘hop nguoi s6 hitu chimg khoan cua Trung tam luu

ky chimg khodn Viét Nam la: ................. C6 phan
Xéac nhan:
[ ] ang ky tham du hop Pai hoi dong ¢b dong thuong nién 2026,
Khong tham dy va ty quyén cho Ong/ba: ........ooovveeeeeieeeeeeeeeeeeeeeeae
S6 CCCD/GPKD: .........ccccuee. Cap ngay: ....ccoveeennnnn. Tal: v
D 3PN e] o) PPN
SO GBI TNOGT: vttt e e et e et e e se e eeeeeeseeaeeeeees

Dugc quyén thay thé t6i/chiing toi tham du va biéu quyét tat ca cic van dé tai cudc hop
bai hdi dong co dong thuong nién nam 2026. Toi/chung t0i hoan toan chiu trach nhiém vé viée
ly quyén ndy va cam két thuc hién dung quy dinh tai Diéu 1é Cong ty c6 phan xay dung dién
VNECOI12 va quy dinh hi¢n hanh ctia Phép luat./.

NGUOI PUQC UY QUYEN NGUOI THAM DU/UY QUYEN
(Ky, ghi r6 ho tén) (Ky, ghi r6 ho tén)

Ghi chu: Dé cudc hop Pai hoi dong c6 dong thudong nién nam 2026‘tié'n hanh theo quy
dinh, Quy C6 dong khong tham dy va chua c6 nguoi dai dién, c6 thé uy quyén cho:
1. Ong: Nguyén Tinh - Chu tich Hoi ddng quan tri;
2. Ong: Truong Xuén Phiic - Thanh vién Hoi dong quan tri;
3. Ong: V& Quang - Thanh vién Hoi dong quén tri.
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jah/hop: 08 h00’ ngay 25 thang 06 nam 2026.
1a HHe /v Hoi :[ru:(‘rng C(A)ngAty co ph‘ﬁn Xﬁ}i dung’(‘iién YNEC?IZ .
Piaiy?’155 Ly Thuong Kiét — Phuong Dong Ho1 — Tinh Quang Tri

sach chdt ngay dang ky cudi cung ctia Tong cong ty Luu ky va bu trir Chimg khoan Viét
Nam (VSDC)
I/ KHAI MAC CUOC HQP: (Ban to chirc)

phan tham gia: Tét ca cac cd doéng so hitu cd phiéu cua Cong ty, theo danh

+ Bao céo s6 luong cd dong va tong sd c6 phan co quyén biéu quyét tham du hop

Pai hoi dong cb dong thudng nién nam 2026.

+ Thong qua Quy dinh vé viéc kiém tra tu cach cd dong tai cudc hop Pai hoi déng )

dong thuong nién nam 2026
+ Gidi thiéu chu toa diéu hanh cudc hop.
II/ NOI DUNG CUOC HQP: (Chu tga cudc hgp)
1/ Thong qua chwong trinh hop Dai hoi dong c6 dong thuong nién 2026.
+ Chi dinh Thu ky cudc hop
+ Thong qua thanh phan Ban kiém phiéu (dy y kién biéu quyér).

2/ Bao cao té)ng két hoat dong SXKD nam 2025, ké hoach san xuét kinh doanh nam

2026 va dinh huéng phat trién Cong ty trong nhitng nam tiép theo.

3/ Bao céo hoat dong cua Hoi dong quan tri vé cong tdc quan ly kinh doanh nam 2025,

ké hoach san xuit kinh doanh nam 2026.
4/ Béo c4o tai chinh ctia Cong ty ndm 2025 da duoc kiém toan.
5/ Bao cdo phuong an trich 1ap va phan phdi cac quy, thong qua mirc ¢d tirc nam 2025 dé
tra cho cac cd dong.
6/ Bao c4o cua Ban kiém soat vé quan 1y Cong ty cia HDQT va BBH Cong ty.

7/ T¢ trinh viéc chon cong ty kiém toan dé thuc hién viéc ki€m toan bio cédo tai chinh

nam 2026 cua Cong ty.

8/ T trinh vé murc thu lao tra cho cac thanh vién HPQT, Ban kiém soat va Thu ky cia

Hoi déng quan tr1 ) .
9/ T6 trinh vé phuong an phat hanh tang von di€u 1¢ Cong ty

10/ Thong qua mdt so ndi dung cong viéc khac thugc tham quyén cua Pai hoi déng )

dong nam 2026.
11/ Thao ludn, biéu quyét théng qua cac ndi dung tai cudc hop.
12/ Thong qua du thao Nghi quyét Pai hoi ddng c6 dong nam 2026.
I/ BE MAC CUQC HOP:
+ Chu toa diéu hanh bé mac cudc hop.

TM. HQI PONG QUAN TRI
CHU TICH
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CHUONG I
QUY DINH CHUNG

Quy qhe nay duogc st dung cho viéc td chirc hop Dai hoi déng cd dong nam 2026
(goi tat 1a cude hop) cua Cong ty CP XD dién VNECO12 (E12).

Piéu 2: Quy ché nay 1a quy dinh cu thé quyén va nghia vu cta cac bén khi tham gia cudc
hop, dicu ki€n, thé thirc tién hanh cudc hop.

Piéu 3: C6 dong va cic bén tham gia c6 trach nhiém thuc hién theo cac quy dinh tai Quy
ché nay.

CHUONG 11
QUYEN VA NGHIA VU KHI THAM GIA CUQC HQP
Piéu 4: Quyén va nghia vy ciia C6 dong tham duyr

4.1.Co dong phd thong co quyén tham du, thao luan va biéu quyet tat ca cac van dé
thudc tham quyén cta Dai hoi dong cd dong (“DHDBCD”). MBoi ¢6 phan phd thong
tuong tng véi 01 phiéu biéu quyét. Trudng hop cb dong vi 1y do riéng khong dén du
hop thi ¢c6 thé uy quyén bang vin ban (theo mau quy dinh) cho ngudi dai dién thay
mit minh tham du va biéu quyét tai cudc hop.

4.2 Ban t6 chuc cudc hop ciia E12 thong béo cong khai chuong trinh cude hop, cac bao
c40 va td trinh tai cudc hop. Nhitng ¥ kién cta c6 dong/dai dién c6 dong tai cudc
hop s& dugc thao luan cong khai.

4.3.Co dong hoic nguoi dugc uy quyén dén du cudc hop can mang theo cac gidy to
sau: CCCD/HO chiéu; Gidy uy quyén (truong h0'p duoc uy quyén). Sau khi Xuét
trinh cac gidy to trén cho Ban kiém tra tu cach c6 dong, co dong/dai dién ¢ dong
den du cudc hop s€ dugc nhan Phiéu biéu quyet (trong Phiéu biéu quyet c6 ghi ma
co dong va so co phan c6 quyén biéu quyét cua co dong do). Quyen biéu quyet cua
cd dong/dai dién c6 dong twong tng vdi ty 1& s6 cb phan c6 quyen biéu quyét ma
nguoi do so hiru hodc dai dién theo dang ky tham duy trén tong s6 co phan c6 quyén
biéu quyét cua tit ca cac c6 dong tham du tai cudc hop.

4.4 .Co dong/dai dién c6 dong tham du cude hop sau khi nghe cac bao cdo va td trinh
dugc néu trong chuwong trinh hop s& cing thao luan va thong qua timg phan bang
biéu quyét.

4.5 .Co dong/dai dién co dong dén tham du cudc hop sau khi cudc hop da khai mac phai
thyc hién céac thu tuc dang ky tham du hop véi Ban td chure va sau do co quyén tham
gia va biéu quyét ngay sau khi ding k¥, nhung Chu toa khong c6 trach nhiém dimg
cudc hop dé cho cb dong/dai dién ) dong d6 dang ky va hi€u luc cua cac dot biéu
quyét da tién hanh khong bi anh hudng.

4.6.Co dong/dai dién cd dong dén du cudc hop phai tuan thu cac quy dinh tai Quy ché
nay, nghiém tic chap hanh ndi quy tai cudc hop, ton trong két qua lam viéc clia cudce
hop.

4.7 .Moi chi phi an 6, di lai va cac chi phi khac do ) dong tu chi tra.

DPiéu 5: Quyén va nghia vu ctia Ban t6 chirc va Ban kiém tra tu cach c6 dong.

- Ban t6 chiic va Ban kiém tra tu cach c6 dong do Hoi dong quan tri dé cu.



- Ban t6 chuic don tiép, phat tai liéu phiéu biéu quyét va bd tri chd
ngoi cho c6 dong/dai dién c6 dong dén dyu cudc hop.

- Ban kiém tra tu cach ¢ dong nhan giéy tor co dong dén du cudc hop, ddi chiéu véi
danh sach c¢6 dong c6 quyén du hop da dugc chot ngay 15/06/2026. Bao cédo trude
cudc hop vé két qua kiém tra tu cach c6 dong tham dy.

Piéu 6: Quyén va nghia vu ctia Cha toa va Thu ky Cudc hop.

6.1 .Chu tich Hoi déng quan tri 1a Chu toa. Chu toa diéu khién cudc hop theo chuong
trinh d3 dugc DPHPCP thong qua; Tién hanh cac cong viée can thiét dé diéu khién
cudc hop mdt cach hop 1€ theo quy dinh cia luat Doanh nghi€p va cé trat tu; Giai
quyét cac van dé phat sinh trong thoi gian cudc hop tién hanh,

6.2 . Thu ky cudc hop do Chu toa chi dinh. Thu ky cudc hop thuc hién cac cong viéc trg
gitip theo phan cong ctia Chu toa, gdm:

- Ghi chép déy du, trung thyc, chinh xac céc ndi dung cia cudc hop, tiép nhan cac
phiéu gop ¥ kién cua co dong/dai dién cd dong.

- Cong bd dy thao Bién ban va Nghi quyét Dai hoi dong co dong.

Piéu 7: Quyén va nghia vu ctia Ban kiém phiéu.
Chu toa giéi thiéu Ban kiém phiéu va théng qua cudc hop bang biéu quyét.

Ban klem phiéu c6 nhiém vu giam sat, ghi nhén két qua biéu quyet cta ¢b dong/dai
dién co dong tham du cudc hop, phé bién, huéng dan nguyén tic biéu quyét, Téng
hop s6 ¢d phan biéu quyét theo ting ndi dung, 1ap bién ban kiém phiéu va thong bao
két qua kiém phiéu.

CHUONG III
TIEN HANH CUQC HOP PAI HOI PONG CO PONG
Piéu 8: Piéu kién tién hanh cudc hop

8.1.Cudc hop duogc tiqé'n hanh khi c6 s6 ¢d dong du hop dai dién it nhat 51% ‘téng s6 5:6
phi€u c6 quyén bi€u quyet theo danh sach da chot (quy dinh tai khoan 1 diéu 19 Diéu
1¢ t0 chuc va hoat dong ctuia E12).

8.2.Truong hop khong co du s6 luong dai dién can thiét trong vong (30) ba muoi phut
ké tir thoi diém an dinh khai mac cudc hop, thi cudc hop phai duoc triéu tap lai trong
vong ba muoi (30) ngay ké tr ngay dy dinh t6 chirc hop PHDCD lan thir nhat.

Cudc hop DPHDCD tri¢u tép lai chi dugc tién hanh khi c6 thanh vién tham dy 1a cac
cd dong va nhung dal dién dugc uy quyén dy hop dai dién cho it nht 33% c6 phan
c6 quyén biéu quyét.

- Dai hoi dong cd dong s& lan luot nghe cac Bdo cao va To trinh theo chuong trinh
cua cudc hop va tlen hanh thao luan, biéu quyet thong qua cac bao cao va to trinh.

- C6 dong/dai dién cb dong thyc hién viée biéu quyét dé tan thanh, khéng tan thanh
hoac khong co y’klenﬂve mot van dé phai duoc thong qua tai cudc hop bang cach
danh dau vao phicu biéu quyét.

Piéu 9: Cach thirc phat biéu ¥ kién tai cudc hop
9.1.C§ dong/dai dién cb dong tham dy cudc hop muén phat biéu y kién phai duoc su
chap thuan cua Chu toa. Co dong phat bi€u ngan gon va tap trung vao dung nhiing
noi dung trong tim can trao (101 phu hop vo1 ndi dung chuong trinh cua cude hop da

dugc thong qua. Chu toa s& sap x&p cho ¢ dong phat bicu theo thir ty dang ky, dong
thoi giai dap cac thic mic ctia c6 dong.
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9.2.C6 dong/dai dién c6 dong tham dy cude hop co the giri phiéu gop y kién vé Chu toa.

Phiéu gop v kién cé gia tri nhu bai phat biéu truc tiép tai cudc hop.

9.3.Moi Pai biéu, cd dong co quyen thao luan vé céc van dé thudc ndi dung chuong

trinh cta cude hop.

Piéu 10: Nhitng nguyén tic vé biéu quyét thong qua cac van d tai cudc hop

Cb dong s& biéu thong qua cac van dé tai cudc hop bang thé biéu quyét va phiéu biéu

quyeét.

10.1.The biéu quyet Céc cb dong dugc Ban td chue phat the bleu quyet Trén thé biéu

quyet thé hién cb ph1eu so hiru/dai dién co quyén biéu quyét ciia c6 dong. Thé biéu
quyét duoc st dung 1ay ¥ kién biéu quyét voi cac ndi dung sau:

Thong qua nhén sy, Ban kiém phiéu.

Thong qua chwong trinh, Quy ché lam viéc tai cudc hop, Quy ché bau ctr thanh vién
HDQT doc 1ap, Bién ban va nghi quyét cua cudc hop.

Céc van d& khac theo quyét dinh ciia Chu tich.
Luu y:

+  Dei véi vin dé biéu quyét bang Thé biéu quyét, cé déng gio cao Thé biéu quyét
khi dwoc Chu tog hoi.
+  Theo sy dleu hanh ciia Chii tog, khi cdc ¢6 dong tan thanh sé gio thé biéu quyet

lén truor, tlep theo d6 khi Chii tog néu cdc ndi dung tan thanh, khéng cé y kién thi
cdc ¢6 dong lan luot gio cao thé phia trude.

10.2.Phiéu biéu quyét:

a. Cac co dong dugc Ban t6 chirc phat phleu biéu quyet Trén phiéu biéu quyet the
hién ¢6 phiéu so hiru/dai dién c0 quyén biéu quyét ctia co dong. Phiéu biéu quyét
duoc str dung ldy ¥ kién biéu quyét véi cac ndi dung sau:

Bio céo két qua hoat dong SXKD Cong ty nim 2025 va ké hoach nim 2026.
B4o c4o Tai chinh nam 2025 da dugc kiém toan va phan phdi lgi nhuan nam 2025.
B4o céo ciia Hoi dong quan tri nim 2025 vé quan tri két qua hoat dong cua HDQT.

Béo cdo ctia Ban kiém soat nam 2025 vé kiém tra, giam sat hoat dong Cong ty, danh
gia két qua hoat dong cia Ban kiém soat.

T& trinh Iya chon don vi kiém toan Bao cdo tai chinh nim 2026 cta Cong ty.

T trinh vé phu cdp cta Thanh vién HPQT, Ban kiém soat va Thu ky Cong ty nim
2026.

- T trinh vé viéc tang von diéu 1€ cua Cong ty

Céc van dé khac (néu cd) thudc thaim quyén ctia Pai hoi dong c6 dong.

b. Phiéu biéu quyét khong hop 1&: Cac phiéu biéu quyét duge coi khong hop 18 trong
cac truong hop sau:

Phiéu khéng theo mau quy dinh, khong do Cong ty phat ra, khong c¢6 ddu ciia Cong

ty.

Phiéu bi rach roi khéng nguyén ven.

Phiéu bi x04, stra chita, ghi thém hodc ghi tén khong dung.
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- Khong c6 chir ky, ghi rd ho tén cia c6 dong hodc dai dién theo uy quyén cua cd
dong.

- Phiéu ghi thém thong tin khac, thém ky hiéu.
c¢. Thu phiéu va kiém phiéu:

- Ban kiém phiéu phai tién hanh thu phiéu biéu quyét sau khi Pai hoi dong co dong
bi€u quyé€t va tién hanh kiém phicu

- Ban kiém Phiéu chju trach nhiém chinh xac va minh bach cta cong tac kiém phiéu va
két qua kiém phiéu.
d. Cong bd két qua kiém phiéu va khiéu nai vé két qua kiém phiéu:

- Trudng ban kiém phiéu cong bd két qua kiém phiéu trude Pai hoi.

- Moi khiéu nai vé két qua kiém phiéu dugc Chu toa xem xét va thuc hién ngay trong
cudc hop.

Piéu 11: Thong qua Quyét dinh cua cudc hop PHDCD

Quyet dinh cia PHDCD vé cac van Ve trong cudc hop dugc thong qua khi dat dugce ty
1& biéu quyét tir 51% trd trén trong tong s6 c¢d phiéu co quyén biéu quyét cua cac cd
dong du hop tan thanh .

Piéu 12: Nghi quyét va bién ban cudc hop PHPCD

Tat ca cac noi dung tai cudc hop phai dugc thu ky cudc hop ghi vao bién ban cude hop.
Nghi quyét va Bién ban cudc hop duoc doc va biéu quyét thong qua trude khi bé mac
va dugc luu gitr tai Cong ty.

CHUONG IV: PIEU KHOAN THI HANH
Diéu 13: Hiéu e ciia quy ché

Quy ché nay gém 4 Chuong 13 Piéu, duoc thong qua va co6 hiéu lyc tai cudoc hop
DHDCD thuong nién ndm 2026 ctia Cong ty CP XD dién VNECO12.

TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN TINH
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BAO CAO
AT PONG CUA HQI PONG QUAN TRI NAM 2025

Hoi dong quan tri Cong ty CP xay dung dién VNECOI12 bao céo hoat dong ciia
HDQT nam 2025 va chuong trinh cong tdc ndm 2026 nhu sau:
I/ Bao cao hoat dong ciia HPQT nam 2025.
1. Két qua hoat dong SXKD nédm 2025:

DVT: Tr déng
R Ké hoach nim Thue hién Ty 1é TH/
TT Chi tiéu
2025 nim 2025 KH2025
1 | Véndiéulé 24.000 12.000
2 Doanh thu 60.000 23.757
3 | Loi nhuan sau thué 2.500 (7.414)
5 | Cotac (%) 0 0

2. Cac hoat dong chinh cua HDQOT nam 2025:
HPQT d3 t6 chitc hop DPHDCPD thuong nién nim 2025 vao thang 06/2025
Trong ndm 2025, HDQT Céng ty di t6 chitc cac cude hop theo quy dinh diéu 18
va da ban hanh cac nghi quyét/bién ban cudc hop vé trién khai nhiém vu SXKD nim
2025 va cac van dé khac thudc tham quyeén...
2.1. Véco cdu té chirc cia HPOT:
HDPQT Cong ty nhiém ky 2022 - 2027 duoc bau lai tai DPHCD thuong nién nim
2022 ¢6 03 thanh vién, trong d6 dai dién phan von ctua Tong cong ty tai VNECO12 c¢6
02 thanh vién, 01 thanh vién con lai 1a Giam ddc cia VNECO12.
2.2.  Cong tac chi dao hoat dong SXKD
Trén co s nghi quyét DHDCD dé ra, HDBQT da tich cuc, chu dong dé ra céc chu
truong, giai phap trong cong tac quan 1y, chi dao diéu hanh cu thé la:
D3 wu tién tap trung ngudn luc dé thi cong cc cong trinh thi cong d& dang.



Cong tac thi cong va nghiém thu thanh quyét toan cong trinh di dugc HPQT quan
tam chi dao thudng xuyén theo nguyén tic lam dén dau nghiém thu 1én phiéu gia thanh
toan dén do.

Pay manh cong tac thi trudng, nang cao ning lyc ddu thau tim kiém viéc lam,
cing cb luc luong cong nhan xay lap da manh nham dap Gng yéu ciu nhiém vu trong
tinh hinh maoi.

Trong SXCN, HPQT da chi dao Ban diéu hanh chu dong trién khai thuc hién theo
chtrc nang nhi€ém vu ctia minh, tiép tuc déy manh vi¢c mé rong va phat trién thi truong
tiéu thu san phém, cO chinh sach ban hang linh hoat theo bién dong cua thi truong va
timg d6i twong khach hang, vi vay da gop phan quan trong vao két qua SXKD chung
cua Cong ty trong nam qua.

2.3 Téng két cdc cudc hop HDOT nim 2025.

Hoat dong cua HDPQT theo ding chic nang, nhi€ém vy, ban hanh ciac Nghi
quyét/Quyét dinh theo ding thim quyén, tudn thi quy dinh cta diéu 1& cong ty, Nghi
quyét cia PHPCP va quy dinh cua Phap luat.

Cac cudoc HPQT thudng ky theo quy dinh, thue hién nghiém tac cac nguyén tic
quan tri Cong ty. Noi dung cac cudc hop chu yéu tip trung vao cong tac quan ly, diéu
hanh, céc tac tai chinh, cac giai phép tiét kiém chi phi nham nang cao hiéu qua SXKD.
Cac Nghi quyét, quyét dinh cia HPQT déu duoc thao luan k§ voi su nhét tri 100% cua
Thanh vién HDQT tham du hop.

2.4 Téng s6 tién thit lao cia HPOT ndm 2025

- Thu lao cua cac thanh vién HPQT: 0 ddong

2.5. Panh gid vé hoat dong ciia HPOT nim 20235.

Ngay tir ddu nam, HDQT d3 nhan thiy rat nhiéu kho khan, thach thtc dit ra cho
viéc trién khai nhiém vu ké hoach nam 2025, nhu cong tac d4u thau tim kiém viéc lam sé
kho khan hon, ngué)n luc tai chinh ctia Cong ty rat han hep, gia ca vat tu nguyén vat li¢u
tang cao dot bién, 14i suat vay von ngan hang & mic cao, do vy dé dam dat cac myc tiéu
dé ra la rat thach thuc. Vi vay HPQT d bam sat myc tiéu ma DPHDCP dé ra dé tap trung
chi dao Giam d6c va BDH Cong ty theo thAm quyén cta minh dé ra cac giai phap tich
cuc, quyét liét, véi tinh than vudng ¢ dau g& & d6, giai phap phai phu hop voi thuc tién
theo timg thoi diém, nham dam bao loi ich cua Cong ty, cia C6 dong va quyén loi cua
nguoi lao dong.

BPdnh gid vé két qua hoat dong SXKD ndm 2025: Tat ca chi tiéu quan trong khong
dat ké hoach dé ra, nhu Doanh thu dat thép, loi nhuan Am do mdt sd nguyén nhan sau:

Nam 2025 Cong ty d6i mat voi rat nhiéu kho khin, trong d6 nguyén nhan chi yéu
1a do kho khan vé tai chinh nén Cong ty khong c6 ngudn luc dé trién khai thi cong cac
cong trinh.



Viéc thi cong kéo dai do thiéu ngudn luc tai chinh cling nhu vudéng méac vé cong
tac dén bu, GPMB, gid ca vat tu nguyén vat liéu tang dot bién da 1am anh huong dén
doanh thu va hi€éu qua SXKD, lam tang chi phi quan 1y, chi phi nhan cong do chod viéc,
doi viéc, lam cham qua trinh thu hdi vn va day ciing chinh 13 nguyén nhan lam mat can
d6i dong tién, ting chi phi tai chinh.

No phai thu tai Tong Cong ty rat 16n, duy tri thuong xuyén khoang hon 20 ty
ddng, do d6 di 1am cho no vay ctua Céng ty tai ngan hang VietinBank QB & mirc
cao(duy tri thudng xuyén trén 41 ty dong), day ciing 1a nguyén nhan chu yéu lam ting
chi phi tai chinh(l3i vay nam 2025 1a 2,779 ty dong). Tl nhiing nguyén nhan trén dan
dén hoat dong SXKD ctia Cong ty nim 2025 khong dat ké hoach dé ra.

I1. Ké hoach hoat dong ciia HPQT niim 2026.

HDQT nhan dinh ndm 2026 tiép tuc s& co rat nhiéu kho khin thach thire, ¢ thé
anh hudng dén hoat dong lién tuc ciia Cong ty néu khong cé nhiing giai phap dot pha,
kip thoi. Hién nay ngan hang dimg cho vay do hét han mirc va dang co cau lai no.

Linh vuc x4y ldp: Hién nay luc lugng lao dong k¥ thuét va cong nhan xay lap nghi
viéc nhiéu do viéc lam thiéu thudng xuyén va thu nhap giam sut, hoat dong xay lip bi
tam ngimg dai ngay do thiéu ngudn lyc tai chinh dé thuc hién..

SXCN dung trudce sy canh tranh gay git, may moc thiét bi va nha xuong tai Phan
xuong da dén luc can cai tao thay thé méi, do vy cé nguy co giam thi phan néu khong
c6 giai phap linh hoat, kip thoi va dong bo.

HDQT di xay dung ké hoach SXKD nidm 2026 va thong nhit trinh PHPCD véi
cac chi tiéu chu yéu sau:

Doanh thu: 20 ty dong

Loi nhudn sau thué: 0 déng

Co tirc: 0 %

Pé thue hién cac chi tiéu da dit ra, HDQT dé ra mdt sé giai phap dé té chirc
thue hién nhw sau:

Tiép tuc nang cao ning luc quan tri, d6i mai trong cong tac chi dao diéu hanh, huy
dong va t6i wu hoa cac nguén lyc tai chinh dé dam bao phuc vu SXKD dugc thong subt.

Tich cuc thu hoi cong no tai Tong Cong ty va cac ddi tac khac.

C6 bién phap, giai phap kip thoi nham khic phuc tinh trang thua 16 nim 2025, tao da
cho cac nam tiép theo.

B6 sung, stra doi cac quy dinh, quy ché quan 1y Cong ty ,cac dinh muc kinh té k¥
thuat va cac van ban quan Iy khac nhim nang cao hiéu qua quan 1y.

Tiép tuc dau thau tim kiém viéc 1am méi nhim tao viéc lam lam trong nam va chuyén
tiép nam sau.

Tim kiém ddi tac dé hop tac dau tu nang cip, cai tao Phan xudng bé tong, ddy manh
cong tic mo rong va phat trién thi truong véi cac giai phap thich hop, dong bo, nang cao



chat luong san pham, giam chi phi san xuat nang cao ning suat lao dong, co gia thanh
san xuit phu hop.
Tiép tuc thyuc hién céac thu tuc phap 1y dé ting von diéu 16 ctia Cong ty tir 12 ty dong
1én 24 ty dong theo Nghi quyét cia DPHPCD da dé ra.
Trén day 1a bao cao hoat dong cia HDQT nam 2025; ké hoach hoat dong nam 2026
Kinh trinh dai hi dong cé dong xem xét thong qua./.

T/M HQI PONG QUAN TRI
Chu tich

Nguyén Tinh
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BAO CAO
Két qua thue hién ké hoach SXKD nim 2025
K¢ hoach SXKD niim 2026

’ PHAN THU NHAT
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2025
I.Panh gia tinh hinh

Nam 2025 hoat dong SXKD cua Cong ty gap rat nhiéu kho khan, dic biét 13 van
dé vé tai chinh, hoat dong xay lap bi gidn doan va ngimg thi cong do thiéu nguén vén
nhu cong trinh 110kV Duy Xuyén - Tam Thang; Cong trinh 110kV Pong Héi - Lé
Thuy.

Dic biét do Tong cong ty gip rat nhiéu kho khan vé tai chinh nén khong thé thanh
toan cong no cho Pon vi, do vay ap luc tra ng vay va lai vay la rat 16m.

Gi4é ca vat tu nguyén vat li¢u dau vao bién dong tang manh, khé luong da lam tang
chi phi san xuét, anh hudng rat 16n dén hiéu qua SXKD. Tir nhitng khé khin néu trén
dan dén cac chi tiéu khong dat ké hoach dé ra va ciing 1a nguyén nhan c6 thé anh hudng
dén kha niang hoat dong lién tuc ctiia Cong ty.

IL.Két qud thwe hién nim 2025 nhw sau

R K¢ hoach nim Thuye hién Ty 1é TH/
TT Chi tiéu
2025 nim 2025 KH2024
1 | Von diéulé 24.000 12.000
2 Doanh thu 60.000 23.757
3 | Loi nhuan sau thué 2.500 (7.414)
5 | Cotac (%) 0 0 0

Nguyén nhan cic chi tiéu dat thap, loi nhuan 4m

Nhu d3 danh gia tinh hinh néu & phan trén, nim 2025 Cong ty doi mit véi rat
nhiéu kho khan vé tai chinh, trong d6 chu yéu 1a do cong no phai thu tai Tong Cong ty
rat 1on, duy tri thudng xuyén khoang hon 20 ty dong, do d6 da lam cho no vay cua Cong
ty tai ngan hang VietinBank & mirc cao(duy tri thuong xuyén trén 41 ty dong),lam ting
chi phi tai chinh(13i vay nam 2025 1a 2,779 ty dong), ddy ciing 1a ngyén nhan 1am mat
can ddi dong tién.



Céc cong trinh thi cong bi dinh tré do thiéu von, vudng mit bang, gia ca vat tu
nguyén vat liéu tang cao, dot bién nén chi phi thi cong cao hon gid hop dong dan dén
cang thi cong cang 16.

Mot 56 gidi phdp khdc phuc tinh trang thua 16 liiy ké, som dwa Céng ty hoat dong
SXKD co lai

- Xay dung ké hoach SXKD va t6 chirc thuc hién sat ding véi thuc té theo tung
thang, tmg quy, trong d6 phai 1ap chi tiéu doanh thu, lgi nhuan cu thé cho timg quy dé
khac phuc duoc tinh trang 15 lity ké, tién téi SXKD c6 1di mot cach bén viing.

-Tich cuc lam viéc véi Cong ty me va cac d6i tac dé thu hoi cong no, khong dé
phat sinh thém ng mai.

- Co céc giai phap toi uu trong quan 1y chi phi, tiét kiém tdi da chi phi, st dung
vbn vay hiéu qua, ding muc dich.

- Tich cuc dau thau tim kiém viéc 1am c6 chon loc nham ting doanh thu xay lap

- Cong tac nghiém thu khdi lugng phai thuc hién nhanh chéng theo nguyén tac thi
cong dén dau, nghiém thu thanh toan dén d6 nhdm ting nhanh vong quay vén, rat ngan
thot gian thi cong.

- C6 ké hoach, 16 trinh cu thé dé ting von diéu 1é tir 12 ty dong 1én 24 ty ddng nham
b sung thém von phuc vu SXKD dap tmg nhu cau phat trién trong giai doan méi, nang
cao nang lyc cua Cong ty.

- Trong SXCN: Piy manh cong tic md rong va phat trién thi trudng véi cac giai
phap thich hop, déng bo, thay doi cach tiép can trong linh nay theo huéng nang cao tinh
canh tranh, m¢ rong dia ban, cé chinh sach ban hang linh hoat theo tirng ddi tugng khach
hang...

PHAN THU HAI
KE HOACH SXKD NAM 2026
Trén co so két qua thuc hién nim 2025 va nhimg danh gia, nhan dinh vé bbi canh
tinh hinh nam 2026, Cong ty xay dung ké hoach SXKD niam 2026 cy thé nhu sau:

Cic chi tiéu chi yéu nim 2026

Thuwc hién Ké hoach

TT Chi tiéu ) ’ ’ Ghi chu
nam 2025 nam 2026

1 Vén diéu 16 12.000 24.000

2 Doanh thu 23.787 20.000

3 Loi nhuén sau thué (7.414) 0

5 | Co tuc (%) 0 0




4.Cac giai phap thuc hién

Tiép tuc hoan thién, stra doi, bd sung va td chirc thuc hién c6 hiéu qua cac quy dinh,
quy ché, cac dinh mire kinh té k¥ thuat va cac van ban quan Iy khac nhdm ning cao hiéu
qua, hi¢u lyc quan ly.

Tich cuc du thau tim kiém viéc lam, tao 1ap cac mbi quan h¢ ddi tac voi cac Chu
dau tu.

C6 ké hoach, 10 trinh cu thé dé ting von diéu 1¢ tir 12 ty dong 1én 24 ty dong nham bd
sung thém von phuc vu SXKD dap (mg nhu ciu phat trién trong giai doan méi, nang cao
nang luc cua Cong ty.

Tang cuong thu hdi cong no tai Tong cong ty va doi tac khac.

Tiép tuc kién toan to chuc bod may, nhét 14 can b Lanh dao, quan ly c6 du nang luc,
phém chit dé thyuc hién chire nang, nhi€ém vy dugc giao & muc cao hon, dap ung yéu
cau nhiém vu trong tinh hinh méi

Nghién ctru doi méi co ché tién luong theo hudéng gan két qua lao dong véi tién
lvong va thu nhéap.

C6 giai phap thich hop dé tuyén dung bo sung, duy tri 02 t6 Xay lap dién.

C6 co ché cy thé vé tién lvong va thu nhéap cho luc luong lao dong. dam béao viéc
1am 6n dinh tranh tinh trang khong c6 viéc hodc cho viée dai ngay.

Tap trung thio g& nhimg kho khin vudng mac vé tai chinh dé day nhanh tién do thi
cong va hoan thanh céc cong trinh.

*Vé cong tic SXCN:

Pay manh cong tic mo rong va phat trién thi trudng voi cac giai phap thich hop,
ddéng bo, md rong dia ban, co chinh sach ban hang linh hoat theo timg ddi twong khach
hang.

Bang moi bién phap tich cuc dé ning cao chat luong san pham, giam chi phi san
xuét nang cao ning suit lao dong, c6 gia thanh san xuit phu hop nhim diy manh ning
luc san xuat cia Cong ty.

Nghién ciru vé su can thiét dé dau tu hién dai hoa mot sd khau trong quy trinh san
xuét ciia Phan xuwéng nham ning cao nang luc san xut, giam chi phi vé lao dong.

* Cong tdc tai chinh - ké todn
Co glal phap kip thdi nham khoi théng ngudn von, ning cao hiéu qua st dung
nguon von, cat giam va tiét kiém toi da cac chi ph1 khong hop ly, tang nhanh vong quay
vbn, dam bao klp thoi phuc vu SXKD, tao mdi quan hé tét véi cac to chirc tin dung
nham tlep can ngudn vén mot cach thuan loi va vu dii nhat.

Kiém tra, hudng dan cac bd phan thyc hién ddy du, nghiém tic cac quy ché quan 1y
tai chinh, quan 1y cong ng, khic phuc ngay tinh trang no tam mg kéo dai cua céc c4
nhan.



Phdi hop véi Phong kinh doanh c6 giai phap cu thé, quyét liét dé nhanh chong thu
hoi cong no phai thu, phan loai ng, dac biét 1a cong ng co tudi no cao, kho doi.

Ra soat, phan loai cac san phim t6n kho nhim danh gia lai chat lugng va gia tri
hang t6n kho va t6 chtc ban thanh 1y hang ton kho kém pham chat.

c. Ve cong tac ky thudt - Vit tw - Dy todn:

Tiép tuc cing cb luc luong can bo ki thuat hop 1y nham dap ung yéu ciu cong
viéc trong giai doan téi.

Cong tac quan ly k¥ thuat, vat tu, nghiém thu, thanh todn khéi luong phai thuc
hi€n mdt cach linh hoat, kip thoi, theo nguyén tac thuc hién dén dau, nghi¢m thu thanh
toan dén d6 nham nang cao hiéu qua sir dung von.

Nghién ctru x4y dung cac tai liéu lién quan dén quy trinh quy pham ky thuat dé
huéng dan k¥ thuat, cong tac an toan lao dong trong thi cong.

Chu trong cong tac an toan lao dong trong thi cong, tuyét di chap hanh bién phap
an toan trong lao dong san xuat.

Trén day la bao céo két qua hoat dong SXKD nam 2025; ké hoach SXKD niam 2026
Kinh trinh Pai hdi dong c6 dong thuwong nién nam 2026 xem xét thong qua.

GIAM POC CONG TY

Trwong Xuan Phic



CONGTY COPHAN CONG HOA XA HOICHUNGHIA VIET NAM

XAY DUNG DIEN VNECO12 Die lip - Tydo- Hanh phite
BANKIEM SOAT Quang Binh, ngay 08 thang 06 nam 2026

BAO CAO CUA BAN KIEM SOAT TAI DAI HQI CO DONG
THUONG NIEN NAM 2026

Kinh givi: Dai Hi dong cé dong
Cong ty CP xdy dung di¢gn VNECO12
Can ctr Ludt Doanh nghi¢p hién hanh ctia nude Cong hoa Xa hgi Chi nghia Viét
Nam;
Can cir Dicu I¢ t6 chirc va hoat dgng cita Cong ty ¢ phz"m xdy dung di¢n VNECO
12;
Ciin c(r Quy ché t6 chirc va hoat dong cta Ban Kiém soat Cong ty cd phin xay
dyng dién VNECO 12;
~ Céin cr vio Bdo cdo tai chinh nim 2025 da duge kiém toan boi Cong ty TNHH
Kiém todn va dinh gia Quoc Te.
) Qua cong tic kiém tra hoat dong (i;li don vi, Ban kiém sodt bdo cdo Dai hji déng
¢6 dong hop thudng nién nam 2026 mot so ndi dung chinh nhur sau:
1. Hoat djng ciia Ban Kiém soit:
- Kiém tra, ra sodt lai Diéu 1&, Quy ché, quy trinh ngi bd da ban hanh.
- Xem xét tinh phti hop ciia cac Quyét dinh cia Hoi dong quan trj, Ban Giam déc

trong cong tic quan ly theo quy dinh cua Phap ludt, Diéu 1¢ cong ty va Nghj quyét cua
Dai héi dong ¢ dong théng qua nim 2025,

- Tham gia diy di cac buox hop thudng ky cua Hoi dong quan tri, kiém tra giam
sat viée tnen khai cac nghi quyét ctia Pai hoi dong cb dong doi vai Hoi dong quin tri,
Ban Giam ddc cong ty.

- Giam sat viéc thuc thi, céng bd thong tin clia Céng ty theo cic Quy dinh cua
Ludt chimg khodan va cac van ban phap ludt c6 lién quan.

- Xem x¢t bio cdo tinh hinh hoat dong san xuét kinh doanh, bdo cdo tai chinh quy,
ndm cua Cong ty. Phéi hop véi don vi kiém todn ddc ldp xem xét anh hudng cta céc sai
sot vé ké toan, bao cdo tai chinh.

I1. Két qua gidm sit hoat djng ctia Hpi dong quén tri, Ban Gidm djc:

1. Tinh hinh té chirc hogt ding ciia Hji dong quf]n'tri, Ban Giim de:

Thye hi¢n Nghi quyét ctia Dai hoi dong cb dong nam 2025, Hoi déng quan tri

cong ty da llen hanh céc cude hop, noi dung cic cue hop cua Hoi dong quan tri tip
trung gidi quyét cic vin dé cu thé sau:

- Thoéng qua két qua hoat ddng SXKD nim 2024, ké hoach hoat dong SXKD nim
2025,

Trang 1/5

Scanned with

'@ CamScanner’:



- Thong qua vi¢c lyra chon Céng ty kiém todn c6 uy tin, c6 kinh nghiém trong viée
sodt xét, kiém todn bdo cdo tai chinh nam 2025.

- Phuong an phdt hanh tang vén diéu ¢ Cong ty.

Hoi dom. clmn tri d danh gid, xem xétcho y kién, thong qua cdc phuong dn, gidi
phdp thyc hi¢n ké hoach kinh doanh do Ban Gidm dée trinh nham thdo g& nhimg kho

khan trong sin xuat kinh doanh.
* Ddnh gid:

Cic cuge hop cua HDQT duge Thu ky Cong ty L.hl chép bién ban day du theo cic
ndi dung da théng nhét thong qua va ban hanh Nghj quyét cong b diy du ding quy dinh
trén thi trudmg chimg khodn. Cic ngi dung HDQT thong qua duge Cong ty nghiém tic
trién khai thyre hién.

2. Tinh hinh hoat djng sin xuft kinh doanh:

2.1. Két qua hoat dgng san xudt kinh doanh nim 2025 ciia Cong ty:

Niim 2025
Thue KH
- -A -A o
TT Chi ticu DVT | hién 2025 | Thue | % so véi A) iy
2024 hién KH vGi nim
¢ 2024
2 .a
1 | Tong doanhthu, thu | Triu | oo 110 60000 | 23787 3964|3579
nhip .d
Loi nhudn sau thué Tri¢u ”
2 TNDN d 57,89 2.500 -7414 -296,56 -12.807
3 | Vén didulé T"g” 12.000 | 32.000| 12.000

2.2, Mt 56 nét chinh Irong hoat dyng ctia Cong ty:
Doanh thu, chi phi gid von va Idi gop ciia Cong ty niim 2025:

Dvt: tricu dong

Ty lélai | Ty 1@
at " Doanh | Chiphi | _. . gop 13i gop
TT Noi dung hoat djng i w3k ¥in Lai gop i ol
2025 2024
1 | Hoat déng xay lip dién 18250 |  21.772| -3.522| -19.29 9,76
g |HoutuguE s RUeOR 5536|  s5637| -0 -8 801
nghiép
Cong 23.786 27409 | -3.623 | 21,11 17,77

Doanh thu hoat dong xay lip dién nim 2025:18.250 tri¢u dong tuong duong
40,55% ké hoach; Doanh thu hoat dong san xuat cong nghi¢p nam 2025: 5.536 triéu
ddng tuong duong 36,90% ké hoach. Tdng doanh thu va thu nhip nim 2025 tai Cong ty
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39.64% so vai ké hoach DHDCD thuomg nién nam 2025 dé ra. Lai gop cac mat hoat
dng kinh doanh -3.623 tri¢u ddng, twong tmg ty I¢ 13i gdp -21,11% trén doanh thu,

Tai Nghj quyét Dai hoi dong cb dong thuomg nién nim 12025 so 03

NQ/VNECO12-DHCD ngay 27/06/2025 da thong qua chu truong t.‘ing von duu I¢ cua
Cong ty tir 12,00 ty don;: Ién 32, OO ty ddng. Hinh thire phat hanh co phiéu ting von diéu
I¢: phit hanh ¢d phiéu cho cac ¢ dong hién hiru,cac ¢6 dong lon,cd dong chién luge va
cic déi tac.

Do ly do khich quan va tinh hinh Cong ty chua thyc hién trién khai tang vén dicu

1¢. HDQT dy kién trinh DHDCD hop thuong nién nim 2026 théng qua viée tiep tuc phat
hanh ting von trong niim 2026.

3. Tinh hinh hoat d¢ng tai chinh:
3.1. Cong ng phai thu, phdi tra tai 31/12/2025:

- Nim 2025 Nim 2024 Chénh I¢ch
STT Chi ti¢u g Jh s .
(tri¢u dong) (tri¢u dong) ting/(giim)
1 | Cdc khodn phai thu 34.484 45.442 -10.958
- Phai thu khach hang 21.325 32.076 -10.751
- Tra trude nguoi ban 1.244 1.244
- Phai thu khac 9.698 9.905 -207
-Phai thu vé cho vay ngan 2217 2917
han
Cidc khodn phdi tra
2 , 17.293 23.353 -6.060
(khéng tinh ng vay)
- Phai tra ngudi ban 12.707 12.404 303
- Nguwoi mua tra tién trucce 1.487 1570 -83
- Thué phai ngp 673 1.549 -876
- Phai tra ngueoi lao dong 631 1.494 -863
- Chi phi phdi tra 491 3.856 -3.365
- Phai tra, phai ngp khac 1.304 2.480 -1.176

Nim 2025, Cong ty chua thyc hién thu hdi cic khoan ng phai thu khach hang.

Trong d6 cong ng Cong ty me VNECO hon 17,09 ty dong; Cong ty CP Alphanam E&C
hon 0,49 ty dong, Cong ty CP xdy dung dién VNECO4 hon 0,38 ty dong, phéi thu Khéch
hang khéc hon 3,3 ty dong; Thyc hién ndp ngan sich nha nude 0,63 ty ddng, tra ng goc

cho cdc td chire tin dung va di twong khic hon 46,07 ty dong.

3.2 Cdc hé 56 tai chinh:
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A .. ’ 1 ’ .

TT| Cic h¢ so tai chinh cobin | DVT ?052"5‘ 12‘1(;;; Ddnh gid

1 | N phai tra/Tong ngudn vdn % | 93,56| 85,01 Cao

Y T/TA A

) :I(‘f;r:lon von CSH/Tong nguon % 6.43 | 14,98 Thép

3 | Ng phai trd&/Vén CSH lin | 14,55 56 Cao

4 | Tai sin dai han/tdng tai san % 5441 6,19

5 | Tai san ngdn han/tdng tai san % 94,56 | 93,8

Nhin vao cdc hé sb tai chinh cho thiy Cong ty dang gip rat nhiéu kho khén, h¢ s6
ng phai trd/vén chi s& hiru 12 14,55 lan Hé s6 nguon von CSHfF ong ngudn von tai ngay
31/12/2025: 6,43%, trong khi d6 h¢ s ng phai tra/Tong nguon von 1a 93,56%, dxeu nay
cho thiy von luu dong Cong ty dang bi tham hut va kho ¢6 thé duy tri va phat trién sin
xuit kinh doanh trong cdc nim tiép theo.

4. Cong tdc 16 chirc nhan sue:

Hoi dong quén trj, Ban Giam ddc timg budc ciing ¢6, sip xép n dinh td chirc bd
mdy quan ly, chi trong phat trién nguon nhan Iyec.

Do khé khan vé nguén vén thi cng, viée chuyen ndp bao hlem x hoi, bio hiém y
té, bao hiém thit nghiép chua kip thoi. Tuy nhién van dam bao quyén lgi cho ngudi lao
dong khi chim dirt hop dong lao dong va thanh todn céc ché d lién quan.

5. Kiém todn bdo cdo tai chinh:

 Thye hién uy quyén cia Dai hgi ddng cb dong thuong nién nim 2022, Cong ty da
dé xudt lya chon Cong ty TNHH Kiém todn va dinh gid Quéc Té, 1a don vi kiém todn
doc 1ap c6 du tu cach phap 1y kiém todn dbi véi cic cong ty ¢6 chimg khodn niém yét
trén san giao dich chimg khodn da dugc Uy ban Chimg khodn Nha Nuéc chép thuin dé
thyc hién soat xét & kiém toén Bdo cdo tai chinh nam 2025 cua Cong ty. Cong ty TNHH
Kiém toan va dinh gia Quoc Té da hoan thanh va ban hanh bio cdo tai chinh theo diing
quy dinh, cong nhan cac sb liéu tai chinh va két qua hoat déng kinh doanh ctia Cong ty
trong ndm 2025.

6. Céng tdc tiép nhin va giai quyét don thu khiéu nai:

Nim 2025, Ban kiém soat khong nhin dugc don thu khleu nai nio lién quan dén
cOng tdc quan ly, diéu hanh cua Cong ty, dén quyén loi cia ¢b dong va ngum lao dgng,
ké ca don thu dé nghi, kién nghj thay déi phwong phap quin Iy, diéu hanh cta Hoi dong
quan trj, Ban diéu hanh Céng ty cling nhu hoat dong ctia Ban kiém soat tir phia c¢d dong
va ngudi lao dong.

111- Kién nghij ciia Ban Kiém sodt:

Nam 2025 Cong ty gip rat nhiéu khé khén, trong d6 nguyén nhén chi yéu la kho
khén ve tai chinh nén Céng ty khéng du ngudn luc dé trlen khai thi cong va kinh doanh
san xuat. D& nhim ning cao hiéu qua hoat dong san xuét kinh doanh cta Cong ty trong
nam 2026, Ban kiém soat kién nghi nhur sau:
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1. Ban di¢u hanh va céc b) phéin chuyén mon tiép tyuc theo ddi cic khoan cong ng
phii thu khich hang, tri truge cho ngudi bén, phai thu ngdn han khdc thutmg xuyén, cy
th¢ hom.

Chi dao st sao viée ddi chiéu cong ng va doi ng voi khich hang nhim xic dinh
tinh hién hiru cia cdng ng va c6 phuong dn thu hdi cong ng hop I, kip thai va dinh ky
¢d bdo cdo Hoi dong quan tri vé tién do thu hoi.

2. Diy manh cdng tdc md rong va phat trién thi trudmg voi cdc gidi phip thich
hop, ¢6 chinh sach ban hang linh hoat.

Pﬁng moi bi¢n phép tich cyc va ¢6 tinh th[i'n trach nhi¢m dé ning cao chit lugng
san phim, giam chi phi sin xuat ning cao ning suat lao djng.

IV- K¢ hoach hoat dgng niim 2026:

Nim 2026, Ban kiﬁm sodt tiép tuc thyc hién nhiém vu viée thay mdt ¢d dong
thudng xuyén nim bit, kiem sodt hoat dong kinh doanh, quan tri va dicu hanh cta Cong
ty. Tham gia day di céc cudc hop clia Hoi dong Quén trj dé ndm bat, danh gid tinh hinh
hoat dgng ctia Cong ty mét céch chinh xac va ¢6 trich nhiém béo cdo trude toan thé Dai
hoi dong cd dong.

 Trong cng tdc ctia minh, Ban kiém sodt rit mong nhdn dugc sy hd trg cia Quy
c6 dong cling nhu Hoi dong Quan tri, si hop tac va phoi hop cta Ban Gidm doc va cic
phong ban chuyén mén nghiép vu trong Cong ty.

Trén ddy la ni dung cong tac kiém tra, kiém soat cic mit hoat dng quan 1y, diéu
hanh san xuét kinh doanh ctia Céng ty ¢b phin xdy dung dién VNECO 12.

Ban Kiém soat kinh trinh Dai hoi dong c6 dong xem xét thong qua./.

TM. BAN KIEM SOAT
TRUONG BAN
Noi nhan: :
- DHDCD thuong nién;
- Hgidong qm?n tri;

- Ban Gidm doc;
- Luu: BKS, Thrr ky HDOT.

Tréin Thi Kim Tw
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UNG PIEN VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
G DIEN VNECO12 Doc 1ap — tu do — Hanh phuc
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:// - il | Jelepigiort~ vl ;r -------------------- _ 000
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!{{ - XA@D’UNGASEN . CO12 - HbQT Dong Hoi, ngay thdang 6 nam 2026
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N\

Kinh giri : Pai hoi dong c6 dong Cong ty cd phan xay dung dién VNECO12

Cin ct két qua kinh doanh nam 2025 va tinh hinh tai chinh cta Cong ty c6 phan xiy
dung dién VNECO12 tai thoi diém 31/12/2025, s6 liéu da dugc Cong ty TNHH kiém toan va
dinh gia Qudc Té kiém toan ban hanh ngay 23/3/2026.

Hoi dong Quan trj cong ty cd phan xay dung dién VNECO12 trinh dai hoi dong c6 dong
phé duyét cac chi tiéu tai chinh va két qua kinh doanh ctia cong ty nim 2025 cu thé nhu sau:

1. CAC CHI TIEU TAI CHINH TAI NGAY 31/12/2025
1.1 Bang can doi ké toan tai ngay 31/12/2025:
DPon vi tinh: VND

— | Ma | Thuyét |  Bén ngay Tir ngay
sO minh 31/12/2025 01/01/2025

A.Taisannganhan 400 64.305.567.443 | 73.782.078.119 |
1. Tién va céc khoan tvong dwong tién | 110 | i 8.916.119.606 :  6.070.397.472
B O S 8.916.119.606 :  6.070.397.472
2. Cackhodn twong dwong tién 412 0 o O 0
II. Cac khoan dau tw tai chinhngdnhan 1120 : & 0 0
1. Chirng khoan va c6ng cu tai chinh kinh doanh ¢ 121 : & 0 0]
2. Dy phong gidm gia chirng khoan kinh doanh () | 122 ©  © 0 0]
3.Dautungdnhankhac 23 0 0
. Cac khoan phaithunganhan 1130 | 32.897.481.369 | 43.941.951.659
1.Phaithu ngan han ciakhachhang i 131 21.325.772.132 | _32.076.458.996 |
2. Tratrudcchonguoiban 132 i 1.244.434.810 | 1.244.434.810 |
3.Phaithungibonganhan 133 1 0l 0]
3;_;';23' thu theo tién dé ké hoach hop dong xay 134 | 0 0

5.Phaithuvéchovaynganhan 1135 i 1 2.217.662.067 | 2.217.662.067
6.Phaithunganhankhac 0136 i 9698133551 9.905.931.367
7..Dw phong phai thu ngan han khédoi () | 137 1 . -1.588.521.191 | _-1.502.535.581 |
8. Taisanthiéuchoxtrly 139 0 0]
WV.Hangtonkho M40 22.470.331.202 | 23.744.448.776 |
A.Hangtonkho 4t 22.472.892.449 | 23.747.010.023 |
2.Dwphonggidmgiahangténkho () i 149 i i 2561247 -2.561.247 |
V.Taisannganhankhac 1450 i 1 21.635.266 25.280.212 |
A.Chiphitratruscngénhan 1151 i 1 21635266 25.280.212 |
2.Thué GTGT dvockhdutry 452 © 0 0]
3. Thué va céc khodn khac phéi thuNhanweec ¢ 153 : & 0 0]



4. Giao dich mua ban lai trai phiéu Chinh pha . 154 ! | 0: 0

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

5. Taisannganhankhac 1185 ¢ & 0 0,
B.TaiSanDaiHan i 200 0 1 3.696.659.895 | _ 4.873.395.879 |
l.Cackhoanphaithudaihan  i210 i o 0
1. Phaithu dai han ciakhachhang 211 ¢ 0: 0]
2. Tratrwgcchonguoibandaihan 212 e 0 0
3.Vénkinhdoanh & donvitrycthuge 1213 ¢ & 0 0
4. Phaithundibodaihen G 214 0 0
5. Phéithuvéchovaydaihan G 215 1 0f 0
6. Phaithudaihankhac @ 216 & 0 0
7. Dy phong phai thu daihankhodoi (*) 219 o 0
W.Taisancédinh 1220 i | 3593264752 4.734.525.672
1.Taisan co dinh hGu hinh & 221 3.593.264.752 :  4.734.525.672 |
-Nguyéngia 222 26.768.506.564 : 26.995.006.564
-Giatrihaomonlayké() 1 223 & i -23.175.241.812 : -22.260.480.892 |
2.Taisdncodinhthugtaichinh & 224 0 0]
-Nguyéngia i 225 0 0
-Gidtrihaomonlayké(y i 226 0 0
3.Taisancddinhvohinh 227 1 o 0
-Nguyengia 28 b 0 0]
-Gidtrihaomonlayké(*) 4229 i & 0 0
. Batdongsandautw G 230 i o 0 0
-Nguyéngia 23 0 0
-Giatihaomonliyké() 232 i 0 0,
V. Taisandai handédang @ 240 0 0
1. Chi phi s&n xuét kinh doanh d& dang daihan_ | 24 0 0
2.Chiphixaydyngcobandddang @ 242 & 0: 0]
V.Céac khoan dau tw tai chinhdaihan & &+ 1 o 0]
1.BPAutrvaocéngtycon 0251 i i 0 0
2. Pau tw vao cong tw lién két, lién doanh 252 0 0
3.Pautwgépvénvaodonvikhac D253 e 0 0
4.Dyphong dautwtaichinhdaihan(*) 254 ¢ & 0 0
5. DPau tw nam gi dén ngay ddohan | 255 i 0 0
VI. Tai san dai hankhac 260 : 103.395.143 ; 138.870.207
1. Chiphitratrwécdaihan 261 103.395.143 ; 138.870.207 |
2 Taisanthuéthunhaphodnlai 262 1 0 0,
3. Thiét bi, vat tw, phy tung thay thé daihan i 263 : 0 0
4. Taisandaihankhac 268 0 0
Tong cong taisan (270=100+200) - 270 i 68.002.227.338 | 78.655.473.998 |
C-NePhaiTra 300 ;o 63.629.643.923 : 66.868.419.386 |
ILNg¢nganhan i 310 & 63.629.643.923 | 66.868.419.386
1. Phéitrd nguoibannganhan i 811 1 i 12.707.564.142 |  12.404.466.087 |
2. Nguoimuatratientrudcngénhan i 312 i 1.487.060.795 :  1.570.697.444 |
3. Thué va cac khodn phaingp Nhanwee & 313 &\ i 673.801.808 ;|  1.549.282.294
4. Phéitrangudilaodong 1314 1 1 631752395  1.494.750.375
5. Chiphiphaitangdnhan 1315 | | 491829584 |  3.856.426.476
6. Phai trd nodi bd ngan han 316 0 0
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9. Phai tra ng&n han khac . 319 ! | 1.304.297.537 !  2.480.424.302

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

10.Vay vano thug tai chinhngénhan &~ 320 i 46.069.053.562 | 43.242.588.308 |
11.Dwphongphditrangénhan i 321 1 0 0]
12.Quykhenthuong, phiclei 1322 i i 264.284.100 | 269.784.100 |
13.Quybinhéngia 323 0 0
14, Giao dich mua ban lai trai phiéu Chinh pht 1324 e 0 0
I.N¢daihan 0330 % 0 0
1. Phaitra dai han nguwoiban 331 0: 0]
2.Nguodimuatratientrwecdaihen G 332 1 0f 0
3.Chiphiphaitradaihan @ 333 0 0
4.Phaitrandibo vé vénkinhdoanh 334 1 0 0,
5. Phaitrangibodaihen 133 0 0
6. Doanh thu chua thyc hiéndaihan & 336 0 0
7.Phaitradaihankhac & 837 0 0
8. Vayvangthuétaichinhdaihan 338 i 0 0]
9. Tréiphiéu chuyéndoi i 339 i 0 0
10.Cophieuvwudai i 340 : 0 0
11.Thué thu nhap hoan lai phéitra | 341 0: 0]
12.Dyphongphaitradaihan L 0 0]
13.Quy phat trién khoahoc vacongnghe 1343 | 1 0 0]
D-VénChuS&HePu 400 | | 4372583415 11.787.054.612
LVénchasehuw 0 410 : 4372583415 11.787.054.612 |
1.Vongépctachtsohtu i aNa 12.000.000.000 :  12.000.000.000 |
- CG phiéu pho thong c6 quyen biéu quyét | ANMA 0 0,
-Cophieuwudai 411B 1 12.000.000.000 : 12.000.000.000 |
2.Thangdwvéncophan G a2 4 0t 0,
3.Quyén chon chuyén dditréiphieu i M3 0 0,
4.Vénkhacctachisshiu i a14 G 0 0]
5.Céphibuquy () o iMs 0 0
6.Chénh lechdanhgidlaitaisan @ 416 0 0
7.Chénh léchty gidhdidoai LMT e 0f 0
8. Quydautwphattrién 1418 1 . 1.525591.850:  1.525.591.850 |
9.Quy hd tro sép xép doanhnghiép | a9 4 0 0
10. Quy khacthugcvonchtisd hiu 1 420 &b 0t 0
11.Loinhuan sau thué chwaphanph6i 421 -9.153.008.435 |  -1.738.537.238 |
- LNST chua phan phéi Iy ké dén cubiky truoc | 421A 1 1. -1.738.537.238 | _-1.796.427.419 |
-LNSTchuaphanphéikynay 1 421Bi | 7414471197 57.890.181 |
12, NgudnvondautwXoCB 422 1 0 0,
II. Nguén kinh phiva quy khéde &+ & 0 0]
1. Nguénkinhphi i 431 0 0
2. Ngudn kinh phi d& hinh thanh TsCb | 432 0 0
Téng Céng Ngudn Vén (440 = 300 + 400) | 440 | 68.002.227.338 | 78.655.473.998

1.2 B4o cdo két qua kinh doanh nim 2025:
Pon vi tinh: VND

Chi tiéu 1 "S": ‘T.minh[ Nam 2025 ‘ Nam 2024
1. Doanh thu ban hang va cung cap dichvu o1 123787.133.223 | 66.449.464.733 |
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3. Doanh thu thuan vé ban hang va cung cap
dihwy(r0=01-02) " 094 25767199223 | BO.449464.755
| 4.Giavonhangban Mo 27.410.163.037 : 60.206.630.658 |

5. Loi nhuan gop vé ban hang va cung cap dich & 5 -3.623.029.814 | 6.242.834.075
v (20=10-11)
| 6. Doanh thu hoat dong taichinh i 21 437.217.676 ; 333.663.482
| 7. Chiphitaichinh i 22 i 2.779.151.499 ; 2.971.405.197
| -Trong d6: Chiphildivay i 23 i 2.779.151.499 | 2.971.405.197 |
[ 8.Chiphibanhang i 25 ;i 240.601.517 :  420.905.813 :
| 9. Chiphiquanlydoanhnghiép @ 26 ;.1 1.355.093260: 2.896.246.631

10. Loi nhuan thuan tir hoat dong kinh doanh ! ! ! ;
| (30=20+(21-22)-26-26 e Ribissmndnd Tdhaadad
| 11. Thunhgpkhdc @ 31 . | 429.267.629: 301.237.776 |
| 12.Chiphikhac i 32 i 283.080.412 106.444.946 |
| 13. Loinhuankhac (40=31-32) i 40 o 146.187.217 :  194.792.830 |

144(;I')ong loi nhuan ké toan trude thué (50 = 30 50 -7 414.471.197 482 732.746
| 15. Chiphithu6 TNDN hienhanh 0 51 & & 0 424.842565
| 16. Chiphithué TNDN hoanlai @ . 92 i 0: 0:

17. Loi nhuan sau thué thu nhap doanh nghiép i
G0=50-51-52) " O L rnantior, Sreseast
| 18.Laicobantréncophieu() 0 . ®e179 48

19. Lai suy gidm trén cd phiéu (*) L7 -6.179 | 48 !

1.3 B4o c4o luu chuyén tién t& nim 2025
Don vi tinh: VND

Chi tiéu ':'j Nam 2025 Nam 2024

1. Tién thu tir ban hang, cung cép dich vu va doanh thu 01 5

khée e o 1 31.915.753.574 | ~ 57.002.050.337 |
2. Tien chi tra cho nguoi cung cap hang hdéavadichvy @ 02 : -28.179.396.601 | -43.429.993.264
3.Tiénchitrachonguwoilaodong b 03 : -3.461.828452| -7.112.641.349
4.Tiénchitralaivay 04 : - -2.757.121.125 | -2.964.995.622
5. Tién chindp thué thu nhap doanh nghiép i 05 | . -49.987.000 |  -72.665.262 |
©. Tien thu khac tr hogt dong kinh doanh 1 06 | 3208398577 | 3408552463
7.Tién chi khac cho hoat ddng kinhdoanh & o7 . -810.925.254 | -8.911.023.977 |
Lwu chuyén tién thuan tiv hoat déng kinh doanh 20 | - -45.106.281 |  -2.080.716.674 |
Il Lwu chuyén tiéntir hoat dong daute &+ &4
1. Tienthuléi cho vay, cotoe valoinhuan duge chia ¢ 27 | 64363161 100.171.009
Lwuchuyen tien thuan tir hoat dong dautw & 0 64.363.161| 100.171.009
lll. Lwu chuyen tién tw hoat dong tai chinh  : +: ~ ~+
1. Tien vay ngan han, dai han nhan dwee 1 33 | 62.117.218.907 | 74.573.595.155 |
2.Tiénchitrdanggécvay 4 34 i -59.290.753.653 | -77.052.676.376
Lwu chuyén tién thuan tiv hoat déng tai chinh | 40 . . 2.826.465.254 :  -2.479.081.221 |
Lwu chuyén tién thuan trong ky (50 = 20 + 30 +40) : 50 :  2.845.722.134 :  -4.459.626.886
Tien va twong dwong tien dau ky 60 6.070.397.472 . 10.530.024.358



anh hudng clia thay ddi ty gia héi doai quy déingoaite : 61 & &+
g'ﬁ“ vatwong duong tién cudtky (70=50+60+ 79 |  8916.119.606 |  6.070.397.472

1.4. Y kién cua kiém toan vién

Theo y kién chung t6i, bdo cdo tai chinh dinh kém da phan tng trung thuc va hop Iy trén cac
khia canh trong yéu tinh hinh tai chinh cGa cong ty tai ngay 31 thang 12 ndm 2025 ciing nhw két qua
hoat ddng kinh doanh va tinh hinh lwu chuyén tién té ctia nam tai chinh két thuc cung ngay, phu hop
v&i cac chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly cd lién
quan dén viéc 1ap va trinh bay bao cdo tai chinh.

T/M HOI PONG QUAN TRI
Ch tich

Nguyén Tinh



TONG CONG TY CP XD DIEN VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
co \Om G DIEN VNECO12 Déc lip — Tw do — Hanh phir
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DPong Héi, ngay  thang 06 ndm 2026
TO TRINH
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Kinh giri: PATHOI CO DPONG CONG TY CO PHAN XAY DUNG BIEN VNECO12

- Can ctr vao ludt doanh nghiép sé 59/2020/QH ngay 17/06/2020 .

- Can ctr vao diéu 16 Cong ty CP X4y dung dién VNECO12 di duoc dai hoi c6 dong thong
qua.

- Can ct nhiém vy va quyén han ciia Hoi dong quang tri Cong ty CP Xay dung dién
VNECO12 .

- Can clr vao két qua hoat dong kinh doanh nim 2025 ctua Céng ty CP Xay dung dién
VNECO12 d3 dugc Cong ty TNHH Kiém toan va thim dinh gia Qudc té kiém toan phat
hanh ngay 23/3/2026.

- Can ctr vao Nghi quyét hop HPQT ctia Cong ty CP Xay dung dién VNECO12 ngay / /
2026.

Hoi dong quan trj Cong ty CP Xay dung dién VNECO12 kinh trinh dai hoi c6 dong thong
qua phuong an phan phéi loi nhuan nam 2025 ctia Cong ty CP Xay dung dién VNECO12 .

Phwong 4n phén phdi loi nhuén:

TT Chi tiéu Gia tri (Pong)

1 | Tong loi nhuan trudc thué nim 2025 -7.414.471.197
2 | Thué thu nhap doanh nghiép 0
3 | Tong loi nhuén sau thué nim 2025 -7.414.471.197
4 | Lo1 nhuan cac nam con lai -1.738.537.238
5 | Tong cong loi nhuan chua phan phdi -9.153.008.435
6 | Trich 1ap va phan phdi cic quy

*Trich ldp quy khen thuong (5%) LN sau thué 0

*Trich Idp quy phic loi (5%) LN sau thué 0
7 | Chia cd tirc % 0
8 | Loi nhuén con lai chua phan phdi -9.153.008.435

T/M HQI PONG QUANG TRI
Chu tich

Nguyén Tinh



TONG CONG TY CPXD PIEN VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CPXD PIEN VNECO12 Poc 1ap - Tu do - Hanh phic
S6 : TT/VNECO12-HPQT

Pong Héi, ngay  thang 6 ndam 2026

TO TRINH
f’ e e thu lao cua thanh vien HPDQT, BKS, thu ky HDQT nam 2026)

‘gifi: Pai hoi dong co dong Cong ty CP Xy dung dién VNECO12
an civ Ludt doanh nghiép sé6 59/2020/QH2014 dwgc Quéc héi khéa XIV théng qua tai
ky hop thwr 9 ngay 17 thang 06 nam 2020 co hiéu luc ngay 01/01/2021;
Hoi dong quan trj kinh trinh Pai hoi dong C6 dong thudng nén nim 2025 nhu sau:

1. Nam 2025 Hoi dong quan tri c6 03 thanh vién, Ban kiém soat c6 03 thanh vién va
Thu ky HPQT ¢6 01 thanh vién. Tong s6 tién thu lao 1a: 222.000.000d

Pi dugc Pai hoi dong cd dong thong qua voi mire thu lao ddi véi thanh vien HPQT,
BKS va thu ky HPQT, cu thé 1a la:

- Mic thu lao cho Chu tich HDQT: 5.000.000 dong/thang
- Muc thu lao cho thanh vién HDQT: 3.000.000 dong/thang
- Muic thu lao cho Trudng Ban kiém soat: 3.000.000 dong/thang
- Mic thu lao cho Thanh vién BKS: 1.500.000 dong/thang
- Muc thu lao cho Thu ky HPQT la: 1.500.000 d6ng/thang

2. Nidm 2026, Hoi dong quan tri ¢6 03 thanh vién, Ban kiém soét ¢6 03 thanh vién va
Thu ky HDQT ¢6 01 thanh vién. Tong s6 tién thu lao la: 222.000.000d, d€ nghi Dai hoi dong
cd dong phé chuan muec thu lao déi v6i thanh vién HDQT, BKS va thu ky HDQT nhu sau:

Muc thu lao cho Chu tich HDQT: 5.000.000 dong/thang
- Muc thu lao cho thanh vién HDQT: 3.000.000 dong/thang
- Mirc thu lao cho Truéng Ban kiém soat: 3.000.000 dong/thang
- Muc thu lao cho Thanh vién BKS: 1.500.000 d6ng/thang
- Muc thu lao cho Thu ky HPQT la: 1.500.000 d6ng/thang

Tuy theo tinh hinh thyc hién ké hoach kinh doanh nam 2026 ma HDQT co thé nhan
duoc muc thu lao bd sung va dugc xac dinh nhu sau:

Murc thu lao duoc xac dinh béng 10% loi nhuén sau thué tdng thém so voi ké hoach
kinh doanh nim 2026, nhung phan ting thém khong vuot qua 250.000.000 dong (Hai trim nim
muoi triéu dong)

Kinh trinh Dai hoi dong c6 dong xem xét, biéu quyét./.

Pong héi, ngay  thang 06 nam 2026
TM/HDQT
Chu tich

Nguyén Tinh



_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG DIEN VNECO12 Dic lap - Tu do - Hanh phic
BAN KIEM SOAT

Quang Binh, ngay 08 thang 06 nam 2026

TO TRINH

Dé xudt chon don vj kiém todn dic Igp kiém toan bdo cdo tai chinh 2026
Kinh gui: Pai hgi dong c6 dong

Ciin cir danh sach cac cong ty kiém todn va kiém toan vién duge chip thuin
kiém toan cho don vi ¢6 loi ich cong ching thugc linh vyc chimg khoan nim 2026
ctia Uy ban Chimg khoan Nha nuéc.

Ban kiém soat I\mh trinh Dai th déng C6 dong ty quyén cho Hgi dong quan
tri lya chon mot (01) td chirc ¢6 day di ning lye, uy tin va kinh nghi¢m, c6 cip
phép hoat dong hanh nghé hop phap va dugc Uy ban Chimg khodn Nha nudc chap
thun kiém toan cho cic Cong ty dai ching niém yét nam 2026 dé thyc hién kiém
todn bao cdo tai chinh ndm 2026.

Kinh trinh Dai hoi déng ) dong xem x¢t, quyét dinh.

TM.BAN KIEM SOAT
TRUONG BAN

/
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TONG CONG TY CPXD PIEN VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
PXD DPIEN VNECO12 Poc lap — Tw do — Hanh phic

Pong Héi, ngdy  thdng 06 nam 2026
NGHI QUYET

CONG TY CO PHAN XAY DUNG BPIEN VNECOI12

- Can cwr Ludt doanh nghiép s0 59/2020/QH14 duoc Quo”'c hoi nuéc Cong hoa xa hoi
chu nghia Viét Nam thong qua ngay 17/06/2020.

- Can ci vao Piéu 1é t6 chire hoat déng ciia Cong ty ¢é phan xdy dung dién VNECOI2,
da dwoc Pai hoi dong co dong thong qua.

- Can cir bien ban hop Dai hji dong c6 dong thuong nién nam 2024 cia Cong ty cé
phan xdy dung dién VNECO12 hop ngay 27 thang 06 nam 2025.

- Sau khi nghe bdo cdo két qua san xudt kinh doanh nam 2024, ké hoach sdan xudt kinh
doanh nam 2025. Bdo cao cua HDQT vé cong tac quan ly Cong ty nam 2024, va ké hoach hoat
déng nam 2025. Bdo cdo cia Ban kiém sodt vé quan Iy Cong ty ciia HPOT va Ban diéu hanh
Cong ty nam 2024. Bao cdo tai chinh nam 2024 va phwong dn trich lgp va phan phéi cdc qui,
dong thoi thdo ludn va quyét dinh mét sé van dé thuée tham quyén ciia cudc hop Pai hdi dong
c6 déng, theo qui dinh tai Piéu 1é Cong ty va Ludt Doanh nghiép.

- Trén co so ghi nhdn, tong hop cdc y kién tham ludn, kién nghi, dong gop b6 sung ciia
cdc ¢é dong. Pai hoi dong co dong thuong nién nam 2025 Cong ty c6 phan xdy dung dién
VNECOI2 thong nhdt biéu quyét nhat tri tieng van dé cu thé nhw sau.

QUYET NGHI:

Piéu 1: Thong qua Béo cdo téng két hoat dong san xuét kinh doanh nim 2025, Bao cdo tai
chinh nim 2025 d3 dugc kiém toan boi Cong ty TNHH Kiém toan va dinh gia qudc té véi cac
chi tiéu nhu sau :

Téng doanh thu, thu nhap: 23.787.133.223d06ng
Loi nhudn sau thué: -7.414.471.197 ddng

Diéu 2: Thong qua Béo cdo hoat dong cua Hoi dong quan tri ndm 2025 va Bao cdo cua Ban
kiém soat nam 2025.

Piéu 3: Thong qua phuong an phan phdi lgi nhuan nam 2025.

Piéu 4:Thong qua ké hoach san xuét kinh doanh nim 2026 véi cac chi tiéu chinh nhu sau:

- Tong doanh thu, thu nhap: 20.000.000.000 ddng
- Loi nhuén sau thué: 0 déng
- Ty 18 ¢b tirc/vén diéu 16: 0%

Piéu 5: Uy quyén cho Hoi déng quan tri quyét dinh lya chon don vi kiém toan doc lap dé thuc
hién kiém toan B4o céo tai chinh nam 2026 ctia Cong ty.



Piéu 6: Thong qua mirc thu lao cia Hoi dong quan tri, Ban kiém soat va Thu ky cong ty nim
2026 nhu sau:

- Mtec thu lao Cha tich HDQT: 5.000.000 dong/thang
- Mt thu lao Thanh vién HPQT: 3.000.000 ddng/thang/ngudi
- Mtec thu lao Trudng Ban kiém soét: 3.000.000 dong/thang
- Mtec thu lao Thanh vién Ban kiém soat: 1.500.000 d6ng/thang/nguoi
- Mtc thu lao Thu ky Cong ty: 1.500.000 dong/thang

Piéu 7: Uy quyén cho Hoi dong quan tri quyét dinh lua chon don vi tu van va phuong an ting
von diéu 1¢ theo dung quy dinh cia phap luat.

Diéu 8: Diéu khodn thi hanh:
Nghi quyét ndy gém 02 trang, 08 diéu duoc Dai hoi dong cb dong nhét tri thong qua

toan van tai cugc hop va co hiéu lyc ké tir ngay 25/6/2026. Cac 6ng (ba) thanh vién Ho1 d@)ng
quan tri, Ban kiém soat, Ban diéu hanh chiu trach nhiém thi hanh Nghi quyét nay.

TM. PAI HQI PONG CO PONG
CONG TY CP XAY DUNG PIEN VNECO12
CHU TQA/CTHPQT

Nguyén Tinh






CONG HOA XA HOI CHU NGHIA VIET NAM
Doc Ldp — Tuw Do — Hanh Phuc

‘ BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

- Tén Cong ty: Cong ty c6 phan xay dung dién VNECO12

- bia chi: 155 Ly Thuong Kiét —P Dong Hé1i — tinh Quang Tri

- Gidy phép dang ky kinh doanh s6: 3100320136 Do S¢ Ké hoach Pau tu tinh
Quang Binh cép thay d6i 1an 7 ngay 8 thang 07 nim 2025.

- bai hoi khai mac lic 08 gio 00 phat, ngay 25 thang 06 nam 2026, tai Hoi truong
Cong ty co phan xay dung dién VNECO12.

+ Tong so c6 dong theo thong bao tri¢u tap tham du Dai hoi la: 164 cd dong.

+ Tong s6 co dong tuc té tham gia du hop 1a : 11 ¢d dong (ké ca cac cb dong c6 cd
phleu uy quyen du hop).

+ Tong 80 ¢O phan co quyen biéu quyet tham gia du hop 1a: 799.485 c¢b phiéu, chiém
66.62 % tong sd c6 phan biéu quyet cua Cong ty.

*/ Chu toa cudc hop 6ng:  Nguyén Tinh — Chu tich Hoi ddng quan tri Cong ty.

*/ Thu ky cudc hop 6ng:  Dao Thi Ngoc Ha — PP Tai Chinh- K& Toan

*/ NOI DUNG CHUONG TRINH CUQC HOQP
I Théng qua chwong trinh ‘cu()c hop va bao cao két qua kiém tra tw cach
c0 dong tham gia du hop Dai h{i dong co dong thwong nién nam 2026.

- Tong so co dong theo thong bao triéu tap tham du cude hop la: 164 c6 dong.

- Tong so co dong thuc té tham gia dy hop la: 11 ¢ dong

- Tong s6 ¢o phan co quyen biéu quyet tham du hop 1a: 799.485 ¢6 phiéu (ké
ca c6 phiéu biéu quyét duoc uy quyén tham du hop)

- Chiém ty 18 66.62 % tong s6 cd phan co quyén biéu quyét ciia Cong ty

II/. Thong qua bo cio két qua hoat dong san xuit kinh doanh nim 2025 va
ké hoach sian xuat kinh doanh nam 2026.

) Ong: Truong Xuan Phuc — Giam doc’Cong ty trinh bay béo cdo két qua san
xuat kinh doanh nam 2025 va ké hoach san xuat kinh doanh nam 2026.
1/. Cac chi tiéu dat dugc trong nam 2024 la:

- Doanh thu dat: 23.787 ty dong, dat 39.64 % so vé6i ké hoach nam 2025.
- Loi nhuén sau thué : -7.414 tr dong.

- Vén diéu 1&: 12 ty dong

- Co tirc % : Khong

2/ Mt s6 chi tiéu ké hoach chii yéu nim 2026

- Tong doanh thu: 20 ty déng . Trong d6

- Loi nhuén sau thué : 0 ty dong

I11/. Thong qua bao cao cia HPQT ve cong tac quan ly diéu hanh nim
2025, ké hoach hoat dong nim 2026 va cac niam tiép theo.



Ong: V& Quang — Thanh vién HPQT Céng ty doc bao cao cua HDQT vé danh
gia hoat dong cua HDQT ndm 2025 va dinh hudng phat trién Cong ty trong nhiing
nam tiép theo.

IV/. Thong qua bao cdo tai chinh ciia Cong ty nim 2024 di dwgc kiém toan
do ba: Hoang Thi Hong Nhan — Ké toan truémg Cong ty trinh bay véi cac chi tiéu
nhw sau:

- Tong doanh thu dat: ~ 23.787 ty dong
- Loi nhuén trudc thué :  -7.414 ty dong
- Loi nhén sau thué : -7.414 ty dong

V/. Thong qua phwong an trich 1ap cac qui va phan phdi lgi nhuén, ty 18 co

tire tra cho cac co dong nam 2025, voi cac chi tiéu thyce hién nhw sau:

- Tong loi nhuén trude thué: -7.414 ty dong

- Tong loi nhuén sau thué: -7.414 ty dong

- Loi nhudn ndm trudce con lai: -1,738 ty déng

- Loi nhuén con lai chua phan phdi: -9.153 ty dong

VI/. Thong qua bao cido ciia Ban kiém soat nam 2025, do ba Tran Thi Kim
Tw — Truwdéng ban kiém soat trinh bay.

VII/. Thong qua to trinh vé viéc lwa chon Cong ty kiém toan ddc 1ap, dé thuc
hién viéc kiém toan bdo cdo tai chinh ciia Cong ty nim 6
Ban kiém soat trinh Pai hoi dong cb dong, ty quyén cho HPQT lya chon cac
don vi kiém toan doc 1ap, dugc Uy ban kiém toan Nha nudc chép thuan, dé thyc hién
viéc kiém toan bao c4o tai chinh ndm 2026 cua Cong ty.
VIII/. Thong qua to trinh dé nghi mirc thu lao tra cho cAc thanh vién
HPQT, Ban kiém soat va thuw ky HPQT trong nim 2025 va nim 2026.

1/ Nam 2025: HPQT ¢6 03 thanh vién; Ban kiém soat ¢6 03 thanh vién va thu ky
HDQT 1a 01 thanh vién. Dai hdi dong cd déng dd thong qua tong s tién thu lao tra
cho cac thanh vién HPQT, Ban kiém soat va Thu ky HPQT trong nim 2025 la:
222.000.000 ddng, v6i cac mirc nhu sau.

+ Chu tich HPQT 1a:  5.000.000 ddng/thang

+ Thanh vién HPQT va Trudng ban kiém soat 1a: 3.000.000 déng/thang
+ Thanh vién Ban kiém soat la: 1.500.000 dong/thang

+ Thu ky HPQT 1a: 1.500.000 dong/thang

2/ Nam 2026: HPQT c¢6 03 thanh vién; Ban kiém soat c6 03 thanh vién va thu ky
HDQT 14 01 thanh vién. D& nghi Dai hoi dong cd dong thuong nién phé chuin, tong
sO tién thu lao tra cho cac thanh vién HDQT, Ban kiém soat va Thu ky HPQT trong
nam 2026 1a: 222.000.000 ddng, véi cac mirc nhu sau.

+ Chu tich Hoi dong quan trj 1a: 5.000.000 ddng /thang

+ Thanh vién HPQT va Trudng Ban kiém soat 1a: 3.000.000 dong/thang
+ Thanh vién Ban kiém so4t 1a: 1.500.000 dong/thang

+ Thu ky Hoi dong quan trj 13: 1.500.000 dong/thang

Tuy theo tinh hinh thyc hién ké hoach san xuét kinh doanh nim 2026, ma HDbQT
c6 thé nhan dugc mic thu lao bd sung va dugc xac dinh nhu sau:



Muc thu lao duoc xac dinh béng 10% loi nhuan sau thué tang thém so voi ké
hoach kinh doanh nim 2026, nhung phan thu lao ting thém khong vuot qua
250.000.000 dong.

X/. Trén co sé cac ndi dung bao cao da dwgce trinh bay thong qua tai cudc
hop. Pai hji dong cé dong tién hanh thao luiin tirng van dé cu thé va biéu quyét
tirng ngi dung bao cdo da trinh bay tai cugc hop.

- Biéu quyét théng qua cac bio cdo da trinh bay tai cudc hop.

1/ Biéu quyét thong qua bao cao két qua SXKD niam 2025 va ké hoach nim
2026 cua Cong ty, ty 16 biéu quyét nhat tri dat 100%.

2/ Biéu quyét thong qua bao cao ctia Hoi dong quan tri Cong ty, ty 1& biéu quyét
nhat tri dat 100%.

3/ Biéu quyét thong qua bao céo cua Ban kiém soat nim 2025 cua Cong ty, ty 1é
biéu quyét nhat tri dat 100%.

4/ Biéu quyét thong qua bao cao tai chinh nim 2025 ctia Cong ty di duoc kiém
toan va Phuong an trich 1ap cac quy va phan phéi loi nhuan nam 2025 cua Cong ty, ty
1¢ biéu quyet nhat tri dat 100%.

5/ Biéu quyét thong qua to trinh lia chon don vi klem toan doc 1ap dé kiém toan
bao c4o tai chinh nam 2026 ciia Cong ty, ty 1& biéu quyét nhat tri dat 100%.

6/ Biéu quyét thong qua to trinh tra thu lao cho HPQT,Ban kiém soat, thu ky
HPQT nim 2024 va ndm 2025 ciia Cong ty, ty 1& biéu quyét nhat tri dat 100%.

XI/. Thong qua du thao Nghi quyét Pai hdi dong cé dong thuwdng nién nim
2025.

+ Ba PBao Thi Ngoc Ha — Thu ky cudc hop doc du thao Nghi quyét Dai hoi déng
cb dong thudng nién nam 2026. Pai hoi biéu quyét nhat tri dat 100%.

Dai hoi bé mac vao lac 11 gid 30 phat cung ngay.Bién ban 14p va dugc thong qua
tai cudc hop Pai hoi déng ) dong.

, CHU TQA CUQC HOP
THU KY Chi tich HPQT

Dao Thi Ngoc Ha Nguyén Tinh
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