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BIEN BAN
PAI HOI PONG CO PONG NHIEM KY 2026-2031
CONG TY CO PHAN SX- XNK THANH HA

Hom nay, vao h6i 8h30 ngay 05 thdng 6 nam 2026, Cong ty CP SX XNK
Thanh Ha tién hanh Dai hoi déng cd déng nhiém ky 2026-2031.

Dia diém: tai Hoi trudng Cong ty CP SX - XNK Thanh Ha: 122-123 M2 Ling
Trung, Phuong Giang V3, Thanh ph6 Ha Noi.

Noi dung:

- Kiém tra tu cdch dai biéu

- Chao co

- Khai mac dai hoi

- Tuyén b6 ly do va giéi thiéu dai bi€u

- BAu cht tich doan va té thu ky

- Thong qua chuong trinh va quy ch€ PH

- Théng qua Bdo cdo téng két hoat dong SXKD nhiém ky 2021-2026 va
phuong huéng nhiém vu nhiém ky 2026-2031

- Thong qua Béo cdo HDQT
- Thong qua Bdo cdo cua Ban kiém soét W

- Théng qua huy tu cach cong ty dai ching vi cong ty thudc dién bi huy tu, 1.5, CONG
cach cong ty dai chung theo quy dinh mdi cuia Luét chirng khoan.

- Théng qua ’Dleu 1 hoat ddng méi ciia Cong ty, quy trinh quéan Iy cb phé X
huy quy ché ndi bo va quy ché hoat dong ciia HDQT cii.

- Thao luén céc bdo cdo va phuong huéng SXKD nhiém ky 2026-2031
- Béu cir: HDQT va BKS nhiém ky 2026-2031

- Thong qua to trinh HDQT, BKS

- Théng qua Nghi quyét PH

- Biéu quyét nghi quyét dai hoi

Thanh phdn tham du Pai hoi: C6 dong Cong ty CP SX- XNK Thanh Ha.
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> S6 c6 dong c6 mat va tiy quyén ndm giit 1.082.236 c6 phan tuong ting 85,2%
vbn diéu lé.

Tién Trinh Pai Hoi

Phan I: Khai mac:

- Béo cfo kiém tra tu céch dai biéu (Ba Nguyén Thj Binh)
- Tuyén b6 1y do gidi thiéu dai biéu va khai mac dai hoi (Ong Buii Thé Huén)
- Bau cht tich doan va t8 thu ky

Dai hoi da thong qua:
+ Danh sdch doan chi tich gém cdc thanh vién:

1/ Ong Nguyén Van Hop Chic vu: Cha tich HDQT
2/ Ong Nguyén Ngoc Van  Chitc va: UVHDQT

3/ Ba Tran Thi Minh Chic vu: UVHDQT
4/ Ba Bui Thi Thu Ha Chitc vu: UVHDQT
5/ Ba Nguyen Kiéu Nhi Chic vu: UVHDQT

+ Chu toa chi dinh Doan thu ky bao gém:

1/ Ong: Bui Thé Huan Chitc vu: Ph6 Tng Gidm déc
2/Ba: Nguyén Ngoc Huong Chic vu: Can bd

Dai hoi da biéu quyét thong qua danh sdch doan chi tich va thu ky dai hoi véi ty 1&
100 % nhat tri.

Phan II: No6i dung dai hoi
- Poan chi tich trinh bay:
1. Bdo cdo chuong trinh va quy ch€ dai héi (Ba Bui Thi Thu Ha)
2. Dy théo Bdo céo téng két hoat dong SXKD nhiém ky 2021-2026 va phuong

hu6ng nhiém vu nhiém ky 2026-2031 (BA Trén Thi Minh)
3. Béo cdo cia HDQT (Ba Bui Thi Thu Ha)
4, B4o c4o cha Ban kiém sodt (Ba Nguyén Thi Binh)

5. Thong qua hiy tu cach cong ty dai chung vi cong ty thudc di¢n bi hiy tu cach
cdng ty dai chiing theo quy dinh méi ciia Ludt chiing khoén,

(Ong Nguyén Vian Hop)
6. Thong qua Diéu 1é hoat dong méi cia Cong ty, quy trinh quan ly ¢ phan, huy
quy ché ndi bd va quy ché hoat dong cia HDQT e

(Ong Nguyén Van Hop)
7. Duy tri thao luan (Ba Bui Thj Thu Ha)
8. Thong qua céc bdo cdo (Ong Nguyén Van Hop)
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- Dai héi tién hanh thao luan, cho y kién vé cac néi dung ciia Pai hoi:

Cac cb dong nhét tri 100% véi cac béo céo.

Phén III: Pai hoi tién hanh biéu quyét:

1. Cac bao cio:

Thong nhét thong qua Bdo cdo va phuong huéng nhiém vu SXKD nhiém ky 2026-
2031, Bao cdo cuia HDQT, Bdo cdo cua BKS, Thong qua huy tu cich cong ty dai
ching theo quy dinh méi ctia Luat ching khoan, Thong qua Piéu 1¢ hoat dong moi
ctia Cong ty va c6 hiéu luc thi hanh tir ngay co quan nha nudc c6 thdm quyén quyet
dinh hiy tu cach Cong ty dai ching d6i v6i Cong ty CP SX-XNK Thanh Ha, quy trinh
quan 1y cb phan, hily quy ché ndi bd va quy ché hoat dong ctia HPQT cii véi ty 1¢
phiéu thuén 100% s& c8 dong c6 quyén biéu quyét.

2. Cac chi tiéu nam
- Doanh thu:

2026

20 ty dong, trong dé:

+ Qué& hoi va Che:

+ Khan:

+ Cac mat hang khéc:

- Loi nhuan gop:

- Vondu kién:

6 ty dong
12 ty déng
2 ty dong

2 ty dong

8-10 ty dong

3. Nhiém vu cin tip trung trong nhiém ky 2026-2031

Nam 2026
Nam 2027
Nam 2028
Nam 2029
Nam 2030

doanh s6 20 ty
doanh s6 20 ty
doanh s 20 ty
doanh sb 20 ty
doanh sb 20 ty

loi nhuén gbp 2 ty
loi nhuén gdp 2 ty
loi nhuén gop 2 ty
loi nhuén gop 2 ty
loi nhuén gop 2 ty

- Tap trung giai quyét dirt diém cong ng con tén dong.

- Cung cb XD phong TT, phong nghiép vu ning cao hiéu qua SXKD.

- Tao cong &n viéc 1am cho ngudi lao dong, dam bao thu nhép, dan nang cao mitc UAT

song cho CBCNV.

- Sip xép. cling cb lai bd mdy quén 1y, gidm sat, chi dao cdc hoat dong clia Ban 2>

gidm d6c va bo mdy gidp viéc, dam bao chién lugc trong SXKD d dat hidu qua

cao nhat.

- Chui ddng trong cong tac diéu hanh quan ly theo nguyén tic nhanh gon va c6 hiéu

qua.
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- Theo sat dinh huéng cia HDQT va NQ PHCD
- Tiép tuc kinh doanh cic mit hing néng san: khin, qué, héi, che...Thudng xuyén
theo ddi tinh hinh thi truong, gia ca cdc mit hang da kinh doanh truéc ddy nhu ca
phé, tiéu dé tham gia kinh doanh khi cé diéu kién thuan loi.

- Nang cao chit lwong san phim hang héa @& dap tng nhu cdu ngdy cang cao cia

khéch hang.
- T4p trung tim ddi tac khai thac cac TSCP nhu VP, kho bang hinh thirc cho thué
va hgp tac kinh doanh.

4. Giai phap thuc hién

Cén su c6 géng nd luc ciia toan thé CBCNV, nhét 13 bd may quan ly diéu hanh.

Néng cao ning luc diéu hanh, cha trong ngudn nhan luc, dio tao xay dung d6i

ngii ké thira.

- Tang vén diéu 1& bang cach huy dong vén, tai co céu vén lien doanh véi cac dbi

tac.

Phén IV: Biu cir HDOQT va BKS

T6 bau cwr gom 4 nguoi:

[

. Ba Pham Thj Thiy Muii — T8 truéng
. Ba Bui Thi Nhuéan

. Ba Vii Thj Bich Nham

. Ong Vii Bao Xuyén

Ong Nguyén Vin Hop — chii tich doan théng nhét danh sach d cir vaio HDQT
nhiém ky 2026-2031 gdm 5 ngudi nhu sau:

1. Nguyén Vin Hop

2. Biii Thi Thu Ha

3. Nguyén Ngoc Van

4. Tran Thi Minh

5. Nguyén Thi Binh
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- Ban kiém soét: du kién ctia doan chu tich danh sich BKS gdm 3 ngudi:
1. Nguyén Kiéu Nhi
2. Nguyén Ngoc Cong
3. Nguyén Thi Thay Khang

Két qua bau cir:

Triang cir vao HDQT

1. Nguyén Vin Hop
2. Buii Thi Thu Ha
3. Nguyén Ngoc Vin
4. Tran Thi Minh

5. Nguyén Thi Binh

Tring cir vao BKS

1. Nguyén Kiéu Nhi

2. Nguyén Ngoc Cong

3. Nguyén Thi Thiy Khang

Thu k§ doc Bién ban dai hoi.

Pai hoi thong qua Bién ban véi 100% cd dong c6 quyén biéu quyét.
Pai hoi bé mac h6i 11h15 cung ngay.

BAN THU KY

Nguyén Van Hop
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