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ELECTRICAL MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
EQUIPMENT AND SPARE PARTS JOINT Independence — Freedom — Happiness
STOCK COMPANY

: HaNai, June 15, 20126
No.. 436 /2026 /BC-BOD

ANNUAL REPORT 2025

I. General Information
1. Overview
Business Name: ELECTRICAL MECHANICAL EQUIPMENT AND SPARE
PARTS JOINT STOCK COMPANY
- Certilicate of Business Registration: 01001035584
Charter Capital: VND 30.000.000.000 (30 billion VNIJ)
Owner’s Capital Contribution:vnd 110.569.951.407
- Address: No. 56, Alley 102, Truong Chinh Street, Kim Lien Ward. Hanoi City, Vietnam.
Telephone: (84-24)380686150
- Fax: (B4-24)38689682
- Website: http:/www.enicsco.com.vn
- Ticker (if any): EMG
2. The formation and development process of the company
The Joint Stock Comipany ol Mechanical and Eleetrical Equipment and Spare Parts.
formerly known as the Agricultural Mechanical and Elecirical Equipment Company, was
established under Decision No. 3972/QD/BNN-TCCE dated November 10, 2004, by the
Mimster of Agriculture and Rural Development. It was issued a business registration
license No. 0100103584 by the Department ol Planning and Investment ol Hanot City on
May 6, 2005. The most recent change to the business registration certificate (the 10th
amendment) was issued on June 29, 2023, under registration certificate No. 0100103584,
- 1982: On December 31. 1982, the Ministry of Agriculture issued Decision No. 345 NN-
TC/QD to establish the Agricultural Machinery Spare Parts and Equipment Factory.
Region [, under the General Department ol Technical Lguipment. based on the
organization of the Northern Agricultural Machinery and Spare Parts Company. The
location was in Hanoi.
- 1989: On December 28, 1989, the Ministry of Agriculture and Food Industry issued
Decision No, 501 NN-TCCB/QD to transfer and rename the Agricultural Machinery Spare
Parts and Equipment Factory, Region l. under the General Department of Technical
Equipment (when the General Department was dissolved) to the Agricultural Mechanical
and Electrical Equipment Factory. dircetly under the Ministry ol Agriculture and Food
Industry.
- 1991: On April 12, 1991, the Ministry ol Industry and Food issued Decision No. 80 NN-
TCCB/QD to rename the Agricultural Mechanical and Electrical Equipment Factory to the
Agricultural Mechanical and Electrical Equipment Company.



- 1993 On January 8. 1993, the Ministry ol Agriculture and Food Industry issued
Decision No. 36NN-TCCB/QD to establish the Agricultural Mechanical and Llectrical
Equipment Company under the Ministry of Agriculture and Food Industry,
- 2003: In accordance with Decision No. 407/QD/BNN-TCCB dated February 17, 2003,
the Agricultural Mechanical and Electrical Equipment Company (a state-owned enterprise
operating independently. a member unit ol the General Corporation lor Agricultural
Mechanical Engineering and lrrigation. with its headquartiers at 61 Truong Chinh Street.
Dong Da Districl, Hanoi) was allowed to proceed with the privatization of the enterprise
under Decree No. 64/2002/ND-CP dated June 19. 2002, by the Government regarding the
transformation of state-owned enterprises into joint-stock companies,

- In 2004: Established under Decision No. 3972/QD/BNN-TCCB dated November 10,
2004, by the Minister of Agriculture and Rural Development

- The branches under the company as of December 31, 2025, include:

+ Electromechanical Service Center; Address: km 12. National Highway A, Thanh Tri
Commune. Hanoi City, Vietnam.

+ Mechanical and Service Lnterprise; Address: 1153A Phan Trong Tue Street. Dai Thanh
Commune, Hanoi City, Vietnam.

+ Rubber and Electromechanical Enterprise: Address: Xuan Sen. Xuan Mai Commune,
Hanoi City. Vietnam.

+ Branch of Electromechanical Equipment and Spare Parts Joint Stock Company in Hai
Phong City: Address: No. 456 Le Thanh Tong Street. Dong Hai Ward, Hai Phong City,
Vietnam.. .-

+ Branch of Electromechanical Equipment and Spare Parts Joint Stock Company in Dak
Lak: Address: No. 15 Nguven Chi Thanh Street. Tan An Ward, Dak Lak Province,
Vietnam.

J. Business sectors and operating areas.

3.1 Business sectors

No. Industry name o | Industry code |
| Mechanical processing or Machining; Metal treatment and conting 1592
2 Other manufacturing not clsewhere classified . iop

Manufacturing and assembling ol localized Dicsel engines and their integration

with agricultural machinery and processing machines,

Manufacturing of ready-made metal products, | EEIR |
Mechanical repair _ |
4 Whaolesale of raw agriculural and forestry products (excluding wood, bamboo, 4020

Y]

rattan) and live animals

| Apricultural and forestry business

Wholesale of food ) 4632

L

Business in processed food. raw materials, irmigation, food processing, and ammal
feed

] Wholesale of other household goods o 4649
Business in medical equipment. laboratory equipment |
Business in equipmenl, spare parts, components, materials, refrigeration products, |
household electrical appliances

Business in consumer goods serving agriculture and rural development
) | Wholesale of computers, peripheral devices. and saflware 4651




| Business in equipment, spare paris, components, materials, 1T products. and

| communication products

Wholesale of electronic equipment and telecommunications components 4632

Business in equipment. spare parts. components. materials, and electronic products

Wholesale of machinery and other machine parts and accessorics | 659
Business in equipment, spare parts, components, materials, and products in the (Chinh)
fields of power, electrical machinery, electronics. information technology, and
communications

Business in mechanical equipment, spare parts, and materials [or irrigation
Whaolesale and retail of materials (excluding pesticides, veterinary medicines, and

electromechanical spare parts for the agriculture and food industries

Petrol station agent

Whaolesale of other construction materials and installation equipment 4063
Business in products, materials, metal goods, and materials tor the construction and

industrial sectors

Whaolesale of solid, I.i-q-uid. :il'td_.i_:'__a&l:l;l..,l-s: luels and related products w6l |

Whaolesale of other spuuin'li-zud goods not vet classilied elsewhere 4669
Wholesale trade '
Business  in agricultural  chemicals {excluding  chemicals  prohibited by the

sovernment)

Other retail sales in non-specialized stores - - 4714
Retail rade

Construction of other civil engineering works - 5214
Investment and construction of works: irrigation, hyvdropower. transportation, and

civil works

Real estate business, land use rights owned, possessed, or Teased HE10
Real estate business and office space leasing (excluding land price consalting

SETVICEs )

Construction ol other civil engineering works o 4294
Investment and construction of works: irrization, hydropower, transportation, and
civil works

Agents, brokers, and auctioneers of goods (excluding activities ol auctioneers) . 4610
Agency sales, sales of materials, and consignment ol electromechanical spare pans

domestically and internationally

Manufacture of other rubber products 219
Manufacture of tractor tires, bicyele tires, and other rubber-based equipmen and
products

14

Direct support services {or road transport 5228

ransportation services

Owvernight car parking services

Road transport vehicle business,

20

Private security services BOT4

Details: Security service business,

(hher business support activities not elsewhere classificd 5209

Impor and export of equipment, spare parls. components, materials, products in the

power,  electrical  machinery,  refrigeration,  houwsehold  electrical  appliances,




electronics, information weehnology, and telecommunications industries

lmpaort and export of products, materials, metals, and materials for the construction
and industrial sectors

lmport and export of fertilizer business.

Import and export of the following items: agriculiural and forestry products.
processed food. raw materials, chemicals tor agncullure (excluding prohibated
lypes). irrigution and food processing, animal lfeed. road transport vehicles, and |
consumer goods serving agriculture and rural development. '
lmport and expert of maerials (excluding pesticides and veerinary medicines). |

electromechanical equipment and spare parts lor agriculiure and the food indusiry

Electricity generation {exeluding activities prohibited by the staie
{Hydropower: Coal-lired power: Gas-fired power: Nuclear power: Wind power; |

Solar power: Other electric: wave energy, tidal energy. diesel...../

CGreneral house cleaning

Industrial cleaning and specialiced projecis

Landscape maintenance and care services

| Machinery and equipment repair

Repair of ¢lectronic and optical cguipment

Electrical equipment repair

Repair and maintenance of transport vehicles (excluding cars. motoreveles,
metorbikes, and other motor vehicles

Repair of other equipment

Automobile and other motor vehicle maintenance and repair

Details:

Repair of mechanical parts, electrical parts, and astomatic ignition systems
+ Routine maintenance

+ Body repair

+ Repair of sutomobile parts

= Car washing, polishing, spraving, and paiting

+ Repair of shields and windows

b Repair of seats, cushions, and automohile interior

+ Repair, tire patching, installation or replacement of car tires

- Rust treatment

+ Installation, replacement of parts and auxiliary components not dependent on the |
manufacturing process

- Maintenance and repair activities for other motor vehicles

b Repair of mechanical parts. electrical parts, and other componenms of other motor
vehicles

+ Routine maintenance

+ Body repair

+ Car washing, polishing, spraying, and painting

+ Repair, tire patching. installsion or replacement of tires

= Rust treatment

= Installation, replacement of parts and auxiliary components not dependent on the
manufacluring process

tad
L

Real estate consultancy. brokerage, property auction. land use righls auction
Details: Condominium management and operation.




3.2 Business area: Domestic and international
4. Information about the management model, business organization, and management
structure
a. Management model: The company implements the management model of a public
company. complying with the provisions of the Enterprise Law and other guiding documents.
including:

General Assembly of Shareholders,

Supervisory Board

L

Baard of Directors {BOD)

Board of Management '

Finance and Accounting

Functional Departments Drepartment

Administrative and
Chrganizational
Department

r

The branches ol the

company

Invesment Economics
Depanment

b. Attiliated branches



+ Electromechanical Service Center: Address: Kim 12, National Highway 1A, Thanh Tri

Commune, Hanoi City. Vietnam.
+ Mechanical and Service Enterprise:
Commune, Hanoi City. Vietnam.

Address: 115A Phan Trong Tue Street. Dai Thanh

+ Rubber and Electromechanical Enterprise: Address: Xuan Sen. Xuan Mai Commune,

Hanoi City. Vietnam.

+ Branch of Electromechanical Equipment and Spare Parts Joint Stock Company in Hai
Phong City; Address: No. 456 Le Thanh Tong Streel. Dong Hai Ward, Hai Phong City,

Vietnam.

+ Branch of Electromechanical Equipment and Spare Parts Joint Stock Company in Dak

Lak: Address: No. 15 Nguven Chi -’

Vietnam.

Ihanh Street, Tan An Ward., Dak Lak Province,

11. The operating situation in the year
1. Business Production and Operation Situation

No. Target Unit of Plan for 2025 Im|:-||.~munl:|tiun_ [ (%) Rate
| measurement o cof 225 e
I Total Revenue | o0dwnd | 51,699.500 58,176,838 12,538
2 Profit Before Tax [0 el 13,159,122 13,959,287 [20.28%
....... J(PET) . S —
3 Dividend Payment | Ya |3 {Expecded)l & RIS
4 Average Income | vid I 2.000 13,500 112.5%

2. Organization and Personnel

-List of Executive Board

Curriculum Vitae

1L.Mr Nguyen Ngoc Nam

Information

Ciender

| Male

Drate of Birth

D108/ 1959

Mationality

WictMNam

Qualification

Pasition

Master of Business Adminstration (MBA)

Chict Exccutive OfTicer {CEQ) |

Voting Shareholding Ratio

2.81%

2.Mr Tran ¥u Long

Male

Date of Birth

| 09061975

Mutionality

Chualification

WVietham

Bachelor of Economics

Position Deputy CEO
_Voting Shareholding Ratio S _ 0.31% .

3.Mrs Neo Thi Lan Huong

Gender ! Female -
Date of Birth 08/12:1977




Nationality . YVietdham

Cualification

Bachelor of Eeonemics

Position Chivl Accountant

(1550,

Voting Sharcholding Ratio e

Changes in the executive board :None
- Number of employees as ol December 31, 2025: 30 emplovees
- Average income of employees in 2025; VND |

3.5300.000 per person per month

The Company applies a salary regulation to implement its compensation policy for
employees, based on the principle of wage distribution according to labor and the leve] of

contribution of each employee to the Company.
Bonus policies: Holiday and Tet bonuses.
settlements, are fully implemented by the Company in accordance

as well as quarterly and annual  salary

with its salary regulations.

Insurance policies: Social insurance. health insurance. and unemployment insurance are

implemented in full compliance with the provisions of the law.

3. Investment Situation, Progress of Project Implementation

a) Major investments:

In 2025, the Company made capital contributions 1o various companies in accordance with

project investment requirements. specilically as follows:
No. Name ol the capital- reupu.*nl company
i TRES Joint Stock C ompany -
Total

b) 5Uh‘vlt|1r,’:] ies and afliliated mmp..um.a

——— T

Investment value in 2025 (VNID)

2,600.000.000
2,600,000,000

No. Name of the capital-recipient company
|1 Vu Quang Hydropwer loint Stock Lum;mm
| e Total

4. Financial situation

a) Financial situation (VND)

~Investment value in 2025 {"nr \m;-

14.382,000.000

14,382,000,000

No, 1 Indicator the year 2024 the year 2025 % Inerease
(Decrease)

[ Total Assets = = 1, 147 666,008 125,424,034, 8858 [O7.08%

2 Liabilities 1357912112 A BEDLDES AR 130,78,

3 Owner's Equity o 04 TETEINRG | 1569951407 A5.51%

4 Total Revenue N 56,504, 279,000 SR T0RAE550 103.32%

5 Profit Belore Tax (PBT) B 13,133.025.817 F5.4974,148.673 105.534%

b Profit Afier Tax (PAT) |2.015,746,742 [2.364,229. 214 L02.90%

b) Main Financial Indicators. )
Key Performance Indicators (KPIs) unit of the year the vear MNote
§ | measurement | 2024 2025
L. Pavmeni ability indicators. B -
Total Assets Times 10,22 8.4
l'otal Liabilites B | B




Current Assets Times ‘ w51 7.2
L Total Current Liahilities . i
Tonal Cash and Short-Term Financial Investments Times . . 163 0.4
Total Current Liabilities - ) ! .
2 Capital Structure Ratios | l_
Liabilities T 0.7 1184
Total Equity and Liabilities B B .
Shareholders Equity L 9.37 8.09
Current Liabilities o - - u
3. Profitability Ratios - I SR a2l
[ Profit Before Tax (PBT) % 2833 26.69
| Met Revenue + Financial lncome | Other Income |
Profit Aller Tax (PAT) Y 3349 20.82
Net Revenue + Financial Income + Other Income l _ |
Profit Before Tax (PET) " [3.01 12.73
Total Assets - o ) ‘ -
Profit After Tax (PAT) O [ 10,33 Ugs
Total Assets ) . i )
Fmﬂ; After Tax (PAT) o 1145 L1.18
b Shareholders' Equity | - ‘ . .

5. Sharcholder Structure, Changes in Owner's Investment Capital

Shares: As ol December 31, 2025

a)

- Number ol common shares registered for issuance: 3.000.000 shares

- Number ol shares sold to the public: 3.000.000 shares
- Number of common shares outstanding: 3.000.000 shares
- Par value of outstanding shares: 10.000 VNIYshare

b) _Structure of Institutional and Individual Sharcholders

' No. | Types of shareholders Number of Number of shares Ownership ratio
= sharcholders owned
I | Domestic = 139 2,999,900 99,999,
| Mechanization Electrification ul | | 426,633 47.53%
Construction Corporation Joint Stock
Company (Agrimeco-J1SC}) . o
2 Other organizations e | i 34305 [ 14%s
3 Individual shareholders i 135 ~L.33g002 51.29%
L1l | Foreign E 01 100 0.003%

¢) Changes in Owner's Equity Capital: None

d) Treasury Share Transactions: None
e) Other securities: None

I11. Report and Evaluation by the Board of Directors

1. Assessment of Business and Production Performance
The 2025 Annual General Meeting ol Sharcholders approved a number of important
resolutions relating to the Company's business and production plan. Specifically:



- At the Electromechanical Service Center. a Memorandum of Understanding (MOU) has
been signed. and negotiations are underway with consulting lirms to carry out the required
legal procedures. The project is expected to commence commercial operations in 2028,

- The 360 kWp rooftop solar power system project at the Blectromechanical Service
Center has been in operation since carly April 2025, The project is currently being operated
efficiently and has generated a significant source of revenue during 2023,

- Regarding the office building investment and operation project located at No. 56, Alley
102 Truong Chinh Street. Hanoi. the approval of the 17300 master site plan has been
completed, and the Fire Prevention, Firefighting and Rescue Police Department has issued a
certificate approving the fire prevention and firefighting design. The Company is currently
proceeding with the construction permit application in accordance with the applicable
regulations.

The Company achieved full occupancy of its warchouse lacilities. ensuring that all business
units met their revenue and profit targets.

Efforts were continued to identify new customers and invest in additional warehouse acilities
at the Electromechanical Rubber Enterprise in Xuan Mai,

The Company also continued to expand investment in bamboo cultivation under the
Corporation’s biomass bamboo project.

Debt collection activities were intensified to maximize the recovery ol outstanding receivables,
while ineftective investments were actively reviewed and recovered.

The Company pursued investment opportunitics in high-cfticiency hydropower projeets.
Trading activities in materials and supplics were gonducted with a focus on capital
preservation and prolitability.

Credit limits and shareholders™ equity were strengthened to support the Company's investment
capacity and future growth plans.

Under the direction of the Board of Directors. the Exceutive Management promptly
assessed the status of investment projects and organized implementation activities in
accordance with established procedures. At the same time. the Company effectively carried out
its regular business and production operations.

Thanks to the efforts of the Board of Directors. the Executive Management. and the
dedication of all employees, the Company successlully achieved its 2025 business plan largets
in terms of both revenue and profit. Overall. the Company's business operations met all key
performance indicators and objectives set for 2025,

With respect to the Company's business units. performance in 2025 was highly
encouraging. Most units not only achieved but exceeded their assigned revenue and profit
targets.

2. Financial Position:
a) Asset Position:

As of December 31, 2023, the Company's total asscts incrcased by VND 9.277 million,

equivalent to 7.9%. compared with the beginning of the vear:

*Asset categories that decreased compared with the beginning of the vear. despite the overall

increase in total assets, included:

- Short-term financial investments decreased by VNI 153,500 million.

- Short-term receivables decreased by VND 1,182 million. equivalent to 1.3%.

- Inventories decreased by VND 379 million. equivalent to 100%,



- Fixed assets decreased by VND 1.337 nullion. equivalent 1o 23, 4%,
- Investment properties decreased by VND 799 million. cquivalent to 43.9%.
- Other long-term assets decreased by VND 108 million. equivalent to 36.9%.
* Asset categories that increased compared with the beginning of the vear included:
- Cash and cash equivalents increased by VND 8.179 million. equivalent to 173.9%.
- Other short-term assets increased by VND 167 million. equivalent to 172.1%.
- Fixed assets increased by VND 2861 million, equivalent to 65.6%.
- Long-term assets under construction increased by VND 117 million, equivalent 1o 10%,
- Long-term financial investments increased by VND 13922 million, equivalent to
630.2%.
b) Liabilities and Receivables
- Accounts Receivable:
Trade receivables represented the largest portion ol total receivables. As ol January 1,
2025, trade receivables amounted to VND 97470 million and decreased to VND 95,433
million as of December 31, 20235, representing a decrease of VND 2,037 million. or 2%
The high level of receivables was mainly attributable to customers' delayved payments
beyond the agreed credit terms. The provision lor doubtlul receivables was determined
based on the contractual repavment schedule. the actual linancial condition ol customers,
and other relevant factors. As of December 31, 2025, the allowance for doubtful accounts
amounted to VND 12.829 million. i
- Liabilities:
Total liabilities increased from VNI 11.357 mullion as of January 1, 2025 10 VND
14.854 million as of December 31. 2025, representing an increase of VNI 3.497 million.
or 30.79%.
The increase was primarily attributable to: An increase i other short-term pavables of
VND 2.139 million. cquivalent to 225% compared with the beginning of the vear. An
increase in taxes payable to the State budget of VND 265 mullion. equivalent to 10.43%
compared with the beginning of the vear. The Company mamntained sufficient financial
resources to meet all payment obligations related o these liabilities,

Indicator End of Year Beginning of Year
Profit before tax / Total assets (PBT/TTA) 12.73% 13.03%
Net profit / Total assets (NP/TTA) 0. 85%, 10 3d%

The Company's asset utilization efficiency remained stable during the year. Although
profitability ratios slightly decreased compared with the beginning of the year. the Company
continued to maintain eflective assel management and senerate satislactory returns from its
asset base.
3. Assessment of Organization, Policies and Management

a) Management and Investment Activities:

- Al the Electromechanical Service Center. a Memorandum ol Understanding (MOU )

has been signed. and negotiations are currently underway with consulting firms to

10



complete the necessary legal procedures. The project is expected to commence

operations in 2028.

- The 360 kWp rooftop solar power system project at the Electromechanical Service
Center has been operational since carly April 2025, The preject has been perlorming
elfectively and generated a significant source of revenue during 2025,

- Regarding  warchouse  operations,  the  warchouse  laciliies  at both  the
Electromechanical Service Center and the Mechanical lingineering and Services
Enterprise maintained a [00% occupancy and utilization rate throughout the vear.

-The Company implemented the installation ol a lire prevention and [lirefighting
(PCCC) system for the solar power system at the Mechanical Engineering and
Services Enterprise.

-The Company continued to complete the necessary legal documentation and
procedures for submission to the Board of Directors regarding the construction and
operation of the Company's office complex located at No. 56. Alley 102 Truong Chinh
Street, Hanoi.

- At the Electrical mechanical Rubber Enterprisc. the Company actively sought new
customers and successfully expanded warchouse utilization by more than 4,000 square
meters, enabling the enterprise to achieve initial operational efficieney. In 2026. the
Company plans to invest in the construction of an additional 600 square meters of
warehouse space for commercial operation.

- The Company continued to take advantage ol government policies regarding stable
land lease rates while simultancously investing, in projects and expanding warehouse
leasing and logistics operations.

- ElTorts were also made to identify new business sectors and products that align with
the Company's capabilities and resources. with the objective of diversifying revenue
streams and enhancing long-term growth prospects.

b) Human Resources, Personnel Management and Compensation
- In 2023, the Company ensured the timely and full pavment of salaries and wages to

employees and fully complied with social insurance contribution obligations in
accordance with applicable regulations.

- During 2025, the Company's management. in coordination with the Trade Union
Executive Committee, organized and provided lfinancial support for an on-site
holiday and recreation program for all employees across the Company.

- Employee benefits relating 1o sickness, retirement, and other social insurance
entitlements were processed inoa tumely manner and in full compliance with
procedures established by the Social Insurance Authority.

- The Company continued to develop competitive compensation and benefits policies
aimed at attracting and retaining highly qualified personnel.

¢} Financial and Accounting Activities:

- Financial Management: The Company proactively balanced and allocated financial
resources 1o support business operations and investment projects.

- Cost Management: Greater emphasis was placed on cost control, promoting savings
initiatives. and preventing waste throughout business and operational activities.

11



- Financial Reporting: Financial statements were prepared in a truthful. accurate. and
transparent manner in compliance with applicable accounting standards and
accounting regulations.

- Debt Collection: The recovery of overdue receivables remained below expectations.
which had a certain impact on the Company's growth and investment activities.

4. Development Plan:

- Accelerate the process ol oblaining investment policy approval for the Commercial
Center project located at Kml2, Ngoe Hoi Commune, Hanoi City. while concurrently
completing the related legal procedures to enable the project to commence efficient
commercial operations in 2028,

- Seek opportunities to expand trading and commercial activities with both domestic and
international partners. Priority will be given to reputable partners with proven capabilities
and strong market standing in order to ensure capital salety and sustainable business
srowth,

-Conduct a comprehensive review of existing warchouse facilities and develop
investment. renovation. and expansion plans 1o optimize leasable space and increase
long-term rental income.

- Complete all procedures required for obtaining the construction investment license for
the Company's headquarters building at No. 36, Alley 102 Truong Chinh Street during
2026. At the same time. expedite the preparation of a comprehensive linancing plan 1o
facilitate project implementation by the end of 2026 or carly 2027,

5. Management's explanation regarding the audit opinion.

Electrical Mechanical Equipment and Spare Parts Joint Stock Company would like to
provide the following explanation regarding the qualified apinion:

With respeet 1o overdue receivables totaling VND 32.1 billion arising rom  various
organizations and individuals, including:

. Receivables [rom organizations  : VND 31.3 billion

. Receivables from individuals : VND 0.8 billion

Although these receivables are past due, based on the Compuny’s assessment and the
actual operating conditions of the counterpartics. the majority ol these amounts are
considered recoverable. In practice. the counterparties remain in operation and regularly
confirm outstanding balances with the Company throu gh periodic debt reconciliations.

In addition. a number of counterparties have established repavment plans and
committed to settling their obligations in the near future. Ilectrical Mechanical Equipment
and Spare Parts Joint Stock Company is actively working with relevant partics 1o recover
these outstanding receivables.

IV.The Board of Directors' assessment of the Company's operations
1. The Board of Directors' assessment of the Company's management operations

- The Executive Management has conducted the Company’s production and business

activities in strict compliance with applicable laws and in accordance with the directions of

the Board of Directors. Members of the Executive Management consistently demonstrated
strong professional competence, high sense of responsibility. and leadership capability,

They have effectively fulfilled their assigned duties and fully. promptly implemented the

Resolutions and Decisions of the Board of Directors.

12



- The Executive Management has regularly organized internal meetings to ensure close
supervision and timely resolution of arising operational issues..
- The Company has sirictly and fully implemented the Resolutions of the Annual General
Meeting of Shareholders as well as the Resolutions and Decisions of the Board of
Directors. At the same time. management activities have been given due attention.
particularly in financial management and cost control.

2. Plans and directions of the Board of Directors.
- The Board of Directors will continue to build on the achieved results and strengthen
governance capacity by developing strategies and solutions 1o dircet and manage the
Company’s business and production activities. [n addition. the Board will continue to
improve the organizational structure and optimize the management model in line with the
Company’s business operations o ensure maximum ¢lliciency.
- The Board of Directors will [ulfill its role and responsibilities in directing the Executive
Management to implement business and production activities. striving to achieve the
targets approved by the General Meeting of Shareholders. with a focus on profit targets
and dividend distribution.
- The Board will strengthen the review and control of investment activities to improve
investment efficiency.
- All activities will continue to be carried out in full compliance with applicable laws and
the Company’s Charter:

V. Corporate Governance
1. Board of Directors
a) Members and Structure of the Board of Directors:

Brief Curriculum Vitae | Information

I M. Le Van An

-Giender Male R

- Date of Birth L0408/ 1958 - -

- Wationality Vielnamese )

- Qualifications Hydraulic  Enginear Master  of  HBusmess
Administration =

- Posilion Chairnan of the Board of Directors

- YVoting Sharcholding Ratio {0,182

2.Mr. Nauyen Neoc Binh

- Ciender Mam Male i g
- Date of Birth 02041957 = = =
- Nationality = | Victnamese =

- Qualifications |?-!uulmnic:1| Engineer Master ol Business
Administration

- Position | Member of the Board of Directors

- Voting Sharcholding Ratio S.58%

3. Mr. Do Manh Cuong
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- Gender : hlale

- Date of Birth St i o L\ T

- Nationality Vielnamese .

- Qualifications Mechanical  Engincer —  Master of Business
Administration —

—.Pu.'iilion Member ol the Board of Directors -

- Voting Sharcholding Ratio 0% -

4. Mr. Nguyen Ngoc Nam il

- Gender | Male

- Date of Birth

D108 989

- Mationality

- Qualifications

Yietnamese

Master of Business Adiministration

- Pusition . | Member of the Board of Directors
= Voting Sharcholding Ratio 2.71%

4. Mr. Npuven Van Thanh

- Gender Male

- Date of Birth D109 1932

- MNationality

Vietnamoese

- Qualifications

- Position

Senior Specialist

Member of the Board of Directors

3.01%

- Vuling Sharcholding Ratio
b} Activities of the Board of Directors

The Board of Directors ("BOD™) ol the Company comprises live (03) members. In 2025,
each member was assigned responsibility for specilic areas and actively fullilled their duties
effectively.

Overall. the activities of the Board of Directors have been carried out in full compliance
with the Law on Enterprises. the Company’s Charter, and the Resolutions of the General
Meeting of Shareholders. The Board has promptly convened meetings. issued Resolutions
and Decisions within its authority. and actively supported the resolution of issues arising
during implementation. thereby facilitating the Executive Management in achieving the
Company’s business and production objectives.

The activities of the Board of Directors during the vear were in compliance with
applicable laws and the Company’s regulations. and promptly met the requirements for
governance and operational management of the Company.

* Meetings of the Board of Directors

No. | Member of the Baard of Position Number of Attendance i
| Directors Meetings Raie (%)
o Attended
1 Mr. Le Van An . Chairman of the Board 10710 [ 00%a
2 Mr, Nguyen Ngoe Binh Member ol the Board f 1010 1004%
3 Mr. Nguyen Yan Thanh Member of the Board _‘ 10710 | ITE
4 Nguyen Ngoc Mam Member of the Board 1010 00"
| 3 Mr. Do Manh Cueng | Member of the Board LN | 1002,
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In addition to formally convened meetings. the Chairman of the Board of Directors also
organized the collection ol written opinions from Board members in order to adopt
Resolutions/Decisions within the authority of the Board of Directors:
In 2025, the Board of Dircctors discussed and resolved the following matters related to
the Company’s operations:
Resolutions/Decisions ol the Board ol Directors issued during the year:

Date ApRYOYAl
N Resolution/Decision No. Content Tahe
Mo, 472025 NO-BOD 22/01/2025 Resalution on approving the investment policy | (1%

tur the rootiop solar power project ut the
Mechamical & Fleetreal Services Center

2 No, B22025/N0-BOD 26/03/2023 Resolution on extending the time Tor holding [ D0%
the 2025 Annual General Meeting of
Shareholders

3 Mo, 106/2025/NO-BOD 6052025 Resolution cn approving the record date to | 345
shareholders entitled o attend the 2023
Annual General Meeting of Shareholders

4 Mo 13 2025/NO-BOD (QBAE72025 Resolution on approving the policy to [ {195
purchase shares of Khanh Khe Hydropower
Joint Stoeh Compainy

5 Moo 13 12025/08-B00D | 20k 2023 Decision on the establishment of the LM%
Orrzanizcing Comnnitiee lor the 20235 Annual
Greneral Meeting of Sharchalders

0 Mo, 13272025/00-BOD | 2062025 Decision on the establishment of the | (0%
Sharcholder Eligibility Verilication
Committee ol Mechanical & Electrical
Eguiprment and Spare Pans 150

7 Noo [592025/MNG-BOD | 7072025 Resolution on personnel appointment of 100%
Electrival Mechanical Equipment and Spare
Farts 150

& No. 160/2025/08-BOD 17072025 Crecision on the appointment of Mr. Neguyven [ 00%%
Meoc Mam at Electrical Mechamical
Fcpuepanent and spare Parts 150

o Mo, 1612025/Q0D-BOD 177072025 Decision on the appointment of Mr. Tran Vu [0
Long ar Blectrical Mechanical Eguipment and
Spare Marts J50

] No. 162/2025/QD-BOD 1770772025 Decision on the appointment ol Ms, Mgo Th T

Lan Huong @ Electrical Mechanical
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Equipment and Spare Pans 15C

I No. 1762023/ NQ-BOD

30072025

Resolution on capital contribution and
appointment of capital representatives in Vu
Quang Hydropower IS0 - Investor of the Vo
Cuang Hydropower Project

1015

12 Mo, 204/2025NO-BOD

3092025

2]

Resolution vn registration of changes to the
operation contents of the branch — Rubber and
Mechanical & Electrical Emterprise in Ha Tay

100%%

L3 No. 208/2025/NQ-BOD

b
Ld
=
=
I
=
]
L

Resolution on registration of changes to the
operation registration contents of the branch
Mechanical Enterprise amd Services in Hanoi

[ (b5

14 Mo, 224/ 2025 N 0-BOD

[4/10/2023

Resolution on changing the legal seal
specimen of the branch — Mechanical
Enterprise und Services in Hanoi

[ 006

15 Mo, 22T 25NQ-BOD

[4:00/2025

Resolution on assignment of general [unctions
and duties o the branch of Mechanical &
Electrical Eguipment and Spare Parts 150 in
Hanoi

1O0%%

16 No. 230/2025/NQ-BOD

24/10/2023

Resolution'on changing the legal seal
specimen of the branch of Mechanical &
Electrical Equipment and Spare Parts 150 in
Ha Tay

104

17 | Mo, 2642025/ NO-BOD

6/ 1272023

Resolution on the Registration of Changes to
the Branch's Gperational Registration Details
of Electromechanical Equipment and Spare
Parts Joint Stock Company in Dak Lak

100%%

18 Mo, 27 2025/NO-BOD

0122025

Resolution on changing the legal seal
specimen of the branch of Mechanical &
Electrical Lquipment and Spare Parts 150 in
Dk 1ak

[ 00%

¢) Activities of the Non-executive Independent Board Members: None

2. Supervisory Board

2.1 Members and Structure of the Supervisory Board

M Members of Board of
Supervisors! A
Commitiee

Position

I'he dite hecaming/censing o be the member of
the Board of Supervisers’ Swdit Commilice

I~ Crilifivation

I | Mrs Le Thi Hang

Chairman of the
Supervisory Board

2 Mrs Le Thi Thanh
Han g

Member of the

Supervisory Board

M appntment ot the
2025 Annual Geoeral
Mecting of Shoareholders
held on dune 24, 2023

Bachelor of
Economics

New appuoiminaent @ jhe
2025 Anneal Creneral

Bachelor of
LEeonomics

16




| | Meetng of Shsrehohlers
| held on June 24, 2025
[ He-uppoumted Tor wonew
e the 20235 Annual
Lreneral Meeting ol
Shareholders held on

Bachelor of
Eeonomics

hember of the
Supervisory Board

d

Mrs Tran Thu Thuy ‘

S Y
g 24, 2025

4 Wi Le Van B[l}r Ferm expared gt the
2023 Aanuzl
Greneral Meeling of
sharchobders held |
o June 24, 20125 |

Member of the
Supervisory Board

Engineer

Ln

Mrs Vu Thuy An Member of the

Supervisory Board

Ferm expired at the |
125 Annul
| tieneral Mecting of
i Sloehaldier, laeld

vy Jugee 24, 2025

Bachelor of
Economics

2.2 Activities of the Supervisory Board
The Supervisory Board ("SB™) has carried out its activities in accordance with its
functions and duties as prescribed under the Law on Enterprises and the Company’s
Charter, specifically as follows:

- Supervised compliance with applicable laws and the Company’s Charter by the Board of
Directors ("BOD™) and the Lxecutive Management in relation to the management and
operation of the Company.

- Reviewed the legality, procedures. and process ol issuing Resolutions and Decisions of
the BOD, as well as monitored the implementation ol the resolutions of the General
Meeting of Sharcholders.

- Examined and verified the Company’s linancial statements.

- Coordinated with the BOD and the Execulive’ Management in the preparation of
documents and the organization ol the 2025 Annual General Meeting ol Shareholders.
ensuring full compliance with legal regulations.

- Monitored compliance with disclosure requirements in accordance with applicable laws
for a company whose shares are listed on the UPCoM trading system, and verified the
accuracy and transparency of information disclosed to the Company’s shareholders.

- Performed other duties in accordance with the functions and responsibilities of the
Supervisory Board.

3. Transactions, Remuneration, and Benefits of the Board of Directors, Supervisory
Board, and Executive Board
3.1 Salaries, Bonuses, Remuneration. and Other Benelits
* Remuneration [or the Board of Directors and Supervisory Board in 2023:
In accordance with the Resolution of the 2025 Annual General Meeting of Sharcholders,
the Company has paid remuneration to the Board of Directors and the Supervisory Board as
follows:

[ No. | Full Name Position Remuneration Actual I’H}'me-nt
Plan 2025 2025 (VND/year)
(VNDYyear)
I | Board of Directors N 720,000,000 972,000,000 |
I | MrLeVanAn Chairman of the Board 240,000,000 324,000,000 |
2 Mr Nguyen Npoc Binh ‘Member of the Board 120,000,000 162000000
3 | Mr Do Manh Cuong Member of the Board 120,000,000 162,000,000
4 Mr Nguyen Ngoe Nam | Member of the Board [ 20,000, 040) 162,000,000
5 | MrNguyen Van Thanh | Member of the Board B 120,000,060 | 162,000,000
11| Supervisory Board 288,000,000 | 324,000,000
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| Mrs Luﬂi-E_-lung Head m'l_i:_gupun-:irsur} Bowrd o Hﬁﬁﬂ,ﬁﬁﬁq
{Mew)
2 Mrs Tran Thu Thuy Member of the Supervisory Boaed L4, 000,000 21,500,000 i
tMew): Head of the Superyvisory
Board { former) I
3 | Mr Le Van Bay | Member of the Supervisory Board 60,000,000 30,300,000 |
i former) :
4 Mrs Vu Thuy An Member ol the Supervisory Board EIVROVITRVEN] JU.500.000 |
iformer)
5 Mrs Le Thi Thanh Hang Member of the Supervisory Board 0 QU 500,000
- I New)
* Salaries of the Executive Board
No. Full Name PPosition 2025 Salary (VNIVyear)
I | Mr Nguyen Ngoe Nam General Director 955,489,000
2 | MrTran Vu Long Deputy General Director 025,021,200
3 | Mrs Ngo Thi Lan Huong - Chiel’ Accountam 567,302,800

3.2 Transactions of Shares by Internal Shareholders:

vear.
3.3 Related Party Transactions in 2025:

There were no transactions during the

4 Compliance with Corporate Governance Regulations

Nk Company with Transactions Related Internal Person(s) Description of
- - Transaction
| Mechanization Electrification Ml L Wan An = Chaigman of the BOHY of both [ividend pavenent o e
fis ot : ¥ COMPEIes Fenil SOrPOTlon
Construction Curpum.“un ]_mn,t - Mr Do Manh Cuong F?:-I¢1:|I~x~| of the IO and 2 *
Stock Company (Agrimeco-150) Bepity Geraral Director of boll compisniss
) Mrs L The Hane — Bleil of the Superysenys Bowrd
al bt [SELT TR
Mg Tran Thu Thuy - Member of the Supervisory
Hourd
2 MOG Construction JSOC Mr Mgaven -?\:;_.'\.\ml.l-l]:l — Nlember al e BT, Praching
=0 Chiadrrman ol the B ol the reluted compuny conmmrenal sransactions
Collection of
recervaliles und
| oseltlemment of pavables
o | tor goods and services
3 Khanh Khe ]hgjrup.;nn,-.;r ot Mr Mewven Neoe Bl - Member of e 1301, Calleeton of recemahley
SIOLk COIT‘I[’J;’II"I} also Chairnnan o e BOLY ol the relaied company | Trom o sebaned parey
4 T RL:. Joint Stock (_ Ulilphlm M. MNeuven Mgoc Mam - Member of the Board of Capital  comribauon  for
| Dhrectors and Genersl Direcior i Member ol the catablishmem of  the
| Howrd of Directons of e counlergurty company Cunpany
5 Wu Quang Hydropower Joim M Negoyen Meoc Mam - Member of the Board ot Capital contnbution
Stock Cumpam Directors wd Creneral Dhrector s o Mamber of the shrough share seguisitien
Baoerad of Errectors af the counierparmy compuny

The company consistently complies with corporate governance regulations in accordance
with the State's regulations

V1. Financial Statements

1. Audit Opinion: Qualified opinion

In our opinion, except for the effects of the matters described in the “Basis for Qualilied
Opinton™ section, the financial statements present [airly, in all material respects, the financial
position of the Company as at 31 December 2023, as well as its results ol operations and cash
flows for the year then ended, in accordance with Vietamese Accounting Standards, the
Vietnamese Accounting System for Enterprises. and the relevant legal regulations governing the
preparation and presentation of financial statements.

uditor: VACO Auditing Co., Lid.
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2. Audited financial statements

Notification address ol the audited financial statements for the vear 2025 On Website of
Electrical Mechanical EFquipment and Spare Parts  Joint  Stock  Company:
hEtp2//WwWw.emesco.com. v

ON BEHALF OF THE BOARD OF DIRECTORS
Chairman of the Board of Directors

———
e e

- BT
VO IS 8 ™0,

Le Van An

Recipients:

Emesco Websile:

* Hanoi Stock Exchange:
®  State Securities Commission of Vietnam:
®  Archived: Administration Office, Board of Directors.
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