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Kinh gii: - Uy ban Chtmg khodn Nha nudc;
- 8¢ Giao dich Chimg khoan.
To: = The State Securities Commiission;
- The Srock Exchange

- Tén céng ty: CONG TY CO PHAN TAP POAN HOA PHAT

Name of company: HOA PHAT GROUP JOINT STOCK COMPANY

- Dia chi try sé chinh: KON Phd Néi A, x& Nguyén Van Linh, tinh Hung Yén.

Address of headoffice: Pho Noi A Industrial Zone. Nguyen Van Linh Commune, Hung
Yen Province, Vietnam.

- Dién thoai/ Telephone: 024 62848666  Fax: 024 62833456

- Email: hoaphatgroup@hoaphat.com.vn

- Vén diéu 1&: 76.754.658.550.000 ddng (Bay muoi sau nghin, bay tram nam muoi bon ty, sdu
trdm ndm muoi tam triéu. ndm tram ndm muoi nghin dong).

Charter capital: 76.754.658.550.000 Vietnam dong (Seventy-six trillion, seven hundred
fiftv-four billion. six hundred fifty eight million, five hundred fiftv thousand Vietnam dong)

- M3 chimg khoan/ Stock symbol: HPG

- M5 hinh quan trj cdng ty: Dai héi ddng cé dong, Héi dong quan tri, Ban Kiém soat, Téng Giam
doc.

Governance model: General Meeting of Shareholders, Board of Directors (BOD), Board
of Supervisors (BOS), General Director.

- V& viée thue hién chire nang kiém toan ni bd: Dang thuc hién cdc cong viée sau: Gidm sit bdo
céo tai chinh; thye hién gidm sat kiém tra béo cdo tai chinh cua cac cong ty thanh vién, cong ty
me hang thang, bao cédo quy, giam sat dich vu kiém toan doc 18p, giam sdt gid mua vat tu hang
héa toan tap doan, kiém tra tinh tudn thii cic quy trinh mua hang, céng no, hang tén kho,...

The implementation of internal audit: Currently performing the following tasks:
Supervise financial reporting, Conduct monthly, quarterly, and vearly inspections of the
[financial reports of member companies and the parent company, Oversee independent
audit services; Monitor the purchase prices of materials and goods across the group,
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Ensure compliance with purchasing processes, debt management, inventory control,
related procedures, elc.

Shareholders

I. Hoat dong ciia Dai hdi dong cb déng/ Activities of the General Meeting of

Théng tin ve cdc cude hop va Nghi quyét ctia Dai hoi dong cb dong (bao gdm ca cac Nghj

quyét ciia Pai hoi dbng cb déng duge thong qua dudi hinh thire ldy ¥ kién bing vin ban)

Information on meetings, resolutions and decisions of the General Meeting of

Shareholders (including the resolutions of the General Meeting of Shareholders approved
in the form of wrilten comments).

| - Thong qua thi lao Héi ddng Quan tri va Ban Kiém |

Stt | S6 Nghj quyét Ngay N6i dung
No. Resolution No. Date Content |
- Théng qua danh sdch thanh vién Ho1i dong quan tri,
Ban Kiém sodt Céng ty C6 phan Tap doan Hoa Phat
, nhiém ky 2026 — 2031
Approval of the list of members of the Board of
Directors and members of the Board of Supervisors of
Hoa Phat Group Joint Stock Company for the term
2026 —2031. |
- Théng qua ké hoach san xudt, kinh doanh nam 2026.
Approval of production and business plan for 2026.
- Thong qua béao cdo cua Hbi déﬂg Quan tri, bdo cédo
) ciia Ban Kiém sodt.
Nghi quyét - _ v
: A
PHDCD thuong pproval of the report of the BOD, the report of BOS.
nién nim 2026 s - Thong qua phwong dn phan phdi loi nhudn sau thue
01/NQ - chua phén phbi Lty ké dén ngay 31/12/2025 va dé xuit
PHPCP.2026 ké hoach phan phdi loi nhuén nam 2026.

I | Resolution of the | 21/4/2026 | gnnroval of the plan for distribution of accumulated |
2026 annual undistributed afier-tax profit as of December 31, 2025 |
general Meeting and the proposal of prafit distribution plan for 2026. ‘
of Shareholders :

No. 01/NQ — - Théng qua phwong an chi tra ¢ tirc ndm 2025 ‘
DHDCD.2026 Approval of the 2025 dividend payment plan ‘
|

- Théng qua ty 16 tra ¢d tirc dy kién nim 2026.
Approval of expected dividend payment rate in 2026

|
soat. |
Approval of the remuneration of the BOD and BOS. |
- Théng qua ndi dung sira d6i chi tiét va bd sung
nganh, nghé ding ky kinh doanh.
Approval of detailed amendments and additions 1o |
registered business lines.

- Théng qua ndi dung sira d6i Piéu 1é Cong ty.
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| Approval of the amendmenis o the Company's
 Charter. '

i - Thong qua B4o cdo tai chinh hop nhét ndm 2025,

| Approval of the 2025

| | statements.
I1. Hji dong Quan tri (Bdo cdo 6 thiang)/ Board of Directors (Semi-annual repori)

1. Thong tin vé thanh vién Hoi dong Quan tri (HDQT)

Consolidated  financial

[. Information about the members of the Board of Directors (BOD)

St Thanh vién HDQT Chiic vu | Ny bt diu/khong con 13 thanh vién
No. Members of BOD Pasition HDQT |
The date becoming ceasing ro be 1he
| member of the BOD
Ngay b nhiém Ngay mién
Date of nhiém
appoinipient Date of
: . — _ dismissal
1 | Ong Tran Binh Long Chu tich 21/4/2026
Mr. Tran Dinh Long -« 'ﬁm’ramﬂ___‘__ -
2 | Ong Trin Tudn Duong Thanh vién 21/4/2026
My, Tran Tuan Dz.umg____ i Menmber
3 | Ong Nguyén Manh Tuan ~ Thanhvién | 21/4/2026
Mr. Ngwyen Manh Tuan Member |
. 4 | Ong Nguyén Viét Thing Thanh vién | 21/4/2026
Mr. Nguyen Fiet Thang Member i
5 | Ong Hoang Quang Viét Thanh vién 21/4/2026
| Mr. Hoang Quang Viet | Member |
6  Ong Nguyén Ngoe Quang | Thanh vién 21/4/2026
Mr. Nguyen Ngoc Quung | Member
7 | Ong Doéin Gia Cudng . Thanh vién 21/4/2026
Mr. Doan Gia Cuong l Member
8 | Ong Chu Quang Vi Théanh vién 21/4/2026
Mr. Chu Quang 1 doc lap
Independent
Member
9 | Ong Ping Ngoc Khanh Thanh vién 21/4/2026
| Mr. Dang Ngoe Khanh doc lap
Independent
Member
10 | Ong Ta Tuin Quang Thanh vién 21/4/2026 '
Mr. Ta Tuan Quang doc lap
Independent
Member




2. Céc cudec hop HRPQT

| stt. Thanh vién HDQT 86 budi hop Ty 1€ tham Ly do khong
No. Members of BOD HDQT tham du du hop tham du
Number of Attendance Reasons for
meetings attended rate absence
o by BOD o
| | Ong Tran Pinh Long 09 100%
My, Tran Dinh Long ]
2 | Ong Tran Tuén Duong 09 100%
_ Mr. Tran Tuan Duong
' 3 | Ong Nguyén Manh Tuan 09 100%
B Mpr. Nguyen Manh Tuan ]
4 | Ong Doin Gia Cudng 09 100%
| Mr. Doan Gia Cuong B ,
5 | Ong Hoang Quang Viét 09 100%
Mr. Hoang Quang Viet
6 | Ong Nguyén Ngoc Quang 09 100%
Mpr. Nguyen Ngoc Quang i
7 | Ong Nguy&n Viét Thing 09 100%
: Mr. Nguyen Viet Thang _ _
i | Ong Chu Quang Vil 09 100%
| Mr. Chu Quang Vu L
9 | Ong Ding Ngoc Khanh 09 100%
Mr. Dang Ngoc Khanh |
| 10 | Ong Ta Tuan Quang 09 100%
' | Mr. Ta Tuan Quang B B

3. Hoat dong giam sat cia HDQT déi véi Ban Gidm dbc:
3. Supervising the BOB by the BOD:

- Thudng xuyén chi dao, gidm st Ban Giam déc Cong ty trong viée trién khai cic ké
hoach san xuat kinh doanh, dat dugc cac myc tiéu dé ra.

Regularly direct and supervise the BOM in implementing production and business
plans and achieving set goals.

- Kiém tra, gidm sét viéc trién khai cac du én ddu tu clia Cong ty.
Inspect and supervise the implementation of the company’s investment projects.

- Kiém tra viéc chdp hanh va tuéin thi cac quy dinh ctia Luat Doanh nghiép, Diéu 1é Cong
ty va cdc quy dinh cua Phap ludt hién hanh.

Check compliance and compliance of the Enterprise Law, the Company’s Charter
and current provisions of law.

4. Hoat dong cua cac tiéu ban thude Hoi ddng Quan tri: Khong co.
4. Activities of the BOD’ subcommittees: No.
5. Céc Nghi quyét/Quyét dinh cta Hoi ddng Quan tri (Bao céo 6 thang/nim)
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5. Resolutions/ Decisions of the BOD (Semi-annual report)

Meeting of Shareholders and submit io
the General Meeting of Shareholders.

- Théng qua Quy ché bau thanh vién
HBQT, thanh vién BKS nhiém ky 2026
— 2031
Approval of the Regulation on the
election of members of the BOD and
members of the BOS for the term 2026 —
2031 and submit to the General Meeting
of Shareholders.

- Thong qua bdo cdo cua HPQT trinh

bHDCD.
Approval of the report of the BOD to be
submitted to the General Meeting of
Shareholders.

- Théng qua ké hoach sin xuit kinh doanh

| STT | S6 Nghij quyét Ngay N§i dung Ty 18
thong
qua
1 | S601/NQHP— = 09/01/2026 | Théng qua giao dich véi bén lién quan 100%
2026 Approval of related party transactions
No. 01/NQHP
- 2026 .
2 | 8602/NQHP - | 12/01/2026 | Théng qua viée chuyén nhuong cd phén tai | 100%
2026 Céng ty Cd phin Phat trién Nong nghiép
No. 02/NQHP Hoa Phat
- 2026 Approval of the transfer of shares in Hoa
Phat Agricultural Development Joint Stock
| Company.
3 | S503/NQHP -~ | 25/02/2026 |- Théng qua thoi gian, dia diém td chic | 100%
2026 PHPCD thuong nién nam 2026.
No. 03/NQHP Approval of the time and location of the
- 2026 2026 Annual General Meeting of
Shareholders.
- Thong qua viéc chdt danh sach cb dong
dé té chirc Pai hoi ddng ¢ dong thudmg
nién nam 2026.
Approval of the finalization of the list of
shareholders to organize the 2026
Annual General Meeting of |
B ) Shareholders. |
4 | SH04/NQHP- | 27/03/2026 |- Thong qua Quy ché t6 chitc PHPCD | 100%
'_ 2026 thuong nién nam 2026 trinh DPHDCD.
' No. 04/NQHP Approval of the Regulations on
- 2026 organizing the 2026 Annual General




Approval of the production and business
plan for 2026 to be submitted to the
General Meeting of Shareholders.

- Théng qua tinh hinh phan phoi lgi nhugn
n&m 2025, dé xuét ké hoach phan phéi loi
nhuin nam 2026 trinh DPHDCD.
Approval of the profit distribution in
2025 and proposing the profi
distribution plan for 2026 to be
submitted to the General Meeting of
Shareholders.

- Théng qua phuwong 4n chi trd ¢6 tie nim
2025 trinh PHDPCD.

Approval of the 2025 dividend payment
plan to be submitted to the General
Meeting of Shareholders.

- Thong qua ty 1& ¢b tirc du kién nam 2026
trinh BPHDCD.

Approval of the proposed 20265 dividend
rate to be submitted to the General
Meeting of Shareholders.

- Théng qua thi lao Hdi déng Quan trj va
Ban Kiém soat trinh PHPCB.

Approval of the remuneration of the
BOD and BOS to be submitted fo the
General Meeting of Shareholders.

- Théng qua ndi dung sira dbi nganh, n ghé

dang ky kinh doanh cua Coéng ty trinh
DbHDCD.
Approval of detailed amendments and
additions to registered business lines and
submit to the General Meeting of
Shareholders.

- Théng qua ndi dung sira dbi Diéu 18 Cong
ty trinh PHDCD.

Approval of the amending of the
Company’s Charter and submit fo the
General Meeting of Shareholders.

- Théng qua BCTC di dugc kiém toan
nam 2025 trinh PHPCD.

Approval of the 2025 Consolidated
financial statements and submit fo the
General Meeting of Shareholders.

S6 05/NQHP —
2026

No. 05/NQHP
~ 2026

09/04/2026

Thong qua viéc CTCP Téap doan Hoa Phat
gop ting von tai CTCP Gang thép Hoa
Phat.

Approval of Hoa Phat Group Joint Stock
Company’s  contribution to increase
capital at Hoa Phat Iron And Steel Joint
Stock Company.

100%
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6 | S606/NQHP— = 22/04/2026 | Bau Chu tich, Phé Chu tich Hoi dong quan ‘ 100%
2026 | tri, bo nhiém Tong Giam doc CTCP Tap
No. 06-NOHP | doan Hoa Phat.
~ 2026 | Election of the Chairman und  Vice |
Chairman of the Board of Director, |
‘ appointing the following individuals 1o the |
| position of General Director of Hou Phat
| | Group Joint Stack Company:. I
7 | S607/NQHP - 28/04/2026 | Thong qua phuong 4n chi tiét chi tra ¢d tiie . 100% |
2026 | ndm 2025. '
No. 07 NQHP | Approval of the derailed dividend payment
2026 plan for 20235.
8 | SG08/NQHP— = 20/06/2026 | Théng qua viéc CTCP Tap doan Hoa Phat = 100%
2026 gép von thanh lap CTCP Dién gi6 ngoai
No. 8- NOHP khoi Séng Héu.
- 2026 Approval of Hoa Phar Group Joint Stock
Company's  capital — contribution o
estublish Song Hau Offshore Wind Pover
Jaoint Stock Company.
9 | SG09/NQHP - = 22/06/2026 | Théng qua viéc CTCP Tap doan Hoa Phat | 100% |

2026
No. 09 NOHP
- 2026

g6p tang von tai CTCP San pham thép Hoa |

Phat.
Approval of Hoa Phar Group Joint Stock
Compeany s contribution to increase

| capital at Hoa Phar Steel Products Joint

| Stock Company.

I1L. Ban kiém sodt (Bdo cdo 6 thang)/ Boare of Supervisors (Semi-annual report)
1. Théng tin vé thanh vién Ban Kiém soat (BKS)

1. Information about members of Board of Supervisors (BOS)

Stt Thanh vién BKS Chucvy | _ Ngay bit Trinh d6 chuyén mon
No. Members of BOS Position dauwkhong con la Qualification
thanh vién BKS
The date
becoming/ceasing
| 1o be the member
' of the BOS
01 | BaBui Thi Hai Van Truéng ban 21/4/2026 Ctr nhan K¢ todn
Ms. Bui Thi Hai Van Head of BOS Accounting Bachelor
02 | BaNgo0 Lan Anh Thanh vién 21/4/2026 Ctr nhan Ludt
Ms. Ngo Lan Anh Member Bachelor of Law
03 ' Ba Thai Thi Loc Thanh vién 21/4/2026 Cir nhan Luat
Ms. Thai Thi Loc Member Bachelor of Law
2. Cudc hop cia BKS




2 Meetmg:-, of BOS

' Stt | Thanh vién BKS S6budi | Tylétham | Ty lé Ly do khéng
No. Members of BOS hop tham du hop biéu tham dy hop
du Attendance | quyét Reasons for
Number of rate Voting absence
meetings rate
attended
01 | Ba Bui Thi Hai Van 02 100% 100%
Ms. Bui Thi Hai Van )
02 | Ba Ng6 Lan Anh 02 100% 100%
Ms. Ngo Lan Anh -
03 | Ba Thai Thi Loc 02 100% 100%
___J_Ms Thai Thi Loc | l

3. Hoat dong gidm st ctia BKS d6i véi HDQT, Ban Giam ddc diéu hanh va cé déng:
3. Supervising BOD, BOM and shareholders by Board of Supervisors:
- Gidm sat viéc thyc hién cdc Nghij quyét ciia Dai hdi dong cb dong, Nghi quyét clia Hoi
dong Quan tri, Piéu 1é Cong ty va cdc vin ban clia Ban lanh dao Tép doan.

Supervise the implementation of Resolutions of the General Meeting of
Shareholders, Resolutions of the BOD, Company charter and documents of the Group's

Board of Directors.

- Xem xét viéc thuc hién va tién do thuc hién céc du an dang trong giai doan déu tu.

Review the implementation and progress of projects currently in the investment
phase.

- Xem xét BCTC rleng cong ty me va BCTC hop nhét quy, nam va dwa ra nhitng kién
nghi kip thoi vé cac van dé c6 lién quan.

Review the parent company’s separate financial statements and quarterly and
annual consilidated financial statements and make timely recommendations on related
Issues.

4. ST,r phm ho‘p hoat ddng gitra BKS ddi vdi hoat dong ciia HPQT, Ban Gidam doc didu
hanh v cc can bd quan 1y khac: Tham gia day du cac cudc hop cia HPQT, dé xuét ¥ kién nham
tang cudng hiéu qua hoat dong ctia Tap doan.

4. The coordination among the BOS, the BOD, the BOM, and other managers:
Fully participate in meetings of the BOM, and propose ideas to enhance the Group's
operational efficiency.

5. Hoat dong khac cua BKS (néu c6): Khong cé.

5. Other activities of the BOS (if any): No.

IV. Ban diéu hanh/ Board of Management



1

Stt | Thanh vién Ban diéu Ngay | Trinh dd chuyén ; Ngay bé nhiém

No. | hanh thang nam mon thanh vién Ban
| Members of BOM sinh Qualification diéu hanh
| Date of Date of
birth appointment/

dismissal of
members of the

_ - BOM
04/02/1970 | K§ suxdy dung |  26/04/2021

01 A ¥ wyin £
N' .
Ung Ngwyen .th Tiihog Bachelor of civil
Mr. Nguyen Viet Thang engineering
02 | BaNguyén Thi Thao 01/01/1973 | Citnhan Kinhté | 01/09/2010
Nguyén Bachelor of
Ms. Nguyen Thi Thao economics
| Nguyen - .
03 | Ba Tran Thi Thu Hién | 19/09/1984 |  Cir nhén Luat 01/12/2023
L | Ms. Tran Thi Thu Hien | Bachelor of Law

V. Ké toan trudmg/ Chief Accountant

, il e Ngay bd nhiém/ mién
Ho vil i Ng}iy thang Trinh dé E:I}uyen mon dhigm
nam sinh nghiép vu
Name _ . , Date of appointment/
Date of birth Qualification Airorcal
Ba Pham Thi Kim J
Oanh Thac sy kinh té
Ms. Pham Thi Kim “heliid ik Master of economics 25052016
Qanh

VL. Dao tao vé quén tri cong ty/ Training courses on corporate governarnce:

) Cic khéa dao tao.vé quan tri cong ty ma cac thanh vién HPQT, thanh vién BKS, Gidm
doc (Tong Gidm doc) dieu hinh, céc cdn b§ quan Iy khac va Thu ky cong ty da tham gia theo
quy dinh vé quén tri cong ty: chua tham gia.

Training courses on corporate governance were involved by members of BOM,
the BOS, Director (General Director), other managers and secretaries in accordance
with regulations on corporate governance: Have not participated yet.

VIL Danh sdch vé ngudi cé lién quan ciia cong ty dai ching (Béo cdo 6 thang/nim)
va giao djch clia nguoi ¢6 lién quan ciia cong ty véi chinh Cong ty/ The list of affiliated
persons of tie public company and transactions of affiliated persons of the Company

1. Danh sach vé ngudi ¢6 lién quan ctia cong ty: Phy luc 01 dinh kém
1. The list of affiliated persons of the Company: Detail attached Appendix No. 01.
2. Giao dich giita cong ty voi ngudi cd lién quan cta cong ty; hodc gilta cong ty voi cb

d6ng 16n, ngudi ndi bd, ngurdi ¢o lién quan cua ngudi ndi bo: Phu luc 02 dinh kém
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2. Transactions between the Company and its affiliated persons or between the
Company and its major shareholders, internal persons and related person of internal
persons. Detail attached Appendix No. 2.

3. Giao dich gitra ngu:m noi bo cong ty, nguoi o lién quan cua ngudi ndi b vai cong ty
con, cong ty do cong ty niém yet nam quyén kiém soat: Khéng cd

3. Transaction between internal persons of the Company, dffiliated persons of
internal persons and the Company’s subsidiaries , other companies in which the
Company takes controlling power: No.

4. Giao dich giita cong ty vdi cac dbi trong khic: Khéng cé

4. Transactions between the Company and other persons/organizations: No.

4.1. Giao dich giita crmg ty véi cong ty ma thanh vién HPQT, thanh vién Ban Kiém sodt,
Giam doc (Tong Giam doc) dmu hanh dd va dang la thanh vién sdng 1dp hodc thanh vién HPQT,

Gidm déc (Téng Gidm dbc) diéu hanh trong thoi gian ba (03) nim tro lai ddy (tinh tai thoi diém
lap bédo cao): Phu luc 02 dinh kém

4.1. Transactions between the Company and the company that its members of
BOD, the BOS, Director (General Director or CEO) have been founding members or
members of BOD, or Director (General Director or CEO) in three (03) latest years
(calculated at the time of reporting): Detail attached Appendix No. 02.

4.2. Giao dich gitra cong ty VOl cong ty ma nguoi ¢6 lién quan cua thanh vién HDQT,
thanh vién Ban Kiém soat, Giam déc (Téng Giam doc) diéu hanh 1a thanh vién HPQT, Gidm
dbc (Téng Giam ddc) didu hanh: Khong co.

4.2. Transactions between the Company and the company that its affiliated
persons with members of BOD, Board of Supervisors, Director (General Director) and
other managers as a member of BOD, Director (General Director or CEO): No.

4.3. Cac glao dich khéc cta cong ty (néu cd) cd thé mang lai lgi ich vt chit hodc phi vit
chit d6i v6i thanh vien HPQT, thanh vién Ban Kiém soat, Gidm déc (Tong Giam déc) diéu hanh:

Khong co.

4.3. Other transactions of the Company (if any) may bring material or non-
material benefits for members of Board of Directors, members of the Board of
Supervisors, Director (General Director) and other managers: No.

VIII. Giao dich ¢ phiéu ciia ngudi ndi bd va ngudi lién quan ciia ngudi ni bd (Bio
cio 6 thang/mam)/ Share transactions of internal persons and their affiliated persons
(Semi-annual report):

1. Danh sdch ngudi ndi bd va ngudi cb lién quan cia nguodi ndi bd; Phu luc 03 dinh kem.

1. The list of internal persons and their affiliated persons: Detail attached
Appendix No 03.

2. Giao dich ciia ngudi ndi by va ngudi c6 lién quan déi véi cd phiéu clia cong ty niém
yét: Phu luc 04 dinh kém.

2. Transactions of internal persons and affiliated persons with shares of the
company. Detail attached Appendix No 04.

VIL. Cic vén dé cin luu ¥ khic/ Other significant issues: Khéng cé/ No.
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Noi nhin/ Recipienis:
- Nhu Kinh giri/ As above.
- Luw/ Archived: VT.

CHU TICH HPQT
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