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BAO CAO
Tinh hinh quiin tri C6ng ty

(6 thting diiu ncim 2020

I(inh giri:
- Uy ban Chirng kho6n Nhh nu6'c;

- 36'Giao dich Chring kho6n Thdnh plio Ho Chi Minh.

- TCn c6ng ty: Cdng h,Cd phAn HHP GLOBAL

- Dia chi trp sd chinh: S6 t q+ cluong I(i6u Ha, Phuong E6ng LI6i, Thdnh pn6 Ua; Phr\ng

- DiQn thoai: 0225 3246789 Email: info@hhpglobaljsc.com

- Vdn di6u lQ: 865.543.430.000 (T'dnt trdnt situ ntu'o'i ldnt ty, ndnt trdnt b6n murti bcr tiAu, b1n

triim bct mu'o'i nghin) c16ng.

- MA chirng kho6n: IIHP

- MO hinh quAn trf c6ng ty: D4i h6i d6ng c6 d6ng, I{Qi d6ng qudn tri, Ban Ki6m so6t vdr T6ng
,i

Ulam cloc

- VC vi6c thuc hi6n chirc ndng ki6m todn n6i b0: Dd thuc hi6n

I. I{o3t tlQng cfia Dai h6i tl6ng.6 a6rrg
.).

Th6ng tin ve cdc cu6c hop vd Nghi quy0t/Quy6t dinh c[ra Dai hQi d6ng c6 ddng (bao gonr

cttcttcNglii quy6t cira Dai h6id6ng cO d6ng clugc th6ng qua du6i hinh thuc lay 1i ki0n bang

vln bdn):

STT
Sii Ngh;

quy6vquyet dinh
Ngnv N6i dung

1

0U2026tHHPn,rQ-

EHDCD
1510512026

Nghi quyet Dai hoi dong cO dong thLLong ni0n n6nr

2026th6ngqua c6c noi dung trhrL sau:

- Thdng qua 86o c6o cLra Ban DidLr hdnh ve Ket qua hoar

c16ng sin xLr6t kinh cloanh rriam2025 vi I(6 hoach ,a,t xual

l<inlr doanh narn2026.

- 1-h6ng qLra 86o c6o c[ra H6i d6ng qLrAn tri r,'e cring tiic quan

tri di6u lrdnh ndrn 2025 vd dinh hLL6rrg chien lLLoc phar

tri6n - k6 hoach n1trn 2026.

- Thong qua Brio cao d6nh gi6 cLra thanh vien Hoi dt\ng qLran

tri clQc lAp v6 hoat dong cLra H6i clong quArr tri ndrn 2025 -

Bd Nguy6n Thi NgAn.

- Thong qua 86o c6o d6nh gia cLra thdnh vr0rr t-loidong qLran

tri doc lap vd hoat clong cua Hoi dorrg clLran tli nanr 2025 -



STT
SO Ngh;

quy6tlquy6t illnh
Ngnv N6i dung

Bd Le Thi Nguydn.

Thong qua 86o c6o cira Ban l(i6rn soat ve I<6t qua giarn

s6t tinh hinh hoat dQng nam 2025 vdke hoach nam 2026.

Thong qua Bao cao tai chinh kiem toan n[nr 2025

Th6ng qua to'trinh V/v l-ua clrorr don r,! kiern todn clqic lap

thrlc hi6n ki6m to6n BCTC r6m 2026.

fhong qLra td'trinh V/v Chi trA thLr lao narn 2015 vt\

phuong 6n thir lao ndm 2026 ddi voi HQi clong quan tri va

Ban l(i€m so6t.

Th6ng qr:a Phuong iin ph6rr ptr6i tol nhLrAn liry I<6 c10n nanr

2025.

Th6ng qLra Kt5 hoach phAn phOi to-i nhLrAn ninr 202(r.

Thong qua to trinh V/v Phuong 6n phat hdnh c6 phieu d0

trA co tflc ndm 2025.

Th6ng qua to trinh V/v PhLrong 6n ph6t hdnh co phieu theo

chtLong trinh lu'a chon cho ngu'd'i lao dong trong cong ty.

Th6ng qLra td'trinh V/v Di6u chinh Quy6t clinh chir truo'ng

clAu tu'Dr,r6n cli doi, mo r6ngNhd rndy Gi6y llodne tld.

Thong qua to'trinh V/v DieLr chinh chir trucrns Dir hn clarr

tu'xdy du'ng nhd o'x6 hoi tai s6 194 KieLr l'la, phu'ong l)ong

Hdi, thdnh pnO Uai Phong.

1'h6ng qua to'trinh V/v 86o c6o ti6n do d1r hn Nhe\ m6r

sAn xuAt gi6y C6ng ty C6 phAn Ci6y lJodrrg Ild Phir Y6n

(C6ng ty con) vd th6ng qua chLr truong dLr1,' tri ty 16 so hilLr

5lo/o tai C6ng ty con.

1'lr6ng qLra Chfr truong tho6i v6n tai Cong ty C6 phin Tap

clodn DALrtu' Hodng IJd.

1'h6ng qLra Chir truong tho6i v6n tai Cong ty Cfi phAn DALr

tu 3C Pro.

Thong qLra to trinh V/v Sira doi, bo sLrrrg DieLr le Cong ty,.

1'h6ng qua td'tlinh V/v Chu trLLong thlrc hi0n circ hop

c16ng, giao dich giri'a C6ng ry voi cdc ben lien qLran.

1-h6ng qua vi6c MiSn nhiem thdnh vi6n I'JQi clong clLrdn tri
OOi vO'i Ong Nguy6n Minh 'l'ir vA th6ng qLra chu trLrong

bdu thay th€ 0l thAnh vi6n lloi dong qLran 1ri nhierl lij
2022 - 2021 .

Th6ng qLra td'trinh V/v Gi6'i thidLr nhAn su bAu tliay'the
thdnh vi6n Hoi dong quAn tri nhi€m l<i, 2022-2021.

Th6ng qua I<6t qLrA bALrthay thti thdnh vi6n IIoi clorrg quan

tri, theo d6 Be Nguy6n TrAn Phuong Linh cl6 tr[rng cir

thdnh vi6n I{6i d6ng qudn tri nhiem l<y 2022-2021



II. HQi tl6ng quf,n tri(86o c6o 6 thfng):

1. Th6ng tin vC thdnh vi6n HQi d6ng qudn trl (HDQT):

STT Thhnh viOn HDQT

Ch[r'c vr;

(T'VHDQT dAc lqp,

TVIlDQT kh6ng diiu
hdnh)

Ngny bit iliu/kh6ng cdn ti thinh
vi6n HDQT/ HDQT tIQc l4p

Ngny b6 nhiQm

Nedv
.i

mren

nhiQm

I Bd Nguy6n Thi Thu Thrhy
Clrir tich IIDQT l<h6ng

,. ).
clleu lrallll

0910612020 (tAi bo
nhiem nga1,

0610s12022)

2 Bd TrAn Thi Thu Phuorrg
Pho Chir tich IIDQT

ciiAu hdnh

0812017 -TV HDQT:
t211212020 - PC-f

HDQ'I (tAi b6 nhi6rl
ngiry 0610512022)

3 Bd NguySn Th! Ng6n
Thdnh vi6n HEQT cl6c

l6p kh6ng di6u hdnh
08i2017 (tai bo nhienr

ngiry 0610512022)

4 Ong BniMinh Dt'c
Thinh vi6n HDQT
khdng cli6u hdnh

1211212020 (tAi bo

nhi6rn ngdy
0610s12022)

5 Be Le ThiNguy6n Thdnh vi6n HEQT tlQc
lap khdng diAu hdnh

0610512022

6 6ng NguySn Minh Tri
Thdnh vi6n HDQT kh6ng

di6u hdnh
0610s12022 1510st2026

7
Bd Nguy6n TrAn Phuong
Linh

Thdnh vi6n I-IEQT di6u
hAnh

1510512026

2. C6c cuQc hqp HEQT:

STT Thhnh vi6n HDQT
sii nual hqp

HDQT tham dg'

Tf lQ tham
du hgp

Lf do khdng tham dr,r

hgp

1 Bd Nguy6n Thi Thu Thriy sl6 83%
Theo don xin vang nrat vi

11' do sLlc l<hoc

2 Bd TrAn Thi Thu Phuo'ng 6t6 100%

3 Bd Nguy6n Th! Ng6n 6t6 100%

4 Ong Biri Minh D['c 616 100%

5 Be L0 ThiNguy6n 6t6 100%

6 6ng Nguy6n Minh l'ri
4t4 100% Mi6n nhienr TV HDQT tLr'

ngdy 1510512026

7
Bd NgLryEn TrAn PhLrong,

Linh
2t2 100%

86 nhiern TV IIDQ)-tLr'

rrgd1, I 5105120)6

3. Ho4t dQng gi6m s6t cua HDQT AOi vOi Ban T6ng Gi6m d6c:

J



C6ng t6c gi6m s6t ctra HDQT v6i Ban T6ng Gi6m d6c dLroc thtrc hien thuorrg ruy6n trong

6 th6ng dAu ndm 2o26,tli0ng qua c6c hoat dong sau:

ChtrAn bi k6 ho4ch s6Ln xuAt kinh doanh ndm2026 trinh DHDCD tl-u.rong ni6n thdng qLra.

HDQT thuong xuy6n gi6n-r s6t Ban T6ng Gi6m cl6c v0 viQc t6 chirc tri6n khai thtrc hien cac

nghi quy6t, q.,yet dinh cua FIDQT vir tri6n khai k6 hoach s6n xudt kinh cloanh dd clucrc ttrdng

qua t4i Eai hQi dong c6 cl6ng thuong ni6n. IIDQT yeu cAu Ban Tong Giam cl6c bAo ciio
^ , i.

thr"rong xuy6n k6t qui thtrc hiQn theo tiu-rg k! s6n xuAt, d€ ra giai ph6p kip thcri nhtim ndng

cao hi6u qui sdn xuAt kinh doanl-r. Fldng th6ng, d4i diQn I{DQT sE thuc hien hop giao ban

todn C6ng ty v6'i thdnh phAn bao g6rn: D4i cli0n HEQT, Ban I(i6m so6t. Bar Di0u hz\nh...

d6 ddnh gi6 mirc clQ thgc lii6n nhiOrn vu SXI(D, k6t qud tlu-rc hiQn; dC ra kC hoach chi tiet

trong th6ng toi; gidi quyet c6c vdn dC con t6n t4i trong qr-r6 trinh SXKD cLra Cong tr .

Theo d6i s6t sao tinh liinh tri6n khai Dr-r 6n Nhd o Tl-ruong mai tai phr-Long IIr-mg Dao. thirnh

pnO Uai Phong do C6ng ty Co phAn Tap doan DAu ttr Hoirng I{A (TDIJII)- cong ty lien ket

lirm chir dAu ttr. S6u th6ng dAu nbm 2026,C6ng ty TDI-IFI tflp trung hodn tAt thlr tr.rc cAp Gid,1,

chung nh4n Quy6n su'dung dAt va Quy6n sd hfr'u tdi s6n gin lien voi d6t cho 25 cdn nha o

tai Block N2 vd titip tuc xiiy dtrng th€m 43 cir-r nhd o tlruQc Block N1, N7. N8. dLl ki6rr hoAn

tlrdnlr trong Quy LY12026.

Theo c16i s6t sao vd h5 tro C6ng ty CP GiAy Hodng Ha Phir YOn (C6ng ty con - IIHPY) triOn

khai thdnh c6ng Du 6n dAu tu Nha may gi6y c6ng suAt 100.000 tAnln[m tai Iftu cong nghi0p

D6ng Bic S6rig CAu, xd XuAn L6c, tinli pat f-at. Cdng ty HIJPY dd nh6n dLro-c Gi6y phep
,Inr6i tnrdng s6 169/GPIIT-BNNMT do BQ N6ng nghiQp vd M6i truong cA;r ngdr

0810612026, chinh tl-rirc buoc vdo giai doan vdn hdr-rh tli[L nghi0m k€ trr ngdy 2910612026.

Gi6m s6t tinh hinli tri6n khai qudn tri doanh nghiQp bOn virng vd thuc hdnli clanh giii cioanh

nghiOp tr6n khung ESG (M6i truo'ng - Xa hQi - Qr"ran tri), giirp tdng cr-rong tr6ch nliier,r xd

hQi, mdi truo'ng song hdnh cung viQc tdng cuong quin tri va cai thiQn hinh anh cr"ra Cong t1.
^td6p ung cdc y€u cdu ctra hh6ch hdng, nhd d6r.r ttr vir c6ng d6ng.

Gi6m sAt viec ti6p ttlc tri6n khai Du 6n Nhd m6y th6ng niinh 3S iFACTORY vcri nOn tdng

3S ERP sO h6a toin bO c6c hoat dQng vC chi6n ltroc, quAn tri mua l-rdng, b6n hdng. l<c to6n.

nhAn su, k6t hgp tri6n khai phAn r"n6m 3S MES phuc vn qudn l1i sdn xuAt. quan ly, kho. qLrdn

ly chAt lugng, truy xuAt ngu6n g6c sin phAm... GiAi ph6p 3S iFACTORY da gifrp cho I'lFIt)

c6 duoc hQ th6ng xdy dung dong chAy th6ng tin xuyer-r sr,ot giira c6c phong ban tiL tAng chien

ILroc (Ban ldnli dao, I(r6i van phdng) cho toi tAng thuc thi (l(h6i nhd m6y), hd trcr ('6ng tv
v6r-r hiurl-r theo 05 ti0u chi: I(6t ndi, tdi uu, th6ng su6t, ch[r cl6ng vd linh hoat.

r). I .Giam s6t viOc ddu tu g6p v6n vdo c6c Cong ty con, C6ng ty li6n k0t, thr-rcrng xuycr.r phan

tich, ddnh gia r,rt-r f-,inf, ,a k6t quA kinh cloanh tai c6c dor-r vi gop v6n dAu tr-r. C'ong t1' dang

trong qu6 trinl-r tirn ki6m ,J6i t6c d6 chuyOn nhuong c6 phAn tai C6ng ty Co phAn 
-lip 

doan

DAu tu Hoirng Hd vd Cong ty Cd phAn DAu tu 3C Pro theo k6 ho4ch thoai von dd dLlcyc Dai

hQi d6ng c6 d6ng thuong ni6n ndrn 2026 th6ng qua.

Lua chon C6ng ty ki6rn to6n thtrc hi6n ki6m to6n BCTC b6n r-ri6n vd BCTC nitn'r 2026.

HDQT dE dua ra nhitng clinli htr6ng chi0n ltroc vd c6 nlifi'ng h6 tro tich cr-rc cho Bln '['ong

Giam d6c de thr"rc hiOn c6c muc ti€u dat ra. Tai c6c k! hop, HDQT dd xern ret ktlt quti SXKI)



ctra C6ng ty, dua ra c6c qr-ry6t s6ch hop lyi vd kip thoi phd dLryQt I(6 hoacli. phr-Long hurcrng

SXI(D vi dtra ra nhirng giAi ph6p chi6n luoc th6o gd nhirng t<ho lchan. cu thci:

+ TAp trung chi dao, giam s6t c6ng t6c tri6n khai thuc hien k6 hoach kinlt cjoanh ndnr

2026. Gi6rn s6t chdt ch6 quy trinh sAn xu6t; cdr-rg t6c ki6m so6t, quAn lf chAt luong san

phAni. Ap dtlng tri6t l'f, I(aizen, duy tri cong cu 5S, khuyOn khich moi thdrnh vicn trong

Cdng ty ph6t huy tinh thAn cii ti6n, titit gi6m hao phi nhim ndng cao hiOur qua siin xudt

kinh doanh.

+ NAng cao hi6u qu6 quAn ly tdi chfnh, quAn ly ngu6n nhAn luc, dLry tri tinh hinh tL\i chinli

6n dinh.

+ Didu hdnh dong ti6n tro-p ly, hi6u quA.

+ Thitlt ldp vd thuc hiQn t6t *6i qt,a, hQ v6i c6c c6 c16ng, bdo dArn cdng b0 th6ng tin kip

thoi, trung tl-ruc, dirng quy dinh.

I{DQT gi6m s6t vd ki6m tra c6ng t6c qudn tri nhAn h"tc c[ra Ban T6ng Gi6m d6c; cdng tac

ddo tao, qu6n l1i ngr.ron lao ddng cho Nhir may I{HPPaper FIAi Phong tai curl cOng nghiep

Thi trAn Ti6n Ldng, xd Ti4n l-dng, thdrnh pnO Uai Phorrg dtroc vAn hdnh hi0Lr qud; (ii6m sat

vi6c thuc hi6n c6c chir-rl-r s6ch phirc loi, khen thuong h6 trg ngr.roi lao d6ng nhdnr clat muc

ti6u trO thdLnh Doanh nghit)p c6 clii s6 hanh phirc cao.

Gi6m s6t tinh hinh l-roat ddng c[ra Cdng ty tudn tl-rir c6c qr"ry dinh c[ra Lu6t Doanh nghi0p,

Di€u l0 C6ng ty vd c6c quy dinh cira ph6p luat hien hdnh.

Ho4t dQng cira c6c ti6u ban thu6c l-l6i d6ng qu6n tri (n6u c6):

Ti6u ban Chi€n luoc Ph6t triOn b€n vimg ("ESG"):
i'V6i c6c canr k6t trong y6u vd ESG, Ti6u ban dd t6 ch[rc c6c hoat d6ng tham vAn cua IIDQ']'

vd c6c b6n hiru quan-vh ki6n nghi v6'i HDQT, Ban Di6u hdnh dr-ra ra mllc tieu chLrng thco

ngdnh c6ng nghiOp gi6y todn cAr-r ld 6p dung khung b6o c6o ph6t thAi CEPI cua L{i6p hdi clai

diQn ngdnh gi6y Chdu Au; chuAn mtrc kC to6n b6n vimg SASB cho ngdnh giA1, clo Ban Kienr

sodt Ti6u chuAn Bdn viurg Quoc tri (ISSB) cua t6 chirc IFRS soan th6o vir cong b6; cLrng vcri

ti6r-r chuAn b6o c6o GRI.

Ngdy 2810412026, Ti6u ban da ph6i hop v6i Cdng ty C6 phAn leam Sustain VN t0 chLLc

tri6n khai ho4t dQng ki6m k0 khi nhd kinh vir 86o c6o ESG nam 2025 cho C0ng ty. Flien

Ti6u ban clang ph6i hop rii so6t, thi6t k0 de chLrAr-r bi c6ng UO gao c6o ESG nim 2025 vdcr

th6ng B ndm 2026,

Ti6u ban dd lu6n d6ng hdnh vd ph6i ho-p chdt ch6 voi Ban T6ng Gi6m cloc trong vi.^c tri6n
kl-rai c6c chinh s6cl-r, chi€n luoc vC cdc vdn Oe VOi truong - Xa h6i - QuAn tri c6ng rr, nhdrl

^ ,l
nang tam c6c hoat d6ng ESG dC tro tltdnh n6n tdng cho str phat tri6n b6n viurg cua (iong ty.

Gi6rn s6t vi6c hoacl-r dinh chi6n luoc, x6y dung c6c chinh sdch vd hoat d6ng hSG trong tdnr

2023-2030 cira c6ng ty vd c6c vAn d€ MOi truong - Xa h6i - Quan tri bdo dArn COng t,v tudn

thir c6c quy dinh cua ph6p luAt vd huong toi th6ng 16 t6t cua qu6c tC de thanr nrLnr. cl0 xLrat

cho HDQT.

4.

5. C6c Bi0n ban/Nghi quy6t/Quydt dinh cua HQi ddng quin tri @6o c6o 6 thdng):



STT
sri nien bin/i.{ghi
quy6vquy6t dinh

Ngiv NQi dung

ri le

th6ng
qua

1 260 1 . 1 1202618 B-H FIP-HDQT 2610112026 Tlr6ng qua BCTC tu' I6p Qut, lY 12025 r 00%,

2

2603.01120261

BB/HHP-

rDQr

03.26.1-

2026lNQ-

HHP-HDQT

2610312026

Th6ng qua viQc gia han thoi gian to

chilc hgp DIIDCD thrrd'ng niOn 2026
^). , ).

cira Cong ty Co phdrr I-lHP Gl.OllAI.
trong tlr6ng 05 rrdr'tr 2026

Th6ng qLra vi6c t6 chilc hgp DHDCID

thLro'ng ni6n n[rn 2026

1 00%

03.26.2-

2026lNQ-

HIJP-HiDQT

86 nhiOnr bA NgLry6n Tran Phuong

Linh giLi chfrc vu Pho T6ng Cianr ct6c

kinh doanlr he til ngdy 0110412026

r 00%

03.26.3-

2026lNQ-

Hr-rP-FTDQT

Bfi nhi€nr ong TrAn Tnrng Kien giir

chflc vp Ph6 TGD sAn xLr6t kienr Gi6nr

d6c NhA nr6y ke trJl ngAy Ol10412026

r 00%

03.26.4-

2026lNQ-

HHP-I_IDQT

Th6ng qua vi6c cli6Lr chinh chLr trLLong

dAu tu DLr 6n dAu tu xdy drmg nha o xd

hoi tai sO tg+ KieLr Ha. phrrcrng Dong

Il6i, thdnh pn5 nai Phong thco rroi clLrng

du'o-c ph€ cluyQt t4i Quytit dinh s6

l07l/QD-UBND cua UBND thdnh pho

I{Ai Phong ngdy 2410312026

100,2,

03.26.5-
2026lNQ-

HHP-I-IDQT

Th6ng qua viec ,ay v6n tai NgAn hang

TNHH MTV Woori Vi6t Narn - Chi

nlr6nlr Phrh M! ltLrng r 00%

J
22041202618B,1

HHP-HEQT

04.2"/.1-

2026lNQ-

HHP-r-rDQT
2210412026

Th6ng qLra viec di6Lr chinh Qiry6r clinh

chir trr-rong clALr tu Dr,r 6n di dcri. mo rring

nhd m6y gi6y IIodng HA

I 00%,

04.22.2-

2026ArQ-

HHP-HDQT

Thdng qua Chr"ro'ng trinh vd c6c tAi li6Lr

hop DHDCD thuo'ng nien 2026
10092,

4 1 5 0 s I 2026 IBB/H HP- HDQT 1510512026

Thdng qua vi6c bALr Bd TrAn Thi ThLr

Phuong - Ph6 Chir tich HDQT. Tong

Ci6rn d6c - dAn-r nhi6rn vai tro Chir toa

cuQc hgp Dai hoi dong c6 dong thLlcrng

ni6n ndrn 2026, clong thoi giao clro Ba

TrAn Thi Thu PhLrong quyAn dieLr hanh

Dai hoi vd ky c6c vdn bAn lien qLran d0n

Dai hQi theo qLry dinh ph6p lLrAt vd t)i6Lr

l6 C6ng ty

100,2,

6



5 09 0 6 / 2026 I BB/HHP- H E Q T 09/06t2026

Tlrong qtra phLrorrg alt vay von. lrati ldrrlr

LIC vd bAo d6nr c6p tfn clung tai

Vietinbanl< Ti0n Son

l00o/o

6
1606.112026t8

B/HHP.HDQT

06.lri.l-
2026lNQ-

HHP-IIDQT

16t06t2026

Th6ng qLra phu'ong 6n vay v6n, bdo lfrnh

vd l-lo-p d6ng vay v6n, Hop c16ng thd
ti

cltap. cac valr bAn c6 lierr qrrarr tai

Vietinbanl< Tien Son

| 00%

06.16.2-

2026ArQ-

HHP-HDQT

Thdng qua vi6c lrra chon cJon vi ki6nr

to6n d6c l6p vA k! ktlt llo-p cl6rrg voi
don vi ki6rn to6n dQc lap thu'c hien so6t

x6t 86o cao tdi chinh b6n nien. l<ienr

to6n Brlo c6o tai chlnh ndm 2026 cua

C6ng ty.

l00o/u

III.

1.

Ban Ki6m soit (Brio cr{o 6 th{ng):

Th6ng tin v6 thanh vi0n Ban KiOm sorlt (BI(S):

STT Thinh vi6n BI(S Chri'c vr.r

Ngny bit tliu/kh6ng
cdn li thinh vi6n BKS

Trinh tIQ chuy6n m6n
Ngny b6

nhi6m
Ngiy mi6n

nhiQm

1 Trinh Thf Huo'rrg Tru6rrg BKS 20t06t2025 Cu nhAn k6 to6n

2 Einh ThiH6ng Thdnh viOn BI(S 0610st2022 CLl nhAlt ke to6n

J Dinh ThiBich Hanh Thdnh vi6n BI(S 0610st2022 Cri nhan li6 toarr

STT Thirnh vi6n BKS
Sii UuOi trgp

tham dg
Tf lQ tham

dqr hgp

Tf l0 bi6u

quyet
Lf tlo hh6ng

tham dr;'hgp

I Trfnh Thi Hucrng vt t00% 100%

2 Dinh Tlii Hdng Ut t00% 100%

J Einh ThiBich Hanh Ut 100% 100%

2. CuQc hgp ctra BKS

I-loat d6ng gi6m s6t cira Bk,S aoi voi HDQT, Ban T6ng Gi6m c16c di6u hdnh vd co cl6ng:

BKS da ti6n hdnh 01 phi6n hop, ti6n hdnli c6c hoat ddng gi6m s6t vd d6nh gid hoar c16ng
C6ng ty qua BCTC vd thtrc hiQn ki6m tra m6t s6 ho so tdi li6u. N6i dung gi6m s6r gonr:

+ Ki6m tra, rd so6t BCTC hgp nrAt, BCTC c6ng ty me n6m 2025 vitBCTC qui I.qLrli II
nitm 2026 c[ra C6ng t1'. Ph6i hop cturg C6ng ty TNHH Ki6m to6n NVA - Chi ,h6nh
phfa Bac gi6m s6t vi6c thr.rc hi€n cong tac ki6m k6. quy0t todn, th6m tra BC'I'C hrrp nhAr.
BCTC c6ng ty me nanl 2025;ChuAn bi Du th6o 86o c6o cua BKS rrinh DIIDCD thucrng

3.



4.

ni6tr ndtn 2026 cta COng ty; Gi6m s6t gop y trinh trr, th[r tr.rc chuAn bi cong c6c to chu'c

DHDCD thud'ng ni6n n[m 2026bdo dAn'r tuAn thfr theo cl[urg quy dinl-r c[ra phdp lLrAt va

DiCu lQ C6ng ty.

+ Gi6ni sdt hoat ddng cria HDQT vd thdni dinh b6o c6o hoat d6ng cura I-IDQT.

+ BI(S da kiem tra gi6rn s6t c6c n-rdt hoat d6ng cira Cong ty qlra vi6c thanr gia ciic cu6c

hop cua HDQT, Ban TOng Gi6m d6c vd c6c vln ban, b6o c6o dinh ky cLra cac Phong

chuy6n m6n.

+ Thuc hi€n ki6m tra, gi6n-r sat viOc tudn thir c6c chinh s6ch ph6p luat, ch6 d6 cLra NhA

nu6'c, c6c quy dinh cira HEQT vd Ban TOng Gi6m d6c COng ty thdng qr-ra vi6c xem xer

nghi0n ciru cdc Nghi quy6t cira HDQT vd c6c Quy6t dinh di6u hdnh hoar cl6ng SXI(I)
cira Ban T6ng Gi6m CI6c.

SU ph6i ho. p ho4t d6ng giiia BKS d6i v6i hoat d6ng cira HDQ'f, Ban T6ng Gi6m ddc di6u
hdnh vd circ citn bQ qu6n ly kh6c:

BKS da tharn dtt tdt cit cdc cu6c l-rop ctra I-IDQT vd m6t s6 cu6c hop cua Ban Tdng Gianr
d6c, dd clua ra c6c 1i ki6n d6i r,6i c6c chir trtrong, quy6t dinh cira HDQT. tlan 1-0ng Gi6nr

d6c de b6o dAm c6c chir truong quy6t clinh duo. c ban hdnh phtr hop voi c6c quy dinh cua

ph6p ludt vd b6o ddm lgi ich cira COng ty.

BKS da nhdn duoc sq hgp t6c t6t tir I{DQT, Ban Tdng Giam d6c va c6c can b6 clLrdn 11,

phdng ban chric n[ng, t4o di6u ki6n v6 co s6'vdt chAt ciurg nhtr cung cAp dAy clu thorrg tin.
tdi liOu cAn thi6t cho cOng t6c ki6m tra cira BKS.

HDQT vd BI(S, Ban Didu hdnh lu6n co su trao c16i th6ng tin vir citc vdn dC li6n qLran derr

hoat d6ng chur-rg ctta c6ng ty.

Hoat d6ng cua BKS thqc hi6n theo d[rng di6u 16 C6ng ty.

Floqt dQng kh6c cira BI(S: I(h6ng c6

Ban Didu hinh

5.

IV.

STT
Thinh vi6n Ban Didu

hirnh

Ngiy thdng

n5m sinh
Trinh tIQ chuy6n m6n

Ngny b6 nhi6m/

mi6n nhiQm thirnh

viOn Ban Di6u hhnh

1 Bd TrAn Thi ThLr PhrLong 09101fi966 Thac s! kinh te

1ll2O12 (t6i b6 nhienr

-; ,:
I Ollg (rlalll doC ttgay

0109t20T)

2 Ong Nguy6n Vinh Quang 1810611912 Crl'nh6n kinh tti

09l2O17 (tai bo nhiem

Pho Tong Gianr doc

ngdy 0110912022)

J Ong TrAn Trung Ki6n 1510411989 l(! sLL Co l<hi ch6 tao rn6y

Bo nhierr Phti I6ng

Ci6rn cloc tu rrgd.v

0t 104t2026



4
Bd NguySn TrAn PhLLo'ng

Linh
29109t1993

}i nh6n l(hoa hoc Dinh ph

86o hi6rn

Bo nhi6nr Ph6 'l'ong

,l(rtant cloc ILl' rlgav

0t 10412026

V. I(6 to6n trudng

Hg vh t6n
Ngiy th6ng nim

sinh
Trinh tlQ chuy6n m6n

nghiQp vU

Ngny bd nhiQm/ mi6n

nhiQm

Pharn Thi Thfiy 13106t1992 Cil nh6n I(6 to6n
B6 nhiem I(e toan trlrong

tu' rrgdy 0 l/ I 0/2015

VI. Diro t3o vd qufrn tri cdng ty:

C6c thdnh vi0n Ban Didu hdnh, c6c c6n bQ qudn lyy cira COng ty dtroc tham gia citc khoa cldo
tao vd quin tri c6ng ty theo quy dinh. C6ng ty chir trong t6p trung vdo cong tdc dao tao nrli b6 di
chia sd kien thfc, kinh nghi6m, ndng cao tay ngh6, nghiCp vu, tim hi6u van hoa gia tri cot I0i cho
todn th6 CBCNV, nho cl6 COng ty ph6t tri6n theo l.ru6rrg ch6t luong vd b6n r,frrg. hAi hoa giira
n6ng cao gi6 tri sAr-r luong r,6i bAo ddm ch6t luong, chuAn muc 5S, bdo v0 n-r6i trr,Lo'ng, ch[r trong
vd ph6t tri6r-r ngu6n ltrc trong vd ngodi t6 chirc, 6n clinli ndng cao van li6a cirng nhu do'i song todn
the CBCNV

Cdng ty tl-ruor-rg xuy€n khrly6n khich vd tao di6Lr ki6n cho c6c cdn bQ c6ng nhan vicn drLoc
tham du c6c kh6a hoc v6 k! ndng nhu: Kh6a hoc ddro tao vdn hdnh cAu tlrc do 

-fru,ng 
Cao c-lang

C6ng Thuong Phri Tho ph6i hqp t6 chuc; I(h6a hoc ddo tao HuAn luy6n c6p chu,ng chi pCCC vr,)

CHCN do c6ng an Phong ch6y chira cli6y Tlidnh ptrO Uai Phong ph6i hc.rp t6 chrilc nham trang bi
clro CBCNV c6c ki6n thirc, k! ndng vd nAng cao y thirc trong vi€c thuc hi€n phong ngira cl-r6v
n6..' Ngodi ra, C6ng ty cfrng thuong xuy6n t6 chirc c6c bu6i ddo tao, huAn luyOn, tAp hr,r6p vd an
todn lao dQng, phor-rg ch6y chfi'a ch6y,55... cho c6c c6n b6 qLrAn ly, c6ng nhdn vi6n trong C6ng
ty.

Cdng ty cirng khuy6n khich vd tao di6u ki6n cho c6c cdn b6 chir ch6t duro-c tham dLr. Khoa
ddo tao Gi6m ddc chi6n ltroc I(eieijuku kh6a 9 do Vi6n ph6t tri6l nguon nh6n lr-rc Vier Nar,
NhAt B6n (VJCC) thu6c trudng'DH Ngoai Tl.u-rcrng vd Co qr-ran hop t6c eLr6c te Nhal Ban (.llCA)
ph6i hop t6 chirc tai HAi Plidng.

COng ty x6c dinh ngu6n nhdn ltrc ld n6n tAng crha su ph6t tri0n bdn vfr,ng. Trong kj," C6ng tv
ti6p tuc dAy manh c6ng t6c ddo tao vd ph6t tri6n d6i r-rgir, dac biet chLli trong na,g cao ndng lLLc

ldnh dao, quAn tri, diOu hdnh vd tO ch['c thuc thi chi6n luoc cl-ro dQi ngfr c6n b6 qLran ly .ap ,rr-,ng.
NOi b4t, COng ty da tri6n kl.rai chuong trinh "Xdy dung ndn tdng c6ng tac vdr euan tri varr hanh
todn di6n tr€n Base Intelligent P'latform", g6p phAn thfrc dAy chuy6l d6i s6, chuA, h6a cong tac
qudn tri vd nAng cao hi6u qu6 ph6i hop trong todn liQ th6ng. Ddng thoi, chuong trinh ,,phdt tri€1
ndng luc ldnh dao vd x6y dqng cl6i ngir thtrc thi ndrn 2026" dr-rcyc tO ch[rc nhim t6r-rg cucrpg n6ng
luc qu6n tri, khA ning dAn d6t vA hiOu qua thyc thi cua ddi ngir quan ly. B0n canh do. Cong 11, phat
hdnh "FIo chi6u HOi nhAp HHP" g6m 08 m6-dun ddo tao, girJrp ngLroi lao d6ng hi6Lr 16 no, u,e.ua,-,

h6a doanh nghi6p, gi6 tri c6t l5:i, chuAn muc irng xir vd dinh hrrorrg ph6t tri6n cua C6ng ty. Il,^
th6ng ddo tao trtLc tuy6u E-learning ciurg ti6p tuc duoc hodn thi€n, gJp pnAn s6 hoa hoat d6ng ddo
tao, ndng cao tinh ch[r d6ng hoc tAp vd chuAn h6a cOng t6c h6i nh6p tr€n todn h6 thong. Tliong qr-ra

cdc chuong trinh ndy, C6ng ty tr)urg budc cirng c6 ndn ting qudn tri hi€p dai, lan toa v[n hoa doanlr

9



nghi6p, ph6t tri6n ddi ngfr k6 thua vd ndng cao ndng luc thuc thi chi6n luoc, tao clong luc cho muc
ti6u ph6t tri6n b6n viurg.

VII. Danh sfch vd ngu'd'i c6 li6n quan cfia c6ng fy dgi chring (86o c:io 6 thirng) vh giao cllch
cria ngud'i c6 li6n quan cfia cdng fy vri'i chinlr C6ng ty

1. Danh s6ch vd nguoi c6 li6n quan cta c6ng ty: chi ti6t tai phu luc l

2. Giao dich giira c6ng ty rzcri nguo'i c6 li6n quan c[ra c6ng ty; hodc giira cong ty, vcri co dorrg
ldn, ngudi n6i b6, ngtroi c6 liOn quan cira nguoi ndi b6: Chi ti6t tai phu luc 2

3' Giao dich gifi'a nguoi n6i bQ cOng ty, nguoi c6 li6n quan cua nguoi ndi b6 vcri c6pg ty cop.
c6ng ty do c6ng ty ndm qrryAn ki6m so6t: Kh6ng c6

4. Giao dich giira c6ng ty v6i c6c d5i ttrong kh6c:

4.1' Giao dich giira c6ng ty v6i c6ng ty md thdnh vi6n HDQT, thdnh vi6n BI(S, -l'ong Giinr c16c
vd nguoi quAn ly kh6c dd vii dang ld thdnh viOr-r s6ng lAp hodc thdnh vien HDe'l'"'l'6ng Gianr
d6c di6u hdnli trong thoi gian ba (03) ndm tro lai ddy (tfnh tai thoi di6m I6p bao c6o).

4'2' Giao dich giira c6ng ty vcri c6ng ty mdr ngtroi c6 li6n quan cira thdnh vi6p I IDel-. tha,h vi6n
BKS, T6ng Gidm d6c vd ngudi qudn ly kh6c ld thdnh vi6n HDeT. T'ong (iianr cloc clidLr
hdnh: Kh6ng co.

4'3' C6c giao dich kh6c cfra c6ng ty c6 th6 marlg lai loi ich v4t chAt hoac phi vat chdt d5i vo;
thdnh vi6n HEQT, thdnh vi6n BI(S, T6ng Gi6m ddc vd nguoi quAn ly kh6c: K56ng co.

VIII. Giao dlch c6 phi6u cria ngu'd'i n6i bQ vi ngu'd'i li6n quan cria ngu.d'i n6i b6 (B:io crlo 6
thdng)

l0

Gi6 tri (tl6ng)

C6ng ty Cd ph6n EAu tu 3C pro

Phai n"a tien ruua hdng

Trd tiin nma hdng

Cdng ty C6 ph0n Gi6y Hohng Hir phri y6n

Chuyen tiin g6p viSn 160.()00 000
. .lbu lt'tr lten clto vay sattg g6p v6n J3.100.000 000

Phai thu tiin bdn hdng 211.3e3.000

Phai lra tiin mua hdng I I.305.720.800

Tra tiin nua hdng
1 I 305 7)0 800

C6ng ty C6 phf,n N[ng tugng Xanh HHp

Phai rhu tiin bdn hdng 2.732.175.081

Phai tra tiin nrua hdng 16.619.) /-t.600

Tra tiin mua hdng 13 861.019 750

2.732.175.08I
Bir n'ir cong no'phai thu - phai tra



1. Danh s6ch r-rguoi n6i bQ vd nguo'i c6 li6n quan c[ra r-rguoi ndi b6: Chi ti6t tai phu luc 3.

2. Giao dich cita nguoi nOi b0 vd ngtrdi c6 li6n quan d6i voi cd phi6u c[ra c6ng ty: Chi titit tqri

phu lqc 4.

IX. C:lc v6n ctd cfln lu'u 1i khric: I(hdng c6.

No'i trltiirt:
- Nhu l<inh gui;
- CBTT theo quy dinh;
- LtLu: HCNS.

ll

rM. Hor odNc QUAN rRI
CHU TICH
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