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- Name of company: B.C.H JOINT STOCK COMPANY
- Address of head office: No. 26, Ngo Be Street, Tan Hung Ward, Hai Phong City, Viet

Nam.

- Email: Info@bch.com.vn Website: www.bch.com.vn

- Charter Capital: 500,000,000,000 VND

- Stock code: BCA

- Governance model: General Meeting of Shareholders, Board of Director, Board of

Supervisors and General Directors.

I. Activities of the General Meeting of Shareholders:

Information on meetings, resolutions and decisions of the General Meeting of

Shareholders (including the resolutions of General Meeting of Shareholders approved in the

form of written comments):

Resolution/Decision No. Date Content

01/2026/NQ-BDHDBCDH 29/04/2026

- To approve the Board of Directors’
report on the 2025 business results and
the 2026 business plan.

- To approve the Board of
Management’s report on the 2025
business results and the 2026 business
plan.

- To approve the Board of Supervisors’
report on the 2025 business results and
the 2026 business plan.

- To approve the audited financial
satements for 2025.

- To approve the selection of the
auditing firm for the 2026 Financial




Statements

- To approve the 2025 profit
distribution plan and the Company's
2026 business and production plan.

- To approve the final settlement of
2025 remuneration and the 2026
remuneration budget for members of
the Board of Directors and the
Supervisory Board.

- To approve allowing a shareholder to
acquire shares resulting in ownership
of over 25% of the charter capital

without making a public tender offer

L

II. Board of Directors (semi-annual report 2026):

1. Information about the members of the Board of Directors:

The date becoming/ceasing to the

No Board of Directors’ Padiisa member of the Board of Directors
) members Date of Date of
appointment dismissal
1 Mr Pham B4 Phu Chairman
« Member of BoD,

2 | Mr. Bing Ngoc Hung CEO
3 Mr. Nguyén Tong Independent

Thang member of BoD

2. Meetings of the Board of Directors:

Board of Directors’ Number of meefing Attendance Reasons for
No. attended by Board
members " rate absence
of Directors
1 [Mr Pham Ba Phu 5/5 100%
2 |Mr. bang Ngoc Hung 5/5 100%
3 |[Mr. Neuyén Téng Théng | 5/5 100%

3. Supervising the Board of Management by the Board of Directors:

In the first 6 months of 2026, the Board of Directors (BoD) conducted supervisory and
inspection activities for the Board of Management in accordance with the provisions of the
Company’s Charter and operationg regulations of the BoD, aiming to implement business
plans and promptly address any arising issues. Specifically:



- Implement the 2026 business plan based on the adherence to the resolution of the
annual General meeting of shareholders.

- Develop, lead and collaborate with the Board of Manegement in shaping the
Company’s strategic direction.

- Closely monitor, identify key directions and tasks, and allocate necessary resources,
including human capital, financial investments, operational systems, to drive business
performance.

- The BoD has ensured that all activities of the Board of Management comply with the
law and follow the orientations of the General Meeting of Shareholders and the BoD.

4, Activities of the Board of Directors’ subcommittees:

The Board of Directors did not establish any subcommittees.

5. Resolutions/Decisions of the Board of Directors (semi-annual report 2026):

Resolution/
No. es.o.u ion Disite Content Approval Note
Decision No. rate

1 Approving the transactions 100%
- ULND-HDOT | 250120 with Company’s related parties ’

i Approving the approval of the
2 | 02/NQ-HPQT | 05/03/2026 |  plan to organize the 2026 100%
AGM

Approving change of the
3 | 03/NQ-HPQT | 16/03/2026 |  record date to exercise the 100%
right to attend the 2026 AGM

Approving the financial Not subject
4 | 04/NQ-HDQT | 04/05/2026 | statements and business plan of | 100% | to disclosure

the subsidiary obligations

Approving the loan and Not subject

security measures for TQIS at 100% to disclosure
8§ MHIRQRERCT 3 SUGIZIEE | ™ prrsir, Nam Thai Nguyen ° obligations

Branch
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III.  Board of Supervisors (semi-annual report 2026):
1. Information about members of Board of Supervisors:

The date
Members of Board of . becoming/ceasing to . .
o Supervisors Position be the member of the Quzltfisation
Board of Supervisors
1 Mr. Lé Thanh Tuin Head of B.Oar.d Bachelor of
of Supervisors Laws
Members of
2 Mr. Vi Van Duong Board of Bachelm: at
: Accounting
Supervisors
Members of
3 | Ms. Nguyén Thi Linh Board of Eacheloret
. Accounting
Supervisors




2. Meetings of Board of Supervisors:

Numbers
N Members of Board of | of Attendance Voting Reasons for
o Supervisors meeting rate rate absence
attended
1 Mr. Lé Thanh Tuén 01 100% 100%
2 Mr. Vii Vin Duong 01 100% 100%
3 Ms. Nguyén Thl Linh 01 100% 100%

3. Supervising Board of Directors, Board of Management and shareholders by Board

of Supervisors:

In the first 6 months of , the Board of Supervisors conducted inspections and oversight
of the Board of Directors and the Board of Management to ensure their adherence to the
Company’s Charter in managing and operating the Company. The Board of Supervisors also
collaborated closely with these bodies to oversee the company’s operations, ensuring
compliance with all laws, regulations and safeguarding the interests of shareholders.

Based on the oversight results, the annual General Meeting of Shareholders In the first 6
months of was effectively implemented in accordance with the law and the Company’s
Charter. The Board of Supervisors acknowledges the Board of Directors and the Board of
Management for fulfilling their assigned duties and providing timely and comprehensive
information and documentation related to the company’s management, operations and
business activities. This has enabled the Board of Supervisors to effectively carry out its
oversight responsibilities as mandated by law and the Company’s Charter.

In the first 6 months of , no shareholders or group of shareholders submitted any
documents to the Board of Supervisors requesting an audit of matters related to the
management and operation of the Board of Directors, Management Board, and other
company operations.

4. The coordination among the Board of Supervisors, the Board of Management,

Board of Diretors and other managers:

- The Board of Supervisors has proactively communicated with the Board of Directors,
the Board of Management and other managers regarding the content and plans for audits and
supervision. The Board of Supervisors must also actively cooperate in implementing the
supervision and inspection tasks to ensure the appropriateness of decision-making authority.
Review and verify the Company’s internal management documents to ensure compliance
with newly enacted laws and regulations and the Company’s development situation;

- In the first 6 months of 2026, the board of supervisors conducted reviews of the
financial statements, ensurring that they accurately reflect the Company’s business
operations and financial position at the reporting date.

S. Other activities of the Board of Supervisors (if any): none
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IV. Board of Management

Date of
appointment/
Members of Board of : : " dismissal of
No. Mangpement Date of birth Qualification S —
Board of
Management
Mr Déang Ngoc Hung —
1 CEO 03/06/1979 MBA
R Bachelor of
o | Ms.LeThuPhuong— | 000083 | Accountingand | From 15/05/2024
Deputy general director .
Finance
V. Chief Accountant
Date of
No. Name Date of birth Qualification appointment/
dismissal
< : £ Bachelor of
1 N Ba’[*i gh‘ Tagyet 16/03/1972 | Accounting and | From 15/05/2024
& Finance, MBA

VI. Training courses on corporate governance:

Training courses on corporate governance were involved by members of Board of
Directors, the Board of Supervisors, Director (General Director), other managers and
secretaries in accordance with regulations on corporate governance: none

VIL.  The list of affiliated persons of the public company (semi-annual report 2026) and
transactions of affiliated persons of the Company:
1. The list of affiliated persons of the Company:
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2. Transactions between the Company and its affiliated persons or between the
Company and its major shareholders, internal persons and afiliated persons: ording

to the attached Appendix 01

3. Transaction between internal persons of the Company, affiliated persons of internal
persons and the Company’s subsidiaries in which the Company takes controlling
power: ording to the attached Appendix 01

4. Transaction between the Company and other objects: ording to the attached Appendix
01

4.1. Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, Director (General Director) have been founding
members or members of Board of Directors, or CEOs in three (03) latest years (calculated at
the time of reporting).

4.2. Transactions between the Company and the company that its affiliated persons with
members of Board of Directors, Board of Supervisors, Director (General Director) and other
managers as a member of Board of Directors, Director (General Director or CEO)

4.3. Other transactions of the Company (if any) may bring material or non- material benefits
for members of Board of Directors, members of the Board of Supervisors, Director (General
Director) and other managers.
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2. Transactions of internal persons and affiliated persons with share of the

company:
Relationship| ~ Number of shares Number of shares
Transactionl  with owned at the beginning | owned at the end of l.leasons_ for
. executor | internal of the period the period increasing,
person Number |Percentage| Number |Percentage decreasing
Thai Hung
Tradin ;
1|2 IBloclkholder| 7.176.700 | 1435% |pa.s30.700| 49.07% | Fortfolio
Joint Stock structure
Company
IX. Other significant issues: none
Recipients: CHAIRMAN OF THE BOARD
- HNX; OF DIRECTORS
- Archived; {

Pham B4 Phi
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