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Qudng Neai, ngevdBthdng 07 ném 2026

BAO CAO
Tinh hinh quan tri cong ty 6 thing nim 2026
( Bdn nién nam 2025 - Ban diy du)
Kinh giri: - Uy ban Chirng khodn nha nuwe

- 8¢ giao dich chirmg khodn Ha Nii

Tén cong ty dai ch ting: Cong ty ¢6 phin Lilama 45.3

bija chi try sé chinh: L 4K Tin Pire Thiing, phuirng Nghia L9, tinh Quing Ngii,
Dién thoai: 0255 3710316

Von diédu 1¢: 35.000.000.000VND

Mi chimg khodn: L43,

M6 hinh quin trj cong ty: Cong ty C6 phin Lilama 453 thire hign mé hinh quan trj cua mjt
Cong ty dai ching niém ¥ét chimg khodn theo quy dinh cia Ludt doanh nghiép va Luat chimg khodn

bao gom:
* Dai hoi déng ¢d dong;
* Hi dong quan tri;
* Ban kiém sodt:
* Ban Tong Giam déc:
* Cédc bo phin qudn ly;
*+ Dai hoi dong c6 dong, Hoi dong quan tr, Téng gidm dde: Chura o uy ban kiem todn thuge
Hoi déng quan tri,
+ Vé vige thue hién chiic néing ki€¢m todn néi bo: Chua thye hién.
L. Hoat djng ciia Pai hpi dong cb dong:

Ngdy 24/04/2026 Cong ty ¢b phin Lilama 45.3 4 16 chite thanh cong Daj héi dong cé dong

thuémg nién nam 2026, Bai hoi da théng qua céc ndi dung chinh nhy say:

[ | 58 Ngkhi quvit/ uyét | '
T | L.q‘} quy Ngiy |
dinh

Nji dung

| —
(1. 89/2026/NQ-DHBECH | 24/04/2026 | - Théng qua bdo cao két qua hoat déng san xuét kinh doanh v

DTPT ndm 2025, hoat dong cia HDQT nam 2025,

ol o (B8 g |

nam 2026,

| cbng ty dai chiing,

'~ Thong qua k& hoach san xufi kinh doanh va &3 tw phat ridn |

Vs

| - Thong qua viée Cang ty C3 phan Lilama 45.3 huy tr cach [a |

| - Théng qua Bao cdo cag Ban kiem soat vé két qua SXKD|
nam 2025, ké hoach cia BKS nam 2026; Béo cdo tai chinh
nam 2025 da duge kiém todn; Phuong an phin phéi loi

| nhuin nam 2025, |

|
B i |

|| - Théng qua lya chon Céng ty kiém todn Bao cdo 1aj chinh {}{i__|
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N s 6 R | | thing va ca nam 2026 ]

| 7l - TIEE, qua phé duyét thy E?FJQ_F, Ban kiém soat rﬁ]
| | 2026,

B et st s |- Thone qua Quy ché Bl o thanh vien o7 dong g 573 |

| Ban kiém soét nhigm k¥ 2026-2031.

—T_hnj@qua danhﬁhﬁng oo Hﬁu_m;@uﬁtmﬁ_dmem

- Théng qua danh mﬁﬁﬁe e g v'ién_bﬁiil_#raﬁfm

i ASEER 8. dong quan iri va Ban kiém sodt nhiém ky 2026-2031.

| | _l_ soat nhiém ky 2026-2031.
| | | - Thong qua gisi thi¢u Cha tich HDQT, Tong gidm doc va
bl oSl Trudng ban kiém soét mdi ca céng ty nhiém ky 2026.2031 |

IL. Hpi ddng quan trj bdo cio nim 2026,
1. Théng tin vé thanh vién Hii ddng quén tri.

|'_TT v ——— Chieie | Ngay hﬁtvdﬁu. fkhﬁnlg con la v HDQT |
| Ngay bo nhiém | Ngay mian nhi¢m |
I. | Hoang Vier Cha tich HBQT 24m4f2025__|} i ___l"
2 [MacThanh Hai | TV HBOT-TGH 2410412026 | 4
3. | BOi Quéc Vuong | TV HBQT 24/04/2026 !
% Pham VanThin. | T o0t e T S
| 5. [ L& Anh Thanh |' TV HDQT | 24042026 | 5
2. Cic cube hop cia HPQT:
- Hop ngay 02 théng 03 nam 2026 (c6 bicn ban hop s 64/2026/CT-HPQT)
- Hop ngay 12 thang 03 nim 2026 (¢d bicn ban hop so 69/2026/CT-HBOT)
- Hop ngay 26 thang 03 nam 2026 (¢6 bién ban hop &8 76/2026/CT-HPQT)
- Hop ngay 24 thang 04 nam 2026 (¢6 bién ban hop sb ‘}IJ;'EGEEHCT-HDQT}
|'_ [ | S6budi | ! j
| Tz | TI::::;;ED | Chirc vy | H:fg'l" | Ty Ié | Ly do khéng tham dy |
| | tham dy | | |
rT?Fuang Viét | ChitichHDQT | 04 | 100% | ]
| 2. [MacThanhHai | TV HDOT-TGB | 04 [T00% | |
| 3. | Bii Quéc Vuong | TV HDQT | 04 [ 100% |' _|
4. | Pham Van Thin | TVHDQT-PheTGD | 04 | 100% II s (Righ
| 5. [LéAnh Thanh | TV HBQT 04 [ 100%] = j

3. Hoat djng giim sit cia HPOT déi vei Ban gidm dic

Trong 06 thang du nam 2026, Hoi dong quan trj (HDQT) Cong ty da thue hién vai tro chi dao
didu hanh, quan Iy va gidm sét tinh hinh hoat déng SXKD cia cong ty, kip thoi chi dao Ban thng gidm
dbc, chudn bj cac du todn daj han hang ndm va hang théng cua cong ty theo ké hoach kinh doanh,
thuong xuvén bdo cdo 1én Héi ﬂfmg quan tri vé tit ca cdc [inh vire nhu: ky cac hgp ddng kinh té, bd
nhi¢ém hodc mién nhiém cén bd, diu tu cde dudn .v.v Ngodi ra Hoi déng quan trj da chi dao va giam

sat thye hign cdc ndi dung sau:
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- Kiém tra, gidm sat vige thuc hién cic Nghj quyet, quyét dinh cia Dai hoi ddng cé dong, Hai
déng quan tri, thue hién theo ndi dung trong Biéuy 1€ va cde quy ché, quy dinh coa Nha nude va quan ly
ndi bd cua cong ty,

- Hodn thanh va céng b thong tin ding han Bao cao thuong nién nam 2025; Béo cdo taj chinh
ndm 2025 da duoc kidm todn, bdo cdo tai chink Quy I, Quy 1 nim 2026 va cac bdo cdo, cong bé théng
tin khac theo ding quy dinh.

- Té chire thanh cong Pai hoi cd dong thudng nién nam 2026 vao ngay 24/04/2026.

- Chi dao va don déc Ban téng gidm déc trong vige thyc hign nhiém vy san xudt kinh doanh,

- Cdc cuge hop HDQT déu cé Bién ban hop va Nghj quyet cia HDQT lam co s& cho Ban Téng
gidm déc trién khai thuc hién.

4. Hoat dong cia cic tidu ban thuge Hoi dong quin tri: Cong ty khong c6 tiéu ban thuge

HbQT.
S Céc nghi quyét /Quyét djnh ciia Hgi dong quin tri:
R T BN i i
| STT| quyét/ Quyét | Ngay thing | Noi dung | TR Sehie |
| | dinh | | || i |
F 1] 65/2026/NQ- | 02/032026 | -Thong qua thoi gian chot danh sach 3 | ]
| HDQT | | dong, théi gian va dia didm dur kién & chire | 5/5 dat 100% ty |

| | Pai hoi cb déng; Thanh Iap Ban chudn bi dai |' Ié tham dy
[ | | hi b dong thudmg nién nam 2026, S
| 2 ﬁ?,-'zuzﬁrm- Tzﬁ.:"m.-?n% -Théng qua két qua hoat déng SXKD va
| HDQT | | DTPT nam 2025; Ké hogeh SXKD va BTPT |
ndm 2026, |
| | | | “Théng qua béo cdo ti chink nam 2025 da |
| duge sodt xét |
| | | - Thong qua Béo cdo cia Ban kiém sodt vé |
| | | két qua SXKD nam 2025, ké hoach cua Ban
| | | kiém sodt nam 2026 Bk
| -Théng qua bdo cdo thudmg nién nam 2025, i .
| | | - Thong qua thoi gian Dai hoi déng cb déng |
ndm 2026 va thong qua ndi dung tai lidu daj |
| | | héi dong cé dong Cong ty nam 2026 nhiém |
| | ky 2026-2031. |

| | |
| 3. | 90A2026/NG- | 24/04/2026 JE Théng qua Bau chire danh Cha tich HPQT, |
|| HDQT | | Tong Gidm déc va thanh vien HDQT chuyén |

| | 2026-2031. | 18 tham dy
I | | | - Théng qua b6 nhiém Ngudi phy trach quan |'
| tri Cong ty Lilama 45.3 nh{h:m k¥ 2026-2031
| | | | VA uy quyén ngudi cong bé théng tin. |

| | traich Céng ty CP Lilama 45.3 nhiém ky | 5/5 dat 100% ty

1II.  Ban kiém so:t:

| 5/5 dat 100% Ij«'|

|
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1. Thong tin vé thanh vién ciia Ban kiém soit:

| T | T i B Chire vy Nedy bit diu/ khong Trinh d§ ch ?_a
| - I| cdn I thanh vién BKS i |

1. | Pham Thi Bich Ha Truong BKS | T04/2026-T4303] Thacsjkétoan |

s Tran Ngoc Diing Thanh vién BKS T04/2026-T4/203] K¥ su co khi

.3 Trf@ %1}-‘&11 Thanh vién BKS T04/2026-T04/2031 'Cir nhan HE thong thong hi J

2. Cude hop ciia Ban kiém sodt:

R | TR
Sé budi 7
| | ubi | TV I¢ bidu

: Ty 1¢ th
|| TT|  Thanhvien BKS | hop BKs | ¥ ¢ tham i Ly do khing tham dy hop |
- ¥

_ | tham dy | dy-gp |
I | Pham Thj Bich Ha | B | 100% [33dat100% | ___J
2. | Tran Ngoc Ding | & 100.% | 3/3 dat 100% | = F =

3. | Pham Céng Huy 02 1

| 100% | 273 dat66% | Ban cong tac rai Tong Cty Lap |
| | | | may VN |

| LL— |

3. Hoat djng gidm sit ciia Ban kidm sost d6i véi HDQT, Ban Téong giam dbe diéu hanh va cb
dong:

a, Dbi véi thanh vién Hi dong quin tri;

+ Trong 06 thang ddu nim 2026 He dong quan trj d3 thyc hién day du cdc cude hop dinh kv dé
chi dao tinh hinh hoat déng ctia Cong ty. thue hién day du chie nang va nhiém vy cia minh trong viée
diéu hanh Doanh nghiép theo ding phép luat, Didy I¢ Cong ty va cac nghi quyét di ban hénh, cy thé
li:

+ Hoi ddng quan tri da chi dao cong bé thong tin theo Luat chimg khodn kip thi va day du,

+ Tich cue chi dao thyre hién ké hoach SXKD nam 2026 tuy nhién cdc chi tidu chira hoan thanh

50 voi ke hoach dé ra, két qua SXKD bi 16 chit yéu do nguyén nhan nhu sau:

Céc cong trinh chuyén rjffp chu véu con lai Ia dy an chéng ngdp tai TP Ho Chi Minh d3 durgre
tiep tye thi cong, twy nhicn cha yeu 14 giai quydt cde cong viée dor dang va gid uj hop dong b didy
chinh giam , vi vay gidgm doanh thu, cong trinh ¢o kha ning bj 13, Ngudn vén tiép tuc 1a bai toan cuc ky
nan giai déi véi Cong ty trong giai doan nay; khi dy 4n mai khéng c6, cée td chire tin dung chu yéu tap
trung thu ng gée va Ii vay.

COng tde quyét todn va thu héi ny dong gip nhiéu khé khan, cée khoan chi phi tai chinh khong
giam anh huémg rit 1om dén hoat ddng SXKD cua Cong ty.

b, Dbi voi Ban Téng gidm dée didy hanh,

*+ Da thuc hién theo ding chirc nang nhiém vu v cie quy dinh hién hanh., Dicu 1€ cong ty, cic
Nghi quyét, quyét dinh cia Dai hoi dong cé dong thuong nién nam 2026. Tuy nhién két qua SXKD 06
thang dau nam 2026 bj 13, nang suat lao dong hidu qua kém, céc chi tiéu deu khong hoan thanh so véi
KH dua ra trong Bai hdi, do cac nguyén nhan khach quan va chu quan nhu:

Trong nhimg nam gén day, hoat dong SXKD ciia céng ty thiéu 6n dinh mét phin do anh huédng
cua kinh té trong nwée, mot phén do cic tn tai tai chinh cia Cong ty nhu: ng ton dong khé doi lon va
mét s6 eong trinh mét can déi do bi 16 dén t&i két qua SXKD kém hi¢u qua, dy an céng ngap tai TP H3
Chi Minh vin tam dimg thi cong. cde du dn mdi khéng déng ké do thiu vén nén anh huémg dén céc

chi tigu tai chinh trong 06 thang ddu nam 2026, giy khé khan trong vigc tim kiém vige lam.
4



va BHXH ngay céng ting,

* Trong 06 thang ddu nam 2026 tuy Ban kiém soat khong nhgn duge y kien ndo ciia cée cb
ddng gui dén Cong ty vé cdc vén di ¢o lién quan dén didu hank hoat dong SXKD cia HBQT va Ban
Gidm ddc Cdng ty. Tuy nhién Ban kiém sodt nhan thay tinh hinh tai chinh caa Céng ty ngay cang di
xudng, vin chu hiu ngay eang giam, nguy co dm vén chi sé hiry néu khéng ¢é cac giai
phuong dn khéic phuc thi hoat dong SXKD ciia Céng ty c6 NgUy co phai giai thé. pha san, tai cac cude
hop v6i Hoi déng quan tri, Ban kiém sodt ludn c6 y kién, kién nghj voi Hoi dong quan trj Cong ty vé sé

phép cing nhur

li¢u béo cdo tai chinh va nhitng rii ro luén tiém 4n trong hoat déng SXKD cia doanh nghiép va vige
chi tra lvong cho Negwdi lao ddng can phai giai quyét,

4. Su phéi hep hoat dong giira Ban kiém sodt déj vei hoat déng cia HPQT, Ban giam die
dieu hanh va ¢d diing.

Héi dong quan trj, Ban Giam déc v cac can bd quan 1y khdc o6 tao diéu kién cho Ban kiém
soat thue hién nhiém vy thay mit ¢6 dong dé kiém soat moi hoat ddng SXKD, quan rj va didy hanh
Cong ty theo diing quy dinh. Ban kiém sodt dwge moi tham gia mot s§ cudc hop cua HDQT., Ban tén g
gidm die dé ném bat tinh hink hoat ddng sin xudt kinh deanh ciia Cong ty. Tuy nhién vige phéi hop
gilra phong ban va B§i cong trinh trong céng tic kiém tra chi phi, trién khai thi cong. ra sodt khdi
lwgng nghiém thu, kiém ké TSCB cudi ky déi khi con chdm tré do thiéu ngudn nhan Iure.

4. Hoat dong khic cia Ban kidm sost: Khing

IV. Ban diéu hanh cong ty:

Thanh vién Ban didu |

e —

| % | Neay thang | Trinh a5 chuyen || Ngiy b nhiém/

Chire vy

| hanh nim sinh | mén mién nhi¢m
1. | Mac Thanh Haj Tong gidm déc |' 16/06/1975 K¥sucokhl | B8 nhigm To42003.
| | | T04/2028 .
| 2. | Pham Van Thin | Phé TGP =5 26/12/1975 | Cirnhankinh ¢ [ B nhiém lai oy
| i | | T07/2021-T07/2026
| |
.y | I | —l
V. Ké toan trurdng;

[ : T’\I A ik | Trinh d§ chuyén mon nghiép |I Ngay bi nhiém/ rrﬁ;_|

Hy v tén | Mgay thang nim sin | vy | nhiém |
Cl Thanh Nehi | 19/09/1983 3 il = Cirnhinké toan ~ B&nhiém lai tir Thang |

e e L | i |

VL. Bao tao vé quan tri cong ty:
Cée khod dao tao vé quan trj céng ty ma cdc thanh vién HDQT, Ban téng gidm déc. Ban kiém
sodt da duge tham gia trong ky:
Phan tich tai chinh doanh nghiép.
- K¥ ndng quan Iy va diéu hanh trong kinh doanh,
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