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Kinh gui: - Uy ban chimg khoén Nha nuéc
- S& Giao dich ching khoan Ha N1

Tén cong ty niém yét: Céng ty ¢6 phan Supe Phét phat va Héa chat Lam Thao
Dia chi tru s& chinh: Khu Phuong Lai, xa Lam Thao, tinh Pha Tho
Dién thoai: 0210-3825 135 - Fax: 0210-3825 126
Vén diéu 1é: 1.128.564.000.000 dong (Bang chit: Mgt nghin mét tram hai
muoi tam ty, ndm tram sdu muwo'i fi triéu d‘éng).
Ma chung khoan: LAS

Mo hinh quan trj cong ty: Thuc hi¢én m6 hinh quén tri cong ty theo quy dinh tai diém a
khoan 1 Diéu 137 Luat Doanh nghiép: Dai hoi dong c6 dong, Hoi dong quan tri, Ban Kiém
sodt va Tong Giam doc Cong ty.

Vé viéc thuc hién chirc nang kiém toan ndi bg: Chua thuc hién.

I. HOAT PONG CUA PAI HOI PONG CO PONG:

TT | S6 Nghi quyét Ngay Néi dung

1 Nghi quyét sé | 24/4/2026 1- Thong qua Bao cao cfla Hoi dong Quan tri vé

43/2026/NQ- hoat dong nam 2025 va dinh hudng hoat dong cua
HDQT nam 2026

ke EkakLL 2- Thong qua Bao céo téng két cong tac hoat

dong san xuit kinh doanh nam 2025 va ké hoach

san xuat kinh doanh nam 2026.

3- Thong qua bédo cdo hoat dong ctua Ban Kiém

soat nam 2025.

4- Thong qua viée lya chon cong ty kiém toan doc

lap thuc hién soat xét Bao cdo tai chinh 6 thang

ddu nim va kiém toan Bao cdo tai chinh nim

2026.

5- Thong qua béo cdo tai chinh nam 2025 da duoc

kiém toan béi Cong ty TNHH Kiém toan va Pinh

gia Viét Nam (VAE)

6- Thong qua phuong an phan chia lgi nhudn,

trich lap cac quy va chi tra ¢ tirc nam 2025.
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S6 Nghi quyét Ngay

Noi dung

doanh nim 2026

7- Thong qua Ké hoach hoat dong san xuat kinh

8- Thong qua thu lao HDQT, BKS, Nguoi phu
trach quan tri cong ty, Té thu ky Céng ty nim
2025 va Ké hoach thu lao HPQT, BKS Cong ty
nam 2026.

1. HOAT PONG CUA HQI PONG QUAN TRI

1. Thong tin vé thanh vién Hoi df‘mg quan tri (HPQT)

Ngay bit dau/ khong con la
thanh vién HDQT/HPQT dic

TT Thanh vién HDQT Chirc vy lap
Ngay bo nhiém/ | Ngay mién
bd nhiém lai nhiém
1 | Ong Khuc Ngoc Giang Chu tich 22/4/2025
2 | Ong Pham Thanh Tung Thanh vién 22/4/2025
3 | Ong Tréan Dai Nghia Thanh vién 22/4/2025
4 | Ong Bui Son Hai Thanh vién | 22/4/2025
5 | BaNguyén Thi Thuy Duong | Thanh vién 22/4/2025
2. Céc cudc hop cua Hoi df‘mg quan tri
S6 budi hop Ty 1é Ly do khong
TT Thanh viéen HDQT HPQT(trye tiép) | tham dy tham du hop
w9y "
1 | Ong Khuc Ngoc Giang 3/3 100%
3 | Ong Pham Thanh Tung 3/3 100%
4 | '6ng Trf’m Dai Nghi‘a o . _ 3/3 100% |
5 | Ong Bui Son Hai 33 100%
6 |BaNguyén Thi ThiyDuong | 33 |  100%

3. Hoat dong giam sat cia HDQT ddi voi Ban Téng Giam déc

Trong 6 thang dau nam 2026, hoat dong san xuat kinh doanh ciia Cong ty gip rét

nhiéu khé khan: xung dot & Trung Dong; bién dbi khi hau; gia nguyén liéu cho san xut
tang cao, chi phi 1di vay, chi phi van chuyén tang...; dic biét sirc mua trong dan giam sut
khién viéc tiéu thu phan bén gap rét nhiéu kho khan.

Cong ty da trién khai thyc hién nhing giai phap kinh doanh (dimg sira chita dai tu

som cac ddy chuyén san xudt Axit, Supe 1an) dé giai quyét cac thach thirc va nim bit céc
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co hoi trén thi truong, phén diu thye hi¢n ké hoach san xuat kinh doanh & mirc cao nhat,
dam bao tién luong va duy tri cac ché dj phuc lgi cho ngudi lao dong.

Nim bit tinh hinh d6, Hoi dong quan tri va Ban Tong Giam déc xac dinh day vira
la thach thirc ciing 1a co hi trong hoat dong quan 1y, diéu hanh san xuat kinh doanh giai
doan hién nay. Cong ty da chu dong, linh hoat trong viéc chi dao, diéu hanh cac hoat
dong san xuat kinh doanh trén co s& bam sat tinh hinh thuc té, dua ra nhimg giai phéap
quan trj tdi wu trong moi linh vuc hoat dong, dic biét chu trong gitr ton kho & mirc hop
Iy, thuc hién chién lwoc hang ndm san xuét va dua ra thi truong nhitng san phdm méi 6
chat luong tot nhét; dong thoi Cong ty ludbn nhan duge sy déng thudn cao ctia cac nha
cung (mg, nha phéan phdi, su tin twdng tin nhiém ctia ba con ndng dan...., két qua san xuat
kinh doanh dat dugc cu thé nhu sau:

a. Vé két qua san xuét san xuat kinh doanh 6 thang dau nam 2026

- Gia tri san xuat cong nghiép theo gia thuc té: 1.990 ty dong, bang 48% KH nam,
va bang 85% so voi ciing ky.

- Doanh thu ban hang va cung cép dich vu (BH&CCDV): 2.315 ty dong, bang 54%
KH nam, bang 83% so véi cuing ky.

- Loi nhuén trude thué: 54,8 ty dong, bing 44% KH nam, bing 36% so vdi ciing ky.

b. Cong tac sira chira va dau tu xay dung co ban

Cong tic DTXD cta Cong nam 2026 chii yéu tap trung vao thuc hién thi cong xay
dung tai hién truong, nghiém thu, ban giao dua vao sir dung cac du an dugc chuyén tiép
tr nam 2025, cac dy an trong danh muc dau tu moi va thuc hién chuén bi ddu tu mot sb
du an; cu thé:

+ Cong trinh chuyén tiép: Dy an dau tu xdy dung Day chuyén san xudt SOP cong
suat 20.000 tin/nam (hoan thanh thi cong xay dung, chay thir 72h va dugc nghiém thu,
ban giao dua vao sur dung tir ngay 04/5/2026):

+ Céc du an trong giai doan thuc hién dau tu gom: Pau tu cai tao Hé théng xur ly
khi thai Day chuyén Axit 2 (xi nghiép Axit); X4y dung nha an ca;

+ Cac du an thyc hién cong tac chuan bi dau tw gdbm: Xay dung Toa nha Vin phong
Cong ty; Cai tao 10 ddt luu huynh va ndi hoi Day chuyén Axit 1 (xi nghiép Axit); Stra
chira, nng cip thiét bi quéa nhiét hoi nudc VS309; Xay dung day chuyén san xuit phan
bon hiru co nhiéu thanh phan.

Gia trj PTXD 6 thang dau nim 2026 dat: 24.000 tri¢u dong, trong do:

+ Gia tri xay dung: 11.000 tri¢u déng.

+ Gia tri thiét bi: 10.000 triéu dong.

+ Gia tri khac: 3.000 triéu dong.
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c. Két qua thyc hién nhiém vu chi yéu khac

- Thye hién tot cong tac ban hang, dua ra céc co ché chinh séch linh hoat, chim soc
khéach hang theo tirng giai doan cu thé phu hop véi timg diéu kién san xuét kinh doanh
duoc cac nha phan phdi ddng thuan; td chic cac chuong trinh khuyén mai dic biét
chuong trinh quét tem tring thuong tién khi mua san pham phéan bén Lam Thao (Hiru co
khoang, Hiru co khoang vi sinh, Supe lan vi sinh, NPK ham lugng cao, NPK vi sinh).

- Diéu phéi, bé tri va sip xép lao dong hop 1y, dap img yéu cau hoat dong san xuat
kinh doanh.

- Thue hién tdt cong tac tinh gon bd may, tiét giam chi phi va nang cao ning suit
hiéu qua cong viéc dap tng yéu cau d6i mai va phat trién ngudn nhan lyc chat lugng cao.

- Tang cudng thuc hién cong tac chuyén dbi s, img dung cac pham mém cong nghé
vao cong tac quan ly va cac linh vuc cong tac khac dé giam cac cong viée thu cong, mat
nhiéu thoi gian, hiéu qua lao dong thap...

- T6 chirc tdt cong tac quan ly, bao v¢ tai san; cong tac an toan lao dong v¢ sinh
cong nghiép phong chdng chay nd, dam bao an toan kho tang, thiét bi san pham; an toan
vé sinh thuc phém & cac don vi.

- Thuc hién tot viéc quan tri chi phi, cong tac thu hdi cong ng, dam bao dong tién
cho hoat dong san xuét kinh doanh cta Céong ty.

- Mua va du trir nguyén liéu véi gia hop ly, tiét giam chi phi, goép phan nang cao
hiéu qua san xuét kinh doanh ctia Céng ty.

Pay la két qua ctia ca qué trinh nd luc phén diu khong ngimg cia Ban lanh dao va
toan thé can bo, ngudi lao dong Cong ty, bang su quyét tim nhét tri cao, voi moi kha
nang, tri tu¢ cua tap thé, ca nhan da dua Cong ty vuot qua cac kho khan, tré ngai va dat
dugc cac thanh tich dang khich 1é trong san xuét kinh doanh.

HDPQT Cong ty luén quan tdm chi dao sat sao Ban Tong giam doc duy tri va tao
moi diéu kién dé 1am tét cong tac xa hdi, cai thién diéu kién lam viéc, nang cao doi séng
vit chat, tinh than cta can bg, nguoi lao dong. Lam tdt cong tac cham lo sirc khoe, cai
thién diéu kién lam viéc, doi song cho ngudi lao dong dé nguoi lao dong tin tuong va gin
b6 voi Cong ty, thu nhap binh quén dat trén 13,55 triéu dong/ngudi/thang. Cong ty quan
tdm chi dao ning cao chit lugng chiam soc strc khoe cho can b, cong nhén vién lao
dong, chi dao kham sirc khoe dinh ky, kham chuyén sau cho can bd, nguoi lao dong dam
bao chat lugng. Mua bao hiém sirc khoe cho 100% ngudi lao dong dang lam viée tai
Cong ty. Ngoai ra, Ngudi lao dong con duge cung cép cac loai thirc udng bd dudng nhu:
Nuée yén, dong trung ha thao... dé bdi b strc khoe, tai tao sirc lao dong va duoc ting
qua bfmg hién vat nhan dip céc ngay 1&, tét.

HDQT chi dao, tao diéu kién thuan loi dé Ban Téng Giam ddc thuc hién tot cong
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tac an sinh xa hoi, tham gia hd trg cac chuong trinh vi cong dong, quan tim chia sé, tham
hoi, ting qua nhén céc dip 18 tét.. ..

d. Cac yéu té anh huéng dén két qua san xuét kinh doanh 6 thang dau nam 2026

- Pau nam 2026, Cong ty cho ra mit dong san phidm phan bon méi, thude ba nhom
chu lue: (1) Nhém phén hitu co gdm 02 san pham: HC23 Lam Thao va HC35-241 Lam
Thao: (2) Nhém phan vo co don bo sung sinh hoc — vi sinh: Urea Lam Thao b6 sung sinh
hoc - vi sinh; (3) Nhém phan bon chuyén ding cho timg loai cay trong gdm 08 san pham:
Lua 1, Lua 2, Ngo 1, Ngo 2, Dira, Cam, Vai, Qué. Va dén thang 5 nam 2026, Cong ty
dua day chuyén san xuét phan bon Kali Sulphat (SOP) vao hoat dong chinh thire dua nha
méy SOP vao hoat dong, diéu nay thé hién rd dinh huéng ddi méi co chiéu sau, bam sat
thuc tién san xudt ndng nghiép va nhu cau cia ba con néng dan.

- Yéu td vé gia nguyén liéu dau vao:

+ Gia quang apatit tuyén (loai 30%) tang gia 03 lan tir 2,1 triéu dong/tan 1én 2.5
triéu dong/tan, quing apatit loai 2 ting gia 04 lan tir 1,35 triéu dong/tan 1én 1.8 triéu
dong/tén.

+ Gia luu huynh dot bién tang cao lién tuc nhung van khan hiém ngudn cung hi¢n
dao dong & mirc khoang 1.050 - 1.200 USD/tan va hién ciing chwa dy doan dugc thoi
diém 6n dinh ngudn cung va tao ldp mit bang gid méi.

+ Chi phi 1ai vay ting tir 4,2%/nam - 8%/nam, hién nay gia xang dau c6 xu huéng
giam tuy nhién chi phi van chuyén vin cao hon so véi mirc trude khi xay ra xung dot tir
5-13%; diic biét sirc mua trong dan giam sut khién viéc tiéu thu phan bon gap rat nhiéu
khé khan.

- Trude tinh hinh gia nguyén vit liéu diu vao ting manh, Cong ty chu dong diéu tiét
gia ban san pham linh hoat da phat huy vai tro 1a nha san xuat phan bon Ién, giit 6n dinh
thi truong va dong hanh cung ba con néng dan trong thoi diém chinh cia mua vu nong
nghiép, dap tmg du phan bon cho san xuét ndng nghiép.

- Toan thé can bd, ngudi lao dong trong Cong ty cuing dong 1ong nhét tri va nd luc
c¢b ging, quyét tam cao dé thuc hién hiéu qua cic giai phap ma lanh dao Cong ty da dinh
hudng va chi dao.

4. Hoat dong ctia céc tiéu ban thudc Hoi déng quan tri

Trong 6 thang ddu nam 2026, T6 Thu ky Cong ty da ludn thuc hién tét cong tac
tham muu gitp viéc HPQT trong viéc tiép nhan, xir Iy cic vin ban tai liéu, thong tin, trao
doi giai quyét cac cong viée gitta HDQT va Ban diéu hanh va gitta HDQT véi Ban kiém
sodt va giita cac ca nhan, b phan, don vi chirc nang lién quan ... dap ung kip thoi, chat

lugng céac yéu cau nhiém vu.
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Té Thu ky chuin bj ddy di, chinh xac va kip thoi cac ndi dung chuong trinh, tai
liéu cudc hop Pai hoi dE‘)ng cb dong thuong nién 2026 theo dung chi dao cua lanh dao
Cong ty va theo dung céac quy dinh cia phép luét, Diéu 1¢ Cong ty.

La dau mdi két ndi voi cac bo phén, phong ban chirc ning trong Cong ty cung phoi
hop hoan thanh céc nhiém vu duge giao, Té Thu ky da lap chuong trinh, ké hoach t6
chirc cac cude hop HDQT theo sy chi dao cua Chu tich HDQT dam bao phu hop véi yéu
cau thyuc té cua tirng nodi dung cudc hop, kip thoi giai quyét cac van dé con ton dong hay
phat sinh mai cua Cong ty.

Té Thu ky thudong xuyén phdi hop chit ché voi Ngudi phu trach cong bd thong tin
ctia Cong ty trién khai thuc hién tét viée cong bo cac thong tin ciia Cong ty theo quy dinh
cua phap luat, tham gia thyuc hién tdt, hiéu qua trong cong tac bao ciao quan tri va cac bao

cdo khac theo ding quy dinh.
5. Cac Nghi quyét/Quyét dinh cia Hoi dong Quan tri

S6 Ty 1é

TT | Nghi quyét/ Ngay Nbi dung thong
Quyét dinh qua

01 | 03/NQ-SPLT | 15/01/2026 | Nghi quyét Phién hop HDQT (2025+2030) 100%

02 | 04/QD-SPLT | 15/01/2026 | Quyét dinh phé duyét du an "Xay dung nha an ca" | 100%

Quyét dinh ban hanh dinh mirc tiéu hao nguyén-
03 | 05/Qb-SPLT | 15/01/2026 | nhién- vit liéu cho m{t so san pham chinh cua 100%
Cong ty nam 2026

Quyét dinh vé viéc: Thong qua ké hoach dau tu

0
xdy dyng ném 2026 o

04 | 06/QD-SPLT | 15/01/2026

Quyét dinh vé viéc phé duyét ké hoach chi phi sira

0
chita tai san CD niam 2026 100%

05 | 07/QD-SPLT | 15/01/2026

Quyét dinh vé viéc phé duyét diéu chinh tién do

06 | 0% Q?;)SPLT 15/01/2026 | thyc hi¢n dy 4n "ddu tu xay dung ddy chuyénsan | 100%
xuat SOP cong suat 20.000 tan/nam"

07 | 9VROSPLT 1 510112026 | Quyet dinh ve vice phé duyGt ke hoach lya chon | - gy,
(*) nhau thau, du 4an "xay dung nha an ca

08 | 1ONQ-SELT | o0 5096 | N quyt ve phuong dn sép xCp lai vi trf lam 100%
*) viéc cua Phong Y té

09 12/QD-SPLT 02/02/2026 (’Quyet"d;nh ve viéc phé duyét danh séach nha cung 100%
(*) ung nam 2026

10 13/Qb-SPLT 03/02/2026 Quyet dinh ve viéc phé duyét han muc vay von 100%

(*) ngan han cua Cong ty nim 2026




MEFE-EM]

A 2 1A
S6 Tyl¢
TT | Nghi quyét/ Ngay No¢i dung thong
Quyét dinh qua
14/Qb-SPLT Quyét dinh vé viéc phé duyét Quy tién luong thue o
11 *) 04/02/2026 hién nam 2025 100%
15/NQ-SPLT Nghi quyét vé viéc Phuong 4n sép xep va ché do,
12 *) 05/02/2026 | chinh séch d6i véi lao dong gian tiép cac don vi 100%
trong Cong ty ¢ nguyén vong xin nghi trudc tudi
Quyet dinh vé viéc ban hanh phuong 4n sap xep
13 16/Q11-SPLT 05/02/2026 vé ché dg, chinh sach dbi véi lao dong gian tiép 100%
) cac don vi trong Cong ty c6 nguyén vong xin nghi
viéc trudce tuodi
14 1 8/NQ;HDQT 13/02/2026 N;ghg g}lyet ve ,v1e_:cnchu truong trién khai quy trinh 100%
(*) bo nhiém lai can by
Quyf“::t dinh w;% viéc bo sung doi tuong ap dung
Quyét dinh s6 16/QD-SPLT ngay 05/02/2026 cua
19/Qb-SPLT HDQT Cong ty vé viéc "Ban hanh phuong an sép o
2 *) 13/02/2026 | (&) vé ché o chinh sich déi véi lao dong gidn LGt
tiép cac don vi trong Cong ty 6 nguyén vong Xin
nghi viée trude tudi”
20/QDb-SPLT Quyét dinh vé viéc danh gia, xép loai can bd lanh "
16 *) 27/02/2026 dao, quan 1Y nam 2024 100%
3 | 2V Q?,")SP LT 1 04/02/2026 | Quyét dinh vé viée nang lrong cho cén bd 100%
22/QD-SPLT Quyét dinh vé vic xir 1y tinh huéng m¢ thau (Goi
18 *) 02/03/2026 | thau: Thi cong xay dung va lap dat thiét bi cong 100%
trinh. Dy an: xdy dung nha an ca)
23/QD-SPLT Quyét dinh vé viéc bd sung bang dinh muc tiéu '
19 *) 03/03/2026 | hao Nguyén-nhién-vat li¢u a4p dung trong san xuat | 100%
Supe lan cta Cong ty tir thang 3 ndm 2026
24/NQ-SPLT Nghi quyét vé vige ké hoach va cong tac chuan bi
20 (*_) 04/03/2026 | td chire Pai hoi ¢d dong thuong nién Cong ty nim | 100%
2026
25/NQ-SPLT Nghi quyet vé viée thong qua ngay dang ky cudi
21 *) 05/03/2026 | cung chot danh sach ¢ dong thyuce hién quyén 100%
tham dy DPHCD thuong nién nam 2026
26/QD-SPLT Quyét dinh v& viéc thanh 14p Ban t6 chic Dai hoi
22 *) 06/03/2026 | Ban kiém tra tu cach c6 dong Dai hi dong co 100%
dong thuong nién nam 2026
23 27/NQ-SPLT 09/03/2026 Nghi quyét vé viéc stra doi, bo sung (D7) va ban 100%

(*)

hanh Quy ché han mirc hang ton kho cua Cong ty




So Ty ¢
TT | Nghi quyét/ Ngay N§i dung thong
Quyét dinh qua
28/QD-SPLT Quyét dinh vé viéc ban hanh Quy ché quan Iy han 5
24 *) 09/03/2026 mic hang tn kho 100%
Quyét dinh vé viéc b6 sung chirc danh nghe va
29/0D-SPLT ngach, béc luong tuong ung cua DC san xuét Kali
25 Q . 11/03/2026 | Sunphét vao hé t_hong thang bang luong quy dinh 100%
) tai Quyét dinh s6 63/QD-SPLT ngay 08/8/2023
cta Hoi dong quan tri Cong ty.
30/Qb-SPLT Quyet dinh ve viéc thanh 1ap T tham tra Bdo cdo "
26 *) 12/03/2026 quykt todn vbn dhu tr 100%
31/0D-SPLT quét dinh vé viée xur ly tinh hudng mé thau goi
27 Q (*_) 12/03/2026 | thau: Thi cong va lap dat thiét bi cong trinh thudc 100%
Du an: xay dung nha én ca
32/NQ-SPLT Nghi quyét vé viée bd nhiém lai ong Trinh Thanh i
28 (*) IGEORE00 Binh giir chirc vu Giam déc XN Doi sdng i
Quyét dinh vé viéc Nguoi ding déu co so la
Nguoi dai dién theo Phép ludt va phan cong trach
29 | 34 Q?,j)SPLT 17/03/2026 | nhiém cia Nguoi dimg dau co s6 trong cong tac | 100%
quan ly Nha nudc vé phong chay chira chay va
ctru nan, ctru ho
30 | 3 SI?I:?Q' 19/03/2026 | Nghi quyét Phién hop HPQT nhiém ky 2025-2030 | 100%
Quyét dinh vé viée quy dinh mirc 4n ca d6i véi
31 | 36/QB-SPLT | 19/03/2026 ngulsilae 3G trotig Cong ty 100%
38/QD-SPLT Quyet dinh vé viéc phé duyét két qua LCNT goi 5
32 *) HUGE020 thau thu cong XD va lap dat cong trinh nha an ca e
1 Quyét dinh thanh lap Ban chi dao té chire ky niém
33 39/Q?*)SPLT 26/03/2026 | 65 nam ngay Cong ty budc vao san xuat 100%
(24/6/1962-24/6/2027)
34 | 40/ Q?;)SPLT 15/04/2026 | Quyét dinh v& viéc thanh 1y TSCD 100%
41/NQ-SPLT Nghi quyét vé viéc chip thuan chu truong trién
33 *) 21/042026 | 142 quy trinth b6 nhiém Tradng phdng TCKT 100%
Nghi quyét vé viéc thong qua bd nhiém c6 thoi
36 45“%')813 LT | 29/0412026 han ba Nguyén Thi Hai Yén giir chire vu Truong 100%
phong TCKT
37 46/Qb-SPLT 28/05/2026 Quy‘e:t dinh vé viéc cir can b di cong tac nude 100%
(*) ngoai
47/QDB-SPLT Quyét dinh vé viéc lua chon Cong ty kiém toan -
38 *) 28/05/2026 doc 1ap nam 2026 100%




S6 Ty 1€
TT | Nghi quyét/ Ngay Noi dung thong
Quyét d!l]h qua
48/QD-SPLT Quyét dinh vé viée ctr can bd di cong tac nude .
- *) 03/06/2026 | | 20ai (O Gidng, O Nghia; O Manh) 100%
) Quyé‘g dinh ctr can by tham gia chuong trinh dao
40 | Y Q?*)SP ET 1 09/06/2026 | tao, béi dutng ciia Tap doan Hoé chét Vigt Nam | 100%
tai Cong hoa Phap nam 2026 (O Nghia)
41 | 54/NQ-HDPQT | 29/6/2026 | Nghi quyét Phién hop HPQT (2025+2030) 100%
) Quyét dinh, vé viéc phé duyét diéu chinh, gia tri, o
42 | SSIQB-SPLT | 2962026 | 1 kot chilin TSCE nim 2026 s
Quyét dinh, vé viéc ban hanh bo sung Bang dinh
43 | 56/QD-SPLT | 20/6/2026 |™muc tiu hao Neuyén - Nhien - Vat licu ap dung |0,
trong san xuat Supe lan cua Cong ty tir thang 6
nam 2026
Ghi chi: (¥) 12 cac Nghi quyét, Quyét dinh duge xin y kién HDQT bang vin ban.
I11. BAN KIEM SOAT
1. Thong tin vé thanh vién Ban Kiém soat
T Ngay bat dau/
¢ G | B::‘;(’;g;‘::ét Chire vu khéng conla | Trinh @ chuyén mén
thanh vién BKS
A T ; Cir nhin kinh té chuyén
1 Ong Do Van Tao TI'U'O‘I’]g BKS 22/4/2025 nganh %4 todn
T T Cu nhan Kinh té chuyén
2 | Ong Vi Hoang Son | Kiém soét vién nganh Ké toan - Kiém
22/4/2025 o
A | e spm—
3 | Ong Lé Vinh Quan Kiém soat vién thuat, Thac sy quan ly
- Qv 2242025 |winis o P
2. Cudc hop cua Ban Kiém soat
—- Thanh vién S6 budi hop | Ty I1é tham Ty 1€ Ly do khong
Ban kiém soat tham dy du hop biéu quyét | tham du hop
1 | Ong Db Van Tao 02/02 100% 100%
2 | Ong Vi Hoang Son 02/02 100% 100%
3 | Ong Lé Vinh Quang 02/02 100% 100%
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3. Hoat dong giam sét ciia BKS déi véi HDQT, Ban Tong Giam dc va c6 dong

* Vé thuc hién chirc ning, nhiém vu cia BKS Cong ty

Cin ¢t quy dinh tai Diéu 170 Luat doanh nghiép nim 2020 vé quyén va nghia vu
ctia Ban kiém soat.

Can ctr chtre nang nhiém vu cia Ban Kiém soat dugc quy dinh tai Diéu 1¢ hoat dong
ctia Cong ty Co phan Supe Phét phat va Hoa chit Lam Thao da duoc Dai hoi co dong
thong qua.

Ban kiém soat da trién khai cac cong viéc, kiém soat thuong xuyén céc hoat dong
san xuat kinh doanh thong qua ho so, tai liéu, tham du cac cudc hop cia HPQT, cac cude
hop ké hoach ctia Ban Piéu hanh va dua ra y kién cua Ban Kiém soat vé cac chu truong,
ké hoach va trién khai thuc hién ké hoach san xuét kinh doanh, cong bd cac thong tin
theo quy dinh.

Cu thé:

- Giam sat tinh hinh tai chinh cua Cong ty:

- Kiém soat cac Nghi quyét, Quyét dinh ctia Hoi df)ng quan tri Cong ty;

- Kiém soat céc noi dung hoat dong cua Ban Téng Giam ddc;

- Xitr ly cac y kién, kién nghi ctia cb dong.

- Kiém soat theo chuyén dé ké hoach.

* Két qua giam sat tinh hinh tai chinh ctia Cong ty

- Qua cong tac kiém tra soat xét 6 thang dau nam 2026. Ban Kiém soat nhan thay:

- Bao cao tai chinh cua Cong ty da phan anh trung thuc va hop ly. trén céac khia
canh trong yéu, tinh hinh bién dong tai san va tai san hién c¢6 cua Cong ty tai ngay
30/06/2026 va két qua hoat dong kinh doanh, luu chuyén tién té cho ky ké toan 6 théng
dau nim 2026. Viéc lap va trinh bay bao cao 1a phit hgp véi chuin muc ké toan, ché do
ké toan doanh nghiép Viét Nam va tudn thu ding cac quy dinh phap 1y hién hanh c6 lién
quan dén viéc 1ap va trinh bay bao cdo tai chinh téng hop. S& sich va chimg tir ké todn
dugc luu gir khoa hoc va can than.

* Kiém sodt cdc Nghi quyét, Quyét dinh ciia Hoi dong quan tri Cong ty

- Hoi dong quan tri da trién khai hop dinh ky, hop dot xuit bing céc hinh thire két
hop nhu hop tap trung, hop online hodc xin ¥ bang van ban dé giai quyét kip thoi cac
cong viée, thuong xuyén ra soat va kip thoi ban hanh cac quy ché, quyét dinh phu hop tao
diéu kién thuén lgi cho cong tac quan tri va diéu hanh Cong ty.

- Nghi quyét Hai dong quan trj tp trung ra soat va ban hanh cic Quy ché, cac
Quyét dinh giao nhiém vu, kiém tra, don doc viéc thuc hién ké hoach san xuét kinh
doanh, ké hoach dau tu xdy dung co ban, cong tac can bd ciing nhu cac linh vuc hoat

dong khéc cua Cong ty.



e\

M~ o~

11

- Thé thire cude hop, ndi dung, bién ban cudc hop, cac Nghi quyét, Quyét dinh va
vin ban cia Hoi dong quan tri ban hanh déu phu hop véi Luat doanh nghiép, Diéu 1¢
Cong ty, va Nghi quyét ciia Pai hoi dong cb dong Cong ty..

* Kiém so4t cac ndi dung hoat dong cua Ban Tong Giam dbc

- Ban Tong Giam dbc Cong ty da trién khai thuc hién cong tac diéu hanh san suét
kinh doanh theo ding Nghi quyét ctia Pai hoi dong c6 dong va Nghi quyét, Quyét dinh
ctia Hoi dong quan tri.

+ Cong tac san xuat: San xuat on dinh, tudn tha ding quy trinh, thyuc hién theo dinh
mirc tiéu hao vat tu, nguyén vit liéu duoc phé duyét, dam bao chét lugng san pham, an
toan va dat tiéu chudn méi truomg; du trir ton kho & muc hop 1y, bao dam du chan hang
tai kho ctia cac nha phan phdi, cung cap kip thoi cho thi truong, phuc vu san xudt nong
nghiép.

+ Cong tac ban hang: Lam tdt cong tac quang ba san phdm trén cac phuong tién
thong tin dai chiing. Phbi hop véi khach hang ra soat danh gia thi phan va két qua thuc
hién tiéu thu theo viing dugc phan cong. Thuc hién t6t cong tac thu hoi cong ng dén han,
dam bao dong tién cho hoat dong san xuét kinh doanh cia Cong ty.

+ Céng tac duy tu va stra chira thiét bi: Thyc hién thuong xuyén cong tac duy tu va
sira chira thiét bi, nha xuong dam bao san xuét an toan, 6n dinh.

+ Cong tac dau tu xdy dyng sau thang dau nam 2026 Cong ty chi yéu tap trung vao
viéc thuc hién cac du an dugc chuyén tiép tir ndm 2025; T6 chic chay thtr va nghiém thu
dua vao sir dung day chuyén san xuat Kaly Sunphats (SOP) 20.000 tan/nam. Quyét toan
cac du an hoan thanh trong ky theo quy dinh.

- M6t s chi tiéu chinh trong san xut kinh doanh trong séu thang dau nim 2026.

+ Gia tri san xudt cong nghiép dat: 1.990 ty dong bing 48% ké hoach nam.

+ Doanh thu ban hang va cung cdp dich vu dat: 2.315 ty dong bing 54% ké hoach
nam.

+ Loi nhuan ké toan trude thué dat: 54,8 ty dong bang 44% ké hoach nam.

- Cac cong tac khac cua Cong ty.

+ T chire thanh cong Pai hoi ¢d dong va hoi nghi dai biéu ngudi lao dong Cong
ty nam 2026.

+ T chire sdp xép lai lao dong cia Cong ty dap tng yéu cau san xuat kinh doanh
cua Cong ty.

+ Lam t6t cong tac an toan vé sinh lao dong va phong chdng chay nd, kiém dinh

thiét bi dam bao nghiém ngit vé an toan lao dong.
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Nhiéu cac hoat dong khac dugc quan tdm va duy tri hoat dong nhu; thé thao, van
hoa, tham quan du lich...1a ngudn dong vién 16n cho tap thé nguoi lao dong trong Cong ty
hoan thanh t6t nhiém vu lao dong san xuét kinh doanh ctia Cong ty.

* Y kién cua cac c¢b dong

Trong sau thang diu nam 2026, Ban kiém soat khong nhén dugc y kién, théng tin
phéan 4nh, dé xudt nao cta cac ¢ dong vé tinh hinh hoat dong san xuat kinh doanh cua
Cong ty.

4. Su phdi hop hoat dong giira Ban Kiém soat v6i hoat dong Hoi dong quan tri,
Ban Tdng giam dbc diéu hanh va can bo quan ly khéc

Véi tinh than trach nhiém, xdy dung va hop tac trong qua trinh hoat dong:

Ban Kiém soat lubn phdi hop, trao d6i va dong gop y kién thing than voi Hoi dong
quan tri, Ban Téng Giam ddc trong cac cude hop.

Céc Nghi quyét, Quyét dinh ctua Hoi dong quan tri, Ban Téng Giam doc phu hop
v6i Nghi quyét ciia Dai hoi cd dong, muc tiéu cua Hoi dong quan tri va cac chinh sach,
ché do theo quy dinh.

Ban Kiém soat da dugc cung cip ddy du, kip thoi cac thong tin vé cac Nghi quyét,
Quyét dinh ciua Hoi dong quan tri, Ban Tong Giam dédc.

Ban kiém soat luén nhan dugce su tao diéu kién thuén loi cua cac phong ban churc
nang trong Cong ty trong viéc cung cap ho so tai liéu phuc vu cho cong tac kiém tra kiém
soat.

5. Ban Kiém soat nhan xét va kién nghi

* Nhan xét:

Sau thang ddu nam 2026, trong diéu kién san xuat kinh doanh con nhiéu khé khin
thach thirc nhu xung d6t & Trung dong, & chau Au... lam gia ca vat tu nguyén vat liu
tang cao. Nguyén liéu san xuit Supe 1an khan hiém va chat lugng thép. sirc mua phéan bon
trong dan cho san Xuat nong nghiép giam manh khién cho hoat dong san xuét kinh doanh
ctia Cong ty gap nhiéu khé khan. Xong Cong ty da hoan thanh cac muc tiéu dé ra. Doi
song vt chat va tinh than ctia nguoi lao dong dugc duy tri va bao dam. Cong ty thuc hién
tot nghia vu véi Nha Nude.

* Kién nghi:

Hoi dong Quan tri va Ban diéu hanh Céng ty

- Tiép tuc d6n ddc viéc thu hdi ng x4u (tdn tai tir trude).

- Dfly nhanh hon nira tién do thuc hién cdc Du 4n theo ké hoach duoc phé duyét,
thuc hién quyét todn hoan thanh theo ding quy dinh d6i v&i cac du an da thue hién xong.

Ban kiém soat thong nhat véi cac ndi dung trong bdo cao quan tri ciia Hoi dong

quan trj Cong ty va Ban diéu hanh Céng ty.
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o Thanh vién Ngay thing Trinh db Ngay bd nhiém/
. A ~ - . A A X . A
Ban diéu hanh niam sinh chuyén mén mien nhiém
Ky su Kinh té Hoa | B nhiém lai chirc
I | Ong Pham Thanh Tang | 31/08/1973 | chét, Thac sy quantri | vu Tong Giam déc
~ kinh doanh 19/06/2025
o B nhiém chic vu
2 | Ong Tran Pai Nghia 15/05/1978 | Thac sy héavdco | Phé Tong Giam doc
03/11/2023
N B6 nhiém chire vu
3 | Ong NguyBn QubcAn | 31/0571976 | 0S¥ Quanly Kinh. | o o Gidim dbe
_________ = 01/09/2024
B4 nhiém chirc vu
4 | Ong Nguyén Puc Manh | 06/12/1973 Ctr nhan kinh té Pho Tdng Giam ddc
28/11/2025
* Cur nhan kinh té B nhiém lai chic
5 | Ong Lé Hong Théng 16/07/1966 | chuyén nganh Tai vu K¢é toan trudng
chinh Ké toan 09/12/2025
V. KE TOAN TRUONG
Hoviiten Ngay tsz’mg Trinh dt‘,’: chuyén Ngﬁ'); bo n.haiém/
nim sinh mon mién nhiém
Cir nhan kinh té B6 nhiém lai chire
Ong L.é Hong Thing 16/07/1966 chuyén nganh Tai vu Ké toan trudng
chinh K& toan 09/12/2025

VI. PAO TAO QUAN TRI CONG TY

Cong ty ludn tao moi diéu kién thuan lgi dé cur cac can b, nhéan vién phu trach co

thé tham gia cac khoa hoc, céac budi tap huan nham nang cao trinh dg, kién thirc va nang

lue vé quan tri doanh nghiép, phuc vu hiéu qua cong tac quan ly, diéu hanh cac hoat dong

san xuat kinh doanh ciia Cong ty.

VII. DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY VA GIAO
DICH CUA NGUOI CO LIEN QUAN CUA CONG TY VOI CHINH CONG TY:

1. Danh sach vé ngudi lién quan ctia cong ty: Phu luc 01 dinh kém.

2. Giao dich gitra cong ty vdi nguoi ¢o lién quan cia cong ty; hodc gilra cong ty

vGi ¢o dong 1on, nguoi ndi bd, ngudi ¢d lién quan cua nguodi ndi bo: Phu luc 02 dinh

kém.

3. Giao dich giira ngudi ndi by cong ty, ngudi co lién quan cua ngudi ndi bd voi

cong ty con, cong ty do cong ty nim quyén kiém soat: Khong co.

4. Giao dich giira cong ty voi cac doi tugng khac: Khong co.

4.1. Giao dich gilra cong ty vdi cong ty ma thanh vién HPQT, thanh vién Ban

Kiém soat, Tong giam dbc va nguoi quan Iy khac da va dang la thanh vién sang lap hoac
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thanh vién HDQT, Téng giam ddc diéu hanh trong thoi gian ba (03) nam trd lai day (tinh
tai thoi diém lap béo cio): Khong co. |

4.2. Giao dich gitra cong ty vdi cong ty ma nguoi ¢6 lién quan cua thanh vién
HPQT, thanh vién Ban Kiém soat, Téng giam doc va nguoi quan ly khac la thanh vién
HPQT, Téng giam dbc diéu hanh: Khong c6. '

4.3. Céc giao dich khéc cua cong ty (néu c6) c6 thé mang lai lgi ich vt chét hoac
phi vét chat déi véi thanh vién HDQT, thanh vién Ban Kiém soat, Tong giam ddc va
nguoi quan ly khac: Khong co.

VIII. GIAO DICH CO PHIEU CUA NGUOI NOI BO VA NGUOI LIEN
QUAN CUA NGUOI NOI BO:

1. Danh sach nguoi ndi b va nguoi co lién quan cia nguoi ndi bo: Phu luc 03
dinh kém.

2. Giao dich ctia ngudi ndi bd va ngudi c6 lién quan ddi véi ¢d phiéu cua cong ty:
Khéng co.

IX. CAC VAN PE LUU Y KHAC: Khéng cé.

Noi nhin:

- Nhu Kinh giri;

- TV HDBQT, BKS, TGD;
- Luu: VT, TTK.

Khic Ngoc Giiang
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PHU LUC 01: DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY
. - . aeA . 3R
Thikboan | ChEEvy || of cilv NaNL B sy T o] T T Mbi quan hé
Fe i giao dich tai Cong i ; g bat dau la khéng con la i 25 "
Stt Tén to chire/Ca nhin / g Y Ngay cap, Noi chinh/ R B i Ly do lién quan véi
chimg khodn | ty (néu £ i ngudi co lién | ngudi o lién i
cap Dia chi lién hé Cong ty
(néu co) co) quan quan
I | HOI PONG QUAN TRI
Pugc bau giir
A ; g Chu tich chirc vu Chu tich
1 Ong Khiic Ngoc Giang HPQT 22/4/2025 HDQT tir ngdy
22/04/2025
” Puoc bau lai vao
T‘:gh Ylfe“ HDQT tir ngdy
; ‘ U 22/04/2025 va bb
2 | Ong Pham Thanh Tung Tong giam 09/06/2020 - - . 2
P nhiém lai 1a Tong
doc Cong Gi o
; iam doc tir ngay
Y 19/06/2025
Thanh vién Dugc béu lai vao
3 | Ong Bui Son Hai S‘;)QT 26/04/2018 - HPQT tir ngay
22/04/2025
Pugc bd nhiém
chirc vu Ph6 Tong
i Giam doc tir ngay
4 | Ong Trin Pai Nghia Thanh vita 12/04/2023 - 03/11/2023 va
HDbQT 3
durgc bau lai vao
HDQT tir ngay
22/04/2025
x R ; - Pugc béu lai vao
Ba Nguyén Thi Thuy Thanh vién g
5 | Dirong HPQT 09/06/2020 HPQT tir ngay

22/04/2025
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Tai khoan

Chire vy

Thévi diém

Thoi diém

L e S6 Gidy NSH, Dia chi tru so e . Mobi quan hé
Stt Tén td chirc/Ca nhin goon ey g Cting Ngay cip, Noi chinh/ g ?afl Ié‘ khong c'b n.jﬁ Ly do lién quan véi
chimg khodn | ty (néu oA Dia chi lién hé nguoi co lién | ngudi co lién Co
(neu ¢o) co) P i ¢ quan quan ng ty
11 | BAN KIEM SOAT
4 Pugc bau lai vao
1 | Ong Pé Van Tao gg ‘:’2% 04/01/2022 BKS tir ngay
22/04/2025
3 ) Pugc bau lai vao
3 | Ong Vi Hoang Son 007C458146.01 | KIEm soat 26/04/2018 BKS tir ngay
el 22/04/2025
.2 ; Puogc biu vao
3 | Ong Lé Vinh Quang K“’ﬁés"a‘ 22/4/2025 BKS tir ngay
= 22/04/2025
BAN TONG GIAM
I | POC VA KE TOAN
TRUONG
A 5 Da trinh bay
1 Ong Pham Thanh Tung Shidn
A N . ,_ Da trinh bay
2 | Ong Tran Dai Nghia S irdri
Puoc bd nhiém
A g . Phé TGD la Pho Téng
3 | Ong Nguyén Quoc An Céng ty 01/9/2024 Gidm déc Céng

ty tir 01/9/2024
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TAlkhoau, | AANEVY | SEGUVNSHL | obpckitmes ] SRR L I dim Méi quan h
i s ‘ giao dich tai Cong : ; bitdau ld | khong con la : S ;
Stt Tén t6 chirc/Ca nhéiin : e Ngay cip, Noi chinh/ e L T Ly do lién quan véi
1 ching khoin ty (néu . st ngudi c6 lién | ngudi co lién
cip Pia chi lién hé Cong ty
(néu co) ch) quan quan
Pugc bd nhiém
A X o Phé TGD 1a Phé Tong
4 | Ong Nguyén Dirc Manh Cong ty 28/11/2025 Giém dbc Céng
ty tir 28/11/2025
) Puoc bt‘)'nhiém
. ‘ ) Ké todn lai 1a Ké toén
5 | Ong Lé Hong Thang trudng 16/03/2003 truong Cong ty
Cong ty tir 09/12/2025
THU KY VA NGUOI
IV | PHU TRACH QUAN
TRI CONG TY ) i
To trudng Bugc bo nhiém
Té thu ky lam T trudng to
A § cves kiém thur ky; Nguoi phu
1 Ong Nguyén Viét Hung Ngudi phu 01/8/2024 trach quan trj
trach quan Cong ty tir
tri Cong ty 01/8/2024
Puoc bd nhiém )
AR Thanh vién lam thanh vién To
2 | BaNguyen Thij Thay Ha Té th ky 27/04/2012 thu ky 6
27/04/2012
v | TO CHUC CO LIEN
QUAN CONG TY
Tap doan Hoa chét Viét .
1 Nam Cong ty me
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Stt

Tén td chire/Ca nhin

Tai khoan
giao dich
chimng khoin
(néu cd)

Chire vu
tai Cong
ty (néu
¢0)

S6 Gidy NSH,
Ngay cip, Noi
cip

Pia chi tru s&
chinh/
Dia chi lién hé

Théi diém
biit diu la
ngudi co lién
quan

Thoi diém
khong con la
ngudi cb lién

quan

Ly do

Mobi quan hé
lién quan voi
Cong ty

Cong ty TNHH MTV
Apatit Viét Nam

Cong ty con
cua Tap doan
Héa chat Viét

Nam

Cong ty ¢d phan DAP -
VINACHEM

Cong ty con
cua Tap doan
Hoa chat Viét

Nam

Cong ty CP Xa phong Ha
Noi

Cong ty con
cua Tap doan
Héa chét Viét

Nam

Cong ty CP xuét nhép
khéu Hoa chit Mién Nam

Cong ty con
cua Tap doan
Hoa chét Viét

Nam

Trudng Cao ding cong
nghiép Hoa chit

Cong ty con
cua Téap doan
Hoa chit Viét

Nam

Cong ty cb phén Phan bon
Binh Dién

Cong ty con
cua Tap doan
Hoa chat Viét

Nam

Cong ty TNHH MTV Pam
Ninh Binh

Cong ty con
cua Tép doan
Hoa chit Viét

Nam
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* 3 . M il
Tatkhoan | CHews | of Gily NSH, Pia chi try sé& T;‘m 9"":;‘ FIn01 @b Mbi quan h¢
én & chi A giao dich tai Cong X ; inh/ bat dau khong con la i i G
Stt Tén to chire/Ca nhin ke kb el (néu Ngay cap, Noi chinh Se b lien | newht e Bbn Ly do lién quan véi
: . chp Dia chi lién h¢ g 8 Coéng ty
(néu co) c0) quan quan
Cong ty con
g | Congty ¢b phan Phan dam cua T@I} doan
via Hoé chét Ha Bic Hoa chat Viét
Nam
Cong ty con
10 | Congty ¢6 phan Hoi k¥ cua Tap doan
nghé - Que han Hoa chat Viét
Nam
Cong ty con
|| | Congtycd phén DAP s6 2 ctia Tép doan
- Vinachem Hoéa chat Viét
Nam
Cong ty con
1o | Congty cd phan Phan bon cua Tap doan
Mién Nam Hoa chat Viét
Nam
Cong ty con
13 | Congty ¢ phan Phén lan ctia Tap doan
Nung chay Viin Dién Hoa chat Viét
Nam
Cong ty con
14 | Congty cb phin Bt git ctia Tap doan
LIX Hoéa chat Viét
Nam
Cong ty con
|5 | Congty b phén Pin Ac ctia Tap doan
quy Mién Nam Hoa chat Viét

Nam
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Stt

Tén t6 chirc/C4 nhin

Tai khoian
giao dich
chimg khoin
(néu co)

Chire vu
tai Cong
ty (néu
cd)

S6 Gidy NSH,
Ngay cip, Noi
cs‘up

Pia chi tru sé
chinh/
Pia chi lién hé

Thoi diém
biit diu Ia
ngudi co lién
quan

Thoi diém
khong con la
ngudi co lién

quan

Ly do

Mébi quan hé
lién quan véi
Cong ty

16

Cong ty ¢d phan Phan Lan
Ninh Binh

Cong ty con
cua Téap doan
Hoéa chit Viét

Nam

17

Cong ty cd phan Hoa cht
Viét Tri

Cong ty con
cua Tap doan
Héa chét Vit

Nam

Cong ty c6 phan Cong
nghiép Cao su Mién Nam

Cong ty con
cua Tép doan
Hoa chit Viét

Nam

19

Cong ty c6 phan Cao su
Pa Ning

Cong ty con
cua Téap doan
Hoa chit Viét

Nam

20

Cong ty cf). phén Phén bon
va Hoa chit Cin Tho

Cong ty con
cua Tap doan
Hoa chit Viét

Nam

21

Cong ty cd phan Thudc Sat
Trung Viét Nam

Cong ty con
cua Tap doan
Héa chét Vit

Nam
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PHU LUC 02: GIAO DICH GIUA CONG TY VOI NGUOI CO LIEN QUAN CUA CONG TY HOAC GIUA CONG TY VOI CO DONG LON,
NGUOI NQI BQ, NGUOI CO LIEN QUAN CUA NGUOI NQI BQ

Moi quan hé

Dia chi tru sé

S6 Nghi quyét/

- X - ’ £ oK o mak . As 4
S Théi d & gint o Noid I
STT Tén to c}mcICa lida yui v So G:ay NS'H,‘ chinh/Dia chi ; femn giao Quyét dinh ciia DH‘CBI i oi }lng so m;m.g, Ghi chi
nhan i Ngay cap, Noi cap lién hé dich véi Cong ty | HPQT thdéng qua (néu c6), | tong gia tri giao dich
Cong ty il ngay ban hanh
\ N T." h , s g .
U | Thuong mat | quan et nevtt 6 thing ddunam | 136/NQ-SPLT ngy —
f ricu aon
g ) qeAeRTE 2026 29/12/2025 ciia HDQT Pu Cong
Lam Thao noi bd
ong ty CP Co | T6 chire ¢6 lié :
, i?gs y - o | Sere ol 6 thang dAu nim 136/NQ-SPLT ngay p———
1 Supe Lam uan cua nguoi “ 1eu aon
. D 3 2026 29/12/2025 ciia HDQT VS
Thao ndi bod
5
Clngty INEH ca:nTgaZ;;);n 6 thang dAu né 136/NQ-SPLT ngay
i s : ng dau nam - A
v ; 248.792 t
4 MY :J"am ¥ | Hoa chit Viet 2026 29/12/2025 ciia HDQT Higuiidng
am
Nam
> L Cb
Cangtyrouphan cﬁzrfag;?;n 6 thang dAu ni 136/NQ-SPLT nga
g ang dau nam - gay —
4 DAP - e e : 17.552 triéu d
VINACHEM | H6a chit Vigt 2026 29/12/2025 cia HDQT Tt Cong
Nam
Cong ty con
s | CongtyCPXa | cia Tap doin 6 thang dAu nim 136/NQ-SPLT ngay
phong HiNgi | Héa chét Viét 2026 29/12/2025 ciia HDQT
Nam
. Co
Chng ty'CPxuM cuzl}gagcff;n 6 thang diu n 136/NQ-SPLT nga
A P § ang dau nam - y -
khau H . 35.852 triéu d
6 | dep LT | o sbvie 2026 29/12/2025 ciia HDQT S
chat Mién Nam
Nam
SRR cizrfagﬁ;n 6 thang dAu nim 136/NQ-SPLT nga
S d ang dau n - ngay —_
? 84.22
7 dangcong | 1yea chdt Vit 2026 29/12/2025 ciia HDQT 3 g dhng
nghiép Hoa chat

Nam
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PHU LUC 03: DANH SACH NGUOI NOI BO VA NGUOI CO LIEN QUAN CUA NGUOI NOI BO

Tai khodn CMT/CC/CCCD/PKKD —
; d SO
& ; ; Chire vu giao dich . ) yle
i - L h--
o | TENTO CHUCICA tai Cong | chimg ) ) Dia chi SLcophien | houCP | oF o
NHAN & khodn sé Ngay cfip Noi cip s0" hiru cuoi ky cu((:/l ;(y
(néu co) ’
| HOQI PONG QUAN TRI
1 KHUC NGOQC Chi tich Dai dién
GIANG HPQT von
1.1 | Té chirc cé lién quan
Téap Doan Hoa chat
a Viét Nam TCLQ 78.791.985 69,82
Cong ty cb phan Hod
b | chat co ban mién TCLQ
Nam
" Thoi tham
Coéng ty TNHH gia HDTV
c | MTV Apatit Viét TCLQ i nghy
hiot 05/5/2026
1.2 Cd nhdn cé lién
quan
a | Khuc Vian Giao NCLQ 0 0
b | Vi Thi Mién NCLQ 0 0
¢ | Nguyén Kim Oanh NCLQ 0 0
d | Khic Nguyén Binh NCLQ 0 0
e | Khic Nguyén Vii NCLQ 0
f | Khic Thi Bich NCLQ 0
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Tai khoan CMT/CC/CCCD/PKKD TV b s
. : : s
TEN TO CHUC/CA | Chievy | giaodich SL ¢ phiéu h;ugCP
T - tai Cong ching Dia chi A1 i x Ghi chii
NHAN - Lisodn sSé Ngay cip Noi cip s¢ hiru cuoi ky cu(:/l ky
(néu co) S
g | Khuc Thi Dién NCLQ 0 0
h | Nguyén Xuin Lang NCLQ
i Doan Song Thao NCLQ 0 0
22.571.280 CP -
, |PHAM THANH | T HDQT Pai dign vén
TUNG cua Tap doan
gy HCVN
Té chirc cd lién
2.1
quan:
Téap Doan Hoa chit
Viét Nam TCLQ 78.791.985 69,82
22 Cd nhan cé lién
quan
a | Pham Toan NCLQ 0 0
b | Nguyén Thj Phung NCLQ 0 0
¢ | Trin Thi My Thanh NCLQ 0 0
d | Pham Quang Long NCLQ 0 0
e Pham My An NCLQ 0 0
f | Pham Ngoc Thuay NCLQ 0 0
g | Nguyén Hung Diing NCLQ 0 0
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Tai khoan CMT/CC/CCCD/PKKD _—
. i £ i i iao dich y lg sor
| TENTO CHUC/CA :;l.“(l:to;; gch l’rn'g Sl SL cb phiéu uCP |
NHAN " khoin sé Negay chp Noi cép s¢ hiru cudi ky u;(:;/. ;{y
(néu c6) ’
h Pham Ngoc Quang NCLQ 0 0
i | D& Thi Minh Khanh NCLQ 0 0
k | Pham Quang Nam NCLQ 0 0
= m
| Nguyén Thi Thanh NCLQ 0 0
Huong
m | Trin Quang NCLQ 0 0
n | Vii Hong My NCLQ
. . Thanh I6.928.46Q CP -
3 | BUI SON HAI vién Dai dién von cua
HDPQT Tép doan HCVN
3. | To chikc cé lién
) quan:
Tap Poan Héa chat
Viét Nam TCLQ 78.791.985 69,82
3.2 Cd nhan cd lién
quan:
a | Bui Quang Chinh 0 0
b | Pham Thi Lan 0 0
¢ | BuiHiéu 0 0
d | Nguyén Thj Lé My 0 0
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Tai khoan CMT/CC/CCCD/PKKD T 16 s
B a ’ P f iao dich y l¢ so
o | TENTO CHUC/CA g‘;‘gﬁz: gch‘,m'g o SLcbphiéu | hauCP | .
NN ty khosn Sb Ngay cip Noi cip ' $0 hiru cudi ky Cl:‘f/l ;‘S’
(néu co) ’
e | BuiNguyén Long 0 0
Nguyén Huong
d Trang 0 ¢
¢ | Nguyén Pinh Bich 0 0
h | Trin Thi Ngoan 0 0
; Nguyén Thi Thanh 0 0
Huyén
k | Bui Minh DPirc 0 0
I | Bui Qudc Viét 0 0
156 - ca nhan
) ) Thanh 11.285.640 CP -
4 | TRAN DAI NGHIA vién Pai dién von
HDQT cua Tap doan
HCVN
4.1 | Té chirc cé lién quan
Tap Doan Hoa chat
a Viét Nam TCLQ 78.791.985 69,82
42 Cd nhin cd lién
quan
a | Trin Kim Trong NCLQ 0 0
b Lé Thi Dan NCLQ 0 0
¢ | Lé Thi Hong Tuyén NCLQ 0 0
d | Trin Thu Huyén 0 0

NCLQ
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Tai khoan CMT/CC/CCCD/DKKD A thiad
) P yles
" i | Chirevy | giaodich 3 opag
ty khodn Sb Ngay cip Noi cip A CaTLS "‘;o/' )”
o
(néu o)
e | Tran Ngoc Mai NCLQ 0 0
¢ | Trin Anh Khiém NCLQ 0 0
h | Pham Thj Lan Thanh NCLQ 0 0
i | Trin Khanh Toan NCLQ 0 0
k | Nguyen Thi Thu Ha NCLQ 0 0
| | Trin Thu Thay NCLQ 0 0
m | TaDuy Binh NCLQ 0 0
n | Lé Van Bach NCLQ 0 0
o | Hoang Thj Tic NCLQ 0 0
s | NGUYEN THI ey 0 0
THUY DUONG HDQT
5.1 | Té chic cé lién quan
Téap Doan Hoa chat
a Viét Nam TCLQ 78.791.985 69,82
Cong ty TNHH
b | MTV Apatit Viét TCLQ
Nam
52 Cd nhan cé lién
quan
a | Nguyén Vin Viét NCLQ 0 0
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Tai khoan CMT/CC/CCCD/DKKD T¥ 16 s
- o s
TEN TO CHUC/cA | Chieve | giao dich SL cb phiéu s
TT = tai Cong chirng Dia chi . §i I §i ki Ghi chii
NHAN ty Kkhoan Sé Ngay cip Noi cp s0" hiru cuoi ky CI;I ky
(néu ¢6) )
b | Bui Thi Tam NCLQ 0 0
¢ | Nguyén Péc Truong NCLQ 0 0
d | Nguyén Pic Luong NCLQ 0 0
.y 4 .
e Nguyén Bac Minh NCLQ 0 0
Quang
f | Nguyén Vin Truong NCLQ 0 0
¢ | Nguyén Thi Sen NCLQ 0 0
h | Nguyén Pic Cudng NCLQ 0 0
i Phan Thi Thu Huong NCLQ 0 0
I | BAN KIEM SOAT
X Truong
1 | PO VAN TAO Ban kiém 0 0
soat
1.1 | T0 chikc cé lién
| quan:
Céng ty Co phan Co
khi Supe Lam Thao TeLQ
1.2 Cd nhin cd lién
i quan
a | DO Vian Tap NCLQ
b | Neuyén Thi Hio NCLQ 0 0
¢ D4 Kim Tén NCLQ 0 0
d | Tran Thj Thu Van NCLQ 0 0
e | Pd ThiKim Hoa NCLQ 0 0
£ | Pham Minh Tuén NCLQ 0 0
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Tai khoan CMT/CC/CCCD/PKKD —_—
2 . - " f iao dich X Y lgso
TEN TO CHUC/CA | ChUcYY | 8laod . SL cé phifu | hiru CP .
TT n tai Cong ching . . . Dia chi . P P Ghi cha
NHAN by i Sé Ngay cép Noi cip s0" hiru cuoi ky cuoi ky
%
(néu co) %)
& Ta Mai Thom NEEQ ¢ 9
h | D3 Viét Hoang NGLQ 0 0
i | Do Bao Quyén NCLQ 0 0
k | Ta Xuadn Huy NCLQ
1 | Nguyén Thj Thuy NCLQ 0 0
. R
2 | VIHOANG son | Kiém sodt 0 0
vien
2.1 | Té chirc cé lién quan
a | TP 3?2:112‘;’:;‘ chit | ropq 78.791.985 69,82
b | Congty DAP s62 TCLQ 0 0
22 Cd nhin cd lién
quan
NCLQ
a | ViQudc Hung 0 0
NCLQ
b | Tran Thi Mai Hong 0 0
[ N&yén Anh NCLQ 0 0
d | Khéng Thi Thanh Ha NCLQ 0 0
e | Nguyén Khanh Ly NCLQ 0 0
f | Nguyén Nam Khanh NCLQ
¢ | ViChiKién NCLQ 0 0
A
3 | LE VINH QUANG | Kiém soit 2.088

vién
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Tai khoin CMT/CC/CCCD/PKKD A i
o " . . i iao dich ) y 1€ sor
TEN TO CHUC/CA | Chifeve | giodl . SLcd phiéu | hiru CP o
TF a tai Cong chimng DPia chi . &5 v g P Ghi cha
NHAN - Kkhosn SH Ngay cép Noi cip $0" hiru cudi ky cudi ky
%
(néu co) (%)
P To chikc c6 lién
i quan: Khéng co
3.2 Cd nhan co lién
quan
a | Lé Van Chan NCLQ
b | Lé Thi Thu NCLQ
¢ | Luu Ha Quyén NCLQ
d | Lé Khanh Linh NCLQ
e | LéKhanh Ly NCLQ
f | Lé Thi Thanh Nhan NCLQ
g | Lé Chung Hiéu NCLQ
h | Lé Minh Hai NCLQ
i Luru Vian Dong NCLQ
k | Ha Thi Khoa NCLQ
BAN TONG GIAM POC VA KE
11 | TOAN TRUONG - NGUOI
CBTT
Tong giam
{ | FHAMTHANH déc Cong (Nhir & trinh bay & trén)
TUNG ty
» Ph6 TGD 2
, | TRAN DAI NGHIA Cong ty (Nhu da trinh bay @ trén)
NGUYEN QUOC Ph6 TGD 1.445
3 |aN Cong ty 0,0013
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Tai khoan CMT/CC/CCCD/DKKD —
TENTO CHUC/CA | Chieve | gio dich SLcbphifa | bimcCP
g i h tai Cong | ching Dia chi = ki | Ghichi
NHAN o Khiodn SH Ngay cip Noi cflp s hiru cudi ky cuoi ky
(%)
(néu c6) t
P Té chikc co lién
) quan: Khing co
3.2 Cd nhin cé lién
quan:
Nguyén Dirc Thuc NCLQ 0 0
b | Ngé Thi Nhuong NCLQ
¢ | Khuit Thi Thom NCLQ 0 0
d N%uyén Thi Nam NCLQ 0 0
Tieén
e | Nguyén Dinh Loi NCLQ 0 0
f Nguyén Quéc Chi NCLQ 0 0
g | Hoang Thi Kim Anh NCLQ 0 0
h Nguyén Thi Ngoc NCLQ 0 0
A
Tuyén
i | Tran Pinh Tung NCLQ 0 0
NCLQ
k | Lé Thi My 0 0
I | Trén Thi Hu¢ NCLQ 0 0
m | Nguyén Thiy Duong NCLQ 0 0
n | Nguyén Hoang Pao NCLQ 0 0
NGUYEN pUC Phé TGP 1.445
4 MANH Cong ty 0,0013
41 Té chirc cd lién
) quan: Khong co
Céng ty Co phan Co | Chu tich Dai dién sé hiru 15
khi Supe Lam Thao HDQT 187.050 CP
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Tai khoan CMT/CC/CCCD/PKKD —
i P 2 { iao dich yleso
TEN TO CHUC/CA | Chievy | glaodl o SL ¢ phiéu | hiru CP .
T - tai Cong chirng i . Dia chi _ P PR Ghi chu
NHAN ty ihodis sé Ngay cip Noi cp 5o hiru cuoi ky cuoi ky
£ (%)
(néu cd)
43.2 Cd nhin cdé lién
quan:
a | Nguyén Vian Khuynh NCLQ .
b | Nguyén Thj Cham NCLQ 7
€ | Nguyén Thi Hong Viét NCLQ >
d Nguyén Dic Vinh )
Quang NCLQ
€ | Nguyén Thj Thu Hang NCLQ 8
£ | Nguyén Thi Phuong NCLQ =
h | Lé Van Diing NCLQ -
i | Nguyén Thi Bich NCLQ -
K | Lé Chi Thanh NCLQ .
K | Nguyén Van Cuimg NCLQ | 007C464673
M | Nguyén Thi Kim Thoa NCLQ 007C464664
n Nguyén Thi Loan NCLQ 002C022436
0 | Nguyén Trong Ha NCLQ -
Nguyén Dinh Lugn NCLQ -
Nguyén Thj Tron NCLQ -
K& toan
. ) truong,
4 LE HONG THANG Ngudi dai 5.220 0,0046
dién

CBTT
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Tai khoan CMT/CC/CCCD/DKKD Tolhs
a : ; ; { iao dich X y le so
TEN TO CHUC/CA | Chie Yy | glaodl o SL ¢b phiéu hiru CP o
TT & tai Cong ching . . Dia chi D PR 8i ki Ghi chi
NHAN ty Sikodn sé Ngay cip Noi céip s0 hiru cudi ky Cl:o/l ;(y
(néu c6) ’
41 | T0 chirc cd lién
" | quan: Khéng cé
4.2 Cd nhin cé lién
quan
a L& Hoai Ngoc NCLQ
b Nglﬁlyen Thi Thanh NCLQ 0 0
Xuén
¢ | Lé Hong Son NCLQ 4.698 0,0042
d | Nguyén Thj L¢ Hing NCLQ 0 0
e Lé Huong Ngéan NCLQ 0 0
f | Lé Huong Thao NCLQ 0 0
g | Lé Khanh Duyén NCLQ 0
. NCLQ 0
h | Nguyén Trong Nha
. ; NCL 0 0
i | Nguyén Thj Loan Q
v | THUKY VA NGUOI PHY
TRACH QUAN TRI CONG TY
To truomg
thu ky
Ci nhén/Té chire ¢6 kiém
1 lién quan cia Ong Nguoi phu 0 0
Nguyén Viét Hung trach
quan tri
Cong ty
1. | T0 chiic 6 lién

quan: Khéng co




33

Tai khoan CMT/CC/CCCD/PKKD —
. - . Chu iao dich yles
TEN TO CHUC/CA | ChUevy | 880 _ SL ¢ phiéu hiru CP o
TT NHA tai Cong chirmg . h Pia chi s < 5i ks Ghi chi
HAN iy khndin Sé Ngay cip Noi ciip 56" hitu cudi ky cu o/l ky
(néu co) %)
1.2 Cd nhin cd lién
| quan:
a | Nguyén Hong Quin NCLQ
b | Nguyén Thj Hai NCLQ - 0 0
¢ | Nguyén Thj Nga NCLQ = 0 0
d | Nguyén Quang Minh NCLQ - 0 0
e | Nguyén Hoang Béch NCLQ - 0 0
f | Nguyén Thi Hoa NCLQ - 0 0
g | Lé Minh Ngoc NCLQ - 0 0
= NCLQ
h | Nguyén Kim Hanh -
i | Nguyén Thj Tuyét NCLQ < 0 0
~ A -
ORI |
Al b vién Té 12.354 0,011
Nguyén Thi Thay thur k§
Ha
27 Té chirc cd lién
) quan: Khong co
22 Cd nhdn cd lién

quan:
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Tai khoin CMT/CC/CCCD/DKKD T
. . . € S0
TEN TO CHUC/CA | Chievy | giao dich SL ¢b phiéu iR
TT bolls tai Cong chirng 3 4 Dia chi & bt eudi ki 8 it Ghi chi
ty khosn So Ngay cp Noi céip $ et °‘;n/‘ )y
(U]
(néu co)
a | Nguyén Manh Hung NCLQ 0 0
b | Han Thi Hong NCLQ 0 0
Nguyén Thi Bich
| Hanh NCLQ 0 0
d | Nguyén Thi Thiém NCLQ 0 0
f | Nguyén Trung Hiéu NCLQ 0 0
h | Nguyén Manh Hung NCLQ 4.437 0,0039
i | Nguyén Ha Yén Linh NCLQ 0 0
=
K Ngug!en Ha Ngoc NCLQ 0 0
Huyén
I | Nguyén Vin Mén NCLQ 0 0
m | Vii Thi Hung NCLQ 0 0
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