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TCT XAY DUNG HA NOI - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XAY DUNG SO 1 HA NOQI Pic lip - Tu do - Hanh phiic
HANOI CONSTRUCTION CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
HANOI CONSTRUCTION JOINT STOCK COMPANY NO.1 Independence - Freedom - Happiness

Sé/No: 491 /HACCI-BC
Ha Noi, ngay/HaNoi, date 30/07/2026

BAO CAO TINH HINH QUAN TRI CONG TY/
REPORT ON CORPORATE GOVERNANCE
(6 thang/ 6 months)

Kinh giti/To: - Uy ban Chimg kho#n Nha nwéc/ The State Securities Commission
- S& giao dich Chiing khoan Ha N§i/ Hanoi Stock Exchange

- Tén Céng ty/Name of company: CONG TY CO PHAN XAY DUNG SO 1 HA NQV/
HANOI CONSTRUCTION JOINT STOCK COMPANY NO. 1
- Dia chi try s& chinh/dddress of headoffice: 59 Quang Trung, phudng Hai Ba Trung,
thanh phdé Ha Noi/No. 59 Quang Trung, Hai Ba Trung Ward, Hanoi City, Vietnam
- Dién thoai/Tel: 024.3 9 426967 Email: cclhacc@fpt.vn
- Vén didu 16/Charter capital: 80.000.000.000 VNB (Tdm muoi ty dong Viét Nam/
Eighty billion Viet Nam dong)
- Ma ching khoan/Stock symbol: HC1
- M6 hinh quan tri Cong ty/Organizational structure: Pai hoi dong cd déng
(“PHPCD”), Hpi ddng quan tri (“HPQT”), Ban Kiém soat (“BKS”), Tong Giam dbc/General
Meeting of Shareholders/Board of Directors, Board of Supervisors and Director/General
Director) .
- V& viéc thuc hién chitc ning kiém todn ndi bd/The implementation of internal audit:
Khong thuc hién/Not implement.
I. Hoat ddng cia Pai hoi dong cb ddng/ Activities of the General meeting of
shareholders
Thong tin vé cac cude hop va Nghi quyét/ Quyet dinh cua DHDCP (bao gdm ca cac
Nghi quyét cia PHPCP duge thong qua dudi hinh thic l4y y kién bang vin ban)/ Information

on meetings, resolutions and decisions of the General Meeting of Shareholders (including the
resolutions of the General Meeting of Shareholders approved in the form of written comments):

TT So VB Ngay
Resolution/Decis No¢i dung/Content
No p Date
ion No.
Nghi quyét ctia PHPCD thudng nién nam 2026 vé viéc thong
qua céc ndi dung:
339/2026/NQ- 1. Béo céo két qua hoat d6ng san xuét kinh doanh nim 2025,
1 DHPCDTN 28/05/2026 ké hoach san xuét kinh doanh nim 2026 ctia Cong ty.
2. Bio céo tai chinh nim 2025 da duge kiém toan.
3. Béo cdo ctia HDQT v& két qua hoat dong nhiém ky 2021-
2025, ké hoach hoat dong nim 2026.

Signature Not Verified

Ky boi: CONG TY CO PHAI\U?AY DUNG SO 1 HA NOI
K¥ ngay: 30/7/2026 22:57:2211



TT

S6 VB
Resolution/Decis
ion No.

Ngay
Date

Noi dung/Content

8.

9.

2.
3.

=~

Béo cdo cia BKS vé két qua kiem tra, glam st cAc mit
hoat ddng cia Cong ty nim 2025, danh gia tbng két nhiém
ky 2021-2026.

Quyet todn chi tra thii lao cho thanh vién HDQT, thanh
vién BKS Cdng ty ndam 2025 va ké hoach chi tra thit lao
cho thanh vién HDQT, thanh vién BKS ndm 2026.

Phén phéi lgi nhuan nam 2025,

Phé duyét danh sach va ny quyen cho HPQT quyét dinh
phe duyét lya chon Pon vi kidm todn doc 18p thuc hién
kiém toan Béo céo tai chinh nim 2026.

Sira dbi, bd sung ndi dung diing ky doanh nghiép, thay déi
nganh nghé kinh doanh Cong ty.

Bau ci thanh vién HPQT va thanh vién BKS nhiém ky
2026 - 2031.

Resolution of the 2026 Annual General Meeting of Shareholders
on the approval of the following matters:
1

The Report on the Company's 2025 business performance

and the 2026 business plan.

The audited Financial Statements for the fiscal year 2023.

The Report of the Board of Directors on its performance

during the 2021-2025 term and the operational plan for
2026.

The Report of the Board of Supervisors on the results of its
inspection and supervision of the Company's operations in
2025, together with the review and evaluation of its 2021~
2026 term.

The finalization of remuneration payments to members of
the Board of Directors and the Board of Supervisors for
20235, and the remuneration plan for members of the Board
of Directors and the Board of Supervisors for 2026.

The distribution of profits for 2025.

The approval of the list of eligible independent auditing
firms and the authorization of the Board of Directors to
select and approve the independent auditing firm to audit
the Company's 2026 Financial Statemens.

The amendment and supplementation of the enterprise
registration contents and the change of the Company's
business lines.

The election of members of the Board of Directors and the
Board of Supervisors for the 2026-2031 term.

I1. Hi ddng quan tri/ Board of Directors:

1. Théng tin vé& thanh vién Hji ddng quan tii/Information about the members of the

Board of Directors:
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TT/
No

Thanh vién
BDBQT/
Board of
Directors’
member

Chitc vu (TVHDQT déc idp,
TVHBQT khong diéu hanh)/
Position (Independent
members of the Board of
Directors, Non-executive
members of the Board of
Directors)

Directors

Npay bat dauw/khong con 14 thanh viéen HDQT/HPQT ddc lap/ The
date becoming/ceasing to be the member of the Board of

Ngay bd nhiém/ Date of appointment

Ngay mién
nhiém/
Date of

dismissal

Vi Tung
Duong/
Vu Tung
Duong

Chu tich HPQT (thanh vién
HPQT khéng diéu hanh)/
The President of the Board
of Directors (Non-executive
members of the Board of
Directors)

04/05/2010

Ngay bit ddu 1a thanh vién HPQT,
dugec PHDCP thudng nién ndm 2010
bau la thanh vién HDQT cho thoi gian
¢on lai ctia nhiém ky 2005-2011/Date
of commencement as a member of the
Board of Directors, elected by the
2010 Annual General Meeting of
Shareholders to serve the remainder
of the 2005-2011 term.

27/04/2011

Ngay tiép tuc 1a thanh vién HDPQT,
dugc PHDCD thudng nién nidm 2011
bhu Ia thanh vién HPQT nhiém ky
2011-2016/Date of re-election as a
member of the Board of Directors
(re-elected by the 2011 Annual
General Meeting of Shareholders for
the 2011-2016 term).

24/06/2016

Ngay tiép tuc 1a thanh vién HDQT,
dugoc DPHDPCD thudng nién ndm 2016
bau la thanh vién HPQT nhiém ky
2016-2021/Date of re-election as a
member of the Board of Directors
(re-elected by the 2016 Annual
General Meeting of Shareholders for
the 20162021 term)

25/06/2021

Ngay tiép tuc 1a thanh vién HDQT,
duoc DPHDCP thurong nién ndm 2021
bu 13 thanh vién HPQT nhiém ky
2021-2026/Date of re-election as a
member of the Board of Directors
(re-elected by the 2021 Annual
General Meeting of Shareholders for
the 2021-2026 term)

01/10/2024

Ngay bt diu 13 Cha tich HPQT cho
thdi gian con lai cha nhiém ky 2021-
2026/Date of commencement as
Chairman of the Board of Directors
for the remainder of the 2021-2026
term,

28/05/2026

Ngay tiép tuc 13 thanh vién HDQT,
dugc PHPCP thudng nién nam 2026
bau 1 thanh vién HPQT nhiém ky
2026-2031/Date of re-election as a
member of the Board of Directors




TT/
No

Thanh vién
HbQT/
Board of
Directors’
member

Chirc vu (TVHDQT doc ldp,
TVHPQT khéng diéu hanh)/
Position (Independent
members of the Board of
Directors, Non-executive
members of the Board of
Directors)

Directors

Ngay bit ddu/khéng con 13 thanh vien HDQT/HDQT ddc 1ap/ The
date becoming/ceasing to be the member of the Board of

Ngay bb nhiém/ Date of appointment

Ngay mién
nhiém/
Date of

dismissal

(re-elected by the 2026 Annual
General Meeting of Shareholders for
the 2026-2031 term).

Ngay tiép tuc 14 Chu tich HPQT
nhiém ky 2026-2031/Date of re-
election as Chairman of the Board of
Directors for the 20262031 term.

Trin Minh
Hong/
Tran Minh
Hong

Phé Chu tich HPQT (thanh
vién HPQT khéng didu
hanh)/Vice Chairman of the
Board of Directors (Non-
Executive Member of the
Board of Directors)

28/05/2026

Ngay bt diu 14 thanh vién HPQT,
duoc DPHDCD thudng nién nam 2026
bAu 13 thanh vién HPQT nhiém ky
2026-2031/Date of commencement as
a member of the Board of Directors
(elected by the 2026 Annual General
Meeting of Shareholders for the
2026-2031 termy).

La Phé Chu tich HPQT nhiém ky
2026-2031/Date of commencement
as Vice Chairman of the Board of
Directors for the 20262031 term.

Trin Thi
Nguyét/
Tran Thi
Nguyet

Phé Chi tich HPQT (thanh
vién HPQT khéng diéu
hanh)/Vice Chairman of the
Board of Directors (Non-
Executive Member of the
Board of Directors)

16/12/2019

Ngay bit diu 13 thanh vién HDQT
theo Nghj quyét bd nhiém tam thoi
cia HPQT, dugc PHDCD thudng
nién nim 2020 bdu 1a thanh vién
HDPQT cho thdi gian con lai cla
nhiém k¥ 2016-2021/Date  of
commencement as a member of the
Board of Directors (temporarily
appointed by the Board of Directors
and subsequently elected by the 2020
Annual  General — Meeting  of
Shareholders to serve the remainder
of the 2016-2021 term).

25/06/2021

Ngay tiép tyc 13 thanh vién HPQT,
duoc DPHPCD thudng nién ndm 2021
bau 13 thanh vién HPQT nhiém ky
2021-2026/Date of re-election as a
member of the Board of Directors
(re-elected by the 2021 Annual
General Meeting of Shareholders for
the 2021-2026 term).

28/05/2026

Ngay tiép tuc 13 thanh vién HDQT,
dugc DPHDCD thudng nién nim 2026
bAu 13 thanh vién HDQT nhiém ky
2026-2031/Date of re-election as a
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TT/

Thanh vién
HDQT/
Board of
Directors’
member

Chire vu (TVHDQT déc ldp,
TVHPOT khéng diéu hanh)/
Position (Independent
members of the Board of
Directors, Non-execufive
members of the Board of
Directors)

Directors

Ngay bat ddwkhong con 1a thanh vién HDQT/HDQT doc lap/ The
date becoming/ceasing to be the member of the Board of

Ngay bd nhiém/ Date of appointment

Ngay mién
nhiém/
Date of

dismissal

member of the Board of Directors
(re-elected by the 2026 Annual
General Meeting of Shareholders for
the 20262031 term).

L4 Phé Cht tich HDPQT nhiém ky
2026-2031/Date of commencement as
Vice Chairman of the Board of
Directors for the 2026-2031 term.

Nguyén
Cong
Tuyén/
Nguyen
Cong
Tuyen

Thanh vién HDQT/
Board of Directors’ member

01/10/2024

Ngay bt ddu 1a thanh vién HPQT,
duoc PHDCP bit thudng nim 2024
biu 1a thanh vién HPQT cho thoi gian
con lai ciia nhiém ky 2021-2026/Date
of commencement as a member of the
Board of Directors (elected by the
2024 Extraordinary General Meeting
of Shareholders to serve the
remainder of the 2021-2026 term).

28/05/2026

Ngay tiép tuc 1a thanh vién HPQT,
duoc DPHPCD thudng nién ndm 2026
bu 13 thanh vién HPQT nhiém ky
2026-2031/Date of re-election as a
member of the Board of Directors
(re-elected by the 2026 Annual
General Meeting of Shareholders for
the 2026-2031 term)

Nguyén
Thi Thu
Hién/
Nguyen
Thi Thu
Hien

Thanh vién HPQT/
Board of Directors’ member

28/05/2026

Ngay bit diu 1a thanh vién HPQT,
duge DPHPCD thuong nién ndm 2026
biu 13 thanh vién HPQT nhiém k¥
2026-2031/Date of commencement as
a member of the Board of Directors
(elected by the 2026 Annual General
Meeting of Shareholders for the
2026-2031 term)

Nguyén
buc Toan/
Nguyen
Duc Toan

01/10/2024

Ngay bt diu 13 thanh vién HDQT,
dugec PHDPCD bt thuomg nim 2024
béu 13 thanh vién HPQT cho thi gian
con lai cta nhiém ky 2021-2026/Date
of commencement as a member of the
Board of Directors (elected by the
2024 Extraordinary General Meeting
of Shareholders to serve the
remainder of the 2021-2026 term).

La Phé Chi tich HPQT thoi gian con
lai nhiém ky 2021-2026/Date of




TT/

HDbQT/
Board of
Directors’

member

Chire vu (TVHDQT dic ldp,
Thanh vién| TVHPOT khéng diéu hanh)/
Position (Independent
members of the Board of
Directors, Non-executive
members of the Board of
Directors)

Directors

Ngay bat dau/khong con 14 thanh vien HDQT/HDPQT dbc 1ap/ The
date becoming/ceasing fo be the member of the Board of

Ngay bd nhiém/ Date of appointment

Ngay mién
nhiém/
Date of

dismissal

commencement as Vice Chairman of
the Board of Directors for the 2021
2026 term.

Théi 14 Phé Cha tich HDQT nhiém ky
20212026 do két thic nhiém
ky/Ceased to serve as Vice Chairman
of the Board of Directors upon the
expiration of the 2021-2026 term.

28/05/2026

Ngb Trong
Thuy/
Ngo Trong
Thuy

23/06/2025

Ngay bit dAu 14 thanh vién HDQT,
dugc DPHDPCD thudng nién nidm 2023
biu 12 thanh vién HDQT cho thoi gian
con lai cua nhiém ky 2021-2026/Date
of commencement as a member of the
Board of Directors (elected by the
2025 Annual General Meeting of
Shareholders to serve the remainder
of the 2021--2026 term).

1.4 Phé Chu tich HPQT cho thoi gian
con lai cua nhiém ky 2026-2031/Date
of commencement as Vice Chairman
of the Board of Directors for the
2021-2026 term.

Théi 14 Phé Cha tich, Thanh vién
HDQT nhiém ky 2021-2026 do két
thiuc nhiém ky/Ceased to serve as
Vice Chairman of the Board of
Directors upon the expiration of the

2021-2026 term.

28/05/2026

2. Céc cude hop HPQT/Meetings of the Board of Directors:

STT

No. member

Thanh vién HPQT/
Board of Director’

S6 budi hop HPQT
tham du/ Number of
meetings attended by

Board of Directors

Attendance

Ty 1€ tham
dur hop/

rate

Ly do khong tham dy hop/
Reasons for absence

Vii Ting Duong/
Vu Tung Duong

03/03

100%

Nguyén Pire Toan/
Nguyen Duc Toan

02/03

100%

Ngd Trong Thuy/
Ngo Trong Thuy

0/03

Uy quyén cho ba Tran Thi Nguyét
thue hién toan bd cac quyen, nghia
0% vu, trach nhiém cta Phé Chu tich
HDQT (tir 10/04/2026)/ Authorize
Ms. Tran Thi Nguyét to fully
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S8 budi hop HPQT | Ty 1& tham

Thanh vién .HDQT{ tham du/ Number of | du hop/ Ly do khéng tham du hop/
Board of Director meetings attended by Attendance " Reasons for abser.zce'
member Board of Directors rate

exercise all the rights and
powers, and perform all the
duties and responsibilities of the
Vice Chairman of the Board of
Directors (from 10 April 2026).

4 Nguyén Cong Tuyén/ 03/03 100%
Nguyen Cong Tuyen
Trén Thi Nguyét/ -
> Tran Thi Nguyet 03/03 100%

Gitra cic ky hop ciia HDQT, dé giai quyét cac cong vide cAncoy klen ctia HDQT lién
quan den hoat ddng san xut kinh doanh va hoat dong quén 1y, Cong ty dé t chirc Iay y klen
bidu quyét coa cac thanh vién HPQT bing vin ban. Cac hd so td chuc 14y ¥ kién biéu quyét
ne‘iy duoc thyc hién theo dung thit tuc quy dinh ctia Ludt Doanh nghiép va cic vin ban hudng
dén c6 lién quan, dang quy ché T chirc va hoat déng cia HPQT va dudi su giam séat cua BKS
Cong ty. Céc Ho so l4y ¥ kién HPQT ciing dugce giri dén BKS theo ding thé thire, ndi dung va
thoi han nhu dbi voi cac thanh vién HDQT. Thng s6 07 14n 14y ¥ kién biéu quyét bang vin ban/
Between Board of Directors’ meetings, in order to address matters requiring the Board’s
opinions related to production and business activities as well as management operations, the
Company conducted written voting among Board members. All written voting procedures were
carried out in full compliance with the Law on Enterprises and relevant guiding regulations, in
accordance with the Regulations on the Organization and Operation of the Board of Directors,
and under the supervision of the Company's Board of Supervisors. The written voting dossiers
were also sent to the Board of Supervisors with the same form, content, and deadlines as those
applied to Board members. A total of 07 writter voting rounds were conducted.

3, Hoat dong giam sat cia HDQT dbi véi Ban Téng Gidm ddc/Supervising the Board
of Management by the Board of Directors:

- HBQT thudng xuyén gidm sat Ban Téng Giam dbc trong viée trién khai thuc hién cac
Nghi quyét, Quyét dinh cia HDQT. Hang quy, Ban Téng Giam dbe 1ap Bao cdo két qua va tinh
hinh thyc hién san xuét kinh doanh Quy trudc - ké hoach quy sau, HDQT c6 ¥ kién két Indn va
chi dao céc ndi dung trén/ The Board of Directors regularly supervises the Board of Directors
in developing and implementing the Resolutions and Decisions of the Board of Directors. Every
guarter, the Board of Directors prepares a report on the results and performance of production
and business in the previous quarter - plans for the next quarter, the Board of Directors can
give conclusions and direction the above contents.

- HPQT ciing the hién trach nhiém trong vigc tham gia gidm sat va g1a1 quyet nhu'ng
vén d& thudc thdm quyen ctiia HPQT bing viéc thong qua cac hd so 14y ¥ kién biéu quyét clia
HPQT bing vin ban dé kip thoi trong hoat dong san xuét kinh doanh/ The Board of Directors
also demonstrates its responsibility to participate in supervising and resolving issues within the
authority of the Board of Directors by approving documents to collect voting opinions of the
Board of Directors in writing for timely production and business activities.

4, Hoat ddng cua cac tidu ban thude Hoi ddng quan tri (néu c6)/ Activities of the Board
of Directors’ subcommittees (If any):

HDQT Céng ty khong thanh Iip cdc tidu ban truc thude. Cac thanh vién HPQT thue
hién nhiém vu ctia minh theo sy phin cong cua HPQT/ The Company's Board of Directors has
not established any committees. Board members perform their duties in accordance with the
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assignments of the Board of Directors.

5. C4c Nghi quyét/Quyét dinh cua Hoi ddng quan tri/Resolutions/Decisions of the Board

of Directors .

STT
No. [Resolution/Deci

S6 Nghi quyét/
Quyét dinh

sion No.

Ngay/
Date

N¢i dung/

Content

Ty 1€ thong
qua/
Approval
rate

75/NQ-HPQT

05/02/2026

Nghi quyét thong qua ké hoach t6 chirc PHDCD
thudng nién Cong ty ndm 2026.

Resolution approving the plan for organizing the
2026 Annual General Meeting of Shareholders.

100%

76/NQ-HPQT

05/02/2026

Nghi quyét lya chon Pon vi tu vin to chuc
DHDCP thuémg nién Cong ty ndam 2026.
Resolution selecting the consulting firm for
organizing the Annual General Meeting of
Shareholders 2026.

100%

86/NQ-HACCI

06/02/2026

Nghj quyét khen thudng céc thanh vién HPQT,
BKS BDH Cong ty nhén dip Tét Duong lich va
Tét ¢b truyén nim 2026.

Resolution on rewards for members of the Board
of Directors, Board of Supervisors, and Executive
Management on the occasion of the 2026 New
Year and Lunar New Year holidays.

100%

106/NQ-HPQT

27/02/2026

Nghi quyét diéu chinh k& hogch td chic PHDCD
thudmg nién Cong ty nim 2026.

Resolution approving the plan for organizing the
2026 Annual General Meeting of Shareholders.

100%

156/NQ-HPQT

20/03/2026

Nghi quyét bd nhiém chirc vu Phé Tong Gidm doc
@bi v6i dng Vit Hoang Linh,

Resolution on the Appointment of Mr. Vu Hoang
Linh as Deputy General Director.

100%

228/NQ-HPQT

16/04/2026

Nghi quyét phé duyét diéu chinh phan gia tri tai
san gift lai tai Dy 4n “Chung cu cao tAng NO3 T5”.
Resolution approving the final accounts of the
completed project - “NO3 T5 High-Rise Apartment
Building” Project.

100%

229/HDQT-NQ

16/04/2026

Nghi quyét thong qua dy thao ndi dung céc tai 1iu,
T trinh, Bdo céo trinh DHPCD thudng nién Cong
ty nam 2026.

Resolution approving the draft contents aof
proposals and reports submitted to the Annual
General Meeting of Shareholders 2026.

100%

230/HPQT-NQ

16/04/2026

Nghi quyét phé duyét diéu chinh phan gia tri tai
san giit lai, thoi gian khau hao tai san gitt lai tai Du
4n “Nha & kinh doanh két hop dich vy thuong mai”

tai 2.6 L€ Vin Luong.

Resolution approving the adjustment of the
retained asset value and the depreciation period of
the retained assets for the “Residential and
Commercial Mixed-Use Development” Project at
2.6 Le Van Luong,

100%
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SO Nghi quyét/

STT| Quyét dinh

No.

Resolution/Deci
sion No.

Ngay/
Date

Noi dung/

Content

Ty 1€ thong
qua/
Approval
rate

231/NQ-HDQT

16/04/2026

Nghi quyét diéu chinh lwong, thu nhap cho cén bd
BDH Coéng ty.

Resolution approving the adjustment of the salary
and remuneration of the Company's Executive
Board.

60%

10.

232/NQ-HPQT

16/04/2026

Nghi quyét théng qua mire thd lao cho Thu ky
HDQT.

Resolution approving the remuneration for the
Secretary to the Board of Direclors.

100%

11.

297/NQ-HDQT

13/05/2026

Nghi quyet vv mién nhiém chirc vu K& toan trudng
dbi voi 6ng To Ngoc Son, bd nhiém chirc vu K&
toan trudng ddi véi ba Pang Thi Chau (ké tir ngay
15/05/2026).

Resolution on the dismissal of Mr. To Ngoc Son
from the position of Chief Accountant and the
appointment of Ms. Dang Thi Chau as Chief
Accountant, effective from 15 May 2026.

100%

12.

295/NQ-HPQT

12/05/2026

Nghi quyét vv diu tr 01 Can truc thap Zoomlion
Resolution on the investment in 01 Zoomlion
Tower Crane.

100%

13.

321/2026.NQ-
HDQT

20/05/2026

Nghi quyét vv cip tin dung, bao linh tai Ngin hang
BIDV.

Resolution approving Credit Facilities and
Guarantees af the Joint Stock Commercial Bank
for Investment and Development of Vietnam
(BIDV).

100%

14.

341/2026 NQ-
HDQT

28/05/2026

Nghi quyét bau CT HPQT, 02 Pho CT HPQT
Resolution on the Election of the Chairman of the
Board of Directors and 02 Vice Chairmen of the
Board of Directors.

100%

15.

387/NQ-HDQT

17/06/2026

Nghi quyet vé viéc mién nhiém chirc vu Ké todn
truéng dbi voi ba biéng Thi Chau, b nhiém chirc
vu K& ton trudng dbi véi ong T6 Ngoc Son (ké tir
ngay 17/06/2026).

Resolution on the dismissal of Ms. Dang Thi Chau
from the position of Chief Accountant and the
appointment of Mr. To Ngoc Son as Chief
Accountant, effective from 17 June 2026.

100%

I11. Ban kiém soat/Board of Supervisors:

1. Théng tin vé thanh vién Ban Kidm soat/ Information about members of Board of
Supervisors:

N
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Stt
No.

Thanh vién BKS/

Members of Board
of Supervisors

Chirc vu

Position

Ngay bét daw/khdng con 1a thanh vién
BKS/ Uy ban Kiém todn/

The date becoming/ceasing to be the

member of the Board of Supervisors

Trinh d6
chuyén mon

Qualification

L& Thi Phuong/
Le Thi Phuong

Trudng BKS/
Head of Board of
Supervisors

Ngay 28/05/2026: Ngay bat dau la thanh
vién BKS, dugc DPHPCD thuong nién
ndm 2026 béu 14 thanh vién BKS nhiém
ky 2026-2031/Date of commencement as
a member of the Board of Supervisors
(elected by the 2026 Annual General
Meeting of Shareholders for the 2026—
2031 termy).

La Truéng BKS nphiém ky 2026-
2031/Date of commencement as Head of
the Board of Supervisors for the 2026—
2031 term.

Cur nhén kinh
t&/
Bachelor of
Economics

TrAn Thi Lan
Nhung/
Tran Thi Lan
Nhung

Thanh vién BKS/
Members of
Board of
Supervisors

Ngay 24/06/2016: Ngay bét dau 1a thanh
vién BKS, dugc PHDCP thudong nién
ndm 2016 biu 13 thanh vién BKS nhi¢m
ki 2016 -2021/Date of commencement as
a member of the Board of Supervisors
(elected by the 2016 Annual General
Meeting of Shareholders for the 2016—
2021 term).

Pugc PHDCP thudmg nién nim 2021
béu tiép tuc 13 thanh vién BKS nhié¢m ki
2021-2026/Date of re-election as a
member of the Board of Supervisors (re-
elected by the 2021 Annual General
Meeting of Shareholders for the 2021-
2026 term).

Pugc PHDCD thudng nién nim 2026
bau tiép tuc 13 thanh vién BKS nhiém ky
2026-2031/Date of re-election as «a
member of the Board of Supervisors (re-
elected by the 2026 Annual General
Meeting of Shareholders for the 2026—
2031 term)

Cir nhén kinh
té/
Bachelor of
Economics

Tréan Thi Thu
Hwong/
Tran Thi Thu
Huong

Thanh vién BKS/
Members of
Board of
Supervisors

Ngay 23/06/2025: Ngay bat dau 1a thanh
vién BKS cho thoi gian con lai cia nhiém
ky 2021-2026, dugc DHDCD thudmg
nién nam 2025 biu la thanh vién BKS cho
thoi gian con lai cia nhiém ki 2016 -2021/
Date of commencement as a member of
the Board of Supervisors (elected by the
2025 Annual General Meeting of
Shareholders to serve the remainder of
the 2021-2026 term)

Pugc PHDCD thudng nién nim 2026
bau tiép tuc 12 thanh vién BKS nhiém ky
2026-2031/Date of re-election as a
member of the Board of Supervisors (ve-
elected hy the 2026 Annual General
Meeting of Shareholders for the 2026—

Cir nhan
Luat/
Bachelor of
Laws
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Ngay bat dau/khong con 1a thanh vién

Thanh vién BKS/ , d Trinh 46
Stt Chire vu BKS/ Uy ban Kiém toan/ chuvén mé
Members of Board : ; yen mon
No. |Mem f 0 Position The date becoming/ceasing to be the o
of Supervisors member of the Board of Supervisors Qualification
2031 term)
Ngay 10/06/2022: Ngay bat dau 1a thanh
vién BKS, dugc PHPCDP thudng nién
nam 2022 biu 1 thanh vién BKS cho thoi
gian con lai cia nhiém ky 2021-
2026/Date of commencemeni as a
member of the Board of Supervisors
(elected by the 2022 Annual General
Meeting of Shareholders to serve the
remainder of the 2021-2026 term). Cir nhén kinh
4 P& Thi Tuyét/ La Trudng BKS cho thoi gian con lai cia té/
Do Thi Tuyet nhiém  ky  2021-2026/Date  of | Bachelor of
commencement as Head of the Board of | Economics
Supervisors for the remainder of the
2021-2026 term.
Ngay 28/05/2026: Thoi 1a Truong Ban,
Thanh vién BKS nhiém ky 2021-2026 do
két thic nhiém ky/Ceased to serve as
Head and member of the Board of
Supervisors upon the expiration of the
2021-2026 term:
2. Cudc hop ctia Ban kiém sodt/Meetings of Board of Supervisors:
X in Sb bubi hop Ty 18 tham | . (a1
gpp| ThanhviEnBKS/ | Chamdw | Cawhopr | PN | 1y do khiong tham dy hop/
Members of Board of | Number of quyet/
No. Supervisors meetings Attendance Voting rate Reasons for absence
attended rate
Bit ddu la thanh vién BKS,
Trudng BKS nhiém ky 2026+
2031 tir ngay 28/05/2026/28
May 2026: Date of
Lé Thi Phuong/ o o commencement as a memben
I Le Thi Phuong 01/02 50% 100% of the Board of Supervisors|
(elected by the 2026 Annual
General Meeting of
Shareholders for the 2026-
2031 term).
Tran Thi Lan Nhung o o
2 Tvan Thi Lan Nhung 02/02 100% 100%
Tran Thi Thu Huong o o
3 Tran Thi Thu Huong 02/02 100% 100%
Thoi 14 Truéng BKS, thanh
vién BKS nhiém ky 2021+
D3 Thi Tuyét 0 2026 ke  tr  ngdy
4 | Do Thi Tuyet 01/02 30% 100% | 28/05/2026/Effective  from
28 May 2026, ceased to
serve as Head of the Board,
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S6 budi hop

Thanh vién BKS/ Ty l& tham | 1 1o 108
STT| thamdw/ | dyhop/ | 9% DU | 19 do khong tham dy hop/
Members of Board of| Number of quyet/
No. Supervisors meetings Attendance |, fing rate Reasons for absence
attended rate

of Supervisors and as q
member of the Board of

Supervisors — upon  the
expiration of the 2021
2026 term.

Noi dung chti yéu cée phién hop ciia BKS: Pénh gia higu qua quan 1y, hoat dbng cia
HPQT, Ban Téng Giam dbc va tinh hinh SXKD ctia Cong ty thdng qua bdo cdo tai chinh va
cac bao cdo dinh ky cia HPQT, Ban Tdng Gism dbc, thong qua dy thao cée ndi dung, tai ligu
PHDPCP thudng nién Cong ty nim 2025/ The main agenda of the Board of Supervisors’s
meetings included assessing the effectiveness of the management and operations of the Board
of Directors and the Board of Management, and the Company’s business performance based
on financial statements and periodic reports of the Board of Directors and the Board of
Management, as well as reviewing and approving draft contents and documents for the
Company'’s 2025 Annual General Meeting of Shareholders.

3. Hoat dong giam sét ciia BKS d6i v6i HDQT, Ban Tong Gidm déc diéu hanh va cb
dbng/Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors.

BKS d4 thyuc hién chirc niing gidm sat cong tac quin 1y, didu hanh cia HPQT, Ban Tong
Gidm dbc va hoat dong SXKD ciia Céng ty thong qua viéc tham du, dong gop ¥ kién tai céc
phién hop cita HPQT, gidm sét viéc thuc hién ldy ¥ kién biéu quyét ctia céc thanh vién HDQT
bing vin ban va théng qua cac bdo céo tai chinh hang quy, nam cua Cong ty, bdo céo trinh
PHDCD; tham gia hop, déng gbp ¥ kién tai cac budi hop giao ban Ban anh dao Cong ty/ Board
of Supervisors have performed its oversight function over the management and operations of
the Board of Directors, the Board of Management, and the Company's business activities by
attending and providing comments at Board of Directors’ meetings, supervising the collection
of written voling opinions of Board members, and reviewing the Company’s quarterly and
annual financial statements and reports submitted fo the General Meeting of Shareholders;
participate in meetings and contribute ideas during the Company leadership's briefing sessions

4. Suphdi hop hoat dong gitta BKS dbi voi hoat dong ctia HDQT, Ban Tng Gidm déc
didu hanh va cic can bd quan Iy khéc/The coordination among the Board of Supervisors, the
Board of Management, Board of Directors and other managers:

Thanh vién BKS di dugc moi tham dy hop va tham gia ¥ kién tai céc cudc hop cia
HPQT Céng ty./Members of the Board of Supervisors were invited to attend and provide
comments at the Company’s Board of Directors’ meetings.

Truong BKS dugc ¢p nhit thong tin va ké hoach thuc hién tai cac cudc hop giao ban
tuln, giao ban théng va céc cudc hop quan trong khac cia Ban Téng Gism dbe, dugc tham gia
v kién v& cac vén dé lién quan dén cong tac diéu hanh hogt ddng san xuét kinh doanh ctia Ban
didu hanh Céong ty./The Head of the Board of Supervisors was regularly updated on information
and implementation plans at weekly and monthly coordination meetings and other key meetings
of the Board of Management, and participated in providing opinions on matters related to the

management of the Company’s business operations.

Cac Phidu xin  kién, To trinh HDQT va céc tai liéu, Bién ban cude hop, Nghi quyét,
Quyét dinh cia Cong ty, cac thong tin khac dugce gui t6i Ban kiém soat cing thoi gian va theo
phuong thirc nhu véi ec thanh vién HDQT./Voting ballots, Board of Directors’ submissions,
and related documents, as well as meeling minutes, resolutions, decisions, and other
information of the Company were provided to the Board of Supervisors at the same time and in
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the same manner as to members of the Board of Directors.

5. Hoat dong khac ctia BKS/Other activities of the Board of Supervisors (if any):

Ngay bd nhiém/ mi&n nhiém thanh
vién Ban didu hanb/
Date of appointment / dismissal of
members of the Board of Management

01/10/2024: Bb nhiém Tong Gism dbc,
Ngudi dai dién theo phap
luit/Appointed as Chief Executive
Officer and Legal Represeniative

06/08/2012: Bb nhiém Phé Téng Gidm
dbc/Appointment of Deputy General
Director

06/8/2017: B4 nhiém lai Phé Tong
Giam dbc/ Re-appointment of Deputy
General Director

06/8/2022: B nhiém lai Pho Téng
Giém dbc/Re-appointment of Deputy
General Director

21/01/2009: Bb nhiém K& toan
trudmg/Appointment of Chief
Accountant

24/06/2016: Bb nhiém Pho6 Téng Gidm
dbc/Reappointment of Deputy General
Director

18/07/2021: Bb nhiém lai Phé Tong
Giam dbc/Re-appointment of Deputy
General Director

02/08/2025: B& nhiém Phé Tong Giam
doc/Appointment of Deputy General
Director

Khéng/Non.
IV. Ban diéu hanh/Board of Management
Thanh vién Ban
didu Ngay thang | Trinh d6 chuyén
STT A n
N hanh/Members | nam sinh/ mdn/
0| ofBoardof \Date of birth|  Qualification
Management
X, A
Neuyn Cong Ky su Xy dng/
1| W 24/06/1976 |  Construction
Nguyen Cong Fnei
ngineer
Tuyen
Cir nhén Kinh té,
) Thac s§ quan tri
Can Van kinh doanh/
2 | Tuln/ 14/10/1973 Bachelor of
Can Van Tuan Economics, Master
of Business
Administration
Song Van Cir nhan kinh t&/
3 Tc 26/10/1965 Bachelor of
ong Van Economics
Dinh
B K¥ su Xay dung dan
Nguyen dung va céng
Truong Giang nghiép/
4 Nguyen 28/02/1971 Civil and Industrial
Truong Giang Construction
Engineer
[\;‘;lsoa“g K¥ su Kinh té Xay
d
5 Vi Hoang 14/08/1979 ung/
Linh

24/03/2026: B& nhiém Phé Téng Giam
doc/Appointment of Deputy General
Director

V. Ké todn trwéng/Chief Accountant

s n Ngay thang | Trinh d§ chuyén sy A pea X 1a
Ho va tén/ A sinh/ mén nghiép vu/ Ngay b6 nhi¢m/ mién nhiém
Name Date of birth | Qualification Date of ap:vomotment/ dismissal
. Cit nhan Kinh &/ 02/04/2018: Bét dau bo nhiém/ Appointment
16 Neoe Son/ | 4610571973 | Bachelorof  Lommenced
To Ngoc Son £ , 01/06/2023: B6 nhi€m lai/Re-appointment
conomics :
effective
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Ho va tén/ iﬁ‘g :;?Sl?lg rf;:)‘ffg‘;f;“ﬂi}‘ Ngay b nhiém/ midn nhiém
Name Date of birth | Qualification Date of appointment/ dismissal
15/05/2026: Mién nhiém (theo nguyén vong
ca nhin)
18/06/2026: Bit dau bd nhiém/ Appointment
commenced
] o Cit nhéin Kinh &/ 15/05/2026: Bt dau bd nhiém/ Appointment

Ding Thi Chdu (0 n0g0 | pochelor of  COMENCEd

Dang Thi Chau Economics 18/06/2026: Mién nhiém (theo nguyén vong
ca nhin)

2 A 2 oA .
VI. Pao tao vé quan tri cong ty/ Training courses on corporate governance

Céc khoa dao tao v& quan tri céng ty ma cdc thanh vién HPQT, thanh vién BKS, Tong
Giam dbc diéu hanh, céc can bd quan Iy khac va Thur ky cong ty dé tham gia theo quy dinh vé
quén tri céng ty/Training courses on corporate governance were involved by members of Board
of Directors, the Board of Supervisors, Director (General Director), other managers and
secretaries in accordance with regulations on corporate governance: da td chéic céc budi tap
huin cip nhit cong tac ISO; kiém tra, déanh gid cdp lai Gidy ching nhan ISO nim 2026/
organized training sessions to update ISO-related practices; and conducted inspections and
assessments for the re-issuance of the I1SO certificate in 2026.

VIL Danh sach vé ngudi ¢é lién quan ciia cong ty dai ching va giao dich clia ngwoi
¢6 lién quan ctia Céng ty véi chinh Cdng ty/ The list of affiliated persons of the public
company and transactions of affiliated persons of the Company:.

1. Danh sach v& ngudi ¢6 lién quan cia Cong ty/The list of affiliated persons of the
public company: (Chi tiét tai Danh sdch dinh kém theo/ Details in the attached list)

2. Giao dich gitta Cong ty v&i ngudi 6 lién quan ciia Cong ty; hodic gilta Cong ty voi

cb déng 16n, ngudi ndi bd, ngudi 6 lién quan cia ngudi ndi bd/ Transactions between the
Company and its affiliated persons or between the Company and its major shareholders,
internal persons and affiliated persons: Khdng cé/ Non.
S6 Gidy Thoi didm S6 Nghi quyét/ Quyét | Noi dung,
. NSH*, 70 dich dinh cia PHDCD/ HDQT| s0 luong,
Tontd  |Mbi quan hé|ngay chp, | Dia chi | 810 1CN hong qua (néu c6, néu 1 | tdng gid tri
chite/c4 nhan [lién quan véi| noicdp | trusé Vol cong ngay ban hanh) giao dich | Ghij
STT cdng ty chinh/ v chit
No. Name of | Relationship| Owner | Pia chi 70 Resolution No. or Decision, Content,
organizatio/| yyih the |No.* date| lién hé Hme of No. approved by General | quantity, | Note
individual Company | of issue, | Address trans"tc;ic;;o Meeting of Shareholders/ | total value
place of ng.;; an ®|Board of Directors (if any,|of transacti
issue pany specifying date of issue) on

Ghi chi/Note: sé Gidy NSH*: so CMND/ H{ chiéu (d0i vdi cd nhdn) hodc 56 Gidy
ching nhdn ding ky doanh nghiép, Gidy phép hoat dong hodc gidy 16 phdp Iy twong duong
(d6i véi t6 chikc)/ Owner No.: ID card No./Passport No. (As for individuals) or Business
Registration Certificate No., License on operations or equivalent legal documents (4s for
organisations).

3. Giao dich gifta ngudi ndi b cong ty, ngudi c6 lién quan ctia ngudi ndi by véi cong
ty con, cOng ty do cdng ty nam quyén kiém soat/Transaction between internal persons of the
Company, affiliated persons of internal persons and the Company’s subsidiaries in which the
Company takes controlling power: Khong co/Non.
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Stt

No.

94 Tén Sﬁng ty con, Noi dung,
Chite vy | CMND/HS cong ty do 36 lugng,
Ngudi thue | Quan hé véi | mrt| chiéu, ngay CTNY nam . .2 |tong gia tri
. A . o A A tal CTNY A . A quyén kiém Soét Thﬂl dlem . .
hién giao |ngudi ndi bd cip, noi cép T giao dich
: Bia chi giao dich
dich Positti ¥ Name of
Relationship|” 25" 1Dy card No diari Content,
|fewationsnipl 0 ' ddress | subsidiaries or | Time of onlent,
Transaction|with internal| . /Passport companies ] quantity,
listed D fransaction
execulor persons No., date of which the fotal value
Company| .
issue, place Company of
of Issue control transaction

Ghi
cha

Note

4. Giao dich giita Cong ty véi céc dbi tuong khic/Transactions between the Company
and other objects:

4.1. Giao dich giira Cong ty véi Cong ty ma Thanh vién HPQT, Thanh vién BKS, Giam
dbc/Téng Gidm dbc va ngudi quan 1y khac di va dang 1a thanh vién sang 14p hoic thanh vién
HPQT, Gidm déc/ Téng Giam dbc didu hanh trong thoi gian ba (03) nim trd lai day (tinh tai
thoi diém 14p béo co)/Transactions between the Company and the company that its members
of Board of Management, the Board of Supervisors, Director (General Director) have been
Sfounding members or members of Board of Directors, or CEOs in three (03) latest years
(calculated at the time of reporting) : Khong co6/Non

4.2. Giao dich giita Cong ty v0'1 Cong ty ma nguoi ¢o lién quan cua Thanh vién HPQT,
Thanh vién Ban Klem soat, Giam déc (Tong Gigm dbc) va ngudi quan 1y khac 13 thanh vién
HPQT, Giam dbc (Téng Giam dbc) diéu hanh/Transactions between the Company and the
company that its affiliated persons with members of Board of Directors, Board of Supervisors,
Director (General Director) and other managers as a member of Board of Directors, Director
(General Director or CEQ): Khong c6/Non

4.3. Cac giao dich khéc ciia Cong ty (neu ¢6) c6 thé mang lai loi ich v4t chét hogc phi
vt chét d6i v6i Thanh vien HPQT, Thanh vién Ban Kiém soat, Giam déc (Téng Gism déc) va
ngudi quan 1y khac/Other transactions of the Company (if any) may bring material or non-
material benefits for members of Board of Directors, members of the Board of Supervisors,
Director (General Director) and other managers: Khong c6/Non

VIIL Giao djch ¢ phiéu cia ngwdi ndi bé va ngwdi lién quan cia ngwdi ndi
bi/Share transactions of internal persons and their affiliated persons:

1. Danh séch ngudi ndi b va ngudi cb lién quan cia ngudi ndi by Cong ty/The list of
internal persons and their affiliated persons:

(Chi tiét tai Danh sdch dinh kém theo/ Details in the attached list)

2. Giao dich cia ngudi ndi bd va ngudi cé li€n quan d6i véi cb phiéu Cong
ty/Transactions of internal persons and affiliated persons with shares of the company: Khong
co/Non
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S ¢b phiéu so hitu £ gak oy Ly do ting, giam (mua,
1 g S6 ¢6 phiéu s¢ hitu i A A
i ~ .| dauky/ Number of e ban, chuyén doi,
Ngudi thue | Quan hé véi cudi ky/ Number of \
o . S | shares owned at the thudng...)/
STT| hién giao [ngudindi bd Bugtiring of fhe shares owned at the Reasons for increasin
dich/  |Relationship & o end of the period B jor HIGHEasiE,
. o7 period decreasing
No. |Transaction|with internal 7 7 : 1
executor persons 50 2 (buy e, se llng,
CP/NumbenTy 1/ RatelCP/Numben Ty 1&/Rate | converting, rewarding,
of shares of shares etc.)

IX. Cac vin dé cin luu y khac/Other significant issues: Khong c6/Non.

CHU TICH HOI PONG QUAN TRI

ot whin Recinients: CONG TY CP XAY DUNG SO 1 HA NQV/ Qh/
e i CHAIRMAN OF THE BOARD OF DIRECTORS

- Luw/Save: HDQT/BOD HANOI CONSTRUCTION JOINT STOCK COMPANY NO.1

- Luu Vin thu/drchived by the —

Administration

CHU TICH HOI PONG QUAN TRI

Vie Gumg Dotong
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