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Gia Lai, July 30, 2026

REPORT ON THE COMPANY'S GOVERNANCE SITUATION
(First 6 months of 2026)

Dear: Hanoi Stock Exchange

- Name of Company: Hoang Anh Gia Lai Agricultural Joint Stock Company
- Address of headoffice: 15 Truong Chinh Street, Pleiku Ward, Gia Lai Province
- Telephone: 0269 656 7567 Fax:

Email: haglagrico@thagrico.vn
- Charter capital: VND 11,085,538,950,000
- Stock symbol: HNG

- Governance model: General Shareholders' Meeting, Board of Directors, Supervisory Board, and
General Director

- Regarding the performance of internal audit functions: Implemented.
I. Activities of the General Meeting of Shareholders (“GS”)

Information on General Meetings and Resolutions of Shareholders (including General Meeting
Resolutions adopted through written ballots):

Resolution Number Day Content

The resolutions of the 2026 Annual General
Meeting of Shareholders (“2026 General
Meeting of Shareholders”) of the Company
have approved the following:

- Report from the Board of Directors on
investment and business performance results

April 24, for 2025;

2026 - Through the investment and business
production plan for 2026;

01/26/NQ-DHDCB/HAGL Agrico

- Profit distribution plan and remuneration
allocation for the Board of Directors,
Supervisory Board, and Secretariat in 2026;

- The financial statements for 2025 have
been audited;

Signature Not Verified
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Resolution Number

Day

Content

Report on the activities of the Board of
Directors in 2025;

Selecting an auditing firm for the 2026
financial statements;

Through transactions between the Company
and related parties;

Through amendments and additions to the
Company's Articles of Association;

Through the Supervisory Board's report in 2025;

Through the dismissal and election of
additional members of the Board of
Directors for the 2025-2030 term;

Through the dismissal and election of
additional members of the Supervisory
Board for the 2025-2030 term;

Through the authorization of the Board of
Directors to implement matters approved by
the General Meeting of Shareholders.

II. Board of Directors (“BOD”)
1. Information about the members of the Board of Directors
Date of commencement/cessation of
. membership on the Board of
No. Board of Directors’ Position Directors/independent board member
members
Abpoi
ppointment Dismissal date
date
Chairman of the
. Tran Ba D 8,2021
1 Mr. Tran Ba Duong Board January 8,
2 Mr. Tran Bao Son Board Member January 8, 2021
I Non- tive board .
3 | Mr. Bui Minh Khoa (%) | O CroctVe BOAIE i1 24, 2026
members
4 | Ms. Vo Thi My Hanh (*) Board Member April 25, 2025 April 24, 2026

(*) At the 2026 Annual General Meeting held on April 24, 2026, the Company approved the dismissal
of Ms. Vo Thi My Hanh from the Board of Directors and elected Mr. Bui Minh Khoa to replace her.




2.  Board of Directors meetings
Number of Board Meetin Reasons for not
No. | Board of Director’ member of Directors g attending the
: attendance rate .
meetings attended meeting
1 | Mr. Tran Ba Duong 8/8 100%
2 | Mr. Tran Bao Son 8/8 100%
3 | Mr. Bui Minh Khoa 6/6 100%
The 2026
Annual General
Meeting will
dismiss a
4 | Ms. Vo Thi My Hanh 212 100% e
Board of
Directors for the
2025-2030 term,
effective from
April 24, 2026

3.  Supervising the Board of Management by the Board of Directors
Based on the Company Charter, the Internal Regulations on Corporate Governance, the
Operating Regulations of the Board of Directors, and current State regulations, the Board
of Directors has effectively performed its function of supervising and directing the
General Director and the Executive Board in the management and operation of the
Company, specifically:

- Directing and supervising the strict implementation of quarterly financial reporting, annual
financial reporting, and annual reports, as well as the organization of the 2026 Annual General
Meeting of Shareholders;

- Prepare the business and investment plan for 2026 to be submitted to the 2026 Annual General
Meeting for approval;

- Implement the resolutions of the Board of Directors and the resolutions of the 2026 General
Meeting of Shareholders that have been issued;

- Regularly monitor, supervise, and direct the disclosure of information to ensure transparency
and timeliness in accordance with legal regulations;

- Coordinate closely with the Supervisory Board in inspecting and monitoring the
company's operations;

- The Board of Directors and the Executive Board work closely together in managing and
operating the Company's activities in accordance with the law;

- Overseeing organizational structure and personnel arrangement, enhancing the management
capacity of the Board of Directors, while maintaining a dynamic, modern, and scientific
work environment.

4.  Activities of the Board of Directors’ subcommittees (If any): None.




5.  Board of Directors Resolutions
) Approval
No. Resolution No. Day Content
rate
By setting the final registration date
i March | to compile the list of shareholders o
1oL 26NQ-ERQTENGL ARHEo 2,2026 | entitled to attend the 2026 Annual 0
General Meeting.
This document outlines the schedule
for the 2026 Annual General
Apsil 1 Meeting and the agenda items that
2 | 02/26/NQ-HPQT/HAGL Agrico PI % | the Board of Directors plans to| 100%
2026 . i
discuss and seek the opinions of the
Shareholders' General Meeting at
the 2026 Annual General Meeting.
Through the issuance of the
April | amended and supplemented Articles
3 | 03/26/NQ-HPQT/HAGL Agrico 24, of Association of the Company, | 100%
2026 | which were approved at the 2026
Annual General Meeting of Shareholders.
Through the policy of implementing
i May 18, | contracts and transactions between o
4| GGG ED QTR GL Hgrcy 2026 | the Company and related parties .
expected to arise in 2026.
Through a personnel change in the
" June 19, | position of Head of Corporate o
2 [ 95:26AN G SDQTEAGL Rerleh 2026 | Governance and Secretary of the 1002
Board of Directors.
Through continuing to hold the
Tulv 1 position of General Director of the
6 | 06/26/NQ-HPQT/HAGL Agrico Y Company; Re-appointment to the 100
2026 - .
position of General Director of the
Company for the term 2026-2030
Through the merger of Hoang Anh
Quang Minh Rubber Industry and
Tulv 6 Agriculture Company Limited and
7 | 07/26/NQ-HPQT/HAGL Agrico ) 0}; 6, Hoang Anh Attapeu Agricultural 100
Development Company Limited into
Nam Lao Agricultural Investment and
Production Business Company Limited.
Through the selection of an auditing
~ July 10, | firm to review the semi-annual
B |1 QB2ENQEDUTHAGL Sgnen 2026 | financial statements and audit the

2026 annual financial statements.




III. Board of Supervisors (“BKS”)
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1.  Information about the members of the Supervisory Board.
The date becoming/ceasing to be
the member of the Board of
No. Nlembers of.Board Position RUperyiSors Qualification
of Supervisors
Appointuen Dismissal date
date
Bachelor of
1 | Mr. Bui Minh Khoa Member January 8, 2021 April 24, 2026 Finance and
Banking
September 17 i
2 | Mr. Dang Cong Truc Member P 2018 t April 24, 2026 Business
Administration
3 | Mrs. Bui Thi Lieu Member April 16, 2022 Bachelor‘ 8
Accounting
4 | Mr. Tran Thanh Duy | Prefect | April 24,2026  eielonol
Economics
5 | Mr. Nguyen Xuan Viet | Member | April 24,2026 Bafifsr ot
2.  Meetings of Board of Supervisors
Members of Board Numb.er of Attendance | Voting
No. . meetings 3 Reasons for absence
of Supervisors rate ratio
attended
1| Mr. Bui Minh Khoa 0 0 0 gy
General Meeting will
dismiss a member of the
Supervisory Board for
2 | Mr. Dang Cong Truc 0 0 0 the 2025-2030 term,
effective from April 24,
2026.
3 | Mrs. Bui Thi Lieu 1 100% 100%
4 | Mr. Tran Thanh Duy 1 100% 100%
5 | Mr. Nguyen Xuan Viet 1 100% 100%
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Iv.

Supervisory activities of the Supervisory Board over the Board of Directors, the Executive
Management Board, and shareholders

During the first six months of 2026, the Supervisory Board conducted oversight of the activities of
the Board of Directors and the General Management Board of the Company, specifically as follows:

Inspect compliance with legal regulations and the Company's Articles of Association, and
monitor the implementation of resolutions of the General Meeting of Shareholders and
resolutions of the Board of Directors;

Supervise the Board of Directors in organizing the 2026 Annual General Meeting, ensuring
compliance with legal regulations and the Company's Articles of Association;

Monitor the company's business operations and financial performance during the reporting period;

Attending and participating in discussions at the General Meeting of Shareholders and the Board
of Directors, reviewing the appropriateness of decisions made by the Board of Directors and the
General Management Board;

Review and verify the accuracy, truthfulness, and legality of the figures in the financial statements,
ensuring compliance with current accounting standards and financial policies of Vietnam;

Review and assess significant transactions between the Company and related parties;
Regularly monitor and evaluate the effectiveness and level of compliance of the internal control system,

Monitor the implementation of regulations and the disclosure of information by the Company
in accordance with the Securities Law and related legal documents.

The coordination of activities between the Supervisory Board and the Board of Directors,
the Executive Management Board, and other management personnel

The Supervisory Board has closely coordinated with the Board of Directors and the General
Management Board to promptly grasp the production and business situation, and regularly
exchanged and contributed opinions to the Executive Board when important issues arise.

The Supervisory Board prioritizes maintaining regular collaborative relationships through direct
communication or internal email. The Board of Directors and relevant departments have
facilitated the Supervisory Board's inspection and supervision work, coordinating the provision
of complete and timely documents and explanations of issues. As a result, the Supervisory Board's
inspection and supervision work has been focused, thorough, accurate, and highly effective.

Other activities of the Supervisory Board: None.

Board of Management

No.

Date of

Members of Board Date of Qualification appointment/dismissal
of Management birth

Appointment | Dismissal
date date

Mr. Tran Bao Son - April 28, Bach(?lor at March 18,
Business

General Director 1973 Administration 2021

Mr. Phan Ba Cuong -
Deputy General
Director

April 20, Bachelor of August 1,
1977 Accounting 2025




V. Chief Accountant
Date of
Date of : . appointment/dismissal
Full name birth Qualification
o Appointment | Dismissal
date date
! July 16, 5 March 6,
Ms. Do Vu Hai Ha 11138 6 Bachelor of Economics 2a(r)c2 3

VI

VII.

4.2.

4.3.

Training courses on corporate governance

The company always encourages and facilitates the participation of members of the Board of
Directors, Supervisory Board, General Management Board, management staff, and those in charge
of company administration in training courses, seminars, and professional development programs
related to their areas of responsibility.

Furthermore, during the first six months of 2026, members of the Board of Directors, the
Supervisory Board, the General Management Board, management staff, and those in charg Of
corporate governance proactively researched and updated legal regulations on informatip
disclosure, accounting, auditing, and related regulations to ensure compliance with the law A d
minimize errors in the preparation and presentation of financial statements and corpoi? )
governance of public and listed companies. J

The list of affiliated persons of the public company and transactions of affiliated pers;
of the Company

The list of affiliated persons of the Company: Appendix 1 attached.

Transactions between the Company and its affiliated persons or between the Company
and its major shareholders, internal persons and affiliated persons: Appendix 2 is attached.

Transaction between internal persons of the Company, affiliated persons of internal
persons and the Company’s subsidiaries in which the Company takes controlling power:
Do not have.

Transactions between the company and other parties.

. Transactions between the Company and the company that its members of Board of

Management, the Board of Supervisors, Director (General Director) have been founding
members or members of Board of Directors, or CEOs in three (03) latest years: Transactions
in Clause 2, Section VII.

Transactions between the Company and the company that its affiliated persons with members
of Board of Directors, Board of Supervisors, Director (General Director) and other managers as
a member of Board of Directors, Director (General Director or CEO): None.

Other transactions of the Company (if any) may bring material or non- material benefits for
members of Board of Directors, members of the Board of Supervisors, Director (General
Director) and other managers: None.




VIII Share transactions of internal persons and their affiliated persons

1.  Transactions of internal persons and affiliated persons with shares of the Company:
Appendix 3 attached.

2. Transactions of internal persons and affiliated persons with shares of the company: None.

IX. Other significant issues: None.

CHAIRMAN OF THE BOARD OF DIRECTORS

Recipient :
- As above;
- Save VT. (Signed)

TRAN BA DUONG
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Appendix 1

LIST OF COMPANY RELATED PERSONS

s the Report on the Company's Governance Situation for the first six months of 2026, No.OW26/BC-HAGL 4 grico dated JOmonth 7 year 2026)

LAY )

X

riie sition held at The point at
2 I~ dipg ) . N o Head office address/ The starting point is | which onc is G o ;
No. Name of organizatio _&u the c.?mp'an) NSH Paper Number | Date issued Issuing authority Contact address the person involved. no longer Reason Relationship with the Company
Y (i any) involved
A INDIVIDUAL
Chairman of the
Board of B
1 Tran Ba Duong Directors - Legal 08/01/2021 iger, legal rep,
Representative
1.01 Vien Dicu Hoa 08/01/2021 Wife of the Chairman of the Board
102 Tran Vien Ngoc Tran 08/01/2021 The biological child of i {’IE Chairman of the
Board of Directors.
103 Tran Vien Ngoc Oanh 08/01/2021 The biological child of l.he Chairman of the
Board of Directors.
104 |Tran Ba Truong Hai 08/01/2021 The biological child of l.he Chairman of the
Board of Directors.
105 |Tran Thi Kim Tien 08/01/2021 The older sister of | Ihe- Chairman of the Board
of Directors.
1.06 Ho Dac Thuong 08/01/2021 The brother-in-law of the Chairman of the
Board. //
The older brother of the Chairman of th
Lo7 Tran Ba Hung 08/01/2021 Board of Directors. 4
108 |Tran Ba Cuong 08/01/2021 The older brother of the Chairman of t) 7
Board (the elderly person)
i ot
109 |Tran Ba Cuong 08/01/2021 The older brother of the Chairman of th -
Board (the elderly person)
110 |Tran Thi Bach Tuyet 08/01/2021 The younger brother of | {he Chairman of | lh‘n\
' Board of Directors.
L Tran Thi Kim Phuong 08/01/2021 The younger brother of | (IIE Chairman of the
Board of Directors.
112 |Tran Thi Kim Thu 08/01/2021 The younger sibling of the Chairman of the
Board (the elderly person)
Board Member
"
2 Tran Bao Son AUd.CEQ Choard 08/01/2021 Business manager
Member and
CE0")
iy The biological father of the Board of
2,01  |Tran Dinh Nhan 08/01/2021 Directors and CEO.
202 |Tran Thi Kim Hoai 08/01/2021 The biolagi.cal mother nf' the Board of
Directors and CEO.
2.03 _|Bach Thi Bao Minh 08/01/2021 Wife of the Board Member and CEO
204 |Tran Bach Ky Duyen 08/01/2021 The biological child of the Board of Directors
and CEO.
205 |Tran Bao Long 08/01/2021 The biological child of i l‘he Board of Directors
and CEO.
The younger brother of the Board of
2.06  [Tran Bao Nam 08/01/2021 Diréctors ad CEO)
207  |Ta Thi Thanh Lan 08/01/2021 The sister-in-law ajg‘l;;o Board Member and
The younger brother of the Board of
2.08 |Tran Bao Chau 08/01/2021 Directors and CEO.
209 |Trinh Thuy Ninh 08/01/2021 The sister-in-law nfél[r;)ﬂannl ‘Member and
2.10 | Tran Thi Thao Tram 08/01/2021 The Younger brother of the Board of
Directors and CEO.
211 Dinh Vu Tan Nghia 08/01/2021 The brother-in-law og gz Board Member and
The 2026 Annual
General Mceting
Board Member will dismiss 2
3 Vo Thi My Hanh ("Board 25/04/2025 24/04/2026 |  member of the Business manager
Member') Board of Directors

for the 2025-2030
term, cffective from
April 24,2026
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The hiological father of the Board of

3.01 Vo Van Dung 25/04/2025 24/04/2026 :
Directors
3.02  |Huynh Thi Hong 25042025 2410412026 The bjological rother of the Board of.
Directors
3.03  |Le Dinh Quoc 25/04/2025 24/04/2026 Father-in-law of the Board of Directors
3.04  |Le Thi Thu 25/04/2025 24/04/2026 Mother-in-law of the Board Member
3.05  |Le Dai Quang 25/04/2025 24/04/2026 Husband of the Board Member
3.06 Le Dai Minh Long 25/04/2025 241042026 ﬁc Board of The biological rlnh(ufllm Board of Directors
Directors was (still a child)
dismissed. i i ire
307  |Le Dai Hoang Long 25/04/2025 24/0472026 e The'blologtcal """"'{’ 'i’,‘;”"’,"’""”’f Difeeiors
(still a child)
3.08 Vo Dinh Phuc 25/04/2025 24/04/2026 Theyoiinger brother of the Board of
Directors
3.09 Phung Thi Nguyen Trang 25/04/2025 24/04/2026 The sister-in-law of the Board of Directors
3.10 Vo Thi Kim Thuy 25/04/2025 24/04/2026 The sister of the Board of Directors
<H i} Le Hoai Lam 25/04/2025 24/04/2026 The brother-in-law of the Board of Directors
On January 8,
2021, he was
appointed as a
member of the
Supervisory Board.
On April 24, 2026,
Non-cxecutive he resigned as Head
4 Bui Minh Khoa h‘mr‘(,l members 08/01/2021 ofitheSuperylsory Business manager
("Board Board and was
Members") appointed as a
member of the
Board of Dircctors
for the 2025-2030
term at the 2026
Annual General
Meeting.
$.01 Bul Long Xuyen 08/01/2021 The biological father of the Board of
N Directors
402 Duong Thi Hong Le 08/01/2021 The biological mother of the Board of
Directors
403 Bui Anh Minh 08/01/2021 The biological rlul:( of the Board of Directors
(still a child)
4.04 _ [Bui Minh Trict 08/01/2021 The older brother of the Board of Directors
4.05 Nong Thi Thu Bang 08/01/2021 The sister-in-law of the Board of Directors
406 Bui Minh Toan 08/01/2021 The younger hr-}wthvr of the Board of
Directors.
4.07 Nguyen Thi Thanh Thao 08/01/2021 The sister-in-law of the Board of Directors
Deputy General
" "
§ Phan Ba Cuong Director ("Deputy 01/08/2025 Business manager
General
Dircctor")
5.01 Phan Thi Hien 01/08/2025 The mother-in-law of the General Director.
5.02 Phan Thi Lan Trang 01/08/2025 Wife of the Deputy General Director
5.03 Phan Ngoc Minh 01/08/2025 The biological clul:! of the Deputy General
Director.
The biological child of the Deputy General
5.0 f
04 Phan Ngoc Anh 01/08/2025 Director (still a child)
The biological child of the Deputy General
5. 0
05  |Phan Ba Phuc 01/08/2025 Director (still a child)
The biological child of the Deputy General
s, A
06 |Phan Ba Phu 01/08/2025 Director (still a child)
5.07__ [Phan Thi Loan 01/08/2025 The older sister of the General Director.
508  |Phan Thi Anh 01/08/2025 The younger bmlm"r of the Deputy General
Director.
509 |Mai The Khai 01/08/2025 The hmllwr-m-luutnfllw Deputy General
Director.
The 2026 Annual
General Meeting
Members of the will dismiss a
Supervisory member of the -
6 Dang Cong Truc Board ("Board 17/09/2018 24/04/2026 Supervisory Board Controller
Members') for the 2025-2030
term, effective from
April 24,2026
6.01 Dang Chau 17/09/2018 24/04/2026 TV BKS's biological father
6.02 Huynh Thi Tuyet 17/09/2018 24/04/2026 TV BKS's mother-in-law




6.03 _|Le Thi Bang Linh 17/09/2018 24/04/2026 Wife of TV BKS
6.04 Dang Cong Chanh 17/09/2018 24/04/2026 TV BKS di N The biological child of TV BKS
6.05 _|Dang Cong Trung 17/09/2018 24/04/2026 The biological child of TV BKS
6.06 Dang Thi Ngoc Thao 17/09/2018 24/04/2026 TV BKS's younger brother
6.07__ |Dang Thi Kim Anh 17/09/2018 24/04/2026 TV BKS's younger brother
6.08  [Dang Cong Tuan 17/09/2018 24/04/2026 TV BKS's younger brother
Members of the
7 |Bui Thi Lieu Supenisory 16/04/2022 Controller
Board ("Board
Members'")
7.01 Bui Quang Dicn 16/04/2022 TV BKS's biological father
7.02_ |Ha Thi Dinh 16/04/2022 TV BKS's biological mother
7.03 Nguyen Van Phao 16/04/2022 TV BKS's father-in-law
7.04 __|Duong Thi Nga 16/04/2022 TV BKS's mother-in-law
7.05 _ |Nguyen Van Hai 16/04/2022 TV BKS's husband
7.06 Nguyen Bui Phuong Anh 16/04/2022 TV BKS's biological child (still young)
7.07__ |Nguven Minh Hoang 16/04/2022 TV BKS's biological child (still young)
7.08 _ |Bui Thi Xuan 16/04/2022 TV BKS's older sister
7.09 _[VuNgoc Khanh 16/04/2022 TV BKS's brother-in-law
7.10 _ |Bui Thi Van 16/04/2022 TV BKS's older sister
7.11 __ |Bui Thi Nuong 16/04/2022 TV BKS's older sister
7.12 Nguyen Quoc Hicu 16/04/2022 TV BKS's brother-in-law
7.13 Bui Thi Ninh 16/04/2022 TV BKS's younger brother
7.14 _ |Dinh Vict Bon 16/04/2022 TV BKS's brother-in-law




Head of the
Supervisory

8 Tran Thanh Duy Board ("Head of 24/04/2026 Controller
the Supervisory
Board")
8.01 Tran Thanh Tong 24/04/2026 Father of the Head of the Supervisory Board
8.02 Tran Thi Huong Lan 24/04/2026 Mother of the Head of the Supervisory Board
8.03 Nguyen Thanh Phuong Thao 24/04/2026 Wife of the Head of the Supervisory Board
804  |Tran Duy Khoa 24/04/2026 The child of the Head of the Supervisory
} i Board (still young)
805  |Tran Duy Khoi 2410412026 The child of the Head of the Supervisory
i ; Board (still young)
806 [Nguyen Van Tai 240412026 The three wives of the Head of the
i} N Supervisory Board
8.07  |Le Thi Man 24/04/2026 Mother-in-law of the Head of the Supervisory
) Board
Members of the
9 Nguyen Xuan Viet Bi:nl'):'(-:'llsl':):‘nl 24/04/2026 Controller
Members")
9.01 Nguyen Ba Quang 24/04/2026 The biological father of TV BKS
9.02 Van Thi Lai 24/04/2026 The biological mother of TV BKS
9.03 _ |[Nguven Ba Nam 24/04/2026 TV BKS's older brother
9.04 Le Thi Huong 24/04/2026 TV BKS's sister-in-law
9.05 Nguven Ba Hien 24/04/2026 TV BKS's younger brother
9.06 Nguyen Ba Hung 24/04/2026 TV BKS's younger brother
9.07 | Mai Thi Phuong Thao 24/04/2026 TV BKS's sister-in-law
9.08 Truong Thi My Quy 24/04/2026 Wife of TV BKS
9.09 Nguyen Ngoc An 24/04/2026 TV BKS's child (still young)
9.10 Nguyen Anh Huy 24/04/2026 TV BKS's child (still young)
9.11 Hoang Thi Mai 24/04/2026 TV BKS's mother-in-law
Chicl Accountant
10 Do Vu Hai Ha (" Chief 06/03/2023 Chief Accountant
Accountant'')
1.1 Do Truong Son 06/03/2023 KTT's biological father
1:2 Vu Thi Tuyet 06/03/2023 KTT's biological mother
1.3 Nguyen Huy Cu 06/03/2023 KTT's father-in-law
14 Dao Thi Huong 06/03/2023 KTT's mother-in-law
1.5 Nguyen Huy Cuong 06/03/2023 KTT's husband
' The Chief Accountant’s hiological child (still
1.6 Nguyen Ha Anh 06/03/2023 yorg)
" . The Chief Accountant’s biological child (still
1.7 Nguyen Minh Anh 06/03/2023 S¥irt)
1.8 Do Vu Phuong Ngoc 06/03/2023 KTT's younger brother
1.9 Tran Vict Hung 06/03/2023 KTT’s brother-in-law
1.10 Do Thi Binh Minh 06/03/2023 KTT's younger brother
111 Nguyen Bac Nam 06/03/2023 KTT's brother-in-law
112 Do Vu Dinh Tung 06/03/2023 KTT's younger brother
The person in
charge of
Corporate i
St et shmcpasilres
11 Tran Thi Minh Phuong also the Sceretary 12/10/2022 19/06/2026 B g Company Administrator
{0 the Board of effective June 19, -
Dircctors ("The 2026
Person in
Charge")
11.01_[Tran Van Minh 12/10/2022 19/06/2026 The biological father of the person in charge
11.02  [Tran Thi Sau 12/10/2022 19/06/2026 The biological mother of the person in charge.
11.03  [Le Thi Licu 12/10/2022 19/06/2026 The mother-in-law of the person in charge
1104 [Phan Xuan Duong 12/10/2022 19/06/2026 Husband of the Person in Charge
11.05 Phan Tran Hoang Anh 12/10/2022 19/06/2026 The child of the person in charge (still young)
The person in charge
11.06 | Phan Tran Minh Anh 12/10/2022 19/06/2026 resigned. The child of the person in charge (still young)
11.07 | Tran Thi Minh Phuong 12/10/2022 19/06/2026 The older sister of the person in charge
11.08  |Quang Van Di 12/10/2022 19/06/2026 The brother-in-law of the person in charge




‘(’ tached is the Report on the Company

Appendix 2
APPENDIX 2

INSIDERS, OR PARTIES RELATED TO INSIDERS
's Governance Situation for the first six months of 2026, No.\'§26/BC-HAGL Agrico dated\wmonth 7 year 2026)

Time of Number of Resolutions/ Total transacti
ber of Da Head offi s o f action
Order Name of organization/individual Relationship Nymbero ?tc ot Place of issue ead officé address/ trnr‘lsacnon !)ecmons.o board af Transaction content value
NSH* issue Contact address with the Directors (if so, state the h 4D
Company date of issue) (Thousand Dong)
Advances from customers 1,822,121,897
Interest expense 388,721,141
G g . ’ , Company with the same y Da Nang City Department ¥ Gt a 5 01/01/2026 - | 04/26/NQ-HDPQT/HAGL | Sale of goods and rendering
1 |Truong Hai Agriculture Joint Stock Company bers of BOD 4001174655 18/03/2019 of Finance Tam Hiep Industry Park, Nui Thanh, Da Nang, Victnam 30/6/2026 Agrico dated 18/5/2026 o sarvices 239,821,061
Loan 173,987,696
Payment on behalf 1,729,847
k Chu Lai Truong Hai Automobile Mechanical
Thaco Industri h | and Electrical Refri diary of with = Da Nang City Department 5 i 01/01/2026 - 04/26/NQ-HBQT/HAGL s 5 195,796,366
% 30/ i 5170,
2 Co, Ltd the same member of BOD 4001268254 30/05/2023 of Finance In.dusm'al Park, Nui Thanh Commune, Da Nang 30/6/2026 Agrico dated 18/5/2026 Purchasing goods and services
City, Vietnam Branch 125,954
Subsidiary of company with ¢ y Ministry of Commerce - | Village 3, Sre Angkrong Ward, Konmum District, 01/01/2026 - | 04/26/NQ-HPQT/HAGL
3 [Hoang Anh Andongmeas Co,, Ltd the same member of BOD | MOC-39751851 0771172012 Cambodia Rattanakiri Province, Cambodia 30/6/2026 |  Agrico dated 18/5/2026 Loan 2,469,260
o Subsidiary of company with 00015897 - Ministry of Commerce - |CheyOdom Commune, Lumphat District, Ratanakiri 01/01/2026 - | 04/26/NQ-HPQT/HAGL Loan 7,458,400
5/0 ) > 458,
4 | Daun Penh Agrico One member Co,, Ltd the same member of BOD 12062015 Cambodia Province, Cambodia 30/6/2026 Agrico dated 18/5/2026 Collect loan repayments 9,949,547
5 . Subsidiary of company with A Da Nang City Department |Village 4, Nui Thanh Commune, Da Nang City, Viet 01/01/2026 - | 04/26/NQ-HPQT/HAGL . "
5 |Chu Lai - Truong Hai Steel Co., Ltd {he same member of BOD 4001031142 | 06/07/2015 of Finance Nam 30/6/2026 Agrico dated 18/5/2026 Purchasing goods and services 3,890,730
. . Subsidiary of company with Da Nang City Department | Village 4, Nui Thanh Commune, Da Nang City, Viet 01/01/2026 - | 04/26/NQ-HPQT/HAGL 5 i .
6 |Thaco Chu Lai Mechanical Complex Co., Ltd. 1l stime meinbes GEBOD 4000481861 28/01/2008 of Finance Nam 30/6/2026 Agrico dated 18/5/2026 Purchasing goods and services 3,664,951
T Subsidiary of company with - Da Nang City Department | Village 4, Nui Thanh Commune, Da Nang City, Viet 01/01/2026 - | 04/26/NQ-HPQT/HAGL .
7 | Thaco Auto Distribution Co., Ltd the same member of BOD 4000779880 | 27/10/2010 of Finance Nim 30/6/2026 Agrico dated 18/5/2026 Buying assets L1111
+ : Subsidiary of company with . Da Nang City Department [Chu Lai Truong Hai Automobile Mechanical Industrial | 01/01/2026 - | 04/26/NQ-HPQT/HAGL
8 | Thaco Plastics Components Manufacturing Co., Ltd the same member of BOD ANDL123925 1671072017 of Finance Park, Nui Thanh Commune, Da Nang City, Vietnam 30/6/2026 Agrico dated 18/5/2026 Purchase goods 13,064,809
b s o . Subsidiary of company with #i Da Nang City Department [Chu Lai Truong Hai Automobile Mechanical Industrial | 01/01/2026 - | 04/26/NQ-HPQT/HAGL
9. [ThocoSp uip ing Co, Ld |} cameomemberof BOD | 4001262894 | 1670272023 of Finance Park, Nui Thanh Commune, Da Nang City, Victnam 30/6/2026 | Agrico dated 18/5/2026 Purchase goods 3,683,605
R N Subsidiary of company with 3 Da Nang City Department [Chu Lai Truong Hai Automobile Mechanical Industrial | 01/01/2026 - | 04/26/NQ-HPQT/HAGL .
10 |Thaco Sp Vehicles Co, Lud the same member of BOD | 001049929 [ 23/11/2015 of Finance Park, Nui Thanh C Da Nang City, Vietnam 30/6/2026 | Agrico dated 18/5/2026 Buying assets 13,888,586
oo [Subsidiary of company with ” Da Nang City Department (No. 244 Nguyen Tat Thanh Street, Pleiku Ward, Gia 01/01/2026 - | 04/26/NQ-HPQT/HAGL 5
11 | Thaco Auto Gia Lai Co., Ltd. the same member of BOD 5901185683 | 07/01/2022 of Finance Lai Province 30/6/2026 Agrico dated 18/5/2026 Buying assets 21,944,444
sy < Department of Industry . T 2
. Subsidiary of company with o Hatsan Village, Saysettha District, Attapeu Province, 01/01/2026 - | 04/26/NQ-HPQT/HAGL
12 |Thilogi Laos Cross-Border Road Transport Co., Ltd (s sainis b SLBOD 003342615000 | 25/02/2025 nndp:::?:c‘i /;t;z;s)eu Laos 30/6/2026 Agrico dated 18/5/2026 Branch 1,817,341
Hoang Anh - Quang Minh Rubber Industrial and . / Lao Ministry of Industry |Chalammay village, Thateng district, Sckong province, | 01/01/2026 - | 04/26/NQ-HPQT/HAGL Loan interest 28,473,610
q ) 00’ 2 )
13" | Agricultural Company Limited Congty con 01:00000803+| 12/012007 and C Laos 3062026 |  Agrico dated 18/5/2026 Purchase goods 6,807,141
i H Ministry of Commerce - | Tes Anlong village, Bocung Kanseng ward, Ban Lung 01/01/2026 - | 04/26/NQ-HPQT/HAGL :
i , /
14 |Hoang Anh Rattanakiri Co., Ltd Céng ty con 00015857 18/11/2009 Cambodia city, Rattanakiri province, Cambodia 30/6/2026 Agrico dated 18/5/2026 Loan interest 36,858,426
Selling goods 185,002,031
15 |Southem Laos Agricultural Investment and Business e 1700001909 | 0370172024 | La© Ministry of Industry  Road 188, Hatsan villags, Saysettha distrct, Attapeu | 01/01/2026 - | 04/26/NQ-HPQT/HAGL ~|——Lending goods 34,936,168
Production Co., Ltd ong ty con i ' and Commerce province, Laos 30/6/2026 Agrico dated 18/5/2026 P"mm 3:439,709
Selling services 1,390,193
Loan interest 730,061
= Ministry of Commerce - |Tes Anlong village, Boeung Kanseng ward, Ban Lung 04/26/NQ-HPQT/HAGL .
aday ; d
16 [Hoang Anh Oyadav One Member Co., Ltd Cong ty con 00016830 16/07/2010 Cambodia city, Rattanakiri province, Cambodia 01/01/2026 - Agrico dated 18/52026 Loan interest 40,230,074
E A e Lao Ministry of Industry |Laksam village, Samakkhixay district, Attapeu 30/6/2026 04/26/NQ-HPQT/HAGL Loan interest 263,700,770
Y K 22 >
17 |Hoang Anh Attapeu Agriculture Development Co., Ltd Cong ty con 01-00010130 /05/2008 and Comieice biovinceiLaos Agrico dated 18/5/2026 Purchasc s00ds 24112144
: e Floors 5-6-7, Officc - Commercial - Service Building. 8-
ip " Cong ty con ciia cong ty c6 o/ HoChiMinh City Soait s 01/01/2026 - 04/26/NQ-HPQT/HAGL " &
18  [Thiskyhall Conference and Wedding Center Co., Ltd. ciing thinh vién HDQT 0318323877 29/02/2024 Department of Finance 10 Mai Chi Tho Street, An Khanh Ward, Ho Chi Minh 30/6/2026 Agrico dated 18/5/2026 Purchase services 128,625
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Appendix 3

LIST OF INSIDERS AND PERSONS RELATED TO INSIDERS

(Attached is the Report on the Company's Governance Situation for the first six months of 2026, No(H/26/BC-HAGL Agrico datedDmonth 7 year 2026)

1108553890
curities §0i < < Number of
‘c, adin Positi 2 = .., |Citizen Identification Ending
g osition held at the Relationships with ; . s . shares held at 8
No. e company (if any) insiders/company N“m!‘\]'f:]:,l:’ﬂ::pon Date issued Issuing authority Head office address/Contact address the end of the sh:\reho‘ldn Note
it I A ng ratio
)‘ (if any) period
1 |BOARD bmfilwg:,s;\ \)"//
1 |Tran Ba Duon Chairman of the Board 50,760,000 4.58%
1.01 |Vien Dieu Hoa Wife
1.02 |Tran Vien Ngoc Tran Biological child
1.03 | Tran Vien Ngoc Oanh Biological child
1.04 |Tran Ba Truong Hai Biological child
1.05 _|Tran Thi Kim Tien My older sister
1.06 |Ho Dac Thuon Brother-in-law
1.07 | Tran Ba Hun, Older brother
1.08 |Tran Ba Cuong Older brother Old person
1.09 |Tran Ba Cuon; Older brother 0Old person
1.10 | Tran Thi Bach Tuyet Younger sibling
1.11 | Tran Thi Kim Phuon, Younger sibling
1.12 |Tran Thi Kim Thu Younger sibling 0Old person
1.13 | Truong Hai Group Joint Stock Company Related organizations 306,346,880 27.63% Chairman of the Board
Truong Hai Agriculture Joint Stock ci o e
1.14 Compagnv 5 Related organizations Chairman of the Board {0-;
115 E’:ﬂ R Related organizations 54,980,000 4.96% Chairmen ofthe Bo 3/‘
3 Directors C o N
: . He will no longe
L16 Dx'u Quang Minh Real Estate Investment Related organizations Chairman of the u C o F
Joint Stock Company . -
Directors as of Novej EING |
THISO Intemnational Trading and Services — 2 ud
1.17 Joint Stock Company Related organizations Chairman of th @\ i QAN4
1.18 |Dong Penh Limited Related organizations Chﬂi"““"f’m‘e B\\\ GIA
Directors A \_
2 |Tran Bao Son Board of Directors N4,
2.01_|Tran Dinh Nhan Biologcal father 'H G
2.02_|Tran Thi Kim Hoai Biological mother ——
2.03 _|Bach Thi Bao Minh Wife
2.04 |Tran Bach Ky Duyen Biological child
2.05 |Tran Bao Long Biological child
2.06 |Tran Bao Nam Younger sibling
2.07 |Ta Thi Thanh Lan Sister-in-law
2.08 |Tran Bao Chau Younger sibling
2.09 |Trinh Thuy Ninh Sister-in-law
2.10 |Tran Thi Thao Tram Younger sibling
2.11 |Dinh Vu Tan Nghi Brother-in-law
2.12 g;:;:‘aii{m Agrichlturelount Stock Related organizations| General Director
2.13 |Trung Nguyen Rubber Company Limited Related organizations General Director
Trung Nguyen Cattle Breeding Company TS
2.14 Limited Related organizations Manager
THAGRI Gia Lai Agriculture Compan oy
2.15 Limited g Py Related organizations General Director
2.16 |Hoang Anh Dak Lak Joint Stock Company Related organizations Chairman of the Board
Indochina Rubber Investment and S )
2.17 Devel Company Limited Related organizations General Director
2.18 |Daun Penh Agrico Company Limited Related organizations Manager
An Dong Mia One-Member Limited ek
2.19 Liabililngompanv Related organizations| General Director
Hoang Anh Quang Minh Rubber Compan e
2.20 Li‘:nitEd Quang pany Related organizations General Director
Thagri Kratie Agricultural Investment and St
221 | production Business Company Limited Related organizations Manager
Thagri R kiri Agricultural I S
2.22 and Prod Bisiiess Conpany Limiited Related organizations Manager
2.23 | THAGRI Livestock Company Limited Related organizations Chairman of the Company
THAGRI Long An Animal Feed Compan;
2.24 Limited e pany Related or Chairman of the Company
T Hai An Giang Agricultural -
22 C:;un:ginv Limited e Related organizations Chairman of the Company
T Hai Binh Dinh Agricultural e
2.26 C:un?:ﬁn o Timited LE Related organizations Chairman of the Company
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Viet Thang An Giang Breeding and

227 |4 estock Company Limited Related organizations Chairman of the Company
2.28 et Daf‘ Pig Breeding an d Animal Feed Related organizations Chairman of the Company
Production Company Limited
229 [THAGET A'gn'c iluraliConstivction Related organizations | Chairman of the Company
Company Limited
Nam Lao Agricultural Production & —
230 Trading Invsstment Company Limited Related organizations Manager
At the annual general meeting
on April 24, 2026, a member of
3 Vo Thi My Hanh Board of Directors the Board of Directors for the
2025-2030 term will be
dismissed
3.01 [Vo VanDung Biological father
3.02 |Huynh Thi Hong Biological mother
3.03 |Le Dinh Quoc Father-in-law
3.04 [Le Thi Thu Mother-in-law
3.05 |Le Dai Quang Husband
3.06 |Le Dai Minh Long Biological child
3.07 |Le Dai Hoang Long Biological child
3.08 |Vo Dinh Phuc Younger brother
3.09 | Phung Thi Nguyen Trang Sister-in-law
3.10 |Vo Thi Kim Thuy Younger sister
3.11 | Le Hoai Lam Brother-in-law
3.12 |Hoang Anh Gia Lai Joint Stock Company Related organizations 91,375,000 8.24% ng:xg;‘;:ﬂ:::;g;:lm
3.13 |Hung Thang Loi Gia Lai Co., Ltd. Related organizations Manager
At the annual general meeting
on April 24, 2026, he resigned
& as Head of the Superviso|
4 |Bui Minh Khoa Head of the Supervisory Board and was appl:)in(ed :: a
Board member of the Board of
Directors for the 2025-2030
term
4.01 |Bui Long Xuyen Biological father
4.02 |Duong Thi Hong Le Biological mother
4.03 |Bui Anh Minh Biological child Still young
4.04 |Bui Minh Triet Older brother
4.05 |Nong Thi Thu Bang Sister-in-law
4.06 |Bui Minh Toan Younger siblin
4.07 |Nguyen Thi Thanh Thao Sister-in-law
4.08 Truong Hai Agriculture Joint Stack Related organizations Chief Accountant
Company
II__|BOARD OF DIRECTORS
1 Tran Bao Son (see section 1.2) General Director
2 Phan Ba Cuong Deputy General Manager Appomlmer;t ;(f)l‘ze;hve August
s
2.01 _[Phan Thi Hien Mother-in-law
2.02 _[Phan Thi Lan Trang Wife
2.03 _|Phan Ngoc Minh Biological child
2.04 [Phan Ngoc Anh Biological child Still young
2.05 |Phan Ba Phuc Biological child Still young
2.06 |Phan Ba Phu Biological child Still young
2.07 |Phan Thi Loan My older sister
2.08 [Phan Thi Anh Younger sibling
2.09 |Mai The Khai Brother-in-law
2.10 |Hoang Anh Dak Lak Joint Stock Company Related organizations Manager
2.11 _|Ban Me Rubber Company Limited Related organizations Manager
Il |SUPERVISORY BOARD
The 2026 Annual General
Supervisory Board Meeting will dismiss a member
1 Dang Cong Truc Metiber of the Supervisory Board for
the 2025-2030 term, effective
from April 24, 2026
1.01 |Dang Chau Biological father
1.02 |Huynh Thi Tuyet Mother-in-law
1.03 |Le Thi Bang Linh Wife
1.04 |Dang Cong Chanh Biological child
1.05 |Dang Cong Trung Biological child
1.06 |Dang Thi Ngoc Thao Younger siblin,




1.07_|Dang Thi Kim Anh Younger sibling
1.08 [Dang Cong Tuan Younger sibling
He will no longer hold the
1.09 |Truong Hai Group Joint Stock Company Related organizations 306,346,880 27.63%)| position of Head of Internal
Control Board as of September
19, 2025
2 |Bui Thi Lieu Supsryisory Board
Member
2.01 |Bui Quang Dien Biological father
2.02 _|Ha Thi Dinh Biological mother
2.03 |Nguyen Van Phao Father-in-law
2.04 |Duong Thi Nga Mother-in-law
2.05 |Nguyen Van Hai Husband
2.06 |Nguyen Bui Phuong Anh Biological child Still young
2.07 |Nguyen Minh Hoang Biological child Still young
2.08 |Bui Thi Xuan My older sister
2.09 |Vu Ngoc Khanh Brother-in-law
2.1 |Bui Thi Van My older sister
2.11 _|Bui Thi Nuong My older sister
2.12_|Nguyen Quoc Hieu Brother-in-law
2.13 |Bui Thi Ninh Younger sibling
2.14 |Dinh Viet Bon Brother-in-law
215 |Truong Hai Group Joint Stock Company Related organizations 306,346,380 | 27.63%|  Deputy Directorof the
Accounting Department
2.16 | Phu Nhuan Services Joint Stock Company Related organizations Head of the Supervisory Board
3 |Bui Minh Khoa (See Section 1.4)
The nnual General
£ Meetirﬁ holders will
4 |Tran Thanh Duy Supervisory Hoard ap of the
Member Superviso (Ploxthe 2025
2030 t&5m;JeReoHy April
‘H A 20X A
4.01 |Tran Thanh Ton, Three {GHIEP! '~
4.02 _|Tran Thi Huong Lan Mom o 8 = e
4.03 |Npguyen Thanh Phuong Thao Wife T
4.04 |Tran Duy Khoa Son = Tt
4.05 | Tran Duy Khoi Son 1] ung
4.06 |Nguyen Van Tai Father-in-law a4
4.07 |Le Thi Man Mother-in-law \AV-Z77
4.08 |Truong Hai Group Joint Stock Company Related organizations 306,346,880 | 27.63% Memﬁjupemsory
4.09 Truong Hai Agriculture Joint Stock Related organizations Member of the Supervisory
Company Board
The 2026 Annual General
Meeting of Shareholders will
5 |Nguyen Xuan Viet Supervisory Board ﬁpp.oint members of the
Member Supervisory Board for the 2025
2030 term, effective from April
24,2026
5.01 |Nguyen Ba Quang Biological father
5.02 |Van Thi Lai Mother
5.03 |Nguyen Ba Nam Older brother
5.04 |Le Thi Huong Sister-in-law
5.05 |Nguyen Ba Hien Younger sibling
5.06 |Nguyen Ba Hung Younger sibling
5.07 |Mai Thi Phuong Thao Sister-in-law
5.08 |Truong Thi My Quy Wife
5.09 |Nguyen Ngoc An Biological child Still young
5.10 |Nguyen Anh Huy Biological child Still young
5.11 |Hoang Thi Mai Mother-in-law
5.12 |Truong Hai Group Joint Stock Company Related organizations 306,346,880 | 27.63% | Head of the Supervisory Board
513 Truong Hai Agriculture Joint Stock Related organizations Mem.ber of the
Company Supervisory Board
VI. |CHIEF ACCOUNTANT
1 |Do VuHaiHa Chief Accountant
1.01 |Do Truong Son Biological father
1.02 | Vu Thi Tuyet Biological mother
1.03 [Nguyen Huy Cu Father-in-law
1.04 |Dao Thi Huong Mother-in-law
1.05 |Nguyen Huy Cuong Husband
1.06 |Nguyen Ha Anh Biological child Still young
1.07 _|[Nguyen Minh Anh Biological child
1.08 |Do Vu Phuong Ngoc Younger sibling




1.09 |Tran Viet Hung Brother-in-law
1.10_|Do Thi Binh Minh Younger sibling
1.11 |Nguyen Bac Nam Brother-in-law
1.12_|Do Vu Dinh Tung Younger sibling
PERSON IN CHARGE OF COMPANY
VI ADMINISTRATION AND
* |SECRETARY OF THE BOARD OF
DIRECTORS
The person in charge will

1 |Tran Thi Minh Phuong resign effective June 19, 2026
1.01 |Tran Van Minh Biological father
1.02 | Tran Thi Sau Biological mother
1.03 |Le Thi Lieu Mother-in-law
1.04 |Phan Xuan Duong Husband
1.05_| Phan Tran Hoang Anh Biological child Still young
1.06 | Phan Tran Minh Anh Biological child Still young
1.07_|Tran Thi Minh Phuong My older sister
1.08 |Quang Van Di Brother-in-law
1.09 [Tran Thi Minh Tam My older sister
1.10 | Doan Van Trinh Brother-in-law
1.11_|Tran Minh Hieu Older brother
1.12 | Tran Van Dung Younger sibling
1.13 _[Nguyen Thi Lieu Sister-in-law

5 5 Appointment of the person in

2 [Nguyen Thi Anh Thi charge effective June 19, 2026
2.01 _|Doan Quoc Vuong Husband
2.02 |Doan Quoc Anh Biological child Still young
2.03 [Nouyen Van Minh Three intestines
2.04 [Le Thi Thu Thuy Biological mother
2.05 |Nguyen Duc Nhan Younger sibling
2.06 |Doan Nhu Kiet Father-in-law
2.07 |Dinh Thi Lan Mother-in-law
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