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- Company name: DS3 Joint Stock Company

- Head oftice address: Group 2, Zone 2, Ha Long Ward, Quang Ninh Province.
- Phone: (0203) 3835 799 Fax: Email: ds3@ds3.vn

- Registered capital : 106,697,300,000 VND

- Stock code : DS3

- Corporate governance model:

+ General Shareholders' Meeting, Board of Directors, Supervisory Board, and

General Director .
- Regarding the performance of internal audit functions:

I. Activities of the General Shareholders' Meeting
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Resolution
No. Number Day Content
Decision -
| 01/2026/NQ- | April 23, The Annual General Meeting of Shareholders in
bHDCD 2026 2026 approved the following items:

- Through the Report on the Management
and Operation of the Company by the Board
of Directors and the Management Board for
2025 and the plan for 2026 ;

- Through the Supervisory Board's
Activity Report for 2025;

- Through  the audited financial
statements for 2025;

- Through the list of independent auditors
for the Company's 2026 financial statements;
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- Through the profit distribution plan for
2025 ; the payment of remuneration to the
Board of Directors and Supervisory Board for
2025 and the remuneration plan for the Board
of Directors and Supervisory Board for 2026;

- Through investment policies, projects
with a value exceeding 35% of the total asset
value are approved.

- Through the election of members of the

Board of Directors and Supervisory Board for
the term 2026-203 1.

+ Number of board members: 5
members, including 1 independent board
member.

+ Number of members of the
Supervisory Board: 3 members.

- The results of the election for the Board
of Directors and Supervisory Board of the
Company for the term 2026-2031 are as
follows:

+ Mr. Hoang Ha Phuong,
Position: Member of the Board of
Directors
+ Mr. Nguyen Quang Hai,
Position: Member of the Board of
Directors

+ Mr. Dao Vu Chinh,
Position: Member of the Board of
Directors
+ Mr. Nguyen Van Dung,
Position: Independent Member of
the Board of Directors
+ Mr. Hoang Thanh Tung,
Position: Member of the Board of
Directors
+ Ms. Hoang Thi Thu Hao,
Position:  Member of  the
Supervisory Board
+ Ms. Dang Thi Huong,




Position: Member of the
Supervisory Board

Ms. Dang Thi Huyen Trang,  Position:
Member of the Supervisory Board.

I1. Board of Directors :

1. Information about the members of the Board of Directors :

Date of
commencement/cessation of
membership on the Board

No. Board Member Position of Directors/independent
board member
Appointme Dismissal
nt date date
1 Mr. Hoang Ha Phuong Chairman of the April 23,
Board 2026
: Board of Directors | April 23,
& | Mz Nguyen Quang Hat (Non-executive) 2026
) . Board Member and | April 23,
4 | M Dao Yalouat General Director 2026
_ ] ’ Independent Board April 23,
4 | Mr. Nguyen Van Dung - — 2026
Board Member and | April 23,
5 | Mr. Hoang Thanh Tung Deputy General 2026
- Director

2. Board of Directors meetings :

No. Board Member Number of Board of Meeting Reasons for

Directors meetings | attendance not attending

attended ] rate the meeting.
I | Mr. Hoang Ha Phuong 4/4 100%
_ 2 | Mr. Nguyen Quang Hai 4/4 100%
B 3 | Mr. Dao Vu Chinh 4/4 100%
5 | Mr. Nguyen Van Dung ﬁ 4/4 100%
6 | Mr. Hoang-'l‘hanh Tung 4/4 100%

3. The Board of Directors' oversight of the General Management Board:

The Board of Directors regularly and continuously monitors the activities of the
General Director and other management departments to ensure that the Company's
operations are safe, compliant with the law, and implemented correctly according to
the Resolutions and Decisions of the General Meeting of Shareholders and the Board




of Directors, and the Company's Charter. The Board has regularly and fully received
reports from the General Director and has provided timely guidance.

4. Activities of the Board of Directors' subcommittees: None

S. Resolutions/Decisions of the Board of Directors (Annual Report):

No. Resolution/Decision Day Content Approval
Number rate
| 01/2026/NQ-HPQT | February 6, Through related-party Qualified for
2026 transactions in 2026 approval
2 04/NQ-HPQT March 9, Approval of convening the | Qualified for
2026 Annual General Meeting of approval
Shareholders in 2026
3 08/NQ-HDQT April 23, | Election of the Chairman of | Qualified for
2026 the Board of Directors of approval
the Company for the term
B 2026-203 1
IIl. Supervisory Board :
1. Information about the members of the Supervisory Board:
Date of
commencement/cessation | Professi
Supervisory Board " of membership in the onal
No. Position : .
Member Supervisory Board | qualific
Appointme | Dismissal ations
nt date date
I | Nguyen Thi Minh Ngoc Prefect April 23,
2026
2 | Hoang Thi Thu Hao Prefect April 23,
2026
3 | Dang Thi Huong Member April 23,
2026
4 | Dang Thi Huyen Trang Member April 23,
2026
2. Supervisory Board Meeting
. Number of | Meeting ) Reasons for
Supervisory Board . Voting not
No. meetings attendanc ) )
Member ratio attending
attended e rate ;
e « S S D——— L N
I | Nguyen Thi Minh Ngoc 01 100% 100% Dismissed




2 | Hoang Thi Thu Hao 02 100% 100%

3 | Dang Thi Huong 02 100% 100%

4 | Dang Thi Huyen Trang 01 100% 100% Newly
appointed

3. Supervisory activities of the Supervisory Board over the Board of Directors,
the Executive Management Board, and shareholders : The Supervisory Board has
issued regulations on its operation and monitors the implementation of resolutions of

the General Meeting of Shareholders and resolutions of the Board of Directors.

4. Coordination of activities between the Supervisory Board and the Board of
Directors, the General Management Board, and other management personnel:

During the first six months of 2026, the Supervisory Board, the Board of Directors,
and the General Management Board consistently maintained close coordination based
on the principle of prioritizing the best interests of the Company and its Shareholders,
while fully complying with all applicable laws and corporate governance regulations.
The Board of Directors and the General Management Board always facilitated the

Supervisory Board in carrying out its functions, duties, and powers.

5. Other activities of the Supervisory Board (if any) : None

IV. Executive Board

No. Executive Board Date of Professional Date of
Member birth qualifications | appointment/dismissal
of Executive Board
) members
I | Mr. Dao Vu Chinh November Engineer Appoint
o 12, 1982 February 15, 2Q23
2 | Mr. Hoang Thanh Tung | October 9, Engineer Appoint
1985 April 18,2023
V. Chief Accountant
Full name Date Professional Date of appointment
- year of birth qualifications |  dismissal
Luu Thi Ly September 24, Bachelor-of Appoint
B - 1986 Economics May 17, 2023

Ve AN



VI.Training in corporate governance :

During the first six months 0f 2026 , members of the Board of Directors, members
of the Supervisory Board, the General Management Board, and management staff

attended seminars and training sessions on corporate governance.
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2. Transactions between a company and its related parties; or between a
company and major shareholders, insiders, or related parties of insiders.

Loans

- Repayment of a loan of VND 1,500,000,000 to Mr. Hoang Ha Phuong - Chairman
of the Board of Directors. The remaining loan balance as of June 30, 2026 is VND 0.

- Repayment of loan to Mr. Nguyen Quang Hai — Member of the Board of
Directors: 250,000,000 VND. The remaining loan balance as of June 30, 2026 is 0
VND.

- Repayment of short-term loan from Nalico Construction Investment Joint Stock
Company: VND 320,000,000. Outstanding short-term and long-term loans as of June
30,2025 are VND 0.

3. Transactions between company insiders, related parties of insiders, and

subsidiaries or companies controlled by the company : None

4. Transactions between the company and other parties.

4.1. Transactions between the company and companies where members of the
Board of Directors, members of the Supervisory Board, Directors (General Directors)
and other managers have been founding members or members of the Board of
Directors, Directors (General Directors) in charge during the past three (03) years
(calculated at the time of report preparation).

Transactions primarily involve related parties:

e Nalico Construction Investment Joint Stock Company provided the following
loan to the company:

- Repay short-term loans to Nalico Construction Investment Joint Stock
Company.

- Purpose of the loan:
+ To support production and business activities during the period.

4.2. Transactions between the company and companies where related parties of
Board of Directors members, Supervisory Board members, Directors (General
Directors), and other managers are members of the Board of Directors or Directors
(General Directors):

The company has transactions with Nalico Construction Investment Joint Stock
Company related to a construction contract in Dong Hy, including payment for
completed work and recording receivables arising from the contract.



The company has transactions with Quang Ha Investment and Development
Joint Stock Company related to a contract for renting vehicles to collect and
transport waste in Ha Long Bay, including payment for work performed and
recording liabilities arising from the contract.

4.3. Other transactions of the company (if any) that may provide material or non-
material benefits to members of the Board of Directors, members of the Supervisory
Board, Directors (General Director) and other managers:

- Interest payments to Mr. Hoang Ha Phuong - Chairman of the Board of Directors
for the period amounted to VND 112,039,726; Interest payable until June 30, 2026 is
VND 0.

- Interest paid to Mr. Nguyen Quang Hai - Chairman of the Board of Directors for
the period was VND 993,151; Interest payable until June 30, 2026 is VND 0.
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IX. Other points to note : None

Recipient: : CHAIRMAN OF THE BOARD OF DIRECTORS

- As above;
- Saved: VP, TCKT.

P ,--"\35? :
H‘Sﬁ’ﬁg Ha Phuong
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