CONG TY
CcO PHAN

VIGLACERAMNG CONG TY VIGLACERA - CTCP
TIEN SONCGNG TY CP VIGLACERA TIEN SON

Digitally signed by CONG TY CO PH,
VIGLACERA TIEN SON

DN: C=VN, S=BAC NINH, L=Tién Du,
CN=CONG TY CO PHAN VIGLACERA
TIEN SON,
0ID.0.9.2342.19200300.100.1.1=MST:
2300317851

Reason: | am the author of this
document

Location: your signing location here
Date: 2026.07.30 15:11:42+07'00
Foxit PDF Editor Version: 11.2.1

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phic

S6: 102/VIT-HPQT Bdc Ninh, ngay 30 thang 7 nim 2026

NGHI QUYET
HOQI PONG QUAN TRI
“Vé viéc théng qua két qua hoat déng san xudt kinh doanh Quy I1I/2026
va ké hoach san xudt kinh doanh Quy I11/2026

HOI PONG QUAN TRI CONG TY CO PHAN VIGLACERA TIEN SON

- Can cik Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Céin cir Diéu ¢ té chire va hoat déng ciia Céng ty Cé phan Viglacera Tién Son;

- Cdin cit ké hoach san xudt kinh doanh ndm 2026

- Céin cit Bién ban hop Hpi d006ng Quan tri sé: 101/VIT-HPQT ngay 30/07/2026 ve

viéc thong qua két qua hoat dong san xudt kinh doanh Quy 11/2026 va ké hoach san xudt
kinh doanh Quy 111 /2026.

QUYET NGHI
Piéu 1: Théng qua céc chi tiéu hoat djng sin xuét kinh doanh Quy 11/2026 nhw
sau:

é ie T TH/KH
Chi tiéu PVT Ke(;l:;m Thl(r)cu;len Kf;:;’;h o o Qlll.n)/y'KI}II 6 TDN
11/2026 11/2026 (%) (%)
Doanh thu thuin Tr.ddng | 1.226.518 | 1.097.555 | 1.976.555 | 1.930.751 89 98
Loi nhuan truée thué | Tr.déng 53.873 59.548 46.800 59.853 111 128
Kh4u hao TSCP Tr.ddng 47.467 51.072 85.552 94.291 108 110
Totehip b quin | rite 19562 | 18.861| 19.072| 18.245 96 96
Pinh gia két qua san xuit kinh doanh Quy 11/2026
1.1. Vé kinh doanh:
- Doanh thu thuén quy 11/2026 dat 1.097.555 triéu dong, dat 89% ké hoach.
1.2. Vé tai chinh:

- Chi tiéu loi nhuén truée thué quy 11/2026 dat 59.548 triéu ddng, vugt 11% ké hoach

- Chi tiéu khau hao tai san ¢ dinh quy 11/2026: 51.072 triéu dong.

1.3. Vé sén xuit:

- Duy tri vAn hanh 6n dinh toan bo cac day chuyén; tlep tuc ning cao hi¢u qua hé
thdng quan ly chét lugng theo tiéu chuan ISO va céc tiéu chuén hién hanh.

-Pam bao chit lugng san phim theo Tiéu chudn nodi bd TCCS GRA 03:2013 cua
Tbng cong ty Viglacera.

1.4. Vé cong tac dau tu:

- Céc du an gom cai tao déy chuyen san Xuit san pham ngoi trang men cong suat

1,32 triéu m*nidm; dau tu 10 tng s6i cdp nhiét cho thap say phun ATM6000L; dau tu ndi



dai 10 nung s6 1 tir 128,1 m 1€n 163,8 m tai Nha may gach Viglacera Eurotile va dau tu
may in k¥ thuat s6 System XL8C tai Nha may Viglacera Thai Binh da hoan thanh va dua

vao hoat dong.

-Tiép tuc trién khai dy 4n Pau tu 01 may nghién bi gian doan 40 tén tai Nha may

Viglacera My Diurc.

- Pa hoan thanh viéc mua méi 01 xe 0 td Toyota Fortuner.

Diéu 2: Thong qua dinh hwéng nhiém vu sin xuat kinh doanh Quy 111/2026.
Hoi ddng quan tri giao cho Ban diéu hanh ké hoach san xuét kinh doanh Quy I11/2026

v6i nhitng chi ti€u chinh nhu sau:

Thuyc hién Ké hoach Quy I11/2026
Chi tiéu bVvVT Quy i i i R
112026 Thang 7 Thang 8 Thang 9 Cong
Doanh thu thuan Tr.dong 1.097.555 | 437.561 | 437340 | 438.335| 1.313.236
Loi nhuan truéc thué | Tr.ddng 59.548 19.696 21.976 19.015 60.687
Khéu hao TSCD Tr.dong 51.072 15.880 15.880 15.880 47.641
Thu nhap binh quan | Tr.d/ng/th 18.861 19.968 19.962 19.862 19.931
Bién phap thwe hién:

2.1. V& san xuét va chit lwong san phim:

- Duy tri van hanh dn dinh toan bo cac day chuyén; t1ep tuc nang cao hiéu qua hé
thdng quan ly chat lugng theo tiéu chuén ISO va céc tiéu chuén hién hanh.

- Pam bao chét lugng san pham theo Tiéu chuin ndi bd TCCS GRA 03:2013 ctia
Tbng cong ty Viglacera.

2.2. Kiém soat va tiét giam chi phi:

- Kiém soat chit ché& chi phi san xuét, dinh mirc tiéu hao va chit lugng vét tu déu vao.

- Pam phan giam gia nguyén li€u, tim kiém ngudn cung phu hop, gié canh tranh.

- X4y dung dinh muc chi phi va dinh mirc tdn kho phui hop cho tirng nha mdy.

2.3. Cong tac kinh doanh:

- Tiép tuc m& rong hé thdng dai ly/nha phan phébi tai cac thi truomg trong diém.

- Hoan thanh dao tao dai ly Eurotile dat hang qua phan mém App trong thang 7/2026.

- Trién khai cong tac nghién ctru thi truong; danh gia db6i thai canh tranh, kénh phan
phéi va xu huéng thi truong nhim phuc vu hoat dong kinh doanh.

2.4. Cong tac tai chinh:

- Thuc hién kiém toan soat xét béo cdo tai chinh 6 thang dau nam.

- Tiép nhan va hoan thanh chuyén giao s6 liéu tir Cong ty TNHH Kinh doanh gach

6p lat Viglacera.
- Chu dong can d6i ngudn vén, t6i wu chi phi tai chinh va bao dam nhu céu vén cho
hoat dong san xuét kinh doanh, déu tu.
- Quan ly dong tién hiéu qua, bim sat myc tiéu lgi nhuan da dé ra.

2.5. Cong tac dau tu:

- Thyc hién quyét toan cac du an: Cai tao day chuyén san xudt san phdm ngdi trang
men cong sudt 1, 32 tri¢u m?nam,; ddu tu 10 ting soéi cAp nhiét cho thap say phun
ATM6000L; diu tu ndi dai 16 nung so 1 tir 128,1 m 1én 163,8 m tai Nha may gach Viglacera
Eurotile va ddu tv may in k§ thuat s6 System XL8C tai Nha may Viglacera Thai Binh.

- Trinh Tdng cong ty Viglacera — CTCP xem xét, chap thuan chii truong déu tu Dy
an Nha may san xuit bé tong khi tai Nha may gach Viglacera Eurotile.
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2.6. Cong tac R&D
- X4y dung dinh mirc va tiéu chun héa bo file tr lidu thiét ké ap dung thong nhat d6i
véi cac nha cung cép muyc in, men va vat li¢u trang tri.
- Phat trién san phdm méi theo ting tru ban hang, bam sat dinh huéng cua céc kénh
kinh doanh va phén khuc thi truong.
2.7. Cong tac chuyén ddi so.
- Lua chon dugc don vi trién khai ERP SAP dé thyc hién trién khai cac phan hé (Tai
chinh ké toan, mua hang, ban hang, kho va san xuét).
2.8. Cong tac khac:
- Tiép tuc ra soat hé théng quy trinh, quy ché ndi bd.
- Tiép tuc x4y dung hé thdng KPI cho toan Cong ty.
- Tiép tuc phuong 4n tinh gon bd may theo dé 4n tai co cAu cua Tong cong ty.
Pidu 3: Nghi quyét nay c6 hiéu luc ké tir ngay ky. Céc thanh vién Hoi ddng quén tri,
Ban Tong Giam ddc, cac phong ban, Nha may/chi nhénh tryc thugc Cong ty c6 trach nhiém
thi hanh Nghi quyét nay.
Noi nhg"n:-\SQL/ '
- UV HBQT; TV BKS;
- UBCK; S& GDCK Ha Néi;
- Cac Phong, Ban, NM;
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VIGLACERA CORPORATION - JSC
VIGLACERA TIEN SON
JOINT STOCK COMPANY

No: 102/VIT-HDQT

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Bac Ninh, July 30, 2026

RESOLUTION
BOARD OF DIRECTORS
"Regarding the approval of the Q2/2026 business and production results and the
03/2026 business and production plan"

THE BOARD OF DIRECTORS
OF VIGLACERA TIEN SON JUNIOR STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

- Pursuant to the Charter on Organization and Operation of Viglacera Tien Son Joint
Stock Company;

- Pursuant to the 2026 business and production plan,

- Puruant to the Minutes of the Board of Directors' Meeting No. 101/VIT-HPQT
dated July 30, 2026 regarding the approval of the Q2/2026 business and production results
and the 03/2026 business and production plan.

RESOLVES
Article 1: To approve the Q2/2026 business and production targets as follows:
Actual/Pl
First 6 First 6 | Actual/ :
Indicators Unit QRane | QlaN6 Months | Months Plan | *" Fiwat 6
Plan Actual o Months
Plan Actual | Q2 (%) o
(%)
VND
Net revenue st 1.226.518 | 1.097.555 | 1.976.555 | 1.930.751 89 98
million
Profit before tax VND 53.873 59.548 46.800 59.853 111 128
million
Deprecistion of | VND 47.467| 51072| 85552 | 94291 108 110
fixed assets million
VND
Average income | ™illion/ 19.562 |  18.861 19.072 |  18.245 96 96
person/
month

Evaluation of Q2/2026 Business and Production Results

1.1. Commercial/Business Operations:
- Net revenue in Q2/2026 reached VND 1,109,222 million, exceeding the plan by

5%.

1.2. Financial Performance:

- Profit before tax in Q2/2026 reached VND 60,263 million, exceeding the plan by 12%.

- Depreciation of fixed assets in Q2/2026 stood at VND 44,904 million.
1.3.Production Operations: In Q2/2026:

- Operation & Standards: Maintain stable operation across all production lines;
continue to enhance the efficiency of the Quality Management System in accordance with

ISO standards and current regulations.

- Quality Assurance: Ensure product quality meets the Internal Standard TCCS GRA
03:2013 of Viglacera Corporation.




1.4. Investment Activities:

- The following projects have been completed and officially put into operation: The
1.32 million m?/year glazed roof tile production line renovation; the investment in a
fluidized bed furnace to supply heat for the ATM6000L spray drying tower; the extension
of Kiln No. 1 from 128.1m to 163.8m at Viglacera Eurotile Factory; and the investment in
the System XL8C digital printing machine at Viglacera Thai Binh Factory

- Continued the implementation of the investment project for 01 intermittent 40-ton
ball mill at Viglacera My Duc Factory.

- Completed the procurement of 01 new Toyota Fortuner.

Article 2: Approval of Business and Production Orientations and Tasks for
Q3/2026.

The Board of Directors tasks the Management Board with the Q3/2026 business and
production plan, featuring the following key targets:

Q3/2026 Business and Production Plan
Indicators Unit ?Azc/tzl(::f Targ;%s "
July August P Total
ber
VND
Net revenue e 1.097.555 437.561 437.340 438.335 1.313.236
million
VND
Profit before tax i 59.548 19.696 21.976 19.015 60.687
million
Depreciation of | VND 51.072| 15880 | 15.880 | 15.880 47.641
fixed assets million
VND
Average income million/ 18.861 19.968 19962 |  19.862 19.931
person/
month

Implementation Measures:

2.1. Production and Product Quality

- Operation & Standards: Maintain stable operation across all production lines;
continue to enhance the efficiency of the Quality Management System in accordance with
ISO standards and current regulations.

- Quality Assurance: Ensure product quality meets the Internal Standard TCCS GRA
03:2013 of Viglacera Corporation.

2.2. Cost Control and Reduction

- Input Control: Strictly control production costs, consumption norms, and input
material quality.

- Sourcing & Negotiation: Negotiate raw material price reductions and seek suitable
suppliers with competitive pricing.

- Inventory & Norms: Establish appropriate cost norms and inventory level norms for
each plant.

2.3. Sales and Marketing Activities

- Network Expansion: Continue expanding dealer/distributor networks in key target
markets.

- App Adoption: Complete training for Eurotile dealers on placing orders via the
mobile App within July 2026.

- Market Intelligence: Conduct market research, evaluate competitors, analyze
distribution channels and market trends to directly support sales operations.



package to apply uniformly across suppliers of printing ink, glaze, and decorative
materials.

staying closely aligned with channel orientations and market segments.

2.4. Financial Activities
— Review Audit: Perform the review audit of the semi-annual (first 6 months)

financial statements.

— Data Integration: Receive and finalize the data transfer from Viglacera Ceramic

Tiles Trading Company Limited.

— Capital Management: Proactively balance capital sources, optimize financial costs,

and secure working capital for business operations and investments.

— Cash Flow Management: Manage cash flows efficiently, aligning closely with

targeted profit goals.

2.5. Investment Activities

— Project Settlement: Execute final accounting settlements for the following projects:

— Renovation of the glazed tile production line (capacity of 1.32 million m?*year);

— Investment in a fluidized bed furnace to supply heat for the ATM6000L spray drying
tower;

— Extension of Kiln No. 1 from 128.1m to 163.8m at Viglacera Eurotile Factory;

— Investment in a System XL8C digital printer at Viglacera Thai Binh Factory.

— Investment Approval: Submit the investment policy proposal for the Autoclaved

Aerated Concrete (AAC) Factory Project at Viglacera Eurotile Factory to Viglacera
Corporation - JSC for review and approval.

2.6. Research & Development (R&D)
— Standardization: Establish consumption norms and standardize the design document

— Product Development: Develop new products tailored to specific sales pillars,

2.7. Digital Transformation
— ERP Selection: Select an ERP SAP implementation vendor to deploy core modules

(Financial Accounting, Purchasing, Sales, Inventory, and Production).

2.8. Other Activities:

- Continue reviewing the system of internal processes, regulations, and policies.

- Continue developing the KPI system for the entire Company.

- Continue implementing the organizational streamlining plan in accordance with the

Corporation's restructuring scheme.

Article 3: This Resolution shall take effect from the date of signing. Members of the

Board of Directors, the Board of General Directors, departments, and subordinate
factories/branches of the Company shall be responsible for executing this Resolution.

Recipients:

Members of the Board of Directors

; Members of the Supervisory Board;
State Securities Commission (SSC)

; Hanoi Stock Exchange (HNX);
Departments, Divisions, and Factories;
Archived: Board of Directors' Secretariat.
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