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2026—-2030 Five-Year Production and Business Plan
of Southwest PetroVietnam Fertilizer and Chemicals Joint
Stock Company

Kinh gui/7To:

- Uy ban Chung khoan Nha nudc/The State Securities Commission;
- S0 Giao dich Chung khoan Ha Néi /Hanoi Stock Exchange.

1. Tén don vi/ Name of company: Cong ty ¢ phén Phan bon va Héa chit Dau khi
Tay Nam B/ Southwest Petrovietnam Fertilizer and Chemicals Joint Stock
Company.

2. Ma ching khoan / Stock code: PSW.

3. Tru s chinh / Address of headoffice: 151/18 Tran Hoang Na, Phuong T4n An,
Thanh phé Can Tho / 151/18 Tran Hoang Na, Tan An Ward, Can Tho City.

4.  Dién thoai / Telephone: (0292) 3765 080; Fax: (0292) 3765 078

5. Ngudi thuc hién cong bd thong tin/Authorized Representative for Information
Disclosure: Lé Thanh Tung.

Dia chi / Address: 151/18 Tran Hoang Na, Phuong Tan An, Thanh phd Can Tho /
151/18 Tran Hoang Na, Tan An Ward, Can Tho City.
Dién thoai / Telephone: (0292) 3765 079 Fax: (0292) 3765 078.

6. Loai thong tin cong bd / Type of Information Disclosure: X1 24h [ 72h [ Yéu
caw/ Upon Request [0 Bét thuong / Irregular O Dinh ky / Periodic
(Cong ty déanh dau X vao muc cin cong bd / Company to check the appropriate
box) .

Nbi dung ctia thong tin cong bd: ké hoach SXKD 5 nam 2026-2030 cua Cong ty
¢6 phan Phan bén va Hoéa chit Dau khi Tdy Nam B /2026-2030 Five-Year
Production and Business Plan of Southwest PetroVietnam Fertilizer and

Chemicals Joint Stock Company.
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7. Dia chi Website : http://www.psw.vn/ ding tai toan bd ndi dung cong bd.
Chung t6i xin cam két théng tin cong bd trén day la ding su that va hoan toan
chiu trach nhiém trude phap luit vé nodi dung thong tin da cong bd/Website
address: http://www.psw.vn/ publishes all published content. We hereby commit
that the information published above is true and we are fully responsible before

the law for the content of the published information.

Noi nhan/ Recipients: NGUOI THUC HIEN CONG BO
. THONG TIN / AUTHORIZED

- Nhu trén/As above;

- HPQT, BKS, BGD Céng ty: REPRESENTATIVE FOR

- Board of Directors, Supervisory Board, Board of INFORMATI QN DISCLOSURE

POC

Management of the Company;

- P.TCHC, P.TCKT, PKD, BBTWebsite:

- Department of Administrative Procedures,
Department of Finance, Department of Sales,
BBTWebsite

- Luu: VT, PHN.

Signature Not Verified ;f;
Nguoi ky: CONG TY CO PHAN PHAN BON VA HOA CHAJCPAU KHi TAY NAM BO
Ky ngay: 08/09/2026 16:01:30 0
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

PHAN BON VA HOA CHAT DAU KHI Péc lap - Tw do - Hanh phiic
CONG TY CO PHAN
PHAN BON VA HOA CHAT DAU KHi TAY NAM BQ
S6: 43 /NQ -TNB Tp. Cén Tho, ngay 07 thng 09 ném 2026
NGHI QUYET

V/v chap thuén ké hoach SXKD 5 nim 2026-2030
ciia Cong ty c6 phian Phan bén va Héa chat Dau khi Tay Nam B§

HOQI PONG QUAN TRI
CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHI TAY NAM BO

Can ¢t Didu 1é Cong ty ¢ phan Phan bon va Héa chat Dau khi Tay Nam Bé da duoc
Pai hoi dong ¢6 dong thanh lap Cong ty thong qua ngay 29/12/2010 va sira ddi bd sung
ngay 25/04/2023;

Can cir Nghi quyét s6 26-3395/NQ-PBHC ngay 28/08/2026 ciia Téng Cong ty Phan
bon va Hoa chat Dau khi vé viéc chap thuan ké hoach hoat dong SXKD 5 nam 2026-2030
clia cong ty C6 phan Phan bén va Hoa chit Dau khi Tay Nam Bo.

Can clr Bién ban 13y ¥ kién ngay 07/09/2026 ctia Hoi dong Quan tri cong ty Cd phan
Phén bon va Hoa chéit Dau khi Tay Nam Bo.

QUYET NGHI:

Diéu 1. Chdp thudn K& hoach SXKD 5 nam 2026-2030 ciia Céng ty ¢b phan Phéan bon va
Hoéa chat Dau khi Tdy Nam B¢ (PVFCCo-PSW) véi ndi dung theo cac Phu luc dinh
kém.

Piéu 2. Giam dbc Cong ty chiu trach nhiém chi dao cdc Phong truc thude Cong ty té chire,
trien khai thuc hién theo dung cac quy dinh hién hanh.

Piéu 3. Gidm ddc, Phé Gidm ddc, Ké Toan trudng va Trudng cac phong Cong ty chiu trach
nhiém thi hanh Nghi quyét nay /.

Noi nhin: TM. HOI PONG QUAN TRI
Tong Céng ty (dé bao cdo); ~~._ CHU TICH
Nhu diéu 3 (dé th/hién): : '
HPQT, BKS (dé biét);
Luu: VT, HPQT, PHN.
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PHU LUC 1

| KE HOACH 5 NAM 2026 — 2030
CUA CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi TAY NAM BQ

(Kém theo Nehi quyétsé A3 /NO-TNB ngay 0% thing 0% nam 2026 ciia HDOT Cong ty)

Quan diém phat trién

Phét,trién gin v6i hiéu qua, an toan trong hoat dong san xué[: kinh doanh. Xay dung gia
tri cot 16i: Sang tao. Chuyén nghiép, Hi€u qua, Sé¢ chia va Bén viing:

Tuan thi cac quy dinh v& bao vé moéi truong, dong gop tich cuc cho cong dong va xa
hoi.

Minh bach théng tin, hai hoa lgi ich ctia ¢6 dong va céc bén lién quan.

Léy khach hang lam trung tam. phuc vu khach hang theo tinh than “d6i xtr v6i khach
héang theo céch ching ta mudn duge doi xu™.

Phét huy tinh thin doan két. hop téc: dé cao dao dic kinh doanh va van héa doanh
nghiép. Khuyén khich doi méi, sang tao: dam nghi, ddm lam, dam chiu trach nhi¢m.
Chu dong ndm bt co hoi, thich tmg linh hoat véi bién dong thi truong; ning cao nang
luc canh tranh.

Muc tiéu phat trién

Muc tiéu téng quat

Duy tri va gia tang thi phan phan bén tai khu vure bBSCL, dac biét ddi v6i cac san pham
chu lyc mang thuong hi¢u Phu My. Pa dang hoa san pham phan boén; timg budc hoan
thién hé sinh thai san pham va dich vu ndng nghiép.

Phat trién céc dich vu logistics, dich vu ky thuét nong nghiép va thuong mai vat tu dau
vao. Tung bude tham gia vao chuoi gia tri nong nghi¢p thdng qua day manh hoat dong
dau tu.

Xay dung doi ngli nhan su chuyén nghi¢p, c6 nang luc quan tri hién dai, thich tng v&i
moi truong kinh doanh bién dong.

Muc tiéu cu thé

Linh vuc Kinh doanh

Thi phan Ure: tdi thiéu 25%.

Thi phin NPK: t&i thiéu 15% ddi véi thi phan NPK chét lugng cao.

Phat trién da dang bd san pham Phu My (Ure PM, Kali PM, NPK PM, DAP PM, Hitu
co Phu My,...).

Mé rong kinh doanh hoa chét va cac san pham lién quan dau khi.

Linh vuc dau tu ‘ ‘

Nghién ctru, trién khai dau tu hodc hgp tac dau tu/M&A trong cac linh vuc:

San xuét, gia cong, phéi tron phan bon, ndng dugc.

San xuét phan boén vo co, hitu co, vi sinh.

Ha ting logistics, kho bai va hé thong phan phi.

Pam béo tién do trién khai va hiu qua dau tu; thuc hién giai ngin DPTXDCB theo ké
hoach dé ra.
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Pinh huwéng trién khai
Hoat dong kinh doanh

Tiép tuc kinh doanh céc san pham chu luc Ure Phu My, NPK PM, Kali PM, DAP PM.
NPK 3 mau, hitu co PM.

Phat trién cac san pham thuong mai m&i ¢6 tiém niang nham gia tang doanh thu.

Pau tu phat trién

Tép trung nghién ctru co hdi dau tu, hop tac dau tu, M&A cac du 4n sau:

Nha may san xuat, gia cong, dong goi, phdi tron phan bén, ndng duoe (san xut phoi

l1eu/ph01 tron 5.000 tin/nam, chiét xudt, dong géi 3.000 tan/nam): Giai doan 1: 5.000
tAn/nam; Giai doan 2: 8.000 tAn/nam (sau 2030);

Kho két hop ctra hang tai PBSCL (1.000 tan/kho):

Hé thdng cira hang ban 1é cong ty dau tu (dién tich ctra hang 100-200m?).

Giai phap thuc hién

Giai phap vé kinh doanh:

Cuing c6 va phat trién hé thono phéan ph01 theo hudng tinh gon, hi¢u qua: mo rong khach

hang ngoai hé théng truyen thdng, dong thoi ddy manh kénh ban hang truc tiép dén hop
tac X4, trang trai, canh dong 16n va ngudi ndng dan.

Xay dung chinh sach ban hang linh hoat, canh tranh, phti hop v6i dién bién thi truong;
tang cudng cac chuong trinh chiét khau, khuyén mai va dich vu Drone Phu My nhim
gia tang gia tri cho khach hang.

T4i wu cdng tac du bao nhu cau, quan trj ngudn hang va ning luc logistics, bao dam
cung tng kip thoi, ddy du va hidu qua trong cac giai doan cao diém.

Nang cao chat lugng dich vu sau ban hang, tw van ky thuat canh tic va hd tro khach

hang; thuong xuyén thu thap thong tin thi tru(m0 va phan hdi clia nguoi tiéu dung dé
kip thoi diéu chinh chinh sach kinh doanh.

Pay manh hoat dong marketing va phat trién thuong hiéu Phi My thong qua céac chuong
trinh truyen thong, hoi nghi khach hang, mé hinh trinh dién, diém ban nhan dién chuén
va cac chuong trmh hd trg ndng dan theo hudng ndng nghiép bén ving.

Phéi hop v6i cac co quan chuyén mén, vién, truong va hé théng khuyén nong dé trién
khai cac gidi phap canh téc tién tién, ning cao hiéu qua sir dung san pham va khing dinh
uy tin thuong hiéu.

Xdy dung doi ngti kinh doanh — marketing chuyén nghiép, am hiéu san pham thi truong
va k¥ thuat nong nghiép: ap dung co ché danh gid, khoan va dai ngd gin véi hidu qua
cong viéc.

Giai phap vé dau tw g6p von

Ra sodt, lya chon cac du an dau tur va gop von trén co s& hiéu qua tai chinh, hiéu qua
chién luge va mirc do phi hop véi nang luc ¢t 151 ctia Cong ty.

Ul tién céc du 4n c6 kha nang bd tro truc tiép cho hoat dong kinh doanh nhu logistics,
dich vu ndng nghiép, nong nghiép cong nghé cao va phan phdi dau cudi.

Bam st chién lugc phat trién va dinh huéng ciia Tong cong ty, bao dam dau tu dong bo
vo1 muc tiéu dai han.

Lua chon déi tac c6 nang luc tai chinh, kinh nghiém quan tri va kha ning tao gid tri cong
huong trong chudi gia tri nong nghiép.

Thuc hién tham dinh toan dién trude dau tu, xac dinh rd thi truong dau ra, ngudn cung
dau vao, hiéu qua du tu va phuong 4n quan tri rii ro.
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Quan lv chdt ché dong tién, co cdu von va nhu cdu von luu dong; td1 vu hiéu qua su
dung von va bao dam an toan tai chinh.

Giai phap td chirc quéan 1y va ngudn e

Hoan thién mé hinh to chie theo hudng tinh gon, chuyén nghiép, phan dinh rd chic
nang, trach nhiém va quvén han.

Quy hoach va phat trién doi ngii can bo ngudn, bao dam tinh ké thira va dap ang yéu
cau phat trién trong giai doan mai.

Thuyc hién luan chuyep, kiém nhiém ¢6 chon loc nhim ning cao nang luc quan tri tong
hop va phat trién nguén nhan luc da k¥ ning.

Hpém thién hé théng danh gia hiéu qua cong viéc (KPI) gén v6i muc tiéu chién luge va
két qua thuc hién.

Xay dung chinh séach tién lwong, thuéng va phuc loi canh tranh, gan véi nang suét, hiéu
qua va muc do dong gop.

Day manh ung dung cong nghe 56 trong quan tri doanh nghiép, ban hang, tai chinh va
nhan sy nham nang cao hiéu qua diéu hanh.

Giai phap vé dao tao va khoa hoc cong nghé

Xay dung ké hoach dao tao hang nam gén v&i chién lugc phét trién va yéu ciu cua timg
vi tri cdng viéc.

Téng cudng dao tao chuyén sau vé san pham, k¥ nang ban hang, quan tri khach hang va
ung dung cong nghé so.

Khuyén khich nghién clru, ap dung cac tién bo khoa hoc k¥ thuat trong linh vuc nong
nghiép, dinh dudng cdy trong va dich vu ndng nghié€p.

Pau tu va phat trién cac giai phap nong nghi€p cong ngh¢ cao, dac bict la dich vu Drone
Phi M¥ va céac cong cu ho trg canh tic thong minh.

Ung dung cong ngh¢ thong tin trong phan tich di liu thi truong, quan ly khach hang
(CRM) va téi wu chudi cung tmg.

Giai phap vé bao vé méi truwong

Tuén thu ddy du cac quy dinh ctia phap luat vé bao vé méi truong trong moi hoat dong
san xudt, kinh doanh va du tu.

Thuic ddy cac giai phap ndng nghiép bén virng, giam phat thai khi nha kinh va ning cao
hiéu qua str dung phéan bon.

Khuyén khich st dung cong nghé hién dai nhu Drone Phi My dé giam that thoat vat tu
va han ché tac dong dén moi truong.

Tang cuong tuyén truyén, dao tao nang cao nhan thirc clia ngudi lao dong va khach hang
vé bao vé moi truong.

Long ghép tiéu chi moi trudng vao qué trinh lya chon dy an dau tu, dbi tac va hoat dong
kinh doanh.



PHU LUC 2
CAC CHI TIEU KE HOACH 5 NAM GIAI POAN 2026-2030 CUA
CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi TAY NAM BO

(Kém theo Nghi quyét sé /NQ-TNB ngay  thing  ndm 2026 cua HDPQT Céng ty)
K¢é hoach 5 nim 2026 - 2030 Ting
STT Chi tiéu PVT TO;{;!;Z%E:] ggan Niim 2030 ;r:ﬁonng :Iﬁl::‘l
A B C 1 2 3
A | SAN LUONG KINH DOANH N.Tén 1.688-1.764 384 8%
I Phin bén 1.688-1.764 384
1 | Hang mua cia TCT N.Tén 1.415-1.486 316
1.1 | Tirsan xuit N.Tén 905-950 189
- Ure Phu My N.Tén 780-819 160
- NPK Phii My N.Tan 100-105 24 11%
- PBSX khdc (Pam Kebo, ...) N.Tdn 25-26 5
1.2 | Tir nguén thuwong mai N.Tén 510-536 127
- Ure NK thuong hi¢u PM N.Tdn 40-42 10
- NPK (M&A) N.Tén 70-74 19
-DAP N.Tdn 50-33 10
- Kali Phii My N.Tdn 240-252 48
- Hitu co PM N.Tén 110-116 40
2 | Hang TM cia don vi N.Tén 273-278 68
I | Hoa chit N.Tén
1 Hang mua cua TCT N.Tén
2 | Hang TM cua don vi N.Tén
Il | San phim méi ciia don vi 0-0 =
1 Tu dau tu san xudt/M&A N.Tén -
5 ;:.(1’) :guor; thuong mai (voi bot, lia NThn 0-0 -
B | CAC CHI TIEU TAI CHINH -
1 | Téng tai san Ty dong 336-342 336
2 | Vén chi s¢ hiru Ty dong 246-251 246
Trong dé: Von diéu lé Ty dong 170 170
Ty l¢ tham gia cia TCT % 75 75
3 Téng doanh thu Ty déng 19.900-20.900 4.826 10%
4 | Loi nhuan truée thué Ty déng 109-115 30 12%
5 Loi nhuan sau thué Ty déng 87-92 24 12%
6 | Nép ngan sach nha nudc Ty dong 34-35 9 11%
7| Ty 16 chia b tic % Ty 1é chia ¢ tire s& duoc TCT fhép thuan cu thé
theo KH hang nam
8 | LNST/Téng tai san binh quin (ROA) % 5 7
9 | LNST/VCSH binh quén (ROE) Yo 10
C | CAC CHITIEU VE PAU TU -
1 Gia tri thue hién diu tw Ty déng 279 117
Trong d6: - Pau tu XDCB va MSTTB Ty déng 279 117
- Pau tu tai chinh Ty dong 5
2 | Gia tri gidi ngén Ty dong 279 117
Trong d6: - Tir vén chi s hiru Ty dong 87 12
- Tir von vay Ty dbng 192 105
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Ké hoach 5 nim 2026 - 2030

Ting
STT Chi tiéu bvT o iai rong bi
Tipegngen [ namauso | g
D Lao dong va thu nhip -
1 Lao dong &
1.1 | S6 lao déng cudi ky Nguoi 62 62
1.2 | S6 lao déng binh quan Nguoi 62 62
2 Tién lwong va thu nhiap -
2.1 | Thu nhép binh quan Tr.d/ng/th 43 47
29 g?rx;g sudt lao dong binh quan (tinh theo Tr.d/ng/th 5340 6.486
E | Pao tao va nghién ciru =
1 Thuc hién dao tao Lugt nguoi 1:172 245
2 | Kinh phi thuc hién dio tao Ty déng 4,3 1
3 | Nghién ciru khoa hoc Pé tai
4 Kinh phi nghién ctru khoa hoc Ty dong




‘ ~ PHULUYC3
i KE HOACH PAU TU 5 NAM GIAI DOAN 2026-2030
CUA CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi TAY NAM BO

(Kém theo Nghi quyét so /NQ-TNB ngay  thding  ndm 2026 ciia HDQT Céong ty)
bvi: ty dong
Dia Niing Thai gian Thne Trong dé Ké hoach 5 niim 2026-2030
. o~ TR el e S P & Gid trj thye hign diu tr Gid tri gidi ngdn Ghi chi
xdy cre g| 5 - 4 cx & | VonChiv | Vénvay+ | . . | Vén Chi | Vin vay+
thiet ke | cong thanl tw 'S ! E 'S ]
dung " cong s B WIS Vo igie so hiru khic AlinE s hitu khiic
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
Tong cong (I+11+111) 270,0 78,0 192,0 2793 87,3 1920 2793 873 192,0
- Ngoai t¢ (Tr USD) a @ . o = »
- Néi (€ (Ty VND) - - . = = =
Cic di dn diu tur xdly dung "
3 ) [) L)
| (A+B+C) 270,0 78,0 192,0 270,0 78,0 192,0 270,0 78,0 192,0
A |Dwdn nhém A
B [Dy dn nhém B
C_|Dy én nhém C 270,0 78,0 192,0 270,0 78,0 192,0 270,0 78,0 192,0
3 | Dy dn chuin bj diu tw 270,0 78,0 192,0 270,0 78,0 192,0 270,0 78,0 192,0
Nha may san xudt, gia cong,
dong goi, phéi tron phin bon,
nong duoc (san xudt phc“')i
Iiéw‘p]l(‘)i trén 5.000 tin/nam,
- |chiét sudt, dong goi 3.000 120,0 25,0 95,0 120,0 25,0 95,0 120,0 25,0 95,0
Lin/nam):
+ Giai doan 1: 5.000 tin/nam
+ Giai doan 2: 8.000 tdn/nam
(sau 2030).
Kho két hop ctra hang tai . . .
= : ; : 2
DBSCL (1.000 ténkho) 75,0 20,0 55,0 75,0 20,0 55,0 75,0 20,0 55,0
Hé thdng cira hang ban 1¢ cong
- [ty dau tu (dién tich cira hang 75,0 33,0 42,0 75,0 33,0 420 75,0 33,0 42,0
100-200m2)
Il [Mua sam tai san, TTB 9.3 9.3 9.3 9.3 -
11 [Déu tw khie (diu tw tai chinh) - . o = - = % - =
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