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NGHI QUYET RESOLUTION
V/iv: Théng qua nii dung hop HDQT quy 3-2026 Re: Approval of matters for the third Quarter of 2026
HOI PONG QUAN TRI THE BOARD OF DIRECTORS

CONG TY CP PAU TU VA XAY DUNG THUY LQI LAM PONG  LAM DONG INVESTMENT & HYDRAULIC CONSTRUCTION J/S CO.
- Céin cit Ludt Doanh nghiép s6 59/2020/QH14 vi céc viin bén sira ddi, - Pursuant to the Law on Enterprises No. 59/2020/QHI14 and its

b6 sung; amending and supplementing documents;
- Céin cik vao Piéu I¢ hién hanh cia Céng 1y, - Pursuant fo the current Charter of the Company;
- Cdn cit Bién ban hop Hpi dong quadn tri Céng ty ngdy 13/9/2026. - Pursuant to the Minutes of the BOD Meeting dated September 13, 2026.
QUYET NGHI: HEREBY RESOLVES:

Piéu 1: Hoi ddng quan tri théng nhit 100% thong qua két qua san xuét kinh doanh 6 thang dAu nam 2026:
Article 1: The Board of Director approves with 100% agreement the business performance results for the first six months of 2026:
* Két qué kinh doanh tai Cong ty me LHC/ Business performance of LHC parent Company:

Thue hién 6 thang 2026 -
Chi tiéu/ Indicator Ke h“;;gjgzlfl 2020 plan Actual stx months 2026 Byl ke hoach
(ty illion VND) . (t VNB/billion VND) Achievement vs plan

Doanh thu thuin/ Net revenue 258 81,87 31,73%

Loi nhuén TT/ Pre-tax profit 92,33 2,94 3,18%

* Két qua kinh doanh hop nhit/ Consolidated business performance:
. K& hoach 2026/ 2026 plan Thuge hipn 6 thaing 2026 So véikéhoach
Chi tiéu/ Target (zj? VNB/billion VND ) Actual six months 2026 Aetiliament ve ol %
- (ty VND/billion VND) 3

Doanh thu thudn/ Net revenue 1.594.8 835,65 52,40% /7
Loi nhuéin TT/ Pre-tax profit 162,5 91,69 56 430,/(

Piéu 2. Hoi dong quan tri thong nhat 100% mién nhiém chtc danh Article 2. Approve 100% the dismissal of Mr. Pham”Van Hoan
Phé Téng Gidm ddc Cong ty dbi v6i 6ng Pham Vin Hoan, k& t from the position of Vice General Director of the Company,
ngay 14/9/2026. effective from September 14, 2026.

- K& tir thoi didm quyét dinh mién nhiém c6 hi¢u lyc, 6ng Pham - From the effective date of this dismissal decision, Mr. Pham Van



Vin Hoan chim dut toan bo quyen han, trich nhiém va cac van ban
phén cbng, ty quyén gfn lién v6i chirc danh Phé Tong Gidm dbe
Cong ty.
- Giao Téng Giam dbc chiu trach nhiém chi dao va thue hién céc
tht tuc lién quan theo dung quy dinh cia phap luit, B1eu 1€ va cac
quy dinh ndi bg ciia Cong ty.
Piéu 3. Hoi dong quén tri théng nhét 100% by quyen cho Tong
Gi4m dbc Céng ty ky két va thuc hién cac hop ddng, giao dich c6
gid tri dudi 35% tong tai san ctia Cong ty theo Bao céo tai chinh da
kidm to4n tai thoi diém 31/12/2025 véi cac td churc ¢o lién quan sau:
1. Congty Cb phan Pau tw Xay dyng Thuy Lei 10;
2. Cong ty C6 phin Pau tu va Xay dung 40;
3. C()ng ty TNHH Pau tu X4y dung Intercons.
* Pham vi giao dich:
- Mua bén hang héa, nguyén nhién vat liéu xdy durg phuc vu san
xuat, thi cong cong trinh;
- Mua ban thiét bi, méy méc phuc vu hoat ddng san xuét - kinh
doanh;
- Thué va cho thué may méc, thiét bi co gidi, thiét bi phuc vu san
xuat

- Nhén thau va giao thiu thi cong, cung cép dich vu phuc vu nhiém
vu sén xuét - kinh doanh ciia Céng ty.

Pidu 4. Hoi ddng quan tri théng nhéat 100% phé duyét viéc ban 01
xe 6 t6 7 chd da qua sir dung (Ford Everest, ndm san xuét 2025, xuét
xt Thai Lan) cho Cong ty LBM.

- Gia ban théa thudn: 1.380. 347 221 ddng, d4 bao gom thué GTGT.

- Giao Tbng Gidm doc chiu trach nhiém chi dao thye hién ky két
hop ddng mua ban, xuét hoa don, ban giao tai sén va hoan tit cac
thti tuc theo quy dinh ctia phép luét va quy ché nodi bo ctia Cong ty.
Piéu 5. Hoi dong quén trj théng nhét 100% thong qua chu truong
thanh ly 04 xe bon tron bé téng nhan hi¢u Hyundai d& hét khiu hao

ctia Cong ty, gbm céc bién kiém soat: 49CD-002.80, 49A-891.17,
49CD-002.19 va 49CD-002.78.

- Thoi gian thyue hién: Tir ngay thong qua.

- Uy quyén cho Chu tich HPQT phé duyét phuong an chi tiét va

Hoan shall terminate all rights, responsibilities, assignment and
authorization documents associated with the position of Vice
General Director of the Company.
- Assigns the General Director to direct and execute all relevant
procedures in accordance with applicable laws, the Company's
Charter, and internal regulations.
Article 3. Approve 100% the authorization for the General Director
to sign and execute contracts and transactions valued at less than
35% of the Company’s total assets—based on the audited Financial
Statements as of Dec.31, 2025 with the following related entities:
1. Hydraulic Construction Investment Joint Stock Company 10;
2. Investment and Construction Joint Stock Company 40;
3. Intercons Construction Investment Company Limited.
* Scope of transactions:
- Purchase and sale of goods, construction materials, and fuel
serving production and construction activities;
- Purchase and sale of equipment and machinery for business and
operational activities;
- Lease and rental of construction machinery and equipment for
production;
- Undertaking construction works and subcontracting construction
works in support of the Company's business operations.
Article 4. Approve 100% the sale of 01 used passenger car (Ford
Everest, manufactured: 2025, origin: Thailand) to LBM Company.
- Agreed price: VND 1,380,347,221 (including VAT).
- Assigned the General Director to direct and sign the sale contract,
issue the invoice, handover the assets, and complete all relate

procedures in compliance with applicable laws and the CompE/

internal regulations.
Article 5. Approval 100% the policy to liquidate 04 fully
depreciated Hyundai concrete mixer trucks of the Comrpany, with
license plate numbers: 49CD-002.80, 49A-891.17, 49CD-002.19,
and 49CD-002.78.

- Execution Timeline: From approved date.

- Authorized the Chairman of the BOD to approve the detailed plan
and decide on all matters related to the liquidation of the 04 vehicles




quyét dinh toan bd cac ndi dung lién quan dén viec thanh ly 04 xe
néu trén theo quy dinh ctia phap ludt va Didu 18 Cong ty.

Pitu 6. Hoi ddng quan tri thong nhét 100% théng qua Béo cdo so
két cong tac chuyén dbi sb 06 thing dau nim 2026 va phuong
huéng, nhiém vu trong tam 06 thang cudi nim 2026.

Giao Ban Diéu hanh x4y dung trinh HDQT ké hoach, 16 trinh,
thoi gian, chi ph1 va nhan su dé tmg dung BIM d01 véi cac du
4n tham gia dau thau xay dung theo dlng quy dmh

Piéu 7. Hoi dong quan tri thong nhét 100% théng qua phuong 4n
phén bd va thu hdi chi phi st dung Hé théng sb hoa ké tir nim 2026
theo ty 1& phén bd tai cdc don vi nhu sau:

- LHC: 9,27%;

- LBM: 62,92%;

- LBM Pbik Néng: 18,54%;

- LBM Ljc Son: 9,27%.
Piéu 8. Hiéu lwc thi hanh
- Nghi quyet nay cé higu luc ké tir ngay ky.
- Cac Ong (Ba) thanh vién HPQT, Ban kiém soat, Ban Téng Gidm
dbc va cac phong ban truc thude Cong ty chiu tl;ach nhiém thi hanh
Nghi quyét nay.

Noi nhin/Recipients:
-Nhu Diéu 8/as per article 8;
-BP CBTT/Inf Dis Dept,
-Luu/Archives.

mentioned above in accordance with applicable laws and the
Company's Charter.
Article 6. Approval 100% the preliminary report on digital
transformation activities for the first 6 months of 2026 and the key
directions and tasks for the last 6 months of 2026.
Assigning the Board of Management to submit a BIM
implementation plan (including roadmap, schedule, budget, and
personnel) for participating in construction bidding to the Board of
Directors in compliance with relevant regulations.
Article 7. Approval 100% the allocation and cost-recovery plan for
the Digitalization System usage, effective from 2026, based on the
allocation ratio across units as follows:

-LHC: 9,27%;

- LBM: 62,92%;

- LBM Dik Noéng: 18,54%;

- LBM Loc Son: 9,27%.
Article 8. Implementation provisions
- This resolution shall take effect from the date of signing.
- Members of the Board of Directors, the Board of Supervisors, the
Board of Management, and relevant departments of the Company
are responsible for exe uting this Resolution.
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