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Cap nhat két qua kinh doanh nam 2024

Trong béi canh cang thdng dia chinh trj thé gi&i va san xuét néng nghiép trong nwéc gdp nhidu khoé khan do diéu kién thoi tiét bt loi,
doanh thu va lgi nhuan sau thué céng ty me nam 2024 wéc dat 12,932 ty ddng (+1%YoY) va 1,016 ty ddng (-8% YoY). Téng san lvong
tiéu thu Uré gidm 6% YoY xubng 810,000 tan; san lwong tiéu thu NPK tang 12% YoY dat 156,000 tan. V&i két qua nay, Dam Ca Mau da
vwot 17% doanh thu va 28% lgi nhuan ké hoach ndm 2024.

Chi tiéu san Iwong . Co ciu doanh thu céng ty me nam 2024
(nghin tan) (ty dong)

$an xuat cac san pham 372 . Uré
Dam Ca Mau (Uré quy di) | 892 | 049 056 | -1% |
Trong dé: - Bam chirc nang 110 105 70 50% ] D:'_am chire
NPK 180 | 192 151 | 27% nang
Tiéu thu san pham " NPK
Uré 748 | 810 | 866 | 6% - Phan bon tu
Pam chirc ning 110 g2 73 26% doanh
NFPK 180 156 138 12% Khac
Phan bén tw doanh 248 253 183 38%

V& tinh hinh xuét khau: Doanh thu xuat khau n&m 2024 wéc dat 3,048 ty ddng (- 2% YoY), chiém ty trong 24% tbng doanh thu. Vi loi
thé hién hivu tai 20 quéc gia va ving lanh thé, cong ty dang tiép tuc gia tang thi phan tai cac thi trwéng truyén théng va mé réng tham
nhap sang céc thj trwd'ng mai Australia va New Zealand. Bén canh d6, PVCFC da ky théa thuan hop tac chién lwgc véi cong ty Samsung
C&T véi muc tiéu mé réng phan phdi toan cau.

Ké hoach dau tw

Dw 4n Nha may san xuét phan bén Ca Mau — co’ s& Binh Dinh: Pang trong qua trinh trién khai cac géi thau thi cong kho, co s& ha
tang theo thiét k&. Dw kién dwa hang muc kho vao khai thac va st dung dau nam 2025 va toan bo cong trinh vao khai thac van hanh vao
Quy 1V/2025

Téng mirc dau tw: 119.97 ty ddng

Quy mo dién tich: 2.97 ha.

Cong suat nha may: 50,000 tAn/ndm (NPK hén hop)
Dién tich kho chira: 14,296 m2

C6ng suét khai thac kho: 200,000 tAn/ndm

Dw an Nha may san xuéat va kho cang Nhon Trach: Dw 4n gdm kho chra nguyén liéu san xuét, hé théng cang van chuyén va nha
may san xuat phan bén Kali sunfat (SOP). Pa dwoc cap gidy chirng nhan déng ky dau tw thang 8/2024, dy kién xay dwng va dwa vao
st dung dau nam 2028

Téng mirc dau tw: 858 ty ddng
Téng dién tich: 10.3 ha
Dién tich kho chira: 40,000 m2

C6ng suét khai thac kho: 700,000 tAn/ndm
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Nha may san xuét phan bén céng suat: 100,000 tAn/nam (50,000 tan hat)
Bén cang tiép nhan tau: t 30,000 — 45,000 DWT

Bén canh d6, doanh nghiép dang trong qua trinh nghién ctru cac dy &n bao gdm: Du an Dau tw xay dwng kho va Bén Thiy néi dia phuc
vu xuét nhap khau nguyén liéu, san pham tai Nha may san xuat NPK Han — Viét; Dy an nang cong suat Nha may Dam 125% cong sut;
Dw an san xuét khi Céng nghiép tai Nha may Dam Ca Mau.

Ké hoach kinh doanh va san xuéat nam 2025. Dam Ca Mau dat ké hoach kinh doanh 2025 twong déi than trong véi doanh thu va lei
nhuan sau thué cdng ty me dat 13,251 ty déng va 764 ty déng. K& hoach kinh doanh trén dwgc xay dung dwa trén kich ban:

Mang Uré: San lwgng san xuét va tiéu thu dy kién 1an lwot dat 910,000 tAn va 759,000 tan. Gia ban Uré sau chiét khau khoang 9.56
triéu déng/tan.

Mang NPK: San lwgng san xuét va tiéu thu dw kién dat 340,000 tan; trong d6 KVF déng gép 120,000 tan.

Chi phi dau vao: Gia khi binh quan ndm 2025 wéc tinh 1a 8.66 USD/MMBTU dua trén gia dinh gia dau Brent binh quan 1& 70 USD/thuing.
Theo Ban Ianh dao, k& hoach san xuét kinh doanh trén chwa tinh dén tac dong cuda luat thué VAT 5% dbi véi phan bon. Tuy nhién, dwa
trén sb liéu nd&m 2024, chi phi thué VAT duoc khau tri theo luat méi chiém khoang 3.8% tong chi phi dau vao.
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Céc théng tin va nhan dinh trong bao cao nay dwoc PSI dwa ra dwa trén nhivng ngudn tin ma PSI coi 1a dang tin cay vao thoi diém cong bb. Tuy nhién,
PSI khéng dam bao tinh day dd va chinh xac tuyét déi cla cac thong tin nay.

Bé4o céo dwoc dwa ra dya trén cac quan diém cua ca nhan chuyén vién phan tich, khéng nhdm muc dich chao ban, 16i kéo nha d4u tw mua ban, nam
gitr chirng khoan. Nha dau tw chi nén st dung bao céo nay nhu mét ngudn tham khao cho quyét dinh d4u tw ctia minh va PSI sé khong chiu bat c
trach nhiém nao trudc nha dau tw cling nhw déi tweng dwoc nhac dén trong bao cao nay vé nhirng tdn that cé thé xay ra khi dau tw hodc thong tin sai

léch vé& dbi twong dwoc nhic dén trong bao cao nay.
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