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Tdng truédng manh nhung du phong méng

> LNTT 2Q25 dat 4,713 ty déng (+14% YoY), hoan thanh 47% du bdo ca
ndm cua ching téi va 48% ké hoach cua PHPCD; tdng trudng thu
nhdp hoat déng manh mé va kiém sodt chi phi tét bi dnh hudng phdan
I&n bdi chi phi du phong tdng doét bién.

» Tdng trudng tin dung 6T25 dat +15.3%, vugt mic trung binh nganh
9.9%, chu yéu nhd mdng khdch hang doanh nghiép (+24%); ty |&é CASA
tdng manh 1&n 12.3% (+29% QoQ).

> Chi phi du phong tdng vot (+268% YoY) d& hdp thu phdn 16n téng
truéng doanh thu, trong khi ty 1& LLR lai gidm con 47.2% (so véi 53.3%
tai 1Q25), dat ra quan ngai vé mic dé an toan bé dém du phéng
trong béi cdnh hinh thanh ng xdu méi dang gia téing.

Hiéu qua Igi nhudn: Chi phi du phong cao gdy dp luc Ién Igi nhudn

HDB ghi nhén LNTT hgp nhdt Q2/2025 dat 4,713 ty déng (+14% YoY), néng t8ng LNTT
6T25 1en 10,068 ty déng (+23% YoY). K&t qud ndy tuong duong 47% du bdo cd ndm
clia chung t6i va 48% ké hoach dd dé ra tai DPHDCD thudng nién. DU thu nhdp hoat
déng tang trudng manh, muc tang nay dd bi dnh hudng bdi su gia tdng manh mé
cua chi phi du phong trong bdéi cdnh ty lé bao pht ng xdu (LLR)} 3 muc thap. Déng
thdi nay cho thdy su xu hudng cdn than trong hon khi cdc chi s chdt luong tdi san
€6 xu husng xdu di.

Thu nhép I&i thudn & NIM: Loi sudt tai san sinh 1&i (IEA) mé rdng manh

Trong Q2/2025, thu nhdp & thudn t&ng manh 27% YoY lén 9,819 ty déng, ducc hé trg
bdi thu nhdp 18i tang 26% YoY. NIM thudng nién tang vot 1én 5.7% (tu 4.6% quy trudc)
nhd Ioi sudt IEA t&ng manh lén 10.4% (tu 9.2% quy trudc), trong khi chi phi vén (COF)
chi tdng nhe lén 5.0% (so vai 4.8% tai quy trudc). NIM tang ébps YoY, di nguac lai xu
hudng chung toan nganh nha (1) HDB cdi thién 1ai sudt cho vay thém 4bps YoY va (2)
tén dung ty & LDR theo quy dinh & muc thdp, gidm nhu cdu huy déng. LDR quy dinh
cla NHNN tang manh 1én 76.7% (ti 69.8% cung ky va 70.8% t@i 1Q25). NIM TTM duy tri
& muc 5.2%, thé hién su &n dinh du I&i sudt canh tranh gay gdt.

CASA & Nguén vén: CASA cdi thién COF trong bdi cdnh téng trudng tién gui ¢é ky
han chirng lai

Ty l&é CASA tang lén 12.3% (tU 9.7% tai 1Q25), tuong Ung dong tién CASA rong téng
12,865 ty déng trong quy. Trong khi do, tién gui cé ky han hdu nhu di ngang QoQ, giup
COF khéng bij tdng qud manh du nhu cdu vén cho vay doanh nghiép gia tang. LDR
thudn tang 1&én 106.2% (tU 95.9% tai 1Q25), phdn dnh chién luge ddy manh tin dung.

Tdng trudng tin dung: Pong luc chinh tir khéi khach hang doanh nghiép

Tin dung 6T25 tang manh +15.3%, vust xa muc trung binh todn nganh 9.9%, cha yéu
dén tu cho vay trung han (+29%) va dai han (+24%). Khéi khdach hang doanh nghiép
chiém ty trong I6n trong td&ng trudng, cho thdy trong tam chién lugc dang hudng vé
kh&i KH doanh nghiép thay vi bdn 1&.

Chdt lugng tai san: Ap luc ng xdu thic ddy trich ldp du phong manh

Ty 1& no xdau (NPL) tang 1én 2.5%, muc cao nhdt trong lich strva ty 1é NPL + xéa ng tdng
1én 3.3% (so vdi 2.7% tai 1Q25). Ng nhém 3 tang 39% QoQ va ng nhém 4 tang 28% QoQ,
phdn dnh xu hudng chuyén nhém ng xdu di rd nét. Ngodi ra, ty 1& hinh thanh ng xdu
mdi (NPL formation rate) tdng manh 1&én 5.05% (+4.1 diém % YoY; +1.8 diém % QoQ). Chi
phi du phong tang vot 1&n 4,141ty déng (+268% YoY), ddy chi phi tin dung thudng nién
lén muc 3.2% trén tdng du ng. Tuy nhién, ty l& LLR Igi gidm con 47%, muc thdp nhdt ké
tU Q2/2015, khién HDB trd thanh mét trong nhiing ngdn hang cé muic bao phti ng xdu
thdp nhdt nganh, tiém an nguy co phdi téng trich lap du phong trong thai gian tai.
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CTCP Sovico 14.34%
Pham Van Bdu 3.6%
Nguyén Thi Phuong Thdo 3.1%
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Téng quan doanh nghiép

Ngén hang Thuong mai C8 phdn Phdt Trién
Thanh phé HE Chi Minh (HDB) 6 tién thdn la
Ngdn hang Phdt trién Nha Thanh phé H6 Chi
Minh dugc thanh 1adp vao ndm 1989. Ngdn
hang hoat dong chinh trong linh vic huy déong
vén va cho vay tin dung. HDB Ian lugt dugc
niém yét va gico dich trén S& Giao dich
Chuing khodn Thanh phd H6 Chi Minh (HOSE)
tU cudi ném 2017 va ddu ndm 20718.
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CIR & Chi phi hoat déng: Téi uu hiéu qua nhé téing trudng TOI vugt trdi

Trong Q2/2025, chi phi hoat dong gidm 8% YoY xudng con 2,782 ty déng, trong do chi
phi luong gidm manh 13% YoY. Nh& do, ty 1& CIR gidm xudng 23.9% (so v&i 27.4% tai
1Q25 va 36.5% tai 2Q24), phdn dnh hiéu qud hoat ddéng dugc cdi thién rd rét khi téc dé
tang TOI vugt xa chi phi.

Thu nhdp ngoadi li: Téng trudng vuot trdi tir phi va ddu tu

Thu nhdp ngodi I&i (Noll) trong Q2/2025 tang manh 217% YoY, dat 1,817 ty déng, nhd
dong gop tu thu nhdp phi rong tang +493% YoY va khodn thu nhdp déu tu chuyén
bién tich cuc (tir muc 16 50 ty déng trong 2Q24 sang 1&i 261 ty déng trong 2Q25). Tuy
nhién, khodn muc thu nhdp khdc ghi nhdan 16 272 ty déng. Noll chiém 16% t&ng thu nhap
hoat déng (TOI), thdp hon muic 20% tai 1Q25 nhung cao hon nhiéu so vai muc 7% tai
2Q24. Chung t6i s& phan tich k§ hon khi bdo cdo tai chinh kiém todn dugc cong bd.

FY25F % svduphdéng % svdu phéng

2Q24 2Q25 1H24 1H25 VPBankS VPBankS 2Q25 thi trudng 2Q25
Thu nhép 18i (svek) 55.8% 27.2% 519% 15.8% 49.9% 104.3%
Thu nhép ngodi 1i (svek) -60.7% 217.0% -48.8% 210.2% 91.0% 224.9%
Chi phi hoat déng (svck) 35.3% -82% 30.7% -3.2% 50.5% 97.6%
Loi nhuén trudce du phong (svek) 26.1% 68.2% 34.1% 47.1% 55.5% 120.2%
Chi phi du phong (svek) “214%  2677% 03%  1281% 852% 213.5%
Lgi nhudn trudc thué (svek) 50.9% 13.9% 48.9% 23.3% 46.7% 86.8% 94.3%
Tdng trudng cho vay 34.4% 31.7% 34.4% 31.7% 25.8%
Tang trudng tién gui 24.8% 23.8% 24.8% 23.8% 23.3%
Bién 1&i thudn 5.6% 57% 5.4% 5.0% 4.8%
Loi sudt tai san 10.3% 10.4% 10.4% 9.5% 9.3%
Chi phi vén 4.8% 5.0% 51% 4.9% 4.6%
Ty 1é CASA 9.8% 12.3% 9.8% 12.3% N.5%
Ty 1& chi phi/ Thu nhép 36.5% 23.9% 34.2% 25.5% 27.3%
ROAE 26.7% 25.7% 26.0% 26.4% 27.3%
Ty Ié ng xdu/ Du ng cho vay 2.10% 2.54% 2.10% 2.54% 2.08%
Ty |& no nhém 2/ Du ng cho vay 4.50% 394% 4.50% 3.94% 5.00%
Ty & bao phd ng xdu 58.8% 472% 58.8% 47.2% 53.9%
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MIEN TRU TRACH NHIEM

Cdc thong tin, s6 liéu théng ké va khuyén nghi trong bdn bdo cdo ndy, bao gém cd cdc nhdn dinh cd nhén, ducc dua
trén cdc ngudn théng tin cong bd dai ching theo quy dinh clia phdp ludt, hodc cdc ngudn théng tin ma ching téi cho
rang ddng tin cdy tinh dén thai diém phdt hanh bdo cdo. Phong Phan Tich Nganh va Cé phiéu chi st dung ma khong
thuc hién xdc minh lai cde théng tin ndy, do dé Phong Phdn Tich Nganh va C8 phiéu khéng ddm bdo vé tinh chinh xdc
va ddy du clia cdc thong tin ndy.

Bdo cdo duac Idp véi muc dich du bdo, cdnh bdo nhimg rui ro tiém dn cé thé xdy ra, dugc st dung nhu thdng tin tham
khdo trong ndi bd VPBankS va VPBank. Chung téi khdng chiu trdch nhiém véi cde lan truyén théng tin nédm ngodi pham
vi nay.
Bdn quyén bdo cdo thudc vé VPBankS, moi hanh vi sao chép, stia déi ting phdn hodc todn bd bdo cdo Ia vi pham ban
quyén.
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